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Overview
2010 Business highlights

Results at a glance

2010 2009 Change
Total revenue (£ million) 2,9731 26668 +115%
Profit before tax — reported (£ milion) 154.0 547 +181 5%
Profit before tax — underlying' (£ million) 188 3 437 +330 9%
Pre tax margin — undertying’ (%) 63 16 +4 7ppt
Return on equity (%) 8.6 55 +31ppt
Retun on capital employed? (%) 8.8 40 +4 8ppt
Basic EPS - (pence) 28.4p 169p +68 0%

Financial highhghts

Continued growth in total revenue per seat up 5.1% (3 3% at constant currency), following
strong growth in the prior year (up 4 1% at constant currency) driven by the strength of the easyJet
network and good underying consumer demand

Passenger numbers up 7 9% to 48 8 millon and load factor increased by 1 5ppt to 87 0%

Reported profit before tax of £164 0 million delivered ahead of our onginal guidance, this
includes £27 3 millon of costs resulting from volcanic ash disruption Total impact of the volcano,
including lost contnbution, estimated to be £57 millon

Improvement in margins as underlying profit before tax* increased by £144 6 miflion to
£188 3 millon, pnmarily dnven by a unit fuel cost reduction equivalent to £122 7 million

Disruption costs have had a significant impact on the financial resulis with a £979 million
increase versus the prior year £27 3 million volcano related, £20 8 milion snow related and
£49 8 milion of costs (wet leasing and other costs, mainly EU2004/261 related), as a result of
Ar Traffic Control (ATC} strike action and easylJet’'s operational difficulties over the summer

Total underlying cost per seat' (excluding fuel and currency movement) up 5 2% manly dnven
by disruption costs  Excluding the impact of additional disruption cests, underlying cost per seat’
(excluding fuel and currency movement) rose 2 2%

Continued strong cash generation, net cash flow from operations improved by £228 3 milkon
to £363 4 millon Gearing fell from 376% to 318%

Return on equity increased to 8 6% from 5 5% as easyJet delivered both capacity growth
and margin iImprovement

Note 1 Underlying measures ex¢lude £27 3 mdlion of cost relating to the volcanic ash cleud and £7 0 milkon loss on disposal of A321 aircrafi in 2010 and £11 0 midlion
profit on dispesa!l of A321 avcraftin 2009

Note 2 Return on capital employed 1s calculated by dwid ng normalised operating profit after tax by average nel cebt plus average shareholders equity
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easyJet at a glance

In 2010 we continued

to expand our presence
across Europe as we
realise our vision to

“Tum Europe Orange’,
building on our strong
positions at major airports
and adding two new
countries to our network
at the end of the year.

easyJet successfully
grew its seats flown

by 6.0%, improving its
load factor and flying
48.8 million passengers.

Graphic removed
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15 years of continued success

Graphic removed

1995

easylet founded by Sir Stellos
Hay-loannou Inaugural flights go from
Luton to Edinburgh and Glasgow

1996

easy|et takes delvery of its first
wholly-owned arraraft and goes
nternabonat with flights to
Arpsterdam from Luton

Graphic removed

1997

easylet launches easyjetcom to
provide mformation on the arrlne
Four years later the aring sells i1s
10 mdlonth online seat

1998

easylet buys 40% of Swiss charter
operation TEA Basel AG later
renamed easylet Swateerland

Graphic removed

2003

The first Aubus A319 goes into service
n Geneva 12 months after the deal to
purchase up to 240 arcrafl was
announced

2004

The arfine becomes the first to take
advanlage of the newly-enlarged
turopean Union by slar ting fhights to
Hungary and Slovenia

2005

easylet takes delvery of ds 100th
arcraft Its a monurmental change from
the two leased ancratt it star ted with
10 years previous|,

2006

Speedy Boarding s ntroduced gving
passengers greater choice over ther
seating arrangements

Graphic removed

Graphic removed
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Graphicv

1999

The first senes of Artine whicn
follows the Ives of easyjet s staff and
passengers 15 shawn on I TV regularly
attracting over 10 million viewers

2000

easy|et floats on the London Stock
Excrange at an offer price of 310p
vaiuing the Company at £///m
Shor tly after easyjet joins the FISE
250 ist of companies

2001

easylet makes Gatwack tts 1ifth base
and necomes the second largest
scheduled aifine at the arpor L

2002

easylet purchases Stansted-based
low-cost arine Go (which had
ongnally been set up by 8niish
Aurways) 10 create Burope s number
one ar transport network.

Graohic removed

2007

easylet inoved 1o its new heacquarters
in an arcrafl hangar at Luton arpar L

2008

easylet completes the acquisition of
GB Airways a London Gatwick-based
arline operating to destinabions «4cross
Southern Europe and North Afrca

2009

easylet truly becomes a pan European
arine, operating over 400 routes with
over | /5 arcraftn 2/ ountnes.

For the first trne over 50% of
easylets passengers originate from
outside the UK

Graphic removed

2010

easylet reaffirms its strategy of
Turming Europe Orange

Graphic remaved
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Chairman’s statement

easyJet’s continued strong
performance in the face of

major disruption is a tribute to the
professionalism and commitment
of all of easyJet’s people and the
Board and | would like to thank
them for their efforts which are
very much appreciated.

Graphic removed

100%

Professionahsm & commitment
of easyJet people

Where people make a difference

Graphic removed

Sir Michael Rake
Non Executive Chairman

In the past year, easylet delivered a considerably improved financial resutt
as pre-tax profit increased by £99 3 millon to £154 0 millon despite
sorme sgnificant challenges External factors such as the disruption

to European arspace due to the eruption of the Eyjaflala volcano,
unprecedented levels of snow disruption and high levels of ATC industral
action have combined with some operational problems to make this past
year an exteptionally tough one

easylet s continued strong performance in the face of major disruption 15
a inbute 1o the professionalism and commitment of all of easyjets peaple
and the Board and | would to thank them for their efforts which are very
much apprecated

The Board and strategy

Carolyn McCall OBE and Chris Kennedy joined the easyet Board in July
of this year as Chief Executive and Chief Financial Officer respectively
Both bring significant expenence in operational roles within consumer
facing businesses and the Board and | are delighted to be working
alongside them as they take easylet forward




As Carolyn outlines in her Chief Executive’s review, she has over the past
few moniths concuded a review of the business Whilst 1t s dlear from
the operatonal issues expenenced this surmmer that the business had
lost focus on some of the basics, the financal resutts demonstrate that
easylet continues to make progress aganst ts goal of delivening market
share growth and improving returns thus underining that easyjets
business rmodet and strategy are sound Carolyn and Chns will provide
the Company with & leadership and focus that wilt ensure improved
execuuon of the strategy going forward and a renewed focus on
customers and the engagement of our pecple

easyjet 5 strongly posrioned to take advantage of the connuing
profitable growth opportuniies in European short-haul avatan This
growth, combined with the margin improvement through a tight focus
on costs and accessing new revenue opportunities means that easylet
I5 poIsea 10 continue the strong operating cash generation of the past
few years Consequently. the Board now feel that the tme s mght to
setin place a formula to tngger & dvidend payment in years when

the Company 1s profitable whilst at the same time ensunng that the
Company remains prudently financed with 2 strong, hiquid balance sheet.
This wall ensure that shareholders are able to benefit directly from the
Compary's success as easyjet continues to take market share

Brand licence

On 11l October 2010 your Board announced that easyjet, S Stelios
Haji-loannou and easyGroup had agreed, subject to independent
shareholder approval, to a vanatien of the licence agreement providing
for the Company s use of the easyjet brand and to remove the nghts
granted to Sr Sielos to appont himself Chairman and to easyGroup to
appoint Board Directors The Board believes that the revised agreement
better aligns the interests of easylet shareholders and the licensor and
that it1s benefical 1o end the uncertanty caused by this long running
dispute znd enables the Company w rmove forward

Industry regulation

Tne aviation indusiry plays a central role in globat wealth creation and in
the UK alone it contributes £11 billion to GDP However, this does have
an emvironmental Impact. Aviaton contnbutes 2% of global man-made
greenhouse gas emissions and we know it 1s imperzant that our indusry
addresses its wider responsibiities, n particular to ensure that we play
our part in tacking chmate change

£154m

Pre-tax profit

Increase of £99 mulkon in pre-ax profils despre
some sigrificant challenges n the year

easyJet pic 07
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However, if this s done through purely constraining demand the
economic and scod benefits of travel will be put at nsk 1t s therefore
cntical that the nght pobcy framework is put in place to deliver
sustainable avaton, allowing continued growth while putting erissions
on a dowrward trend This means creating a framework that dnves
arlines to use exasting arcraft more efficently but which also ensures
arframe and engine manufacturers bring forward the next generation
of arcraft as soon as possible We also need to ensure that ar travel
taxes zre not blunt, ineffective taxes on passengers such as APD in the
LK, but emissions based taxes that are designed to encourage arlines
to minimise their impact upon the ermronment

The regulatory framework tha: easylet operates in s crucal as alongside
ensuring that we can operate in a safe ervironment, st has a significant
effect on both our cost base and the opportuniues avalable for future
growth We are weorking across Europe 10 persuade govermments and
the European Comrmission to cefiver regulation that provices stability

15 sensible and allows us to compete farrdy

Conclusion

This 1s rmy first year as Chairman of easyjet and | am delighted to have
taken over the Chairmanship of 2 company which has achieved so much
since 1t started |5 years ago | lock forward to working with the whole
team at easylet 1o continue to unlock the Company s potental

Signature remaoved

Sir Michael Rake
Non Execuive Chairman

Graptuc remioved
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Business review

Chief Executive’s statement

Graphic removed

Carolyn McCall ose
Chief Executive

The leading positions that easyJet
has built at primary airports gives
easyJet the platform for future
expansion in Europe.

Introduction

Thisis my first Chief Executive s review at easylet and | am proud to ne
leading a comparny that has achieved so much in the past |5 years

easylet was bom out of the Iberakisation of European avaton by

‘Open Skies’ It has been a true industry innovator pioneenng the use

of the web and low cost ar travef centred around a transparent prong
madel Post 3/11, easylet tock bold strategic moves that have been the
foundation of the Company's present day success including the initial
entry Intc prmary arports such as London Gatwick Overthe past five
years easylet has grown from a UK centnc arline to develop a significant
presance in manland Europe bult around valuable posrtiors at slot
constrained arcorts

The strength of easyjets business maode! which 18 centred around
offenng low fares to corvenent anports, s reflected in the performance
of the past year easyjet has delvered a robust financal result aganst

a difficult sackdrop Reported pre-tax profit grew by £39 3 milkon to
£154 0 milhon drven by a strong revenue performance as total revenue
grew by 115% 10 £2973 | milion Return on equity grew by 31
percentage ponts to B 6% easylet also generatec significant positve
cash flows in the penod with cash and money market deposits at

30 Septemmber 2010 totaling £1,171 9 millon (30 Seoternber 2009

£1 0749 milon)

Since Hjoned the Comparnty in July, rmy prionues have been o spend

as much tme as possible out in the network with our people to
understand therr perspective on the business the mitgaticn of the
operatonal issues expenenced in July resolution of the Brand Licence
dispute, and importantly taking a fresh look at the business to assess
the opportunities avalable to it in conuncton with a review of easylet s
capital structure to ensure easylet has the financial resources necessary
to supportits future plans

Our people make a difference

| have been truly impressed by easylet's people Our front line cabin crew
and pilots are hughly traimed and committed Their warrnth and focus on
passenger cae helps create a connection with our customers which
makes us a more popular and successful arine and they need to be
recognised far this Our engineenng management and administrauon
teamns are equally important to the success of the business and I'd ke to
thark the whole team at easyet for their commitrent ang hard wark
over what has been a very tough year in the aidine industry

Taking a fresh look at the business

Over the past couple of months the senior management tearn has
conducted an end to end review of the business We have examined alt
of the assumptions that underiine our business plan We have looked
carefully at the broader market in which we operate and the trends that
will challerge us and provide us with opporturities

Our conclusion s that the business rmodel and strategy 1s delivering for
customers and shareholders We have a unique network which wall
enable us to expand in Europe as our routes and low fares

are attractive to customers

Market place review

We see dear opportunities for easylet to continue to take market share
as charter traffic continues to dedine as weaker short-haul carners
retrench or fal and as new infrastructure capaoty comes on stream
Low cost carmer penetration across Europe 1s expecied to increase as
several major markets including France, Switzerland kaly Netherlands
and Portugal see the penetration of low cost carner traffic increase to
around 59% in line with that now seen in the UK and Spain

Passenger growth in the Eurepean short-haul market 1s expectec
continue at between 3% and 4% per annum, with the majonty of the
growth in pont to pont business and lesure travel

Around 200 camers currently compete in the European short-haul
aviation market and the top five players, including easylet, account for
around 60% of seats flown with the rest of the market beng highly
fragmented The average growth of the market over the past 20 years
orso has been 4 5% per annum In the past year overall capaaity in the
European snort-haul market grew by 4 2%

easylet 1s the only pan European short-haul carmerwith a significant
positon in major arports and cperates the leading network in European
short-haul aviation measured by presence on the top 100 routes

Our retwork not only ensures that easylet 1s well positioned to capiure
tersure traffic but also will enable ezsylet to continue to buld its share

of the £18 bihon per annum Buropean short-haul arr travel market.

Whilst we anticipate that the European short-haul market will continue
to grow the industry 1s clearly oyclical and profitable opportunites for
expansion will not be inear Tnerefora flexability in fieet planning will be
key in order to seize strategic opportunities when they emerge whist
not putting excess capacity nto uneconormic markets. Consequently,
easylet has buitt flexibility into ts fleet planning arrangements that
means that its growzh rate In terms of seats fiown can be flexble and
dependant on the opportuniies avalable and economic conditions




Business model and vision
easylets wision is to Turmn Europe Crange This will be achieved by

— Ensunng no compromise on safety,

— Gmng our customers low fares “o converient arports at convenient
times of the day combined with heipful and fhendly service that 1
rehable and punctual,

— Smart cost management so we can continue to offer
competitive fares,

— Attracting talented people to easylet and keeping them with us
because easyjet 1s an enjoyable and challenging place to work, and

~ Delvering a good return to shareholders by focusing on improving
margins to achieve a profit per seat of £5

easylet has a number of opportunities to drive margin improverrent

— To grow fares through continued network optimisation and driving
the business traveller propositicn harder

— To grow anallary revenues through both yield management of fees
and charges and partrner and in-ignt revenues through better
execution and innovation such as easyjet Holidays, and

~ Smart cost management by reducing complexity and disruption costs
10 the business and continuing to drive procurement initiatives in
arports ground handiing and maintenance

Capital structure review

it 13 witzl that easyjet has the financial resources in place to support

its expansion plans and to ensure it can withstand external shocks
Consequently we have performed a ngorous review of the talance
sheet nduding modelling downside scenanos such as extreme fuel prces
to ensure that we have the appropnate capital structure going forward

We will continue with a conservaive policy including a hquidity target of
£4 million cash per awcraft a leverage cap of £10 milion adusted gross
debs per arcraft and a 50% kmit on net geanng

easylet 1s hughly cash generative and will continue to be as the business
grows and improves s margins easylet has also been able 1o access
financing for its aircraft at atiractive rates Consequently, the Board

15 confident that easylet has the ability to maintain a conservatve
balance sheet whist funding growth and a regular formataic rewum

to shareholders We therefore intend to comimence the payment of
an annual dvidend based on 2 dvidend cover of five imes The first
dwdend will be payable 1n 2012 in respect of the year ending

30 Septernber 2011

Return on equity {ROE) has been an importan target for easyleL
We continue 1o target improvement in ROE however, with the
ntroducton of a dwvidend policy anc the belief that easy'et needs to
mantan a strong balance sheet, the Board 1s of the view that Returm
on capital employed (ROCE) 15 2 rrore relevant target Our am wil
be to achieve an average post tax ROCE of 12% through the oyde

easyJet plc 09
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Disruption

easylet s results this year reflect the high levels of disruption from snow
volcaric ash ATC strike action and easyjet s own operational dificutiies
The combination of these evertts led to incremental costs of £979 milion
versus the proryear

Dunng December 2009 and January 2010, Europe expenenced
exceptonal snowfall causing the closure of many arports Despite ths
easylet managed to fly 30% of its programme dunng the affected penod
Nonetheless the impact of this disruphion on our customers and people
was significant. easylet ncurred £20 8 millon of addronal costs associated
wrih this disrupbon and the pre-tax result, including lost contnbution,

in the first half of the year was adversely impacted by £25 mithon

The disruption to European arspace due to the Eyjafjalla volcano n
April and May was sgnificant easylet was forced to cancel 7,314 flghts,
disrupting 960,000 passengers The lost cantnbution and addiional cost
as a result of this event were £30 milhon and £27 3 million respectvely

easylet gave priority to supporting 1ts customers affected by the volcanic
ash disruption and was able to repatriate approxamately 200,000
sranded passengers within five days by implementing the foliow ng
special measures

— Operating effectvely a full flying programme as soon as the
skies reopened

— Operating special rescue flights to hot spot areas where many
passengers were strandec These flights were operated with
addruonal aircraft leased at easylets expense

— Pnontising stranded passengers over new sales easylet suspended
sales on many routes 1o give pnonty to our repatnation efforts, and

- Allowing custorners 1o fly on stand-by easylet set up stand-by desks
In arports to try to help stranded passengers get on the next
avalable flight

Graohic removed

200,000

Proritising stranded passengers

easyJel repatnatea arcund 200 000 passengers within
five days dunng the volcanic ash disruption
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Chief Executive’s statement

continued

Over the surnmer, easylet expenenced operasonal dificulties, ncluding
a high level of cancellations and poor on ime performance (OTP)
Following a thorough review, it is dear that the root cause of these
operational problems was that easyfet dd not have the nght number of
crew In the nght [acations at the right times High levels of ATC industnal
acuon acress Europe further exacerbated the problems

When the extent of the problems came to Iight, easylet swiftly put

in place a senes of mitigaung actions iInduding sub-chartering arcraft.
Throughout this penod our prorty was ensunng No compromises

on safety and seeking to mirimise the impact of these issues on our
passengers Subsequently we have seen an improvement in OTP while
the number of cancellations has reduced Qur objectve now 1s to ensure
acceptable levels of OTP return for summer 2011

Going forward we have implemented a senes of measures to ensure
these issues are fundamentally resolved includirg ersunng reahstic
planning assumptions for crew numbers greater use of flexible rosters,

a more robust managerment structure and more effective communicaton
with the crew These measures will not incur additoral net costs ta
easyjet but will delver savings as disruotion costs are reduced

Brand licence resotution

On 1 October 2010, we announced 2 resoluton to the ongoing brand
lcence dispute The proposed vanations 1o the brand lcence will ensure
that we have a more workable agreement going forward that allows
easylet to carry out al current commeroial activiies and innovate
without restnction within the parameters of the arine and arport
emaronment. The proposec vanatons will be the subect of a
shareholder circular that was issued on 16 Novernber 2010

Business performance

easylets strategy 15 centred around achieving profitable growth and
delvenng improved returns Therefore, the management team
continually focuses its efforts on both drving revenue and managing
costs Margins improved in the penod manly driven by a unit fuel cost
decrease equivalent to £1227 rmillon offset by lower interest income
of £11 3 milhon and £979 milhon of addibenal disruption costs

Graphic removed

No

Leading the way

We have a leading presence at
a number of arpons across Europe

Revenue

Total revenue per seat was £53 07 in the year, an increase of 3 3% at
constant currency; a good perforrmance aganst a difficutt badkdrop and
strong comparators driven by the strength of easylet’s network good
route management and growth n anallary revenues

Focused network development

easyjets unique differentiator is its network with a leading presence on
the top 100 routes in Europe and positions at pnmary arports that are
attractive to time sensitive consumers Addrionally 53% of easylets
passengers now onginate from outside the UK, an increase of

3 percentage ponts compared with the pnor year

easyjet has continued to manage the performance of its network

by careft allocation of arcraft to routes and optimisation of s fiying
schedule Dunng the past year 28 underperforming routes were dosed
and 115 new routes were launched easylet closed its base at East
Midlands airport and reallocated the aircraft to bases where twill be
able to dnve an improved return easylet now operates 25 A320 arcraft
across the network and this has enabled us both to extend our network
to longer range desunations such as Israel Egypt anc Turkey and to fly

a higher number of passengers at highly slot congested arports such

as Pans Orly

easylet continues to focus its efforts on the business travel market through
adding new routes to business destinations, mproving frequences and
increasing the proporuon of flights at peak tmes of the day easyjet
continues to see a yield premium of about 20% to 30% from fights
booked via the GDS and Business APt

Overall easylet’s capacity (measured in seats flown) grew by % dunng
the year with an increase of 6% in manland Eurcpe with growth
focused on France, haly, Spain and Switzerland

UK

Consolidating UK performance

The network strategy in the UK s focused around consolidating our
position as the UKs leading aidline Capacity in the UK was flat overall
but careful capacity allocation decisions delivered a good revenue
performance across all of our UK bases

At London Gatwick seats flown grew by 9% and we increased based
capactty by a further three aircraft to 42 over the summer followang the
withdrawal of Aer Lingus from the routes on which they competed
drrectly with easyjet.

Capaaty elsewhere in the LK reduced by 6% as easylet closed its base
at East Midlands in January 2010 and terminated underperforming routes
in Luton Trere were good performances at a number of UK regional
bases parucularty at Belfast and Edinburgh following compettor retreat
We continue to invest in our Manchester base with a range of business
and leisure routes
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2%

easyJet grows French capacity

We increasea capacity in the year by 22%
aganst a to.al market growth of onty 1%

Mainland Europe

Growing our footprint through creased hased

capacity in Switzerland, France and italy

In Switzerland tree new aircraft were introduced and seats flown
grew by 129 Frequencies were increased on routes such as Geneva to
London Gatwick Pans Orly and Barcelona, An A320 was introduced at
Geneva to enable flights to longer range destinations such as Snarm El
Sheikh easylet also took advantage of Ryanar's retreat from Basel to
add addiional capacriy into the market.

Frarce 15 a compelling investment opportunity for easylet. Low cost
camer penetration s half the European average and easyletis uniquely
positored to grow In France due to rts deasion to put its crew ome local
terms and condiions easylet grew capacity by 229 in France in the year
against markes growth of just 1% At Pans Orly easylet has added a
seventh arcraft and now has ten arcraft deployed at Pans Charles

De Gaulle At Lyon athird aircraft has been added as we have taken
advantage of Air Frances reduced capaaity on routes such as Madnd

and Barcelona, a fourth arcreft will be added over the winter

Capacity in ttaly increased by 25%, with 16 arcraft now based at Milan
Malpensa where easylet launched eight new routes and ncreased
frequencies on business routes such as Rome Madnd, Barcelona

and Amsterdam

Growing our footprint through increased mbound

flying in Germany and Spamn

In Germany easylet contnued 1o refocus its offerng We have ncreased
capacity on key ousiness routes out of Berlin such as Brussels
Copenhagen anc Lordon Gatwack, easyjet has ako ncreased rts
presence s Scandnavia and we now nave thirteen routes operating

out of the region

In Madnd cacacity grew by 20% in the penod with esght areraft now
deployed there The Scanisn market continues 10 be competiave
however both aty and beach n-bound routes contnue to perform well

Portugal 1s an important market for easylet and we are already s
second largest arline In Ociober, we announces that we are opening
a base at Lisbon i winter 2011 This will enable us to further develop
our business there

easyJet pic 1 1
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Ancillary revenues

Ancillary revenues grew in the year by 43 pence per seat to £1020
desprte regulatory changes to the sales process for nsurance products
which led 1o a reduction in insurance income of £8 midlion in the year
and changes in VAT leg slation which negatwely impacted in-flight income
by £2 milion There were improved performances in fees and charges
and bag revenue

However hotel and car hire revenues were down versus the prioryear
This performance 1s disappointing and we are reviewing this area to
ensure that we have the correct product offerings to underpin our
growth plans going forward

Smart cost management

ht 15 wital tnat easylet effectively manages its cost base so that it can
comunue to offer competrirve fares profitably However, it s wmportant
that cost management 1s sensioly executed and doss not lead to
sub-apumal decsions such as those made around crevang this year

Total cost per seat excluding fuel, rose by 5 2% at constant currency to
£35 15 1n the period prinaipally due to disruption anc wet leasing costs
Excluding the effect of addit onal dsruption cost per seat rose by 2 2%
at consiant currency to £35 14 as improvements in arcraft cwnership
and maintenance costs partially offset ncreased arport and navigauen
charges We are making good progress to be on track to delver aganst
our £19C melion savings programme

Systems implementation to drive reduced fuel consumption
and improvements in crew efficiency

easyjet has maintaned the level of fuel burn in the penod Whilst crew
producivity savings were delivered in the year, the way in which these
savings were achieved drove substantially more cost in the business as
we suffered disruption due to crew shortages in part of the network
Consequently we have decided to stabilise the operation dunng 2011
and have bult more resilience into our crew planning These addtional
costs will be offset by reduced disruption and wet leasing costs

Graphic remaoved
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Capacity growth in Madnd

InMadng we have 8 aircraft and ncreased
capaciy by 20% in the year
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Chief Executive’s statement

continued

£17m

Annual maintenance savings

easyJet expects to make around £17 mithon of savings per annum
following the renegovation of the SR Techrics contrast.

Leverage scale and the recession to deliver

procurement efficiencies

The renegotiation of cur mantenance contract with SR Technics will
dnve savings of around £17 milion per annum We have also mantaned
our approach of leveraging our scale and buying power to challenge
arports on the charges they levy

Efficient fleet management

easylet continues 1o make good progress towards its goal of operating

a common arcraft fleet. Eirinating the Boe ng and ex-GB Airways
sub-fleets will take cost out of the bus ness and smplify our operaticns.
The intention 1s to exit all arcraft in the two sub-fleets by 2012 1o
complete the realsation of ownership cest savings of around £30 mikon
per annum Nine Boeing 7375 and three ex-GB Airways A320s were
returnied to lessors in the year The remaining four ex-GB Airways
A3Zls exated the fleet n November 2010

We have benchrmarked easyle cost categones aganst other low

cost camers and idenufied further effivences We have named thss
programme easylet Lean and the £190 milion cost savings programme
will be folded up nto this inmative One of our cost saving plans we have
already stepped up 15 to buld a greater proporton of A320s into our
fleet plan Tnere are currently 25 easylet 180 seat A320s in the fleet and
our review of therr introduction has shown a reduction in cost per seat
which has led to a significant increase in contribution, atthough as you
might expect thare 1s a slight y.eld decrease Thisis a perfect example

of how we aim to balance yield and cost to improve margins

Regulated costs

A significant proportion of easylet’s cost base s determined by
governments and regulators and we continue to constructively engage
with them on a number of issues that will impact easylet s cost base in
the future The dosure of Eurcpean arspace because of volcanic ash
and the wide scale air traffic control disruption across Europe have
highlighted some of the weaknesses of the current policy framework
We are supporting efforts to put in place a European fmmework to
deak with future cnses The volcaric ash disrupuon zlso exposed the
weaknesses n EU2004/261, which effectively requ res arlines to act
as insurer of last resort

25 A320s

25 A320 aircraft within our fleet

We have 25 A320 arcraft withi our fleet at 30 September afier laking
de'wery of 8 new A320 arrcraft in the year This arcraft operates with a
cost per seat that 15 around 6% lower than the A319

We will work with the EU on consurmer rules to ensure that they
strke the right balance between the benefits that regulauen brings
to consurers over nis costs to the industry The stnke disrupticn

to artraffic control 1s due to the wider economic pressures facing
Eurcpe and unien concerns about the forthcorming Single European
Sky programme We expect disruption to continue in 2011 we will
press for measures 1o be put in place that alleviate the impact of
these stnkes and push for faster reform

Our increasing focus on pnmary arports increases the importance
of regulatec airport charges to the business We continue to work
with airports and regulators to ensure that charges are as low as
possible and also that charging structures do not discriminate against
easylet. In the UK we are active partapants in the CAAs work on
arport regulation methodologies and competrtion, we are also
imvolved In regulatron in the Netherlands France and Belgum

We are now at the inital stages of aviations entry into the EU Emissions
Trading Systern (ETS) 2010 s a monitonng year ahead of the
requrement in 2012 to have permits to cover emissions We support
moves towards 2 global framework for addressing aviations impact on
chrate change However this must not come at the expense of schemes
such as ETS These schemes are the nght way 1o address anatons
environmental obligations We also remain concerned about the
imposition of passenger taxes across Europe, with Germany introducing
a €8 passenger tax for Curopean flights We can see no rationale for
these taxes and where they remain we will cortinue to argue for their
reform cf any passenger taxes into ervironmentally efficent plane taxes
which tax thghts rather than passengers.

