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OUR PURPOSE

WE HELP PEOPLE
ACHIEVE A BETTER

LATER LIFE o

We believe that every
decision we make and
every action we take should
help us fulfil our purpose.

@

INDIVIDUALS

We provide guaranteed income for life to deliver
security and peace of mind for our customers
and we provide regulated advice, guidance and
information services to help people make the
most of their pensions and other savings.

HOMEOWNERS

We provide the resources to improve the
later life of homeowners and their families.

APPROVAL
The Strategic Report was approved by the Board of Directors
on 7 March 2024 and signed on its behalf by:

JOHN HASTINGS-BASS
Chair

AllDust-Group plc:regulatory,
announcements¥shareholdeninformation
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PENSION SCHEME TRUSTEES \

We provide improved security of income for
members of defined benefit pension schemes
by transferring the risk to Just.

COMPANIES

We provide advisory, technology and customer
services to help UK companies with retirement-
focused solutions to meet the needs of their
customers and clients in later life.

D For more information about each /
of our Stakeholders see P4 . /
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INVESTMENT CASE

GROWTH, INNOVATION

AND DELIVERY

Deploying the capabilities of our
highly effective new business
franchise to create value from
leadership positions in attractive
and high-growth segments of the
UK retirement income market.

WE HELP PEOPLE ACHIEVE A BETTER LATER LIFE

Just has a compelling, clear purpose. We help people achieve a better
later life, by providing competitive products, financial advice,
guidance and services to those approaching, at and in-retirement. We
are retirement experts and deliver value for shareholders by putting
customers first and meeting their needs.

BB Read moreon PS5

EXCEEDING OUR 15% PROFIT GROWTH TARGET

Our priority is to deliver profitable and sustainable growth. We have
exceeded our profit growth pledge each year by growing profits 19%
in 2022 and 47% in 2023. With the opportunities available to us, we
are confident in our ability to continue to deliver exciting profit
growth.

.l Read more on P23

FAST GROWING RETIREMENT MARKETS

Our retirement markets are growing rapidly. Helped by higher interest
rates, the markets for defined benefit schemes de-risking and
individual retirees seeking a guaranteed income for life are buoyant.
As the population ages, our markets have many years of growth
ahead.

AP Read more on P10

GROWING SHARE THROUGH INNOVATION
AND POSITIVE DISRUPTION

We increase our share in these growing markets through continuous
innovation - seeking to positively disrupt the markets where we
choose to participate. By delivering better outcomes for customers,
we also deliver value for shareholders.

.l Read more on P14

CONSISTENT DELIVERY AND DISCIPLINE

Over the past five years, we have developed a strong track record of
delivery. We have consistently met or exceeded our profit targets, our
cash generation and balance sheet promises. During that period, we
have progressively improved both the quality and resilience of our
capital base, and the estimated solvency ratio now stands at 197%.

.l Read more on P20

éé

We have consistently exceeded the
commitments we have made and
we're more optimistic than ever

about the future for Just.”

DAVID RICHARDSON
Group Chief Executive Officer
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FINANCIAL OPERATIONALYHIGHLIGHTS
KEY PERFORMANCE INDICATORS

RETIREMENT{INCOME{SALES] INEW]BUSINESS{PROFIT; UNDERLYINGIOPERATINGIPROFIT;
(SHAREHOLDER]FUNDED)!

£3,893M £355m £377M

2022: £3, 131m up 24% 2022: £266m, up 33% 2022: £257m, up 47%

IFRS/PROFIT/(LOSS) RETURNION]EQUITYZ TANGIBLE ASSET]
BEFOREJTAX{ VALUE[PER{SHARE}

£172w 13.5« 224¢

2022: £(494)m 10.3% at 31 December 2022 2022: 190p

INEW]BUSINESS;STRAINY UNDERLYINGIORGANIC, SOLVENCYZII{CAPITAL!
CAPITALIGENERATION, COVERAGE|RATIOJ(ESTIMATED)':2

0.9« £57m 197-.

2022:1.9% £34m at 31 December 2022 199% at 31 December 2022

FINANCIAL STRENGTH AND OTHER INDICATORS

A+ A
FITCHJINSURER{FINANCIALY FITCHJISSUER[DEFAULT{RATING
STRENGTHIRATING for Just Group plc (2022: A)

for Just Retirement Limited (2022: A+)

AWARDED FURTHER RECOGNITION FOR OUTSTANDING SERVICE

FINANCIALFADVISER:
Outstanding 5 Star service award 5 Star service award
achievement award (Pensions and Protection}  (Mortgages)

[l AcrteER [ AL 1sER [EgAmrser

1 Alternativeperformance meosure (unoudited, see glossory for definition). New business strain, Underlying orgonic capital generation ond Solvency coverage rotio are reconciled to
. Solvency 11 8xcess own funds on page 27. New business profit is reconciled to IFRS profit before tax on poges 24 and 26. Return on equity is bosed on Underlying operating profit, which is
reconciled to' TRS profit before tax on page 26, and Tangible net asset value, which is reconciled to IFRS total equity on page 24. Retirement Income sales (shareholder funded) are
Lo reconaled to pre ium cash flows in note 9 to the consolidated financial statements on page 169.
-2 Solvency 1l copital-Coyerage ratios as at 31 December 2023 ond 31 December 2022 include o recalculation of transitional measures on technical provisions {(“TMTP”) os at the
L respectlve dutes
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AT A GLANCE

Leaders in our markets.

We positively disrupt markets
where we can become a leader
and deliver great outcomes for
customers so we may create
value for shareholders.

WE ARE A SPECIALIST IN OUR
CHOSEN MARKETS, SERVING
FOUR DISTINCT GROUPS...

TRUSTEES AND SCHEME SPONSORS: INDIVIDUALS: PROVIDING
PROVIDING MEMBER SECURITY AND RETIREMENT INCOME
DE-RISKING PENSION LIABILITIES People who have built up pension
Defined benefit pension schemes de-risking their savings throughout their career and
liabilities by securing member benefits with an want a guaranteed income, flexible
insurance contract. income, or a combination in retirement.
>£1 TRILLION >£ TRILLION

ADDRESSABLE MARKET MARKET VALUE OF DEFINED

CONTRIBUTION PENSION SAVINGS

HOMEOWNERS: ACCESSING CORPORATE CLIENTS: SOLVING

PROPERTY WEALTH PROBLEMS FOR COMPANIES

People aged 55+ who want to access We develop scalable retirement-focused solutions for

wealth locked up in their property. banks, building societies, life assurance companies,
pension scheme trustees, other corporate clients and

>£3.5 TRILLION for their customers, clients and members.

PROPERTY WEALTH OWNED BY PEOPLE AGED 55+

RETIREMENT-FOCUSED
SOLUTIONS
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...WITH PRODUCTS AND SERVICES

Competitive position:
i Aleader £ Develeping

T

MARKETED
PRODUCTS;

1 Reported in our Insurance segment.

SERVICES)

[BENEFIT{AND{COMPETITIVE{POSITION

DEFINED]BENEFIT{DE RISKING,
SOLUTIONS|(3DB3)]

Solutions for pension scheme trustees to reduce
the financial risks of operating pension schemes
and increase certainty that members’ pensions
will be paid in the future.

We have developed our own proprietary o
technology platform to underpin our highly
successful bulk quotation service. We are a

market leader in the small to medium size
transaction space, with a differentiated

position and competitive advantage.

GUARANTEED)INCOME(FORILIFE(RGIFL7)

A solution for individuals/couples who want the
security of knowing they will receive a guaranteed
income for life.

By using our unrivalled intellectual property, o
Just provides an individually tailored

solution providing customers typically with
double-digit percentage increases in income
compared to standard products.

SECURE(LIFETIME{INCOME{(ZSLIZ)

SLIis a tax-efficient solution for individuals who
want the security of knowing they will receive a
guaranteed income for life and the flexibility to

make chonges in the early years of the plan.

Just’s pioneering Secure Lifetime Income o
product enables customers to select a

guaranteed income from within a Self-

Invested Personal Pension. This enables a
customer to manage and blend their total

pension assets tax efficiently within a single
technology platform.

CARE(RUANSI(CPg)]

A solution for people moving to residential care who
want the security of knowing a regular payment will
be made to the care provider for the rest of their life.

Just’s Care Plans can be tailored to the o
individual and offer a tax-efficient solution

to making payments to residential

care providers.

LIFETIME{MORTGAGES[(3LTMp)]

Solutions designed for people who want to release
some of the value of their home.

By using our unrivalled intellectual property, o
Just provides an individually toilored

solution providing around six-in-ten

customers with a lower interest rate or a

higher borrowing amount compared to

standard products. Just provides a range of
lifetime mortgages, enabling people to

meet a variety of needs in later life.

RROFESSIONAL
SERVICESZ

SERVICES

BENEFITfANDICOMPETITIVE{POSITION

HUBIGROUPS

Our professional services and distribution businesses
delivering technology, broking and advice solutions
for corporate clients and pension schemes. We also
provide reguloted financial advice on how people
should use pension, investment and savings, or
release some of the value from their homes.

HUB Financial Solutions offers an innovative o
opproach that provides affordable regulated

odvice to people with modest pension

savings. It also delivers face-to-face

nationwide advice at a time and place to suit

the client, and enables pension schemes to

deliver efficient and robust scheme-led

defined benefit transfer programmes.

2 Reported in our Other segment.

+

Support for organisations wanting to deliver
whole-of-market shopping around services to source
retirement income products for their customers,
employees or pension scheme members. HUB
Financial Solutions is the UK’s largest GIfL broker.

+

Provides a range of business services
tailored to the needs of the organisation,
ranging from consultancy and software
development to fully outsourced customer
service delivery and marketing services.
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CHAIR’S STATEMENT

EXCEEDING
EXPECTATIONS

We are fulfilling our purpose by

. ge . JOHN HASTINGS-BASS 5
providing certainty to our omcror
customers in an uncertain world, Q\NWW
which results in us delivering s o e
profitable and sustainable growth Canasttong.

London EC4R 3AB

to create value for shareholders.




I am pleased to introduce Just Group plc’s 2023
Annual Report. Our Company has never been
stronger. This is the second year in succession
our performance has significantly exceeded the
profit growth pledge we made two years ago.
We have delivered sustainable growth of the
business, helped more of our customers and
increased value for shareholders.

HELPING OUR CUSTOMERS

The challenging economic events in the UK and around the world are
having profound impacts on the lives of our customers and their
families. In these uncertain times, our solutions provide reassuring
certainty to our customers. As the retirement specialist we are doing
oll we can, during these difficult times, to help them and their
families. Our customers, existing and prospective, are at the heart of
everything we do at Just.

OVERVIEW OF GROUP PERFORMANCE

The primary focus of our Group in 2023 has been to capture profitable
growth opportunities to ensure we meet our medium-term profit
growth pledge.

It has been a year of record growth, continued delivery, with
successful strategic execution and ongoing investment. This has
-resulted in a strong balance sheet and financial performance, with
exceptionally strong business momentum.

The Group’s financial strength and performance have never been
stronger, and both are set out in detail in the Business Review.

DIVIDEND

Given the Group’s performance, strong capital position and our
confidence in the future prospects of the business, the Board has
recommended a final ordinary dividend of 1.50 pence per share,
resulting in a 2023 total dividend per share of 2.08p (2022: 1.73p). This
represents a 20% increase on prior year, and is in line with our stated
policy to grow the dividend over time.

BOARD COMPOSITION AND GOVERNANCE

We welcomed Mark Godson, our new Group Chief Financial Officer to
Just in November and to the Board on 1 December. He is one of the
top talents in the insurance market, bringing with him extensive
commercial and financial insight gained from across the sector.

I'd like to welcome Jim Brown as Independent Non-Executive Director,
who joined the Board on 1 November 2023. He brings extensive
experience of financial services leadership, and you can read Jim’s full
biogrophy on page 73.

Andy Parsons, our outgoing Group Chief Financial Officer, started his
retirement and stood down from the Board on 31 December. On
behalf of the Board, I want to thank Andy for his central role in
building our financial strength which has altowed us to return to
growth in recent years and face into the future with confidence. We
all wish him a very healthy and happy retirement.

.l Read more about the Directors of the Company on
P72-74.

I take great pride in leading the Board and the Group’s governance
function, and my introduction to the Corporote Governance Report on
page 70 provides further information on our governdance and decision-
making processes. We have an excellent team in place for the medium
term, that will ensure the Company is effectively governed and well led.
I would like to thank the entire Board for their significant contribution
and look forward to working with them over the coming year.
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ACTING SUSTAINABLY

Our industry has an important role to play in helping the world
transition towards a sustainable environment and low carbon

global economy. We are making good progress towards our goal

to become carbon net zero. You can read our high-level transition plan
on our Group website and this year’s Annual Report provides insight to
our climate-related risks and opportunities. Our disclosures are
consistent with those recommended by the Taskforce on Climate-
related Financial Disclosures and you can read more on pages 40 to 49.

Growing the Just Way is a theme our colleagues across the Company
are active in shaping and the Board receives input from our colleagues.
We are on an exciting journey as a Company, as an industry, as a
country and as individuals.

We are encouraged by the government’s reforms of the Solvency 11
regime, referred to as Solvency UK. When fully implemented these
reforms could unlock billions of pounds of investment from insurers into
the UK economy, contributing to the sustainability agenda, and enabling
us to provide even more competitive products to our customers.

ENGAGEMENT WITH OUR STAKEHOLDERS

The Board engages directly and indirectly with our customers,
shareholders, colleagues, regulators, legislators, professional bodies
and wider society to promote the interests of our customers more
broadly. We place great importance on working effectively with these
groups and actively seeking their feedback.

Read more about our sustainability strategy on P34
and ot justgroupplc.co.uk.

We work hard to ensure our customers benefit from our services and our
shareholders receive the benefit of long-term value creation. Throughout
this report you can read how the Board takes into consideration
feedback from the Company’s stakeholders and how the Board, and
colleagues from across the Group, promote the success of the Company.

PURPOSE DRIVEN

We help people achieve a better later life, this is our purpose, it’s why
we exist. We fulfil our purpose by delivering excellent products and
services to our customers.

