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ASOS brands
and labels

asos

L U X E

asos

D E S G N

Serving elevated glam for every
day ond night across both daywear
and occasion wear,

The biggest brandinthe ASOS
portfolio, an everyday, every
night go-to for fashion-loving

20-somethings.

COLLUSION"

Amenswear, womensweaor
and unisex brand for the
next generation coming of
age, withafresh, versatile
street gesthetic.

HIT

Asportslifestyle brand, providing
accessible activewear made to
workout or hang out.

TOPMAN

AUK mensweaor brandwithan
established smart to casual
aestheticanda unique London
spirit, helping custormers shop
for everymoment frommodern
essentials to formalwear.

asos

N 4 505

Quractivewear range with
performance fabrics suited to
indoor training, outdoor exploring
orsimply sporting the athletic
aesthetic.

Unigue occesion and daywear
designed for the most memorable
moments of a 20-semething'slife.

QOWED

%NGUES ©Dark Future™

The menswear trend leisurelabel
for go-to, easy, everyday updates
with a twist, including minimalist,
laid-back styles and a strong
logo aesthetic,

Alondon-born, holdleisure
menswedar and unisex brand that
takesitsinspiration from pop
culture andthe skate scene.

m%%f_ Zﬂﬁ"” ey
VINTAGE
Afeminine womenswear brand

with a girly, playfullook, taking her
framday tonight.

Influenced by old-school street
brands and styleicons, Reclaimed
Vintage serves up fresh, vintage-
inspired menswear, womenswear

ond unisex collections.

TOPSHOP  {GiGne

The go-to womenswear brand for
off-duty glam leisurewear pieces
with alogoprint focus.

Aniconic UK brand withan
established fashion authorityanda
unigue London spirit. Championing
the verybast of its heritage, while
embracing the new and celebrating
itsiconic styles.
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Chair’'s statement

Jgrgen Lindemann

FY23 has been a year of reset for ASOS, in
which we have scrutinised every aspect of our
business and taken decisive remedial action
to create the foundaticns for sustainably
profitable growth as part of our Driving
Change agenda. Some of these changes

have restricted our growth in the short-term,
but have also made important progress

in restoring the core profitability of our
operations.

A detailed onalysis of our performancein
the year is contained in the following pages,
butlam pleased to say that ASOS has
delivered on all four pillars of the Driving
Change agenda set cut by José in his
inaugural resuits announcement.

Notably:

® Areturnto prefitin the second half of
the year, with adjusted earnings before
interest and tax up more than 100%
year-on-year, and FY23 free cashflow
improving by over £125m yewr-on-year.

® ¢ £300m of profit improvement and cost
savings realised under the Driving Change
agendg, mitigating headwinds from
inflation and an increasing return rate,
driving order profitability up more than
30% year-on-year.
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[1f] ASOS’ future success is based on
offering the best product, both
from our own-brands and the most
relevant partners, styled together
in compelling outfits that inspire
our customers, while also providing
a seamless and convenient shopping
experience for our ¢.23m customers
worldwide. Now is the time to re-focus
on our unique fashion credentials to
deliver value for all our stakeholders. [7[/

CHAIR

® Areductionin stock levels of ¢.30% since
the start of the year as aresult of improved
stock management, both in terms of more
disciplined buying and effective clearcnce
through ASQS.com and third-party channels.

® Good progress on embedding a faster
stock modelincluding ¢. 500 Test & React
options iaunched on ¢.2-week lead times,
with ¢.80% of each product launch selling
through in seven days and stock turning
c.3x faster than average.

® Completicn of a comprehensive balance
sheet refinancing and accompanying
equity raise, resulting in o new, covenant-
light debt facility under a single lender
out to April 2026.

# Reinvigoration of company leadership,
both at the Management Committee and
Board levels.

I would like to take this opportunity to thank
those who have departed the ASOS Board
over the test year and welcome the new Board
members who have joined us (see pages 55

to 56 for more details about our Board),

| would also like to thank our shareholders

for their support and our ASOSers for

their commitment to delivering the changes
required over the last tweive months, against

what has been a challenging ecenomic and
cansumer backdrop

ASQS’ future success is based on offering the
best product, both from our own-brands and
the most relevant partners, styled togetherin
compelling outfits that inspire our customers,
while clso providing a seamless and convenient
shopping experience for over 23m customers
worldwide. We must also reinvigorate the
ASOS brand with an emphasis on fashion,

to further strengthen our connection with

our target 20-something demegraphic.

Now is the time to re-focus en our unique
fashien credentials to deliver value for all

our stakeholders.

JergenLindemann
Chair
310ctober 2023
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2022:98.3m

£3.5bn

23.3m

Test & React

silat fulin Brine

| Increased profit per order |

>30%

(Averuge basket vaiue)

+/%

Adjusted gross margin

+60bps

| scaleUP launch |

ASOS Sample
Sale Drops

In June, we launched
ASOS Sample Sale-a
dedicated site helping
our effarts to right-size
our stock portfolic, by
offering customers
access to thousands of
styles with discounts of
up te 30% off the retail
price on ASOS.

Together with the
Fashion Minority Report
we launched scafeUP: an
incubator programme to

support ethnic minority-
owned fashion brands in
growing their businesses.

Hirestreet

partnership

highlights

We introduced our first ever rentaol
edit trial in partnership with rental
marketploce Hirestreet. Over 180
styles focused on women's occasionwear
dressing were availoble at launch

from ASOS DESIGN, ASCS EDITION
and ASOS LUXE. The top 10 styles
have each been rented an average

of 39 times, while the most popular
style - pictured - has been rented

over 55 times.

Homepage
refresh

This summer we

introduced a fresh new
homepage shopping

experience, with
arenewed focus

on inspiration and
compelling imagery
thraugh our unique
fashion lens.

(Purtner Fulfils expcmsion)

Qur scaleUP 2023 Winners.,
Dolopo Ososanya, founder
af Taideux, ond designer
Isabelle Pennington Edmead

ASOSPLC & ANNUAL REPORT AND ACCOUNTS 2023

We have continued to grow our Partner
Fulfils offer over the year, scaling to

33 brands across six markets - from
Temmy Hitfiger and Calvin Klein to
River Island and New Balance.

Face + Body growth

We've expanded our Face + Body offer
with 37 new brands launching this

year across all key categoeries, from
strategic partners like Kylie Cosmetics
and Milk Makeup to hyper relevant,
emerging brands like Heir Syrup,

Made by Mitcheil, and The Beauty Crop.
We now have over 200 Face + Body
brands onsite.

a3
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Chief Executive
Officer’'s statement

ASOS has had the pieasure of growing at pace
over two decades, developing an exciting
customer experience for fashicn-loving
20-somethings, centred arcund a unique
combination of our own brands and the best
product from the most relevant partner
brands brought to the custemer inan
inspirational way. Helped by channei shift
into online, we grew at pace. When growing
very quickly, it's often not optimal to do
things perfectly and to strive for operational
excellence. It isn't the time to focus on every
detail. We found a way to get things done
quickly: we scaled up to £3.5bn in revenue
with mare than 23m active customers; we
created our own brand and odded new
partner brands, we expanded into different
cotegories; we built cur opp; we cdded
international fulfilment centres.

However, there comes a point when the
biggest opportunity stems not from
prioritising growth, but from focusing on
those details. and when embedding
operational excellence can generate o better

CED return than continuing in a quest for additional
growth at any cost. For ASOS, this mement
has come. While we benefited from the boost
to e-commerce created by the pandemicin
the short term, the subsequent re-balancing
of the economy has exposed weaknesses

Hﬂ We want to be SUnonUmOUS with in our old ways of doing things. This has
fashion for our consumers. and coincided with a significant shift in the
. ' industry, triggered by high interest rates
glVe them a seamless Shopplng and & cost-of-living crisis. As we focus on
e)(pel"ience. Consumers can returning to growth, this time it will be from
. a strong foundation of profitability and
trust that we will make them cash generation.
look and feel good and we will in FY22, when | became CEO, | launched our
innovate and invest in the areas Driving Change agenda. Internally | spoke

about this as a two-step plon sterting with
‘Back te Basics,” which was about bringing in
the right tecm, strengthening the balance
sheet to give us room to take the right
decisions in the long-terminterest of the
business, and then beginning to make the
operational improvements needed for
exceptional execution. "Retail is Detail”, and
during the last year we have werked through
all our processes with the aim of improving
our costs to serve to then reinvest inte
commercial opportunities. But much more
importantly, operational excellence wil make
us faster, it willimprove the experience for our
consumers and it will make us cn even better
place to shop. We can grow better, that is,
more profitably and while generating cash,
by bringing ASOS back to being the most
inspiring destination for fashion-loving
20-scmethings.

that matter most to them. [7[7
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Why can we win?

The recent chalfenges we have faced have
not token away our differentiated value
proposition. The second step of our Driving
Change cgenda, ‘Back to Fashion', is focused
on doubling down on our strengths end the
characteristics that make ASOS unique.

The foundation of this programis the shift to
our new commercial model. With the objective
to always show our consumers the best and
most relevant product, we have started to
operate a new way of working that drives
faster development of new styles, faster
reaction on those thet perform strongly,
faster management of the slow-moving
product during the course of the season, and
faster elimination of the older {and therefore,
less relevant) merchaondise.

Our ambition is to be the mest inspiring
fashion destination for 20-somethings. This s
a challenging level of ambition, but we are very
clear on what gives ASOS the right to win
market share. in this next phase, we will
obsess over curating the best asscrtment
for our consumer, through our own exclusive
brands and from the best brands on the
planet. We will continue to excite consumers
with the way we style the preduct and we'll
help brands reach new consumers by
showcasing their product through cur unique
fashion lens. We want to be synonymeus with
fashicn for our consumers, und give them a
seamless shopping experience. Consumers
can trust that we will make them lock and feet
good and we will innovate and invest in the
areas that matter most te them. [n deing this,
in cultivating our strengths, we will create

a win-win for ail our stakeholders - cur
customers, ASOSers, our suppliers, including
brand partners, our communities and our
shareholders.

A focus on speed

It is clear that a key enabler of our vision is
speed. We will culturally place speed at the
heart of the business, enabling us to bring the
best foshion and most engoging proposition
to our customers with significantiy reduced
stock risk. It will alsc help us to build on cur
improved profitability and cash generation.
For our own brands, the faster we operate,
the more relevant the data we're acting on,
giving us better inputs into our creative
process. The cleser our purchase decisions
are to those of our consumers, the more we
can bring them what they reclly want. For our
partner brands, the faster we operate, the
maore we can sell in-season ond at full-price.
It's simple, but speed is determined by the
details. Irenically, os a consequence of

grawing fast, our processes became too slow.
We didn't bave time to think about the best
way to do things. We often found workarounds
rather than solutions and added loyers of
complexity, which ultimetely slowed us down.

But we are already making great progress.
We have streamlined cur decision-making,
we are improving the use of data within our
business and we have begun to simplify cur
processes. importantly, speedis already
helping us develop @ more exciting and
differenticted preduct, to inspire our
customers. Speed is already helping us to
react to trends, to bring fashion-loving
20-somethings what they want and te reduce
waste, [t means we can attract younger
customers, it means we can turn stock faster,
it means we can sell more product at full price.

Ultimately, we want everyone at ASOS to ask
themselves at least cnce a doy, am I geing
fast enough for our consumers?

José Antaenio Ramos Calamonte
Chief Executive Officer
310ctober 2023

ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023
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Business model

ASOS is aleading global destination
for fashion loving 20-somethings,
with more than 23m active customers
in over 200 countries worldwide.

Our right to win

Our proposition is unique in the world of mass market fashion, set apart from peers by the combination of:

The best and most A destination for style
l‘elevcnt product with items from different brands styled into

outfits, in context, and in our differentiated
from both exclusive own brands manufactured visual language,
to strong ethical standards, and o curated
assortinent from selected partner brands
which resenate with our target audience.

A compelling and @ ! Competitive convenience
jeti offering a dslivery, returns and pagment
d’StlnCt brand experience at least comparable with our best

famous for fashion, with widespread recognition, competitors.
a clear paint of difference, and o high level of
engegement with our customers.

Disciplined Capital Allocation
Qur distinct model is enabled by disciplined allocation of capital with a focus on four key areas:

Operational excellence Our international model

in all ports of ocur business, from buying and managing stock which efficiently allocates capital to generate the best returns
through the vaiue chain te our products arriving with our from our overseas operations, influencing decisions such as
customers, ali underpinned by our commitment to Fashion the degree of localisation in the gssortment to the tevel of
with integrity. investment in marketing in non-UK markets.

Our tech and data Our people, culture and values

with continuous innovation at the right level of cost. with a refreshed leadership team, best-in-class Board and

disruptive mindset at all levels of the business ond a focus
on driving positive change, diversity, equity and inclusion for
all our people.

06 ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023



Creating Stakeholder Value

Delivering on our right to win creates value far our stakeholders.

C Qur Customers )

who benefit from access to quality fashion at an ottractive
price, with an unporaileled selection of brands and
inspirational, targeted styling.

@C

who are empowered to contribute, learn, and grow through
our openand entrepreneurial culture.

@ ( Qur Suppliers )

with whom we coliaborate to foster trusted, mutually
beneficial partnerships over the long-term and support
in continuous improvement te meet cur FW! standards.

@ ‘ Our Brand Partners )

who gain access to alarge, global and often hard-to-reach
customer base as well as the flexibility to work with us under
arange of different models, including our direct-to-consumer
offering, and the opportunity to work end learn from other
brands on sustainability and ethical trade.

Our AS5OSers

] Strategic priorities on page 9
Stekeholder engagement on pages 34 to 37
Financial review on pages 38 to 43

ASOSPLC @ ANNUAL REPORT AND ACCCOUNTS 2023

) @C

who will benefit from a focus on delivering profitable
growth and sustainable cash generation through the
efficient dllocation of capital.

both through cur work on human rights and modern slavery

in partnership with NGOs and unions in our sourcing countries,

and through the ASOS Foundation and long-term charity
partnerships aimed at breaking down barriers for young
people by instilling confidence and unlocking talent.

QOur Shareholders )

Our Communities )

07



STRATEGIC REPORT (GOVERNANCE REPORT) (FINANCML STATEMENTS)

Strategic review

Where were we a year ago?

In my first CEO review 12 months ago, ! explained that we had more
stock than we'd like, which had eroded our profitability and destabilised
our belance sheet; and that some of our customers, brands or
activities were simply unprofitable. While external facters had
amgplified the situation, our focus on growth without due consideration
for the cost had contributed significantly and our high level of stock
was exacerbated by poor operating practices - we were toc slow and
inefficient. We launched our Driving Change agenda, framed internatfly
as a twe-step plon. Firstly ‘Back to Basics’, which involved reducing cur
stack tevels, transitioning to a new commercial model; improving
profitability; refreshing cur leadership team with the energy and talent
required to turn things around; and refinancing our balance sheet.

This first stoge was uitimately about bringing stability end laying solid
foundations. Cur next step, 'Back to Fashien’, is focused on regaining
the hearts and minds of our torget consumer, acceierating towards
our new commercicl model, and retaining a discigiined approach to
profitability and cash generation.

What have we achieved over the last 12 months?

InFY23 we have refinanced our balance sheet and removed profit-
based covenants, providing the flexibility te take the right decisions
in the long-term interests of the business, and also returned to
cash generation in the second half of the yecr. Cperationally, we
comprehensively re-defined our commercial model to clign with
best-in-class fashion principles: focusing on speed and flexibility of
intake with better planning: incentivising sefl-through in-season; and
clearing stock as-we-go to maintain a heaithier stock profile.
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We have begun to embed anintense focus on speed and operctional
excellence throughout our organisation and successfully piloted cur
hest-in-ctoss Test & React model for our highest fashicn product, which
moves from design to site within two weeks. Toincrease speed and
ftexibility with our partner brands, we invested in new technology
infrastructure that will enable the rellout of ASOS Fulfilment Services
{'AFS'} to support our stockless Direct to Consumer ('DTC’) model,
Partner Fulfils. We empowered a Central Merchandise Planning team
with greater control ond oversight over forecasting and managing our
stock. We sold through 84% of the £1.1bn of inventory brought forward
from FY22 (£130m or 13ppt of which was through the write-off of our
oidest stock), reducedintake levels to better align with demand, began
to cperate Spring Summer intake on the new commerciol modet, and
ended the year with a cleaner stock position and ¢.30% less stock
{ahead of our £.20% guidance).

As part of the profit focus under our Driving Change agenda,

we delivered the c.£300m of profit improvement and cost saving
measures desigred to mitigate the inflationary and returns rate
headwinds and improve core order profitability by ever 30%, by exiting
or correcting unprofitable brands, customers. and activities. The cost
savings are particularly evident in our outbound supply chain with
distribution costs as a percentage of sales impraoving by 120bps due
te measures including the discontinuation of UK split orders and
favourable negotlations with carriers. We did this white bedding in
anew leadership team committed to establishing a culture of
operational excellence,

QOur progress has been the result of ahuge effort by ASOSers,

a transformation of our mindset, and a resilience to keep pushing
when our results aren’t yet reflective of our actions. While same

of these initiatives inevitably led to lower customer acquisition and
higher levels of churn, the customers that remain are more profitable
and therefore sustoinable.

Where are we going?

ASOS has over 23m active customers globally, ¢ £3.5bnin revenues,
and a highly successful collection of own brands operating at seale.
We have an enviably strong position from which to build our future.

We have churned unprofitable brands, activities, and customers, many
of the latter picked up over the pandemic, but we remain ¢.30% bigger
than FY18, with c.4m additional active customers. in FY 24 we will
accelerate our plons to transition to our new commerciol model,
prioritising near-term cash generation and the long-terminterests

of the business aver short-term revenue growth and profitability. The
benefits of cur new maodel will become clearly visible in our profitability
and growth in FY25 and beyond.

While fashion has always been a fiercely competitive industry, | am
very clear on what makes ASOS unique and why we have the right to
win market share with g profitoble and cash generative medel. ASCS
is structurally set up to win again by putting speed at the heart of
its cutture and operations. By obsessively focusing on cultivating our
strengths, we can offer an exciting proposition to consumers while
also generating attractive returns for our shareholders.

ASOSPLC @ ANNUALREPORT ANDACCOUNTS 2023



This stems from five strotegic priorities:

1. Best & most relevant product

We must offer our customers the best assortment - the most exciting
fashion from the most relevant brands for fashion-loving 20-somethings,
perfectly blended with a set of our own unique brands that can aniy be
found ot ASOS. Our own brands are already a key differentigtor, with
more than two-thirds of cur global customer base having purchased
an own brand item in the last twelve months, and they are a great
customer acquisition tool, with 55% of new customer orders
containing an own brand product. The combination of exciusive and
relevant own brands with the curation of the most exciting and additive
product from partner brands is our critical competitive advantage.
This is where we must strive for leadership, invest our energy, and
focus our innovation. As a pure-play online retailer, without the volume
demands of stocking a global store estate, we can move faster with
less risk, but we have not been maximising this competitive advantage.
We will move faster in everything we do, work more closely with our
brand partners, and obsess over bringing the most relevant fashion
product to consumers.

2.Destination for style

ASOS s the only place where brands can show their potential in o
perfectly blended fashion context, and the only place where consumers
can experience their fovourite brands with our differentiated visual
language, creating an inspirational, rather than transacticnal,
customer experience. This is a core competitive advantage and where
we must continue to differentiate. Qur in-house studio shoots all cur
product, creating o distinct visualidentity. This not only drives better
engagement with our customers but is critical to our relationships with
brand partners, who see a huge oppertunity to reach a different
customer segment thanis often their core. This approach is not naw:

it has always been a core part of the ASQS proposition. But we will
make improvements to our customer experience to translate this
critical differentiator more directly into economic henefits.

3.A customer journey created around fashien and excitement
Qur target market is fashien-loving 20-somethings. This tightly-
defined market segment means we can cuthentically offer our
customers an exciting, engaging. and relevant fashion experience,
connecting with them at the earliest stage of their fashion journey

and providing inspiration, not just a transaction. Their fashion

journey does not begin with performance marketing and promotions

~ by relying on these activities to drive sales, we can miss the key
stages in a custemer’s journey and risk losing them to peers. Our ability
to inspire is a significant competitive advantage, but we must bring
that tolife for our customers however we engage with them. As we
improve our product and double-down on our unique style, we must
reignite our brand heat and remind consumers we are first and
foremost about fashion, not convenience or discounting. Itis our
ambition te restore our share of voice and show up at every stage

ir the customer journey - from discovery to purchase through to
loyalty and advocacy. We will build stronger relationships with our
best customers and turn them inte advocates for our brand.

4. Competitive convenience

Convenience remdine a key reason to shop online and we do not
overlook its role in our future growth, but we will not look to convenience
as a core differentiator. We must always offer a seamless experience,
easy to shop, with a competitive delivery proposition, returns policy,
and methods of payment. We keep curselves at the level of our best
competitors in this area and will be afast follower of innovation. We
made changes to our proposition over the last year to reflect this, yet
we continue to offer delivery within two days to 95% of our customers
globally. We clso go beyond many peers in cur commitment to free
returns in core geographies In some gecgraphies, we have recently
introduced poid returns after 14 days, encouraging quicker returns,
and increasing the likelihood of the product being resold ot full price,
thus aligning the incentives of our customers with our own interests.
We will constantly reassess whether we are investing into the areas
that matter most to our customers.

ASOSPLC @ ANNUAL REPORT AND ACCQUNTS 2023

5.Disciplined capital allocation

Our unique value proposition has a flywheel effect on our financials,
supparting higher average basket value, stronger full price seil-
through, lower returns rates, reduced churn, and faster stock turn,
ultimately improving our profitability and cash generation and
providing the resources to drive our growth. This is underpinned by
operational excellence and efficient capital allocation, allowing us to
invest behind our strengths in a disciplined way, relentlessly removing
waste to invest into opportunity. We remain committed to our
internaticnal model, with every region making a positive variable
profit contribution in FY23, and we see long-term growth potential

in all our core markets. Qur core markets (UK, Germany, France, US),
are already - or have the potential to be —large and profitable.
Accordingly, we will invest our resources significantly into these markets,
with dedicated marketing, Jocalised assortment and o best-in-class
convenience proposition supported by local infrastructure (e, distribution
centres). Outside of cur core markets, we will typically use central
marketing and assortment, leverage adjacent infrastructure, and
consider wholesale of cur own brand to build brand awareness and
supplement our scale. We will constantly reassess the classification
of our markets and adapt our opproach where necessary to maximise
the return on our investment over the mid-term.
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Priorities for the year ahead

In FY24 we will focus un delivering three things to develop our
competitive advantage:

1. More retevant product through disciplined stock
manogement and an obsession with speed

Managing our stock to optimise value ereation

We have significantly intensified cur focus on stock mancgement as
a critical enabler of our plan te bring the newest and most compelling
assortment to our customers. Optimising our stock position and fully
transitioning te our new commercial model requires three elements:

{i) Eliminating old stock, turning it intoc cash

From FY18 ta FY22, aur stock levels doubled and so too did our
discounts, significantly eroding our gross margin and with it our
profitability. While external factors amplified the situation, our
stock build-up was driven by poor operating prectices — we were
too slow and inefficient and held stock for toc tong, believing

we had limitless “shelf space” and in the knowledge that we could
eventually sell the stock profitobly. We have mode good progress
over the last 12 months, but we must finish the job over the course
of the coming menths.

(ii) A more disciplined, flexible stock purchasing model

We must also increase the accuracy and flexibility of cur purchasing
to improve the guality of available product and reduce older stock
carried forward in the future. We have put in place more rigorous
planning of stock purchasing, with oversight from a central
merchandising team, and we are significantly increasing our speed
to market and the flexibility of our intake. By reducing the time
from design to site, we have better data te support our purchasing
decisions. For our highest fashion preduct developed under our
Test & React model, we can test the demand for a preduct before
committing in significant depth. For our partner brands, we are
rolling out Partner Fulfils and AFS alongside our wholesale model
toincrease flexibility for both parties and maximise the availability
of the most exciting product while balancing inventary risk.

(iii) In-season stock management

Under our new commerciol madel, we manage our high-fashion stock
in-season, to quaranter that we roach the eod ol Lhe season with
the minimum level of stock unscld, and hence our future operations
will not be “polluted” with old stock. This releases cash toinvestin
new stock, removes detractors from the site, and creates space for
newness. We will tackle non-performing stock immediately, which
leads to a better realised price as discounting closer to the season
requires shallower markdown. Ultimately, we focus onnew, in-season,
full-price product ond underscore our value as aretiable source

of fashion.

Obsession with speed

Our obsession with speed is key to unlocking more relevant product
ceross both our own brands and our partrer brands. Through our very
successful pilat, we have launched ¢.500 Test & React options gaing
from design to site in around two weeks, with strong sell-through and
minimal premotional activity. At present, Test & React makes up less
than 1% of own brand sales but scaling this up to over 10% of own

brand by the end of FY24 and ¢.30% in the medium term will bring more
exciting product, have a meaningful impact on our gross margin and
support a cleaner stock prefile.

Cur refreshed commercicl leadership team wiil also bring new ways of
working with our brand partners, further strengthening relationships
with strategic brands. Qur flexible fulfilment model, encompassing
Partner Fulfils and AFS, is an important teol, giving access to both
additional product and better availability from highly relevant brands.
Qver the course of FY23, we have scaled our Partner Fulfits offer to
33 brands in six markets and invested in our technelegy and team to
support twice the number of brands in double the number of markets
in FY24 as well as launching AFS.
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Better sourcing

We will also offer better, more relevant product by impreving our
sourcing. Simply by sourcing from the right locations, simplifying our
processes and consolidating our supplier base we see @ 2 to 3ppt
intake margin opportunity over the mid-term, which brings benefits
not just in terms of own brand pricing, but also quality, speed and
corporate responsibility standards in our supply chain. InH2 FY23
we have already achieved a c.2 ppt YoY increase inintcke margin

on ASQS Design Womenswear, where our changes are furthest
progressed. This has supported investment into lower prices, ensuring
our own-brand product is competitive in terms of price and quality.

2.5trengthen our relationship with consumers

ASOS pioneered the use of cultural marketing, content marketing and
organic social media to build engagement and relevance with young
fashion lovers. In recent years, exacerbated by our stock build-up,
ASOS custemer experience and engogement has too often centred
around discounting or convenience, not fashion and brand storytelling.
Over time, ASCS has become overly focussed on promotion and
performance marketing and we must re-focus on building higher
quality customer engagement centred cround fashion inspiration

and excitement. Customers will love ASOS because we have the best
and most relevant product, because we are a destination for style,
becguse we offer a customer experience geared around fashion and
excitement and, but not only, because of the convenience of our offer.
We must bring that to life in our communication, in our products and

in all our experiences. We wilt do this by re-igniting cur brand, growing
appeal amongst our target audience by being present with our fashion
message in the earlier stages of the customer journey and by focusing
every interaction with our customers on fashion.
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InFY24, we willinvest a greater proportion of our marketing budget
into reigniting our brand, making ASCS famous for tashien again. This
willinclude a £30m incremental investment focusing on the UK market.
We will iterate our plans throughout the year as we understand what
resonates most with our target customer. The benefits of brand
marketing are lagging, within 3-8 months we expect to see greater
share of voice on social and increased brand search and over H2,

we will start to see increased visits, improved conversion, new active
customers, greater order frequency and o halo effect of stronger
returns on per formance marketing.

3. We will reduce cur costs to serve, remove waste and
improve our use of data

While we begin to look again towards growth, we wilt retain our focus
an operational excellence, simplifying all of our processes and removing
wasted time and cost to reinvest into productive commercial activities.
One aspect of this is better prioritisation, ensuring we are ellocating
resource to projects that willgenerate a return. This culture of
eperational excellence will be aided by increased access to an
improved use of data througheout our organisation and we continue
toinnovate in this area. We continue to develop our dota science and
machine learning capabilities which we deploy across our business
oreas und toimprove the customer experiance.

Akey focus area’s returns. While we continue to believe that free
returns are a core part of our customer proposition, there are good
returns and bad returns. Good returns help acquire new customers,
increase basket size and are an integral part of a profitable customer
lifetime. Bad returns are from unprofitable customers, serial returners
or for an unnecessery couse - for example, poor quelity or inaccurate
sizing. We will canstantly strive to eliminate bad returns by closer
scrutiny of returns date to identify high returning products, brands
or materials and taking corrective getion and improving the size, fit
and quality of our products alongside Al forecasting to drive better
decision-making.

ASOS has ended FY23 a smailer but more resilient business and
remains one of the leading playersin online 20-something fashion.
While the market has evolved and aur model has adapted accordingly,
we mustn’t iose sight of our core purpose Qur strength inthe past
came [ einour relentless tocus on bringing the mest exciting fashion
to consumers with a focus eninspiration and style. By doubling down
on that winning formula and evalving our culture to place speed at the
heart of everything we do, we can win again.

José Antonio Ramos Calamonte
Chief Executive Officer

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023
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Our values

Our mission is to be the world’s number
one destination for fashion-loving
20-somethings. We believe in a world
where you have the freedom to
explore and express yourself without
judgement, no matter who you are

or where youre from.

We are

Authentic

We celebrate what makes us
unique and stay true to ourselves.

Our business is built on an inclusive cufture
which encourages passion, enthusiasm and
development so our ASOSers can bring their
best selves to work. We recognise that it's our
differences which make us stand out from the
crowd, giving our ASOSers and customers the
confidence to be whoever they want to be.

T

uided by
our vajues
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Brave

We've been bold and ambitious
from the start—it'sin our DNA.

We're empowered to try something different
with the freedom to fail, turning left when
others turn right. We use our voice todrive us
forward, speaking up on the things our pecple
and customers care about and challenging
the status guo.

Creative

We have a curious and
adventurous spirit - it's who
we are and runs through
everything we do.

We balance ieadership with learning by
being comfortable as aninnovator and
when following in the footsteps of others.
Qur preducts and platform are fuelled by
creative passion and a deep understanding
of our customers, cllowing us to empower
millions of people arcund the world.

Disciplined

Great work doesn’t
happen by chance.

We need to take time in our pursuit of
excellence, honing our skills, perfecting
our craft, executing our plans, being
comfortable with the uncomfortable
and bridging the gop between goais
and accomplishments. It’s a strategy
that allows us to create an ASOS
that's built for future success.
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Our people

The people behind the brand

We want the experience of cur people to be
like no other — an experience that ASCSers
love, where theylearn, collaborate, embrace
change and can be quthentic, brave, creative
and disciplined in everything they do.

Understanding our people

it's more important than ever to listen to our
people and understand how they're fealing.
We continue to use our employee engagement
survey, ASOS Vibe, as another tool clongside
our employee forum, the Voices Network, to
get feedback from employees and managers.
This way we know how our people really fee!
about working at ASCS, so we can then focus
action on the areas that matter most.

Attracting and retaining

amazing people

This year has seen a shiftin the talent
landscape across the Technelogy and Retail
sectors, with many organisations focusing
mare on retaining high-performing tolent’.
We hove adopted on internal-first approach,
to give our people greater opportunity to
progress, develop and leverage their skills in
new areas. Approximately cne third of our
vacancies are currently filed by internal
talent and we want to continue to build on this
through succession planning and developing
our people, whilst also ensuring we are

going to the market to bring in different
demographics and diversity of thought and
skills for the roles that we hire externally.

A key part of cur attraction and retention
strategy continues tobe engaging and
attracting diverse, internationa! talent and
we have developed new partnerships this year
to enable us to connect with, and inspire,
diverse talent communities. We have hosted
aseries of careers insights events and run
campaigns together with our partners,
including myGwork, The Qutsiders Perspective,
The Prince's Trust, Centrepoint, Fashion
Minerity Repert and Black Girts in Tech -

all with our Employee Value Propesition

‘Be whoever you want to be at ASOS" at

the heart.

Reinforcing this important message is cur new
ASOS Careers site, which was successfully
launched in February. The new site provides

a seamless user experience that gives
condidates an authentic insight into the

ASOS culture, and the breadth of exciting
career opportunities that we offer.
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Apprentices

500

Individuals enrclled since 2017

[t features dynamic job adverts that
recommend personalised content based on
the department that the user is interested in,
including our Tech Blog and the career profiles
of many of our ASOSers. There is alse a chatbot,
which enhances the candidote experience

by providing real-time responses te queries.
Since iaunch we have seen a significant
increcse in visits and applications as aresult,
highlighting the continued strength of cur
employer brand.

In June, we launched new hiring at ASOS
training for cll managers, to upskill hiring teams
and support our mission to create equitable
and inclusive hiring experiences. The content
of the training focuses on inclusive hiring
practices and reducing unconscious bias,

to help break down barriers for talent from
traditionaily under-represented backgrounds,
To support cur commitment towards building
adiverse workforce, we strive to ensure our
job adverts and descriptions are supported
by inclusive language and that all applicants
are granted accommedations to help them
thrive through the application process.

We also offer guaranteed interviews to any
candidotes with disabilities or neurodiverse
conditions who meet the minimum etigibility
criteric for the role.

We are also excited to have launched our
new business-wide inclusive hiring committee
this year, which will enable us to have
consistently balanced representation
onour interview panels.

Developing our people

In March 2023, we launched our leadership
curricutum, Liberating Leaders, with further
investment in licensed content, podcasts,
articles, videc and workshops to support the
enterprise of the devetopment of our leaders.
We also have the imminent launch of our
employee development curriculum, Liberating
Self, that will support all ASOSers’ personal
and career development in areas of self-
owareness, building relationships and business
know-how. This year we have also initiated
investment in an organisation-wide tearning
management system to significantly enhance
employee performance, streamline training
processes, and premote a culture of
continuous learning and development within
the crgenisation.

Apprenticeships

We are a proud opprenticeship employer and
have enrolled over 500 individuals since 2017,
We believe in the power of apprenticeships
to unlock potenticl and understand their
importance in building eritical skills,
contributing not only to the future of our
business but the wider UK economy.

We have 142 ASOSers (5% of our workforce)
currently enrolied across 14 apprenticeship
standards, including pathways for data,
finance, and leadership and management.

1 Source: LinkedIn Global Talent Trends, May 2023.
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We use our apprenticeship levy to create
memorable development experiences that
allow for workplace application whilst
studying towards achieving recognised
qualifications. This year we have invested
over £600,00C of our apprenticeship levy
in approved training.

We have launched cur new leadership and
management apprenticeship offer, The
Greatness Progrommes, across two cohorts,
This is designed to equip our mgnagers with
the skills, behaviours and mindset to become
aleader at ASOS. It covers topies including
self-awareness, relationship building, project
management and operational management.
T4 ASGSers are currently enrolled, with 20
due te complete in FY24 along with 37 of our
other apprentices.

We are possionate about recognising success
and raising the profile of apprenticeships
acress the UK. This year we hosted our
biggest National Apprenticeship Week
celebration te date, including an event with
our CEQ, José, and 83 apprentices from the
FY23 academic year who had successfully
completed their qualifications.

We are committed to investing furtherin
this space by creating new opportunities

to provide access to education for all and
continuing to support the growth of lifelong
skitls for our ASOSers. We have showcased
our commitment by joining The 5% Club,

an industry-led initiative focused on driving
momentum inte the recruitment of ‘earn and
learn’ roles and we are also a member of the
Institute of Student Employers, the biggest
student recruitment and development
community in the UK.

Supporting our pecple

The health and wellbeing of our peopleisa
huge priority for us. We have continued to
run an ongeing campaign of events to raise
awareness of the support we offer and break
down the stigma that sadly still exists around
various heaith and welloeing challenges. Some
of the things we have done this year include:
aseries of panel events featuring our
ASOSers sharing their stories about mental
heaith for Mental Heaith Awareness Week,
bringing in guest speakers to debunk myths,
rebranding our Employee Assistance
Pregramme, making the service more visible
and appealing. We have run five training
sessions for managers in order to support
them in proactively managing their team’s
wellbeing, including the tools to enable them
to positively intervene at the right times.
Most recently, we've trained 106 ASOSers
across the world to be Mental Health Aware
with Mental Health First Aid England. Our
‘Reach Out Reps’ are now on hand tolend a
listening ear, and provide first line support,
for mental health and wellbeing,

As we step into FY24 we are building ¢ new
framework that will position wellbeing
through @ holistic frame to help guide
ASOSers on ¢ more informed journey of

sustainable wellbeing, resilience and self-care.

A continued focus on Diversity, Equity

& Inclusion (DEI}

FY23 saw the activation of our award-winning
ALL IN Learning Pregramme. This is an
opportunity for diverse learning experiences,
engaging activities and exploring the actions
that support cur culture of inclusion. We also
continue to drive our successful Reverse
Mentoring programme. exponding the
experience from our Management Committee
tonow include all Senior Leaders across

the business.

This year we were delighted to showcose
and recognise our LGBTQ+ empleyees and
customers as well as the wider community
at this year’s Pride celebrations, extending
our presence across three parades: London,
Berlin and Belfast.

Our disability and neurodiversity network
“Same but Different” is dedicated to driving
change in the areas thot matter most and

we have colloborated with disability and
accessibility experts through internal events.
We have begun to review our approach to
accessibility, working with external specialists
toidentify improvements. ASOS now has
accessibility guidelines and a full framewaork
for our digital learning content, including more
information round the assistive technologies
that are available.

We are proud that our Northern Ireland

Tech Hub team cechieved a national Autism

Nl lmpact Award through implementing
reasonable adjustments and wider interventions
for ASOSers with autism. The site is now
accredited up to July 2026, and we intend to
roll out this programme Lo more of our sites,
as we work towards becoming a certified
autism friendly organisation.

Our partnership with Fashion Minerity Report
is focused on bridging the gap between the
fashion industry and under-represented
talent, We continue to fund projects that

Gender Diversity
As at 3 September 2023

support the creative and professional
development of young people from
marginalised groups and connect them
with the industry, including:

® Secondary School programme: industry
workshops to promote the fashionindustry
as acareer poth;

® Online learning hub: A community hub for
emerging talent to upskill and network with
industry professionals;

® Mentorship Programme: Multi-brand
industry-ted mentoring programme for
young professionals. We fulfilled three
placement roles for mentees, with one
mentee securing d permanent position,
with a total of four ASCGSers becoming
mentors; and

¢ |ntro tolndustry: aninsight day at ASOS
HQ for 25 students from Newharn Callege.
Three ASOSers provided secondary school
students withinsight into the fashion
industry and discussed the varying roles
within the business.

We've been addressing the diversity of
ownership in our brand portfolio, with the
long-term goal of reducing economic
inequality by increasing the percentage of
ethnic minority brand partners. The launch
of scaleUP: our first incubator progromme is
designed to support the upscaling of ethnic
minority owned brands. We launched our
third ASQOS Design South Asian Wedding
range with the support of cur South Asian
scunding board, including style guidance for
studio teams and onbearded feur new Scuth
Asian-owned brands

In 2022 we committed to hiring a dedicated
DEI Director. With this person now in place
we are actively engaged in creating o robust
strategu that actively supports the specific
needs of our ASOSers.

OFemure ’ Male

Muraggement Conmittee

50%

12 roles

Sanior Leadershin

42%

236roles

64%

3.038roles

Ethnic Diversity
Asat 3 September 2023

@ it

236 roles

3.038roles

1 Defined as ‘Heud of’ und above positions. Please see pages 78 to 79 of cur Nomination Committee Report
for further information on our Senior Leadership diversity.
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Fashion with Integrityis our
programme for managing
sustainability and corporate

responsibility at ASOS.

First launched in 2010, Fashion with Integrity
waos refreshed in 2021 with the introduction

of four goals: Be Net Zero, Be More Circular,
Be Transparent, and Be Diverse (for more on
these, including definitions and KPls, head to
asosple.com/fashion-with-integrity), While not
afuliview of all cur work in this area, these goals
are akey tool in managing and prioritising aur
activity across Pecple and Planet.

As with last year, we published a Fashion with
Integrity Progress Update alongside our
half-year results, locking back on the previcus
financial year. This FY22 Progress Update can
be cceessed on the ASOS plc website.

Within our Progress Update we cover our
performance acress our FWIKPIs and metrics
{pages 8-41). We also summarise how we
currently define and measure our KPls

{page 46 onwards). The report marked our
first sustainability reporting in reference

to the Global Reporting Initiative (GRI} ond
Sustainability Accounting Standords Board
(SASB) reporting standards.

The regulatory and legisiotive landscape on
ESG metters is evolving rapidly across our
key markets. We are closely monitoring
sustainability legislation including upcoming
reporting reguiremenls ond will be adapting
our future approach to sustainability and
reporting accordingly. Implementing
technology, systems, and processes to enable
compliance with new and evelving legislation
{in particular around the capture and
assurance of data), remains a key area of
focus for our business.

As part of a broader review of environmental
claims used across the fast fashion retailer
sector, in July 2022, the UK Competition and
Markets Authority (CMA) cpened an
investigation into ASCS and two other fashicn
retailersin relation to environmental claims
used in connection with the promotion and
sale of fashion products (CMA Green Claims
Investigation). ASOS continues to co-operate
with the CMA Green Claims Investigation.

We are currently reviewing and where
necessary revising cur FWl goals and KPls.
This will ensure we dre remaining true to our
Fashion with Integrity programme, while being
transparent on our progress using the most
relevant metrics. The revised FWI programme
is due for publication in FY24,

16

FY23 J'
in focus

Below we have summarised our key activities
for FY23 across the four goal areas of Fashion
with Integrity. We have alse continued to
deliver activity outside of these gools. This
includes publishing our 2030 Chemicals
Strategy {available at asosplc.com/
fushlon-with-integrity/reports-and-policies)
for ABOS own brand products to ensure we
consistently deliver chemically-compliant
product to our custemers, working closely
with our suppliers, dyehouses, printers,
leather processors and loundries.

shion
wit

Ntegrity
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( Be Net Zero )

An important component of this year’s
Fashion with Integrity Progress Update was
our announcement of plans to update our net
zerc ambition (see page 10 of the Progress
Update). This reflected the publication of the
latest Science Based Targets initiative
Corporote Net-Zero Stendard’ for businesses,
which focuses on setting and achieving
stringent, long-term emissions reducticns
targetsbefore neutralising residual emissions.
We are also reviewing our existing verified
science-based targets to ensure they align
with the latest best practice.

Our energy monagement system covers all
our direct operational sites giobally. This year,
we have continued toidentify and resolve
spikes in our energy consumption. We are

also in the process of conducting a fegsibility
ossessment to phase-out gas consumption
across these sites to reduce our emissions.

We are continuing to explore initiatives to
reduce emissions associated with not only
deliveriesin our key territories, but alse
returns and inbound shipment of goods.

Engaging with cur suppliers to understand and
support their decarkonisation journey is key
te reducing our emissions. We have continued
te work with Worldly (formerly known as Higg}
toencourage sharing of detailed enviranmentat
data from our top suppliers.” Through the
Worldly FEM {Faciiity Environmental Module),
supplliers must provide us with information on
their carbon emissions and other environmental
data and are encourcged to set targets and
devise action plans to reduce their emissions.
As more suppliers complete the FEM, we can
better estimate carbon emissions for our
ASOS own brand supply chain and identify
areas for improvement.

&) Tereadour latest performance data
against Be Net Zero, head to our Fashion
with Integrity: FY22 Progress Update,
For FY23 Scope 1and 2 emissions data,
head to pages 30 and 31.

( Be More Circular

) (

Be Transparent )

Qur focus on materials end embedding our
circular design principles® has continued
under our Be More Circular goat. This year we
have intensified cur work to change the type
of materials we use in our products tomore
sustainable alternatives (meaning raw
materials whose production has been proven
to have o lower environmental impact than
the production of conventional forms of these
materials). We have set clear interiminternal
targets for use of more sustainable materiais,
started rolling out mandatory training for our
product teams on more sustainable materials
and certification, and stepped up support to
our suppliers — including mandatory webinars
explaining their crucial role in switching
materials. We have also continued the
development of systems and processes

to better record and validate our use of
these materials, os described on page 20

of our Fashion with Integrity Progress Update
for FY22.°

In 2022 we developed nine jeans styles and
seven denim styles that met The Jeans
Redesign guidelines ® The project wos run
by the Ellen MacArthur Foundation from
2019-2023 and brought together leading
brands, fabric mills, and garment
manufacturers to follow a set of guidelines
and commen definitions to redesign and
make jeans fit for a circuler economy.

You canread more about the project. the
circular economy, and our participation on
the Ellen MacArthur Foundation's website at
ellenmacarthurfoundation.org/the-jeans-
redesign/overview.

Preducts developed must meet a number

of mandatory guicelines to ensure they are
made to be used more (able to withstand 30
home washes), made from safe and recycled
or renewabie inputs (such as using organic
cotton), and made to be made again (with
removcble components such as buttons or
rivets replaced with bar tacks). Each product
alse included a QR code printed inside

and linked to o webpage with infermation

on material cormposition and components
for disassembiy.

&) Watch our Sentor Sustainability Partner
Rebecca Garner discuss The Jeans
Redesign on the Ellen MacArthur
Foundation’s Circular Econemy Show.®

Through our angoing par tnership with Centre
for Sustainable Fashion (CSF), aresearch,
education and knowledge exchange centre
based at Londen College of Fashion, UAL, we
gathered lessons learned and feedback from
the product development teams whe werked
on our previous circular design collections.”
This feedback was used to create acircular
design tool which identifies the steps required
to successfuliy plan, develop, and release

a circular design collecticn. This tool will be
important in supporting the implementation
of our circular design strategles ot scale
during the design stage ond to empower
commercial teams.

ASOSPLC @ ANNUALREPORT ANDACCOUNTS 2023

We say that we can't fix what we don't know,
which is why ensuring transparency and
visibility of our supply cheinis so important to
protect those who work withinit. We currently
have visibility of o!l manufacturing sites

(Tiers 1-3)% involved in the production of

ASOS own brand products, which we have
maintained for several years.

As part of our efforts to achieve greater
transparency into our material supply chain,
we implemented severalkey initiativesin

FY23. This includes developing and iaunching

a Tier 4 traceability policy, requiring all Tier 1
manufacturing suppliers to declare their
fabric mills; delivering internat fabric
management training, helping ensure fabrics
used in ASOS products are fit for purpose;
and implementing a fabric specification form
requiring all Tier 1suppliers tc complete fabric
information including nome of weaver cr
knitter, dyeing, and finishing and printing house.

For the first time this year, we alsc collaborated
with a mill and cotton farm based in Brazil and
amiltin Turkey to ensure we have visibility to
Tier 5. This project was completed with our
Womenswear denim team for three product
styles, Following its successful completion, we
are now locking to scale the project amongst
cther product categories.

To support the defivery of our human rights
strategy, this year we completed a salience
human rights review. This supports the
prioritisation of our human rights work based
on the risks to peopie (as expected under the
UN Guiding Principles on Business and Human
Rights)? and based on aninternationally
recognised methodology (described in the
UNGP Reporting Framework).®

Cne of the key tools we use to ensure the
human rights of workers in garment factories
are respected and protected is social (ethical)
audits. We have developed a new social audit
methodclogy for our supply chain to support
us in meeting forthcoming obligations on
human rights due diligence. Through the new
audit methodology. we are collecting data

on the salient human rights risks in our supply
chain, which will help us to tailor our work

to specific needs in different regions and
support our suppliers to address issues.

@) Readour latest modern slavery statement
for more on how we manage risk in our
supply chain, ovgiloble ot asosple.com

1 Reod moreat sciencebosedtargets.org/net-zero

2 Moredetaill on thisis provided on page 14 of our
Fasfuon with Integrity: FY22 Progress Update.
asos.com/discover/circular-design
0505-12954-53 .53 eu-west-2 amazonaws.com/
files/8816/8501/3871/AS0OS_Fashion_with_Integrity_
FY22Z_Progress_Update pdf
emf thirdlight.com/link fxglysgnxil- mz6Swp/@/ #
ellenmocarthurfoundation.org/videos/episode-65-
redesigning-jeans-and-buildings

7 asos cem/discover/circular-design

8 For adescription of our Tier levels, head to asosple.
com/fashion -with-integrity/pecple/our-approach/

89 ohchrorg/sites/defoult/files/dacuments/publications/
guidingprinciplesbusinesshr_en.pdf

10 ungpreporting.org
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Fashion with integrity continued

Working with our brand partners remaing
akey part of our approach to driving
transparency and human rights in the fashion
industry. Throughout 2023 we have further
strengthened our approach tewards cur
brand partner due diligence: developing

new environmental and ethical screening
processes for vintage and pre-loved sellers
and working with the Fashion Minority Report
through the scaleUP project (detailed under
Be Diverse below) to understand how we

can make our on-bearding processes more
accessible for ethnic minority-owned brands.

We have also re~launched cur seff-assessment
questionnaire (SAQ) as an annual review
process for all existing brand partners to
enable us toidentify potential adverse risks
within our extended supply base and develop
learning opportunities to further support
our brand partners to make improvements.
Within the FY24 self-assessment cycle,

all brands are asked to describe how

they moniter and assess the social and
envirenmental impacts of their business
operations. Additicnal support will be
available for small and growing brands over
the yeor ahead, including through the launch
of an FWllearning hub scheduled for FY24.

( Be Diverse )

This year saw the delivery of the final
chapters of our award-winning ALL IN
Learning Programme, offering cur ASOSers
an opportunity te perticipate in diverse
learning experiences and engaging activities
and exptore the interventions that support a
culture of inclusion at ASOS. We also continue
to drive our successful reverse mentoring
programme, expanding the experience from
our Management Committee to now include
all Senior Leaders across the business.

Our Talent Acquisition team continues to

play a key rote in helping us build a diverse
workforce across ASOS by ensuring our
recruitment processis fair, inclusive, and
equitable. This year we have worked to deliver
anew talent sourcing appraach that is fully
embedded into our Talent Acquisition team’s
recruitment process — introducing new
measures such as balanced shortlists, inclusive
job descriptions and hiring manager training.

We stepped up our Pride activity this summer,
continuing our partnership with gicbal charity
Safe Space Alliance for a second year. This
two-yeor partnership and £40,00C donation
are ali about supporting the sustainable
growth of the organisaticn, raising awareness
and expanding its directory of safe spaces
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across as many locations as possisle globally,
and strengthening the scfety interventions
and support it offars members. We were
delighted to celebrate our LGBTG+ employees
and customers at this year's Pride celebrations
across London, Berlin, and Belfast.

Our partnership with the Fashion Minority
Report (FMR)is focused on bridging the gap
between the foshion industry and
underrepresented talent. We continue to fund
and participate in projects that support the
creative and professional development of
young pecple from marginalised groups and
connect them with the industru. Thisincludes
participating in the industry-ied mentoring
programme for young prefessionals, with

four ASOSers becoming mentors and ASOS
fulfiling three placement roles for mentees -
with one mentee securing a permanent
position within the business. We were also
proud to host aninsight day at our headquarters
for 25 students from Newham College,
offering insight into the fashion industry

and the varying roles within the business.

Together with FMR we have also launched
scaleUP: anincubator programme to support
the upscaling of ethnic minority-owned brands

on ASCS and within the industry. Developed
coliaboratively, the programme will provide
two successful condidates with insight and
guidance from leading industry experts,
whelesale opportunities including the launch
of one collection available exclusively on
ASOS, and one yaar of mentorship from
business leaders. The two successful
businesses will also pitch for up to £20,000
of funding each to support their growth.
inaddition, the programme will also onboard
up to five additional emerging brands who will
benefit from workshops, mentoring. and the
opportunity to showcase their brandas part
of the February 2024 scaleUP press and
buyers’ showroom.

z) Read about scalel?, our incubator
pregramme for ethnic-minority owned
brands delivered with the Fashien
Minority Report: www.asosple.com/
news/fashion-minority-report-and-
asos-launch-scaleup-incubator-
support-ethnic-minority-owned-
fashion-brands

Pictured left:

One of our scaleUP
2023 winners,
designer Isabelle
Pennington Edmead
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Task Force on
Climate-related Financial
Disclosures (TCFD)

We recognise the importance of playing our

part in combatting climate change by working

to reduce our impact on the planet.

Woe acknowledge that cur transition to being
alower carbon business and the physical
effects of glokal warming could impact our
operations, strategy and finencial planning.
Climate change is an impor tant issue for our
stakeholders. We've demonstrated our
commitment to sustainability and corporate
responsibility since 2010 within our Fashion
with Integrity (FWI) programme. Further
details can be found on pages 16 to 18.

Understanding and effectively monitoring our
risks and eppertunities enables us to set
appropriate climate-related goals. Being able
to track our progress in a transparent way
and to make useful climate-refated disclosures
is essential to maintain the trust and
engagement of our stakeholders. We fully
support the recommendations of the Task
Force on Climate-related Financial Disclosures
(TCFD} and welcome the positive impact that
these have on the integrity and comparability
of climate reporting.

Statement of consistency

The Group's climate-refated financial
disclosures below are set cut with reference
to Sections 1- 4 of the TCFD ‘Recornmended
Disclosures’ from chapter ‘C. Guidance for
All Sectors’ within the TCFD's publication
‘tmplementing the Recommendations of the
Task Force on Climate-related Financial
Disciosures (2021 (the TCFD Guidance).

We have achieved consistency with six of the
11Recommended Disclosures and partia
consistency for the remaining five. As we
continue to evolve and mature our processes
that support these disciosures, we are
working towards enhancing the quality and

consistency of our reporting, For transparency,

below we have outlined the Sections and
Recommended Disclosures where we are

not fuliy consistent and our planned response
to address these:

® Section 2 - Strategy
- Recommended Disclosures a), b),

and ¢): our disclosures only consider
the Group's direct operations and
own-brand supply chain. Although the
elements we have included represent
the largest and most direct areas of risk
to cur business {making up 66.6% of our

total Greenhouse Gas (GHG) emission
footprint in FY22), we recognise there
are a'se physical climate risks associated
with our partner brands’ cperations and
associoted supply chains.

Our planned response: The breadth
and giffering structures of our brand
partners’ operations and supply chains
make the task of incorporeting them into
our analysis of climate-related risks and
oppertunities complex. During FY23 we
have engaged with our partners to
identify the best approach to assess
these areas of risk and improve our
future disclosures. As part of updating
our scenario anatyses in FY24, we work
towards incorporating these learnings
and improve our understanding of the
guantitative finencial impacts of our
climate-relatedrisks and opportunities,
with the aim of being consistent with the
TCFD Guidonce in the next 1-2 years.

- Recommended Disclosure b): we have
not provided a transition plan to show
how we wiil meet the requirements of
the UK Climate Change Act 2008
{2050 Target Amendment) Order 2019,
although we acknowledge that we fall
under the jurisdiction of this legislation.

Our plonned response: During FY24,
whilst updating our FW! Strategy and
reviewing its metrics and targets, the
Group will develop our Climate Transition
Plan. This will be aligned to the Transition
Plon Taskforce's (TPT's) recommendations
and will outline our plans for transiticning
to alow-carbon economy, meeting our
updated GHG emissions reduction and
net zerc targets, and specific initiatives
supported by associated capital and
operational expenditure modelling that
will show how we can achieve our plan.
We expect this to be published in FY24.

® Section & - Metrics and Targets
- Recommended Disclosures a) and c):
we have not reperted metrics or targets
relating to the following cross-industry
climate-related metric categories
(shown in bold) that are described
within Table A2.1of the TCFD Guidance:
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- Transition Risks - Amount ond extent
of assets or business activities vulnerable
to transition risks

- Physical Risks - Amount aond extent of
assets or business activities vulnerable
to physical risks

- Climate-Related Opportunities -
Proportion of revenue, assets, or ather
business activities aligned with climate-
related opportunities

Capital Deployment - Amount of
capital expenditure, financing, or
investment depteyed towards climate-
related risk and oppertunities

Qur planned response: We are in the
final stages of developing and embedding
our new commercial model. This focuses
on improving our speed to market, and
reducing our stockholding and product
velumes, and will therefore impact our
supply chain and resuiting inputs needed
when calculating appropriate metrics.
These changes could porticularly impact
metrics relating to our physical risks os
the sources and structure of our product
intake evolves. In FY24 we are also
updating our FWI Strotegy and
completing areview of its associated
metrics and targets. Updotes to plans
for our Be Net Zero goal in particular,

wiil affect the inputs for analysing our
transition risks and opportunities.

Once these changes have stabilised,

we will have better certainty over the
assumptions and mitigation plans needed
to enable calculation of accurate
quontitative financial metrics for cur
climate-related risks and opportunities,
with the aim of being consistent with the
TCFD Guidance in the next 1-2 years.

In making this statement we consider
that these disclosures also meet

the requirements of LR 9.8.6 (8}

(UK Listing Rules).
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Task Force on Climate-related Financial

Disclosures (TCFD) continued

Key

@ Fult

Partial - as we have only considered
our direct operations and ewn-brand
supply chain

Partial - s we have enly considered our
direct operations and own-brand supply
chain and are yet to develop and publish
our Climate Transition Plan

TCFD Guidance - 11 Disclosure Recommendations

Partial - as we have not reported
metrics or targets relating to certain
cross-industry climate-related
categories shown in Table A2.10f
the TCFD Guidance

Recommendation Description

Governance

o) Describe management’s role in assessing and managing climote-related

risks and oppor tunities.

a) Describe the Board's oversight of climate-reloted risks and opportunities.

Consistency Pages

20-21

20-21

Strategy
has identified over the short, medium, and fong term.

b} Describe the impact of climate-related risks and oppor tunities on the

orgonisation’s businesses, strategy, and financicl ptanning.

c) Describe the resilience of the organisation’s strategy, toking into
consideration different climate-related scenarios, including a 2°C
or lower scendrio.

a) Describe the climate-related risks and oppor tunities the crganisation

22
22-27

22-27

eJofejelo

a) Describe the organisation’s processes for identifying and assessin

Risk Management
climote-related risks.

b} Describe the organisation’s processes for managing climate-related risks.

¢) Describe how processaes for identifying, assessing, and managing
climote-related risks are integrated into the organisation’s overait
risk monagement.

g 28
28

28

Metrics and Targets

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas

a) Disclose the metrics used by the organisation to assess climete-related
risks and opportunities in line with its strategy and risk management process.

(BHG) emissions, and the related risks,

c) Deseribe the targets used by the organisation to manage climote-
related risks and opportunities and performance against targets.

28-29
28-29

28-30

OO OO

Section 1: Governance - Disclose
the organisation’s governance
around climate-related risks

and opportunities

The paragraphs below capture our response
to Recormmended Disclosures:

a) Describe the Board’s oversight of
climate-related risks and
opportunities, and

b) Describe management's role in
assessing and managing climate-
refated risks and opportunities

The Group's oversight of climate-related
risks and oppor tunities is delivered through
the Board, Committees and management
governance structures set out below.

20

Regular reporting and clear management
information enable effective oversight,
escalation of risks and timely responses.

Climate change risks and opportunities are
criticel for the Group and are recognised and
tracked as one of cur principal risks (shown

on page 48). The Board has established an
Envircnmental, Sociol and Governance (ESG)
Committee to oversee ESG matters and
delivery of the Group’s FWI Strategy. During
the year we have refreshed and strengthened
the skills and experience of the Committee
through new eppointments. The Committee

is now formed of three independent Non-
executive Directors, Anna MariaRugarli{also
the Chair), Wei Gao and Jose Manuel Martinez
Gutiérrez, alongside Non-independent

Non-executive Director and Founder Nick
Robertson. For more information on the
Committee members’ refevant skills and
experience, please see the Board biegraphies
on pages 55 to 56.

The focus areas of the ESG Committee
include:

® Defining the Group's ESG Strategy
{our FWI Strategy) and ensuring it aligns
with our Group Strategy and business
model. Under this focus areq, the Committee
is driving an ongoing refresh of our FW!
Strategy und related goals for launch
laterin FY24.
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® {verseeing the ESG practices and
initiatives of the Group to ensure they
remain appropriate, relevant and effective
in delivering cur FWI| Strategy. Monitaring
the output of these activities to track
progress against our goals.

* Monitoring relevant legal and regulatory
requirements and ensuring our compliance
with these in conjuncticn with the gctivities
of the Board, Audit Committee and
Management Committee,

#® Ensuring oll stakehclders receive
dappropriate and acourate information
about the Group’s £5G activities.

The ESG Committee maets as a minimum
bi-annuaily under its Terms of Reference and
provides feedback to the Board on climate-
related risks. opportunities, issues and
activities after each meeting. Within the
wider business other management forums
are in place which regufariy report to the
ESG Committee and Board to support with
discharging their responsibilities.

Our Audit Committee is also formed of
Independent Non-executive Directors and
oversees and ensures the appropriateness of
the Group's governance, risk management
and external reporting. Their activities include
providing oversight of the Group's principal
risks, monitoring whether risks ore being
managed within the Group’s risk appetite,
and the identification and assessment of the
emerging risks, including thase relating to
ESG. The Audit Committee meets quarterly
and provides feedback to the Board after
each meeting. For further details see our
Audit Committee Report on poges 69 to 74.

Our FWIWorking Group is o management
forum attended by a cross-functional team
of Senior Leaders from our Branded
Engagement, Sustainability, Ethical Trade,
Corporate Responsibitity, Corporate Affairs,
Procurement, DEI, and Product teams. it is
chaired by the Senior Director of Strategy &
Corporate Development, Michelle Wilson, who
is also the Group's lead for ESG activities. The
focus of the FWIWorking Group is on managing
the risks and implementation of our FWI
Strategy. monitoring progress of initiotives
and against commitments, horizon scanning
requiring escalation and action, and ensuring
alignment of the FWi Strategy with the
overall ASOS Strategy and business madel.
The FWI Working Group feeds back to the
Management Committee on a regular basis.

Our Governance Working Group is a
management forum chaired by the Generai
Counsel & Company Secretary, Emma Whyte,
and is formed of a cross-functicnal group of
Senior Leaders. In addition to the General
Counsel & Company Secretary, the Group's
members include the Interim Chief Financial
Officer, Senior Director of Operations.

Chief Information Security Officer, Head of
Compliance and Head of Internal Audit & Risk.
The Governance Working Group focuses

on ensuring effective management and
accountability of key governance processes,
procedures and controls, making sure we

are disciplined in our approach to business
and do the right thing, and acts as an
escalation point when significant unmitigated
risks are identified. The Governance Working

PLC Board

Responsibility for oversight of ESG matters delegated by the Board to the ESG
Committee. The Board receive updates from the ESG Committee following each meeting.

Environmental, Social and
Gaovernance (ESG) Committee

Audit Committee

Boord Committee choired by on
Independent Non-executive Director.
Qur ESG Committee shape and provide
governcnce over the Group's FW|
Strategy and octivities.

Board Committee chaired by on
Independent Non-executive Director.
Cur Audit Committee oversee and
ensure the appropriateness of the
Group's governance, risk management
and external reperting.

Management Committee

Formerly our Executive Committee and includes cur CEO and interim CFO.
Meets weekly and holds day-to-day respansibility for the management
of climate-related risks and oppertunities.

FWI| Working Group

Governance Working Group (GWG)

Cross-functional team responsible for
tracking and steering business activities to
deliver our FW| Strategy. Chaired by our
Senior Director of Strategy & Corporate
Deveiopment and meets bi-monthly.

Ensures effective management and
accountability of key governance
precesses, procedures and controls
across the company. Chaired by our
General Counsel & Company Secretary
ond meets bi-monthly.

( Be Net Zero* ) ( Be Transparent* )

Governance

C Be More Circular* ) (

Be Diverse* )

* The four goals are set out in cur FWI Strategy - further details are avoilable on pages 16 to 18.

group repoerts to the Management Committee
onreievant topics as they arise.

Our Investor Relations team, Senfor Director
of Strategy & Corporate Development and
CEO cre responsible for ongoing engagement
with investors, and regulariy raise and discuss
ESG topics throughout the year.

Due to the importance we place on climate-
related matters and to ensure that
management incentives continue to be
aligned with performance against our FWi
targets, including those linked to menaging
climate change, the ASOS Long Term
Incentive Scheme includes an ESG modifier
{for further detuils see our Directors’
Remuneration Report onpages 80 to 93).

Responsibiiity for day-to-day management
af the Group’s risk profile sits with our
Management Committee, which includes our
CEO and Interim CFO. Our overall approach
torisk and opportunity management. is
delivered under the ASOS Risk Management
Standard which applies to all areas of our
business and oll types of risk and opportunity,
including those related to climate change. The
interim Chief Financicl Officer is accountable
for ensuring effective risk management

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023

processes are in place, supported by the
Head of internal Audit & Risk.