Fleet plan

In the penod, easyjet took delvery of eight A320 arcraft and nineteen
A3I9 arcraft under the terms of the easyjet Arrbus agreement.
Configured with 180 seats, the A320 5 enabling us to ncrease our
capacity at peak tmes at slot constrained arports The arcraft also
operates with a cost per seat that s around 6% lower than the A319

The total fleet at 30 September 2010 compnsed 196 arcraft A further
45 easylet specficaton arcraft delvenes are currently planned for arnval
over the next three years The fleet is expected to compnse 220 arcraft
by 30 Septernber 2013

easylet has flexibility n its fleet planming arrangements and thus s able
to manage the total number of arcraft in the fleet through a combination
of deferrals and lease extensions

Graphic removed

196

A flexible approach to fleet planning

27 new arcraft have been deliverad in the year and we are
able to manage our future Meet size through deferrals ang
lease extensions




Fleet as at 30 Septernber 2010
Future  Urexercsed

Gperating  Finance Changes n  comm ted pLrcase
Owmnied leases  leases  Total  theyear  celvenss? nshts*
easylet
A320
farrily 122 52 8 182 27 45 88
Boeng
737-700 - 8 - 8 o) - -
GB
Alrways
A320
family 4 y S S ¢ | 2 -
126 62 8 196 15 47 88

Nate 3 The 45 future easyJet celvenies and 2 ex-GB Airways delivenes are
anticipatea to be delvered over the next three financial years 2510 2011 181
2012 and 410 2013

Note 4 Purchase options and righis may be 1aken an any A320 family aircraft and
are vatd unil 2015

The total fleet plan over the perod to 30 September 2013 s as follows

easviet Bocnl;g GB Auirways
AW famly 737

AIfvby "ot arera®
At 30 September 2010 182 8 6 196
Az 30 September 2011 202 2 - 204
At 30 September 2012 214 - - 214
At 30 Septernber 2013 218 - 2 220

Nole & Four ex-GB Arways A321 arcrafl exied the fleel n November 2010

Graphic removed
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Hedged against fuel price increases

We nave T0% of our anbcipated fuel requrement
for 2011 hedged using lorwards at $734M7
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Hedging positions

easyjet operates under a clear set of treasury policies agreed by the
Board The am of easylet’s hedging policy 1s to reduce short term
earnings volatlity and therefore the Comparty hedges forward ona
roling basss, between 50% and 80% of the next 12 months antcpated
requirernents and between 20% and 50% of the following 12 manths
anbapated requirements Details of our current hedging arrangerments
are set out below

Euro

Percentage of zntiapatec Fuel US dollar surphus
requirernent hedged requreient  requurement s
Full year ending

30 September 20t 7% 662 64%
Rate $734MT 3160 €l 10
Full year ending

30 September 2012 23% 40% 21%
Rate 3802MT 5157 €lll
Outlook

Capaaty measured in seats flown, adjusting for the impact of disruption
55 expected to increase compared o the pnor year by around 8% as
easylet conunues wath s swrategy of carefully targeting growth Ona
reportad basis capaaty 1s expected to be up by 12% for the full year and
149 in the first half The current expectaton is that competitor capacity
on easylet routes will be up by low single digies.

Over 45% of the avalable first half seats now sold and forward bookings
are In lne with the pnoryear Total revenue per seat in the first halfis
expected to be broadly flat on a reported basis (at current exchange
rates)® versus the pnor year and slightly up by at constant currency
despite a greater proporuon of A320 arcraft in the fleet and the impact
of increased APD in the UK and its introdiuction into Germany

Total reported cost per seat excluding fued at current exchange rates)®

s antrpated to fall by around 4% on an undertng basis assuming
normal levels of disruption Improvements in martenance and
ownership costs and a reduction in disrupbion related costs will offset
the impact of planned increases in crew costs as we buld more reskence
i to the operaton

The economic outloc' in Europe remains uncertan and the contnuing
level of ATC industnal action s causing disruption 1o cur flying
programme and drving additional cost. However the strength of the
easylet network combined with its proposition of offering cansumers
the best value fares to corvenient arports means that easyjet is well
posrtioned for future success

Nare§ USH1 60/E €118/E and USETEB per meinc onne alnoon on
15 Novenber 2010

Signature removed
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Strategy and Key
Performance Indicators

easyJet’S ViSiOl"I Financial discipline
Is to Turn Europe et e
Orange.

We will do this by delivery
against the following
strategic priorities.

Graphic removed
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No compromise
on safety

We will never compromise our
comrmitment to safety, which 13
always the first pnonty for all
our people

Graphic removed

End-to-end customer
proposition

i‘ocused on network
development

We are focusing on improving
our routes, slots and bases to
butld on our leading presence
across Europe

Bi“ffe rentiated
brand & product

We are continuing to refine
our vanmuing propostbon to
awde range of business
and lessure customers

Where people
make a difference

We are committed to ensunng
high employee satisfaction and
engagement levels across

the business

Graphic removed
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Operational
excellence

We are working to ensure
we have a robust operation
that delivers a sabisfactory
customer service

Smart cost
management

We conbinue to focus on
manag:ng costs to ensure
we offer our customers
compeliive fares
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Financial review

2010 confirmed the underlying
strength of easyJet’s business

model and customer proposition.

The Company continued to develop
Europe’s No.1 air transport network
by increasing presence at the premier
airports and continuing to enhance
the route offering and timing and
frequency of the schedule.

£363.4m

Strong operating cash flow
Net cash generated from operating actnvities

Graphic removed

Chris Kennedy
Chief Financial Officer
Introduction
10010 2009
£ per Pence f per Pene
£ mulbon seat  per ASK £ mlhon seat  perASK
Total revenue 2,973.1 5307 472 26668 5047 458
Profit before
tax 1540 275 024 547 104 Q09
Profit after
tax 1213 217 0.1% 712135 0nR

2010 confirmed the undertying strength of easylet s business mode! and
customer proposiion The Campany continued to develop Eurcpes
No | ar transport network oy increasing presence at pnmary arports
and continuing to enhance the route offening and trming and frequency
of the schedule

This investment in the networlk has resulted in increased revenue yields
and profitability despite the backdrop of a recessionary econormic
ervironment across Europe

Total reverue grew 11 5% to £2973 | milion and reported profit
before tax was £154 0 miflon or £275 per seat (2009 £54 7 millien or
£104 per seat) This result was achveved despite the significant impact
of disruption on the business dunng the year

easylet continues 1o generate strong operating cash flows ana mantan
a strong balance sheet Geanng levels remain low and the Company has
sufficient lquidity to fund s future growth

The reported finanaal performance in the year has been sgnificantly
impacted by the following factors

— Network improvement,

— Fuel prices

— Volcarc ash disruption

- Winter snow disruption

- Aurtraffic control and strke action




Network improvement

Tne move In capacrty towards coninental Europe contnued in 2010

Of the 6 0% overall grawth in seats flown, the increase at continental
Eurcpean bases was 15 9%, with investment being focused in Milan
Malpensa, Rome Fiurniano and Pans Charles de Gaulle London bases in
aggregate grew by 4 5% with investrent conunuing at Gatwick but being
reduced at Luton Capaaty was reduced across the UK regions by 6 3%
with only Manchester showing any sgnificant growth

easylet has contrued to grow in both 2009 and 2010 and has returned
growth in total revenue per seat at constant exchange in both years
The strong 2009 comparators make the 2010 performance stand out
amengst European short-haut competitors

A corsequence of investrent in higher yielding routes 15 2 mix impact on
cost. However, the overall cost impact across the arport charges, ground
handling and crew Iines was more than recovered through addibonal
revenue yield

Fuel prices
2010 2009
£ per Pence { per Penee
£ mithon seat per ASK £milhon seat  por ASK
Fuel 7334 1309 117 8072 1528 139

Total fuel cost for 2010 was £7334 milion, 2 £73 8 midion decrease on
2009 Afier taking into account a 6% increase n velume, fuel cost per
seat was £13 09 down £2 19 from £15 28 per seat in 2009 The market
cost of fuel, excluding fees and charges increased in the year from $5%5
per metnc tonne to $688 However; the effective price for fuel after
taking intc account et fuel hedging, decreased sgnificanty from $951
permetnc tonne to $732 as higher cost hedges matured

The effectve US dollar exchange rate reduced in the year from | 78/
to | 64/£ resulting in a sterling cost of fuel (excluding fees and charges}
of £445 per metne tonne compared to £536 in 2009

Fuet burn was flat year-on-year at 715 LS gallors per block nour

The introducton of addraonal heavier A320 arcrafi and a | 5 percentage
pointincrease in load factor being offset by fuel conservation inrwatves

n the year

Graphic removed
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Volcaruc ash disruption

As discussed in the Crief Executve’s review the aviation industry was
subject to the unprecedented dlosures of European arspace dunng Apnl
and May 2010 following the eruption of the Eyjafialla voicano in Iceland
easylet was forced to cancel over 7,000 sectors dunng tris pened

Costs of custormer compensation, direct operating costs and addrbonal
resource In our contact centres totalled £27 3 millon or £349 per seat
In additon the Compary esvmates the lost cominbution from these
incidents at approximately £30 mikon

Winter snow disruption

Dunng December 2009 and January 2010 Europe expenenced heavier
than normal snowfalt which caused the dlosure of many airports and
the loss of neary 2 800 sectors As reported in the Companys intenm
report, operating costs and customer compensation assodiated with
the snow totalled £20 8 million or £0 37 per seat Addional lost
contnbution from the snow disruption 1s estmated at £4 million

Arr traffic control and strike action

As a result of the recessicnary ervronment across Europe and austenty
measures ntroduced by national govemments the operation nas been
affected by sgnificant levels of ndustnal action and work to rule by
ground handling suppliers and ar traffic control This caused a large
number of cancelled fights and significant lost contnbition and cost

in the form of customer compensation lndustnal action has continued
into the early part of the 2011 finanoal year particularly in France These
isstes and operational difficulties during the summer resutted in addonal
costs of £498 million n 2010 including £137 millen of arcraft wet leasing
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Financial review

continued

Operaticnal measures

Financial measures

2010 2009 Change 2010 2009 Charge
Seats flown (mifions) 560 528 60% General
Passengers (miflions) 488 452 79% Retumonequry B.6% 55% +3Ipts
Load factor 870% 855% +t5pts  (Underling)*
Avalable Seat Klometres {ASK) (millons) 62,945 58,165  82%  Profitbefore tax per seat {£) 3.36 083 3063%
Revenue Passenger Klometres (RPK) Profit before tax per ASK (pence) ¢30 008 2981%
{millions) 56,128 50566  110% Revenue
Average sector length (klometres) 1,123 1,101 21% Per seat measures {underling)*
Sectors 353,080 337266 47% Revenue perseat (£) 53.07 5047 51%
Block hours 689,316 645446 68% Revenue per seat at constant currency (£) 52.15 5047 33%
z‘;:i'};’iz:mmﬁ ownedfeased 196 8l g3y TerASKrmeasures funderbng)t
Average number of arcraft ownedfleased Revenue per AK (pence) 472 18 30%
dunng year 1879 741  79% Revenue per ASK at constant currency
Number of arcraft operated at end of year 186 70 94% (pence) 464 458 2%
Average number of arcraft operated Costs
during year 1749 1601  979%  Perseat megsures {underying®
Cperated arcraft utlisation (hours perday)  10.8 110 (22)%  Total cost perseat (£) 4271 4964 01%
Nurber of routes operated at end of year 509 422 206% Total cost perseat excludng fuel (£) 36.62 3436 66%
Number of arports served at end of year 125 (14 9g% Total cost perseat excluding fuel at
constant currency (£) 3615 3436 52%
Operational cost per seat (£) 4513 4621 (0%
Operational cost per seat excluding fuel {(£) 3304 3093 68%
Operation cost per seat excuding fuel at
0 constant currency (£) 3299 3093 67%
1 /0 Cwnership cost per seat (£) 358 343 41%
® Per ASK measures (underiang)*
Revenue per seat growth Total cost per ASK {pence) 4.43 451 (17N%
Reverue per seatncreased by Total cost per ASK excluding fuel (pence) 326 312 44%
5 1% compared to 2009 Total cost per ASK excluding fuel at
constani currency {pence) in 3120 3%
Operational cost per ASK {pence) 4.11 420 (22%
Operabonal cast per ASK excluding fuel
(pence) 2.94 281 46%
Operaton cost per ASK excluding fuel at
Number of routes constant currency {pence) 194 281 45%
operated at end of year Ownership cost per ASK (pence) 032 031 20%

Wa now have more than 500 routes across our
network and continue ta add to our network in
our vision to Tum Europe Orange

* tnderlying measures exclude £27 3 miion of cost relating to the volcanic ash
cloud and £7 0 rnifkon foss on disposal of A321 awrcraft in 2010 and £17 0 mithon

profit on disposal of A321 arrcraft n 2008
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Underlying financial performance Revenue
2010 7009

Lmilhon L 'rﬁll on 2010 2009
Undewlr‘g pmﬁt before tax 188 3 437 £ mullion LSE:: pefeA“ScI: £ mitfion £Spe;‘ peizi?S::
Voleanic ash disruption (27.3) = Passenger
{Loss/profit on disposal of assets held for sale (70) 10 revenue 24017 4287 381 231505 4070 369
Reported orofit before tax 1540 547  Anclary

revenue 5714 1020 0.91 5163 977 089

The reported profit for the year includes £27 3 million of cost relating to
the volcanic ash doud disrupion in Apnl and May 2010 as detaled above
and a £70 millon loss assocated wrth the disposal of the final four ex-GB
Awrways A32| arcrafr in Novernber 2010 This now completes the sale
of ex-GB Arways A32| sub-fleet, generaung an overall net profit of

£4 0 million on the disposal of the seven arcraft

Excluding these one off items underying profit before tax for 2010 was
£188 3 mill on or £3 36 per seat (2009 £43 7 millen or £0 83 per seat)

Exchange rates

Maoverrents in exchange rates principally the US dellar and euro

are z key factor in cetermining the Company's financial performance
Tne underlying average market rate for the US dellar in 2010 was flat
compared to the pnoryear at | 56/£ However after taking into account
hedaing the effecave average rate for the year was | 64/£, down from

| 78/£1n 2009 The Company has no US dollar revenue but sigmificant
US dollar costs within fuel, leasing maintenance and interest, therefore
this movernent has had an adverse impact on the result for the year
compared to 2009

The average euro market rate n 2010 has strengthened marginally from
I'1&/£1n 2009 to | 15/£n 2010 With 44% of revenue and 34% of costs
denominated in euro this results in a net surplus positon therefore the
movernent in the euro has contnbuted positively to the result in 2010

The following charts dlustrate easyet s exposure to foreign currency in
both revenue and cost terms

Graphic removed

Totalreverue 2,973 1 5307 472 26668 5047 458

In sprte of the challenging economic emvironment, the Company
returned a strong commercial performance in 2018 Total revenue
ncreased |1 5% to £2573 | mikon

Disrupucn in the year meant that seat capacity ncreased by 6 0%
whilst there was an increase of 92% in the average number of arcraft
operated This contnbuted to a | 5 percentage point increase in load
factor

Total revenue per seat increased 5 1% to £53 07 with a paruculary
strong second half performance After accounting for the positive impact
of foreign exchange total revenue per seat at constant currency grew by
3 3% Non-sterting currencees accounted for 52% o/ revenue in 2010
{2009 51%)

This revenue increase was driven by

— Improvements In route mix with investment In higher yielding
European routes and some capacry re-ahgnment within the UK
{including the dosure of the East Midlands base), and

— Encouraging year-on-year performance on routes from the UK,
these performed well throughout the summer with high levels of
demand for both beach and European ciues

Ancillary revenue grew by [07%in 2010 or 44% on a per seat basis
Thswas driven by a 3 3% increase in checked bag revenue per seat ang
price opamisaton across other fees and charges Partner revenug was
wnpacted by the regulatory change which forced travel nsurance to be
presented on an opt-in basis
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Financial review

continued
Costs Operating costs
2000 2009 2000 2009
£ per Pence f.per Pence  Undertyng £ per Pence £ per Pence
Underyngcosts* £ rullion seat per ASK  Lmlion seat perASK  coss ™ £mallion seat per ASK £ mlion seat  perASL
Cperating Ground
costs 1,8511 33.04 294 (6345 3093 281  handing 2744 490 0.44 2559 484 044
Fuel 7334 1309 17 8072 1528 139 Arport
Net awnership charges 5198 946 0.84 48t 5 kAl 083
costs 2003 358 032 18l4 343 031 Nawgation 2560 457 041 2323 440 040
Total costs 2,7848 4971 443 26231 4964 451 Crew 3360 600 053 3066 580 053
Total costs Mantenance 1768 316 0128 1616 306 028
excluding fuel  2,05t.4 36.62 326 18159 3436 312 Advertsing 498 089 008 470 089 008
* Underying measures exclude £27 3 million of cost relating to the volcamic ash Merchant fees
cloud and £7 ¢ rmillion loss on disposal of A321 arcrafin 210 and £110millien gpg
profit on dispasal of A321 aircralt n 2009 COMMESIONS 424 075 006 135 064 006
Total cost per seat increased by £007 to £4971 per seat. Exduding fuel Arrcraft and
costs, the Increase was £2 26 or 6 6% 1o £36 62 per seat Adusting for p;rsizang:?
the impact of foreign exchange, total cost per seat exduding fuel was up
5 2% compared to 2005 nsurance 102 o018 o002 I3 02l 002
Adrcrafi
The costs of nen~volcan ¢ ash related disrustion and wet leasing in the |eg;nﬁ twet 137 024 002 _ _ _
g
year the impact of network mix on airport, ground handling and crew
costs and the significant reduction in interest ncome have all been Othercests 1620  2.B9 026 1048 198 0OI7
factors in the increase in total costs year-on-year Total
operating
costs
exduding fuel 1,85L1 33.04 294 6345 3093 28l

* Underlying measures exclude £27 3 million of cost relating to the volcanic ash
cloud and £7 0 milion loss on disposal of A321 aircraft in 2010 and £11 8 milion
profit on disposal of A321 awcraft n 2009

Cperating costs increased by £2 |1 or 6 8% per seat compared to 200%

Adjusting for foreign exchange the increase was £2 06 perseat

onnapally due 1o network mix, as we Increased our presence in the

top European airports, wet leasing and the costs of snow and other

disruption

Ground handling includes significant adetional de-icang costs following
the exceptional winter snow After adjusting for foreign exchange and
the impact of network mix underlying price shows a decrease per seat
year-on-year The majonty of the increase n arport charges can also
be attvbured to mix and foreign excnange Approximately two-thirds
of all ground kandling and arports costs are now dencminated in
foreign currency

The combined impact of mix across ground hancling, arports and crew
costs s estmated at £045 per seat this has been more than recovered
through addrional revenue per seat
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The Increase In navigation costs per seat 1§ driven by continued regulated
cost increases frorm Eurocontrol and the 2 173 increase in average sector
length in the year Average cost Increases across the major European
countnes covereG Dy easylet routes was approximately 3 5%

Crew costs have increased as we continue our expansion into Furope
Per head costs including social security at our Furopean bases are higher
than those in the UK but are a necessary part of cur growth strategy In
2009 one third of crew costs were denominated in euro or Swiss francs,
in 2010 this propartion has nsen to 409% therefore this has resulted in an
increase in stering cost as the eurs and Swaiss franc have strengthened
year-on-year

Crew pay negotiatons and contract changes have also added cost in
2010 Despite the expansion into Europe, the UK s stil the largest
country in terms of crew heads and along with the introduction of
German contracts, has been the biggest driver of the cost increase

The reduction in utlisaton due to disruption has also impacted cost per
seat as the fixed cost element of our crew es=ablishment 1s spread over
fewer seats Crew costs remmain the key cost challenge for the Comrpany
in 2011

Mantenance costs show an increase of £0 |0 per seat but decreased
after adjusting for foreign exchange benefiting from the new SR Technics
contract comnpleted 10 2009 Mantenance costs have also benefitec
from the reduction in the number of leased arcraft compared to 2009
Dunng the year mine Boeing 7375 and three ex-GB Airways A310s were
returned 1o lessors

Aurcraft wet leasing costs totalted £137 milhon or £0 24 cer seat as the
Company complemented its fleet with addrional wet leased Boeing 7575
dunng the summer penod to deal with short-term cperaticnal crew
shortages and to improve operational reslence

Other costs show a significant £091 per seat increase year-on-year
This line includes the operational costs and compenszzen relating to the
winter snow and other ATC and stnke related disruption and 1s also
impacted by the reduction in uthsation In addriion 2009 cost per seat
was flattered by the Boeing spares sale

After excluding foreign exchange the costs of network mix and
disruption, the underlying cost per seat was broadly flat demenstrating
the strong undertying cost control now evident across the business

25D persea

Ownership costs

We acheved a 2&p per seat reduchon n ownership
costs in the year at constant currency

P = LI - NI T i P LS TR 5
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Ownership costs
2010 2009

Underty ng £ per Pence £Lper Pence
s £ rlhion seay per ASK £ milkon seat  per ASK

Deprecaton 715 129 012 554 105 Ci0

Armortsation
of intangble
assets 62 0.1l 001 44 008 o]¢]]

Aircreft dry

leasing 1020 182 0lé ez 220 020

Interest
recewable and
cother
financing
Ircome (225) (043

(T1) (013) (00l ©04)

Interest

payable and

ather

finanang

charges 67 049 004 279 053 0c4

Net
ownarship
costs 2003 358 032 1814 343 03l

* Underlying measures exclude £27 3 milion of cost relating to the volcanic ash
cloud and £7 0 mullion loss on disposal of A321 arcraftin 2010 and £11 ¢ mlion
profit on disposal of A321 arcraftn 2009

Ownership costs iIncreased by £0 |5 per seat, however after adjusting for

foreign exchange ownership costs were down £0 25 per seat reflecting

the change in the owned/leased mix of arcraft Average owned arcrafin

2010 was 1237 compared to 98 | in 2009 an increase of 26% Anadctional

73 owned arcraft were added in the year

The average number of lezsed areraft decreased from 76 0 n 2009
1o 6420 2010 as the Boeing 737 and ex-GB Airways A320 return
programmes continued Return of the higher cost Boeings and
reductions in vanable rates also contrnibuted to a positive price
vanance compared o 2010

The net of Interest recevable and interest payable shows a £0 26 per
seat increase year-on-year However excuding foreign exchange the net
of the two ines 1s constant year-on-year on a per seat basis as imerest
rates have fallen All current debt is floatirg rete and re-fixes on either

a three month or six month basis. In*erest payable includes the effects
of realised and unrealised foreign exchange adjustments on the financing
elerrent of US dollar balance sheet hedging, the mpact of which was
significant year-on-year Ownership costs were also impacted by
spreading costs over a smaller number of seats as capacrty was

reduced and utilsazon impacted as a resuli of disrupton
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Financial review

continued

Graphic removed

Graphic removed

Build up of underlying pre-tax profit per seat

Profit after tax

Profit after tax was £121 3 milion (2009 £71 2 million) resuiting in a
return on equity of B 626 (2009 5 5%) The curren- year tax charge was
£327 million resdlung in an effective tax rate of 21 2% (2009 taxcredt
of £16 5 millon o 20 29)

The dfference between the effective and the statutory rate s prmanly
drven by

— Profits ansing overseas being subject to lower tax rates than the UK,
— Non-taxable foreign exchange gains, and
— The future lowenng of the UK rate to 27% resulting in a lower

deferred tax charge

Earnings per share and dividends

Basic earmings per share was 284 pence a 68 0% increase an the

16 9 pence achieved In 2009 No dvidends have been paid or proposed
in erther the currert or prior financial year

Summary consohdated statement of cash flows

£ milion 2010 009 Change
Net cash generated from operatng acbwiies 3634 1345 2289
Capital expenditure (net of disposal

proceeds of £90 2 millon in 2009) (4826) (4303 (523
Net loan and lease finance drawdown 1773 4701 (2928)
Net decrease/(increase) in money

market deposits 3L 90y &0l
Other incuding the effect of exchange rates 341 I 230
MNet increase in cash and cash equivalents 1233 1564 (331)
Cash and cash equivalents at

beginning of year 7886 6322 544
Cash and cash equivalents at end of year 91y 7886 1233
Money market deposits at end of year 260.0 2863 (263)
Cash and money market depasits

atend of year LITL® 10749 870

easyjet generated a strong operating cash flow for the year; driven by
growth in forward bookings and revenue per seat. Net cash generated
from ooerating actvities totalled £3634 miflion

Net capital expenditure of £482 & millon was incurred, prncipally drven
by the acquisition of a further 27 A320 family aircraft

Net loan and lease finance drawdown was £177 3 rmillion, comprsing
mortgages on |3 arcraft, finance leases on two arcraft and the sale and
operating leaseback of six arcraft, net of repayments on mortgages and
finance leases easylet continues to be an attracte proposition 1o
providers of aircraft finance in both the mortgage and lease markets and
had $754 million of und-awn committed faclities at 30 September 2010

1 Octcher Facliies Faclhes 30 September
USS r hor 2005  negotated uubsed 2010
Revolving credrt facility
—mortgages 250 - - 250
December 2007 faclty
— mortgages 278 - (278) -
November 2009 faclty
— operating leases - 222 (227 -
Summer 2010 fachues
— mortgages and
finance leases - 615 iy 504
528 837 (&I 754
Operating leases faciity
secureq after the year end 237
Committed
finanaing faciities 991

The combination of available cash committed financing facihties and 38
unencumbered cash acquired airc: aft 1 the fleet at 30 September 2010
leaves easyjet wel oosiboned to finance committed arcraft orders




Summary consolidated statement

of financial position
3¢ September 10 Scprember
010 2009

¢ rullion Lorllon r:%ﬁﬁ
Geodwill 3654 3654 -
Property, plant and equiprnent 1,928.1 16122 3159
Net working capital (589.8) (5039} (859
Restricted cash 556 723 (167)
Current and deferred axauon (175 9) (1340) @4
Net debt (40.1) 457) 56
Cther non-current assets and
labiities (43 1) {590 159
Net assets 1,500.7 1,3073 1934
Opening shareholders equity 1,307 3 12782 291
Profitin year 1243 712 501
Change in hedging reserve 587 (51'5) 02
Other moverments 13.4 94 40

1,500 7 13073 1934

Net assets increased by £1934 miflion over the year driven by the profit
for the year and an increase of £587 million in the hedging reserve as
high cost jet swaps matured, offset in part by the US dollar strengthening
aganst sterkng

The ret book value of oroperty plant and equipment increased by
£3159 midlion, drven pnncpally by the addmion of a net 21 owned A320
farmily arcraft.

Net working capital improved by £85 9 millon to a net negative
£5898 millon As easylet's passengers pay for their flights at the time
of baoking, the key component of thrs balance 15 unearned revenue of
£356 5 milhon an increase of £32 2 million during the year drven by
increased bockings and improvements in yield A further benefit was
denved from renegotiating contract termns with key card acquirers
contnbuting to a reduction in trade recenvables of £B81 9 milion

Resincted cash pnnapally relates to oparating lease deposits and
customer payrrents for holdays and decreased by £16 7 million to
£55 6 milkon This reduction was driven by the implementabon of
INSUrarce arrangements to meet ouw obligaions under the Package
Holday Regulations and reductions in operating lease deposits as we
continued to retumn the Boeing 737 fleet to lessors

$754m

Committed financing facilities
We nad $754 m I cn of financing commitied as at 30 Seplember 2010

»
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Current and deferred taxation hablites increased by £414 mikbon 1o
£1754 mihon driven by higher profitability and deferred taxation on the
gans recognised on dervatrves accounted for as cash flow hedges

30 Septerrz\gf; 30 Sep'a;&;a; Charge

£ mullion £mdlen Lrikon

Cash and cash eguivalents 91t 9 7886 1233
Money market deposits 2600 2863 (263}
L1719 10749 970

Bank loans (1,0570) (10107) (463)
Finance lease obligations (155 0) (1099) 455
(1,212.0) {11206) 14

Net debt (40 1) (#57) 56

easylet ends the penod with £1 171 $ mullion in cash and money market
deposits; an increase of £970 million compared with 30 Septernber
2009 Net borrowings increased by £914 mllion in the penod

The majortty of mortgage and finance lease debt and all money market
deposits are denomnated in US dollars and the sterlng value of this net
habiity increased by £9 1 millon during the year as a consequence of the
strengthening of the US collar aganst stering.