Most people don’t get an opportunity to test drive their retirement.
Organising finances when the regular salary cheques no longer arrive
can be complex and create anxiety. We help people explore what
their life ofter work could look like and provide help, guidance and
advice so they have the confidence to take the next steps.

We develop market-leading products and award-winning services so
our customers achieve great outcomes.

Our purpose remains as relevant today as it did all those years ago
when we created it. It's clear, authentic and it acts as a beacon for
colleagues across the entire Group to live our purpose every day.

OUTLOOK

There are strong structural drivers of growth which make our markets
attractive. The propensity of company directors and pension scheme
trustees to transact with insurers to de-risk their defined benefit
pension schemes has increased.

We have focused our leadership team on driving long-term profitable
growth. The commercial outlook remains favourable for our Group.

On behalf of the Board, I would like to close by thanking David, his
team and oll of our colleagues across the Group for their commitment
to helping our customers and doing such a great job. I'd also like to
thank our business partners who have trusted us to provide
outstanding service to their clients.

We are helping our customers, building shareholder value through
profitable and sustainable growth, fulfilling our purpose and helping
contribute to a net zero economy. We are optimistic about the future.
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CHIEF EXECUTIVE OFFICER’S STATEMENT

W HAVE NEVER
BlEEN STRONGER

We continue to exceed
the promises we’ve made

and we are very optimistic

about the future.

£377m

Underlying operating profit!
2022: £257m 147%

£3,893m

Retirement Income sales
(shareholder funded)*
2022: £3,131m 124%

DAVID RICHARDSON
Group Chief Executive Officer

1 Alternative performance
e -

- e P measure.

(et G )
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MARKET CONTEXT

HELPING CUSTOMERS

STRENGVHEN

TRHEMR

FINANGIAL RESILIENGE

Structural drivers in our markets mean
that we can grow profits sustainably while
delivering better outcomes for customers.

DEFINED BENEFIT DE-RISKING SOLUTIONS

Defined benefit pension schemes, often called final salary schemes,
were traditionally used in both the private and public sectors

as an important benefit for employees. The employer shared some
responsibility for the wellbeing of their former workers when they
retired by providing o guaranteed retirement income based on their
earnings history and length of employment. However, providing these
guaranteed benefits became expensive. Over 90% of the UK’s Defined
benefit pension schemes are now closed to new members and/or
accrual of future benefits. Continuing to operate these schemes has
become more onerous for employers. The DB De-risking business has
allowed these employers to alleviate the financial and operational
challenges of running these schemes through passing responsibility
for the schemes to insurers who can fully or partiolly de-risk the
employer’s defined benefit obligations.

Defined benefit de-risking can occur via a Buy-in or Buy-out. Before
moving to Buy-out, many schemes move through the Buy-in phase.
This involves the pension scheme paying a premium to an insurance
company to purchase an income stream that matches its defined
benefit obligations to some or all of its members, but retaining legal
responsibility for those obligations. The risk attached to that portion
of the scheme is transferred to the insurer, with schemes often
de-risking over a period of time through multiple Buy-in tranches.
Buy-out allows a pension scheme to fully remove its obligations to
pay the benefits of its members, who then receive individual policies
and become customers of the insurer. Subsequently, the pension
scheme is wound down as the pension obligation owed to each
member has moved across to the insurer.

CURRENT MARKET
As of 31 March 2023, total UK defined benefit obligations, across more
than 5,000 schemes, owed by sponsors were £1.3trillion. Over the
past 5 years, the funding level of the schemes on a full Buy-out basis
has steadily increased from 68% to 112%, initially through sponsor
contributions and improved pricing for longevity reinsurance, but
especially over the past two years through rising interest rates. This
has resulted in Buy-out being a realistic option for an increasing
number of schemes, who have strong appetite to take the
opportunity to de-risk. We were consistently busy during 2023, driven
by our bulk quotation service and EBCs actively managing the
industry pipeline, leading to less seasonality than previous years.

However, de-risking is not an overnight process. We estimate that
since 2007, only 15% of defined benefit liabilities have been
transferred to insurers via de-risking transactions. There is significant
headroom for growth over the next decade.

In 2023 bulk annuity volumes are estimated at ¢.£50bn (source: LCP
De-Risking report 2023), with a continued shift towards full scheme
transactions.

COMPETITIVE, REGULATORY FACTORS AND POTENTIAL FOR ALTERNATIVE
DE-RISKING SOLUTIONS

The Pensions Regulator’s interim regulatory regime has been in place
for three years. One consolidator, Clara, has successfully completed
the Pensions Regulator’s assessment. They completed their first deat
ot the end of 2023.

In July 2023 the Chancellor delivered his Mansion House speech
outlining a number of initiatives to enhance pension savings in the
UK, whilst also seeking to increase funding for high-growth
companies. Two aspects are particularly relevant for the defined
benefit market:

1. DB commercial consolidation

The potential for the establishment of a regulatory regime to
consolidate smaller defined benefit schemes into larger funds was
mentioned. This initiative would be overseen by The Pensions
Regulator. The government’s objective is that larger funds would
invest a higher proportion of their funds in productive assets,
compared to many closed or smaller defined benefit schemes.

éé

The structural growth drivers for the
defined benefit de-risking market
have accelerated and the outlook for
2024 and beyond is exciting.”
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2. Pension Protection Fund e o : ’ ’
In his Autumn statemient, the Chancellor confirmed that he will - 88% OF DEFINED BENEFIT PENSION SCHEMES ARE CLOSED

publish a consultation on how the Pension Protection Fund (“PPF”) ' TO NEW MEMBERS AND INCREASINGLY TO FUTURE ACCRUAL (%)
con act as a consolidator for schemes unattractive to commercial ) '
'prowders Ultimately, the Chancellor hopes to increase opportunities  * 2023 _ ]
for pension funds to invest in productive finance without ‘ : : : : :
compromising on the security of members’ benefits or trustees’ 2022 — ]
fiduciary duties. The government also plans to-consult on enabling A . . -
100% PPF coverage for DB schemes that opt to pay a ‘higher levy. 2021 _ - J
We welcome innovative solutions to the market, but irrespective, } 2020 _ - J
we believe the scale of the market and strength of demand for “gold 5419 — . ]
standard” insurance solutions will mean that trustees and their . . - :
consultants will continue to prioritise the insurer pathway 2018 — ]
where possible. ' i : . . :
2o ]
WIDENING THE INVESTMENT OPPORTUNITY o [ ]
Insurers cash flow match liabilities through the origination of a mix , TS - _— =
of investment grade liquid and illiquid fixed income assets. To offer ¢ 2015 _ |
attractive new business pricing, insurers must have strong ; ; - . : :
capabilities to originate high-yielding, medium and long duration - 2014 _::
illiquid assets. Illiquid assets are split between the lifetime mortgages 2013 —:
that we originate and manage ourselves and other illiquid assets, : n : - -
which includes a diverse range of investments such as infrastructure | 2012 _:
debt, private placements, commercial real estate mortgages, ground o . . — :
rents and income strips. The government’s reforms of the current 201 _——_—___]
Solvency 11 regime, khown as Solvency UK, when implemented, will i ; ; :
widen asset eligibility criteria. This could unlock over £100 billion of 2010 _:
investment from insurers into the UK. Insurer long-term capital is " 2009 _::
portlculcrly suitable for investments to decarbonise the economy, ‘ . - : : :
develop affordable and social housing, to make improvements to - 2008 _:] :
infrastructure and to support the UK’s world class science and ‘ i . : : :
research capabilities. ; 2007 —:]
o0 [N :
SUSTAINABLE INVESTING : : ! : : :
Heightened government, requlatory and fiduciary focus alongside 0 20 40 60 80 100
consumer oc.tivisrr? has pushed environmental, social and governance | B Closed to new members (open to benefit accrual)
(“ESG”) considerations up the agendo for UK defined benefit pension 00 Closed to future accrual 2023
schemes. With new regulations for climate reporting introduced with :
the Pensions Schemes Act 2021, more trustees considering de-risking Source: The Purple Book 2023, PPF
have sought assurance that ESG considerations underpln the asset .
choices in insurers’ investment portfolios. . EXPECTED GROWTH IN DB DE-RISKING TRANSACTIONS (£BN) .
ouTionk el
In conclusion, the structural growth drivers for the defined benefit D (est) ! — ' "
de-risking market continue to accelerate and the outlook for 2024 © 2022 — :
and beyond is exciting. The increase in gilt yields hos reduced the : . R :
estimated liabilities of defined benefit pension schemes and . 2021 _
dramatically improved funding levels. Employee Benefit Consultants ] — " .
expect that this will translate into rising market volumes and that 2020 —
demond will remain strong over the long term. It is expected that 2019 —
c.£600bn of defined benefit scheme funds will move to de-risk over - : : :
the next decade of which potentially more than £360bn could 2018 _:
ransact in the next 5 year rce: LCP). : . : :
‘t act in the next 5 years (source: L.CP) 2017 _ : :
There is a vibrant market for schemes of oll sizes and insurancé : H : :
capacity has kept pace with demand. As transaction volumes 2016 -:]
continue to increase, pressure on scarce human resources may be felt i : :
across the wider ecosystem. When selecting new business, insurers 2015 — : :
will prioritise pension schemes that have their governance, dataand -+ 2014 _
benefit specifications in good order. Just Group is continuing to invest : . : :
in its proposition, resources and service to ensure thot schemes we . 2013 -
work with can realise their de- nskung ambition. 2012 -
on R : :
0 10 20 30 40 50 60

M Buy-in/Buy-out [ Backbook acquisition

Source: Just analysis, LCP
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MARKET CONTEXT continued

INDIVIDUAL RETIREMENT INCOME MARKET

Guaranteed Income for Life (“GIfL”) products are bought by individual
customers to convert some or all of their accumulated pension
savings into a guaranteed lifetime retirement income. The solution
provides people with peace of mind from the security of knowing the
income will continue to be paid for as long as the customer and,
where relevant, typically, for as long as their spouse, lives. In the UK,
GIfL products traditionally offered an income payable without
reference to the individual’s health or lifestyle, and were
differentiated only by reference to a limited number of factors such
as age, premium size and, prior to 31 December 2012, gender.

An individually underwritten GIfL takes into account an individual’s
medical conditions, personal and lifestyle factors to determine their
life expectancy. People who are eligible and purchase an individually
underwritten GIfL typically achieve double-digit percentage
increases in income compared to purchasing a GIfL which is not
individually underwritten.

CURRENT MARKET AND OUTLOOK

Pension customers are encouraged to compare the GIfL offer
provided by their existing pension company to those offered on what
is the open or external market. In March 2018 the Financial Conduct
Authority (“FCA") introduced rules requiring pension companies to
provide customers with a comparison to the best income available
from the external market alongside the quotation from the
incumbent firm. These requirements were subsequently strengthened
and from January 2020 all firms are required to provide o medically
underwritten comparison where a customer is eligible. This has
provided new opportunities for Just Group as we compete in the open
market when these customers choose to shop around; this is our
addressable market as we do not have an existing base of pension
savings customers. The open market share of the total GIfL market
for 2023 was 70% up significantly from 56% in 2022 (source:
Association of British Insurers (“ABI”)).

Continuing developments are driving growth over the medium termin
our addressable market:

+ the structural drivers of growth in the retirement income market
are strong and assets accumulating in defined contribution {(“DC”)
pension schemes are projected to increase consistently over the
next decade. This growth arises from an increase in the number of
people joining workplace pension schemes as a result-of the
successful state auto-enrolment policy and the increase in
contribution rates implemented in 2018;

+ growth in DC pension assets also arises as companies close down
final salary or defined benefit pension schemes and offer their
employees DC pensions instead;

+ many life and pension companies are choosing to put in place
broking solutions to offer their pension savings customers access
to the best individually underwritten GIfL deals in the market.
Some are choosing to transfer their obligations to provide a-
guaranteed GIfL rote to their customers to an alternative product
provider or broking solution. This grows our addressable market
and provides customers with better outcomes. Our HUB group of
companies is providing many of these corporate services;

« following the rise in UK interest rates, the level of income on GIfL
has risen by around 50% compared to 2021. This has resulted in
the volume of quotations from financial intermediaries and their
clients for guaranteed income solutions increasing; and

+ new solutions are being introduced to the market to provide
financial advisers with more sophisticated options to blend a
guaranteed income producing asset with other investments to
deliver improved outcomes for their clients.

REGULATION AND LEGISLATION

There are a number of changes in-flight from legislators and
regulators that when implemented may increase the size of our
addressable market.

+ In 2020 the FCA announced they intend to complete further work
on the suitability of advice and associated disclosure (known as
“Assessing Suitability Review 2”). The review aimed focus on initial
and ongoing advice to consumers taking an income in retirement.
This work was paused and in January 2023 the FCA announced
their intention to complete a thematic review assessing the advice
consumers are receiving on meeting their income needs in
retirement. The FCA aim to publish a report setting out their
findings in Q1 2024.

+ The FCA will have greater rule making powers under the future
regulatory framework legislation. In August 2023 the FCA set out
the basis for a joint review of the Advice Guidance Boundary with
the HM Treasury which forms part of the UK government’s -
Edinburgh Reforms. Their aim is to understand where existing
regulation may carry a disproportionate burden, and to explore
ideas to reduce that burden, whilst continuing to provide the right
level of consumer protection. This may, over the medium term,
result in more people receiving help and guidance in how to use
their pension savings.

In July 2023 the FCA introduced a new duty that sets higher and
clearer standards of consumer protection across financial services,
and requires firms to put their customers’ needs first. The duty
introduces a new consumer principle that requires firms to act

to deliver good outcomes for retail customers. The outcomes relote
to (i) products and services; (ii) price and value; (iii) consumer

-understanding; and (iv) consumer support.

LIFETIME MORTGAGES

A lifetime mortgage (“LTM”) allows homeowners to borrow money
secured against the equity in their home. The amount borrowed is
repayable together with accrued interest on the death of the last
remaining homeowner or their move into permanent residential care.
This product can be used by retirees to supplement savings, top up
retirement income or to settle any outstanding indebtedness.

