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Victrex is a high performance materials group. It is the sole
manufacturer of the PEEK™ polymer brand, a unique high
performance plastic, with major markets in USA, Europe and

Asia Pacific.

PEEK™ has a unique combination of properties, with exceptional
chemical, wear, electrical and temperature resistance, as well as
dimensional stability, biocompatibility and processing capabilities.
These properties enable engineers to produce cost-effective design
for critical applications in such diverse markets as the industrial,
transportation, electronics, food and medical sectors.
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Profit before tax of £12.7m (1998: £13.1m)
Final dividend increased 6%
Record European sales
Sales development pipeline increased
Encouraging progress on medical and fuel cell applications

Key raw material supply secured since year end
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Chairman$s Statement

1999 was a year of two parts for
Victrex, On the strategic front we
made major strides in securing our
raw material supplies, increasing
capacity and developing the markets
for our products, all of which
cemented our strong base for the
future. However, despite a record
year in Europe, second half sales to
the US were slow, yielding results for
the year that were less than we
would have liked.

Results and dividend

Turnover declined marginally to
£46.4m (1998: £47.3m) and profit
before tax fell by 3% to £12.7m
{1998: £13.1m).

in recognition of the strategic steps
that have been made the Board is
proposing a final dividend of 3.85p
per ordinary share, an increase of
6% over last year, making a total of
5.50p per ordinary share for the year
{1998: 5.28p)

Progress

We have continued to focus our
sfforts on identitying growth
opportunities and exploiting our
leading technology to the full. During
the past year we have grown our

- development pipeline and launched

new preducts such as PEEK-

OPTIMA™ LT which has aroused
significant interest in the medical
market. In addition our technical

advances in such areas as fuel cell
technology and powder coating
continue to show promise.

Qur capital investment has
continued to plan. The engineering
work to increase the capacity of our
existing plant has been completed
since the year end and the melt
filtration facility commissioned earlier
in the year made a useful
contribution to profits.

i

The recent announcement of our
agreement with Laporte to purchase
their DFDPM business at
Rotherham, and to form a joint
venture for the production of our key
raw material, represents a major
strategic development. It secures a
cost-effective long term supply of
BDF and thereby supports our future
expansion opportunities.

People

This progress has not been achieved
withéut considerable effort from
everyone in the Cormpany and | am
grateful for their continuing
commitment. | should also like to
thank Dave Hummel and the
directors for their support in this first
year of my Ghairmanship.

Outlook

Victrex enters the next millennium
with unique technology, a strong
global market position and exciting
growth opportunities on which we
are focussing our resources. Early
signs suggest the trading
environment is beginning to turp in '
our favour, so improving the
prospects for the Group’s growth.

Peter Warry
Chairman
7 December 1999
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leading

[ECHNOLOGY

Victrex continues to exploit its leading position in polyketone technology
through greater product differentiation and a commitment to new

application development.
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Operational Review

Overview

Victrex has made considerable
progress throughout the business
during the past year. Key initiatives
have been concluded, and new ones
have been instigated. The Company
has tightly controlled those areas it
can directly affect whilst managing
and mitigating the impact of a
challenging international business
environment.

Results

Total sales revenue for the year was
£46.4m, 2% behind last year’s
performance. Administrative
expenses increased 10% to £8.0m
due mainly to continued investment
in our sales and marketing activities.

Profit before tax for the year was
£12.7m {1998: £13.1m} leading to
earnings per share of 11.8p (1998:
12.1p).

Operational review

Sales volumes were marginally
below last year's level at 1,067
tonnes (1998: 1,100 tonnes).

An estimated 40 tonnes of sales
volume were generated from end
users commercialising new
applications from the development
pipeline. This was offset by a
decrease of approximately 70
tonnes of sales to our existing
customer base as a result of slower
international demand in their
sectors.

Overall Europe saw continued
growth, with a 4% volume increase
consolidating a 34% increase the
previous year. Sales to the
automotive sector were again very
strong, up 28%, offsetting slightly
weaker market segments elsewhere.

USA sales volumes were down 11%
compared to the previous financial
year. Sales to the key segments of
industrial and transportation were
lower due to a combination of de-
stocking and weakness in certain

industrial and transportation sectors.

Set against this we are beginning to
see sales to the teletronics segment
recover from last year's trough.

Sales to the Rest of the World were
up 5%, with most of this
improvement being concentrated in
second half sales to the teletronics
sector in Japan.

Average selling prices increased
slightly on previous years due to the
full year effect of earlier price
increases. This more than offset the
impact of worse currency rates.

STRATEGIC PROGRESS

The strategy for our Company
continues to focus on the key areas
of Growth, Delivery and
Infrastructure. Driving volume and
sales growth, guaranteeing product
availability, and establishing an
organisation that will allow us to
maximise the opportunity for our
company in the area of high
performance materials is paramount.
We have achieved significant
progress in all of these areas in the
past year.

GROWTH

Development Pipeline

Victrex measures future potential by
the size of the development pipeline
as explained on the opposite page.
This represents our best estimate of
the volume that could be generated
by the applications we are currently
working on. If they all come to
fruition this figure now stands at
approximately 1,800 tonnes per
annum of mature annualised volume
{MAV).

Qur European development pipeline
is over 750 tonnes, 40% of the
Group total. Significant opportunities
exist in the transportation and
medical markets. Our strong position
could not have been achieved
without the investment in our
European team since 1996.

Since the formation of Victrex-MC,
fnc in 1997 we have seen the size of
the Japanese development pipeline
increase six fold to over 600 tonnes,
one third of the Group total. This
rapid increase has supported our
view that PEEK™ was not being fully
exploited in this market and further
has justified our strategic joint
venture partnership with Mitsui
Chemicals Inc. In addition, we have
continued to strengthen our
representation in the Asia Pacific
region and expect to see a growing
sales position in Taiwan, South
Korea and Singapore.
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GROWITH

Going for Growth

The recently upgraded Victrex
Customer Relationship Management
system is an effective tool used by our
market developers to manage the
progress of customer enquiries
through to sales. This allows new
business development activity to be
controlled and driven on a global

Volume measurement

MAY, or Mature Annual Volume, is
estimated PEEK™ sales volume per
year for an application in the
development pipeline based on
up-to-date customer and business
information.

WMAY, or Weighted Mature Annual
Volume is the probability-adjusted MAV
of an application in the development
pipeline. The probability assigned
depends on progress of the application
against specific criteria including
qualification testing, agreement of
commercial terms and readiness of

hasis.

Enquiry

Definitions

A contact with Victrex
regarding a potential
PEEK™ application, often
arising from a visit to the
Victrex website,
magazine coverage and
trade show.

Prospect

An enquiry which meets
certain key criteria,
including PEEK™'s ability
to meet the performance
requirements of the
application. Enquiries
are screened via our
telesales operations
worldwide and customer
visits.

production facilities,

Development
Pipeline

A potential application
passes through several
stages in the development
pipeline as key end user
requirements are met,
customer testing is
satisfactorily completed,
commercial terms are agreed
and production
arrangements with external
processors are finalised.

Commercialisation

The point at which
PEEK™ is sold to
meet the demand
for an application
which has gone into
commercial
production.

Fage &
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Operational Review - continued

More recently we have recruited a
number of new developers to our
USA team and have seen our
pipeline there increase to almost 400
tonnes, almost 20% of the Group
total. All of the key market segments
are showing growth especially in
areas of teletronics, transportation
and medical. Additional focus on
personnel, key distribution channels
and development partnerships
should continue to show sales and
development resuits.

New Product Initiatives

QOur increased market presence and
awareness has presented further
opportunities to utilise our unigue
technology.

The launch of PEEK-OPTIMA™ LT
has generated considerable interest
from the medical profession. As the
stiffness of PEEK-OPTIMA™ LT can
be tailored to match that of human
bone it is being considered as a
potential upgrade to current implant
materials. Our first sales contracts in
this area have been signed and a
nurnber of new devices have entered
clinical trials.

We referred in the interim statement
to our encouraging progress in the
area of fuel cell technology. A
number of our speciality grades are
under test for use as membrane
material. Feedback continues to be
positive and commercial
negotiations have been initiated.

In addition, Victrex has developed a
highly efficient powder coating
process and is working with a

number of international companies
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to commercialise this new
technology in areas of the teletronics
and industrial markets.

We are beginning to see enguiries
from the food processing industry in
the USA, following the FDA approval
of PEEK™. Last year PEK™ was
launched commercially as planned
with initial interest in the automotive
sector.

DELIVERY

Purchase of DFDPM business at
Rotherham

On 17th November 1999 we
announced an agreement to
purchase the DFDPM manufacturing
business of Laporte plc for cash for
a price of £17.6 million plus stocks
estimated at £2.3 million. The
transaction is a key strategic move
for Victrex to secure its raw materia
supplies and will underpin future
growth and provide financial benefits
in the medium term.

This business is the principal
commercial source in the world of

DFDPM, the primary step in the two
stage process for the production of
BDF, the raw material from which
PEEK™ is manufactured. The
secondary step in the production of
BDF is the oxidation of DFDPM,
which will be provided by Laporte as
part of a 50/50 joint venture for the
overall supply of BDE

The joint venture agreement will start
on 1st January 2000 and will run for
a minimum of 7 years. The
purchase of the DFDPM business
and the new agreement will
supersede the current arrangements
which would have expired at the end
of 2001.

The current plant capacity at
Rotherham should be sufficient, with
limited additional investment, to
supply the predicted capacity
requirements of Victrex's existing
PEEK™ plant.