Net debt at 30 Septermber 2010 was £40 | millon cormpared with
£457 milkon at 30 September 2009 Strong operating cash flow and the
rcrease in net assets celivered a reduction in geanng of s x percentage
points to 32% at 30 September 2010

Going concemn

In adopting the going concern basis for prepanng the accounts, the
Directors have considered the pusiness actvities as set out on pages

B 1o 13 as well as easylets prnapal nsks and uncertainues as set out on
pages 25 to 27 Based on easylet’s cash flow forecasts and projections,
the Board s satisfied that easylet will be able to operate within the
level of its faciives and avalacle cash for the foreseeable future For this
rezgsen easylet continues to adopt the going concern basis in prepanng
Its accounts
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Financial review

continued

Significant contracts

easylet operates a fleet constituted mainly of Arbus* arcraft with some
Boeings which are being phased out Engines are provided by CFM
international and IAE and the maintenance of the arcraft and engines 1s
undertaken by SRT Virgin Atlantic Eng neenng*, Aerctron®, GE, MTU,
BF Goodnch and Lufthansa Technk The major lessors of arcraft to
easylet are AWAS* BOC Aviator® GECAS* Nomura Babcock &
Brown*, Royal Bank of Scotland®, Sumisho*, and Santander® The major
lenders to easyjet for arcraft purchase are Alliance & Leicester™ Bank of
Tokyo-Misubishi* BNP Panbas*, Calyor®, HSH Nordbank™ Kivy*
Natixis*, PX Airfinance®, Royal Bank of Scotland® Sumitomo Mitsui
Banking Corporation® and WestLB*

Our mamn insurers are Global La Reunion AIG Canada Life QBE,
Chubb and Houston Casualty Company Europe

One of our biggest costs 15 fuel and our main suppliers are Shell Ar BP,
Exxon and Q8 Cur|T systems include agreements with AIMS, who
provide crew arcraft and flight management control and operation
software SAVVIS who provide data centre hosting facities Lufthansa
Systerns who prowde fiight planning systems SCPRA who develop our
reservations system AD OFT Technologes who provide our pairngs
and roster optimiser- and Agresse who provide our accounting system

On 3§ September 2010 the Compary had |9 bases and they were
operated by

BAA

Global Infraswructure Partners
Adp

EuroAirport Basel-Mulhouse-Freburg
Manchester Airports Group
South West Airports

Abertis

Peel Holdings

Aeroports de Lyon

Flughafen Bertin-Schoenefeld
Aeroport D Milano
Newrcastle Arport

Geneva Irternational Awrport
AENA

Aeroport d Roma

At these arports our ground handling was camec out by

Menzies Aviation
Servisarr

Group Europe Handling
Awviapartner

Swissport

SEA Handling
Globeground Berlin
Swissport Menzies
Gate Aviation

Awiation Senice

Cur main anallary partners are Gate Gourmet, who provide cur in-fight
merchandise Europcar, who provide car rental, Hotelopia and
Larerooms who broker hotels and Alvia who, through the Mondial

brand provide insurance

QOur credrt cara acquirers are Elavon Lloyds TSB, Furcconnect, Barclays
Merchant Services and Amencan Express Our payment service provider
1s CyberSource

The Company 1s regulated by the CAA ard easyjet Switzerland s
regulated by FOCA We have important relatonships with NATS and
Eurccontrol in relation to ar traffic services

The main unions we deal with in the UK are BALPA, UNITE and
Praspect, n France they are SNPL and UNAC/CFTC in Span they are
SEPLA and CCOQ, in haty ANPAC CISL, in Germany Vet di, and in
Switzerland BALPA and ESPA

We use contract pilots from Airine Recrutment and Parc Aviaton and
flight simulation services fom CAE

We have a key relationship with easyGroup IP Licensing who own the
easylet brand

* These contracts contain provisions giving the other party the nght o terminate 1f
*here 15 a change in contral of easyJet

Policy and practice on payment of creditors
easylet aims to have partnership agreements with suppliers, which
stresses the importance of strong suppliers aligned to the success of
easylet as a business Many of our supply agreements are unigue and
talored to the needs of the bus ness, o make sure that suppliers are
rewarded appropnately for delivenng services which meet pre-agreed
per formance targets and align with easylets own intemal per formance
goals Cur pracuce s to

-~ Agree the terms of payment at the start of business with the supplier

— Ensure that those suppliers are made aware of the terms of the
payments

— Pay in accordance with conractual ard other legat obligations

At 30 September 2010, the number of creditors days outstanding for the
Group was 6 days (2009 15 days), and for the Companty was nil days
(2009 nil days)



Principal nsks and uncertainties

eagyJet pic 25
Annual report and accounts 2010

The section describes the prnapal nsks and uncertainties which may affect easylets busness. financal resulis and prospects

Risk description

Potertal mpact

M tigaton

Safety and secunty

Safetyfsecurtty inadent
Falure 1o prevent a salely or secunly inadent o
deal with it effectrvely

Adversely affect our reputaucn, operabonal
and finangal performance

Qur number one prionty s the safety of our
customers and people We operate a sirong salety
management system through,

— Fatigue Rusk Management System
- Incdent reparting

- Safety Review Board,

— Safery Acbon Group

We also have response systerns in place and provide
training for crsis management.

External nisks

Macroeconomic envircnment

easyet s business can be affected by macroeconomic
1ssues outside of s control such as weakening
consurmer confidence or inflationary pressure

Adverse pressure on revenue load factors
and residual values of arcraft.

Regular monitonng of markets and route
performance by our network and fleet management
teams

A strong balance sheet supports the business
through fluctuations in the econoric conditons for
the sector

Appropnate mix of owned and Yeased arcraft
reduces resiciual value exposure

Competition and industry consolidation
casylet operates in competitve marketplaces against
both flag carmers and other low-cost arlines

Industry consolidaton wil affect the competitve
emaronment in a number of markets.

Loss of market share and erosion of revenue

Regutar monitonng of competitor actwty and
potentalimpact of arty consoldauon actrty

Rapd response w antcpation of and 10 changes

Regulator intervention

The arine industry s currently heawly regulated
with expected ncreased regulator intervention this
indudes ernmronmental securtty and arport
regulation which have charges levied by regulatory
deasion rather than by commeraal negotiation

easylet s exposed to vanous repulators across our
network which will narease as the Comparny grows

geographically

Adverse impact to our reputation cost base

ang market share

Lack of adequate knowledge or msnterpretation
of facal regulations can resuft n fines or
enforcement orders

easylet has a key role in influencing the future state
of regutations

Counay oversight boards are being establshed
for our main markets

Environmental factors
Changig consumer attituce to emaronment factors
eg dmate change

Potential impact on cansumer demand for
the core busness,

Environmental Management Group that
co-ardinates emvronmeniat polcy and
polcy communications,

easyjet operates modern fuel-efficent

arcraft operatng at high capacry and fles
10 convenienily located arports
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continued

Risk descnipuon

Potertial impact

M tiganen

Reputation

Business continutty access to facilities and
key IT systems

easylet s dependent on a number of key IT systerns
and processes operated at London Luton arpart
and other key faclties

A loss of systems and access to fachites
could lead to disruption

A business continusty programme including disaster
recovery 15 in place This covers aliematrve srtes
being available should there be a need to relocate
at short notice due to loss of facilities

Event causing wide-spread network
disruption

A number of factors can kead to wide-spread
disrupyion to our network. ncluding epidernics/
pandemics forces of nature (extreme weather
volcanic ash etc) and acts of termonsm

Adversely affect our reputation operational and
financial performance

Processes in plce to adapt to wide-spread
disruption A business conunuity programme
1s in place

IT security and fraud exposure

easyjet faces external and nternal IT secunty nisk.
The Company recerves most of its revenue through
aedt cards and operates as an e-commerce
business

A secunity breach could result s a matenal adverse
impact for the business and reputational damage

Systems are secured and monitored aganst
unauthonsed access: this wall recenve continued focus.

Scanning software for fraudulent customer acuvity
15 roniored and cortrofied by the Revenue
Protection team

Brand ownership and brand reputation
easylet does not own its company name or branding
which s icensed from easyGroup [P Licensing

As for all brand hcensees, the easylet brand could be
wnpacted “hrough actions of easyGroup or other
easyGroup lcensees

easyfet works closely wath easyGroup
to ensure the ntegnty of the brand.

Major shareholder

easylet has a major sharehokder (easyGroup
Holdings Limited) controllng over 25% of
ordinary shares.

Shar eholder actvisrn could adversely impact the
reputation of the Company

Dedicated nvestor relations team utilising
a shareholder engagernent programme

People

Industnal action

Large parts of the easyjet workforce are urvonsed. The
same applies for our key thrd-party service prowders,
where srmiky ssues esast,

Adversely affect our reputation operational and financial

performance

Employee and urion engagement takes
place on a regularbass,

Retention of key management
Due to easyjets lean busness model the Cormpany
is reliant on certain key managers

Loss of key personnel could result in short-term lack of
necessary exper tse in certan positions

Br-annual talent management and succession
planning of key positions

Supplier

Dependence on third-party service
providers

easylet has enter ed into agreements with
third-party service providers for services covenng a
significant proporten of s operatkn and cost base

Fallure to adequately manage third-party performance
could affect our reputation operation and financial

performance Loss of these contracts inability to renew

or negouate favourable replacement contracts could

have a matenal adverse effect on future operating costs

Processes in place to manage third-party service
provider performance

Centralised procurerment department that,
negotiates key contracts

Most developed markets have suiizble aliernatve
service providers.
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Mitgaticr

P .

Financial risks

Fuel price and currency fluctuations
Sudden and sgnificant iIncreases in jet fuel price and
movements nt foreign exchange rates would
significantly impact fuel costs and other foreign
currency denorminated costs

If not protected aganst this would have a materal
adverse affect on financal perforrmance

Polcy to hedge wiihin a percentage band for rolling
24 month penod

To prowde protection the Group uses almited
range of hedging nstruments traded in the over
the counter (OTC) rarkets pnncipally forward
purchases with 2 number of approved
counterpartes.

Finanoing and snterest rate nsk
All of the Groups debt is asset rebated, reflecung the
capital ntensive nature of the arfine industry

Market conditons could change the cost of finance
which may have an adverse affect on the
financial performance

Group nterest rate management policy ams to
prowde certanty n a proporton of its finanang,
Operating lease rentals are a2 mx of fixed and
floating rates (currently 66% to 34%)

All on balince sheet debt s floabng rate, re-prxced
up to six Ponths

A porpon of US dollar mortgage debt s matched
vath LS dollar money market deposits.

Liquadity nisk
The Group contnues to hold sgificant cash or
Iiqquid funds as a form of insurance

Lack of sufficiertt bquid funds could result in business
disruption and have a matenal adverse affect on
finanoal performance

Board polcy 1s to mantain an absolute minimum level
of free cash and money market deposits

Allows business to nde out downturns in business
ortemporary curtalment of actvivies (e g, flest
grounding, securtty madent, extended industreal
dispute at key suppher)

Committed borrowing fachiies of US$0 75 bilion
at 30 September 2010

Credit risk

Surphus funds are nvested n high quality short-term
hquid instruments usually money market funds or
bank deposits

Possibiity of materal loss ansing 10 the event
of non-performance of counterparties

Cash s placed on deposit with Insututions base
upon credit raung with a maximurn exposure of
£100 enttion for AAA ratngs

Signature rermoved

Chns Kennedy
Chief Financial Officer

Graphie removed
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Corporate responsibility

The success of our business is
inextricably linked to the well-being
of our customers, our people and the

communities where we live and work.

Graphic removed

safety
first

Dunng tha year the CRY index showed a steady
impraverment continuing a long term trend 1o reduce
nsk towell within the assigned boundary level

Our long-term performance and sustainability are dependent upon therr
understanding, goodwill and active support. Accordingly, we strive to
achieve excellerce in safety and embrace the highest standards of
ervironmertal, social and ethical behaviour

Safety 1s our No | prionty and s embedded deep within the fabric of
easyjet. It comes first at all tmes, for every person regardless of role
orsenonty Dedicated structures and processes are in place to manage
and monitor safety nsk throughout the business

At easylet. one strengih above all others marks us apart. our people.
Ther passion expertse and commutment 1s at the heart of our emphasis
on customer satisfaction and therefore cur angoing success as a busingss
We continue to focus on developing and improvng the ways which we treat
our people I order 1o mantain ther engagement wth our customers
and Husiness

The environment is a key 1ssue wirhin our industry We work hard to
wentfy ways to ranimise ou envaronmental impact sa that aur business
and the awiation industry as a whole can conunue to thrive In parcular
our investment in a young and fuel-efficent fleet. together with an
ongong review of how we deploy our arcraft, will help ensure that

we minimise our impact on the ervironment while generabing supenor
returns for our shareholders

Safety

The safety of our customers and people 1s easylet’s No | priority; it
15 part of cur DNA From the boardroom te the flight deck and the
check-In desk to the mantenance bay, safety Informs everything we
do and 15 the starting point for every decsion, at all tirmes

We have an open and just ¢cutiure that encourages the reporting of all
safety-related incidents, no matter how minor they ray appear at first
glarce At easylet we am to mantan structures and processes to
manage and maonitor safety related nsk throughout our business

Our Cruef Execuzve Carolyn McCall CBE, and Group Operations
Diractor, Warwick Brady, are responsible for all aspects of safety delvery,
including our compliance oblgat ons under the Air Operator's Certificate
{AQC) The Accourtable Safety Executive 1s Carolyn MeCall OBE and
she chars our Safety Review Board which meets monthly to assess
reports from the Safety Actron Groups across the business This review
and assessment process delvers monthly reports to both the UK Civi
Avigtion Authonty (UK CAA) and the easylet Board Our Director of
Safety, Captain Dave Pnor makes an independent safety report directly
to the Board each month

The reported safety-related incidents are assessed and categonsed, with
sk values assigned and aggregated to form our Composite Risk Value
(CRV) Index Dunng the year, the index showed a steady improverent,
continuing a long-term trend reduang nsk to well within the assigned
boundary level

The Safety Management System (SMS) launched in 2009 has now been
successfully embedded throughout easylet The SMS 15 a continuous
improvement process that focuses on igentifying hazards, assessing

the risks associated with those hazards managing those nsks and then
ensunng that any changes have had the desired impact. Duning 2010, we
configured a number of SMS tools and carmed out a range of activities
such as the integratian of 3M5 denved data nito the easylet advanced
plot traring system In doing so, ezsyjet has been able to target training
resources In a safety beneficial way whilst at the same time delivenng
cost efficencies




As part of the SMS, we are continung to study fangue and s effects in
the pursut of operatonal safety We are working alongside industry
organisatiors, nctuding the UK CAA, 1o evolve our Faugue Risk
Management System {FRMS), butlding an understanding of the
relationshups between rostenng, operatonal vanables crew performance
and workioad Qurwork In fatgue management is respected throughout
the industry and the FRMS developed at easylet 1s now being replicated
by many of our peers

In 2010, our flying capabilities were significantly mpacted by a number
of weather conditions first from the heavy snow dunng December and
January and then from the ash cloud from the Eyjafjallz volcano in Apnl
and May Following the full erupuion of the volcano on 14 Apnl, airspace
across Europe was dosed leading to the disrupucn of the entire flying
schedule Dunng the penod of closure and In the following weeks we
worked with the regulators to identify ways i which the arspace could
be opened such as flying our own test fights behind Met Office aircraft
and laising with engine manufacturers to establish sensible liits on ash
contamination On 23 Apnl, the UK CAA, working with the engine
manufacturers set out guidelnes on the level of ash that was deemed
safe 10y In The inibal assessment set levels of ash between 200 and
2,000 microgrammes per cubic metre wathin wiich flying was deemed
to be safe These levels were revewed and revised on 18 May to extend
the {ly zones to enable flying where ash dersity levels did not exceed
4mg per cubic metre

During the ash cloud cnsis we cortinued to explore innovative soluuons
for future volcanic nadents easylet, werking alongside the Norwegian
Insttute for Aurr Research, 15 the first ailine in the world to start tnaks of a
new technology invented by Dr Fred Prata known as AVOID {Awborme
Veleanic Object Identifier and Detector) AVOID is 2 systern which uses
in‘rared technology on the acraft, smilar to weather detectars currently
inuse to enable pilots and flight control to see an ash cloud up to 100km
ahead and at alttudes of between 5 000ft and 500001, and, if necessary,
1o amend their course to avoid areas of ash cloud thereby opening up a
larger area of airspace than might be avarlable using Met Office data alone

People

Qurbusiness is only as good as the people working withrn 1t across all
areas, from cabin crew and pilots through to our engineenng wearms,
management and adrministration tearms and ground staff in Span Cur
focus 1s to attract the nght person regardless of level within the business
and to ensure everyone 1s engaged and works togethe-

We alse look for ways to ope-ate more effiaently across all areas of

the business to prowde the best returns for our sharehclders whikst
martaning the level of serce and employee satsfaction to provide a
qualiy service to our customess In 2010 we introduced a new [T system
to wrprove the rostenng of our cabin crew to enhance the productvty
by an estrmated 8-10% Unfortunately, the implementaton of this system
was overly aggressive and resutted in a shortage of crew cunng our
busiest penod in the summer in a year when we ako experenced
unprecedened natural, economic and soaal disruption to the industry
Our short-term resolution to protect our customers, and to cancel as
few flights as possible, was 10 lease addisonal arcraft and crew cunng the
summer penod and to ncrease the level of recrurimens in this penod
Curlonger term solution has been to reassess the levels of productmty
we would Fope to gain from this system and 1o make these more aligned
1o the strategic requrement of the busness recognising the volatiity of
the market in which we operate
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Strategy
We have developed a three-part strategy to find and retain the best
pecple for our organ sation

Talent

Dunng the year we added to our exsting talent pool by recruiting
some 1,300 cabin crew 250 new pilots and 125 management and
administrative staff

As well as recrusting our customer faong roles and support roles wathin
the business this year we have seen a number of changas across our
leadership team Dunng the last 12 months we have seen the armval of a
new Chairman Chief Execuave Cheef Finanaal Officer; Chief Commercal
Officer and IT Director We have seized the epportunity to refresh our
top management teamn 1ecruring high quality pecple who are keen to
lock to the future and dnve the Company forward after a difficutt
operational year

To ensure that our pecple remain at therr hughest level and to support
their progression we have provided tranung at the easylet Academy in
the last year 1o ensure our crews are up to date on the latest industry
news We have also refreshed our induction programme, to ensure that
our new joiners understand the easyjet culture and values and how they
can contrburte towards our success from therr first day

Our partnerships with Cranfield University and London City University
are still In place to ensure that our managers get high quality support 1o
develop therr techrical and management skalls.

Engagement

There are proven links between an engaged workforce and excellerce
In customer service The attrtude and passion of our staff was ably
demonstrated by their support for custemers and flexibility through
the penods of bad weather and most notably, the ash doud

Graphic remaved

465

Continually developing
Dunng the year we ran over 465 plot iraning courses
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Corporate responsibility

continued

Recogrusing that needs and arcurmsiances are different, we have developed
a new more targeted survey for our employess in 20M0 to gauge the
opinions of our team n the four man communiges, Plots Cabin Crew,
Management & Administration and Engineenng & Marntenance The
overall response rate for completion of the uSay survey was 60%, and
we will be reviewing the results of this in the first quarter of 2011

Communication

We understand that good communication 1s vital within a business,
especially one which has such an extensive staff base, to ensunng that
key 1ssues and matters are discussed with ceople so that we can react
qu ckly and to ensure that everycne remains engaged in the business

We work with our employee representatives and recogrise a number

of trade unions across Europe Overthe last year there has been a
significant increase in the level of union actmty and we have not been
immune to this but did not lose any days through ntermal industnal action

uSay

As mentioned above we have introduced a new staff survey this

year that has been talored to be more specific to each of our man
communities so that cur emnployees comment on the areas that affect
them within the business The results of this survey were receved in
October 2010 and we will be working to improve our processes and
systems 10 action suggestions

In ts Inaugural year, 60% of easylet employees responded to the survey
We are in the process of anafysing the resutts across our communiues
5o that we are able to respond to our people in 2011

The results of the survey showed that only 35% of our people currently
fee! satsfied in their jobs and environment Due to the diffenng nature
of the staff survey this year, we have enabled our pecple to gve us therr
honest and open feedback on our organusation Whikt the result 15
disappointing, it 15 not a surpnse when many of our people were
impacted by the summer's operational issues The responses and resufts
of this survey wall be reviewed and actions will be taken 1o improve the
working ervironment for our people s that therr levels of engagement
are improved in the future

Spint

In 2010 we launched a new employee awards scheme Spint. This
scheme rewards our people for their commitrrenit and hard work and
recognises where our people go above and beyend 1o enable our
business to succeed Dunng the course of the year we have monthly,
quarterly and annual awar ds recognising achieverment across the
different communities within oLr business

Orgamisation

To succeed in our corporate amoitions we need to have high quality
people with the nght skills i the nght place at the nght trme Our am

15 to ensure that our people contribute more 1o cur business than

they have ever done for any other employer We am to ensure that
we continue to recruit the best people and keep these people engaged
n the business so that we can achieve these objectives

As with all businesses there are levels of staff attrition that will accur, and
n 2040 our overall un‘orced staff tumover was 7 6%, which increasad
shightly fromi the histoncally low level in 2009

Turning Europe Orange

Following the growth of our network, we continue to grow our presence
across Europe to further strengthen our posimion as a truly pan-European
ar fransport network

As at 30 Septernber 2010, sasyjet employed 7359 people (2009 6 666),
based throughout Europe as llustrated below

United Kingdom 4634
Swatzertand 554
France 640
Spain 595
Italy 646
Germany 250
Total 7,359
Reward

easyjet offers a compeutive rewards package and reviews salaries
annually in lire with market rates to ensure continued alignment to the
market. For most employees the rewards package includes an annual
performance-dnven bonus based on personal and Company
performance, which encourages alt employees to contnbute towards
achieving our strategic objectives Employees are ako eligible to
particpate In a Group personal pension towards which easylet
contributes, as well as having the option to make thewr own
contnbutions through salary sacrfice arrangements

Share schemes

easyfet once again offered all employees the opportunity to join its
popular all-employee share plan, easyjet Shares 4 Me The plan has won
five mzjor awards 1o date and involves three elements Save As You Farn
{SAYE) Buy As You Earn (BAYE) and Free Shares Each scheme 1s Her
Majesty’s Revenue & Customs (HMRC) approved and 1s open to all
employees on the UK payroll For employees who are on non-UIK
payrolls, nternational schemes have been estanlshed with amilar terms
and conditions to the UK scheme, albert without the UK tax benefits
Particpation in the scheme remains very strong, with over B0% of elgible
staff now taking part In one or more of the plans

Your benefits

UK staff continued to be entiled to select from a number of benefits
avallable to them througn Your Benefits' This enables employees to
access programmes and savings which would not be avalable to them on
an indnidual basis The benefit choices for 2010 were extended to also
include "Computers at work" as well as the standard offers already
avalable The festyle benefits scherme also remared in the year and
we continue to offer discounts on a wide range of products and services

Employees make further savings in tax and National Insurance for many
of these benefits through salary sacnfice easylet’s Nauonal Insurance
savings coninbute to the finanang of the schere, which is fully
ouisourced




Equality and diversity

easylet s an equal ooportunities employer We ensure that our employses
and applicants do not recewve less favourable treatment on the basis of
their age colour, creed, disability full or part time status, gender mantal
status nationality or etnic ongin race religion or sexual cnentation
Applcations from dsabled employees are abways fully considered,
beanng n mind the apttudes of the applicant concerned [n the event
that one of our people becomes disabled every effort 1s made to ensure
that their employmertt at easylet continues and training 1s arranged
where appropnate

Charitable donations

easylet supports a chanty of the year  The ariine provides access to
staff and customers to raise funds and promates the chanty through
brand awareness Foliowing a Europe-wide staff vote, easylet 1s proud
to support the Alzheimers Society

The partnership raises money to support people with demenua and
thewr carers As easylet's chanty of the year Alzhaimers Socety receves
donations from summer onboard collections wrere passengers are
asked to donate thewr spare change 1o support the charty The Society
also recenves a percentage of all scratch cards sold on easylet flights.

Throughout the year our staff have also been actively involved in
fundraising for the chanty and have undertaken a vanety of fundraising
events, nduding the London Marathon and the Three Peaks Challenge

The Soaety s a member of Alzheimers Europe Through this
orgarisation the Society plays an impartant pa-t in raising the profile
of dementia throughout the European Union and has recently been
invohved in obtaining support in the European Pardiament for making
derrenta a heatth prionty throughout the Unicn There are over {ive
millon people with cementia in Europe so its not surpnsing that staff
across the business chose Alzheimer's Society as the chanty of the year

Graphic removed

£2,230

Three peaks challenge

Fundra sing events included a gruelling ascent of the three
largest peaks in England Scotlang and Wales where our
team raisec more than £2 230
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Polihcal donations
easylet does not make any donations to any political party This s
not in ine with our values and would be ceemed as inappropnate

Gifts and gratuihies

easylet employees are someumes sent gifts from vanous companies
throughout the year In order to provide dear guidance to employees
and avoid potental conflicts of interest, we have a stict policy that
prevents any employee accepting gifts over a nominal value of £35

Every Christmas (and less frequently at vanous times through the year)
easyjet holds a staff raffle of all the gifts that are receved Every employee
across Europe 15 entered into the draw and allocated a unique reference
number Mumbers are then drawn at random and winners have the gifts
sent directly to their home

easyJet and the environment

The aviation industey 1s highly regulated both for safety and mary

of its wider operations, so we therefore operate within a very defined
framework Simifarly our environmenital impact is almaost entirely from
aviauon actvity — flyng planes. Fuelis our largest single cost tem, so we are
heavly incenavised 10 minimise its use and therefore COz ermussions, But
this also means that there are no easy ways to further reduce our emssions.,

Untke rmany companies we face a very imited set of choices in our
efforts to reduce our emaronmental impact. We are constraned by the
technology avalable to us, the development of which is a hughly regulated
and lengthy process. Our steady growth almost inewitably means that
easylet’s total emissions will Increase as we are already at the front of the
technology curve However easylet s ane of the most efficient ariines
for short-haul European travel, an easylet passenger 1s responsible for
22% fewer erissions than a passenger on tradimonal arfine to the same
destination and using the same plane So as we gain market share over
other less efficent operators we are improving the overall efficency

of European ar travel Signficantly reducing our environmenital impact
requires technological change across the industry, so our environment
policy focuses on these long-term gains easyjet 1s acively engaged with
the major manufacturers and prowiding operational data to influence
new technology

Environment

The am of our business 15 o be as efficent as we can be — this applies
1o our envronmental impact as well Our environmental policy 15
governed by three promises

— To be efficient in the ar
— To be efficent on the ground

— To lead in shaping a greener future for aviaion

Governance

Mary people within easyet help delver our ermronmental ams
Qversight of our emvironmental policy 1s carmed out by a manager

N our regulatory team and the executive management team receves
regular updates on eraronmental policy as part of the reporting

on regufatory ssues
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Corporate responsibility

continued

Environment data

In total we emiited 4 51 tonnes of COu in the year and per passenger
trip this was 36 kg Cur COz ermissions per passenger kilometre
decreased again in 2010 to B44 grams per kilometre

Graphic removed

Progress over time

We belleve the most important environmental issue facing the industry
15 chmate change We have focused on ensunng the industry plays its role
in tacklng dimate change and on improving the efficency of our flying

in termns of CO2 ermissions

Overthe last ten years easylet has successfully improved its COz
efficency every single year Emissions per passenger km (the standard
industry measure of efliciency} has improved every year from 1162 g/
kmin 2000 to B3 | g/ in 2010 We have continued to reduce CO2
emissions per passenger joumney from 977 kgin 2009 to 969 kg n 2010

Graphwc removed
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Environmental efficiency

We improved our COz emissions per passenger
kilometre by a further 3 3% n 2010

Aviation and the environment
Aviavon has three main ervironmental impacts

On climate change

Awation contributes to cimate change through both the direct emission
of COa from fuel burn and due to other non-CO: effects from the
ermission of Nitrogen Oxides (NOx), particles and aerosols and cloud
formation The soence surrounding the impact of aviations CO2
ermissions 15 very well developed, while the science surrounding
non-COz effects remains uncertan Itis clear however; that the
long-lasting impact 1s from CO:2 emissions

On local air quality

Local air quality impacts anse frorm NOx ermissions dunng arcraft
take-offs and landings We operate the latest standard CFM {with the
Jech Inserton upgrade) engines on 40% or our fleet, and are continuing
10 invest in this upgrade so that it will be in place across the fleet. This
reduces emissions (By about 196) but also reduces NOx emissions by
20% to 30% These engines are the best in class and help minimise our
impract on local air quakty

On noise levels

Aurcraft noise dlearly has an impact on residents around amorts easylet
complies with local rules that govern naise at arports (such as curfews
and routeings to avoid buit up areas) Qur aircraft meet the tightest
international noise stancarcs (ICAC chapter 4) Cur focus on mproving
the efficiency of our flying has also reduced our noise impact. by changing
the {lap settings used for landings we have both improved fuel efficency
and reduced noise levels at landing

Chmate change s the dominant global environmental issue and it s
also of leng-term strategic Importance to the arfine industry We have
therefore focused our reporting and publc pakcy werk on this ssue

Why the environment matters

Addressing our ervronmental impact is dearly part of our responsibility
asan arine However 1t 1s also a business Imperative Emvironmental
concerns have a significant impact on public policy towards avation,
from restnctions on arport expansion to passengertaxes it 1s therefore
In our own interest to ensure that both we and the wider industry
properly address emvironmental concerns This s why we have focused
on considanng public policy solutions to the challenges the industry faces

Long-term sustainability of the industry

Awiation emissions have Increased steadly over time despite significant
improvement in envirenmentat effiaency — the growth in arr traffic has
outweighed the efficency gains Over the last ten years global aviatien
traffic has grown by over 5% a year while efficiency gains have been
about 2% This has led 1o concerns that anauen emissions will continue
o grow into the future and that this will be inconsistent with the overall
reducuons In greenhouse gas emissions that are needed to Iimit the
impact of chmate change This is clearly unsustainable and needs to
change goirg forward




We beleve that the main ermvronmental challenge facing the industry

15 to ensure that ermissions are put on a downwarcs path There s a

real nsk that if the iIndustry does not achieve this on its own, it will have
growth constrants placed up on it. We have already seen suggestions of
this in the UK where the Committee on Chimate in its December 2009
report on aviatton emissions suggested the growth of the industry would
need ic be limited to 60% over the next 40 years to controt UK emissions.

