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Forward-looking statements

This Annual Report and Amigo Holdings PLC's
(the “Company”) website may contain certain’
“forward-looking statements” with respect to R
the Company and the Group’s financial
cor\dltlon results of its operations and business,
and certain plans, strategy, objectives, goals

" and expectations with respect to these items
and the economies and markets in which the -
Group operates. )

Forward-looking statements are sometimes,

but not always, identified by their use of a date

in the future or such words as “anticipates”,
“aims”, “due”, “could”, “may”, “should”, *will”,
would" “expects”, “believes”, “intends”, “plans”, .

- “targets”, “goal” or “estimates” or, in each-case, .

their negative or other variations or comparable

terminology. Forward-looking statements are

not guarantees of future performance. By their

very nature, forward-looking statements are °
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inherently meredictable, speculative and involve
risk and uncertainty because they relate to
events and depend on circumstances that will
occur in the future. Many of these assumptions,
risks and uncertainties relate to factors that are

beyond the Group's ability to control or estimate -

precisely. There are a number of such factors
that could cause actual results and developments
to differ materially from those expressed or.
implied by these forward-looking statements.
These factors include, but are not limited to,
changes in the political conditions, economies
and markets in which the Group operates
(including the outcome of the negotiations to
leave the EU); changes in the legal, regulatory
and compétition frameworks in which the Group

operates; changes in the market's from which the
Group raises finance; the impact of legal or other’

proceedings against or which affect the Group;
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‘changes in accounting practices'and interpretation
of accounting standards under IFRS; and

changes in interest and exchange rates.

Any forward-looking statements made in this '
Annual Report or the Company’s website,

or made subsequently, which are attributable
to the Company or any other member of the -
Group, or'persons acting on their behalf,

are expressly qualified in their entirety by the
factors referred to above. Each forward-looking
statement speaks only as of the date it is made.
Except as required by legal or statutory
obligations, the Company does not intend

to update’ any forward- -looking statements.

Nothmg in this Annual Report or the Company s
website should be construed as a profit. forecast
or an invitation to deal in the securities of

the Company.
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- AMIGO AT A GLANCE

Amlgo S beauty

is its srmplrcrty

We offer one

' ,product at one rate.

Amigo is not a new company. Havmg establlshed our

- guarantor lending business in 2005, we are proud to

-have accumulated 14 years of experlence that we are
using to push forward our growth '

Amlgo was the first dlrect-to-customer brand in the
UK guarahtor lending sector and the first standalone :
guarantor lender to obtain full Financial Conduct Authority (FCA)

~ authorisation. Our position as a first- mover has provided

~ us with significant competitive advantages, mclu_dlng our
established brand, high-quality customer service, bespoke

- proprietary scorecards, specnallst collectlons expertlse

-loyal customer base and a purpose- bu1lt IT platform

Amlgo s product i is simple and transparent - we offer
_'guarantor loans to customers who' typically have a poor

or thin credit file, with an APR of 49.9%. There are no other
. fees, early redemption penalties or any other oharges.
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Strategic report
HIGHLIGHTS

Leadm'g'co'mpany in the
UK guarantor loan space

Customer numbers B 'Staff

224, ooo 345

Financial highlights

* Significant growth in revenue to £270.7m, an increase’.
of 28.4% (2018: £210:8m)-

* |Impairment charge asa pércentage of revenue
(impairment:revenue ratio) at year end of 23.7%
on an IFRS 9 basis

* 95% of balances are fully up to date ‘or within 31 days
overdue, reflecting the underlymg credit quahty of the
loan book

* Low costiincome ratio maintained, reducung from 21 9%
“ in the prior year to 17.5% in 2019 -

. Adjusted profit after tax of £1001m, an increase of 38.3%

compared to the previous year (2018: £72.4m) .

* ‘Statutory profit after tax of £88.6m, an increase of 751%
cbm_pared to the previous year (2018: £50.6m)

_® Basic earnings per share (EPS) increased 52.8% to 19.4p,

and adjusted basic EPS rose by 21.5% to 22.0p
* Final proposed dividend of 7.45p per share payable

on 31 July 2019, bringing total annyal dividend per share

10 9.32p, 50% of the last twelve months’ statutory profit

® Gross loan book of £783.0m, a 17.2% increase on prior
year (2018:'£668.1m)

* Net loan book of £707.6m, a 17.4% increase year on year

when the opening loan book is restated with the IFRS 9
transitional adjustment

* Net borrownngs/adjusted tang|ble eqwty stayed w«thm
‘ expectatlons at 1.9x

¢ Customer base of 224,000 (2018: 182 000) an increase
© of 231% year on year

Read more on pages 26-30

The above highlights in.clude a number of alternative performance measures (APMs).

