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 National Express is the largest operator nf long distance
scheduled coach services throughout the United
Kingdom. Itisa unique business with an extremely well
recognised brand name, and for many people it
re;;reser'\ts the only alternative to rail as a means of long

+

_ distance travel. : ‘ '
Nationial Express accounts for about 80% of all
scheduled coach services in this country, serving 1,560 -
destinations, and is the sdle UK member of Eurolines
which operates an expandink; netivork of schéauled
express coach servi&'és from London to over 270 '
destinations in 15 c:.;»imtries‘_'
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National Exprgss’étlso operates Speedlink, which '
provides high-quality interlinking coach services ‘ ‘ A
7 . . - between London's airports, together with other airport

services, Jetlink and Flightlire. Y ' ,
k! - -
S %
Express Travel comprises the group’s in-house coach
’f’ N Opézrations; The majority of National Express services are
' "+, coniracted out to some 80 operators, mostly regional bus 3

companies, but many are independent coach companiés.
National Express devises the network of services,
markets them, contracts out their opei‘ation, and ensuresu .

. ' the' maintenance of quality s;ta,ndards.
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AM. Davies >
R.D. Hay
AF. Mills
T. Mocroft
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Registered Office
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CHAI’ RMAN’S REVIEW

On the 23 July 1921 National
Express Group Limited

acquired National Express
Holdings Limited and
all its subsidiaries, otherthan a
sub-group principally .

' comprising Crosvilie Wale->

Limited, a\l:egional bus
' company, and Amberline
Limited, which operates local
* !;uses and certain contracts on behalf of National
- Express Limited. /

e
2
o

The initial objective of the new owners and management
of the National Express Group has been to focus the

group closely on three key businesses:
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Steps taken since July 1991 to
achieve this logical grouping
iﬁclude the disposal of stakes in
joint venture coach operating
companies and the
consolidation of all the retained
coach operating subsidiaries
under the Express Travel iame

[}

and organisation.

An important element of the existing National Express
Business is the services which it operates to most of
Britain's major airports. We believe that the anticipated
growth in air traffic over the next few years provides
the group with significant commercial oppormnitiesm:
T o develop the group's interests in this area further,

’ Speedlink Airport Services Limited
was acguired on 25 October 1991,
This company provides dedicated
high speed coach links between
ainly;s:ervicing

the requlrements of airline

Londen's airports, m

passengerq, and is seen as W
complementary to Mational

Express’s existing services to the
-

airports.
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© ths operation of a national network of long
distance coach services — the National Express

business
o participation in the operation of long distance
coach services in continental Europe — the

Eurolines (UK} business

®  the operation of coaches on National Express
contracts - the Express Travel business.
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FINANCIAL PERFORMANCE

I am delighted to report a strong return to profitability -

" in the core bus:hesé National Express Limited, This,
tog;ther with the elimiration of loss making activities,
has resulted in a group pre- tnx profit for the 24 weeks
ended 31 December 1:91 of £3,583,000 on sales of
£56,104,000. This is highly satisfactory and marks a

substantial turnaround from the losses incurred in 1990
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CHAIRMAN'’S REVIEW

which, for the group as then constituted, amounted to
£4,206,000. 1 should emphasise, hewever, that group
profit performance is strongly seasonal, and the period
sovered by these accounts is disproportionately
profitable compared with the year as a whole.

NATIONAL EXPRESS LIMITED

*" Much management action has been fecused on National
- Express Limited to return it io profitability. Specifically,

fare structures were fundamentally reviewed, and adjusted

;i——":' <
Wher

Cali 071730 0202 for informanon.

to provide greater flexibility to respond to changing

market conditions; unprofitable routes  re investigated

and, a: a consequence, selective reducy x5 were made
in mileage operated; and the control ﬁ “1¢ buying of
additional zoaching resources to cot +, 'p;enk loading
requirements has been centralised and streamiined.

PR

Substantia! investment has been and continues to be

1+ made in upgrading and extending computer systems,

_a firm commitment to

_working environment T

e iomal

These actions, together with a firm control over general
overheads, enabled the campany to return to
profitability in 1991, In addition, management is
continuing ta lock closely al all aspects of routine
operations and believes that further efficiencies are
attainable.

The company has maJde .5 65,00 RS.QN ER 255,
SAVE AROUND

quality in all aspects of
the business, To this
end, in 1992, additional

WITH A
resources are being 555 EN YO RS ik |
directed towards the RISCOUNY ocuc.nu
enhancement of coach S :':E\-,E 2 SEW‘T_

station facilities, the  § 0 w03 R “‘\{ e
: ST
provision of extra
training and the

improvement of the
P TV Gorogether with

for all oug employees.

Crgat emphasis is being placed on the enforcement of

- defined quality standards throughout the business,

EUROLINES (UK) LIMITED

Eurolines {UK) Limited is'the sole United Kingdom
partner in the Europe-wide Eurolines partnership,
providing international scheduled long distance coach
travel, and has had a very successful vear with profits
over 30% above the comparable result for 1990. This
pefformance reflects both o most encouraging increase
in volume and improved margins through greater ‘

utilisation.
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EXPRESS TRAVEL LIMITED

The group's in-house coach operations have been
consolidated inte one company, Express Travel Limited,
Crverall performance in 1991 was satisfactory. 1992 sees
the requirement for significant capital expenditure to .
replace an ageing and hard worked fleet.

 SPEEDLINK AIRPORT SERVICES LIMITED

Speedlink only formed part of the group for some 10
weeks of the period under review. It comfortably
exceeded its own budget for 1991, producing an
opérating profit in excess of £200,000 and continues to
trade well. | believe it is a very worthwhile acquisition
with significant growth potential.
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MANAGEMENT ) .
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The group board principally concerns itself with strategy
and the overall direction of the subsidiaries. In addition

to myself as Chairman and Chief Exccutive, the board
consists of Tim Mocroit, Finance Director, who was E
formerly Finance Director of National Express -

N :

Holdings Ltd; Adam Mills whio, like me, is also a
director of Drawlane Transport Group ple, a.major
shareholder; Roger Hay, a Director of ECT Ventures, and
Stephen Welton, a Director of Henderson Venture
Managers, representing our strong team of institutional
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backers; and Clive Myers. Clive Myers was formerly
Chairman and Chief Executive of National Express
-Holdings Limited. He remains non-executive
Chairman of National Express Limited. His great
experience and knowledge of the business are invaluable
~ to the group.