To ersure the industry does not {ace any artifiaal constraints we need
to significantly iImprove the efficency of flying, through step-changes in
technology and the nght incentrves to ensure that arknes and passengers
fly as efficently as possible

Delwering our environmental promises

Cur promises revolve around actions we can take in the short-term to
directly improve the emvironmental efficiency of our business and at the
same ume working to deliver 2 sustainable long-term outcome for the
industry The latter involves changing the framework within which the
industry cperates 1 ensure it delvers sustanable outcomes

easyJet’s actions

We are continually working to improve the environmental impact of
our current operations by improving cur fuel efficency These measures
are incremental by nature given that we operate under the constrants
of defined technology We have a fuel efficency programme which s
continually monitorec While some of these measures save relatively
small amounts of COz per flight, as we average nearly | 000 flights a day
the total savings can be very large

tn 2010, our fuel efficency and therefore our ermronmental efficency
improved by | 6%

Examples of this programme are

— We have instituted a policy of using ground based power where
poss ble (rather than the Auxbary Power Unit on the arcraft)
this is considerably more efficent,

— We have reduced the height at which the landing lights gear are
lowered on lanaing (reducing drag)

— We now use 2 single engine to tax the arrcraft before departure
and upon arrval at arports where it 15 possible to do so

- P
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Entry into ETS

Avation entered ETS in 2010, which is the monitoning year for the
reporting of our CO: emissions and the Revenue Tonne Klometres
flown by easyjet. From 2012, we will be required 1o surrender permmits
to cover COz emissions We have put in place the required systems and
processes to ensure comphance with the monitonng and reporting plans
approved by the Environment Agency An external venfier accredited
for aviaton will be apported in due course

Changing the industry framework

Achieving step change n the emvironmental efficency of aviation will
require significant progress in the developrnent of next-generation
arcraft Without significant improvements in fuel efficency twall not be
possible to increase the rate of ervircnmental efficency Improvement

We are concerned that the current effective duopoly in the production
of targe commeroal aircraft is restncting the development of next-
generaton arcraft. Whilst there has been some discussion around
re-engineing current generation arcraft, this will at best deliver only half
the fuel effiaency of a next-generation short-haul arcraft which appears
to be a decade away We are continuing to press the manufacturers

to hasten the introduction of new technclogy

It 15 also vrtal that the policy framewori set out by governments supports
these abjectives. We believe there are three parts to this, only one of
which is currently in place

— Avation n ETS

Awviation entered the EU Emissions Trading Scheme (EU ETS) in 2010
and ailines will have to surrender permits in 2013 to cover their 2012
emissions We were a strong supporter of aviation’s entry and we
conunue to bekeve that this 1s the best way o ensure aviation makes
s fair contnbution to tackling cimate change

— Ensunng any taxes support emaronmental objectives

We do not support the imposison of aviabon speafic taxes, However,
where they are in place (such as the UK) we beleve they must be
designed to provide incentives for more ervironmentally efficent fiying
This means the tax base must be flights not passengers

— Minimum standards for arcraft

International mirimum standards are needed 7o drive the development
of new technology arcraft.

Graghic removed
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Directors’ profiles

Graphic removed

Fram iefi ta ngt

Keith Hamult S ¢ M chael Rake John Browetlt
Carolyn McCall ose Dawid Michels Chns Kennedy
Professor Rigas Doganis David Bennett

{Sven Boinet not phe ographed)




01 Sir Michael Rake

Non Executive Chairman

Michael (1948) was appomnted to the Board of easylet as Deputy
Chairman on | June 2009 and became Chairman on 1 Jarwary 2010
He 1s Charman of BT Group ple as well as a Non Executve Director
of Barclays PLC, McGraw Hill Inc and the Financial Reperting Coundal
He 15 also Chairman of the private equity oversight group the
Gudetnes Montonng Commttee

From May 2002 to September 2007 Sir Michaef Rake was Chairman
of KPMG International Prior to his appointment as Chairrman of KPMG
Intermational he was Chairman of KPMG in Europe and Senior Partner
of KPMG in the UK

02 Sir David Michels

Non Executwve Deputy Chairman

and Senior Independent Director

Dawid (1946} was appointed to the Board of easylet on 6 March 2006
and became the Deputy Chasrmman on | fanuary 2010 He s currently
Deputy Chairman of Marks and Spencer plc and s also Non Executive
Director of Strategic Hotels and Resorts In¢ and Jurmeirah Group David
has held a numgoer of serior management and plc board positions it the
leisure ncustry He spent 15 years with Grand Metropofitan mainly in
sales and marketing, which culrminated in a Board posiion as Worldwade
Marketing Director In 1989 he became Deputy Chairman of Hikon UK
and Executive Vice President Hilton Internationat He joined Stakis in
1991 as Cruef Executive and became Group Cnief Executive of the
Hitton Group {formerty Ladbroke Group) n June 2000, 2 posiaon he
held untl 2006 He was previously Senior Independent Thrector at
British Land Plc and Arcadia Plc He 1s the current President of the Bntish
Hosp tality Assouaton and was krughted w Jure 2006 for services to the
hospitabty indusiry

03 Carclyn McCall ose

Chief Executive

Carolyn {1961) joined easylet on 1 July 2010 as Chief Executive Pror to
this, she was Chief Executive of Guardian Meda Group plc

Carolyn was a Non Executve Director of Lioyds TSB from 2008 to
2009 Non Executive Director of Tesco Ple from 2005 te 2008 and Non
Executive Director of New Look from 1999 to 2005 She was Charr of
Opportunity Now ark a forrrer Pres dent of Women in Advertsing
and Communications London (WACL})

Carclyn was awardec the OBE for services to women in business in
Jure 2008 In Apnl 2008 she was narmed Veuve Clicquot Business
Woman of the Year

She graduated from Kent University with a BA in History and Polioes and
from Loncon University with a Masters in Politics

04 Chnis Kennedy

Chief Financial Officer

Chns (1964) joned easylet on 1 july 2010 n the position of Chief
Financial Officer Chins joined easylet from EMI Music where he has had
a successful career covering a range of ntemational roles induding Chief
Financiat Officer Chns has considerable expenence of working wathin

a high profile nternational fast changing consurrer facing business
strong financial skills and & demonstrable track record of debvenng
operatonal Improvement.
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05 Dawvid Bennett

Independent Non Executive Director

Dawd (1962) was appoired to the Board of easyjet on | October 2005
and s Charrman of the Audit Commttee He has had a long career in

the financal services sectorand was Group Chief Executive of Allance

& Lewcester plc untd its sale to Santander in 2008 Dawvd has also held 2
number of posibons at Abbey, Cheltenhamn & Gloucester Uoyds TSB and
the iNavonal Bank of New Zealand He s currently Cnarman of Pacnet,

a Pan-Asian prowder of telecommunications/intermet systems connecvity
and a Non Executive Director of CMC Markets pic and software solutors
provider Clarity Commerce He 1s a member of the Association of
Corporate Treasurers.

06 Sven Boinet

Independent Non Executive Director

Sven (1953) was appointed to the Board of easyjet on | March 2008

A graduate of Stan‘ord Unversity be is currently CEO of Pierre &
Vacances/Center Parcs Group a €1 5 bilkon tumover company and
leader on the continent of resort and lesure lodging Prior to ths, he was
CEQ of Lucien Bamere Group He previously held a number of senior
management roles over a |5 year penod at the French hotels group
Accor He was also a Non Executive Director of Lastminute com from
2003 until its sale to Sabre in 2005

07 John Browett

Independent Non Executive Director

John Browett (1963) was zppointed to the Board of easylet on

27 September 2007 Me s curreridy Chief Executve Officer of Dixons
Retal plc a position ke has held since December 2007 Prier to joining
Dixens Retall, John was the Operations Oevelopment Director of
Tesco olc He joined Tesco as Group Strategy Durector n 1998 and
held a number of Executrve Director posizons n the company induding
running Tesco com from 2000 to 2004 where he was responsible for
formulating and delivenng 1is strategy from launch %o profitability

A graduate of Cambndge University and Wharton Business School
John was at the Soston Consuting Group between 1993 and 1998

08 Professor Rigas Doganis

Independent Non Executive Director

Rigas (1939) was appointed to the Board of easyjet on | December
2005 Rigas s an aviation consuftant and strategy adwiser to arfines,
arports, banks and governments around the world He 1s Chairrman of
the European Aviation Club in Brussels and a Non Executive Director of
GMR Hyderabag Internauonal Asrport. India. He 15 a former Chairman/
CEOQ of Olympic Airways and was formerly a Non Executive Director
of South Afiican Arways Rigas s ako 2 wisitimg Professor at Cranfield
University and the author of books on anation econormics and
management

09 Keith Hamill

Independent Non Executive Director

Kerth (1952) was appointed to the Board of easyjet on | March 2009 He s
a Fellow of the Instiaute of Chartered Accountants, s Deputy Chairman of
Travelodge which he previously chared for exght years and was Charman
of Go prior to its acquisiton by easyletin 2002 He has consderable
expenence as a Director of Iisted comparues, 1s currently the Chairrman of
Tultett Prebon, Altenzn and Heath Lambert and was previously Chairmman
of Callins Stewart, Lunninar and Moss Bros He i ako a Director of
Samsonite and has presviously been a Director o Hectrocomporents and
Cadmus Cormmurications Cerp He was Finance Direcior of WH Srrith
Forte and Unrted Distillers and a partrer n PncewaterhouseCoopers

He alse chairs the Board of the Unversy of Notungharn.
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Governance

Corporate governance

Principles statement
easylet 15 committed to meeting the required standards of
corporate governance

Statement of compliance

Dunng the year, the Board considers that it and the Company have
complied without exception with the best practice provisions of
Section | of the Combined Code on Corporate Governance of
June 2008 The Combined Code 15 1ssued by the Financial Reporting
Counail and 15 avallable on the Financial Reporting Counail s
website hitp/iwww frc org uk/corporate

Board of Directors

As at 30 September 2010, the Board compnsed seven Non
Executive Directors (including the Chairman) and two Executive
Directors

The roles of Chawrman {as fulfiled by Sir Dawid Michels as Intenm
Chairman and subsequently Sir Michael Rake) and Chief Executive
(as fulfilled by Andrew Harnson and subsequently Carolyn McCall
OBE) are separated clearly defined and approved by the Board
Sir David Michels 1s the Senior independent Non Executive
Dhrector and heids the post of Deputy Chairman

The Company regards David Bennett, Professor Rigas Doganis Jehn
Browett Sven Boinet and Keith Hamill as Independent Non
Executive Directors

Sir Stelios Hay-loannou (who served untl 14 May 2010) was not
regarded as independent due to his significant beneficial
sharehelding in the Company and his prior involvement in an
executive management capacity Bob Rothenberg (who also served
untll |4 May 2010) was not considered to be independent due to
his appointment by Sir Stelos Hap-icannou pursuant to Article 87
of the Company's Articies of Association

Board engagement with investors

The Board continues to consider that it 1s appropnate for the
Chairman to be the pnmary condurt with investors given his
expenence In haising with sharehclders

The Chairman has made himself available for investor meetings and
questions, in person, dunng the year and has updated the whaole
Board on the results of these meetings and the opions of
investors The Sentor Independent Non Executive Director has also
acted as an altemative point of contact and attended meetings in
order to help develop a balanced understanding of the issues and
concerns of major shareholders Regular feedback 15 provided to
the Board on the opinions of shareholders and an investor
perception audit is carmed out by an independent third party on an
annual basis

The Board meets regularly, with 10 meetings having been held
dunng the year ended 30 September 2010 All members of the
Board are supplied n advance with appropnate information
covenng matters which are to be considered It 1s standard practice
for the Non Executive Directors to meet without any Executive
Directors present on a regular basis dunng the year, usually pnor to
or mmediately after each Board meeting

The appontrments of Carolyn McCall OBE and Chnis Kennedy as
Executive Directors dunng the year were the result of search
processes carned out using extermnal recruitment consultants in
accordance with longstanding Board practice

Meetings attended

Audit Remuncration Nominations Liugation

Darector Board Commmee  Commmee Commmice  Commiltee
Carolyn McCali OBE

(appointed | July 2010) 2 nfa nfa nfa 6
Chns Kennedy

(appointed 1 July 2010) 2 nfa nfa nfa 6
Andrew Hamson

(1esigned 30 June 201Q) 7 2* I nfa 5
S Michae! Rake 10 nfa nia nfa 12
Sir Dawid Michels 10 nfa 2= 2 10
Dawnd Bennett 9 3 2 | 10
Sven Bomnet 7 nfa | nfa 8
John Browett 7 3 nfa nfa 10
Professor Rigas Doganis 10 nfa 2 2 10
Kerth Hamill 2 3 2 nfa 8
Sir Stelios Hap-loannou

(resigned 14 May 20i0) 4] na nfa nfa n/a
Bob Rothenberg

(resigned (4 May 2010} 5 2* nfa nfa nfa
*By invitation

With effect from | January 2010, Sir David Michels stood down
from the post of Intenm Chairman taking up the post of Deputy
Chairman (and Senior Independent Non Executive Director) and
Sir Michael Rake was appointed Chairman

The Board has taken advice dunng the year from expert
management search and development consultants with a view

to both enhzncing its development of key managers and reviewing
rts successicn planning for the top executive roles in the Company

Directors and officers insurance cover has been established for all
Directors to provide cover against their reasonable actions on
behalf of easylet Dunng the year a performance review of the
Board was undertaken using an external evaluation tool prowided
by a corporate advisory company This process involved a detaled
questionnaire completed by each of the Directors and one on one
discussions with indivdual Directors The performance of the Board
(induding the Chairman) the Board s Committees and also that of
the indvidual Board Directors was reviewed as part of the same
process The Senior [ndependent Director led the Non Executive
Directors in 2 revew of the Chairman’s performance which also
involved feedback from the Executive Directors

The Board regularly receives updates, via the Company Secretary,
on refevant legislation regulation and governance best practice




Board Committees

Remunerabon Commitiee

At 30 September 2010, the Remuneratton Committee comprised
four Independent Non Executive Directors, namely Keith Hamill
{Chairman), David Bennett, Professor Rigas Dogarus and Sven
Bonet. This Committee which meets at least twice per year, has
responsibility for making recommendations to the Board on the
compensation of senior executives and determining, within agreed
terms of reference, the specific remuneration packages for each of
the Executive Directors and the Chairman In addition to meetings
to allot shares under the Company's share option schemes the
Remuneration Committee has met two times dunng the year

The Board has reviewed the composition of the Remuneration
Committee dunng the year and is satisfied that the Directors who
are currently members of this Committee are those who are best
able to contnbute to the Committee's objectives

Shareholders are generally required to approve all new Long Term
Incentive Plans and significant changes to existing plans Further
details of these plans can be found 1n the Report on Directors
remuneration and the full text of the terms of reference for the
Remuneration Committee 1s avallable in the governance section
of easylet s corporate website, http.//corporate easylet com

Audit Committee

The Audit Committee comprises three Non Executive Dhrectors, all
of whom are independent. At 30 September 2010 the Audit
Comrmittee members were David Bennett {(Chairman) Jehn
Browett and Keith Hamill This Committee meets at least three
times per year

The primary function of the Audit Committee 15 to assist the Board
in fulfiling its oversight responsibilities by reviewing the financiat
reports and other financal information n advance of publication,
reviewmng on a continuing basis the systems of internal controls
regarding finance and accounting that management and the Board
have established and reviewing generally the auditing, accounting
and financial reporiing processes The ultimate responsibility for
reviewing and approving the annual and other accounts remains
with the Board The Audit Committee has met three tmes dunng
the course of the year

The Audit Commuittee 1s charged with reviewing the effectiveness
of internal control, approving and monitonng the internal audit
work plan, considenng 1ssues ansing from intemal audit's work,
reviewing management s response to internal control 1ssues,
approving the external audit fee considenng the external audit
strategy and plans reviewing the external auditors reports and
reviewing and approving the annual accounts Both intemal and
external auditors are given the opportunity to meet pavately
with the Audit Commitiee without any member of management
present It 15 standarg practice for the exiemnal auditors to meet
with the Audit Commuttee without the Executive Directors being
present at each Audit Committee meeting
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The terms of reference of the Audit Committee are documented
and agreed by the mamn Board The full text of the terms of
reference s avallable in the governance section of easyjet s
corporate website, http//corporate easyjet.com The key terms
set out that the Audit Committee will

— Serve as an Independent and objective party to monitor the
quality and timeliness of the financial reporting process and
monitor the internal financat control system,

— Review and appraise the audit efforts of the external auditors,

— Prowvide an open avenue of communication among the external
auditors, financial and senior management and the Board,

— Confirm and assure the ndependence and objectivity of the
external auditors (in particular, in the context of the provision
of additional services to the Company)

— Review and ensure the effectiveness of the nsk management
processes of the Company;

— Rewview and monitor the effectiveness of the internal audit
function and management s responsiveness to any findings and
recommendations, and

- Assess potentia! conflicts of interest of Directors on behalf of
the Board

The Audit Committee has the responsibility for appointing the
external auditors PncewaterhouseCoopers LLP were reappointed
auditors of the Group at the Annual General Meeting held in
February 2010 In order to preserve auditor objectvity and
independence, PricewaterhouseCoopers LLP will not be asked

to provide consulting services unless this Is In the best interests

of the Coampany Clause 9 of the Audit Committee's terms

of reference sets out the formal policy on non-audit wosk, The
auditors are asked on a regular basis to articulate the steps that
they have taken to ensure objectivity and independence easyet
monitors the auditors performance, behaviour and effectiveness
dunng the exeraise of thewr duties, which informs, on an annual
basss, the Audit Committee s decision to recommend re-
appointment. This included this year obtaining a report on the
auditors’ own quality control procedures and a consderation of
their annual audit quality and transparency report. In the financal
year, easylet spent £01 millon with PncewaterhouseCoopers LLP
(2009 £0 1 milion) n respect of non-audit services

The Board 1s satisfied that the Directors who are currently
members of this Committee are those who are best able to
contnbute to the Committee s objectives Dawid Bennett has served
as the Chairman of the Committee dunng the year Dawd was untl
31 July 2009 an Executive Director of Abbey National plc pror

to which he was Chief Executive Officer and Finance Director of
Alhance and Leicester ple, expenence which the Board considers

to be recent and relevant for the purposes of undertaking the role
as Chairman of the Commitiee
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Corporate governance

contnued

Nominations Commuttee

The Nominations Committee compnses at least three members
Cunng the year, the Nominatons Committee members were
Sir Dawid Michels (Charman) David Bennett and Professor
Rigas Doganis

This Commuttee is responsible for nominating candidates to fill
Board positions and for making recommendations on Board
compositton and bafance In appomnting Non Executive Directors,
the Board's practice 1s to use extermal recruitment consuitants

The Nomitnations Committee has met twice dunng the year to deal
with the appontments of the Chief Executive and Chief Financaal
Officer The searches for the Chief Executive and Chief Financial
Officer both involved the use of iIndependent recruitment
consultants

The terms of reference of the Nominations Committee are
documented and agreed by the main Board The full text of the
terms of reference 15 avalable in the govemnance section of easylet s
corporate website, http //corporate easylet com

Before selecting new appointees, the Nominations Committee
considers the balance of skills knowledge ang expenence cn the
Board to ensure that a sutable balance 1s maintaned All job
specifications prepared include detals of the tme commitments
expected in the role

On jomning the Board, new Board members receve a full and
talored induction Shareholders are offered the opportunity
to meet new Directors

Contracts and letters of appointment with Directors are made
avallable at the Annual General Meeting or on request

Litigation Committee

As a resutt of the proceedings brought by easyGroup 1P Licensing
Limited (a company under the utimate control of Sir Stehos Hay-
loannou) in 2008 n relation to the clanfication of the brand licence
the Board continues 1o operate a separate bibigation Committee to
deal with the proceedings and ali matters related to them Neither
Sir Stelios Hap-loannou nor Bob Rothenberg {as his nommee) sat
on this Committee which compnses every other Director of the
Board It 1s antiapated that the Committee shall continue to exist
until the proceedings and any related circumstances giving nse to a
conflict of interest between Sir Stelios Haji-loannou s interests and
those of the Company have been resolved

Relations with investors and the

Annual General Meeting {(*“AGM”)

The AGM gives alt shareholders the opportunity to communicate
directly with the Board There 15 also regular communication with
institutional investors on key business 1ssues easylet has an snvestor
relatons department which runs an active investar relatons
programme to facilitate engagernent with investors including one
©on one meetings, visits to easyjet s operations and presentations
The investor relations website can be accessed at

http.//corporate easyjet com

internal contro!

The overall responsibility for easylet's systems of internal control
and for reviewing rts effectveness rests with the Cirectors of the
Company The responsibility for estabiishing and operating detaled
control pracedures lies with the Chief Executve However the
intemal control systems are designed to manage rather than
eliminate the nsk of fature to achieve business objectives and by
their nature can only prowide reasonable but not absolute assurance
against matens! risstatement or loss

The Board has conducted an annual review of the effectiveness

of the system of intermnal control dunng the year under the auspices
of the Audit Committee No matenal falings or weaknesses were
identified duning the course of this review

The ntermal control regime 1s enhanced by the operation of a
whistleblower reporting function The system 1s operated by a
specialist external third-party service provider and allows employees
to report concerns In confidence on a no names basis The Audit
Committee has approved the processes and reporting structure

for the function and recerves regular reports on the operation

of the function

Risk management

A formal process 15 1n place to identify, evaluate, manage and report
upon significant risks faced by the Company The process involves a
regular ngorous mandatory reporting regme across middle tier
management with reporting of nsks subject to review by the
Executive Management Team which produces consolidated nsk
reports to the Board As at year end the Internal Audit and
Company Secretanal functions were undertaking a review of nsk
reporting with a view to enhancing the process

An ongong process for the effective management of nsk has been
defined by the Directors and has been adopted as follows

— Ongoing assurance and nisk management 1s prowded through the
vanous monitonng reviews and reporting mechamsms embedded
into the business aperaticns Key monitornng reviews include
those conducted continuausly 1In weekly meetings Operational
meeungs include the Safety Audit Group which meets monthly to
discuss safety, security and environmental nsks The Safety Review
Board meets monthly, or mere regulary where events require, to
review safety performance |n addition there are regular
Cammercial, Finanaal and IT functional meetings

— The Executive Management Team meets quarterly to consider
significant current nsks Indmdual departrment and overall business
performance 1s reviewed The reporting of significant nisks to the
Executive Management Teamn and the Board of the Company has
been enhanced by the nsk management processes referred to
above,

— Whitten reporting of current significant nsks s provided to the
Board on a quarterly basis Control weaknesses or falings are
considered by the Board if they anse,




— Internal audit considers reviews and tests internal control and
business sk matters throughout the Group Further details of
the internal audit function's operations are set out below;

— As descnbed above, a quarterly nsk and control identification
process together with an annua! control effectiveness review,
1s conducted The key nsks are identified and the key controls to
manage these nsks to the desired level are also identified and

— Action plans are set to address any control weaknesses or gaps
i controls identified

The Directors review the effectiveness of nternal control, including
operating, financial comphance and nsk management controis which
mitigate the significant nsks identified The procedures used by the
Directors to review the effectiveness of these controls include

- Reports from management Reporting s structured to ensure that
key issues are escalated through the management team and
ultimately to the Board as appropnate

— Discussions with senior personnel throughout the Company,

— Consideration by the Audit Commuttee of any reports from
internal and externat auditors and

— The controls, which mitigate or minimise the high-level nisks, are
reviewed o ensure that they are in operation The results of this
review are reported to the Board which considers whether these
high-level risks are effectively controlled

easyJetplc 3 9
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Internal audit

Internal audrt s work 1s focused prmanly on areas of greatest nsk
to easylet, as determined by management s nsk identification

and assessment processes as validated by the Executive Directors
The output from this process is summansed in an audit plan,
which s approved by the Board and Audit Committee, and
updated on a rolling quarterly basis

The Head of Intermal Audit reports to the Chief Financial Officer
and the Chawman of the Audit Committee The Head of Internat
Audit was mwited to and attended all of the Audit Commutiee
meetings in the year (with the exception of one meeting when
the post of Head of Intermal Audit was vacant but which has now
been filled) and reported regularly on intemaf audrt reviews to the
Executive Management Team meetings duning the course of the
year A formal audit charter 1sn place

The internal audit department reviews the extent to which systems
of intenal control

- are effective,
- are adequate to manage easylet's significant nsks, and
- safeguard the Company's assets

The key objectives are to provide independent and objective
assurance on nsks and controls to the Board and senior
management and to assist the Board with meeting its corporate
governance and regulatory responsibilities

The role of internal audit and the scope of its work continue to
evolve to take account of changes within the business and emerging
best practice
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Shareholder information

Share capital Substantal interests
Details of the movements in authonsed and issued share capital tn accordance with the Disclosure and Transparency Rufes DTR 5,
dunng the year are prowided in note 18 to the accounts the Company as at || November 2010, has been notfied of the
The nghts and obligations attaching to the Company's ordinary following disclosable interests of 3% or more in its 1ssued ordinary
shares
shares are set out In the Articles
%
Voting rights and restrictions on transfer easyGroup MHoldings Limited (halding
of shares vehicle for Sir Stehos Haj-loannou) 262
None of the ordinary shares carry any special nghts with regard to Polys Holdings Limited (holding vehicle
control of the Company There are no restnctions on transfers of Polys HajiHoannou) 113
shares other than
Standard Life Investments 60
— Certan restrictons which may from time to time be imposed Schrod |
by laws or regulations such as those relating to insider dealing chroaers plc 35
~ Pursuant to the Company s code for secunties transactions Prudential ple >
whereby the Directors and designated employees require Sanderson Asset Management 31
approval to deal in the Company s shares
— Where a person with an interest in the Company s shares has Financiai calendar
been served with a disclosure notice and has faled to provide the  Financial year end 30 September 2010
Company with information conceming interests in those shares
Annual General Meeting |7 February 201 |

—Where a proposed transferee of the Company's shares has faled
to fumish to the Directors a declaration of nationality (together Announcement of 2011 results
with such evidence as the Directors may require) as required by Release of intenm results to
the Company's Articles of Association and 31 March 2011 10 May 2011

— The powers given to the Directors by the Company s Articles of  Preliminary results year to
Association to himit the ownership of the Company s shares by 30 September 201 | 15 November 201 |

non UK nationals and powers to enforce this imitation including

the nght to force a sale of any affected shares Registered office

The Company 15 not aware of any arrangements between Hangar 89
shareholders that may result in restnctions on the transfer of Londen Luton Airport
secunties or voting rghts Bedfordshire

LU2 9PF

Employee share schemes - nghts of control
The trustee of the easylet Share Incentive Plan (the Plan) will, on Company registrar

receipt of any offer, compromise arrangement or scheme which Equinis Limited
affects ordinary shares held in the Plan, invite parvaipants to direct  Aspect House
the trustee on the exeraise of any voting nghts attaching to the Spencer Road
ordinary shares held by the trustee on ther behalfl and/or direct Lancing

how the trustee shall act in relation to those ordinary shares The West Sussex
trustee shall take no action in respect of ordinary shares for which #  BN99 6D A
has receved no directions or ordinary shares which are unallocated

Generally on a poll the trustee shall vote in accordance with Auditors
directions given by participants In the absence of directions oron a

show of hands the trustee shall not vote A resolution to reappoint PncewaterhouseCoopers LLP as auditors

of the Company will be put to shareholders at the forthcoming
The trustee of the easylet Employee Share Trust (the Trust) which  Annual General Meeting
1s used In connection with the easylet Long Term Incentive Plan has
the power to vote or not vote at rts discretion in respect of any Compa
shares in the Company held in the Trust 395%4'; ny number
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Report on Directors’ remuneration

Introduction

This report sets cut detals of the remuneration policy for
Directors descnbes its implementation and discloses the amounts
pad in the year ended 30 September 2010 The report has been
prepared in accordance with the provisions of the Companies Act
2006 and Schedule 8 of the Large and Medium-sized Comparues
and Groups (Accounts and Reports) Regulations 2008 Those
sectuons of the report that have been subject to audit, In
accordance with corporate governance requirements, are
identified below

The Comrmittee has, wherever practical, taken due account of best
practice gudelines including guidance given by the Association of
Bntish Insurers and the National Association of Pension Funds

Included within the report, are the following areas
— Membership and responsibilities of the Remuneration Committee
- Actvities of the Committee

— Remuneration palicy

— Basic salary

- Annual bonus

- Long Term Incentive Plan

- All-employee share plan participation

- Previous share awards

- Shareholding guideline

- Pension contnbutions

- Beneiits

- Extemmal appointments

- Service contracts

- Non Executive Directors (NEDs})

— Total shareholder return

Tables and text surmmansing Directors’ emoluments in 2010
— Directors’ emoluments {(audited)

— Arrangements relating to Andrew Harmson

~ Directors remuneration 2010

— Directors' interests

— Directors’ share awards (audited)

— Position aganst diution hmits

— Potential vesting of outstanding awards

Membership and responsibilities of the

Remuneration Committee

The responsibilities of the Remunerauon Committee are disclosed

in the Corporate governance section on page 37 The members of
the Committee are Keith Hamill (Chairman) Dawid Bennett Sven

Boinet and Professor Rigas Dogaris

The Committee appointed and the Company continues to use
Hewitt New Bndge Street ( HINBS™) as remuneration advisers
Apart from advice regarding the design, establishrment and
operation of remuneration arrangements HNBS provides no other
services to the Company
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Report on Directors’ remuneration

continued

Activities of the Committee

The Commitiee has responsibility for determiming, within agreed
terms of reference the specific remuneration packages for each
of the Executive Directors and the Chairman and making
recommendatons to the Board on the remuneration of the
Company s senior executives

Dunng the year ended 30 Septernber 2010, the Committee
considered the following items of business

— Executive Director and senior executive remuneration, including
those for the recruttment of the new Chief Exetutive and Chief
Fnancial Officer;

— The fee of the new Charman and Deputy Chairman,

— Annual bonus awards for the financial year ended
30 September 2009,

— The structure and targets of the annual bonus scheme for the
financial year ended 30 September 2010

— All-employee Save As You Eam scheme grants,

— The performance targets and award levels for grants dunng the
financial year ended 30 September 2010 under the Long Term
Incentive Plan,

— The structure and targets of the annual bonus scheme for the
financial year ending 30 September 2011 and the targets for the
Long Term Incentive Plan grants dunng that yearn,

- Testing of performance condrions and vesting of Long Term
Incentive Plan awards granted in Becember 2006, and