A formal review of our principal and functional
risks is conducted by management ki-annuaily
to assess current risk exposure, track
progress with mitigating actions, and
determine whether further activities are
needed to manage risks within our risk
appetite. Anupdated principal risk profile

is reviewed by the Audit Committee and the
Board following each review. ‘Sustainability
and cfimate change'’ is identified as one of

our principal risks {page 48} and is included
within this review process. For more details
onodr approach to risk management see
pages 44 te 45,

We have also provided details of how
climate-related risks and opportunities have
been identified and assessed through our
scenaric analyses in Section 2: Strotegy

on pages 22 to 27 and managed in Section 3:
Risk Management on pege 28.
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STRATEGIC REPORT (GOVERNANCEREPORT ) (FINANCIAL STATEI"‘IENTS)

Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 2: Strategg - Disclose Further details on the specific scenarios The ‘Transition risks and epportunities’

the actual and potential impacts considered and assumptions made when and "Physical risks’ tables on pages 23 1o 27

of climate-related risks and assessing our tronsition and physical risks capture our response to Recommended
are get out in the table below. Disclosures:

opportunities on the organisation’s
businesses, strategy, and financial
planning, where such information

b) Describe the impact of climate-related
risks and opportunities on the
organisation’s business, strategy,

Whilst these scencrios are useful in analysing
our potential climate-related risks and
opportunities, they are not predictions or

is material forecasts. The assumptions mode may or and financial planning. and

o) Describe the climate-related risks may not beceme accurate depending on how c) Describe the resilience of the
and opportunities the organisation climote change trends continue or change. organisation’s strategy, taking into
has identified over the short, medium, consideration different climate-related

In FY21 we engaged a specialist third perty

; ) L scenarios, including a 2°C or lower
service provider te complete a qualitative

and long term

InFY22 we completed deep dive scenario materiality assessment by identifying scenario
analyses to better understand our potential Important sustoinability and responsible Cur identified material climate-related risks
climate-related risks and opportunities, and business topics that are material to ASOS. and oppor tunities under our assessed climate
the impacts they could have on our business The approach usedin determining materiality ~ scenarios are cutlined on the foliowing pages.
and strategy, over relevant time horizons. was based on guidance provided by the For each we have provided an indication of
The work was completed with Willis Towers Global Reporting Initiative (GRY). GRI states their potential impact and how they have
Watson using an approach underpinned companies should focus their effortson or may affect our business, strategy and
by dota from leading models and databases topics that reflect the organisation’s financial planning. We have clso provided
utilised within the insurance industry for economic, envirenmental and social impacts, an overview of possible mitigations available
pricing risk, climate medels, published and the issues that most influence the tous. Our anglyses did not identify any
research, and infermation from the decisions of stakeholders. We have applied opportunities related to the physical impacts
Intergovernmentat Pane! On Climate Change this measure of materiafity when selecting of climate change, but opportunities relating
(IPCC). Thisensured that our results are both  our identified transition and physical risks to the transition to a lower-carbon economy
robust and comparable to other organisaticns.  reported below, oll of which are considered were identified and have been presented in
material by nature. line with Table A1.2 of the TCFD Guidance.
. Risk and opportunity types Scenarios and assumptions Assessment
Transition risks oand apportunities from maving ® |Impacts are expected to manifest more guickly o our * Assessment of potential risks
to alower-carbon economy analysis focused on outcomes in the Short Term {2025) under egch scenario made with
® Caused by arequirement for rapid changes and Medium Term (2030} referance to the impact
in business models or operations, climate # Two temperature scenarios assessed aligned with projected meus.urement scales used under
regulaticn/legislation, technology, market requirements to keep global warming below +1.5°C and our risk management processes?
dynamics, as well as resulting reputation impacts +2.0°C above pre-industricl temperatures, in line with ® Thescale of transition
* impacts which could ocour within the time horizons the Paris Agreement (NGFS Net Zere 2050) and scenario opportunities hos not yet been
anaiysis recemmendations and recommendations within fully assessed

assessed include Policy & Legal (e,gA, reguiatory,
cormpliance, litigation costs or pricing of
emissions), Technology {e.g.. replacing higher
emissien technology), Market (e.g., customer
behaviours, raw materiais costs, cost of capital),
and Reputation (investment, stakeholder risk)

the TCFD Guidance

Physical risks from the effects of climate change  # Risks ore expected to manifest more slowly so our analysis Assessment of potential risks
on the environment, weather and axtreme events focusad on outcomes in the Long Term (2050} under each scenaric made with
reference to scales tallored for

® (Caused by global warming feading tomore ® Temperature scenarios assessed, o
extreme weather events including drought, - Global warming kept below +2.0°C above pre-industrial each type of acute or chranic risk
excessive heot, wildfires, flooding, heavy temperatures' {1.5°C scenario) intine with the Paris that formed part of the scenario
precipitation and cyclones Agreement (NGFS Net Zero 2050) and scenario analysis m?de’. andwere be_mhmar,ked

L . A ) L . using external public domain data
® Issues which could occur within the time horizons recommendations within the TCFD Guidance sources and resources?

assessed include Acute risks (i.e., events based - Alternative +4 0°C abave pre-industrial temperatures'

# Partner brands were outside of

including storms, tornadoes, floods, lightning, ® Transition to lower-carbon economy has oceurred under the the 50006 of this First analss
wildfires etc) and Chronic (i.e.. longer-term effects +1.5°C scenario whilst only minimal transition has occurred Wi pe o toi Ht ’
including heat stress, precipitation, droughts, under the +4.0°C scendario € are aiming toincorporate

related areas of risks during our
Asset exposure assessment completed on all our own refresh of our analysis in FY24
operations, Tiers 1- 3 of the sur own-brand supply chain

[cavering 45 of top 50 suppliers, 265 lacations, 60% of

own-brand intake value, and 62% of all materials by weight in

FY22). and key raw material sourcing regions (Tier B) for two

most used notural materials (cotton & viscose)

sealevel rises ete)

1 Scenarios inline with the intergovernmental Panel On Climate Change {IPCC)representative concentration pothways RCP 2.6 and RCP 8.5 respectively.
A Representative Concentration Pathway [RCP) is a GHG trajectory adopted by the IPCC. The pathways describe different climate change scenarios,
all of which are considered possible depending on the amount of GHG emittedin the years to come.

2 Please note. our approach to subseguently determining the materiality of identified risks 1s explained above.
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Asoutlinedin the table on page 22, we note
that our appreoches used to analyse and
assess potential transition and physical
impacts differ. As aresult, the assessments
below are based upon different scales with
transition risks assessed on a minor/
moderate/major scale (we note the scale of
transition opportunities in each scenarie has
not yet been fully assessed}, ond physical risks
assessed as very-low/low/moderate/high/
very-high. Additionally, the potential
transition risks are reported after controls
and mitigations {residual risks) whilst potential
phusicalrisks are reported before controls
{inherent risks). Whilst this variationin the risk
assessment methodologies does not enable
direct comparisens, all risks reported are
censidered material by nature as explained
under Section 2: Strategy, Recommended
Disclosure a), We will look to improve on the
comparability of our physical and transition
risks when refreshing our underlying scenario
analyses during FY24,

Our ‘Statement of consistency’ on peges 19
to 20 notes we are in the final stoges of
developing and embedding our new
commercial model and are updating cur FWI
Strategy including reviewing its associcted
metrics and targets. The resulting changes
impact the certainty we have over
assurnptions and mitigation plans needed to
enable accurote quantitative financial impact
analysis for our climate-related risks and
opportunities. During FY24, following our
review, we will update our scenario anclyses
and aim to provide erhanced reporting in
these areas within our FY24 Annual Report.

As noted in Note 14 on poges 134 to 135 of our
financial statements, we have been unable

to model a specific ciimate-related impact
on cash flows for use inimpairment testing.

A sensitivity anclysisis included showing how
much revenue ond gross margin can reduce
by (vs forecast amounts} before an
impairment is required.

Transition risks and opportunities

The results of our analyses confirm the
importance of continuing our work to

enhance our understanding of the critical
dependencies of climate change on our
business and to ensure we have action plans

in place to help mitigate these risks. When
refreshing our analyses in FY24 we will also
work towards including risks and opportunities
from our partner brands’ supply chains.

This will be further strengthened by the
development of our Climate Transition Plan,
dligned to the TPT's recommendations. Our
updated scenario analyses will enable new
insights into how climate risks and opportunities
may impact the resilience of the Group's
strategy and allow us to prepare for this.

Category Risks and opportunities Analysis Patential risk exposure assessed over:
Seenario
Short Term (2025) Hedium Term (2030)
Key Policy & Greenhouse gas (GHG) +2 0°CPathway 1‘
Legal pricing/taxation B e e }
Risk +15°C Pgthway ;
Product mandates +2.0°C Pathwoy
Major .
+1.5°C Pathway
D Climate litigation +2.0°C Pathway
1 +15°C Pathway
Minor D Enhanced reporting +2 0°C Pathway
requirements
+15°C Pathway
Assessment
Underway in | | Technology Lew-edrbon technology +2 0°C Pathway
Fy24 —-—
+18°C Pathway
Market Changing consumer +2 0°C Pathway
praferences
+1.5°C Pothwoy
inereased cost of +2.0°C Pathway
raw materials
+15°C Pathway
Cost of capital +2.0°C Pothway
+15°C Pathway
Emissions offset +2.0°C Pathway |
+1.5°C Pgthway X
Reputotion Investmentrrisk +2.0°CPathway |

+1.6°C Pothway

Stakeholder risk

+2 0*C Pathway

+16°C Pathway

Employee risk

+2 O°C Pathway

+1.5°C Pothwaoy
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

o1

Category

Policy &
Legal

Transition impact - ris cription

Greenhouse gas (GHG) pricing/taxation - As expected, thisrisk
is more acute under a +1.5°C scenario as this would require more/
quicker transition activities. The pricing of UK GHG emissions is
expected to increase. This could increase our operating costs and
reduce profitability.

Uncertainty around future UK GHG emission pricing and cost
implications of other climate-related regulations (e.g., cap and
trade schemes) could require us to change strategy and could
make the replanning of future operations more difficult or less
profitable.

Business response and opportunities

Business response: We are focused on reducing carbon
emissions, with the setting of science-based targets which have
been approved by the Science Based Targets initiative (SBTi).

During FY24, we will update our FW| Strotegy and will set updated
absolute targets to ensure alignment with the latest cimate
science and to ensure full transparency on cur progress towards
net zero.

Opportunity: Committing to reducing absolute emissions inline
with on updated net zero target wilirequire the implementation
of resource efficiency initiatives across our operations. This could
have positive financial impacts through reducing our operating
costsin both the Short and Medium Term.

Product mandates - Under both temperature scenarios,
regulation of products fs likely to intensify, withincreased
reguirements over the Medium Term,

Changes could include mandated emission repor ting/carbon
footprint labelling per product and/or enhanced regulatory
scruting of green credentials of products and couldincrease
complance costs and reduce our profitability.

Business response: Some impacts of these changes are already
being experienced or are being intraduced across parts of our
value chain (e g., extended producer responsibility iegislaticn in
the UK and EU), We expect the number of changes in this area to
increase significantly in the Medium Term from 2025 and beyond
and for it to then affect wider categories of products.

We may be able to offset some of the impact from this risk by
switching to more sustainable materials {packaging ond products).
We ore already undertoking activities in this area and intend to
accelerate this work to pre-empt future regulation of products

Opportunity: Switching to more sustainable materials could
improve our competitive advantage where this reflects shifting
consumer preferences, and os a result increase our revenue or
profitability in the Shert and Medium Term.

Climate litigation - Climate-related litigation claims brought by
investors, insurers, shareholders and public interest organisations.
Claims couldrelate to a foilure to odopt to climate change
requirements, greenwashing through overstoting positive
environmental impacts or understating risks/insufficient
disclosure eround maoterial financial risks. The fashion industry
preduces between 3% and 10% of carbon emissions glebally,
hence it could be o sector of focus in the future.

Settling claims could increase our costs and related negative
publicity could impact our reputation and customer sentiment
leading to a reduction in revenue.

Business response: We could minimise potential costs through
developing and embedding effective processes andinfrastructure
to capture and addrass compliance with emerging legislative
requirements.

Effective monagement of litigation processes and any public
communications when dealing with claims could reduce our
reputational risk.

Opportunity: This potential climate-related impaoct was not
assessed to provide any oppor tunities.

Enhonced reporting requirements - Additional emissions-
related reporting requirements apply to ASCS by 2030, This
ingludes the Corporate Sustainability Reporting Directive {CSRD),
the Corporate Sustainability Due Diligence Birective (CS30), and
the UK Sustainability Disclosure Standards (SDS). Such changes
could add a significant reporting burden.

These increasing requirements can increase compliance costs
and so reduce our profitability.

Business response: We ore aware of and are prepaoring to make
disclosures inline with CSRD, CS3D and UK SDS with adoption

in the mid to'ate part of this decade. Early planning for the
requirement will help us to manage imptementation costs and
additional time will facilitate us identifying the most cost-effective
solutions for complionce.

Opportunity: This potential climate-related impact was not
assessed to provide any opportunities.
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02

Technology

Transitionimpact - risk description

Low-corbon technotogy - To meet emission reduction targets
under both temperature scenarios, we will need to invest in new
technologies (e.g.. increasing digitisation of steps within garment
produstion) to both reduce existing emission levels and prove the
sustainability of its products to customers, This could increase
required property, plont and equipment {PPE) investment and
reduce capital available to invest in other strategic priorities.

We could alsa fail to implement or take full advantage of these
technologies, potenticlly reducing our competitiveness and
increasing other costs, such as through GHG toxation.

There is also arisk that suppliers pass on the associated cost of
their investment in this technology to us, which could increase our
input costs and reduce our profitability.

Business response and opportunities

Business response: Across our value chain, technotogy changes
for lower-carben alternatives will provide us the opportunity to
reduce emissions, drive efficiency and improve resilience.

We work closely with our partners to help ensure the best joint
outcomes. Our agreements with third parties contain clauses
which manage the levels of cost increase which can be passed on
during the life of the agreement. We could alsoretender toseek
better price alternatives for goods and services ot appropriate
break points in agreements.

Opportunity: Reacting quickly to embrace new technclogies
could ensure we retain competitive advantage, for example the
use of Artificial Intelligence and advanced onciytics to respend
quicker to demand and reduce waste associated with over-
stosking. This opportunity could be realised over both a Shert
and Medium Term herizon.

a3

Market

Changing censumer preferences - Consumers are increasingly
aware of climate change and its impacts which leads to increasing
consumer expectations around the sustainability of products.

Where we ore unabfe to supply what our consumers want or
customers are more engaged by our competitors, we may lose
sales, leading to ereduction inrevenues.

Business response: Through our FWI Strategy we will continue
1o work towards our climate change goals to keep and grow
the engagement of our customers and stakeholders, through
effective communication of our efforts and successes.

Opportunity: We could copitalise on this opportunity in the
Short ond Medium Term by catering to increased consumer
demand for mors sustainable products to provide o positive
businessimpact in the future through growth of sales and
profreabiity.

Increased cest of raw materials - As the wider market moves
te using more sustainable materials in pockaging and products,
it may resuit in increased input casts including where demand
outstrips supply. This could increase our costs, reduce our
profitability or reduce our market competitiveness if we were
unable to source these products but our competitors could.

Cost of capital - As credit ratings begin toincorporate climate
change considerations, there is arisk that credit rotings could
be influenced by climate change and the cost and availability of
capital increased/decreased.

Business response: While wider market changes may create risk
by increasing potential cost of raw materials, increased demand
coupled with support from governments and greater investment
from the fashion industry could increase supply and reduce these
costsinthe Short and Medium Term.

Opportunity: Building increased transparency of the supply
chain and investing in sustainable materials will enable better
security of supply and pricing.

Business response: We are seeing across industry that the cost
of capital can be reduced when linking financial instruments to
ESG targets and positive performance. As our activities mature
in line with aur FWI Strategy, the opportunities to realise these
benefits willincrease.

Opportunity: Obtaining green financing bonds could lower our
cost of capital and reduce our interest costs.

i
+
i
|

Emissions offset - The supply of carbon credits currently
exceeds demand {carbon credits currently costing between

$3 %13 per tonne). As more companies commit 1o net zero target,
the demand for carbon credits could increase. resulting in higher
prices in the market. This additional spending could reduce our
profitability and reduce our capacity to invest the related capital
in other strategic priorities

Business respanse: The pricing and mechanisms for securing
appropriote offsets across the vatue chainis uncertain, As we
decarbonise the business and work te deliver our updated FWI
Strategy, the occuracy of these forecasts willimprove.

Opportunity: Inline with the latest SBTi best guidance, we will
move towards plans to reduce emissions, and only use offsets to
remove residual amounts after securing a minimum 90% absolute
emission reduciion. This will reduce our exposure to carbon credit
cost increases thot would reduce our profitability.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Category

@4  Reputation

Transitionimpact - ris ription

Investment risk - Failure to meet publicly stated sustainability
geals and/or disclosure requirements could negatively impact
our reputation with investors. This could decrease our investrment
attractiveness and thereby paotentially increase our cost of
capital if our options for access to funding reduced.

Business response and opportunities

Business response: We will continue to improve transparency in
ESG reporting including further external assurance on reported
data in line with our assurance plans.

Opportunity: We could gain new and greater investment.
frominvestors in both the Short and Medium Term, through

our proposition and reporting on progress against our updated
FWIi Strotegy{to be published in FY24).

Stakeholder risk - By 2030, social pressure regarding
sustanabidity andincreased public awareness could create
areputational risk, This could reduce our revenue as customers
shop eisewhere due to perceptions of our sustainability activities
or ethical practices within our supply chain.

Business respanse: Key stakeholders such as NGOs and brand
partnars are Increasingly interested tn our ESG performance and
strotegy. Continuing to meet the requirements and expectations
of those stakehciders will be important to maintain positive
relationships.

Opportunity: Through being transparent about our ESG
performance, we have potential to secure reputational benefits
resulting in increased demand for goods/services and that could
increase revenue and profitability over a Short and Medium Term.

Employee risk - As employees become Increasingly concerned
with climate change issues, negative publicity around failure to
deliver sustainability targets, and failing to effectively incorporate
climate change consideraticns into decision-making could make

it difficult for us to attract and retain the best talent. This couid
negatively impact delivery of our strategy or increase our
employment costs if we were required to pay above market

rates to access talent,

Business response: Qur Monagement Committee members,
and Senior Leaders already have part of their remuneration
linked to delivery of the FWI Strategy.

Opportunity: Ensuring effective communication of our updated
strategy and progress with climate action will ensure employee
understanding of progress with our activities to attract and
retain talent in the Short and Medium Term.

Physical risks

Keg Risk Analysis scenario
Risk . ?’7 L
Very High In ficant
D sryrig ///% signitican Drought +4.0°C pothway {RCP8 5}
{Chronic)
D High B Heat Stress  +6,0°C pathway (RCPE 5)
(Chronic)
4+ +15°C pathway (RCP2 6)
| Maoderate o] Wildfire +4 Q°C pathway (RCPS 5)
{Acute)
<
Low D Flooding +4.0°C pathway (RCPES) |
{Chramic &
Acute)
D Very Low
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Potential level of risk exposure by 2050 assessed over:

AS0S Operations ASOS Supply Chain

+1.5°C pathway {RCP2.6) '

+15°C pathwoy (RCP2S) !

I :
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Physical

risk

Risk description

Business response and mitigations

D FOUght Scarce water resources could impact utilities, cotton growing No mitigation actions are currently considered for our operations
) regions and forestry. due o low levels of risk but we will continue to monitor and review
(Ch FOHIC) Our operational locations have o fow or very low exposure to our approach accordingly.
drought, with nro major impacts identified. InFY22, 200 of our Tier 1-4 supplier facilities responded to the
Under a+4°C scenario, there could be a significant impact for our  vorldly formerly known as Higg) Index Facility Environmental
supply chain. particularly where facilities rely heavilyon water for  Module (FEM). This represented 70% of our top suppliers by business
manufacturing, such as dyeing materials and viscose production. vo?ume intake and included an assessment from either the World
By 2040, under a +4°C scenario, all of our main catton sourcing WI|(?|ife Fund {WWF) Water Risk Filter or the World Resources
regions are at mederate to very high risk of short-term and Institute (WRI) Aquedu.ct Tool. Compltstmg these submissions
long-term drought. supported suppiiers with understanding their water use and their
waterrisk in alocal context.
Short-term drought can affect cotton yields particulariy at key o ) . )
stages of the growth cycle. Multi-year drought events can alse Switching |nF1ut malterlnls t}) 100% more sustainable cotton will
have a significant effect. reduce our risk. This could include sourcing recycled cotton as an
) ! . . . alternative to virgin cotton, as well as sourcing cotton from a
Lower cotton or viscous yield couldincrease our input prices and certified stondard such as Organic, which provides farmers with
reduce our profitabifity. supper t and training in climate mitigating strategies, such as
managing drought and identifying drought-resistant cotton seed
vorieties. Please refer to Section 4 Metrics and Targets for
information on our related targets ond progress against these.
Heat Could impact working conditions and reguire ¢ level of adaptation We could mitigate this risk by ensuring appropriate heaith & sofety
such as air conditioning te ensure the health & safety of workers. measures in own operations, including heat management systems
Stress Even under a+15°C scenario, our US Fulfiiment Centre locationwas  and air conditiening.
{Chronic) dentified ashoving ahighexposure to heat stress, meoning 80-180  wirking with suppliers closely andinspecting factories could reduce
number of days in @ heatwave annually. this risk by ensuring presence of sufficrant ventitation systems and
Cotton crops afse cannot survive prolonged exposure to heat other relevant mitigation measures addressing humidity, air quality
stress; temperatures over 40°C pose o significant risk to yelds, and temperature. Further, increased transparency of our supply
Under a +4°C scenario, cotton growing regions of Pakistan have chain will support identification of direct risks and impacts
significant expasure to heat stress. Reducing our refionce on virgin cotton by increasing the volume of
Adaptions, alack of werkers and lower cotten yleld could increase recycled cotten in our ranges could also reduce our exposure to
our input costs and reduce our profitability. this risk.
Wildfire Couldimpact key infrastructure including buildings, roads ond In our operations mitigation measures couldinclude:
(Acute) ::;f:;'iz g:i?un;ol;rrect t? h;man I'_fe' agriculiural crops ard ® Reviewing local plons for warning and evacuation and
orests; o ge scate disruption to our suppiy chain and implerenting an early warning system:
distribution. . . ® Reviewing surroundings to assess if there is sufficient separation
These factors could increase our input costs and reduce our from other buildings, trees and material that can act as fuel; and
profitabllity. Ethicalissues in our supply chain could also negatively
impact our reputotion leading to lost customers, revenue and ¢ Reviewing building/factory design for levels of building
reduced investment attractiveness. protection,
Under 0 +4°C scenario, we found cotton growing regionsin India, Increased visibility an(-:l monitoring of our supglg cthin will_give us
Pokistan and the USA had significant exposure to wildfire by 2040, @ greater gnderstcndlng of our exposure to high-risk regions and
opportunities to work with our suppliers on physical mitigation.
Fiooding Could cause physical damage to buildings and equipreent, impact No mitigation actions currently due to low levels of risk but no
to utilities, facility access 1ssues and pessible delays in resuming mitigation actions currently for our operations due to low levels
(Chronic operations in supply chain and distribution, with an asseciated of risk but we will continue to monitor this risk and review our
& Acute) impact on cur costs. approach accordingly.

Floeding could impact cotton erops and cotton plantations.
This includes the impacts fram river as well as coastal floods
and sea leveirises and could increase our input costs.

In the short term, under a +4°C scenario, river flood changes for
the cotton growing regions might not be significant but there

is a notable baseline risk teday for countries like Bongladesh and
Pakistan. By 2048 coastal flood and sea lavel rise pose a significant
risk to Bangladesh, regions of India and China under a +4°C scenario.

Engaging high risk suppliers to assess their preparedness and
engoge with cotton producers to understand how the risk is
managed could provide assurance over controls in our supply
chain for managing this risk.

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023

27



STRATEGIC REPORT (GOVERNANCE REPORT ) (FINANCIAL 5TATEHENTS>

Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 3: Risk Management -
Disclose how the organisotion
identifies, assesses, and manages
climate-related risks

a) Describe the organisation’s processes
for identifying and assessing climate-
related risks

Climate-related risks (including those related
to existing and emerging regulation and
tegislation) are within the scope of our overall
risk management approach described on
pages &4 to 45, which sets out our processes
for identifying, assessing and escalating

risks where appropriate. Our ASOS Risk
Management Standard includes defined
measures of impact and likelihood for
assessing ali risk types. Our universal
approach encbles us to understand what
material risks are te ASOS, to ensure
assessments are comparable between
different types of risk, and to drive the right
outcomes for avoiding, treating, or accepting
risks in tine with our risk appetite. Through this
approach, Climate Change and Sustainabifity
has been identified as o principat risk.

b} Describe the orgaonisation’s processes
for managing climate-releted risks

A formalreview of all business risks is
completed every six months, which considers
the level of exposure, progress with mitigating
actions, and whether additional activities are
needed for existing risks, as well as scanning
the horizon to identify and assess new
potential risks before they emerge. Risk
reviews are the responsibility of functional
Management Committee members and their
Senior Leaders, supported by our Risk
Management team. For risks outside of our
risk appetite, appropriate treatments are put
in ploce to either mitigate, control, or accept
the risk. This can include transferring risks
outside of the orgonisation, e.g. by ensuring
we have approepriate insurence.

Where results of completed reviews indicate
changes to our principal risks these are
updated as part of the foermal bi-annual
raview. Our principal risks include our
recognised risk across Climate Change and
Sustainability (see page 48). Our ASOSers are
also guided to continually Identify, Analyse,
Treat, Report and Monitor risks under our
Protect, Anticipate and Grow fromework
within the ASOS Risk Management Standard.
If our updated scenaric analyses in FY24
uncever material new or emerging risks, not
currently addressedin our principal risks,
then these will be reported to our
Management Committee and subsequentiy
our Audit Committee and Beard, inline with
the escalation process set out in the ASOS
Risk Management Standard.

28

c) Describe how the processes for
identifying, ussessing, and managing
climote-related risks are integrated
into the organisation’s overalirisk
management

Qur FWI Working Group maintains an ESG Risk
Register which captures cross-functional
climate-related risks and opportunities that
ceuld impact our business. Thisincludes risks
and oppoertunities related to those identified
through cur deep dive analyses outlined in
Section 2: Strategy on pages 22 to 27).
These risks are reviewed as part of our
outlined processes for overall risk
management and feed into our principa! risks.

Section 4: Metrics and Targets -
Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and opportunities where such
information is material

The paragraphs below capture our respense
to Recommended Disclosures:

a) Disclose the metrics used by the
organisotion to assess climote-related
risks and opportunities in line with its
strategy and risk management process

b) Disclose Scope 1, Scope 2, and if
appropriate, Scope 3 greenhouse gas
{GHG) emissions, and the related risks

The key metrics we currently use to measure
and manage our climate-related risks and
opportunities are cur GHGE emissions, as
these are the key driver of temperature
increases and s are the key root cause of all
climate-related risks and opportunities we
have identified. Other metrics and targets
are being considered by and may form part of
the updated FWI Strategy due to be finalised
during FY24.

We have presented our Scope 1, 2 and 3
emissions metrics on page 30 (sources of
emissions included within each Scope measure
are show in the table below, which covers our
entire value chain), and are calculated and
reported on an annua! basis. In calculating
our emission metrics, we apply best practice
laid out in the GHG Reporting Protocol -
Corporate Standard (Operational Control
Boundary). Emissions relating to category 8
{upstream leased assets) have been included
in our Scopes Tand 2 footprint and emissions
relating to categories 9 {downstream
transport and distribution), 10 (processing of
sold goods), 13 (downstream leased assets),
14 {franchises) and 15 {investments) have
been excluded from cur Scope 3 value chain
foetprint, as these either fall outside our
operational boundary of control or have been
determined to be irrelevant or immaterial.

We algo use the latest emission factors from
the UK Government's Conversion Factors for
Company Repor ting combined with industry-
specific foctors such os the Sustaincble
Apparei Coalition’s Worldly Materials
Sustainobility Index (MSI).

Cur Scope 3 emissions footprint for our most
recent full-year reporting cycle (covering
FY22) amounts to 1,738,708 tC0,e (FY21
1,506,834 tCO,e). A full breakdown of the
sources of Scope 3 emissions can be found
on page 9 of our FY22 FW| Update Report,
published in May 2023. Please note that due
to outlined changes te the calculation
methodology betweenFY23 and FY22, the
Scope 3 figures are not directly comparable.
InFY24, we plente re-baseline our methodoiogy
to ensure it can be applied consistently going
forward. Once set we will update and restate
our historical emissions in our next climate-
reporting. applying the latest methodotogy
to allow for transparent trend analysis.

Our existing processes and access to the
data needed to calculate our Scope 3
emissions mean that we currently report our
full year erission figure within our subsequent
FWI Update Report published at the following
half year. We have been working onimproving
our approach and next year expect to publish
both our FY23 and FY24 Scope 3 emissions
metrics in cur FY24 Annual Report, as well

as our re-baselined historical emissions.
Following this we will include ali financial and
sustainability related data and disclosures

in a singular comprehensive Annual Report
following each year end.

For FY22 we obtained external assurance on
our FY22 Scape 1and 2 emissicns metrics for
the first time. PricewaterhouseCoopers LLP
(PwC) conducted an independent limited
assurance engagement on these selected
GHG emissions figures for the year ended
31August 2022, in accerdance with
International Standard on Assurance
Engagements 3000 {revised), and the
International Standard on Assurance
Engagements 3410, issued by the
international Auditing and Assurance
Standards Board. A copy of PwC's report
and methodology is available on the ASOS
Plc site at www.asosple.com/fashion-with-
integrity/limited-assurance/.

For FY23 we have decided not to seek
external assurance over our Scope 1and 2
emission metrics or any other areas of this
disclosure, as our methodology for coilecting
the required data and calculating our
emissions metrics has remained largeiy
unchonged. As noted above we are currently
updating our FWI Strategy including reviewing
its associated metrics and targets. Where
our review resdlts in methodology changes for
calculating our Scope 1or 2 emissions we will
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reassess the need for assurance when
preparing our FY24 Annual Repert.

In addition to GHG emissions, we previously
reported on a sector-specific metric: the %
of raw materials in our own-brond products
made from recycled or more sustainable
materials calculating cur more sustainable
fibres percentages using internal systems
and werking with suppliers and external tools
{such as the Sustainable Clothing Action Plan
calculator). Better Cotton Initiative data was
abtained directly from the external Better
Cotton Platform (BCP). We are in the process
of reviewing our systems and processes for
material attributicon, so therefore did not
disclese our performance against this metric
inour latest FWl Update Report or here.

The metric and associated target is being
reviewed as part of the update to our FWI
StrategyinFY24. For further detall, please
see page 18 of cur FY22 FW| Update Report.

c) Describe the targets used by the
organisation to manage climate-reloted
tisks and opportunities and
performance against targets

Since the lounch of our updated Fashion with
Integrity Strategy in 2021, the SBTi has
publistied its Corporate Net-Zero Standard
for businesses on how to define achieving net
zero carbon emissions. It focuses on setting
and achieving stringent, iong-term absclute
emissions reductions targets before pursuing
net zero via other means such as offsetting.
Following publication of the Standard, this
year we hove decided to revise our previous
Be Net Zero target (to be net zero across our
value chain by 203C against ¢ 2018/19
baseline), as this relied heavily on carbon
offsetting, which we acknowledge is no longer
best practice. Inline with the latest SBTi best
guidance, we will focus on achieving net zero
by prioritising the absolute reduction of

carbon emissions, and anly using offsets to
remove residual amounts after securinga
minimum 90% absolute emission reduction.

QOur original emissions reduction targets
were aligned to the Paris Agreement

and were supported by intensity-based
{measured as a proportion of output} KPls
measured annually covering cur operations,
transport, supply chain and partner brands.
These KPis, verified by the SBTi, are:

* Reduce our Scope 1and 2 emissions/order
by 87% by 2030 vs 2018/19 baseline;

® Reduce transportation emissions /Eprofit
by 58% by 2030 vs 2018/19 baseline;

& Reduce own-brand product
emissions?/Eprofit by 58% hy 2030 vs
2018/19 baseline; and

®  Two thirds of partner brands (by emissions)
signed up to setting targets in line with
Science Based Targets initiotive (SBTi)
requirements by 20262,

As part of our ongoing review of our FWI|
Strategy and related metrics, this year we
will be updating our existing verified science-
based targets and our net zero amkbkition to
ensure we align to the latesl climate science.
We will be setting absclute emissions
reduction targets ccross our operations
and vaiue chain, which will be enabled through
an update to our carbon baseline to reflect
recent improvements in dota visibility across
our Tier 1- 4 suppliers. This will ensure that
our new near-term and net zero taorgets

are robust, reglistic and supported by data,
which will be demonstrated through o
Climate Transition Ptan aligned to the TPT's
recommendations. By updating our Be Net
Zero goal, we can better allocate capital
thot would have been used in offsets
rescurces towards decarbonisation and
emissions reduction,

Sources of emissions included within our presented Scope 1, 2 and 3 measures

in relation to our sector-specific metric
disclosed in Section &: Metrics and Targets,
Recommended Disclosures b), we have a
target addressing the need to switch to more
sustainable materials, as highlighted in our
transition risks and opportunities table in
Section 2: Strategy, Recommended
Disclosure b). Investing In sustainable
materials wil enable better security of
material supply and pricing, whilst also
securing a better competitive position for
the Group, reflecting expected shiftsin
consumer preferences and demand.

Although this target is being revised as part
of our wider FWI Strategy update, the original
target is as follows:

® 100% of own-brand preducts made from
recycled or mere sustainable materials®
by 2030, with pathways in place for
prioritising high-impact materials.

For further detail on the methodologies for
caloulating these metrics and progress
against targets, please refer to pages 10-20
of our FY22 FWI Update Report.

1 Covering GHG emissions assuciated with all
transport covered in Scope 3 Category 4
Upstream Transpor tation and Distribution
(inbound, Inter-warehouse transfers, cutbound,
and returns).

Cradle to gate Scope 3 GHG emissions

associated with the manufacture of all products

purchased by ASOS as part of our 17 own brands,

3 Calculatedusing the ASGS Value Chain Carbon
Footprint Model devetoped by Carbon Trust.

4 We previcusly calcutated our more sustainable
fibres percentages using Internal systems.
warking with suppliers ond external tools
[such as the Sustainable Clothing Astion Plan
calculator). Better Cotton Initiative datais
obtained directiy fram the external Better
Cotton Platform (BCP).

r

Scope 1-Direct emissions from fuels Scope 2 - Indirect emissions Scope 3
from electricity Upstream Downstream
® Gasconsumption and F-gas leakage @ Electricity consumptionin our ® Categorylo. Own-brand preduct and packaging & Categoery 11, Product
in our offices and fulfilment centres offices and fulfilment centres, & Category . Partner brand product and use-phase

Locaticn-based (LE) Scepe 2

packaging

emissions reflect the averagse

emissions Intensity of the regional
grid. Whilst, market-based (MB}

and services

® Cotegorylb. Non-product purchased goods

® Category 12. Product
end-of life

Scope 2 emissions take into e Category 2. Capital goods

consideration our purchasing »
decisions, such as renewable

energy contracts

Category 3. Fuel and energy related activities
(Transmission and Distribution, and Well-ta-tank)

Categery & Inbound, Outbound andinter-

warehouse tronsport and distribution

Category 5. Operational waste and wastewater
Category 6. Business travel and hote! stoys
Category 7. Employee commuting
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

fn addition to the updates to the original FWI
metrics and targets detailedin Section 4:
Metrics and Targets above, we are
expanding the breadth of our FWI Strategy.
including plans to map our water footprint
across our operations and supply chain ond
develop targets to address this, in line with
emerging Taskforce on Nature-related
Financial Disclosures (TNFD) and CS3D
requirements. We are clso seeking to
introduce energy efficiency targets for cur
direct operations, which wili be supported
by energy performance metrics, We expect
these targets to form part of cur updated
FWI Strategy. We aiso expect our Climate
Transition Plan to be published in FY24.

UK Portien Totol Global

Unit of measurement FY23 FY22 % change FY23 FY22 % change
Scope 1emissions frem combustion of gas tCOe 2147 2,258 -5% 2,785 3.351 -17%
Location-based {LB)
Scope 2 emissions - emissions from purchased tCO,e 4,065 4,507 -10% 10,770 11497 -6%
electricity (LB)
Total of Scopes 1and 2 (LB) tC0.e 6,212 6,765 -8% 13,555 14,848 -9%
Intensity Ratio - total tCO,e/Em revenue (LB) tCO.e/Em revenue - - - 3.82 377 +1%:1
Maorket-based (MB)
Scope 2 emissions ~ emissions from purchased tCOLe - - - 2,896 2,860 +1%'
electricity {(MB)
Totalof Scopes 1and 2 (MB) tCO,e 2147 2,258 -6% 5,681 6.21 -9%
Intensity Ratic - total tCOe/£m revenue (MB) tCO,e/Em revenue 1.60 1.58 +1%7

1 This 1% increase in MB Emissions is due 1o the expansion of our operations in the US. Currently our US fulfilment centres are not supplied by renewable electricity,
however we are cemmitted to resolving this in FY24 and eliminating all Scope 2 MB emissions.
2 Theincrease in emissions intensity is driven by the 10% drop in revenue from FY22 to FY23.
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Streamlined Energy
& Carbon Reporting

QOur reporting period for energy and carbon emissions is aligned to cur financial period, from 1September 2022 to 3 September 2023.

Unit of
measurement UK Partion Total Giobal
FY23 Fy22 % change FY23 FY22 % change

Energy Consumption Used to MWh 31,366 33,551 -1% 53,896 59,434 -9%
calculate emissions ~for gas
and electricity
Scope 1 - emissions from tCO,e 2147 2,258 -5% 2,785 3,351 7%
combustion of gas
Location Based
Scope 2 emissions - emissions tCO,e 4,085 4507 -18% 19,770 11,497 -6%
from purchased electricity (LB)
Intensity Ratio -tCO,e/Em tCC,e/Em 382 377 +1%?
revenue {L.B) revenue
Market Based
Scope 2 emissions — emissions tCCe - - - 2,896 2,860 +1%"
from purchased electricity {MB)
Intensity Ratio ~ tCO,e/Em tCCLe/Em 160 1.58 +1%?*
revenue {MB) revenue

1 This 1% increase in Market Based Emissions is due to the expansion of our eperations in the US. Cuirently our US ruttilment centres are not supplied by renewcble
electricity, however we gre committed to resolving this in FY24 and eliminating all Scope 2 market-bosed emissions.
2 Theincreasein emissions intensity is driven by the 10% drop in revenue from FY22 to FY23,

Quantification and reporting methedology: We have followed

the 2020 HM Government Environmental Repor ting Guidelines.

We have also used the GHG Reporting Protocol - Corporate Standard
(Operational Control boundary), Ofgem environmental impact
measurements for fuel sources, and hove used the 2023 UK
Government's BEIS Conversion Facters for Company Reporting.
Other intensity factors were acquired through EIA and EEA for US
and German markets. Energy dotois obtained from a hierarchy of
HH data, meter readings, invoices and finally estimates if necessary.
Only 0.4% of total energy data presented is estimated.

Externcl Data Assurance: InFY22, we also enhanced our reporting by
seeking external assurance for our Scope Tend 2 emissions for the first
time. PricewoterhouseCoeopers LLP (PwC) conducted anindependent
limited ossurance engagement on selected greenhouse gas (GHG)
emissions data for the yeor ended 31 August 2022 in accordance with
International Standard on Assurance Engagements 3000 (revised),
and the International Standard on Assurance Engagements 3410,
issued by the International Auditing and Assurance Standards Board.

A copy of PwC’s report and our methodology to which it relates is
available on cur website, For FY23 we have decided not toseek external
assurance over our Scope 1and 2 emission metrics or any other areas
of this disclosure, as cur methodology for collecting the required data
and caleulating our emissions metrics has remained fargely unchanged.
We will instead develop a longer-term assurance strategy covering ail
Scopes of emissicns and cur redevelaped FWIKPIs.
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Energy Management Statement: Our energy mancgement system
covers oll our direct operaticnal sites globolly. This year, we have
continued to identify and rescive spikes in our energy consumption.
We are also in the pracess of conducting a feasibifity assessment to
phase out gas consumption across these sites, in support of our net
zero ambitions. We are continuing to explore initiatives to reduce
emissions associated with not only deliveries in our key territories,
but also returns and inbound shipment of goods.

Greenhouse Gos Management Statement: This year we will be
updating our existing verified science-based targets and our net zero
ambition, in order to ensure we align to the latest climate science
aligned with a 1.5-degree global warming scenario, We are committed
to setting absolute emissions reduction targets across our operaticns
and vaiue chain, underpinned by a mere accurate emissions baseline
reflecting our improved data visibility across our Tier 1~ Tier 4 suppliers.
This will ensure that cur new near-term and net zero targets are robust,
realistic and supported by actual date, which will be demonstrated
through a Climate Transition Plon aligned to the Transition Plan
Taskforce's (TPT) recommendations. We expect this Plan to be
published in FY24.
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Key performance

indicators

Our key performance indicators help us measure
both the financial value we create for our
shareholders, and our strategic value, as we
grow our business and deliver our purpose.

%W
Group
revenue

£3.bbn

2023 | £3549.5m
2022 | ]€3,9365m

Retail sales, delivery receipts
and other revenues from
continuing operations

Adjusted EBIT?

Adjusted earnings befare
interest and tox

-£29.0m

2023
2022

Active customers 9%V
Number of customers having
shoppedin the last 12 months
as at 3 September

23m

2023 | I 23 3

2022 || | 25.7m

Average order 6%¥

frequency

Last 12 months’ total orders
divided by active customers

3.6

2023 | N : 5°

2022 || ]3.83

32

. 60bps A
Adjusted gross
margin?

Adjusted gross profit as
a percentage of adjusted
revenue

L44.2%

2023 | I - 2%
2022 [ J436%

Adjusted EBIT
margin?

-0.8%

2023
2022

Adjusted earnings befere
interest andtaxasa
percentage of revenue

Total orders -15% ¥

Total orders placed

84m

2023 | A 527

2022 ] 98.3m

Net ABY 7% A
Average basket value,

being totat order value
after returns and discounts,
excluding VAT, divided by
total orders

£40

2022 | T o 33
022 [ ] £37.69
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Cur key financial mecsures have been chosen
to show the core business’s growth (group
revenue) and profitability (adjusted gross
margin, £BIT and profit before tax and diluted
EPS). Free cashflow and net debt have been
added as new KPis to aid understanding of the
business’s ability to generate cash through
its operations and its balance sheet strength
respectively. Together these KPIs provide a
view of how effectively the Group is balancing
each of these priorities in generating a return
for sharehelders.

Our key strategic measures have been chosen
to provide insight on the Group's customers
for the reporting pericd, allowing users of
the accounts to determine historic and future
trends. Orders, visits, average order
frequency, and conversion all help to show
how engaged customers have been with
ASOS’ propeosition during the period, whilst
the number of active customers provides a
view of how effectively the group has driven
customer acquisition and manoged churn
during the period. Net ABV is a function of
average selling price {ASP) and average
basket size {ABS) and gives a view of order
value before taking inte account operating
costs. Mobile device visits is no longer a KPIL.
A number of these (where indicated) are
Alternative Performance Measures which
should be considered In cddition to, and not
as a substitute for, IFRS measures. As they
are not defined by International Financial
Reporting Standards, they may not be
directly comparable with other companies’
Alternative Performance Measures.

Adjusted profit _£7O 3m Diluted EPS _213 Op
before tax? ' Profit after tox divided ‘
2023 -£70.3 by the weighted average 2023 -213.0p
number of shares inissue
2022 . 1£22.0 during the period, adjusted 2022 -30.9p

Free cash flow?

Free cash flow is net cash
generated from operating
activities, less payments
to acquire intangible and
tangible assets, payment
of the principal portion

of lease liabilities and net
finance expenses

2023
2022

-£213.0m
i

for the effects of potentially
dilutive share options

Net debt?

Net debt comprises cash
and cash equivalents less
any borrowings but excluding
outstanding lease liabilities

£319.5m

2023

2022 |E::I

£319.5m
£152.9m

Total visits

Number of visits to ASOS.com
vic any device

2.7bn

8%V 1 Change intotal sales, on a CCY basis, excluding Russia from HIFY22,
and removing the impact of nen-underlying jebber income and 3 extra
trading deysin FY23.

Alternative Per formance Measure - see page 167 for reconciliation.

2022

[

2023 |— 2,661.3m g

| 2.896.2m

Conversion

Percentage of visits that
cenvertinto an order

3.1%

-30bps ¥

2022

2023 |_ 3.1%

| 3.4%
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Stakeholder
engagement

We are committed to actively
engaging with our stakeholders.

$.172(1) statement and stakeholder engagement

The Board is accountable toits
stakeholders ond understands
the importance of incorporating
stakeholder considerations

into the Board discussions and
decision-making.

The Directors continue to ensure
they act in a way whichisin good
faith and most likely to promote
the success of the Group over

the long term for the benefit of
shareholders, andin doing so, also
having regard for the Group’s key
stakeholders and other matters
set out in section 172(1) {(a) to (f)

of the Companies Act 2006, being:

* thelikelyconsequences of
any decision in the jong term;

® theinterestsof the Group’s
employees;

® theneed to foster the Group’s
business relationships with

suppliers, customers and others;

® theimpact of the Group’s
operations on the community
and the environment;

& the desirability of the Group
maintaining a reputation for high
standards of business conduct;
and

® theneed teo act fairly osbetween
members of the Company.

The Directors have identified the
Group's key stakeholders to be our
customers, ASOSers, shareholders,
suppliers and communities. Each
stokeholder group has their own
individugi priorities, of which the
Directors are aware and have
regard to. These priorities are
considered, where appropriate,

in the Board's decision-making. This
is not only the right thing to do but
is also vital in achieving the Group’s
long-term objectives.

34

Qur mission is to be the
world’s number one
destination for fashion-
loving 20-somethings.

Our key stokeholders play o fundamental
role in helping us achleve this mission, and
therefore strong stakeholder engagement is
pivetal in achieving our long-term objectives
and driving long-term vaiue creation.

Details of how we engaged with our stakeholders,
considering the leng-term goals for each,

are set out on pages 35 te 37. How the Board
considered our key stakeholders in their
principal decision-making during the year

can be found on page 66.
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( Qur Customers ) ( Qur ASOSers )

Why they are important...

Our goalisto create and curate products
and experiences to inspire fashion-loving
20-somethings. To stay relevant to our
20-something audience, it is essential we

never tose touch with what matters to them,

whoever and wherever they are. It's vital
we engage frequently with cur customers
to ensure we can provide them with what

they wont, when they want it. Being in regular
contact with our customers helps us to tailor

our product offering and content to stay
relevant to cur customers, which is key to

Why they are important...

We're determined to creote an employee
experience like no other, where our
ASCSers can be whoever they want to be.

An experience that ASOSers love, where they
learn, coliaborate, embrace change, and can
be auvthentic, brave, creative and discipiined

in everything they do. Where ASOSers can
push boundaries, challenge expectoticns
and help drive cur journey to becoming the

world's number one destincation for fashion-

loving 20-somethings and, ultimately, our
long-term success.

our long-term success.

How ASQOS engaged during the year

Regular customer focus groups were held,
where we invited groups of customers to
our head office to meet with ASCSers,
including members of our Management
Committee and broader leadership. and
talk about what they love about ASOS

and what they'd love ta see changed {and
received letters of thanks from those
who've noticed the improvements they
requested made). We afso conducted
remote focus groups with customers in our
global markets, to understand perceptions
of our brand and business outside the UK.

Engaged with customers at scale both
through our NPS Customer Experience
survey programme, which wos expanded to
capture feedback on the fullend-to-end
journey, and through our bi-annual target
market survey, which captures percepticns
and behaviours for 20-something
consumers ocross key markets.

Members of the Management Committee
take part in reguiar Customer Voice
sessions, whereby they hear and discuss
the latest insight about our customers
and our target market and what it means
for our business.

Engaged more frequently with customers
cnd influencers on social media to inspire
our customers’ style choices.

Our Design teams regularly use insight
from sociai media platforms to understand
emerging trends and stoy in touch with
customers.

How the Board engaged during
the year
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The Board received an update on brand
and custemer heaith at the Board
strategy doy.

Certain members of the Board spent time
with our Customer Care colleagues to
understand our customers’ perceptions
of ASOS, and common experience 'ssues.

The CEQ, José, regularly engages in focus
groups with customers, bothin the UK
ond remotely inthe U.S., ond provides
feadback to the Board.

How AS0S5 engaged during the year

»

Direct feedback through cur employee
engagement survey ASOS Vibe helped us to
identify key focus areas for improvements.
A full ASOS Townhall was held to share the
ASQOS Vibe results andinitial action plan,
with local action planning led by the
Manugement Committee.

Recruited new members to join our
employee forum, the Voices Network,
which continues to be akey internal driver
of employee engagement, enabling
two-way conversations, building a positive
social partnership between ASOSers and
Senior Leaders and amplifying all voices

te help shape the current and future ASGS
experience. We held reguiar townhall
meetings hosted by José with all of the
Management Committee on hand for Q&A
to connect ASCSers with our strategic
goals for FY23, provide company updates
and an spportunity for our ASOSers toask
any guestions they may have.

Hosted a series of ‘Meet the Management
Committee’ informal sessions for Leaders
to get to know our refreshed Senicr
Leadership team, learn about their
careers and hear about their roles and
priorities at ASOS. Shorter videos were
made available to alt ASCSers.

Launched ‘Coffee Roulette’, o speed
networking style programme where our
ASCSers could sign up to be randomly
paired with an ASOSer across the business.
Over 100 people were involved in the first
sertes which launched in March 2023

Hosted monthly preduct and brand
showcases with ASGSers so they can
meet our top brand partners end learn
about the preducts.

Refreshed our approach to digital internal
communications and:

- strengthened engagement through our
Viva Engage (formerly Yammer) platform
with activity trebling since last year; and

-launched ‘The Edit’ weekly newsletter
providing ASCSers with everything they
need to know, be that business
performance. key upcoming activities,
new campaigns, employee initiatives,
events, training programres and other
important organisaticnaf updates.

How the Board engaged during
the year

José continued his monthly ‘CEO coffee
chats’ where 10 to 15 of our ASOSers

can sign up each month and meet with him
to discuss any matters that our ASOCSers
feelimportant.

InFebruary 2023, our Chair, Jgrgen, and
José hosted a fireside chat with ASOSers
todiscuss their career insights and
experiences - a shorter recording was made
available to those who couldn't attend.

Nick Robertson uttended and presented
at cur Leaders Day in March 2023 and
reflected on ASCS  journey so far.

Karen Geary. whilst in her capacity as
designated employee engagement
representative, met with our employee
representative group, the Voices Network,
in September 2022 to discuss Executive
pay and remuneration decisions that had
been made and strategy geing forward.
Key views were fed back to the Board.

Since being elected designated employee
engagement representative in April 2023,
Jgrgen attended two Voices Network
meetings to discuss various matters such
as our ASOS Strategy. ASOS Vibe, our
Diversity, Equity &inclusion Strategy and
an additional Voices Network meeting
specifically relating to the customer care
team following feedback from the ASOS
Vibe survey.

Jgrgen visited our Leavesden office to
conduct focus groups with our ASCSers
regarding life at ASOS, spent time with the
Customer Care Leadership team and
attended a full Customer Care team
cascade meeting focusing on their progress
delivering their strategic priorities so far
and celebrating team success.
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Stakeholder engagement continued

Why they are important...
Akey chjective for the Boardis to create

value for sharehoiders. Our mission, purpose,

values and strategy strive to deliver
long-term, profitable growth for our

COurShareholders) @( Our Suppliers )

Why they areimportant...

Maintaining close working relationships and
open dialogue with our suppliers and brand

partnersis key to creating and curating the
most relevant product range for fashion-

shareholders.

How ASOS engaged during the year

Regular calls and meetings were held
between shareholders and the CEO,
Interim CFO, and/or Investor Relations
team throughout the year.

Our Chair, Jergen, held several meetings
and calls with major shareholders te
discuss governance matters.

Our Investor Relations team organised
roadshews and conferences with
institutionalinvestors fellowing key events
such as our fullyear and half year results.

All shareholders have on opportunity to
ask questions or represent their views at
any time through the dedicated lovestor
Enquiries emoil address.

Whilst appointed as Remuneration
Committee Chair, Karen Gearyleda
sharehelder consultation processin
September 2022 to gauge investor
sentiment regarding remuneration
practices and policies.

How the Board engaged during
the year
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Foliowing any investor engagement by

@ Board member, that Board member
provides shareholder feedback at Board
meetings.

The Board receives feedback from our
corporate brokers and Investor Relations
team regarding market reaction and
investor views after announcements

and roadshows,

The Investor Relations team provide the
Board with a market update at each
scheduled Board meeting, which includes
shareholder feedback.

All shareholders have an oppeortunity to ask

guestions or represent their views formally
to the Board at the Annual General Meeting.

loving 20-somethings.

How ASOS engaged during the year

We collaboroted closely with our suppliers
tooptimise inventory levels thraugh
data-driven demand forecasting and
demand-sharing initiotives, ensuring that
we maintain the right-sized inventory to
meet customer demand while minimising
excess stock.

Our dedicated Ethicol Trade team operates
glokally, engaging in due diligence with our
supply base and local and international
stakeholders to manage region-specific
ethical risks.

We continued our industry-leading factory
audit pregramme and continued to support
our suppliersin the remediation of any
issues identified during these audits to
ensure that any corrective action plans
had been implemented.

We conducted workshops in Morocco and
SriLanka with women's rights and labour
rights organisations. We formed a network
of grassroots women's organisations from
different regions in Moroccoe and rolled cut
our gender equality policy across cur whoie
supply chain,

We continued our partnership with the
Fashion Workers Advice Bureau (FAB-L) and
introduced FAB-1_ and the GMB union to cur
factories in the UK to build relationships
with suppliers.

We continued our partnership with The
Centre for Child Rights and Business,
conducting a pre-assessment and two-doy
workshop in an eyewear factory to educate
them on workplace harassment.

We par tnered with GoodWeave
International, o non-profit organisation
that promotes transparency in global
supply chains. We are Initially focused on
supporting three of our primary suppliers
based in India to ensure thot products are
free of child, forced and bonded labour.

We strengthened our appreach to Branded
supplier due diligence, introducing
additional minimum requirementsintc our
screening processes for prospective brands,
and mondating annual self-assessment

for all existing brands. for greater
transparency of extended supply chains.

We maintained transparent communication
with our suppliers, minimising the impact

on ASOS and our partners fallowing the
reduction of trade credit insurance,
offering alternative solutions where
appropriate and providing clarity of
strategic direction,

We continued to engage with our key
brands to maintain and build our strong
relationships.

We commenced a ‘brand listening model’ -
where we engoge quarterly with our key
brands to serve, discuss and vaiidate

key quaiitative and quantitative insights.
This framework and feedback locp will

be key to our ongoing relationships with
our key brand partners.

How the Beard engaged during
the year

Through our ESG Committee, the Board
monitors the way we manage our supply
chain to ensure we continue to operate
responsibly inline with our Fashion with
Integrity commitments.

Through the Audit Committee, the Board

receives updates on trade credit insurance
impacts and actions taken.

The Board received updates on cur supply
chain network.

The Boord reviewed our supply chain
challenges and epportunities.
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Why they are important...

QOperating responsiblyin everything we dois
not just incredibly important to our business
and our peaple, it is also key to driving positive
outcomes for the communities in which we
operate. From the way we manage our supply
chain, to how we address environmental
challenges such as plastic waste, it all matters.
We want to be a force for good, so we can
support the people who support us. That's
why we've continued to actively engage with
local communities, charities and government
- heiping drive positive change.

How ASOS engaged during the year  *

® ‘We continued our partnership with
Fashien Minority Report to support the
professional development of young
creatives across the UK.

® Inpartnership with national anti-bullying
charity, Ditch The Label, we developed
a free unconscious bias module for UK
schools to educate students on chalienging
harmful stereotypes.

® The ASOS Foundation ("Foundation”)
continued to partner with charities to
provide infrastructure, training and
support to enable disadvantaged young
people to reach their potentiai in the UK,
Kenya and India.

® The Foundation launched a new
partnership this year with an East London
Fashion Edunntian charity Canuried Rock.
The funding enabled 6C young people to
accessa BTEC feshion course aswell as
additional guidance to help them break
into the industry. Since the programme
launch over 20 ASCSers have been
actively involved In mentoring Caramel
Rock students.

® This year the Foundation's support of
Centrepoint surpassed the £2m milestone
since the partnership beganin 2016. This
year, alongside continuing to support their
dedicated Helpline for young people at risk
of homelessness, we have been funding
the improvement of their Young Persons
Pertal. An cnline tool to aid young people
access services. Alongside the funding,
a group of volunteers from our Tech team
have been providing pro bono support to
he!pimplement improvements to the portal.

e InBarnsley, we continued our partnership
with Onside Youth Zones, and received
exciting news that planning permission has
been granted for the building of their first
Youth Zone in Yorkshire. The Centre aims
te be a safe and ospirational place for
young pecple, with first class sports, arts,
performance and enterprise facilities. The
Foundation has pledged £1.2m to support
this project which is planned to commence
the building phose later in 2023.

ASOSPLC ©® ANNUALREPORT AND ACCOUNTS 2023

We have also become a Major Corporate
Sponsor of the Barnsley Youth Cholr,
aregistered charity formed to inspire
and change lives through music.

To help celebrate multicutturalism and
diversity, ASOS sponsored the third
‘Gender Project’ exhibition, by ltalian artist
Veronique Charlotte, at the Alte Minze,
Berlin. A week-long multimedia exhibition
exploring the meaning of gender identity,
gender expression and gender equality
through portrait exhibitlons, immersive
experiences, performances, talks and

DJ sets.

Alsc in Berlin, we returned to support
Christopher Street Day again this year,
bringing along our biggest group of
ASOSers and partners yst in celebration
of the 1 GBTQ1 commuunity, and our charity
partnership with Safe Space Allionce.
Cur funding is helping the charity te
expand its directory of sofe spaces for
the L GBTQ+ community across the globe
and strengthen the safety interventions
and suppert it offers members.

We continued to engage with the
Government on key policy issues including
the proposed Cnline Sales Tax, which

was formally ruted cut in the Chancellor’s
Autumn Statement in November 2022.

ASQS.com Limited donated £300,000
to the Foundation.

How the Board engaged during
the year

® The Boardreceived feedback on the
work of The Foundation through the
ESG Committee.
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Financial review

All revenue growth figures are stated at constant currency ((CCY’) throughout this document unless ctherwise indicated.

Period to 3 September 2023

Adjusting items?

Total odjusted

RoW' Totalreported

UK EU us

£m £m £m £m £m £€m Em
Retailsales® 14946 11273 4436 3227 3,388.2 (11.5) 3,3767
Revenue from 598 29.4 575 14.6 161.3 - 161.3
other services*
Totalrevenue 1,554.4 1156.7 501.1 337.3 3,549.5 (115) 35380
Cost of sales (2.090.5) 115.¢ (1,974.6)
Gross profit 145908 10446 15634
Distribution expenses 429.7) - {£29.7)
Administrative expenses (1.279.8) 1151 (1164.7)
Other income 2.9 - 2%
Operating loss (2485) 2195  (29.0)
Finance income 59 - 54
Fingnce expense (53.2) 6.9 (46.3)
Loss before tax (296.7) 226.4 (70.3)
Overview Revenue

ASOS realised an adjusted loss before tax of £70.3m, reflecting

a challenging market backdrop characterised by weak consumer
sentiment and high inflation; alongside delivery of the Driving Change
agenda, which included wide-ranging actions to improve the business's
profitability and increased fineneing costs, including those associated
with the refinancing announced in May 2023. Within this, profitabitity
improved substantiaily in the second half of the yeor as the inttiatives
under the Driving Change agenda began to yield benefits and the impact
of anincreasing returns rate first seen in Moy 2022 was annualised.

Thereported ioss before tax of £296.7m includes the impact of
adjusting items totaliing £226.4m. These included the stock-write of f
programme announced ot the start of the year (£133.2m), property
related costs resulting from a reduction in the business’s head office
and warehouse footprint (£60.7m) and consultancy and restructuring
costs {£31.0m), as weli as amertisation relating to the Topshop brands
{£10.7m) and immaterial items relating to prior years £9.2m. The total
cash outflow relating to adjusting items in the period was £53.4m of
which £30.8m related to refinancing fees. Further detaii on each of
these items can be found in Note 3 on pages 117 to 119.

To simplify our processes and make our reporting more efficient we
have aligned our internal and external reporting periods. Previously
our external reporting was on a twelve-month basis from 1September
to 31 August, whereas internally the weekly nature of our tradingis
captured in either a 52-week or 53-week yeor. As such, FY23 ran from
1September 2022 to 3 September 2023 and therefore included an
additional three trading days compared te FY22 (1 September 2021
to 31 August 2022). The impact of this on group sales growth was

¢¥% for FY23 and ©.3% for P4 {1 June 2023 to 3 September 2023), with
like-for-like sales growth disclosed in the P4 Trading Statement issued
oh 28 September 2023. The associated profit and cash flow impact
was immaterial. FY24 will be a 52-week period to 1September 2024.
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FY¥23 total sales declined by -11%°® (-10% on a reported basis} ysar-on-
year ("YoY’), with the decline accelerating tc -15% (-12% on a reported
basis) in the second half of the year from-7% (-8% reported)in the
first half.

Across the yeor, the group's top-line sales performance has been
impacted by a combination of market and company-specific foctors.
From a market perspective, there have been three major headwinds:
weak consumer sentiment based on cost-of-living concerns; the
apporel market underperforming refative to totol retail; and gains in
online penetration during the pandemic reverting to a more narmalised
long-term trajectory as consumers return to stores. All these
headwinds have particularly impacted younger consumers®,

The second half of the year was also more affected by deliberate
profitability oetions taken under the Driving Change agenda, which
were intreduced from January onwards, as well as a trough in new,
fashion-led product entering the business during July and August as
acticn token to reduce intake coincided with usual seasonal factors.

Perind to Year ended

3September 31 August
KPls excluding Russia’ 2023 2022 Change
Active customers® (m} 23.3 25.7 (9%)
Average basket value® £48.33 £3759 7%
Average basket value £39.65 £3759 5%
CCy'®
Average order 3.59 3.83 (6%)
frequency"
Total shipped orders {m) 83.7 98.3 {15%;
Total visits {m) 2,661.3 2,896.2 (8%
Conversion'™ 3.1% 3.4%  (30bps)
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Active customers declined -9% YoY as we continued to churn lower
quality customers acquired during the pandemic and employed more
discipline in our marketing approachin respond to weaker demand.
Cur profitability actions also inciuded remedial action to improve
profitability among loss-making custemer segments, driving higher
levels of churn. Premier customers declined -11% YoY, reflecting
increases to subscription prices and the introduction or increase

of minimum arder thresholds for free delivery. Average basket value
{'ABV")increased by 5%, as pricing increases more than offset the
markdown investment used to clear aged inventory. Accordingly,
profit per order is over 30% higher™,

Both visits and conversion stepped back YoY. as customers made mare
considered purchases.

Performance by market

(3.4

UK KPIs Period to 3 September 2023
Total Sales -12% (-13% LfL)

Visits -10%

Orders -17%

Conversion -40bps

ABY +5%

Active Customers 8.1m (-9%)

Sales in the UK declined by -13% cgainst a difficult consumer backdrep
characterised by high inflation and weak sentiment, particularly
among the younger ASCS demographic®. and deteriorated further in
the summer months as chollenging weather conditions impacted the
wider apparel sector. These factors favoured lower price points and
resulted in aggressive discounting in the market as competitors acted
to clear excess inventory. The step up in online penetration witnessed
during the pandernic continued to reverse, albeit remaining above
pre-pandemic levels™.

Sales in the period were also impacted by planned profitability actions,
including a demand-based approach to deploying marketing spend,
pricing changes and fine-tuning the delivery propositicn. The price of a
Premier subscription was increased in Novernber 2022 but subsequently
reversed in May 2023 due to alarger than expected impact on Premler
sign-ups. Active customers in the UK were down -9%, alsc reflecting
market conditions as well us measures taken by the business to
improve its prefitability. These included initiatives designed to minimise
the impact of loss-making customers which in some instances resulted
in elevated {but intentional) churn, including of certain Premier
customer segments,

Anincrease in average sefling price {ASP’) underpinned an ABY
increase of 5% to particlly of fset the impact of fewer orders {-17%),
which may atso reflect proposition changes designed to encourage
our customers to consolidate purchases into fewer, larger orders and
hence minimise delivery and returns precessing costs. Meanwhile visits
(-10%) and conversion (-40bps) reflect more considered purchasing
behavicur in a cost-of-living crisis alongside restraint on marketing
spend in a weak demand environment.
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EU

EUKPIs Period te 3 September 2023
Total Sales -1% (-4% CCY)

Visits -6%

Orders -9%

Cenversion -10bps

ABV +9%

ABV(CCY) +7%

Active Customers 10.1m (-7%)

Salesin the EU were more resilient than other regions, down -4% CCY
as ABV growth (7% CCY) partially offset lower order volumes (-9%).
In addition to price mcreases, ABV benefitted from a stronger
perfarmance in Autumn/Winter categories (which are higher ASP}
relotive to Spring/Summer. As in the UK, visits and conversion were
both back (-6% and -10bps respectively) due to o combination of
business specific and market factors.