_-Subsequent to the year end, the board has been very
pleased to welcome Michael Davies as a non-executive’
T . director, and now he takes over the vole of Chairman
of the group from me, while I continue as Chief
Executive. Michael Daviec.is a director of a number of
major public companies including British Alrways and
TI Group and his experience will be a great asset to the
board and the group as a whole,
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Cur management philosophy iz that executive
responsibility in the subsidiaries should be devolved t¢
boards composed of individuals who have extensive
and specific knowledgq:of their business and market.
Since acquisition we have reviewed the organisation
and management structure of the largest company,
National Express Limited, in detail, and numerous
changes and some new appointments have been made,
This process will continue in 1992 with particular
emphasis on the training necessary to ensure an en-
hanced quality of service to the customer.

¢
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" OUR PEOPLE

The group's workforce has had to contend with very
difficult conditions associated with the loss in 1990, a
recesslonary trading environment, the uncertaintics
surrounding the takeover and, particularly within
National Express Limiled, some major changes in
organisation and culture. [ will not ‘pretend these
changes are complete, [ have, however, been very
encouraged by the positive and supportive response of
everybody at all leveis, On behalf of the board [ place on
record my appreciation of their contribution to the

successfol result.

-

.S

The board recognises the vital importance of employee
motivalion in achieving future success, and believes tiat
all employees should have an oppdrg\xnity to benefit
from such success. Acco;dingly, it has now introduced a
profit sharingfcheméf&;)?‘ ¢ach subsidiary based on'its

financial performance. - -

THE FUTURE

The new group has made a good start. It is now soundly

" based financially, has made good progress in achieving

necessary organisational changgs, and is stuble and well

established inits market place.

P

There remains much +ork to be done, together with 2

- number of problenis to be faced, somerelated to

legislative proposals, Equally, we perceive many

. exciting and accessible opportunities. I am confident that

 your board has the necessary skills and talents to
minirnise the effect of such problems; and to exploit

op}zortuhities'effectively and successfully.

A regards 19921 believe that; despite the lingering
effects of recession, a very satisfactory result will be

. achieved.

P R McEnhill :
Chairman
28th April 1992




The Di;gc;!érs present their report and accounts for the period ended 31 December 1991,

PRINCIPAL ACTIV ITIES AND REVIEW OF BUSINESS DEVELOPMENTS AND FUTURE DEVELOPMENTS,

The principal activities of the group are the planning, marketing and operation of long distance scheduled ey )n.:-s coach
/ . services throughout the UK and the continent of Europe. /

. The Company was incorporated on 11 March 1991 as Offerletter Limited. The Company changed its name to Drawlane Express
g - Limited by special Resolution on 8 April 1991, to Speedtheme Limited by Special Resolution dated 20 June, 1991 and to National
' Express Group Limited by Special Resolution dated 11 October 1991, <

A summary of the results and developments for the period together with future prospects is given in the Chairman's Statement
onpages6to9. '

RESULTS AND DIVIDEND

. The group profit for the year attributable to shareholders amounts to £1,889,000 and is dealt with in the Profit and Loss Ac-

count. A Preference Dividend of £394,520 was paid durmg the penod The Directors do not recommend the payment of an
“ Ordmary Dividend.

FIXED ASSETS S ;

- Movements in tangible fixed assets are detajled in note 13 to the accounts.

o

DIRECTORS

The Directors of the Company during the per:od were those hsted on page 2 except for Mr A, M. Davies who was appointed
P« onl3 February 1992. Instant Compames Limited acted as a D:rector from incorporation until 8 April 1991,

N

. . Messrs, PR McEnhill and A F Mills were appomted ons April 1991, Messrs RO Hay,J C Mvers and ] FWelton were
appomted o235 July 1991 and Mr. T Mocrofl was appomted onb August 1991.

e

DIRECTORS INTERESTS ’ _ )
" No Directors had direct interests in the Share Capital of the Company at 31 December 1991,

However, Messrs. P R Mc EnHill and A F Mills each own 50% of the issued share capital of Yearncopy Lumted which is the
owner of 250,000 A Grdinary Shares of £1 each in Nauonal Express Group Limited. '

No Director was interested ’in the p;e.‘efence shares of the Company or in the shares of any s bsidiary undertaking.

10 o 2y
a e - . 1
m}gmm progw < T - F. W - ﬂrn@.nhm!-‘vttrm:‘-*‘f'o:lf- pa-
IS AN ! +

h * O . L




.’1.
i wha 2103 a0d
f: Ugi: v M

 DIRECTORS REPORT, ANDACCOUNTS | o
FOR THE PERIOD ENDED 31 DECEMBER 1991

"3‘2\ , . PN
™ -‘-w ". . - N . o . N ~ o w N
1. D \ L : /
o ) E : ‘
PR ’ o7 - -
ALLOTMENT OF SHARE CAPITAL
The Share Capital allotted during the period was as follows:- , iﬁg:}:ﬁ ‘;‘\%ﬁi‘;&e Co;::ec;}e::gon
’ WValue £ £
Ordinary Shares of £1 each 750,000 750,000 750,000,
A Ordinary Shares of £1 each 7 2000 25000 250000
Cumulative Redeemable 10% Preference Shares of £1 each ' ;/ 9,000,000 3.000,000 $,000,000
The Share Capital was allotted to enable the Company to acquire National Fxprég§_holdings Limited and Speedlink Airport
Services Limited. , o )
EVENTS SINCE THE BALANCE SHEET DATE :
Subsidiary undertakings sold their shareholdings in two associated undlertakings, Dorset Travel Services Limited and Trathens
Travel Services Limited, in April 1992, '
“Dorset Travel Services Limited was sold to Bournemouth Transport Limited for a concxdera tion of £450,000 paid in cash at | o

completion on 3 April 1992,

Trathens Travel Services leued was sold to Tlmeultra Lumtcd for a consideration of £925, 000 on1 Apnl 1992, £625 000 wa

paid on completion and the- balance of £300,000 mll be pa!d by 39 regular instalments over a period of 3 years. £255,000 of the
balance of £300,000 is secured by a legal right of offset 2 1gamst monies due by National Express Limited to Trathens Travel

Servtces Limited. The 1bove dlsposal gaverise toa proftt after taxation of approxxmate[y £750,000,

e "
1 - -

EMPLOYEFS T e e ' . : .