The Committee also approved proposals relating to the retenuon
for a fixed-term penod of the former Chief Executive when
previous retention arrangements expired an | Apnl 2810 These
enabled the Company to continue to operate fis activities as an
arrfine on the basis of appropnate management resources and
structure while 1t undertock an effective recrutment process for

a new Chief Executive and a Chief Financial Officer These
arrangements which are descrnbed later in this report, are not

in complance with normal good corporate governance
remuneration practices or the Company’s normal rermuneration
policies and their approval reflected the exceptianal arcumstances
and dificutties with which the Company was confronted

The Remuneration Committee will not approve such arrangements
i the future

Remuneration policy

easylet s remuneration policy Is to reward the Company s
Executive Dhrectors and senior executives competrtively aganst the
comparative market place, in order to recruit and retain Executive
Directors and ensure that they are properly maotivated to perform
in the best interests of the Company and its shareholders

The Committee considers remuneration of directors in companies
of broadly equivalent size on the structure of the remuneration
packages and alsc considers the budget for pay of employees within
the Company as a whole, to assess the appropnateness of
remuneration arrangements for Executive Directors

Signuficant changes in the employee remuneration structure are
also considered by the Commuittee (wvia regular laison with the
Company's People Director and Head of Reward)

The Company aims to provide competitive total pay' for
‘on target' performance with supenor rewards for exceptional
performance

The remuneration packages of the Executive Directors and senior
executives comprise a combination of basic salary annual bonus
participation in share-based Long Term Incentive Plans and a very
low level of benefits provision easyfet has a ‘no frlls’ approach to
pension and benefit proviston and does not include for example
company cars or final salary pensions as part of the package
Therefore, performance related elements form a sigruficant
proportion of the packages of the Executive Directors and

senior executives

Reflecting best practice the Committee regularly reviews

the structure of its incentive arrangements and, in particular,
the balance between short and long-term incentives in ight of
the arcumstances prevaling each year

In Iine with the Assoaation of Brtish Insurers Guidelines on
Responsible Investment Disclosure the Cornmittee considers
whether the incentive policies for Executive Directors and senior
executives will raise unacceptable environmental, social or
governance ( £5G } nsks by imadvertently motivating irresponsible
behaviour More generally, with regard to the overall remuneration
policies, there 1s no restriction on the Committee which prevents it
from taking nto account corporate governance on ESG matters and
the Committee takes due account of issues relating to nsk when
structunng incentive pelicies (via, for example, regular haison with
the Audit Committee to ensure that the remuneration policies
adopied do net encourage inappropnate nisk-taking)




easylet’s current remuneration policies are summansed below

Element

Purpose

Pokcy
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Defvery

Basic salary

— Reflect the value of the
individua! and their role

— Reflect skills and expenence

- Reviewed annually, effective
I October

~ Agreed when resulits for the
previous year are finalised

- Benchmarked against simitar
sized companies and industry
comparators

- Targeted at or around median

- Considers indmdual
contrbution

— Cash
- Paid monthly
- Pensionable

Annual bonus

— Incentivise year on year
delwvery of performance Iinked
to easylet's strategic goals

~ Major measure is profit before
tax aligned to
long-term targets
— Other measures based on
— Customer satisfaction
— Cost
— Operational excellence

- Pad as cash
— Not pensionable

— May defer up to half
of bonus into LTIP

Leng Term Incentive Plan

— Aligned to business plan

— Incentmise long-term growth
in return on equrty (ROE)

— Vests after three years
- Subject to stretching
ROE targets

— Subject to 175% of salary
shareholding requirement

— Annual grant of
performance shares

— Opportunity to defer bonus
and obtan future matching
share awards

Penzion

~ Provide modest
retirement benefits

- Opportunity for Executive
to contnbute to therr own
retirement plan

— Defined contnbution
« HMRC approved salary
sacnfice arrangement

- Monthly employer
contnbution of 7%
of basic salary

— Non-contnbutory

- Salary sacnfice for
employee contnbution

The balance between fixed and vanable pay 1s shown in the charis below This demonstrates that a significant propertion of remuneration
15 linked to performance particulardy at maxamum performance levels

Graph¢ removed

Craphic removed

MBINBAD)

BOUBUIBADSD MBAD] SSBUIsShg

SILNOADY

ucnegwicju Jagi0




4 easyJet plc
Annual report and accounts 2010

Report on Directors’ remuneration

connued

Basic salary
The basic salanes of the Executive Directors are reviewed annually and are set taking account of the salary required to deliver an overall
total package that reflects a number of factors induding

— practice adopted in companies of a broadly similar size This 1s taken to be the thirty companies larger and smaller than easyjet
by reference to comparative market capitalisaton

— a formal apprassal of their contnbution to the business,
— the competitive environment, and

— pay and employment conditions of employees elsewhere within easyjet

Annual bonus

All Executive Directors partserpate in an annual bonus scheme The maximum annual bonus opportunity of the Chiefl Executive during
the year was 200% of salary (pro-rata for service}, with a 100% of salary maximum for other senior executives The maximum wilt remain
at these levels dunng the financial year ending 30 September 2011

Bonus targets are aligned with easylet's strategic objectives, with specific targets around its key performance indicators Performance
targets for Executive Directors’ annual bonus opportunities in the financial year ending 30 September 201§ are as follows

Measure % maxemum bonus opoortunity
Profit before tax 70%
Customer satisfaction targets 10%
Operating costs {(exc fuel) per seat at constant currency 10%
On time performance 10%

The safety of our customers and people underpins all of the operational actvities and 1s required to be achieved before any bonus would
be payable and therefore 1s not included in the bonus targets

Performance aganst the targets set for the year under review is discussed below

Long Term Incentive Plan
The easylet Long Term Incentive Plan (LT!P) provides for annual awards of performance shares and matching shares The plan was
approved by shareholders at the AGM in 2005 and amended at the 2008 AGM

The annual award limit for performance shares 1s 200% of basic salary

Matching share awards are linkeg to the investrment of up to 50% of annual bonus eamed into easylet shares, which are then matched
ona | | gross bass

Performance and matchmg share awards vest three years after grant, subject to continued employment and the satisfaction of challenging
performance conditions (which to date have largely related to ROE performance)
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LTIP awards to be granted in 2011

The policy for future LTIP awards and targets will be determined m hne with the outcome of reviews being undertaken by management
and the Board which are descnbed in the Chief Executive's statement. An announcement relating to grants and targets will be made as
soon as s pracical Any signrficant changes in policy will be discussed with shareholder representative bodies and major shareholders

A full summary of the performance targets applying to all subsisting LTIP awards are set out on pages 51 and 52

All-employee share plan participation

easylet encourages share ownership throughout the Company by the use of a Share Incentive Plan and a Sharesave Plan Take up of the
schemes remains very positive with over 80% of eligble staff now participating in one or more of the plans Executive Directors may also
particpate in these plans They are summansed in the Corporate responsibility section on page 30

Previous share awards

Execubve Share Option Scheme

The LTIP replaced the existing Approved and Unapproved Executive Share Option Schemes (the ESOS™) as the pnmary long term
incentive arrangement for the Executive Directors and other senior employees although the ESOS was retamed for flexibility but lapsed
on 30 October 2010 There were no grants dunng the year

Shareholding guideline

Executive Directors are required to build up a shareholding equivalent to 175% of basic salary There s no speafic timeframe within which
the shares must be acquired However, executives must retan all the shares acquired on the vesting of LTIP awards {net of tax) until the
required holding is attaned Any shares already held by the executive will count towards the guideline, as will shares bought by participants
as [nvestment Shares under the Matching Shares element of the LTIP, together with any shares held on an executive's behalf through
participation in the Company's all-employee share plans These shares are owned absolutely by the executive Any unvested performance
shares or matching shares granted under the LTIP wilf not count since they are subject to future performance

For serior exetutives who report to the Execuive Management Team and recemwe LTIP awards, a 50% share ownership gundeline
will apply

Pension contributions

easyJet makes a contnbution for Executive Directors to a defined contnbution pension scheme of 7% of basic salary While indwiduals

are not obliged to make a contnbution, easyet operates a pension salary sacrifice arrangement where mdivduals can exchange their salary
for Company paid pension contributions Where indmduals exchange salary this reduces easylet's National Insurance contnbutions easyjet
credits half of this saving to the ndividual's pension (currently 6 4% of the amount exchanged) Executive Directors cannot contrbute to a
persion duning thesr first three months of employment. Where an Executive Director has reached the Iifetime pension limit, a cash
altermative may be paid with the agreement of the Committee
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Report on Directors’ remuneration

continued

Benefits

easylet has a very low leve! of benefits prowvision and does not include, for exampte, company cars or final salary pensions as part of the
package

External appointments

Executive Direciors are permitted to accept one appointment on an external board or committee so long as this s not deemed to
interfere with the business of the Group Any fees receved in respect of these appointments are retained directly by the relevant
Executive Director Mo fees were received by Executive Directors dunng the year ended 30 September 2040

Service contracts

Carolyn McCali's cantract provides for |2 months’ notice by erther party On termination by the Company. she will continue to recewve |12
monthly instalments of basic salary and benefits that would cease to the extent that commensurate alternative employment was taken up
Alternatively, by mutual consent, the Company may elect to make a payment to the value of 12 months basic salary only With regard to
bonus this would be included n a termination payment, payable on a pro-rata basis, onty for the penod of time served from the start of
the financial year to the date of terrmnation and not for any penod in heu of notice Any bonus paid would be subject to the normal
bonus targets, tested at the end of the year

Chns Kennedy's notice period 1s six months by either party, dunng the first six months of employment and twelve months by either party
thereafter There 15 no prowvision for bonus to be paid on termination

In recogmtion of the Company's low level of benefits provision and to avoid consolidation into basic salary the absence of future benefit
provision equivalent to those prowvided under previous employment arrangements for Chns Kennedy was compensated by two payments
each of £25000 one made in the month of joining (July 2010) and one made three months later (October 2010) As payments are
intended to compensate future benefit provision, these will be repayable if Chns Kennedy were to leave wathin 12 months of his

start date

The arrangements in place for Andrew Harrson throughout the year under review are set out on pages 48 and 49

The Company's refationship wath its Non Executive Directors 1s governed by letters of appaintment. The Non Executive Directors
are appointed for a penod not exceeding three years and their appointment may be terminated with three months’ notice without
compensation

Sir Stelios Hay-loannou did not have a letter of appointment and his appointment was of no fixed term

Details of the service contracts and letters of appointment currently in place for Directors who served during the year are as follows

Date of current
service contract or Unexpired 1erm at Prowision for
letter of appointment 30 Sep ember 2010 Nouce penod  compensation
Executive
Carolyn McCalt OBE | July 2010 nfa 12 months 12 months
(appointed | July 2010)
Chris Kennedy (appointed | jJuly 2010} | July 2010 nfa &6 months 6 months
Andrew Harnson (resigned 30 june 2010) I5 September 2005 n/a 12 manths 12 months
{amended |5 May 2009
and | Apnl 2C10)
Non-Executive
Sir Michael Rake | Apnl 2010 2 years 6 months 3 months None
Sir David Michels 27 September 2010 3 years 3 months None
Dawd Bennet 27 September 2010 3 years 3 months None
Sven Bonet Il February 2008 5 months 3 months None
John Browett 27 September 2010 3 years 3 months None
Professor Rigas Doganis 27 September 2010 3 years 3 months None
Keith Hamlll 23 December 2008 | year 3 months 3 months None
Sir Stelios Hay-loannou nfa n/a n/a nfa
(resigned 14 May 201C)
Bob Rothenberg (resigned {4 May 2010) 29 July 2009 n/a 3 months None
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Non Executives Directors (NEDs)
The NEDs including the Chairman have letters of appointment which set out therr duties and responsibilities The key terms of the
appointments are set out in the table below

Provision

Pelicy

Appointment letters

Penod
Termmnation
Fees

Expenses

Time Commitment

Aligned to the standard terms appended to the UK Corporate Govemance Code
Copies of the service contracts and letters of appointment are avatlable on request from
the Company Secretary

Three year term
By the Director or the Company at their discretion and without compensation
See below

Reimbursement of reasonable travel and other expenses incurred in the performance
of ther duties

Anticipated to be twelve days per annum depending on Board and Commitiee requirements
and corporate activity

The Board as a whele determines the remuneration of the Company's Nen Executive Directors, with Non Executive Directors exempting
themselves from discussions and voting as appropnate When determining the remuneration of Non Executive Directors account 1s taken
of practice adopted in competitors and cther similar sized organisations, committees chaired and anticipated time commitment With the
exception of the Chairman and Deputy Charman dunng the year under review the NEDs received a basic annual fee of £45,000 in
respect of their Board duties A further fee of £10,000 1s paid in respect of Charmanship of Board committees The annual fee for the
Chairman from 1 January 2010 was £250,000 and for the Deputy Chairman was to £70000

Fees are regularly reviewed and are set by the Board to attract indwviduals with the required range of skills and expenence The basic
annual fee increased to £55 000 with effect from | October 2010 The fee for the Chairman increased to £300000 and the fee for

Deputy Chairman ncreased to £90,000

Total shareholder return

Given the nature of easyjet's operations, the Committee does not consider that there is a sutable comparator group aganst which to
measure total shareholder retumn However, for completeness the folfowing graphs show the Company s performance compared with
the performance of the FTSE 250 and that of a group of European Airdines' The FTSE 250 has been chosen as it 1s the FTSE index in

which the Company resides The group of European Airlines compnses companies operating 1n a comparable sector

Graphic removed
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Report on Directors’ remuneration

continued

Directors’ emoluments (audited)
Detalls of emoluments paid or payable by easylet to the Directors of easylet ple who served in the financial year ended 30 Septemnber
2010 are as follows

Pension contributions

Salarylfee Bonus Total Toal

Figures stated in £000s 010 2010 2010 2009 2010 2009
Executive
Carolyn McCall OBE (appointed | July 2G10) 178 - £78 - - -
Chns Kennedy (appointed | July 2010) 150 - 150 - - -
Andrew Harnson (resigned 30 June 2010) 2,266 250 2516 1,633 47 53
Non Executive
Sir Michael Rake 205 - 205 23 - -
S David Michels 135 - 135 114 - -
Dawid Bennett 55 - 55 55 - -
Sven Boinet 45 - 45 45 - -
John Browett 45 - 45 45 - -
Professor Rigas Doganis 45 - 45 45 - -
Kerth Hamill 55 - 55 29 - -
Sir Stehos Hap-loannou (resigned 14 May 2010) - - - - - -
Bob Rothenberg (resigned |4 May 2010) 28 - 18 8 - -

3,207 150 3,457 1,997 47 53

The table above excludes gains as a result of the exercise of share options Details of share options and share awards and any movements
dunng the year are shown on pages 50 and 51|

The annual basic salary of Carolyn McCalt OBE 1s £665,000 plus £48,000 as a cash altemative {0 a contnbution to a pension scheme
made by the Company The annual basic salary for Chris Kennedy 15 £400 000

The salary payment for Andrew Harmson includes a payment in lieu of notice on the termination of his cantract of £1,221,300, plus
revised remuneration arrangements from | Apnl 2010 as detaled below

Pension contnbutions for Andrew Harmsaon shown above are greater than 7% of salary for the penod to 31 March 2010 as they include
half of the National Insurance saving resulung from employee contnbutions made through easyjet's salary exchange scheme (equiva'ent to
6 4% of the sum sacnficed) Andrew Harnson exchanged £96 000 for addiional pension contnibutions in the penod to 31 March 2010
(2009 £195000)

Arrangements relating to Andrew Harrnison
Andrew Harnson ceased to be Chief Executive and stepped down from the Board on 30 june 2010

As was reported in the 2009 Report on Directors’ remuneration, the Company entered inte a retention agreement with hum on |5 May
2009 The terms and reasons for that agreement are set out in that report This agreement effectively expired on 31 March 2010

Under the terms of this agreement, Andrew Hamson continued to receive a salary equivalent to £530,000 per annum plus benefits In the
event of resignation or termination (other than for bad leaver reascns) at any tme after 31 March 2010 he would also receive a lump sum
payment in leu of notice in respect of bis full 12 month notice penod with no obiigation 1o mitigate the payment. The payment in heu of
notice would include the value of 12 months’ salary 2 months’ pension contributions and the on target level of annual bonus equivalent
to 100% of salary In additicn, he would receve a pro rata bonus for the year in which he left the Company based on performance and
would be considered a good leaver in relation to an LTIP award made in December 2007, subject to a pro rata amount for his penod of
service The maxumum number of shares which could vest under this provision was 193,325 The agreement precluded the Company
from commencing the recruitment of his successor untl after 31 March 2010
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In order to enable the Company to operate its activities as an airline on the basis of appropnate management resources and structure
while it undertook an effective recruitment process for a new Chief Executive and Chief Financial Officer the Remuneration Committee
subsequently approved a further fixed term agreement covenng the penad | Apnl to 30 September 2010 Under these arrangements,
Andrew Harnson agreed that he would continue to act as Chief Executive until 30 June 2010 and that he would be avallable for
consultation and to provide advice as requested for the three months to 30 September 2010 The total remuneration for the penod from
I Apnl to 30 September 2010 was fixed at £750000 plus a bonus of £250000 Also, under these arrangements he agreed that the
previous entitlement under the 15 May 2009 agreement relating to the 2007 LTIP of up to 193 325 shares would not apply

For reasons explained below in the section 2010 Bonus” Andrew Harnson has also agreed to wawve a potential dlaim for a pro rata
bonus for the penod | October 2009 to 31 March 2010 which could have amounted up to £590,000

The amount shown in the Directors’ emoluments table above for Andrew Harmson includes a lump sum payment of £1 221,300 under
the 15 May 2009 agreemenrt and the amounts paid under the | Apnl 2010 fixed term agreement covenng the penod | Apnl
to 30 September 2010

Directors’ remuneration 2010

There was a pay freeze in place dunng the year under review for Executive Directors and the wider senior management population
Remuneration for the new Chief Executive and Chief Financial Officer was agreed with them to secure thewr recnuiitment and 1s consistent
with the Company s remuneration policies

2010 Bonus

The resulis and performances targets for the year were not achieved in ful! However, these were matenally affected by the substantial
disruption following the eruption of the Eysafjalla volcano, which increased costs by £27 3 million and resulted in lost contnbution
estimated at approximately £30 million In view of this it was decided that certain management and staff with bonus entstlements,
excluding the Executive Management Team, would benefit from discretion on the profit element of their bonuses at 50% of their
maximum enutlements The Fxecutive Management Team {Inciuding Carolyn McCall OBE and Chns Kennedy who joined the Company
n July 2010) informed the Board and Remuneration Committee, that in view of the effect of the further operating problems over the
summer and the resulting difficulties expenenced by customers and staff, they did not consider that it would be appropnate for its
members to receive bonuses, even If it were deemed to be appropriate to make an adjustment for the effect of volcanic ash

Accordingly no bonus will be paid to the Executive Directors or other members of the Executive Management Team Had it been
appropnate for the discretion applied to certain management and staff to be applied in the same way for Executive Directors Carolyn
McCall OBE would have receved £159 000 and Chns Kennedy would have receved £48,000 Andrew Hamson would have receved
£267,000
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Report on Directors’ remuneration

contnued

Directors’ interests
The following Directors hold direct interests in the share caprtal of easylet

30 September 30 Septermber

MNumber 010 2009
Carolyn McCall CBE 6,141 -
Chns Kennedy 6,141 -
Sir Michae! Rake 6,200 3,100
Sir David Michels 12,100 12,100
Dawvid Bennett 10,000 10,000
John Browett 4,705 4,705
Professor Rigas Doganis 13,600 13600

Executive Directors are deemed to be interested in the shares held by the easyjet UK Employee Share Ownership Trust the
easylet Cverseas Employee Share Ownership Trust, the Long Term Incentive Plan and the Share Incentive Plan Trust (the Trusts ')
At 30 September 2010 ordinary shares held in the Trusts were as follows

Number
| Share Incentive Plan Trust (unallocated as employees are not entitled to these shares
untll the performance condiions attached to them are met) 1,409,658
| Total unallocated 1,402 658
Long Term Incentive Plan (allocated) t2202
Share Incentive Plan (allocated) 728 607
Total held by UK Trust (allocated) 9229
Total held by Overseas Trust (allocated) 18,274
Total allocated 768312
2177570
Diwrectors’ share awards {audited)
Detalls of share options and share awards under the schemes descnbed above granted to the Directors of the Company and any
movements dunng the year are shown in the following tables
Andrew Hamson
No No
of shares/ Share/ Shares/ Shares! of shares/ Market prce
options at options options options options at Exercise  on exarcise Dae from
30 September granted lapsed exerised in 30 September pnce dae which
Scheme 2009' in year n year year 2010' Daeofgmant () (£3 exercisable Expiey date
A 397523 - - - 397,523 | Dec 2005 330 — | Dec 2008 30 Dec 2010
B 4912 - - - 4,912 | Dec 2005 330 — | Dec 2008 30 Dec 2010
C 90,756 - 90755 - — | Dec 2006 - - 1 Dec2009 | jun2010
C 104796 - 104795 - — 3 Dec 2007 - - 3Dec2010 3 un 2011
C 102,135 - 102,135 - - 29 Feb 2008 - - 28Feb 2011 28 Aug 2011
C 358818 — 358818 - ~ 16 Jan 2009 - — 16)an 2012 16 )ul 2012
D 75630 - 75,630 - - | Dec 2006 - - | Dec 2009 I Jun 20i0
D 88529 - 88,529 - - 3 Dec 2007 - - 3Dec2010 3 Jun 20t
| E 612 - - 612 - | Dec 2006 - 414 | Dec 2009 nfa
E 487 - 487 - - | Dec 2007 - ~ | Dec 2010 nfa
F | 337 280 1,238 379 - See note 2 below
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Carolyn McCall OBE

No No
of shares/ Share/ Shares/ Shares/ of shares/ Market price
aptions at options oplions optons options at Exercise  on exercse Date from
30 September grented lapsed exercised 30 September price date which
Scheme 2009 n year n year in year 2010' Date of grant {£) (£) exertisable Expiry date
C - 33509 - - 335,096 5 july 2010 - - 5)uly 2013 5Jan 2014
Chris Kennedy
No No
of shares/ Share/ Shares/ Shares/ of shares Market prce
options at optons opuens opuons foptions at Exeruse  on exerose Date from
30 September granted in lapsed exarased 30 September pnce date which
Scheme 2009" year n year n year 2010' Duate of grant {£) (£} exercisable Expiry date
C - 201562 - - 201,562 5july 2010 - «  5uly 2013 5Jan 2014

No MNon Executive Director has been granted any share options or awards

The closing share pnce of the Company's ordinary shares at 30 September 2010 was £3 70 and the range dunng the year ended
30 September 2010 was £340 1o £500

Notes

A Nen-Approved Discretionary Share Option Scheme

B Approved Discretionary Share Option Scheme

C Long Term Incentive Plan — Performance Shares

D Long Term Incentive Plan — Matching Shares

E Share Incentive Plan — Free Shares

F Share incentive Plan — Matching Shares

Note | The number of shares are calcutated acco-ding 1o the schermne rules of ndnadual plans based on the middie-market closng share prce of the day prior to grant (excep®

for the June 2005 ESOS award which was based on the arevious pracuce of the average middle marke- price of the five days prior 1o grant) As 15 usual market pracice the
option price for SAYE awards 15 determined by the Committee In advance of the award by reference to the share pnce following announcements of results

Note 2 Parucipants purchase shares monthly under the plan and the Company provides one matching share for each share purchased These are first available for vesting three
years after purchase

The potential vesting of outstanding awards If the performance were based on that for the year under review 1s nil as shown at the end of
this section
The performance ¢ntena for vesting of these share options and awards are as follows

Discrebonary Share Option Schemes (A&B)
Based on the average annual growth in earnings per share (EPS) where no shares vest if EPS growth s less than RPI plus 5% 309% vest
where EPS growth is RPl plus 5% and 1008 vest where EPS growth 1s RPI plus 20% Straight-lne vesting will occur between these points

Long Term tncentive Plan (C&D)
Awards pnor to those made dunng the year under review were subject to the achievement of the following ROE targets

Threshold Target Maxamurn
Grant date Basis year (25% vests) (50% vests)  (100% vests)
December 2007 30 September 2010 P25% 14 0% 16 5%
February 2008 30 September 2010 §35% 155% i75%
January 2009 (awards up to 100% of salary) 30 September 2011 70% 100% 130%
January 2009 (awards over 100% of salary) 30 September 2011 11 0% 130% 150%

Straight-ine vesting will occur between the threshold, target and maximum targets set out above The retums on equity shown for the
February 2008 grant relate to awards in excess of 100% of basic salary

The December 2007 and February 2008 award 15 due to be tested against the performance targets in December 2010 The award has
performance targets relating to retumn on equity achieved i the year enced 30 September 2010 However, the targets have not been rmet
and the award will not vest
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Report on Directors’ remuneration

contnued

The actual targets that applied to the awards of performance shares made to Executive Directors dunng the year under review were

as follows
Awards up to 100% of salary

=

Threshold Target Maximum

(25% vests) (50% vests)  {100% vests)

Returmn on equity (year ending 30 September 2012) 90% 120% 150%
Awards over to | 00% of salary

Threshold Target Maximum

(25% vests) (S0% vests)  ()00% vests)

Retum on equity {year ending 30 September 2012) 11 0% 130% 150%

Matching Share Awards
No matching shares were granted to Executive Directors in the year under review

Position against dilution limits

easyJet complies with the 5% in five years guidelines on share dilution and current difution is 2 5% 1t 1s the intentien of easylet to source
shares by market purchase rather than by the issue of new shares The requirement for shares under all current share-based schemes wall
be met by market purchased shares {LTIP, Share Saving and Share Incentive Plans) The remaining options under the Discretionary Share

Option Schemes will continue to be met from new 1ssue shares

Potenhal vesting of outstanding awards

The table below shows how vesting of outstanding share awards would take place if the performance was based on that for the year

under review

Grant date Actual basis year Vestng
December 2007 30 September 2010 0%
February 2008 30 September 2010 0%
January 2009 30 September 201 0%
Decernber 200% and July 2010 30 September 2012 0%

On de
— s

e

Keith Hamull
Remuneration Commiitee Chairman
15 November 2010
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Statement of Directors’ responsibilities

The Directors are responsible for prepanng the annual report the Report on Directors’ remuneration and the accounts in accordance
with applicable Jaw and regulations

Company law requires the Directors to prepare accounts for each financral year Under that law the Directors have prepared the Group
and parent company accounts in accordance with International Financial Reporting Standards (IFRSs) as adopted by the European Union
Under company law the Directors must not approve the accounts unless they are satisfied that they give a true and farr view of the state
of affars of the Group and the Company and of the profit or loss of the Group for that perod In prepanng these accounts, the Directors
are reguired to

— select surtable accounting policies and then apply them consistently;
~ make judgements and accounting estimates that are reasonable and prudent

- state whether applicable IFRSs as adopted by the European Union have been followed subject to any matenat departures disclosed and
explaned in the accounts, and

- prepare the accounts on the going concern basis unless 1t 1s inappropnate to presume that the Group and the Company will continue
In business

The Directers are responsible for keeping adeguate accouniing records that are sufficient to show and explain the Company's transactions
and disclose with reasonable accuracy at any time the financial position of the Company and the Group and enable them to ensure that
the accounts and the Report on Directors remuneration comply with the Companies Act 2006 and, as regards the Group accounts
Article 4 of the IAS Regulation They are also responsible for safeguarding the assets of the Company and the Group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

The Directors are responsible for the mantenance and integnty of the Company's website Legislation in the United Kingdom governing
the preparation and dissermination of accounts may differ from legislation in other junsdictions

Each of the Directors, whose names and functions are listed on page 35 confirm that, to the best of their knowledge

~the Group and the Company acceunts which have been prepared 1n accordance wath IFRSs as adopted by the Eurapean Union,
give a true and fair view of the assets, liabilities, financial position and profit of the Group and the Company and

- the Directors report includes a fair review of the development and performance of the business and the position of the Group and the
Company together with a description of the principat nsks and uncertamties that they face

In the case of each Director in office at the date the Directors report 13 approved and in accordance with Section 418 of the Comparnes
Act 2006

(a) so far as the Director 1s aware, there 1s no refevant audit information of which the Company's auditors are unaware, and

(b) he has taken all the steps that he ought to have taken as a Director in order to make himself aware of any relevant audit information
and to establish that the Company s auditors are aware of that information

The annual report on pages | to 53 was approved by the Board of Directors and authorsed for issue on 15 November 2010 and signed
on behalf of the Board by

[1Eoty, [ g

CarélmcCali OBE Chnis Kennedy
Chief Executive Chief Financial Officer
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Accounts l
Independent auditors’ report to the
members of easyJet plc

We have audited the accounts of easylet plc for the year ended 30 September 2010 which compnse the Conschdated income statement
Consolidated statement of comprehensive iIncome, Consclidated statement of financial position, Consolidated staternent of changes

in equity, Consohdated statement of cash flows, Company staternent of financial posiion, Company statement of changes n equity,
Company statement of cash flows, and the related notes The financial reporting framework that has been applied in their preparation

i1s applicable law and Interational Financial Reporting Standards {IFRSs) as adopted by the European Union and, as regards the parent
company accounts, as appled in accordance with the provisions of the Companies Act 2006 |

Respective responsibilities of Directors and auditors |
As expfaned more fully in the Statement of Directors’ responsibilities set out on page 53 the Directors are responsible for the

preparation of the accounts and for being savsfied that they give a true and fair view Qur responsibility 1s to audit the accounts i

accordance with applicable law and International Standards on Auditing {UK and [refand) Those standards require us to comply with the

