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In 2002 Computacenter made
excellent progress, growing its
contracted services business,
controlling costs and extending
its market leadership. With its

German acquisition, the Group has

now achieved leading positions in
Europe’s three largest markets.
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2 Computacenter plc

Group at a glance

Computacenter is Europe’s ieading independent
provider of [T infrastructure services. To help
our customers maximise the value of IT to their
businesses, we offer services at every stage of
infrastructure deployment.

Our corporate and government clients are served
by a network of branch offices across the UK,
Germany, France, Austria, Luxembourg and
Belgium, and through our international partners,
at locations throughout Europe, Asia Pacific and
North America.

Coverage
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Highlights 2002

Group revenue
Group operating profit’
Profit before tax?

Diluted earnings per share?

Year-end Group employee numbers

2002 2001
Emillion Erniffion
£1,926.7 £2,093.4
£56.2 £55.1
£54.2 £51.1
19.3p 17.9p
6,022 5,894

1 Exciuding results of assodiated undertakings and joint veritures.
2 Calculeted as profit before tax excluding nom-operating exceptional items.

3 Excluding non-cperating exceptional items.

Business activity

Computacenter advises custormers on
their 1T strategy, implements appropriate
technologies and manages elements

of their T infrastructures on their behal.
At every stage we aim to help custorners
minirmise the cost and maximise the
business value of their [T expenditure.

We advise

We offer our customers trusted advice
on such matters as the planning and
design of [T infrastructures, or the choice
of specific technologies. We are able to
assist in preparing a business justification,
specifying and testing a solution, and
providing ongoing advice on how to
optirmise avallability and performance.
Our Solutions Centre has added
significantly to our depth of service

in this area, enabling us to compare
different technology solutions for our
custormers in an off-site test environment.

We implement

We procure, configure and deliver a

wide range of [T products across multiple
platforms, and with our consultancy and
project management expertise we can
enswe successful integration with the
customer's existing technology. Typical

projects include major technology roll-outs
across multipie locations, consolidating
widely dispersed IT infrastructures,
implementing local or remote hosted
environments and optimising our
customers’ security, application, network
and storage platforms.

We manage

We heip our customers minimise the
technology management burden

by managing elements of their
infrastructures on their behalf, Cur
Outsourcing services range from
managing on-site or centralised help
dasks, through responsibility for all
large-scale infrastructure moves and
changes, to the provision of ongoing
technology suppett, including remote
monitoring and intervention services.
Computacenter ensures high standards
of service by committing to contracted
senvice levels agreed with the customer.
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Chairman’s statement

Ron Sandler

“The progress that Computacenter is making

towards becoming a fully integrated infrastructure
services provider is clearly evident.”

Computacenter made excellent progress
in 2002, Against a background of
subdued markets for corporate IT
expenditure, the Group delivered good
profit growth, despite fower revenues.
This resuft demonstrates Computacenter’s
effectiveness in contraling costs and
maintaining high levels of staff utilisation.

It also reflacts the considerable investment
i recent years to develop our senvices
capabilities, the fruits of which were cClearly
evident in the course of the year.

The difficult trading conditions encountered
inthe second quarter of 2001 persisted
througheut 2002, and Computacenter's
revenues declined by 8.0% to £1.9 billion,
However, profit before tax, excluding
non-operating exceptional items, grew o
£54.2 miflion {2001: £51.1 millicn), and

to £55.1 million (2001; £34.9 million)
including non-operating exceptional items.
Diluted earnings per share, excluding
non-operating exceptional items, were
19.3p (2001: 17.9p).

The Group continued to generate

cash, with net funds at the year-end

of £83.4 million (2001: £53.3 million).

In November, Computacenter repaid
the outstanding balance of £38.3 million
on the 1995 bond, and we now

nave no long-term borrowings.

During the year Computacenter purchased
2,005,000 of its own shares for carcellation
at a totat cost of £4.6 million,

I am pleased to recommend a doubling

of the final dividend to 5.8p per share
(2001: 2.9p), at which level the dividend
Ccover would be 3.5 times. The Board recently
reviewed its dividend policy and concluded
that, given the strong cash position and
likely future cash generative characteristics
of Computacenter, such an increase was
warranted, Locking ahead, it would be the
Board's intention to maintain dividend
cover at broadly this level. The dividend
will be paid on 30 May 2003 to shareholders
on the register as at 2 May 2003.

Computacenter’s management deserves
considerable credit for the Group's
performance in 2002. Cverheads in

the business were tightly controlled,
particularly in the UK where indirect
headcount was reduced by more than
230 over the course of the year. This
was achieved without recourse to any
exceptional charges. The introduction
of new systems and disciplines ensured
that professional services staff utilisation
levels were high throughout 2002,

For several years, the principat thrust of
Cornputacenter’s strategy has been to
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develop the services side of the business
to complement the core product fogistics
activities. We are now beginning to see
avidence of real progress here. In the
UK, managad services and professional
senvices revenuss grew by 16.4% and
12.0% respectively, and both activities
contributed significantly to the overall
financial performance. Unquestionably,
the highlight of the year in managed
services was the award of the BT desktop
outsource, a five-year contract covering
over 100,000 seats which is undersiood
1o be the largest deskion outsourcing
contract ever awarded in Europe. This is
a major achievement for the Group, and
testifies to the expertise and credibility
that we have developed in this area.

The progress that Computacenter is
making towards becoming a fully infegrated
infrastructure services provider is clearly
evident, We continue to invest significantly
in services development, and in enhancing
our toot suite and techndlogies 1o support
the services offerings. A considerable
effort has also been made to upgrade the
skills and improve the processes within the
organisation to ensure consistent, effective
and profitable services delivery. As a result
of these developrments, Computacenter

in 2002 was able {o underiake services
contracts of increasing scope and

complexity, With the demand for services,
particularly of an outsourcing nature,
forecast to remain strong, we remain
confident in ouw chosen strategy and

our ability to implement it.

Compitacenter's performance in France
was somewhat disappointing. Although
revenues graw strongly by 20.7%,
operating profit declined to £2.4 million
(2007 £6.4 milion) after the release of
negative gocdwil, largely refiecting the
chalienges of integrating the GE Capital

[T Solutions (GECITS) business in France,
acqulired in February 2002, We are making
good progress with the integration and,
fooking ahead, we anticipate an improverment
in the profitabilily of Computacenter France.

In Novermnber, we announced the
proposed acauisition of GE CompuNet
in Germany and GECITS Austria for a
consideration of £36.5 milion, with a
further payment of up to £41.0 million

in 2005 subject to the achievement of
certain profit performance targets. Both
transactions were completed in early
January 2003. These acquisitions, and
particularly that of GE CompuNet (now
renamed CC CompulNet), are of major
sirategic significance to Computacenter,
We are now the market leader in the UK
and Garmany, and number two in France,

an unrivalled position in the three largest
Eurcpean economies. We see a growing
trend towards pan-Euwropeanism in the
IT infrastructure market, particularly as
regards vendor behaviour and an increasing
harmonisation of market structures and
practices. Whilst a truly integrated pan-
Ewropean market is stit some way off,
Computacenter is now extremely well
positioned 1o benefit from this trend.

We are already beginning to exploit
opportunities to share best practices and
YESOUNCes across our Eurcpean network.

Whilst it is too early to predict performance
in 2003, we believe that Computacenter is

well positioned to produce profit growih
over 2002.

Computacenter's performance rests, as
always, on the efforts and capabilities of
our staff. A devotion 1o customer service
is central to our success, and we are
fortunate to have an organisation of
ermgloyess who demonstraie this attribute
time and again. | offer my thanks to all
Computacenter staff for their enthusiasm,
commitment and hard work.

Ron Sandler
Chairmman
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Chief Executive’s review

Mike Norris

“The desire of customers to improve the cost

effectiveness of their IT management helped
drive Computacenter’s managed services growth

in the UK.”

UK

The desire of customers 1o improve the
cost effectiveness of their [T managernent
helped drive Computacenter's managed
services growth in the UK, where our
confract base grew 38.6%, compared
with 18.9% in 2001.

As a result of winning the BT desktop
services contract early in the year,

sorne 350 former BT staff transferred

to Computacenter under TUPE regulations.
The award of this contract reflects the
investment we have made in developing
our outsourcing capabilities. We are
continuing to pursue a strategy of growth
in our managed services activities to achieve
economies of scale, raise barriers to entry
and secure our competitive advantage.

Additicnally, in 2002 we won major
managed service contracts with BAA
and Hays. For BAA we will provide HP
technology, together with hardware
support and the management of rmoves
and changes. The five-year contract
covers approximately 10,000 seats,
mostly at Gatwick and Heathrow airports.
Our three-year contract with Hays
includes technology supply, hardware
support and technical consultancy.

Cther managed services successes
included wins at HBOS, the UK
Government’s Environment Agency,
JPMorgan Chase and North Yorkshire
County Council, as well as contract
extensions with such customers as
Thus and Scottish Power.

To support our managed services growth,
we continued to invest in the development
of iools and processes, in paricular the
integrated Services Management Tool
Suite (SMTS) that we use to track and
manage user support requests. By
deploying one or mare SMTS components
we have been able to improve service
tevels for many of our customers. A related
investment has enabiled us to streamline
national handling of our customers' support
calls, with e-maile and phone enguiries
automatically routed to the analyst with
ihe most appropriaie skilis or experience.
By integrating this system with SMTS,

we are confident in our ability to further
irrprove service levels and drive down costs.

Hardware support services were an
important focus in 2002. In the course of
the year, we re-enginearad our maintenance
senvices to deliver greater efficiency, which
contributed to a growth rate of 38.8%
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in ou maintenance contract base during
the year. Successss included Cazenove,
Reyal Mail and the UK Atomic Energy
Authority, Qur pricing of support senvices
incorporates the consideraite body of
information on relative failure rates that
Computacenter has accumulated over
many years of supporting a wide range of
hardware, and this represents a significant
source of cornpetitive advaniage.

Partly due to our continuing focus on
improving internal processes and
accountability, we saw higher professicnal
services utilisation rates and a growth in
professional services billing throughout
2002. This led to a professional services
revenue growth of 13.0% over the
previous year.

The increased adeption of the

latest Microsoft technology by large
organisations led to a number of major
infrastructure standardisation projects.
For example, we deployed a standard
Microsoft Windows XP deskiop
environmenit for ChewronTexaco, as
part of a major global upgrade of its
IT infrastructure, and migrated 8,000
users and 500 servers at Nationwide
Buiiding Society to Windows 2000. In

the Government sectar, we implemented
a Windows 2000 desktop project roll-

out for 2 new hospital with Swindon &
Marlborough NHS Trust, for whorm we will
also provide hardware maintenance and
other support sawvices over a potential
twelve-year term.

We were also awarded a three-year support
contract for Natichwide's Sun enterprise
servers, delivered a new [T infrastructure
for the Greater London Authority (GLA)
and wan a contract for the design, build
and implementation of a new Windows
2000 office deployment for Orange UK.

The opening of our Sclutions Centre in
early 2002 was an important development
for Computacenter, allowing our
cusiorners 1o test their choice of
techinology befare purchase, or verify

the performance and scalability of new
applications before deployment.

Market pressure was most evidert in the
product supply side of our business. Whilst
product sales fared better throughout 2002
compared to the second half of 2001,

we saw an overall year-on-year decline.
Performance differed considerally across
sectars. Throughaut the year, sales to

government departments continued to
grow, whilst financial services revenues
continued to decline, particularly in
investment banking. As our financial
services business has a higher proportion
of enterprise products and more dernanding
service levels, this change in mix had an
overall adverse effect on UK margins.

Increased capacity at our Hatfield
Operations Centre allowed us to expand
the range of services we offer and the
technologies we support. For example,
Computacenter won a major technology
refresh coniract o support NCR's delivery
of new point-of-sale devices to a targe
high street retaiter. The contract includes
survey, storage, build and instaltation
senvices, together with the preparation and
instaliation of cver 1,500 back-end servers.,

A significant development in our product
re-sale business over the longer term
was the merger, in May, of Compag and
HP, two of our major vendor partners.
Computacentar is the UK market leader
in Compag products and we ware
pleased to see our share of their business
grow still further in 2002, In view of our
mutual reliance, we are working closety
with the new HP management on forging
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the way ahead for our partnership.

One early consequence of the merger

is that Computacenter’s historical
Compag volume has now moved to
HP's payment terms, which substantially
reduces credit days in return for early
payment discounts.

Our recycling and re-marketing arm,
RDC, continued to respond to our
customers’ growing need for the effective
management of end-of-life IT equipment.
In April, the company won the Queen’s
Award for Enterprise in nnovation for its
unigue service model, which provides
organisations with a better return from
their unwanted equipment and maximises
the potential for recycling. RDC achieved
an overall 58% increase in service
revenues over the previous year.

CCD, our trade distribution business
offering products and togistics services to
resellers, maintained revenues comparable
1o the previous year, despite continuing
market pressure, The business again
retained leading market share with several
major vendars, and we were only the
second organisation in the UK to be
appointed as an authorised HP-UX
distributor by HP.

Chief Executive’s review
Continued

“Our European acquisitions give Computacenter
leading positions in Europe’s three largest
markets and stronger pan-European positioning

with key vendors.”

in 2002 Computacenter apened new UK
offices in Newcastle and Belfast, with the
aim of widening our national coverage and
providing improved support to local offices

of our larger managed services customers.

International

In November, we announced our intention
{0 acquire GE CompulNet in Germany
and GE Capital [T Solutions Austria.
These transactions were subsequently
completed on 2 January 2003, and both
companies are now wholly-owned
subsidiaries of Computacenter.

GE Compumet (now CC CompuNet)

has a strong services elerment in its
portfolio, which supports our strategy

of growing our services hase and building
contracted revenue strearns. Whilst both
acquisitions are fundamentally sound
businessses, we are confident that

they wilt benefit considerably from the

application of Computacenter’s experience.

These transactions give Computacenter
leading positions in Europe’s three largest
markets and a sironger pan-European
positioning with key vendors. The
cormbined businesses are able 1o share
certain investments and best practices,
and to develop common processes to

improve the scope, quality and cost-
effectiveness of their offerings.

We believe the acouisitions wil be marginally
earnings enhancing in 2003 and will create
shareholder vatue in the long-term.

France

Assisted by acguisttion, our French
operation saw 20.7 % sales growth during
2002, Bowever profit performance was
disappointing, reflecting difficult market
congdlitions and the costs of integrating
the GECITS busingss following its
acquisition in February 2002.

Service revenues grew 80.6% compared
with the previous year and we won some
sigrificant new customers, including

Ministére des Finances, Valéo and I'Oréal.

The acquisition of the GECITS business
involved the transfer of sorme 350
employess and brought with # several
major new accounts including Eurctunnel
and Renault France Automobiles.

As the business was loss-making on
acquisition, the Group received a payment
frorn the vender 1o assist in the financing
and development of the operation.