The Group recognises its }e5ponsibi1ities for the employment of d:babled persons. Having regard to thelr aptxtudes and abilities .
the Group gives full and fair cons:derahon to apphcatzons for employment received from disabled persons. So far as

particular disabilities permlt,lt will give emplovees disabled durmg their period of employment continued employment in the

same job or, if this is not practicable, a sultable alternative job wherever possable. Equal opportunities for appropriate trammg,

career development and promotrm‘i are avaﬁable toall employees regardless of any physical dlsablhty or their sex, religion,

I

- colour or nanonahtv.

EMPLOYEE lNVOLVE\:IEN’I‘ ‘ o ‘ ‘
The Group is comuitted to involve all emplovees in the perfornmnu and development of the Group, Emp]oyees are

0

encouraged to discuss with management matters of interest to the employee and sitbjects affecting day to da y operations of the
Group L ’

Discussions take ‘place regularly with the trade umons reprefc-ntmg the Group s employees on a wide range‘of issues,

:

Since the year end a group profit sharing scheme has been mtroduccd through which employees will be encouraged to

v

participate'in the success of the busmess.

AUDITORS .~ - o ’ :
Ernst & Young have expressed. their willingness to continue in office as auditors and a resolution proposing their

re-appointment will be submittéd at the Annual General Meenng ) . .
BY QROER OF THE BOARD | '

JE - | : )

SECRETARY ' :

Date Appro;'ed by the Directors: 28 April 1992 |

- . -
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ORT OF THE AUDITORS TO THE MEMBERS OF
NATIONAL EXPRESS GROUP LIMITED

We have audited the accounts set out on pages 13 to 30 in accordance with Auditing Standards.

In our opinion the avcounts give a true and fair view of thestate of affairs of the Company and of the Gmup at

accordance with the Companies Act 1985. {1
|
- b‘ — //,.'
Ern ng, PO T NN
Chartered Accountants . ,
Registered Auditor
BIRMINGHAM o
28 April 1992 .
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, GROUP PROFIT AND LOSS ACCOUNT FOR THEPERIOD
23 JULY 1991 TO 31 DECEMBER 1991 |
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NOTE £000 - -

‘ Turnover \ 2&3 56,104
Other Operating Income . 2,358
QOperating Costs J 4 54,844
OPERATING PROFIT | " 3,618
Bank Interest Receivable , /o 511
Interest Payable and Similar Charges ‘L 7 (692)
PROFIT ON ORDINARY ACTIVITIES 3,437
Share of profits less losses of Associated undertakings - ‘ - ) 146
PROFIT BEFORE TAXATION ' ' o \ 3583
Taxation ’ - 8 (1,699
PROFIT ATTRIBUTABLE TO MEMBERS - ‘ 1,869
Disddends - ) : 10 (394)

" BALANCE TRANSFERRED TO RESERVES o 1495
Movements in reserves are setoutin no‘te 26 ”
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GROUP BALANCE SHEET AND COMPANY BALANCE SHEET
AT 31 DECEMBER 1991
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GROUP COMPANY

o [
)
74

v

1

NOTE ;. £000 £000
o, - FIXED ASSETS )
Intangible Assets 11 22,536 —
Tangible Assets 13 6,061 3
Investment in Subsidiary Undertakings 4 - 27,536
Investment in Associated Undertakings 15 S 5e7 —
‘ 29,184 27,530
CURRENT ASSETS
CStock T ‘ 16 1,525 -
Debtors ) 17 10,514 51
Cash at Bank and in hand 4,223 4223
’ ) iy i 16262 4314
CREDITORS amounlts falling due thhu\ jone year 18 (31,017} (21,694)
¥ NETCURRENT (LIABILITIES) BN N (14758 _(17,380)
TOTAL ASSETS LESS CURRENT LIABILITIES 14,48 10,159
CREDITORS: amounts falling due after more than one year 19 - (1,419) (148)
PROVISIONS FOR LIABILITIES AND CHARGEb : 21 £(1,518) -
“TOTAL ASSETS LESS LIAB]LITIES ' 11,495, 10,011
—CAPn AL ANDRESERVES 9
Called up Share Capltal 24 10,0%0 10,000
P;oflt and Loss Account 26 1,495 11
B 11,495 10,011
T.Mocroft Director,
% - Date Approved by the Directors: 28 Apnl 1992
y
L y : iy
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. GROUP STATMENT OF CASH FLOWS FOR THE PERIOD ENDED

1
"
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31 DECEMBER 1991 N
B ~ - ™ N ‘\\- At - : \
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9] . v - -
; NOTE
NET CASH INFLOW FROM OPFRATING A/g:-'{ IVITIES ' 33
RETURNS ON INVESTMENTS AND SéRVICING OF FINANCE ‘
Interest received 511
Interest paid A (639)
Interest element of finance lease rental payments - (33)
‘Dividends received from associated undertakings . : 22
Dividends paid o D N (394 . )
vos - ’ . \\ . - s
) S ) . .
NET CASH OUTFLOW FROM RETURNS ON INVESTMENTS ..
AND SERVING OF FINANCE (553)
: U
INVESTING ACTIVITIES N
- ot . “ N N - ;_\
Payments to acquire tangible fixed assets e o (120)-
Receipts from sales of tangible fixed assets oo i S - - 4 \
Payments to acquire investments in subsidiary undertakings 5 T 0 3B (3377 o
NET CASH (OUTFLOW) EROM INVESTING ACTIVITIES ,:) *(13,453)
NET CASH (OUTFLOW) BEFORE FINANCING : o , o (9,819)
) - e a0t [ “" )
FINANCING e 5
- Issue of ordinary share capital - - 35 10,000
Issue of loan notes L ) e 1 ‘ ) ' 35 1,500
Repayments of capital element of finance less rentals ’ 33 {190) ’
NET CASHINFLOW FROMFINANCING .~ . | . nswo
INCREASE IN CASH AND CASH EQUIVALENTS ‘ ‘ B 1 1,491
\:\‘.1‘\ B il
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- NOTESTO THE ACCOUNA '3 - 31 DECEMBER 1991

1. ACCOUNTING POLICIES

i
o

(@ BASIS OF PREPARATION ) .
The accotints are prepared under the historical cost convention modified to include the revaluation of certain land and
Jpuildings. o |

The accounts are prepared in accordance with applicable accounting standards.