Manufacturing Capacity

We have increased existing
manufacturing capacity from 1,500
to 2,000 tornes per annum of
PEEK™ effective November 1999.

In addition we have now identified
cost-effective solutions to increase
manufacturing capacity significantly
above the 2,000 tonnes per annum
level. As a result, we believe we can
safely push back investment in the
planned second plant whilst still
meeting the anticipated market
growth. We will however continue to
keep under regular review our
forward capacity and sales forecasts
to ensure that sufficient time is
available to build the second plant
when it is needed.
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global
BUSINESS

Victrex global presence allows greater
market penetration and application
translation through a network of
dedicated sales teams and first class

distribution network.
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f Operatlonal RCVieW Continued
E Melt Filtration Despite the difficult trading
: conditions we have continued to

The melt filtration facility completed
this year was an important
contributor to profits, bringing in
house a processing step previousiy
out-sourced to a contractor. The
facility was completed mid year and
the benefits of this £3.7m
investment were felt as costs were
reduced by £0.2m. As important, we
have received favourable comment
from our key customers on improved
and consistent product quality.

I Fetes '\'.E,E."

INFRASTRUCTURE

People

The past year has been a
challenging but successful one for
our staff. We have completed major
engineering projects, instigated new

X technology research projects,
launched new product grades,
identified a greater number of
-1 development pipeline opportunities,
[‘ introduced new business software,
and established new appraisat and

reward systems. In addition we will
shortly be increasing our workforce
by 15% with the addition of our new
colleagues at Rotherham.

We have increased our focus on the
capabilities of our organisation, and
in giving all our staff opportunities to
succeed. A growing business brings
such opportunities as well as
demands. [ would like to thank our
staff for rising to the challenge in
what has been at times a difficult
year,

. Page®

add the staff and resources we think

- necessary to exploit Victrex's full

potential. In"addition, as initiatives
have come to completion, we have
continued to re-direct staff to focus
a greater proportion of our resources
on growth projects. In this way we
are seeking to drive growth as fast
as possible whilst efficiently
managing our cost base.

Systems

We completed the international
installation of olr new Enterprise
Resource Planning system with
great success. We are now
streamlining reporting and other
processes to pinpoint product !
growth opportunities and to drive’
cost efficiencies. -

Health, safety and
environment

Our health and safety performance
during the year has again been
excellent, with no lost time
accidents incurred for the eleventh
year running. We were pleased again
to receive the Royal Society for
Prevention of Accidents Gold Award
in 1998.

Environmental emissions continue to
be monitored closely, and we sesk
to stay well ahead of the relevant
environmental standards,

FUTURE

As we enter the next millennium
Victrex is well poised to exploit its
many opportunities. We have sound
technology, a strong and growing
team of market developers and
technicians, and the assets to
support our ambitions. The Victrex

lteam is stronger than it has ever
: been. We look forward to the future
"with confidence.

David Hummei
Chief Executive

7 Decem
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high growth
MARKE TS

Victrex continues to focus on strategically important markets of
Automotive and Semiconductor, developing technically demanding and

innovative application design solutions for worldwide OEMs.
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Fmanaal RCViCW — Year to 30 September 1999

Group Performance

Profit before interest and taxation at
£13.2m (1998: £13.4m) benefited
from contribution from the new melt
filtration facility but reflected
marginally reduced turnover, higher
overhead costs from investment in
the sales and marketing team and
the impact of adverse exchange
rates which reduced profits by
£0.6m compared to the previous
year, Operating margins were
nevertheless in line with the previous
year.

Net interest costs increased to
£0.4m (1998: £0.3m), reflecting
higher average debt levels, The
Group's effective rate of taxation
was reduced to 27.2% due to the
continuing UK investment
programme,

Earnings per share declined
marginally to 11.8p per ordinary
share. With dividends for the year at
5.50p per ordinary share the
Company has a dividend

cover of 2.1,

Cashflow

Cashflow from operating activities
for the year was £10.0m (1998:
£11.0m). Engineering to complete
increased manufacturing capacity
required an extended plant
shutdown during October and
Novemnber 1999, and stocks were
increased prior to the year end to
guarantee customer service over this
period and ahead of 1 January 2000.

Taxation payments increased to
£4.2m (1998: £3.6m) due to the
phasing in of UK legislation
accelerating such payments.

Capital expenditure payments fell to
£4.7m (1998; £7.0m) as a number of
projects were completed. Equity
distributions increased reflecting last
year's increased dividend.

Net debt at the year end stood at
£8.1m (1998: £4.7m), representing
balance sheet gearing of 29%.

Acquisition of DFDPM
business

As explained in the Operational
Review on page 7, Victrex has
agreed to purchase the DFDPM
manufacturing business of Laporte
and enter into a processing joint
venture with Laporte for the overall
supply of BDF, Victrex's key raw
material.

The assets of the Rotherham
business, including knowhow and
goodwill, will be consolidated on
Victrex’s balance sheet at
completion. Victrex plans to account
for the joint venture in its
consolidated accounts using the
proportional consolidation
accounting method as outlined in
FRS 9 on Associates and Joint
Ventures.

Victrex plans to capitalise and
depreciate goodwill and knowhow in
accordance with FRS 10 on
Goodwill and Intangible Assets.

Victrex expects that the financial
impact of the transaction will be to
marginally reduce earnings per
share, after amortisation of goodwill,
in the current year with a neutral
effect in the following year.
Thereafter, as sales volumes grow,
the deal becomes increasingly
earnings enhancing. Victrex has
always pursued a core strategy of
growing its development pipeline for
PEEK™ applications. As the results
of this strategy are realised, the
financial benefits of this transaction
will becormne increasingly significant.

Financial resources

Victrex has refinanced its existing
bank facilities in order to have
sufficient financial resources to meet
the completion payments on the
above transaction and additional
working capital requirements. The
Group now has £40m of committed
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facilities which expire in December
2004 along with other short term
facilities.

As a result of the transaction
gearing is expected 1o increase
significantly. Net interest cover,
which is a more relevant financial
ratio for Victrex and last year stood
at 30 times, is expected to fall but
will nontheless remain at a
comfortable level.

Currency exposure
management

The Group is subject to currency
transaction exposures as it exports
97% of sales from the UK to
overseas entities.

Group policy is to protect profits
against adverse currency
movements by hedging a minimum
of 90% of projected transaction
exposures arising from trading over
the forthcoming six month period.
Profits in the following six month
period are protected by hedging a
minimum of 75% of projected
transaction exposures. Thus the
Group has rolling foreign exchange
cover to protect anticipated profits
over the following 12 month period.

Profitability can nevertheless vary
due to the impact of fluctuating
exchange rates on the uncovered
pertion of the transaction exposures,
and from revised forecasts of future
trading which can lead to an
adjustrﬁent of currency cover in
place.

The impact of this hedging policy is
disclosed in note 20 in accordance
with FRS 13 on Derivatives and
other financial instruments:
disclosures.

Translation exposures of ovarseas
earnings are currently modest and
are not hedged.

Year 2000

The Group has completed its plans

tor Year 2000 readiness and final
contingency plans have been put in
place.

During the past 24 months the
Group has undertaken a risk-based
review of its potential Year 2000
exposures. Embedded logic units
within our production processes
have been checked and replaced as
necessary. Our preduction and
internal finance and administration

Victrex Annuai Report & Accounts

software and systems have been
upgraded to millennium-compliant
versions and tested as required, In
addition our Year 2000 readiness
programme has been audited by
external consuitants as an additional
quality check ta our process.

We have reviewed the preparedness
of our key trading partners to ensure
that the businesses we depend on
have actively prepared for Year
2000. In addition, as Victrex is the
sole commercial supplier of PEEK™,
we have built up strategically
located contingency stocks of
finished product and our key raw
materials in order to provide
maximum flexibility in case of
disruption to the supply chain.

The associated costs of this
exercise, including the recent
financing of higher stock levels, have
not been significant, Capital
expenditures required on software
and cther systems have been
incurred in the normai course of

. business during the last 24 months.

David Tilston
Finance Director
7 December 1999
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Board of Directors

Peter Warry ()
MA CEng FIEE FIMechE (50) Chairman * § #

Appointed Chairman in January 1999 and

Chairman of the Nominations Committee.

Currently a non-executive director of Kier Group ple,
BSS Group PLC and of the Office of the Rail
Regulator. Formerly an executive director of

British Energy PLC.

Anthony Clinch 3
MSc CEng (51) Non-Executive Direclor 1 #

Appointed in 1993, Currently an executive director
of CVC Capital Partners Ltd and non-executive
director of a number of private companies. Formerly
with Rolls Royce Ltd prior to joining Citicorp and
subsequently CVC Capital Partners.

Richard Heley
MA (51) Non-Executive Director * 1+ #

Appointed in 1995 and Chairman of the
Remuneration Committee. Currently an executive
director of Charterhouse Bank Ltd. Formerly head
of corporate finance at Barclays de Zoete Wedd
and Vice Chairman of Hill Samuel Bank.

David Tilston n
BSc FCA FCT {42) Finance Director

Appointed in 1997. Currently a Council Member of
the Association of Corporate Treasurers. Formerly
held senior financial positions with Reuters, Meyer
International and BICC.

Tim Walker @)
BSc PhD FRSC (51} Production & Technical
Director

Appointed in May 1998. Formerly with ICl where he
held senior appointments in R&D and Operations,
most recently as Manufacturing General Manager for
the Dulux Paints business.