The typical lifetime mortgage customer is around 71 years old, has
a house valued at around £360,000 and borrows 23% of the
property value.

People are becoming increasingly positively disposed to accessing
some of the equity in their homes to improve the quality of their later
lives or to help their family. The compound annual growth rate of the
lifetime mortgage market between 2011 and 2023 was 10.7% and this
has attracted new providers to enter the market in the last few years.

Just Group is a leading product provider of lifetime mortgages. Our
HUB Financial Solutions business is a leading distribution business
providing consumers with regulated advice on equity release
solutions from across the market.

CURRENT MARKET AND OUTLOOK )

As predicted in last year’s Annual Report, the LTM market experienced
a decline in 2023, as the market and consumer demand adjusted to
increased interest rates and the impact of increased inflation. The
fundaomental drivers of growth over the medium term remain intact
and we forecast the market will return to growth towards the end of
2024, The primary drivers of growth are:

» households wanting to top up their retirement income to improve
their, or their family’s standard of living in later life;

+ people with outstanding mortgages who are entering retirement
and require a solution to settle the debt with the existing
mortgage company;

» strong demographic growth. The number of people aged 65 and
over is forecast to increase from around 13 million today to around
17 million by 2040; and

+ strong investment in advertising which results in people becoming
aware of LTMs, combined with people becoming more disposed to
using some of their housing equity.



Homeowners aged over 55 are estimated to own property wealth of
over £3.5tn (source: ONS). We estimote that the existing industry loan
book including interest is just £46bn. In October 2022, following the
UK Growth Plan announced by the Chancellor on 23 September 2022,
a number of product providers adjusted and/or removed their
products as the markets faced a period of significant interest rate
volatility. This reduced the products available to customers. Since the
November 2022 Autumn Staotement many providers have returned

to the market and the number of products available to customers
has increased.

EXTERNAL GIFL MARKET (£M)

2015 2016 2017 2018 2019 2020 2021 2022 2023

Source: Just analysis, ABI
LIFETIME MORTGAGE MARKET SIZE AND GROWTH RATE (£M)
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Just Group introduced medical underwriting into a niche segment of
the lifetime mortgage market some years ago and in 2021 extended
it across the Just for You mortgage range. We estimate by collecting
medical information and lifestyle factors from appliconts, we are able
to provide six-in-ten a lower interest rate, or for those who need it, a
higher borrowing amount. This market disruption is revolutionising
how lifetime mortgages are advised.

In October 2020, the FCA wrote to Chief Executive Officers and board
Directors of lifetime mortgage lenders and mortgage intermediaries.
The FCA set out their view of the key risks these firms pose to their
consumers or the markets in which they operate. They outlined their
expectations of firms including how firms should be mitigoting these
key risks. The FCA stated they would be engaging with a number of
firms across the industry.

In September 2023, the FCA published the results from its targeted
review carried out in the previous 12 months on later life mortgage
advertising ond advice. It found in many cases advice did not meet
the standards expected. The FCA has required those firms which fell
short to improve the quality of their advice.

LONG-TERM CARE SOLUTIONS

Care Plans, orimmediate needs annuities, are a form of purchased
life annuity. In exchange for an up-front premium, they provide a
guaranteed income for the life of the insured to help contribute to the
cost of their care. Under current rules this income is tax free when
paid directly to a registered care provider, with Care Plans available
both to individuals entering care facilities and receiving domiciliary
support. As such, Care Plans provide a form of longevity insurance to
an individual against the ongoing costs of receiving care until

their death.

On 7 September 2021, the UK Prime Minister announced plans to
substantially increase funding for health and social care over the
period (2022-2025), to be funded by a new tax, the Health and Social
Care Levy. From October 2023, the government had planned to
introduce o new £86,000 cap on the amount anyone in England will
have to spend on their personal care over their lifetime. The cap was
to apply irrespective of a person’s age or income.

The government said that the publication of the November 2021
document marked the start of a period of co-production of the
statutory guidance with the sector, building on draft requlations and
guidance published in 2015. It added that this would be followed by a
public consultation early in 2022 with the intention that the final
regulations and guidance will be published in spring 2022.

In the November 2022 Autumn Statement, the government
announced a delay to the national rollout of social care charging
reforms from October 2023 to October 2025.

CURRENT MARKET AND OUTLOOK
There is a substantial market for care in the UK. The drivers of the
need for care are strong because:

- there are currently around 1.7 million people aged 85 or over in the
UK - this is the average age ot which people go into care homes;

» thisis the fastest growing demographic cohort, with its number
expected to almost double over the next 25 years, suggesting a
rate in excess of 2.6%;

«  40% of all people in the UK aged 65 and over are estimated to
have a limiting long-standing illness, which may require care in the
future; and

+ the recent focus on pressures within the care sector has
highlighted the need to plan for care, and any government reform
wilt provide additional focus on the limited number of solutions
currently available.
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Our products and services £ RISK SELECTION
are distributed via our Selecting the optimal risks and establishing
multi-channel model. suitable pricing for our products

PrognoSys™ is our powerful proprietary tool for individual
medical underwriting that drives pricing and reserving that
allows the Group to identify and price for the risks we want and
to improve customer outcomes. Also, because we operate in
attractive markets that are growing, this further allows us to
be selective in the risks we choose to write.

X INVESTMENT STRATEGY

Continuous evolution of our investment
strategy enables our business to generate
value for shareholders and better outcomes

for customers

We invest in infrastructure loans, private placements,
commercial property mortgages and social housing, as well as
investment grade fixed income securities such as government
and corporate bonds. We originate lifetime mortgages to
provide matching cash flows for longer duration liabilities and
to achieve a higher return than liquid financial assets. Read
about our sustainable investment strategy in the “Sustainable
investment strategy” section on page 36.

QO INNOVATION

We innovatively utilise reinsurance tools
to improve our capital position
This includes:

Defined benefit de-risking partnering model.
Reinsurance options on new and existing business.
» No-negative equity guarantee hedge risk transfer solution.
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STRATEGIC PRIORITIES

Our growth ambitions are underpinned by our
financial strength and the nearer term value
generated from our defined benefit business.

We continue to grow our business
sustainably to achieve our strategic

ambitions. We have maintained our focus
on capital whilst also strengthening our

focus on transformation, customer,

growth, and innovation across the Group.
We are retirement experts and are looking
at more ways in which we can help people :

in later life during times of economic
stress.

i PRINCIPAL RISKS AND UNCERTAINTIES

’ Ongoing risks:

! o Market
} Q Credit

i 0 Insurance

. @) Liquidity

G Conduct and operational
‘ ° Strategic

1 Risk outlook:

o Political and regulatory

Q Climate and environmental,
social and governance (“ESG”)

‘ 0 Cyber and technology
o Insurance

; Q Market
i eLiquidity
l
I

0 Strategic

e e e e )

bt |

l
i
l

Q,, THROUGH

LT e G,

INNOVATION

Strengthening and expanding our Defined
Benefit and Retail business propositions to
achieve long-term success.

We have foundations in place and continue
to streamline and automate our operations
across the business, evolving our workploce;
and making it fit for the future and the
customers and partners we support.

2023 PROGRESS

We have increased our participation in
the £100m-£1bn deal segment, and
completed our largest deal to date, at
£513m in February 2023. Adding this
increased participation to our leadership
position in the <£100m transaction size
segment has translated into a 16%
market share in the less than £1bn size
segment, a doubling since 2020.

We have expanded our DB partnering
proposition through the addition of new
reinsurance counterparties.

We have expanded our partnership,
launching a Saga branded platform
which brings innovative investment
products to better support

our customers.

2023 PROGRESS

We continue with the modernisation of
business processes and technology to
futureproof our business and to be able
to service our customers in the future.

Our new Belfast property supports our
sustainability ambitions and has
transformed the hybrid working
experience for our colleagues.

We have invested in our people by
launching a new programme, which
provides the skills and resources to be
brilliant people managers and lead truly
high-performing teams.

Em@m

This priority will shift to “reach new
customers” as we move into 2024. We
intend to utilise our customer-focused
data insights to continue to develop
innovative solutions, disrupting our
markets with new propositions.

12024FOCUS.

This priority will shift to “scale with
technology” as we move into 2024 as we
focus on technological solutions that
facilitote business improvements.

LINK TO ONGOING RISKS:
00000606

LINK TO RISK OUTLOOK:

0000000

LINK TO ONGOING RISKS:
00000606

LINK TO RISK OUTLOOK:

0000000
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BE_PROUD TO
WORK AT JUST

4. 18
/
\

. GROW
SUSTAINABI.Y

Investing in our propositions; enhancing our

existing services and working to increase
awareness of our brand to get closer to our
customers and partners.

FOCUS)

Building a solid foundation to support the
next phase of our growth transformation.

Continuing to build profitable and
sustainable growth over the medium term
to maximise opportunities avaitable to us
and build shareholder value through the
operation of a sustainable capital model and
proposition development.

a@ PROGRESS

Our investment in research and insights
has helped us understand what’s

important to our customers and potential

customers; ond what their life and
financial priorities are.

+ Investment in new data and insight
services has improved the speed to
access information about our customers
and the robustness of the data quality.

+ Investment in new customer relationship

management systems has improved the
service we provide to our customers.

+ Developments we have made through
our Pension Buddy and Destination
Retirement services, help us to
understand the objectives of our
customers in much more detail.

+  We have executed and further established

customer and partner experience

measures across the Group enabling us to

deliver a consistently high-quality
customer experience across the Group.

m PROGRESS

We continue to work to strengthen our
capabilities to support our strategy;
enabling high-performing individuals and
teams through a high-performance
culture and organisation.

+  We have implemented our employee
wellbeing strategy incorporating a range
of initiatives, with a particular focus on
inclusion and purpose.

+  We continue to further embed our
Sustainability Strategy, mapping our
investment path to achieving
2030 targets.

m PROGRESS

We continue to maintain capital strength
and resilience, while using capitat
efficiently to generate shareholder value.

+  Our first interim results reported under
1FRS 17 were well received from our
external stakeholders and feedback from
investors has been very positive.

EIEBZ}EEIB

This priority will shift to “be
recommended by our customers” as we
move into 2024 to support our enhanced
ambitions of customer advocacy.

2024/FOCUS.

« Continue to drive our high performance
ond purpose led culture across the
organisation.

zﬁmm

Continue to toke advantage of the
multiple growth opportunities available
to us whilst being capital generative and
increasing economic value.

LINK TO ONGOING RISKS:
000000

LINK TO RISK OUTLOOK:

0000000

LINK TO ONGOING RISKS:
000000

LINK TO RISK OUTLOOK:

00000060

LINK TO ONGOING RISKS:
000000

LINK TO RISK OUTLOOK:

0000000
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WE LOVE
INNOVATING

INNOVATION TO HELP CUSTOMERS ACHIEVE BETTER
OUTCOMES AND SUPPORT OUR GROWTH AGENDA

At Just we've always had

a reputation for innovation.

We are retirement experts

and we like positively disrupting
markets to bring about change
“that delivers better outcomes
for customers. In doing so we

fulfil our purpose.
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GUARANTEED INCOME FOR LIFE

We became famous for introducing medical ond lifestyle underwriting
into products we used to call pension annuities. Today we prefer to
catl them guaoranteed income for life solutions -~ because that's how
customers talk about them. By asking customers a series of questions
about their medical conditions ond lifestyle we were able to provide a
personalised offer, which typicolly resulted in over six-in-ten
customers receiving a better retirement income than they would
hove received from a non-medically underwritten offer. Typicolly, the
odditional income was worth thousands of pounds to a customer
over their expected retirement.

LIFETIME MORTGAGES

For avid readers of our previous Annual Report, you may have spotted
we introduced a similar innovation into the lifetime mortgage market.
By using medical and lifestyle underwriting we were able to offer
around six-in-ten customers a better outcome, which resulted in a
lower interest rate or a higher amount that could be advanced.

HELP, GUIDANCE AND PROFESSIONAL ADVICE

We've developed the UK’s most comprehensive and sophisticated digitol
retirement service. It’s to support people who want help, guidance and
professional advice when they are approoching retirement and when
they decide to start accessing their pension benefits. Over 50 employers
across the UK are now using the service, and those pension schemes
have over 300,000 pension scheme members.

BULK QUOTATION SERVICE

Our bulk quotation service has been designed to support pension
scheme trustees of small and medium sized schemes. We capture
precise details of the pension scheme in our digital plotform and
continuously track the funding position of the scheme. This equips us
to alert the trustees as soon as the scheme is in a position to execute
a pension de-risking transaction. We are adding hundreds of schemes
to the platform each yeor so that we can help more schemes to
advance their de-risking transactions at the earliest opportunity.

SPOTLIGHT ON SECURE LIFETIME INCOME

There are criticisms by some market commentators that there has
been little product innovation since pension freedoms were
introduced. We think our Secure Lifetime Income solution is an
excellent contribution to challenge that assertion.

Professional financial advisers administer client investment portfolios
on modern retail fund platforms. All their investments, whether they
be pensions, individual savings accounts, or other general investment
accounts can atl be managed holistically on these efficient, digital
platforms.

We have developed a guaranteed income producing asset (“GIPA”),
delivered by our Secure Lifetime Income solution, that sits inside
these modern digital platforms, alongside clients’ other assets such
as equities, bonds and other glternative assets.

We've created a simple, digital solution that makes it efficient for the
adviser to add our GIPA into their investment portfolios. But the
bigger benefits emerge for the advisers’ clients.
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SECURE LIFETIME INCOME | BENEFITS TO THE CLIENT

The most typical investment portfolio used by financial odvisers has
a 60% equity and 40% bond weighting. We've commissioned
independent research that concludes by substituting some of the
bonds with our GIPA, advisers can deliver better outcomes for the
majority of their clients. And better outcomes means higher income
and higher portfolio values.

W Equity 60%
| Bonds 40%
NEW BLENDED DRAWDOWN SIPP PORTFOLIO
B Equity 60%
! Bonds 20%

) ciea 20%

Our GIPA, assists financial advisers to manage some of the most
significant risks impacting clients who ore withdrawing their pension
benefits, or what often gets referred to in the industry as
decumulating. Those risks are (i) sequence of investment returns risk
and (ii) longevity risk. It's o little complicated to explain here but you
can find out more by visiting our justadviser.com website.