) R \’< ’

(b) BASIS OF CONSOLIDATION ] SR
The group accounts consol:dnte the accounts of Nutlonal Express Group Limited and alt its subsidiary undertakmgs drawn
up to 31 Decernber. No Profit and Loss Account is presented for National Express Group Limited as permitied by section
230 of the Companies Act 1985, ! P

S - 4 iy )
3, . B
ff

The follow:ng undertakmgs purclnsed on the dates shown have been consolidated by the method of acquisition accounting
/! ' ; '

B 4 Date of Acquisition B
National Express Holdings Limited - - 23July 1991y 0 A _ )
Speadlink Airport Services Limited . . .- .- 23 October 1991 ' ) - =

ﬂ ' ‘ .
A -
f/\} " The group accounts contain the results of the above uncler:aergs from the date of acquisition based on audxted accounts for

§ £ o s

) . the period ending 31 December 199L , - " - )

‘ Ny o . ' LA
kr' - - -f’ 5 [l

Ny

Undertakmgs, other than sub31d1ary underhkmgs, in whiclt the group h1s an mvestment represenhng not less than 20 o of
the voting nghts and over which it exerts s:gmhcant influence are treat-.'i as ‘assaiidted undertakmg 7The group accounts -

<nclude the appropnate share of those undertakings results and reserves bacﬂd on‘udited accounts tc 31 December 1991
4

. (@ GooDWILL - - N . SN o

Goodwill arising on the acquisition of sub..ldlary undertakmgs is written off 1gzunst the Profitand Loss Account over it

estimated usafu[econom:c life: . e Lo = ;\;\f o

- 3 I '

.

The useful ELOI‘IOmlC hre assxgned to subsidiary ur, lerta[-.mgs is as follow?- “

National hxpress f"'@lnbs Limited - :/ 20 years )
Speedhnk Alrport .:erwces Linfited ' ,T’ 10 years ' . ‘ .

e
o2 .
N

{d) LEASI:. AND HIRE I’URCHASI* COMMI’I’MENTS \ -

Assets held under finance Jeases and- h're purchase contracts are capitalised in the Batance Sheet and are deprec:ated over .

their useful lives, The interest element of rentnl obhgahons is charged to the Profit and Loss Account over the period of the

lease and represents a constant pmportmn ' of the balance of capital repayments outstandmg Rentals paid under operating

leases are charged to income on a straight line basns over the term of the lease. . \1 "; o 7
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o) STOCK R
\\ Stocks arg,valued at the lower of cost asid et realisable value after making due allowance fiyr obsolete or slow moving
S

xu.d‘s. In thes ase of finished goods and work in progre costs consist of direct materials, labour and an appropriate propor-
i Jzon af overheads. - L 9 i
fl o 5 1
Iy

(f) DEFERP ED TAXATION
Provision has been made for deferred taxation uamg the liability method on alt timing differences to the extent that it is

G probable that the liability will crystallise, - o - %‘,5‘?.& J
S
v @® DEPRECIATION e N g
Freehold and long Iea:eholcl land is not deprecxated Ofther tangxblc assets are depreciated on a straxght iine bas.s over their
estimated useful lives as follows:- L e : R SR
e . . o L i B » L N
@ Leasehold Pre'perties"“i\\;? \\‘ " Over the lesser of the per:od of the lease or 50 years’
’\\\ Freehold Buildings o ? 7 50 years
i’ub..\ Service Vehicles ' cn 2-12 years
Plant ana Equipment ’ 3-10 yem;
¢ C & : o . i
B 4’ N ‘ -, - f,\ : )
(h) PnNSEON f..O‘-TS ~ .
‘Penswn costs at'e recogmsed ona systematxc ‘basis so that th costs of providing retirement benefits to employees are evenly
matched, so far as is possnble, to tie service lives))f the emplow»eb concernad. Ay excess or deficiency of tho actuarial value
of assets over the 'u:tuan’; valr.u of !mblhnes of the pensnon«:chemn is allocated vver the average remmmr\g ,emce iives of
current employees ) - e ‘),\,’3 | . /.,:f»
2. TURNOVER o 4 .
. The turnover of the Group iz revenue from road passnnger transport ard related activities, All revenue is stated net of Value
' Added Tax where 1pphc"-ble . gy oo P Wy
. " } . FR : K a

. ‘ ) B!
3, ANAYLISIS OF TURNOVER AND PROFIT BETWE::'\T ACTIVITIES
Group turnover and profit on ordinary activities before taxation by activity were as follows;-

Sl T . o ) . o Profit N \/i
e - o o ' On Ordinary
ST . : o A

L - Activities Befors,  Net i}

Tumover, .y Taxation Assets

- . £000 £000 £000
Coach Operations - 54,676 3437~ 11,980

: ' i L,
Publiv Service Vehicle Dealership eh 1,428 T (4633
- BT o 56,104 437, 0 . 11495
- ) :i‘( V 1 ;I v m:f;[, +
o (‘C:::- J \\r 4 ’ I N w’ff{lz\ 27 ‘ ’ :\"\\\\’\\ ‘
" Al turnover arisés in thi Umtcd Kingdorm, . o \%\X :
-~ ., p ‘. ) . \\'\ o S
. J)f?) RN R L o .
= NG - - [.u ;
.z , e ST : \
£ ‘;.J: ’J'r i . K;_r‘\ i . ,t] . ,F
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4. OPERATING COSTS ) £000
Amortisation - Goedwill B 499
Materials and Consumables H \ 2419

"~ External Charges R : 45,558
A‘ud\itors, Remuneration . g . 58
Staff Costs - Wages and Salaries a J Lo 4429

“23- Social Security costs b B N 360
- Other Pens:on casts T i : - 158
Deprecntlon Owned Assel.s ?-;1}, ) i ‘ 362 '
~ Leased Assets ) Pl 173
Operatmg Lease charges: ! Lo o -
Public Serwce Vehicles and Plant and Equ1pment 3 271
Land and Bullchngg,:nJ N - ' - w457
. K 54,54
” -EMﬁLoyéEs // ;