David Hummel ¢
BSc (41) Chief Executive*

Appointed in 1993. Formerly at Diamond Shamrock,
General Electric Plastics and ICI, assuming
responsibility for PEEK™ worldwide in 1992,

Peter Harper 4
FCA (64) Non-Executive Director * 1 #

Appointed in 1995 and Chairman of the Audit
Committee. Currently a non-executive director of
Lonmin Plc and John Laing plc. Formerly an
executive director of Hanson ple.

Paul Syms
BA (37) Commercial Director

Appointed in 1993. Formerly at ICl in sales and
production planning roles, joining Victrex in 1989.

* Nominations Committee
F Audit Committee
# Remuneration Committee




Directors’ Report

The Directors present their Annual
Report and Accounts for the year ended
30 September 1999,

PRINCIPAL ACTIVITIES

The principal activity of Victrex plc and
its Group companies is the manufacture
and sale of high perfformance materials.

BUSINESS REVIEW

The Chairman's statement on page 3,
the operational review on pages 5 to 9
and the financial review on pages 11
and 12 report on the Group’s
development during the year to 30
September 1999, its position at that
date and the Group's likely development.

RESULTS AND DIVIDENDS
The accounts of the Company and
Group appear on pages 19 to 38.

Consclidated profit after tax for the year
was £9.3m (1998: £9.4m).

An interim dividend of 1.65p per share
was paid on 23 July 1999. The Directors
recommend the payment of a final
dividend of 3.85p per share on 3
February 2000 payable to shareholders
on the register on 24 December 1999.

SHARE CAPITAL

During the year 125,253 ordinary shares
were issued under employee share
schemes as summarised in note 19 to
the accounts.

MAJOR INTERESTS IN SHARES
The Company has been notified of the
foliowing major interests in the
Company’s shares as at 3 December
1999.

Prudential Carporation ple

and related companies 19.2%
Standard Life Group 4.4%
Norwich Union Group 4.0%
The AEGON UK plc Group 3.2%
Lazard Asset Management 3.1%
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Legal & General 3.0%
Dr P J Rowley

- beneficial shareholding 2.6%

- non-beneficial shareholding  2.2%
Mr J Bamford

- beneficial shareholding 1.8%

- non-beneficial shareholding 1.6%

The Company has been notified that a
number of independent investment
funds advised by Bee & Associates
Incorporated have an interest in 7.7% of
the Company’s issued share capital. Bee
& Associates Incorporated do not own
any of these shares nor does any one
investment fund own more than 3% of
the Company’s share capital.

Details of Directors” holdings are
disclosed in note 28 to the accounts.

DIRECTORS

Mr Peter Warry was appointed to the
Board as Chairman following the AGM
on 26 January 1999 and Dr Peter
Rowley’s retirement from the Board.

Dr Tim Walker was appointed to the
Board cn 4 May 1999. Mr John Bamford
retired frcm the Board on 28 May 1999.

Details of tne directors of the Comparny
are given cn page 13.

DONATIONS

The Group made charitable donations of
£5,000 during the year. There were no
political donations.

POLICY FOR PAYING CREDITORS

It is not Group policy to follow any
standard code on payment practice, and
terms and conditions are agreed as
appropriate. The Cormpany had trade
creditors cutstanding at the year end
representing 18 days of purchases.

AUDITORS

A resolution proposing the
reappointment of KPMG Audit Plc as
auditors of the Company will be put to
the Annual General Meeting.

CORPORATE GOVERNANCE

Iy June 1998, the Stock Exchange
published the Principles of Good
Governance and Code of Best Practice
('the Combined Code’), which embraces
the work of the Cadbury, Greenbury and
Hampel Committees and became
effective in respect of accounting
pericds ending on or after 31 December
1998.

During the period under review the
Company has complied with the
principles and provisions of the
Combined Code.

The recent issuance of the Turnbull
Report provides further guidance on the
Cormpany's obfigations in order to fully
comply with the internal control aspects
of the Combined Code and becomes
effective for accounting periods ending
on or after 23 December 2000. Victrex
continues to fully support the Combined
Code and has already implemented
action plans to move towards
compliance with these new requirements
for this reporting year.

Further, the Company is establishing the
procedures necessary to implement the
Turnbull guidance such that they can
fully comply with it for the accounting
period ending 30 September 2000.

The Company applies the principles of
the Combined Code as outlined below.

DIRECTORS

The Beard comprises a non-executive
Chairman, three further non-executive
directors and four executive directors,
The role of the Board is 1o agree the
Company’s iong term direction and
strategy and monitor achievemnent of its
business objectives. The Board has a
schedule of matters reserved to it for
decisions. Directors have the facility to
take external independent advice in




furtherance of their duties at the
Company’s expense and have access
to the services of the Company
Secretary.

The roles of the non-executive Chairmarn
and the Chief Executive are separate
and clearly distinct.

The non-executive directors are
considered by the Board to be
independent of management and free
from any business or other relationship,
which could materially interfere with the
exercise of their independent judgement.

The Board delegates certain of its
responsibilities to the Audit,
Remuneration and Nomination
Committees of the Board. These
Committees operate within clearly
defined terms of reference and their
membership is given on page 13,

The Board meets approximately ten
times a year to transact business. The
Board receives reports for consideration
on all significant strategic and
operational matters.

The Nominations Committee is
responsible for identifying appropriate
candidates to join the Board when the
need arises and may use executive
search firms as required. The
Norminations Committee managed the
identification and appointment of Messrs
Warry and Walker to the Board during
the year.

The Combined Code requires all
directors to retire and offer themselves
for reappointment at least once every
three years. The retirement of directors
at the 2000 AGM will comply with this
requirement.

The Remuneration Committee, which
consists exclusively of non-executive
directors, is responsibie for
recommending to the Board the
framework and policy for executive
directors’ remuneration and related

contractual matters. The cument
framework is explained below.

The Board as a whole is responsible for
the approval or otherwise of such
recommendations from the
Remuneration Committee, and for the
agreement of remuneration for the non-
executive directors of the Board.

The Company's policy and practice has
been in line with the Combined Code's
provisions during the year and is
described in further detail below.

RELATIONS WITH SHAREHOLDERS
Victrex is always ready, where
practicabie, to enter into a dialogue with
institutional sharehclders to promote a
mutual understanding of objectives.
Institutional investor relations activity is
nomally concentrated in the periods
following the announcement of the
interim and final results. More broadily
based presentations and site visits are
arranged when there is sufficient
dernand to make it cost effective.

The AGM provides the Board with an
opportunity to informally meet and
communicate directly with private
investars. Proxy votes lodged on each
AGM resolution are announced.

ACCOUNTABILITY AND AUDIT

Directors’ responsibilities

The Directors are required by UK
company law to prepare accounts which
give a true and fair view of the state of
the Company and Group as at the end
of the period and of the profit for the
period. The Directors have responsibility
for ensuring that proper accounting
records are kept which disclose with
reasonable accuracy the financial
position of the Group and 10 enable
them to ensure the accounts comply
with the Companies Act 1985. They
have a general responsibility for taking
such steps as are reasonably open to

them to safeguard the assets of the
Group and to prevent and detect fraud
and other iregulanties. Appropriate
accounting policies, which folow
generally accepted accounting practice
and are explained in the notes to the
accounts, have been applied
consistently and applicable accounting
standards have been folowed. In
addition reasonable and prudent
judgments and estimates have been
used in the preparation of the accounts.

Going concern

The Directors are satisfied that the

Company and Group have adequate

resources to continue to operate for the l
foreseeable future. For this reason, they
continue to adopt the “going concern”
basis for preparing the accounts. i

Audit Committee and Auditors

The Audit Committes, compaosed entirely

of nen-executive directors, assists the

Board in meeting its responsibilities in

respect of external financial reporting i
and internal controls. The Audit

Committee also keeps under review the !
scope and results of the audit. It also |
considers the cost effectiveness,
independence and objectivity of the
auditors taking account of non-audit
services provided by them.

Intermal controls

The principal elements of the Group’s

internal control system are described

below. The Board has reviewed the

effectiveness of the system of internal

financial control as currently required by

the London Stock Exchange from

information provided by management,

internal reviews and the Group’s external

auditors. The Directors have reviewed

the need for an internal audit function,

and will continue to assess this as the ,
Group continues to grow. Widar aspects :
of internal control are periodically
considered by the Board.
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Directors’ Report continued

The Group's strategic direction is kept
under review by the Board and key
projects are considared in this context.
The management of the Group is
delegated to the Chief Executive and his
executive Directors, Authority is
delegated to senior executives as
appropriate, and the organisational
requirements and professional standards
of a rapidly developing business are
regularly reviewed.

The Group has a comprehensive
process of annual budgets, detailed
rmonthly reporting and regular forecasts
linked to the Group’s business
obiectives. Maior capital investment
decisions are reviewed by the Board.

A Risk Management Committes, chaired
by the Production and Technical Director
and including members of the senior
management, was established in
January 1999. The Committee is
responsible for ensuring that risks facing
the Group are managed within an
acceptabls level, that nisk control
measures are reviewed for effectiveness
and changes to the risks faced by the
Group are identified and managed. The
Committee reports periodically to the
Board on its activities and the results of
its reviews. The Board receives a repon
on health, safety and environmental
issues on a regutar basis.

In addition a Currency Committea,
chaired by the Chief Executive and
involving other executive Directors and
senior finance staff, meets on a regular
basis to manage the Group's currency
hedging activity.
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REMUNERATION FRAMEWORK
FOR DIRECTORS .