On a countryievel, the Nethertands and Southern Europe continued
to outperform while Scandinavic and Rest of Eurcpe countries were
weaker in response to the more aggressive profitability measures
being impiemented, Our core European geographies of France and
Germany traded betow the EU average but broadlyin line with the
local markets.

us

US KPIs Pariod to 2 Septeamber 2023
Totol Sales -6% (-14% CCY)

Visits 5%

Orders -17%

Conversion -40bps

ABV +13%

ABV (CCY) +4%

Active Customers 2.9m {-12%)

Total US sales fell by -14% CCY, reflecting challenges in visits (-5%) and
conversion (-40bps), with all three metrics deteriorating in response to
wide-ranging octions to improve the region’s profitability from January
onwards. A -17% decline In orders was not of fset by the 4% CCY
increase in ABY, and active custemers were also back -12% reflecting
discipline on paid media spend in a weaker demand environment.
Wholesale performed well relative to the rest of the segment.
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Financial review continued

Rest of World
Period to 3 September 2023 Period to 3 September 2023
RoW KPls excluding Russia’ including Russia
Totai Sales -15% {-16% CCY) 29% (-36% CCY)
Visits -15% -37%
Orders -23% -38%
Conversion -2@bps Flat
ABY +11% +14%
ABV (CCY) +10% +12%

Active Customers 2.2m{-17%} 2.2m (-35%)

Rest of World ('RoW') sales fell by -16% CCY and excluding Russia fram
the base period, reflecting widespread profitability measures outside
our core geographies from January onwards, Asin other regions,
RoW was impacted by price increases and changes to the delivery
proposition including price increases and changes to thresholds,
resuttingin higher ABV (10% CCY) but fewer orders (-23%), with
active customers (-17%), visits (-15%) and conversion (-20bps) back

as marketing investment was rebased. Frem a country perspective,
Middle East and North Africa {MENA') performed well while Australia
and Asia Pacific {APAC') were more challenging.

Gross margin

Adjusted gross margin? rose 60bps YoY to 44.2% with margin
expansion in the secund half of the year largely driven by pricing and
freight but partially offset by trading octivity including higher levels
of discounting as the clearance of older inventory was prioritised in
a promotional apparel market during the final months of the year.

Reported gross margin was 41.1% (-260bps Yo}, with the key
difference versus adjusted gross margin being the impact of the
stock write-off programme of £118.5m? announced to facilitate
the transition to the new commercial operating model alongside
FY22 results.
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QOperating expenses

Year
Period to ended

3 September % of  31August % of Change
£m 2023 sdles 2022 sales in£value
Distribution (429.7) 121%"  (523.7) 13.3% 18%
costs
Warehousing (416.4) 11.8%" (4279) 188% 2%
Marketing {195.0) 5.5%" (223.5) 5.7% 13%
Other (400.4) 11.3% (3807) 9.7% (5%)
operating
costs
Depreciation {(152.9) 4.3%" (139.7) 3.5% (10%)
and
amertisation
Total {1.594.4) 451%" (1694.0) 43.0% 6%
operating
costs (excl.
adjusting
items)
Adjusting {115.1} 2.9% (53.9) 1.4% {114%])
items?
Total (1,789.5} 481% (1,7479) 4u.4% 2%
operating
costs

Total operating costs excluding adjusting items decreased by -6% YoY,
with an 18% reduction in distribution costs and a 13% fall in marketing
spend contributing to the improvement. However, the deleverage
resulting from reduced volume caused adjusted operating costs as

a percentage of sales toincrease by 210bps despite strong control

of fixed costs.

Distribution costs at 12.1% of saies decreased by 120bps YoY as the
impact of stronger basket economics, simplification of our netwerk
and successful supplier negotiations offset higher fuel charges.

The reduced number of orders in the year (-15%) resuited in lower
outbound delivery costs. Cost soving measures under the Driving
Change agendo included the simplification of our UK network through
the discontinuation of “split orders”, fulfiiling individual customer
orders from one stock pool and negating double carrier costs. Rate
negetiations with certain regicnal suppliers combined with a scaling
back of our delivery proposition in some markets reduced distribution
cost per parcel. These benafits have more than offset the headwinds
from higher fuel charges.

Warehouse costs as a percentage of sales increased by 100bps YoY

to 11.8% due to inflation across labour, consumables, and utilities in all
fuifilment centres. This increase was weighted to the first half the year
(+210bps to 12.4% in H1), as higher stock levels coused inefficiencies

in our warehcuses at the start of FY23. Asinventory reduced in the
second half of the year, ancillary and of fsite storage locations were
closed while changes were made to simplify our UK returns network
and drive improvements in pick and pack efficiency. As aresult,
warehouse costs were 30bps lower YoY in H2.
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Marketing costs decreased by 13% YoY and fell 20bps 10 5.5% of sales
as spend on performance marketing was optimised to deliver the
greatest return oninvestment. This included a more dynamic approach.
scating back marketing spend in response to softer demanca and
instead investing in discounting to drive sales in a highly premotional
market. Spend was optimised within different channels and geogrophies
generating efficiencies, which helped to offset some of the elevated
customer acquisition costs experienced in H1.

Other operating costs increased 160kps YoY as a percentage of sales
{excluding adjusting items). The annualised payroll cost at the start of
the year was much higher than the average for FY22 as the annual pay
rise compounded higher entry headcount, in part due to new headcount
added across FY22 and a higher level of vacanciesin FY22. This was
partly mitigated by headcount reducticn and tighter control of
vacancies through the year, such that by the end of the financial year
headcount was on average 1% lower YoY. Contractual increases in
third porty technology services and overhead costs {including
electricity, insurance, rates, and waste management costs) have also
contributed to the overall increase, however these have been partly

of fset by rationalisation across our central cost base as part of the
Driving Change agenda.,

Across the P&L, and in line with the targets that were set earlier in the
year, profit improvement and cost mitigation measures have delivered
¢.£300m of benefits in FY23, mitigating headwinds from inflation and
anincreasing returns ragte. These include the pricing increases and
seurcing improvements that have impacted gross profit, as well as
the actians taken to rotionalise the supply chain network and reduce
overhoad costs. Injtiatives were also launched to minimise the impact
of unprofitable geographies, customers, and brands on cur platform,
including reversing historical over-investment in our convenience
proposition, changing the way we service specific customer segments,
and refining cur approach to branded promotion. These chonges have
initialy reduced customer numbers and sales, but ultimately support
ASOS" ambition to deliver sustainably profitable and cash generative
growth in the medium-term.

Depreciation and amortisation costs (exctuding adjusting items)

as a percentage of sales increased by 80bps YoY. The increase in
depreciation and amoertisation relates to growth in intangible assets
including data services, operctions systems and improvements to
web and payments platforms.

Interest

ASOSincurred a finance expense (excluding adjusting items) of £48.3m
compared to £23.0min FY22. This reflected anincreaseinthe level

of drawn borrowings, rising interest rates (SONIA at 5.2% at the end
of the year from 1.7% at the start), and a higher margin payable post
the May 2023 refinancing {see Net Debt, Refinancing and Liquidity
section below).

Fees in relation to the covenant waiver, either ineligible for
capitalisation or written off once the Revolving Credit Facility (RCF')
was replaced by the new Bantry Bay Copital Limited (‘Bantry Bay')
refinancing, have been treated as adjusting items.

Finance income of £6.0m includes interest earned on deposits at
financial institutions. A higher level of returnin FY23 compared to the
£0.9min FY22 reflected o higher average cash balance and a rising
globalinterest rate environment.
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Taxation

The reported effective tax rate is 24.8% based on the reportedloss
before tax of £2896.7m. This loss creates a deferred tax asset,
recognised ot 256%. This is broadly in line with the HY23 effective tax
rate of 25%.

Earnings per share

Both basic and diluted loss per share were 213.0p (FY22: basic and
diluted toss per share of 30.9p). The higher loss was a function of
ahigher reported loss before tax of £296.7m (FY22: £31.9m last year)
particlly offset by more shares in issue following the equity raisein
May 2023. The potentially convertible shares related to both the
convertible bond and ASCS  employee share schemes have been
excluded from the calculation of diluted loss per share as they are
anti-dilutive for the period ended 3 September 2023.

Free cash flow

Pariod to Year anded

3 September 31 August
£m 2023 2022
Operating cash flow 16.4 (12e.4}
Purchase of property, piant & {(177.9) (182.9)
equipment and intangible assets
Payment of lease liabilities (22.4) (26.3)
{principal)
Interest received 4.5 29
Interest paid {33.8) (11.1}
Free cash flow (before financing} {213.0) {339.8)
Issuance of equity 716 -
Proceeds from borrowings 200.0 -
Repayment of borrowings (1.7} -
Refinancing fees {30.8) -
Cash flow 321 (339.8}

There was a free cash outflow™ [before items relating to finoncing)
of £213.0m for the year, Including a cosh inflow of £45.8min H2ZFY23
after a £258.8m outflow in the first half of the year.

The inflow from adjusted EBITDA of £124 5m and closing inventory
being £180.4m lower YoY {excluding the impact of the one-off stock
write-off) was more than offset by adverse werking capital movements
due to a decrease in trade and other payables. This was largely due to
lower intake receipts and operating costs in the second half of the year.

Cash was also used to fund a capitolinvestment of £177.9m, including
committed spend in relation te the delayed automation projectsin
Lichfield ond Atlanta, and technology projectsincluding in support

of the Partner Fulfils expansion. Finally, interest and refinancing
costs increased due to the drawdown of the group’s previous RCF

in September 2022 (the 'Old RCF} and the utilisation of the £200m
term loan from Bantry Bay (" Term Loan’) during the year, with a small
offset from interest income as surplus cosh was invested as interest
ratesincreased.
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Financial review continued

Refinancing fees in the year totalled £30.8m relating firstly to o waiver
of the covenants applicabte to the Old RCF in October 2022, then the
subsequent amendment and extension of the Old RCF in May 2023
(prior to announcement of the Bantry Bay refinancing). Together with
interest payable on the new refinancing of £8.0m, consultancy spend
of £1.2m and the accelerated payment of interest on the Old RCF,

the incremental cash cost of refinancing in the year was £45.5m.

Net debt, Refinancing and Liquidity

Period to Year ended
3 September 3 August
Em 2023 2022
Cenvertible Bond 464.4 451@
(fair value of debt component)
Term Loan 184.8 -
Nordstrom loan 20.4 22
Put option liability 3.2 29
Borrowings 6728 4759
Cash & Cash equivalents (353.3) (3238)
Net Debt 3195 152.9

(excluding lease liabilities)

Excluding lease liobilities, the business started the year with
borrowings of £475.9m and net debt of £152.9m after cash and cash
equivalents of £323.Cm. On 8 September 2022, £250m was drawn
under the £350m Cld RCF. Follewing the May 2023 refinancing with
specialist lender Bantry Bay the Old RCF wos repaid in full using the
new Term Loan with the balance funded from the proceeds from the
issucnce of equity. The Term Loan is stated net of directly attributable
unamortised refinancing costs.

Cash and undrawn facilities totalled £428.3mut year-end (FY22:
£673.0m}and included cash and cash equivalents of £353.3m (FY22:
£323.0m) ond the undrawn new RCF provided as part of the Bantry
Bay refinancing of £75.0m (FY22: undrawn Old RCF of £350.0m).
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Outlook & guidance

Over FYZ3, we improved our core profitability, delivering c.E300m
of benefits under the Driving Change agendo; made good progress
onimproving our stock profile; gained cenfidence in cur aperctional
initigtives including our new commercial modei, Test & React, and
Partner Fulfils; and loid strong foundations for the years ahead.

Our mid-term pricrities are leveraging our strengths: to offer the
best and most relevant product; be a destination for style; build a
customer journey created around fashion and excitement; and of fer
competitive convenience. These things will drive our economic model,
delivering stronger order economics and delivering better customer
lifetime value.

In FY25 we expect to deliver revenue growth and return EBITDA
margin to around pre-COVID levels {¢.6%). In the medium-term

we have confidence in our ability to return to double-digit growth;
steodily improve gross margin back towards ¢.50%; maintain EBITDA
sustaincbly ahead of capex, interest, tax, and leases; reduce capex
to 3-4% of sales; and deliver inventory of ¢.100 days.

FY24 is about taking the necessary action to get us to that path.
We expect the annudlisation of Driving Change agenda profit initiatives
to broadiy mitigate the impacts of fixed cost deleverage from our
expected revenue decline. However, our priorities of accelerating
towards our new commercial model and strengthening our relationship
with consumers require investment in the near term. These
investments are twofoid:
i) Incremental marketing investment of c.£30m (c.1% increase in
our operating cost ratie) into re-igniting our brand, making ASCS
famous for fashicn again.
i) The discounting of stock carried forward to exit the year with
a clean stock position. We may use off-site ctearance channels,
sacrificing margin to limit cannibalisation.

As such, our expectations for FY24 are:

® Sales decline of 5 to 15%, with P4 FY23 trenas (i.e., high double-digit
declines) continuing through the first half of FY24 and o return to
growthin the final quarter of FY24.

Adjusted EBITDA positive.

Stock back to pre-COVID levels (c.£600m as previcusty
communicated).

® Copexofc.£130m.
® Positive cash generation, reducing our net debt position.

Under our new commercial model, we will operate with less stock going
forward. Having reduced stock levels by ¢.30% over the last 12 months,
we have a further ¢.20% reduction planned for FY24. In this context,
post the year-end, we have reviewed our capacity requirements and
started a process to mothball cur second UK fulfilment centrein
Lichfield in late FY 24 following the completion of our automation work.
The decision to open and automate Lichfield was taken in 2019 without
the ability to break the centract. Mothballing the site provides an
annual cost saving of ¢.£20m and provides the flexibility to either selt
the facility or re-open it depending on our capacity needs, As a result
of this decision, the remaining £45m gutomation spend, which would
usually be classified as capital expenditure, will be recorded as an
adjusting itemin the FY24 income statement.

Sean Glithero
Interim Chief Financial Officer
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Notes

oo

Rest of World.

The adjusting items and the alternative performance measures used by
ASOS are explamed and defined in Note 3 on pages 117 to 199 and page 167
respectively.

Retail sales are internet sales recarded net of an appropriate deduction for
actual and expected returns, relevant vouchers, discounts and sales taxes.
Income from other services comprises of delivery receipt pagments,
marketing services, commission on partner-fulfiled sales and revenue
from wholesale sales.

Total ndjusted scles, ona CCY basis, excluding Russio from H1FY22, and
removing the impact of the 3 extra trading days in FY23

Kantar Total Merket | Spend YoY % Change | Online | Total Adultwear | 24 &
52 w/e 20th August 2023 vs LY.

Calculation of metrics. or movements in metrics, on an ex-Russio basis
involves the removol of Russia from FY22 performance. This adjustment
allows YoY comparisons to be made on o like-for-like basis following the
decision to suspend trade inRussia on 2 March 2022, The exception to this
is visits, where ASGS have also excluded any visits from Russiain FY23,

in addition to FY22.

Active customers defined as having shopped in the fast 12 financial months,
Averoge basket value [s defined as adjusted net retail sales divided by
shipped orders.

Average bosket value CCY is colouloted as adjusted constant currency net
retail sales divided by shipped orders.

Average order frequency is calculated as total shipped orders divided by
active customers

Conversion is calculated as total shipped orders divided by total visits.
Profit per arder is caleuloted as variable contribution divided by billed orders.
BRC-KPMG Retail Sales Manitor for August 2023

A= qparcontage of adjustod i veeiue,

Free cash fiow is net cash generated from operating activities, less
payments to acquire intangible and tangible assets, payment of the principal
portion of lease liabilities and net finance expenses.
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Risk management

at ASOS

At ASQOS, we strive to take the right risks,
at the right time in the right way.

Meeting our strategic agenda and cbjectives
will require us to take the right risks whilst
protecting ASOS and our ASOSers from
unrewarded threats. To achieve this balance,
we are guided by our Risk Management
Standard and Framework.

Our Standard applies to all parts of our Group
and is designed for the needs of our fast
paced and rapidly changing business with

its unique culture. It empowers our ASOSers
to consciously take appropriate risks after
pausing and thinking about how and when to
manage, control, mitigate and escalate risks,
to keep our risk exposure within appetite.

Our approach to Risk Management

We maintain o continual cycle of risk and
opportunity identification and response
throughout our dey-to-day decision-making
and operations. We understand that creating
a culture of risk awareness whilst remaining
opportunity-driven enables us to continue

to move at pace in everything we do. Qur
approach torisk monagement is categorised
by three phases of activity:

Protect

At its core, our Risk Management Framework
seeks to protect our AS0OSers ond ASQS’
established value. Protect involves managing
today’s risks, including those relating to
compliance with laws, regulations, our own
policies, ang those that could negatively
impact our brand and reputaticn.

Anticipate

The external environment within which we
operate exposes us to arange of continually
evolving and changing risks. We have limited
ability to prevent some of these risks from
materialising including regulatory chonge,
conflict and civil unrest, pandemics, and
cyber-attacks. What we can control s how
prepared we are to respond in the event

they do occur. Anticipate invelves identifying
risks an our horizen and planning how we
would respend to mimimise or mitigate their
impoct if they occcurred. Whilst external risks
may be threats to achieving our strategic
objectives, they can also present significant
opportunities as effective responses can give
us competitive advantage.

Grow

We continuatly innovate and improve how we

do things to remain competitive in our markets.

Success requires muitiple strategic decisions
that accept taking proporticnate levels of
risk for sustainable growth and competitive
advantage. Grow involves building en our
Protect and Anticipate activities, using our
knowledge and understanding of our risks

to manage them in line with our risk appetite.
Grow is about taking the right risks at the
right time in the right way.

Roles and Responsibilities

Qur Board and our Management Committee
are responsible for overseeing and managing
the risks across our Group. To help them
achieve this we have captured our complete
risk universe in the ASOS Risk Taxonomy within
our Risk Management Standard. Each risk
capturedincur risk registersislinked toa
Taxonomy category so risk information can
be aggregated, and risk appetite (see below)
shared with risk owners in an crganised way.

Having a clear picture of our risk exposure
enables effective strategic decisions and
allocation of resources. Understanding what
risks ray prevent us from achieving our
strategic goals and how we are going to
respond is key, underpinned by information
provided by ASQSers recording and
escalating risks in a consistent way.

today's values

Establish the foundations to protect
against unrewarded threats.

Make it easy to manage risk.

Anticipate

what ison
the horizon

t ook beyond teday and bring the
outside in.

Build resftience and beat the competition.

Take risk to

for tomorrow

Take the right risks, at the
right time, in the right way.

Make great things happen.

Proactive and forward-thinking, with real insights and intelligence to inform decision-makers.
Focus on the right things, with effective and efficient control proportionate to the risk.
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Risk appetite

Cur risk appetite is how muchrisk we are
willing to take or not take in pursuit of value,
set separately for each different risk
category within cur Taxonomy. Understanding
our risk appetite helps us toke the right risks.
at the right time, in the right way, to take
advantage of our opportunities. Thisis at the
heart of our risk management approach. Our
risk appetite has been set by the Management
Committee and approved by the Beard and
Audit Committee (AC), enabling ASCSers to
take and avoid risk in line with their mandate.

Qur risk appetites are set by category of

risk on a 3-point scale: (i) risk averse, {iij risk
balanced, and (iii) risk seeking. This scale
informs our desired approach for risks
ossociated with each arecincluding for the
related control environment, assurance plans,
baolancing risk and oppor tunity, and risk
treatment. Applying the scale requirements
provides a framework for our ASOSers to
operate within.

Risk assurance

Assurance and oversight over our Risk
Management Framework controls are guided
by our risk appetites as described above. Our
approoch echoes the ‘Three Lines of Defence’
model, where day-to-day responsibility for
risk management lies with business control
ownersin the first tine. Cur Risk Management
team provide second line guidance, oversight,
and challenge on risk management activities.
They also facilitote the risk management
process to provide insights and assurance

to the Audit Committee and Board. Internal
Audit defiver third line risk-based audits to
provide independent assurance over our

Communicate

Risk Treatment

Risk Appetit®

key risks.
Oversight and Strategy
Beard, ® Obtain assurance over key risks ond controls
) AC and y ® Company-wide focus on top risks and oppor tunities
i Management . ; . o
1 i ® Setrisk appetite - where to take risk, where to avoid risk
‘ R Committee Q ® Allocate resources proportionate to exposure and appetite
"J" Top risks from Company-wide bosis ™, % T F_ _p_ P pe o
=) . .
. (ocb Oversight and Execution
i oq,o-’ Munu.gemenF Comlmlttse Member ‘O,o& ® Departmental focus on top risks and opportunities
& with th?"‘ SemorrLreuders % ® Make decisions in line with the ASOS risk appetite
Toprisks from divisional ® e . .
& or departmentat bosis (4] ® implement controls and mitigaticns proporticnate
0.\.‘2 o to exposure and oppetite
o %
N
o\)‘ %,‘_ Oversight ond Management
Risk & Control Owners e ® |ndividual assessment of risk and controls
) Individual risks and eontrols y ® Manage risks within appetite
® Escalote key risks and concerns
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Principal risks

and opportunities

As a global company, our principal risks and opportunities are created
through the complex nature of our operations, scale and ambition,

and we know that emerging risks can change quickly ond can be heavily
influenced by the macroeconomic environment.

Cost and wage inflation, wider global finencial instability, and the
impacts of climate change have continued to affect our risk landscape
and how we manage our risks to minimise the impact onour people,
customers, and partners.

As we navigate these uncertainties and changes, we continue to
scan the horizon to ensure that we identify emerging risks as soon
as possible and react eorly where needed to either mitigate or take
advantage of opportunities.

Risk movement key
Tincreasedrisk 4 Decreasedrisk  $S5table A Newrisk

1 Macroeconomic changes

2 Supply chain disruption

Risk movement ¢

Risk movement J

Risk owner Interim Chief Financicl Officer

What's the risk?

Specific mecroeconomic and geopolitical changes and uncertainty can

influence our business by impacting our ability to trade across borders,
influencing custemer behaviaurs, diminishing our customer proposition,

and ultimately impacting our financial performance and assessments.

We have continued to face instability, and significant inflation in key
markets leading to the ongoing cost-of-living crisis and associated
challenges through the risk of recession, Our ASOSers and our
customers have been affected by the increased cost-of-living, with
changes in customer purchasing behaviour including increased returns
as disposable incomes reduce. Cost inflation also has been felt
throughout our supply chain.

How do we manage the risk?

& Monitoring and anticipating ongoing and future shiftsin the
macroeconomic environment, to ensure we are prepared to
minimise or mitigate risks wherever possible.

® The Management and Commercial Committees continue to
monitor, model, and essess the potentiol outcomes and supply and
demand impecct of potential recession, inflation, geopolitical events,
and the cost-of-living crisis. These caninclude further shiftsin
customers behaviours and market dynamics and further economic
volatility (see also ‘Market dyramics and impact on our business’
principal risk on page 49).

* ‘We hgve g diverse, multifaceted sourcing and supply chaininvelving
multiple suppliers and locations to minimise over-reliance on any
individual location, supplier, or brand. We can use our extensive
network to pivot our sourcing approach in the event of capacity
or capability changes and other disruptions.

# Continuing to strengthen our balance sheet and cash generation
toimprove resilience.
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Risk owner Senior Global Logistics & Supply Chain Director
What's the risk?

Giobal or local supply chain disruption, operaticno! issues. and/or
crises (caused by events such as political unrest and natural disesters)
can cause issues in our inbound (e.g. supplier or carrier failures} or
outbound (e g. carrier or fulfilment centre disrupticns) supply chain.
This could impact our ability to deliver what our customers want when
they want it.

The impact of the COVID-19 pandemic and Brexit has stabilised
throughout our end-to-end Supply Chain operations. This has been
supported in part through reduced disruption in our operating
environment with a significant increase ininbound freight and carrier
reliability through FY23.

How do we manage the risk?

® Monitoring & Forecasting - we continuously monitor our demand
and availabllity to adjust intake accordingly.

® We have multiple delivery methods, routes, ports, and carrier
strategies to minimise risk of disruptions.

® Continuously evelving Supply Chain Business Continuity strategies
and plans to respond to incidents, including feeding in the lessons
learnt from past events into our operations and processes.

& [mprovements ininventory visibility delivered through embedding
a new global inbound Supply Chain partner during FY23, improving
lead times and costs.

*® (Ongoing relationship management with carriers and suppliers to
ensure early warnings of disruption and to agree mitigation cetions,
aiso enhancing our contracts with carriers to drive clearer terms
and requirements.

&  Our reduced stock holding has enabled our Supply Chain operations
te become more efficient and more robust in case of managing
disruption.

e Automation of our fulfilment centres to increase throughput
capacity and productivity.

# Designing ond building our own inbound visibility piatform to be
rolled out across all suppliers in FY24.
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3 Strategic programmes fail to deliver required outcome

4 Databreach

Risk movement 4

Risk movement ¢

Risk owner Senior Director of Operations

What's the risk?

Our focus remains on delivering transformational change, leveraging
technology, systems, and processes to achieve our strategic
objectives ond evolve and grow at poce.

Success relies on having the right capability and capaocity to deliver
change and can be dependent on both internal and external inputs.

It is complex and can cause business disruption and delays, increased
costs, and lost opportunities as changes are implemented.

Foiled transformation execution can lead to outcomes not being
delivered or changes not being successfully embedded, which in turn
can cause challenges in achieving strategic objectives.

We will build on the foundations clready established during the Driving
Change agendo as we continue to focus on profit optimisation and cost
savings whilst extending this to also focus on delivering growth; actively
managing any risks potentially impacting the success of cur strategic
programmes as set out below.

How do we manage the risk?

® Anestablished Programme Management Office (FMQO) overseen
by the Senior Director of Operations isin place to govern delivery
of our strategic programmes.

® Organised the portfolic into strategic programmes, with each
programme respensible for a set of aligned workstreams with an
assigned Management Committee Sponsor and responsibie lead.

& Maintained o cadence of tracking and review activities, standing
up Steering Committees and regular meetings with Management
Committee Sponsors and leads to assess progress, risks,
dependencies and impacts.

® Utilised a programme management tool to track progress,
benefits, and risk indicators; providing visibility of project readiness
including delivery gates and programme health checks.

® Provided regular updates on progress and key issues and risks to
the Management Commities, ASOS Plc Board and Audit Committee.
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Risk owner Chief Technology Officer and General Counsel &
Company Secretary

What’'s the risk?

As an online retoiler, we use data for many reasons including to process
orders, receive payments, and engage with our customers on aregular
basis. We have 23.3m active customers worldwide and employ
thousands of ASOSers. With this comes significont responsibility

to protect the data we hold, use and process through our internal
activities and whilst working with a variety of third-party suppliers.

The deliberate theft, unauthorised access, or accidental loss of 'ASOS
Confidential’ deta, due to inadequate technical controls, employee
error, or a targeted atteck could cause reputational damage and
non-compliance with laws and/or regutations. This could resutt in
significant financial penalties, regulatery investigations, and data
subjects losing confidence in ASOS.

How do we manage the risk?

* Our Doto Protection Officer {DPC) is cnindependent role andis
responsible for defining and implementing an effective privacy
control framework to mitigate the risk of a data breach.

¢ The Data Protection team works acress the business to make
sure we have visibility of the collection, use and reuse of dato and
any new projects/contracts that require customer, ASOSer, or
information relating to other daota subjects, while also puttingin
place the right training and awareness.

®  Cur Chief Information Security Cfficer and DPO work closely to
ensure key datarisk areas are prioritised and effective remediation
or mitigation is put in place.

® Data protection and cyber security policies, procedures, and
response plans in place, communicated, available to all ASGGers,
and are reviewed regularly. We also hove estaoblished processes
in place for assessing and reporting data incidents/breaches,
both internally and externally.

® Security controls and processes are in place and continuously risk
assessed and updated, The Cyber Security team continuously
monitor for any internal or external signs of confidentiat dataloss.
Secure physicai ond logical storage controls are alsc employed for
'ASOS Confidential’ data.

® We complete aregular cadence of Data Privacy internal audits,
inaccordance with ASOS’ risk oppetite, on related key areas of risk
management and contref across the Group.

® Data protection and security requirements and assessments are
embedded within our Procurement and Legal processes for
selecting, acquiring and embedding new assets. services, and
partnerships. The Data Protection team are involved in reviewing
all contracts that involve personal data.

® Data protection training is provided to ASOSers on at least an
annual busis and regular awareness campaigns are shared with
ASOSers through internal communications.
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Principal risks and opportunities

continuved

5 Foreign exchange rate exposure

6 Sustainability and climate chonge

Risk movement Jd

Risk movement @

Risk owner Interim Chief Financiol Officer

What's the risk?

We are a UK-based giobal online retailer selling products to customers
across the world in many different currencies. Cur giobal proposition,
customers shopping with us in international markets and a reporting
currency in pound sterling gives rise to both o transaction and
translation risk exposure. These foreign exchange risk exposures
could have an adverse impact on our profitabitity.

Although FX volatility on a macroeconomic level hasincreasedin the
last year, the ASOS FX exposure risk has decreasedin FY23 primarily
due to the exit of the Russian market in 2022 and through our new
operating model which has reduced stock payments made in USD.

How do we manage the risk?

*® ‘We adapt and maintain our foreign exchange risk management
policy, so it remains robust and appropriate to our business
operating model.

® Our foreign exchange risk monagement approach considers
emerging macreeconomic risks, which could give rise to heightened
volatility in foreign exchange markets.

® We continue to nreserve profitability through capitalising on
naturat hedges where possible and supplementing them with the
use of foreign exchange hedging instruments in line with our foreign
exchange risk management policy.

For more details or how we manage our foreign currency risk,
see pages 1486 to 147,
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Risk owner Senior Director of Strotegy & Corporate Development

What's the risk?

Managing sustainability and the impact we have on the planet is central
to our purpose and business model. We face bothrisks related to the
transition to a lower-carbon economy and the physical impacts of
climate change, throughout our operaotions and supply chain. These
include changes in technelegy, market risks, and how our response

to climate change affects our reputation. Physical risks can be event
driven {acute) or longer-term shifts {(chronic) in climate patterns.
Failure to manage these risks effectively could impact business
performance through reduced market share, increased costs, ond

tax penalties.

In our Taskforce on Climote-related Financial Disclsoures (TCFD)
section on pages 19 to 30, we have presented a full overview of

our material transition and physical climate-related risks and
opportunities. This is based cn scenario analyses prepared in FY22
and reviewed in FY23 to ascertain if any matericl changes were
needed. In FY24 we will be updating our analyses to reflect any
changes needed following the finalisation and implementation for

our new commercial model, and any changes to aur related plans,
metrics und targets through updating our Fashion with Integrity (FW1)
Strategy. The new analyses will improve our understanding the related
risks and opportunities and support our aim of being consistent with alt
recommendations of the TCFD Guidance in the next 1-2 years.

Our FWI pregrammae in part seeks to evolve our expasure to externcl
risks in this area and has been embedded within our operations for
many years. We still know that there is more to do to meet our own
expectations and those of cur stakeholders, and to make sure ASOS
remains viable in the future.

How do we manage the risk?

® FWlStrategy covering targets for Net Zero, Circularity, DEland
Transparency. Progress is monitored by our established ESG
Committee of the Board and driven by associated management
working groups.

® Working with partners to conduct specific climate risk assessments
to better understand risks and impacts to the business.

® Working to reduce our emissicns through efficiency and carbon
reduction projects, in suppert of our net zero goals.

* |mplemented materials sourcing and circularity strategies which
seek to reduce our impact on the planet. Proactive engagement
with suppliers to work toward meeting our FWlgoals,

® Activities towards improving our systems and processes to
ceeurately measure our environmental impact and enable tracking
ond measurement of our progress towards our goals.
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7 Cyber security incidents

8 Market dynamics and impact on our business

Risk movement B_J
Risk owner Chief Technology Officer and Chief Information Security
Officer

What's the risk?

A successful malware infection, phishing attempt, ransomware or
disruptive attack, or Distributed Denial of Service (DDoS) attack due
to malicious activity by aninternal or external threat actor, enabled
by inadequate internal or third-party technical controls to prevent,
detect, er respond. This could result in data loss, operational
disruption, nan-compliance with regulations, and loss of customer
confidence.

The cyber security risk landscape has continued to evolve, with
threats becoming increasingly prevalent, sophisticated, organised
and aggressive. This increase in environmental risk requires continual
improvement activities by our Cyber Security team to manage our
ongoing risk exposure.

How do we manage the risk?

e Ourrefreshed security strategy sets out our security and fraud
prevention plan along with roadmaps for delivery of ongoing control
and precess enhancemeants.

®  Our Cyber Security team implements and monitors security tools
and contrals to ensure effective and efficient security and fraud
prevention operaticns. Improvements to security policies,
procedures, and capabilities have continued during FY23 including
the cutsourcing of aur security operations centre to a specialist
managed security services provider to improve our detection and
response capabilities.

® We have continued to seek out and work with independent third-
party securlty specialists that provide periodic penetration tests.

® Access management controls across our business increase our
protection against phishing and malware attacks, while our
refreshed programme of cyber awareness compaigns improves
ASOSers’ knowledge of cyber security management approaches
and requirements.

® We monitor evolving threats and adapt ovur controls and processes
to minimise or mitigate their potential impacts.
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Risk movement $

Risk owner Senior Director of Strategy & Corporate Development

What's the risk?

E-commerce is a rapidly evolving and highly competitive market,
populated by large multi-brand marketplaces, well-established fashion
brands, disruptive new entrants and a growing oniine re-seller market.
Chrline penetrationis also experiencing a period of normelisation
following abnormally high growth during the COVID-19 pandemic and
increasing competition from traditional, stere-based retailers who
have also invested heavily in their online offers. Failure to keep pace
with the sector, both In terms of proposition and customer awareness,
could resuit in declining relevance and market share among our target
demographic of fashion-loving 20-somethings.

How do we manage the risk?

® Qur focusin FY23 has been to ensure the business is operatingin
a way that is sustainably profitable, resulting in declining sales and
aloss of customers cgainst a challenging economic backdrop.

® | ooking ahead to FY24 and beyond, we are committed to
strengthening our competitive advantage through our business
model and right to win, including:

- Ensuring we have the best preduct, both from our own and
partner brands, with increased flexibility supported by our new
commercial model

- Positioning ASCS as a destination for style via our differentiated
visual language and inspiring customers based on whole outfits.

- Creating a compelling and distinct brand and urparalleled
customer experience.

- Providing a competitive level on convenience in terms of delivery,
returns and poyment options.

® We continue to apply a disciplined approach te all capital allocation.
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Principal risks and opportunities

continued

9 Availability of technology services

10 Ethical trade issues

Risk movement 4

Risk movement 4

Risk owner Chief Technology Officer

What's the risk?
We rely on many different technical services and systems threughout

the customer journey, from website to fulfilment, to the product itself.

This means that failure of our systems and services due to alack of
resilience, system or service provider cver-reliance, or a lack of
disaster recovery planning could disrupt our operations and overall
business. Any fallure in doy-to-doy cperaticns can impact how we
process or fulfil customer orders, potentially resulting in reduced
customer proposition, lost opportunity and lest customer confidence.

Migration of our remaining corporate systems to the cloud has
decreased the likelihood of the risk materialising and the Tech Service
Recovery Programme that will improve our capability in recovering
our data through mechenisms such as automation in the event of a
disaster is also underway. The availability of our customer experience
across our website and app hos significantly exceeded our internal
service targets over the past year.

How do we manage the risk?

® The Tech Service Recovery Programme is the next phase in
maturing our capability to recover our datainthe event of o
cyber-attack through further development of playbooks and
embedding as much automation into the process as possible.
Continuity plans continue to be in place to ensure we can recover
key services in the event of a disester or disruption.

® Our Reliobility Engineering practice regularly reviews the service
providers critical to our customer journey to ensure they have the
necessary level of resilience in place.

® Allnew suppliers go through a rigorous selection and onboarding

process and supplier performance is monitored on an ongoing basis.

e Qur Service Governance function is maturing its capability to
ensure any risks are appropriately managed, our third parties
are effectively governed, and we have appropriate controls in
ploce to minimise any risk of cur services becoming unavailable.
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Risk owner Senior Product Director

What's the risk?

IHega! or unethical practices are one of the key risks in cur supply chain.
The violation of labeur rights and of worker safety can be caused by,
or go undetected through, alack of systems, processes, or resources
to monitor traceability and transparency. At ASOS, we believe that

it is our responsibility to ensure that those working in our supply

chain have a safe working environment where their human rights are
respected and protected. Our stakeholders, including customers,
want to be confident about where their products come from and to
be reassured that workers are not harmed in their manufacture

and fulfilment. Failure to monage this risk effectively could lead to
incorrect reporting and product claims, prevent us from managing
progress against our improvement targets, fines and litigation, and

a loss investor and customer confidence.

As global regulatory scruting in this oreais increasing so is our risk
exposure, which requires us to be even more diligent when monitoring
risks in our supply chain with a cleer focus on prevention. Upcoming
mandatory legisiation in this orea will glse impact our monitoring and
prevention of these risks in our supply chain. These changes have been
considered when assessing our 'Failure to comply with fegislation or
regulation’ principal risk on page 51.

How do we manage the risk?

® We have developed a series of policies and guidelines based on
the Ethical Trading Initiative base code and International Labour
Organisation Fundomental Conventions, which suppliers are
contractually obliged to agree to and comply with as part of the
cnboarding process. Thisincludes the ASOS Code of Integrity
which includes a link to the ASOS Whistleblowing tool.

® Qurin-country Ethical Trade teams and third-party auditors
monitor our supply chain and support mitigation/remediation
where we do identify risks/issues.

*® ‘We monitor compliance with our ethical trade policies and
requirements through our industry-leading cudit programme.
This includes an Unapproved Subcontracting Policy to enable
fuil visibility of our supply chainin tiers 1-3.

¢ Our Garment Technology teams check that the products we
receive from our suppliers meet our quality standards angd
expectations before they go an our website. We also use in-country
compliance testing and guality control facilities, with enhanced
testing and reporting capabilities to identify issues at source.

® We have global partnerships with NGOs such as Anti-Slavery
International. and the trade union IndustriALL Global Union, as weil
as in-country partnerships with local independent workers’ rights
organisations. We work with these organisations to ensure we
are proactive in identifying and remediating issues within our
supply chain.

® We continue to work closely with our supply chain to moniter and
mitigate unauthorised subcontracting in factories.

* InFY23 we completed a Human Rights Saliency Assessment focused
on gender, freedom of association, medern slavery and wages.
The cutput has been used to devise our updated HumanRights
Strategy which we expect to publish in January 2024.

® Rolled out our mandatory Modern Slavery training for all ASOSers.
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11 Failure to comply with legislation or regulation

12 Engagement, capability, and retention of talent

Risk movement

Risk owner General Counsel & Compony Secretary

2]
What's the risk?

Strategic expansion into new business sectors creates new legal,
regulatory and governance complexities. Our existing markets are
subject to complex and increasing regulatory or legisiative chonges
and poficies across a range of areas including digitol. product,

supply chain, technology, payments, consumer protection, financial,
data privacy, climate and envirenmental, corporate governance
{including ongoing reforms), and taxation {including indirect taxes}.

It is sometimes difficult to anticipate and plan for such changes before
resulting requirements are clear. All of this increases our risk exposure.

The speed and severity of evolving requirements requires robust
processes to identify and moniter upcoming changes, medel their
impacts and identify appropricte and timely responses. These
developments could lead to increased operating and compliance costs
and other financial impacts, inciuding in relation to our competitiveness
and market share, as well as exposure to potentiai fines, litigation,
business disruption and reputotional damage if emerging risks are not
adequately monaged or mitigated.

As part of a broader review of environmental claims used across the
fast fashion retailer sector, in July 2022, the UK Competition and
Markets Authority {CMA) epened an investigation into ASOS and two
other fashion retailers in relation to environmental claims usedin
connection with the promoticn and sale of fashion products (CMA
Green Cigims Investigation). ASOS continues to co-operote with the
CMA Green Claims Investigation.

How do we manage the risk?

& Our Governance Working Group is in place to monitor, review and
manage wider governance risks across the ASOS business, and
ensure ASDS i disciplinedinils business activities.

® Horizon scanning processes (which include the Horizon Scanning
Working Group that meets bi-monthly) which aim ta identify
upcoming legislative and regulatory change, and identify key risks
and the required actions needed to ensure ASOS remains compliant.

& Clear policies and procedures in place and regularly reviewed and
updated to ensure ASOS complies with legis|ative and regulatory
requirements.

® Providing regular training to ASOSers on relevant legisiotive or
regulatory requirements, including an annual compliance passport
which all ASOSers are required to undertcke to ensure they are
awore of their respensibilities.

Risk movement ¢

Risk owner Interim Chief People Officer

What's the risk?

Inability to retain and keep talent with the relevant capabilities and
calibre engaged due to increased workloads, increased external
progression opportunities, and inflationary pressures on pay, could
impact our ability to successfully achieve our objectives and lead to
aloss of institutional knowledge. Although we have seen ¢ reductionin
attrition rates during FY23, significant changes in leadership combined
with the amount of ongoing orgenisational development couid couse
short-term uncertainty and a potential spike in attrition.

How do we manage the risk?

® Putting processes in place for assessing ASOSer leadership
capabilities and behaviours, taking actions to retain top talent,
and understanding present and petential future leadership gaps
and progression needs.

Workstreams to amplify our Employer proposition around DEL,
reward, development, culture and dynamic working.

® ‘Workforce planning and sourcing activities for hoth current and
future requirements,

*® Continue to manage employee sentiment through engagement and

culture surveys with resulting action pians and engagement with
our ASOSers.

Risks on our horizon

A key part of our Risk Management approach
is identifying, monitoring and planning
mitigation or response for risks on our
horizon. The complex and challenging macro
economic landscape including inflation and
cost-of-living crisis continues io evolve,
shifting necessary focus and respense
needed. We expect this to continue to
impact supply chain, people, operations

and customer behaviours as these events
progress and continue tointeract. We wili
continue to monitor the reloted risks over the
coming year to ensure we ore prepared to
respond proactively and adapt to these
increasing chalienges.

In addition to the areas of significant
uncertainty already discussedin thisreport,
we are also mindful of the fellowing emerging
risks ond opportunities and continue to
monitor them:

® The accelerated use of Artificial
Intelligence and Machine Learning across
oll industries with both free and cost-
effective off-the-shelf tools coming to
market. Whiist there are opportunities
frem using such technology there are also
potential risks, including with the
Intellectual Property rights of data
uploaded or created, and cyber security
and data privacy implications.

# Economic and financial pressures including

the cost-of-living crisfs could increase
ASQOSer, third-party supplier, and
custemer motivation or perceived
justification for fraud, two of the three
elements of the fraud triangle. We are
menitoring data and reporting for possible
increoses in fraudulent activity.

® Under the latest timetable, upcoming

changes to Corporate Governance
requirements by the Financial Conduct
Authority must be implemented by ASOS
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for the start of our FY26 period, As for
many of fected businesses, based on
current understanding the changes
ASOS must make are both complex end
significant. An effective transformation
approach will be needed to ensure we
can meet our future obligations. Changes
are also still subject to the cutcome of
censultation so some requirements could
still be subject to change.

Fast-paced technological change and
development could lecd to unexpected
disruption including through changes in
how customers interact with us, how we
must do business, and what customers
want, if we are not prepared.

51



STRATEGIC REFORT ( GOVERNANCE REPORT) (FINANCIAL STATEHENTS)

Long-term

viability statement

The group’s prospects are assessed primarily through its strategic
planning process, which covers a period of five years, and is reviewed

by the Beard with involvement throughaout from both the CFQ and CEC.

Whitst the Board reviews a five year plan, the final two years are
indicative movements, with the initial three years considered an
appropriate time period for the Group’s long-term plan as it facilitates
an appropriate balance between the short-term characteristics

of the business, such as uncertain demand cyctes and changing
consumer behaviour, and the need for longer term planning in relation
tc financing, investment and supply chain planaing.

The Group considers the following in the assessment of the strategic
planning cycie and the long-term assessment of the business:

& the principal risks and opportunities associoted with the Group,
and identification of new or changing emerging risks and how the
Group responds to these;

® macroeconomic trends within the global economy, geopolitical
events, increasing costs, and market share;

® changesin customer and competitor behaviour, driven particulerly
by the potential wider consequences of reduced disposable income
(from increased interest rates and inflation): and

® scape for further cost mitigation.

i. The assessment period:

ASQOS continues to adopt a three-year gssessment period to assess
the Group's viability. The Board has determined that this assessment
period to 31 August 2026 is appropriate because:

# The Group does not earn revenue from long term contracts.
Therefore changes to the Group’s long term plan are predominantly
as aresult of changes to soles and cost assumptions which ore
inherently more difficult to predict beyond three years. Both have
been stress-tested as part of the viability assessment.

® This period is also consistent with the Group's long-term planning
cycle as detailed above, and the structure of the long-term
incentive scheme for senior management.

ii. Assessment of viability:

The assessment of the Group's viability cormmenced with a review of
the liquidity headroom as at 3 September 2023, available through the
Group's cosh, cash equivalents and debt facilities, utilising @ three-
year forward forecast {the base case). Sales growth rates utilised for
the first year of the base cose reflect year-on-year declines of (5)%
to {15)%, with subsequent periods thereafter returning to double digit
year-cn-year growth. The bose case also assumes modest year-on-
year imprevements in adjusted gross margin during FY24, with up to
c300bps growth vs FY23 for the remainder of the assessment period.
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The forecasted coshflows across the assessment period were tested
against the single covenant of £20m minimum liquidity.

Inthe latter stages of the assessment period, the Group's two key
financing arrangements expire or require renewal. Details of the
financing arrangements are as follows:

® £500m convertible bond issue maturing in April 2026, which the
Group does not expect to be exercised based on the conversion
price of £79.65.

& £275m debt facility with a specialist lender, comprising of a £200m
term loan and £75m revolving credit facility ("RCF"). This agreement
is due for renewal in Aprit 2026, with an option to extend if certain
conditicns are met.

The Group also estimated the impact of severe but plausible downside
scenarios aligned te the Group’s principal risks and opportunities,
identifying the principel risks from pages 46 to 51which could have

a significant impoct on the viability of the Group. These were then
stress-tested using a combinad scenario where the below risks were
modelled as materialising over the three-year period. Available
mitigating actions were censidered as part of the assessment.

These include deferring capitalinvestment spend and enhancing cost
management practices in order to suppert o sufficient leve! of liquidity
headroom during the viability assessment period.

In the urilikely scenario of additional risks materialising, ASOS has
control measures in place and additional mitigations that in practice
would prevent or nullify the impact of any such occurrences.

Reviewing the forecasted liquidity across the viability assessment
period, the Group would be reguired to refinance to repluce

a proportion of the liquidity lost upon the convertible bond expiry
under both the base case and severe yet plausible downside case.

Bosed on these assessments and other matters considered by the
Beard, on the assumption that additional funding is secured ahead
of the convertible bond maturity, the Directors confirm that they
have a reasonable expectetion that the Group will continue in
operation and meet its liabilities as they fall due through the three
year viability period ending 315t August 2026.

iii. Going concern:
The Directors considered it appropriote to adopt the going concern

basis in preparing the financicl statements which are shown on
pages 99 to 165.
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Scenario

Associated principal risk

Description

Macroeconamic downturn
and loss of market share

Macroeconomic changes

Strategic programmes fail to
deliver required outccme

Market dynamics and impoct
onour business

A global economic downturn began in FY22 following the Invasion of Ukraine
and has continued into FY23, forecast te continue into late FY24. More
recently, increased levels of inflation and interest rate increases have led

to a reduction in disposable income for the Group's core customer group,
contributing to a contraction in consumer dernond, driving like-for-like declines
across the business.

Monagement have applied a downside scenario with suppressed trading due to
the economic uncertainty experienced during the last 12 manths. The scenario
reflects an uncertcin consumer outfock which reduces the projected annualised
like-for-like soles growth contained within the base case during the 3-year
period under review by 7% per annum, resufting in Year 3 of the assessment
being 20-25% lower than base case. The severe downturn in sales modelied
reflects the volatile and uncertain nature of the macro-economic environment.

Gross Margin Performance

Magroeconomic changes

Strategic programmes fail to
deliver required outcome

Market dynamics and impact
on aur

A degradation in gross margin of ¢.200bps vs the base case across the
assessment period due to:

® Increased discounting required to satisfy consumer spending habits if the
challenging macro economic impact was proionged

* Increased requirement for stock clearance in the transition to the new
operoting model, if scles were not to meet the base plan

Management has applied a downside scenario to reflect a potential increase
in discounting and stock clecrance in the event of the macro economic
environment not improving throughout the assessment period. A lack of
improvement coufd result in both the consumer demand being geared towards
discounted product, but aisc a siower sell through of existing stock resulting

in increased levels of clearance being required.

Working capital cash
impact

Data breach
Cyber security incidents

Market dynamics and impact
on our business

Anincremental working capital cutflow of up to £100m has been modelled,
constituting an outflow of cash in Year one of the assessment period. This
would capture any potential impact of regulatory fines or impocts in relation
to potential data breaches, cyber security events or any other events
impacting the Group’s ongoing working capital.

Climate change

Sustainability and climate
change

The Group's transition to being a lower carben business and the physical
effects of globol warming could potentially impact the business, in particular
through changes to regulations, legislation and resulting requirements, the
need to implement low-carbon technolegy, changing customer preferences,
andincreases in the cost of raw materials and capital. Areas of the Group's
operations and supply chain ore also expesed in varying degrees to the risks
associoted with extreme weather eventsin the longer-term, which include
drought, heat stress, and flooding. The business has a ronge of possible full
or partiol mitigations available for these risks, Further details are provided
in the Task Force on Climate-related Financial Disclosures section on page 19.

The Group is in the final stages of developing end embedding its new
commercial model and is updating its FWI Strategy, metrics and targets.
These activities could uffect the Group's current understanding of the
potential risks, the details of possible mitigotions, and so the inputs and
assumptions needed to accurately calculate potential quantitative outcomes.
Due to this the Group has not been able to model a specific scenario in relation
to climate-related risks but note that the impact of the risks outlined above
would be to reduce revenue or gross margin, or to increase operating costs,
and hence are covered by other assessments above.

The Strategic repert has been prepared in accordance with the requirements of the Companies Act 20086, has been approved and signed

on behalf of the Board.

José Antonio Ramos Calamonte

Chief Executive Officer
310ctober 2023

e
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Committee key

Audit Committee

E Remuneration Committee

E Nomination Committee
EI ESG Committee

Jegrgen Lindemann
Chair

E Denctes Chair of a Committee

José Antonjo Ramos Calamonte
Chief Executive Officer

Appointed: Non-executive Director in November 2021 and Chair in
August 2022

External Appointments: CEQ of Viaplay Group and Board Member
of Vivino APS

Experience: Jgrgen has strong experience of leading digital-first
businesses. He is currently CEO of Viaplay Group, the Swedish-based
entertainment streaming service.

Jergenis the former President ond CEQ of Modern Times Group (MTG),
the Swedish based digital entertainments business, where he worked from
1994 to 2020. He iso sot on the board of Zalando as a Non-executive
Director from 2016 to 2021. His other previous roles include Kongregote.
Non-executive Director; DreamHack, Chair; Turtle Entertainment, Chair;
NOVA Broadcasting Group, Chair; Reach for Change, Boord Member;

FTV Prima, Non-executive Director and Co-Chair; CTC Mediaine,
Non-executive Director and Co-Chair; and, most recently, Chair of Miinto,
the Danish-based online fashion marketplace.

Committees

]

@ Mai Fyfield
Senior Independent Director

Appointed: June 2022
External Appointments: None

Experience: José joined ASOS in January 2021 as Chief Commercial
Officer, where he was responsible for leading ond driving our product
and trading strategy giobally.

Prior to joining ASCS, José was Chief £xecutive Officer at Portuguese
fashion company, Salsa Jeans between 2018 ond 2021. Before that,
heled on commercial strategy for high-profile brands including Esprit,
Carrefour Spoin and Inditex.

José has extensive multichannel experience, having worked across
both online and physical retail, with expertise in trading, merchandising,
price and premotion. He started his career at McKinsey & Company.

William Barker
MNon-executive Director

Appointed: November 2019

External Appointments: Non-executive Director of Roku, a US-listed
entity, BBC Commercial Holdings and The Football Association Premier
League Limited

Experience: Mai was Chief Strategy and Commercial Officer at Sky
Plc until October 2018, responsible for leading strategy and Sky's
commercial partherships across the Sky Group. During her time at Sky.
she wos a key plager in the growth and diversification of the business
and has extensive international and digital experience. Prior to joining
Sky in 1999, Mai spent eight years working as an economic advisor to
blue-chip companies in a number of different industries, both in the UK

and the US.
[
7]
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WeiGao
Independent Non-executive Director

Appeinted: September 2022

External Appointments: CEO of Camelot Capital Partrers LLC,
Executive Chairman of Tapi Carpets & Floors Limited and Synnovia
Limited and Bodrd Member of Re:Build Manufacturing LLC

Experience; William is the founder and CEC of Camelot Capital Partners
LLC, a California-based investment management company and has a
wealth of retail and commerciol experience. William is also the Executive
Chairman of Tapi Carpets & Floors, Executive Chairman of Synnovia,

a UK manufacturing conglomerate andis also a founding investor and
Board Member of Re:Build Manufacturing LLC. Previously William was the
Executive Chairman of Life is Beautiful, a music and entertainment festival
in the USA and was an advisor to Tony Hsieh, the founder of Zappos.

@ Marie Gulin-Merte
independent Non-executive Director

Appointed: Febryary 2023
External Appointments: Venture Partner at Madrona

Experience: Wei has a wealth of e-commerce and operating
experience, having worked in various roles at Amazon over 16 years,
latterly as Technical Advisor to the CEC and Vice President Grocery,
Tech, Product and Supply Chain. Mest recently Wei was Chief
Operating Officer of Hopin, the online events platform, until July 2022,
Wei brings a depth of relevant industry knowledge across internationat
commerce, business transformation and data-driven decision-making.

Appointed: February 2023

Externat Appointments: Giobal Vice President of Ads Marketing

of Googte and Advisor to the Marketing Standards Board of the
General Assembly, o company which focuses on education and career
transformation

Experience: Marie has more than 20 years of experience in marketing
and digital transformation, working in technology and fashion, Prior to
joining Google in 2019, Marie was Chief Marketing Officer of Calvin Klein
Inc and Chief Digital Officer of its parent company, PVH Corp. Marie also
spent 17 years of her career at |/ Oréal, latterly os Group Chief Marketing
Officer USA, where she successfully transformed the company’s
marketing functions.

Committees A E N

Commitiees R
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Board of Directors continued

@ Natasja Laheij
Independent Non-executive Director

Jose Manuel Martinez Gutiérrez
08 e
independent Non-executive Director

Appointed: April 2023

External Appointments: Senior Finance Director at Google EMEA,
Chair of Google Fayments Limited and Audit Chair of Vandemoortele

Experience: Notasja has more than 25 years of experience in
international commercial and fingnciai management, e-commerce,
tech, consumer electronics, telco and retail in B2C and 828
environments through her roles in Deloitte Australia, Sony Ericsson,
Apple and as CFO Amazon Fashion Europe.

Appointed: April 2023

External Appointments: CEO and Executive Director of Bimbay Lola
and Independent Non-executive Director of Ecoalf

Experience: Jose Manuel has more than 30 years of experience in
the retail and fashion industry, initially as a Strategy Consultant at
McKinsey before moving intoleadership roles at international fashion
businesses. At Inditex, he wos Director of Distribution and Operations,
responsible for the global product distribution model of the group.

He later served for six years as CEQ and Executive Director of Esprit.

Committees

Committees A E

@ Nick Robertson
Founder ond Non-executive Director

Anna Maria Rugorli
Independent Non-executive Director

Appointed: Co-founded ASOS.com Limited in 2000, and served as
its Chief Executive Officer until September 2015, when he became
a Non-executive Director

External Appointments: Non-executive Director of AFCW Plc and
Gandys International Limited

Experience: Nick's career beganin 1987 at the advertising agency
Young & Rubicam. In 1991, he moved to Carat. the UK's largest media
planning and buying agency. In 1295, he co-feunded Entertainment
Marketing Ltd, @ marketing services business. Nick is Chair of the
ASOS Foundation, a registered charity funded by ASOS which
works to improve the lives of young peopie in the UK and overseas
through leng-term partnerships with established local charities,
Nick was awarded an OBE in 2011 for his achievementsin the world
of fashion retailing.

Appointed: June 2023

External Appointments: Vice President of Japan Tobacco
International, Executive Director of Japan Tobacco International SA
and Mon-executive Director at Prada Group

Experience: Anna Mariais a sustgainability and CSR expert with more
than 20 years of experience working with leaders in global apparel,
including Nike Inc. and VF Carporation. She has specialised in creating
innovative strategies to address some of the most pressing environmental
and social challenges faced by the industry teday, us well as providing
end-to-end oversight through implementation and roli-out.

Committees E

Committees

€]

Emma Whyte
General Counsel & Company Secretary

Appointed: March 2023
External Appointments: None

Experience: Emma is General Counsel & Company Secretary,
leading ASOS’ Legal, Company Secretarial, Data Protection and
Compliance teams. As Company Secretary, Emma supports the
ASQOS Ple Board and Committees.
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Emma joined ASCS in 2021 as Group Legai Director. Previously she
was the Associate General Counsel at the Fung Group and Global
Brands Group Pic. and prior to that a senicr lawyer at Tesco Ple.
Emma spent five yeors ot Slaughter ond May, where she qualified
as a UK solicitor in the Corporate team.
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Management

Committee

José Antonio Ramos Calamonte  Emma Whyte
Chief Executive Officer General Counsel & Company
See biography on page 55 Secretary

See biography on page 56

14

DanE!ton
Senior Director - Customer

15

Fiona Gaughan
Senior Global Commerce
& Channels Director

18 19

Christoph Stark Sean Trend
Senior Director Global Senior Director of North
Logistics & Supply Chain America
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12

Sean Glithero
Interim Chief Financial Officer

16

Elena Martinez Ortiz
Senior Product Director

20

Jag Weatherley
Senior Director of Operations

13

CIliff Cohen
Chief Technology Officer

17

Vanessa Spence
Senior Creative Directar

21

Michelle Wilson
Senior Director of Strotegy
& Corporate Development
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Management Committee continued

14

16
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Sean joined ASOS in February 2023 and took over as Interim
CFO in May 2023. Seon supports the CEQ inimplementing the
Group's strotegy and is responsible for setting, and reporting
on, financial gocls, objectives and budgets and for overseeing
risk, internal controls and Internal Audit.

Prior to ASOS. Sean was CFO at Matchesfashien ond Funding
Circle Halgdings Plc where he led their IPO in 2018. Prior to this,
Sean spent 17 years at Auto Trader Group Plc helping to
transition to business from print to online as well as helping IPO
the business In 2015 as CFO. Sean started his career in audit
and then corporate finance at EY.

Danjoined ASOS in March 2023 andis responsible for
customer experience and marketing across the business.

Dan was most recently Chief Customer Officer at Made.com,
where he was responsible for the end-to-end customer
experience. He also brings diverse experience in fashion and
sports from his time at Google. as well as in senior marketing
roles at both Sainsbury's and Tesco.

Elena joined ASOS in 2022 as ASOS Design Womenswear
Director before becoming Senior Product Director in 2023,
Elena is responsible for the entire Product division Including
own brands such as ASOS Design Womenswear, ASOS Design
Menswear, Topshop, Topman, Venture Brands and third-party
Brands, Face + Body and Sportswear.

Prior to joining ASOS, Elena built her career working at Inditex
for Stradivarius, in a muititude of roles which saw her working
in Barcelona and across Asia, setting up Sourcing
Representative offices in Shanghai, Dhaka and Delhi and
leading multi-disciplined teams of designers, buyers,
merchandisers, planners and technicians.

Christoph jeined ASOS in January 2023 and leads the Supply
Chain, Logistics and Customer Care teams.

Christogh has over 15 years’ experience across fulfilment,
supply chain and logistics and has held senior leadership roles
in several high-profile international online retailers, including
serving as Vice President Logistics for fashion retaller Zalande
in Berlin, Germany, and Vice President Global Fulfilment for
Wayfair (home & living} in Boston, USA.

Jagjoined ASOS in 2012 and is currently Senior Director of
Cperations. In her role, Jagis responsible for streamlining
strategic initiatives, overseeing programme management and
communicating objectives to departments, ensuring we remain
focused. Jag oversees the PMO, Transformation, Change,
Business Technical L&D Academy and Procurement teams.

Prior to this, Jag has held a number of roles in the business,
starting as ¢ Head of Merchandising in Womenswear for both
our own brands and our third-party brond partnerships,
nefore moving intc the Operations, Change and Transformation
space in 2019. Prier tojoining ASOS Jag was a Merchandiser
for Topshop where she started her career.

13

15

Cliff joined ASOS in May 2015 ond is responsible for driving
the technology strategy, delivery end operations globally,
encompassing all of our customer online experiences, data
platforms, supply chain, operational and business systems.

Prior to ASOS, Cliff spent eight years delivering major
techinology change for M&S and his final role at M&S wos
Interim C1O. Prior to this Cliff spent the first 12 years of

his career delivering major technology transformation
programmes with Accenture within their retail industry group.

Fiona, since 2014, has held positions at ASOS, including
Womensweor Merchandising Directer and her current role as
Senior Global Commerce and Channels Director. In her current
capacity, Fiona leads Global & Digital Trading, Pianning, Pricing,
Intake, Wholesale, ond Markets at ASOS, She oversees
commercial activities in all markets, aligning with ASCS’
strategic and commercial objectives, both shor t-term and
long-term.

Before joining ASOS, Fiona spent 14 years at Arcadia,
managing Merchandising and Branch Planning in various
product aregs. She also serves on the Board of Governors for
the Fashion Retail Academy end Fashion Retail and Awards.

Vanessa joined ASOS in 2007 and has held anumber of roles
relating to Design, Studios & Creative, developing a cohesive
look and feel to the ASOS ranges, trends and collaborations.
Having worked in fashion retail for over 20 years, Vanessa is
responsible for the creative direction of the ASOS brend.

Prior to joining ASOS, Vanessa held design reles ot Arcadia
and Pepe Jeans. Vanessa sits on the Board of Governors for
the Fashion Retail Academy and Creative UK and joined the
Fashion Minority Alliance in 2020 as one of their resident
experts in Fashicn Retail.

Sean jeined ASOS in 2017 and is recentiy respensible for our
North America Operations. Previously Sean acted as a Senior
Director supporting the CEO in day-te-day operations as well
as running Insights, Analytics, Data Governance and several
strategic projects.

Prior to this role, Sean has had various roles in ASOS across
finance including, most recently, Director of Commercial
Finance, as well as other senior roles across Finance inctuding
Financial Planning and Analysis and Financial Control. Before
ASOS Sean spent several years as Group Financial Controller
at CRUK and in Audit and Advisory at Deloitte,

Michelle joined ASOS as Senior Director of Strategy &
Corporate Development in April 2023 andis responsible for
Strategy, Corporate Responsibility (FWI}, tnvestor Relations
and Communications.

Michelle joined ASOS from Berenberg Investment Bank, where
she led Retail and Ecommerce Equity Research before moving
into Investment Banking acting as board adviser to retail and
consumer businesses and most recently leading Berenberg's
Corporate Finance team for Continental Europe. Previously
she held audit and mergers & acquisitions roles at £Y,
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GCovernance
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Dear shareholder

| am pleased to present the Corporate Governance Report for the
period ended 3 September 2023, This shouid be read in conjunction
with the compliance report on page 61, which shows how the Company
has complied with the UK Corporate Governance Code 2018.

It has been a chatlenging yecr amidst a tough macroeconomic
environment and cost-of-living crisis, and | am proud of the way the
Board, management team and our ASOSers have worked together

to make progress towards our new commercial model, deliver profit
optimisation and cost saving initiatives under the Driving Change
agenda. In addition, we negotiated a successful £275m debt
refinancing alongside a £75m institutional equity raise and £5m equity
retail offer, which creates a stable base for the continued execution of
our strategy and future return to growth, We have agreat culture at
ASOS, which shines through when colleagues pull together to deliver
solid performance. As a Board we continued to operate within our
robust governance framework and kept a focus on business as usual
activities throughout this period of strategic change, Solid governonce
underpins everything we de as o Board, and we are clear about our
responsibilities to deliver against our strategic priorities.

We continued to make important changes to the Board's composition
during the year, as explained in deteif below. My role as Chair was to
ensure that high stonderds of corporate governance were maintained
throughout the transition periods and thot our new Board members
received thorough inductions and training to enable them to carry out
their duties as listed company Directors.