But in short, let’s just say our GIPA, delivered by Secure Lifetime
Income is turning the heads of professional investment managers.
More positive innovation from Just to help advisers and their clients.

There’s more where thot came from.

We are retirement experts and we've got lot’s

more innovation in the pipeline to support our
growth agenda, and most importantly, to help
deliver better outcomes for our customers and
ensure we fulfil our purpose.

We help people achieve a better later life
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KEY PERFORMANCE INDICATORS

The Board has adopted the following
metrics, which are considered to give an
understanding of the Group’s underlying
performance drivers. These measures
are referred to as key performance

indicators (“KPIs”).

The Board keeps KPIs under review to ensure they
continue to reflect the Group’s priorities and strategic
objectives. Our KPI for sales measures performance
against our growth ambitions to deliver our strategic
priority to Grow through innovation. Monitoring KPIs for
Tangible net asset value and Capital Coverage Ratio
provide measures of our financial strength and combined
with the profit, Return on equity and capital KPIs, enables
the Group to monitor performance against our strategic
priority of sustainable growth.

MEASURED AGAINST OUR STRATEGIC PRIORITIES

n Grow through innovation

E Transform how we work

E Get closer to our customers and partners
n Be proud to work ot Just

E Grow sustainably

.l See P16 for our Strategic Priorities

1 Alternotive performance measure. See glossary on page 231 for definition.

2 Solvency 11 capital coverage rotios os ot 31 December 2023 {estimated) and 31
December 2022 include a recalculotion of transitional measures on technical
provisions (“TMTP") as ot the respective dotes.

3 KPI haos been restated following adoption of IFRS 17.

RETIREMENT
INCOME SALES
(SHAREHOLDER FUNDED)'

£3,893m

Retirement Income sales (shareholder funded)
include DB, GIfL and Care premiums written and are
a key measure of the Group’s performance and
ability to grow shareholder value.

In 2023, Retirement Income sales (shareholder
funded) increased by 24% os higher interest rates
and market positioning allowed us to take advantage
of the multiple growth opportunities available.

2023 £3,893M
2022 £3,131M
2021 £2,674M

LINK TO STRATEGIC PRIORITIES

NEW BUSINESS PROFIT"?

£355w

New business profit represents the profit generated
from new business written in the year.

New business profit increased by 33% driven by
the increase in Retirement Income volumes and
higher margins.

New business profit is reconciled to Underlying
operating profit on page 24 in the Business Review.

2023
2022
2021

LINK TO STRATEGIC PRIORITIES

UNDERLYING
OPERATING PROFIT'?

£377v

Underlying operating profit is the core performance
metric on which we have based our target 15%
growth, per annum, on average, over the medium
term. In 2023, it was up 47% driven by new business
and in-force profits, and lower financing costs.

Underlying operating profit is reconciled to
IFRS profit/(loss) before tax on page 26 in the
Business Review.

2023 £377M
2022 £257M
2021 £211M

LINK TO STRATEGIC PRIORITIES
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IFRS PROFIT/(LOSS)
BEFORE TAX®

£172m

IFRS profit/(loss) before tax is the primary IFRS
statutory KPI used by management to monitor the
profit/(loss) before tax attributable to equity holders.

In 2022, losses incurred through interest rate
hedging the Solvency II balance sheet drove the
result. A revised interest rate hedging strategy and
limited movements in the non-operating items has
meant that the Group’s operating performance is the
main driver the FY23 IFRS result.

2023 £172M
2022 gRICEIN

LINK TO STRATEGIC PRIORITIES

RETURN ON EQUITY"?

13.5«

Return on equity is the measure used by
management to monitor the Group’s generation

of underlying operating profit from its tangible

net asset base. In 2023, Return on equity increased
as Underlying operating profit after tax rose by 39%.

Return on equity is based on Underlying operating

profit, which is reconciled to IFRS profit on page 26,
and Tangible net asset value, which is reconciled to
IFRS total equity on page 24 in the Business Review.

2023 13.5%
2022 10.3%

LINK TO STRATEGIC PRIORITIES

TANGIBLE NET ASSET
VALUE PER SHARE"?

224

Tangible net asset value represents the tangible net
assets attributable to the shareholders. 2023
Tangible net asset value rose strongly due to the very
strong operating performance and limited negative
non-operating items in the profit & oss.

Tangible net asset value is reconciled to IFRS total
equity on page 24 in the Business Review.

2022 190P
2021 203pP

LINK TO STRATEGIC PRIORITIES

NEW BUSINESS STRAIN'

0.9«

New business strain is a key measure of our pricing
discipline, reflecting the amount of capital invested
as a percentage of premium to write the new
business volumes. It is assessed against our target of
below 2.5% of premium.

Continued outperformance driven by pricing
discipline, risk selection and business mix.

LINK TO STRATEGIC PRIORITIES

UNDERLYING ORGANIC
CAPITAL GENERATION'?

£57m

Underlying organic capital generation provides good
insight into the ongoing capital sustainability of the
business. It is the amount of capital generated by the
in-force business less the day to day running costs
including expenses, finance costs and funding our
ambitious growth plans. 2023 performance was
driven by a lower pound amount of new business
capital strain despite substantially higher Retirement
Income sales. UOCG forms part of the movement in
excess own funds on page 27 in the Business Review.

2023 £57M
2022 £34M
2021 £51M

LINK TO STRATEGIC PRIORITIES

SOLVENCY II CAPITAL
COVERAGE RATIO?

197~

(ESTIMATED)

Solvency II capital is monitored as it is the regulatory
capital measure. Therefore, its trajectory is a key
focus for the Board in capital and business planning.
It expresses the regulatory view of the available
capital as a percentage of the required capital.

In 2023, the capital coverage ratio was resilient and
broadly stable, as the business grew sustainably
through capital generated by its own in-force
business, ond risks were contained.

IFRS equity is reconciled to Solvency IT own funds on
page 28 in the Business Review.

2023 197%
2022 199%
2021 164%

LINK TO STRATEGIC PRIORITIES

|
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BUSINESS REVIEW

DELIVERING
COMPOUNDRING
GIROWNTT

Our strong capital base and
compelling proposition in the
market provide the opportunity |
to deliver compounding and GoupCr Froncil fc
sustainable growth.

2 24 P PER SHARE

Tangible net asset value
2022: 190p per share

2.08r

Dividend
2022:1.73 pence
per share, up 20%




The Group is well positioned in attractive markets
with strong structural growth drivers. This enables
us to benefit from the significant boost in demand
for our products, now and into the future. We
innovate, risk select and price with discipline,
ensuring our business model delivers long-term
value for customers and shareholders.

The Business Review presents the results of the Group for the year
ended 31 December 2023, including IFRS and unaudited Solvency I1
information. These are the first audited results under IFRS 17, which
has prompted some modification of the Group’s key performance
indicators including restatement of comparatives where applicable,
as set out below.

The continued growth and success of the business is built on the
foundation of our low capital intensity new business model,
supported by a strong and resilient capital base. We are focused on
cost control across the business whilst specifically targeting
investment in proposition development, and to enable the business to
scale efficiently as we take advantage of the multiple growth
opportunities in our markets. We continue to diversify the asset
portfolio by originating a greater proportion of illiquid assets to back
the new business in line with our investment strategy.

SALES

The DB business continues to go from strength to strength as rising
interest rates have accelerated the closure of scheme funding gaps,
enabling a market shift towards full scheme Buy-ins. During 2023, we
wrote a record amount of DB new business, up 21% to £3,415m from 80
transactions (2022: £2,827m, 56 transactions), in a buoyant market
estimated by LCP and WTW to be c£50bn (2022: £28bn). Heightened and
consistent demand throughout 2023 allowed Just to increasingly risk
select as the year progressed with strong pricing discipline, a wider panel
of reinsurers, market insight and business mix driven by our streamlined
bulk quotation service all contributing towards higher margins.

The drivers behind this momentum remain and we expect a busy
2024 ond beyond, as we execute on small, medium and larger
transactions, while maintaining capital flexibility. We estimate that
15% of the £1.2tn DB market opportunity has transferred across to
insurers thus far. LCP are forecasting that c.£600bn of DB Buy-in/
Buy-out transactions could transact over the decade to 2033, of
which up to £360bn could transact in the next five years. This
compares to £180bn in the last five years.

Our GIfL business had a very strong 2023, following a competitive
year in 2022, where we demonstrated our pricing discipline by
reducing volumes. During 2023, we wrote £894m of GIfL new
business, up 59% year on year (2022: £564m). The UK individual GIfL
market grew by 46% to £5.3bn (2022: £3.6bn), its highest level since
Pension Freedoms in 2014. Quote activity levels remain elevated as
higher interest rates directly increase the customer rate on offer, thus
increasing the attractiveness of a guaranteed income relative to
other forms of retirement income. The customer rate can be further
improved through bespoke medical underwriting, in which Just is a
market leader. The introduction of the FCA’s Consumer Duty in July
2023 and findings from the FCAs thematic review into retirement
income advice, expected shortly, are likely to lead to increased
adviser conversations on the importance of considering guaranteed
solutions to help customers achieve their objectives.
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PROFIT

During 2023, underlying operating profit was £377m (2022: £257m),
up 47%, and substantially ahead of our 15% operating profit growth
target. Strong demand for our products provided the opportunity to
write a greater volume of new business at an efficient capital strain.
Shareholder funded Retirement Income sales of £3,893m were 24%
higher than 2022. New business profit, which includes the DB Partner
origination fee, was up 33% at £355m (2022: £266m), translating to a
new business margin of 9.1% (2022: 8.5%) on shareholder funded
premiums as buoyant markets supported active risk selection. Higher
and rising interest rates during 2023 boosted the return on surplus
assets, thereby increasing in-force operating profit, up 22% to £191m.
Finance costs have reduced following the November 2022 tender offer
and subsequent cancellation of £100m tier 2 debt, thus optimising
the capital structure and providing future capital flexibility.

Operating experience and assumption changes, primarily related to
longevity, were a combined £52m positive (2022: £104m positive)
impact on profit. Total investment and economic profits of £92m
(2022: £537m losses) combined with other items led to an adjusted
profit before tax of £520m (2022: £167m loss). Of this £520m, £348m
of profit is deferred to the CSM reserve in the balance sheet, leaving
an IFRS Profit before tox of £172m (2022: Loss before tax of £494m
after deferral of £327m to CSM).

CAPITAL

The Group’s estimated Solvency II capital position remains at a very
healthy and robust level of 197% (31 December 2022: 199%) as we
benefited from organic capital generation and regulatory changes,
specifically a large reduction in the risk margin, as part of the ongoing
Solvency UK reforms. Through our targeted management actions,
property and interest rate sensitivities have much reduced in recent
years. Underlying organic capital generation (“UOCG”) grew strongly to
£57m (2022: £34m), delivering a fourth consecutive year of positive
UOCG, a key metric to delivering a sustainabte business model. Within
this, the £35m capital strain from writing the increased level of new
business was substontially lower year on year at 0.9% of premium
(2022: £60m and 1.9% of premium). This low new business strain,
materially inside our target of less than 2.5%, reflects strong pricing
discipline, risk selection, development of reinsurance optionality and
our ability to originate increasing quantities of high-quality illiquid
assets. Lower finance costs also contributed. During the year, we paid a
£19m shareholder dividend, well covered by UOCG. We continue to
closely monitor and prudently manage our risks, inctuding interest
rates, inflation, currency, residential property and credit. The Solvency
11 sensitivities are set out below.

The 2023 Financial Services and Markets Act contains new powers to
set the direction for financial services following the UK’s exit from the
European Union, including reforms to the Solvency 11 capital regime.
As part of the proposed new Solvency UK regime, last June, HM
Treasury and the Prudential Regulation Authority (“PRA”) set out their
proposals to implement the more straightforward items, including
simplification measures and reforms which have led to a ¢.60%
reduction in risk margin for life insurance business. Industry and the
regulator were very much aligned on these objectives. A consultation
paper on the more complex changes to matching adjustment (“MA”)
rules and the associoted investment flexibility was launched in
September, with reforms to take effect in 2024. We expect these MA
changes to support the role HM Treasury is expecting from the
industry, whereby appropriate reforms could increase insurer
investment by tens of billions of pounds in long-term finance to the
broader economy, including infrastructure, decarbonisation, social
housing and increased investment in science and technology.




24 | JUST GROUP PLC | ANNUAL REPORT AND ACCOUNTS 2023

BUSINESS REVIEW continued

OUuTLOOK

The outlook for the economy continues to evolve, reflecting macro-
economic and political events including the trajectory of central bank
rates to reduce and control inflation, and a UK election by the end of
2024. The 2022/23 interest rote increases have led to a flat-lining of the
economy in 2023, predicted to be followed by a gradual recovery. We
expect these macro forces to have a negligible effect on the Group’s
business model, with the normalisation of long-term interest rates
continuing to drive demand for our products. Sensitivities of our capital
position to long-term interest rates is included on page 28.

The Group is closely monitoring the Government consultation regarding
restriction of ground rent for existing residential leases announced in
November 2023 and the impact of this on the Group’s £176m portfolio
of residential ground rents. For further information on the Group’s
approach to reflecting the uncertainty associated with the Consultation
in the year end valuation of residential ground rents see note 1.7.

We have a strong and resilient capital base, with a low-strain business
model that is generating sufficient capital on an underlying basis to
fund our ambitious growth plans, whilst also paying o shareholder
dividend that is expected to grow over time.

ALTERNATIVE PERFORMANCE MEASURES

AND KEY PERFORMANCE INDICATORS

The Group uses a combination of alternative performance measures
(“APMs”) and IFRS statutory performance measures. The Board
believes that the use of APMs gives a more representative view of the
underlying performance of the Group.