The costs of restructuring amounted
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to £3.2 million during the vear, offsetby a
release of £3.7 milion negative goodwil to
operating profit.

Belgium and Luxembourg

Qur results in Belgium and Luxembourg
improved modestly in 2002 despite a
dacline in corporate spending adversaly
affecting our business, with product sales
particularly affected in the first half. The
second half showed an improvement,
due to some major customer wins. Thesa
inciuded Bridgestons Europe and Amcor,
who selected Computacenter for a pan-
European e-procurement service with
centralised reporting.

We also won some major technology
refresh projects, including Citibank
Belgiurn, significant cortract exiensions
for project and support services at Nestlé
and UCB, and new CRM application roll-
out projects with Carlsberg Importers
and Schneider Electric subsidiaries.

Biomni

After performing ahead of budget in the
first half of the year, our e-commarce
joint venture, Biomni, saw a decline in

spending on e-procurement applications
in the second half,

“Throughout 2002 we maintained our focus on
programmes designed to reduce our cost base
and to leverage our resources more effectively.”

Although Biomni has performed creditably
against its competition, the market for
g-procurament services has not grown

in line with expectations. Conseguently,
Biomni has concentrated upon extending
its offering into the managed services
provider (MSP) marketplace, where

the company has identified significant
business opportunities. Computacenter
will assurne greater control over some

of the e-commerce activities that have
historically been managed on its behalf by
Biomni, including CC Connect, through
which customers can order products

and services from Computacerter over
the internet. Biomni continuesto be a
strategic supplier to Computacenter, and
our 50% investment stake is unchanged,

Computacenter's share of Biomni's
loss reduced to £1.3 million
(2001 £2.2 million).

Organisation

Throughout 2002 we maintained our
focus on programimes designed to
reduce our cost base and to leverage our
resources more effectively. As a result,
over the second half of the year, we
achieved a 11.5% reduction in sales,
general end administration [SG&A) costs

to the UK business compared with the
second half of 2001. Successiul initiatives
included the merger of our Retall Finance
and City sectors into a single Financial
Services operation, refiecting the smalier
proportion of our révenues arising

from investment banking and insurance.
We continued to cperate tight cash
rmanagement disciplines and were
successiul in our efforts to mairtain high
levels of professional services utilisation.

We belisve corporate and government
organisations will continue to look to
Cornputacenter {c reduce their 17
infrastructure costs and are confident
that this, together with our focus on
tightly controlled and effective operations,
provides a sound platform for the future.

Mike Nomis
Chief Executive Officer
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In partnership

The following pages illustrate how

we worked closely with five of our
customers in 2002, understanding
their issues and developing innovative
solutions to help them reduce cost
and realise value from technology.

Additional case studies, are available on our website
at www.computacenter.corm/casestudies.

11 Greater London Authority

12 THUS ple

13 Royal Mait

14 Bank of Ireland UK Financial Services
15 Swift
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Greater London Authority

The challenge

To provide a flexible, scalable and reliable IT
infrastructure to underpin the current and future
needs of the GLA, including various e-government
initiatives. Manny Lewis, the GLA’s Executive Director
of Corporate Services, explains, “We didn’t have the
technical expertise inchouse for such a roll-out - and,
to be honest, neither should we expect to. We also
had a tight window to complste the project, as the
infrastructure had {c be in place prior 1o the
relocation 1o City Hall.”

The solution

Computacenter assessed the functional reguirements
of the GLA, and tailored a solution to the authority’s

needs. This included deploying six new Compagq
DL380 servers to underpin the new email system and
desktop environment, plus upgrading more than 500
desktops. Several applications and services were
consolidated on to single machines, freeing up a
number of servers and enabling the GLA to make
more effective use of its [T infrastructure. The
solution was thoroughly tested in a *procf of concept’
laboratory and then migrated over three weeks.

The benefits

Manny singles out the new infrastructure for praise.
“There have been a lot of benefits, many of them
hididen to users and the ouiside world. For example
the [T team are finding it much easier to do fixes,

the network is more relizble and we expect to see a
reduction in our IT support costs. The infrastructure
also has the scalability and flexibility to enable us to
progress our e-government programme.”

Services provided
Technical consultancy, systems integration, project

management, technology supply and systems
engineering.
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THUS plc

The chalienge

THUS, one of the UK’s leading providers of voice,
data, intemet and contact centre services, sought
to reduce its [T operating costs while still retaining
high-performance systems and customer service.

Bob Baxter, Architecture and Standards Manager,
comments, “Not only do IT departrnents have 1o
cope with the day-to-day management of their
infrastructures, they also have to identify strategic
ways to enhance the use of technolegy. Plus, there
is a canstant need tg find ways to reduce the total
cost of ownership of IT systems.”

The solution

Computacenter was awarded a five-year contract
far the end-to-end management of desktops and
lapteps, as well as THUS's file and print servers.
“Computacenter was able 10 prove that it had the
resourcing capacity and expertise to scale its
services according to the needs of the business”,
says Bob Baxter. Computacenter is helping THUS
standardise on Windows 2000.

The benefits
“We have already been able to reduce the number
of helpdesk calls and support costs, by introducing

mare remote fixing capabiities,” comments Bob.
“Computacenter has successfully managed to
reduce our T costs, but at the same time helped

us build an IT strategy that is stable and flexible, and
can respord to the changing needs of the market,”

Services provided

Maraged desklop service, encomipassing technology
procurement and deployment, systems installation
and support, and asset management.
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Royal Mall

The challenge

With a third of its IT systems replaced every year,
Royal Mail was keen to maximise the value of its
aged assets. Also, with the imminent intraduction
of a pew EU Environmental Girective, the company
needed o ensure that al its IT equipment was

recycled, and harmiul materials were not discharged
into the environment.

The solution

As part of the implementation of a standard
operating environment, RDC (the total asset
management business of Computacenter), helped
the customer identify systems that could be
refurbished for re-use, separate them from those

that could be re-sold and safely dispose of the
remainder. Within a short while RDC was able to
return enough money to the company from the re-sale
of systems to cover the cost of disposing of the rest.

The benefits

“Not only have we turned disposal from an overhead
into a revenue strearn, but the ability to re-use old
systems is exceptionally cost effective,” says Paul
Jopp, infrastructure Deployment Manager for Royal
Mail. “When you compare the cost of upgrading at
E250 per system with the cost of replacement at
around £650, you soon see the economic sense.

We expect in future to see around one-third of each
year's intake of new systems coming from RDC’s

refusbishment of our ‘old’ systerns, Not only does
that help to reduce our acquisition budget

significantly, it will really drive up our return on
fvestment.”

Services provided

Equipment refurbishment, re-sale of usable systerms,
re-cycling of hazardous components and asset
management.
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Bank of Ireland UK Financial Services

The challenge

To provide an optimurs, end-to-end mertgage
service, Bank of Ireland UK required the roll-out

of an application to deal with the entire morigage
process, from requesting credit checks to providing
forma! offers. However, it nesded to minimise
husiness continuity risks during the implementation
and, onee the application was operational, ensure
engoing high availability.

The soluticn

Computacenter sucgessfully designed, tested and
deployed an infrastrugture to underpin the new
mortgage application, and provides an ongoing
managed availability service. The infrastructure is

guaranteed 99.8% uptime during core business
hours. This Is achieved through the use of remote
monitoring tools that continucusty review the
performance of all the key components and
identify in advance any problems before they
impact the business.

The benefits

Peter Stafford, Director of IS for Bank of treland UK,
says, “With so much riding on its success, we did
not want 1o have any risks around the technology,
and so looked to Computacenter to help develop the
platform, and then manage the ongoing avaitability
of the infrastructure, We have been pleased with the
results, and have suffered no outages.”

Cdlin Halsall, Director of IS Bank of Ireland Personal
Lending UK, adds, “The business benefits of the
implementation are numerous. By enhancing the
capacity, flexibility and scalability ot our IT, we have
been able to improve the efficiency of our lending
services for the benefit of both the business and
our customers.”

Services provided

Technical consultancy, systems integration and
engineering, project management, managed
availability via remote monitoring, and technology
supply.
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SWIFT

The chalienge

QOver 7,000 finarncial institutions in 187 countries
connect to one anather threugh SWIFT, exchanging
millions of messages, valued in trillions of dellars,
every business day. To sharpen its focus on this core
business, SWIFT wanted to provide a commeon, high
level of suppart to its internal IT users acrass all
geagraphies, through one point of contact. it aiso
sought to reduce its 1T support costs.

The solution

Computacenter provides SWIFT with IT helpdesk
and related services within a global three-year
contract. We provide a centrafised IT uger support
desk in La Hulpe, Belgium, and deskside support

teams in each country, which work under the service
dask’s contril. The contract commits to service
levels agreed with the customer and provides
coverage 24 hours a day for 1,800 users in Eurcpe,
Asia Pacific and the USA.

The benefits

Werner Hellinckx, Head of MIS [Management

of Internal Services) at SWIFT, comments,

“QOur agreement with Computacenter is a

move away from SWIFT's traditional resourcing
arrangements. With the service level agreements that
Computacenier offers, we're able to provide the
same level of service globally to all of our intermal
customers.” Working to ITIL service management

best practice, Computacenter has both standardised
and improved the level of service, while a contractuzai
cost reduction plan has allowed SWIFT to reduce
service costs on a year-by-year basis.

Services provided

Global 24x5 senvice desk, first and second-level
incident and problem management, asset
management and request management with
desk-side services in Belgiumn, Netherlands,
Hong Kong and USA.
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Tumover and profitability

The results for this year reflect the general
European downturn in IT spending, which
resulied in Group turnover reducing by
8.0% to £1.9 bilkon. However uniike 2001,
where there was a significant downturn

in the second half of the year in
comparison to the first half, both halves

of 2002 were relatively similar in revenue
ferms (see table 1.

Pre-exceptional pre-tax profits increased
by 6.1%, whereas post-exceptional
pre-tax profits increased by 57.8%.

in 2001, the Group tock two exceptional
items. These related to the closure of the
iGroup, which resulted in a non-operating
exceptional charge of £3.1 million, and

{0 the sale of our sub-scale Gemrnan
business to GE CompuNet, which resulted
in a charge of £13.1 milion. The structure
of the German deal involved selling the
operating business and customer
contracts, with the Group being
responsible for such items as collection
of debtors and payment of creditors,

We have been mare successiul than
anticipated in recovery of these assets,
resulting in a non-operating exceptional
credit in 2002 of £0.9 million.

In recognition of the continued weak state
of the product sales market, particularly in
the UK, the Group has taken actions to
reduce its overhead cost structure. This
has made an important contribution to
the overall resilience of the pre-tax profit.
It is worthy of note that these cost
reductions were achieved without
resorting to exceptional charges in 2002,

Operating profits

Group operating profit increased by 2.0%
{o £56.2 million. However, including the
share of the operating loss in Biornni, total
Group operating profit increased by 3.9%
to £54.9 million. Two notable points are:

* the Group share of the Biomni joint
venture loss reduced from £2.2 milion to
£1.3 million and,

¢ the operating profit includes a charge of
£4.7 million, which comprises £2.9 million
goodwil impairment in our Belux
cperations and £1.8 million impairment

Finance Director’s review

to the carrying value of listed investrments
to current market value. Excluding the
goodwill and market value adjustment,
the underlying Group operating profit on
continuing businesses increased by 2.2%
from £59.8 million to £60.9 million,

In 2002, the UK represented amost 83%
of Group revenues. H2 2002 revenue in
the UK declined by 7.3% on H1. This
reduction includes a fall in product sales
of over 12% which, as last year, was
mitigated by services revenue growth. 1t is
particularly pleasing to note the continued
services growth in 2002, with professional
services and managed services revenues
increasing by 13.0% and 16.4%
respectively over the previous year.

Lower product sales but increased service
sales led to more consistent revenue from
one half to the next, with operating profit
margins in the UK increasing from 3.1%
in H1 10 4.2% in H2.

In France, a revenue growth of 20.7%
was encouraging, although this included
the results of the acquired business of
GE Capital [T Sotutions SA (GECITS). We
estimate that approximately half of this
growth was organic. Operating profit was
disappeinting, reducing from £6.4 millich
in 2001 to £2.4 million, atthough this
included, as anticipated, integration
costs arising from the acquisition,

The integration costs recorded were

£3.2 milion and losses were incurred on
business transferred from the GECITS
acquisition. Whilst it was possible o
identify these losses in H1, which
amounted to £0.8 million, in H2 the GE
business was fully integrated into the core
French operations. Consequently it was
not possible to identify the loss on the
business transferred from the GECITS
acquisition for the year as a whole. As this
business was loss making on acquisition,
the Group received a payment from the
vendor to assist in the financing and
development of the business. This has
resulted in a release of negative goodwill
in 2002 of £3.7m.

Ciearly, as the French market has reduced
over 2001, the growth of Computacenter
France implies we have taken significant
share and we expect this consolidation

to continue.

The BelLux region performance, although
not material at a Group level, remains
disappointing, with revenue decreasing
by 11.9% to £12.6 miflion and operating
losses increasing from £1.2 million o
£3.9 million. However, having reviewed
the carrying value of the goodwill, we
have taken the decision to write-off all

of the goodwili in our Belux business,
which resulted in a charge of £2.9 milion
included in the Belux cperating profit.
Excluding this write-off, the Belux

operating foss improved from £1.2 million
to £1.0 milion.

Earnings per share and dividend

Diluted earnings per share increased by
100% to 19.8p. However, excluding the
impact of non-operating exceptional items,
the increase in the diluted EPS was 7.8%,
increasing from 17.9p to 18.3p. ltis our
inention to recommend an increased
dividend of 5.8p per share. The dividend
will be payable on 30 May 2003 to
registered shareholders as at 2 May 2003.

Cash fiow and working capital

The main elemants of working capital are
as shown below:

Dec 2001 Dec 2002 Change
Stock days 21 24 3
Debtor days a2 43 1
Creditor days 36 33 {3

Whilst stock levels remained almost static,
the reduction in Group turnover resulted in
an increase of stock days from 21 to 24.
Excluding the 2003 acquisitions, we expect
stock days to remain at levels similar to
those at the end of December 2002.

Creditor days reduced from 36 to 33,
partly due to a mix change of vendors
and atso due to the HP payment terms
change. All HP invoices, for pre-merger
Compaq products, dated from

1 December onwards, were on 14 days
payment terms, with a settiement
discount, as opposed to pravious terms
of in excess of 30 days. This has
impacted the 2002 year-end cash position
by circa £6 million and the full impact is
approximately £20 milion, depending on
the absolute level of HP purchases and
the position relative to other vendors.