Managefial and Adriinistrative N ) . %
Operational ., -~ g 7 Q’,‘é“\f . f . ’ 943
e i RS b 4 1,638
DJRECT ORS' E\iOLUIV‘ENTS = " C :
tion of the Dlrectors of the Company in !he period were:
: T Y Other ,.
L a o J “aves.: Emoluments:  Total
" 2 s ' E0G £000 £000
" Executive Directors ‘ ' - =6 130 '
Non\ﬁxecuti\;e Directors sl S w 15 &y — 15
v s - - 13 <130 143
The emoluments of the hlghest p'ud Dlrector (e%cludmg pem:on contnb"tlons) dunng the penod were . 80
The Chatrrnan received no d:rect ¥ muneration. Hos -'ever Drawlane Transport Group plc has a conract lo supply the
services of Mr. P R McEnhill as Chlé: Executlve to Nirw, i Express Group lexled for a minimum period of 15 months
‘ fromzsjuly 1991 ata mont hly cost ofES 000 c g . L ) o .
| ,rjl K | . Y K - . . .
The total amount charged during the period was. 44,000, } ' o
k . ' ' iy o - !
Emeluments of cthﬂr Directors) f Iudmg pension contribution) fallmb w1thm each bmcket oi £5 000 were as t’ollmvu'
- £ ! v ;o L o 2 No. C
©Nll-5000 . ’ Sg s
4000045000 c 1
- - ) .
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7. INTEREST PAYABLE AND SIMILAR CHARGES
: £000
Finance Lease Charges 53
Bank Loans and Overdrafts 230
o Other Loans 391
‘ * Promissary Notes 18
: - 692
'8 TAXATION
= £000
. The charge/(credit) for the period compnses '
Based on the- profit for the period:
Comorahon tax at 33% 1,951
ssociated undertakmgs 22
Deferred Ta*«:at:on (27%)
1,694
o o T o
9. PROFIT ATTRIBUTABLE TO MEMBERS OF THE PARENT COMPANY ) & Q.
+ The proflt diealt with in the accounts of the parent company was 5405 000 ) ) Y
. D e . :
i ‘ Lo 3\:“\\%“ ‘ ;) ,
* 10..DIVIDENDS
h v ‘ £000
Preference Dividend paid S, 9 394
: #
.. 11.INTANGIBLE ASSETS . = o ‘
" GOODWILL © I o Group .
‘4 COST T £000
) On acquisition of Subsidiary underhklr]g,s ) ' i . ,f 23,035
"19 7
AMORTISATION Q,J
Provided during period \ (499)
Net Book Amount at 31 December 1991 22,536
, , s
5
M
“ o e . o
‘??ﬁg:r_}grr{;'k:’:ﬁ”?w"ﬂ: e ke o o . Lo ,*.;,H.';,.,_.,.\,,\_‘w!k.@...,m.f..,as,.,...,.,,_q.‘.‘.‘..'i . . .



- NOTES TO THE ACCOUNTS - 31 DECEMBER 1991

. ' .:.‘ : N }“ T ' .
N . \‘ L :\\;,M"‘;h:b \."\'\;k‘h \’?) RN u . = “ “ \“\3
b f‘ B R . . 'f,;
2 T / - i "2:!‘
12. ACQUISITIONS DURING PERIOD
The Company made the following acqu:s:tlons during the period:
a) \Iahonal Express Holdings Limited
The Company paid £11,882,000 to acquire the enhra} Share Cap:tnl of National Express Holdings Limited,
The fair value of the net liabilities was £8,293,000 giving rise to Goodwill of £20,175,000.
' _ Fair Value
. , . Book Other to the
. . L o Value ") Revaluation Provisions Group
- . £000-7 " 3 £000 £000 £000
Fixed Assets: & o ' AENE
" Tangible ’ @y 6420 . (@6NG) - 0 — 5,653
", . Investmentin Asso,cia}tes‘ 485 - - * 485
- Current Assets: \‘ . X )
Stock” : L T 2,176° — QSO G 1,926
. ‘Debtors o “ 11,962 - — 11,962
Cash at Bank 4 k) — —_ ]
TOTAL ASSETS 21,075 (767) (250) 20,058
Creditors: _ . L
** Bank Loans and Overdrafts - S 3615 . — - (3,615)
Corporation Tax " ‘ (394) — 83 (if) (311)
Trade and Other Creditors (22,942) - = (2294
.+ Finance Leases 470 - = AV
. Trovisions: @
Deferred Tax . {170} — - (170)
Other Provisions L 42 - (80C).(iD (842)
TOTAL LIABILITIES ' (27,634) — (717) (28,351)
° NET LIABILITIES _° ‘ (6,559) (767) (967) (8,293)
(i) The value of properties at 23 July 1991 were assessed by the Directors in consultation with their professional advisors, =
s Lambert Srmth Fampton, Consultant Surveyors, and this revalua.uon has been reflected in these accounts,
(u) A prov:szon has been made against stock in order to stale it at the lower of its cost o net realisable value
(i) A prov:snon has been made for reorganisatlon costs in certain subs{amry undertakings.
The group profit after taxahon includes £2,304,000 of profﬂs earned by National Express Holdmgq Limited and its
subsidiary unde: takings. : Y
National Express Holdings Limited and its subsidiary undertak:ngs made a profit of £2;197,000 in the year ended
31 December 1991 (1990 - Loss £3,218,000) of which a loss of £107,000 arose in the period from 1 hmnry 1991 1o the effective ©
date of acquisition.
[
20 > , ’
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b) Speedlink Airport Services Limited
The Company paid £3,154,000 to acquire the entire Share Capital of Speadlink Airport Services Limited.
The fair value and book value of the net assets was £294,000, giving rise to Goodwill of £2,860,000.
Details of the assets acquired are:

£000
Fixed Assels: .
Tangible ' . 625

™ o,

Current Assets: - .
Stock e , . 8
Debtors ' s ) v ‘ . : 893
Cash at Bank L . ' 19
TOTAL ASSETS SRR v ‘ 1,545
Creditors: 7 L g :

" “Trade and Other Creditors AT : . {970)
Finance Leases ’ L ] ‘ (172)
Provisions: & :

Deferred Tax » , : _ : \ (109
.- TOTAL LIABILITIES i ' : . ' (1,251) .
.. NET ASSETS " I 294

o

-

The group profit after taxation includes a loss of £74,000 incurred by Speedliik Airpbrt Services Limited.