The Directors have concluded that the principles used as o basis for the
catlculation of the APMs remain appropriate, although due to the
adoption of new accounting standards the reconciliation from APMs’ to
IFRS reported results has changed. Just Group has been growing
strongly for a number of years and regards the writing of profitable
new business contracts as a key objective for management. As a result,
in management’s view, the use of an alternative performance measure
which includes the value of profits deferred for recognition in future
periods is a more meaningful measure than IFRS profits under IFRS 17
which now exclude the profits from new business sales.

Further information on our APMs can be found in the glossary,
together with a reference to where the APM has been reconciled to
the nearest statutory equivalent.

KPIs are regularly reviewed against the Group’s strategic objectives,
which have remained unchanged following the adoption of IFRS 17,
which has olso not impacted the Group dividend policy. The Group’s
KPIs are discussed in more detail on the following pages.

The Group’s KPIs are shown below:

2023 2022 Chonge
{restated}

Retirement Income sales!? £3,893m £3,131m 24%
New business profit! £355m £266m  33%
Underlying operating profit? £377m £257m  47%
IFRS profit / (loss) before tax £172m £(494)m n/a
Return on equity? 13.5% 10.3% 3.2pp
Tangible net asset value per share! 224p 190p  34p
New business strain?
(as % of premium) 0.9% 1.9% +1pp
New business strain! £(35)m £(60)m  42%
Underlying organic capital
generation! £57m £34m  68%
Solvency II capital coverage ratio? 197% 199% -2pp

1 Alternotive performance measure, see glossory for definition.

2 Solvency II capital coverage ratios os ot 31 December 2023 (estimated) and 31
December 2022 includes o formoal recalculation of TMTP ot the respective dotes .

TANGIBLE NET ASSETS / RETURN ON EQUITY (UNDERLYING)

The return on equity in the year to 31 December 2023 was 13.5%
(2022: 10.3%), based on underlying operating profit after attributed
tax of £288m (2022: £208m) arising on average adjusted tangible net
assets of £2,133m (2022: £2,025m).

Tangible net assets are reconciled to IFRS total equity as follows:

31 December

31 December 2022

2023 £m

£m (restoted)

IFRS total equity attributable

to ordinary shareholders 883 783
Less intangible assets (41) (47)
Tax on amortised intangible assets 2 3
Add back contractual service margin 1,959 1,611
Adjust for tax on contractual service margin (488) (399)
Tangible net assets 2,315 1,951
Tangible net assets per share 224p 190p
Return on equity % (underlying) 13.5% 10.3%

UNDERLYING OPERATING PROFIT

Underlying operating profit is the core performance metric on which
we have based our target 15% growth, per annum, on average, over
the medium term. Underlying operating profit captures the
performance and running costs of the business including interest on
the capital structure, but excludes operating experience and
assumption changes, which by their nature are unpredictable and can
vary substantially from period to period. 2023 underlying operating
profit grew by 47% to £377m (2022: £257m), as we strongly
outperformed against our medium-term target, driven by pricing
discipline and positioning in buoyant markets. We set the 15% profit
growth target from the 2021 baseline (£211m), and given the strong
growth in 2023, we are confident that we can add a further 15% to
the 2023 level during 2024, and thereby double underlying operating
profit in three years instead of five.

Year ended
Yearended 31 December
31 December 2022
2023 £m Change
£m {restoted) %
New business profit 355 266 33%
CSM amortisation (62) (61) (2)%
Net underlying CSM increase 293 205 43%
In-force operating profit 191 156 22%
Other Group companies’
operating results (22) (16) (38)%
Development expenditure (17) (15) (13)%
Finance costs (68) (73) 7%
Underlying operating profit 377 257 47%

1 Seereconciliation to IFRS profit before tax further in this Business Review.

NEW BUSINESS PROFIT

New business profit wos up 33% at £355m (2022: £266m), as
shareholder funded Retirement Income sales rose 24% to £3,893m
(2022: £3,131m). The new business margin achieved was 9.1% (2022:
8.5%). As the year progressed, we increasingly risk selected, which
combined with strong pricing discipline, a wider panel of reinsurers
able to offer bespoke terms, market insight and our streamlined bulk
quotation service all contributed towards higher margins. We are also
increasingly benefiting from scale and strong cost control leading to
operating leverage.



CSM AMORTISATION

IFRS 17 introduces a new concept of the Contractual Service Margin to
the statement of financial position. CSM amortisation represents the
release from the CSM reserve into profit as services are provided, net
of accretion (unwind of discount) on the CSM reserve balance (see
below). £62m of net CSM amortisation (2022: £61m) represents a
£129m release of CSM into profit, offset by £67m of interest accreted
to the CSM. The £129m CSM release into profit (2022: £95m)
represents 6.2% (2022: 5.6%) of the CSM balance immediately prior to
release. The increase during the year represents growth in the CSM
reserve from an additional year of new business profit, and the
longevity assumption change at 31 December 2023 which was also
deferred to the CSM reserve.

Accretion on the CSM balance amounted to £67m (2022: £35m), which
represents 3.4% (2022: 2.1%) of the opening plus new business CSM
balance. CSM accretion is calculated using locked-in discount rates. The
increase during the period reflects the higher interest rates applicable on
the forward rates locked in curve at transition on 31 December 2021 for
the new business written pre-2021 as well as higher interest rates
applicable to the new business written since the end of 2021. The higher
accretion is also due to the increase in CSM balance following the FY 22
longevity assumption changes.

NET UNDERLYING CSM INCREASE

This represents the net underlying increase of profit deferral to CSM
during the year before any transfers to CSM in respect of operating
experience and assumption changes recognised in the current year.
The new business profit deferred to CSM (£355m) to CSM in-force
release (£129m) multiple of 3 times reflects the very high and healthy
level of replacement profit, and demonstrates the value of new
business written during the year relative to the gross CSM release
from existing business. This strong growth dynamic increases the CSM
store of value to release into in-force profit in future years.

IN-FORCE OPERATING PROFIT

In-force operating profit represents investment returns earned on
surplus assets, the release of allowances for credit default, CSM
amortisation, release of risk adjustment allowance for non-financial
risk and other. Taken together, these are the key elements of the IFRS
17 basis operating profit from insurance activities.
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DEVELOPMENT EXPENDITURE

Development expenditure of £17m (2022: £15m), relates mainly to
investment in systems capability, in addition to various business line
and functional transformation.

FINANCE COSTS

Finance costs have decreased by 7% to £68m (2022: £73m). These
include the coupon on the Group's Restricted Tier 1 notes, as well as
the interest payable on the Group’s Tier 2 and Tier 3 notes. Finance
costs have reduced following the November 2022 tender and
associated offers, which resulted in the subsequent cancellation of
£100m 9% tier 2 debt, paid from excess Group liquidity.

In 2022, the Group entered into a new five-year revolving credit
facility, with improved commercial terms. The facility has increased
from £200m to £300m, with flexibility for this to grow as the balance
sheet expands over time. This facility has not been drawn upon in
2022 or 2023.

On o statutory IFRS basis, the Restricted Tier 1 coupon is accounted
for as a distribution of capital, consistent with the classification of the
Restricted Tier 1 notes as equity, but the coupon is included as a
finance cost on an underlying and adjusted operating profit basis.

RETIREMENT INCOME SALES

Year ended
Yearended 31 December
31 December 2022
2023 £Em Chonge
£m (restated) %
Investment return earned
on surplus assets 94 61 54%
Release of allowances
for credit default 28 26 8%
CSM amortisation 62 61 2%
Release of risk adjustment '
for non-financial risk / Other 7 8 (13)%
In-force operating profit 191 156  22%

The in-force operating profit increased by 22% to £191m (2022:
£156m), driven by a significant increase in investment return, as a
result of higher interest rates, on a greater amount of surplus assets.
The higher release of allowance for credit default reflects the growth
in the investment portfolio that backs the insurance guarantees we
provide to our customers. CSM amortisation, reflects growth in the
CSM release offset by the higher accretion as noted earlier.

OTHER GROUP COMPANIES’ OPERATING RESULTS

The operating result for Other Group companies was a loss of £22m
(2022: loss of £16m). These costs arise from the holding company, Just
Group plc, and the HUB group of businesses. The increase in losses was
driven by upfront investment in the Destination Retirement proposition
and other development initiatives.

Year ended Year ended
31 December 31 December
2023 2022 Chonge
fm £m %
Defined Benefit De-risking
Solutions (“DB")* 2,999 2,567 17%
Guaranteed Income for Life
Solutions (“GIfL")? 894 564  59%
Retirement Income sales
(shareholder funded) 3,893 3,131 24%
DB Partner (funded reinsurance)! 416 259 61%
Total Retirement Income sales 4,309 3390 27%

1 Adding the DB shareholder funded ond Partner business leads to total DB de-risking
segment volumes of £3,415m (2022: £2,826m).

2 GIfLincludes UK GIfL, South Africa GIfL and Care Plans.

The structural drivers and trends in our markets underpin our
confidence that we can continue to deliver attractive returns and
growth rates over the long-term. We are extremely well positioned to
take advantage of the growth opportunities available in both of our
chosen markets. Over the past two years, rising interest rates have
accelerated the closure of DB scheme funding gaps, and therefore
more schemes are able to begin the process to be “transaction
ready”, accelerating business into our short/medium-term pipeline
that previously would have been expected to transact in the second
half of the decade. The retail GIfL market had its busiest year since
2014, with the Open market, where Just competes, showing
particularly strong growth, driven by the customer rate available and
advisers shopping around. The level of long-term interest rates
directly influences the customer rate we can offer, with the higher
rates in 2023 enhanced by our individual medical underwriting. This
increases the value of the guarantee to customers, making the
product more attractive relative to other forms of retirement income.
We will take advantage of this very strong market backdrop through
our low-strain new business model, which enables us to fund our
ambitious growth plans through underlying organic capital
generation. When combined with our proven ability to originate
high-quality illiquid assets, shareholder capital invested in new
business adds substantially to increasing the existing shareholder
volue.

Shareholder funded DB sales at £2,999m (2022: £2,567m) were up
17%, as we were consistently busy throughout the year. In February,
we closed our largest DB transaction to date at £513m, with GKN/
Melrose. In December, utilising our DB Partner proposition, we
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reinsured all of the investment and longevity risks on a £416m
transaction, our second largest deal of the year. The upfront
origination fee received from our external reinsurance partner
partially offsets the new business strain incurred on the £3.0bn of DB
new business funded by Just’s shareholders. Transactions of this type
are additive to Just’s core shareholder funded business by generating
incremental fee income, while being repeotable, scalable and
providing optionality going forward. Adding both shareholder funded
and partner business, the DB segment wrote £3,415m of new
business, up 21% year on year (2022: £2,826m), representing a 7%
share by market value (LCP and WTW: c.£50bn).

In total, we completed 80 deals, of which 73 were below £100m in
transaction size. We maintained our leadership position in the less
than £100m transaction size segment. Our positioning has led to a
doubling in our market share to 16% in the up to £1bn size segment
over the past three years. In 2023, we estimate that Just wrote over
one third of all transactions in the market. These activity levels are
well ahead of the 56 transactions in 2022. Our proprietary bulk
quotation service continues to grow in popularity with hundreds of DB
schemes onboarded. Demonstrating the multiple benefits of the
service, 17 EBCs completed a transaction during the year. Our bulk
quotation service provides access to the DB market for trustees,
accelerates transaction flow for EBCs by providing a streamlined
process and provides a steady source of completions for Just. Recent
examples include our smallest DB transaction to date ot £0.6m, and a
£2m scheme that had been price monitored since 2019. We continue
to develop the service to allow us to significantly increase our
onboarding capacity. As part of our proposition to EBCs, trustees, and
scheme sponsors, we are always available to quote for any credible
transaction, as evidenced from our activity levels in the past two
years.

GIfL sales were £894m (2022: £564m), 59% higher year on year. The
strong foundation from the first half, together with continued market
strength in the second half allowed us to utilise our market-leading
medical underwriting to risk select more profitable and niche
segments of the market. These market dynamics, together with
operational gearing due to tight cost control helped to improve
margins in the second half. In recognition of our consistent level of
customer service and excellence, in November, at the FT Financial
Adviser Service Awards (“FASA”), Just won its 19th consecutive five
star in the Pensions and Protection Providers category, five stars for
the 14th time in the Mortgage Providers category, and were awarded
Outstanding Achievement of the Year, due to our overall scores and
ratings. This consistently high level of service was achieved even as
business volumes grew strongly, and is a testament to the dedication
from the customer service and business development teams.

Furthermore, we estimate that since 2014, more than £140bn of
cumulative retirement savings have moved to drawdown on platform,
often without a decumulation strategy. Due to the higher customer
rates now on offer, we expect that advisers and customers will
re-examine the role of guaranteed income in retirement. The
introduction of the FCA’s Consumer Duty in July and the findings due
from the FCAs thematic review into retirement income odvice are also
likely to increase the importance of considering guaranteed solutions
to help customers achieve their objectives.

LIFETIME MORTGAGES ADVANCES

2023 internally funded lifetime mortgage advances were £164m
(2022: £519m), a decrease of 68%. In 2023, the LTM market fell by
58% to £2.6bn. We continue to be selective, and use our market
insight and distribution to target certain sub-segments of the market.
LTMs remain an attractive asset class, however, in a higher interest
rate environment, the capital charge attaching to the NNEG risk
becomes onerous. Prior investment in LTM digital capabilities and
proposition has been well received by financial advisers, resulting in
retention of our five star service award, as mentioned above.