ASOSPLC ©® ANNUAL REPORTAND ACCOUNTS 2023

Iwas delighted to take on the role of designated Non-executive
Cirector for employee engagement. | am passienate about ensuring
we maintain the disruptive culture that we are known for and have
theroughly enjoyed meeting more of cur ASOSers through our Yoices
Network employee forum, ‘fireside chots’ and site visits to listento our
ASOSers’ views and experiences whilst working at ASOS, as explained
in more detail on pages 3% and 68.

Leadership changes

As disclosed last year, Mat Dunn stepped down as Executive Director
on 31 Cctober 2022. Mat was instrumental in ensuring the Group
continued to make strategic progress despite dif ficult market conditions
post-pandemic and on behalf of the Board | would Iike to thank him again
for his hard work and support throughout his time with us.

Sean Glithero took over from Katy Mecklenburgh as Interim CFOin
May 2023. Katy made a valuable contribution throughout her time as
Interim CFO and we wish her all the best in her new external CFQ role.
Secn brings a wealth of financial experience with a track record of
delivery ocross a range of digital and fashion businesses. We are
continuing with cur search for a CFO to lead our finence function

on a permanent basis.

We also reported in last year's Annual Report that Karen Geary, Luke
Jensen and Eugenia Ulasewicz would not seek re-election at the FY22
Annual General Meeting {AGM). Luke stepped down from the Board on
31 Cctober 2022, Koren stepped down from the Board on 1December
2022 and Eugenia stepped down from the Boord at the conclusion of
the AGMon 11 Jonuary 2023. | would like to reiterate my thanks to them
all for their contribution to the Board and the Committees they served
on throughout their tenure.

Patrick Kennedy stepped down frem the Board and his roles as Senior
Independent Director. Chair of the Audit Committee and member

of the Remuneration and Nomination Committees on 5 April 2023 to
focus on other business activities. { would fike to extend my gratitude
to Patrick for the contribution he made to ASOS throughout his tenure,
in particulor his contribution to our move to the Main Market and his
support during a peried of management and Board transition, We wish
him well for the future. Mai Fyfield was appointed as Senior Independent
Director with effect from & Aprii 2023 following Patrick’s departure
from the Board.

Following a review of the balance of skills, knowledge and diversity of
the Board, and an extensive search processled by myself as Chair
and Choir of the Nomination Committee, we strengthened our Board
with five new Independent Non-executive Directors during the period
to 3 September 2023, each of whom brings varied experience and

a differentiated skill set. We also took the opportunity to review

and refresh the membership of our Boord Committees throughout.
the period.

Marle Gulin-Merle joined the Board as Independent Non-executive
Director and was appointed as a member of the Remuneration
Committee on 1 February 2023. Wei Gao also joined the Board as
Independent Non-executive Director on TFebruary 2023, and was
appointed as o member of the Audit Committee with effect from

the same date. Wei was subsequently appointed as a member of the
Nomination Committee with effect from 5 April 2023 and as a member
of the ESG Committee with effect from 26 June 2023.

Natasja Lahefj and Jose Manuel Martinez Gutiérrez both joined the
Board as Independent Non-executive Directors on 11 April 2023.
Natasja was appeinted Chair of the Audit Committee and as a member
of the Remuneration Committee with effect from 11 Aprit 2023 and
Jose Manuel was appointed as a member of the Audit Committee with
effect from his date of appointment. Jose Manuel was subsequently
appeinted as a member of the ESG Committee on 26 June 2023,
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Corporate Governance Report

continued

AnnaMaria Rugarli joined the Board as Independent Non-executive
Director and was appointed as Chair of the ESG Committee on
26 June 2023.

Post-period end, William Barker was appointed as Non-executive
Director on 2C September 2023. Williom is the founder and CEO

of Camelot Capital PartnersLLC ("Camelot Partners”} which, as at
the date of his appointment and as ot the date of thisreport, held
0 14.02% interest in the Company. Given William's relationship with
Camelot Partners, which is a significant shareholder, in accordance
with the UK Corporate Governance Code 2018, William joined the
Board as a Non-independent Non-executive Director.

Biographies of the Board. including the Committees on which our
Nor-executive Directors serve, can be found on pages b5 to 56 and
further information on the selection and appointment process can
be found in the Nomination Committee Report on pages 77 to 79.

We are now well placed to benefit from the refreshed skills that our
new Directors bring to the Board as we enter FY24,

Strategy

We are equipped with a highly experienced Board with expertise
across Product, Brand, Marketing, Supply Chain, Technology,
Sustainability, Strategy and Finance. We held o collaborative Board
strategy day in July 2023 in conjunction with the Management
Committee where we were able to discuss and debate our Right to
Win, analyse the risks and opportunities for the business, cenduct
deep dives into important strategic matters andidentify vur key
focus areas for the year ahead. As a Board, we will closely monitor
Management's execution of their strategy and continue to provide
challenge and support on the strategic direction aof the Company.

Board evaluation

Due to the Board and Leadership changes throughout the year, we
took the decision not to do a Board evaluation prior to year-end, os we
would normally do. Instead, we are currently conducting an externally
facilitoted Board evaluation which commenced late in FY23 and will
complete in early FY24. This decision allowed our new Board members
more time te embed within the Company, attend more Board and
Committee meetings and for us all to work together as a Board, albeit
for o short time in order to provide mere valuable feedback as part of
the review. The process of our external Board evaluation is explained
further onpage 67.

Governance

Maintaining appropriate standards of corporate gavernance is
essential for good management of the business. As a Board, we
recognise the need for ensuring an effective corporate governance
framework is in place to give our stakeholders the confidence that
the business is being run effectively.
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The Company has applied the principles and complied with the
provisions of the UK Corporate Governance Code 2018, with the
following exceptions;

® Provision 5: Between the period of Karen Geary stepping down from
the Board on 10ecember 2022 and my formel appeintment as
designated Non-executive Director for employee engagement on
5 Aprit 2023, we did not have a designated Non-executive Director
toengage with the wider workforce. However, in the interim period
José and | held a ‘fireside chat’ with our ASOSers and since | took
on this role | have conducted numerous employee engagement
activities to ensure the role was covered thoroughly. See pages 35
and 68 for more information.

® Provision 21: Although a Board evaluation commenced in late FY23,
it hos not yet concluded. It was agreed that the evaluation would
be more beneficial once the new Directors had more time to embed
within the Board. See page 67 for further information.

® Provision 24: Between the period of Eugenia Ulasewfcz stepping
down from the Board and Audit Committee on 1l January 2023
and Wei Gao’s appeintment to the Boord and Augdit Committee on
1February 2023, the Audit Committee had two members rather
than three - no Audit Committee meetings were heid during this
time. In addition, between the period of Patrick Kennedy stepping
down from the Board and Audit Committee on 5 April 2023 and the
appointment of Natasja Laheij to the Board and Audit Committee
on 11 April 2023, the Audit Committee had two members rather than
three - no Audit Committee meetings were held during this time.

® Provision 32: Between Eugenia Ulasewicz stepping down from the
Board and Remuneration Committee on 1t Januory 2023 and
Marie Gulin-Merle's appointment to the Board and Remuneration
Committee on 1 February 2023, the Remuneration Committee had
two members rather than three - no Remuneration Committee
meetings were held during this time.

& Provision 36: The Remuneration Policy, which includes a policy for
post-employment shareholding requirements, received shareholder
approvat at the AGM on 11 January 2023 ond subsequently ASOS
became compliant with this provision. ASOS was not compliant from
the beginning of the financial year up until the date of the AGM.

& Provision 38: With effect from 1December 2022 the pension
contribution rate for Executive Directors was set to 5% to align
pension contribution rotes for Executive Directors with those
available to the workforce. From the start of the period until
31Cctober 2022, Mat Dunn held office as Executive Director with
a pension contribution of 10%, therefore ASOS was nen-compliant
with this provision during this time.

Details of our complianee with the Code, the compaosition of our Board,
corperate governance arrangements, processes and activities during
the year, and reports from each of the Beard's Committees, are set
out on the following pages. A full version of the Code is available from
the Financial Reporting Council website at fre.org.uk.

Jergen Lindemann
Chair
310ctober 2023
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Board composition

The Board is currently composed of an Independent Non-executive
Chair, one Chief Executive Officer {CEQ) who is an Executive Director
and eight Non-executive Directors, six of whom are considered to be
independent. Nick Robertson, Founder and Non-exacutive Director, is not
considered to be independent under the Code due to his former role as
CEO of the Company. William Barker is not considered to be independent
under the Code due to his relationship with Camelot Capital Partners
|.LC, which is a significant shareholder of the Company.

There were several changes to the composition of the Board of Directors
during the year with the retirement of Mat Dunn, Luke Jensen, Karen
Geary, Eugenia Ulasewicz and Patrick Kennedy and the appeintments
of Marie Guiin-Merle, Wei Gao, Natasja Lahei], Jose Manuel Martinez
Gutiérrez and Anna Maria Rugerli. In addition, Mai Fyfield tock over as
appointed Senior Independent Director with effect from 5 Aprit 2023
when Patrick Kennedy stepped down from the Board. The Company's
interim CFC is not an Executive Director, however on extensive search is
underway for a permanent CFO who will join the Board as an Executive
Directar. Biographies for the Directors as at the date of this report
are set out on pages 55 to 56.

Board diversity

We recognise the importance of diversity across our crganisation

and see it os a key driver of business success. We are committed to
creating aninelusive culture where our ASOSers reflect the diversity

of the customers we serve. We are passionate about creating an
environment where every ASOSer is given the opportunity to contribute
and use their talents, skills and experiences to help make ASOS the
number one online destination for fashion-loving 20-somethings.

We believe that a diverse Board, with a broad range of skills.
backgrounds, knowledge and experience, is essential to maintaining
Board effectiveness and competitive advantage. When making new
appointments to the Board and its Committees, suitably qualified
applicants from a diverse pool will be considered with no restrictions
on protected characteristics such as age, gender, sexual orientation,
religion, ethnic background or other personal attributes.

We are pleased to repart that we meet the target for wornen an
Boards set by the FTSE Women Leaders Review and Financiol Conduct
Authority and currently have a 50% female representation on our
Board with a female Senior Independent Director. We also meet the
Parker Review target to have at least one Director fram an ethnic
minority. It is our intenticn that we maintain a diverse Board noting
that all appointments are made on merit, taking into account suitability
for the role, compesition and balance of the Board, to ensure that

the Board has the right mix of skills, experience, independence and
knowledge to perform effectively.

How the Board operates
Board meetings

The Board held six scheduled meetings during the year. Additional
Board meetings were held in relation to projects as and when reguired
such as the re-financing.

The table on page 62 sets cut attendance at all scheduled Board and
Committee meetings held during the period ended 3 September 2023.
Directors are expected to attend all Board and relevant Committee
meetings, however certain pre-existing commitments meant that
some Directors could not join all meetings, as explained in the notes

to the table.

Where possible, Board meetings are scheduled ot least ene year in
advance. When adhoc meetings ere scheduled, sometimes at short
notice for time critical matters, it may not aiways be possible to ensure
attendance by the full Board. However, Board papers for the meeting
are shared with all Board members and any Beard member who's not
able to attend s able to comment on matters to be discussed and is
able to receive o full briefing from the Cheir.

In conjunction with the Company Secretarial team, forward-locoking
agendos are prepered for the Board andits Committees to ensure
that the Board discharges its duties on g timely basis threughout the
year taking into account strategy, forecast and budget planning and
the Company’s financial reporting cycle. The Chair meets with the
CEO and Company Secretary in advance of each Beard meeting te
agree the agenda and papers for each meeting. Board end Committee
meeting packs are distributed well in advanee of each meeting to allow
appropriate time to review the information to be discussed.

BOARD DIVERSITY
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Compliance with the UK Corporate Governance Code 2018

Board Leadership and Company

Purpose

Effective Board 61to 67
Purpose, values and culture 35,64,68
Governance framework 63

34 to 37,66, 68
14 to 15, 74, 95,97

Stakeholder engagement

Division of Responsibilities

A
B
C
D
E Workforce pelicies and practices
b
F
G
H

Role of the Chair 63
Independence 61
External commitments and conflicts 64
of interest

| Board resources 64

Compaosition, Successionand

Evaluation

Appointments to the Board 64,7710 79
Board skills, experience end knowiedge 5510586, 771079
Annual Board evaluation 60,67

70,73
/0,98

External Auditor and Internal Auditor

J
K
L
4 Audit, Risk and Internal Controt
M
N

Fair, balanced and under standable
review

O Internal financial contrels and risk 44 tob1, 731074

management

Remuneraticn

P Linking remuneration with purpose 80to 85
and strategy

@  Remuneration Policy review 80 to 03

R Performance outcomesin 2023 a7

61
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continued

Boord meetings Committes meetings Strategydoy
Audit Remuneration Nomination ESG
Scheduled Eigible Ehgible Eligible Eligible Eligible
Ehgible to meetings to to to to to

attend  attended attend  Attended attend  Attended attend  Attended attend  Attended attend  Attended
José Antonio 6 6/6 - - - - - - - - 1 171
Ramos
Calamonte -
Mat Dunn’ 2 2/2 - - - - - - - - - -
Mai Fyfield? & &6 5 55 7 w1 2 22 T a1
WeiGao® 2 22 2 22 - - 2 22 1 1o
Karen Geor_g-"_ - 2 1/2 - - 4 - -f.\/l-rr R - - _1 - :I?/‘Iii———_
Marie Gulin- 2 22 - - 2 12 - - - - 1 1”1
Merle®
Luke Jensen® 2 2/2 2 2/2 - - - - - - - -
E:;t;rick Kennedy’ 4 4/4 3 3/3” V 5 4/5 2 2/2 -
Natasja Laheif* 1 o/ 2 212 2 e - - - -1 en
Jargen 8 6/6 - - -4 4 - - T
Lindemann
Jose Manuel 1 11 2 2/2 - - - - 1 11 1 171
Martinez
Gutiérrez®
Nick Robertson® 8 6/6 - - - - - - 2 1/2 1 11
Anna Maria 1 171 - - - - - - 1 7T 1 an
Rugarli”
Eugenia A VA 3 /3 5 5/5 - - 1 171 - -
Ulasewicz"”

1 Mat Dunn stepped down from the Board on 31 October 2022,

2 MaiFyfield stepped down from the ESG Committee with effect from 26 June 2023 following Committee compasition changes and her additional time commitment
as Senfor independent Director and member of the Nomination Committee with effect from 5 April 2023.

3 WeiGao was appointed to the Board and joined the Audit Committee on 1February 2023, joined the Nomingtion Committee on 5 April 2023 and joined the ESG
Committee on 26 June 2023,

4 Karen Geary stepped down from the Board on 1 December 2022. She was unable to ottend o Beard meeting in October 2022 due to pre-existing commitments,
however a full briefing was given to Karen following the meeting.

5 Marie Gulin-Merle was appointed to the Board and joined the Remuneration Committee on tFebruary 2023, Marie was unable to attend a Remuneration
Committee meeting due to a pre-existing commitrent, however a full briefing was given to Marie following the meeting.

6 Luke Jensen stepped down from the Bogrd on 31 Qctober 2022,

7 Patrick Kennedy stepped down from the Board on s April 2023. Patrick was unable to attend o Remuneration Committee meeting in September 2022 due toa
diary conflict. A full briefing was given to Patrick faillowing the meeting.

8 Natasja Loheij was appointed to the Board and appointed as Audit Committee Chair and a member of the Remuneration Committee with effect from 11 April 2023.
She was unable to attend the first scheduled Board meeting, Strotegy doy and a Remuneration Comimittee meeting following her appointment due to an existing
diary conflict which was set prior to joining the Board. A full briefing was given to Natosjo on the proceedings at the meetings,

9 Jose Manuel Martinez Gutiérrez was appointed to the Boord and joined the Audit Committee with effect from 11 April 2023. Jose joined the ESG Committee with
effect from 26 June 2023,

10 Nick Robertson was unable to attend an ESG Committee meeting in November 2022 due to o diary conflict. A full briefing was given to Nick following the meeting.

11 Anna Maria Rugarli joined the Board and was appointed as Chair of the ESG Committee with effect from 26 June 2023

12 Eugenia Ulasewicz stepped down from the Board on 11 January 2023, She was unable to attend o Board meeting in Decermnber 2022 due to pre-existing
commitment A full briefing was given to Eugenia following the meeting.
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Division of responsibilities

Board Structure: The table below sets out our governance framework and outlines the division of responsibilities between the Chair and the CEG, os agreed by
the Board, along with a summary of the roles of the Senior independent Director, the Executive Directors, the Noen-executive Directors and our Committees.

The

The Board is collectively responsible for the leng-term sustainable
success of the Group by ensuring that ASOS, its subsidiaries and
allits businesses are managed for the tong-term benefit of all
sharehelders, while having regard for our employeés, customers,
suppliers, ond our operational impact on our communities and the
environment. It sets the Group's purpose, strategy and values and
is accountable to shareholders for ensuring that the Group is

appropriately manoged ond achieves its objectives in away that is
supported by theright culture and behaviours. The Board sets the
Group's risk appetite, and reviews the controls applied to operate
the businessin line with that cppstite. It determines, monitors
and oversees risk management processes, financial controls and
audit processes to ensure ASOS operates effectively and
sustainably in the lang term.

C Chief Executive Officer )

Chair

(Senior Independent Director) ( Non-executive Directors )

® Responsible for proposing the .
strategic focus to the Board.

® [mplementation ond execution L]
of strategy.

® Leading the engagement of
ASCOS through the Management L]
Comrnittee.

Responsible for running the business

of the Board.

Ensures the effectiveness of the
Boord ond appropriate strategic
focus and direction.

Promotes high standards of
Corporcte gnvernunce.
Encourages opendebate between
the Executive and Non-executive
Directors.

* Provides G sounding board for the

Chair

Serves as an intermediary for the
Non-executive Dirgctors, where
necessary.

Leads the Non-executive Directors’
performance appraisal of the
Chair and is availabie tomeet

with shareholders, if and when
necessary, if they have any
concerns about the business which
hove not been resolved through
normal channels.

# Exerciseindependent judgement

and constructively challenge the
Executive Directors and the senior
management team, scrutinising
performonce against objectives.

Provige strategic guidance to the
Company, utilising their wealth of
knowledge, insight and experience
in their specialist areas.

Have a pivotal role in the
appointment and removal of
Executive Directors and the
Company’s corporate governance
framework os a whole.

The Board has delegated specific respensibilities to the Board Committees: Audit. Nomination, Remuneration and ESG. The duties of each Committee are set outin
the Committees’ Terms of Reference, which are available on the website at asosplc.com. Details of each of the Committee’s activities during the period are set out
Inthe Committee reports on pages 69 to 93. Each Committee has access, at the cost of the Group, to the resources, information and advice thetit deems necessary
to enable the Committee to discharge its duties

Audit Committee

The Audit Committee’s principal
responsibilities are to:

& Monitor the integrity of the
Group's financial statements in
relotion to the Group’s financial
perfarmance.

Review the Group's ascounting
policies, critical estimates and
significant judgements

Review the effectiveness of
the internal and external audit
processes and report internal
and external audit findings to
the Board

Review the effectiveness of the
Group's internal controls, including
the process for the evaluation,
assessment and management

of risk

Oversee the Group's
whistleblowing, compliance,
security and fraud prevention
procedures

More information on the composition,
respansibilities and activities of the
Audit Committee are set out in the
Audit Committee Report on

pages 69to 74,

Disclosure Committee
Assists the Boardin discharging
obligations under the Market Abuse
Regulation and Listing Rules with
regard to the menagement and

Nomination Committee

The Nomination Committee’s
principal responsibilities ore to:

* Manitor the structure, size and

composition of the Board andits
Committees

® |dentify the balance of skills,

knowledge, diversityand
experience on the Board and
recommend new Board and/or
Committee members to the Board
as appropriate

® Review the time commitment and

independence of the Non-
exscutive Directors, including
potential cenflicts ofinterest

® Oversee talent ond succession

plans for Senior Leaders

® Ensure thot anappropriate and

taiiored induction is undertaken

by all new Boord members and that
training and development

is available to existing Board
members

Maore information on the composition,
responsibilities and octivities of the
Nomination Committee are set out

in the Nomination Committee Report
onpages 77to 79.

Remuneration Committee
The Remuneration Committee's
principal responsibilities are to:
# Determine andrecommend to
the Board the Group's overall

Remuneration Policy and monitor the
ongeing effectiveness of that Policy

® Determine ond recommend to
the Board the remuneration of
the Executive Directors, the
Chair and other members of the
Managernent Committee

® Moritor, review and opprove
the levels and structure of
remuneration for other Senior
Leadersand ermployees

¢ Determine the headline targets

for any per formance-related bonus

or payschemes

¢ Determine specific targets and
objectives for any performance-
reloted bonus or pay schemes
for the Executive Directors and
the other members of the
Management Commitiee

® Review and approve any materfal
termination payment

More information on the composition,

responsibilities and activities of the

Remuner ation Committee are set out

inthe Directors’ Remuneration Report

on pages 80 to 93, along with our
Remuneration Palicy and details of
haw thot pelicy was implemented

during the period to 3 September 2023,

ESG Committee

The ESG Committee’s principal
responsibilities are to:

® Approve the Group’s Fashion
with Integrity (FWI) Strategy,
including related targets and key
performance indicators (KPIs)

Provide oversight on the execution

of the FWi Strategy and the

Group’s progress against its

targets and KPIsinrelation Lo ESG,

including ESG risk menagement

* Provide oversight of the key
policies and programmes required
toimplemnent the ESG strategy

® Review practices and initiatives of

the Group relating te ESG matters

to ensure they remain effective

® Oversee how the Groups ESG and
FWl Strategies are communicated
to oll stakeholders

¢ Offer recommendations to
the ASOS Pl Rermuneratian
Committee on ESG-specific
targets for exaecutive
remuneration packages

More information on the composition,
responsibilities and activities of the
ESG Cemmittee are setout inthe
ESG Committee Report on pages 75
to 76.

disclosure of inside information, and
provides oversight of the accuracy and
timeliness of the Group's financial and
corporate disclosures, or any other
material information, as per the
regulatory framework.

Management Committee

The Board delegates responsibility for the day-to-dey management of the Group to the Manogement Committee.
Led by the CEO, the Management Committee is collectively responsible for developing ond implementing the strategy,
operatienal plans and budgets; monitoring overall operational and financial performance; overseeing keyrisks;

and management development.
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How the Board operates
Board meetings (continued)

Matters to be approved by the Board are constructively challenged
and decisions are taken democratically fellowing discussion, and any
actions arising from Board and Committee meetings are recorded and
then followed up by the person responsible.

Any concerns that o Director may have would be noted in the minutes
of the meeting. Furthermore, if any Director resigns and has any
concerns about the business, the Chair wouid engage with the
resigning Director and ensure that the Board receives feedback

of those concerns inthe form of a letter addressed to the Chair.

During the year, the Chair met with the Non-executive Directors
without the Executive Directars being present.

The Board has access to the advice and services of the Compony
Secretarial team, including the General Counset & Company
Secretary, who is responsible for ensuring that all Board procedures
have been complied with. The appointment and removal of the
Company Secretaryis a matter reserved for the Board as a whole.
Individual Directors are also able to take independent legal and
financial advice at the Group's expense when necessary, to support
the perfarmance of their duties as Directeors. The Directors are also
updated on the Group's business areas and the regulatory and
industry-specific environments in which they operate by way of written
briefings and meetings with Senior Leaders and, where appropriate,
external parties. Appropriate training is also available to all Directors
1o develop their knowledge and ensure they stay up te date on matters
for which they have responsibility as @ Board member. Directors’ ond
Officers’ Liability insurance is maintained for all Directors.

Time commitment

The Nomination Committee has primary responsibility faor monitoring
time commitments of Directors and ensuring that each Non-executive
Director has the requisite time to discharge their duties as Directors
effectively. The Nomination Committee, led by the Chair, is satisfied
that ol Non-executive Directors have sufficient time to commit te their
role on the Board. Any changes to the time commitments ond interests
of its Directors are reported to and, where appropriate, agreed with
the rest of the Boord. The Board is satisfied that the number of
external appointments held by each Director are oppropriate and
none of the Directors are considered to be over-boarded and have

the requisite time to fulfil their obligations to the Company.

Board appointments and inductions

On the recommendation of the Nomination Committee, the Board
makes decisions regarding the appointment and removal of Directors
and there is a formal, rigoreus and transparent procedure for
appeintments. Each new Director receives a full, structured and
tailored induction. A comprehensive information pack is provided

to Directors during the onboarding process contalining detailed
management information pack on the business, corporate governance
ond compliance. Meetings are organised with other Board members,
relevant members of the Management Committee and external
advisors. Directors are afso invited to a tour of the ASQS offices

ond studios in London.
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Succession planning

The Nomination Committee, and the Board as a whole, regularly
discuss suecession planning for all Directors and Senior Leaders

of the Company, taking inte uccount the challenges and opportunities
facing the Compaony, the leadership needs of the organisation and
the skills and expertise needed on the Board and Senior Leaders in
the future. The work of the Nomination Committee for this areais
described in detail en pages /8 to 72

Risk management and internal controls

The Board has overall responsibility for determining the nature and
extent of the significant risks the Cempany is willing to take in achteving
its strategic objectives, maintaining sound risk management and
internat control systems and commenting on such matters infine with
the Company's reporting obiigations. During the period the Board
conducted arobust assessment of the Company’s emerging and
principal risks. Further information on the Company’s approach to

risk management and internal controls can be found on pagas 44 to 45
and 73 to 74.

Conflicts of interest

Each Director has a duty to declare any potential conflict of interest
prior to appointment, and on an ongoing bosis. We have effective
proceduresin place to moniter and deal with any potential or actual
conflict of interest that could impair judgement. No Director would
be included with a discussion where there was a conflict of interest.
if a conflict required approvat this would be appropriately minuted,
together with the rationale behind the decision, and appropriate
records would be kept.

Board leadership and Company purpose
Qur purpose, culture ond strotegy

The Board is responsible for setting ASOS’ vision, purpose and
values, as well as satisfying itself that there is an appropriate culture
throughout the Group to ensure the necessary resources arein place
to execute the Group's vision - to be the world's number one fashion
destination for fashion-loving 20-somethings - and to ultimately
deliver icng-term growth of the Group and generate value for our
shareholders. In order to achieve this vision, we are focused on our
purpose to give our fashion-loving 20-somethings the confidence to
be whoever they want to be, as well as being guided by our values -
to be authentic, brave, creative and disciplined, in everything we do.
The Group is built on an inclusive culture which encourages passion,
enthusiasm ond development so ASQOSers can bring their best selves
to work. We recognise that it is our differences which make us stand
out from the crowd.

The Board acknowledges that it is accountable to stakeholders for
ensuring that the Group is appropriately managed and achieves

its objectives in a way that is supported by the right culture and
behaviours. The Beard is responsible for ensuring that its activities
reflect the culture of the Group, set the tone from the top and drive
the right behaviours with our ASOSers.

The Board assesses culture in a variety of ways as detailed on
pages 35 and 68.
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Board activities

The main topics reviewed, monitored, considered, debated and approved by the Board during the period are cutlined below. Meeting ogendas are
agreed in advance by the Chair in conjunction with the CEQ, Interim CFO and Company Secretary to ensure the appropriate balance of standing
agenda items, strategic or functional deep dives and governance matters. The Board recognises the importance of weaving the views of its key
stakeholders into its deliberations and decision-making process, as well as premoting the long-term success of the Company, so this forms a key

part of the Board's discussions.

Strotegy .

Reviewed and approved changes to the Group's commercial eperating mode! including a re-allocation of
resources and improved inventory management.

Approved an amendment and extension to the Company's £350m Revolving Credit Facility (RCF), with existing
covenants ceasing to apply until February 2024, providing the Group with enhanced flexibility.

Subsequently approved o new £275m financing facility alongside a fully underwritten non-pre-emptive cash
placing of new ordinary shares to raise proceeds of c.£75 million and a retail offer to raise ¢.£5m, which
replaced the previous RCF.

Considered strotegjc motters ot adesignated strategy day.

Financial and .
operational .
performance

Received detcnled and transporent updates from the CEQ and Interim CFO at each scheduled meetmg

Manitered financial performance against budgets and forecasts and discussed eny deviations from
expectations at each scheduled meeting.

Reviewed performance against the Group's KPls.

Regularly reviewed progress against the Company's Driving Change agenda.

Reviewed and approved the Company's trading updates, full and half-year resuits and the Annual Report
and Accounts.

Reviewed and approved Group budgets for FY23.

Review performance updates relating to technology infrastructure, technicat capabitities, cyber and
data privacy.

People and culture .

Received periodic leadership updates mctudmg keg uctlons for succession planning for senior executives and
leaders within the Group to ensure the Group has the required capabilities and recdiness to successfully
execute our medium-term goals.

The Boardreceived an overview of the resuits of the employee engagement survey {ASOS Vibe) to understand
the culture, values and current ievels of engagement within the Group.

The Boardreceived feedback from the designated Non-executive Director for employee engagement on their
experiences meeting ASCSers.

Reviewed progress made ugmnst our Be Diverse KPIs as part of our Fashion with Integrity strotegg

Reviewed and approved Group pohcles |nc|udmg an updated Share Dealing Policy and Anti-Money Luundermg
Anti-Fraud and Anti-Facilitation of Tax Evasion policies.

Reviewed the results of the Board and Committees’ FY22 internal evaluation, discussed recommendations and
agreed key themes to focus on for FY23.

Received updates and recommendations from the Committee Chairs following each Committee meeting.

Received updates from the General Counsel & Company Secretary regarding legal, governance and compliance
matters ot each meeting.

Reviewed and approved changes to the Disclosure Committee’s Terms of Reference to expand its remit to
include oversight of the management and disclosure of inside information in line with the regulatory framework.

Reviewed the Group's principal risks taking into account the risk eppetite. and discussed how these risks and
opportunities should best be managed within the Group.

Received feedback and insights from the Chair gathered from meetings with the Company’s top shareholders.
Recelved brleﬁngs from the Company's brokers and training from the Compcmg s lawyers.

Governance and .
risk
[ ]
[ ]
L ]
[ ]
[ ]
Markets .
*
L ]
L ]
L ]
Fashion with .
Integrity (FWI}

Rewewed reports from the Investor Relations team at each scheduiEd meeting, containing market updates
and shareholder feedback.

Assessed performance relative to peers.
Assessed our target customers and considered customer acquisition models and the customer experience.
Received an update on brand and customer health ot the Board strategy day.

Con5|dered geographical markets.

Oversught of FWI Strategy through our ESG Committee.
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Principal decisions FY23

The table below sets cut the key topics the Board discussed and debated during the period and identifiec how the Board considered its
stakeholders ond their priorities during their discussions and decision-making.

Matter considered Deliberations Stakeholders
Commercial In October 2022 we announced that the Board had deliberated and approved a new @ Customersﬁ )
Operating Model commercial model to enhance our customer proposition and improve the business’s (3) ASOSers

profitability. ASOS should be a destination for fashion, and cur historical approach to
buying and clearance resulted in alarge amount of older, fess refevant product on site. (2 Shareholders
The new model will result in more relevant product, higher full-price sales, and alower (3 Suppliers
inventory requirement in the medium term. To facilitate a faster transition, the Beard

agreed to a one-off write down of certain inventories to reshape the inventory

portfolio - further information is included within Note 3 of the financial statements.

The needs of stakeholders including customers, suppliers, employees and
shareholders were considered in this decision and it was agreed that the new
commercial model would generate benefits for all groups.

Re-Financingand InMay 2022 the Board approved a new long-term £275m financing facility alongside (3 Customers
Equity Raise a fully underwritten non-pre-emptive cash placing of new ordinary shares to raise (3) ASOSers
proceeds of ¢.£75m thus strengthening the Company’s balance sheet. The Board
agreed that the new capital structure would provide increased flexibility against (2) Sharehelders
achallenging macroeconomic backdrop and the stability to focus on long-term value () Suppliers
creation. The new osset-based financing facllity provides simplicity under a single
lender and is covenant light.

The Board agreed that retail investors shouid be given the opportunity to participate in
the equity raise, and therefore approved a separate c.£5m retail of fer of new ordinary
shares in the capital of the Company alongside the institutional Placing, in line with
Pre-Emption Group guidelines, to balance the needs of other stakeholders.

The Boord considered its stakeholder groups when approving the new financing
package, and concluded that the re-financing and the equity raise were in the best
interests of the Company and would promote the success of the Company for the
benefit of our stakeholders over the long term.
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Board evaluation

The Board recognises that ¢ farmat evaluation of the Board, its
Committees and individual performance is animportant tool to
identify opportunities for improvement and to enhance overall Board
effectiveness on an ongoing basis. The Company completed an internal
Board evaluationin FY22. Given the Board and Leadership changes
during the period, noting that we onboarded five new Non-executive
Directors between February and July 2023, we concluded that it would
be more valuable to allow our new Directors to settle into their roles
and for the Board to have the oppertunity teo get to know each other
and go through more Board and Committee cycles together before
embarking on a formal evaluation process. However, it was felt
important to commence areview as soon as practical, once afl
Directors had been through at least ene Board and Committee cycle.
As such, the Chair and the Senior Independent Director agreed to
appoint an external specialist firm to conduct a Board effectiveness
review and evaluation.

Following consideration of various externol Board evaluation providers,
Mr Chris Saul of Christopher Saul Associates was appointed to
facilitate an external evaluation process. Chris Saulis highly respected
in this area and has assisted a number of FTSE organisations to

assess and improve Board effectiveness. Chris Saul does not have

any connection with the Cempany or any individual Director.

A description of how the Board evaluation has been conducted thus
far is as follows.

Scoping

Chris Saul initially met with the Chair, Senior Independent Director
and the General Counsel & Company Secretary to discuss and agree
the objectives of the review and any areas of specific focus and a
timetable was drafted based on the Board calendar.

FY23

Dlocument review

Chris was provided with a selection of relevant Board and Committee
agendas, papers and minutes for review,

Board and Committee observation

Chris attended the next scheduted Board and Committee meetings,
which took place in early October 2023, to review the practical
arrangements and proceedings at meetings and to assess the Board
and Committee dynamics.

Interviews

Chris held one-to-one interviews with each Board member that held
office in FYZ3in Cetober 2023, eight of which were held in perscn
and one was via video conference. Chris also met with the Company
Secretary, the Interim CFO and other Senior Leaders including the
Chief People Officer and Head of Internat Audit & Risk, who regularly
participate in parts of Beard and Committee meetings.

Feedback

Due to the timing of the Board and Committee meetings cycle, and the
close proximity to finalising this Annual Report and Accounts, there has
not been sufficient time for the Board evaluation process to canclude
and for the Board to receive and discuss feedback. However, we will
share the findings, together with resulting actions and how those
actiens have been followed up on, in next year's repert.

As aresult of the previous internal Board evaluation, the key areas of focus for FY23
are shown below, together with resulting actions throughout the period:

focus N

Stakeholders: Improve the Board's L
insights into each stakeholder group

by regularly reporting against agreed
KPls; increase the Board's exposure

to employees and more deep dive

The Board received regular reports of performance
against KPls throughout the period. Information on
how the Board engaged with each stakeholder group
during the period can be found on pages 34 to 37
and 68.

sessions on stakeholders, particularly

customers and suppliers.

Executive team: Improve the .
Board's dynamic with the Executive
Committee by increasing engagement
and providing support onbaarding

new members of the Executive team.

Throughout the period, the Management team was
refreshed, and the Executive team was formaily
replaced by a wider Management Committee to allow
simplification of ASOS' decision-making processes
and to enakle greater agility within the business.

The Manogement Committee attended a strategy
day with the Board in July 2023 which was extremely
beneficial to build relationships between the
Managernent Committee and the Board. Many
Management Committee members have regular
interaction with the Non-executive Directors who
provide advice and support where necessary.

Board resources: improve the .
quality of Board papers by reducing
the length and introducing o summary

cover note.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

Standard Board paper templates were rolled out
during the period to provide consistency across all
Board and Committee papers, and to provide more
structure, with summaory cover notes and more
awareness regarding what is being asked of the
Board. Board papers have reduced inlength to draw
out key peints for discussion and approval.
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Engagement with ASOSers

Cur ASOSers are the people behind our brand. Cur purpose is to give
people the confidence to be whoever they want to be and we want to

allew our employees to do just that. The priorities of our ASCSers are
carefully considered as part of the Board's decision-making.

During the period, our designated Non-executive Director for
employee engagement was Karen Gearyuntil she stepped down from
the Beard on 1 December 2022 and thereafter Jgrgen Lindemaonn with
effect from 5 April 2023.

The Board engages with our ASOSers and monitors the Company's
culture in a variety of ways:

Direct engagement

Through direct engagement. cur Board members are able to witness
first-hand how cur values cre lived and embedded throughout the
Group, to assist the Board in monitoring and assessing culture.

During their respective tenures as Board employee engagement
representatives during the period, Karen and Jgrgenwere gble to
gauge the sentiment of our ASOSers first hand through numerous
meetings with a cross section of our ASOSers to discuss topics
inctuding cost-of-living, ASOS culture, wellbeing ond remuneration as
described in more detail below and on pages 35 and 83. Updates were
provided to the Board follewing all engagement activities to ensure
ASOSers’ views are kept at the centre of the Group’s decision-making.

In September 2022, Karen Geary met with the Voices Netwark
employee torum to provide our Voice representatives with an
opportunity te engage with the Board on Executive remuneration.

The Q&A session was hosted by Caroline Ress, our Interim Chief

People Officer, and covered both Executive remuneration and wider
workforce pay, including outlining the structure and different elements
to an Executive Director’s remuneration package, andhow payis
determined for the wider workforce.

InFebruary 2023, Jgrgen and José hosted a fireside chot with
ASOSers to discuss their career insights and experiences, with people
not able to join in person offered the opportunity to join and ask
questions online. A shorter recording was made availoble to those
who couldn't attend.

Since April 2023, dgrgen has engaged with our ASOSers on numerous
occasions to discuss various matters such as cur ASOS Vibe survey,
ASOS strotegy and our Diversity, Equity & Inclusion Strategy. Jgrgen
has attended two Voices Network meetings and, more recently, he
attended our Leavesden office to conduct focus groups with our
ASOSers regording life at ASOS, spent time with the Customer Care
Leadership team and attended a full Customer Care team cascade
meeting focusing on their progress delivering their strategic priorities
so far and celebrating team success.

Our CEQ regularly engages directly with our ASOSers through regular
townhall meetings and hosts ‘CEQ Coffee Chats’ where 10 to 15 of

our ASOSers can sign up each month and meet with him to discuss
anymatters thot our ASOSers fee! areimportant.

Nick Robertson, Non-executive Director and Founder, attended ond
presented at our Leaders Day in March 2023 and reflected on ASOS’
journey so far.
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Indirect engagement

The Board received the results of the employee engagernent survey.
ASOS Vibe, which provides key insights into people data and trends
andlevels of engagement, together with the areas of focus for the
Company for the forthcoming year.

For mere information on Our People see pages 14 to 15.

Shareholder engogement

The Beard is committed to creating value for its sharehclders and
takes its responsibility to maintain effective dialogue with investors
very seriously. The Company has a single share class in issue and all
sharehclders benefit from the same rights. The Board does not take
any decisions or actions, such as selectively disclosing confidential
informaticn, thot would unfairly advantage any one shareholder or
group of shareholders over our wider shareholder base. The CEC and
Interim CFO of the Company meet all major shareholders after interim
and full year results while the Investor Relations team are in regutar
contact with investors throughout the year.

During FY23 we engaged with investors cn a range of topics including
Company performance against its strategy, its approach to ESG
issues, governance and Board composition, and Directors’
remuneration as explained in detail on pages 36 and 82.

Ina new initiative for F¥23, the investor Relations function is represented
at the most senior level in the business by the Senior Director of
Strategy & Corporate Development, with a seat on the Company's
Management Committee, Steps have been taken to ensure that
futl-year and other public announcements are as meaningful,
understandable, transparent and comparable as possible, with this
information also made available on the Company's corporate website
asosplc.com.

Our Section 172 Companies Act Statement on page 34 details how
the views of cur employees, shareholders and other stakeholders
have been considered and shared with the Board during the period.

Constructive use of the AGM

The AGMis the principal forum to meet, and engage in dialogue with,

alt shareholders who wish to attend to enable the Board to hear their
views and enable sharehoiders to ask questions, although engagement
is possible at other times upon request. The most recent AGM was held
on 11 January 2023 ot our head office in London. The Chair and all
other Directers with exception of Eugenia Ulasewicz (who did not offer
herself for re-election and stepped down from the Beard at the AGM)
attended the AGM and were available to answer shareholder questions.
Shareholders were also given the epportunity to ask questions to the
Directors aheud of the meeting via email. Shareholders vote on each
resalution by way of ¢ poll and the results of voting were published on
our website asosplc.com.

Website and shareholder communications

Cur website asosple.com provides a range of corporate information
on our business, results and financial per formance, including copies
of our Annual Report and Accounts, announcements and presentation.
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Audit Committee

Report

Committee Chair
Natasja Laheij

Members

Mai Fyfield (&) Wei Gao Jose Manuel Martinez
Gutiérrez

Committee responsibilities
The Committee’s principal respensibilities are to:

® Monitor the integrity of the Group's financial statements in relation
to the Group's financial performance.

® Review the Group's accounting policies, and significant estimotes
and judgements.

® Review the effectiveness of the internal and external audit processes
and report internal and external gudit findings to the Board.

® Review the effectiveness of the Group'sinternal controls, including
the process for the evaluation, assessment and management of risk.

¢ Oversee the Group's whistleblowing, compliance, security and fraud
prevention procedures.

Terms of Reference

The full Terms of Reference for the Audit Committee are availuble
on our website, asosplc.com.

The Audit Committee’s attendance at meetings is detailed
inthe table on poge 62.
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Audit Committee Chair's statement

| am pleased to present the Audit Committee ("Committee”) Report
for the period ended 3 September 2023. This report should bereadin
conjunction with the complionce report on page 81, which shows how
the Company has complied with the UK Corporate Governance Code
20718 (the “Code").

This report provides an insight into the Committee's activities during
the period, sets out how the Committee operates and the key areas
of focus for the year ahead.

The composition of the Committee changed during the period asa
result of Board changes:

® |joined the Committee as Choir upon my appointment to the Board
on 11 April 2023, replacing Patrick Kennedy who stepped down from
the Board end as Committes Chair with effect from 5 April 2023,

® |uke Jensen stepped down from the Board and Committee with

effect from 310ctober 2022,

® Eugenia Ulasewicz stepped down from the Board and Committee
with effect from 11 January 2023.

¢ \WeiGao was appointed to the Beard and Committee on 1 February
2023.

* Jose Manuel Martinez Gutiérrez joined the Committee upeon his
appointment to the Board on 11 April 2023,

The Beard considers all Committee members to be independent
Non-executive Directors for the purposes of the Code.

Iwould like to thank my predecesscr as Audit Chair, Patrick Kennedy,
for his valued contribution to the Committee througheut the period.

{was oppointed as Committee Chair given my extensive internationai
cemmercial and financial experience in e-commerce and retail
environments, and given my external role as Chair of the Audit
Committee of Vandemoortele, an internaticnal food company.

The Board is therefore satisfied that | have the requisite recent and
relevant financial experience to Chair the Committee. Furthermore,
all Committee members have competence relevant to the sector

in which the Company operates. The biographies of the Committee
members can be found on pages 55 to 56.

We continue to track developments with the UK Government’s
corperate governance reforms so that we are ready to adapt to the
changes to requirementsin the forthcoming years. As o Committee,
we are considering the implications of the recently pubiished Audit
Committees and External Audit: Minimum Standard. which became
effective inMay 2023, to identify any actions we need to take to ensure
our compliance.

Natasja Laheij
Audit Committee Chair
31 Cctober 2023
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Audit Committee Report continued

Committee activities

The Committee operates with o forward-iooking agenda which is
prepared in conjunction with the Chief Financial Officer and Company
Secretarial team, to ensure the Committee’s duties are fulfilled on

a timely basis around the Group's financial reperting cycle.

The Committee held five scheduled meetings during the pericd and
the attendance by Comimittee members can be seen onpage 62.
The Committee, on behalf of the Board, provides oversight of the
Group's risk management processes. Foliowing each meeting, the
Committee Chdir reports to the Board on the main discussion peints
of the Committee.

Although not members of the Committee, the Board Chair, CEC,
Interim CFO, General Counsel & Company Secretary and Head of
Internal Audit & Risk are also invited to attend Committee meetings
untess they have a conflict of interest. The Group's External Auditor,
PwC. is also invited to attend Committee meetings. The Committee
Cheir and members regularly meet with both the External and Internal
Auditors in private. As is needed, the Committee ciso receives advice
from advisors on any tax or legatissues which moy arise.

Fair, balanced and understandable

One of the Committee's key roles is to advise the Board that itis
satisfied that the Annual Report and Financial Statements are fair,
balanced and understandable (see page 98} ond provide the
information necessary for shareholders to assess the Company's
position, performance, business model and strategy. in doing so, the
Committee ensures that disclosures reflect the undsrlying supporting
information whilst challenging management where appropriate,

with any required updates made if necessary. The External Auditor
supports this process, in the course of its statutory audit, by auditing
the accounting records of the Group against agreed accounting
practices, relevant laws and regulations. in oddition, the Committee:

® Reviewed the processes and controls that underpin the Annual
Report preparation including confirmation that the reporting team
and senior management were fully aware of the requirements and
their responsibilities.

® Received on advanced draft of the whaole Annual Report and
provided feedback on it, with amendments made toincorperate
any feedback ahecd of final approval.

® Was provided with a list of the key matters included in the Annual
Report, highlighting both positive and negative influences.

® Reviewed and discussed the key factors considered in determining
whether the Annual Report s fair, balanced and understandable.

The Committee recommended to the Board that the Annuai Report
2023 is fair, balonced and understandable while providing the
necessary information to assess the Company’s position and
performance, business model and strategy.

External Auditor

PwC continued as the Company’s auditor for FY23 following
re-appointment at the Company’s Annua! General Meeting on
MJanuory 2023
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The Committee has primary responsibility for recommending the
re-appointment of the External Auditor to the Board before the
resolution is put to shareholders at the Company’s Annual General
Meeting. The Committee believes that it is in the best interest of its
members for PwC to remain as External Auditor and we therefore
recommend that PwC be re-appointed as Company auditors for FY24.

External audit effectiveness

The Board hos delegated authority to oversee the relationship with the
External Auditor, and to review audit effectiveness to the Committee.
The audit scope, approach, materiality and areas of focus are agreed
wellin advance of the audit to align on expectations and timeframes.

A feedback session is held following each audit to discuss what went
well and to identify areas for continuous improvement to feedinto the
next audit plenning process.

The Committee assesses audit effectiveness through review of the
quafity of the audit reports and ancillary documents provided by the
ouditors, consideration to the views of the Interim CFO and his senior
finance team and through collective views of the audit partner and
his team.

The Committee holds private sessions with PwC without management
present to discuss feedback from the audit. The Committee ensures
that the External Auditor has challenged management and received
the access it required to conduct an effective qudit, andin a timely
manner. If PwC has any concerns about access to information, or the
information received, it would be reported to the Committee in order
for the Committee to fulfil its delegated responsibilities.

The Committee Chair also meets with the audit partner, Neil Grimes,
privately and he 1s authorised to contact the Committee Chair at any
time if he wishes to raise any matters of concern.

Based on this collective analysis, the Committee is satisfied that PwC
had applied appropriate and robust focus and challenge throughout
the audit.

External Auditor independence and objectivity

Any non-audit services provided must be in accordance with the
Group's Non-Audit Services Policy, which states thot:

® the CFO has pre-approved authority to commission the
External Auditor to undertake non-audit work for a specific
project expected to be less than £60,000;

® non-audit services expected to be between £50,000 and
£250,000 must be approved by the Cemmittee Chair;

® non-oudit services expected to be over £260,000 must be
approved by the Committee Chair and one other Committee
member before being carried out.

Before commissioning non-audit services, the Committee must ensure
that there is no issue as regards to independence and objectivity
and other potential providers are adequotely considered. PwC may
only provide such services if the service does not conflict with their
statutory responsibilities and ethicaf guidance. When reviewing
requests for permitted non-audit services, consideration is given

to whether the skills and experience make the External Auditor the
most suitoble supplier of the non-audit service, tokinginto account
independence or objectivity, and the fee to be incurred for non-cudit
services, both for individual non-audit services and in aggregate,
relative to the Group cudit fee.
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The Committee’s principai activities during the period included:

Financial reporting

integrity of the financical stotements and formal anncuncements

® The Committee reviewed the Annual Report and Accounts, and supporting information, and concluded
that the Annual Report was fair. balanced and understondable as detailed above.

# Reviewed the full and half-year results announcements.

Significant financial and reporting matters

® Reviewed key cccounting judgements and estimates applied in the preparation of the Group's firancial
results. These included inventory provisioning, particularly updates following the Group’s transition
toits new commercial model, management’s cssessment of items to be excluded from adjusted profit
before tax and the assumptions/judgements included within management’s going concern, viability
and impairment reviews. More information can be found in Significant financial reporting motters and
judgements on page 72.

Assumptions in support of going concern and viability assessments

# The Committee considered the viability and going concern statements and their underlying assumptions.

# The Committee evalucted going concern over an 18-month period, which included a review of financial
plans and assumptions, access to financing and the chaltenging economic environment and the
adaptability of financial plans.

® The Committee also considered the appropriateness of a three-year viability assessment period
after modelling the impact of certain scenarios arising from the Group’s principal risks.

® More information can be found in the Long-term viability statement on pages 52 to 53, the Going
Cencern stotement on page 113, and the Significant financial reporting matters and judgements on
page 72.

Financial Reporting Council (FRC) review letter

® In June 2023, ASOS received a letter from the Corporate Reporting Review Tearn of the FRC in relation
toits regular review and assessment of the quality of corperate reporting in the UK.

® Theletter focused on FY22 with queries on the following main areas:

- The assumptions and disclosures made in relation to the carrying value of inventory specifically
with regards to the Group’s new commercial model, and whether it represented an adjusting or
non-adjusting post bolance sheet event as at the FY22 year-end.

- Disclosures in relation to inventory provisions.

- The assumptions and disclosures made in relation to going concern.

- Theimpact of changing discount rates on the dilapidation provisions held.

- The FRC's review was based solely on the 2022 Annual Repart and Financial Statements and
therefere did not benefit from prior discussion with the Company on the underiying detail. ASOS
responded to the FRC and proposad additions to future disclosures, following which the review
was closed. Enhanced disclosures have been included in the 2023 financial statements.

External audit

Reviewed and agreed the scope of the external audit process prior toc commencement of the FY23 audit.
Considered the External Auditor’s reports on the full year and half year results.

Appruised the effectiveness and performance, independence, and chjectivity of our External Auditor.
Considered the external audit fees and terms of engagement.

Reviewed and approved non-audit services and epproved updates to the Non-Audit Services Policy.

Risk and internal controls

Reviewed and provided oversight of the Group’s risk management and internal controls processes and
ensured that effective controls, processes, assessments and mitigations were maintained.

® Monitored the Group's Risk Register, including the completeness of the process, to identify the Group’s
principal and emerging risks and movements in such exposures,

Received updates on current or threatened material litigation.

® Reviewed the Group's Whistleblowing Policy and escalation matrix and updates on whistleblowing matters.
Reviewed the Group's Gifts & Hospitality Policy, approach to training, and updates on Gifts &
Hospitality matters.
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Audit Committee Report continued

Committee’s principal activities continued

Internai audit

Other matters

Monitored and reviewed the effectiveness and independence of the Internal Audit function.

Reviewed Internal Audit reports ond monitored the implementation of internal Audit actions.
Reviewed Internal Audit's strotegy and operating model.

Oversaw the implementation ond status of outstanding actions arising from the Financial Position and
Prospectus Procedures undertaken as part of the Company’s move to the Main Market.

Reviewed and approved changes to Internal Audit's F Y23 plan of work and broader strategy to ensure
this remained aligned to priorities under our Driving Change agenda.

Reviewed and approved Internal Audit’'s plan of work for FY24 based on assessment of the Group’s key
financial, operational and compliance risks, and strategic gims.

Considered matters relating to the Company's refinancing activities during the period including

the equity raise.

Received updates on tax matters and approved the Group's Tax Strategy.

Received an update on the Group’s approach to Business Continuity Management.

Received regular updates from the Chief Information Security Officer and Chief Technology Officer
for monitoring and reviewing cyber security activities.

Reviewed cyber security processes and systems including a review of the Group's ransomware
response ond recovery plan.

Received updates relating to the UK Government’s activities following the 2022 consultationin
restoring trust in audit and corporate governance.

Significant financial reporting matters and judgements

Area of focus

Actions taken

Going concern and viability

The Committee undertook a detailed review of the finenciclliquidity of the Group over an 18-month
period to support the geing concern gssessment, and a three-year period to support the viability
assessment. In doing so, the Committee chalienged manogement’s assessment of forecast cash flows,
including sensitivity to trading and expenditure plans, and for the potenticl impact of certain scenarios,
including reductions to forecast revenues and margin, and working capital outflows. The Committee
also considered the Group's financing facilities and compliance with the related liquidity covenant.
Based on this, the Committee confirmed that the epplication of the going concern basis for the
preparation of the finencial statements continued to be appropriate, with no material uncertainties
noted. It was also cencluded that the Group is able to meet its Habllities as they fall due over the viability
period of three years, however on the conditicn that the Group successfully refinances the convertible
bond that matures in April 2026. This has been clearly highfighted within the Long-term viability
statement. For further information, see pages 52 to 93.

Inventory provisions

The Committee considered the inventory provision for FY23, noting its increase since FY22. Gross
inventory as at 3 September 2023 totals £892.4m against which aninventory provision of £124.4m has
been recognised - this is significant compared to FY22 {£31.3m) due to the moterial stock write-off
provisions recognised during the year following the approval of the Group’s new commercial modei.

Management provided the Committee with updates on the work performed to validate the
appropriateness of key estimates used in respect of inventory provisions. Particular consideration wos
given to the overall level of provisioning and updates to methodology as the Group transitions toits new
commercial model.

The Committee concluded that the methodolegy for calcutating the net realisable values of inventories,
including management’s estimates on provisions, was appropriate.

Alternative performance
measures {APMs)

The Committee considers it important to toke account of both the statutory measures and the APMs
when reviewing these financial statements. In particular, items exciuded from adjusted profit before
tax were reviewed by the Committee. The adjusted loss before tax this year was £(70.3)m, and adjusted
EBIT £(29.0)m (2022 £22.0m and £44.1m) - the excluded items gre detailed within Note 3 of the
financial statements. The Committee is satisfied that the presentation of these items is clear, applied
consistently across years, in line with Group policy and that the (evel of disclosure is appropriate.,

Impdirment of nen-financial
assets

The Committee reviewed and challenged management’s impairment testing of tungible andintangible
assets, including goodwill. The Committee considered the key assumptions and methedologies for value
in use models in order to conclude on their appropriateness. This included challenging projected cash
flows, discount rates and reviewing sensitivities. No impairments were noted as a result of the review.
The Committee was satisfied with the cutcomes of the impairment reviews and that appropriate
disclosures had been made.
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External Auditor independence and objectivity
{continued)

The fees pald to PwC for the financial period to 3 September 2023
were £1.6m (2022: £1.2m). This included £1.3m for audit services. The
Committee reviewed and discussed the fee proposal and was engaged
in agreeing the audit scope.

InFY23, PwC provided non-audit services of £0.3m for its work on the
half year review of our interim results. The total fees for non-audit
services represented 36% of the Group audit fee payable to PwC
during the period.

The Committee agreed that the non-audit services provided during
the financial pericd should be previded by the External Auditer due to
their in-depth knowledge of the business and is therefore an efficient
means of receiving non-audit services.

The Committee also assesses the independence and objectivity of

the External Auditor through open diclogue with the auditeor, feedback
from the Board, the Internal Audit team and management and through
analysis of judgements, audit findings and audit actions.

Furthermore, consideration is given to the length of service of the
audit partner. Neil Grimes was appointed as audit partner for FY22,
following the former audit partner rotating off and is considered by
the Committee to have a good understanding of the Group and acts
withintegrity.

The Comnittee was comfortable with PwC’s confirmation that it
maintains appropriate internal safeguards in line with applicable
professional standards, fulfilment of the agreed external audit plan,
the content, insights and value of their reports to the Committes,
the policies we have in place to safeguard PwC's independent status
and the tenure of the audit engagement partner not being greater
than five years.

Following review, the Committee concluded that PwC remained
objective and independent inits role as External Auditor.

External audit tender

PwC has acted as the Group's statutory External Auditor since 2008.
A competitive tender process for the Group's statutory Externat
Auditor contract took place in FY22, whereby it was concluded that
PwC would remain as the Company’s External Auditor.

The Company is not currently in compliance with the requirements
of the Statutory Audit Services for Large Cempanies Market
investigation (Mandatory Use of Competitive Tender Processes and
Audit Responsibilities) Order 2014 for the financial year under review
as the audit tender undertoken an the step up to the Main Market was
for FY2& rather than FY22, being the first year end following entry
to the Main Market. The Committee considered that it was beneficial
to delay the appointment to FY24 to ensure that the tender process
was conducted in line with the FRC's best practice, to ensure the new
Committee Chair could take an active role in the tender process,

to ilow the newly appointed External Auditor te shadow an audit
(should we have appointed a different firm) and considering
independence requirements which would restrict two audit firms
from participcting in the tender, meaning the tender would not be as
fulsome s possible. We communicated our plan to the Competition
and Markets Authority (CMA), who stated that, subject to the
Company providing written confirmatien of the completion of the
tender process by the end of July 2022, enforcement action against
the Company would not be an administrative priority for the CMA.
We complied with the CMA's request, We will be compliant with the
Order in FY24 and plan to conduct our next tender process in 2027
for the audit of the financial year ending 31 August 2028.

Employment of former External Auditors

Any employment of former employees of External Auditors would be
considered on ¢ cose-by-case basis and would take intc account the
Auditing Practices Boord's Ethical Standards en such appointments.
Any such appointments would require approvoi from the CFO, the

Committee or the Board depending on the seniority of the appointment.
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Internal Audit

The internal Audit function supperts the Board and Committee

by providing independent assurance as to the adequacy and
effectiveness of the internal controls which manage risks across the
Group and support delivery of its objectives, The Committee review
and approve Internal Audit's plan of work for each financial period
and monitor progress against it in each meeting, The planis based on
Internal Audit’s assessment of the Group’s key financial, operational
and compliance risks and strategic aims. During the pericd the
Committee additionally reviewed and approved changes to Internal
Audit's FY23 plan of work to ensure this remained aligned to the
Graup's priorities under the Driving Change agenda.

The following key internal audits were completed during the period:
Key Fraud Controls, Payroll Phase 1 - General IT Controls, Cloud
Resilience Follow-Up, Authorised Economic Operator {AED)
Reautherisation Project, Partner Fulfils, Payroll Controls, IT Security
Hygiene & Basics, Fashion with Integrity Update Report FY22 - Data
Vdlidation, and Barnsiey WMS IT General and Security Controls.
The reports outline Internai Audits findings on the risk management
systems ond processes which are in place and are shared with

the relevant Management Committee member. The Management
Committee member is responsible for ensuring the timely
Imgtementation of any report recommendations and subsequent
actions resulting from the audit. Surmmaries of reperts are also
shared with the Committee for review and discussion and any actions
arising are monitored by the Committee.

During the period the Committee reviewed the effectiveness of
Internal Audit using an in-house assessment, actions from Internal
Audit’s ongeing Quality Assurance and Improvement Programme
{QAIP}, and feedback provided by monagement and Committee
members. The Committee considers the Internal Audit function to
operate effectively and that the quality, experience and expertise
of the function is appropriate for the Group.

Risk manogement and internal controls

The Beard has delegated responsibility for overseeing the effectiveness
of the Group'sinternal controls and risk management systems to the
Committee. This includes matters in relation to financial reporting, the
preparation of Group accounts, the implementation of Group policies,
including whistleblowing matters and risk management. The Committee
has o policy of continuous identification and review of principal business
risks, review of assurance over internal controls and considers how

risks may affect the achievement of business objectives to determine
appropriate mitigation, taking into account the Group's risk appetite.

The Management Committee implements the internal controls and
processes and provides assurance on compliance with these processes.
On a day-te-day basis, the Group risk menagement process is managed
and co-ordinated by the Interim CFO and the Head of Internal Audit &
Risk, to ensure there is an integrated focus on applying and evolving
risk management and internal controls throughout the Group.

The key elements of the Group's internal controls in relation to financial
reporting and risk management inciude:

® Established crganisation structures with ctear lines of responsibility
and management and committee structures to facilitate regular
performance reviews and decision-making.

Robust budgeting, forecasting and financial reporting processes.

Board discussion end opproval of strategy, objectives, onnual
planning process and budgets.

® Regular management monitoring and consideration of
developments in accounting regulations and best practice in
financial reporting, including keeping the Committee updated
on upcoming changes. Where appropriate, developments are
reflected in the Group's financial statements. Financial reporting
recommendations from the External Auditor, the FRC and others
are assessed to ensure continuous improvement in the quality of
the Group's financial statements. The Committee and the Board
review the draft Annual Report and Accounts, and receive reports
from management and the External Auditor on significant
accounting judgements, changes in accounting policies and
estimates and any other significant matters relating to Group’s
financicl reporting.
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Audit Committee Report continued

® Keypolicles, procedures and guidelines that underpin the
development, financing and cperations of the business. This
includes palicies for Delegation of Authority, Whistleblowing,
Anti-Bribery and Corruption, Anti-Facilitation of Tax Evasion, and
Anti-Fraud thot are embedded within and enforced through ASO5’
procedures, processes and controls. Compliance is monitored
through the activities of central functions including Finance, Risk
Management, Legal, Compliance, People Experience, Technology.
Data Privacy, Tax, Treasury, Company Secretarial, Health and
Safety and Security.

® Regular management reviews of the risks to ochieving the Group's
objectives thot include identifying mitigating controis and actions
and tracking their completion.

® Embedded whistleblowing processes that enable concerns to be
reported confidentially and on an anonymous basis for investigation.
The Committee reviews a summary of whistleblowing reports and
outcomes every quarter.

® Ongoing Committee review of the scope and results of Internal
Audit's work across the Group and monitoring of management’s
implementation of identified remedicl actions.

® Regular discussion of the Group's principal risk profile and emerging
risks, including review of how inherent and residual risk exposures
have changed during the period, and any developments regarding
mitigating controls and actions.

Based on the activities above, the Committee can confirm that it
reviewed the Group's internal contrals and risk management systems
ond concluded that there was an effective controf environment in
place across the Group during FY23 and up to the date on which these
financial statements were approved. No significant failings or
wedaknesses were identified.

Qur functional Risk Registers are formally reviewed every six months te
ensure that all existing risks are captured and their potential likelinood
ond impact are understood. The process also identifies mitigating
factors, controls and any further actions needed to manage the risks,
as well as considering any new emerging risks that require monitoring.
The reviews feed into arobust assessment of the Group’s principal and
emerging risks which the Committee and the Board review bi-annually.

Progress and key themes coming out of the risk reviews are reported
to the Management Committee and the Audit Committee.

More details on our approach to risk management are provided an
poges 44 to 45,

Whistleblowing

The Whistleblowing Policy, which was reviewed and re-approved by the
Committee during the pericd, outlines the ways the Group’semployees
can report concerns about suspected impropriety or wrongdoing
(whether financial or otherwise). The Company has anindependent,
confidential and anonymous whistleblowing tool (Spot) which is
externaliy hosted. Employees can use the portal or contact a
Whistleblowing Officer to raise and report any probiems or concerns
they may have. Any matters reported are investigated by one of

our neminated Whistleblowing Officers ond are escalated to the
Committee as appropriate. Whistleblowing is a stonding item on

the Committee's agenda with reporting on the nature, and where
appropriate content, of submissions received during the prior quarter
submitted to each meeting. The Committee also receives updateson
training in this area.
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Cyber security

The Committee received and endorsed an updated security strategy
in January this year. A new Chief Information Security Officer ("CISO”)
joined ASOS at the end of the last fiscal year and updated the strategy
using a threat and risk-based appreach which identified four priority
improvement areas for delivery this year. The Group keeps up to date
with progress on a quarterly basis where emerging threats and key
cyber and physicol security incidents are reviewed. In additicn to the
updated strategy, o key focus for the year has been rebuilding the
Cyber Security leadership team, led by the CISO.

Anti-bribery and corruption

We have a zero-toleronce approach to bribery and corruption and is
committed to conducting business in an ethical and horest manner.
We are committed to acting professionally, fairly and with integrity,

in all business dealings and retationships, wherever in the world we
operate. Anti-bribery and corruption training forms part of the new
starter training when ASOSers join, and is then completed annually
thereafter, to ensure all ASOSers are aware of their responsibilities In
this area and we implement and enforce systems to prevent bribery.
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ESG Committee Report

Committee Chair
Anna Maria Rugarli

Members

WeiGao (@) Nick Robertson Jose Manuel
Martinez Gutiérrez

Committee responsibilities
The Committee's principal responsibilities are to:

® Approve the Group’s Fashion with Integrity (FW) Strategy,
including reiated targets and key performance indicators (KPls).