The business conducted by Speedlink Airport Services Limited earned a profit of £125,000 in the year ended 31 December
1991 (1990 - Loss £1,380,000) of which £199,000 arose in the period from 1st January 1991 to the effective date of acquisition.

_ 13, TANGIBLE ASSETS PR

The Tangible Assets at 31 December 1991 shown in the Balance Sheet are ana!);sed as follows:
GROUP B . v Short Freehold | Public

Leasehold Land and | Service Pilant and

Buildings  Buildings Vehicles Equipment . Tetal

£000 . £000 £000 £000 £000
5 COST OR VALUATION ‘ ‘ -
Acquisition of Subsidiary undertakings 230 3470 4,871 1,372 9,943
Additions ” ' a3 2 24 320 403
Disposals J 2y . = (45D (128) {601)
31 DECEMBER 1991 . . . 242 3,496 4,443 1,564 9,745
DEPRECIATION. ’ ’ s
Acquisition of Subsidiary undertakings : 40 7 - 2810 768 3,665
Charge for the period . 108 27 242 160 537
Disposals L (8 — 421 (89) (318)
31 December 1991 ‘ . ) 140 74 2,631 839 3,684
NET BOOK VALUE AT 31 December 1991 102 © 3422 1812 725 6,061
2

e FEPAWES T LT T WE R KL L RPAVARAVAR

. . oo
?Wﬁ;‘r;:’m SRR AT o £ e e T B PR - L stmmsrare: s




NOTES TO THE AC

COUNTS - 31 DECEMBER 1991
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The cost of land included within freehold land and buildings is £1,235,000
Net beok value for the Group includes assets held under Finance Lease agreements as follows:-

. £000
Public Service Vehicles J 494
Plant and Equipment ] . 304
. 798
COMPANY ' Plant and
Equipment
COsT : ) £000
Additions ' ‘ o - 3
DEPRECIATION charge for the period’ —_
NET BOOK VALUE AT 31 DECEMBER 1991 ‘ - 3
14, INVESTMENT IN SUBSIDIARY UNDERT AKINGS
- COMPANY ,
COosT S " N
. . " W £000
- Acqulsitions in period: . L . '
National Express Holdings Limited L . . 11,882
.Speedlink Alrport Services Limited T - S ‘ 3,154
.. .Purchased from subsidiary undertakings '.< ! . . r 26,600
~ Less: Dividend recefved from pre-acquisition profits ) S ' . {11,000
At December 1991 - J L : 30,636
PROVISION FOR DIMINUTION IN'VALUE )
Provided inperiod - L , (3,100)
NET BOOK AMOUNT at 31 December 1991 . : 27,536
Tlupri:lclipal subsfdiary undertakings of the Group {all of which are s@ho]ly owned and incorporated in Great Britain) are
set out below:' . K - 5’
National Express Limited Administration é’r.ad markle;‘ing of express coach services in Great Britain
Eurulines (UK} Limited Administration a‘ﬁd’marketing of express coach services o Europe
Carlton (PSV) Sales Limited Sale of new and used Public Service Vehicles N
* Speedlink Airport Services Lid * Operation of coa ches
Tayside Travel Services Limited - Operation of long distance coach services

All of these Companies are owned direct] y by National Express Group Limited
Tayside Travel Services Limited is registered in Scotland. Al other companies are registered in England-and Walos

Tayside Travel Services Limited changed {ts name to Express Travel Limited on 6 January 1992,

4
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15, INVESTMENT IN ASSOCIATED UNDERTAKINGS

GROUP

£000
Share of net assets
Additions arising on acquisition of subsidiary undertakings 485
Share of re:-tained profits 102
At 31 December 1991 587 -

Details of the associated undertakings which are incorporated in the United Kingdom and registered in England and Wales

are as follows:-

n TotalIssued  Proportion
Capital Held .
E .
Dorset Travel Services Limited ; 100,000 50%
Trathens Travel Services Limited 100,000 S0% .
National Expressliners Limited 100,000 50%
All'the above éompaqies are coach operators with the exception of National Expréssliners Limited which is a eoach
distributor. . ’ ‘ ‘
" Investments in associatéd undertakings are owned by ‘grogp subsidiary undértakings.‘
16, STOCK
‘ o GROUP
! £000
. Raw materials and consumables ~ 191
Finished goods 1,334
. 1,525 -
17. DEBTORS ~ Amounts falling due within one year
GROUP COMPANY
£000 £000
Trade Debtors’ 7,600 ——
Subsidiary undertakings . - 69
Corporation Tax Recoverable. 101 —
Other Debtors o 1,691 16
Prepayments and Accrued income 1,122 6
10,514 91
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18. CREDITORS - Amounts falling due within one year

GROUP COMPANY

£000 > £000

Loan Notes ' 5723 5723
Bank Loans and Overdrafts 2732 1,981
Trade Creditors 10,315 —
Subsidiary Undertakings —— 12,512
Obligations under Finance Lease Agreements 204 —
Corporation Tax ' 2,202 f—
Social Security and other Taxation 445 ’ -
. Accruals and Deferred Incoime 7557 478
Deferred Constderation f‘." 1,799 1,000
31,017 21,694

Loan notes amounting to £4,223,000 are repayable at the earliest on 30 September 1992, at the option of the loan note holders, and

at 3 monthly intervals thereafter. Any loan notes not previously repaid or.purchased and cancelled will be repaid at par on 30

September 1998 together with accrued interest. Loan notes of £1,500,000 were repaid on 24 April 1992.

19. CREDITORS ~ Amounts falling due after more than one yearA'

-

GROUP COMPANY

£000 £000

’_ Obl,igatiéns under Finance Lease Agreements ! 532 —
Deferred Consideration 739 —
“Other Creditors - g M8 ¢ 148

1,419 148

The obligations under hire purchase and finance lease agreemer{ts are all repayable within five years.

Z0. BANK LOANS

Bank loans of the Group {£2,732,000} and of the Company (£1,981,000) are secured by fixed charges on certain of the Group's

properlies and a floating charge over all other assets of Group_undértakings.