RECONCILIATION OF UNDERLYING OPERATING PROFIT TO IFRS
PROFIT BEFORE TAX

Yeor ended
Yearended 31 December
31 December 2022
2023 £m
£m {restoted)

Underlying operating profit 377 257

Operating experience and

assumption changes 52 104

Adjusted operating profit before tax* 429 361

Investment and economic movements 92 (537
Strategic expenditure (17) 7

Interest adjustment to reflect IFRS
accounting for Tier 1 notes as equity 16 16

Adjusted profit/(loss) before tax! 520 (167)
Deferral of profit in CSM (348) (327)
Profit/(loss) before tax 172 (494)

1 Alternative performance measure, see glossary for definition.

OPERATING EXPERIENCE AND ASSUMPTION CHANGES

As usual, the Group carried out a full basis review in December 2023,
and has updated its longevity reserving using the CMI 2022 mortality
tables (2022: CMI 2021). The Group continues to allow for future
improvements in long-term mortality, but with the longer term also
reflecting the heightened mortality being experienced post
pandemic. Assessment of the longer-term impact of the pandemic on
the population continues to evolve, but these factors, combined with
the winter flu season, longer NHS waiting lists and inflation pressures
on incomes are contributing towards a deterioration in the rote of
improvement across the population, which we have sought to reflect
in our year end assumption. There were a number of minor changes
to the Group’s other assumptions in 2023. Sensitivity analysis is
shown in notes 20 and 26, which sets out the impact on the IFRS
results from changes to key assumptions, including mortality

and property.

Overall, operating experience and assumption changes were £52m
(2022: £104m). The Group reported negative operating experience of
£10m in 2023 (2022: negative £3m). Assumption changes resulted in a
£62m release (2022: £107m reserve release), and were almost entirely
driven by the mortality assumption change, as per above.



INVESTMENT AND ECONOMIC MOVEMENTS

Year ended
Yeor ended 31 December
31 December 2022
2023 £m
fm (restated)
Change in interest rates (5) (536)
Narrower/(Wider) credit spreads 4l (51)
Property growth experience (13) (23)
Other 66 . 73
Investment and economic movements 92 (537)

Investment and economic movements were positive at £92m (2022:
£537m loss). Movements in risk free rates during 2023 have had a
negligible effect due to the implementation of a revised interest rate
hedging strategy in the lotter part of 2022 and across 2023. This includes
the purchase of £2.5bn of long dated gilts held at amortised cost under
IFRS. This approach has significantly reduced? the IFRS exposure whilst
also containing our Solvency II sensitivity to future interest rate
movements (see estimated Group Solvency Il sensitivities below). In the
second half of 2021 and across 2022, as rates rose and the solvency
position strengthened, we gradually reduced the swap based interest
rate hedging to o broadly economically neutral position. In 2023, we
recorded £5m of losses in relation to interest rates (2022: loss of £536m
due to rising interest rates under from the previous hedging strategy,
which was originally designed to protect the solvency position).

Credit spreads narrowed during 2023, leading to a £44m positive
movement (2022: credit spreads widened leading to a negative
movement of £51m). The LTM portfolio property growth was c.2%
during 2023, with our diversified portfolio performing a little below
the 3.3% annual long-term property growth assumption (2022: 3.3%
annual property growth assumption). Other includes positives from
corporate bond default experience, investment return on surplus
assets being above our assumption and backbook optimisation.

1 See note 26 for interest rate sensitivities, with o0 100 bps increase in interest rotes

resulting in a pre tax loss of £(40)m and a 100 bps decrease in interest rotes resulting in o
pre tax profit increase of £49m.

STRATEGIC EXPENDITURE

Strategic expenditure was £17m (2022: £7m). This included increased
investment to scale and bring to market various retail related
propositions, costs in relation to Consumer Duty, final implementation
costs for IFRS 17 and preparations for an internal model update.

UNDERLYING EARNINGS PER SHARE
Underlying EPS (based on underlying operating profit after attributed
tax) has increased to 27.9 pence (2022: 20.2 pence per share).

Yeor ended
Year ended 31 December
31 December 2022
2023 {restoted)

Underlying operating profit after attributable
tax (Em) 288 208
Weighted average number of shares {million) 1,032 1,032
Underlying EPS! (pence) 27.9 20.2

1 Alternative performance measure, see glossory for definition.

EARNINGS PER SHARE
Earnings per share (based on net profit/(loss) after tax, see note 14)
has increased to 11.3 pence (2022: 36.3 pence per share loss).

Yeor ended

Yearended 31 December

31 December 2022

2023 {restated)

Earnings (£m) 117 (375)
Weighted average number of shares (million) 1,032 1,032
EPS (pence) 11.3 (36.3)
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CAPITAL MANAGEMENT

The Group’s capital coverage ratio was estimated to be 197% at

31 December 2023, including a formal recalculation of transitional
measures on technical provisions (“TMTP”) (31 December 2022: 199%
including a formal recalculation of TMTP). The Solvency I1 capital coverage
ratio is a key metric and is considered to be one of the Group’s KPIs.

31 December 31 December

2023 2022
Unoudited £m £m
Own funds 3,104 2,757
Solvency Capital Requirement (1,577) (1,387)
Excess own funds 1,527 1,370
Solvency coverage ratio* 197% 199%

1 Solvency II capital coverage ratios as at 31 December 2023 and 31 December 2022
includes a formal recalculation of TMTP at the respective dotes.

2 Thisis the reported regulatory position as included in the Group’s Solvency and Financial
Condition Report as at 31 December 2022.

The Group has approval to apply the matching adjustment and TMTP
in its calculation of technical provisions and uses a combination of an
internal model and the standard formula to calculate its Group
Solvency Capital Requirement (“SCR”).

MOVEMENT IN EXCESS OWN FUNDS'

The business is delivering sufficient ongoing capital generation to
support deployment of capital to capture the significant growth
opportunity available in our chosen markets, provide returns to our
capital providers and further investment in the strategic growth of
the business.

The table below analyses the movement in excess own funds, in the
year to 31 December 2023.

At 31 Decemb::
31 December 2022
2023 £m
Unoudited £m {restoted)
Excess own funds at 1 January 1,370 1,168
Operating
In-force surplus net of TMTP amortisation 168 174
Financing costs (49) (57)
Group and other costs (27) (23)
Cash generation 92 94
New business strain? (35) (60)
Underlying organic capital generation 57 34
Management actions and other items 69 105
Total organic capital generation? 126 139
Non-operating
Strategic expenditure (13) (5)
Dividends (19) (16)
Economic movements (22) 117
Regulatory changes 109 -
Capito!l actions* (24) (33)
Excess own funds 1,527 1,370

1 Allfigures are net of tox, and include a formal recalculation of TMTP where applicable.

2 New business stroin colculated based on pricing assumptions.

3 Orgonic capitol generation includes surplus from in-force, new business strain, overrun
and other expenses, interest and other operating items. It excludes economic variances,
regulatory changes, dividends and capital issuance.

4 Caopitol actions are the effect of Tier 2 buyback (2023 and 2022) and includes the positive
effect (if any) from releose of Solvency I1 tiering restrictions.
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UNDERLYING ORGANIC CAPITAL GENERATION AND NEW BUSINESS STRAIN
In 2023, we achieved £57m of underlying organic capital generation
(2022: £34m). Over the past four years, we have delivered £160m
cumulative since we became capital generative on an underlying
basis in 2020, while at the same time growing the shareholder backed
new business volumes at a 22% compound annual growth rate to
£3.9bnin 2023.

Underlying organic capital generation (“UOCG”) has benefited from
the ongoing focus across the business on minimising new business
capital strain. Due to a combination of focused risk selection, pricing
discipline, bespoke reinsurance and originating sufficient quantities of
high-quality illiquid assets, new business strain has decreased by
£25m {40%) even though shareholder funded new business premiums
were up 24% year on year to £3.9bn. This level of new business strain
represents 0.9% of new business premium (2022: 1.9% of premium),
well within our target of below 2.5% of premium. This continued
outperformance is driven by our market insight, leading to an
origination strategy focussed on business mix within the DB and GIfL
units. It also includes the commission received from the DB Partner
transaction. In-force surplus after TMTP amortisation was down 3% to
£168m, primarily due to higher average interest rates during the year
which reduces the amount of capital available (via lower SCR and risk
margin) to release. Group and other costs including development and
non-life costs were £27m (2022: £23m). Finance costs at £49m were
lower (2022: £57m), which reflected the interest savings following the
tier 2 debt cancellation previously mentioned. Management actions
and other items, primarily a mortality assumption changed, boosted
the capital surplus by £69m. This lead to a total of £126m from
organic capital generation, which contributed one percentage point
to the capital coverage ratio.

NON-OPERATING ITEMS

Economic movements summed to £(22)m in the capital surplus. The
effect to the surplus from the fall in long term interest rates ot year
end cut-off was relatively small at £(15)m, but resulted in a three
percentage point fall in the capital coverage ratio. Property price
growth at 2.3% (compared to our annual 3.3% long-term growth
assumption) led to a £(11)m decrease in capital surplus, while we
established a £(45)m provision for the potential residential ground
rent consultation, which may impact valuation of those assets. These
three negative items were offset by £49m of positive items, primarily
asset trading and timing variances.

Regulatory changes resulted in a £109m increase in the surplus
following a reduction in the Solvency II risk margin. Offsetting this, in
September/October 2023, we completed the repurchase of a further
£24m (nominal) of T2 debt via the open market. Shareholder dividend
payments totalled £19m, while strategic expenses reduced the
capital surplus by a further £13m.

The positive benefit from the risk margin reform has added seven
percentage points to the capital coverage ratio, which has been offset
by the other non-operating items. There were no capital restrictions
or deferred tax assets in the 31 December 2023 capital position.

ESTIMATED GROUP SOLVENCY IT SENSITIVITIES'®

The property sensitivity has reduced to 10% (31 December 2022:
12%). We expect that reduced LTM origination and backing ratio on
new business will contain the Solvency I1 sensitivity to house prices ot
or below this level over time. The credit quality step downgrade
sensitivity has slightly reduced due to credit spreads narrowing
during the period, which decreases the cost of trading the 10% of our
credit portfolio® assumed to be downgraded back to their original
credit rating.

Sensitivities to economic and other key metrics are shown in the
table below.

At31 At31

December December
2023 2023

Unaudited % Em

Solvency coverage ratio/excess own

funds ot 31 December 20232 197 1,527

-50bps fall in interest rates

(with TMTP recalculation) (6) 26

+50bps increase in interest rates

(with TMTP recolculation) 6 (27)

+100bps credit spreads

(with TMTP recalculation) 14 109

Credit quality step downgrade? 0] (109)

-10% property values

(with TMTP recalculation)* (10) (141)

-5% mortality (10) (147)

1 Inoll sensitivities the Effective Value Test (“EVT") deferment rate is allowed to change
subject to the minimum deferment rote floor of 3% as at 31 December 2023 (2.0% as ot
31 December 2022) except for the property sensitivity where the deferment rate is
maointained ot the level consistent with base balance sheet.

2 Sensitivities ore applied to the reported copita! position which includes a formol
TMTP recalculotion.

3 Credit migration stress covers the cost of an immediote big letter downgrade {e.g. AAA
to AA or A to BBB) on 10% of oll assets where the copital treotment depends on a credit
rating (including corporate bonds, long income real estote/income strips; but lifetime
mortgoge senior notes are excluded). Downgraded ossets ore assumed to be troded to
their original credit rating, so the impoct is primarily o reduction in Own Funds from the
loss of value on downgrade. The impact of the sensitivity will depend upon the market
levels of spreads ot the balance sheet. In addition for residential ground rents, the Group
hos identified thot the impact of downgrading the entire portfolio to BBB would reduce
Excess own funds by £22m ond CCR% by two percentage points.

4 After application of NNEG hedges.

5 The results do not include the impact of copital tiering restriction, if opplicable.

RECONCILIATION OF IFRS EQUITY TO SOLVENCY IT OWN FUNDS

31 December

31 December 2022
2023 £m
Unoudited £m (restoted)
IFRS net equity 1,203 1,103
CSM 1,959 1,611
Goodwill (34) (34)
Intangibles (7 (13)
Solvency II risk margin (196) (456)
Solvency II TMTP! 637 874
Other valuation differences
ond impact on deferred tax (1,059) (884)
Ineligible items (5) (50)
Subordinated debt 619 619
Group adjustments (13) (13)
Solvency II own funds! 3,104 2,757
Solvency II SCR? (1,577) (1,387)
Solvency II excess own funds? 1,527 1,370

1 The Solvency il capitol coverage ratios os at 31 December 2023 (estimated) and 31
December 2022 include a formal recolculotion of TMTP ot the respective dates.

RECONCILIATION FROM OPERATING PROFIT TO IFRS CONSOLIDATED
STATEMENT OF COMPREHENSIVE INCOME

The tables below present the reconciliation from the Group’s APM
income statement view to the IFRS statement of comprehensive
income for the Group. The Group’s results reflect the adoption of IFRS
17 including the restatement of comparatives. For further information
on the restatement see note 1 of the Consolidated financial
statements.
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Year ended 31 December 2023

Statutory accounts format

. Other
income,
Other expenses
Quote dote CSM Adjusted Insurance Investment finance and
Reported  difference deferral total result result costs  ossociates PBT
£m fm fm £m fm fm fm £m fm
New business profit 355 (12) (343) -
CSM amortisation (62) 62 -
Net underlying CSM increase 293 (12) (281) -
In-force operating profit:
Investment return earned
on surplus assets 94 94 94 94
Release of allowances for credit default 28 28 28 28
CSM amortisation 62 62 129 (67) 62
>
g Release of risk adjustment
E, for non-financial risk 7 7 7 7
e
=
8 Other Group companies’
°E’ operating results (22) (22) (22) (22)
u‘;-' Development expenditure (17) (17) (17) 17)
:l; Finance costs (68) (68) (68) (68)
-§ Underlying operating profit 377 (12) (281) 84 136 55 (68) (39) 84
.,E, Operating experience and
"?;:‘ assumption changes 52 (67) (15) (18) 3 (15)
Adjusted operating profit before tax 429 (12) (348) 69
Investment ond economic movements 92 12 104 215 (70) (41) 104
Strategic expenditure (17) 17) (17) (17)
Interest adjustment to reflect IFRS
accounting for Tier 1 notes as equity 16 16 16 16
Adjusted profit before tax 520 (348) 172
Deferral of profit in CSM (348) 348 -
Profit before tax 172 172 118 273 (122) (97) 172

The rows and first numeric column of this table present the alternative profit measure (APM) format as presented in the Underlying operoting
profit section on page 24 and Reconciliation of Underlying operating profit to IFRS profit before tax section on page 26.