Table 1: Group revenues, Hi 2000 to H2 2002
emiliion

Table 2: Group pre-exceptional pre-tax profit, Ht 2000 to HZ 2002

Emillicn

Halt 1

Halt 2 Hotal

Hal 1 % return

Halt2 % return Total 9% return
2000 826.7 1,081.7 1,988.4 2000 18.2 21 36.4 3.4 558 2.8
2001 1,173.6 919.8 2,093.4 2001 326 2.8 18.5 2.0 81.1 2.4
2002 975.0 951.7 1,926.7 2002 T24.4 2.5 29.8 34 54.2 2.8
% change* (16.9) 2.5 80} % change* {25.2) 1.1 6.1

*2002/2001

"2002/2001
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The cash inflow from operating activities
relative to Group operating profit was
107.9%, which compares to 157.2% in
2001. In 2001 the level of cash generation
was exceptional as it was driven by

the significant slowdown experianced

in H2 2001, with a conseguent reduction
in the level of working capital required.
As revenues in H2 2002 were broadly
similar to revenues in H2 2001, this effect
was not repeated.

Cash generation from operations

of £60.8 milion contritbuted to the
improvement in the Group’s net cash
position 1o £83.4 million, Capital
expenditure reduced from £15.8 rmillion
to £10.8 million,

In November 2002 the Group repaid
£38.3 million that was outstanding on
bonds raised in 1985, These bonds
carried an interest rate of 10% and
the net effect of their repayment, given
current inferest rates, wil save the
Group approximately £2.4 milion

per annum,

Taxation

The effective tax rate for the Group
was 32.8% compared to 4£.3% inthe
previous year. The major reason for the
high effective tax rate in 2001 was the
impact of the unrelieved operating losses
in Germany and, in particular, the loss
incurred on the disposal of the German
operations. This accounted for a 15.3%
differential in the tax rate from the
standard 30%.

The effective tax rate for 2002 at 32.8%
was 2.8% ahead of the UK standard
rate of 30%. The main reasons are
analysed below:

£mcharge % impact
Expenses not deductible
for tax purposes 0.5 0.9
Losses of overseas undertakings
not available for refief 1.2 2.2
Write down of investment 0.5 1.0
Goodwil amortised {1.0) 1.8
Irmpairment of goodwill 0.8 1.6
Deferred tax movements 0.5 0.8
Adjustment to prior year
provisions (current & deferred tax) (1.1} (1.9
Total 1.6 2.8

Financial instruments

The Group's financial instruments
comprise borrowings, cash and liguid
resources, and various items that arise
directly from its operations. The Group
occasionally enters into hedging
transactions, principally forward exchange
contracts or currency swaps. The purpose
of these transactions is to manage
currency risks arising from the Group's
operations and its sources of finance.

The Group's policy remains that no
trading in financial instrurnents shall be
undertaken, other than as required for
the business operations.

The main risks arising from the Group's
financial instruments are interest rate risk,
fiquidity risk and foreign currency risk. Our
policies for managing each of these risks
are set out below.

interest rate risk

The Group finances its operations
through a mixture of retained profits,
bank borrowings and, in France, invoice
factoring. The Group’s bank borrowings,
other facilities and deposits are at fioating
rates. No interest rate derivative contracts
have been enterad into. We wilt continue
{0 monitor this position to ensure that the
interest rate profile is appropriate for the
Group. When long-term borrowings are
utilised the Group's policy is to maintain
these borrowings at fixed rates o
manage the Group’s exposure 1o interest
rate fluctuations.

Liquidity risk

The Group's policy is to ensure that

we have sufficient funding and
committed bank facilifies in place to
meet any foreseeable peak in borrowing
requirements. At 31 December 2002
we had £77.4 million of committed
bank facilities with maturities for up

to 1 year, of which 10.0% were

drawn down.

The Group's net cash position at the
yaar-end of £83.4 million, in combination
with the above facilities and the ability

10 access approximately £50 mifion

of funds through sale and lease back

of fixed assets, provides a generous
cushion for financing working capital
movements.

Whilst the Group’s net cash position
reduced by £36.5 million on 2 January
2003, due to the payment of the initial
consideration for the acquisition of GE
CompuNet and GECITS Austria, the
overall net cash and working capital
facilities outlined above leave us in a
strong position for financing the ongaing
requirements of the business.

Foreign currency risks

The Group operates in the UK, France,
Belgium, Luxembaourg and, since the
beginning of 2003, in Germany and
Austria. The Group uses local borrowings
to fund its operations in each of these
countries, where principat recsipts and
payments are dencminated in local
currency. In each country a small
proportion of the sales are made to
customers outside those countries.

For those countries within the Euro zone
the level of non-Euro denominated sales
is very small and, if material, the Group's
policy is to eliminate currency exposure
through forward currency contracts. For
the UK, the vast majority of sales and
purchases are denominated in sterfing
and any material exposures are eliminated
through forward currency contracts.

In certain circumstances the Group uses
forward exchange contracts to hedge
foreign currency exposures arising on
forecast receipts and payments.

Tony Gonophy
Finance Director

Table 3: Revenues by country, H1 2001 to H2 2002
£rmillian

Table 4: Qperating profit, H1 2001 to H2 2002

Crillian

200

2002

2001 2002
Half 1 Hall 2 Half 1 Haif 2 Half 1 % return Half 2 % retym  Half 1 % return Halt 2 %4 return
UK 1,001.0 753.0 828.9 768.4 UK continuing 3r.8 3.8 166 22 257 31 319 4.2
France 1171 145.4 1401 176.7 UK discontinued (3.4} 03 - -
Belux 8.5 58 6.0 6.6 France 21 1.8 4.2 2.9 Q.2 a1 2.2 1.2
Germany 47.0 15.6 - - Belux 05 (58 (06 {103 (0.5) (8.3) (3.3 (50.0)
TOTALS 11736 919.8 975.0 951.7 Germany 06 1.3 08 6Y - -
TOTALS 354 19.6 254 30.8

* This includes a goodwil write-off of £2.8 million; excluding this charge the
operating margin loss is 6.1%
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Board of Directors

Executive Directors

1 Ron Sandler

Executive Chairman, aged 51

Ron has a degree in enginesring from
Cambridge and an MBA from Stanford
University. His early career was with the
Boston Consulting Group, and as Chief
Executive of Martin Bierbaum Group
and Exco plc. He was Chief Executive
of Lloyd’s of London from 19895 until
1899, playing a key role in Lloyd's
reconstruction, then Chief Operating
Officer of NatWest Group until its
acquisition by Royal Bank of Scotland.
He is Chairman of Kyte Group Limited
and a member of the Partnership
Coungit of lawyers Herbert Smith,

Ron joined the Board of Computacenter
in May 2000 and was appointed
Chaimnan in May 2001,

2 Mike Norris

Chief Executive, aged 41

Mike graduated with a degree in
computer science and mathematics from
East Anglia University in 1983. He joined
Computacenter in 1984 as a salesman
in the City office. In 1986 he was
Computacenter's top national account

manager. Following appointments as
Regional Manager for London operations
in 1988 and General Manager of the
Systerns Division in 1892 with full
national sales and marketing
responsibilities, he became Chief
Executive in December 1994 with
responsibility for all day-to-day activities
angd reporting channels across
Computacenter.

3 Tony Conophy

Finance Director, aged 45

Tony has been a member of the Institute
of Chartered Management Accountanis
since 1982. He qualified with Semperit
(ireland) Ltd and then worked for five
years at Cape Industries plc group.

He joined Computacenter in 1987 as
Financia! Controlier, rising in 1991 to
General Manager of Finance. In 1986 he
was appcinted Finance and Commercial
Director of Computagcenter {UK) Limited
with responsibiiity for all financial,
purchasing and vendor relations activities.
In March 1998 he was appointed Group
Finance and Commercial Director.

Non-Executive Diregtors

4 Nick Cosh

Aged 56

Nick, a chartered accountant, has
held a number of senior executive
finance positions across a range of
UK companies. He is currently a Non-
Executive Director of Bradford & Bingley
plc, Hornby ple and ICAP ple and
Chairman of Fleming American
investment Trust. Previous positions
held include Group Finance Director
of JIB Group PLC and of MAI plc,

5 Philip Hulme

Aged 54

Philip founded Computacenter with
Peter Ogden in 1881 and worked for
the Company cn a full-time basis until
stepping down as Executive Chairman
in 2001, He is a Director of Dealogic
Limited and was previously a Vice
President and Cirector of the Boston
Consulting Group.

6 Peter Ogden

Aged 55

Peter founded Computacenter with Philip
Hulme in 1981 and was Chairman of the
Company until 1998, when he became a
Non-Executive Director. He is Chairman
of Dealogic Limited, a Director of Omniz
Limited, and a Non-Executive Director

of Abbey National ple and Psion plc.
Prior to joining Computacenter he was

a Managing Director of Morgan Stanley
and Co.

7 Cliff Preddy

Aged 55

Cliff has worked in the IT industry

for rmost of his professional career,
including many years as an Executive
Director of Logica pic. He is Deputy
Chairman of Charteris plc, and Non-
Executive Chairman of CODAScISys
pic and Acquisition Accounting L td.
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Corporate governance statement

1 Compliance statement

The Board is committed to high standards of corporate
governance throughout the Group and supports the principles
set out in the ‘Principles of Good Governance and Code of
Best Practice’ (the “Combined Code”). Other than where
detailed in this report, the Company has throughout the
financial year complied with the provisions as set out in
section 1 of the Combined Code.

2 Board of Directors

The Board of Directors comprises three Executive Directors
and four Non-Executive Directors two of whom, Nick Gosh
and Cliff Preddy, are independent and free from any business
or other relationships which could materially interfere with

the exercise of their judgement. Mr Cosh was appointed as
Senior Independent Non-Executive Director in December 2002,

replacing Adrian Beecroft who resigned as a Director in
January 2002.

The Directors’ biographies appear on page 18.

The Board is chaired by an Executive Director, Ron Sandier,
and the Chief Executive is Mike Norris. There is a clear division
of responsibilities between the running of the Board and the
running of the Group's day-to-day business with the Chairrman
responsible for the former and the Chief Executive the latter
No individual has unfettered powers of decision. The Board
believes that an effective balance of power and autharity is
maintained through the number and calibre of the Non-Executive
Directors who represent a source of strong independent advice
and judgement. The Board is aware that Section A.3.2 of the
Comhined Code requires that a majority of Non-Executive
Directors be independent. Nevertheless, being mindful of the
recommendations of the Higgs Report published in January
2003 and the Group’s increasing presence in continenta
Europe, the Board has decided to defer the appointment

of a further independent Non-Executive Director pending

an assessment of the skits and experience required.

There were seven scheduled Board meetings during 2002
and cther mestings were held as necessary. The Board has

a gocumentsd schedule of matters reserved to it, including the
approval of major capital expenditure and the agreement of
strategy and budgets. A% Directors have access to the advice
and services of Alan Pottinger, Company Secretary, who is
responsible for ensuring that Board procedures are followed
and applicable rules and regulations are complied with. To
enable the Board to discharge its dutias, all Directors receive
appropriate and timely information. These ordinarily include a
detailed report on current trading and full papers on matters
where the Board will be required to make a decision or give

its approval. Reports are given to the Board on such ratters
as trading outiook, acquisitions and insurance, and specific
business presentations are given where appropriate. The
Chairrman ensures that all Directors are properly briefed on
issues considered at Board meetings. Directors are entitled,

at the Company’s expense, to obtain independant professional

advice where they believe it is important to the furtherance of
their duties.

Each year (excluding those Directors retiring and rot seeking
re-slection: and those retiring following their appointment during
the year) the number nearsst 1o but not axceeding one-third

of the Directors retire by rotation. In addition all Directors must
retire by rotation at least every three vears, No Director has a
service contract with a notice pariod of more than one year.

Principal Board committees

The Board has delegated certain duties to several committeas
each with specific terms of reference, the main responsibilities
and composition of which are set out below:

Audit Committee

(Chairman: Nick Cosh)

The Audit Committee comprises Nick Cosh, Peter Ogden

and Cliff Preddy and meets at least four times a year. The
Chairman, the Group Finance Director and the external auditor
attend all meetings. The Committes assists the Board in fulfilling
its responsibilities by reviewing a wide range of matters including
the Group’s annual and interim financial statements and
accompanying reports o shareholders, the preliminary
announcement of results and any other public announcement
regarding financial information. In addition it reviews and advises
the Board on the scope, cost effectiveness and result of

the audit as welt as the independence and objectivity of the
auditors. The volume of non-audit services provided is also
reviewed to ensure both chjectivity and value for money. The
Cammittee also reviews reports presentad by Internal Audit

and by the Risk and Insurance Department regarding significant
operational risks and controls,

Nomination Committee

(Chairman: Ron Sandler)

The Committes meets as required and comprises the
Non-Executive Directors and the Executive Chairman.
its responsibilities include reviewing the Board structure,
size and composition and nominating candidates for
appointment to the Board.

Remuneration Commitiee

{Chairman: Cliff Preddy)

The Remuneration Committee mests at least once a year
and comprises Cliff Preddy and Nick Cosh with Philip Hulme
and Peter Ogden acting as non-voling special advisers.
Thne Committee datermines the Company’s general policy
On executive remunearation and the specific packages for
the Executive Directors. The Committee also maonitors and
reviews the terms and conditions of the Executive Directors'
service agreements and defermines the grant of share
options to Executive Directors and senior employees.

3 Directors’ remuneration

The principles and details of Directors' remuneration ara contained
in the Directors’ remuneration report on pages 22 to 24.

4 Relations with shareholders

The Company has regular dialogue with institutional
shareholders (other than during closed periods) and
communication with sharsholders generally is given g
high priority. In addition to mandatory information, a ful
and balanced explanation of the business of all general
meetings is sent 1o shareholders. The Board welcomes
the attendance of individual shareholders at general meetings
and the opportunity 1o address any guestions they may
have. Resclutions at the Company’s general mestings
have been passed on a show of hands, and proxies
for and against each resolution are announced at

such meetings.

Shareholders are encouraged to view the Group’s website
{www.computacenter.com), which inciudes the share price

as wall as dedicated pages on cass studies, news and
financial information.
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The chairmen of the Audit, Nomination and Remuneration
Committees intend to be available at the AGM on 8 May 2003
1o answer any guesticns from private and institutional investors.
Details of the resolutions to be proposed can be found in the
Notice of Mesting enclosed with this report.

5 Accountability and audit

The Board has overall responsibility for the Group's system of
internal control and for reviewing its effectiveness. The systern
is designed to manage rather than eliminate the risk of failure
10 achieve the business objectives and can provide only

reasonable and not absolute assurance against material
misstatement or l0ss.

The system of internal control is designed to continuously
identify, evaluate and manage significart risks faced by the
Groun. Kay elements of the system are as follows:

Management structure

The Board has overali responsibility for making significant
strategic decisions. The Executive Directors, together with a
number of senior managers, constitute the Group Executive
Committee, which meets on a regular basis to discuss day-to-day
operational matters. Separate Executive Comrnittees have been
established for each of the Group’s aperations in the UK,
France and Gernarry. A fiat reporting structure is maintained
across the Group with clearly defined respansibiities for
operational and financial management.