See the APMs section on pages 125 to 129 for detailed calculations. -
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Net Ioan book

£707.6m

Revenue

£270.7m

Proﬁt after‘tax .

£88.6m

' Adjusted proflt after tax

£100.1m



Our key strengths are:

Proprietary ' Brand - Bespoke o - :
information awareness . technical ~  Empathy with Corporate
Built, reviewed Instant consumer A platform CUStomers . culture
and refined for recognition Developed by us, We know them better  * gyr beliefs and
use in _scorecards A ) . for us and our than anyone ) values
o ' customers ' ) ’

Operational highlights

Business development
* Initial public offering (IPO) completed in July 2018 and
joined the FTSE 250 in September 2018

* Increased customer interaction through the Amigo app -

® Amigo Ireland made its first loans to customers in the
Republic of Ireland in February 2019, the first step in testing
the transferability of the “Amigo in a box” concept

* Surpassed 200,000 customers

Funding

e £150m securitisation in November 2018 with facmty mcreased.

to £200m, providing greater balance sheet flexibility

e Executed opportunistic bond Arepurchases in the open
market of £80m in the year, reducing Amlgo s average
cost of funding .

Our core values’

_ Strengthemng the team

Added strength to the Board through the appomtment
of Clare Salmon as an Independent Non-Executive
Director and Chair of the Remuneration Committee

in November 2018 and appointment of Nayan Kisnadwala
as new Chief Financial Officer in January 2019

. Appomtment of Deborah Green as Chlef Operatlons

Officer in March 2019

¢ Appointment of Hamish Paton as CEO Designate

in May 2019

Industry recognition ‘
e “Treating Customers Fairly Champion” at the Consumer
Credit Awards in July 2018

e “UK Contact Centre of the Year” at the UK Contact
Centre Forum Awards in November 2018

* “Best Credit Builder” "winner at the Moneynet Awards
in January 2019 for the sixth year running

* Fairer Flnance named us the highest rated lender for
transparency of information on personal loans in 2019.

Our core values are more than words on a wall. They guide

all of our decisions and provide a bedrock for how we do business.
We commit to always being simple, human and honest

‘in everything we do. Internally, these are further supported

by values that promote ownership and focus.

uodas s16a1ens



Strategic report
. 'CHAIRMAN’S STATEMENT

o e : : ‘ Dear Shareholder, ~ -
De |'ve r' n o n : ' ltis a great pleasure to submit
\ ’ : : to you our first Annual Report as
v : : @ . a public limited company (PLC). . .
o u r ro m 'Ses : " The initial public offering (IPO) and
: v. v ; - ) . ' subsequent entry into the FTSE 250
- . : . . ' Index were major milestones in
. C ) Amigo’s development. | am pleased
Stephan Wilcke : . to report that the business has been
Chairman : S ) . able to deliver on our principal IPO
: ’ ' ) ' commitments this year, as well as
being able to recommend a larger than
-expected full year dividend of 9.32p
due to our increased balance sheet
flexibility. This was all delivered against

a.challenging external environment
and.much internal change.

Amigo exists to help provide financial
inclusion to those potential borrowers -
excluded by mainstream lenders.

The involvement of a third-party
guarantor helps both the borrower .
and the lender, allowing this service
to be delivered as a mid-cost rather
than high-cost solution.

Amigo exists to
- provide financial
-inclusion to those
excluded by
‘mainstream.

lenders.”
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Strong customer-centric culture
. At the very heart of Amigo is-a strong
. customer-centric culture, which is'what

first stood out to me when | joined almost

four years ago'and has remained -
constant since then. : ’

" We continue to evolve from an
Office of Fair Trading (OFT) regulated,
.entrepreneur-led company into a . -
Financial Conduct Authority (FCA)
regulated PLC. The great culture and
conduct have naturally become more -
procedurally driven, with embedded
risk and management controls. | am
a firm believer in the three lines of -
defence approach to risk management,
an approach we have adopted and
will continue to develop.,

We will continue to strengthen processes
around human resources (HR), through
the implementation of the Senior
_Managers and Certification Regime in
2019 and the legally required overhaul of
..ourremuneration policy at our upcoming
Annual General Meeting (AGM).

Amigo provides great service to our
customers, currently encapsulated
in one very simple product, based
on four pillars:

1 Customer-focused culture,
delivered by our people,
who are engaged throughout °
Amigo, led by capable
management and overseen -
‘by strong governance from
the Board '

2 A-conservative approach

" to risk management which
means having diligent

" . regulatory discipline, a solid
conduct risk framework
and robust credit risk.(our

. impairment:revenue ratio

was 23.7% at year end)

3 Efficiency achieved through
‘operating at scale with a.
simple product

4 A strong balance sheet'which -
means low leverage, high
liquidity and sound provisioning

| believé we have strengthenéd each
one of our four pillars during the year.