The base salaries and other benefits of
the executive Directors are established
by the Board, following
recommendations from the
Remuneration Committee, in the light of
the need to attract, retain and motivate
Directors of the calibre required, The
Company policy is that the performance
related elernents of cornpensation
should form a significant proportion of
the potential total rewards of the
executive Directors.

Executive Directors are employed on one
year rolling contracts and the
remuneration packages comprise base
salaries, annual cash bonuses, share
options and awards under a Long Term
Incentive plan approved at the last AGM.

Base salaries are detemmined with
reference to comparative market data
and the financial needs of the business.

Pension arrangements for directors are
expiained in note 29 to the financial
staterments.

Executive Directors may be paid
boruses up to 50% of their basic
salaries based on performance targets
set by the Board at the beginning of
each financial year.

Share options may be granted under the
axisting employee share opticn scheme.
Such options are only exercisabls once
Group samings per share increases over
any three year period by at least 9% in
excess of the increase in the UK Retalil
Price Index over the same period.

Awards granted under the Long Term
Incentive plan penmit executive Directors
to receive a conditional right to receive
market purchased shares in the
Company based on the medium to long
term performance of the Company:
Currently half the award is determined by
the Company’s Total Sharsholder Return
measured over a three year period
relative to the constituents of the FTSE
Mid-250 Index at the beginning of the
relevant performance period. This
glermant will vest in full if the Company
ranks in the top quartile in performance,
and none will vest for below median
performance. The other half of the award
is determined by nomulised earnings
per share growth where a minimum
performances requires eamings per share
to increase by 5% per annum in excess
of inflation over the three year period.

Non-axecutive directors are appointed
under arrangements which may be
terminated at will without compensation
by sither party, with the exception of

Dr P J Rowley whose tenure was
subject to a one year rolling contract and
who received payment in lisu of this on
his retirement from the Compary,

Further disclosures required under
Scheduls B of the Combined Cods are
jncluded in note 29 of the accounts.

By order of the Board  /* . A
D F Tilston

Company Secretary . .

7 December 1999 .-
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Auditor’s Report to the Members of Victrex plc

We have audited the financial statements on pages 19 to 38. We have also examined the amounts disclosed relating to the
emaluments, share options and pension entitlements of Dirsctors which form part of the notes to the financial statements.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

The directors are responsible for preparing the Annual Report. Our responsibilities, as independent auditors, are established
by statute, the Auditing Practices Board, the Listing Rules-of the London Stock Exchange, and by our profession’s ethical
guidance.

Wae report 1o you our opinion as to whether the financial statements give a true and fair view and are properly prepared in
accordance with the Companies Act. We also report to you if, in our opinion, the Directers’ report is not consistent with the
financial statements, if the Company has not kept proper records, if we have not received all the information and expianations
we require for audit, or if information specified by law or the Listing Rules regarding directors’ remuneration and transactions
with the Company is not disclosed.

We review whsther the statament on pages 15 to 17 reflect the Company’s compliance with those provisions of the Combinad
Code specified for our review by the Stock Exchange, and we report if it does not. We are not required to form an opinion on
the effectiveness of the Company's corporate governance procedures or its internal controls.

We read the other information contained in the Annual Report, including the corporate governance statement, and consider
whether it is consistent with the audited financial statements. We consider the implications for our report if we become aware
of any apparent misstatements or material inconsistencies with the financial statements.

BASIS. OF OPINION

Wa conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit

includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.

It also includes an assessment of the significant estimates and judgements made by the Diractors in the preparation of

the financial statements, and of whether the accounting policies are appropriate to the Group's circumstances, consistently
applied and adequatsly disclosed.

We planned and performed our audit so as to obtain all the information and expianations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
miéstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

OPINION
In our opinion the financial statements give a true and fair view of the state of affairs of the Company and the Group as at
30 September 1999 and of the profit of the Group for the year then ended and have been properly prepared in accordance
with the Companies Act 1985.
Mg, Adixe Ple
KPMG Audit Plc
Chartered Accountants
Registered Auditor
Manchester
7 December 1999
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1999 1998
Year ended 30 September 1999 Note £000 £000
Turnover: Group and share of joint venture 48,735 49,037
Less: share of joint venture {2,330) {1,741)
Turnover 2 46,405 47,296
Cost of sales (25,257) (26,594}
Gross profit 21,148 20,702
Administrative expenses (8,029) {7,327}
Group operating profit 13,119 13,375
Share of operating profit in joint venture 52 16
Total operating profit 13,171 13,391
Interest receivable 5 70 117
Interest payable 6 (512) {(403)
Profit on ordinary activities before taxation 2-6 12,729 13,105
Tax on profit on ordinary activities 7 {3,462) (3,665)
Profit on ordinary activities after taxation 9,267 9,440
Equity dividends paid and proposed 8 {4,306) 4,141)
Retained profit for the financial year 18 4,961 5,299
The Company 7,640 1,024
Group undertakings and joint venture (2,679) 4,275
4,961 5,299
Earnings per ordinary share — Basic 9 11.8p 12.1p
- Diluted 11.8p 12.0p

The Group's turnover and operating profit arise from continuing operations in both the current and preceding year.

There were no material differences between reported profits and historical cost profits on ordinary activities before taxation in either of the

above financial years.
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Balance Sheets

Group Company
1999 1998 1999 1998
As at 30 Septernber 1999 Note £000 £000 £000 £000
Fixed assels
Tangible assets 10 24,276 20,869 - -
Investments 11 140 1 11,391 11,262
Investment in joint venture: share of gross assets 1 1,355 1,030 - -
share of gross liabilities {1,687) (1,034) - -
24,084 20,866 11,3 11,252
Current assets
Stocks 12 13,925 9,928 - -
Bebtors: amounts falling due within one year 13 6,700 7,247 28,483 20,585
Cash at bank and in hand - 1,021 32 N 28
20,625 18,196 28,515 50,61 3
Creditors: amounts falling due within one year 14 (9,249) (10,428) (4,194) (5,657}
Net current assets ' 11,376 7,768 24,321 14,956
Total assets less current liabilities 35,460 28,634 35,112 26,208
Creditors: amounts falling due after more than one year 15 {7,400) (5,600) (7,400) {5.600)
Net assets 28,060 23,034 28,312 20,608
e
Capital and reserves
Called up share capital 17 785 784 785 784
Share premium account 18 10,155 10,092 10,155 10,092
Profit and loss account 18 17,120 12,158 17,372 9,732
Equity shareholders’ funds 28,060 23,034 28,312 20,608

These financial statements were approved by the Board of Directors on 7 Dec Pr 1989 and were signed on its behalf by:

D R Hummel Chief Executive

D F Tilston  Finance Director
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Consolidated Cash Flow Statement

1999 1908
For the year ended 30 September 1999 Note £000 £000
Net cash inflow from operating activities 24 10,046 11,027
Return on investments and servicing of finance
Interest received 70 17
Interest paid (508) {351)
Net cash outflow from returns on investment and servicing of finance (438) (234
Taxation — Taxation paid (4,160) (3,559}
Net cash outflow from capital expenditure — Purchase of tangible fixed assets (4,678) (6,960}
Net cash outflow from acquisitions — Purchase of shares in joint venture - (59)
Equity dividends paid {4,129) {3.874)
Cash outflow before financing (3,359) (3.659)
Financing
Issue of ordinary share capital 1 25
Share purchase (139) -
Premium on issue of ordinary shares under cption 113 -
Debt due after one year - increase in long term borrowing 1,800 4,102
Net cash inflow from financing 1,775 4127
{Decrease)/increase in cash in the period 25 {1,584) 468
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Consolidated Statement of Total Recognised Gains and Losses

1999 1998
For the year ended 30 September 1999 £000 £000
Profit for the financial year 9,267 9,440
Exchange gain on consolidation 1 5
Tetal recognised gains and losses relating to the financial year 9,268 9,445
Reconciliations of Movements in Shareholders’ Funds
Group Company
1999 1998 1999 1998
For the year ended 30 Septernber 1999 £000 £000 £000 £000
Profit for the financial year 9,267 9,440 11,94?-_ 5,165
Dividends (4,306) {4,141) {4,306) (4.141)
Retained profit for the financial year 4,961 5,299 7,640 1,024
Exchange gain on consolidation 1 5 - -
lssue of ordinary shares exercised under option 1 2 1 2
Premium on issue of ordinary shares under option 113 23 113 23
Share issue costs {50) {50) {50) (50)
Net addition to shareholders’ funds 5,026 5,279 7,704 G99
Opening shareholders’ funds 23,034 17,755 20,608 19,609
Closing shareholders’ funds 28,060 23,034 28,312 20,608
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Notes to the Financial Statements

1 ACCOUNTING POLICIES
The following accounting policles have been applied consistently, except where noted below, in dealing with itams which are considered
material int relation to the Group's financia! statements.

Basis of preparation The financial statements have been prepared in accordance with applicable Accounting Standards and under the
ristorical cost accounting rules.

Basis of consolidation The Group accounts consolidate the accounts of Victrex plc and #ts subsidiary undertakings, all of which are made
up to 30 September 1989,

The acquisition method of accounting has been adopted. Under this methed of accounting, the results of subsidiaries are included in the
consolidated profit and loss account from the date effective contral passed. Goodwill arising on consolidation (representing the excess of
the fair value of the consideration given over the fair value of the separable net assets acquired) has historically been written off against
reserves on acquisition. From 1st October 1998 goodwill and other intangibles are capitalised and written off to profit and loss over a
period appropriate to each investment but no mere than 20 years in accordance with FRS 10. The Group did not capitalise
retrospectively goodwill previously written off prior to 1 October 1998,

In the Company’s accounts, investments in subsidiary undertakings and Victrex-MC, Inc are stated at cost less any impairment in the
value of the investment. Dividends received and receivable are credited to the Company’s profit and loss account to the extent that they
represent a realised profit for the Company.