Auditing Practices Board's Ethical Standards for Auditors

This report, including the opinions has been prepared for and only for the Company’s members as a body in accordance with Chapter 3
of Part 16 of the Companies Act 2006 and for no other purpose We do not, in giving these opinions, accept or assume responsibility for
any other purpose or to any other persan to whom this report 1s shown or into whose hands it may come save where expressly agreed
by our prior consent In writing

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable assurance that the
accounts are free from matenal misstatement whether caused by fraud or error This includes an assessment of whether the accounting
policies are approprate to the Group's and the Company's circumstances and have been consistently applied and adequately disclosed,
the reasonableness of significant accounting esumates made by the Directors and the overall presentation of the accounts

Opinion on accounts

In our opinion

- the accounts give a true and fair view of the state of the Group's and of the Company s affars as at 30 September 2010 and of the
Group s profit and the Group's and Company s cash flows for the year then ended,

- the Group accounts have been properly prepared in accordance with IFRSs as adopted by the European Union

-~ the Company accounts have been propery prepared in accordance with IFRSs as adopted by the European Union and as applied
in accordance with the provisions of the Companies Act 2006 and

— the accounts have been prepared in accordance with the requirements of the Comparies Act 2006 and, as regards the Group accounts
Article 4 of the |AS Regutation

Opinion on other matters prescribed by the Companies Act 2006
In our opinion
— the part of the Report on Directors’ remuneration to be audited has been properly prepared in accordance with the Comparnies Act 2006, and

— the information given in the Directors report for the financral year for which the accounts are prepared is consistent with the accounts,

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following

Under the Companies Act 2006 we are required to report to you i, in cur opinion

— adequate accounting records have not been kept by the Company, or retums adeqguate for our audit have not been receved from
branches not wisited by us, or

- the Company accounts and the part of the Report on Directors’ remuneration to be audited are not in agreement with the accounting
records and returms, or

- certain disclosures of Directors’ remuneration specified by law are not made or
— we have not recewved ali the information and explanations we require for our audit
Under the Listing Rules we are required to review

— the Directors statement, set out on page 23, in relation to going concern, and

— the parts of the Corperate governance statement relating to the Company's comphiance with the nine provisions of the June 2008
Combined Cede specified for our review

Sgnature rermoved ‘

Roger de Peyrecave (Senior Statutory Auditor)}
for and on behalf of PrcewaterhouseCoopers LLP
Chartered Accountants and Statutory Audrtors St Albans Hertfordshire

15 November 2010
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Consolidated income statement
Year ended Year ended g
30 September 30 September =2
2010 2009 3
No.es £ rmulhon £ milhon g
Passenger revenue 2,401.7 21505 é
Ancillary revenue 571 4 5163
Total revenue 2,973 | 2,666 8
Ground handling (274.4) (2559)
Awrport charges (529.8) (4815)
Fuel (733 4) (807 2)
Nawgation (256 0) (2323)
Crew (336 0) (306 6)
Mamtenance (176 8) (1616) @
Advertising (49 8) (470) 2
Merchant fees and commissions (424) (335) z
Aurcraft and passenger insurance (10.2) (113 ®
Awrcraft wet leasing (13.7) -
Volcanic ash disruption (27.3) ~
Other costs (162.0) (104 8)
EBITDAR 3613 2251
Amortisation of Intangible assets 7 (62) (44)
Deprecation 8 (725) (5549
{Loss) / profit on disposal of assets heid for sale I (70) 1o
Aurcraft dry leasing {102 0) (1162) -4
Operatng profit 173 6 60 | g
Interest recevable and other financing sncome 7.1 225 f.'::f
interest payable and other financing charges (26 T) (279)
iNet finance charges P (19 6) S4H
Profit before tax 3 £54.0 547
Tax (charge) / credit 5 (327) 165
Profit for the year 121.3 712
Earmings per share, pence
Basic 6 28 4 169
Diluted é 280 166
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Consolidated statement
of comprehensive income

Year ended Year ended
30 September 30 September
2010 2009
£ milhion £ mullion
Profit for the year 1213 712
Other comprehensive iIncome
Cash flow hedges
Fair value gains / (losses) in year 903 (2143)
(Gains) / losses transferred to ncome statement (CAD] 2288
Gains transferred to property. plant and equipment - (859)
Related tax (note 5) {22.5) 199
58.7 {515)
Currency translation differences 12 05)
Total comprehensive ncome for the year 18112 192




Consolidated statement
of financial position
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30 Seprtember 30 September
2080 2009
MNotes £ mullion £ mulbon
Noncurrent assets
Goodwill 7 365.4 3654
Other ntangible assets 7 868 817
Property. plant and equipment 8 1,928 1 16122
Denvative financial instruments 22 8.2 78
Loan notes 9 131 26
Restnicted cash I3 325 48C
Other non-current assets 10 53.5 627
Deferred tax assets 5 - 04
2,487 6 21948
Current assets
Assets held for sale I 732 732
Trade and other recervables 12 194.1 2418
Denvative financal instruments 22 526 680
Restncted cash 13 231 243
Money market deposits 13 260.0 2863
Cash and cash equivalents I3 911.9 7886
15149 14822
Current habilies
Trade and cther payables 14 {(828.7) 7507)
Borrowings 15 (127.4) (117 8)
Denvative financial instruments 22 96 (CIND!
Current tax liabilities 275 (577
Maintenance provisions 17 (71.4) (45 1)
(1,064 8) (10622)
Net current assets 4503 4200
Norrcurrent iabilthes
Borrowings 5 (1,084 6) (1,003 0}
Benvative financial instruments 22 (4 0) (26)
Non-current deferred income 16 (56 6) (526)
Maintenance prowsions 17 (144 1) (168 6)
Deferred tax habihties 5 (147 9 (767}
(1,437 2) {1,303 5}
Net assets 1,500 7 1 3073
Shareholders’ equity
Share capital 18 i07 3 1060
Share prermium 651 6 6425
Hedging reserve 348 (239
Translation reserve 08 [(OF)]
Retained earmings 706 2 5831
1,500 7 13073

The accounts on pages 55 to 89 were approved by the Board of Directors and authonsed for issue on 15 November 2010 and signed on

behaif of the Board

Signature remaoved

Sigrature removed

Carolyn McCall oBE
Director

Chris Kennedy
Director
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Consolidated statement
of changes in equity

Share Share Hedging Translation Rerained I
capltal premium reserve reserve earnngs Total
£ million £ mtlhon £ mithon £ million £ milhen £ milion
At 1 October 2009 1060 642.5 (23.9) {0 4) 583.1 1,307.3
Total comprehensive Income - - 58.7 1.2 121.3 181.2
Share incentive schemes
Proceeds {rom shares 1ssued 1.3 9.1 - - 1.2) 9.2 !
Value of employee services - - - - 48 48 ‘
Related tax (note 5) - - - - (05) (0.5)
Purchase of own shares - - - - (13) {1.3)
At 30 September 2010 1073 651 6 348 08 706 2 1,5007
Share Share Hedging Translation Retained
capnal prermum reserve reserve earmngs Total
£ mulion £ milkon £ milhon £ mulion £ rullion £ mition
At 1 October 2008 1057 6402 276 Ol 5046 12782
Total comprehensive income - - (515) (05) 712 192
Share incentive schermes
Proceeds from shares 1ssued €3 23 - - - 26
Value of employee services - - - - 74 74 ‘
Related tax (note 5) - - - - 5 15 !
Purchase of own shares - - -~ - (186) (1 6)
At 30 Septermber 2009 1060 6425 (239) (04) 5831 1,307 3

The hedging reserve compnses the effective portion of the cumulative net change in fair value of cash flow hedging instruments relating

to highly probable transactions that are forecast to occur after the year end
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Consolidated statement
of cash flows

Year ended Year ended
30 September 30 September
2010 2009
Nores £ milion £ mdbon
Cash flows from operating actvibes
Cash generated from operations 20 3648 1645
Net interest and other financing charges receved / (paid) 12.7 (206)
Tax pad (14.1) (34)
Net cash generated from operating activibes 363 4 1345
Cash fiows from investing actvibes
Purchase of property, plant and equipment (471 3) (5150)
Proceeds from sale of assets held for sate - 778
Proceeds from sale of property, plant and equipment - 124
Purchase of other intangible assets (3 (55)
Redemption of loan notes 0.6 03
Net cash used by investing activibes (482.0) (4300)
Cash flows from financing activities
Net proceeds from issue of ordinary share capital 92 26
Purchase of own shares for employee share schemes (1.3) (16)
Proceeds from drawdown of bank loans 2133 543 |
Repayment of bank loans (188.4) (694)
Proceeds from drawdown of finance leases 47.1 -
Repayment of capital elements of finance leases 40) (36)
MNet proceeds from sale and operating leaseback of arcraft 1093 -
MNet decrease / (increase) in money market deposits 3. (290}
Decrease / (increase) in restncted cash 165 (19)
Net cash generated from financing activiies 232.8 4402
Effect of exchange rate changes 9.1 17
Net increase in cash and cash equivalents 1233 1564
Cash and cash equivalents at beginning of year 788 6 6322
Cash and cash equivalents at end of year I3 911.9 7886
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Notes to the accounts

1 Accounting policies

Statement of comphance

easylet pic (the “Company ) and its subsidianes ("easylet or the ' Group ' as applicable) 1s a low cost arrline camer operating principally
in Europe The Company 15 a public imited company whose shares are listed on the London Stock Exchange under the ticker symbol EZ)
and 15 incorporated and domiciled in the United Kingdem The address of its registered office 1s Hangar 89, London Luton Asrport,
Bedfordshire L2 9PF

The accounts are prepared n accordance with International Financial Reporting Standards (IFRS) as adopted by the European Umion,
taking into account International Financial Reporting Interpretations Committee (IFRIC) interpretations and those parts of the Companies
Act 2006 applicable to comparses reporting under {FRS

Basis of preparation
The accounts are prepared based on the historical cost convention except for certain financial assets and habilities including denvative
financial nstrurnents that are measured at far value

The accounting policies set out below have been applied consistently to all years presented in these accounts

In adopting the geng concemn basis for prepanng the accounts, the Directors have considered the business activities as set out on pages 8
to 3 as well as easylet’s pnnaipal nsks and uncertainties as set cut on pages 25 to 27 Based on easylet's cash flow forecasts and
projections the Board 15 satisfied that easylet will be able to operate withun the leve! of its faclites and available cash for the foreseeable
future For this reason easylet continues to adopt the going concern basis In prepanng its accounts

Signeficant jJudgements, estimates and cribcal accounting policies

The preparation of accounts in conformity with generally accepted accounting pnnciples requires the use of estmates and assumptions
that affect the reported amounts of assets and habiiies at the date of the accounts and the reported amounts of iIncome and expenses
dunng the reporting penod Although these estimates are based on management s best knowledge of the amount events or actions may
mean that actual results ultimately differ from those estimates, and these differences may be matenal The estimates and the underlying
assumptions are reviewed regulary

The following three accounting policies are considered ertical accounting policies as they require a significant amount of management
judgement and the results are matenal to easylet's accounts

Goodwill and landing nghts (note 7)

Goodwill and landing nghts are tested for impairment at least annually easylet has one cash-generating unit being 1ts route network.
In making this assessment, easylet has considered the manner in which the business 1s managed including the centralised nature of its
operations and the ability to open or close routes and redeploy arcraft and crew across the whole route network.

The value in use of the cash-generating unit 1s deterrmined by discounting future net cash flows to their present value When applying this
method easylet relies on a number of esumates inctuding its strategic plans fuel pnces, exchange rates long-term economic growth rates
for the principal countnes in which 1t operates and its pre-tax weighted average cost of capital

Aircraft maintenance provisions (note 17)

easylet incurs habiities for mantenance costs in respect of arcraft leased under operating leases dunng the term of the lease These anse
from legal and constructive contractual obligations relating to the condiion of the aircraft when it s retumed to the lessor To discharge
these obligations easyJet will also normally need to carry cut one heavy maintenance check on each of the engines and the arrframe
during the lease term

A charge 1s made In the income statement based on hours or cycles flown to provide for the cost of these obligations Estimates required
include the hkely utlisation of the arcraft, the expected cost of the heavy maintenance check at the time 1t 1s expected to occur, the
condition of the aircraft and the Iifespan of life-imited parts

The bases of all estimates are reviewed annually, and alse when information becomes available that is capable of causing a matenal change
to an estmate such as renegotiation of end of lease retum conditions, increased or decreased utihsation or changes in the cost of heavy
maintenance services

Tax (note 5

In drawang u)p the accounts, estimates are made of current and deferred tax assets and habilities for each junsdiction in which easylet
operates These estmates are affected by transactions and calculations where the ultimate tax determination was uncertain at the tme the
accounts were finalised The ssues involved are often complex and may take an extended penod to resolve Where the final tax outcome
of these matters s different from the amounts that were inttially recorded, such differences will impact the current and deferred tax assets
and kabiliies in the penod in which such deterrmmation 15 made
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Basis of consclidation
The consolidated accounts incorporate those of easylet plc and its subsidianes for the years ended 30 September 2009 and 2010

A subsidiary is an entity controlled by easylet Control exists when easylet has the power, directly or indirecily to govemn the financial
and operating policies of an entity so as to benefit from its activities

Intragroup balances, transactions and any unrealised gains and losses ansing from intragroup transactions are eliminated in prepanng the
consolidated accounts

Foreign currencies

The primary economic environment In which a subsidiary operates deterrmines its functional currency The consolidated accounts of
easyjet are presented in steriing, which 15 the Company's functional currency and the Group's presentation currency Certain subsidianes
have operations that are pnmanly influenced by a currency other than stering Exchange differences ansing on the translation of these
foreign operations are taken to reserves until all or part of the interest is sold, when the relevant portion of the exchange gains or losses 1
recognised in the income statement. Profits and losses of foreign operations are translated into sterling at average rates of exchange dunng
the year, since this approximates the rates on the dates of the transactions

Transactions ansing In foreign currencies are recorded using the rate of exchange ruling at the date of the transaction Monetary assets
and liabilities denominated in foreign currencies are translated into sterling using the rate of exchange ruling at the balance sheet date
and (except where the asset or labdity 15 designated as a cash flow hedge) the gains or losses on translation are included in the Income
statement Non-menetary assets and habilities denominated tn foreign currencies are translated :nto sterling at foreign exchange rates
ruling at the dates the transactions were effected

Revenue recognibon
Revenues compnse the invoiced value of arline services (net of ar passenger duty, VAT and discounts), and ancillary revenue

Passenger revenue anses from the sale of flight seats and 15 recognised when the service 1s provided Uneamed revenue represents
flight seats sold but not yet flown and 1s included in trade and other payables until it 15 realised in the income statement when the service
15 provided

Ancillary revenue 1s generally recogrised when the fight to which 1t relates departs Certain types of ancillary revenue are recogrised
at the time the benefit of the service provided passes to the customer

Amounts paid by “no-show' customers are recognised as passenger or ancillary revenue as appropnate when the booked service
15 provided as such customers are not generally entitted to change flights or seek refunds once a flight has departed

Business combmations

Business combinations in pnior years were accounted for by applying the purchase method The cost of the acquisition was measured
at the aggregate of the fair values, at the date of exchange of assets given and liabilittes wicurred or assumed plus any costs directly
attnbutable to the business combination The acquiree’s identifiable assets and liabilities were recogrised at their fair values at the
acquistion date There have been no business combinations since the effective date of IFRS 3 Business Combinatons (Revised)

Goodwill ansing on acquisition 15 recognised as an asset and initially measured at cost being the excess of the cost of the business
combination over easylet’s interest in the net farr value of the identifiable assets, habilities and contingent habilives recognised

Goodwill and other intangible assets
Goodwill 15 stated at cost less any accumulated impairment losses [t has an indefinite expected useful hfe and 15 tested for impairment
at least annually or where there 1s any indication of impairment

Landing nghts are stated at cost less any accumulated impairment losses They are considered te have an indefinite useful hife as they will
reman avarable for use for the foreseeable future prowided muimimum utilisation requirements are observed, and are tested for mpairment
at least annually or where there 1s any indication of impairment.

Other intangible assets are stated at cost less accumnulated amortisation, which 1s calculated to wnite-off their cost, less estmated residual
value, on a straght-line basis over their expected useful Ives. Expected useful lives and residual values are reviewed annually

Expected useful life

Computer software 3 years
Contractual nghts Over the length of the related contracts
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Notes to the accounts

continued

1 Accounting policies cominued

Property, plant and equipment
Property, plant and equipment 15 stated at cost less accumulated depreciation Depreaiation is calculated to wnte off the cost tess
estimated residual value of assets on a straight-line basis over their expected useful lives Expected useful lives are reviewed annually

Expected useful life

Aurcraft 23 years

Aurcraft spares 14 years

Aurcraft improvements 3-7 years

Aurcraft — prepaid mantenance 3-10 years

Leasehold improvements 5-10 years or the length of lease if shorter

Fixtures fittings and equiprment 3 years or length of lease of property where equipment is used
if shorter

Computer hardware 5 years

ltems held under finance leases are depreciated over the shorter of the lease term and their expected useful lives as shown above

Residual vatues, where applicable, are reviewed annually against prevailing market rates at the balance sheet date for equivalently aged
assets and depreciation rates adjusted accordingly on a prospective basis The carrying value 15 reviewed for impairment if events or
changes In arcumstances indicate that the carrying value may not be recoverable

An element of the cost of a new arcraft 1s attnbuted on acquisition to prepaid mantenance and s depreciated over a penod ranging from
three to ten years from the date of manufacture Subsequent costs incurred which lend enhancement to future penods, such as leng-term
scheduled mantenance and major overhaul of aircraft and engines, are capitalsed and depreciated over the length of pernod benefiting
from these enhancements Afl other maintenance costs are charged to the income statement as mcurred

The cost of new arcraft compnses the nvoiced price of the arcraft from the supplier less the estimated value of other assets receved
by easylet for nil consideration These other assets prinaipally compnise cash (recognised as an asset) and arcraft spares and service credits

Pre delivery and option payments made in respect of arcraft are recorded in property, plant and equipment at cost These amounts are
not amortised

Garns and losses on disposals are determined by companng the net proceeds with the carrying amount and are recognised in the
ncome staterment

Impairment of non-current assets

An impairment loss 1s recognised o the extent that the carrying value exceeds the higher of the asset's fair value fess cost to sell and its
value in use Impairment losses recognised on assets other than goodwill are only reversed where changes in the estimates used result in
an increase In recoverable amount Impairment losses recognised on goodwill are not reversed

Leases
Non-contingent operating lease rentals are charged to the income staternent on a straight-line basis over the Iife of the lease A number
of operating leases require easylet to make contingent rental payments based on vanable interest rates these are expensed as incurred

easylet enters into sale and leaseback transactions whereby it sells to a third party nghts to acquire arcraft. On delivery of the arcraft,
easylet subseqguently leases the arcraft back, by way of an operating lease Surpluses ansing on disposal where the price that the arcraft
15 sold for 15 above fair value, are recognised in deferred income and amortised on a strarght-hne basis over the lease term of the asset

Finance leases, which transfer to easylet substantially all the nsks and benefits incidentat to ownership of the leased item are recogrised
at the inception of the lease at the far value of the leased asset or, If lower at the present value of the minimum lease payments

Any directly attnbutable costs of entenng into financing sale and leasebacks are included in the value of the asset recognised Lease
payments are apportioned between the finance charges and the reduction of the lease lability so as to achieve a constant rate of nterest
on the remaining balance of the habiity Finance charges are included in interest payabfe and other financing charges




— aa e AT IR D T [ " T R e N - o 1

easyJet pic 6 3
Annual report and accounts 2040

Financial Instruments
Financial instruments are recognised when easylet becomes a party o the contractual provisions of the relevant instrument and
derecognised when nt ceases to be a party to such prowvisions

Where market values are not available, the farr value of financral instruments 1s calculated by discounting cash flows at prevaing interest
rates and by applying year end exchange rates

Non-denvative financial assets

Non-denvative financial assets are recorded at amortised cost and include loan notes, trade recewables, cash and money market deposits
Investments in equity INstruments are camed at cost where fair value cannot be reliably measured due to significant vanability in the range
of reasonable far value estimates

Restncted cash comprises cash deposits which have restnctions governing their use and 15 classified as a current or non-current asset based
on the estmaied remaining length of the restnction Cash and cash equivalents compnse cash held in bank accounts wath no access
restnctions and bank or money market deposits repayable on demand or matunng within three months of nception Interest income

on cash and money market deposits 18 recognised using the effective interest method

Impairment losses are recognised on financal assets camed at amortised cost where there 15 objective evidence that an impairment loss
has been incurred The amount of the loss 1s measured as the difference between the asset s carrying amount and the present value of
future cash flows discounted at the ongnal effective interest rate

.

If subsequently, the amount of the impawment loss decreases, and the decrease can be related objectively 1o an event that occurred after
the impairment was recognised the appropnate portion of the loss 1s reversed Both impairment losses and reversals are recognised in the
income statement as components of net finance charges

Non-denvauove financia!l habihities
Non-denvative financial labilzes are inially recorded at far value less directly attnbutable transaction costs, and subsequently at amertised
cost Interest expense on loans Is recognised using the effective interest method

Borrowings are classified as current hiabilies unless there 1s an unconditional nght to defer settlement of the lability for at least 12 months
after the balance sheet date

Denvative financiol instruments
Denvauve financial instruments are measured at fair value

Denvative financial instruments designated as cash flow hedges are used to mitigate operating and investing transaction exposures to
movemenis in jet fuel prices and currency exchange rates Hedge accounting is applied to these instruments

Changes n intansic fair value are recogmsed in other comprehensive iIncome 1o the extent that the cash flow hedges are determined
to be effective All other changes in fair value are recognised immediately in the income statement Where the hedged item results in a
non-financial asset or abtity the accumulated gains and losses previously recognised in other comprehensive income form part of the
initial carying amount of the asset or habilty Otherwise accumulated gains and losses are recogrised In the Income statement in the
same penod in which the hedged items affect the mcome statement

Hedge accounting 15 discontinued when a hedging instrument 15 derecognised (e g through expiry or disposal) or no longer quahfies
for hedge accounting Where the hedged tem is a highly probable forecast transaction, the related gains and losses remain in other
comprehensive Income until the transaction takes place

When a hedged future transaction 1s no longer expected to occur, any related gains and losses previously recogrised in other
comprehensive income are immediately recognised in the income statement

Fmmancial guarantees

If a clam on a financial guarantee given to a third party becomes probable, the obligation 1s recognised at far value For subsequent
measurernent, the carrying amount 1s the hugher of iutral measurement and best estimate of the expenditure required to settle the
obligation on the statement of financial position date
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Notes to the accounts

continued

1 Accounting pohcies contnued

Tax

Tax expense i the income statement consists of current and deferred tax The charge for current tax is based on the results for the
year as adiusted for mcome that 1s exernpt and expenses that are not deductible using tax rates that are applicable to the taxable income
Tax 1s recognised m the income statement except when it relates to items credited or charged directly to other comprehensive income
or shareholders’ equity, In which case it is recognised in other comprehensive income or shareholders equity

Deferred tax 1s provided in full on temporary differences relating to the carrying amount of assets and habilties where 1t1s probable that
the recovery or settlement will result In an obligation to pay more or a nght to pay less tax in the future, with the following exceptions

— where the temporary difference anses from goodwill or from the insial recognition (other than in a business combination) of other
assets and labiities in a transaction that affects neither taxable income nor accounting profit

- deferred tax ansing on investments in subsidianes 1s not recogmised where easylet 1s able to control the reversal of the temporary
difference and 1t 1s probable that the temporary difference will not reverse in the foreseeable future

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected 10 apply i the perods n which recovery of
assets and settlement of habiliies are expected to take place, based on tax rates or laws enacted or substantively enacted at the balance
sheet date

Deferred tax assets represent amounts recoverable in future penods in respect of deductible temporary differences losses and tax credits
carned forward Deferred tax assets are recognised 1o the extent that 1t 1s probable that there will be suitable taxable profits from which
they can be deducted

Deferred tax labilties represent the amount of ncome taxes payable in future penods in respect of taxable temporary differences

Deferred tax assets and liabilities are offset when there 15 a legally enforceable nght to set off current tax assets against current tax
habilittes and 1t 1s the intention to settle these on a net basis

Aircraft maintenance prowisions
The accounting for the cost of providing major airframe and certain engine maintenance checks for owned and finance leased arcraft
15 descnbed in the accounting policy for property, plant and equipment.

easyjet has contractual obligations to maintain arcraft held under operating leases Provisions are ¢reated over the term of the lease based
on the estimated future costs of major arframe checks, engine shop visits and end of lease babilittes These costs are discounted to present
value where the amount of the discount 15 considered matenal

A number of leases also require easylet to pay supplemental rent te the lessor Payments may be erther a fixed menthly sum up to a cap
or are based on usage The purpose of these payments 15 to provide the lessor with collateral should an aircraft be retumed in a condition
that does not meet the requirements of the lease Supplemental rent I1s either refunded when qualifying mantenance 1s performed or 1s
offset against end of lease labihues Where the amount of supplemental rent paid exceeds the estmated amount recoverable from the
lessor, provision 1s made for the non-recoverable amaunt.

Employee benefits

easylet contnbutes to defined contnbution pension schemes for the benefit of employees easylet has no further payment obligations once
the contnbutions have been paid The assets of the schemes are held separately from those of easylet In independently adrministered
funds easylet s contnbutions are charged to the income statement in the year n which they are incurred

The expected cost of compensated holidays is recognised at the time that the related employees’ services are prowvided

Share-based payments

easylet has a number of equity-settled share incentive schemes The fair value of share options 1s measured at the date of grant using the
Binomial Lattice option prnang model The fair value of awards under the Long Term Incentive and Share Incentive Plans 15 the share pnce
at the date of grant

The far value of the estimated number of opticns and awards that are expected to vest 1s expensed to the income statement on a
straight-line basis aver the period that employees’ services are rendered, with a corresponding increase in shareholders equity Where
performance cntena attached to the share optons and awards are not met any cumulative expense previously recognised 1s reversed
The social secunty ebligations payable in connection with grant of the share options 1s an integral part of the grant itself and the charge is
treated as a cash-settled transaction

easylet settles share awards under the Long Term Incentive and Share Incentive Plans by purchasing its own shares on the market through
employee share trusts The cost of such purchases 15 deducted from retained eamings in the penod that the transaction occurs
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Segmental disclosures

easyjet has one operating segment, being its route network, based on management information provided to the Executive Management
Team which is easylet s Chief Operating Decimon Maker Resource allocation decisions are made for the benefit of the route network

as a whole rather than for individual routes within the network. Performance of the network is assessed based on the consolidated profit
or loss before tax for the year

Revenue s allocated to geographic segments on the following bases
- Revenue eamed from passengers is allocated according to the location of the first departure airport on each booking,
— Commussion revenue eamed from partners is allocated according to the domicile of each partner

Assets held for sale

Where assets are available for sale in their current conditon and thetr dispasal is highly probable, they are reclassified as held for sale
and are measured at the lower of their carrying value less costs to sell Depreciation ceases at the point of their reclassification from
non-current assets

Impact of new Intemational Financial Reporting Standards
The following standards and interpretations have been mplemented for the year ended 30 Septermber 2010

New and revised standards

IAS | Presentation of Financial Statemenis (Revised)

1AS 23 Bomowing Costs (Revised)

IAS 27 Consolidated and Separate Financial Statements (Revised)
IFRS I First Time Adoption of IFRS (Revised)

IFRS3  Business Combinations (Revised)

IFRS 8  Operating Segments

Amendments to standards

IAS | Presentation of Financial Statements (Puttable Financial Instruments and Obligations Ansing on Liquidation)
1AS 32 Financial Instruments Presentation (Puttable Financraf Instruments and Obligations Ansing on Liquidation)
IAS 39 Financal Instruments Recognition and Measurement (Eligible Hedged ltems)

1AS 39 Financal Instruments Recogrition and Measurement (Embedded Denvatwes)

IFRS | First-ime Adoption of IFRS (Investment in Subsidianes)

IFRS 2 Share-based Payment (Vesting Conditions and Cancellations)

IFRS 7 Financal Instruments Disclosures {Improving Disclosures about Finanaal Instruments)

Improvements to IFRS (2007)

Improvements to IFRS (2009) — wems with an effecuve date of | July 2009

New and rewised interpretations

IFRIC3  Reassessment of Embedded Denvatives {Amended)
IFRIC 15 Agreements for the Construction of Real Estate
IFRIC 17 Distmbution of Non-Cash Assets to Owners

IFRIC 18 Transfers of Assets from Customers

The adoption of these standards and interpretations has not led to any changes in accounting policies

The Directors have concluded that under IFRS 8 easylet continues to have one operating segment As a consequence of the adoptien
of the rewised IAS | a consclidated statement of changes in equity has been included 1 the pnmary statements showing changes in each
component of equity together with a separate conschdated statement of comprehensive income
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Notes to the accounts

contnued

1 Accounting pelicies cortinued

New standards and interpretattons not applied
The following standards and interpretations have not been applied in prepanng these accounts as their effective dates fall n penods
beginning after | October 2009

Effective for the year ending 30 September 2011

Amendments to standards and interpretations

IAS 24 Related Party Disclosures

IAS 32 Financal Instruments Presentation (Classification of Rights Issues)

IFRS | First-time Adoption of IFRS (Additional Exemptions for First-time Adopters)
IFRS 2 Share-based Payment (Group cash-settled share-based payment transactions)
IFRIC 14 Prepayments of a Mimimum Funding Requirement

IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

Improvements to IFRS (2009) — tems with an effective date of | January 2010

Effective for the year ending 30 September 2012

Amendments to standards
improvements to IFRS (2010)