Contral environment
The Group operates authorisation and approval processes that

are an integral part of its operations. Access controls exist where
processes have been automated to ensure the security of data.

Management information systems have baen developed to
identify risks and to enable assessrnent of the effectiveness of
the gystem of internal control. Accountability is reinforced and
the further scrutiny of costs and revenues encouraged by the
linking of staff incentives to customer satisfaction and profitability.

Budgetary process

A comprehensive budgetary process is completed annually
and is subject to the approval of the Board. Performance is
monitored through a rigorous and detailed reporting systern
through which monthly results are compared to budgets. The
results and explanations for variances are reguiary and routingly

reported to the Board. Appropriate action is taken whers
variances arise.

Risk management

Specidlist departments monitor developments and ensure
compliance with legislative and regulatory requirements,

A comprehensive risk management programme has besn
introduced and a Risk Committee formed, comprising

key operational managers, to assist and monitor its
development. Through a programme of assessment,
appropriate measuwres and systems of control are maintained.

Detailed contingency plans are in place or being developed
for all key sites.

Capital expenditure and investmenis

Precedures exist and authority levels are documented to ensure
that capital expenditure is properly appraised and authorised.
Cases for all investment projects are reviewad and approved

at divisional level. Major investment projacts are subject to
approval by the Beard.

Centralised reasury function

All cash payments and receipts are managead by centralised
accounting functions within each of the operating companies.
Waekly reporting of cash balances 1o the Group Finance

Department ensures the position of the Group as a whole is
propery cortrolied.

Quality and integrity of staff

The suitability of staff is determined through rigorous
recruftment procedures. Management continuously monitors
training requirernents and annual appraisal procedures are
in place to ensure that required standards are maintained.
Resource requirements are identified by managers and
raviewed by the relevant national Executive Committee.

© Board review of internal control

Following publication of guidance for Directors on internal
control: "Internal Control Guidance for Directors on the
Combined Code' (“Tumbull™) the Directors confirm that
procedures were in place to identify, evaluate and manage
gignificant risks faced by the Group throughout the year

under review and up to the date of approval of the Annual Report
and Accounts. These include:

+ consideration of regutar reports presented by the Internal
Audit Departmant, external audit and operational management;
e regular review of financial and management reports
and information;
= consideration of actions taken by management to address
any issues identified;
= consideration of the results of reviews on Group risk
and control.

The Board, acting through the Audit Committes, has directed
the work of Internal Audit towards those areas of the business
hat are considered to be of the highest risk. A raling audit
programme ensures that all significant areas of the business
are independently reviewed within a three-year period. This
programme is continually assessed o ensure it takes account
of the latest information, in particular the results of the annual
review of internal control, During 2002 Internal Audit caried
out a number of reviews of specific areas of the business

and the findings of these reviews were considered by the Audit
Committee. The effectiveness of the Internal Audit Department
and the Company’s risk management programme is reviewed
annually by the Audit Cormnmitiee.

I addition to the roling annual audit programme, the Board
conducts an annual review of the effectiveness of the internal
control system including financial, operational and compiiance
controls and risk management. Al major risks are reviewed by
the Group Executive Committes and by key managers across
the Group. The findings of the review are recorded in a risk
register, which is updated regularly based on data from the
Internal Audit and Risk Managament departments and other
sources. Overall, the Board is satisfied that the risks identified
by the system of internal control are being managed appropriately.

L

RA Sakdler
Chairrnan
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Directors’ remuneration report

Remuneration Committee and advisors

The Remuneration Committee (“the Committee”) comprises
Cliff Preddy {Chairman} and Nick Cosh. Philip Hulme and

Peter Ogden are non-veting special agvisers to the Committee.
Ron Sandler attends meetings but absents himself when his
awn rernuneration is considered. The Committes’s Terms of
Beference are regularly reviewed by the Board to ensure that its

activities comply fully with the provisions of the Combined Code.

In considering levels of remuneration, the Committee has
received advice from the Company’s Director of Employee
and Customer Satisfaction, who in turn has taken advice from
Towers Perrin. Towers Perrin also provides additional advice to

the Company's management on general remuneration issues
from time to time.

Remuneration policy

The Committee makes recommendations to the Board, and
determines on its behalf, remuneration policy for the Chairman
and other Executive Directors, and on share options for senior
executives. In implementing its policy, the Commitiee has
given full consideration to the Combined Gade with regard to
Directors' remuneration, and is satisfied that it has complied
with the best practice provisions as set out in Section 1. B of

the code. In particular, the following business considerations
have heen addressed:

+ to attract, retain and motivate the highest calibre Executive
Directors;

+ to reward Executive Directors through remuneration
arrangements that are both competitive and provide an
incentive for the development and performance of the
Group in the best interests of shareholders;

¢ o ensure that total rewards are commercially competitive.

The Board as a whole determines fees for Non-Executive
Directors. The Gommittes is responsible for datermining the
appropriate policy for rewarding the Company’s Executive
Directors, which is based on a combination of fixed and
variable payments, benefits and share option plans in order
10 achieve a balance between short and long-term goals.

Basic salary and benefits

in seeking to ensure that the basic salary for each Executive
Cirector is appropriate and competitive, relevant external market
data, as well as ncreases in salary given 10 employees of the
Group generally, are taken into consideration. The Chaimnan makes
recommendations to the Committee based on this information,
the individual performance of the other Executive Directors
against specific financial and non-financial goals, and the
performance of the Group as a whole.

Performance-reiated bonus scherme

Mike Norris and Tony Conophy participate in annual
performance-related bonus schernes that are linked to

the overall performance of the Group and the achisvernert

of personal objectives agreed with them for the year. For
2002, the maximum level of bonus for Mike Norris was
£197,500 {2001; £192,500) and for Tony Conophy, £122,500
(2007: £120,000). The actual levels of bonus earned were

£148,125 (2001: £96,250) and £91,875 (2001: £60,000)
respectivaly.

Share options

The Executive Directors are awarded executive share opiions
under the Company's share option schemes, which are subject
to certain performance congtions. The detalls of the various
performance condiions relating to grants are set out In the table of
Directors’ emolurnerts below. These conditions are designed to
produce significant and sustained improvements in the Group's
underiying financial performance. Should the conditions not be
met options will lapse. The amount of an award is normally
limited to & maximurm of 1.25 times an individual's base salary.
Option scheme rules currently specify that grants will not be
made whare the total market value of shares, at date of grant,
over which an individual has been granted options to subscribe
in the previous ten years exceeds 4 tirmes his total annual
remuneration. Since these rules were adopted AB! guidelines
have changed and sharehclders’ approval to amend the nies fo

reflect current ABI guidelines will be sought at the forthcaming
Annual General Mesting.

Pension

Executive Directors are entitied o participate in the
Gomputacenter Pension Scheme, a defined contribution
scheme available to all employeas under which a maximum
annual Company contribution of £2,500 per employee is payabie.
Both Mike Noris and Teny Conophy participated in the Scheme,
The Scheme also allows employess to make salary sacrifices,
which the Company may contribute to the Scheme on their
behalf. The amount of such salary sacrifices is shown as
Company contributions in excess of the £2,500 limit in the
table of Directors' emcluments.

Notice periods

Executive Directars’ employment contracts are subject tc a
roling notice period of a maximum of 12 months. No contractual
arrangerments are in place that guarantee additional payments
upon temination of employment by the Company. The
Committee is satisfied that the contractual arrangements for
Executive Directors comply with the Combined Code.
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Directors’ remuneration
The Directors’ remuneration and Directors' interests in share options tables below, and their associated nates, are subiject to audit.

Unexpired Basic salary Perforrnance Pension Total Total
contract term andfees Beneftsin kind  related bonhuses contributions 2002 2001
[months) £ £ e I £ £
Executive Directors
RA Sandler no term specified 233,961 - - - 233,961 223,253
MJ Norris no term specified 365,000 3,780 148,125 2,500 549,405 504,750
FA Conophy no term specified 228,833 5,205 91,875 22,500 348,413 314,611
Non-Executive
Directors
PAB Beecroft - 2,712 - - - 2,712 30,000
NJ Cosh 25 34,328 - - - 34,326 -
PW Hulme 2 30,000 - - - 30,000 84,241
PJ Ogden 2 30,000 - ~ 1,500 31,500 31,500
CSF Preddy 25 29,423 - - - 29423 -
RL. Richards - 2,712 -~ - - 2,712 30,000
986,957 8,985 240,000 26,500 1,262,452 1,218,255

Note: Nick Cosh and Cliff Preddy were appointed as Directors on 8 January 2002. Adrizn Beecroft and Rod Richards resigned as Directors on 4 February 2002.




24  Computacenter plc

Directors’ remuneration report continued

Interests in share options

At 1 January Exercised
2002 Granted during the year At
Exercise Exercise {or date of auring {or since 31 December
price dates appointment) the year appointment) Lapsed 2002
Executive Directors

RA Sandler 333.50p 20/03/04 — 19/03/11 {1) 150,000 - - - 150,000
333.50p  20/03/05 - 19/03/11 (1} 150,000 - - - 150,000
333.50p  20/03/06 — 19/03/11 (1) 200,000 - — ~ 200,000
322.000 10/04/05 — 09/04/12 N - 91,226 - - 91,226
500,000 91,226 - - 591,226
MJ Norris 41.25p 09/04/99 - 08/04/06 2) 400,000 - - - 400,000
25.00p 09/04/99 — 08/04/03 (2,9) 300,000 - 300,000 - -
160.00p  31/07/00 - 30/07/07 (2} 250,000 - - - 250,000
670.00p 01/09/03 — 28/02/04 {4 2,574 - ~ - 2,674
942.50p 25/04/03 - 24/04/10 (3) 20,424 - - - 20,424
333.50p 20/03/04 - 18/03/11 (1,5 8,995 -~ - - 8,995
333.50p 20/03/04 — 19/03/11 {©) 48,726 - - - 43,726
322.00p 10/04/05 — 09/04/12 {n - 122,670 -~ - 122,670
_ 1,030,719 122,670 300,000 - 853,389
FA Conophy 670.00p 01/09/03 - 28/02/04 G 2,574 - ~ - 2,574
942.50p 25/04/03 - 24/04/10 (3) 12,732 - - - 12,732
333.50p 20/03/04 — 18/03/11 {6} 35,982 - - - 35,982
322.00p 10/04/05 - 09/04/12 (1,8 - 9,316 - - 9,316
322.00p 10/04/05 - 09/04N 2 (7 ~  B6,770 - - 66,770
51,288 76,086 - - 127,374

Non-Executive Blirectors
NJ Cosh - - - - - -~ - -
PW Hulme 25,00p (9/04/99 - 08/04/03 {2,9) 1,600,000 - 500,000 ~ 1,100,000
PJ Ggden 25.00p 09/04/99 — 08/04/03 (2) 1,600,000 -~ - - 1,600,000
CSF Preddy - - - - - - - -

1
2
3

-

Issued under the terms of the Computacenter Employee Share Opticn Scheme 1998,

issued under the terms of the Computacenter Senvices Group ple Unapproved Executive Share Option Scheme.

Issued under the terms of the Computacenter Performance Related Share Option Scherne 1998, The options exercisable from: 25 April 2003 are exercisable on
the condition that the average annual compound growth in the Cemputacenter Group's eamings per share is at least 5% above the RPI for the three-year period
commencing 1 January 2000

issued under the terrns of the Cornputacenter Sharesave Plus Schame, which is availabie 1o all ernpioyees and full time Executive Directors of 1he Computacenter
Group.

Exercisable on the condition that the average annual compound growth in the Computacenter Group's fully diluted eamings per share, compared to the base year
of 2000, is at least equal to the RP) plus 5% in any of the thiee, four or five year perieds up 1o and inciuding 2003, 2004 and 2005 raspectively.

Issued under the terms of the Computacenter Performance Related Share Option Scheme 1998, The options become exercisable if the average compound growth
in the Computacenter Group’s fully diuted sarnings per share, compared to the base year of 2000, is at least equal to the RPI plus 5% in any of the three, four or
five year periods up 10 and including 2003, 2004 or 20056 respectively.

issued under the terms of the Computacenter Performance Related Sharg Option Scheme 1998, The options become exercisabie if the average annual compound
growth in the Company's earnings per share (on a pre-exceptional post investment in the Biornni joint venture fully diluted basis) compared to the base year of 2001
is at least equal to the PP plus 5% in any f the three, four of five year periods up to and including 2004, 2008 or 2006 raspectively.

Exercisable on the condition that the average annual compound growth in the Company’s earnings per share (on a pre-exceptional post investment in the Biomni
joint venture fully dikrted basis) compared to the base year of 2001, is at least equal 1o the RPI plus 5% in any of the three, four or five year periods up to and
incluciing 2004, 2005 or 2006 respectively.

On 27 March 2002 MJ Norris exercised an option over 300,000 shares at 25.00p each and PW Hulme exercised an option over 500,000 shares at 25,00p each.

On the same day all of these shares were sold at 355.00p per share, preducing a gain on exercise in respect of MJ Norris of £9980,000 and £1,65C,000 in respsct
of PW Hulme,

The market price of the ordiinary shares at 31 December 2002 was 280.00p and the range during the year was 211.00p to 381.50p.

Secretary -
11 March 2003
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Directors’ report

The Directors present their report and the audited accounts of the
Company for the year ended 31 December 2002

Principal activities
The Company is a holding company, The principal activities of the group

of subsidiary company undertakings of which ft is the parent, are the

design, project management, implementation and support of integrated
information technology systems.

Review of the business

A detailed review of the Group’s activities, the development of its
business and an indication of future developments is included in the
Chaiman’s statement on pages 4 to 5, the Chief Executive’s review
on pages 6 to 9 and the Finance Director’s review on pages 16 to 17.

Results and dividends

The Group's activities resulted in a profit before tax of £55.9 million
{2001: £34.9 milion}. The Group profit for the year avallable to

Directors’ interest in shares

shareholders amounted to £37.0 milion (2001: £19.1 milion). The Directors
propose a final dividend for the yeer of £10.7 milion {2001: £5.4 million)
being payahle on 3¢ May 2003 to those sharehaiders an the register as at
2 May 2002. The Company did not pay an interim dividend during the year.

Directors

The Directors whne served during the year ended 31 Decemiber 2002 ars
detailed below. Nick Cosh and Cliff Preddy were appointed as Directors
on 8 January 2002 and Adriar Beecroft and Rod Richards resigned as
Directors on 4 February 2002. Brief biographical details of the Directors
at the date of this Report are given on page 18.

Ron Sandler and Phiip Hulme will vetire by rotation 2t the Annual General
Meeting and, being elgible, will offer themselves for re-election.

The Interests of the Directors in the share capital of the Company at the beginning and end of the year are set out below.