The Group’s share of the profits less losses of the Victrex-MC, In¢ is included in the profit and loss account on the gross equity
accounting basis. The consolidated profit and loss account also shows the Group’s share of its joint venture's turnover. The holding value
of the joint venture in the Group balance sheet is calculated by reference to the Group’s equity in the gross assets and gross Habilities of
such undertakings, adjusted for unrealised profit in stock.

In accordance with Section 230(4} of the Cornpanies Act 1985 Victrex plc is exempt from the requirement to present its own profit
and loss account.

The amount of the profit for the financial year dealt with in the financial staternents of Victrex plc is disclosed in note 18 10 these accounts.

Fixed assets and depreciation Depreciation is provided by the Group to write off the cost less the estimated residual value of tangible
fixed assets by equal instalments over their estimated useful economic lives as follows:

Freehold buildings 30 years
Plant and machinery 10-20 years
Fixtures, fittings, tocls and eguipment 5 years
Computers and motor vehicles 3-5 years

Assets in the course of construction are not depreciated until fully cormmissioned.

Foreign currencies Transactions and monetary assets and liabilties dencminated in foreign currencies which are subject to currency
hedging contracts are recorded at the rate specified in those contracts.

Transactions in foreign currencies which are not subject to currency hedging contracts are recorded using the rate of exchange ruling
at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies which are not subject to forward
exchange contracts are translated using the rate of exchange ruling at the balance sheet date and the gains or losses on translation
are included in the profit and loss account.
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For consolidation purposes, the assets and liabilities of overseas subsidiary undertakings are translated at the effective closing
exchange rate taking into consideration currency hedging contracts where appropriate. Profit and loss accounts of such undertakings
are consclidated at the effective average rates of exchange during the year. Exchange differences arising on these translations are
taken 1o reserves.

Operating Leases The rental charges on operating leases are charged to the profit and loss account on a straight line basis over
the life of the lease.

Pensions The Group operates a UK pension scheme providing benefits based on final pensionable pay. The assets of the scheme are
held separately from those of the Group. Contributions are charged to the profit and loss account so as to spread the cost of pensions
over employees’ working fives with the Group. Further details are given in note 22.

Research and development expenditure All research and development expenditure is written off to the profit and loss account
in the year in which it is incurred.

Stocks Stocks are stated at the lower of cost and net realisable value. In the case of manufactured products cost includes the
attributable proportion of manufacturing overhead costs.

Taxation The charge for taxation is based on the profit for the year and takes into account taxation deferred because of timing
differences between the freatment of certain items for taxation and accounting purposes. Provision is made for deferred tax only to
the extent that there is a reasonable probability that an actual liability will crystallise in the foreseeable futurs.

Turnover Turnover represents the amounts (excluding value added tax) receivable for goods and services sold to third party customers
during the year,

2 ANALYSIS OF TURNOVER
The Group operates in a number of geographical segments. An analysis of profit before taxation and net assets by geographical market
has not been prepared as the Directors believe it would be seriously prejudicial to the commercial interests of the Group.

Analysis of tumover by geographical market is as follows:

1999 1998

£000 £000

Eurcpe 22,043 20,618
United States of America 20,626 23,144
Rest of Worid 3,736 3,634
46,405 47,296

All turnover and profits before taxation are derived from the Group’s principal activity.

All turnover, cost of sales and operating profit are derived from continuing operations.
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Notes to the Financial Statements continued

3 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

1999 1998
£000 £000

Profit on ordinary activities before taxation is stated after charging
Auditor’s remuneration:  Audit of Group 48 S0
Other fees paid to the auditor and its associates 173 92
Depreciation and other amounts written off owned tangible fixed assets 1,271 948
Hire of plant and machinery — rentals payable under operating leases 147 180
Hire of other assets - operating leases 40 45
Research and development costs 1,372 1,288

The audit fee for the Company was £15,000 (1998: £15,000).

In addition to the above figure for auditor’s remuneration for non-audit services, a cost of £62,000 (1998: £50,000) was incurred for
advisory services associated with the implementation of the new management accounting and information system.

4 STAFF NUMBERS AND COSTS
The average number of persons employed by the Group (including Birectors) during the period, analysed by category, was as follows:

Number of employees 1999 1998
Operations 53 41
Technical 21 19
Sales 38 27
Administration 22 24

134 111

The aggregate payroll costs of these persons were as follows:

1999 1998

£000 £000

Wages and salaries 4,630 3,394
Social security costs 430 303
Other pension costs (see note 22} 527 428
5,587 4,125
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5 INTEREST RECEIVABLE

1999 1998
£000 £000
Bank interast receivable 70 115
Interest on overpaid corporation tax - 2
70 117
6 INTEREST PAYABLE
1999 1998
£000 2000
On bank loans repayable within five years 508 398
Share of jcint venture 4 5
512 403
7 TAXATION
1999 1998
£000 £000
UK corporation tax at 30.5% (1998: 31.0%) 3,073 3,205
Adjustments relating to pricr years (213) (39
QOverseas taxation 572 558
Deferred taxation (note 16} (11) {150)
Share of joint venture H 1
3,462 3,665
8 DIVIDENDS
1999 1998
£000 £000
Ordinary shares:
Interim 1,283 1,285
Final proposed 3,023 2,846
4,306 4,141
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Notes to the Financial Statements continued

9 EARNINGS PER SHARE

1999 1698
Earnings per ordinary share - basic 11.8p 12.1p
— diluted 11.8p 12.0p
Earnings per ordinary share is based on the Group's profit on ordinary activities after taxation of £9,267,000 (1998: £9,440,000).
The weighted average number of shares used in the calculation is: ~ basic 78,453,630 (1998: 78,294,885);
~ diluted 78,577,969 (1998: 78,824,760).
10 TANGIBLE FIXED ASSETS
Freehold Fixtures, fittings, Assets in
land and Plant and  Cormnputers and tools and the course of
buiidings machinery  motor vehicles equipment construction Total
GROUP £000 £000 £000 2000 £000 2000
Cost
At beginning of year 2,087 16,773 842 174 6,712 26,588
Additions (2) 835 669 12 3,164 4,678
Reclassification - 4,356 432 - (4,788) -
At end of year 2,085 21,964 1,943 186 5,088 31,266
Depreciation
At beginning of year 161 5,062 399 92 5 5719
Reclassification - 5 ~ - &) -
Charge for year 71 860 318 24 - 1,271
At end of year 232 5,927 715 116 - 6,990
Net book value
At 30 September 1999 1,853 16,037 1,228 70 5,088 24,276
At 30 Septernber 1998 1,926 11,711 443 82 6,707 20,863

No depreciation is provided on assets in the course of construction until fully commissioned in accordance with the Group’s

accounting pelicy.
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11 FIXED ASSET INVESTMENTS

Cwn shares
GROUP £000
Cost and net book value
At beginning of year 1
Additions 139
At end of year 140

The fixed asset investments consist of shares of Victrex plc held by employee trusts which are administered by independent trustees. The
total number of shares held in trust as at 30 September 1999 was 259,819 {(1098: 178,5672).

The shares, whilst not legally the property of the Company, have been included in fixed asset investments as ‘own shares' to comply
with Financial Reporting Standard 5 ‘Reporting the substance of transactions’. The market value of these shares at 30 September 1999
was £467,675 (1908: £250,894).

Distribution of shares from the trusts is at the discretion of the trustees. Dividends attaching to these shares have not been waived.

Investment in joint venture The investment in the joint venture represents the Group’s share of the net assets of Victrex-MC, Inc.,
adjusted for unrealised profit in stock, resulting in a negative balance of £332,000 (1998: £4,000).

Shares in Shares in Group Cwn
joint venture underiakings shares Total
COMPANY £000 £000 £000 £000
Cost and net book value
At beginning of year 131 11,120 1 11,2562
Additions - - 139 139
At end of year 131 11,120 140 11,391

There are no provisions against any of the investments.
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Notes to the Financial Statements continued

The companies in which the Group's interest is more than 20% are as follows:

Country of registration Principal Shares held

Subsidiary undertakings and aperaticn activity ClassPercentage
Victrex Manufacturing Limited Great Britain Manufacture and sale of polymers Ordinary 100%
Victrex USA Inc. LISA Sale of polymers Ordinary 100%
Victrex Europa GmbH Germany Sale of poiymers Ordinary 100%
Victrex Sales Limited Great Britain Dormant Ordinary 100%
Victrex Trustee Limited Great Britain Dormant Qrdinary 100%
Jeint venture

Victrex-MC, Inc. Japan Sale of polymers Ordinary 51%

The activities of Victrex-MC, Inc. are governed by a joint venture agreement between Victrex plc and Mitsui Chemicals Inc. Certain key

management decisions require the co-operation of both parties.

During the year Victrex Sales Limited transferred all activities, assets and fiabilities to Victrex Manufacturing Limited and subsequently
remained dormant. In addition, adminstration of the employee trusts was transferred from Victrex Trustee Limited to independent

professionat trustees.