Deferred consideration amounting to £1,478,000 is guamnleed by one of the Group's bankers.

(%)

21. PROVISIONS FOR LIABILITIES AND CHARGES S ’

'\ Group
N, £000
Deferred Taxation (see note 22) N —
Other Provisions (see note 23) 1,515

1,515

0
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" NOTES TO THE ACCOUNTS - 31 DECEMBER 1991
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| 22, DEFERRED TAXATION
The balance and movement of the provision are as follows: GROUP
) £000
Subsidiary undertakings acquired ' 279
Transfer to Profit and Loss Account (279)
AT 31 DECEMBER 1991 : ' -
The major components of the provision for Deferred Taxation and the amounts not provided for are as follows:-
‘ Provided Not Provided
- ) £000 £000
Accelerated Capital Allowances : - 295 126
Short term timing differences ' | | (295) (245)
Potential Capital Gains . L L - -— 412
' ‘ ‘ — 293
23, OTHER PROVISIONS
| ' N : -Vehicle Acquisition Lease
e . Repairs Provisions Termination Total
o Lov e T Costs ‘
- £000 £000 £000 £000
Subsidiary undertakings acquired‘ e 42 ‘ 800 - 842
Provided in period T - 851 851
Utilised in period ~ * - S L = 78 - e
At 31 December 1991 : ) ‘ Sk 42 - 622 851 1513 |
. Amounts utilised in respect of the acquisition provision are reorganisation costs of £339,000 less tax relief of £161,000.
0
o}

L
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* NOTES TO THE ACCOUNTS - 31 DECEMBER 1991
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. 24 CALLED UPSHARE CAPITAL ) Y

. ‘ Allotted and
Authorised  Fully Paid
, £000 £000
Ordinary Shares of £1 each 1,331 750

A Ordinarx Shares of £1 each 250 250 )
Cumulative Redeemable 10% Preference Shares of £1 each : 9,214 9,000
‘ 10,795 10,000

Lel

The redemption of the preference shares is analyseﬁ as follows:

Redemption Date Number of preféren;:e

Shares to be

redeemed
31 Decemnber 1992 . 1,500,000
31 December 1993 3,000,000

31 December 1994 ‘ 4,500,000

25. ALLOTMENT OF SHARE CAPITAL \
The Share Capital allotted during the period was as follows:

-

Number  Aggregate - Consideration

Allotted Nominal Recelyed
‘ , ‘ Value Ty
. " ' , - £ £
Ordinary shares of £1 each S 750,000 750,000 750,000
A Ordinary Shares of £1 each ~ : ' 250,000 250,000 - 250,000
. Cumulative Redeemable 10% Preference Shares of £1 each 9,000,000 . 9,000,000 9,000,000
The Share Capital was allotted to enable the Company to acquire National Express Holdings Limited and Speedlink Airport
. ,I Services Limited. o ' <o . ' o -
26. PROFIT AND LOSS ACCOUNT Y
Holding =~ Subsidiary  Associated .
Company Undertakings Undertakings  Group
£000 £000 £000 £000
Retained for the period S .1 1,382 102 1,495
27. CAPITAL COMMITMENTS Group  Company.
. » £000 £000
Contracted ,{ ’ 783 —_
s T

Not Contracted LA “, : - 662 -—
1,443 T e

- iy

b
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29, CONTINGENT LIABILITY

28. COMMITMENTS TO PENSION FUND
The pensions charge for the period amounted to £158,000,

~ S

per annum and, to value assets, that dividends will increase at 5% per annum.

the regular pension cost recorded in these accounts,”

. contracts. No value can be placed upon this liability at the current time,

appropriate. The latest actuarial assessments of the principal schemes werz as at 6 April 1989 and 6 April 1990,

nated by a special paymeﬂi: of £15,000. Provision for this has been made in these accounts.

o

30, ANNUAL COMMITMENTS UNDER NON CANCELLABLE OPERATING LEASE AGREEMENT

NI
PO T
jE% R Dy

The group operates a number of pension schemes providing benefits based on final pensionable earnings. The assets of the
schemes are held separately from those of the group, being invested In managed funds. Contributions to the scheme are
charged to the profit and loss account $o as to spread the cost of pensions over employees' working lives with the group.
The contributions are determined by qualified actuaries using the Projected Unit Method or the Attained Age Method asw

[
L

The aggregate market value of the assets in these schemes at the date of the latest actuarial valuations was £2,415,000, The
' IE ) ) .
actuarial value of these represented approximately 100% of the liability for benefits that had accrued to that date after

making full allowance for future earnings increases. One scheme had a deficit as at 31 December 1991 which is to be elimi-

The principal assumptions made are that the rate of investment returné'xvj‘ll be 10% per annum, earnings will increase at 8%

The contributions of the Gmu;;'and the employees afre caleulated such that there is no significant anticipated surplus or

deficit for the scheme on a long-term basis and accordingly there is currently no variation between contributions paid and

The Group has a contingent liability in respect of certain obligations upon National Express Limited within operators

GROUP

’ Land and Buildings Plant and
Equipment
v £000 . £000

Leases expiring:-
Within one year 70 24
Two to five years 156 812
Thereafter 579 5
805 841




3%

33.

. =
Dorset Travel Services Limited was sold to Bournemouth Transport Lxmxted for a consideration of £450,000 paid in cash at
completion'on 3 April 1992. . . ‘ ' ;
. N ‘I‘\

* Trathens Travel Services Limited was sold to Timeultra Limited for a consideration of £925,000 on 1 Aprn‘ws»z, £625,000 was
jpaid on completion and the balance of £300,000 will be paid by 39 regular instalments over a period of three years. £255,000
of the balance of £300,000 is secured by a legal right of offset against monies due by National Express Limited to Trathens
Travel Services Limited. "

The above disposals give rise to a profit after taxation of approximately £750,000. '
RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING ACT IVITIES

Y , ‘ £000
Operating Profit ' 3,618
Depreciation charges o ' 537
Amortisation of goodwill _ ‘ ‘ . 499
Loss on sale of tangible fixed assets . . ) 39
Provision raised for lease termination costs 851
Decrease in stocks : 409
Decrease in debtors ' . 2442
Decrease in creditors ‘ - (3,869)
Net cash inflow continuing operating activities 4,526
Net cash outflow in respect of reorganisation costs . : (339)
Net cash inflow from operating activities J , © 4,187

28
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PARTICULARS OF TRANSACTIONS INVOLVING DIRECTORS

a) Mr, P.R. McEnhill and Mr. A.F. Mills are Directors of and Shareholders in Bws Cymru Cyfyngedig, which is the ultimate
holding company of Amberline Limited and Crosville Wales Limited which, during the period, under review received
payments from National Express Limitzd for the operation of coach services.