® Provide oversight on the execution of the FWI Strategy and the
Group’s progress against its targets and KPls in relation to ESG,
including ESG risk maonagement.

® Provide oversight of the key policies and pregrammes required to
implement the ESG strategy.

® Review the practices and initiatives of the Group refating to ESG
matters to ensure they remain effective,

® Oversee how the Group's ESG and FW| Strategies are
communicated to all stakeholders.

¢ Offer recommendationsto the ASOS Pl Remuneration Committee
on ESG-specific targets for executive remuneration packages.

Terms of Reference

The full Terms of Reference for the ESG Committee are availuble
on our website, asospic.com.

The ESG Committee’s attendance at meetings is detailed in the
table on puge 62.
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ESG Committee Chair’'s statement

lam pleased to present the ESG Committee ("Committee”) Report
for the period ended 3 September 2023 and my first report as
Committee Chair.

The compaosition of the Committee changed during the period following
Board changes:

® |joined the Committee as Chair upen my appointment to the Board
on 26 June 2023, replacing Eugenia Ulasewicz who stepped down
from the Board and Committee with effect from 11 January 2023.

® Karen Geary stepped down from the Board and Committee with
effect from 1December 2022.

®  MajFyfield stepped down from the £ESG Committee with effect
from 28 June 2023 given the additional time commitment required
foliowing her appointment as Senior Independent Director.

*® ‘WeiGoo and Jose Manuel Martinez Gutiérrez joined the Committee
with effect from 26 June 2023.

The Committee members bring a wide range of skills and experience.
As Chair, | have more than 20 years of experience working with leaders
in global apparel and specialise in creating innovative strategies to
address some of the most pressing environmental and social changes
facing the industry.

| am delighted that Wei and Jose Manuel have joined the Committee
this year and am grateful for the continued expertise of Nick;

they will all help in driving the ESG strategy forward through the
FWiprogramme. Nick also remains Chair of the ASOS Foundation,

o position he has hetd since 2013.

The Cormmittee met twice during the period and provided updates
to the Board following ezch meeting. Whilst not members of the
Committee, the CEC. Senior Directer of Strategy & Corporate
Development and other Senior Leaders with responsibility for ESG
areinvited to attend the Committee meetings.

The Committee’s first meeting in November 2022 focused on:

& Areview of the FY22KPls and initiatives review as well as the
FY23 pricrities for the four goals: Be Net Zero, Be More Circular,
Be Transparent and Be Diverse,

® Consideration of the changing regulatory londscape for £56
reporting and how these chunges would be prepared for internally
and implemented into the strategy over the coming years.

® Areview of the process for the preparation of the ESG-reloted
disclosures inlast yeor's Annual Report, following the first year of
disclosures relating to the Task Force on Climate-Related Financial
Disclosures.

® Anoverview of, and updates in relction to, the CMA Green Claims
Investigation, including ASOS’ responses to the CMA's various
requests for information.
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ESG Committee Report continued

As there were many changes to the Committee’s composition at the
end of June 2023, including the appointment of myself as Chair, the
Committee’s second meeting in August 2023 focused on:

¢ Introductions to the FWIteam with an overview of the current FWI
Strategy, history and approach taken,

® Anoverview of ASOS’ reporting and compliance responsibiities
and obligations.

® Horizon scanning for the Committes to understand the upcoming
changes to legisiation, such as the EU Corporate Sustainability
Due Diligence Directive, to ensure we can be ready for the new
requirements which will require additional reporting in the future.

® Adeep dive on the four key goals of the FWI Strategy.

® Anupdateinrelation to the lotest status of the CMA Green Claims
Investigation.

FWlis our progremme for managing sustainability and corporate
responsibility at ASOS. First launched in 2010, it was refreshed in 2021
with the introduction of four goals: Be Net Zero, Be More Circular,

8e Transparent and Be Diverse. These goais are ¢ key tool in managing
and prioritising our activity across People and Planet.

As with last year, we published a Fashion with integrity Progress
Update alongside our half-year results, looking back on the previcus
financial year. This FY22 Progress Update can be accessed on the
website ot asosple.com and further information can be found on
pages 16 to 18 of thisreport.

Since the retaunch of the strategy in 2021, legislation around ESG
has evolved and reporting requirements have increased both in volume
and compiexity.

Therefore, this year we are reviewing and, where necessary, revising
both our FWIl targets and the KPIs that we use to track and monitor
progress. This will ensure we are remaining true to cur core FWi
principles, whilst also being transparent on our performance using the
most relevant metrics. The revised FWI Strategy is set to be published
in 2024,

Anna Maria Rugarli
ESG Committee Chair
31 October 2023
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Nomination

Committee Report

Committee Chair
Jgrgen Lindemann

Members
(&) Mai Fyfietd Wei Gao

Committee responsibilities

The Committee's principal responsibilities are to:

® Monitor the structure, size and compositicn of the Board and its
Committees.

& identify the balance of skills, knowledge, diversity and experience on
the Board and recommend new Board and/or Committee members
te the Board as appropriate.

® Review the time commitment and independence of the Non-
executive Directors, including potential conflicts of interest.

® Oversee talent and successicn plans for Senior Leaders.

® Ensure thot an appropriate and teilored induction is undertaken
by all new Board members and that training and development is
available to existing Board members.

Terms of Reference

The full Terms of Reference for the Nomination Committee are
available on our website, asosplc.com,

The Nomination Committee’s attendaunce at meetings is detoiled
in the table on paoge 62.
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Nomination Committee Chair’s statement

| am pleased to present the Nemination Committee ("Committee”)
Report for the period ended 3 September 2023, Thisreport should
be read in cenjunction with the compliance report on page 81, which
shows how the Company has complied with the UK Corporate
Governance Code 2018 (the "Code”}.

Throughout the period, the Committee has concentrated on the
composition of the Board and its Committees, succession planning.
including essessing the talent pipeline and diversity and inclusion.

Composition of the Board and its Committees

There were several Board changes during the pericd. Asreportedin
last year's Annual Report and Acceunts, Mat Dunn stepped down from
the Board as Executive Director on 31 October 2022 and Luke Jensen,
Karen Geary and Eugenia Ulasewicz did not seek re-election at our
last Annual General Meeting and stepped down from the Board on
310cteober 2022, 1December 2022 and 1t January 2022 respectively.
This created the opportunity for the Board, led by the Nomination
Committee and myself as Chair, to refresh the Board. We assessed
the balance of knowledge, skills and diversity of cur remoining Board
members and conducted an assessment to identify the key traits,
experience and skillsets that potential beard candidates should have.
This led to an extensive search process to find ot least three new
Non-executive Directors to complement our Board, together with
asearch for a permanent Chief Financial Cfficer.

True Search, anindependent executive search consultancy, which has
no connection with ASOS or any of its Directors, was engaged during
the period to assist us with our search and provided us with alist of
diverse candidates from different backgrounds based on our rigorous
selection criteria. We alsc used our network to source astrong list

of candidates.

Following interviews with the Chair and other Board members, the
Nomination Committee recommended to the Board that Marie
Gulin-Merle and Wei Gao be appointed to the Board as independent
Neon-executive Directors given Marie’s extensive marketing and digital
experience and Wei's wealth of e-commerce and operating experience.
Furthermore. the Committee recommended that Marie should join the
Remuneration Committee and that Wei sheould join the Audit
Committee with effect from their joining date. The Board approved the
recommendations and Morie and Wei were both appointed to the Board
and Committees as set out cbove with effect from 1February 2023.

Following Patrick Kennedy's departure from the Board on b April 2023,
the Committee discussed end approved the recemmendation to the
Board that Notusja Laheij should be appointed as Independent
Non-executive Director and, given her extensive financial experience
and experience as Audit Chair, that she should replace Patrick as Chair
of the Audit Committee, and as a member of the Remuneration
Committee.

The Committee also agreed that Jose Manuel Martinez Gutiérrez
would be an ideal candidate to join the Board given his strong commercial
and fashion experience and recommended his appointment as
Independent Non-executive Director and as a member of the Audit
Committee. The Board subsequentiy approved the appointments and
Committee positions as above with effect from 1 Aprif 2023,
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Nomination Committee Report continued

Given our commitments to our Fashion with Integrity {(FWI) programme,
it was felt that the Board would benefit from someone with streng ESG
and sustainability experience to chair the ESG Committee. Following an
extensive search and interview process, the Committee recommended
the appointment of Anna Maria Rugarli to the Board as Independent
Non-executive Director and ESG Committee Chair, which was epproved
by the Board and Anna Meria joined our Board on 26 June 2023.

Given the many changes to the Board and its Committees, the
Committee further recommended that the ESG Committee be
reshaped. Given Mai Fufield’s appeintment as Senior Independent
Director in place of Patrick Kennedy with effect from & April 2023, and
the fact Mai represents the Board on the Audit Committee, Nomination
Committee and chairs the Remuneration Committee, Mai stepped
down from the ESG Committee and the Committee recommended
that the ESG Committee should comprise Anna Moria Rugarli as Chair,
with Jose Manuel Martinez Gutiérrez and Wei Gao as fellow members
along longstanding ESG Committee member, Nick Robertson. These
changes were opproved with effect from 26 June 2023 to coincide
with Anna Maria’s appointment. Pest-period end, the Committee
recommended the oppointment of William Barker to the Board as
Non-executive Director as set out on page €1.

| am delighted to have Marie, Wei, Natasja, Jose Manuel. Anna Moria
and William on the Board to shaore their extensive experience,
knowledge and insights with their fellow Directors and Senior Leaders.

Board and Management Committee diversity

The Committee deemed Marie, Wei, Natasja, Jose Manuel and Anna
Maria as independent upon appointment in accordance with the
independence requirements cited within the Code. Due to the fact
Williom is founder and CEO of Camelot Capital Partners LLC, whichis
asignificant shareholder of the Company, William joined the Board as a
Non-independent Non-executive Director in accordance with the Code.

The Committee was satisfied that all our new Non-executive Directors
hove the requisite time to carry out their role and fiduciary duties as
aDirector and any additional external oppointments of Directors
would require approval by the Board. The Committee and the Board
periodically assesses the external time commitments of Directors

to ensure that they continue to have sufficient time to fulfil their
responsibilities as o Director and that no one is over-boarded.

Succession planning

in addition to fecusing on Board succession planning throughout the
period, last year we reperted that akey focus for FY23 would be on
the compositicn of the Executive Committee and succession planning
for senior roles. The Company made great strides during the period
and, as explained on page 67, we replaced the Executive Committee
with o Management Committee modei and several senior hires were
onboarded during the period.

Our gender identity and ethnic background data in accordance with Listing Rule 9.8.8(R)10 in the format set cut in Listing Rule 9 Annex 2.1
is presented befow. For this purpose, our Management Committee represents our Executive Management os defined by Listing Rule 2.

Gender ldentity as at 3 September 2023

Number of senior Number of

positions on the Management Percentage of

Number of Board Parcentage of the Board {CEQ, CFO", Committee Management

members Board StD and Chair) members Committee

Men 5 58% 2 8 50%

Women 5 50% 1 6 50%

Other categories - - - - -

Not specified/prefer not to say - - - - -
Ethnic background us ot 3 September 2023

Number of seniar Number of

positions on the Management Parcentage of

Number of Board Percentage of the Board {(CEQ, CFO", Committee Management

members Board StD and Chair) members Committee

White British or other White (including 9 90% 3 8 50%

minority-white groups}

Mixed/Multiple Ethnic Groups - - - 1 8%

Asian/Asian British 1 10% 1 8%

Black /African/Caribbean/Black British - - - 1 8%

Cther ethnic greup, including Arab - - - - -

Not specified/prefer not tosay - - - 3 25%

1 The Interim CFO s not a Director therefore the CFO has been excluded from this analysis.
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The search for a permanent CFC is nngoing and the Committee will
continue to focus on the Senior Leader talent requirements, andthe
key actions being taken around talent management, to ensure the
continued ability of the Company to compete effectivelyin the
marketplace. We are moving towards a more proactive and future
focused approach to identify end grow top talent, taking tangible
actions to grow our talent pipeline. The Committee will continue to
moenitor progress in this area.

Board evaluation

As explained in detail on page 67, the annual Board evatuation process
was delayed to allow our new Non-executive Directers time to embed
within the Board. The Nomingtion Committee wili review the results

of the Board evaluation when feedback is provided from the external
Board evaluator.

Diversity, Equity & Inclusion

A Board comprising the right balance of skills, experience and diversity
inits broadest sense, including diversity of thought, encourages mere
effective discussions and better decision-making and is best ploced

to support o coempany in delivering its strategic cbjectives. When
recommending new appeintments to the Board andits Committees,
suitably qualified applicants from o diverse pool will be considered,
with no restrictions on protected characteristics such as age, gender,
sexual orientation, religion or ethnic background and Board
appointments will clways be made on merit,

Diversity targets

We continue to monitor targets set by the FTSE Women Leaders
Review, the Financial Conduct Authority and the Parker Review
regarding gender and ethnic diversity and the Committee is pleased
to report that we meet these external target. As at the date of

this report:

® ‘We have 50% of the Board represented by women

® The position of Senior Independent Director [s currently held
by a woman

® ‘We have one Board member from an ethnic minority background.

Senior Leaders’ diversity

Our approach to Bourd diversity sets the tone for Diversity, Equity &
Inclusion (DEI} throughout the business. We are committed to treating
everyone the same, encouraging our differences and aim for our
ASOSers to reflect our diverse customer base.

As a Committee, we have reviewed preogress made against our

‘Be Diverse’ goal of cur FWI Strategy, which sets out our commitment
to driving DEl across every aspect of our business. Internatly, we define
our senior leaders as those with 'Head of ' roles and above {"Senior
Leaders”). but we are conscious that the UK Corporate Governance
Code 2018 (the "Code") defines senior management as the first layer
of management below board level, in our case the Management
Committee, and their direct reports. Under the Code definition, which
covers 100 roles, we have 56% female representation across senior
management roles. However, when using our broader internal Senior
Leaders metric, which covers our top 236 leaders, we have 42% female
representation and aspire to increase this. For transparency, we are
reporting both metrics. We are pleased that we have strong female
leadership but hold ourselves to o higher stondard, to ensure balanced
representation under a broad definition of leaders.

There was no difference to our ethnic diversity between the two
definitions. We would like to see a more diverse representation of

our society within our Senior Leadership team and this remains akey
focus of our hiring approach at senior level. Although we continue to
encourage employees to provide demographic information, thisis
eptiongt therefore it can hinder us having a true understanding of our
employee base. DEl will continue to be a focus area for the Committee
inFY24.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

As at our tinancial period end of 3 September 2023, our gender and
ethnicity balance acress Senior Leadership roles was:

1 Defined gs the Management Committee and their direct reports across
100 roles in accordange with the UK Corporate Gavernance Code 2018,
2 Defined as 'Head of "and above pasitions across 236 roles.

Further information on our Be Diverse goal, and our approach to DEI
can be found on pages 15 and 18.

Our Committee’s focus for FY24
Our focus as o Cammittee as we enter FY24 is on:

® Executive succession plonning, notably the search fora
permanent CFO.

® Senior Leadership succession planning below Soard level,
including oversight of the talent pipeline and development.

® Progress aguinst DEl commitments and objectives.

Jgrgen Lindemann
Nomingtion Committes Chair
31Cctober 2023
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Directors’

Remuneration Report

Committee Chair
Mai Fyfield

Members
Marie Gulin-Merte (&) Natasja Laheij

Committee’s responsibilities

The Commitiee’s principal responsibilities are to:

® Determine and recommend to the Board the Group’s overall
Remuneration Policy, and monitor the ongoing effectivenass of
that Paticy.

e Dstermine and recommend to the Board the remuneration of
Executive Directors, the Chair and the other members of the
Management Committee.

® Monitor, review and approve the ievels and structure of
remuneration for other Senior Leaders and employees.

® Determine the headline targets for any performance-related
bonus or pay schemes.

® Determine specific targets and objectives for any performance-
related bonus or pay schemes for the Executive Directors end the
other members of the Management Committee.

® Review and approve any material terminction payment.

Terms of Reference

The full Terms of Reference for the Remuneraticn Committee are
avaitable on our website, asosplc.com.

The Remuneration Committee’s attendance at meetings is
detailed in the table on page 62.
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Remuneration
Committee

Chair's
statement

Dear shareholder

Cn behalf of the Board, | am pleased to present the Remuneration
Committee's report for the period to 3 September 2023. | took over
as Chair of the Committee at the beginning of 2023, and | would like
te thank my predecesser, Karen Geary, for her contribution os
Committee Chair since 2019 and her support to me during the
transition. | would also like to thank Potrick Kennedy and Eugenia
Ulasewicz, who stepped down from the Board ang Committee during
the year, for their service.

Business context

In October 2022, we set out our Driving Change agenda, which focuses
on delivering key operaticnal improvements and disciplined copital
allocations, to turn the business around and ensure that we are well
positioned to drive profitable growth over the longer term. The agenda
consists of four pillars: 1. Renewed cormmercial model; 2. Stronger
order economics and lighter cost profile; 3. Robust and flexible balance
sheet; and 4. Reinforced leadership and culture.

The Driving Change agenda is delivering. Whilst ASOS realised aloss
for the full year against a very challenging trading environment, we
delivered on our target of returning te profit in the second haif of the
year. Onredlising £300m of cost savings ond profit initiatives, we
delivered more than a 36% year-on-year imprevement in order
profitability and H2 adjusted EBIT was up more than 100% year-on-
year, despite the decline in sales. We have delivered sales and profit
broadly in fine with guidance and whilst weak sales in July ond August
significantly impacted year-end cash, this is mainly a timing effect. The
Board and management continue to focus on executing the final stages
of the Driving Change agenda and developing the foundations for the
next phase of growth.
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Directors’ Remuneration Policy

ASQOS plc listed on the Main Market of the London Stock Exchange in
February 2022 and cur first binding vote on the Directors’ Remuneration
Policy took place at our AGM in January 2023. This rolled over the
policy we had operated as an AlM-listed company for a number of
years, with the addition of some enhanced governance features
reflecting expected practice for Main Market listed companies.

The Committee was very pleased that ¢.99% of our shareholders
supported the Policy.

Given that this is o time of significant turnaround for ASCS, the
Committeeis keeping the Policy under regular review toensure it
remains well aligned to our strategy. Therefore, inFY23, we carried
out a full review of the framework, which included several detailed
conversations with management and our appointed advisors in which
we considered a range of approaches. The conclusion of that review
was that for FY24, cur current framework of an annual bonus and
ASOS Long-Term incentive Scheme (ALTIS) remeins the most suitable
and will best motivate monagement te achieve the strong operational
performance required to deliver our strategy. This next period is
pivotalin the turnarcund of the business, and the Committee firmly
believes that anincentive structure linked to robust, relevant financial
and strategic per formance metrics is right for us at this time. The
Committee believes that given the current share price level, the
existing ALTIS framewaork presents an apportunity for sufficient upside
potential to motivate management during this critical time.

Our Annual Report on Remuneration sets out how the Policy was put
into practice during FY23 and how it will be implemented in FY24.
Together with this statement it will be put to an advisory vote at the
upcoming Annual General Meeting,

Activities during the period and up to the date of this report

# Considered the alignment of executive remuneration with the
strotegy of ASOS and the effectiveness of the Directors’
Remuneration Policy, including a review of alternative structures.

® Shared the proposed implernentation of the Policy for FY24 with our
largest shareholders in advance.

& Revicwsd und conllrmed the cutcomes of the FY23 annual bonus
and the FY21three-year ASOS Long Term Incentive Scheme (ALTIS)
awards for Executive Directors and senior management.

®  Reviewed and approved the Chair's, CEQ's ond Senior Leaders’ pay
and benefits during FY23, in the context of their performance,
Company performance, stakeholder and shareholder experiences.

® Setperformance measures for the FY24 annuai bonus and ALTIS
awords for the CEO and senior management, in line with cur
Remuneration Policy.

® Considered the treatment of the impact of corporcte activity and
financing activity on reward schemes.

® Reviewed and approved changes to the structure of incentives
below Board.

# Considered the relationship between executive pay and wider
workforce pay, and reviewed gender and ethnicity pay gap data.

® Considered corporate governance developments and market
practice relating to executive and wider workforce pay.

® Engoged with employee representatives on executive pay and pay
across the wider workforce.
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Directors’ Remuneration Report continued

Remuneration outcomes for the period ended
3 September 2023

Below sets out the performence outcomes of our FY23 annual bonus
and FYZTALTIS.

FY23 annual bonus

The annual bonus for FY23 was based 15% on revenue, 25% on adjusted
profit before tax, 35% on adjusted free cash flow and 25% on strategic
and ESG measures, The strategic and ESG element was measured on
DEl (female and ethnic minority leadership goals), stock turn and cost
mitigation performance.

Whilst some progress was made against the strategic measures,
the financial metrics were not met and the Committee determined
that no bonus will be paid to the Executive Directors for FY23.

FY21ALTIS

The FY21 ALTIS was based on revenue growth (35%), diluted EPS (35%)
andrelative TSR (30%) over the three-year period to 3 September 2023

Performance against the three measures wos below threshaold and so
the overall vesting level for the FY21ALTIS was 0%.

Remuneration in FY24
Salary

The Committee reviewed the CEO's solary and determined to award a
salary increase of 4% with effect from 1December 2023. Thisis slightiy
below the average increase for the wider workforce.

The salary for the new CFC will be set on appeintment.

Annual bonus

The maximum opportunity remeains as 150% of salary under the Policy.
The Committee reviewed the performance measures and determined
that for FY24, the bonus would include a single financiat measure
(weighting 75%;: adjusted eornings before interest, tax, depreciation
and amertisation (EBITDA) less capital expenditure (Capex). This
measure of performance has been chosen because itis a good proxy
for eperational cash, and is what management will be focused on
delivering for the year ahead. The remaining 25% wiil be measured
against targets for closing stock, adjusted gross margin and cost to
serve. These strategic measures were carefully chosen to ensure that
they are aligned to our most critical business priorities for FY24 which
arein turn pivotal te the turnaround of the business.

ALTIS

To align with our strategic focus on profitebility end cash generction
over growth, the Committee determined thot for the FY24 grant,
performonce will be measured entirely on adjusted EBIT.

While the Committee recognises that this is a change from cur recent
practice, where we have included three or four measuresin the ALTIS,
given our strotegic focus on returning the business to profit and
ensuring that future growth is sustainable and praofitable, we considered
it absolutely right that the FY24 ALTIS award shouid entirely align with
the achievement of stretching EBIT targets. The targets are disclosed
on page B4.
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ESG continues to be a vital component of cur strategy. To ensure that
management incentives continue to be strongly aligned to the delivery
of our Fashion with Integrity pillars, the ALTIS willinclude an ESG
modifier. As we do not wish to detract from our emphasis on
profitability and believe that including a downwards only modifier

is more appropriate than providing the potential to earn additional
reward, we concluded that we would not incorporate ESG as a
standalone measure. The modifier will aliow the Committee te reduce
the level of awards vesting by up to 15% if, based on a holistic
assessment of performance over the three-year period by the

ESG Committee, appropriate progress has not been achieved.

The maximum opportunity is 260% of salary under the Policy. The
Committee is conscious that the share price has declined since the
last ALTIS awerd was granted in November 2022 and has carefully
considered whether it would be apprepriate to reduce the award

to reflect this. Following discussions, the Committee decided not to
reduce the award levels as it believes the upside potential that could
be delivered through share price growth will ensure that management
are fully motivated te deliver the strategy during this critical time. The
EBIT targets will anly be achieved if there is a significant turnaround

in perfermance, which shouid in turn lead te animprovement in the
share price and increase the value of awards, allowing for significant
management rewards for delivering improved sharehoclder value.

We believe this will also provide an attractive reward proposition for
an incoming CFO.

To ensure that the value of awards vesting is appropriate. as is our
usual practice and consistent with cur Policy and market norms, the
Committee will review performance outcomes in the contexi of wider
business and share price performance prior to confirming any vesting.

We shared our approach for the FY24 ALTIS with our largest shareholders
in September 2023. The feedbuck we received was broadily supportive
of the chonge in measures, One significant sharehelder felt that

the ESG modifier was toc low. We responded to this feedback by
increasing the medifier to 15 per cent. Where ESG measures are
included with a LTIP within the FTSE 350, their typical weighting would
be 15%. Management are alse supportive of the approach.

Annual remuneration votes FY 2022 AGM

97.23%

Total votes cast

151

Directors’
Remuneration
Report

67,445,531 277%

Directors®
Remunerotian
Palicy

. Votes for

67,378,489 9895% 105% 68553

Votes withheld
{abstentions}

0 Votes against
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Wider workforce remuneration

During the periad, the Committee reviewed the remuneration
framework for the population below Board. in order to align with our
strategic fosus on profitability and retain critical talent, it is imperative
that the broader leadership team and senior management are
appropriatetyincentivised. The Committee therefore reviewed
ALTIS participation below Board and determined to make some
adjustments to the approach. Below Executive Director level, ALTIS
eligible participants may receive either ALTIS awards, a combination
of ALTIS and restricted shares, or just restricted shares, depending
an their grode. Where restricted shares are awarded, these are
subject to an underpin.

Whilst not formaily accredited, ASOSis formally committed to being
a Living Wage employer and the Committee receives updates from
management to ensure we continue to honour this commitment.

We also brought forward the implementation of the UK reai Living
Wage pay rates by three months in December 2022. To ease cost

of living pressures, and prior to the New Living wage announcement,
effective 1September 2022, employees earning a full time equivalent,
base salary of below or equivalent to £25,000 per annum received an
exceptional salary increcse of 4.5%, and a ene-off payment of £500,
and an additional support with lunch vouchers, Cur annuai pay review
also targeted higher increases at our lower paid employees.

Colleague engagement

My predecessor, Karen Geary, held a dedicated session with our
employee engagement network, the ASOS Voices Network. The session
covered both executive remunerction and wider employee remuneration
matters, including outlining the structure and different elements of

an Executive Director's remuneration package, and the proposed
Remuneration Policy for Executive Directors. During the course of

the year, Jgrgen Lindemann met regularly with the Voices Network

so providing ancther opportunity for employees to provide feedback
on actions taken on reward during the past year and we regularly ask
employees for their feedback on how fair they feel they are rewarded.

Board changes

Mul Dunn stepped down as Chief Operating Officer and Chief Financial
Officer on 310cteber 2022, and left the Company on 31December
2022. Details of his remuneration arrangements on departure were
fully disclosed in last year's Directors’ Remuneration Report, but are
provided again on page 88.

Wei Gao, Marie Gulin-Merle, Natasja L.oheij, Jose Manuel Martinez
Gutierrez and Anna Maric Rugarli ail joined the Board as Non-executive
Directorsin the year. Their fees are inline with the Policy: current
Non-executive Director fee levels are shown on page 86.

Reporting changes
As noted earlier in this Annual Report, the FY23 financial period covers

the period from 1September 2022 to 3 September 2023. The reporting
in this Directors’ Remuneration Repert has been adjusted to reflect this.

Concluding remarks

On behalf of the Committee, | would like to thank shareholders for their
consideration of the changes to the measures for our FY24 incentive
schemes. The Committee looks forward to engaging with investors
over the year ahead as we consider our future remuneration approach.
In the meantime, we look forward to receiving your support for the
Directors’ Remuneration Report at the upcoming AGM.

Mai Fyfield
Rermuneration Committee Chair
310ctober 2023
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Annual Report
on Remuneration

Summary of FY24 implementation of Remuneration Policy

ASOS Plc listed on the Main Market of the London Stock Exchange in February 2022 and submitted our Remuneration Policy ("the Policy”)
for binding shareholder approval for the first time ot the 2023 AGM. In line with the regulations, the approved Policy for ASOS’ Executive
and Non-executive Directors will operate for up to the three years from the date of approval.

The purpose of the Policy is to attract, retain and motivate high-calibre, high-performing, engaged employees with the necessory skills to
implement the Group’s strategy in order to create long-term value for shareholders, Our Policy must reward people for their contributions
to the success of ASOS in a fair and responsible manner, over both the short and the long term.

The following table summarises the main elements of the Policy, along with details of the implementation for the year ending 1 September 2024,
The full Policy can be found in our 2022 Annual Report {available at asosplc.com},

Purpose and link

Element to strategy Operation Implamentation for FY24

Base Reflects anindividual's  Reviewed annually, with changes effective from The CEQ will receive an increase of 4% which Is

solary responsibilities, 1December. Salary increases will normally be inline with slightly below the average increase for the wider UK
experience and the typical level of increase awarded to other employees.  workforce. His salary will therefore be £728,000.
performance in The salary of the new CFO willbe set upon appointment.
their role.

Pension To contribute Defined contributicn arrangement or salary supplement. The pension allowance for the CEQ is 5% of salary,
financially during Contribution aligned to the wider workferce, whichis in line with the rate available for the majority of
post-retirement. currently 5% of base salary. the workforce.

The pension cllowance for new Executive Directors
including the new CFO will follow the same approach.

Other To support the Package of taxabie benefits offered through our flexible Ne change.

benefits persanal health benefits scheme, ASOS Extras, which offers all employees
and wellbeing a fixed value depending upun Lheir senjority, and can be
of employees. used either to buy a variety of benefits or be takenin cash.

Toreflect and The Executive Directors currently receive a flexible
Y
support ASOS benefits allowance of £12,500 per annum,
culture. Other benefits include private medical insurance, fife
assurance and group income protection.

Annual Provides alink between Maximum oppertunity of 150% of salary with aone-year The CEQ's maximum will be 150% of salary.

bonus remuneration andboth  performance period. The perfarmance measures will be:
shert-term Groupand  performance may be based on a mix of financial, ® 75% financial. EBITDA less capex
individuad performance. gperational, strategic andindividual measures, with ® 26% strategic: closing stock, adjusted gross
Annual bonushdeferrol ot least 50% based on financial measures. margin and cost to serve
encourages the ) .
delivery gf sustainable, Any bonus earned up Lo 50% of salary will be paid in CF‘Ehr Adjusted EBITDA less capex has been sefected
longer-term and any additional bonus earned above this will be split because it is a good proxy for operational cash and
performonce and equally between a portion paid in cash and a portion is what management will be focused on delivering
strengthens the deferred into shares for three years. for the yeor chead. The strategic measures were
glignment of Executive The Committee retains the discretion to adjust benus carefully chosen to ensure that they ore oligned te
Directors with payoutsif it considers that the outcome does notreflect  our most critical business priorities for FY24 which
sharsholders’ interests, the undertying performance of the business or are in turn pivotal to the turnaround of the business.

participants during the year. The annual bonus torgets are commercially sensitive
Malus and clowback provisions apply. and will be disclosed at the end of the performance
year, asin priar years.

ASOSLong Supportsthestrotegy Maximum opportunity of 250% of salory in normal The CEQ will receive an award of 260% of salary.

r:«:::\tive _O”d bu_sin_ess plan by circumstances (oithough the ALTIS rules allow for grants To align with our strategic focus on profitability, the

Scheme incentivising and of up to 500% of salary in any givenyear). Committee has determined thet for the FY24 grant,

(ALTIS) retaining the ASOS Three-year performance period and two-year holding performance will be measured entirely on adjusted

senior management
team inaway thatis
aligned with both
ASQS’ long-term
financial performance
and the interests of
sharsholders.

period.

Awards may vest based on financial, non-finarcial ond
strategic performance conditions which are aligned te
the Company’s strategy.

The Committee retains the discretion to adjust the vesting

lavel if it considers that the vesting outcome does not
reflect the underlying performance of the business or
participants during the three-year performance peried.

Malus ond clawback provisions apply.

EBIT performance. Page 82 of the Annual Statement
provides further discussion on the reasons for the
change. For the FY24 grant the Committee decided
that, at threshold per formance, vesting will be 15%,
rattier than the 25% set out in the Policy.

The targets for FY26 are therefore as follows:

® Threshold (15% vesting): E60m

* Target (62.5% vesting); £120m

e Maximum (100% vesting): £165m

To preserve the link between long-term incentives
and ESG performance, a modifier will apply whereby
any awards vesting due to EBIT performance may be
reduced by up te 15%, based on a holistic assessment
by the ESG Committee of performance against our
FWi pillars over the three-year period.
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Element

Purpose and link
to strategy

Operation

Implementation fer FY24

Share
ownership
guidelines

Increases alignment
between the Board
and sharehalders.

Shows a clear
cammitrment by all
Executive Directors
to creating value for
shareholdersin the
long term.

The sharehoiding guideline for Executive Directorsis 200%

of salary and they wilt normally be expected to hold 50%
of any shares acquired on vesting until the guideline have
been met.

The post-employment shareholding requirement is for
Executive Directors to retain their full shareheiding
guideline (i.e. 200% of salary) for the first year foliowing
cessation of employment and haif of this amount

{i.e. 100% of salary) for a second year thereafter.
Where a departing Executive Director has not built up
this level of shareholding, their octual shareholding on
departure will be subject to the guideline.

No change.

Al
employes
share plan

Increose afignment
between employees
and shareholders ina
tax-efficient manner.
Supports retention of
employees.

Participation in any oll-employee share plan is subject

to the some maximum as for all other participants, which
is determined by the Company in accordance with the
applicable legislation.

Nao change.

Non-
executive
Director
fees

Provide fees
appropriate to time
commitments and
responsibilities of
each role,

Paid monthiy in cash, with fees reviewed periodically.
Supplementary fees are paid for holding odditional roles.
for example Committee Chairs, Committee members
and the Senior Independent Director. The Chair receives
aconsolidated fee.

Reasonable business expenses {together with any tax
thereen) may be reimbursed.

There is no prescribed maximurm. In aggregete, fees paid
1o all Directors will not exceed the limit set cut In the
Company's Articles of Asscciation.

The Non-executive Directors’ fees were last reviewed
in October 2022, No changes were made to the annual
fees set cut below:

® Nen-executive Chair £350,000
Non-executive Director £66,230
51D Fee £10,000

Committee Chair Fee £10,000

Committee Membership Fee £2,600 per
Committee

Provision 40 disclosures

In developing our approach to remuneration, the Committee was mindful of Provision 40 of the UK Corperate Governance Code 2018.
The Committee considers that the Company’s executive remuneration framework addresses the following factors:

Clarity

Simplicity

The Commlttee has provided clear disclosures regardmg our Pollcg its ollgnment tC our purpose and

strategy, and the necessary performance requirements. The changes we made to the Policyin FY?3 and
vur upproach to implemantation tor FY24 support the delivery of cur strategy. We consulted with our
shareholders and employees on the new Policy and provided clarity on the relaticnship between the
successful implementation of our strategy and executive remuneration and we shared our approach to
mplementutlon of the FY24 Policy with sharehoiders in advance

Our remuneration structures, including their rotmncle ond operatlon are simple to understand and familiar
to stakeholders.

Predictability

Qur Policy contains detcnls of the range of opportunity levels available for each component of pay, |nc|ud|ng
the maximum opportunity level, Actual incentive outcomes vary depending on the level of performance
achieved against specn‘lc measures

Proportlonulltg

Risk

The link between the onnuol bonus and ALTIS schemes and the achievement of ASOS’ strategy and the
long-term performance of the Group is cleariy defined. The use of ALTIS holding periods and our shareholding
guidelines (including post-employment) ensure that Executive Directors have a strong drive to ensure that
performance is sustainable over the long term. The discretion available to the Committee ensures that
outcomes do net reward poor performance.

The Committee has satisfied itself that the remuneration orrangements dc not encourage risk taking or
other behaviourairisks. The Committee has the discretion to apply malus and clawback in certain
clrcumstcnces inciuding in the event of any behavioural rlsks

Alignment to
culture

The Committee ensures that the performance measures for the annual bonus cnd ALT!S support the Group's
purpese, strategy and cufture. This is supported by the inclusion of ESG-related performance measures, by
ensuring the Committee understands the remuneration of the wider workforce and engaging with stakeholders.

Executive Directors’ service contracts

it is our pelicy that any Executive Director sheuld have a rolling service contract with anindefinite term, but a fixed period of notice of termination.
The services of any Executive Director may be terminated on a maximum of 12 months” notice by the Company or the individual. Cur usuel approach
to remuneration when an Executive Director leaves is explained in our Policy. Executive Directors’ contracts are available to view at the Company's

registered office.
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Details of how the Palicy has been applied in the financial period to 3 September 2023 are set out below, The Committee considers that the Policy
operated asintended in the period. Certaininformation within this section has been audited andis highlighted as such.

Directors’ remuneration table (cudited)
The remuneration of the Directors for the financial pericd to 3 September 2023 and the year to 31 August 2022 is set out in the tables below.

f Total
E).(ecutwe Base salory Benefits' Pensions? Total fixed Bonus LTIP*  Totalvariable remuneration
Director £ £ £
José Antonio 2023 705,753 73734 35,288 814,775 - - - 814,775
Ramos 2022 126,615 23,254 5,833 155,702 - - - 155,782
Calamonte* S e
Mat Dunn® 2023 87,500 2,831 8,750 59,081 - - - 99,081

_2e22 568932 23,168 54924  B45@16 - 16,708 16,708 661,724
Total 2023 793,253 76,565 44,038 913,856 - - - 913,866
2022 683,547 48,414 60,757 802718 - 16,788 16,708 817426
. Total
Non-executive Basefee  Additionaifee  Totalexpenses®  rermuneration
Director £ £ £ £  Basis for additional fee
Jgrgen 2023 362,876 ] 64.47@ 417,286 -
Lindemann’ 2022 71,339 3.75@ 35516 118,685 Member of Audit and Nomination Committees until
e o appointed Chair of Board on 1 August 2022
Mai Fyfield 2023 56,692 17.346 - 74,038  SID, Remuneration Committee Chair and Member
of Audit and Nomination Committees
L o 2e22 55,922 528 - 6113@  Member of Audit, Remuneration and ESG Committees
Wei Gao® 2023 33,263 3,085 35,714 71,982 Member of Audit, Nomination and ESG Committees
2822 ~ - - - -
Karen Geary® 2023 16,271 3,807 1,185 19,183  Remuneration Committee Chair, Member of Nomination
and ESG Committees until 1 December 2822
2022 55,922 13,750 12,218 81,888  Remuneration Committee Chair, Member of Nomination
L L o and ESG Committees -
Marie 2023 33,263 1,479 8,373 43115 Member of Remuneration Committee
Gulin-Merle™ 2022 - - - . o
Luke Jensen" 2023 9,372 833 60 18,265 Member of Audit and Nomination Committees until
31 Octaber 2022
o 2922 55922  375e 1,430 61,182  Member of Audit and Nomination Committees
Patrick 2023 33,504 14,896 2,615 51,816  SID, Audit Committee Chair, Member of Remuneration
Kennedy" and Nomination Committees until 5 Aprii 2023
2022 35,702 15,744 19,590 71,836  SID, Audit Committee Chair, Member of Remuneration
e and Nomination Committess
Natasja Laheij® 2823 22,486 4,999 - 27485 Audit Committee Chair and Member of Remuneration
Committee
2022 T - - T ——
Jogse Manuel 2023 22,486 1,484 7,997 31,967 Member of Audit and ESG Committees
Martinez 2022 - - - - -
Gutiérrez' L R m
Nick 2923 56,692 2.521 - 59,213 Member of ESG Committee
Robertson'™ 2022 55922 1,458 - 57388  Member of ESG Committee L
Anna Moria 2023 16,899 1,938 - 12,837 ESG Committee Chair
Rugarli'®
2022 - - = e
Eugenia 2023 20,447 5,455 27,988 63,890 ESG Committee Chair, Member of Audit and
Ulasewicz?” Remuneration Committees until 11 January 2023
2022 55,9822 9583 122,750 188,255  ESG Committee Chair, Member of Audit and
s __ Remuneration Committees
Total 2023 666,251 57,763 148,262 872,276
2822 386,651 53,243 191,504 631,398

José Antonio Rames Calamonte is entitled to a relocation aliocation allowonce of £40,000 per year until & January 2024, related to his relocation from Portugal
to the UK to take up his previcus role as Chief Commercial Officer. His 2022 benefits figure has been restated to reflect qualifying emounts for 2022 and any
expenses not captured in time for the prior year's repart

Executive Directors receive a flexible benefits allowance of £12,500 per annum, which can be used either te buy a variety of benefits or be takenin cash through
our flexible benefits scheme, ASOS Extros. Other benefits include private medical insurance, group income protection andlife ossurance,

Since his appointment. José has received a pension contribution of 5% of salary, in line with the wider workforce. Mot Dunn's contribution level reduced from 10%
1o 5% of satary on 1December 2022,

For 2023, this includes the FY21 ALT!S award as detailed on page 87. The perfermance targets were nct met and no port of the award vested, The figures for 2022
are the adjusted figures to show the share price of £5.59 on the vesting date of 31 October 2022 [previously shown as £29,561for Mat Dunn).

4 José wos appointed CEQ on 18 June 2022, therefore only his remuneration between 16 June 2022 and 31 August 2022 is shown in his 2022 figure.

Mat stepped down from the Board on 31 October 2022 and remained employed until 31 December 2022, His 2023 remunerationis caloulated to 31 October 2022
He received an additional temporary solary allowance of £5,000 per month to reflect the additional responsibilitics he undertook, leading the day-to-day
operation of the business on a temporary bosis until we cppeinted a new CEC. Thisis reflected in his 2022 base salary in the table. He did not receive any such
allowance for any part of 2023,

%]

o
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6 The taxable expenses include travel and other expenses relatad to their role and have been grossed up for tox, where applicable. The 2022 expenses for
Jergen Lindeinann, Patrick Kennedy and Fugenta Ulasewicz have been restated toreflect qualifying amounts for 2022 and any expenses not capturedin
time for the prior year's report.

7 Jergen Lindemann was appeinted as Non-executive Director on 1November 2021 and Chair of the ASCS Plc Board on 1 August 2022,

8 WeiGao was appointed to the Board on 1 February 2023,

9 KarenGearystepped down from the Board on1December 2022.

10 Marie Gulin-Merle was appointed to the Board on 1 February 2023,

11 Luke Jensen stepped down from the Board of 31 October 2022,

12 Patrick Kennedy was appointed Non-executive Director, Semior Independent Director and Chair of the Audit Committee on 13 January 2022, He stood down
from the Board on 5 April 2023.

13 Natasja Lahei) was appointed to the Board on 11 April 2023,

14 Jose Manuel Martinez Gutiérrez was appointed to the Board en 11 April 2023.

15 Nick Robertson donated all of his base service fee and his additional fee to the ASOS Foundaticn.

16 Anna Maria Rugarli was appointed to the Board on 26 June 2023.

17 Eugenia Ulosewicz was appointed Chair of the newly established ESG Committee an 1February 2022, She stepped down from the Board on 1 January 2023,

Annual bonus for the period ended 3 September 2023 (audited)

The annual bonus plan for the peried ended 3 September 2023 wos based on the following financial metrics:

Weighting Threshold Target Maximum  Performance achieved Outcome
Financial metrics
Adjusted PBT' 25%  £18m  £35m £52m £703)m €%
éevza-nu;grow-i-;h"2 - 15% (7% - (éj% 7 7 ('I)%_ - (11)% 8%
Adjusted free Cash Flow? 35%  B(78m  £(35m £em E1904m 0%

1 Adjusted for £226m of adjusting items. See page 117
2 Constant currency basis.
3 See page 169 for reconcifiation,

The remainder of the bonus (25%) was based on a combined ESG and strategic measure with performance measured against targets for
Diversity, Equity & Inclusion (DEI), group stock turn and cost mitigation.

Whilst progress was made against the strategic measures, the financial metrics were not met and the Committee determined that no bonus
wilf be paid to the Executive Directors for FY23.

FY21ALTIS awards vesting for performance to 3 September 2023 (audited)

The ALTIS awards with a performance period ending on 3 September 2023 are due to vest on 31 October 2023. These awards were based
on revenue growth, difuted EPS and relative TSR over the three-year performance period from 1 September 2020 to 3 September 2023.
The performance targets ond level of achievement against those targets were as follows:

Measures Weighting Targets Percentage vesting achievl::::é Vesting
Revenue growth’ 35% Below 12.2% 2% 2.7% %
12.2% 25%
Between 12.2% and 22.2% Between 25% and 1898%?
22.2% ar above 190%
Diluted EPS’ 35% Below 161.2p 9% (38.3)p? 0%
161.2p 25%
Between 161.2p and 2@6.7p Between 25% and 100%?
L 208.7p or above o 100%
Relative TSR 30% Below median @%  Below median Q%
At median 25%
Between median and upper quartile Between 25% and 10@%?
At or above upper quartile 180%

1 The targets were adjusted in May 2021 for the Tepshop brands aequisition (in February 2021) and the convertible bond issue (in April 2021} Details were disclosed
onpages 91-92 of the 2022 Annual Report and Accounts

2 Straight-fine interpolation between pointsin the range.

3 Consistent with the opproach taken in previous yeors, actual performance for the diluted EPS condition has been assessed using an adjusted profit before
tax of £{70.3)m, an adjusted taxrate, and with the conver tible bond treated as dilutive. This is also consistent with how adjusted measures are used as the
basis for assessing the outturn of the Group benus plan and with the restotement of the ALTIS scheme targets os described in footnote 1.

Performance against the three measures was below threshold and so the overall vesting level for the FY21ALTIS was 0%.
ALTIS awards granted in the year (audited)

In the period under review, an ALTIS award was granted to the CEQ, José Antonio Romos Calamonte, on 28 November 2022, Details of the award
are as follows:

Details of vesting:

Mumber of shares % vesting for threshold
Basis of award Type of aword granted Face value of award’ performonce Performgnee period
260% of base Conditional share 271739 £1.75m 25% @1.0922-3108.25

salary award at nil cost

1 Basedon the 28-day average share price of £6.44 as at 25 November 2022,
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The performance conditions for these awards ore in the table below, with performance measured over the three-year period from 15eptember
2022 10 31 August 2025, and vesting on 31Cctober 2025:

Measures Weighting Threshold performance (25% vesting)? Maximum perfermance (100% vesting)
EPSgrowth' 30% 61.2p 128.8p
Revenue growth (CAGR)' 30% 21% 8.0%
Ré[dtiye_ TSR 25% Median Upper quartile
ESG - Fwi goals 15% See below* See below?®

t EPStargets are for the final year of the performance period. Revenue growth targets represent average p.a. growth rates compared to FY22 reported revenue,
2 For Revenue and EPS growth, there is straight-ine vesting between threshold and target (62.5% vesting) and between target and maximum. For TSR, thereis
straight-line vesting between thresheld ond maximum,
3 [5G performance will be assessed based on the extent of the Company's progress toward the Company's four FWi goals: (1) Be Net Zero; (2] Be More Circulor;
{3} Be Transparent; (4) Be Diverse and achievement of the FY23 and FY25 externally stated commitments. The Committee will determine what level of vesting
is appropriate considering the overall progress achieved. taking advice from the ESG Committee.

The relative TSR comparator group cansists of the following companies: Boohoo Group, Boozt, Brown Group, Farfetch, Global Fashion Group,
H&M, inditex, JD Sports Fashicn, Joules Group, Marks & Spencer, Next, Revolve Group, THG Haoldings and Zalando.

Payments for loss of office (audited)
Mat Dunn

On 17 August 2022 it was announced that Mat Dunn would step down from his Chief Operating Officer and Chief Financiat Officer (CO&FO) roles
as ASQOS restructured its Executive team. The combined CO&FO role waos discontinued after the restructuring. Mat continued in hisroles and as
amember of the Board until 31 October 2022 and remained employed untit 31 December 2022 to provide transitionat support.

Details of poyments and entitlements made to Mat Dunn during the period to 3 September 2023, following his stepping down from the Board on
310ctober 2022 and until he left employment on 31 December 2022, are set out below:

£
Base salary 87,500
F;ension e 6.563__
Benefits T 2,834
Pungment; lieu of notice pericd S 7 7__ o __?27_174
Legcic;nd outplqc_e_rgt_a_nt costs S o - ___3_59_0_6
Total 458,071

Mat’s remuneration arrangements on depar ture were in line with the leaver treatment set out in the Policy and are summarised as follows:

® Mat received his usual salary and normal benefits during the remainder of his employment and thereafter received an amount in lieu of his
salary for the remainder of his 12-month notice period to 1 August 2023.

® Mat was eligible to receive abonus in respect of FY23, pro-rated to the date he stepped down from the ASOS Pic Board (31 October 2022),
assessed and paid in the normal way.

® Mat's FY20 ALTIS vested as normal on 31 Cetober 2022 {as outlined on page 91of the 2022 Annual Report and Accounts). Given that the
combined CC&FO role was not retained in the new executive team, the Committee treated Mat as a good leaver in respect of outstanding
ALTIS awards gronted on 20 November 2020 and 23 November 2021, which will be assessed and pro-rated te 31 December 2022 and will vest
on the normal vesting date, subject to the satisfaction of applicable performance conditions. He was not entitied to a FY23 ALTIS award.

® He was also eligible to have expenses paid on his behalf in relation to legal fees, up to £10,000, and outplucement support, up te £25,000.

There were no ather payments mace for loss of office during the financial period to 3 September 2023.

Payments to past Directors (audited)
There were no payments made to any past Directors during the financial period to 3 September 2023
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Directors’ interests in share plans {(aqudited)

Granted during
the period to

Lapsed during
the period to

Vested during
the period to

Asat

31 August 3 September 3 September 3 September 3 September
Share option 2022 2023 2023 2023 2023 Vest date/
Director scheme Date of grant {no.of shares) (no of shares) {no. of shares) [no of shares) {no. of shares) period
José Antonio ALTIS 16.82.21 12,511 - - - 12,511 31.1.23
Ramaos ALTIS 231121 21,433 - - - 21433 3110.24
Calamonte RSUZ  14.0122 26,319 - 28,319 - 50%on
31.18.22
and 50% on
30.04.23
ALTIS! 2306.22 70,612 - - 20612 31.108.24
ALTIS 281122 - 271,739 - - 271,739 31.18.25
Mat Dunn? ALTIS 201119 27173 - 24,184 2,989 - 31.18.22
ALTIS 28.11.2@ 25,633 - 5,694 - 19,939 31.1@.23
ALTIS 237121 48,791 - 27136 - 21,655 31.10.24

1 Conditional award aver shares under the rules of the ASOS Long Term incentive Scheme Performance conditions for those awards are set out in the relevant
remuneration report for the year of grant,

2 Conditional award over shares under the rules of the ASOS Laong Term incentive Scheme, with no performance conditions applying to the awerd, but vesting
of each award was subject to continued employment. These awards were granted before José Antonio Ramos Calamoente was appointed to the main Board.

3 Mat Dunn stepped down as CO&FQ on 31 October 2022, As set cut on page B8, he was treated as a good leaver inrespect of inflight FY21ond FY22 ALTIS awards,
which have been retained and will vest in line with their original schedule, subject to performance testing and time pro-rating to 31 December 2027, the date of

his departure.

Directors’ shareholdings (audited)

The Directors who held office at 3 September 2023 had the following interests, including family interests, in the shares of ASOS Pic. A sharehelding
guideline is in place for the Executive Directors; this is 200% of salary. A post-employment sharehaoiding guideline was introduced in the current

Paticy, whereby normally the full in-employrnent guideline must be held for one year following stepping down from the Board, ang holf the in-employment
guideline for the secend year following stepping down from the Board.

Beneficially owned as at
3tAugust 2022

Beneficially owned as at
3 September 2023

Outstanding share options
(ALTIS)

Director (no. of shares) {no of shares} {no. of shares) Shareholding guideline met
José Antonio Ramos Calamonte 3,705 24,322 326,295 No
JorgenLindemann 62,852 130,052 N N/A
Mai Fyfield o 2,000  2e06 N/A N/A
Wei Gao - o - o - N/A N/A
Mrcrriie;G_L-lii-n-Merle B o - N/A i o ;N{A B
Nrd'gquwq Laheij 7 = - T ON/A - N
Jose Manuel Martinez Gutiérrez - - - CON/A N/A
Nick Robertson 2886414 2636025 N/A N/A
Anna Maria Rugarli - - N/A N/A

Former Directors

Beneficiallyowned as at
31 August 2022 (no. of shares)

Beneficially owned as ot

date of resignation from Board

{ro. of shares}

Mat Dunn’ i 20644

Karen Geary’ ' 641

Luke Jensen® 15,733 o
Patrick Kennedy® 53000
Eugenia Ulc;;'vic-:_z;- o see

22187

641

15,733

93000

500

1 Asat 310c¢tober 2022,
2 Asat1December 2022,
3 Asoat 310ctober 2022,
4 Asat 5Apri 2023.

5 Asat 1Januwary 2023,

Post-period end, William Barker was appointed as Non-executive Director on 20 September 2023. William is the founder and CEQ of Camelot
Capital Partners LLC ("Camelot Partners”) which, as at the date of his appointment and as at the date of this report, held 16,722,381 shares
in the Company, representing 14.02% of the Company's issued share capital.

There were no cther changes to the Directors’ share interests between 3 September 2023 and 31 October 2023.
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Pay gap reporting

Diversity continues to be a key area of focus for ASOS, and we published our most recent Gender and Ethnicity Pay Gap report in March 2023.
Our UK gender pay gap is not a symptom of unequal pay for equal work among men and women, but reflects the fact that there are more men
than women in senior reles, We acknowledge that we are stili on cur journey to achieve at least 50% female representation and over 15% ethnic
minority representation across our leadership teams.

In addition, ASOS carries out an annual equal pay audit, checking the pay of men and women doing the same or simitar roles. Our audits continue
to show that our pey policies and practices pay men and women equally for eguivalent roles. Our pay range system ensures ASQOSers are paid
fairly based on their skills, qualifications, experience and performance.

All our FW!reports and policies, including our Gender and Ethnicity Pay Gap repert, can be found at asosplc.com/fashion-with-integrity/
reports-and-policies/.

Performance and CEQ remuneration comparison
This graph shows the value, by 3 September 2023, of £100 invested in ASOS Plc on 31 August 2013 compared with that of E100 investedin the

FTSE 250 and the FTSE Ali-Share General Retail Indices. These indices are refevant to the Company in terms of size and sector respectively, and
between them they show the Company’s performance against both the broader market and the retall sector. The other points plotted are the
vatues at the intervening financial period ends.
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CEQ remuneration history
The table below sets out the remuneration data for Directors undertaking the role of CEQ during each of the past ten financial years.

Year to Year to Year to Year to Yeor to Year to Year to Yeor to Year to Period to

31August 371 August 31 August 31 August 31 August 31August 31 August 31August  3tAugust 3 September

2014 2015~ 2016° 2017 2018 2019 2020 2027 20224 2023

TJotal remuneration (£)' 337193 81,280 1199520 3,072,259 2904614 848,487 1730323 1726858 252782 814,775
Annual bonus %? - - 70.9% 65.0% - - 93.7% 89.9% 0% 2%
Long-term incentive %? - - - 99.1% 180% 270% 31.2% 38.1% 11% 2%

1 Guins made under the long-term incentive plans are recognised above in the financicl year of the performance period to which they relate.

2 Annual bonus percentage figure shows the percentage of the individual’s maximum bonus percentage received in that financial year.

3 Long-termincentive percentages show the percentage of the award that vestedin the financial year.

4 During the year to 31 August 2015, Nick Robertson opted to waive receipt of £442,580 of his base salary, and any entitlement to bonus.

5 Nick Robertson stepped down as CEQ ond wos succeeded by Nick Beighton on 1September 2015

8 During the year to 31 August 2022, Nick Beighton stepped down as CEQ on 11 October 2021and José Antanio Ramos Calamonte was appointed CEC on 16 June
2022, therefore this column shows the remuneration Nick received between 15eptermber 2021and 11 Cetober 2021 (£97,080) and the remuneration José received
between 16 June 2022 and 31 August 2022 (£155,702). José had not joined the Company when the FY20 ALTIS was awarded. No bonus was poid in FY22.
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Percentage change in Directors’ remuneration

The table below shows the percentage change in the Directors’ salary/fees, benefits and annual bonus over the last three years, compared with
altemployees of ASCS. This is a voluntary disclosure as no employees are directly emplayed by ASOS Plc.

FY23 FY22 FY21 FY20
Salary/ Salary/ Salary/ Salary/
% change Fees Benefits" Bonus Fees™ Benefits” Bonus Fees Benefits” Bonus Fees Benefits”  Bonus
All employees 9% 8% 8% 13% 5% -120% 16% 38% 8% 7% 13% 10@%

Executive Directors

José AntonioRomos  457%  217% - - - - -

Calemonte?

Non-executive

Directors®

Jgrgen Lindemann® 37e%  81% @ - - - - - - - - -
Mai Fyfield?* 21%  @% - 1% -100% - - el - - - -

\;\_/ei GUOG @_0/;_"-_- h - a 7*7 o - - - 77‘777 o 7_W - 7— o - o i j_ o —-
Marie Gulin-Merle? % - - - - - oo oo
Natasjo Laheijt 0% - - - - - - . -
Jose Manue! Martinez o "é% B - - - - - - -
Gutiérrez®

NickRobertsan® 3% 0% - 4% -100% - - - - - 97% -

Anna Maria Rugariié 0% - - . - - - o

Former Directors I -

MatDunn’  -85%  -88% - 25%  29% -100% 5% 2%  49% 1% 9% 100%
Karen Geary®® J4%  -91% - 7% 383% - - 6900% - I

Luke Jensen?® -83%  -96% - 8% 608% - - 4ee% - - - =
PG‘t‘riék‘Kenneng '6% “870}(—)-_ S - o - - - - N ; o :77 ‘ -_ -_-—_“—_—__
Eugenia Uigsewicz®® 0%  77% - 19% 7240% - - e

1

N

W

~ G m

8
9

No payments were made under the Group annual bonus in FY22 and FY23. Some employees received poyments under other bonus schemes, however as this was
only asmall population of the wider Greoup, this payment has been excluded from this colculation to aflow for meaningful comparison year on year. No bonus was
peid in FY19.

José Antonio Ramos Calamonte was appeinted CEC port way through FY22, therefare his 2022 single figure showed pert year data for the period 16 June 2022
to 31 August 2022. His 2023 single figure reflects a full year in role.

The base fee for Non-executive Directers was increased to £566,230 effective 1 December 2021, Noincrease was opplied the following year.

Jgrgen Lindemann jeined the Board en 1November 2027 and was appointed Chair on 1August 2022, therefore his 2022 single figure showed part year data.

His 2023 single figure reflects a full year inrole.

Mai Fyfield jpined the Board part way through FY20. She was appointed Chair of the Remuneration Committes on 1 Januory 2023,

Wei Gao, Marie Gulin-Merle, Netasja Laheij, Jose Manuel Martinez Gutiérrez and Anna Marta Rugarli joined part way through FY23,

Mat. Dunn stepped down from the Boardon 31 Octeber 2022, During FY22, he received an additional temporary salary allowance of £5,800 per month to reflect
his additionol responsibilities leading the day-to-day operaticn of the business on a temparary basis until the CEQ wos appointed. During FY21, his terget and
rnaximumm bonus opportunity was increosed to align with the CEO. He was appointed to the Board part way through FY19 on 23 April 2018,

Karen Geary, Luke Jensen and Eugenia Ulasewicz were appointed part way through FY20 and afl stepped down during Y23

Patrick Kernnedy joined the Board part way through FY22 and stepped down part way through FY23.

10 Change in fees for the Non-executive Directors have been restated this yeaor to align with the single figure methodology.
11 Once COVID-19 social and travel restrictions started to lift, Board and Committee meetings were heldin person leading to an increase in Director travel and

other expensesin FY21, FY22 and FY23.

12 Reduction in benefits in FY 20 was due to a reduction in expenses claimed during that year.

CEO pay ratic

The table below shows the ratio of the total remuneration poid to the CEQ for 2022/23 against the upper guartile, median and lower quartile
full-time equivalent remunsretion of ASOS’ UK employees. This is the fourth year of reporting a pay ratio and datc from the last twe finencial
yearsis shown for comparison.

Method P25 P50 P75
2022/23 Option C 26:1 16:1 111
2021/22" Option C e s 41
Full-year equivalent 2021/22" Option C T 2en 17:1 1
2020/21 - Option C CTes1 381 25:1
2e19/26 Option C 7 38:1 241

1

The first calcutation for 2021/22 uses the total remuneration paid to Nick Beighton between 1September 202t and 11 October 20271 and the total remuneration
paid to José Antonio Ramos Calamonte between 16 June 2022 and 31 August 2022, The ratio hos been recaleulated this yeor to reflect the actual value of

Nick's FY20 ALTIS on the vesting date and the restatement of José's 2022 benefits figure {as described on page 86}, This has reduced the ratio from 6:1t0 5:1.
There was a period during the financial year, between 12 Getober 2021and 15 June 2022, that the Company did not have a CEO, therefore the second calculation
(full-year equivaient 2021/22) provides the ratios if José had been CEC for the full financial year.
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Annual Report on Remuneration continued

The Company has chesen Option C as it enabled the use of readily available data that was current to ASOS’ year end. The employees at P25,
P50 and P75 were identified based on salaries at 3 September 2023, and their total remuneration was calculated, including salary, benefits,
flex allowance and pension as at that date plus 2022/23 bonus outturns {all three employees cre outside the ALTIS population). No emissions,
estimates or adjustments were included in the calculation.

The totat remuneration of these individuals and a small number of others positioned around each quartiie were compared to determine whether
the employees ot P25, P50 and P75 were most representative of pay levels at these quartiles. Based on that review of similarly ranked roles. the
remuneration of all three individuals was deemed to be representative of the relevant quartile.

The bose salary end total remuneration for the employees used in the above calculations are as follows:

P25 P50 P75
Base salary £28,822 £47071 £68,683
Total remuneration £31,825 £49832 £77452

The Committee is satisfied that the medion poy rotic for FY23 is consistent with the Group's wider policies an employee pay, reward and
progression. Executive Directors receive a greater proportion of their remuneration in elements tied to performance, including participation

in the ALT!S which operates at the mest senior levels. This means thot the pay ratio will vary in large part due to incentive cutcomes each year.
The pay ratio for the past twa years (based on the full-time equivalent figure for 2021/22) has been lower than in the two years prior due in part
to @ nil payout on the annual bonus, cempared to a payout near maximum in 2013/20 and 2020/21.

Relative importance of spend on pay

The foilowing table shows ASOS’ actual spend on pay {for all employees) relative toloss before tax. This has been used as o comparison os this

is a key metric that the Board considers when assessing the Compony and Group's performance. To date, no dividend has been paid by ASOS Pic
and therais no intention to pay o dividend at this stage as all monies are being retainedin the business for future investment.

T |
Staff costs (Emillion)’ 12% Loss before tax (Emillion) '830%
2023 || | 2219 2023 | || 296.7
o2 | RN - Wi

1 The above includes capitalised staff costs and excludes share-based payments charge. 2 See consoldated income statement far more information.

Non-exscutive Directors’ dates of appointment

All Non-executive Directors have letters of appointment in place with remaining terms as follows, subject to re-appointment at the Company's
Annual General Meeting:

Appointment end date Totallength of service
Non executive Director Date of appointment Notice period :f%cpcpoor‘.i?r:\f;ﬁith tetrer Sggé 3 Septemoer
Jergen Lindemann? 1 November 2021 3 months 31 July 2025 1 year 1@ months
Mai Fyfield? 1 November 2019 3months  310ctober2025  3years 1@ months
Wei Gao o _-1 Februariyiéégiiii 3 months 31 January 2026 7 months
Marie Gulin-Merle tFebruary223  3months  31January2826  7months
NatasjgLaheij  11April2@23 3 months 10 April 2026 5 months
Jc;;eﬁ;nuel Martinez Gutiérrez 11 April 2023 3#n;oin£his S Ai‘?@j\}nrnli@ﬁiiii o 5months o
I\J_acﬁo_b;r_ts;_c_m_nZ - 6 June 2000 3 menths 31 August 2024 23 years 3 months
Anna Maria Rugarli 26 June 2023 "~ 3months  25June2026  2months
William Barker® 20 September 2023 3 months 19 September 2026 -

1 All Non-executive Directors” appeintments are subject to their re-election at the AGM each year.

2 JergenLindemann was appointed as Chair of the Board on 1 August 2022 following initial appointment to the Board as Non-executive Director on 1November 2021,

3 Mai Fyfield was initially appeinted for athree-year term commencing 1 November 2019 which was extended for o subsequent three years in October 2022,

4 Nick Robertson is the Founder and former CEQ of ASOS. He stepped down from the role of CEC and assumed the role of Non-executive Director on 1September 2015,
5 Williarn Barker was appointed post-period end.
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Overview of Remuneration Committee

Composition of the Remuneration Committee

The Remuneration Committee currently comprises three independent Non-executive Directors: Mai Fyfield {Chair), Marie Gulin-Merle and

Natasja Loheij. Karen Geary, Patrick Kennedy and Eugenia Ulesewicz alse served on the Committee for part of the year (Karen Geary as Chair).
Appropriate members of the management team, as well as the Committee’s advisors, are invited to attend meetings as appropriate, unless there
is a potential conflict of interest. The remuneration of Non-executive Directors, other than the Chair, is determined by the Chair of the Board and

the Executive Directors.