12 STOCKS
GROUP COMPANY

1999 1998 1999 1998
£000 £000 £000 £000
Raw matenals and consumables 574 641 - -
Work in progress 299 889 - -
Finished goods and goods for resale 13,052 8,398 - -
13,925 9,928 - -
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13 DEBTORS
GROUP COMPANY
1999 1998 1999 1998
£000 £000 £000 £000
Amounts falling due within one year
Trade debtors 4,289 5,344 - -
Amounts owed by subsidiary undertakings - - 28,462 19,788
Arnounts owed by joint venture 1,573 74 - -
Advance corporation tax - 699 - 712
Other debtors 609 321 21 85
Prepayments and accrued income 229 142 - -
6,700 7,247 28,483 20,585
There were no amounts due after one year.
14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
GROUP COMPANY
1999 1998 1999 1998
£000 £000 £000 £000
Bank loan and overdrafts 692 129 921 991
Trade creditors 1,505 1,678 Ll 104
Other creditors including taxation and social security:
Corporation tax 2276 2,678 15 41
Advance corporation tax - 1,035 - 1,035
Other creditors 63 74 - _
Accruals and deferred income 1,690 1,988 194 640
Dividends proposed 3,023 2,846 3,023 2,846
9,249 10,428 4,194 5,857

No interest is payable on all financial liabilities, except for the bank loan. Loan and overdraft balances attract floating rates of interest.
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Notes to the Financial Statements continued

15 CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR

GROUP COMPANY
1999 1998 1999 1998
£000 £000 £000 £000
Bank loan 7,400 5,600 7,400 5,600

The bank loan is a revolving credit facility which expires in December 2000 and has since been refinanced as explained in the Financial

Review. There is no security over either of these facilities. The average interest rate during the year has been 7.3%.

16 PROVISIONS FOR LIABILITIES AND CHARGES

Taxation including
deferred taxation

GROUP £000
At beginning of year 1
Released during year {see note 7) (11}
At end of year -
The amounts provided for deferred taxation and the amounts not provided are set out below:
1999 1999 1998 1998
Provided Unprovided Provided Unprovided
£000 £000 £000 £000
Difference between accumulated depreciation and capital allowances - 2,710 IR 1,979
Advance corporation tax recoverable - - (11) -
- 2,710 - 1,979
17 CALLED UP SHARE CAPITAL
1999 1998
GROUP AND COMPANY £ £
Authorised Ordinary shares of 1p each 1,100,000 1,100,000
Allotied, called up and fully paid equity Ordinary shares of 1p each 785,293 784,040
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18 SHARE CAPITAL AND RESERVES

Share Profit
Share premium and loss
capital account account
GROUP £000 £000 £000
At beginning of year 784 10,092 12,158
Retained profit for year - - 4,961
Issue of shares under option 1 - -
Share issue costs from flotation - (50) -
Premium on issue of ordinary shares under option - 113 -
Exchange adjustment - - 1
At end of year 785 10,155 17,120
COMPANY
At beginning of year 784 10,092 9,732
Retained profit for year - - 7,640
Issue of shares under option 1 - -
Share issue costs from flotation - (50) -
Premium on issue of ordinary shares under option - 113 -
At end of year 785 10,155 17,372

The Company's profit for the year was £11,946,000 before the payment of dividends (1998: £5,165,000).

The cumulative amount of goodwill resulting from acquisitions which has been written off directly against reserves is £9,095,000
(1998: £9,095,000).

Some £8,945,000 of the brought forward goodwill was created at the time of the management buy-out from ICl in 1993. 1t represents
the difference between the consideration paid and the fair value of the assets acquired. This goodwill has been written off against the
share premium account of a subsidiary company for which statutory approval was granted and hence does not affect the distributable
reserves of the Group.

In accordance with FRS 10, the goodwill reserve has been netted off against the profit and loss account.
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Notes to the Financial Statements continued

19 SHARE OPTION SCHEMES - EMPLOYEE SHARE OPTION SCHEMES

Options granted during the year During the year options over 79,405 shares were granted to employees at an option price of 172.5p per
share and options over 175,702 shares were granted to employees at an option price of 187.5p per share.

Options exercised during the year Options over 125,253 shares were exercised during the year. Total consideration was £114,830.

Outstanding shares under option at 30 September 1999 The total number of shares under option at the year end excluding SAYE are as
follows:

Date of grant Outstanding shares under option Option price Normal exercise period
July 1994 30,060 0.5p 1997-2004
March 1995 10,000 12.5p 1998-2005
December 1995 754,132 170p 1998-2005
June 1997 360,954 i77.5p 2000-2007
December 1997 48,288 227.5p 2000-2007
June 1998 96,095 202.5p 2001-2008
December 1998 58,407 172.5p 2001-2008
June 1999 162,093 187.5p 2002-2009
1,519,969

The above includes options granted to Directors, details of which are included in note 29.

SAYE - SAVE AS YOU EARN SCHEME

During the year options over 173,786 shares were granted at an option price of 138p per share. No share options were exercised during the year.
The number of shares over which options subsisted at the end of the vear was 227,017 at an exercise price of 136p per share, 68,834 at an
exercise price of 181p per share and 173,786 at an exercise prioce of 138p per share.

20 FAIR VALUES OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES
Set out below is a comparison by category of book values and fair values of the Group's financial assets and labilities as at 30 September 1899.

1969 1998
Book Value Fair Value Bock Value Fair Value
Primary financial instruments £000 £000 £000 £000
Trade debtors 5,862 5,944 6,085 5,987
Cash and bank in hand - - 1,023 1,021
Short term liabilities (trade creditors, bank overdraft and accruals} (3,887) (3,887) (3,795) {3,795)
Term loan {7,400) (7,400 {5.600) {5,600
(5,425) (5,343) {2,289) (2,387)
Derivative financial instruments (hedges)
Forward foreign cumency contracts {82) 416 a8 1,010

The fair market value of the Group’s forward currency contracts is calculated by comparing, for equivalent maturity profiles, the rate at which
currency contracts with the same principal amounts could be acquired at the balance sheet date with the contracted rate. This produces a
positive fair value of £416,000 at 30 September 1999, which wil only be realised in the profit and loss account in the period to 30 September
2000 if forward foreign exchange rates at that date remain unchanged.

The fair value of debtors has been calculated by applying the rate achievable by entering into forward contracts at the balance sheet date.
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20 FAIR VALUES OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES continued

Hedges

The Group's policy is to use forward contracts to hedge foreign currency risks as described in the Financial Review on pages 11 and 12. The
table below shows the extent to which the Group has unrecognised gains and losses (those not refiected in the “book valug' column in the
table above} on those contracts at the year end.

An analysis of the unrecognised gains and losses on these foreign currency contracts is as follows:

Total net
Gains Losses gainsfosses
£000 £O00 £000

Unrecognised gains and losses
at 30 September 1999 1,134 (636} 498
at 30 September 1998 1,266 (354) 912

Ali gains and losses that were unrecognised at 30 September 1998 have been recognised during the year. All gains and losses that are
unrecognised at 3C September 1989 are expected to be recognised in the year to 30 September 2000.

21 COMMITMENTS
{i} Capital commitments at the end of the financial year for which no provision has been made.

GROUP COMPANY
1999 1998 1999 1998
£000 £000 £000 £000
Contracted 845 4,196 - -
(i) Annual commitments under non-cancellable operating leases are as follows:
1999 1998
Land and Land and
buildings Other buildings Other
GROUP £000 £000 £000 £000
QOperating leases which expire:
Within one year - 36 1G -
In the second to fifth years inclusive 40 89 31 165
40 125 41 165
COMPANY
Operating leases which expire:
Within one year - 1 - -
In the second to fifth years inclusive - 12 - 56
- 23 - 56
JOINT VENTURE
Operating leases which expire:
Within one year - 2 - -
In the secend to fifth years inclusive 119 4 104 18
119 6 104 18
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Notes to the Financial Statements continued

22 PENSION SCHEME

The principal scheme operated by the Group is a funded UK pension scheme in which certain employees of subsidiary undertakings
participate. The scheme provides benefits based on final pensionable pay, contributions being charged to the profit and loss account
of the relevant Company so as to spread the cost of pensions over employees’ working lives with the Group. The contributions are
determined by a qualified actuary on the basis of triennial valuations using the Projected Unit method.

The most recent actuarial valuation was Garried out at 31 March 1998 at which time the actuary advised that the actuariat valuation

of the funds’ assets represented approximately 98% of the benefits that had accrued to members after allowing for expected future
increases in earnings. The actuarial valuation was performed using the Projected Unit method. Since the 1998 accounts, the
assumptions in the valuation report regarding future early retirements have been revised. The principal assumptions were investment
returns of 8.75% pa, earnings growth of 6% pa (plus an age related scale) and pension increases of 4% pa. The assets of the fund were
included at 88% of their market value of £5,446,777 at the review date. The next actuarial valuation is due to be carried out no later than
31 March 2001.

The contributions of the employees have been set at the rates set out in the rules of the fund of 1.6% of pensionable salary up to the
upper earnings limit and 6.5% of pensionable salary above that limit. The contributions of the relevant Group companies are 15.8% of
pensicnable salary. This figure includes a contribution of 0.3% of pensionable salary which is intended to eliminate the shortfall over the
future working lifetimes of the members of the fund.

The total charge for the year in the accounts of the Group was £527,000 (1998; £428,000). There were no outstanding
or prepaid contributions at either the beginning or end of the year.

23 RELATED PARTY TRANSACTIONS
There are no material transactions with related parties as defined by Financial Reporting Standard 8 ‘Related party transactions' except
for normal trading transactions with the joint venture company. Sales ¢ the joint venture company were £3,729,000 (1998; £2,432,000).