The Quote date difference adjustment is made because Just bases its ossessment of new business profitability for management purposes on
the economic porameters prevailing at the quote date of the business instead of completion dates as required by IFRS 17 (see new business
profit reconciliation on page 227).

The CSM deferral column presents how elements of the APM basis result are deferred in the CSM reserve held on the IFRS balance sheet
consistent with the table on page 33. Under IFRS 17, new business profits and the impact of changes to estimates of future cash flows are
deferred in the CSM reserve for release over the life of contracts (see accounting policy note 1.5.6).

The adjusted total column is then transposed in the columns on the right-hond side into the IFRS statutory accounts Consolidated statement
of comprehensive income format as presented on poge 137. Figures are presented on a net of reinsurance basis.

Investment return on surplus assets and Release of allowonce for credit default are recognised within the investment result in the IFRS
Statement of Comprehensive income. CSM amortisation includes recognition of services provided within IFRS Insurance result and the unwind
of discounting in the IFRS Investment result.

The insurance service result of £118m (2022: £99m) represents the excess of insurance revenue over insurance service expenses, with the year
on year increase attributable to a higher release from CSM reserve as an additional year of new business is added, partly offset by higher
external investment management expenses.

The net investment result of £273m (2022: £(454)m loss) represents the difference between the total investment return and the finance charge
in respect of insurance reserves attributable to unwinding of discounting and changes in discount rates. In 2023, this net profit is ottributable
to the return on surplus funds, the emergence of credit default margins, and the effects of investment into higher yielding assets.

Other finance costs of £122m (2022: £57m) represent the costs of servicing tier 2 and tier 3 debt and repurchase agreements in connection
with the amortised cost gilt portfolio established in 2023. Other income, expenses and associates of £97m loss (2022: £82m loss) represent the
results from the Group’s non-insurance businesses and expenses not attributed to insurance contracts in force.
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Year ended 31 December 2022 (restated)

Stotutory accounts format

Other
income,
Other expenses
Quote dote CSM. Adjusted Insuranée  Investment finance and
Reported  difference deferral total result result costs  ossociotes PBT
£m _Em £m. £m Em  Em . o Emo Em £m
New business profit 1266 4 1270) -
CSM amortisation (61) 61 B
Net underlying CSM increase 205 4 (209) -
In-fofc_e operating profit: ' '
Investment return earned )
on surplus assets ] . 61 61 61 61
Release of allowances for credit default 26 S 26 .26 26
CSM amortisation ' 61 61 % (35 61
£ Release of risk adjustment B V
é for non-financial risk 8 8 8 8
@ v
=] - — —
é’ Other Group cofmpanies’
£ operating results (16) (16) (16) (16)
& Development expenditure (15) (15) (15) (15)
E- Finance costs o (73) . (73) (73 V (73)
"E Underlying operating profit 257 4 (209) 52
g Operating experience and - ‘
i assumption changes 104 (118) (14) (5) 9) (14)
Adjusted operating profit before tax 361 4 (327) 38
Investment and economic movements (537) (4) (541) (497) (44) (541)
Strategic expenditure ) ' (7)) 7 7
Interest odjustnﬁent to reflect IFRS ' '
accounting for Tier 1 notes as equity 16 16 16 16
Adjusted loss before tax . (167) (327) (494 A
Deferral of profit in CSM (327) 327 - v .
Loss before tax (494) o (494) 67 (82)

(494)

99 (454)



HIGHLIGHTS FROM CONDENSED CONSOLIDATED STATEMENT

OF FINANCIAL POSITION

The table on page 31 presents selected items from the Condensed
consolidated statement of financial position. The information below
is extracted from the statutory consolidated statement of

financial position.

Financial investments

During the year, financial investments increased by £6bn to £29.4bn
(2022: £23.4bn). Excluding the derivatives and collateral, and gilts
purchased in relation to the interest rate hedging, the core
Investments portfolio on which we take credit risk increased by 18%
to £24bn. Over the past two years, central banks have rapidly raised
base rates from their historical low levels to counteract the effect of
inflation and prevent it becoming embedded in the economy. Base
rotes are expected to have peaked, with progressive interest rate cuts
expected later this year and into 2025. The year on year portfolio
increase to £24bn has been driven by investment of the Group’s
£4.3bn of new business premiums, credit spread tightening, and the
decrease in long-term risk-free rates at year end cut-off, which
increased the value of the assets (and matched liabilities). The credit
quality of the Group’s bond portfolio remains resilient, with 54% rated
A or above (31 December 2022: 50%), driven by an increase in A rated
consumer staples and infrastructure assets. Our diversified portfolio
continues to grow and is well balanced across a range of industry
sectors and geographies.

We continue to position the portfolio with a defensive bias, and year
to date have experienced positive ratings performance as 11% of the
Group’s bond portfolio (excluding gilts) was upgraded, offset by 8%
being downgraded. The Group continues to have very limited
exposure to those sectors that are most sensitive to structural
change or macroeconomic conditions, such as auto manufacturers,
consumer (cyclical), energy and basic materials. The Group has
increased its infrastructure, utilities and long income reol estate
(primarily commercial) investments, and selectively added to
consumer and banks investments. The BBB-rated bonds are weighted
towards the most defensive sectors including utilities,
communications and technology, and infrastructure.

The Group continues to have ample liquidity. We prudently manage
the balance sheet by hedging all foreign exchange and inflation
exposure, and fully implemented a revised interest rate hedging
strategy during the first half of 2023. This involved the purchase of
£2.5bn of long dated gilts, which are held at amortised cost under
IFRS. The effect is to significantly reduce the Solvency II sensitivity to
future interest rate movements, with a much reduced volatility on the
IFRS position.

The table opposite presents selected items from the Condensed
consolidated statement of financial position. The information below
is extracted from the statutory consolidated statement of

financial position.
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31 December

31 December 2022
2023 £m
£m (restated)
Assets
Financial investments 29,423 23,352
Reinsurance contract assets 1,143 776
of which CSM 100 107
Cash available on demand 546 482
Other assets 726 802
Total assets 31,838 25,412
Share capitat and share premium 199 199
Other reserves 943 938
Accumulated profit and other adjustments (259) (354)
Total equity attributable to ordinary
shareholders of Just Group plc 883 783
Tier 1 notes 322 322
Non-controlling interest ) (2) (2)
Total equity 1,203 1,103
Liabilities
Insurance contract liabilities 24,131 19,647
of which CSM 2,449 1,943
Reinsurance contract liabilities 125 121
of which CSM (296) (225)
Other financial liabilities 5,588 3,669
Other liabilities 791 872
Total liabilities 30,635 24,309
Total equity and liabilities 31,838 25,412
Total Net Contractual Service
Margin included above 1.959 1,611
Net Contractual Service Margin
net of deferred tax 1,471 1,212

Other illiquid assets and lifetime mortgages

To support new business pricing, optimise back book returns, and to
further diversify its investments, the Group originates other illiquid
assets including infrastructure, real estate investments and private
placements. Income producing real estote investments are typically
much longer duration and hence the cash flow profile is very
beneficial, especially to match DB deferred liabilities.

In 2023, we originated £1,550m of other illiquid assets (68
investments) and funded £164m of lifetime mortgages, which
together represent a 44% new business backing ratio. Other illiquid
assets are originated via a panel of 14 specialist external asset
managers, each carefully selected based on their particular area of
expertise. Our illiquid asset origination strategy allows us to
efficiently scale origination of new investments, and to flex
allocations between sectors depending on market conditions and risk
adjusted returns.
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To date, Just has invested £4.9bn in other illiquid assets, representing
21% of the Investments portfolio (31 December 2022: 16%), spread
across more than 330 investments, both UK and abroad. We have
invested in our in-house credit team as we have broadened the illiquid
asset origination, and work very closely with our specialist asset

The sector analysis of the Group’s financial investments portfolio
is shown below and continues to be well diversified across a variety
of industry sectors.

31 December 31 December

R 5 A i 31 December 31 December 2022 2022
managers on structuring to enhance our security, with a right to veto on 2023 2023 £m %
each asset. We onticipate that the Solvency II reforms, when fully £m %  lestated) {restoted)’
implemented, will increase the investment opportunities available to us Basic materials 149 0.6 270 13
through wider mat.ching odjustmgnt eligibility criterio, such as callable Communications
bonds, or ossgts with u'construct.lon phase, where the commencement and technology 1,334 5.6 1,327 6.6
of cash flows is not entirely certain. A PRA consultation paper on the f P 250 12
more complex changes to matching adjustment (“MA”) rules and the Auto manufacturers 130 S .
associated investment flexibility was launched in September, with Consumer staples
reforms to take effect in 2024. We expect these MA changes to support (including
the role HM Treasury is expecting from the industry, whereby appropriate  healthcare) 1,405 5.9 935 4.6
reforms could increase investment by tens of billions of pounds in Consumer cyclical 197 0.8 125 0.6
long-term finance that underpins UK economic growth. Energy 378 16 535 26
Internally funded lifetime mortgages were £164m (2022, £519m), Banks 1,606 6.7 1,119 5.5
primarily due to a much reduced LTM market, which more than halved to Insurance 735 31 607 3.0
£2.6bn, ond our ongoing pricing discipline. FTMs remain an ot'troctive osset  iooncial - other $83 24 342 17
class, however, in a higher interest rate environment, the capital charge
attaching to the LTM NNEG risk becomes onerous. The loan-to-value ratio ~ Reol estate
of the in-force lifetime mortgage portfolio was 38.2% (31 December 2022 ncluding REITs 660 28 437 22
37.3%), reflecting continued performance across our geographically Government 1,767 14 1,596 7.9
diversified portfolio, which offsets the interest roll-up. Lifetime mortgages  1ndustrial 543 23 588 2.9

o - . -
at £§.7bn re_pr.esent 24% of the mvestmen'ts' portfolio, which we expect to Utilities 2,637 11.0 2,266 112
continue drifting lower over time as we originate fewer new LTMs and -
diversify the portfolio with other illiquid assets. The 10% Solvency II capital Commercmzl
coverage ratio impact for an immediate 10% fall in UK house prices mortgages 764 3.2 584 29
remains at a level we are comfortable with. Long income real
The following tabt ides a breakdown by credit rating of financial estate’ 218 38 21 14

e following table provides a breakdown by credit rating of financia
investments, including privately rated investments allocated to the Infrostructure 2,473 103 1,702 84
cpprop{iote roting. Other 42 0.2 42 0.2
Bond total 16,319 68.1 13,016 64.4
31 December 31 December
31 December 31 December 2022 2022 Other agssets 822 34 726 3.6
2023 2023 £m %
£m % {restated) (restoted) Lifetime mortgages 5,681 237 5,306 26.2
AAA} 2,252 8 2,154 9 Liquidity funds 1,141 48 1,174 58
AA!3 and gilts 5,327 18 2,136 9 Inve:tments 722
i . , 100.
A2 7.239 2% 6.262 27 por.t ol!o 23,963 100.0 20 00.0
2 Derivatives
BBB* 8,083 27 6,544 28 and collateral 3,083 3,169
BB or below*? 176 1 265 1 Gilts (interest
Lifetime mortgages 5,681 19 5,306 23 rate hedging) 2,549 -
Other assets 837 3 724 3 Total 29,595 23,391
Total®?3 29,595 100 23,391 100 1 Restated to re-allocate various short termiilliquid fund assets and cosh/investments,

1 Includes units held in liquidity funds, derivatives and collateral and gilts {interest
rate hedging).

2 Includes investment in trusts which holds long income real estote assets which are
included in investment properties and investments accounted for using the equity
method in the IFRS consolidoted statement of financial position.

3 The comparative hos been restated to re-ollocate ground rents ond certain SME
investment and other funds to the appropriate roting (previously Other unrated).

4 The residentiol ground rent portfolio includes £164m rated AAA and £12m rated AA.

The Group hotds a £176m portfolio of residential ground rents and is
monitoring the progress of the Government Consultation regarding
existing leases and the impact on the Group’s exposure to these
assets. The Group invests in loans secured by residential ground rents,
rather than directly in residential leases. These investments are
valued at fair value, and reflect our estimate of the impact that the
uncertainty from the consultation has had on the foir value of this
asset class at the reporting date. The Group acknowledges the
significant uncertainty regarding the outcome of the consultation,
and that the fair value of these investments may change in the future
after the consultation concludes. For further information on the
consultation please see the Risk management note on page 67 and
the accounting estimates made in note 1.7.

primarily from the Financiol - other sector. These assets are now in the “Other Assets”
category.

2 Includes investment in trusts which are included in investment properties in the IFRS
consolidated statement of financial position.

3 Includes direct long income reol estate ond where opplicable, investment in trusts which
ore included in investments accounted for using the equity method in the IFRS
consolidated statement of finoncial position. Long income real estate include £740m
commerciol ground rents and £176m residential ground rents.

Reinsurance contract assets and liabilities

In accordance with IFRS 17, the Group distinguishes between its
portfolios of reinsurance contracts which cover longevity and inflation
risks and portfolios of reinsurance treaties covering longevity
reinsurance alone. The Group’s contracts transferring inflation risk are
quota share arrangements which are in asset positions. Since the
introduction of Solvency II in 2016, the Group has increased its use

of reinsurance swaps rather than quota share treaties and these are
in liability positions.

Reinsurance assets increased to £1,143m at 31 December 2023

(31 December 2022: £776m) as the funded reinsurance in relation
to the DB Partner transaction in December 2023 was partially offset
by reinsurance quota share treaties which are in gradual run-off.
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Cash and other assets
Other assets (primarily cash) remained consistent at £1.3bn at 31 December 2023 (31 December 2022: £1.3bn). The Group hotds significant
amounts of assets in cash, so as to protect against liquidity stresses.

Insurance contract liabilities

Insurance contract liabilities increased to £24.1bn at 31 December 2023 (31 December 2022: £19.6bn). The increase in liabilities reflects the new
business premiums written and decrease to the valuation rate of interest, offset by mortality assumptions changes and policyholder payments over
the period.

Other liabilities
Other liability balances decreased to £791m at 31 December 2023 (31 December 2022: £872m) due to a reduction in loans and other payables.