Committee composition and effectiveness

Details of the Committee’s experience can be found on pages BS and 56. As explained on page 67, the annual eveluation of the Board and its
Committees was delayed for FY23 and has not yet completed.

Advisors to the Remuneration Committee
The Committes has engaged the external advisors listed below to help it meet its responsibilities.

Committee advisor

® Deloitte has been the independent advisor to the Committee since 2019 and were appointed by the Committee following a competitive tender
process. Deloitte are signatories to the Remuneration Consultants’ Code of Conduct, and the Committee is satisfied that the advice that it
receives is objective and independent. Total fees for advice provided to the Committee were £69,450 in the period to 3 September 2023 on
atime and moterials basis. The Deloitte engagement partner and advisory team that provide remuneration advice to the Committee do not
have any connections with the Group or individual Directors that may impair their independence. Separately, during the year other partsof
Celoitte also advised the Group in relation to financicl advisory, censulting, taxation, accounting services and financial modeiling suppert
as part of business planning and analysis.

® ‘Whenrequired. ASOS aiso received advice relating to remuneration matters frem Sloughter and May on reward and legal matters
respectively. As a matter of course, the Committee clso received advice and assistance as needed fram our Interim Chief Paople Officer,
Reward Director, General Ceunsel & Company Secretary and Executive Directors.

Key areas of focus for the year ahead

Engaging with sharehoidersin relation to cur appreach to remuneration for FY25,
Approve package for new CFO (at time of appointment).

Review and approve any salary increases for the Executive Committee.
Determine FY24 annual bonus outcome and FY22 ALTIS awards vesting.

Approve any bonus, ALTIS or other awards intended to operate during FY25.

Continue to monitor regulatory and legislative developments.
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Directors’ Report

The Directors present their report, together with the audited financial
statements for the peried ended 3 September 2023,

Results and dividends

The Group'sresults for the period ended 3 September 2023 are set out
on pages 10010 189,

As last year, the Directors do not recommend the payment of a dividend
(2022: £nil).

Strategic Report

Thisis set out on pages 2 to 53 of the AnnualReport and includes an
indication of likely future developments.

Corporate Governance

Qur Corporate Governance Statement setting out how the Company
has complied with the UK Corporate Governance Code 2018 {the
“Code”) can be found on page 61. A description of the composition and
activities of the Board and its Committees, including our approach to
diversity, is set out on pages 61and 65. A full version of the Code is
available from the Financial Reporting Council website at frc.org.uk.

Risk management and principal risks

A description of the main features of our internal control and risk
management arrangements in relation to the financial reporting
process can be found on pages 73 to 74. A description of the principal
risks facing the business, and the Group’s approach to managing those
risks, is on puges 44 to 51. Information on the Group's foreign currency
risks is set out in Note 22 of the financial statements,

Significant events since the end of the financial period

Informaticn on pest bulonce sheet events con be foundin Note 29 on
page 159.

Share caopital

The issued share capital of the Compony as at 31 October 2023, being
the last practicabie date prior to this report, was 119,236,850 ordinary
shares of 3.5 pence each. Details of the aquthorised and issued share
capital, together with the details of shares issued during the period to
3 September 2023, are shown in Note 21 to the financial statements.
As far as the Company is aware, there are no restrictions on the voting
rights attaching to the Company’s ordinary shares and the Company is
not aware of any agreements which may result in restrictions in the
transfer of securities or voting rights.

No securities carry any special rights.

Powers for the acquisition of the Company’s own shares

The Company was alse autherised by shareholders the AGMin January
2023 toreplace the existing authority (as granted by sharehoiders at
the AGM held on 7 December 2021) to purchase its own sharesin the
market up to a maximum of 5% of the issued share capital of the
Company {excluding treasury shares). No shares were bought back
under this outhority during the financial period to 3 September 2023.
This is a standard authority which is renewable annudlly and the
Directors will be seeking to renew this authority at the next AGM.
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Directors and their interests

The follewing Directors have held office since 1 September 2022 and up
to the date of this report:

Name Date of appointment/resignation

Jergen Lindemann 1 November 2021

José Antonio Rumoes Calamonte 16 June 20272

MaiFyfeld  1November 2019

Willam Barker 28 September 2023 B
WeiGac B ‘I_!-?eb;-‘unrg-Zé-zé R

Marie Gulin-Merle 1 February 2623

Natasja Lahejj 11 April 2823

Jose Manuel Martinez Gutiérrez 11 April 20577777 -
NickRobertson ~ 6June 2000

Arna Maria Rugarli B EE;JL;n#e é523

Mat Bunn

Stepped down on 31 October 2022
Patrick Kennedy Stepped down on 5 April 2023 o
kéré; Georg Stepped down on 1 December 2022
Luke Jensen  Steppeddownan 31 Cctober 2022

Eugenia Ulasewicz Stepped dewn an 11 Jaruary 2023% 7

Biographies of the Directors as at the dote of this report are set out
on pages 55 to 56.

The general powers of the Directors are contained within UK legisiation
and the Company's Articles of Association (the "Articles”). The
Directors are entitled to exercise all powers of the Company, subject
to any limitations imposed by the Articles or opplicable legislation.

The appointment and retirement of Directorsis governed by the
Company’s Articles of Association, the UK Corporate Governance
Code 2018, the Companies Act 2006 and other related legislation.

Theinterests of the Directors, and their persons closely associoted, in
the share capitai of the Compeny as at 3 September 2023, along with
details of Directors’ share options and awards, are contained In the
Directors’ Remuneration Report on pages 80 to 93. At no time during
the period did any of the Directors have a material interest in any
significant cantract with ASQOS or any of its subsidicries.

We maintain Directors’ and Cfficers’ liability insurance which gives
appropriote cover for anyfegal action brought against its Directors.
This was in place throughout the period and up te the date of approval
of the financial statements. The Group has also provided an indemnity
for its Directors, which is a qualifying third-party indemnity provision,
for the purposes of section 234 of the Companies Act 2006 and was
and remains in force as at the date of opproval of the financial
statements.

Articles of Association

Cur Articles of Association can only be amended by special resolution
of the shareholders and are available for inspecticn on our website ot
asosple.com.
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Branches

The Group has a brench of ASOS.com Limited registeredin the
Netherlands. Further details are provided on page 166, together
with a full list of Group subsidiaries.

Employee Benefit Trust

We use on Employee Benefit Trust to facilitate the acquisition of
ordinary shares in the Company for the purpose of satisfying awards
and options granted under ASOS share schemes. During the financial
period, we used both the Employee Benefit Trust (EBT) and the Link
Trust {LT) to satisfy owards granted under our Save As You Earn, ASOS
tong Term Incentive Scheme (ALTIS) and Share incentive Plan (SIP)
shore schemes:

® The EBT is a discretionary trust, the sole beneficiaries being
employees (including Executive Directors) and former employees
of the Group who have received awards under the Save As You Earn
and ALTIS schemes (or their close relations in the event of their
death). The trustee of the EBT is Apex Financial Services {Trust
Company] Limited, an independent professional trustee company
based in Jersey, Uncter the terms of the Trust Deed, we fund the
EBT to purchase on the EBT's own account erdinary sharesin the
Company on the open market inreturn for the EBT agreeing to
use the ordinary shares in the Company that it holds to satisfy
certain outstanding awards and options made under the
Company’s share schemes.

® ThelT holds shares awarded under the SIP solely for the benefit of
current employees (including Executive Directors) who participate
init. The trustee of the SIP is Link Market Services Limited, an
independent professional trustee company based in the United
Kingdom. Under the terms of the Trust Deed, we fund the LT to buy
the shares on the open market and retain those shares on behalf
of the underlying beneficiaries.

Substantial shareholders

As at 29 September 2023, the Company was aware of the following
interestsin 3% or more of its ardinary share capital:

Asa % of

issued

Major shareholder Holding shares

Aktieselskabet af 5.5.201@ 32,309.749 2710%

Camelot Capital Partners LLC 16,722,381 14.02%

Frasers Group Pic’ 12,666,816 10.62%

Hargreaves |ansdown Asset 4,341,636 3.64%
Management

Schroders Ple 3,971,755 3.33%

1 Frosers Group Plc holds further sold put options over B.49% of ASOS’ existing
share capital which have been disclosed to the market inline with DTR5.3.1.

As at 29 September 2023, the EBT and LT {combined) held 228,814
shares in the Company (2022; 229,182 shares). The EBT and LT are both
recognised within the EBT reserve for accounting purposes.

The Group's accounting policies are detailed within Note 2 to the
financtal statements and movernents are detailed in the Consclidated
Statement of Changes in Equity on page 111
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Employees with disabilities

We are an inclusive employer and continue to belong to the Disability
Confident scheme. We are committed to taking the right steps in
ensuring our recruitment, training and development processes and
culture remain accessible for people with disabilities.

We operate with ¢ diverse sourcing approach, fully embedded into cur
talent acguisition team’s recruitment process, offering guaranteed
interviews to any condidates with disabilities or neurodiverse conditions,
who meet the minimum eligibility criteria for the role. Along with
creating more inclusive job advertisement templates, we've launched
hiring manager training to suppert those making recruitment decisions
in understanding inclusive best practice, including around biases, within
acandidate's interview process.

See pages 14 to 15 for more information.

Research and development

The Group undertakes research and development activities in relation
to software development. The deferred tax impact on Research and
Development tax relief claimed en qualifying spend is disclosed in Note 9.

Political donations

No political donations have been made during this financial period
{2022: £nil).

Annuol General Meeting

A separate circular providing the Notice of Annual General Meeting
and details of the resolutions to be put to the meeting willbe sent to
shareholders in due ceurse and will be available to view cn asosple.com.

Statement on disclosure of information to auditors

The Directors confirm that. se far as eachis aware, there is no relevant
cudit infarmation of which the Group’s auditors are unaware. Each

of the Directors has taken all the steps he or she should have taken

os a Director, to make himself or herse!f aware of any relevant cudit
information and to establish that the Group's auditors are aware of
that information.
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Directors’ Report continued

independent auditors

The auditors, PricewaterhouseCoopers LLP, have indicated their
willingness to continue in office and a resolution that they be re-
appointed will be proposed at the next AGM.

Environmental, Social and Governance {ESG) disclosures
Details of our ESG commitmenits are on pages 16 to 30.

Additional disclosures

Information that is relevant to this report, and which is clso incorporated
by reference, including information required in accordance with the UK
Companies Act 2006 and Listing Rule 9.8.4R, can be found as follows:

Annual Report
page reference

Post balance sheet events (if applicable) 159
Likely future developmentsin the business 42
Financial instruments and financial risk 144 to 152

management,

Risk management and principal risks L4 to 45, 73t0 74

Corporate Governance Report 54 to 98
Employee engagement 14 to 15, 35, 68
Stakeholder engagement and 5.172 statement 341037
Viability Statement & Going Concern 52tc B3, 113
Details of iong-term incentive schemes 154 to 166
Statement of capitalised interest - 13
Related party transactions 156
Greenhouse gas emissions, energy 19to 31
consumption and energy efficiency action

Climate-related disclosures consistent with TCFD 19to 31

The Company has chosen, in accordance with section 414C{11) of the
Companies Act 20086, and as noted in this Directors’ Report, to include
certain mattersin its Strategic Report that would otherwise be
required to be disciosed in this Directors’ Report. The Strategic Report
can be found on pages 2 to 53. Other infermation requirements set out
in LR 9.8.4R are not applicable to the Company.
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Disclaimer
The purpose of this Annual Report is to provide information to the

members of the Company ond it has beer prepared for, and only for,
the members of the Compeny as a body, and no other persons.

The Company, its Directers and employees, agents and advisors do
not accept or assume responsibility to cny other person to whom this
document is shown or into whose hands it may came and any such
responsibility or licbility is expressty disclaimed.

A cautlonary statement in respect of forward-looking statements
centained in this Annual Report appears on the inside back cover of
this document.

By order of the Board
&
Emma Whyte

Company Secretary
310ctober 2023
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Non-financial and sustainability
information statement

The table below constitutes the Company’s non-financial and sustainability information statement as required by sections 414CA and 4£14CB

of the Companies Act 2006 (a3 amended by The Companies {Strategic Report) (Climate-related Financial Disclosure) Regulations 2022) with
the table disclosed below and other disclosures throughout the Strategic Report. The climate-related financial disclosures of the Company are
contained within the Task Force on Climate-related Financial Disclosures (TCFD) section. on pages 19 to 30 of this Annuai Report. Cur policies
can be viewed on our website asospie.com which also contains o wide range of non-financial and sustainability infor mation.

Reporting reguirement

Relevant policies and documents
which govern our appreoach

Annual Report section

Page

Climate change and
sustainability

® Environmental Policy

® Fashion with Integrity (FWI) pregramme
- Be Net Zero goal

Task Force on Climate-related Financiat 19t0 30

Disclosures (TCFD)

Streamlined Energy & Carbon Reporting 31
{SECR}

Environmental and sociq) ® Environmental Policy ® TCFD 191030
matters * FWlprogramme & SECR 31
* Responsible sourcing policies incluging ® ESG Committee Report 751076
Qhemiccl Policy & Restric.‘ted Su'bstunce‘s ® FWiReport 161018
azigf&;g&f:;rcmg Policy, Animal Derived ® Principal risks and opportunities 46 to b1
* Policy on Gender Equality in the Supply Chain * Section 172 statement 34
® Group Tax Strategy
® Stokeholder engagement
ASOSers ¢ Code of Conduct ® Our people 121015
® Health & Safety Policy ® Stokeholder engagement 341037
* Whistleblowing Policy #® Governance Report - kngagement 68
® FWlprogramme - Be Diverse with ASOSers
& FW|Report 16to18
® Directors’ Report - Employees 95
with disabilities
Human rights ® Modern Slavery Statement & FWIReport 16tc18
e Anti-Slavery & Human Trafficking Policy ® Stakeholder engagement 341037
® Child Labour Remediation & Young @ Principol risks and opportunities 46 to 51
Worker Policy
® Freedom of Association and Collective
Bargaining Policy
® Migrant Workers Policy
® Giobal framework ogreement with
IndustriAlLL
® Whistieblowing Policy
Anti-bribery & corruption ® Code of Conduct & Audit Committee Report 69to74
® Anti-Bribery & Corruption Policy ® Directors’Report 94 to 96
® Gifts & Entertainment Poiicy
Risk management ® Risk Management Standard ® Risk management 4h4to4h
® ASOS Risk Taxonomy ® Principairisks and opportunities 46 to bl
® TCFD - climate-related risks 27
Business model - ® Business mode| 6to?
Non-financial KPls & KPIs 32t633
® FWI(Strategy 16tol8
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Statement of
Directors’ Responsibilities

The Directors are respansible for preparing the Annual Report and the

financial statements in accordance with appliceble low and regulation.

Company low requires the Directors to prepare financial statements
for each financial year. Under that low the Directors have prepared
the Group financial stotements in accordance with UK-adopted
international accounting standards. The Directors have alse chosen
to prepare the Parent Company financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice {(United
Kingdom Accounting Standards and applicable taw), inciuding Financial
Reporting Standard (FRS) 101 Reduced Disclosure Framework.

Under Company law, the Directors must not approve the financial
statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and Company and of the
profit or loss of the Group for that period. In preparing the financial
statements, the Directors are required to:

® select suitable accounting policies and then opply them consistently;

® state whether applicable UK-adopted international accounting
standords have been followed for the Group financial statements,
and United Kingdom Accounting Standards, comprising FRS 101
have been followed for the Company financial statements,
subject to any material depertures disclosed and explained in
the financial statements;

® make judgements and accounting estimates that are reascnable
and prudent; and

® orepaore the financial statements on the going concern basis
unlessit isinappropriate to presume that the Group and Company
will continue in business.

The Directors are responsible for safeguarding the assets of the
Group and Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Directors are aiso responsible for keeping adequate accounting
records that are sufficient to show and explain the Group’s and
Company's transactions and disclose with reasonable accuracy ot
any time the financial position of the Group and Company and enabte
them to ensure that the financiai statements and the Directors’
Remuneration Report comply with the Companies Act 2006.

The Directors are responsible for the maintenance and integrity
of the Company's website. Legislation and regulation in the United
Kingdom governing the preparation and dissemination of financial
statements may differ from legistation and regulationin other
jurisdictions.
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Directors’ confirmations

The Directors consider that the Annua! Report and Accounts, taken
as a whole, is fair, balanced and understandable and provides the
information necessary for shareholders to assess the Group's and
Company’s position and performance, business model and strategy.

Each of the Directors. whose names and functions ore listed in the
Governance Report confirm that, to the best of their knowledge:

® the Group and Company financial statements, which have been
prepared in accordance with the relevant financial reporting
framework, give a true and fair view of the assets, liabilities and
financial position of the Group and Company, and of the loss of
the Group; and

® the Strategic Report includes a fair review of the developmant
and performance of the business and the position of the Group
and Company. together with a description of the principal risks
and uncerteinties that it faces.

In the case of each Director in office at the date the Directors’ Report

is approved:

® sofar as the Director is aware, there is no relevant audit
information of which the Group’s and Company’s auditors are
unaware; and

® they have taken all the steps that they ought to have tokenos a
Director inorder to make themselves cware of any refevant audit
information ond to establish that the Group’s and Company’s
auditors are aware of that information.

Emma Whyte
Company Secretary
310ctober 2023
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Independent auditors’ report to the members
of ASOS Pic

Report on the audit of the financial statements

Opinion

In our opinion:

® ASOS Plc's group financial statements and company financial statements {the "financial statements”} give a true and fair view of the state

of the group’s and of the company’s affairs as ¢t 3 September 2023 and of the group's loss and the group’s cash flows for the period from
1September 2022 to 3 September 2023;

® the group financicl statements have been properly prepared in accordence with UK-adopted international accounting standards as applied
in accordance with the provisions of the Companies Act 2006:

® the company financial statements have been properly prepared in accerdance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Standards, including FRS 101 “Reduced Disclosure Framework”, and applicable law); and

® the financia! statements have been prepored in accordance with the requirements of the Companies Act 20086,

We have oudited the financial statements, included within the Annual Report and Accounts 2023 {the “Annual Report”), which comprise: the

Consolidated and Company Balance Sheets as at 3 September 2023: the Consolidated Income Statement, the Consclidated Statement of

Comprehensive Income, the Consolidoted Cash Flow Statement, ond the Consolidated and Company Stetements of Changes in Equity for the
period then ended; and the notes to the finoncial statements, which include a description of the significant accounting policies.

Our opinionis consistent with our reporting te the Audit Committee.

Basis for opinion

We conducted our audit in accordance with Internationai Standards on Auditing (UK) (*1SAs (UK)"} ond applicable law. Qur responsibilities under
1SAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements section of our report. We believe that
the audit evidence we have obtained is sufficient and appropriate te provide a basis for our opinion.

independence

We remained independent of the group in accordance with the ethical requiremants that are relevant to our audit of the financial statements
in the UK, which includes the FRC's Ethical Standard, as applicable to listed public interest entities, and we have fulfilled our other ethical
responsibilities in accordance with these reguirements.

To the best of our knowledge and belief, we declare that non-gudit services prohibited by the FRC's Ethical Standard were not provided.
Other than those disclosed in Note 6 to the financial statements, we have provided ne nen-cudit services to the company or its controlled

under takings in the period under audit.

Our audit appreach
Overview

Audit scope ® We perfermed full scope audit procedures over the foliowing two components: ASOS Pic, the parent entity that

holds investments throughout the Group, and ASOS.com Limited, the trading entity that generates more than
96% of the Group's revenue.

® Additionally, we performed a financial statement line item qudit over the convertible debt and related interest
balances in Cornwall {Jersey) Limited, and over the acquired brand and customer relationship intangible assets
and related emortisation balances in ASOS Heldings Limited.

® Taken together, the entities over which full scope audit work was performed accounted for 96% of the Group's
revenue and 95% of the Group's loss before tax.

Key audit matters Capitalisation of internal staff costs (group)

Valuation of inventory (group)

]
]
® (oing concern assessment in response to economic uncertainties {group)
® (Classification of adjusting items (group)

]

Carrying value of assets (group and parent)

Materiality ® QOverall group materiality: £10,600,000 {2022: £11,500,000) based on 0.3% of revenue.
& Overall company materiality: £9,000,000 (2022: 9,100,000) based on 1% of total assets.
Performance materiality: £7,950,000 (2022: £8,625,000) {(group) and £6,750,000 (2022: £6,825,000) (company).
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The scope of our audit

As part of designing our cudit, we determined matericlity and assessed the risks of moterial misstatement in the finoncial statements.

Key audit motters

Key audit matters are those matters thot, in the auditors’ professional judgement, were of most significance in the cudit of the finoncial statements
of the current period and inciude the most significant assessed risks of material misstatement (whether or not due to fraud) identified by the cuditors,
including those which had the greatest effect on: the overall gudit strotegy; the allocction of resourcesin the audit; and directing the efforts of the
engagement team. These matters, and any comments we make on the results of our procedures thereon, were addressed in the context of our audit
of the financial statements as a whole, and in forming our opinion thereon, and we do net provide a separate opinicn on these matters.

Thisis not acomplete list of all risks identified by our audit.

Carrying value of assets and Classification of adjusting items are new key audit matters this year. Otherwise, the key audit matters below are

cansistent with last year.

Key audit matter

How our audit addressed the key audit matter

Capitalisation of internal staff costs {group}

Refer to Notes 7 and 11 in the financial statements.

The Group continued to invest inits operationalinfrastructure
having spent £126.5m (2022: £12@.5m) on intangible assets. Within
capital additions cre £568.3m (2022: £651.8m) of internal staff costs,
which primarily relate to intangible assets.

This was an area of focus due to the magnitude of the costs
capitalised and the judgement involved in assessing whether the
criteric set out in [AS 38 for the capitalisction of elements of these
costs had beon met. tn particular, we focusacd on the copitalisation
of internal staff costs to cenfirm that costs capitalised were an
accurate reflection of actual costs incurred and the associated
time was spent on projects which met the criteria to be capitalised.
We further assessed whether the costs were appropriotely moved
out of assets under construction and appropriately amortised/

depreciated from the point at which they came into operational use.

We gained an understanding through walkthroughs and enquiries
performed with managernent of the process in place for evaluating
approval for staff time copitalised te capital projects. We performed
substantive testing over new projects in the year to assess whether
they met capitalisation criteria, including inquiring with monagement,
and inspecting evidence of criteria assessments, such asin capex
funding forms. We also obtained an understanding of the various
selected capitalised projects, inspected timesheet data to corroborate
time charged on projects, and reviewed management’s assessment to
determine whether sufficient economic benefits were likely to flow from
the projects to support the values capitalised.

For a number of projects, we assessed whether they had been
appropriately included within assets under construction at year-end.
We further confirmed that amortisation/depreciation commenced ¢n
these projects at rates consistent with the Group's accounting policies
once the respective projects became cperational.

Based on the procedures performed, we noted no material issues
artsing from our work.

Valuation of inventary {group}

Refer to Note 15 in the financial statements.

As at 3 September 2823, the Group held gross inventories of
£892.4m (2022: £1,7¢9.7m), against which a provision of £124.4m
(2822: £31.3m) had been recorded.

The nature of the Group's business modelis to service demandin a
dynamic and fast moving fashion market which means thereis arisk
of inventory falling out of fashion and proving difficult to sell above
cost. The Group's provisioning policy is based on the estimated
future net realisable value of inventories. The Group's methadelogy
to caleulate inventory pravisions has been updated this year to
Include provisions for inventory which is expected to be sold via
offsite channels as well as through the website. Provisions are
calculated using estimates of loss rates and website sell through
rates, both of which are calculated based on historical data from
the prior 12 month’s sales when categorizing the stock by price
status and age banding. A subsequent review is performed by
management based on the year end price status and forecast
mark down rates, as linked to the approved FY24 budget, to assess
the sufficiency of the pravision.

The provisions held at 3 September 2823 also include a provision
for the specific write down of inventory, identified to be sold via
off-site channels to facilitate the Group's transition to its new
commercial model which commenced in the current period.

The quantum of the total inventory balance and the leve] of
judgement involved to ensure that inventories are stoted at the
lower of cost and net realisable value made this an area of focus.

We reviewed management's provisioning poficy and the resulting
provisions applied, which include significant elements relating to:

® Forecast loss rates for inventory expected to be sold via the website;

® Forecastloss rates for inventory expected to be sold via offsite
channels; and

®  Aspecific write down of inventory, identified to be sold via off-site
chonnels to facilitate the Group's transition to its new commercial
model.

We tested the mathematical integrity of management’s provision
calculations. We validated the inputs into the models including verifying
the inventory quantity and values for various elements making up the
overallinventory provision, and confirmed the accuracy of the data
used. We recalculated the net losses incurred, used to determine the
historical loss experience, for a sample of transactions in the year and
obtained corrcborating evidence to validate their selling price and cost.

We have reviewed rmanagement's assessment of the year end price
status and forecast mark down rates, as linked to the approved FYZ24
budget. We recalculated the forecast net losses and for asample of
inventory items obtained corroborating evidence to validate their selling
price and cost. We hove olso reviewed the post yecr end losses as part
of this assessment.

Bused on the procedures performed, we noted no material issues
arising from our work.
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Independent Auditors’ Report to the members of ASOS Plc - continuved

Key audit matter

How our audit addressed the key audit matter

Going concern assessment in response to economic
uncertainties (group)

Inorder to conclude whether it is appropriate for the financial
statements to be prepared on a going concern basis, management
prepared a base case forecast for a period of 18 months from the
balance sheet date. In oddition they modelled a severe but
plausible downside case which included cost reductions that could
be achieved from mitigating actions within the group’s control.

We focused on this area given the importance of the going cencern
judgement in the context of the basis of preparation of the financial
statements and recegnising the degree of estimation inherent in
management’s forecasts. We evaluated management’s gaing concern
assessment and we performed testing procedures as detailed in the
“Conclusions relating to Going Concern” section below.

Classification of adjusting items (group}

Refer to note 3 in the financial statements

The Group discloses an adjusted measure of profit in erder to
provide shareholders with additional insight into the year-cn-year
performance of the business. Adjusted loss before tax of £7@.3m
(2822 profit before tax of £22.8m} is presented against an IFRS
measure of loss before tax of E296.7m (2822: £31.9m).

The £226.4m (2022: £83.9m) of adjusted items before tax are
those which are significant either by virtue of their size and/or
nature, the inclusion of which could. in management’s view, distort
comparability between periods to either reported performance or
individual financial statement line items,

The quantum of adjusting items and the level of judgement involved
to ensure that performance of the business is not distorted made
this an area of focus.

We have performed audit procedures to test the magnitude of the
charge en a sumple basis across all elements of the adjustingitems. As
part of this sample testing we also understood the nature of the items
and management's rationale for classificetion as an adjusting item.

We have considered whether the disclosure os adjustingitems is
appropriate taking account of the size and nature of the items and
management’s disclosed accounting pelicy.

Based on the procedures performed, we noted no material issues
arising from our work.

Carrying value of assets (group ond parent)

Refer te Note 14 in the Group financial statements and Note 3 in
the Company financial statements.

As gt 3 September, the Group had balances relating to Geodwill,
Intangibles, Property, Plant and Equipment and Right of use assets
totalling £1.358.3m (2022: 1,415.9m). Due to the Group’s trading
performance in the period and fallin share price, there is an
ingicator that these balances might be impaired.

At 3 September 2©23, the Company had amounts due from
subsidiary undertakings of £837.9m {2022: £853.5m), of which
£1.4m{2022: £111.9m) was clossed as current and £836.5m
(2022: £742 5m) nonr-current.

There is a risk that the financial condition and performonce of the
subsidiary undertakings are not sufficient te support the
recoverability of the amounts due and the assets may be impaired.

Management hos assessed the carrying value of these assets using
a value in use model and concluded that no impairment is required.
Due to the fact that the VIU model inciudes assumptions about
future performance which are judgemental in nature, we determined
this to be a key orea of focus.

We have obtained management’s impairment assessment which uses
avalue in use model to support the recoverability of the goodwill end
other intangibles, property plant and equipment and right of use assets
in the Group accounts and the intercompany receivable in the Company
accounts and undertook the following procedures:

® We ensured the calculations included within the model were
mathematicolly accurate and obtained supporting evidence
for the assumptions used ensuring consistency with 1AS 36,

® ‘We compared the forecasts used with the latest Board-approved
plans and challenged the key assumptions used within the model
to which the value was most sensitive, including the discount rate,
future revenue growth and improvement in gross prefit margin.
In assessing management’s plans, we considered the Group's
histerical forecasting accuracy.

® We used our veluation specialists to assist us in our audit of the
discount rate and long term growth rate used.

* We considered other sources of information to assess whether
management's conclusion that there was ne impairment was
reasonable. Thisincluded a consideration of third party industry
reperts and sther market based valuations.

® We considered the adequacy of management’s disclosurein
respect of the impairment assessment and the key sensitivities
in their estimates.

Inrelation to the company assessment, in addition to the above
procedures we evaluated management's expected credit loss
assessment under IFRS 9 in respect of the intercompany receivables.

Bosed on the procedures performed, we noted no material issues
arising from our work.
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How we tailored the audit scope

We tailored the scope of our audit to ensure thot we performed enough work to be able to give an opinion on the financial statements os a whole,
toking inte account the structure of the group and the company, the accounting processes and controls, and the industry in which they operate.

Based on our risk and materiality assessments, we determined which compenents required an audit of their complete financial information having
consideration to the relative significance of each component to the Group, ond the overall coverage obtained aver each material line itemin the
censolidated financial statements.

Due to its relative contribution to the Group's revenues and loss before tax, we identified one financially significant component which, in our view,
required an audit of its complete financial information. This was ASOS.com Limited which generated more than 96% of the Group revenue
through sales via the worldwide ASOS websites and wholesale network. In addition, a full scope audit was performed over ASCS Plc being the
parent entity which holds investments throughout the Group. We performed audit procedures over the convertible debt and refotedinterest
balances in the Cornwall (Jersey) Limited entity, and aver the acquired brand intangible assets and related amortisation balances in ASOS
Holdings Limited, in order to ochieve appropriate audit coverage over these material finoncicl statement line items. All work over these
compaonents was per formed by the Group engagement team. Further central procedures were performed over tax, treasury, legal claims, lease
llability and associated right-of-use asset balances, property, plant and equipment and other intangible assets, goodwill, going concern, the
Group’s consolidation and the financial statement disclosures. This provided the evidence we needed for our opinion on the consclidated financicl
statements taken as a whole.

Taken together, the components where we performed our oudit work accounted for 96% of the Group’s revenue and 5% of the Group’s foss
before tax. This was before considering the contribution to our audit evidence from performing audit work ot the Group fevel, including
disaggregated analytical review procedures, which covered certain of the Group's smaller and lower risk components that were not directly
included in our Group audit scope.

Qur audit of the Company financial statements included substantive procedures cver alt material bolances and transactions.
The impact of climate risk on our audit
As part of our audit procedures, we have considered the potential impact of ¢limate change on the Group's business and its finencial statements.

The Group continues to develop its assessment of the potential impacts of climate change os explained throughout the Strategic Report andin
more detail on pages 19 to 30.

As part of our audit, we have obtained management's ciimote-related risk assessment and held discussions with management, together with
our own climate change experts, to understand the process of identifying climate related risks, the determination of mitigating actions and the
impact on the Group’s financial statements.

Management has assessed that the most likely impacted financial statement line items and estimates are those asseciated with future cash
flows since the impact of climate change is expected to become more notable in the medium to long term.

While auditing these forecast cash flows, we have considered the impact of climate change and any climate change related commitments on
the potentially impacted financial statement line items.

We have not identified any matters as part of this work which are inconsistent with the disclosures in the Annucl Report or would lead to any
material adjustments to the financial statements.
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Materiality

The scope of our audit was influenced by our application of materiality. We set certain quantitative threshelds for materiality. These, together
with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent of our audit procedures on

the individual financial statement line items and disclosures ang in evaluating the effect of misstatements, both individually and in aggregote
on the financial statements as a whole.

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

Financial statements - Group Financial statements - Company

Overall materiality £10,600.000 (2022: £11,500,820). £5.600,000(2622: 9,100,000).

Howwe determinedit  @.3% of revenue 1% of total assets

Rotionale for {n determining materiality, we considered both loss before tax ASOS Pleis the ultimate parent entity which

benchmark applied and revenue as the acceptable benchmarks. We considered loss  holds the Group's investments. Therefore, the
hefore tax to be an appropriate benchmark due to the Group’s  entityis notinitself profit-criented. We consider
focus on delivering an acceptcble short-term return. We total assets to be an appropriate benchmark as
considered total revenue to be appropriate given the focus of it reflects the nature of the Company, which
investors on revenues and top line growth. This providedawide  primarily acts as a holding company for the
range of acceptable materiality levels. Inour judgement, the Group's investments.

Groupis currently experiencing volatile profits or losses but less
volatile revenues and their operations remain largely consistent
year onyear. We therefore consider revenue te remain an
appropriate benchmork to use, The materiality selected
therefore is consistent at approximately 8.3% of revenue based
on which we determined a materiality of £10,680,80¢.

For each component in the saape of our group audit, we allocated a materiulity that is less than our overall group materiality. The range of
materiality allocated across components was between £4,020,000 and £10,070,000. Certain components were gudited to alocal stotutory
audit materiality that was alse less than our overall group moteriality.

We use performance materiality to reduce to an appropriately low level the probabifity that the aggregate of uncorrected and undetected
misstatements exceeds overall materiality. Specifically, we use performance materiality in determining the scope of our audit and the nature and
extent of our testing of account balonces, closses of tronsactions and disclosures, for example in determining somple sizes. Cur performance
mater ality was 75% (2022: 75%)} of overall materiality, amounting to £7,950,000 (2022: £8,625.000} for the group financial statements and
£6,750,000{2022: £6,825,000) for the company financial statements.

In determining the performance moteriality, we considered a number of factors - the history of misstatements, risk assessment and aggregation
risk and the effectiveness of controls - and concluded that an amount at the upper end of our normal range was appropriate.

We ogreed with the Audit Committee that we would report to them misstatements identified during our audit above £530.000 (group audit)
(2022: £575,000} and £450,000 (company audit) (2022: £575,000) as well as misstatements below those amounts that, in our view, warranted
reporting for qualitative reasons.
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Conclusions relating to going concern
The going concern assessment was identified as a key audit matter as set out in the 'Key audit matters’ section ghove.
Our evaluation of the directors’ assessment of the group’s and the company’s ability to continue to adopt the going concern basis of
accounting included:
Assessing management’s going concern model, inciuding the base case and the severe but plausible downside case;
Testing the reasonableness of key assumptions including sales growth and estimeted gross margins based on historical performance and
external market data,
Understanding the impact of foreign exchange sensitivities on the cash flows;
Considering the magnitude and feasibility of the mitigations available in the downside case and whether these are in the control of
management;
Considering various aspects of the business modei that could impact the Group’s liquidity;
Considering the severity of the downside scenaric based on historic experience;

Reperforming a number of reverse stress tests to determine the magnitude of changes needed to key assumptions to result in there being
no liguidity headreom;

® Assessing the historical reliability of management’s forecasting by comparing budgeted results to actuat performance:
Validating that the cash flow forecasts used to support menagement's impairment. geing concern and viability ossessments were consistent;

® Reviewing the terms of the facility ogreemant with the tenders and ensuring that management’s calcutations of headreom against the
minimum liquidity covenant were accurate; and

® Reviewing the related disclosures in the Annual Report and Accounts.

Based on the work we have performed, we have not identified any material uncertainties reloting to events or conditions that, individually or
collectively, may cast significant doubt on the group's and the company’s ability to continue as a going concern for @ period of at least twelve
manths from when the financicl statements are authorised for issue.

In quditing the financiol statements, we have concluded that the directors’ use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

However. because not all future events or conditions can be predicted, this conclusion is not o guarantee as to the group’s and the company’s
ability to continue as a going concern.

In relation to the directors’ reporting on how they have applied the UK Corporate Governance Code, we have nothing material to add or draw
attention toin relation to the directors’ statement in the financial statements about whether the directors considered it appropriate to adopt
the geing concern basis of accounting.

Qur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements end our auditors’ report thereon.
The directors are respensible for the other information. Qur opinion on the financial statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly statedin this report, eny form of assurance thereon.

In connection with our cudit of the financiol statements, our responsibility is to read the other infermation and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the cudit, or otherwise appears to be
materially misstated. If we identify an apparent material incensistency or material misstatement, we ore required to perform procedures to
conclude whether there is a material misstatement of the financial statements or a material misstatement of the other information. If, bosed on
the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
Woe have nothing to report based on these responsibilities.

With respect to the Strategic report and Directors’ Report, we also considered whether the disclosures required by the UK Companies Act 2006
have been included.

Bused on our work undertaken in the course of the oudit, the Companies Act 2006 requires us also to report certain opinicns and matters as
described below.

Strategic report and Directors’ Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and Directors’ Report for
the period ended 3 September 2023 is consistent with the financial statements and has been prepared in accordance with applicable legal
requirements.

In light of the knowledge and understonding of the group and company and their environment obtained in the course of the audit, we did not
identify any material misstatements in the Strategic report and Directors’ Report,
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Independent Auditors’ Report to the members of ASOS Plc — continued

Directors’ Remuneration
In our opinion, the part of the Directors’ Remuneration Report to be audited has been properly prepared in accordance with the Companies Act 2006.

Corporate governance statement

The Listing Rules require us to review the directors’ statements in relation to going cencern, longer-term viability and that part of the corporate
governance statement relating to the company's compliance with the provisions of the UK Corporate Governance Code specified for our review.
Our additional responsibiiities with respect to the corporate governance statement as other information are describedin the Reporting on other
information section of this report.

Based on the work undertaken as part of our audit, we have concluded that each of the foliowing elements of the corperate governance
statement is materially consistent with the financial statements and our knowledge obtained during the oudit, and we have nothing material to
add or draw attention toinrelation to:

The directors’ confirmation that they have corried sut a robust assessment of the emerging and principal risks;

The disclosures in the Annual Report that describe those principal risks, what procedures are in place to identify emerging risks and an
explanation of how these are being managed or mitigated;

® The directors’ statement in the financial statements about whether they considered it appropriate to adopt the going concern besis of
dccounting in preparing them, and their identification of any material uncertainties to the group's and company’s ability to continue to do so
over @ period of at least twelve months from the date of approvat of the financial statements;

® The directors’ explanation as to their assessment of the group’s and company’s prospects, the period this assessment covers and why the
period is appropriate; and

® Thedirectors’ statement as to whether they have a reasonable expectation that the company will be able to centinug in operation and meet
its tiabilities as they fall due over the period of its assessment. including any related disclosures drawing attention to any necessary
qualifications or assumptions.

Our review of the directars’ statement regarding the longer-term viability of the group and company was substantially less in scope than an audit
and only consisted of making inquiries and considering the directors’ process supporting their statement: checking that the statement isin
alignment with the relevant provisions of the UK Corporate Governance Code; and considering whether the statement is consistent with the
financial statements and our knowledge and understanding of the group and coempany and their envirenment obtained in the course of the qudit.

In addition, based on the work undertaken as part of cur audit, we have concluded that each of the following elements of the corporote
governance statement is materially consistent with the financial statements and our knowledge obtained during the audit:

® Thedirectors’ statement that they consider the Annual Report, taken as a whole, is fair, balanced and understandable, and provides the
information necessary for the members to assess the group’s and company’s position, performance, business model and strotegy;

® The section of the AnnualReport that describes the review of effectiveness of risk management and internal control systems; and
® The section of the AnnualReport describing the work of the Audit Committee,

We have nothing to report in respect of our responsibility to report when the directors’ statement relating to the company’s compliance with the
Code does not properly disclose a departure from arelevant provision of the Code specified under the Listing Rules for review by the ouditors.

Responsibilities for the financial stotements and the audit
Responsibilities of the directors for the financial statements

As explained more fully in the Statement of Directors’ Responsibilities, the directors are responsible for the preparation of the financial
statements in accordance with the applicable framewark and for being satisfied that they give a true and fair view. The directers are also
respensible for suchinternal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are respensible for assessing the group’s and the compaony'’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the group or the company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Qur ohjectives are to cbtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and toissue an auditors’ report thot includes cur opinion. Reasonable assurance is a high level of assurance, butis
not g guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or In the aggregate, they could reasonobly be expected to influence the
economic decisions of users taken on the basis of these financial stotements.

Irregularities, including fraud, are instances of nen-compliance with laws and regulations. We design procedures in line with our responsibilities,
outlined above, to detect material misstatermnents in respect of irregularities, including fraud. The extent to which our procedures are copable of
detecting irregularities, including froud, is detailed below.

Based on our understanding of the group and industry, we identified that the principal risks of non-compliance with taws and regulations related
to UK and overseas tax legislation and the Companies Act 2006, and we considered the extent to which non-compliance might have a materiai
effect on the financial statements. We evaluated management’s Incentives and opportunities for fraudulent manipulation of the financial
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statements {including the risk of override of contrals), and determined thot the principal risks were related to posting inapproprigte journal
entries to menipulate the finencial performance of the Group ond management bias in accounting estimates and judgements. Audit precedures
performed by the engogement teamincluded:

& Enquiry of management, internal Audit and the Group's legal counsel around known and suspected fraud and non-compliance with faws and
regulaticns;
Assessment of motters reported on the Group’s whistleblowing helpline and results of management s investigotion of such matters;
Enquiry of the Group's tax function to identify any instances of non-compliance with lows and regulations;
Identifying and testing higher risk journal entries, in particular certain jeurnal entries posted with unusual account combinotions and jeurnals
posted by sanior management {of which none were identified):
Incorperating efements of unpredictability to the nature or extent of audit procedures performed by us;
Challenging assumptiens mode by management in its significant ond other key accounting estimatas in particular in relaticn te inventery
provisions; and
# Reviewing financial statement disclosures ond testing to supporting documentaticn
There are inherent iimitations In the audit procedures described above. We ara less likely to become awore of instances of nan-compliance with
laws ond regulations that are not closely related to avents ard transoctions reflected in the finoncial statements. Alsc, the risk of not detecting

o material misstatament due to fraud is higher than the risk of not detecting ons resulting from errar, as fraud may involye defiberate concedlment
by, for example, fargery or intentional misreprasentations, or thraugh collusion.

Our qudit testing might include testing complete populations of certein transoctions ond balances, possibly using dota auditing techniques.
However, it typically involves selecting a timited number of items for testing, rather =han testing complete populations. We will often seek to
target porticulor items for testing bosed on their size or risk characteristics. In cther cases, we will use audit sumpling to enable us te draw
o conclusion gbout the population from which the sample is selected.

A further description of our responsibillties for the audit of the finoncial statementsis focated on the FRC's website at: www.frc.org.uk/
uudilur = esponsibilitics. This deseription forms part nfnur ouditars’ report.

Use of this report

This Feport, including the opinions. has been prepared for and only for the compony’s members as @ body in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and for no other purpase. We do not, in giving these opinions, accept or assume responsibility for any other purposa
or to any other person to whorm this report is shown or into whose hands it may come save where expressiy egreed by our prior consent in writing.

Other required reporting

Companies Act 2006 exception reporting

Under the Companwes Act 2006 we are required to repert toyou ¥, in our opinion:

® we have not obtained all the information and explanations we require for our audit: or

® odequate accounting records have not been kept by the company, or returns adequats for our audit have not baen received fram branches
not visited by us; or
certain disclosures of directors’ remuneration specified by low are not made; or

the compary financiol statements and the part of the Directors’ Remunerotion Report te be audited are not in agreement with the accounting
records and returns.

We hove no exceptions to report arising from this respansibility.

Appointment
We were appointed by the members to audit the financinl statements far the year ended 31 March 2008 and subsequent financial periods.
The period of total uninterrupted engogement is 16 years, covering the years endad 31Morch 2008 to 3 September 2023.

Other matter

As required by the Financial Conduet Authority Disclosure Guidance and Transparency Rule 4.114R, these finoncial statements form part of
the ESEF-prepared arnuai financial report filed on the Notional Storage Mechanism of the Financiol Conduct Authority in accordance with the
ESEF Regulatery Technical Standard (‘ESEF RTS'). This nuditors’ report provides no assurance over whether the annual financial report hos
been prepared using the single electronic format specified in the ESEF RTS,

Neil Grimes (Senicr Statutery Auditor) QQVKC"M

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Stotutory Auditors
London

31 October 2023
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Consolidated Income Statement
For the financial period 1September 2022 to 3 September 2023

1September 2022 to 3 September 2023

Year ended 31 August 2022

Adjusting items

Adjusting items

Note Adjustse: (Nataszg Tnft::nl Adjust;: (Note;ﬂ Toéal
Revenue 4 3,638.0 115 3,549.5 39365 - 39365
Cost of sales (1,974.6) {115.9) (2,090.5) (2.2199) - (2,219.9)
Gross profit 1,563.4 T(1044) 14590 17175 - 17175
Distribution expenses (429.7) - (6429.7) {523.7) - {523.7)
Administrative expenses {1.164.7} {115.1) (1.279.8) {1.172.3) (53.9) {1,224.2)
Ctherincome 29 - 2.0 206 - 206
Operating (loss)/profit 6 (29.0) (2195)  (248.5) 441 (53.9) (98)
Finance income 8 5.0 - 5.0 2.9 - 2.9
Finance expense 8 {46.3) (6.9) (83.2) (23.8) - (23.2)
(Loss)/profit before tax T (703)  (2264) (2967) 220 (539) 31.9)
income tax credit/{expense) e] 17.4 56.2 73.6 (5.3) 6.4 1.1
(Loss)/profit for the financial period T (52.9) (170.2) 2231y 187 (475) (30 8)
{Loss} per share pence per shore pence per share
Basic per share 10 (213.2) {30.9)
Diluted per share 10 (213.Q) {32.9)

All activities in the current and prior period are continuing.

The notes on puges 113 to 199 form an integratl part of these financial statements.
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Consolidated Statement of
Comprehensive Income

For the financial period 1September 2022 to 3 September 2023

1September
202210 Year ended
3Saptember 31 August
2023 2022
Note £m £m
Loss for the financial period (223.1) (39.8)
Items that will not be reclassified to Group income statement
Net fair value {losses)/gains on cash flow hedges 24 (60.1) 51.2
Tax onitems that will not be reclassified 9 9.7 {13.4)
S - (ses 318
Items that may be subsequently reclassified to Group income stoetement
Net translation movements offset in reserves (@.3) 23
Net fair value gains/{losses) on cash flow hedges 24 3.5 (25.9)
Fair value movements reclassified from cash flow hedge reserve to Group income statement 24 1.7 {15.6)
Tax onitems that may be reciassified 9 (7.7} 95
o ] - 242 @17
Other cornp_re_h;;;i;; (I'O;sjl{ﬁ;;fne for the period - o (26.2) 6.1
Total comprehensive loss for t;eﬂpiel;ic;dr u;t;ibutable to owners of the parent company ) ) (2493)7 o 12;7?)7

The notes on pages 13 to 159 form an integrel part of these financial statements.
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Consolidated Balance Sheet
As at 3 September 2023

3September 3! August
2023 2022
Note £m £m
Nen-current assets
Goadwill and other intangible assets 1 700.5 683.9
Property, plant and equipment 12 362.6 351.7
Right-of-use assets 13 295.2 38@.3
Investment Properties 13 1.8 -
Derivative financial assets 24 41 2710
Deferred tox assets 9 17.8 -
S 1,391 14429
Current assets -
Inventaries 15 768.8 1.878.4
Trade and other receivables 16 81.4 88.2
Derivative financial assets 24 22.4 41.4
Cash and cash equivalents 17 383.3 3238
Current tax assets 9.4 23e
o - - - 1,2345 15548
Currentliabilities - T
Trade and other payables 18 (680.4) (993.3}
Borrowings 19 (1.8} (1.4)
Lease liabilities 13 {25.3) {24.3)
Derivative financial ligbilities 24 (6.9) (21.0}
Provisions 20 (2.8) -
(715.2) (1.040.0)
Net current assets _ 5193 5148
Non-current liabilities
Borrowings 19 (671.3} (474.5}
Lease liabilities 13 (303.7} (355.8}
Deferred tax liabilities 9 - {58.2)
Derivative financial liabilities 24 (.5) (11.8)
Provisions 29 (68.2) {41.9)
o {1,043.7) (942.0)
Netassets 866.7 10149
Equity attributable to owners of the parent
Called up share capitat 21 4.2 35
Share premium 21 3226 2487
Other reserves 21 731 82.4
Retained earnings 466.8 683.3
Total equity ) 8667 10149

The notes on pages 113 to 159 form anintegral part of these financial statements.

The consolidated financial statements of ASOS Plc, registered number 4006623, on pages 99 to 159, were approved by the Board of Directors
and autherised for issue cn 31 October 2023 and were signed on its behalf by:

José Antonio Ramos Calamonte
Chief Executive Officer
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Consolidated Statement of Changes in Equity
For the financial period 1September 2022 to 3 September 2023

Called up Share Other Retained Total
share capitat premium reserves earnings equity
Note Em £m £m £m £m
As at 1 September 2022 35 2457 82.4 683.3 1,014.9
Loss for the period .. - @231 (2230)
Other comprehensive loss for the period - - {26.2) - {26.2)
;I';t;l’;;:mprehensive foss for the period 7 - - (26.2-) o (223_1)__(2493)
E(;éh-lélr-;;_h_ent-j-ggs éﬁir‘sﬂﬁu'ndlosses transferred to 24 - - 16.9 - 189
non-financial assets
Share issue 21 @e.7 76.9 - - 716
Share-based payments charge 25 - - - 6.4 6.4
Tax relating to share option scheme 9 - - - 0.2 2.2
Balance as at 3 September 2023 42 3226 731 4868 8667
As at 1 September 2821 35 2457 70.8 7148 10349
Lossfor theyear - - - @emy  (30.8)
QOther comprehensive income for the year - - 6.1 - 6.1
Total comprehensive }-r-m-come/{los;s) for the year - - 6.1 - (3@7.787)7 - 777(17247.7)
Cash flow hedges gains and losses traﬁsferréd to o 24 7 - - 5.5 - 55
nen-financial assets
Share-based payments charge 25 - - - 28 9.8
Tax relating to share option scheme 9 - - - (2.7) @.7)
Balance s ot 31 August 2822 T - 357 2457 82.4 683.3 18149

Retained earnings includes the share-besed payments reserve, and employee benefit trust reserve.
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Consolidated Cash Flow Statement

For the financial period 1September 2022 to 3 September 2023

1September
2022to Year to
3September 31August
2023 2022
Note Em £Em
Operating loss {248.5) (9.8)
Adijusted for:
Depreciation of property, plant and equipment, right-of-use assets and investment property 6 678 618
Amortisation of other intangible assets 6 1e4.7 888
Impairment charges on non-financial assets 6 321 19.2
Share-based payments charge 25 5.2 2.6
QOther non-cashitems 1.8 {4.9)
Settiement of contingent consideration in relation to employee benefits - (6.9)
Decrease/{increase) in inventories 319.4 (258.7)
Decrease/{increase) in trade ond other receivables 12.7 (34.2)
(Decrease}/increase in trade and other payables (304.9) 215
Increase/(decrease) in provisions 16.8 (1.3}
Cash used in operating activities o o C(1.9) (123.8)
Net income tax received 18.3 3.4
@;&; ;;é‘nrg;r;ted from/{used in} operating 6-ct-i\;it->ie; ) 16.4 (120.4)
Investing activities
Purchase of other intangible assets {136.2) {10%.2)
Pyurchase of property, plant and equipment {41.7) {73.7)
interest received 4.5 2.9
Net casH:séd i-;'l-;n;sting activities i a (173.4) (1 825)_
Financing activities
Proceeds from issue of ordinary shares 21 776 -
Proceeds from borrowings 19 200.0 -
Drawdown of revelving credit facility 19 250.0 -
Repayment of borrowings 19 {251.7) -
Refinancing fees 19 (30.8) -
Repayment of principal portion of lease liabilities 13 (22.4) {26.3)
Interest paid (33.6) (11.1}
Net cash generated from/{used in} financing activities T Y (374)
Nc;t i-;c;-;;-s_c;}(decreuse) in cdsh-dl;;i cash equivalents o 322 - (3398}
Opening cash and cash equivalents 323.0 6627
Effect of exchange rates on cash and cash equivalents (1.8) ai
Closing cash and cash equivalents 3533 3230
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Notes to the Consolidated Financial Statements
For the financial period 1 September 2022 to 3 September 2023

1 GENERAL INFORMATION

ASOS Ple (‘the Company’) and its subsidiaries (together, 'the Group') is a global fashion retailer. The Group sells products across the worid and
has websites targeting countries that include the UK, US, Australia, France, Germany, Spain, ltaly, Sweden, the Netherlands, Denmark and Poland.
The Caompany is a public limited company whose shares are publicly traded on the London Stock Exchange. The Company is incorporated and
demiciled in the UK and the address of its registered office is Greater London House, Hampstead Road, London NW17FB.

The financial period represents the period from 1September 2022 to 3 September 2023 (prior financial year: the year ended 31 August 2022).
This does not constitute a change in accounting reference date. The Group will present results on a 52 or 53 week period in future periods to align
with internal reporting timelines. The financial informotion comprises the results of the Company andits subsidiaries.

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES

2.1Basis of preparation

The consolidated financial statements have been prepared in accordance with UK-adopted international Financial Reporting Standards (IFRS)
and with the requirements of the Companies Act 2006 and the Listing rules as opplicable to companies reporting under those standards.

The financial statements have been prepared under the historical cost basis of accounting, excluding derivative financial instruments which are
held at fair value. The financial statements are presented in sterling and alf values are rounded to the nearest miflion pounds except where
otherwise indicated.

Significant aecounting policies have beenincluded in the relevant notes to which the policies relote, and those relating to the financial statements
as a whole can be read further below. Unless otherwise stated, significant accounting policies have been applied consistently to all periods
presentedin the financial statements.

2.2 Changes in presentation

Other comprehensive income
Other comprehensive income is now disclosed as a separate statement from the consolidatedincome statement.

Consolidated balance sheet
The presentation of the consolidated balonce sheet has been updated as foliows:

¢ Goodwill and other intangible assets are now disclosed as one line item

® Right-of-use assets are now presented separately from property, plant and egquipment

® The employee benefit trust reserve which was previously disclosed separatelyis now reported within retained earnings
.

The cash flow hedge reserve, convertible bond reserve and translation reserve are grouped and presented as Other Reservesin the
consolidated batance sheet, and within the consolidated statement of changes in equity

The comparatives have afsc been updated to reflect these changes.

Consolidated cash flow statement
The presentation of the consclidated cush flow statement has been updated sc that movements in provisions are shown separately. These were
previously included within movements in trade and other payables. Comparatives have been updated.

2.3 Going concern

The Directors are satisfied that the Group hos sufficient resources to continue in operation for a period of at least 12 months from the date of
approval of the financial statements, and therefere continue to adopt the geing concern basis in preparing the financial statements. To support
this assessment, detailed cash flow forecasts were prepared for the 18-month pericd to February 2025.

tn ossessing the Group's going concern pesition, the Directors have considered the Group's detailed budgeting and ferecasting precess which
reflects the Group’s financial performance, position and cash flows over the geing concern pericd {the buase case). These cash flow forecasts
represent the Directors’ best estimate of trading performance and cost impiications in the market based on current ogreements, market
experience and consumer demand expectations. In conjunction with this, the Directors considered the Group's business activities and principal
risks, reviewing the Group’s cash flows, liquidity positions and borrowing facilities for the going concern period.

The review included the continued availability of existing borrowings, principally related to the new Bantry Bay debt facility andissued convertible
bonds, details of which can be found in Note 19. At 3 September 2023, the Group was fully drawn on the £200m term loan with Bantry Bey, and
had an undrawn Revolving Credit Facility ("RCF") of £75m, with a maturity of April 20286, along with £500m convertible bonds with a maturity of
Aprii 2026. The oniy covenant the Group is subject to under the debt facilities is a minimum liquidity covenant of £80m, based on available cash
and cash equivalents and amounts undrown under the RCF, whichis the primary test within the going concern assessment,

Key assumptions- forecasting business cash flows

The assessment of the Group’s going concern position required significant management judgement, including in determining the key assumptions
that have the greatest impact on forecasts of future business perfermance and the range of reasenably possible outcomes of those assumptions.
The economic environment has remained challenging throughout FY23 with cost of living pressures continuing to impact customer spending

and sentiment. It is not known how long this will continue to directlyimpact the business and consumer behaviour, nor the impact that a changed
economy wilt have on consumers over the going concern period. For the purposes of the Group's going concern assessment, the Directors have
therefore made assumptions on the fikely future cash flows in the uncertain macro environment. The assumptions considered include the
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

continued transition to the Group's new operating model and subsequent working capital improvements, as well as a margingl improvement, in the
macro trading environment, with the online fashion market assumed to return to growth on an aggregated basis across the Group's key territories.
The base case assumes the market backdrop within the initial going concern period is to remain ehallenging, resulting in assumed year-on-year
Group sales declines in FY 24 of between (5)% and (15)%, returning to year-on-year double digit sales growth and subseguent market share geins
by the end of the assessment period. The base case also assumes modest year-on-year improvements in adjusted gross margin during FY24, with
up to ¢.300bps growth vs FY23 towards the end of the assessment period.

Aligned to the Group's principal risks, the Directors have also considered various severe but plausible dewnside scenarios against the base case,
comprising of the following assumptions:

® Salesgrowthreduction;

® Grossmarginreduction;

® Potential working capital cash impacts.

The downside scenarios are considered and mapped by haif, with the greater degree of assumption-bused improvements and subsequent

volotility in the cuter periods commanding more severe downside sensitivities, Sensitivities mapped against the base cose within the downside
case are highlighted below:

Downside vs base case H1FY24 H2FY24 HTFY25
Sales (5)% (10)% (15)%
Gross Margin (140)bps (250)bps (220)bps
Working Capital impact {average) £(76)m (E84)m £{73)m

Shouid the Group see such significant events unfold it has several mitigating actions it canimplement to manage its liquidity risk, such as deferring
capitatinvestment spend, deferring or reducing stock intake to match the sales reduction, and implementing further cost management to
maintain a sufficient level of liquidity headroom during the going concern pericd. The combined impact of the above downside scenorios end
mitigations does not trigger a minimurm liquidity breach at any point in the going concern pericd, and offers suitable hecdroom above the
threshold referred toin the Bantry Bay debt facility.

Reverse stress tests have also been performed on both the Group's revenue and gross margin. The tests under consideration hold all metrics in
line with the downside case highlighted above, analysing how far the stress metric would need to decline against the base case to cause ¢ liquidity
event. Suchresults would have to see a minimum of ¢.30% decline in sales over the base case.or a decline in gross margin from the base case of
c.650bps across the entire gssessment period. Both are considered remote based on results of previous significant economic events and recent
trading performance, particularly on the basis that the Group is annualising the challenging market conditions experienced in FY23.

In assessing the group’s ability to continue as a going cencern the directors have considered climate change risks. As noted in the TCFD report,
transitional risk outcomes ore expected to manifest in the shart to medium term (2025 to 2030). As the going concern assessment covers the
18 months to February 2025 (i.e. the very beginning of the TCFD transitional risk period} it is not considered that climate-related risks result in
any material uncertainties affecting the Group’s ability to continue as a going concern.

Based on the above, the Directors have concluded that, on the basis of there being liquidity headroom under both the base case and downside
scenarios, and the consideration thot the reverse stress test scenarioisremote, it s appropriate te adopt the going concern basis of accounting
in the preparation of the Group’s annual financial statements, with no material uncertainty to disclose.

2.4 Basis of consolidation

The consclidated Group finoncial statements include the financial statements of ASOS Ple, allits subsidiaries, and the Employee Benefit Trust
and Link Trust up to the reporting date.

a) Subsidiaries

Subsidiary undertakings are all entities over which the Group has control. The Group controls an entity where the Group is exposed to, or has
rights to, variable returns fromits involvement with the entity and has the ability to offect those returns through its power to direct the activities
of the entity. The results of subsidiaries are inctuded in the income statement from the date of acquisition or, in the case of disposals, up to the
effective date of disposal. Intercompany transactions and balances between Group companies are eliminated upon consolidation.

Alist of all the subsidiaries of the Group is included on page 166 of the annual report. All apply accounting policies which are consistent with those
of the rest of the Group.

Any nen-centrolling interest ocquired en acquisition of a subsidiary is recognised at the proportionate share of the cequired net assets.
Subsequent to acquisition, the carrying amount of nen-controlling interest equals the amount of those interests at initial recognition plus the
non-controlling share of changes in equity since acquisiticn. Transactions with non-contrelling interests that do not result inloss of contrel are
accounted for as equity transactions. Total comprehensive income is attributed to a non-contrelling interest even if this results in the non-
controlling interest having a deficit balance.
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2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

b) Employee Benefit Trust and Link Trust

The Employee Benefit Trust and Link Trust {the Trusts) are considered to he controlled by the Group. The octivities of the Trusts are conducted
on behalf of the Group according to its specific business needs in order to obtain benefits fromits operation and, on this basis, the assets held
by the Trusts are consolidated into the Group's financial statements.

¢) Foreign currencies
The consclidated fincncial statements are presented in pound sterling, which is the ultimate parent company's functional currency. Transactions
in foreign currencies are translated to the functional currency at the exchange rate an the date of the transaction.

At each bolance sheet date, monetary assets ond liabilities denominated in foreign currencies ot the balonce sheet date are translated at the
exchange rate ruling at that date. Foreign exchange differences arising on transtation are recognisedin the income statement.

The assets and liabilities of the Group’s foreign operations are translatedinto Pounds Sterling at exchange rates prevailing ot the balance sheet
date. Profits and losses are transicted at overage exchange rotes for the relevant accounting periods. Exchange differences arising are
recognised in the consolidated statement of comprehensive income/(loss) and are included in the Group’s translation reserve. Such tronslation
differences are recognised as income or expenses in the periodin which the operationis disposed of.

2.5 Amendments to published standards

The Group has considered the following amendments to published standards that are effective for the Group for the financial period beginning
1September 2022 and concluded that they are either not relevant to the Group or that they do not have a significant impact on the Group’s
financial statements other than disclosures.

& Onerous Contracts - Cost of Fulfilling a Contract {(Amendments to 1AS 37)

& Annual Improvements to IFRS Standards 2018-2020

& Property, Plant and Equipment: Proceeds before Intended Use {Ameandments to IAS 18)
[ ]

Reference to the Conceptual Framework (Amendments to IFRS 3)

The following standards and revisinns will be offective for Tulure pereds:

® {FRS17 Insurance Contracts’

® Amendments toIAS 1'Presentation of Financial Statements’ and {FRS Practice Statement 2 ‘Making Materiafity Judgements’ en the disclosure
of accounting policies

Amendments to [AS 1 Presentation of Financial Statements’ on the classification of fiabilities as current or non-current

Amendments to IAS 1'Presentation of Financial Statements’ on non-current licbilities with covenants

Amendments to |AS 8 ‘Accounting Policies, Changes in Accounting Estimates and Errors’ on the definition of accounting estimates
Amendments to |AS 12 'income Taxes’ on Deferred Tax Related to Assets and Liabilities Arising from a Single Transaction

Amendments ta IFRS 16 'Leases’ on Lease Liability in a Sale and Leoseback

Amendments to IFRS 10 'Consolidated Financial Statements” and IAS 28 'Investments in Associates and Joint Ventures’ on the sale or
contribution of assets between an investor andits associate or joint venture

s & & 8 8 @

The Group has considered the impact of the remaining above standards and revisions and have concluded that they will not have a significant
impact on the Group's financial statements.

2.6 Alternative performance measures (APMs)

In the reporting of financiat information, the Directors use various APMs. These APMs should be considered in addition to, and are notintended to
be a substitute for, IFRS meosurements. As they are not defined by International Financial Reperting Standards, they may not be directly
comparable with other companies’ APMs.

The Directors believe that these APMs provide additional useful information for understanding the financial performance and health of the Group.
They are also used to enhance the comparability of information between reporting periods (such as adjusted profit) by adjusting for non-
recurring or uncontrollable factors which affect IFRS measures, to aid users in understanding the Group's performance.

Consequently, APMs are used by the Directors and managemaent for performance analysis, planning, reporting and incentive setting purposes.

The APMs that the Group has focused onin the period are defined and reconciled on pages 167 to 170. All of the APMs relote to the current
period's results and compaorative periods.

2.7 Significant accounting judgements and estimates
The preparation of the Group's financial statements requires the use of judgements, estimates and essumptions in applying the Group's

accounting policies to determine the repor ted omounts of assets, llabilities, income and expenses.