24 RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM CONTINUING OPERATING ACTWVITIES

1999 1998

2000 £000
QOperating profit 13,119 13,375
Depreciation charge 1,271 948
Increase in stocks (3,997) {942)
Increase in debtors {152) (1,107)
Decrease in creditors (532) {1,365)
Joint venture profit in stock elimination 337 118
Net cash inflow from continuing operating activities 10,046 11,027
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25 RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT
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1999 1998
£000 £000
{Decrease)/increase in cash in the pericd {1,584) 468
Cash inflow from increase in debt {1,800} (4,102}
Foreign currency movement - 22
Movernent in net debt in the period (3,384) (3,612
Net debt at beginning of period {4,708) {1,096)
Net debt at end of period (8,092} (4,708)
26 ANALYSIS OF CHANGES IN NET DEBT
At At
30 September Exchange 30 September
1999 Cash flow movernent 1998
£000 £000 £000 £000
Cash at bank and in hand - (1,021) - 1.021
Overdraft {692} (563} - (129)
(692) {1.584) - 892
Debt due after one year (7,400) (1,800) - (5,600)
(8,092) (3,384) - (4,708)

27 POST BALANGCE SHEET EVENT

On 17 November 1999 the Group announced that it had agreed to purchase the DFDPM manufacturing business of Lapoerte pic for

a cash price of £17.6 million plus stocks estimated at £2.3 million. The transaction is scheduled 1o complete no later than

23 Decernber 1999,

Further details on this are included in the Operational Review on page 7.

28 EXCHANGE RATES

The sterling exchange rates used in the accounts under the Group's accounting policies are:

Average Closirg
exchange rate exchange rate
1999 1998 1999 1998
US Dollar 1.64 1.63 1.68 1.62
Deutschemark 2.83 2.77 275 2.84
Yen 198 199 174 233
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Notes to the Financial Statements continued

29 DIRECTORS' REMUNERATION
The Directors’ remuneraticn for the year to 30 September 1899 was as follows:

Basic Benefits Total Total
salary in kind 1999 1998
£ £ £ b
Executive Directors
O R Hummet 135,536 7,796 143,332 139,031
J Bamford [retired 28 May 1999) 55733 6,060 61,793 89,258
PJC Syms 95,000 4,587 99,587 96,662
D F Tiston 107,635 7,710 115,345 117,937
T J Walker {appointed 4 May 1999) 39,583 3,118 42,701 -
Chairman - P T Warry (appointed 26 January 1999)
MNon-exec fees from 26 January 1999 34,103 - 34,103 -
Retired Chairman - P J Rowley (retired 26 January 1999)
Non-exec fees 10 26 January 1999 16,666 1,900 18,566 59,517
Non-executive Directors
P J Harper 27,500 - 27,500 25,000
A G Clinch 15,000 - 15,000 15,000
R W Heley 22,000 - 22,000 20,000
Total remuneration 579,927 562,405

Notes

{a) The total emoluments (including pension contributions) of the highest paid Director, Mr D R Hummel, were £169,794 (1998; £158,848).

(b} Tre Directors received no bonuses during either year.

(¢} In addition to the above Dr T J Walker has received payments totalling £28,157 in respect of relocation expenses.
(d) Dr P J Rowley received a payment of £50,000 during the year in lieu of one year’s notice on his retirement in agcordance with his

contract.

{e} All remuneration regarding Mr A G Clinch's and Mr R W Heley's duties as non-executive directors are payable to CVC Capital Partners

Limited and Charternouse Bank Limited respectively.

PENSIONS

The following table, prepared under the Stock Exchange Listing Rules, shows the Directors” accrued benefits under the Fund over the
year to 30 September 1999, together with the increase in value of the benefits after allowing for both inflation of 1.1% on the 1998

benefits and contributions paid by the Directors.

Accrued Estimated

pensions Accrued value of

Years of at 30/9/98 pensions additional

Age service olus 1.1% at 30/9/99 pension™

£ £ £

P JC Syms 37 14 22,505 23,934 1,178
D F Tilston 42 3 3,427 5,325 3,942
T J Walker (appointed 4 May 1999) 51 1 - 712 3,681

(1) This column shows the moverment in the transfer value of the accrued pension, reduced by the contiibutions madke by the Director aver the year,

Mr D F Tisten's igures do not include the separate payments of £9,606, being 50% of the excess of his salary over the eamings cap.

Cr T J Waker's igures do not include the separate payments of £770, a liabiity for which existed at 30/8/99, being 25% of the excess of his salary over the earnings cap.

The cost of pensan contributions payabie and acenued under defined contribution amangements for Mr D R Hummel amounted to £26,462 (1998; £19.817).
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DIRECTORS’ SHARES

The Directors of the Company have beneficial and non-beneficial interests in the Company’s ordinary shares as follows:
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30/9/99 30/9/99 30/9/98 30/6/98

Beneficial Non-beneficial Beneficial  Non-beneficial

P T Warry (appointed 26 January 1999) 30,000 - - -
D R Humme( ™ 3,505,931 254,000 3,505,931 254,000
PJC Syms 616,071 1,648,215 616,071 1,648,215
D F Tilston 1,000 - 1,000 -
T J Walker - - - -
P J Harper 93,823 50,000 93,823 35,000
A G Clinch 314,288 1,764 314,288 1,764
R W Heley 75,000 - 75,000 -

(1) Mr D R Hurnmel has transferred 100,000 shares to a charitable remainder trust of which Mr Hummel and his wife are trustees.
Mr Hummel remains beneficially interested in these shares since he is entifled in certain circumstances to participate in the income

thereon during his lifetime.

The Directors’ share opticns at 30 September 1999 were as follows:

Granted Exercise Exercise

1/10/98 in year 30/9/99 price™ period

D R Hummel 112,903 - 112,903 17Cp 1998-2005
P J C Syms 70,000 - 70,000 170p 1998-2005
D F Tilsten 140,875 - 140,875 177.5p 2000-2007
D F Tilston 22,637 - 22,637 227.5p 2000-2007
T J Walker - 50,000 50,000 187.5p 2002-2009

(1} The exercise price equates 10 the market valug of the shares on the date of grant.

No share options were exercised by Directors during the vear.

The mid-market price of Victrex plc shares at 30 September 1999 was 180p. The range in the financial year was 115p to 190p.

Mr P T Warry, Mr P J Harper, Mr A G Clinch and Mr R W Heley did not held any share options in the Company during the year,

Under SAYE, the total number of shares over which Mr P J C Syms had opticns at the year end was 12,228 at an exercise price of

138p per share.

LONG TERM INCENTIVE PLAN

The long term incentive plan commenced 26 January 1999, Mr D R Hummel, Mr P J C Syms, Mr D F Tilston and Dr T J Walker had no

contingent interest in sharas at the end of the year.

Page 38




Victrex Annual Report & Accounts

Five Year Financial Summary

1995 1996 1997 1998 1969
Year ended 30 September £m £m £m £m £m
Results
Turnover 31.3 38.0 43.4 47.3 46.4
Profit before taxation 9.5 12.9 11.8 13.1 12.7
Net assets
Companies Act format
Fixed assets 10.0 131 15.0 209 241
Net current assets 0.7 0.1 4.3 7T 11.4
Creditors: amounts due after more than one year (2.8} - {1.5) {5.6} (7.4)
Equity shareholders’ funds 8.1 13.2 17.8 23.0 28.1
Comprising:
Fixed assets 10.0 13.1 15.0 20.9 241
Other operating net assets 8.0 8.0 9.3 127 17.4
Net debt (1.8) {2.9) (1.1 @ 8.1)
Dividend and taxation creditors 8.1 {5.0) (5.4} 5.9 (5.3)

8.1 13.2 17.8 23.0 28.1

Consolidated cash flow
Net cash inflow from operating activities 10.1 135 12.0 11.2 10.0
Capital expenditure (1.0) 4.3) 3.3) {7.0} (4.7
Interest, dividends, taxation and other items (2.2 "(10.3) {6.9) {7.9) (8.7
Decrease/(increase) in net debt in the period 6.9 (1.1) 1.8 3.7 (3.4}
Ratios
Earnings per share — basic 8.6p 11.9p 11.1p 12.1p 11.8p
Dividend per ordinary share ®3.6p 4.5p 4.8p 5.3p 5.5p
Net interest cover 15 103 54 47 30
Volume and capacity
Tonnage 738 853 1,018 1,100 1,067
Year end name plate capacity 1,000 1,000 1,500 1,500 1,500

Notes

1 A special pre-flotation dividend of £4.7m was paid during the year.

2 Notional.
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Notice of Annual General Meeting

Notice is hereby given that the seventh Annual General Meeting
of Victrex plc (“the Company™) will be held at Cazenove & Co,
Conference Suite, 4 King's Arms Yard, London, EC2R 7AN on
Thursday 27th January 2000 at 10.00 am for the following
purposes:

Ordinary Business
1 To receive and consider the Directors' report and accounts for
the year ended on 30 September 1999.

2 To re-elect KPMG Audit plc of St James' Square, Manchester g

M2 BDS as auditors of the Company to hold office until the
completion of the next general meeting of the Company at
which accounts are laid, and to autherise the Directors of the
Company to determine their reruneration.

3 To declare a final dividend of 3.85p per ordinary share of 1p
each in the capital of the Company in respect of the year
ended 30 Septernber 1999, such dividend to be pavable to
the holders of such shares on the register of members on 24
December 1999 and paid on 3 February 2000.