The Directors do not anticipate that the adoption of these standards and interpretations will have a matenal impact on easylet s accounts
Certan of these standards and interpretations will, when adopted, require addition to or amendment of disclosures 1n the accounts

2 Net finance charges

2010 2009
£ milhon £ milion
Interest recenvable and other financing income:
Interest ncome at) (184)
Net exchange gains on financing items (note 22) - “@n
an (225)
Interest payable and other financing charges
Interest payable on bank loans 2013 2612
Interest payable on finance lease obligations 2.9 39
Other interest payable 37 22
Net exchange losses on financing items (note 22) 72 -
267 279
19.6 54

Other nterest payable includes a credit of £60 million (2009 £3 3 million) reversing previous interest accruals
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3 Profit before tax
The following have been included in amwving at profit before tax
2010 2009
£ mithon £ milion
Depreciation of property, plant and equipment
Owned assets 68 4 520
Assets held under {inance leases 4.1 34
Loss / {profit) on disposal of property, plant and equipment 15 (75)
Operating lease rentals
Aurcraft 99.4 1251
Other assets 34 27

Audhitors’ remuneration
Dunng the year easylet obtained the following services from easylet’s auditors and their associates (including foreign partners)

2010 2009
£ millien £ million
Group audit fee 0.3 03
Fees for other services (principally tax services) 0l (o8]
c.4 04
4 Employees
The average number of persons employed by easylet was
2010 2009
Flight and ground operations 6,577 6186
Sales, marketing and administragion 310 292
6,887 6,478
Employee costs for easylet were
2010 2009
£ oullion £ mullion
Wages and salares 2997 27912
Soaal secunty costs 392 338
Pension costs 2312 225
Share-based payments 48 74
3669 3429
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Notes to the accounts

contnued
4 Employees continued
Key management compensation was
2010 2009
£ mullion £ milhon
Short-term employee benefits 56 45
Pension costs 0.2 02
Payments for loss of office 03 -
Share-based payments 14 07
75 54

The Directors of easylet plc and the other members of the Executive Management Team are easylet's key management as they have
collectrve authonty and responsibility for planning, directing and controlling the business

Emoluments paid or payable to the Directors of easylet plc were

w010 2009
£ rmllion £ milton
Remuneration 35 25
Gans made on the exercise of share options - Ot
Pension costs — one Director {2009 two Directors) 0.1 ol
3.6 27
Detalls of Directors remuneration are disclosed in the Report on Directors remuneration
5 Tax charge / (credit)
Tax on profit on ordinary actvities
2010 2009
£ million £ million
Current tax
United Kingdom corporation tax - 69
Foreign tax 47 121
Pror year adjustments (18.4) (27 4)
Total current tax credit (13.7) 84
Deferred tax
Temporary differences relating to property, plant and equipment 146 (130
Cther temporary differences 190 93
Pnor year adjustments 152 43
Change in tax rate (24) -
Total deferred tax charge / {credit) 46.4 Bn
32.7 (165)

Effective tax rate 21 2% (302)%




B T . < eem s AN i = 53

easyJet plc
Annual report and accounts 2010 69

Reconciliation of the total tax charge f (credit)
The tax for the year i1s lower than the standard rate of corporation tax in the LUK as set out below

2010 2009

£ muthon £ mallion

Profit on ordinary activities before tax 1540 547
Tax charge at 28% 431 i53
Attnbutable to rates other than standard UK rate (.7 (13)
Income not chargeable for tax purposes 60) (25)
Expenses not deductible for tax purposes 21 25
Share-based payments o8 |2
Adjustments in respect of pnor years — current tax (184 274
Adjustments in respect of prior years — deferred tax 15.2 (43
Change in tax rate (24) -

327 {165)

The pnor year adjustments in 2010 reflect the resolution and reassessment of vanous tax matters following discussions with the UK tax
authonties This has resulted in the net credits to pror year current tax and debits to pror year deferred tax referred to above Dunng

2009, agreement was reached with the UK tax authonties on certain tax matters, resulting in the release to the income statement

of £307 rlhon relating to current tax hablities provided for in pnor years

Current tax liabihties at 30 Septermber 2010 amounted to £27 5 million (2009 £57 7 million), of which £25 6 milien relates to years prior
to 2010 which remain open with the relevant tax authonties. As n prior years a significant portion of this balance may not be settled in
cash but accounted for as a movement in the deferred tax lability Durning the year ended 30 September 2010 cash tax pad amounted

to £14 | millon (2009 £9 4 millon), which principally compnises foreign taxes paid
Tax on tems recogrised directly in other comprehensive income or shareholders’ equity

2010 2009
£ million £ miflion
(Charge} ! credit to other comprehensive income
Deferred tax (charge) / credrt on farr value moverments of cash flow hedges (21 5) 199
(Charge) / credit to shareholders’ equity
Current tax credit on share-based paymenis 2.2 04
Deferred tax (charge) / credit on share-based payments (2.7) I
(0.5) |5
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Notes to the accounts

contnued

5 Tax charge / (credit) continued

Deferred tax
The net deferred tax lability included in the bafance sheet 15 as follows,

Accelerated Short.term
capital aming Fair value  Share-based
allowances differences Tax losses  (gains)/losses payments Total
£ rullion £ million £ mullion £ miulhon £ million € million
At | October 2009 355 51.7 (16 0) 11.2 1) 763
Charged / (credited) to the income statement 262 5.6 158 (0.4) {0 8) 46 4
Charged to other comprehensive Income - - - 215 - 22.5
Charged to shareholders' equity - - - - 27 2.7
At 30 Septernber 2010 617 57.3 (02) 333 4.2) 147.9
Accelerated Short-term
capnal urming Fair value Share-based
allowances differences Tax losses (gains)losses paviments Total
£ million £ rmifhon £ mulkon £ milhon £ mullion £ mifion
At | October 2008 497 303 - 300 (38) 1073
Charged / (credited) to the income statement (142) 233 {160) - (12 @en
Transfer from current tax liabilities - {19 - - - (19
Credited to other comprehensive Income - - - (199) - (199)
Credited to shareholders equity - - - - uan (k1)
At 30 September 2009 355 s517 (160) 12 (CHD] 763

It 1s estmated that deferred tax habilities of approxmately £12 2 midhon (2009 assets of £7 4 milion) will reverse dunng the next financial
year Deferred tax assets and liabilities have been offset where they relate to taxes tevied by the same taxation authonty There are no
unrecognised deferred tax assets

6 Earnings per share
Basic earnings per share has been calculated by divding the profit for the year by the weighted average number of shares in 1ssue during
the year after adjusting for shares held in employee share trusts

For diluted eamings per share the weighted average number of ordinary shares in issue 1s adjusted to assume conversion of ali dilutive potential
shares. Share options granted to employees where the exercise price is less than the average market prce of the Company s ordinary shares
dunng the year are considered to be diubve potential shares. Where share options are exercisable based on performance cntena and those
performance cntena have been met dunng the year, these options are ncluded in the caleutation of dilutive potential shares

Earnings per share 1s based on

2010 2009
£ mull:on £ million
Profit for the year 121.3 712
2010 2009
million millien

Weighted average number of ordinary shares in 1ssue during the year
used to calculate basic earnings per share 426 5 4219
Weighted average number of dilutive share options 60 64
Weghted average number of ordinary shares used to calculate diluted earmings per share 4325 4283

Earnings per share

2010 200
pence pence
Basic 28.4 169

Diluted 280 166
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Other intangible assets

Lzndtng Contractual Computer
Goodwill rights rights software Tocal
£ mithon i muliron £ million £ milhon £ million
Cost
At | October 2009 365.4 74.0 25 16.7 932
Addrions - - 1.2 - 12
Transfer from property plant and equipment - - - 10 ¢ 101
At 30 September 2010 365.4 740 37 268 1045
Amortisation
At | October 2009 - - 1.7 98 1.5
Charge for the year - - 0.7 55 6.2
At 30 September 2010 - - 2.4 153 17.7
Net book value
At 30 September 2010 365 4 7490 1.3 11s 868
At | October 2009 365.4 74,9 0.8 69 817
Orther nangible assets
Landing Contractual Computer
Goodwilt nghts mghis software Total
£ milion £ mithon £ milbon £ milhon £ milhon
Cost
At | October 2008 3654 726 25 126 877
Addittons - | 4 - 41 55
At 30 September 2009 3654 740 25 b67 932
Amortisation
At | October 2008 - - o7 64 71
Charge for the year - - 10 34 44
At 30 September 2009 - - 17 98 1S
Net book value
At 30 September 2009 3654 740 08 69 817
At | October 2008 3654 726 b8 62 804

easylet has one cash-generating unit, being its route network. The recoverable amount of goodwill and other assets with indefinite

expected useful lives has been determined based on value in use calculations of the route network,

Pre-tax cash flow projections have been denved from the {ive-year strategic plan approved by the Board in November 2010, using the

followng key assumptions

Pre-tax discount rate (denved from weighted average cost of capital)

Fuel pnce, per metnc tonne, in US dollars
Exchange rates

US dollar

Euro

Swiss franc

9-10%
720

I 50
120
165

Both {uel pnce and exchange rates are volatile in nature and the assumptions used represent management s view of reasonable average
rates Operatng margins are sensitive to significant changes in these rates
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Notes to the accoun

conbnued

7

7 Goodwill and other intangible assets contnued

Cash flow projections beyond the forecast perod have been extrapolated using growth rate scenanos ranging from zero up to an
estimated average of long term economic growth rates for the principal countnes in which easylet operates No impairment resulted
from any of these scenanos

No reasenably possible combination of changes to the key assumptions above would result in the carrying value of the cash-generating
unit exceeding its recoverable amount

8 Property, plant and equipment

Leasehold
Arrcraft  improvements Other Total
£ mulhon £ milhon L million £ million
Cost
At | October 2009 1,747 1 125 301 £,789.7
Additions 441 7 - e7 451.4
Asrcraft sold and leased back {51.7) - - G1.7)
Transfer to intangible assets - - (1c 1) (1o.n
Disposals (7.8) - {0 8) (8.6)
At 30 September 2010 2,129.3 12.5 289 2,170.7
Depreciabon
At | October 2009 1533 71 17.1 177.5
Charge for the year 69.2 0.7 2.6 715
Aurcraft sold and leased back (0 3) - - {0.3)
Disposals (6 5) - {0 6) a.n
At 30 September 2010 215.7 7.8 19.1 242.6
Net book value
' At 30 September 2010 1,913.6 47 9.8 1,928.1
At | October 2009 1,593 8 54 13.0 1,612.2
i
Leasehoid
Aurcraft wnprovements Crher Toual
£ million £ milhon £ miflon £ rmulhon
Cost
At | October 2008 11778 125 266 12169
Additions 5115 - 35 5150
Transfer from assets held for sale 679 - - 679
Disposals (10 1) - - {101y
At 30 September 2009 1,747 | 125 301 17897
Depreciation
At 1 October 2008 931 64 148 1143
Charge for the year 524 07 23 554
Transfer from assets heid for sale 130 - - 130
Disposals 52) - - G2
At 30 September 2009 1533 71 171 1775
Net book value
At 30 September 2009 | 5938 54 130 16122

At | October 2008 10847 61 118 I 1026
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Dunng the year ended 30 September 2010 six arcraft were sold and leased back under operating leases Two of these arcraft were
acquered dunng the year ended 30 September 2009 The amounts shown above under the caption arcraft sold and leased back’
relate to these two arcraft and deposits paid on the other four arcraft before | October 2009

Dunng the year ended 30 September 2009, five A319 aircraft were transferred back to property, plant and equiprent from assets

held for sale

The net book value of aircraft includes £1532 millon (2009 £148 5 million) relating to advance and option payments for future delivenes
of arcraft This amount is not depreciated

Aurcraft with a net book value of £1 107 6 milion (2009 £984.5 milhon) are mortgaged to tenders as loan secunty

Aurcraft with a net book value of £1054 milien (2009 £71 1 million) are held under finance leases

easylet 1s contractually committed to the acquisition of 47 (2009 74) Airbus A320 family arcraft with a total st pnce of US$2 2 billkon
(2009 US$3 4 billion) before escalations and discounts, for delivery in the penod to May 2013

9 Loan notes

In 2001 easylet n consortium with six other UK airlines formed The Airfine Group Limited in order to acquire a non-controiling interest
in NATS the company that owns the UK air traffic control system easylet's investment 15 prinaipally in the form of unsecured loan notes
beanng interest at a fixed rate of 8% [nterest recewable 15 settled by the 1ssue of additional loan notes Redemption 1s governed by a
prionty agreement among the consortium members

2010 2009
£ mithon £ milion
At | October 12.6 120
Interest receivable converted to loan notes 1.1 09
Redemption of loan notes {0 6) ©3)
At 30 September 131 126
10 Other non—current assets
2010 2009
£ mulhon £ miflion
Recoverable supplemnental rent on leased arrcraft {pledged as collateral) 48.6 573
Deposits held by arcraft lessors (N | 23
Other 38 31
5315 627

Supplemental rent 1s pledged to lessors to prowide collateral should an arcraft be retumed in a condiion that does not meet the
requirements of the lease and 15 refunded when qualifying heavy maintenance 1s performed or 1s offset against the costs incurred at the
end of the lease

11 Assets held for sale

Following the acquisition of GB Airways in the year ended 30 September 2008 seven A32 1 arcraft were classified as assets held for sale

Dunng the year ended 30 September 2009 three of these arcraft were s01d realising a net profit of £11 0 million At 30 September 2009,
easylet continued to market the remaining four A321 aircraft and although the penod over which the assets were classified as held for sale
exceeded one year, the Directors considered that this classification remained appropnate

easyjet has entered nto an arrangement to dispose of the remaining four arcraft, Subsequent to the year end, In November 2010,

the legal title to these four aircraft was transferred The total cash consideration to be receved 1s £75 2 millon easylet has incurred certain
costs in connection with the disposal and the aggregate net loss on the disposal of £7 0 milhon has been charged to the income statement
in the year ended 30 September 2010
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Notes to the accounts

continued

12 Trade and other receivables

2010 2009

£ mullion £ milion

Trade recevables 76.5 158 4
Less pravision for impairment of trade receivables (2.8) 29
73.7 1555

Other recevables 30.9 228
Recoverable supplemental rent on leased arcraft (pledged as collateral) 130 45
Prepayments and accrued income 765 590
194.1 241 8

Supplemental rent 15 pledged to lessars to prowde collateral shoutd an arcraft be returned in a condition that does not meet the
requirements of the lease and s refunded when qualifying heavy mantenance 1s performed, or 1s offset against the costs ncurred at the
end of the lease

Allowance for credit losses
Movements in the provision for :impairment of trade recevables are shown below

2010 2008

£ mulhon £ milhon

At | October 29 26
Increase in provision (included in "other costs™) 10 09
Amounts written off (n.n {06)
At 30 September 18 29

Trade receivables are monitored and allowances are created when there 1s evidence that amounts due, accarding to the terms of the
recevable, may not be collected

The following amounts of trade and other recevables are past due but not impaired

2080 2009

£ mullion £ milbon

Up to three months past due 215 20t
Over three months past due 0.1 03
216 214

With respect to trade receivables that are nesther impaired nor past due there are no indications at the reporting date that the payment
obligations will not be met Amounts due from trade recewvables are short term in nature and largely compnse credit card recevables due
from financial instrtutions with credit ratings of at least A and accordingly, the possibility of sigruficant default 1s considerad to be unlikely

13 Cash and money market deposits

2010 2009

£ million £ million

Cash and cash equivalents {onginal matunty less than three months) 91L9 7886
Money market deposits (onginal matunty over three manths) 260.0 2863
Current restncted cash 231 243
Non-current restncted cash 325 480
1,227 5 11472

interest rates on money market deposits and restricted cash are repriced wathin 185 days based on prevailing market rates of interest
Carrying value 1s not significantly different from fair vatue
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2010 2009
£ rmullion £ milion
Customer payments for packaged holidays 180 234
Pledged as collateral to third parties
Aurcraft operating lease deposits 297 44 4
Other 19 45
55.6 723
14 Trade and other payables
2010 2009
£ million £, milion
Trade payables 79.2 992
Unearned revenue 356.5 3243
Accruals and deferred income 328.2 2558
Other taxes and social secunty 9.2 78
Cther creditors 55.6 636
828.7 7507
15 Berrowings
Current  Non-current Total
At 30 September 2010 £ milhon £ mithon £ million
Bank loans 121.8 935.2 1,057.0
Finance lease oblgations 56 149 4 155.0
127 4 1,084 6 1,2120
Current Non current Tol
At 30 September 2009 £ milbon £ milion £ muthon
Bank loans 1n3g 8969 10107
Finance lease oblgations 38 106 | 1099
1176 1,.0030 b 1206

Bank loans, which bear interest at vanable rates inked to LIBOR, were drawn down to finance the acquisition of awcraft that have been

mortgaged to the lender to provide secunty None of the agreements contan financial covenants to be met
Finance lease obligations relate to arcraft and bearinterest partly at fixed rates and partly at vanable rates linked io LIBOR.

The matunty profile of borrowings I1s set out in note 23

16 Non-current deferred income

Deferred income prinaipally compnises the non-current excess of sale proceeds over far value of arcraft that have been sold and leased

back under operating leases This balance will be realised in the income statement over the next erght years
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Notes to the accounts

contnued

17 Maintenance provisions

£ million
At | October 2009 2137
Exchange adjustments 30
Charged 1o mncome statement 505
Utihsed in the year (517)
At 30 September 2010 2155
Maintenance provisions are analysed as follows
2010 2009
£ rmullien £ milion
Current 71.4 451
Non-current 144 | 168 6
2155 2137
The prowvision for mantenance labilities s expected to be utihsed within eight years
18 Share capital
Number Value
2010 2009 2010 2009
milion rithon £ mithon £ rmifhon
Authonsed
At beginning and end of the year, ordinary shares of 25 pence each 500.0 5000 125.0 1250
Allotted, called up and fully pad
At | October 4249 4227 106.0 1057
Issued during the year under share incentive schemes 16 22 1.3 03
At 30 September 429.5 4249 107 3 1060
The weighted average share pnce for options exercised during the year was £4 01 (2009 £309)
easy|et's employee share trusts hold the following shares The cost of these has been deducted from retained eamings
At 30 September 2010 200%
Number of shares {milhon) t.4 20
Cost (£ million) 59 97
Market value (£ million) 5.2 75
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easyJet operates the following share incentive schemes, all of which are equity-settled The change in the number of awards outstanding
and weighted average exercise pnces dunng the year, and the number exercisable at each year end were as follows

| Qctober 30 September
2002 Granted Forferted Lapsed Exercised Expired 010
Awards by grant date rmillicn rrull:on milhon milion rrufion rullion mithen
Prefiotabon scheme
29 February 2000 33 - - - 3n (02) -
26 September 2000 05 - - - (©4) oh -
Discretionary schemes
18 January 2001 ol - - - - - 0l
19 january 2004 05 - on - - - 04
8 December 2004 38 - - - (09 - 19
| December 2005 04 - - - - - 0.4
Long Term Incentive Plan -
| December 2006 06 - - (06) - - -
3 December 2007 07 - ©3) - - - 0.4
29 February 2008 02 - - - - - 02
16 January 2009 21 - ©6) - - - 15
| 6 December 2009 - I 6 ©n - - - 15
5 july 2010 - 05 - - - - 05
Sharesave
2 June 2006 02 - - - 02 - -
8 June 2007 03 - - - - - 63
6 June 2008 3 - (02) - - - 29
5 June 2009 | 4 - (02) -~ - - 1.2
10 June 2010 - 06 - - - - 06
Share incentive plan 22 03 ©on - {on - 13
194 3.0 (16) (0 6) “n (03) i52
I Qctober 30 September
2009 Granted Forfaned Lapsed Exercised Expired 2010
Woeighted average exercise prices [4 £ £ £ £ £ £
Pre-flotation scheme b 66 - - - | 65 173 -
Discretionary schemes 216 - 26% - | 89 - 2.21
Sharesave 256 349 270 - 259 - 2.66

The exercise pnce for il awards save those disclosed in the above table 15 £nil
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Notes to the accounts

continued

19 Share incentive schemes continued
The number of awards exercisable at each year end and their weighted average exercise pnice 1s as follows

Pnce Number

(£) (rrulion)

Awards exercisable 2010 2009 2019 2009
Pre-flotation scheme - | 66 - 38
Discretionary schemes 2121 216 18 48
Sharesave 479 256 03 02
Share incentive plan - - 0.7 02
4.8 90

The weighted average remaining contractual fe for each class of share award at 30 September 2010 1s as follows

Years
Discretionary schemes 41
Long Term Incentive Plan 21
Sharesave I8
Share incentive plan |G

Pre-flotation scheme
Options vested in tranches of 25% ending on the third anniversary of easylet's admission to the Offical List on 22 November 2000,
and have now expired

Discretionary schemes
Options awarded in 2001 i connection with easylet s admission to the Official List had a three year vesting penod and no performance
conditions

All other awards had a three year vesting penod and performance conditions based on growth in eamings per share All opuons expire
ten years after grant.

Long Term Incentive Plan

The plan 15 open, by imitation to Executive Directors and semior management, and provides for annual awards of performance shares
worth up to 200% of salary each year and matching shares inked to the investment of up to 50% of annual bonus in easylet shares
The vesting of these awards 1s dependent on retum on equity targets being achieved

Sharesave

Sharesave 15 open to all employees on the UK payroll Participants may elect to save up to £250 per month under a three year savings
contract An option is granted by the Company to buy shares at a discount of 20% from market pnce at the time of the grant. At the end
of the savings penod, a tax free bonus 15 applied to the savings and the option becomes exertisable for a penod of six months

Employees who are not paid through the UK payroll may save under similar terms and conditions albeit without tax benefits

Share mcentive plan

The share incent:ve plan 15 open to all employees on the UK payrell Participants may invest up to £1 500 of their pre-tax salary each year
to purchase partnership shares in easyJet For each partnership share acquired easylet purchases a matching share Emplayees must remain
with easylet for three years from the date of purchase of each partnership share in order to qualfy for the matching share and for five
years for the shares to be transferted to them tax free The employee 1s entitfed to dividends and to vote at shareholder meetings

Employees on the Swiss payroll may save under similar tenms and conditions, albeit without tax benefits




et L AT a e e + PR . - TP S

easyJet pic 7 9
Annual report and accounts 210

The fair value of grants under the discretionary and sharesave schemes s estimated by applying the Binomial Lattice option pncoing mode!
using the followang key assumptions The fair value of grants under all other schemes 15 the share pnce on the date of grant

Expected Risk free

Share price Exeruse price volabiity Option hife nterest rate Farr value
Awards by grant dace €] (£ (%) {rears) (%) (£)
Discretionary schemes
19 January 2004 380 360 40% 65 462% 190
8 December 2004 18l 1 84 42% 65 445% 088
| December 2005 342 330 42% 65 4 15% |42
Long Term Incentve Plan
| December 2006 595 - - - - 595
3 December 2007 563 - - - - 563
29 February 2008 433 - - - - 433
|6 Janwary 2009 288 - - - - 288
16 December 2009 and 5 july 2010 349 - - - - 349
Sharesave
2 June 2006 366 261 42% 35 4 68% 179
8 June 2007 519 479 32% 35 576% 182
6 June 2008 286 240 41% 35 492% 116
5 June 2009 302 243 53% 35 252% k40
10 June 2010 436 349 53% 35 | 20% 196
Share incentive plan 271-727 - - - - 271727

Share pnce 1s the closing share pnce from the Jast working day pnor 1o the date of grant

Exercise price for the discretionary schemes was determuned using a five-day weighted average pnce Far the Sharesave schere,
a 20% discount has been given between share pnce and exercise prce

Expected volatility 1s based on histoncal volatiity over a penod comparable to the expected Iife of each type of option
In all cases the assumed dvidend yield 1s zero as easy/et does not currently pay dividends
Levels of early exerises and lapses are estimated using histoncal averages

The weighted average fair value of shares granted under the share incentive plan dunng the year was £4 15 (2009 £3 00)
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Notes to the accounts

continued

20 Reconciliation of operating profit to cash generated from operations

2010 2009
£ mullion £ milion
Operating profit 173.6 80|
Adjustments for non-cash tems
Deprecation 725 554
Loss / {profit) on disposal of property plant and equipment £5 (75)
Loss / {profit) on disposal of assets held for sate 7.0 (110}
Amortisation of intangible assets 62 44
Share-based payments 48 74
Dervative financial nstruments — tme value - 03
Unrealised foreign exchange differences @an (62}
Changes in working capital and other tems of an operabting nature
Decrease In trade and other recevables 43.4 32
Increase in trade and other payables 44.9 1049
Decrease 1n provisions (12 (27 8)
Decrease / (increase) in other nen-current assets 92 (16)
Decrease / (increase) in dervative finanal instruments 20 09
Increase / (decrease) in non-current deferred incorne 4.0 (162)
3648 1645

21 Reconciliabion of net cash flow to movement in net debt

| QOctober Exchange Loan 1ssue 30 September

2009 differences costs Net cash flow 2010

£ rmilion £ rtlion € rmullion £ milson £ million

Cash and cash equivalents 7886 g1 - 142 AN
Money market deposits 2863 48 - @rn 2600
| 0749 139 - 831 1Li7L.9
Bank loans (1,0107) 210 04 (249 (1,057 0)
Finance lease obligatons (109 9) (eA)] - (431 (155 0)
(1 1206) (230) 0% (680) (1,212.0)
Net debt (non-GAAP measure) 457) @n @4 151 (40 1)
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Carrying value and fair value of financial assets and labilthes
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The farr values of financial assets and liabilities, together with carrying values, at each reporting date are as follows

Amortised cost

Held at fair value

Loans and Fmancial Cash flow Held for Carrying Fair

receivables habilities hedge trading Cther value value

At 30 Sepcember 2010 £ milhon £ miilion £ million £ million L mulilon £ mullion £ million

Loan notes 131 - - - - 13.1 13.4

Other non-current assets 49 7 - - - 318 53.5 53.5

Trade and other recevables 129 ¢ - - - 6412 194.1 194.1
Trade and other payables - (398 8) - - (429 9) (828.7) (828.7)

Denvative financial instruments - - 48.5 {1.3) - 47.2 47.2

Restncted cash 556 - - - - 55.6 556

Money market deposits 260.0 - - - - 2600 2600

Cash and cash equivalents AR - - - - 911 9 9119
Borrowings - (1,212 0) - - - (1,212.0) (1,2209)

Amorused cost Held at farr value

Loans and Financial Cash flow Held for Carryng Farr

recenvables labdiuas hedge trading Other value vahue

At 310 September 2009 £ rmallien £ millkon £ rmullion £ million £ million £ million £ milion
Lean notes 126 - - - - 126 129
Other non-current assets 596 - - - 31 627 627
Trade and other recevables 193 1 - - - 487 2418 2418
Trade and other payables - (338 6) - - (412 1) 7507 (7507)
Denvative financial instruments - - (306) 127 - (179) (179)
Restncted cash 723 - - - - 723 723
Money market deposits 2863 - - - - 2863 2863
Cash and cash equivalents 7886 - - - - 78856 7886
Borrowings - (1,1206) - - - (1,120 8) (11323)

Amounts disclosed in the ‘other column are temns that do not meet the definiion of a financial instrument They are disclosed to

faciitate reconaliabon of the camying values of financial instruments to line tems presented in the statement of financial position

Fair value calculabon methodology

Denvatwve financial instruments are forward contracts and are valued based on market rates and market-accepted models Far value for
financial nstruments held at amortised cost has been estimated by discounting cash flows at prevaling interest rates and by applying year

end exchange rates
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Notes to the accounts

contnued

22 Financial instruments continued

Faur value of denvative financial instruments

Non-current Current Current Non-current
Quanticy assets assets habilities habiities Taotal
At 30 September 1010 mslhon £ million £ midhion £ milion £ million £ million
Forward contracts
Designated as cash flow hedges
US dollar 2113 16 137 (3.9) (2.2) 9.2
Euro 2633 25 116 - - 14.1
Swass franc 690 - - {0 6) - (096)
Jet fuel 1.5 4.1 273 (3.8) .8) 258
Designated as held for trading
1S dollar 1,055 0 - - {13) - (1.3)
82 52.6 9.6) (40) 47.2
Nar current Current Current Non-current
Quan.aty assets assets habiltues hzbibtes Total
A 30 September 2009 mullior £ mifion £ mmulion £ milion £ mihon £ miflon
Forward contracts
Designated as cash flow hedges
US dollar 8742 25 374 (62) ©7) 330
Euro 2000 - ol (154) - (153)
Jet fuel 12 53 178 (69 5) (19) (483)
Designated as held for trading
US dollar 8250 - 127 - - 127
78 680 @110 (26) (179)

For currency contracts, quantity represents the nominal value of currency contracts held, disclosed in the contract currency For jet fuel
contracts, quantity represents contracted metric tennes

All denvative financial instruments are in level 2 of the IFRS 7 fair value hierarchy

Denvatives designated as cash flow hedges
All denvatives to which hedge accounting 1s applied are designated as cash flow hedges

Changes in far vatue are recogrised directly in other comprehensive income, o the extent that they are eflective with the ineffective
portion being recognised in the Income statement

Where the hedged item 15 a non financial asset or liability, the accumulated gains and losses previously recognised in other comprehensive
income are included in the carrying value of that asset or habiity Otherwise accumulated gains and losses are recognised in the income
statement in the same penod in which the hedged iterns affects the ncome statement

easylet uses forward contracts to hedge US dollar transaction currency nisk (compnsing fuel, leasing and maintenance payments and, m
the prior year only, caprtal expenditure) jet fuel pnce nsk and eurc and Swiss franc revenues Where these hedges are assessed as highly
effective, gains and losses are deferred in other comprehensive income and transferred to the income statement or cost of property
plant and equipment when the related cash flow occurs
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The cumulative net gains / (losses) deferred in shareholders equity and their expected matunties are as follows

Within § year I=2 years Total
At 30 September 2010 £ mallion £ million £ million
Hedges of transaction currency nsk 20.4 1.8 222
Hedges of |et fuel price nsk 235 23 58
41.9 4.1 480
Retated deferred tax (132)
Net gains 34.8
Within | year 1-2 years Toral
At 30 September 200% £ mibon £ mulion £ millien
Hedges of transaction currency nsk 134 | 8 152
Hedges of jet fuel pnce nsk (530 47 (484
(397) 65 (332
Related deferred tax 23
Net losses (239)
2010 2009
£ million £ rlhon
Gans / (losses) on cash flow hedges recycled from other comprehensive income into iIncome statement
captions
Revenue 13 (305)
Fuel 11 (209 3)
Maintenance 05 I3
Other costs 03 I 4
Profit on disposat of assets held for sale - 44
Aurcraft dry leasing 5.2 132
8.4 (2283)

Denvatives designated as held for trachng

easylet has matenal net monetary habiities denominated in US dollars at each balance sheet date In accordance with IAS 21 monetary
assets and labihties are revalued using exchange rates at the balance sheet date This exposure 1s managed by the use of forward foreign

exchange contracts

The net US doltar position at each balance sheet date was as follows

o010 2009

% midlion $ million

Cash and money market deposits 708.9 8964
Borrowings {1,571.0) (1.4989)
Maintenance provisions (299.0) (2895

Other 784 971
Net monetary habilities (1,082.7) {794 9)
Forward US dollar contracts 1,055.0 8250

(2717 301
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Notes to the accounts

continued

22 Financial instruments continued

Amounts recorded in the income statement in respect of revaluation of monetary assets and liabilities and the gains and losses on
derrvatives designated as held for trading are as follows

2010 2009
£ million £ mthon

Operating profit (in “other costs”)
Unrealised revaluation gains on non-denvative financial instruments 8.5 309
Unrealised revaluation losses on other monetary assets and labilities 3.0) (259
Realised foreign exchange gains / (Jlosses) on financial instruments 1.5 (164)
Unrealised {losses) / gains on denvatives (2.5) 13
Realised gains on denvatives 3.9 166

8.4 65
Net finance charges
Unrealised revaluation (losses) / gains on non-denvative financial instruments (16.1) 128
Unrealised (losses} / gains on denvatives (11.5) 101
Realised gans / {losses) on denvatives 204 (188)

(72) 41
Net gains 1.2 106

23 Financial nsk and capital management

easyjet s exposed to finanaal nsks including fluctuations in exchange rates, et fuel pnces and interest rates Financial nsk management
aims to limit these market nsks with selected dervative hedging instruments being used for this purpose easylet policy s not to trade

In denvatives but to use the instruments to hedge anticipated exposure Gains and losses ansing on denvatve financial instruments
designated as hedging instruments are offset by the outcome of the underlying exposure being hedged In addition to market nsks, easylet
15 exposed to ¢credit and hquidity nsk.