At 31 December 2002 ALY Janvary 2002

or as at date of appointment

Number of Number of

MNumber of Number of
ordinary shares ordinary shares  ordinary shares  ordinary shares
Beneficial Non-beneficial Beneficial MNon-beneficiat
Executive Directors
RA Sandler 75,000 - 75,000 -
MJ Norris 1,571,265 - 1,685,212 —
FA Conophy 1,762,758 - 1,762,288
Non-Executive Directors
NJ Cogh 5,000 - - -
PW Hulme 28,990,057 12,872,707 28,990,057 12,872,707
PJ Ogden 42,162,764 15,000 42,201,264 25,000
CSF Preddy 5,000 - - -

There have been no changes in the interests of the Directors in the shares of Computacenter plc between 31 December 2002 and

11 March 2003.

Major interests in shares

In additions to the Directors’ interests set out above, in so far as is known to the Company, as at 11 March 2003 the following have
interests, directly or indirectly, in 3% or more of the existing issued ordinary share capital of the Company.

Number of Percentage of

ordinary  issued ordinary

Sharehelder shares capital
Aegon UK plc 9,253,153 4.99%
Fidelity International Limited 5,708,940 3.08%
Schroder Investrment Management Limited 22,251,817 12.05%
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Directors’ report continued

Authority to purchase own shares

Al the 2002 Annual General Meeting a resolution was passed
giving the Company autharity to purchase up to 10% of its
ordinary shares by market purchase. At 31 December 2002,
2,005,000 shares, representing 1% of the issued ordinary
shares, had been purchased. A resolution to further extend
the authority is to be put to the 2003 Annual General Meeting.

Creditors payment policy

The Cormnpany doss not hold any irade creditor balances.
However it is the paolicy of the Group that each of the businesses
should agree appropriate terms and condfiticns with suppliers
{ranging from standard written terms to individually negotiated
contracts} and that payment should be in accordance with those

terms and condlitions, provided that the supplier has also complied
with tham.

Employee share schemes

The Company operates executive share option schemes and a
perfarmance-related aption scheme for the benefit of employees.
During the year, options under these schemes to purchase shares
of the Company have been granted to certain employees in
respect of 1,311,148 ordinary shares of 5p each. At the year-end
9,768,757 (2001: 10,037,665) aptions remain cutstanding under
these schemeas. 1,131,273 oplions were exercised under the
executive share option schemes during the year.

in addition the Company continues to operate & Sharesave
scheme for the benefit of employees. At the yearend, 3,975,011

(2001: 3,615,369) options granted under the Sharesave scheme
remain outstanding.

Employee involvemnent

Computacenter is commitied 1o the involvement of all employess
in the performance and development of the Group. Regular team
briefing processes exist in which employees are encouraged to
discuss matters affecting day-to-day operations of the Group.
Employee Consultative Forums exist in each country to consult
staff on major issues affecting employment and on matters of
policy. A European Forum meets to discuss trans-national issues.

Every two years, an empioyee opinion survey is conducted in
the UK by an extemal ressarch company to seek employess’
views on a wide range of subjects, Feedback is shared and
action plans developed involving employees from across the
business. The last survey was conducted in November 2002,
leading to action plans that are in the process of being implernented.

Equal opportunities

The Group is commitied o equal opportunities. No employee
of potential employes raceives less favourable treatment or
consideration on grounds of race, national or ethnic origin,
gender, disability, sexual orientation, or marital status. To this
end the Group has an equal opportunities policy, and, in
addition, has entered into a partnership arrangemesnt with

the UK Commission for Racial Equality. The Group is committad
to make full use of the talents and resources of all its ernployees
and to provide a healthy snvironment that encourages good
and productive working relationships within the organisation.

Its conduct against this standard is monitored on a regular basis.

Health and safety

It is the policy of the Group that each business maintains the
high standards necessary 1o safeguard the health and safety of
its employees, customers and the public. This commitment is
formally contained in the Heaith and Safety Policy Statement
signed by the Chief Executive, which is available upon requast.

Environmental report

The Board is committed to the improvement of the Group's
envircnmental perforrance and fo minimising any adverse effects
that its operations may have on the environment. In support of
this, the Company operates a comprehensive Environmental
Management System (EMS), which is scheduled 10 achieve
accreditation to the international standard 180 14001 in 2003.
The Computacentsr EMS covers the supply, configuration,
storage, installation, recovery and safe disposal of information
technology systems. Training in BMS is provided for staff and

the system will be monitored and reviewed by the Group Health,
Safety and Environment Department and the BS. In addition,
RDC, our computer re-use and recycling arm, achisved ISO
14001 in August 2001 (a factor contributing to its success in
winning the prestigious Queen’s Award for Enterprise in April 2002),

The significant environmenta! aspects identified are 1T waste,
packaging waste, office waste, transport and energy. Progress
on each of these issues will be monitored throughout the year
and costs and benefits measured,

The Board recognises that acting in a socially regponsible way
benefits the community, our customers and the Group alike.

Copies of Computacenter’s full ervironmental policy are avallable
on request.

Performance and personal development

The Group is committed to the developrment of its employess
through a reguiar parfiormance review process. Managers are
respcnsible for setting and reviewing personal objectives aligned
10 corporate and functional goals, reviewing performance

against behavioural standards appropriate to job level,

agreeing appropriate training and development interventions,

and discussing career aspirations. The Group Executive
Cormimittee has overall responsibility for monitoring management
development and ensuring that the appropriate skilis are available
to meet the current and future management needs of the Company.
The Company spends approximately £3.5m each year on
technical training and skilt development. The Company’s

reward strategy is aligned to the development of a performance
related culture,

Business ethics

The Group has an ethics policy that was issued in January
2002, drawing together into a single document pre-existing
statements on a number of ethical standards. The policy
commits employees to the highest standards of ethicat
behaviour in all business and personal relationships whilst
in the workplace or on company business.

Community relations and charity activities

The UK business has a Charity Committee that is chaired by a
member of the Group Executive Committee. This meets regularly
to consider community projects and charitable requests, and to
organise fund-raising events for three corporate charities —
Macmillan Cancer Relief, the NSPCC, and Children in Need.
Support for the corporate charities is reviewed every three vears
following consultation with employees. The curent term for the
existing charities will end in December 2003.

The Group supports community and charitable projects as part
of its commitment to the concept of corporate social
responsibility ang encourages its employees to support such
projects. in 2002 the Group made charitable donations
amounting to £84,340.
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Statement of Directors’ responsibilities in respect of

the accounts

Company law requires the Directors to prepare the accounts for
gach financial period that give a true and fair view of the state of
affairs of the Company and the Group and of the profit or loss

of the Group for that period. In preparing those accounts, the
Directors are required ta:

» select suitabie accounting policies and then apply them

consistently;

* make judgements and estimates that are reasonable

and prudent;

state whether applicable accounting standards have been
followed, subject to any materal departures disclosed and
explained in the accounts;

prepare the accounts On a going concern basis unless it is
inappropriate to presume that the Group or Company will
continue in its business.

The Directors are responsibie for keeping proper accounting

records, which disclose with reasonable accuracy at any time
the financial posttion of the Group and enabie them o ensure
that the accounts comply with the Companies Act 1985. Thay
are also respansible for safeguarding the assets of the Group
and hence taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Auditors

Emst & Young LLP has expressed its wilingness 1o continue in

office as auditor.argFa resglution approving the re-appointment
mpany’s auditor will be

ariial General Mesting.

Secretary
11 March 2008~

Independent auditors’ report to the members of

Computacenter plc

We have audited the Group's financial statements for e year ended

31 December 2002 which comprise the Group Profit and Loss Account,
Group Statement of Total Recognised Gains and Losses, Group Balance
Sheet, Company Balance Sheet, Group Statement of Cash Flows,
Reconciliation of Net Cash Flow to Movement in Net Funds and the
related notes 1 to 32. These financial staterments have been prepared on
the basis ot the agcounting poficies set out therein. We have also audited

the information in the Directors’ Remureration Report that is described
as having been audited.

This report is made solety to the Company's members, as a body,

in accordance with Section 235 of the Companies Act 1985. Cur audit
work has been undertaken so that we might state to the Company's
members those matters we are required 1o state to them in an auditors’
report and for no other purpose. To the fullest extent permitied by law, we
do not accept or assume responsibiiity to anyone ather than the Company
and the Company’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of Directors and auditors

The Directors’ respensibilites for preparing the Annual Report, the Directors'
Hemuneration Report and the financial statements in accordance with
applicable United Kingdom law and accounting standards are set out

in the Staterment of Directors’ Responsibilities.

Qur responsibllity is to audit the financial statements and the part of the
Directors’ Remuneration Repoert to be audited in accordance with relevant
legal and regulatory requirements, United Kingdomn Auditing Standards
and the Listing Rules of the Financial Services Authority.

We report to you our opirion as to whether the financial statements give a
true and fair view and whether the financial statements and the part of the
Directors’ Remuneration Repart to be audited have been properly prepared
in accordance with the Companies Act 1985. We also report to you if,

in our opinion, the Directors’ Report is not consistent with the financial
statements, if the Company has not kept proper accounting records,

if we have not received all the information and explanations we require for
ow audit, or if information specified by law or the Listing Rules regarding
Directors’ remuneration and transactions with the Group is not disclosed.

We review whether the Corporate Governance Staterment reflects the
Company's compliance with the seven provisions of the Comitined Code
specified for our review by the Listing Rules, and we report if it doss nat.
We are not required to consider whether the Board's statements on internal
control cover all risks and contrals, or form an opinion on the effectiveness

of the Group's corporate governance procedures or its risk and control
procedures,

We read other information contained in the Annual Report and censider
whether it is consistent with the audited financial statements. This other
information comprises the Chairman'’s Statement, Chief Executive's Review,
Finance Director's Review, Corporate Governance Staternent, Directors’
Report and the unaudited part of the Directors’ Remuneration Report.

We consider the implications for our report if we become aware of any
apparent misstatements or material inconsistencies with the financial
statements. Our responsibiliies do not extend to any other information.

Basis of audit opinion

We cenducted our audit in accordance with United Kingdom Auditing
Standards issued by the Auditing Practices Board. An audit includes
examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements and the part of the Directors’
Remuneration Report to be audited. It also includes an assessment

of the significant estimates and judgements made by the Directors in the
preparation of the financial statements, and of whether the accounting
policies are appropriate to the Group’s crcumstances, consistently
applied and adequately disclosed.

We planned and performed our audit 8o as to cbtain all the information
and explanations which we considered necessary in order 1o provide us
with sufficient evidence to give reasonable assurance that the financial
statements and the part of the Directors’ Remuneration Report to be
audited are free from rmateral misstaterment, whether caused by fraud or
other irregularity or eror, b forming O opinion we aiso eveluated the overell
adeqguacy of the presentation of information in the financial statements and
the part of the Directors’ Remuneration Repert to be audited.

Opinion

In our opinion: the financial statements give a true and fair view of the

state of affairs of the Company and of the Group as at 31 December 2002
and of the profit of the Group for the year then ended; and the financial
staternents and the part of the Directors’ Remuneration Report to be audited
have been properly prepared in accordance with the Companies Act 1985,

(o

Ul \[ Owa L
Ernst & Young LL
Reqistered Auditar

Luton

11 March 2003

e
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Group profit and loss account

For the year ended 31 December 2002

2002 2001
Note £'000 2000
Turnover
Turnover: Group and share of joint venture’s turnover 1,980,135 2,097,224
Less: share of joint venture's turnover (3,398) (3,801)
Continuing operations 1,926,737 2,030,803
Discontinued operations - 62,620
Group turnover 2 1,926,737 2,083,423
Operating costs 3 {1,870,570) {2,038,340)
Operating profit
Continuing operations 56,167 59,608
Discontinued operations - (4,525}
Group operating profit 4 56,167 55,083
Share of operating 10ss in joint venture (1,272} 2.174)
Share of operating loss in associate {13} 67
Total operating profit Group and share of associate and joint venture 2 54,882 52,842
Release of provisions related to/(loss on) termination of aperations 5 863 (16,213
Profit on ordinary activities before interest and taxation 55,745 36,629
Interest receivable and similar income 7 7,367 7,815
Interest payable and similar charges 8 (8,031} (9,544)
Profit on ordinary activities before taxation 55,081 34,200
Tax on proft on ordinary activities < {(18,074) {15,709
Profit on ordinary aclivilies after taxation 37,007 19,101
Minority interests — equity 25 {43)
Profit attributable to members of the parent company 37,032 19,058
Dividends — ordinary dividends on equity shares 10 {10,657) (5,435)
Retained profit for the period 26,375 13,623
Earnings per share
Basic 11 20.4p 10.50
Diluted 11 19.8p 9.9p
Diluted (excluding effect of non-operating exceptional items) 11 19,3p 17.9p
Dividends per ordinary share 11 5.8p 2.9p
Group statement of total recognised gains and losses
For the year ended 31 December 2002
2002 2001
£000 £'000
Profit for the financial year excluding share of joint venture and associate 37,978 20,647
Share of joint venture's ioss for the year (933} (1,522)
Share of associate’s loss for the year (13) {67}
Profit attributable to members of the parent company for the financial year 37,032 19,058
Exchange differences on retranslation of net assets of associated and subsidiary undertakings 1,238 254
Total recognised gains for the year 38,270 18,312
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Group balance sheet

At 31 December 2002

2002 2001
Note £1000 £'000
Fixed assets
Intangible assets
Positive goodwill 12 5,039 7,957
Negative goodwill 12 (4,793} -
246 7,957
Tangible assets 13 96,733 103,523
Investments 14 12,366 13,531
109,345 125,011
Current assets
Stocks 15 95,742 95,385
Debtors 16 286,882 295,837
Cash at bank and in hand 92,072 109,665
474,696 500,887
Creditors: amounts falling due within one year 17 (328,522) (395,695)
Net current assets 146,174 105,192
Total assets less current liabilities 255,519 230,203
Creditors: amounts faling due after more than one year 18 {1,613) {2,008)
Provision for joint venture deficit
Share of gross assets 943 3,380
Share of gross liabilities {7,834) {7,370)
21 {6,891) (3,990
Provision for Wiabilities and charges 21 {1,743) {2,189
Total assets less liabilities 245272 222,018
Capital and reserves
Called up share capital 22 9,237 g,281
Share premium account 23 69,004 68,710
Capital redemption reserve 23 100 -
Profit and ioss account 23 166,792 143,825
Shareholders’ funds — equity 245,133 221,616
Mingrity interests — equity 139 202
245,272 222,018

Approved by the Board on 11 March 200

MJ Norris
Chisf Executive

/? c
‘ﬁ—_‘_—_‘-n.-‘*‘_“-

s

FA Conophy
Finance Director
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Company balance sheet

At 31 December 2002

2002 2001
Note £:000 £000
Fixed assets
Tangible assets 13 38,257 39,859
Investments 14 129,050 127,172
167,307 167,031
Current assets
Debtors 16 467 24,780
Cash at bank and in hand 3 -
468 24,780
Creditors: amounts falling due within one year 17 {31,853) (55,583)
Net current liabilities (31,385) (30,803)
Total assets less current liabilities 135,922 136,228
Provisions for liabilities and charges 21 (1,577} 2,189
Total assets less liabilities 134,345 134,039
Capital and reserves
Called up share capital 22 9,237 9,281
Share premium account 23 69,004 68,710
Capital redemption reserve 23 100 -
Merger reserve 23 55,990 55,920
Profit and loss account 14 58
Shareholders’ funds — equity 134,345 134,039

Approved by the Board on 11 March 2003

MJ Norris
Chief Executive
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FA Conophy
Finance Director
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Group statement of cash flows

For the year ended 31 December 2002

2002 2004
Note £'000 £'000
Cash inflow from operating activities 24 60,614 88,576
Returns on investments and servicing of finance 25 (468) {1,515)
Taxation
Corparation tax paid {17,485} (17, 770%
Capital expenditure and financial investment 25 (9,097) (18.687)
Acquisitions and disposals 25 7,559 (4,437}
Equity dividends paid {5:324) {5,294)
Cash inflow before financing 35,799 38,873
Financing 25 {43,083) (278)
{Decrease)/increase in cash in the year (7,284} 38,595

Reconciliation of net cash flow to movement in net funds

For the year ended 31 December 2002

2002 2001
£'000 £'000

Net funds at 1 January 2002 53,287 13,407
{Decrease)/increase in cash in the year {7,284) 38,585
Cash outfiow from repayment of debt and lease finance 38,787 1,500
Change in net cash resulting from cash flows 84,790 53,502
New finance leases (1,164} —
Amortisation of debt issue costs {196} (215)
Net funds at 31 December 2002 83,430 53,287
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Notes to the financial statements

1 Accounting policies

Basis of preparation
The financial statements are prepared under the historical cost

convention and in accordance with applicable accounting
standards,

In preparing the financial staterments for the current year, the
Group has adopted FRS18 'Accounting Policies’ and FRS19
‘Deferred Tax’, The adoption of these standards has not required

any revisions to the financial staternents in either the current or
prior years.