Estimates and judgements are continually reviewed and are based on historical experience and cther factors, including expectations of future
events that are believed to be reasonable under the current circumstances. Actual results may differ from these estimates. Any revisions to
accounting estimates are applied prospectively. The Audit Committee considers estimates and judgements made by manogement, as detailed
in the Audit Committee Repart on pages 69 to 74,
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

Key sources of estimation uncertainty

The key sources of estimation uncertainty ot the reporting period end, that may have a significant risk of causing a material adjustment to the
carrying amount of ossets and liabilities within the next financial pericd are as below:

® Impairment of non-financial assets ~ refer to Note 14

® inventory valuation - refer to Note 15

Critical accounting judgements

Critical judgements, apart from those involving estimations, that are applied in the preparation of the consolidated Group financial statements
dre as below:

® Goingconcern - refer to Note 2.3

¢ Identification of adjusting items - refer te Note 3

® {eoseterm-refer toNote 13

Changes to judgements and estimates

The following areas, disclosed as key sources of estimation uncertainty or eritical accounting judgements in the prier year, are no longer

considered as such:

® Returns provisions have been removed as a key source of estimation uncertainty, on the basis thot a reasonable possitzle change in the
estimated returns rate (based on year-on-year movements) does not cause a material change to the carrying amount of the related assets
ner liobifities.

® The depreciation and amortisation of property, plant and equipment and other intangible assets has been removed as a key source of
estimation uncertainty. Whilst useful economic lives remains an estimate, it Is not considered that this estimate has a significant risk of
causing a material adjustment to the carrying amount of the relevant assetsin the next financicl period.

& | egal contingencies has been removed as a significant judgement, on the basis that the assessment of whether the Group’s existing
contingent liabilities should be provided for does not require significant judgement.

® The judgement nronnd post balance sheet cvents included us u significant judgement in the prier year related specifically to the commercial
model chonge. This is now In-year octivity, and therefore post balance sheet events are no longer included as a critical accounting judgement.

The impairment of non-financial assets, assumptions pertaining to geing concern, and the assessment of lecse terms were added as key sources
of estimation uncertainty and critical accounting judgements in the year.

Impact of climate change on the Group's judgements and estimates

In assessing the Group’s judgements and sources of estimation uncertainty, consideration has been given to the impact of climate change risk
on these. With the exception of the impairment of non-financial assets (refer to Note 14), it is not considered that climate change risks have any
material impacts on the Group's judgements or sources of estimation uncertainty for the following reascns:

Estimate/judgement Explanation

inventory valuation ® Inline with the Group's TCFD disclosures on page 19, transitional risk analysis has been focused on the short term
(i.e. 2025). Inventory is a current asset, and therefore by definition expected to be sold within one year, and
therefore there is considered little risk to inventory valuation for climate-relatedissues.

Going concern ® Similarly, the going concern analysis covers the period to February 20256 (i.e. very early 2028}, therefore there is
not considered to be an impact on the going concern assessment.

Identification of lease ® Judgementis related to the Group's lease pertfolio, for which the risk from climate change is not considered

terms material. The warehouses and head office sites are lecated in areas which the Group would not expect tobe

physically impacted by climate change.

ldentification of ® Relates to in-year activity therefore not impacted by climate change.
adjusting items

2.8 Climate change within the financial statements

In preparing the Group's financial statements, consideration has been given to theimpact of both physical and transition climate change risks,

as described within the Task Force on Climate-Retated Financiol Disclosures (TCFD) section on page 12, and how these impact the financial
statements. While it is not believed that these climeote change risks hove a material impact on the Group's financial statements, further narrative
disclosure has been provided in the following disclosure notes:

® Going Concern-Note 2.3

® Significant occounting judgements, estimates and assumptions - Note 2.7

® Property, plant and equipment, right of use assets and intangible assets - Note 12
® |mpairment of non-financicl assets - Note 14

The policy, technology cnd market changes in response to climate change are still developing, and consequently the financial statements cannot
copture all possible future cutcomes as these are not yet known.
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3 ADJUSTED PROFIT BEFORE TAX

In order to provide shareholders with additional insight into the year-on-year performance of the business, an adjusted measure of profitis
provided to supplement the reported IFRS numbers, and reflects how the business measures performance internally. Adjusted items are those
which are significant either by virtue of their size and/or nature, the inclusion of which could distort comparability between periods. The
assessment is made both on an individual basis and, if of asimilar type, inaggregate.

Critical accounting judgement — identification of adjusted items

The assessment of whether to adjust certain items requires judgement, and covers the nature of the item, the cause of its occurrence and the
scale of impact of thatitem on reported performance and individual financial statement line items, as well as consistency with prior periods.
The same assessment is applied consistently to any reversals of prior adjusting items. Adjusted profit before tax (and similarly adjusted EBIT)
is not an IFRS measure and therefore not directly comparable to other companies.

The consolidated income statement is presented in a columnar format to enable users of the financicl statements to see the Group’s
perfermance before adjusting items, the adjusting items, and the statutory total on aline-by-line basis. An analysis of the adjusting items
included in the consolideted income statement, together with the impact of these items on the consolidated cash flow statement, is disclosed
below.

Total
Administrative Finance odjustmeontus
1September 2022 to Revenue Cost of sales expenses expenses before tax Tox Total
3September 2023 Em £m £m £m £m £m £m
Driving change agenda
Commerciol aperating 1.5 (130.9) {(14.7) - {133.2) 33.2 (100.9)
model change
Property-reloted costs - - (60.2) (0.5} (60.7) 15.2 (45.5)
Other strategic - - (24.6) (6.4} {31.0) 7.4 (23.6)
initiatives
Amortisation of - - {1e.7) - {10.7) 2.7 (8.8}
acquisitionintangibles
Other items - 141 (4.9) - 9,2 {2.3) 6.9
1.6 {115.9) (115.1) (6.9) (226.4) 56.2 (170.2)
Year to 31 August 2022
ASQOS Reimagined - - (25.4) - (25.4) 4.8 {20.6)
Main Market transition - - {5.7) - (87) {11 {6.8)
costs
Impairment of Leavesden - - {18.5) - {18.5) 2.3 (18.2)
assets
Employee and other - - 6.4 - 6.4 (1.2) 52
liabilities relating to : :
acquisition of Arcadia ! I
brands ‘: i
Amcrtisation of acquired - - {10.7} - \ (10.7} 16 (9.1}
intangible assets 1 )
- - (653.9) - (53.9) 6.4 {47.5)

Priving change agenda
tn October 2022, ASOS’ new CEC delivered an assessment of the business’s strengths and weaknesses and launched the Driving Change agenda
to return ASOS to profitabifity and cash generation. This strategy centred around four pillars:

a) A renewed commercial model: A new approach to buying, merchondising, menaging and clearing stock designed to increase flexibility and
improve stock turn, increasing full price sales and generating cash.

b)Stronger order economics and a lighter cost profile: Actions toimprove order profitability in all markets while reducing costs in all parts
of the business.

c) Robust, flexible balance sheet: Ensuring sufficient flexibility in the Group's balance sheet to successfully execute its strategy while aligning
investment with capacity requirements te ensure o more efficient aliocation of capital.

d)Enabled by a reinforced leadership teom and refreshed culture: Reinforcing the Senior Leadership team with strategic hires while
embedding a more innovative culture at all levels.
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Notes to the Consolidated Financial Statements — continued

3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Various items of income ond expenditure have been incurred during the periodinrelation to this, as outlined below.

Commercial operating model

Akey focus for ASOS in FY23 has been the introduction of the new commercial operating model which was approved by the Board during the
current financial period. The new model involves o more disciplined epproach to intake, increased speed te market and clearing product more
quickly to reduce the Group'sinventory requirement, increase full price sales and hence gross margin, and improve customer engagemant.

To unlock these benefits, the Group must also clear old stock acquired under its previous ways of working. As such and in addition to clearance
via its own platform, ASOS is utilising offsite clearance routes to support its transition to the new model.

To transition to the new madel, a reshaping of the inventory portfolic has been required, and 0s a result additional costs have been recognised
totailing £133.2m. This comprises losses on stock cleared during the pericd, net of income received of £11.5m, as well as provisions for stock
{either held as at FY22 or committed to purchase as at FY22) that will be sold through alternative clearance channels {i.e. not via the ASOS website).
Extraction and relevant holding costs totalling £34 7m have also beenincurred.

Propertyrelated costs

During the period it was agreed to vacate a number of Group-occupied sites, including office and warehouse space. As aresult, costs of £60.7m
have been incurred, comprising the following:

tSeptember 2022 to 3 September 2023 £m
Impairment of property, plant and equipment (a} (5.6)
Impairment of intangible assets (a) 1.7)
Impairment of right of use ussets (a) (20.9)
Impairment of investment property (a) (1.3)
Accelerated depreciation (b) (7.8}
Exit provisions {c} (18.3)
Gther closure costs (d) (6.2}
T S T - (69.7)7

a) Impairment of assets for sites vacated during the financial period. The related assets have been written offin full.

b} The remaining useful economic lives of corresponding sites have been reassessed to align with closure dates, resulting in an acceleration in
depreciation of these assets. The existing depreciation of these assets (depreciation that would have been recognised absent of aclosure
decision} is recognised within adjusted profit, whereas accelerated depreciation above this is recognised outside of adjusted profit.

c) Exit provisions relate to onerous contract costs on lecsed sites that have been identified for closure. Upon initial recognition of exit provisions,
management uses its best estimates of the relevant costs to be incurred as well as expected closure dotes. This excludes business rates on
leased property which are recognised in the period they are incurred, Whiist the properties remain vacant, ongoing expenses refating to lease
interest, onerous provision unwinds and business rates will be reported outside adjusted profit given they do not relate to operational sites of
the Group.

d) Relates to negotiated exit costs to vacate certain leased sites chead of the lease end date.

Other strategic initiotives

Other priorities for FY23 communicated at the FY22 results included: (i) stronger order economics and a lighter cost profile, (i) a robust, flexible
balance sheet, and, (i) a reinforced leadership team and refreshed culture. ASOS has progressed with each of these priorities during the period,
with costs of £31.0m incurred and excluded from adjusted profit. These predominantly relate to external consultancy costs te support the launch
of the programme and the identification of initiatives (E8.9m), severance costs (E7.7m}, costs incurred associated with the revoiving credit facility
covenant waiver and subsequent refinancing during the year {£8.1m - refer to Note 19 for more detail) and other business restructuring costs
{£6.3m}. The Driving Change agenda has replaced the Group’s ASCS Reimagined programme that commenced in the prior year.

Costsincurred last year in relation to ASOS Reimagined totalied £25.4m, bringing cummutative change agenda costs incurred to date to £250.3m
lincluding the commercial mode! change ond property initiatives), of which £63.0mis cosh.

Amortisation of acquired intangible assets

Amortisation of acquired intangible assets is adjusted for as acquisitions are outside business-as-usual operations for ASOS. These assets would
not nermally be recognised cutside of a business combinction, therefore the associated amortisation is adjusted.

Other items
During the period, the Group corrected in-aggregate and individually immaoterial items relating to prier years totalling £9.2m.
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3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Prior year adjusting items

Items recognised outside adjusted profitin the prier year relate to:

® ASOS Reimagined - A multi-year programme to enable the business to accelerate delivery of the strategy and medium-term planset out at
the Capital Markets Day held on 10 November 2021. This has subsequently been replaced by the Group's Driving Change agenda.

® Main Market transition costs - ASOS’ transition to the Main Market of the London Stock Exchange, which was completed on 22 February 2022,

® |mpairment of Leavesden assets - A nen-cash impairment charge relating to the right-of-use assets and associated fixtures and fittings at
part of ASCS’ Leavesden office.

® Employee and other liabilities refating to Arcadia acquisition - The release of a contingent liability relating to employee and other casts,
which was originally recognised as part of the Arcadia acquisition in February 2021

Classification as adjusting items

Given d humber of the costsincurred as part of the above programmes facilitate future ongoing cost savings, it was considered whether it was
appropriate to report these costs within adjusted profit/(loss). Whilst they arise from changes in the Group’s underlying operations, they can
be separately identified, are significant in size/nature and their inclusion within adjusted profit/{loss} does not facilitate meaningful comparison
between financial periods, Furthermore, the costs incurred arise as a result of implementing changes for the future to evolve and reshope the
business and cre therefore not reflective of ordinary, in-year trading activity, and for areas being closed or restructured, these cperations no
longer relate to the Group’s trading operations. Exclusion from adjusted profit/{loss) is therefore considered appropriate.

Cash flow impact of adjusting items
The total cash flow impact of adjusting items is as follows:

1September

2022 Year to

to 3 Septamber 31August

2023 2022

£m £m

Commercial operating model change 35 -
Other strategic initiatives (including ASCS Reimagined) (66.9) (12.5)
Main Market transition costs - {5.7)
Total adjusting items within cash flow (63.4} (18.2)

Cther strategic initiatives includes £30.8m fees paid in relation to refinancing included within cash flows from financing activities, as detailed
inNote 19.

An additional property initiative was approved after the balance sheet date for which costs are expected next year that will be excluded from
adjusted profit, Refer to Note 29 for additional information.

4 REVENUE

Accounting policy
Revenue recognition

Revenue is income arising from the sale of goods and services in the ardinary course of the Group’s activities, net of value added taxes. Revenue
is recognised when performance obligations are satisfied, at the transaction price allocated to that obligation. Further information is included
below.

Retail sales

Retail sales represent the majority of the Group's revenue, and consist of internet sales. Revenues are recorded net of an apprepriate deduction
for actual and expected returns, relevant vouchers and sales taxes. Revenues for goods are recognised on dispatch to the custemer instead of
delivery to the customer for practical regsons. The impact of this is assessed at each reporting period and is immaterial to group revenue and
profits,

It is the Group's policy to sell its products to the retail customer with aright to return. The value of goods to be returned is estimated based on
historical returns, and is recorded as a deduction to revenue, with a corresponding refund liability recognised within trade and other paycbles.
Aseparate right of return asset is recognised and included within inventory which represents the right to recover preduct from the customer.

The Group does not operate any loyalty progrommes. Deferred revenue in relation to gift card redemptions is estimated on the basis of historical
redemption rates, and recognised within revenue in line with redemptions.
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Notes to the Consolidated Financial Statements — continued

4 REVENUE - CONTINUED
Revenue from other services

Revenue from other services relates to premier subscription income, marketing income earned from the website, commission income, delivery

receipt payments and revenue recognised in relation to wholesale sales.

Income relating to the Group’s ASOS Premier subscription (which span a year) is recegnised on @ straight-line basis throughout the year's
subscription. Income from marketing services is recognised as performance obligutions are completed in line with the terms and conditions of

egch contract.

For commission income. the Group, as agent, only recognises the commission receivable within revenue, being the net amount of consideration
retained after paying the brand partner the considerotion received in exchange for the goods provided by the relevant partner. The assessment
of whether to recognise revenue as principal or agent considers whether the Group controls the relevant goods prior to sale to the end customer.

The level of judgement involved is not considered material to the Group.

In line with retail sales, delivery receipts and wholesale revenue are recognised on dispatch to the customer instead of at delivery. The impact is

not material to the Group's results.

1September

2022 Yeor to

to 3 September 31 August

2023 2022

£m Em

Retail sales 3,388.2 37726
Premier subscription income 247 246
Marketing and other services' 20.7 17.3
Delivery recelpts 72.7 745
Wholesale revenue 43.2 475
35495 39365

1 Marketing and other services includes commission income

5 SEGMENTAL ANALYSIS

IFRS 8 ‘Cperating Segments’ requires operating segments to be identified on the basis of internal reporting on components of the Group that are
regularly reviewed by the chief operating decision-maker to allocate resources to the segments and to assess their performance.

The Chief Operating Decision Maker has been determined to be the Management Committee (renamed from the Executive Committee as part of
the Group’s Driving Change agenda). It is the Management Committes that reviews the Group's internal reporting in order to assess performance
and allocate resources across the businass. In doing so, the Management Committee reviews performance across the Group via a number of
sources, comprising reguler menthly management accounts, and ad hoc anclysis that provides deep dives into different areas. including

territory. brands and revenue streams.

In determining the Group’s operating segments, management bas considered the level of information which is regularly reviewed by the
Management Committee. Information regularly reviewed by the Management Committes is at a consolidated Group level only, with some
disaggregated revenue information and associated metrics provided for the geographical territories of the UK, the US, Eurcpe and the Rest
of the Worid. However, decisions on resource cllocation are not made based on this information. Such decisions are made on ad hoc analysis,
seporately provided to the Management Cammittee, and does not constitute infarmation that is either regularly provided to, nor reviewed by,
the Manogement Committee. As a result, it has been concluded that the Group has only cne operating segment (the Group fevel).
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5 SEGMENTAL ANALYSIS - CONTINUED

Informatien by Geographical territory is included below in ine with the entity-wide disclosure requirements of IFRS 8 'Operating Segrnents’.

1September 2022 to 3 September 2023

UK EU us Rest of World Tetal

Em Em £m £m £m
Retail sales 1,494.6 11273 4436 322.7 3,388.2
Income from other services (Note 4} 59.8 29.4 575 14.6 161.3
Total revenue o 1,556.4 11667 5011 3373 35495
Cost of sales (2,090.5)
Gross profit - 7 1.459.0
Distribution expenses {429.7)
Administrative expenses (1,279.8)
Other income 29
BB;rating loss ‘ (248.57
Finance income 5.0
Finance expense {53.2)
lossbeforetax {296.7)
Non-current assets' 9941 1779 162.0 - 1,334.0

Year to 31 August 2022

LK EU us Rest of World Total

£m £m £m Em Em
Retail sales 1,703.3 11426 4727 4548 377286
Income from other services {Note 4) 595 274 587 18.3 163.9
Total revenue S 17628 11708 5314 4723 3.9365
Cost of sales (2,219.8)
Gross profit o . 17175 -
Distributicn expenses (5237}
Acministrative expenses {1,224.2)
Other Income 206
Operatingloss @8
Finance inccme 09
Finance expense (23.9}
Loss hefore tax ) o (31.9)
Non-current assets' 10067 188.8 186.2 - 13807

1 Non-current ossets above exclude goodwill, derivative financial assets and deferred tax assets,

The above presentation is consistent with the analysis provided to the chief operating decision maker within the monthly manogement accounts.

Due to the nature of its activities, the Groupis not reliont on any individual major customers.
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Notes to the Consolidated Financial Statements - continued

6 OPERATING (LOSS)/PROFIT
Operating (loss)/profit is stated after charging/{crediting):

1S8eptembear

2022 Year to
to3 Septer;gzeg N Auzggzsé*.
£m Em
Depreciation and amortisation:
Property, plant and equipment 3.4 307
Right-of-use assets 359 36.3
Investment properties a.5 -
Other intangible assets 184.7 88.8
Impairment of non-financicl assets:
Property, plant and equipment 5.6 9.9
Right-of-use ossets 20.0 9.3
investment properties 1.3 -
Other intangible assets 5.2 -
Onerous contract charges 18.3 -
Net foreign exchange gains ) - B f(_B'._S_J
Auditors’ remuneration:
Audit and audit-related services:
Statutory audit of parent company and conselidated finoncicl statements 1.1 0.8
Statutory audit of the Company's subsidiaries pursuant te legislation 8.2 .2
1.3 1@

Costs relating to the audit of the parent company are borne by ASOS.com Limited. The policy for the approvel of non-audit feesis set out in the
Audit Committee Report on pages 69 to 74. Costs related to non-audit services provided by the Group's auditors were £0.3m (2022: £1.4m).

7 STAFF COSTS INCLUDING DIRECTORS' REMUNERATION

The Group's costs for employees, including Directors, during the period were as follows:

1September

2022 Year to

to 3 September 31 August

2023 2022

£m £m

Wages and salaries 1921 168.9
Social security costs 21.5 222
Pension costs 8.3 7.8
Share-based payments charge (Note 25) 6.4 @28
Gross total 228.3 199.7
Less: staff costs capitalised in relation to capital projects (58.3) (51.9)
170.0 148.7
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7 STAFF COSTS INCLUDING DIRECTORS’ REMUNERATION - CONTINUED

The Group's menthly average number of employees during the pericd was as follows:

1September

2022 Year to
to 3 Septembar 31 August
2023 2022

By activity:
Fashicn 1120 1,215
Operations 1.249 1.219
Technology 983 825
3,352 3,259

Despite the increase in averoge employees since the 2022 financial year, there has been a reduction in employees during the period with 3,405

employees as at 31 August 2022 and 3.042 employees as ot 3 September 2023 due to headcount reducticns during the period.

The Group centributes to the personal pension plans for enrolled employees under ¢ defined contribution scheme. The costs of these
contributions are charged to the conscolidated income statement on an accruals basis as they become payable under the scheme rules.

The oggregate compensation to key management personnel, being the Directors of ASOS Pic (executive and non-executive) and the members

of the Management Committee was as follows:

1September

2022 Year to
t0 3 September 3t August
2023 2022
Em £m
Shert-term employee benefits 51 4.8
Post-employment benefits 2.3 Q.2
Share-based payments charge/{credit) 0.9 {@.8)
Jaining costs and loss of office costs 8.5 -
6.8 4.2
Components of the highest-paid Director’s remuneration are detoiled in the Directors’ remuneration table on page 86.
Directors’ aggregute emoluments and pension payments are detailed in the Directors’ Remuneration Report on pages 84 to 93, along with
Directors' interestsinissued shares and share options on page 89.
8 FINANCE INCOME AND EXPENSES
Accounting policy
Finance income and costs are recognised in the consolidated income statement as it is earned on financial instruments measured at amortised

cost, using the effective interest rate method.

Finance costs directly attributable to the acquisition or construction of qualifying ossets are capitalised. Qualifying assets are those that
necessarily take a substential period of time to prepare for their intended use, and for the Group relate to the automation projects within its

fulfilment centres. All other finance expenses are recognised in the consolidated income statement in the period in which they occur.

iSeptember

2022 Year ended

to 3 September 31August

2023 2022

£m £m

Finance income 5.0 2.9
Interest on convertible bond and other borrowings (5@.8) (1.5)
IFRS 16 lease interest (5.6) (5.4)
Provisions — unwind of discount (1.6) (@.2)

Interest capitalised 4.8 21
Total finance expense (53.2) (23.9)
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Notes to the Financial Statements — continued

9 TAXATION

Accounting policy
Current tax

Current tax is the expected tax payable based on the taxable profit for the period, using tax laws that have been enacted or substantively
enacted by the reporting date. Management periodicaliy evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation. It estabiishes provisicns where appropriate on the basis of omounts expected to be paid to the tax authorities.
Current tax is charged or credited to the income statement, except when it relates to items charged to equity or other comprehensive income.

Deferred tax

Deferred tax is provided using the balance sheet fiobility method, providing for temporary differences between the carrying amounts of assets
and liabitities for fincncial reporting purposes and the amounts used for taxation purposes.

Deferred tax is calculated at the tax rates that are expected to applyin the period when the liability is settled or the asset realised based on the
tax rates that have been enacted or substantively enacted by the balance sheet date. Deferred tax is charged or credited in the consolidated
income statement, except when it refates to items charged or credited directly to the consclidated statement of changes in equity or the
consclidated statement of comprehensive income/(loss), in which case the deferred tax is also recognised in equity, or other comprehensive
income, respectively.

Deferred tox liabilities are generally recognised for all taxable temporary differences, and deferred tax assets are recognised to the extent that
itis probable that taxable profits will be available against which deductible temporary differences can be utilised. Such assets and liabilities are
not recognised if the temporary difference arises from goodwill or from the initial recognition (other than in a business combination) of ather
assets and liabilities in o transaction that offects neither the tax profit ner the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer probable that
sufficient taxable profits will be available to alfow all or port of the asset to be recovered.

Current ond deferred tax assets and liobilities are offset where there is alegally enforceable right to offset current tax assets against current
tax liabilities and when the deferred tax assets and liabilities relate to income taxes levied by the some taxation authority, in either the taxable
entity or different taxable entities, and where there is anintention to settle the balances on a net basis.

1September

2022 Year to
to3 S‘»epterlz'lé;;zeaé~ kil Auz%stzt
£m £m
Current year UK tax - (11.8)
Current year overseos tax 3.4 2.9
Adjustment in respect of prior year corporation tax (4.) 3.9
Total current tax credit I @7  (139)
Origination and reversal of temporary differences {73.2) 11.2
Adjustment from changes in tax rates (@.1) 0.2
Adjustment in respect of prior years 0.4 14
Total deferred td; (ér-é;t)/cha rge T (72.9) 12.8
Total income tax credE;'l—irl;;oié; statement S (73.6) (1.1}
Analysed 05:77 o o
Tax on adjusted profit (17.4) 5.3
Tax on items excluded from adjusted profit (56.2) (6.4}
Totalincome tax credit in income statement B (738) (1
ﬁa;ti:e_-tr;x‘;tiei S 24.8% 3.4%
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9 TAXATION - CONTINUED
Reconciliation of tax charge

The effective tax rate of 24.8% (2022: 3.4%) is higher than (2022: lower than) the blended rate of corporation tax in the UK of 21.5% (2022:
19.0%). The blended UK corperation tax rate of 21.5% for the period reflects the increase inrate from 19% to 25% from 1 April 2023. The

differences are explained below:

1September

2022 Year to

to 3September 31August

2023 2022

£m £m
Loss before tax (296.7) {31.9)
Tax on loss at standard rate of UK corporation tax of 21.5% {2022 19%) (63.8) B.@)

Effects of:

Expenses not deductible for taxation purposes 3.9 2.8
Tax incentives 1.1) (1.7

Rate differences: overseas tax Q.5 2.3

UK tax rate differential (1e.8) 24

Tax adjustments on share-based payments .6 27
Adjustment in respect of prior years 3.7 {(18)
Total tax creditin the income statement (73.6) (11

On 20 June 2023, Finance (No.2) Act 2023 was substantively enacted in the UK. introducing a global minimum effective tax rate of 15%. The
legislation implements a domestic top-up tax and a multinational top-up tax, eftective for accounting periods storting on or after 31 December
2023. The Group is currently assessing the impact, and has applied the exception under the IAS 12 amendment for recegnising and disclosing

information about deferred tax assets and liabilities related to top-up income taxes.

Tax recognised in other comprehensive income

1September
2022 Year to
to 3 September 31August
2023 2022
£m £m
Deferred tax charge on net translation movements offset in reserves - a6
Deferred tax {credit)/charge on movement of derivative financial instruments {2.9) 33
(2.9 39
Tax recognised in the statement of changes in equity
1September
2022 Year to
to 3 September 31 August
2023 2022
£m £m
Deferred tox (credit)/chorge on movement in tax base of share options (0.2} 87
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Notes to the Consolidated Financial Statements — continued

9 TAXATION - CONTINUED
Deferred tax analysis

The mavements in deferred tax assets and liabilities during the financial period, prior to the offsetting of the balances within the same tax

jurisdiction, are shown below:

Accelerated

Derivatives

Researchand
development

capital Share-based and foreign expenditure
allowances payments exchange Losses credis Other Total
£m £m £Em £m £m £m £m
As at 1 September 2021 (19.9) 25 (3.8) - (18.1) (4.0} (&1.3)
Charge toincome (7.2) (2.8) - - {2.6) (2.4) {12.8)
statement
Charge to other - - (3.9 - - - (3.9}
comprehensive income
Charge to equity - {e.7) - - - - (0.7)
Balance sheet credit for - - - - @b - 2.5
withheid tax
As at 31 August 2022 (26.9) (1.0) (7.7 - (18.2) (4.4) (58.2)
{Charge)/credit toincome (7.4) a6 - 84.9 (2.6} (2.6) 72.9
statement
Credit to other - - 2.0 - - - 20
comprehensive income
Credit to equity - @.2 - - - - @.2
Balance sheet credit for - - - - 2.9 - @.9
withheld tax
As at 3 September 2023 (34.3) (e.2) (5.7) B4.9 (19.9} (7.9} 17.8
The other deferred tax liability comprises:
Asat
J September Asat
2023 31August 2022
£m Em
Unpaid pension expenses 0.4 @3
Capitalised borrowing costs (5.4) -
Temporary differences arising on acquired customer relationships (4.1) (4.9)
Temporary deductions arising on the amortisation of acquired brands (0.8) (@.5)
Temporary differences arising as aresult of IFRS 16 2.9 Q.7
(7.2) (4.4}

Deferred tox assets and liabilities have been offset where they are due to reverse in the same jurisdiction, The following is the analysis of the

deferred tax balonces (ofter offset):

Asat
3September Asat
2023 31 August 2022
£m £m
Deferred tax - US 2.9 e.7
Deferred tax — UK 14.9 (58.9)
17.8 (58.2}

The deferred tax assets have increased significantly due to the losses recognised in the current period, which cannot be utilised in earlier years.
To assess the recognition of this asset, Group forecasts, consistent with those used for the going concern, viability and impairment assessments,
have been reviewed, and indicate that the Group will generate sufficient taxable profits to fully utilise its tax losses. The Group is expected to
generate taxable income from FY25 onwards, The losses can be carried forward indefinitely and have no expiry date. Bused on these forecasts,
the recognition of deferred tax assets is not considered to be a significant judgement nor estimate, however the forecasting of cosh flows relies
on management assumptions for which further detoilis included within Note 2.3.
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10 EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the profit attributable to the owners of the parent company ASOS Ple by the weighted average
number of ordinary shares in issue during the period. Own shares held by the Employee Benefit Trust and Link Trust are excluded from the
weighted average number of ordinary shares.

Diluted earnings per share is calculated by dividing the profit attributable to the owners of the parent company by the weighted average number
of ordinary shares in issue during the period, excluding own shares held, adjusted for the effects of potentially dilutive ordinary shares. The
dilutive impact is calcuioted as the weighted average of alt potentially dilutive ordinary shares. These represent share options granted by the
Group, including performance-based options, where the scheme to date performance is deemed to have been earned. It also includes the number
of shares that would be issued if all convertibie bonds are assumed to be converted unless the convertible instrument is out-of-the-rmoney and not
expected to convert. All operations are continuing for the periods presented.

1September

2022 Yearto
to 3 September 31 August

2023 2022
Weighted average share capital
Weighted average shares in issue for basic earnings per share (no. of shares) 194,729,376 ©9.696,028
Weighted average effect of dilutive options (no. of shares)’ - -
Weighted average effect of convertible bond {no. of shares)? - -
Weighted average shﬂ(;s i;\"iis;;lr;aifo;;!’ilut;d éd}ningé pt;r Sht;l I:B (no-. of s;uoréé) o o - 19-‘4-,7‘29,377”6 é9679685é7
Loss after tax for the financial period (Em}
Loss attributable te owners of the perent company for basic earnings per share (2231) (30.8)
interest expense on convertible bonds’ - -
Diluted loss attributable to owners of the parent company for diluted loss per share o (223.1) (30.8)
Bosic loss per share (pence per share) (213.9) (30.9)
Diluted loss per share (pence per share) (213.9) (32.9)

1 Dilutive shares andinterest not included where their effect is anti-dilutive
2 Theimpact of convertible bonds on the weighted average share capital has been excluded asit is not assumed they will be exercised

1 GOODWILL AND OTHER INTANGIBLE ASSETS

Accounting policy
Goodwill
Goodwill represents the excess of the fair value of the consideration of an acquisition over the fair value of the Group's share of the net

identifiable assets of the acquired subsidiary at the date of acquisition. Goodwill is considered to heve an indefinite useful life. Goodwill is tested
for impairment annually and again whenever indicators of impairment are detected andis carried ot cost less any provisien for impairment.

Brands and customer relationships

Acquired bronds and customer relationships are initially recognised at fair value as part of a business cembination. These are subsequentiy
amertised based on their expected useful lives on a straight-line basis. Amortisation is Included within administrative expenses in the consolidated
income statement. These assets are assessed for impairment if there is a triggering event. Any impairment in value is charged to the consolidated
incorne statement in the period in which it occurs. Acquired brands and customer relationships relate to brand names and wholesale customer
relationships acquired from the Arcadia Group and are amortised over their expected useful tives of between 8 and 30 years.

Computer software

Capitalised software development costs are stated at historic cost less accumuiated amortisation and impairment. Amertisation is calculated
on a straight-line basis over the assets’ expected economic lives of between 5 and 15 years and recognised within administrative expenses in the
consolidoted income statement.

The cost of acquiring and developing software that is not integral to the related hardware is capitalised separately as an intangible asset. This
does net include internal website development and maintenance costs, which are expensed as incurred unless representing a technological
advance leading to future econemic benefit. Capitalised software costs include external direct costs of matericl and services and the payroil and
poayroli-related costs for employees who are directly associoted with the project. Software under development is held at cost less any recognised
impairment loss.
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11 GOODWILL AND OTHER INTANGIBLE ASSETS - CONTINUED

Cloud software agreements

Seftware as a Service {(Saa$) arrangements are service contracts providing the Group with the right to access acloud provider’s application
software over the contract period. Typically such arrangements involve ongoing licence fees to obtain access to the cloud provider's application
software, as well as upfront costs incurred to configure or customise the SaaS sclution. Configuration and customisation costs are capitalised
in the following instances as intangible assets:

- The Group has both o contractual right to take passession of the software at any time without significant penalty, and the cbility to run the
software independently of the host vendor.

- The costs incurred meet the definition of and recognition criteria for an intangible asset. This includes for example the development of
software code that enhonces or medifies, or creates additional capability to, existing systems controlled by the Group.

Where these conditions are not met, costs incurred to configure er customise, and the ongoing fees to obtain access to the cloud provider's
application software, are recognised os operating expenses when the services are received.

Customer Assets under
Goodwill Brands relationships Domain names Software  congtruction Total
Em £m £m £m £m £m Em

Cost
Asat 1 September 2022 355 219.4 24.4 0.2 762.4 3.6 1.035.5
Additions - - - - 109.4 171 126.5
Transfers - - - - 1.7 1.7) -
As at 3 September 2023 355 2194 244 @2 8635 198 11620
Accumuiated amortisation and
impairment
Asat 1 September 2822 0.3 122 &7 - 3346 - 351.6
Amortisation expense - 78 31 - 93.8 - 104.7
Impairment charge for the period - - - - 3.1 21 5.2
As at 3 September 2023 T a3 19.8 78 - 4315 21 4615
Net book value at 3 September 2023 35.2 1996 166 0.2 4320 168 7005
Cost
As at 1 September 2021 334 219.4 24.4 9.2 636.8 2.8 915.@
Additions 21 - - - 114.6 38 1205
Transfers - - - - 10 {1.9) -
Asat 31 August 2022 355 294 244 8.2 752.4 36 10355
Accumulated amortisation and
impairment
As at 1 September 2821 2.3 4.3 17 - 2565 - 262.8
Amortisation expense - 77 30 - 781 - 8838
Asat 31 August 2022 03 128 &7 - 3346 - 3516
Net book value at 31 August 2022 352 197 ez 4178 36 683.9

2074

Intangible assets under construction relates to spend on software-based projects, including the enhancement of the Group’s mobile apps/

website, and other software. No individual projects are material in value,
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12 PROPERTY, PLANT AND EQUIPMENT

Accounting policy

Property, plant and equipment is stoted at historical cost less accumulated depreciation and any recognised provision for impairment. Caopital
work in progress is held at cost less any recognised provision for impairment. Cost includes the original purchase price of the asset and the costs
attributable to bringing the asset toits working condition for intended use.

Property. plont and equipment is depreciated on a straight-line basis toits residual value over its anticipated economic useful life of:

Fixtures, fittings, plant and machinery:

Computer hardware:

fittin‘;l:,tslr;le:f: Computer Assets under
and machinery hardware construction Total
£m £m £m £m

Cost
As at 1 September 2822 408.5 411 65.4 515.0
Additions 11 0.6 46.2 47.9
Transfers — B S ¢ . B
As at 3 September 2023 4107 430 1@9.2 562.9
Accumulated depreciation and impairment
Asat 1 September 2022 1354.8 26.0 25 163.3
Charge for the period 25.4 6.0 - 314
Impairment charge for the period o 8.2 9.1 Q.3 5.6
As at 3 September 2023 165.4 321 2.8 208.3
Net book value at 3 September 2023 2453 1.9 196.4 3626
Cost
As at 1 September 2021 3862 34.4 16.1 438.7
Additions 215 6.7 501 78.3
Transfers 2.8 - {2.8) -
Asat 31 August 2022 4085 412 65.4 515.0
Accumulated depreciation and impairment
Asat 1 September 2021 101.9 20.8 - 1227
Charge for the year 255 52 - 387
impairment charge for the year T4 - Z5 99
As at 31 August 2022 134.8 260 25 163.3
Net book value at 31 August 2022 273.7 151 62.9 —3517

Significant assets under construction as at 3 September 2023 consisted primarily of amounts spent te automate the Atlanta fulfilment centre
totolling £68.0m (2022: £41.5m) and the Lichfield fulfilment centre £46.8m (2022: £16.2m).
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12 PROPERTY, PLANT AND EQUIPMENT - CONTINUED

interest capitalised

As at
3September Asoat
2023 31August 2022
£€m £m
Included within additions 4.8 2.2
Accumulated capitalised interest, {net of disposals) included within cost 7.0 2.2
Accumulated capitalised interest (net of disposals} held within net book value 7.2 22
Cuapitalisation rate 5.3% 3.4%

Climate change

The assets’ residual values and useful lives are reviewed, and odjusted if appropriate, at the end of each reporting period. This includes
consideration over climate change-relcted risks which may impact the useful lives of the Group's assets, such as the impact of floed risks on
fulfilment centres. During the year, no changes were made to the remaining useful lives of the Group's assets as o result of climate change risks.

13 LEASES

The Group currently holds leases for its fulfilment centres and office space. Leases typically run for terms of between 7 and 25 years and may
inctude break clauses or options to renew beyond the non-cancsllable period. The majority of the Group’s leases are subject to market review,
usually every b to 6 years.

Accounting policy

Right-of-use gssets

Righl-of-Use assets are recognised at the commencement date of the lease, when the underlying asset is available for use. The cost of right-of-
use assets comprises the amount of lease liabilities recognised, any initial direct costsincurred, lease payments made at or before the
commencement dote and less any leose incentives received. Right-of-use assets are subsequently measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any subsequent remeasurement of lease liabilities.

The recognised right-of-use assets are depreciated on o straight-line basis over the shorter of the estimated useful life and the lease term.

Lease liabilities

Lease liabilities are recognised ot the commencement date of the lease and are measured at the present value of lease payments to be made
over the lease term, discounted using the incremental berrowing rate {IBR) at the lease commencement date if the interest rate implicit in the
lease is not readily determinable.

The lease payments include fixed payments and varicble lease payments that depend on an index or a rate {using the relevant rate at the
commencement date of the lease), less any lease incentives receivable. Any variable lease payments that do not depend on anindex or arate are
recognised as an expense in the period in which the event or condition that triggers the payment occurs, however the Group currently has no
such variable lease payments. Contracts may contain both lease and non-lease components, in which case the Group allocates the consideration
in the contract te the different components based on their relative stand-alone prices.

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to extend the
lease if it is reasonably certain to be exercised, or any perfods covered by an option to terminate the lease (a break clause), if it is reasonably
certain not to be exercised.

After the commencement date of the lease, the iease liability is subsequently measured at amortised cost using the effective interest rote
method. The carrying amount of lease liabllities is remeasured when there is a change in the future lease payments due to a change in the lease
term such as a recognition of en extension or break option, a charge in the fixed lease payments or a change in the assessment to purchase the
underlying asset.

Short-term leases and low value assets

Payments associated with shert-term leases and leases of a low value are recognised on a straight-line basis as an expense in the profit or loss,
in line with the practical expedient of IFRS 16. Short-term leoses are leases with a term of 12 months or less. Low-volue leases mainly comprise
IT equipment.
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13 LEASES - CONTINUED

Right-of-use assets

Set out below are the carrying ameunts of right-of-use assets recognised and the movements during the period. Right-of-use assets comprise

entirely leases for land and buildings.

15eptember

022 Year to

to 3 Septembear 31 August

2023 2022

Em £m

At the beginning of the period 38e.3 345.2
Modifications (9.6) 69.2
Impairment charge {20.@) (9.3}
Depreciation charge (35.9) (38.3)
Transfers to investment property (12.8) -
Foreign exchange differences (6.8) 55
At the end of the period 295.2 380.3

The Group presents additions to right-of-use cssets in line with the disclosure requirements of IFRS 16 ‘Leases”. In doing so, modificaticns atove
includes the impact of lease terminations, modifications and reassessments, and changes to dilapidation estimates.

Right-of-use assets totalling £12.8m were transferred to investment property during the year and relate to sites the Group sublets, or that are

currently vacant with the intention of subletting.

Lease liabilities

Set out below are the carrying amounts of lease ffabilities and the movements during the period:

1September

2022 Year to

to 3 Septembaer 31 August

2023 2022

£m Em

At the beginning of the period 3s8e.1 3289
Modifications (21.1) 71.3
Payments (28.9) (31.7)
Interest expense 5.6 5.4
Foreign exchange differences (7.6) 6.2

A-tt-he end of the period o T ‘ 3290 B 3_80_'i N

Current - 253 24.3
Non-current 3es.7 3568
Total " 39@ 3801
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13 LEASES - CONTINUED
Maturity analysis for lease liabilities

Asat Asat

e o S

£m £m

Contractual undiscounted cash flows

Within one year 3e.5 328

Within two to five years 126.2 130.3

Within five to ten years 133.5 1525

Within ten to fifteen years 2.0 88.2

In more than fifteen years 18.5 26.3
o S - 3607 o 429.?;
Future finance charge on lease liabilities (31.7) {49.2)
Present value of future leases T S SéQé - 387@.1”

Critical accounting judgement - lease terms

Theinclusion of a lease extension pericd or lease breck pericdin the lease termis a key judgement for the Group and considers al! relevant
factors that create an economic incentive for it to exercise them. For leased properties, this includes the current and expected profitability of
the respective site, as well as the length of time until the cption can be exercised. Any changes to the Group’s judgement over iease terms will
impact both the right-of-use asset and lease liability.

Set out below are the undiscounted future rental payments not currently included within the reported lease liability for where lease extensions
have not beeninciuded. The value for where lease breaks have been assumed is nil.

Asat Asat

3 September 31 August

2023 2022

£m £m

Extension options expected not to be exercised 129.2 98.4

Following the commercial model update announced in October 2022, areview of the Group's leased warehousing estute was conducted, and it
was concluded that it could no longer be seen gs reasonably certain that the extension options on one of the Group’s leased sites would be exercised.
The lease term has been reassessed from 15 to b years with a commensurate decrease in the right-of-use asset and leose liability of £22.5 million.

Amounts recognised in the consolidated income statement

1September

2022 Year to

to 3 September 3tAugust

2023 2022

£m Em
Depreciation charge for right-of-use assets and investment property (excluding impairment} (36.4) (30.3)
Interest expense on lease liabilities (5.8) (5.4)
Expense relating to short-term leases (2.3) (@.5)
Expense relating to leases of low value assets that are not shown above as short-term leases (0.4} (@.4)
Impairment charge for right-of-use assets {20.2} {9.3)

Sub-let income relating to feases under IFRS 16 1.4 29
Total amounts recognised inincome statement (63.3) {450}
Total cash outflow for leases comprising interest and capital payments {28.2) (31.7)
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13 LEASES - CONTINUED
Group as lessor

Lessor accounting

The Group sublets leased propertiss relating to unused office capacity. Where the Group subleases assets, the sublease classification {as a
finance lease or cperatinglease) is assessed with reference to the heod lease right-of-use asset. This assessment considers, ameng othar
factors, whether the sublease represents the majority of the remaining life of the head lease. All subleases have been assessed to be operating
leases, and the related assets reclassified to investment properties. Investment property assets are carried ot cost less accumuiated
depreciation and any recegnised impdirment in value. The depreciction policies for investment property are consistent with those described for
right-of-use assets. Operating lease income is recognised as earned on a straight-line basis over the lease term.

An analysis of investment properties is included below:

1September

2022 Year to
to 3 September 31 August
2023 2022
Em £m

Net book value
Opening balance - -
Transfers to investment property 12.8 -
Madifications (2.1} -
Impairment charge {1.3) -
Depreciation charge {8.5) -
Closing balance 10.9 -

The direct operating expenses arising from investment property in the period was immaterial. There are additionally no restrictions or relevant
contractual obligations involved in the sublet of these properties.

The estimated fair value of the Group'sinvestment propertyis £12.5m. This fair value has been determined by applying an cppropriate rental
yield to the rentals earned by the investment proper ty. A valuation has not been performed by anindependent valuer.

Rental income is receivable as follows;

Asat
3 September Asot
2023 31 August 2022
£m £m

Minirmum lease payments receivable on leases of investment properties are as follows:

Within one year 1.2 2.1
Within two to five years 4.5 5.3
Within five to ten years 6.1 6.6

In more than ten years - -
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14 IMPAIRMENT OF NON-FINANCIAL ASSETS
Goodwill

Goodwill is not amortised but is reviewed for impairment ot least annually (or more frequently where there is anindication that the asset may
be impaired) by assessing the recoverable amount of each cash-generating unit {CGY), or group of cash generating units, to which the
goodwill relates,

Impairment is assessed by measuring the recoverable amount of the CGU, caiculated as the higher of fair value less cost to dispose and
value-in-use. Where the carrying vaiue of the CGU exceeds the recoverable amount animpairment less is recognised in the income statement.
The impairment charge is allocated first against goodwill and then pro rata over other assets within the CGU by reference to the carrying
amount of each remaining asset in the unit. Impairment losses recognised for goodwill are not subsequently reversed.

Goodwill at ASOS predominantly relates to that recognised as part of the acquisition of Topshop, and is monitered on an entity wide basis at the
reporting segment level as a singular CGU, the ASOS Group CGU.

Other non-financial assets

Property, plant and equipment {PPE), right-of-use assets, and finite-lived intangible assets are assessed on an ongoing basis to determine whether
there is on indication that the net book value is no longer supportable. if any such indication exists, the recoverable amount of the asset, being the
higher of its fair value less costs to dispose and its value-in-use, is estimated in order to determine the extent of the impairment loss. Where the
asset does not generate cash flows that are independent from other assets, the Group estimates the recoverable amount of the CGU to which
the asset belongs.

If the recoverable amount of an asset or CGU is estimated to be less than its carrying amount, the carrying amount of the asset or CGU s
reduced to its recoverable amount and an impairment loss is recognised immediatelyin the income statement.

Where an impairment loss on other non-financial assets subsequently reverses, the carrying ameunt of the asset (or cash-generating unit) is
increased to the revised estimate of the recoverable amount, but so that the increased carrying amount does not exceed the carrying amount
that would have been determined if no impairment loss had been recognised for the asset (or cash-generating unit) in prior yeors. Areversal of
an impairment loss is recognised immediately as @ credit to the consolidated income statement.

Cash generating units

Cosh generoting units are deemed the smatllest group of assets that independently generate cash inflows and are independent of the cash flows
generated by other assets. It was determined that the Group only has ene CGU (the Group level), on the basis that the majority of assets within
the Group are shared (i.e. software assets that support the entire Group), therefore unable to be allocated on a reasonable or consistent basis in
any other way.

Composition of CGU

Forimpairment testing purposes, the CGU comprises the following:
As at
3 September
2023
£m
Goodwill and other intongible assets 7005
Property, plant and equipment 362.6
Right-of-use assets 295.2
1,358.3

Identification of impairment indicator

Given the reported loss recognised during the period, combined with the volatility within the macro-economic environment and the market
capitalisation of the Greoup being below the Group's net assets, an indicator of impairment was deemed to exist during the financial period.
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14 IMPAIRMENT OF NON-FINANCIAL ASSETS - CONTINUED

Approach and assumptions

The recoverable amount for the CGU has been determined using @ value-in-use calculation which is based upon the cash flows expected tobe
generated, derived from the latest budget and forecast data which are reviewed by the Board, and consistent with those used for the Group's
going concern and viability assessments. Budget and forecast date reflects both past experience and future expectations of market conditions.
The key assumptions in measuring the value-in-use are as follows:

Assumption Details

Cuash flow years/assumptions ® Derived from medium term forecasts reviewed by the Board which cover a period of five years,
then extrapeloted to perpetuity with an assumed growth rate of 2% (2022:1.5%)

® Whilst the value-in-use excludes lease rentats (o financing cash flow under IFRS 16 ‘Leases’)
an estimated cash outflow for future lease renewals is assumed from the current leuse end dates

Discount rate ® Apost tax discount rate representing the Group's weighted average cost of capital (WACC),
subsequently grossed up to a pre-tax rate using an iterative calculation that yields the some value
in use when tox cash flows are excluded.

® The post-tax WACC has been calculated using the capital asset pricing madel, the inputs of which inciude
along-term risk-free rate based on government bond rates, on equity risk premium and levered debt
premium benchmarked to externally avallable data, and an average beta derived from a comparator group.

® Theresulting discount rates ore:

2023 7 2022

Post-taxrate Pre-tax rate Post-taxrate Pre-tax rate

13.0% 156.8% 10.4% 12.7%

Outputs

Qutside of specific impairments recognised during the period in relation to sites identified for exit. or other strategic initiatives as part of the
Group's Driving Change agenda (refer to Note 3), no further impairments were identified as a result of the impairment review described above.

Key source of estimation uncertainty - assumptions in relation to impoirment assessment

Of the above assumptions, the value-in-use calculations are most sensitive to changes in the discount rate, the long-term growth rate and
forecast cash flows (comprising revenue, gross margin and fixed overheads). As noted above, cash flows are derived from forecosts reviewed by
the Board, and in line with these used for the going concern and viability assessments. Sales growth rates utilised for the first year of the plan
reflect year-on-year declines of (5)% to (15)%, with subsequent periods thereafter returning to double digit year-on-year growth. The pian alse
gssumes modest year-on-year improvements in adjusted gross margin during FY24, with up to c300bps growth vs FY23 over the remaining years.
The following table shows the amount by which the assumptions would have to change to make the recoverable amount equal to the carrying
value to show the heodroom sensitivity. It is not considered that a reascnable possible change in fixed overheads would couse animpairment,
thereforeit is not included below.

Sensitivity
Discount rate {post-tax) increase of: 2.6%
Long term growth rate decrease of: (3.6)%
A reduction in forecast annual growth rates of; (1.8)%
A reduction in forecast gress margin in each year of: (1.2)%

The reduction in forecast annual growth rates above equates to a reduction in forecast revenue in each ysar of (6.9)%.

Climate change

As detailed within the Group’s TCFD report on page 19, updated quontified scenaric analysis in relation to cfimate still needs to be performed
due to the Group being in the final stages of developing and embedding its new commercial modei, which will impaet the Group’s suppfy chain and
the inputs needed when calculating eppropriate metrics. In addition the Group is also updating its FWI Strategy and completing a review of its
associated metrics and targets, including plans for the Group's Be Net Zero pillar. As a result, the cosh flows used for impairment testing have
rot been adjusted for climate risks. Sensitivities, however, are provided showing the impacts of changes in revenue end gross margin.
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15 INVENTORIES

Accounting policy

Inventeries comprise goods held for resale and are valued at the lower of cost and net realisable valug using the weighted average cost basis.
Cost comprises the purchase price and any other directly attributable costs incurred in bringing the inventories to the present location and
condition, less trade discounts and rebates. Net realisable value is the estimated selling price in the ordinary course of business less variable
selling expenses.

Asat
3 September Asat
2023 31August 2022
£m £m
Gross finished goods 892.4 1109.7
Inventory provision (124.4) (31.3)
Net inventory recegnised on consolidated balance sheet 768.0 1,078.4

The carrying value of inventory shown in the Balance Sheet includes a £52.1m (2022: £69.7m) right to recover asset in relation to the inventory
expected to be received back from customers as returns. The amount of inventaries recognised as an expense and charged to cost of sales for
the pericd was £2,104.6m {2022: £2,219.0m). The prior year has been updated to include foreign exchange gains and losses in relation to inventory
purchases.

Key source of estimation uncertainty - inventory provisions

Following the approvat ond implementation of the new commercial model during the financial period, additional provisions were recognised to
write down inventory that has been identified to be sold vig offsite clearance to reshape the Group's inventory portfolio and facilitate the Group's
tronsition to the new model. The provisions wrote inventery down to its net realisable value, being expected income less any related selling costs.
The increase year-on-year is largely due to these provisions. Further informationis included within Mote 3.

in addition to these specific provisions, the Group's approach to inventory provisioning is to heid a net realisable value provision for inventory
based on forecast expected loss rates as well s consideration of current and forecast economic conditions. The Group’s methodslegy to
calculate inventory provisions has been updated this period to also now inciude provisions for inventory which is expected to be sold via offsite
channels.

The provisions are calcuiated using estimates cf loss rates and website sell through rates, both of which are calculated based on historical data
from the prior 12 months’ sales when categorising the stock by price status and age banding. Provisions recognised are net of any expected
proceeds to be received.

The provisions are therefore most sensitive to the following ossumptions:

® Forecastlossrates

® Forecast sell through rates

® Salesprice assumptions

The movement in the Group’s provisions based on reasonable possible changes to the above assumptions are as follows:

{Decrease}/

incraase in

provision

Sensitivity Em

Using loss rates from FY22 {6.6)
A change in the anticipated sell through rates of +/- 5% {54)/ 71
A change in the anticipated sales price of +/- 10% @7)y/07

Inventory provisions are adjusted at each reporting period rather than throughout the period to ensurg inventeryis not carried ot an amount
greater than net realisable value. Write-downs and write-backs of inventory balances are therefore represented by net movements in the
inventory provision, which, excluding inventory provisions recognised as part of the commercial model transiticn, totalled a cost of £12.3m this
period (2022 £9.1m credit). Provisions/write-downs recogrised during the financial period as part of the transition to the new commercial model
totailed £122.7m, and are part of the £133.2m total costs excluded from adjusted profit - refer to Note 3. There have been no reversals of the
commercial model transition provisions during the year.
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16 TRADE AND OTHER RECEIVABLES

Accounting policy

Trade receivabies are non-interest bearing and are stated at invoice value {ess an aliowance for expected credit losses, using the simplified

approach under IFRS 8, with adjustments for factors specific to each receivable.

Asat

3September Asot

2023 31August 2022

£m £m

Trade receivables 28.4 408

Other receivables 277 149
Provision for doubtful debts (8.4) @.n

Trade and other receivables net of provision for doubtful debts 55.7 556

Prepayments 12.9 15.3

Accruedinceme 12.8 173

81.4 88.2

The other receivables balance includes £nil of UK VAT receivables {2022: £9.5m). Included within accrued income and other receivables are
amounts relating to supplier income totalling £3.3m (2022: £3.4m). Accrued income predominantly comprises contract assets for which expected

credit losses are £0.6m (2022: £nil}.

Expected credit losses

The Group's exposure to credit risk is minimat given that the customer base is large and unrelated and that the overwhelming majority of
custemer transactions are settied through cash or secure electronic means. New parties wishing to obtain credit terms with the Group are

credit checked prier to invoices being raised and credit limits are determined on an individual basis.

Asat 3 September 2023 0-30days 30-60days 60-90days 90 -180days Over 180 days

£m Not due past due post due past due past due past due Total

Trade receivables 6.2 36 9.9 31 4.2 1.4 28.4

Other receivables 5.8 1.4 2.8 6.9 1.@ 4.6 27.7

Gross carrying amount 1.2 11.0 127 16.0 5.2 6.0 561

Ailowance for expected - - - - (@.1) (@.3) (0.4}
credit losses

Net carrying amount 1.2 11.e 12.7 19.0 51 57 55.7

Asat 31 August 2022 0-30days 30-60days 60-90days 80 -180doys Over 180 doys

£m Not due pastdue post due past due pastdue past due Total

Trade receivables @1 19.8 88 6.2 26 33 498

Other receivables 10.4 50 (@.2) (2.2} 0.8 11 4.9

Gross carrying amount 185 24 8 86 4.0 34 Ly 557

Allowance for expected - - - - - (@1} (@.1}
credit losses

Net carrying amount 185 24.8 8.6 40 3.4 4.3 558

Major counterparties

The Group has nil (2022: nil) major counterparties with receivables totalling £nil (2022: £nil}.
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17 CASH AND CASH EQUIVALENTS

Accounting policies

To be ciossified as cash and cash equivalents, an asset must:

~ Be readily convertibie into cash:

— Have aninsignificant risk of changes in value; and

- Have a maturity period of typically three months or less at acquisition.

The Group presents its cash flow stetement using the indirect method, whereby profit is reconciled to net cash from operating activities by

adjusting profit and loss for non-cash items. The Group has chosen tc present interest received as well as dividends received as cash flows from
investing activities because they are returns on the Group’s investments.

Interest paid on borrowings and legses is presented within cash flows from financing activities as they are held for cash mancgement purpeses,
as are cash payments for the principal element of lease liabilities.

Asat Asat

3 September NAngust

2023 2022

£m £m

Cash in hand and bank balances 85.6 1375
Money market fund investments 142.7 14558
Deposits at financial institutions 125.@ 400
Closing cash and cash equivalents 3533 3230

Cash and cosh equivalents includes uncleared payment provider receipts of £63.3m, which are typically due within 3 business days {(2022: £61.2m).

Included within cosh and cash equivalents is £4.1m (2022: £0.8m) of cash coliected on behalf of partners of the Direct to Consumer fulfilment
proposition ‘Partner Fulfils'. ASOS Payments UK Limited and the Group are entitled to interest amounts earned on the deposits and ameunts are
held in a segregated bank account that is settled on a monthly basis.

18 TRADE AND OTHER PAYABLES

Accounting policy

Trade and other payables are nen-interest bearing and are recognised initially at fair value and subsequently measured at amortised cost using
the effective interest rate method.

Asat Asat

3September 3tAugust

2023 2022

£m £m

Trade payables 71.3 946
Other payables 174.7 25586
Accruals 2387 491.8
Returns provision 1e8.2 147.2
Deferred revenue 521 54.4
Taxation and social security 35.4 493

680.4 9933

Trade and cther payables have been presented in more detail than previously in order to provide more useful information to users of the financial
statements. In doing so, the allocation between some categories has changed. Prior periods have been represented where refevant. The
reduction in total trade and other payables is predominantly as a result of lower intake receipts and operating costs in the secend half of the year
as the Group transitions to its new commercial operating model.
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18 TRADE AND OTHER PAYABLES - CONTINUED
Deferred revenue

Contract liabilities represent considerotion received for performance obligations not yet satisfied, and relate to gift card liabilities where the
majority of the liability {c. 20%) is expected to be settled within o year, customer orders not yet shipped and unearned premier subscription

income,
Asat Asat
3 September 31 August
2023 2022
Giftcards £m £m
At the beginning of the pericd 251 293
Purchases 1385 144.3
Released to the inceme statement (134.3) (148.5)
At tha end of the period 21.3 251
Orders awaiting shipment and premier subscriptions 308 293
Total deferred revenue 521 S54.4

19 BORROWINGS

Accounting policies
Convertible debt

Convertible bends are clossified as compound instruments, consisting of aliability and an equity compenent. At the date of issue, the fair value of
the liabllity component is estimated using the prevailing market interest rate for similar non-convertibie debt, and is subsequentlyrecorded at
amortised cost using the effective interest method until extinguished on conversicn or maturity of the bonds, endis recognised within berrowings.
The difference between the proceeds of issue of the convertible bond and the foir vaiue assigned to the liability component, representing the
embedded option to convert the lighility inte equity of the Group, isincluded in equity as a separate category.

Issue costs are apportioned between the liability and equity components of the convertible bonds where appropriate based on their relative
carrying values at the date of issue. The portion relating to the equity component is charged directly against equity.

Other loans/borrowings

Interest-bearing bank loans and overdrafts are initially recorded at fair value, net of attributable transoction costs, and subsequently recorded

at omortised cost using the effective interest methad until extinguished.

Arrangement costs for loan facilities {such as the Group's revolving credit facility) are capitalised and amortised over the life of the facility at

aconstant rate.

Asat Asat
3 Septar;Ob;é 3 AUQ%JZS;
£m Em
Convertible bond 464.4 4519
Term Loan 184.8 -
Nordstrem Loan 20.4 220
Put option liability 3.2 29
- ) - 672.8 475.9

Current 1.5 14
Norn-current 671.3 4745

- ) ) 6728 4759
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19 BORROWINGS - CONTINUED
Convertible bonds

On 16 April 2021 the Group issued £500m of convertible bonds. The unsecured instruments pay a coupon of 0.75% until April 2028, or the
conversion date, if earlier. The initial conversion price was set at £79.65 per share. The fair value of the debt component was determined using the
market interest rate for an equivalent non-convertible bond, deemed to be 3.4%. As aresuit, £440.1m was recognised as aliability in the balance
sheet onissue and the remainder of the proceeds, £69.9m, which represents the equity component, was credited to reserves. Issue costs of
£9.0m were allocated between equity (£1.0m) and debt (£8.0m).

Term loan

inMay 2023, the Group entered into o £200m senior term loan and ¢ £75m super senior revolving facility {the "New RCF") (together the “New
Facilities”) with specialist lender Bentry Bay Capital Limited through to April 2028, with the optionality to further extend to Moy 2028 subject to
meeting lender requirements, The New Facilities have replaced the previous £350m revolving credit facility (the “Old RCF”) which was due to
expire in November 2024 following the amendment and extension announced alengside the Company's interim results on 10 May 2023. Fees
totalling £21.7m were incurred, of which £15.8m was applied to the term loan, with the remainder relating to the New RCF and capitaiised within
prepayments.

Both the senicr term loan and New RCF (when drawn) bear interest at a margin above SOMA. The New RCF incurs commitment fees at a
market rate.

The New Facilities are subject only to ¢ minimum fiquidity covenant defined as cash and cash equivalents plus amounts undrawn under the New
RCF. The New Facilities carry g fixed and floating charge over all assets of the following chargors in the Group — ASCS Ple, ASOS.com Limited,
ASOS Intermediate Holdings Limited, Mornington & Co (No. 1) Limited and Mornington & Ce (No. 2} Limited.

Nordstrom Loan

On 12 July 2021 the Group onnounced a strategic partnership with Nordstrom, a US-based multi-channel retailer, to drive growthin North
America. As part of this venture, Nordstrom purchased a minerity interest in ASOS Holdings Limited which holds the Topshop, Topman, Miss
Selfridge and HIIT brands in exchange for £10 as well as providing a £21.9m loar. The loan attracts interest at o market rate of 6.5% per annum.
The resutting liability is £20.4m as at 3 September 2023 (2022: £22.0m), this is following a partial repayment of the loon totalling £1.7m {202 2: £nil)
being made in the period. As part of this agreement a written put option was provided to Nordstrom over their shares in ASCS Holdings Limited,
valued at £3.2m as at 3 September 2023.

Refinancing fees included in cash flow
Refinancing fees included in the cash flow statement total £30.8m, and are reconciled to their location in the financial statements s follows:

income statement Balance sheet
Administrative
expenses Finance costs Borrowings Prepayments
Outside Outside Within
Cash | adjusted profit adjustedprofit adjustedprofit
Fee description £m £m £m £m £m £m
Feesincurred in relation to covenant 71 1.7 4.9 1.4 - -
waiver exercise in October 2022
Extension fees incurred in May 2023 29 - 20 - - -
for old RCF
Refinancing fees for New Facilities 21.7 - - - 15.8 5.9
Totol 3es8 1.7 6.9 1.4 15.8 5.9
Other non-cash (write-off of previously - - 0.4 - - -
capitalised fees)
Total 30.8 1.7 6.4 1.4 15.8 5.8
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20 PROVISIONS

Accounting policy

Provisions are measured at the present value of the expenditures expected to be required to settle the obligotion using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision due to
passage of time fs recognised as interest expense. Provisions for onerous contracts are recognised when the Group believes that the unavoidable
costs of meeting or exiting the contract exceed the economic benefits expected to be received under the contract.

Onerous
Dilopidations secupancy Tatal
£m Em Em
As at 1 September 2022 41.9 - 41.9
Recognised 1.2 18.3 295
Utilised - (1.8} {1.8)
Unwinding of discount 1.3 0.3 1.6
Exchange differences (n.e) - (1.0)
As at 3 September 2023 - B34 188 702
Current - 2.9 2.0
Non-current 53.4 14.8 68.2
Asat3September 2023 s34 168 702
Asul 1 September 2021 432 - 432
Recognised 0.8 - 10.8
Effects of movements in discount rates {13.2) - {13.2)
Unwinding of discount .2 - Q.2
Exchange differences 2.9 - 9
Asat 31 August 262 S 419 I
Current - - -
Non-current 418 - 419
Asat3! August 2622 B ws - ;e

Dilapidation provisions

Dilopidations are recognised where there is a present obligation to repair and restore leased properties to their preoccupangy state at the end
of the lease term. They are measured at the present value of the expenditures expected to be required to settle the obligation, calculated using
a nominal pre-tax annual discount rate, based on government bond ylelds of an appropriate tenure within the country that the fease is held. No
adjustments are made to the discount rate for inflation as inflationary increases are already included in the undiscounted cash flows. Similarly,
risk is also considered when determining the cash flows, therefore no adjustments are made to the discount rate for risk. The discount rates used
range from 2.7% to 4.7% (2022: 1.7% to 3.5%). The increase in the provision due to the passage of time is recognised as interest expense and the
additional amounts recognised arise as o result of re-estimation of the forecasted costs.