Lo ”
-'f

b} Mr. P.R. McEnhill and lVl‘ A.F. Mills are Directors and Shareholders and Mr. J.C, Myers is a Director of Drawlane
Transport Group ple. It subsndmry company, Midland Fox Limited, received contractual payments from National Express

[

Limited for the operatién of coach services during the period under review,

¢) Speedlink Airport Services Limited, which was formerly owned by Drawlane Transport Group ple, was sold to Natwnal
Express Group Limited on 25 October 1991, Details of this transarhon are set outin note 12b.

- EVENTS SINCE THE BALANCE SHEET DATE

Subsidiary undertakings sold their shareholdings in two assoc:ated undertalungs, Dorset Travel Serv:ces le:ted and Trathens
Trav ¢ Services Limited, in April 1992

o RS [ g"
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34. ANALYSIS OF CASH AND CASH EQUI\}ALENT S AS SHOWN IN THE BALANCE SHEET

Ar31 December 1991

£000
Cash at bank and in hand 4,223
Bank overdrafts (2,732)
1,491
35. ANALYSIS OF CHANG;ES IN FINANCING DURING THE PERICD ’
- Share - :
Capital Finance Loan Deferred
Lease Notes  Consideration
. Obligations ,
= £000 £000 £000 £000
On acquisition of subsidiary undertakings — 643 —_ 1,538
Cash inflows/ (outflows) from fmancmg 10,000 (150 1,500 —_
Raised for non cash cons:deratlon — -— 4,223 1,000
Inception of finance lease contracts {note 36) — | 283 — —
10,000 " 736 5723 2,538
i ) 4
Analysis of finance lease obligations and deferred consideration:-
, . o Finance Lease Deferred
Obligations  Consideration
- £000 £000
Amounts falling due:
within one year 204 1,799
- within 2 and 5 years 532 739
' 736 2,538

36. MAJOR NON-CASH TRANSACTIONS

inception of the leases of £283,000. (see note 35).

\ (i) During the period the group entered into finance lease arrangements in respect of assets with a total capital value at the

(i) Part of the consideration for the purchases of subsidiary undertakings that occurred dﬁring the year comprised loan

notes and deferred consideration. Further details of the acquisitions are set out in note 37.
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37. PURCHASE OF SUBSIDIARY UNDERTAKINGS ‘ e
Net assets acquired S . £000
Tangible fixed assets o | N 6,278
Investments in associated undertakings \5‘7/ ; ,,/} 485
Stocks j \@/ 1,934
. Debtors . . 12,855
Cash at Bank and in hand’ 51
Bank Overdrafts . (3,615)
Creditors : (22,370
Finance lease obligations ‘ | (643)
Deferred consideration (1,538)
Corporation Tax : S (31D
Provisions . ' o o (842)
Deferred taxation - oL (279)
‘ T (7,999
Goodwill . S A ' ‘ 23,035
T ‘ ‘ 15,036
Satisfied by: A PR : .
Issue of loan notes e . \ ~ 4,223
" Deferred consideratiorf o T g j,f 1,000
. Cash 7 o . J,{/ 9,813
- B ‘ J 15,036
38, ANALYSIS OF THE NET OUTFLOW OF CASH AND CASH EQUIVALENTS IN RESPECT OF THE PURCHAS.J-E OF
" SUBSIDIARY UNDERTAKINGS : “
' \ £000
v Cash consideration ) 9,813
Cash at bank and in hand acquiréd R (51)
Bank overdrafts of acquired subsidiary undertakings 3,615
' ‘ 13,377
)
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NOTICE IS HEREBY GIVEN that the first Annual General Meeting of National Express Group Limited will be held at Ensign
Court, 4 Vicarage Road, Edgbaston, Birmingham, B15 3ES, on Wednesday 20th May 1992 at 3,30 p.m.

To receive and adopt the directors’ report and accounts for 24 week period ended 31 December * * 51,
To appoint P R McEnhiil a director.
. To appoint AM Davies a director.

To appoint R O Hay a director,

0

T appbint T Mocroft a director. -~ ;
To appoint ] C Myers a director.

1
2
3
4
5. Toappoint A F Mills a director. ~ o
6 .
7
8. ToappointS F Welton a director.

9

. To appoint Ernst & Young auditors of the Company and to authorise the directors to fix their remuneration.

10. To transact any other business which may be propex;ly ;icalt with at an Annual General Meeting,

y order of the Board . o \ S

Y - ' oy
Secretary - '

28th April 1992

.
5
Wi,

NOTES S PR - .

B

Ordihary and preference shareholders are entitled to attend the meeting but o‘r’ily‘ d‘rdinary shareholders may VOTE.

N
i

A member of the Company entitled to attend and vote may appoint another person (whether a membez or not) as his proxy to
attend and on a poll, vote instead of him, Representatives appolnted by corporations under Section 375 of the Companies Act
1985, may also vote on a show of hands. A form of proxy is enclosed for thé wise of members who may wish to vote but are
unable to attend the meeting. This must reach the Registered Office not later th:'m|3.30 p.m. on 18th May 1992, in urder to be
effective. The appointment of a proxy will'not prevent a member from attending and voting at the meeting.

The following will be available for inspection at the Registered Office of the Company during business hours on any weekday
(Saturday excluded) from the date of this notice until the corclusxon of the mecting:

G \ .

1, The Register of Directors’ shareholdings amd a statement, of lhc transn.r:hons for each Director and his family in the equity
share capital of the Compgny and its subsidiary undertakings during the 12 months to 28th April 1992,

"

2. Copies of the Directors' service contracts with the Company or any of its subsidiary undertakings other than those explring
or determinable by the employing company withoul compensation within one year, :

-
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