Basis of consolidation

The Group financial statements consolidate the financial
statements of Computacenter pic and all its subsidiary
undertakings for the period drawn up 1o 31 December each
year. No profit and loss account is presented for Computacenter
plc as permitted by section 230 of the Companies Act 1985,

The profit after tax for Computacenter pic was £15,259,000
(2001: £4,497 ,000).

Undertakings, other than subsidiary undertakings, in which the
Group holds a participating interest and over which it exerts
significart influence are treated as associated undertakings. The
Group financial statements include the appropriate share of those
undertakings’ resulis {from the date of acquisition) and net assats
based on audited financial statements of those undertakings.
Undertakings which the Group jointly controls with other entities
are accounted for as joint ventures, The Group financial staiements
include the appropriate share of those undertakings’ results, and

the appropriate share of the gross assets and liabilities of those
undertakings.

Depreciation of tangible fixed assets

Freehold and is not depreciated. Depreciation is provided on all
other tangible fixed assets at rates calculated to write off the
cost, less estimated residual value, of each asset evenly over its
expected useful life, as follows:

Freehold buildings 50 years

Leasehold acquisition costs  period to expiry of lease

Structural improvements shorter of 7 years & period to

expiry of lease

Fixtures and fittings
— Head office
— Other

5 - 15 years
shorter of 7 years & period to
expiry of lease

Office machinery, computer

hardware and software 2 -15 years

Motor vehicles 3 years

Investments

Fixed asset investments are shown at cost less provision for
impairment.

| eases

Assets held under finance leases and hire purchase contracts
that transfer substantially all the risks and rewards of ownership
to the Group are treated as if they had been purchasad and an
amount equivalent 1o their fair valug is included under tangible
fixed asssts. Depreciation is provided in accordance with the
Group's normal depreciation policy. The capital elernent of the

related rertal obligations is included in creditors. Leasing and hire
purchase payments are treated as consisting of capital and
finance charge elements and the finance charge is included in
interest payabie in the profit and loss account.

Rentals paid under operating leases ara charged to incoma on a
straight line basis over the term of the lease.

Stocks

Stocks are valued at the lower of average cost and net realisable
value after making due allowance for any obsolete or slow
rmoving items. Cost includes all costs incurred in bringing each
product to its present location and condition. Net reafisable value
is based on estimated seling price less any further costs
expected to be incured fo completion and disposal.

Revenue recognition and deferred product revenue

Product revenue is recognised when receivable under a contract
following delivery of a product. Maintenance revenue is
recognisad over the maintenance period on a straight line basis,
which approximates to the level of completion of an individual
confract. The unrecognised rnaintenance revenue is included as
deferred income in the balance shest.

Taxation
The charge for taxation is based on the profit for the year and
takes into account taxation deferred because of timing

differences betweaen the treatment of certain items for taxation
and accounting purposes.

Deferred tax is recognised in respect of all timing differences that
have ariginated but not reversed at the balance sheet date
where transactions or events that result in an obligation to pay
more, or 2 right 1o pay less, tax in the future have occurred at
the balance sheet date, with the following exception:

* deferred tax assets are recognised only to the extent that the
Directors consider that it is more likely than not that there will
be suitable taxable profits from which the future reversal of the
underlying timing differences can be deducted.

Deferred tax is measured on a non-discounted basis at the fax
rates that are expecied to apply in the pericds in which timing
differences reverse, based on tax rates and laws enacted or
substantively enacted at the balance shest date.

Goodwill

Goodwill arising on acquisifions prior to 31 Decernber 1897 was
written off against reserves in the period of acquisition. Goodwill

praviously eliminated against reserves has not been reinstated on
implementation of FRS10.

Goodwill arising on acguisitions since 1 January 19938 has been
capitalised, classified as an intangible asset on the balance sheet
and amortised on a straight fine basis over its useful economiic life
Lg> 10 a presurned maximum of 20 vears. 1t is reviewed for impairment
at the end of the first full financial year folowing acquisition and
in other periods if events or changes in circumstances indicate
that the carrying value may nct be recoverabie.

Negative goodwill arising on acquisitions is classified as an
intangible itern on the balance sheat and amortised on a
straight line basis over the periods expected to be benefited.
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Pensione

The Group operates a defined contribution pension scheme
available to all UK employees. Contributions are charged to the

profit and loss account as they become payable in accordance
with the rules of the scheme.

Foreign curencies

Transactions in foreign currencies are recorded at the rate ruling
at the date of the transaction. Monetary assets and liabilities
denaminated in foreign currencies are retranslated at the rate of

exchange ruling at the balance sheet date. All differences are
taken to the profit and loss account.

Net assets of overseas subsidiaries and associated undertakings

are translated at ihe rate of exchange ruling at the balance sheet

date. Profit and loss financial statements of overseas subsidiaries

are translated using average rates of exchange. Exchange

~ differences arising rom the retranslation of opening net assets
and profit and loss financial statements using vear-end rates of

exchange are taken directly to reserves.

2 Turnover and segmental analysis

Financial instruments

A discussion of how the Group manages its financial risks is
included in the Finance Director’s review on pages 16 and 17,
Forward exchange contracts are used {0 hedge foreign
exchange exposures arising on forecast receipts and payments
in foreign curmrencies. Gains or losses arising on these forward
contracts are taken to the proft and loss account at maturity.

The Group has decided not to include short-term debtors and

creditors within the numerical disclosures, as permitted under
FRS13.

Capital instrurnents

Shares are included in shareholders’ funds, Other instruments
are classified as liabilities if they contain an obligation to transfer
economic benefits and if not they are included in shareholders’
funds. The finance cost recognised in the profit and loss account
in respect of capital instruments other than equity shares is

allocated to periods aver the term of the instrument at a constant
rate on the canrying value.

The Group operates in one principal activity, that of the provision of distributed information technology and related services. Turmover
represents the amounts derved from the provision of goods and senvices which fall within the Group's ordinary activities, stated net

of VAT,

An analysis of turnover by destination and arigin, operating profit/{loss) and net assets/liabilities) is given below,

2002 2001
£1000 £7000
Turnover by destination
UK
Continuing 1,584,471 1,744,226
Discontinued - 54
Total 1,584, 471 1,744,280
France 313,797 267,157
Belgium & Luxembourg 11,560 13,608
Germany - continuing 4,503 323
Germany — discontinued - 62,666
Rest of the World 12,406 5,482
Total 1,926,737 2,093,423
2002 2001
£000 £'000
Turnover by origin
UK
Continuing 1,597,344 1,753,999
Discontinued - 54
Total 1,597,344 1,754,063
France 316,773 262,460
Belgium & |Luxembourg 12,620 14,344
Germany — discontinued - 62,566
Total 1,926,737 2,093,423
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2 Turnover and segmental analysis continued

2002 2001
£'000 £7000
Operating profit/(loss)
UK
Continuing 57,642 54 438
Discontinued - {3,105}
Total 57,642 51,333
France 2,389 6,381
Beigiurn & Luxembourg {3,864) (1,211}
Germany — discontinued - (1,420
Total Group excluding associate & joint venture undertaking 56,167 55,083
Share of operating result of agsociate and joint venture undertaking {1,285) 2,241)
Total cperating profit 54,882 52,842
2002 2001
£'000 £'000
Net assets/(liabilities) empioyed
UK 183,346 182,257
France 10,400 12,079
Belgium & Luxembourg {4,426) 67
Germany {588) (8,449}
Subtotal 188,732 187,854
Net assets of asscciated undertaking
UK 46 8
Rest of the world 62 150
Net assets employed 188,840 188,112
Net funds 83,430 53,288
Net operating assets 272,270 241,400
Non-operating liahilities (26,998) {19,382}
Net agsets 245,272 222,018

During the period, Computacenter France acquired the business of GE Capital IT Solutions (GECITS) in France. These operations have
been fully integrated under operating profit with those of Computacenter France and therefore it is not possible to separately identify the

arnounts relating to the acquired activities.

3 Operating costs

2002 2001 2001 2001

Al continuing Continuing Discontinued Total

£'000 £'000 £'000 £'000

{Increase)/decrease in stocks of finished goods (357) 19,029 4,789 23,818

Goods for resale and consumables 1,484,202 1,570,348 45,446 1,615,792

Staff costs (note 6) 227,175 222,090 10,533 232,623
Depreciation and other amounts written off

{angible and intangible assets 16,758 16,983 1,183 18,176

Other operating charges 142,792 142,737 5194 147,931

1,870,570 1,971,195 67,145 2,038,340
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4 Operating profit

2002 2001
£2000 £000
This is stated after charging:
Auditors’ remuneration — audit services — UK 147 142
- audit services — overseas 65 53
— non-audit senvices — UK 154 135
— non-audit services — overseas 16 119
Depreciation of owned assets 16,884 17,847
Depreciation of assets held under finance lgases and hire purchase contracts 255 -
Operating lease rentals ~ plant & machinery 1,635 7,345
—land & buildings 10,637 9,196
Amortisation of positive goodwill 449 329
Impairment of listed investment 1,865 -
Impairment of goodwill 2,899 -
And after crediting:
Amontisation of negative goodwill 3,728 ~
Rentals received under operating leases 260 204
5 Exceptional items
2002 2001
£'000 £'000
Recognised below operating profit:
UK
Closure of iGroup software development activities - @101
Germany
Loss on disposal - (3,080
Release of provision/other closure costs 863 {7,388)
Goodwill written back 10 reserves - (2.644)
863 {16,213}
6 Staff costs
2002 2001
£'000 £'000
Wages and salaries 191,851 196,414
Social security costs 30,369 31,764
Other pension costs 4,936 4,445
227175 232,623

The Group operates a dsfined contribution scheme available to all UK employees.

The cost 1o the Group for the period to 31 December 2002 was £4,730,000 (2001: £4,091,000). There were no outstanding or prepaid

contributions as at the balance shest date.
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6 Staff costs continued

The average number of persons employed by the Group, including Directors, during the year was as follows:

Number of employees

2002 2001
Supply chain services 1,592 1,534
Managed services 1,898 1,853
Sales and customer services 1,224 1,120
Business support 643 591
Direct business 129 132
Professional services 438 488
GCther services 50 144

5,974 5,959
Details of Directors’ remuneration, pensicn entitiements and share options are disclosed in the Directors’ remuneration report on
pages 22 to 24,
7 Interest receivable and similar income
2002 2001
£'000 £'000
Bank interest 5,802 6,375
Other interest receivabie 1,565 1,440
7,367 7,815
8 Interest payable and similar charges
2002 2001
£000 £'000
Bank loans and overdrafts 3,256 1,456
Other loans 4,775 8,088
8,031 9,544
9 Tax on profit on ordinary activities
a) The charge basad on the profit for the year comprisas:
2002 2001
000 £:000
UK Corporation tax* 20,021 15,681
Adjustment relating to prior years {1,197} -
18,824 15,681
Foreign tax 35 564
Group current tax 18,859 16,245
Share of joint venture's tax (3309} 652)
Total current tax 18,520 15,593
Deferred tax
Origination and reversal of timing differences {504) 206
Adjustment relating to prior year 58 -
Group deferred tax {446) 206
Tax on profit on ordinary activities 18,074 15,799

*Includes a tax credit of £nil (2001: £930,000) relating to the effect of non-operating exceptional iterns.
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9 Tax on profit on ordinary activities continued

b} Factors affecting the cument tax charge

The tax charge for the year is higher than the stendard rate of Corporation Tax in the UK (30%). The principa reasens for this difference

are set out below:

2002 2001

£1000 £'000
Total profit before taxation 55,081 34,900
At 30% 16,524 10,470
Expenses not deductible for tax purposes 487 739
Funding to overseas entity not deductible for tax purposes - 924
Goodwill amortised {984) 89
impairment of goodwill 870 -
Goodwill reinstated on disposal - 793
Accounting depreciation in excess of tax depreciation 137) 12
Armount provided against investmerts 558 -
Profits of overseas undertakings not taxable due to brought forward loss offset - {86)
| osses of overseas undertakings not avallable for relief 1,202 3,225
Current tax charge 18,520 15,593

Tax losses have been surrendered by way of Group relief o Computacenter (UK) Ltd, which has paid the tax value for these losses.

¢) Factors that may affect fuiure tax charges

Based on current capital investment plans the Group expects to continue to be able to claim capital allowances in excess of

depreciation in future years.