The timing of forecast cash outflows is linked to the underlying lease expiry dates, with the next most significant outflow anticipated to occur in
20728. Whilst there is inherent uncertainty in terms of the quentum of cash outflows expected, they represent management's best estimates for
individual properties, with reference to previous experience and size of leased property. It is not considered that there is a significant risk of
material adjustment to the carrying amounts of ditapidation provisions due to such estimates, and therefore they are not disclosedasa
significant source of estimation uncertainty to the Group.
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20 PROVISIONS - CONTINUED

Onerous occupancy provisions

Where the Group nolonger operates from a leased property, onerous property contract provisions are recognised for the least net cost of
exiting from the contract. The amounts provided are based on the Group's best estimates of the likely committed outflows and site closure dates.
These provisions do not include rent in accordance with IFRS 16, however do include unavoidable costs related to the lease such as service charges
andinsurance.

Cash flows are discounted to present value using a nominal pre-tax annucl discount rate, based on government bond yields of anappropricte
tenure within the country that the lease is held. No adjustments are made to the discount rate for inflaticn as inflationary increases are aiready
inciuded in the undiscounted cash flows. As the cash flows are known due to being contractual, the discount rate is not adjusted for risk. The
discount rates for orerous occupancy provisions are 4.3% to 4.4%.

Where the Group is able to exit lease contracts before the expiry date or agree sublets, this results in the release of any associated property
provisions. Such events are subject to the agreement of landiords, therefore the Group makes no assumptions on the ability to either exit or
sublet a property until a position is agreed. Utilisation of the above amounts is expected to be incurred in conjunction with the profile of the leases
to which they relate. Refer to Note 3 for more detail on the amount recognised in the period.

Whilst all provisions are sensitive to the discount rate used, given they are derived from government bend yields, it is not considered that there is
a significant risk of a reascnable possible change in management’s estimate resulting in @ material moverment in the provisions.

21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES

Accounting policy

Ordinary shares are classified as equity instruments. Incremental costs directly attributable to the issue of new ordinary shares are shown in
equity as a deduction, net of tax, from the proceeds.

Asat Asat Asat Asat
3Septamber 31August 3 September 31 August
2023 2022 2022 2022
Number of Number of
ordinary shares  ordinary shares Em £m
Called up share capital
Allotted, issued and fully paid ordinary shares of 3.6p 119,236,85@ 99,940,235 4.2 35
Shore premium account
Share premium 3226 245.7
The movements in the called up share capital oand share premium are as follows:
Number of Share capitat  Share premium
ordinary shares Em £m
As at T September 2022 99,940,235 35 245.7
Allotted in respect of share option schemes 202,814 - -
New sharesissued 19,093,801 0.7 76.9
As at 3 September 2023 119,236,850 4.2 3226
As at 1 September 2021 99,837.096 35 2487
Allotted in respect of share option schemes 193,139 - -
Asat 31 August 2822 99,940,235 35 2457

InMay 2023, the Group completed a placing of new ordinary shares, raising gross proceeds of £75.0min support of its Driving Change agenda.
A total of 17,938,292 new ordinary shares were placed at anissue price of 418.1pence per share. At the same time, the Group completed aretail
offer of 1155,509 new ordinary shares at anissue price of 418.1 pence per share, raising gross proceeds of £4.8m. Share issue fees totalling
£2.2mwereincurred.
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21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES - CONTINUED
Other reserves

The table below sets out the movements in other reserves:

Currency
Cash flow translation Convertible Other
hedge reserve reserve bondreserve ' reserves
£m £m £m | £m
Asat 1 September 2022 26.2 2.7) 58.9 - 82.4
Net translation movements - (0.3) - (8.3}
Net fair value gains/({osses) on cash flow hedges (29.6) - - (29.6)
Fair value movements reclassified from cash flow hedge reserve to 1.7 - - 1.7
consolidated income statement .
|
Tax on above items 2.0 - - 2.0
Cash flew hedges gains and losses transferred to non-financial assets 16.9 - - I 16.9
Balance as at 3 September 2023 17.2 (3.8) 589 731
Asat 1 September 2021 N - 14.3 (2.4) 589 70.8
Net translation movements - e.3 - 2.3
Net fair value gains/{losses) on cash flow hedges 25.3 - - ‘ 253
I
Fair value movements reclassified from cash flow hedge reserve to (15.8) - - (15.6)
consolidated income statement
Tax on above items {3.3) (@.6) - (3.9
Cash flow hedges gains and losses transferred to nen-financial assets 55 - = 55
Balance as at 31 August 2022 26.2 (2.7} 58.9 | 82.4

Currency translation reserve

The currency translation reserve accumulates fereign exchange differences arising on the translation of net assets in foreign operations
which are recognised in Other Comprehensive Income. The cumulative amount is reclassified to retained earnings when the related investment
is disposed.

Cash flow hedge reserve

The cash flow hedge reserve represents the effective portion of gains or losses on derivatives designated and that qualify as cash flow hedges.
Amounts are transferred to the balance sheet and included within the initial cost of the asset in which is befng hedged, or to the income
statement, as appropriate.

Convertible bond reserve
The convertible bond reserve represents the equity component of the £500m convertible bond issued in April 2021,

Employee Benefit Trust

The provision of shares to satisfy some of the Group's share incentive plans is facilitated by purchases of own shares by the Group’s Employee
Benefit Trust and Link Trust (the Trusts). Investment in own shares are recorded at cost, net of directly ettributable costs for the purchase of
issued, or issuance of new shores, and recognised within equity (within retcined earnings). The costs of operating the Trusts are borne by the
Group and are net material.

As at 3 September 2023 As ot 31 August 2022
Market value Nominal value Number of Market value Nominal value Number of
£m £m ordinaryshares £m £m  ordirary shares
Investment in own shares 1.0 - 228.814 18 - 229,182
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22 FINANCIAL RISK MANAGEMENT

The Group’s Treasury function seeks to reduce exposures to capital risk, liquidity risk, credit risk, interest rate risk and foreign currencyrisk, to
ensure liquidity is available to meet foreseeable needs and to invest cosh assets safely and profitably. The Group dees not engage in speculative
trading in financial instruments and transacts only in refation to underlying business requirements. The Group’s treasury policies and procedures
are reviewed annually and approved by the Audit Committes.

Capital risk

The Group's objectives when managing capital are to safeguard the Group's ability to continue as o going concernin order to provide returns for
shareholders and benefits for other stakeholders through an appropriate balance of debt and equity funding, while maintaining a strong credit
rating and sufficient headroom. There have been no changes to capital risk management policies during the pericd. Refer to Note 27 for the value
of the Group's net debt and the consolidated statement of changes in equity for the value of the Group’s equity.

The Board can manage the Group's capital structure by diversifying the debt portfolio, issuing new shares or repurchasing sharesin the open
market and flexing capital expenditure. From time to time, the Employee Benefit Trust may purchase shares in the Company from the open
market for the purpose of sotisfying awards under the Group's employee share plans however the Group does not currently operote a defined
share buy-back plan.

The Revolving Credit Facility and Term Loan have a single repeating financial covenant as detailec in Note 2.3. Part of the Group's capital risk
management is to ensure compliance with the financial covenant included within the Group’s borrowing facilities. There were no breaches of
financial covenants in the financial period.

Liquidity risk

Liquidity risk is the risk that the Group may be unable to meet its financial obligations as they fall due.

The Group manages its exposure to liquidity risk by continuously monitoring short and long-term forecasts and actual cash flows and ensuring it
has the necessary banking and reserve borrowing facilities available to meet the requirements of the business. At 3 September 2023, the Group
had a revolving credit facility of £75m that is available until April 2028, of which Enil was drawn down at the period end. In addition, a term loan of

£200m was fully drawn at the period end. Borrowings under the revolving credit facility and term lcan bear interest at a rate linked to SONIA,
Commitment interest is payable on the daily undrawn balance of the RCF. Further details are included within Note 19.

In April 2021 the Group issued convertible bonds to fund future growth totalling £500m. The unsecured instruments pay a coupon of 0.75% until
April 2026, or the conversion date, if eariier.

Surplus cash is invested on deposit with relationship banks and money market funds to balance return on cash balances with business liquidity
requirements ang counterparty risk,
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22 FINANCIAL RISK MANAGEMENT - CONTINUED

The table below analyses the Group's financial liabilities into relevant maturity groupings based on the remaining pericd to the contractual
maturity date. The amounts disclosed in the tables are the contractual undiscounted cosh flows or an estimate of cash flows in respect of

floating interest rate liabilities.

Less than 1year 1te 2 years 2to S years Over 5 years
As at 3 September 2023 £m £m £m £m
Term loan 311 311 2181 -
Convertible bond 38 3.8 503.8 -
Nordstrom loan 1.3 13 4.0 203
Obligotion to repurchase owh shores - - - 4.9
Trade and other payables’ 578.5 - - -
Derivatives — gross settled
Cashinflows 1,0234 1@7.8 - -
Cash outflows (1,898.7) {102.8} - -
Lessthan Tyear Tto 2 years 2to5yeurs Quer & years
As ot 31 August 2022 Em £m £m £m
Convertible bond 38 3.8 5@3.8 -
Nordstrom {oan 1.4 14 43 219
Chbligation to repurchase own shares - - - 49
Trade and other payables' 880.9 - - -
Derivatives ~ gross settled
Cashinflows 1,141.9 5027 134.2 -
Cash outflows {1.116.8) (480.4) {126.4) -

1 Excludes deferred revenue and any amounts in relation to taxation.

The maturities of lease liabilities are disclosed separately in Note 13,

Creditrisk

Credit risk is the risk that e counterparty may default on its obligation to the Group in relation to lending, hedging, settlement and other financial
activities. The Group's principal financial assets are trade and other receivables, financial derivatives, and cash and cash equivalents. The Group's
credit risk is primarily attributabie to its trade and other receivables and financial counterparties. The amounts included in the consolidated

balance sheet are net of allowances for doubtful receivables.

The Group has a low retail credit risk due to tronsactions being principally of high volume, few value and short maturity. The Group's trade
receivables are primarily with large advertising companies, with which the Group hasiong-standing relationships, and whelesale suppliers, and

the risk of default and write-offs due te bad debts is considered to be low,

The Group has no significant concentration of eredit risk, as exposure is spread over a large number of counterparties and customers. The credit
risk onliquid funds Is considered to be iow, as the Board-approved Group Treasury Policy limits the value that can be placed with each approved

counterparty to minirmise the risk of loss.

The Group considersits maximum exposure to credit risk to be as follows:

Asat Asat

3 September 31August

2023 2022

£m £m

Trade and other receivables 68.5 63.4

Cash and cash equivatents 353.3 3230

Derivative financial assets 26,5 68.4

Total 448.3 4548

Trade and other receivables obove exclude prepayments and VAT receivables.
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22 FINANCIAL RiSK MANAGEMENT - CONTINUED
Interest rate risk

Interest rote risk is the risk of increased costs arising from unexpected movements ininterest rates impacting the Group’s borrowing portfolio.
Interest on financial instruments is classified as fixed rate if interest resets on the instruments are less frequent than once every 12 months.
Interest on financial instruments is classified as floating rate if interest resets on the instruments occur every 12 months or more frequently.

The Group is exposed to cash flow interest rate risk on its revolving credit facility to the extent thot this is utilised, and £200m term loan.
The Group's outstanding convertible bond pays a fixed coupon.

The mix of the Group’s financial assets and liabilities at the baolance sheet date wos os fellows:

As at 3 September 2023 Asat 31 August 2022
Fixed Floating Total Fixed Floating Tatai
£m £m £m Em £m £m
Cash and cash equivalents - 353.3 353.3 - 3230 3230
Borrowings (488.9) (184.8) {672.8) (475.9} - (475.9)
Total ~ (488@) 1685  (3185)  (4759) 3239  (15289)

The Group considers that a 100 basis peint movement ininterest rates is a reasonable measure of velatility. The sensitivity of floating rate
balences to a change of 100 basis points in the interest rate (or such fesser amount as would result in a zero rate of interest) at the balance sheet
date is shown below:

Asat Asat

3September 3tAugust

2023 2022

impact on tmpact on

pre-tax profit pre-tax profit

£m £m
Change in floating rate +/-100bps 0.6/(0.6) 4.0/{4.9)

Foreign currency risk

The Group operatesinternationally ondis therefore exposed to foreign currency transaction risk, primarily on sales denominated in Euros, US
doliars and Australian dollars as well as on US dollar denominated purchases. The Group's presentational currencyis pound sterling, therefore
the Group is also exposed to foreign currency translation risks due to movements in foreign exchonge rates on the translation of non-sterling
assets and liabilities.

The primary use of forward exchange and option contracts for sates and inventory purchases per the Group's hedging policy is to layer hedges
over an 18-month period, with up to 100% coverage of the net unmatched exposure for the first six months preceding the forecast cash flows,
and coverage decreasing from a maximum of 94% to 26% between months 7 and 18. These forward foreign exchange contracts are classified as
Level 2 derivative financialinstruments under IFRS 13, ‘Fair Value Measurement”.

The following table itlustrotes the hypothetical sensitivity of the Group's reported profit before tax ond ether comprehensive income to a 10%
increase and decrease in the value of each of these currencies relative to pounds sterling at the reporting date, assuming all other variables
remain unchanged. The sensitivity rate of 10% is deemed to represent a reasonably possible change based on historic exchange rate volatility,
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22 FINANCIAL RISK MANAGEMENT - CONTINUED

The following assumptions were made in calculating the sensitivity analysis:

® Exchange rate fluctuctions on currency derivatives that form part of an effective cash flow hedge relationship affect the cash flow hedge
reserve in equity and the fair value of the hedging derivatives, with no impact on the consclidated income statement

® Allhedge relationships are fully effective

Positive figures represent anincrease in profit before tex or in other comprehensive income.

Prefit before tax

Other comprehensive incoms

2023 2022 2023 2022
£m £m Em £m
Sterling strengthens by 18% against:
US doliar 1.2 {8.3) 5.8 48
Euro 18.6 176 (e.1) 2.2
Australian dollar (0.3} (0.2) {e.5) 13
Sterling weakens by 10% aguinst_:-_ S - - - - 7 7 o
US dollar (1.4} 2.3 (7.1} (4.8)
Euro {22.8} (17.6) @.2 {@.2)
Australian dollar 2.3 8.2 8.7 (1.3}

The above sensitivities are calculated with reference to a single moment in time and are subject to change due to a number of factors including
fluctuating trade payable, cash balances and changes in the currency mix. In addition, each of the sensitivities is calculated inisolation while, in
reality, foreign currencies do not rmove independently. The sensitivity calculation has been refined during the year with prior year sensitivities

updated as appropriate.
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23 FINANCIAL INSTRUMENTS

Accounting policies

See accounting policies as follows:

Trade and other recsivables - Note 16
Cosh and cash equivalents - Note 17
Trade and other payables — Note 18
Leases - Note 13

Borrowings — Note 19

Derivative financial instruments - Note 24

Financial instruments by category

The carrying amount of the Group's financial assets and financial liabilities ¢s at the balance sheet date are as follows:

Fair value
Amortised cast thmughoprrlzfsi: Totat
£m £m Em
As at 3 September 2023
Derivative financial assets - 265 26.5
Cash and cash equivalents 353.3 - 363.3
Trade and other receivables’ 68.5 - 68.5
Derivative financiol liabilities - (6.5) (6.5}
Lease liabilities {329.9) - {329.0)
Trade and other payables? (578.5) - (578.5)
Borrowings (672.8} - (672.8)
- (1158.5) 208 (11385)
Fair value
Amortised cost thmugho'?razgﬁ Total
£m £€m £m
As at 31 August 2022
Derivative financial assets - 68.4 68.4
Cash and cash equivalents 3230 - 3238
Trade and other receivables’ 63.4 - 63.4
Derivative financial liabilities - (32.8) (32.6)
Lease liabilities {382.1) - (380.1)
Trade and other poyables® (880.9) - {880.9}
Borrowings (475.9) - {475.9)
- (1.350.5) 358 (13147

1 Trade and other receivobies excludes prepayments and VAT receivables
? Trade and other payables exciudes deferred revenue and ony amounts in relation to taxation

Only derivative financial instruments are currently held at foir value on the balance sheet -~ ail are within leve! 2 of the fair value hierarchy.
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23 FINANCIAL INSTRUMENTS - CONTINUED
Carrying amount versus fair value

Set out below is a comparisen of the carrying amount and the fair vaiue of financial instruments that are corried in the financial statements at a

value other than fair value. The fair value of financial assets and labilities are based on prices available from the market on which the instruments
are traded. Where market volues are not available, the fair values of financial assets and liabilities have been calculated by discounting expected
future cash flows at prevailing interest rates. The fair values of cash and cash equivalents, trade receivables, and trade poyables are assumed to

approximate to their book velues.

Carrying
Fair value amount Fair value
hierarchy £m £m
Asat 3 September 2023
Term loan 2 {184.8) (248.7)
Convertible bond 1 {464.4) (344.9})
Nordstrom loan 2 (20.4) (28.2)
Total (669.6) {621.8)
Carrying
Fair volue amount fair value
hierarchy £m £m
Asat 31 August 2022
Convertible bond 1 (451.0) {371.7)
Nordstromloan 2 (22.2) (21.9}
Total (473.0) (393.6)

Fair value hierarchy is defined as:

* Level 1fair value meosurements are derived from quoted market prices (unadjusted) in active markets for identical assets or liabilities at the

balance sheet date. Thislevelincludes listed equity securities and debt instruments on public exchanges;

® [ evel 2 fair value measurements are derived from inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directty (i.e. as prices) or indirectly (i.e. derived from prices). The fair value of financial instruments is determined by discounting

expected cash flows at prevailing interest rates;

® |evel 3 fair value measurements are derived from valuation techniques that include inputs for the asset or liabillty that are not based on

observable market data {unobservable inputs),

Offsetting financial instruments
There are no financicl assets and financial kabilities that are offset in the Balance Sheet.
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24 DERIVATIVE FINANCIAL INSTRUMENTS

Accounting policy

The Group’s poliey is to match up to 100% of foreign currency transacticns in the same currency, taking into account a progortion of sales
approach. For capital expenditure, the Group’s policy Is to hedge pre-approved foreign currency expenditure. Where appropriate, the Group
uses finaneial instruments in the form of forward foreign exchange contracts and options contracts to hedge the net unmatched exposure of
future highly probable forecast foreign currency cash flows.

These derivative financial instruments are designated as cash flow hedges, and are initially measured at fair vaiue on the contract dote and then
megsured at fair value ot subseguent reporting dates. To qualify for hedge accounting, the Group documents, at the inception of the hedge, the
hedging risk management strategy, the relctionship between the hedging instrument and the hedged item or transaction, the nature of the risks
being hedged and an assessment of the effectiveness of the hedging relationship to ensure it is highly effective on an ongoing basis.

Changes in the fair value of derivative financial instruments that are designated and effective as hedges of future cash flows are recognised
directly in other comprehansive income and the ineffective portion is recognised immediately in the income statement. Where the hedged item
subsequently results in the recognition of ¢ non-financial asset such as inventery or proper ty, plant and equipment, the amounts accumulated in
other comprehensive income are included in the initial cost of the asset. For all other cash flow hedges, the amounts accumulated in other
comprehensive income are recognised in the consolidated income statement when the hedged item or transaction affects the income statement.

Where derivatives do not qualify for hedge accounting, any changes in the fair value of the derivative financial instrument are recognised in the
income statement as they arise.

The effects of hedge accounting on the Group's financial position and performance

The table below provides a breakdown of the Group's derivatives in cash flow hedges as well os derivatives not in a formal hedge accounting
relationship:

As at 3 September 2023 As ot 31 August 2022
Asset Liability Asset Liability
Fair value Notianal Fair value Notional Fair volue Nationat Fair value Notional
Em £m £m £m £m £m £m £

Foreign currency
derivatives
Inventory hedges 7.2 165.7 {1.2) 25.7 481 4592 (4.8) 8.2
Capex hedges 2.5 5.8 (@.9) 185 4.3 36.9 - -
Sales hedges 18.6 (341.9) {3.8) (53.9) 10.4 (152.8) (28.2) (511.3)
Derivatives not in
a formol hedging
relationship
Fareign currency 0.2 59.5 (2.6) 180.2 5.6 2734 - -
derivatives
Total 26.5 (110.9) {6.5} 17@.5 68.4 616.5 (32.6) (503.1}

During the financial pericd, the Group revised its hedging policy, reducing the period over which hedges are lagered (prior to the related cash
flows being hedged} from 36 months te 18 months. Any hedges held falling cutside of the revised policies were terminated during the peried.
The net hedging gains and iesses held in other comprehensive income in relation to these was not material.

There is an economic refgtionship between the hedged items and the hedging instruments os the terms of the foreign exchunge contracts match
the terms of the expected highly probable forecast transactions (i.e., notional amount and expected payment date). The Group has established

a hedge ratio of 11 for the hedging relationships as the undertying risk of the foreign exchange contracts are identical to the hedged risk compenents.
Hedge effectiveness is determined at inception of the hedge relationship and through periodic prespective effectiveness assessments to ensure
that an economic relationship exists between the hedged item and hedging instrument. Hedge ineffectiveness can arise from:

® Differences in the timing of the cash flows of the hedged items and the hedging instruments;
® The counterparties’ credit risk differently impacting the fair volue movements of the hedging instrument compared to the hedged items;
® Changes to the forecosted cash flows of hedged item.

The derivatives have been fair valued at 3 September 2023 with reference to forward exchange rates and option pricing medels that are quoted
in an active market, with the resufting value discounted back to present value.
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24 DERIVATIVE FINANCIAL INSTRUMENTS ~ CONTINUED

The table below anolyses the Group’s derivative financial instruments into relevant maturity groupings based on the remaining period at the
balance sheet date to the contractual meturity date. The amounts disclosedin the table are the contractuatundiscounted cash flows.

Maturity More than
As at 3 September 2023 tto 6 months 6to12months one year
US dollars {highly probable forecast purchases)
Notionai amount {in £m} 66.6 129.3 39.8
Average GBP:USC contract rate 1.31 1.28 1.3@
Euro {(highly prebable forecast sales)
Notional amount {in £m) (86.6) (97.2) (25.6)
Average GBF:EUR contract rate 114 115 114
Australian dollars {(highly probable forecast sales)
Notional amount (in £m) (23.7) (28.9) (15.7)
Average GBP:AUD contract rate 1.74 178 1.74
Other (highly probable forecast sates)
Notional amaount (in £m) {50.8) (44.9) (22.8)
Average GBP: Other contract rate Various currencies

Maturity More than

As at 31 August 2022 Tto 8 months 6 to 12 months one year
US dollars (highly probable forecast purchases)
Notional amount {(in £m) 114.8 115.8 2734
Average GBP:USD contract rate 1.31 1.28 1.3@
Euro (highly probable forecast sales)
Notional amount (in £m) (68.3) (47.4) {156.3}
Average GBP:EUR contract rate 112 114 113
Australion dollars (highly probable forecast sales)
Notional emount {in £m) (53.2) (46.5) (670)
Average GBP:AUD contract rate 1.82 1.83 1.87
Other {highty prebable forecast sales)
Notional ameount (in £m) (68.3} (57.4) (187.6)

Average GBP: Other contract rate Various currencies
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24 DERIVATIVE FINANCIAL INSTRUMENTS - CONTINUED

Theimpact of the hedged items on the Group's finencial statements is as follows:

Changeinvalue

Change in value of hedging
of hedged item instrument for Cumulative
for calculating catculating  impactoncash
hedge hedge flow hedge
ineffectiveness  ineffectiveness reserve
TSeptember 2022 to 3 September 2023 £m £m £m
Hedges of foreign currency sales (3@.5) 305 14.8
Hedges of foreign currencyinventory purchases 53.8 {53.8) 45
Hedges of foreign currency purchases of property, plant and equipment 6.3 (6.3} 21

Change in volue Change in value

of hedged item of hedging Cumulative

for calculating instrument for impact on cash

hedge calculating hedge flow hedge

neffectiveness ineffectiveness reserve

Year ended 31August 2022 £m £m £m
Hedges of foreign currency sales 259 (25.9) (17.4)
Hedges of foreign currency inventory purchases (44.9) 449 436
Hedges of foreign currency purchaoses of property, plant and equipment (6.3} 8.3 6.2

The following table presents a reconciliation by risk category of the cash flow hedge reserve and analysis of other comprehensive income in
relatien to hedge accounting:

Fair value
movements
recognised in
other
comprahensive Amounts
Opening income reclassified Closing
15eptember 2022 to 3 Septembar 2023 £m Em £m £m Reclassification recognisedin
Hedges of foreign currency sales (17.4) 385 1.7 14.8 Revenue
Hedges of foreign currency 436 (53.8) 14.7 45 Inventory
inventory purchases
Hedges of foreign currency 6.2 (6.3) 2.2 21 Property, plant and
purchases of property, plant equipment
and equipment
Tax (6.2) 2.0 - {4.2)
28.2 (27.6) 18.6 17.2
Fair value
movements
recognised in
other
comprehensive Amounts
Opening income reclassified Closing
Year ended 31 August 2022 £m £m £m £m Reclassification recognised in
Hedges of foreign currency sales 240 (25.9) (15.5) (17.4)  Revenue
Hedges of foreign currency (6.8 449 55 438 Inventory
inventory purchases
Hedges of foreign currency purchases - 6.3 (@.1} 6.2 Property, plaent and
of property, plant and equipment equipment
Tax (2.9) (3.3) - {6.2)
14.3 220 (12.1} 26.2
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25 SHARE-BASED PAYMENTS

Accounting palicies

The Group issues equity-settled share-based payments to certain employees, whereby employees render services in exchange for shares or
rights over shares of the parent company.

The fair value of the employee services renderedis determined by reference to the fair value of the shares awarded or options granted, excluding
the impocet of any non-market vesting conditions. All share options are valued using an option-pricing model. This fair value is charged to the income
statement over the vesting pericd of the share-based payment scheme with a corresponding increase in equity, cllowing for an estimate of
shares that will eventually vest. The level of vesting is reviewed annually and the charge adjusted to reflect actual and estimated levels of vesting.

Where a share-based pagment scheme is modified during the vesting period, an additional charge is recognised over the remainder of that
vesting period to the extent that the fair value of the revised scheme at the madification date exceeds the fair value of the originol scheme at
the modification date. Where the fair value of the revised scheme does not exceed the fair value of the original scheme, the Group continues
to recognise the charge required under the conditions of the criginal scheme.

The grant by the Company {(ASOS Plc} of options over its equity instruments to the employees of subsidiary undertakings in the Group is treated
as a capital contribution. The fair value of employee servicesreceived, measured byreference to the grant date fair value, isrecognised over the
vesting period as an increase to investment in subsidiary undertakings, with @ corresponding credit to equity.

The Group incurred a cost of £65.2m (2022: £0.6m) net of capitalised costs totalling £1.2m (2022: £0.2m) related to shere-based payments during
the financial period to 3 September 2023.

Save As You Earn {SAYE} scheme

Under the terms of the current SAYE scheme, the Board grants options to purchase ordinary shares in the Company to employees who enter
into an HMRC-approved SAYE scheme for a term of three years. Options are granted at up to a 20% discount to the market price of the shares
on the doy preceding the dote of offer and are normally exercisable for o peried of six months ofter completion of the SAYE contract. These
option grants are settled on exercise through a transfer of shares from the Employee Benefit Trust.

Areconciliation of SAYE movements is shown below:

1September 2022 to 3 September 2023 1September 202110 31 August 2022
Waighted Weighted
Number average Number average
of options exercise price of options exercise price
{no. of shares) {pence) {no. of shares) {pence}
Qutstanding at beginning of period 287,037 1,933 216,410 3,326
Granted 1,497,390 298 265,897 1,355
Lapsed (438,434) 1,288 {195,279) 2,690
Exercised - e - - -
Outstaonding at end of period 1,345,993 35e 2870357 1,933
Exercisable at end of period 4,323 914 643 5,028

The weighted average share price for options exercised over the period was nil pence (2022: nil pence). The welghted average remaining
contractual life of options outstanding at 3 September 2023 was 2.3 years (2022: 1.8 years).
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25 SHARE-BASED PAYMENTS - CONTINUED

The fair value of SAYE options granted during the current and prior periods was calculated using the Biack-Schoeles model, assuming the following
inputs:

15eptember 15eptember

2022t0 202110

3 September 31August

2023 2022

Share price (pence) 665 2,548
Exercise price (pence) 532 2,857
Expected volatility (%} 63 72
Expected life (years) 21 an
Risk-free rate (%} 33 2.6
Dividend yield - -
Weighted average fair value of options {pence) 298 1,355

Volatility has been estimated by taking the historical vetatility in the Company’s share price over a three-year period.

Share Incentive Plan (SIP)

Under the terms of the SIP, the Bourd granted free shares to every employee under an HMRC-approved SIP. Awards must be held in trust for
a period of at least three years after grant date ond become exercisable at this date. These option grants are settled on exercise througha
transfer of shares from the Link Trust. Only 2,901 opticns remain outstanding ot the period end (2022: 3,317}

ASOS Long-Term Incentive Scheme (ALTIS)

Under the terms of the ALTIS, certain Executive Directors and members of management may be granted conditional awards, the base value of
which is calculated as a fixed multiple of salary, and will only vest to the extent the related performance targets, as detailed in the Directors’
Remuneration Report on page 84, ore met. These options grants are settled on exercise through issue of new ordinary shores by the Company.

Cptions granted under the ALTIS are shown betow.

15eptember 18eptember

2022ta 2021to

ISeptember 31 August

2023 2022

{no. of shares) {no. of shares)

Outstanding at beginning of period 790,724 790,562
Granted 1,564,478 441,469
Lapsed {512.869) {332.11@)
Exercised S {24,413) (192,188)
Outstanding end of period 1.82@,720@ 790,724

The weighted average remalning contractual life of share options cutstanding at 3 September 2023 was 1.8 years (2022: 1.3 years). Details of
shares conditionally allecated at 3 September 2023 are set out below:

Asat Asat

3 September 31 August

2023 2022

Date of grant (no. of shares) {no.of shares)
ALTIS 19 - 223627
ALTIS 20 160,375 188644
ALTIS 21 292,158 378,453
ALTIS 22 o 1,378,185 -
Total 1.820,718 790,724
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25 SHARE-BASED PAYMENTS - CONTINUED

The fair value of options granted during the current and pricr periods under the ALTIS EPS performance conditions were calculated using the
Black-Scholes model and the fair value of options granted under the ALTIS TSR {Total Shareholder Return} per formance conditions were

calculated using the Mente Carlo model. Both sets of inputs are shown below:

1September 2022 to

3September 2023 1September 2021to 31 August 2022

Grant1 Grant 2 Grant 1 Grar, 2 Graont 3 Grant 4 Grant §
Share price {pence) 642 406 2,601 2.e58 1373 869 697
Exercise price {pence} - - - - - - -
Expected volatility (%) 72.4 69.8 72.8 67.9 66.3 74.8 69.2
Expected fife (years) 2.9 2.4 29 27 25 2.4 2.2
Risk-free rate (%) 3.2 4.6 a5 1.3 1.6 2.2 2.8
Dividend yield - - - - - - -
Weighted average fair value of options for 642 4@6 2,601 2,056 1373 860 697
EPS performance condition {pence)
Weighted average fair value of options for 270 171 1,480 1170 781 489 397

TSR performance condition {pence)"?

1 Inputs to the Mente Carlo model for all grants from 2023 were as follows: share price of 642 pence, exercise price of nil, expected volatility of 57.0%. expected life

of 2.8 years, risk-free rate of 3.2% and dividend yield of nil.

2 Inputsto the Monte Carlo model for all grants from 2022 were as follows: share price of 2,601 pence, exercise price of nil, expected volotility of 52.0%. expected
life of 3.0 years, risk-free rate of 0.6% and dividend yield of nil.

Yolatility bos been estimated by taking the historical volatility in the Company's share price over a three-year period.

Restricted Stock Unit (RSU)

Similar to the ALTIS schemes, certain Executive Directors and members of management may be granted conditional awards, the bose value of
which is calculated as a fixed multiple of salary, and will only vest to the extent the members remain in employment to the end of the vesting

period. These options granted are settied on exercise through issue of new ordinary shares by the Cempany.

Options granted under the RSU are shown below.

1September 1September
2022to 2021to
3 September 31August
2023 2022
{na.of shares) {noc. of shares)
Qutstanding at beginning of period 114,294 11,920
Granted 323,208 127,422
Lapsed (29,235) (17.883)
Exercised {178,401) (7,165}
Outstanding end of period 229,866 114,294
The weighted average remaining contractual life of share options outstanding at 3 September 2023 was 0.4 years (2022: 0.7 years).
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25 SHARE-BASED PAYMENTS - CONTINUED

No performance conditions were included in the fair value calculations. The fair value per option granted during the pericd and the assumptions
usedin the calculation as well as details of shares conditionally allecated are os follows:

Asat Asat

Fair value of 3 September 31 August

aptions 2023 2022

Dateafgrant {pence} {no. of shares) {no. of shares}
26.84.21% 5,222 - 3,83@
14.91.22 2,270 - 12€.836
306822 727 4,814 9628
19.81.23 761 184,996 -
31.85.23 354 120,056 -
229,866 114,294

26 RELATED PARTY TRANSACTIONS

Transactions with key management personnel
There were no material transactions or balances between the Group and its key management personnel or their ¢lose family members during the

yeor to 31 August 2022 and the period from 1September 2022 to 3 September 2023 other than remuneration disclosedinNote 7.
Transactions with ASOS.com Limited Employee Benefit Trust and Link Trust (the Trusts)
During the period, £nil (2022: £nil) was received by the Trusts on exercise of employee share options.

Transactions with other related parties

During the period, the Group made purchases of inventory, net of VAT, totalling £65.9m (2022: £75.9m) from Aktieselskabet of £.5.2010,
a company which has a significant shareholding in the Group. At 3 Septerber 2023, the amount due to Aktieselskabet af 5.5.2010 was £6 8m
{2022: £8.8m)in addition to a release to the PEL in relation to rebotes of £0.1m {2022; £0.2m).
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27 NET DEBT RECONCILIATION

Group net debt comprises cosh and cash equivalents less any borrowings drawn down at peried-end (including accrued interest), but excluding

outstonding lease liabllities.

Lease liabilities

Borrowings

Cash and cash

equivaients

Total

£m £m £m £m
! As at 1 September 2822 (380.1) {475.9) 323.0 (5633.9) ‘
Cash flow movements 28.9 (154.8) 276 (98.9)
i Cash ffow excluding interest 22.4 {198.3) 321 {143.8) ‘
" Net interest paid/{received) 5.6 280 {4.5} 291
i Financing fees paid - 15.8 - 15.8
Non-cash movements 231 {42.4) 27 {16.6)
| Movement in lease ligbilities 211 - - 211 1
| Foreign exchange impacts 7.6 - {1.8) 5.8 }
| Accrued interest (5.6) {62.4) 45 (43.5)
As at 3 September 2023 {329.0} {672.8) 353.3 : {648.5)
 Net debt (excluding leases}) 5 (319.5),
| Asat 1 September 2021 - (328.9) (463.2) 6627 | (129.4)!
Cash flow movements 317 57 (340.7) i (303.3)
r Cash flow excluding interest 26.3 - (339.8) {313.5)
i Netinterest paid/(received) 5.4 5.7 @.9) 122
Nen-cash movements (82.9) {18.4) 10 (109.3)
. Movement in lease liabilities {71.3) - - (71.3) I
: Foreign exchange impacts 6.2) - 0.1 (6.1)
| Accrued interest (5.4) (18.4) 8.9 (22.9)
As at 31 August 2022 (38@.1) (475.9) 3238 (633.2)
|[ Net debt (excluding leases) (152.9) |
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28 COMMITMENTS AND CONTINGENCIES

Capital commitments
Capital expenditure committed at the reporting date but not yet incurred is as follows:

Asat Asat

3 September 31August

2023 2022

£m £m

Fixtures and fittings 71.3 1815
Intangible assets 76.2 1845
147.5 2060

Subsidiary audit exemptions
The following UK subsidiary undertakings are exempt from the requirements of the Companies Act 2006 (the ‘Act’) relating to the audit of
individual accounts by virtue of section 479A of the Act.

Name Campany number Name Company number

AS0S Global Limited Q7817472 Covetique Limited 87491491

ASOS Marketplace Limited @7289272 Crooked Tengues Limited 26579850

ASQOS Payments Holdings Limited 13337408 Eight Paws Projects Limited 87990751

ASOS Projects Limited 98218702 Mornington & Co {No.1} Limited A8506761

ASQS Tronsaction Services Limited 08207408 Mornington & Co {No.2) Limited P8506877
©32356546

ASQS Ventures Limited
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28 COMMITMENTS AND CONTINGENCIES - CONTINUED

Contingent liabilities

From time to time, the Group is subject to various legal proceedings and claims that arise in the ordinary course of business, which due to the
fast-growing nature of the Group and its ecommerce base, moy concern the Group’s brand and trading name or its product designs. All such

cases brought against the Group are robustly defended and o liability is recorded only when it is probable that the case will result in a future
economic outflow which can be reliably measured.

The Group is currently party to fegal proceedings in overseas territeries. These proceedings are in their very early stages and the Groupis
robustly defending them. Given the early stages, the Group cannot rmake any assessment of the likelihood nor quantum of any outcome. No
provisicn has therefore been recognised on the Group’s balance sheet.

The Group is currently party to a voluntary disclosure made to an overseas tax authority in relaticn to potentially overclaimed VAT. Suppliers to
the Group have histerically chorged VAT on services which shoutd possibly have been charged without VAT. If it is concluded that VAT should not
have been charged, ASOS will be required to either repay circa £90m to the related tax authority and reclaim said amounts from the suppliers
or reach multi-party, non-cash agreements between the tax authority, the suppliers and ASOS. At this time it is unclear whether VAT should

or should not have been charged, with facts supporting both views. The correct position will ultimately be determined by the relevant tox
authorities, and as a result the Group considers there to be only a possible risk that a payment will be required. The Group is actively working
with the suppliers and tax authorities to conclude and notes that in either scenario the tax authority concerned has not suffered o loss of tax
revenue as amounts claimed by ASOS have been matched by payments made by suppliers.

29 POST BALANCE SHEET EVENTS

After the balance sheet date, on 6 October 2023, the Board approved the commencement of a process to either sell or mothbal! the Lichfield
fulfilment centre, following completion of the cutemation project in late FY24. At the year-end, the site was in use and will remain as such until
the automation work completes.

At the year-end, assets held in relation to Lichfield totalled circa E110m, as well as lease liabilities of circa £30m. Costs to compiete the automation
are estimated at £45m. As a result of the decision, an impairment of the existing assets Is likely to be required, which together with committed
tuture outomation spend, will be recognised directly within odministrative expenses, and outside adjusted profit. Any impairments are uitimately
dependert on future decisions regarding the site, which include recommissicning the site, leaving vacant, or securing the sale of the related
equipment and assigning the lease.
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Company balance sheet
As at 3 September 2023

3 September 3 August
2023 2022
Naote Em £m
Non-current assets
investments in subsidiaries 2 65.9 585
Amounts due from subsidiary undertakings 3 8365 7425
o - 902.4 802.0
Current assets
Armounts due from subsidiary undertakings 3 1.4 Mme
Current liabilities
Current payable to subsidiary under taking 4 (1.4} {(111.9)
Non-current liabilities
Non-current payable to subsidiary undertaking 4 (467.3) (450.9)
-Net assets T 4351 3511
Equity
Called up share capital 5 4.2 35
Share premium 5 3226 2457
Canvertible bond reserve 58.9 58.8
Retcined earnings 6 49.4 431
Totalequity - 435 3611

The loss after tax for the financial period was £0.7m {2022: loss of £3.5m). Notes 1to 7 are anintegral port of the financial statements.

The financlal statements of ASGS Ple, company number 4006623, on pages 160 te 165, were approved by the Board of Directors and authorised
for issue on 310ctober 2023 and were signed on its behalf by:

José Antonio Ramos Calamonte
Chief Executive Officer
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Company Statement of Changes in Equity

For the financial period from1September 2022 to 3 September 2023

Called up share Convertible Retained
capital  Share premium bond reserve earnings Tetal
£m £m £m £m £m

Asat 1 September 2022 35 2457 58.8 431 3511
Lass for the period and total comprehensive loss - - - (@.1) {@.1)
Share issue 2.7 76.9 - - 7786
Share-based payments contribution - - - 8.4 6.4
Adjustment - - @l - a1
As at 3 September 2023 7 42 3226 58.9 494 4351
Asat 1 September 2021 35 2457 58.8 458 3538
Loss for the year and total comprehensive loss - - - {3.5) (3.5)
Share-based payments contribution - - - 2.8 0.8
Asat 31 August 2822 i 35 2457 588 431 3511
Retained earnings includes the share-based payments reserve.
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Notes to the Company Financial Statements
For the financial period from 1September 2022 to 3 September 2023

1 BASIS OF PREPARATION

The parent company’s financial statements are prepored in cccordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Aceounting Standards and applicable law), including Financial Reporting Standard 101 Reduced Disclosure Framewaork (FRS 107) and the
Companies Act 2006 as applicable to companies using FRS 101, FRS 107 sets cut a reduced disclosure framework for a ‘qualifying entity’ os defined
in the Standard, which addresses the financicl reporting requirements and disclosure exempticns in the individual financicl statements of qualifying
entities that otherwise apply the recognition measurement and disclosure requirements of UK-adopted international accounting standards.

The Compony transitioned to FRS 107 during the financial period to 3 September 2023. FRS 101sets cut amendments to iFRS as adopted by the UK
that are necessary to achieve compliance with the Companies Act and related regulations. These amendments had no impact on the statement
of comprehensive inceme, balance sheet or statement of changes in equity for the Compony for the period of transition.

The financiat pericd represents the financial period 1 September 2022 to 3 September 2023 (prior financial period 1 September 2021to 31 August 2022).

The disclosure exemptions adopted by the Company in occordance with FRS 101 are os follows:
# The requirements of IAS 7 to present a cosh flow statement

® The requirements of paragraph 17 of IAS 24 ‘Related Party Transactions’, te disclose information related to key management personnel, and
the requirements of |AS 24 to disclose related party transactions between two or more members of a group for wholly owned subsidiaries

® The requirements of paragraphs 30 and 31of IAS 8 to disclose information assessing the possible impact of new standards issued but which
are not yet effective

The requirements of IFRS 7 and IFRS 13 for disclosure of financial instruments end fair values

The requirements of IFRS 2, to disclose information related to share-based payment arrangements

The requirements of IAS 1 to present comparative informaticn in respect of certain assets and the disclosure information reloted to capital
management.

The financial statements are presented in pound sterling, rounded to the nearest million unless otherwise stated. They have been prepared onthe
going concern basis under the historical cost convention.

The Directors have taken advantage of the exemption available under Section 408 of the Companies Act 2006 and not presented anincome
statement nor a statement of comprehensive income for the Company alone.

Amendments to published standards

The Company has considered the following amendments to published standards that are effective for the Company for the finoncial period
beginning 1September 2022 and concluded that they are either not relevant to the Company or that they do not have a significant impact on the
Company's financial statements other than disclosures.

® Onerous Contracts -~ Cost of Fulfilling a Contract {Amendments to 1AS 37)

#® Annuallmprovements to IFRS Standards 2018-2020

* Property, Plant and Equipment: Proceeds before Intended Use (Amendments to IAS 16)
® Reference to the Conceptual Framework (Amendments to IFRS 3)

The foliowing standards and revisions will be effective for future periods:

® |FR5 17 'Insurance Contracts’

& Armendmentsto|AS 1°'Presentation of Financial Statements’ and IFRS Practice Statement 2 "Making Materiality Judgements’ on the disclosure
of accounting policies

Amendments to IAS 1'Presentation of Financial Statements’ on the classification of liabilities as current or non-current
Amendments to |IAS 1'Presentation of Financial Statements’ on non-current liabilities with covenants

Amendments to IAS 8 ‘Accounting Policies, Changes in Accounting Estimates and Errors’ on the definition of accounting estimates
Amendments to JAS 12 'Income Taxes' on Deferred Tax Related to Assets and Liabilities Arising from a Single Transaction
Amendments to IFRS 16 ‘Leases’ cn Lease Liability in a Sale and Leaseback

Amendments te IFRS 10 'Consolidated Financial Statements’ and 1AS 28 ‘Investments in Associctes and Joint Ventures’ on the sale or
contribution of assets between an investor and its associate or jeint venture

The Company has considered the impact of the remaining above standards and revisicns and have concluded that they will not have a significant
impact on the Company's financial statements.

Significant accounting judgements and estimates

The preparation of the Company's financial statements requires the use of judgements, estimates and assumptions in applying the Company’s
accounting policies to determine the reported amounts of assets, fiabilities, income ond expenses.

Estimates and judgements are continually reviewed and are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the current circumstances. Actual results may differ from these estimates. Any revisions to
accounting estimates are applied prospectively. None of the estimates ond judgements used in preparation of the Company accounts are
considered significant.
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2 INVESTMENTS IN SUBSIDIARIES

Accounting policy

Investments in subsidiories are carried at cost less any impairment loss in the financial statements of the Company. At each reporting period, the
Company assesses the carrying amounts of its investments to determine whether there is any indication of impairment. Where such an indication
exists, the Company makes an estimate of the recoverable amount. If the recoverable amount of the investment is less than its carrying amount,
the investment is written dewn toits recoverable amount. Any impairment loss isimmediately recognised in the income statement.

Inaccordance with IFRS 2, ASOS.com Limited (a subsidiary of the Company} is required to recognise share-based payment orrangements
involving equity instruments where ASOS.com Limited has remuneroted those providing services to the entity in this way. ASGS Plc makes
contributions te AS0S.com Limited equal to the chorge for the share-based payment arrangement which is reflected os anincrease in ASOS Ple's
capital contribution to ASOS.com Limited., For the period from 1 September 2022 to 3 September 2023, ASOS com Limited recegnised a charge
of £6.4m (2022: £0.8m) in respect of share-based payment arrangements. Accordingly, this is included within investment cdditions within the
table below.

1September
2022 Year to
to 3 September 31 August
2023 2022
Em £m
At the beginning of the period 59.5 58.7
Additions o 6.4 2.8
At the end of the period 65.9 595

Animpairment test over the investment in subsidiories was per formed ot the period-end, with no impairments identified. Where value-in-use
calculations have been used to estimate the recoverable amounts of the investments, sensitivity analysis has been performed. The analysis
indicates that there is sufficient headroom such that o reasonably possible change to key assumptions would not resultin any impairment in any
of the Company's investments in sybsidiaries.

3 AMOUNTS DUE FROM SUBSIDIARY UNDERTAKINGS

Accounting policy

Amounts due from subsidiary undertakings are initially recognised at fair value and are subsequently meosured at amortised cost using the
effective interest rate method less any provision for impairment.

Asat Asat

3 September 31 August

2023 2022

£m £m

Current 1.4 111.@
Non-current 8365 7425
8379 853.5

included within non-current receivables are interest-bearing amounts of £483.8m (2022: £493.8m). The remainder is non-interest bearing. All
amounts are repayabie on demand. Current receivables has reducedin the pericd as a result of amounts due to and due from subsidiary
undertakings being net-settled.

Receivable balances with Group companies are reviewed for potential impairment based on the ability of the counterpar ty to meet its
obligations. This is ussessed by considering the net asset position of the entity and whether amounts owed to the Company are covered. No
impairment losses were recognised in the financial period.
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Notes to the CompanyFinancial Statements - continued

4 AMOUNTS DUE TO SUBSIDIARY UNDERTAKINGS

Accounting policy

Armounts due to subsidiary undertakings are recegnised initially ot fair value, and subsequently at amortised cost using the effective interest
rate method.

As at Asat

3 September 31 August

2023 2022

Em £m

Current 1.4 111.@
Nen-current 467.3 4509
468.7 5619

Current amounts due to subsidiary undertakings have reduced in the period as a resuit of amounts due to and due from subsidiary
undertakings being net-settled. Nen-current amounts due to subsidiary undertakings relate to a term loan with Cornwall {(Jersey) Limited
relating to the convertible bond due in 2026. The terms of the loan mirror those of the convertible bond which are described in Note 19

of the Group financial statements.

5 CALLED UP SHARE CAPITAL AND SHARE PREMIUM

Accounting policy

Ordinary shares are classified os equity instruments. Incremental costs directly cttributable to the issue of new ordinary shares or options are
shown in equity as a deduction, net of tax, from the proceeds.

Asat Asat Asat Asat
3September 31August 3September 31 August
2023 2022 2023 2022
Number of Number of
ordingryshares  ordinary shares £m £m
Called up share capital
Allotted, issued and fully paid ordinary shares of 3.5p 119,236,850 99,940,235 4.2 3.5
Share premium aceeunt
Share premium 3226 2457
The movements in the called up share capital and share premium are as follows:
Number of Shgre capital Share premium
ordinary shares £m £m
Asat 1 September 2022 99,940,235 35 2457
Allotted in respect of share optien schemes 202,814 - -
New shares issued 19,693,801 Q.7 76.9
As at 3 September 2023 119,236,850 4.2 322.6
As at 1 September 2021 99,837,096 35 2457
Allottedin respect of share option schemes 183,139 - -
As at 31 August 2022 99,940,235 35 2457

InMay 2023, the Company completed a placing of new ordinary shares, raising gross proceeds of £75.0m in support of the Group’s Driving
Change agenda. A total of 17,938,292 new ordinary shares were placed at an issue price of 418 1 pence per share. At the same time, the Company
completed a retail offer of 1,165,509 new ordinary shares at anissue price of 418.1 pence per share, reising gross proceeds of £4.8m. Share issue
fees totalling £2.2m were incurred.
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6 RETAINED EARNINGS

1September

2022 Yeor to

to 3 September 31August

2023 2022

Em £m

Asat 1 September 2022 and 1 September 2821 431 458
Loss for the financial period and total comprehensive loss {e1) (3.5)

Share-based payments contribution 6.4 2.8

As at 3 September 2823 and 31 August 2022 49.4 43.1

7 CONTINGENT LIABILITIES AND GUARANTEES

Contingent liabilities
Refer to Note 28 of the Group financial statements.

Guarantees

Via the statutory audit exemptions as disclosed on page 168, ASOS Pl will guarantee all outstanding liabilities that the relevant subsidiaries
are subject to as at the financial year ended 3 September 2023 In aecordance with section 478C of the Act, as amended by the Cempanies
und Limited Liability Partnerships (Accounts and Audit Exemptions and Chenge of Accounting Framework) Regulations 2012.
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Related Undertakings of the ASOS Group

In accordance with section 409 of the Companies Act 2006 and Schedule 4 of The Large and Medium-sized Companies and Groups
{Accounts and Reports) Regulations 2008, o fulllist of related undertakings, registered office oddress and the percentage of share class
owned as ot 3 September 2023 are disclosed below. All shares held are ordinory shares unless otherwise stated.

Proportion of

Country of ordinary shores
Name of company incorporation held Holding Nature of business
ASOS Intermediate Holdings Limited UK 100% Direct Holding company
Mornington & Co {No. 1) Limited UK 100% Direct Vehicle for implementation of ALTIP
Mornington & Co {No. 2} Limited UK 100% Direct Vehicle for implementation of ALTIP
ASOS.com Limited'? UK 180% Indirect Internet retailer
Crooked Tongues Limited UK 95% Indirect Internet retailer
Covetique Limited UK 100% indirect Discontinued internet marketplace
ASOS Marketplace Limited UK 100% Indirect internet marketplace
ASQS Global Limited UK 108% Indirect Holding company
Eight Paw Projects Limited UK 100% Indirect Brand management company
ASQSUS, Inc us 1800% Indirect Employer of marketing staff based
in the US
AS0S Germany GmbH Germany 108% Indirect Employer of supply chain staff
basedin Germany
ASOS France SAS France 100% Indirect Neon-trading company
ASOS Transaction Services France SAS France 129% Indirect Payment processing company
ASOS Australio Pty Limited Australia 100% Indirect Nen-trading company
ASOS Canada Services Limited Canada 1800% Indirect Non-trading company
ASOS Transaction Services t imited LK 16@% Indirect Holding company
ASQS Transaction Services Australia Pty Limited Australia 109% Indirect Payment processing company
ASCS US Sales, LLC us 100% indirect Payment processing company
ASCS Projects Limited? UK 100% Indirect Holding company
AS0S Ventures Limited UK 1@0% Indirect Non-trading company
ASQS (Shanghai) Commerce Co. Limited China 100% Indirect Discontinued internet retailer
ASOS Payments UK Limited UK 100% Indirect Payment processing company
ASQOS Payments Europe BV, Netherlands  16@% Indirect Payment processing company
ASOS Payments Holdings Limited UK 120% Indirect Holding company
Cornwall (Jersey) Limited Jersey 100% indirect Vehicie for issue of convertible bond
ASOS Holdings Limited UK 90% indirect 8rand management cempany

1 ASQS.com Limited has o 7.2% interest in Needle and Thread Design Holdings Limited.
2 ASOS.com Limited additionally hes a branch registered in the Netherlands
3 ASOSProjects Limited has a 2,9% interest in Action Artificiol Intelligence Limited.

All UK incorporated entities share the same registered of fice as ASOS Pic and non-UK entities’ registered offices are detailed below:

Entity Registercd office

ASOSUSInc 12 Timber Creek Lane, Newark, DE 198711, US

ASOS Germany GmbH An der Anhalter Bahn 6, 14979 Grossbeeren, Germany
ASOS France SAS TMF France SAS, 3-5 Rue Saint Georges, 75909 Paris, France

ASQOS Transaction Services France SAS
ASQS Australia Pty Limited

AS0S Canada Services Limited
AS0S Transaction Services Australia Pty Limited

TMF France SAS, 3-5 Rue Saint Georges, 75089 Paris, France

Company Matters Pty Limited, Levet 12, 68@ George Street, Sydney NSW 2000,
Australia

777 Dunsmuir Street, Suite 1708, Vancouver, BC V7Y 1K4, Canada

c/o Company Matters Pty Limited, Tower & 727 Collins Street, Docklands, VIC
3008, Australia

AS0QSUS Sales LLC 12 Timber Creek Lane, Newark, DE 19711, US
ASOS (Shanghai} Commerce Co. Limited Unit 586A Level 5, No. 2911 North Zhongshan Road, Putuo District, Shanghai, PRC.
ASOS Payments Europe BV, Luna Arena, Herikerbergweg 238, 1191 CM Amsterdam.
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Alternative Performance Measures (APMs)

The Group uses the below non-IFRS performance measures to allow shareholders to better understand underlying financial performance and
pasition. These should not be seen as substitutes for IFRS measures of per formance and may not allow a direct comparison to other companies.

Parformance  ClosestIFRE
measure measure Definition How ASOS uses this measure
Revenue None ASOS calculates constant currency  This measure is presented as @ means of eliminating the effects of
growth at {CCY) growth by adjusting the exchange rate fluctuations on the period-on-period reported results.
constant current year reported revenus o T T
. tSeptember
currency number for the impact of year-on- 2022 Year to
year changes in the hedge rate on to 3 September 31August
hedged sal d e t 2023 2022 Growth
edged sales and year-on-year spo Erm e a%
rate movements on unhedged saies. - - "
The current period also adjusts for Adjusted revenue 34480 3,859.7 (11)%
the impact of the three additional impact of foreign 161.5 - -
trading daysinFY23. This provides  exchonge transiation,
revenue growth on a like-for-like Jobber income
basis vs. last year, giving users of exciuded from
the accounts a better view of adjusted profit, and
underlying sales performance that  LFL financial periods
is not impccted by exchange rate Excluding Russia _ 76.8 _
fluctuations. —— w e e
Group revenue 3.5495 39365 {12)%
1 Adjustedrevenue, stoted on a constant currency basis, excluding Russia from
H1FY22, ond removing the impact of the 3 extra trading days in FY23.
Yeor to Year to
37TAugust 2022 31August 2021 Growth
£m im %
Revenue at constant 38727 32105 2%
currency
Impact of foreign (36.2) - -
exchange translation
Group revenue 39365 3.8105% 1%
Retail sales  Revenue Internet sales recorded net of an Ameasure of the Group’s trading performance focusing on the sale of
appropriate deduction for actual preducts to end customers. Used by management to monitor overall
and expected returns, relevant performance across markets, and the basis of key internal KPIs such
vouchers, discounts and sales taxes.  as ABV.
Retail sules exclude income from Areconciliation of this measure is included in Note 4.
delivery receipt pauments,
marketing services, commission an
partner-fulfilled sales and revenue
from wholesale sales,
Adjusted Revenue Revenue excluding the impact A measure of the Group's revenue and gross profitability, excluding
revenus of adjusting items. the impact of any adjusting items.
Reconciliation is shown below:
Adjusted None Gross profit divided by revenue

gross margin

and excluding the impact of

1September

adjusting items. to3 Septafﬁgif 3 R;Ltsi
2023 2022
Em £m
Revenue 3,549.5 3,936.5
Adjusting items {11.5) -
Adjusted revenue 3,538.0 3,9365
Gross profit 1,459.9 17175
Adjusting items 104.4 -
Adjusted gross profit 1,563.4 17175
Gross margin % 41.1% 43.6%
Adjusted gross margirn % L4.2% 43.6%
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Alternative Performance Measures (APMs) — continued

Parformance  ClosestIFRS
measure measure Definition How ASOS uses this measure
Adjusted Operating Profit before tax, interest, and any A measure of the Group's underlying prafitability for the period, excluding
EBIT (loss)/profit  adjusting items excluded from the impact of any transactions outside of the ordinary course of business
adjusted profit before tox (see below).  and not considered to be part of ASOS  usual cost base. Used by
management to monitor the performance of the business each month,
Adjusted {Loss)/profit Adjusted {loss)/profit before tax 1September
{loss)/profit beforetax  excludesitemsrecognised in tod Septerigif 311?_%23
before tax reported profit or loss before tax 2023 2022
which, if included, could distort Em £m
comparability between periods. Operating loss (248.5) (9.8)
In determining which items to L R .
exclude, the Group considers items Adjist(lgggte;;s excluding finance 2195 539
which are significant either by virtue gostswote ) - o
of their size and/or nature, or that Adjusted EBIT (29.0) 441
are non-recurring.
Net finance costs (Note 8) (48.2) {22.13
Add back adjusting finance costs 6.9 -
{Note 3}
Adjusted (loss)/profit before tox (79.3) 220
Group revenue 3,549.5 3.9365
Adjusting items (11.5) -
Adjusted Group revenue 3,538.0 3.9365
Adjusted EBIT margin (@.8)% 1.1%
Cetails of adjusting items are included within Note 3.
Adjusted No direct Adjusted EBIT above, adjusted for EBITDA is used to review the Group’s profit generation and the
EBITDA equivalent  depreciation, amortisation and sustainability of ongoing capital reinvestment and finence costs.

impairments

168

1September
2022 Year to
to 3 September 31 August
2023 2022
£m £m
Adjusted EBIT {above)} {29.@) 441
Add back depreciation and 172.5 149.8
amortisation (per cash flow)
Add back impairment {per cash flow) 321 19.2
Less depreciotion and amortisation (19.6) (10.7)
excluded from adjusted profit’
Less impairment excluded from {31.5) (18.5)
adjusted profit?
Adjusted EBITDA 1245 1839

1 Comprises £18.2m within property initiatives, and £1.3m within the commercial

operating model change

2 Comprises £28.6m within property initiatives, and £2.9m within strategic

inftiatives
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Performance  Closest IFRS
measure measure Definition How AS0S uses this measure
Netcash/  Nodirect Cash and cash equivalents lessthe A measure of the Group’s liguidity.
ivalent i lue of b i
(debt) equivaien E:gggi‘r?gvgc'.jcerjed (iJnrtr;rV::SSdruwn Information is included in Note 27. A reconciliation is included below:
down at period-end, but excluding Asat Asat
; iabiliti 3Septemb 31 August
outstanding lease liabilities. op 5;"0295 2951252
£m £m
Cash and cash equivalents 363.3 323.2
Borrowings (672.8) {475.9)
Lease liabilities (329.0) (380.1}
Net borrowings (648.5) (533.0}
Add back lease liabilities 3290 380.1
Group net debt {319.6) (152.9}
Free cash No diré-ct Free cash flow is net cash genergéd * Ameasure of the cash generated by the Group outsi-ac; _cosh 1-’|ows
flow equivalent  from operating activities, less relating to M&A and financing transactions, which allews management
payments to acquire intangikle to better assess the cash being generated by the business.
and tqng}blg assets,Apcgment A reconciliation to the Group cash flow is shown below:
of the principal portion of lease
liabilities and net finance expenses. 1Septembar
2022ta Year to
3September 3 August
2023 2022
Em £m
Cash generated from/(used in) 16.4 (120.4)
operations {per cash fiow}
Purchase of tangible and intangible (177.9) (182.9)
assets
Repayment of principal portion of (22.4) {26.3)
lease liabilities
Net interest paid {29.1) {19.2)
Free cash flow {213.0) (339.8)
Adjusted Ne direct Free cash flow, excluding the cash
free cash equivalent  flow impact of adjusting items within
flow operating cash flows. This metric Cash flow impact of adjusting items 53.4 18.2
would also excludevthe impact Refinancing fees (in financing {30.8) -
from any M&A or financing
i ’ cash flows)
tronsactions carried out by the
Group. A performance measure Adjusted free cash flow (190.4) (321.8)
for the FY23 annual bonus.
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Performance  ClosestIFRS
measure measure Definition How ASQS uses this measure

Adjusted Diluted EPS  Diluted EPS measure used for ATLIS Ameasure of the Group's diluted EPS and is used as the basis for
diluted EPS awards, assessed using adjusted assessing the outturn of the Group's ALTIS scheme targets.
{loss)/profit after tax, and with the

convertible bond treated as dilutive. A reconciliation of the Group diluted EPS is shawn befow:

1September

2022 Year to

to 3 September 31 August

2023 2022

£m £m

Adjusted profit after tax (52.9) 16.7

Add back P&L_ impact of convertible 10.4 7.6

bond {net of tax)

Adjusted profit after tax for diluted (42.5) 24.3
EPS calculation 7

Shares (k) 104,729 99 940

Convertible bond shares (k) 6,277 6,277

Shares for diluted EPS calculation 111,006 106,217

Adjusted diluted EPS (38.3)p 229p
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Shareholder Information

Share dealing enquiries

Link Group - Share Dealing
Central Squore

29 Wellington Street
Leeds

LS14D1

0371664 0445 (Calls are charged at the standard geographic rate
and wilk vary by provider)

Cutside UK +44 (0} 371684 0445 (Calls cutside the United Kingdom
are charged ot the applicable internctional rate)

Lines are open Monday - Friday 8am - 4:30pm
Email: info@linksharedeal.com

Donate your shares to charity

If you have only a small number of shares which are uneconemical
to sell you may wish to donate them to charity free of charge
through ShareGift (Registered Charity 105286886).

Find out more ot www.sharegift.org.uk or by telephoning
0207930 3737.

172

Share fraud warning

Share fraudincludes scoms where investors are called out of the blue
and offered shares that often turn out to be waorthless or non-existent,
or aninflated price for shares they own. These calls come from
froudsters operatingin ‘boiler rooms’ that are mostly based abroad.

While high profits are promised, those who buy or sell shares in this
way usually lose their money.

The Financial Conduct Authority (FCA) has found most share froud
victims are experienced investors who lose an average of £20,000,
with arcund £200m lost in the UK each year.

Protect yourself

If you are of fered unsolicited investment advice, discounted shares,
apremium price for shares you own, or free company or research
reports, you should take these steps before handing over any money:
® Get the name of the person and organisation contacting you,

® Check the Financial Services Register at http://www.fca.org.uk
to ensure they ore cuthorised.

Use the details on the FCA Register to contact the firm.

& Callthe FCA Consumer Heipline on 0800 111 6768 if there are no
contact details on the Register or you are told they are cut of date.

® Search our list of uncuthorised firms and individuals to avoid doing
business with.

Remember:if it sounds too good to be true, it probably is!

f you use an unautherised firm to buy or sell shares or other investments,
you will not have access to the Financial Ombudsman Service or
Financial Services Compensation Scheme (FSCS) if things go wrong.

Report a scam

f you ore approached about o share scam you should tell the FCA
using the share fraud reporting form at http://www.fca.org.uk/scams,
where you can find out about the latest investment scams. You can
atso call the Consumer Helpiine on 0800 111 6768.

if you have aiready paid money to share fraudsters you should contact
Action Fraud cn 0300 123 2040.
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