IFRS net assets

The Group’s total equity at 31 December 2023 was £1.2bn (31 December 2022: £1.1bn). Total equity includes the Restricted Tier 1 notes of
£322m (after issue costs) issued by the Group in September 2021. The total equity attributable to ordinary shareholders increased to £883m (31
December 2022: £783m).

DEFERRAL OF PROFIT IN CSM

As noted above, underlying operating profit is the core performance metric on which we have based our profit growth target. This includes new
business profits deferred in CSM that will be released in future. When reconciling the underlying operating profit with the statutory IFRS profit it
is necessary to adjust for the value of the net deferral of profit in CSM.

Net transfers to contractual service margin includes amounts that are recognised in profit or loss including the accretion and the amortisation
of the contractual service margin:

Yeor ended 31 December 2023 Year ended 31 December 2022 {restoted)
Gross insurance Reinsurance Gross insurance Reinsurance
contracts contracts Total contracts contracts Total

fm £m £fm £m £m £m
CSM balance at 1 January 1,943 (332) 1,611 1,489 (205) 1,284
New Business initial CSM recognised 380 (37) 343 320 (50) 270
Accretion of interest on CSM 79 (12) 67 41 (6) 35
Changes to future cash flows at
locked-in economic assumptions 203 (136) 67 213 (96) 117
Release of CSM (156) 27 (129) (120) 25 (95)
Net transfers to CSM 506 (158) 348 454 (127) 327
CSM balance at 31 December 2,449 (490) 1,959 1,943 (332) 1,611

RESTATEMENT OF ALTERNATIVE PERFORMANCE MEASURES

As noted earlier, certain of the Group’s APMs and KPIs have been affected by the implementation of IFRS 17 as a result of changes to risk
parameters and other measurement factors in the underlying statutory accounts. The opportunity has been taken to make other changes to
the derivation of the KPIs at the same time as implementing IFRS 17, notably:

- The impact of demographic changes on the valuation of LTMs has been reclassified as an investment value change instead of being
included with insurance experience and assumption changes. This change treats the full return on LTMs as investment return and
recognises their reduced significance within the investment portfolio.

«  Non-recurring expenses have been reallocated to new business acquisition expenses or development expenses within underlying operating profit
or to strategic expenses. This has also been reflected and aligned to the classifications used for measurement of Solvency II capital generation.

The table below compares the new business profits, Underlying profit and Adjusted operating profit before tax as presented in the
Annuol Report and Accounts in 2022 under IFRS 4 (previous accounting standard) with the equivalent APMs based on the IFRS 17 accounts:

New business profit  Underlying operating profit  Adjusted operoting profit
m £fm

£m £
As presented in 2022 Annual Report and Accounts under IFRS 4 233 249 336
Changes in allowances for credit defaults 38 25 25
Changes attributable to replacement of IFRS 4 prudent reserves with IFRS 17
risk adjustment 2 (9) 9)
Change to the classification of demographic assumption changes and
experience variances in respect of LTMs - - 24
Reclassification of expenses (1) (6) (6)
Other differences (6) ) 9
As presented in 2023 Annual Report and Accounts under IFRS 17 266 257 361
Dividends

In line with our stated policy to grow the dividend over time, the Board is recommending a final dividend of 1.50 pence per share bringing the total
dividend for the year ended 31 December 2023 to 2.08 pence per share. The 20% growth in total dividend is ahead of the 15% 2022 dividend growth rate.

MARK GODSON
Group Chief Financial Officer
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SUSTAINABILITY AND THE ENVIRONMENT

TARING STEPS 10
A FAIRER FUTURE

Our sustainability strategy has three
pillars: making a positive impact, leaving
a responsible footprint and creating

a fair world. You can discover more
about our sustainability story on our
Group website justgroupplc.co.uk/
sustainability

OUR COMMITMENT TOWARDS NET ZERO

SCOPE 1, 2 AND BUSINESS TRAVEL

NET ZERO BY 2025 |

(Scope 1, 2 and business travel)

1200 1400 (600 :800 (1,000 :1,200 1,400

2020

SCOPE 3

50% REDUCTION
BY 2030

(includes all Scope 3 emissions categories as per GHG protocol)

2022

SCOPE 3

NET ZERO BY 2050

(includes all Scope 3 emissions categories as per GHG protocol) 2024

2023

OUR PROGRESS SO FAR TO NET ZERO BY 2025

Just set an ambitious target to reach Net Zero in our own operations 2025
(Scope 1, 2) and business travel by 2025. We have made great

progress to the target so far, reducing our emissions by 1,040 tCO,e

ond the trees we are planting in partnership with Ecotree have

already certified 2,195 tCO,e of ex-ante credits for use in 2025 against W Gos O Electricity _ Business ---Plan
our net zero target. (market) travel

s
g
SRR

You can read more about our
transition to Net Zero on our website.
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LEAVING A RESPONSIBLE FOOTPRINT

We have reduced the carbon footprint of our operations by 83%
since 2019 (market based) including the impact of switching to a
green energy supplier and the remaining carbon is from business
travel, small electricity emission and gas from our office in Reigote.
During the year we set carbon budgets to monitor travel and are
looking at ways to reduce the remaining carbon to net zero.

+ We've optimised our heating schedule to better align with staff
attendance, reducing our energy consumption and emissions.

+ Just has also engaged with the local council to understand what the
possibility is of support for energy efficiencies in our Reigate office.
1 The Renewable Energy Guarantees of Origin (REGO) scheme provides transparency

to consumers about the proportion of electricity that suppliers source from
renewable electricity.

99

OF OUR PURCHASED ELECTRICITY
IS FROM RENEWABLE SOURCES
(REGO' CERTIFIED)

592

NEW HABITS FORMED BY
EMPLOYEES TO REDUCE
THEIR FOOTPRINT

42,

REDUCTION IN MARKET BASED
BUILDINGS EMISSIONS IN 2023

10,899

SELF-DECLARED ACTIONS
TAKEN BY OUR COLLEAGUES
TO REDUCE THEIR IMPACT
ON CLIMATE CHANGE

CREATING A FAIR WORLD

Creating a fair world is directly influenced by the way we carry
out our business and also the way we treat each other, namely
colleagues, customers, suppliers, or members of society at large.

+ Just has signed the age-friendly employers pledge.

« Just is on track to meet our HM Treasury Women in
Finance targets.

+ We are in partnership with the national charity Volunteering
Works with over 97 of our colleagues taking part in activities
during 2023.

+  We continue to be:
- Signatories to the Asset Owner Diversity Charter.
- Member of Progress Together.

- Members of GAIN (Group for Insurance, Autism, Insurance,
Investment and Neurodiversity).

You can read more about creating a fair world within our Colleagues
and culture section on pages 50 to 53.

50

OF OUR BOARD ARE WOMEN

19..

OF SENIOR LEADERSHIP ARE
FROM A BLACK, ASIAN OR
MINORITY ETHNIC BACKGROUND,
TARGET OF 18% ALIGNED WITH
2021 UK CENSUS DATA

696

NUMBER OF HOURS OF
VOLUNTEERING RECORDED
IN 2023

33

OF SENIOR LEADERSHIP ARE
WOMEN, TARGET OF 33%
BY DECEMBER 2023

£82«

DONATED TO CHARITY BY
THE BUSINESS AND QUR
COLLEAGUES IN 2023

MAKING A POSITIVE IMPACT

We understand we have a long way to go, including investing in more
assets that support a positive impact. Like others we are on a journey
to fulfil this goal.

Our progress against our target is shown below.

£325m £825m

INVESTED IN ELIGIBLE GREEN AND  TARGET TO INVEST OVER 2023 TO
SOCIAL ASSETS IN 2023 2025

Aligned with our sustainability Invested in eligible green and
bond framework social assets

MSCI |
ESE RATINGS

GHG EMISSIONS DATA

Emissions - tCOe' 2023 2022
Scope 1 {notural gas and fugitive gas)? 73 111
Scope 2 {purchased electricity location based) 177 205
Scope 3 (business travel) 145 138
Total emissions (location based) 395 454
Scope 2 (purchased electricity market based) 1 18
Usage - Kwh 2023 2022
Scope 1 (natural gas and fugitive gas) 401,266 429,407
Scope 2 (purchased electricity location based) 854,557 1,060,746
Scope 2 (purchased electricity market based) 5,416 136,362

Market bosed Location based
Intensity rotios 2023 2022 2023 2022
tCO,e per retirement income sales 006 009 010 0.15
tC0O,e? per full time employee 019 022 034 038

1 Tonnes of carbon dioxide equivalent (“tCO,e").
2 Fugitive emissions are based on refrigerant gas escape from on-site chiller systems.

Methodology: We have used the GHG Protocol Corporate Accounting and Reporting Standard (revised edition), and 2023 emission factors from the Department for Business, Energy and
Industrial Strategy. The boundary of our emissions reporting is Finoncial Control, comprising our directly owned and leased offices and building emissions and business travel under our
control, inctuding gas, fugitive gas, electricity, cor mileage, train travel and flights. We use both a financial emissions intensity metric (tonnes of CO,e per £m retirement income sales ond

an employee intensity metric (tonnes of CO,e per employee) to normalise our dota and provide useful performance indicators. Eshcon Ltd conducts an annual review of Just Group plc’s

dato collation and calculotion processes and provides verification of the GHG Emissions Statement. At present, carbon offsets do not form part of our carbon mitigation strategy. We orein
the process of setting near ond long-term targets aligned with science based torget 1.5 degrees trojectory. 100% of the reported emissions relate to emissions in the UK end offshore orea. _
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SUSTAINABLE INVESTMENT STRATEGY

INVESTING
THE JUST WAY

We invest in a diversified

mix of investment grade

liquid and illiquid credit assets,
and cash flow match our
liabilities utilising an “enhanced
buy and maintain” approach
within specified risk parameters.
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Our long-term retirement income promises, which provide peace

of mind and certainty to our customers, are backed by long-term
income producing assets, the majority of which are managed
in-house. On the illiquid side, these are split between the lifetime
mortgages that we originate and manage ourselves and other
illiquid assets, which includes a diverse range of investments such
as infrastructure debt, private placements, commercial real estate
mortgages, and long income real estate. We have built a ponel of 14
specialist external asset managers, each carefully selected based on
their particular areas of expertise to originate investment
opportunities for us. These opportunities are then assessed with
multiple lenses by our in-house investment team who select the most
suitable investments to pass through our internal screening process
through a right of veto on each potential investment. The illiquid
credit assets (excluding lifetime mortgages) account for £4.9bn

or 21% of our £24bn Investments portfolio, but this is expected to
increase over time, as the proportion backing new business is higher
than the in-force portfolio. In 2023, we originated £1.6bn of illiquid
credit assets in addition to £0.2bn of lifetime mortgages to support
new business pricing, optimise backbook returns and provide
certainty through long-term fixed rate financing into the economy.

RESPONSIBLE INVESTMENT FRAMEWORK

We developed our Responsible Investment Framework (“RIF”) in 2019.
The RIF defines our approach to integration of responsible
investment-related factors in our investment decision making
processes. This year, we have continued to enhance our approach to
implementation by more explicitly incorporating climate change into
our day-to-day trading and credit research processes. For more detail
on this, see page 45. We annually review our framework to remain

in line with market standards.

N

Within the framework, we adopt a principles-based approach seeking
to achieve four overarching objectives:

- to analyse and identify risks and opportunities arising from
responsible investment factors;

- engage in frequent dialogue with external managers and providers;

+ actively identify and monitor our portfolio for investments
not aligning with our RIF and take action; and

« transparently disclose responsible investment characteristics
of our portfolio to stakeholders.

We also have a scoring system called purple, red, amber, yellow,
green (“PRAYG”), which assesses ESG risks associated with individual
investments. This ensures ESG factors, which also influence other
risks such as credit and market risks, are fully considered. We have
set out our commitment to stewardship activities and are actively
involved in a number of initiatives.

GREEN AND SOCIAL INVESTMENTS

Just’s Green Bond Framework (“Framework”} was developed in 2020
ond is aligned with the International Capital Markets Association
Green, Social and Sustainability Bond Guidelines verified by a second
party opinion provided by Sustainalytics.

Following the full allocation of Just’s Green and Sustainability Bonds,
we continue to increase the Group’s exposure to green and social
investments, in line with our overarching frameworks to deliver
positive outcomes. In 2023, we originated a total of £325m into
eligible green and social investments. Eligible investments in 2023
included UK and French social housing projects that benefited those
with learning disabilities and people from lower sociceconomic
backgrounds, in addition to renewable energy investments in the UK
and USA. More details of how green and social assets are defined can
be found in our Sustainability Bond Framework www.justgroupplc.co.
uk/sustainability/our-approach. In addition, a significant proportion of
our in-force investments are in lifetime mortgages, which fulfil an
important social purpose by helping people in later life to release
equity from their home to supplement their pension income.

£325m

has been invested over
the past year into green
and social investments

£1.68n

of illiquid credit assets
originated in 2023
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SUSTAINABLE INVESTMENT STRATEGY continued

PROGRESS IN 2023

{leam!

Due to the evolving nature of the responsible investment market
and as the Group has continued to enhance and implement

its responsible investment strategy, in 2023, we hired a further
two experienced responsible investment analysts, who brought
knowledge and experience in natural sciences, climote change,
and sustainable development.

Policies and frameworks

We implemented our Manager Assessment Forum, which focuses
on assessing the performance of our external asset managers.

To complement this, a Responsible Investment Manager Assessment
fromework and o supporting questionnaire were developed using

a variety of external guidance, such as the United Nations-backed
Principles for Responsible Investing, and internal information to

aid the Group in achieving its sustainability commitments by more
explicitly integrating responsible investment criteria in the manager
selection, appointment and monitoring process. The development
of this framework is supportive of meeting our wider stewardship
commitments and enables us to work more effectively with our
external asset managers on responsible investment activities.

The Responsible Investment Manager Assessment framework

is a key input into our overall manager performance assessments.

The table below displays a summary of the categories of questions that are included in the questionnaire.

ORGANISATION-LEVEL! FUNDZLEVEL
Governance Policy and strategy ~ Team ond culture Couaboration Investment Stewardship Reporting
proce