4 To re-elect as a Director Mr P T Warry who (having been
appointed as a Director after the last Annual General Meeting
of the Company) retires and offers himself for re-election.

5 To re-elect as Director Dr T J Walker who (having been
appointed as a Director after the last Annual General Meeting
of the Company) retires and offers himself for re-election.

6 To re-elect as Director Mr P J Harper who retires by rotation,
7 To re-glect as Director Mr R W Heley who retires by rotation.
Special Business

To consider and, if thought fit, pass the following resolutions of
which resolution 8 will be proposad as ordinary resclutions and
resolutions 9 and 10 will be proposed as special resoiutions:

8 THAT the Directors be generally and unconditionally
authorised to exercise all powers of the Company to allot
relevant securities {within the meaning of Section 80{2) of the
Companies Act 1985 ("the Act™)) up to a maximum aggregate
nominal amount of £314,707.21 provided always that in the
case of any allotment of relevant securities the authority
hereby conferred shall be limited to the allotment of relevant
securities up to an aggregate nominal amount equal to:

(i) one third of the aggregate nominal amount of all ordinary
shares of 1p each in the capital of the Company (“Ordinary
Shares"} issued and fully paid as at the date of this
resolution; and

(it the nominal amount of all Crdinary Shares which the
Cornpany may be obliged to issue to satisfy its obligations
under options granted prior to the date of this resolution
under the Victrex Limited Approved Executive Share
Option Scheme, the Victrex Limited Unapproved Executive
Share Option Scheme, the Victrex Limited Stock Purchase
Plan, the Victrex 1985 Employee Share Option Scheme,
the Victrex 1995 Sharesave Scheme and the Victrex 1998
Sharesave Scheme;

and provided further that such authority (Unless previcusly
revoked, varied or extended) shall expire at the conclusion of

the next Armual General Meeting of the Company or on 27
April 20G1, whichever is the earlier but 0 that the Company
may, before such expiry, make an offer or agreement which
would or might require relevant securities to be allotted after
such expiry and the Directors may allot relevant securities
pursuant to any such offer or agreement as if the authority
had not expired and provided further that the authority shall
be in substitution for all other authorities conferred upon the
Directors in relation to the aliotment of relevant securities.

THAT conditional upon the passing of resolution 8 above, the
Directors be empowered pursuant to Section 95 of the Act to
allot and to make offers or agreements to allot equity
securities (as defined in Section 94(2) of the Act) for cash
during the period of the authority contained in resolution 8 as
if Section 89(1) of the Act did not apply to any such allctment,
provided that such power is limited to:

) the allotment of equity securities in connection with issues
to holders of Ordinary Shares where the equity securities
respectively attributable to the interest of such holders are
proporticnate (as nearly as may be practicable) to the
respective numbers of Ordinary Shares held by them, but
subject to such exclusions or other arrangements as the
Directors may deem necessary or expedient to deal with
any fractional entitlements or any legal or practical
problems and the laws of, or requirements of any
regulatory body or any stock exchange in any territory; and

(i) the allotment {otherwise than pursuant to sub-paragraph
9(iy above) of equity securities up to an aggregate nominal
amount equal t¢ 5% of the aggregate nominal amount of
all Ordinary Shares issued and fully paid immediately after
the date of this resolution;

such power to expire at the conclusion of the next Annual
General Meeting of the Company or on 27 April 2001,
whichever is earlier, but so that the Company may before
such expiry make an offer or agreement which would or might
require equity securities to be allotted after such expiry and
the Directors may allot equity securities pursuant to any such
offer or agreement as if the power conferred thereby had not
expired.

10 THAT the Directors of the Company be authorised generally

and unconditionally to exercise all powers of the Company to

make market purchases as defined in Section 163{3) of the

Act) of its Ordinary Shares of 1 pence each provided that:

{a) the maximum number of Ordinary Shares which may be
acquired is 7,852,928;

{b) the minimum price which may be paid for any such
Ordinary Share is 1 pence; and

{c) the maximurm price which may be paid for any such
Ordinary Share is an amount equal to 105% of the average
of the middie market quotation for an Ordinary Share
according to the London Stock Exchange Daity Official List
for the five business dates immediately preceding the day
on which the purchase is contracted to take place;

such authority to expire at the conclusion of the next Annua!
General Meeting of the Company or on 27 April 2001,
whichever is earlier, except that the Directors shall be entitied,
at any time pricr to the expiry of this authority, to make a
contract of
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Notice of Annual General Meeting continued

wholly or partly after such expiry and to purchase shares in
accardancs with such contract as if the authority conferred
hereby had not expired.

= ()]

1 A member of the Company entitled to attend and vote at the
above meeting may appoint one or more proxies to attend
and, on a poll, vote instead of him/her. A proxy need not be
a member of the Company. To be effective, a completed and
signed proxy form, together with any power of attorney or
other authority under which it is signed or notarially certified
copy of such power of attorney, must reach the Company
registrars, Lloyds TSB Registrars, 54 Pershore Road South,
Birmingham, B22 1AF, not less than 48 hours betore the time
appointed for the holding of the mesting or any adjournment
thereof.

By order of the Board
D F Tilston
Company Secretary
7 December 1999

2 The appointment of a proxy does not prevent a member who
80 wishes from attending the meeting and voting in person.

3 Aninterim dividend of 1.85 pence per ardinary share of 1p
each in the Company was paid on 23 July 1999.

EXPLANATORY NOTES

Ordinary Business

1 Report and accounts
The Directors are under a duty in relation to each financial
year to lay the accounts and reports of the Directors and
auditors before the Company in general meeting. This gives
shareholders the opportunity to ask questions on the
contents.

2 Re -appointment of auditors/auditor’s remuneration’
This resclution proposes the reappointment of KPMG Audit
ple as auditors of the Company and authorises the Directors
to determine the auditors’ fees.

3 Declaration of dividend
A final dividend of 3.85p per ordinary share payable on 3
February 2000 has been recommended by the Directars for
the year ended 30 September 1998. in accordance with the
requirements of the Inland Revenue, all dividends are
declared and paid net of income tax at the standard rate.

4-7 Re-election of Directors
In accordance with the Articles of Association, Mr P T Warry
and Or T J Walker {who were appointed as Directors after the
last Annual General Mesting of the Company} are required to
retire as Directors. Both individuals will, however, seek re-
election by the shareholders. In addition Mr P J Harper and
Mr R W Heley will retire by rotation as Directors and will seek
re-election by the sharsholders in accordance with the
Articles of Association of the Company.

Special Business

8 Authority 10 alfot shares
Tha authority of shareholders is required to enable Directors
10 allot shares. Accordingly, in line with the Company's usual
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procedure, which is also standard practice amongst other
public companies, this resolution seeks authority far the
Directors to issue shares within the limits of the existing
authorised share capital for the period ending at the
conclusion of next year's Annual General Meeting.

The resolution will provide for the Directors to be able to allot
shares up to a nominal amount of £281,660.32, representing
35.87% of the current issued ordinary share capital. With the
exception of shares to be issued in respect of share options
exercised, the Directors have no cument intention of
exercising this authority.

9  Permission to afiot a limited number of shares other than to
existing shareholders
When shares are issued for cash, they normally have to be
offered first to existing shareholders in proportion to their
current sharehelding. This resolution will enable the Directors
to allot for cash up to £39,264.64, representing 5% of the
current issued ordinary share capital, other than to existing
shareholders in order to take advantage of these
opportunities as and when they arise.

The authority will lapse &t the eartier of the next annual
general meeting of the Company and fifteen months after the
passing of the resclution.

10 Authority to purchase own shares
In certain circumstances, it might be advantageous to the
Company 1o purchase its own shares, Resolution 10
specifies the maximum number of shares which may be
acquired (less than 10 per cent of the Company’s issued
ordinary share capital as at the date of this Notice} and the
maximum and minimum prices at which shares may be
bought,

The Directors intend to use this authority only i, in the light of
market conditions prevailing at the time, they believe that the
effect of such purchases will be to increase earnings per
share and will be in the best interest of the shareholders
generally. Cther investment opportunities, appropriate
gearing tevels and the overall position of the Company will be
taken into account in reaching such a decision. Any shares
purchased in this way will be cancelled and the number of
shares in issus will be reduced accordingly.

Documents available for inspection

Copies of the following documents will be available for inspection
at the Company’s registered office during normal business hours
on any week day (Saturdays and public holidays excepted) from
the date of this notice until the date of the Annual General
Meeting and at the place of the Annuat Generat Meeting itself
from 8.00 am until the conclusion of the meeting:

{a) the Memorandum and Arlicles of Association of the
Company;
(b} the register of Directors’ interests in the share capital of the
" Company maintained under Section 325 of the Companies
Act 1985; and

¢} copies of each of the Director's service contracts.




Financial Calendar

Ex-dividend date™ 20 December 1999
Record datet 24 December 1999
Annual General Meeting 27 January 2000
Payment of dividend 3 February 2000
Anncuncement of 1999 interim results June 2000
Payment of interim dividend July 2000

*Shares purchased before this date qualify for a dividend.
1The date by which shareholders must be recorded on the share register 1o receive the dividend.

Victrex plc
Registered in England
Number 2793780

Registered office:

Victrex Technology Centre
Hillhouse Internaticnal
Thornton Cleveleys
Lancashire FY5 4QD
United Kingdom

Telephone: 01253 897700
Fax: 01253 897701
Web-site: www.victrex.com