The Group has tax losses arising from the results of its French subsidiary of £3,500,000 that are available for a restricted amount of
fime for offset againgt the future taxable profits of that company. Deferred tax assets have not been recognised in respect of these

losses, as they may not be used to offset taxable profits due to the limited length of time that the loss remaing available.
d) Deferred tax

Group

The deferred tax assets/{liabilities) included in the balance sheet are as follows:

2002 2001
21000 £000
Acceleraled capital allowances 21433 2,189
Other short-term timing differences (330) -
1,743 2,189
Provision for deferred tax (included in provisions for liabilities and charges}:
£'000
At 1 January 2002 2,18%
Deferred tax credit in Group profit & loss account;
Current year (504)
Prior year 58
At 31 December 2002

1,743
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g Tax on profit on ordinary activities continued

d) Deferred tax continued
Company

The deferred tax liabilties inciuded in the balance sheet are as follows:

2002 2001
£000 £'000
Accelerated capital allowances 1,577 2,189
Provision for deferred tax (included in provisions for liabilities and charges):
£'000
At 1 January 2002 2,189
Deferred tax credit in Company profit & loss account:
Current year 24
Prior year (636)
At 31 December 2002 1,577
10 Dividends

The Directors recommend the payment of a dividend of 5.8p per share (2001: 2.8p per share), representing an aggregate charge
of £10,657,000 (2001: £5,435,000). The Computacenter ESOP trust has waived the dividends payable in respect of 1,427,042
(2001: 1,427,042) ordinary shares that it owns which are not allocated to employees. The Computacenter Trustees Limited

has waived dividends in respect of 457,798 (2007: 461,011) shares which it owns which are not allocated to employees and

the Computacenter Quest {"CQualifying Employes Scheme Trust”) has similarly waitved dividends in respect of 1,102,266
(2001: 1,109,143) shares that it owns.

11 Earnings per share

The caleulation of earnings per ordinary share is based on profit attributable 1o members of the holding Company of £37,032,0C0
(2001: £19,058,000) and on 181,622,000 {2001: 181,252,000} ordinary shares, being the weighted average number of ordinary shares

in issue during the vear after excluding the shares owned by the Computacenter Employee Share Trust, Computacenter Trustees
Lirmited and the Computacenter Quest.

The dituted earnings per share is based on the sarme earnings figure of £37,032,000 (2001: £12,058,000) and on 186,832,000

{2001: 181,928,000} ordinary shares, calculated as the basic weighted average number of ordinary shares, plus 5,010,000
(2001: 10,676,000) dilutive share options.

12 Goodwill

Positive Negative

000 2000

Cost
AL 1 January 2002 8,611 -
Additions 430 8,521
At 31 Decamber 2002 9,041 8.521
Amortisation
At 1 January 2002 654 ~
Charge/credit in the year 449 3,728
Impairment 2,899 -
At 31 December 2002 4,002 3,728
Net book value
At 31 December 2002 5,039 4,793
At 31 December 2001 7,957 -

The Group has amortised its acquired positive goodwill on a straight ine basis over a period of 20 years, which is the estirmated useful
economic life. In addition, the Group has reviewed the carying value of goodwill acaured and associated future cashfiows, and has
recognised an impairment to reduce the carrying vaiue to a level that the Directors censider to be appropriate. The acquired negative
goodwill iz amortised over a period of two years. The Group will continue to review the estimated useful life of the goodwill acquired.

]
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13 Tangible fixed assets
Short leasshald  Fixtures, fittings,
Freghold tand property and eguipment and
and bulldings improvements vehicles Total
£'000 £'000 €000 £'000

Group
Cost
At 1 January 2002 68,047 9,425 80,584 168,056
Reclassified (7,299 1,320 5,979 -
Exchange adjustments - - 809 809
Additions 200 503 9,615 10,318
On acquisition - - 506 506
Disposals 7) 27 (41,610) {11,644}
At 31 December 2002 60,941 11,221 95,883 168,045
Depreciation
At 1 January 2002 4,454 5,431 54,648 64,533
Exchange adiustrents - - 368 368
Charge for year 3,082 1,005 13,051 17,138
Disposais (&) {41) {10,680} (10,727)
At 31 December 2002 7,530 6,395 57,387 71,312
Net book value
AL 31 December 2002 53,411 4,826 38,496 96,733
At 31 December 2001 63,593 3,994 35,936 103,523

Certain assets were reciassified during the year from freehold land and buiidings into shaort leasehdld property and improvements or
fixturas and fittings fallowing receipt of the final work package analysis from contrag

tors, enabling a more accurate analysis of the
expenditure.
Freehold land
antt bulidings
2000
Company
Cost
At 1 January 2002 42,337
Additions 13
At 31 December 2002 42,350
Depreciation
At 1 January 2002 2478
Charge for year 1,615
At 3% December 2002 4,093
Net book value
At 31 Dacermber 2002 38,257
AL 31 December 2001 39,859

Included in the figures above are the following iterns which are held under finance leases and hire purchase contracts:

Fixtures, fittings,
equipment and vehicles

2002 2001
£°000 £'000

Group

Cost 1,164 -

Accumuiated depraciation 259) -

Net book value 908 -

Depreciation charge for the vear

255 -
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14 Investments

2002 2001
£°000 £'000
Group

Loan 1o joint venture 7,000 5,250
Associated undertaking (a) 108 158
QOwn shares {b) 2,503 2,503
Cther listed investments (C) 2,755 4,620
12,366 13,531
Share of net
tangible assets
£'000

{a) Associated undertaking
At 1 January 2002 158
Share of losses of associated undertaking (13}
Sale of shares 37
At 31 December 2002 108

The Group’s share of post acquisition accumulated profits of the associated undertaking at 31 December 2002 is £26,000 (2001: £39,000).

The Group has recaived £710,00C (2001 £1,127,000) from the associated undertaking for the provision of administrative services and
the reimbursement of costs incurred,

£1000
{b)} Own shares ~ at cost
Cost
At 1 January 2002 and 31 December 2002 3,084
Provided
At 1 January 2002 and 31 December 2002 581
Net book value
At 31 December 2001 and 31 December 2002 2,503

Own shares comprise the following:

i) Computacenter Employee Share Ownershic Plan

Shares in the parent undertaking comprise 1,427,042 (2001: 1,427,042) 5p ordinary shares of Computacenter ple purchased by a third
party and funded by a bank loan on behalf of the Computacenter Emgptoyes Share Ownership Plan {"the Plan”).

None of these shares were awarded to executives of the Company under the Computacenter (UK} Limited Cash Bonus and Share Plan.
Shares previously awarded are to be held on behalf of employees and former employees of Computacenter (UK} Limited and their

dependants, excluding Jersey residents. The distribution of these shares is dependant upen the trustee holding them on the employee’s
bshalf for a restrictive period of three years.

Since 31 Decernber 2002 the definition of beneficiaries under the ESOP Trust has been expanded to include employees who have
been awarded options to acquire ordinary sharas of 5p each in Computacenter plc under the other employes share plans of the
Computacenter Group, namely the Computacenter Services Group ple Approved Executive Share Option Plan, the Computacenter
Employee Share Opfion Scheme 1898, Computacenter Services Group ple Unapproved Executive Share Option Scheme, the

Computacenter Performance Related Share Option Scheme 1998, the Computacenter Sharesave Plus Scherme and any future similar
share ownership schemes.
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14 Investments continued

The market value of the shares in the parent undertaking at 31 December 2002 was £3,998,00C.

All costs incurred by the Plan are settled directly by Computacenter {(UK) Limited and charged in the accounts as incured.

The plan has waived the dividends payable in respect of 1,427,042 shares that it owns which are not allocated to employees.

Any dividends received by the Plan in respect of shares allocated to the bensficiaries would be paid in full to them.

iy Computacenter Qualifying Employes Share Trust {*the QUEST")

During the year there were no 5p ordinary share subscriptions by the QUEST. The total shares held are 1,102,266 2001: 1,108,143).
All of these shares will continue to be held by the QUEST until such time as the options are exercised. The market value of these shares
at 31 Becember 2002 was £3,086,000 {2001: £3,827,000). The Company has walved dividends in vespect of ali of these shares.

iy Computacenter Trustees Limited

During the vear no new awards of share allocations were made under the Computacenter Bonus Plus Share Plan. At the year-end,
the total number of shares held by Computacenter Trustees Limited was 501,036 (2001: 575,776) shares of which 43,240 (2001:

117 ,895) shares are aliocated against the Bonus Plus awards and 457,796 (2001: 457 ,881) shares are unallocated. Dividends are
paid in respect of the allocated shares but waivad in respect of the unallocated shares.

2000
(c) Other listed investments
Cost
At 1 January 2002 and 31 December 2002 4,620
Provided
At 1 January 2002 -
Charge in year 1,865
31 December 2002 1,865
Net book value
31 December 2002 2,755
31 December 2001 4,620
At 31 December 2002, the market value of listed investments was £2,755,000 {2001: £3,208,500).
Shares in Loans to Shares in Shares in
subsidiary subsidiary joint associated Cther listed
undertakings undertakings venture undertaking investments Total
£000 £1000 £'000 £'000 £'000 £:000
Companiy
Cost
At 1 January 2002 136,451 3,668 25 75 4,617 144,836
Additions 21,706 - - - - 21,706
Disposals - - - 37N - 3N
Repaid - 914) - - - (914)
At 31 December 2002 158,157 2,754 25 38 4,617 165,591
Provided
At 1 January 2002 (14,910} (2,754} - - - (17,664)
Charga in the year {17,015) - - - (1,862) {18,877)
At 31 December 2002 {31,925) {2,754} - - (1,862) (36,541)
Net book value
At 31 December 2002 126,232 - 25 38 2,765 129,050
At 31 December 2001 121,541 914 25 75 4,617 127,172
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14 Investments continued

Details of the principal investments at 31 December 2002 in which the Group or the Company holds more than 20% of the nominal

value of ordinary share capital are as follows:

Subsidiary and assodiated undertaking

Country of registration Nature of business Proportion hetd
Computacenter {UK) Limited England 1T infrastructure services 100%
Computacenter France SA France IT infrastructureservices 99.4%
Computacenter GmbH Germany IT infrastructure services 100%
Computacenter (NV/SA Belgium IT infrastructure services 100%
RD Trading Limited England IT asset management 100%™
Computacenter NV Luxembourg IT infrastructure services 100%
ICG International
Computer Group BY Netherlands Non trading 64.6%"
Bicrani Limited England Software development 50%
1CG Services Limited England international IT infrastructure services 35.7%

* includes indirect holdings of 32.4% via Computacenter (UK) Limited and 32.2% via Computacenter France SA.
*Includes indirect holdings of 100% via Computacenter {UK) Limited.

On 15 February 2002, the Group acquired frade and asssis of an element of GE Capital inforrnation Technology Solutions SA.

Anaiysis of this transaction is as follows:

Book value Fair vaiue
£'000 £'000

Net assets:
Fixed assets 508 506
Stocks 75 75
Cash 8,521 8,521
9,102 9,102

Discharged by:

Cash consideration 581
Negative goodwill arising 8,521

15 Stocks

Group

2002 2001
£'000 2000
Goods held for resale 95,742 85,385

There is no material difference between the balance sheet vaiue of stock and its replacement cost.
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16 Debtors: due within one year

Group Comparny

2002 2001 2002 2001
2000 £'000 £1000 £'000

Trade debts factored without recourse
Gross debts 250 324 - -
Other trade debtors 265,788 281,047 - -
Amount owed by subsidiary undertakings - - a1 24,653
Other debtors, prepayments and accrued income 20,844 14,466 376 127
286,882 295,837 467 24,780

Trade debts factored without recourse in 2002 represented a proportion of the debts of the Group's French subsidiary, which had been
factored without recourse but where the Group had retained limited risks in the event of slow payment, The Group is not obliged to support

any losses in respect of these debis.

17 Creditors: amounts falling due within one year

Group Comparny
2002 2001 2002 2001
£'000 £000 £'000 £000
Bank overdrafts 7,626 17,935 - -
Loans (see note 20} - 38,117 - 38,117
Obligations under finance leases and hire purchase contracts (see note 19) 690 - - -
Trade creditors 155,828 187,905 - -
Corporation tax 9,280 9,780 - -
Other creditors including taxation and social security (see below) 51,978 37,586 - -
Amounts owed to subsidiary undertakings - - 21,137 11,687
Amounts owed to associated undertaking 186 - - -
Accruals 57,308 67,383 - 396
Deferred income 34,910 31,806 - -
Dividend payable 10,716 5,383 10,716 5383
328,522 335,685 31,853 55,583
Included within other creditors is £51,878,000 {2001: £37,418,000) in respect of taxation and social security balances.
18 Creditors: amounts falling due after more than one year
Group Company
2002 2001 2002 2001
£1000 £000 £'000 £'000
Loans (gee note 20) 326 326 - -
Other creditors - 678 - -
Deferred income 1,287 1,002 - -
1,613 2,006 - -
19 Obligations under finance leases and hire purchase contracts
2002 2001
£000 2000
Amounts payable:
withirn one vear 478 -
between two and five years 212 -
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20 Loans

Group Company
2002 2001 2002 2001
£'000 £'000 £'000 £'000
Loans comprise:
Wholly repayable within five years 326 38,639 - 50,000
Less: amounts owed to subsidiary undertakings - - - (11,687)
Less: issue costs - {196} - (196)
_ 38,443 - 38,117
Less: amounts due within one year - (38,117) - (38,117}
326 326 - —
Analysed as amounts due:
Within one year - 38,313 - 50,000
Between one and twa years 326 326 - -
326 38,632 - 50,000
|ess: issue costs - {196) - {126}
326 38,443 - 49,804

Group

The loan due between one and two years comprises an amount of £326,000 (2001: £326,000) relating to the Executive Share
Option Scheme,

21 Provisions for liabilities and charges

£'000
Provision for joint venture deficit
At 1 January 2002 3,980
Share of loss retained by joint venture 933
Consortium relief claimed by Group 1,968
At 31 December 2002 6,891
Deferred taxation

Deferred tax provided in the accounts is as follows:

Provided
£'000
Group

At 1 January 2002 2,189
Capital allowances in advance of depreciation {446)
At 31 December 2002 : 1,743
Provided
£:000

Company
At 1 January 2002 2,189
Capital allowances in advanée of depreciation (612)
At 31 December 2002 1,577

There are no potential deferred tax lighilities that have not been provided for at 31 December 2002 (2007: nil). Note 9c details those
assets which have not been provicded for.
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22 Share capital
2002 2001
£000 £'000
Authorised
Equity
Ordinary shares of 5p each 25,000 25,000
2002 2001 2001
£'000 No ‘000 £'000
Allotted, cailed up and fully paid
Equity
Ordinary shares of 5p each 9,237 185,620 9,281

During the year the Company repurchased 2,005,000 of its own shares for a total consideration of £4,646,000. The shares were

cancelled upon repurchase,

QOptions
Executive Share Option Scheme

During the year, options were exercised with respect to 1,131,273 (2001: 1,801,273) 5p ordinary shares at a nominal value of £57,000

{2001; £80,000) and at an aggregate pramium of £494,000 (2001: £1,142,0C0),

Under the Executive Share Option Scheme, options remaining outstanding at the year end comprise:

2002 2001

Exercise Number Number

Date of grant Exercisable between price outstanding outsianding
24/04/92 24/04/95 - 23/04/02 25.00p - 80,000
01/06/93 01/06/26 - 31/05/03 28.75p 15,000 15,000
20/07/94 20/07/97 - 19/07/04 32.50p - 11,000
09/04/96 09/04/99 - 08/04/03 25.00p 2,700,000 3,500,000
09/04/96 (9/04/99 - 08/04/03 41.25p 802,000 889,273
31/07/97 31/07/00 - 30/07/07 160.C0p 1,007,000 1,168,000
16/03/98 16/03/01 - 15/03/08 300.00p 571,400 884,300
01/04/9¢ 01/04/02 — 31/03/09 565.00p 141,331 237,204
05/05/99 05/05/02 ~ 04/05/09 £65.00p 306,255 329,665
24/08/99 24/08/02 - 23/08/09 565.00p 22573 22,573
24/08/99 24/08/03 — 23/08/09 565.00p 13,724 13,724
30/06/00 30/06/03 - 29/06/10 377 .50p 92,000 92,000
30/06/0C 30/06/04 - 29/08/1C 377.50p 66,000 66,000
30/06/00 30/06/05 - 29/06/10 377.50p 40,000 40,000
27/09/00 27/09/03 - 26/09/10 380.00p 1,273,471 1,431,471
27/08/00 27/09/04 ~ 26/08/1C 380.00p 289,908 289,908
27/08/00 27/09/05 — 26/09/10 380.00p 289,998 289,998
20/03/0N 20/03/04 - 19/03/01 333.50p 158,995 158,995
20/03/01 20/03/05 — 18/03/11 333.50p 150,000 150,000
20/03/01 20/03/06 — 19/03/11 333.50p 200,000 200,000
19/09/01 19/09/04 - 18/09/11 245.00p 100,000 150,000
19/09/01 19/09/05 - 18/09/11 245.00p 50,000 50,000
19/09/01 19/00/06 - 18/09/11 245 .00p 50,000 50,000
10/04/02 10/04/05 - 09/04/12 322.00p 864,482 —
10/04/02 10/04/05 - 09/04/12 331.00p 81,000 -
11/10/02 11/10/05 - 10/10/12 220.00p 85,000 -
9,370,227 9,819,801

During the year options in respect of 448,783 shares lapsed, 1,131,273 were exercised and 1,030,482 new options were granted.
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22 Share capital continued

Computacenter Sharesave Scherne

The Company established the Cormputacenter Sharesave Scheme, which is available to all emplayees and full time Executive Directors

of the Company and its subsidiaries who have worked for a qualifying period. Under the scheme the following options have been
granted and are outstanding at the year-end.

Date of grant Share price Exercisable between Number
August 1998 670.00p 01/09/03 - 28/02/04 7,908
September 1998 425.00p 01/12/03 — 31/05/04 242,943
September 1999 565.00p 01/12/02 - 31/05/03 50,956
September 1999 565.00p 01/12/04 - 31/05/05 13,009
September 2000 . 435.00p 01/12/03 - 31/05/04 8,408
September 2000 435.00p 01/12/05 - 31/05/06 4,107
January 2001 350.00p 01/2/04 - 31/07/04 159,668
January 2001 350.00p 01/02/06 — 31/07/06 106,638
October 2001 185.00p 01/12/04 - 31/05/05 1,282,071
October 2007 185.00p 01/12/06 — 31/05/07 634,217
October 2002 220.00p 01/12/05 - 31/05/06 796,608
October 2002 220.00p 01/12/07 — 31/05/08 668,388

3,975,011

The Group has taken advantage of the SAYE exemption avallable under UITE 17 in accounting for options granted under the Sharasave
scheme.

Computacenter Performance Related Share Cption Scheme

Under the Computacenter Performance Related Share Ootion Scheme, oplions can be granted and those options will be subject
to certain performance conditions, designed to produce significant and sustained improvements in the Company’s underiying
performance. During the year 280,666 options were granted and at 31 December 2002 these were outstanding as follows:

2002 2001

Exercise Number Number

Date of grant Exercisable between price outstanding outstanding
25/04/00 25/04/03 - 24/04/10 942.50p 33,166 33,156
20/03/01 20/03/04 -~ 19/03/11 333.5Cp 84,708 84,708
10/04/02 10/04/05 - 09/04/12 322.00p 280,666 -

398,530 117,864
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23 Reconciliation of shareholders’ funds and movements on reserves

Capial Profit Total
Share Share redemnption Merger and loss shareholders’
capital PreEmium reserve reserve account funds
000 2000 2'000 000 £'000 Pvine]
Group

At 1 January 2001 9,201 67,568 - - 127,304 204,073
Shares issued 80 1,142 - - - 1,222
Total recognised gains in the year - - - - 19,312 19,312
Goodwill reinstated on disposal - - - - 2,644 2,644
Equity dividends - - - - {5,435) {5,425)
At 31 December 2001 9,281 68,710 - - 143,825 221,816
Shares issued 56 294 - - - 350
Shares repurchased (100) - 100 - (4,646) (4,646)
Total recognised gains in the year - - - - 38,270 38,270
Equity dividends - - - - (10,657) (30,657
At 31 December 2002 9,237 69,004 100 - 166,792 245,133
Profit Totat
Share Share Capfital Merger and loss shareholders’
capital premium redermption reserve account funds
£'000 £'000 reserve £'000 £'000 £000

Company
At 1 January 2001 9,201 67,568 - 55,990 Q96 133,755
Shares issued 80 1,142 - - - 1,222
Total recognised gains in the year - - - - 4,497 4,497
Equity dividends - - - - (5,435) (5,435
Al 31 December 2001 9,281 68,710 - 55,980 58 134,039
Shares issued 56 294 - - - 350
Total recognised gains in the year - - - - 15,259 15,259
Shares repurchased (100} - 100 - (4,648) (4,646}
Equity dividends - - -~ - (10,657) {10,657)
At 31 December 2002 9,237 69,004 100 55,990 14 134,345

The cumuiative amount of goodwill resulting from acguisitions which has been written off directly 1o reserves is £79,469,000
(2G01: £79,469,000). This goodwill would be charged in the profit and loss account on subseguent disposal of the businesses o

which it relates. All shareholders’ funds are atiributable 1o equity interests in the Company.

24 Recongciliation of operating profit to operating cash flows

2002 2001
£'000 £'000

Operating profit 56,167 55,083
Depreciation 17,138 17,847
tmpairment of listed investment 1,865 2,099
Amortisation of positive goodwil 449 329
Impairment of positive goodwill 2,899 -
Amortisation of negative goodwill (3,728) -
Loss on disposal of fixed asseis 110 836
Termination of UK operation - iGroup - {2,531}
Decrease in debtors 8,955 42,983
(Increase)/decrease in stocks (282) 24,058
Decrease in creditors (23,708) (54,755)
Currency and other adjustments 749 626
Net cash inflow from operating activities 60,614 86,576
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25 Analysis of gross cash flows

2002 2001
£1000 £'000
Returns on investiments and servicing of finance
interest received 7,367 7,815
Interest paid {7,835) {9,330
Net cash outflow for returns on investments and servicing of finance (468) {(1,515)
2002 2001
£'000 £'000
Capital expenditure and financial investment
Payments to acguire tangible fixed assets (2,154) (17,708}
Receipts from sales of tangible fixed assets 807 769
Investment in joint venture (750) {1,750)
Net cash outfiow for capital expenditure and financial investment (9,097) {18,887}
2002 2001
£000 £000
Acquisitions and disposals
Payments to acquire interest in subsidiary undertakings (419) -
Receipt from sale of shares in associate 38 -
Net cash acquired with subsidiary undertakings 8,521 -
Payment 1o acquire business (581) (1,357)
Termination of German operation - (3.080)
Net cash infiow/{outflow) for acquisitions and disposals 7,559 (4,437)
2002 2001
£'000 £'C00
Financing
tssue of ordinary share capital 350 1,222
Repurchase of own shares (4,646) -
Net repayrment of capital element of finance leases (474} -
Bonds repurchased (38,313) {1,500)
Net cash ocutflow from financing (43,083) {278}

26 Analysis of changes in net funds

At 1 January Cash flows in  Other non-cash At 31 December

2002 year changes 2002

£000 £'000 £'000 £'000

Cash at bank and in hand 109,665 {17,593) - 92,072
Bank overdrafts (17,935) 10,309 - (7,626)
91,730 (7,284) - 84,446

Debt due within one year {38,117) 38,313 (196) -
Finance leases - 474 (1,164) {690)
Debt due after one year (326) - - {326)
53,287 31,503 {1,360) 83,430
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27 Other financial commitments

Annual commitrnents under non-cancellable operating leases are as follows:

2001
Land/buildings Other Land/buildings COther
£1000 £1000 £:000 £'000
Group

Operating leases which expire:
Within one year 225 2,114 557 2,326
Between two and five years 637 3,874 829 2,934
QOver five years 4,692 - 3,782 -
5,554 5,988 5,168 5,260

28 Capital commitments

At both 31 December 2001 and 31 Decermber 2002 all future contracted Group capital expenditure had been provided for.,
29 Contingent liabilities

The Group has given a VAT deferred import duty guarantee of £500,000 {2001: £250,000).

Computacenter (UK) Limited has given a guarantee in the normal course of business to a supplier of a subsidiary undertaking for an
amount not exceeding £994,000 (2001: £1,137,000).

Computacenter plc has provided cross guarantees in respect of certain bank loans and overdrafts of its subsidiary undertakings.
The amcunt outstanding at 31 December 2002 is £7,441,000 (2001: £22,117,000).

30 Related party transactions

Group

Biomni, the joint venture between Computacenter and Dealogic Limited, (formerly known as Computasoft Limited), provides the
Computacenter e-procurement system used by many of Computacenter’s major customers. An annual fee has been agreed on
a commercial basis for use of the software for each installation. Total fees paid in the year to Biomni amounted to £3,759,000

(2001 £3,759,000). Both P4 Ogden and PW Hulme are Diractors of and have a matetial interast in Dealogic Limited.

During the vear, the Group supplied goods to Dealogic in the normal course of business totalling £114,470 (2001: £378,000).
At 31 Decernber 2002 Dealogic owed the Group £nil {2001 £26,000).
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31 Financial instruments

The Group's approach to managing financial risk is describad in the Finance Director’s review on pages 16 ang 17.

a} Interest rate risk

Financial liabifities

The interest rate profile of the financial liabilities of the Group is as follows:

At fixed At floating Interest
interest rates interest rates free Total
£000 £'000 £'000 £'000
2002
Sterling - 511 620 1,201
Euro - 7.441 - 7,441
- 7,952 620 8,842
At fixed At fioating Interest
inierest rates interest rates free TJotad
£000 £'000 £'000 £000
2007
Sterling 38,117 326 - 38,443
Euro - 17,935 678 18,613
38,117 18,261 678 57,056
The weighted average period for maturity of financial liabilities at 31 December 2002 is cne year (2001: one vear).
The financial liabilities of the Group comprise:
2002 2001
£000 21000
Fixed rate bonds - 38,147
Other borrowings 7,952 18,261
Finance leases 690 -
Other creditors due after one year - 678
8,642 57,056
Financial assets
The interest rate profile of the financial assets of the Group is as follows:
Al floating Interest
interest rates free Total
£'000 £'000 £000
2002
Sterling 91,228 2,755 93,983
Euro 844 - 844
02,072 2,755 94,827
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31 Financial instruments continued

At floating Interest
interest rates free Total
£'000 £'000 £000
2001

Sterling 103,388 4,620 108,008
Euro 6,277 - 6,277
108,665 4,620 114,285

The financial assets of the Group comprise:
2002 2001
£'000 £'000
Cash and deposits 92,072 109,665
Long-term equity investments 2,755 4,620
94,827 114,285

The sterling floating rate assets and liabilities are based on the three month LIBOR rate. The Euro fioating rate liabilities are based on the
overnight Euribor rate.

b) Currency exposure

The Group does not have any significant currency exposures on monetary assets and liabilities. No Group company holds significant
monetary assets or monetary liabilities that are not denominated in the functional curency of the company involved. At 31 December
2002, the UK company had entered into a forward contract to purchase €60 million at an exchange rate of 1.562 (2001: nil).

¢) Maturity of financial liabilities

2002 2001
£000 £'000

In one year or less, or on demand 8,316 56,730
In more than one year but not mare than two years 326 -
In more than two years but not more than five years - 326
8,642 57,056

d) Undrawn committed borrowing facilities

The Group has various available borowing faciliies. The undrawn committed faciliies available at 31 December 2002 in respect of
which all conditions precedent had been met were £69,618,000 (2C01: £28,724,000). All of these facilities are subject to annual reviaw.

€} Fair value of financial instruments

2002 2001

Book value Fair value Book value Fair valus

£'000 £000 £000 £000

Interests in equities 2,755 2,755 4,620 3,209
Cash and deposits 92,072 82,072 109,665 108,665
Fixed rate bonds - - (38,117) (39,343
(ther borrowings (8,642) (8,642) (18,261) {18,261)
COther creditors due after one year - - {678) (B78)
Forward foreign currency contract - 701 - 701
(8,642) (7,941) (67,056} (58,282)

32 Post balance sheet event

On 2 January 2003, Computacenter pic completed the acquisition from GE of the businesses of GE CompuMet in Germany and
GECITS in Austria. The initial consideration of €57 milion (£36.5 milion) was payable on completion, with up to a furthar £64 million
({£41.0 rmilion} being payable contingant on the financial performance of the acauired businesses over 2003 and 2004.
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Five year financial review

Year endad 31 December

1988 1999 2000 2001 2002

£'m 'm £'m £'m £'m
TJurnover 1,586.2 1,760.6 1,088.4 2,093.4 1,926.7
Operating profit 66.3 75.6 B61.4 551 56.2
Profit on ordinary activities before taxation 64.6 75.1 55.6 34.9 55.1
Profit on ordinary activities after taxation 43.4 53.0 38.2 19.1 37.0
Diluted earnings per share
{excluding exceptional items) 23.5p 28.1p 20.8p 17.9p 19.3p
Year-ernd headcount 4,582 5618 5,788 5,804 6,022
Summary balance sheet

Year ended 31 December
1998 1999 2000 2001 2002

£'m £'m 'm £'m £'m
Intangible assets - 3.8 6.2 8.0 0.2
Tangible assets 59.8 96.6 100.4 103.5 96.7
Investrments 1.4 2.8 11.8 13.5 124
Stocks 109.8 92.9 119.6 95.4 95.7
Debtors 238.6 2442 339.6 295.8 286.9
Cash 63.6 63.7 71.6 109.7 921
Creditors due within one year (307.4) (292.8} {410.0) {395.7) {328.5)
Creditors due after one year 42.0) 41.0) (39.5} (2.0 {1.6)
Provisions (1.0) (1.7 (4.5) {6.2) {8.6)
Nat Assets 120.8 168.5 204.2 222.0 2453
Financial calendar
Record date: 2 May 2003
Annual General Meeting: 9 May 2003
Dividend Payment date: 30 May 2003
interim Repaort 2003 mailed 1o shareholders: September 2003
Annual Report 2003 mailed to shareholders: April 2004
Annual General Meeting:

May 2004
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