The Board 1s responsible for setting financial nsk and capital management policy and objectives which are implemented by the treasury
function on a day-to-day basis The policy outlines the approach to nsk management and also states the instruments and time penods
which the treasury function s authonsed to use in managing financial nsks The policy 1s regularly reviewed to ensure best practce,
however there have been no significant changes duning the current year

Capital management
The abjectwve of capital management is to ensure that easylet 1s able to continue as a going concemn whilst delivenng shareholder
expectations of a strong capital base as well as returning benefits for other stakehclders and optimising the cost of capital

easylet manages its capital structure In response to changes in both economic condimions and strategic objectives The cash and net debt
position together with the matunty profile of existing debt, s menitored to ensure the continuity of funding Duning the year funding
totalling $837 mullion was put in place of which $333 million was utilised dunng the year

The pnncipal measure used by easylet to manage capital risk 1s the geanng ratio of debt (defined as debt plus seven times arcraft
operating lease payments less cash including money market deposits and restncted cash) to shareholders equity Geanng decreased n the
year from 38% to 32% prnaipaily due to the strong operating cash flow

Liquichty nsk management

The objective of iquidity nsk management 1s to ensure sufficient cash resources and the avalabiity of funding as required easylet holds
financial assets erther for which there 1s a iquid market or which are expected to generate cash inflows that are avalable to meet hquidity
needs

easylet continues to hold significant cash and liquid funds to mitigate the impact of potential business disruption events with policy stating
an absolute minimum level of hquidity that must be mantained at all tmes Total cash {including restncted cash) and money market
deposits at 30 September 2010 was £1,227 5 milion (2009 £1 1472 milhon) Surplus funds are nvested in high quality short-term

iguid instruments usually money market funds or bank deposits

In addition, easylet has cormmiited undrawn bank facilities of $754 milion (2009 $528 million) comprising a $250 millon revolving credit
facility and $504 million of mortgage and finance lease fachities avalable to finance a signicant proportion of the aircraft due to be
delvered dunng the next eighteen months Since the year end further funding totaling $237 million has been arranged
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The maturity profile of financial habilities based on estimated undiscounted gross cash flows and contractual matunties 1s as follows

Within | year t=2 years 2-5 years Over 5 years

30 September 2010 £ millson £ mulion £ miihon £ rmullion
Borrowings 148 | 158.6 444 | 572.9
Trade and other payables kL LY - - -
Denvative contracts — receipts (1,838 0) (368.8) - -
Dervative contracts — payments 1,844 1 3908 - -
Within | year -2 years 2-5 years Over5 years

30 September 2009 £ mallion £ mullion £ rmulbon £ million
Borrowings 1385 1505 4189 5251
Trade and other payables 3386 - - -
Derwvative contracts — receipts (14822} (217 7) - -
Dernvative contracts — paymeanis 15413 2328 - -

The matunty profile has been calculated based on spot rates for the US dollar, euro, Swiss franc and jet fuel at ciose of business on

30 September each year
Credit nsk management

easylet 1s exposed to credi nsk ansing from hquid funds dernvative financial instruments and trade and other recevables Credit nisk
management aims to reduce the nsk of default through setting credit exposure imits to counterparties based on credit ratings, which also

determine the maxamum penod of nvestment Counterparty exposures are regularly reviewed and adjusted as necessary Accordingly the

probability of material loss ansing n the event of non-performance by counterparties s considered to be low

Credit nsk 1s imited to the carrying amount recognised at the balance sheet date Disclosure refaung to the credit quality of trade and
other receivables 1s detaled in note [2 The credit nsk for hquid funds and other short-term financral assets 1s considered neghgible, since
the counterparties are reputable banks with external credit ratings For deposits with financial institutions internal imits are placed on the

maximum exposure to indwdual counterparties and a minimum external credit rating of A 1§ required

Foreign currency nsk management

The pnnapal exposure to currency exchange rates anses from fluctuations in both the US dollar and euro rates which impact operatmg
financing and investing activiies The aim of foreign currency nsk management is to reduce the impact of exchange rate volatility on the
results of easylet Foreign exchange exposure ansing from transactions in vanous currenaies 15 reduced through a policy of matching,

as far as possible receipts and payments in each indwvidual currency Any remaining significant anticipated exposure 1s managed through
the use of forward foreign exchange contracts In addition, easylet has substanuial US dollar balance sheet habilities partly offset by holding

LS dollar cash, any residual net hability 1s managed through the use of forward foreign exchange contracts

Financing and interest rate nsk management
Interest rate cash flow nsk anses on floating rate borrowings and cash investments

Interest rate nsk management policy aims to prowide certainty in a proportion of finanaing while retaining the opportunity to benefit from

interest rate reductions Interest rate pohicy 1s used to achieve the desired mix of fixed and floating rate debt. All borrowings are at floating

Interest rates repricing every three te six months A significant proportion of US dollar loans by value are matched with US dollar cash,
with the cash being invested to coinade with the repnang of the debt Operating leases are a mix of fixed and floating rates Of the
operating leases in place at 30 September 2010 approximately 66% of lease payments were based on fixed interest rates and 34% were

based on floating interest rates (2009 60% fixed, 40% floating)

All debt 1s asset related reflecting the caprtal intensive nature of the airine industry and the attractiveness of arcraft as secunty to lenders

These factors are a'so reflected in the medium term profile of easyjet s borrowings and operating leases Dunng the year nine aircraft were

cash acquired (2009 four arrcraft)
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Notes to the accounts

continued

23 Financial nsk and capital management contnued

Fuel pnce nsk management

easylet 15 exposed to fuel pnce nsk. The objective of the fuel pnce nsk management policy 1s to provide protection against sudden

and significant increases i et fuel poces, thus mitigating volatility i the income statement in the short term in order to manage the nsk
exposure forward contracts are used In ine with policy to hedge between 50% and 80% of estimated exposures up to 12 months in
advance, and to hedge between 20% and 50% of estimated exposures from |13 up to 24 months in advance In exceptional market
conditions the Board may accelerate or imit the implementation of the hedging policy

Market nsk sensitivity analysis

Financial instruments affected by market nsk include borrowings deposits trade and other recevables trade and other payables and
denvative financial instruments The following analysis (fustrates the sensitivity of such financial instruments to changes in relevant foreign
exchange rates interest rates and fuel pnces It should be noted that the analysis reflects the impact on profit or loss after tax for the year
and other comprehensive Income on financial instruments held at the reporting date ft does not reflect changes i revenue or costs that
may result from changing currency rates, interest rates or fuel prces Sensitivity 15 calcutated based on all other vanables remarning
constant. The analysis 1s considered representative of easyJet’s exposure over the |2 month penod

The currency sensitivity analysis 15 based on easylet's foreign currency financial instrurnents held at each balance sheet date taking into
account forward exchange contracts that offset effects from changes in currency exchange rates The increased sensitwity in the US dollar
and euro rate represents sterling weakening against each vanable currency with the —10% sensitivity reflecting stronger sterfing

The interest rate analysis assumes a | % change in interest rates over the reporting year applied to end of year financial instruments
The fizel pnce sensitivity analysis 1s based on easylet s fue! related denvative financial instruments held at the end of each reporting penod

The impact of a {% increase in interest rates and a 10% increase in the fuel pnce 15 disclosed A corresponding decrease results in an equal
and opposite impact on the income statement and other comprehensive ncome in both reporting perods

Sensitivities are calculated based on a reasonably possible change in the rate applied to the value of financial nstruments held at each
balance sheet date

Currency rates

US dollar US dollar Euro Euro Interest rates Fuel price

+10% -10% +10% ~10% 1% increase 10% increase

At 30 September 1010 £ mithon £ million £ milhion £ million £ mullion £ milhon

Income statement impact gain / (loss) 12.5 (15.0) (42) 53 0.6 -
Impact on other comprehensive income

Increase / (decrease) 42.7 (52 1) (136) 195 - 46.9

Currency rates

US dollar U5 doflar Euro Euro Interest rates Fuel price

+10% —-10% +10% -10% 1% increase 10% increase

At 30 September 2009 £ million £ rolhon £ million £ million £ millon £ milion

Income statement impact gain / {loss) 179 (138) (an 09 04 -
Impact on other comprehensive income

ncrease / (decrease) 449 (37 6) (145) 120 - 34

The market nsk sensitivity analysis has been calculated based on spot rates for the US dollar, euro and jet fuel at close of business
on 30 September each year
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24 Leasing commitments
Commitments under operating leases
Aureraft Orher assets
2010 2009 2010 2009
£ mullon £ million £ miihion £ milhon
Total commitments under nor-cancellable operating leases due
Not later than one year 97.3 1010 2.0 23
Later than one year and not later than five years 238.5 2230 30 37
Later than five years 50.4 379 31 35
3862 3619 8.1 95

easylet holds 62 arcraft (2009 68 arcraft) under operating leases, with nitial lease terms ranging from seven 1o ten years easylet is

contractually obliged to carry out maintenance on these aircraft, and the cost of this s prowded based on the number of flying hours
and cycles operated Further detalls are given in the ¢ntical accounting policies section of note |
Commitments under finance leases
2010 2009
€ rmallion £ milhon
Minimum lease payments fall due as follows
Mot later than one year 94 66
Later than one year and not later than five years 4).2 287
Later than five years 129 4 923
1800 1276
Future finance ¢harges on finance leases (25 0) (177
Carmying value of finance lease habilibes 1550 1099

easylet holds eight aircraft under finance leases with ten year iniial lease terms Further details are given in note 15
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Notes to the accounts
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25 Contingent habilibes

easylet 15 mvolved n vanous disputes or Iiigatton in the nermal course of business Whilst the result of such disputes cannot be predicted
with certainty, management considers that the ulimate resciution of these disputes will not have a matenal effect on easylet's financial

position, results or cash flows

At 30 September 2010 easylet had outstanding letters of credit, guarantees and performance bonds totalling £32 | million (2009

£29 4 milien), of which £27 7 millon (2009 £287 million) expires within one year The fair value of these instruments at each year end

was negligible

No amount 1s recognised on the statement of financial position in respect of any of these financial Instruments as 1t 15 not probable that

there will be an outflow of resources

26 Geographical revenue analysis

2010 000

£ million £ milien

United Kingdom 1,422.7 1,323 4
Southern Europe 1,022.5 8880
Northern Europe 5041 43772
Cther 23.8 182
2,973.1 16668

Southem Europe compnses countnes lying wholly or mainly south of the border between ltaly and Switzerlznd, plus France

easylet’s non-current assets pnnaipally compnse its fleet of arcraft (including 62 held under operating leases) All of these arcraft are
registered in the United Kingdom except for |5 registered in Switzerland These assets are used flexibly across the entire route network,

and accordingly there 15 no suitable basis for allocating them to geographic segments
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27 Subsequent events

On || October 2010 easylet announced that subject to shareholder approval in an Extraordinary General Meeting (EGM”) agreement
had been reached to resolve its ongoing dispute with easyGroup [P Licensing Ltd (easyGroup”) and Sir Stelios Haji-loannou over the
terms and operation of the ‘easyjet’ brand licence

Under the present brang licence terms, the Company pays easyGroup an annual fee of £1 for use of the ‘easyjet’ brand but is subject to
certain hmitations, for example, in relation to the extent of revenues io be denved from anallary activities (the '75/25 rufe’) In addition
easylet has made contnbutions totalling £G4 million i the Tast two years towards the costs incurred by easyGroup in protecting the easy’
brand name

in addition, easyGroup currently has the nght to appoint up to two non-executive directors of the Company and Sir Stelios Hapi-loannou
has the nght to appaint himself Chairman of the Company At the forthcoming EGM a special resolution will be proposed to amend the
Articles of Association of the Company to remove these nghts If this resolution 1s passed easyGroup will have no nghts beyond those
afforded to an equwvalent shareholder by the general law

The princpal effects of the vanations to the brand licence are as follows

- The Company will continue to have exclusive worldwide rghts to use the easylet brand in relation to operating passenger carrying
flights using fixed wing arcraft under an AOC for a penod of 50 years,

- The Company will commit to the brand for a minimum of ten years, with any earlier termination requinng a payment to easyGroup
of the residue of the [0-year royalty (based on a set formula),

— The Company wiil pay an annual royalty of 0 25% of total revenue, fixed at £39 million for the year ending 30 September 201 |
and £495 million for the year ending 30 September 2012

—The 75/25 Rule and other commercial and operational freedoms and imitations will be replaced by vanous new nghts freedoms and
imitations on the conduct s commercial operations to the mutual benefit of both the Company and easyGroup,

- The Company will adopt certan service level indices The service levels will be reviewed annually and performance against these will be
reported to easyGroup an a monthly basis Failure to meet service levels will enirtle easyGroup to serve a cure notice and uttimately a
terrmination notce for continued failure to comply,

— There will be a new brand protection regme whereby enforcement costs to protect the ‘easy and ‘easylet’ brands will be shared
between the Company and easyGroup in a ratio of 101 up to a combined cost contnbution of £5 5 million per annum for any indwidual
acton All costs over this limit will be met by the Company, which will then have the nght to conduct any such actions, znd

— easyGroup will have greater freedom to license or use the ‘easy’ brand to provide tour operator, travel agency and flight price
companson services potentally In compeution with easylet.

Sir Stefios Haji-loannou has entered into a separate agreement under which, in return for a fee of £300 00G per annum for a penod
of five years from | October 2010 he has undertaken

- To procure that easyGroup does not license the easy’ brand to an ATOL holder on terms permitung the sale of arine seats for
a penod of |12 months,

— Not to sell the shares in easyGroup or the easylet brand or any part of it for a penod of two years and not to any arline (or the owner
of any arline) licensed i the EEA or Switzerand for a penod of three years,

— Not to acquire an interest in any other airine Iicensed in any EEA country (nor Switzerfand) for a penod of two years (unless the
interest 15 less than 10% and he 15 not involved in an executive capacity),

— Not to use his own name or a denvation of t to brand any other airine which flies to or from any country in Europe for a pencd
of five years, and

~ To abide by the mutual brand respect provistons and certain public communication protocols agreed with easyet.
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Company statement
of financial position

30 September 30 Seprember
2010 2009
Notes £ millien £ milkon
Non-current assets
investments in subsidiary undertakings — b 2708 657
Current assets
Amounts due from subsidiary undertakings 72 10490
Current liabilibes
Amounts due to subsidiary undertakings (39 5) (7
Current tax habiities - 28)
Other payables - (7
(39 5) (62)
Net current assets 877.7 10428
Net assets 1,148 2 | 1085
Shareholders’ equity
Share capnal 1073 1060
Share premium 651 6 6425
Retamned eamings 36893 3800
1,148 2 | 1085

e dccounts on pages 90 to 94 were approved by the Board of Directors and authonsed forissue on 15 November 2010 and signed on

behall of the Board

£

Sk re re\m-

Carolyn McCall cBE

Chris Kennedy

Director Durector
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Share Share Retained
capital premium eamnings Total
£ mullion £ million £ million £ million
At 1 October 2009 106.0 6425 3600 1,108 S
Comprehensive income for the year - - 245 245
Share incentive schemes
Proceeds from shares issued L3 9.1 - 104
Movement in reserves for employee share schemes - - 48 4.8
At 30 September 2010 107.3 65t 6 38913 1,148 2
Share Share Retained
caprtal premium eamngs Toual
£ million £ million £ milion £ million
At 1 October 2008 1057 6402 890 8349
Comprehensive income for the year - - 2636 2636
Share incentive schemes
Proceeds from shares issued 03 23 - 26
Movement in reserves for employee share schemes - - 74 74
At 30 September 2009 1060 6425 3600 1,1085

The disclosures required In respect of share capital are shown in note |8 to the consohdated accounts
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Company statement
of cash flows

Year ended Year ended
30 September 30 September
2010 2009
Notes £ milhon £ milion
Cash flows from operating actmbes
Cash generated from / (used by} operations c 156 3 (46)
Interest receved 137 20
Dividends recewved 196 -
Net cash generated from / (used by) operabng activites 189 6 {26)
Cash flows from investing acbvibes
Invesiment in subsidianes {200.0) -

Cash flows from financing actnabes

MNet proceeds from issue of ordinary share capital 10.4 26
Net movement in cash and cash equvatents - -
Cash and cash eguivalents at beginning of year - -
Cash and cash equwalents at end of year - -
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Notes to the Company accounts

a) Income statement and statement of comprehensive income

In accordance with Section 408 of the Companies Act 2006, the Company 1s exempt from the requirement to present rts own income
statement The Company’s profit for the year was £24 S millicn (2009 £263 6 mullion} Included in this amount are dvidends received
of £19 6 milion (2009 £261 7 mithon) which are recogrised when the nght 10 receive payment 1s established The Company recognised
no other income or expenses in esther the current or pror year

The Company has seven employees at 30 September 2010 (2009 nine) These are the Non Executive Directors of easylet plc, their
remuneration s pawd by easylet Awlne Company Limited The Executive Directors of easylet plc are employed and paid by easylet Ariine
Company Limited Details of Directors remuneration are disclosed in the Report on Directors' remuneration and in note 4 to the
consolidated accounts

b} Investments i subsidiary undertakings

Investments 1n subsidiary undertakings were as follows

2010 2009

£ million £ smilbon

At | October 657 7002
Investments 2000 -
Capital contnbutions 48 74
Capital distnbutions - (6419)
At 30 September 2705 657

Investments in subsidiaries are stated at cost, less any provision for imparment. Where subsidiary undertakings incur charges for share-
based payments in respect of share options and awards granted by the Company, a capital contnbution i the same amount 1s recognised
as an investment i subsidiary undertakings with a corresponding credit to shareholders equity

Dunng the prior year a Group reorganisation was effected whereby a number of subsidianes distnbuted therr retained earmings and the
majority of their share capital to easyjet plc These distnbutions being satisfied by the transfer of amounts due from ancther subsidiary
undertaking, are non-cash transactions and have therefore been excluded from the Company cash flow staterent

The pnnaipal trading subsidiary undertakings all of which are included in the consolidated accounts, are shown below A full ist of Group
comparnies will be included in the Company s next annual return, in accordance with Section 410 of the Companies Act 2006

Country of incorporation Prncioal actviy Class and percemage of ordinary shares held
easylet Airine Company Limited England and Wales Aurline operator 100%
easylet Switzerland S A Switzerland Airline operator 49%
easylet Aircraft Company Lirmited Cayman lslands Aurcraft trading and leasing 100%
easyjet Sterling Linited Cayman Islands Aurcraft trading and leasing 100%
easyjet Leasing Limited Cayman lslands Aurcraft trading and leasing 100%

The Company has a 49% interest in easyjet Switzerland S.A. with an option that expires in 2014 to acquire the remaing 51%
easylet Switzerland S A s conschdated as a subsidiary on the basis that the Company exercises a dominant influence over the
undertaking A non-controlling interest has not been reflected n the accounts on the basis that holders of the remaining 51% of the
shares have no entitlement to any dividends from that holding and the Company has an option to acquire those shares for a
predetermined consideration
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Notes to the Company accounts

continued

c) Reconciliation of operating profit to cash generated from operations

2010 2009
£ milhon £ million
Operating profit 8.0 2644
Adjustments for non-cash items
Unrealised foreign exchange differences t.é (85)
Didends receved from subsichary undertakings - (2617)
Changes in working capital
Decrease in amounts due from subsidiary undertakings 112.2 2170
ncrease / (decrease) m amounts due 1o subsidiary undertakings 245 (2158)
156.3 (46)

d) Guarantees and contingent habilities

The Company has given a formal undertaking to the Cial Aviation Authonity to guarantee the payment and discharge of all habilities
of easyJet Airine Company Linited, a subsidiary of the Company The guarantee 15 required for that company to mantain its operating
licence under Regulation 3 of the Licensing of Air Carrers Regulations 1992

The Company has issued a guarantee in favour of easyet Aidine Company Limited, a subsidiary undertaking in relation to the processing
of credit card transactions, and also in respect of hedging transactions camed out according to treasury policy

The Company has guaranteed the contractual obligations of easyjet Airline Company Lirited and easyjet Leasing bimited both subsidhary
undertakings In respect of their contractual obligations to Airbus SAS in respect of the supply of Arrbus 320 family aircraft

The Company has guaranteed the repayment of borrowings that financed the acquisihon of aircraft by subsidiary undertakings
The Company has also guaranteed the payment obligations for the lease of arcraft by subsidiary undertzkings

The Company has guaranteed certain letters of credit which have been issued by a bank on behalf of subsidiary undertakings

No amount 1s recognised on the Campany statement of financial posiion i respect of any of these guarantees as it 1s not probable that
there will be an cutflow of resources

e) Related party transactions

Transactions with subsidiary undertakings, which pnncipally refate to the provision of funding within the Group are carmed out on an
arm s-length basis Qutstanding balances are placed on intercompany accounts with no specified credit penod, are unsecured, and bear
market rates of interest

f) Subsequent events

On |1 October 2010 the Company announced that, subject to shareholder approval in an Extraordinary General Meeting agreement
had been reached to resolve its ongoing dispute with easyGroup IP Licensing Ltd and Sir Stelios Haji-loannou over the terms and
operation of the ‘easylet brand licence Further details are given in note 27 to the consohdated accounts
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2010 2009 2008 2007 £ mzllll?gg

£ million £ rulkon £ milion £ mihon  (re-presented)
Income statement
Revenue 2,973 | 26668 23628 1,797 2 16197
EBITDAR 3613 225 | 2486 2982 2785
Operating profit 173 6 60 1 gt 1720 W77
Profit before tax 1540 547 1102 20109 1292
Profit for the year 1213 712 832 1523 941
Profit before tax (underlying) 18813 437 1231 1913 1292
Basic earmings per share (pence) 284 169 198 366 2312
Diluted eamings per share (pence) 280 166 194 356 226
Statement of financial positon
Non-current assets 2,487 6 2,1908 |,6808 1,3500 10883
Current assets 15149 14822 14150 11664 LIOk ¢
Current habilities (1,064.6) (1,0622) (909 8) (621 3) (5229)
Non-current habilities (1,437.2)  (13035) {207 8) (7427) (683 6)
Net assets 1,5007 1,307 3 12782 11524 9829
Statement of cash flows
Operating activities 3634 1345 2962 2708 2252
Investing activities (482 0) (4300) {417 6) 272 1) (314 3)
Financing activities 2328 4402 59 (1289) 2845
Exchange actvities 91 17 286 (114) (7
Increase f {(decrease) in cash and cash equivalents 1233 1564 B69) (141 6) 1937
Key performance indicators
Return on equity 8 6% 55% 68% 14 3% 10 1%
Geanng 31 8% 37 6% 287% 204% 310%
Net debt / (cash) 40 1 457 (235 6) (3934) (381 0)
Profit before tax per seat (£) 2.75 04 212 454 332
Revenue per seat (£) 5307 5047 4551 4042 41 66
Cost per seat (£) 5032 4943 4339 3588 3834
Cost per seat excluding fuel (£) 3723 3416 2974 263l 2836
Seats flown {millions) 560 528 519 445 389
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Glossary

Aurcraft dry f wet leasing

Aircraft owned /leased at end of year

Available Seat Kilometres (ASK)
Average fare
Block hours

Cost per ASK

Cost per seat

Cost per seat, excluding fuel
EBITDAR

Geanng

Load factor

Operated arcraft utilisation

Other costs

Passengers

Profit before tax per seat

Retumn on capital employed (ROCE)
Return on equity {ROE)

Revenue
Revenue Passenger Kilometres (RPK)

Revenue per ASK
Revenue per seat
Seats flown
Sector

Payments to lessors under dry leasing arrangements relate solely to the provision
of an arcraft Payments to lessors under wet leasing arrangements relate to the
provision of aircraft, crew, maintenance and insurance

Nurnber of aircraft owned or on lease arrangements of over one month s duration
at the end of the year

Seats flown multiphed by the number of klometres lown
Passenger and ancillary revenue dvided by passengers

Hours of service for aircraft, measured from the time that the aircraft leaves the
termunal at the departure arrport to the time that it amves at the tenminal at the
destination airport

Revenue less profit before tax, divided by avallable seat klometres
Revenue less profit before tax, dvided by seats flown
Revenue fess profit before tax plus fuel costs, dnded by seats fiown

Eamings before interest, taxes depreciation amortisation, arcraft dry leasing costs,
and profit or loss on disposal of assets held for sale

Net debt (adjusted by adding seven times arcraft dry leasing payments for the year
and deducting restncted cash) divided by the sum of shareholders equity and
adjusted net debt.

Number of passengers as a percentage of number of seats lown The load factor
15 not weighted for the effect of varying sector lengths

Average number of block hours per day per arcraft operated

Administrative and operational costs not reported elsewhere including some
employee costs compensation paid to passengers exchange gains and losses
and the profit or loss on the disposal of property plant and equipment

Number of eamed seats flown Earmed seats comprses seats sold to passengers
(including no-shows), seats prowided for promational purposes and seats
provided to staff for business travel

Profit before tax divided by seats flown

Normalised profit after tax dvided by average net debt plus average shareholders’
equrty

Profit for the year divided by the average of opening and closing
shareholders’ funds

The sum of revenue from ticket sales and ancillary revenue

Number of passengers multiplied by the number of kilometres those passengers
were flown

Revenue divided by avallable seat kilometres
Revenue dvided by seats flown
Seats avallable for passengers

A one-way revenue flight
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Thank you!

We'd like to thank everyone
who helped to produce

this report

Paul Abiin Mark Adams

Angela Bennett, Andy Berks
Warwick Brady Mike Campbell
Joanne Fiynn Chris Gadsden,
Paul Gibson, Val Goldine,

Pamela Harnsen, Andy Hodges
Bruce James, Chris Kennedy,
Rachel Kentleton Ken Lawne,
Thomas Loizeau Cath Lynn,
Carolyn McCall ose Shuhall Miah
Jonny Oser, Captain Jim Pegram
Gilles Pemberton Captain Dave Prior,
Sir Michael Rake Tom Smethers
Andrew Tempest Bunmi Willams,
Eira Willams and all of our
employees across our network
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This annual report 15 pnnted on Revive Pure wiite
stk thes paper 15 preduced from 100% recyded

fibre Both the paper mill and printer involved in the
production support the growth of responsibie forest
management and are buth accredited to 1SC 14001
which speafies a process for continuous emaronmental
improvernent and both are FSC cerufied If you have
firished reading this report and no longer wish to
retan it please pass it an to other interested readers
or dispose of t n your recyded paper waste

Thus report 15 avadable at

httpHcorporateeasyer.comiinmesions!
reperts-and-accounts.aspx
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