Investing in our people and’
deepening our bench strength
We have invested significantly in
strengthening our management team in

- general, with two senior appointments

at Board levei. Nayan Kisnadwala |
joined the Board in January 2019 as
our new Chief Financial Officer (CFO)
and Clare Salmon joined the Board as
a Non-Executive Director and new
Chair of the Remuneration Committee
in November 2018. | am also very
pleased with the increase in bench
strength in key functions such as
Operations and Decision Science
{our analytics team).

Conservative risk management
Our conduct risk framework was further
strengthened this year by embedding
new affordability check processes for

‘higher-risk customers as well as formally

embedding culture and conduct into our
senior management remuneration policy,
in line with the UK Corporate Governance

. Code and FCA guidance. It was also

very pleasing that after several years
of rising impairment:revenue ratios, as
we trialled new initiatives in pilot Iending, )
we were able to, as planned, keep our
impairment:revenue ratio within our
guidance at IPO. We maintained a
cautious attitude to credit risk during the
year especially in the latter. half due to
the economic uncertainty surrounding
Brexit. Unfortunately, there is still no
end in sight. Our attitude and outlook
remain cautious.

Efficiency -

Ovur efficiency as evidenced by

our costincome ratio remains in line’
with expectations despite significant
investment in people and processes,
togéther with the ongoing costs of

‘being a listed company. By creating an

efficient “Amigo in a box” concept and
trialling it via international expansion
in the Repijblic of Ireland, we have
started to seek further scalable growth
opportunities outside of the UK.
Funding costs have also improved
due to our successful securitisation
and partial buyback of £80m of our
senior secured notes in the form

of high yield bonds.

Strong customer-
centric culture...

first stood out to

me when | joined.”

Annual report and accounts 2019 Amigo Holdings PLC
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. Sirategic report

' CHAIRMAN'S STATEMENT CONTINUED

James, you built
a great business
that you should
be very proud of.”

Strong.balance sheet

| Our balance sheet and funding flexibility

have improved during the year, a direct

consequence of which is our ability to

propose to pay a dividend at a higher
rate than expected at IPO. Our improved
funding flexibility has principally been
achieved through the completion of
the first securitisation of a guarantor
consumer. credit asset in the UK, and

repurchase of £80m high yield bonds

in the-year, reducing the cost of funding.

CEO succession

1t was with great sadness that the
| Board recently received the news that

Glen Crawford, our Chief Executive
Officer (CEQ) since 2015, would be
unable to continue for health reasons.
Glen has led Amigo through a succession
of achievements, from FCA authorisation,
to.IPO and numerous funding deals.
We wish him well and ook forward to
having him as an engaged shareholder
on our register for a long time to come.
We welcome Hamish Paton as.CEO

‘Designate and we dre confident that

with him at the helm, Amigo will continue
to go from strength to strength.

Increased profile

Looking outside Amigo, we saw an -
increasing level of competitors in our
product space with more new entrants
trying to copy our model, but our brand
and operational strength have enabled

us to maintain our leading poéition. Atthe
'same time,-our IPO séems to have
raised the profile of our product, léading

to more attention from the-media,

.06 - - Amigo Holdings PLC Annual report and accounts 2019

antizdebt campaigners, and our principal
regulator. While we continue to believe .
that we offer a valuable product to our °
customers, we have learned this year
that we must become more active
about telling our story to our evolving
stakeholder universe. Finally, as~
previdusly mentioned, Brexit-related
economic uncertainty remains

a challenge.

We remain cautiously
optimistic about the future

It was during this financial year that
Amigo’s founder, James Benamor, left
our Board to concentrate on his other
private ventures. While the Board -
appreciates his vote of confidence that
Amigo can continue to thrive without
him, he is greatly missed. James, you
built a great business that you should
be very proud of.

‘Looking forward, we believe that the

market sentiment will remain receptive
to our product and will continue to
evolve, our four internal piliars wiill
continue to strengthen and our strong -
culture and simple product will continue
to set us apart. Therefore we remain
cautiously optimistic-about the future
of your company. - '

‘Stephan Wilcké

Chairman
6 June _2019



‘CHIEF EXECUTIVE’S REPORT

MOstsAign;ifica nt
year in our
“history

Glen Crawford
_ Chief Executive Officer

The year in review

The year to 31 March 2019 has been
perhaps the most significant in the
history of our business. In July 2018,
Amigo Holdings PLC was admitted to
the Premium List of the London Stock
Exchange, and in September gained a
place in the FTSE 250 Index. No small
achievement for a business started
from nothing in Bournemouth in 2005
by our founder, James Benamor.

Stephan Wilcke, our Chairman, -
and'l joined the business at the.same
time, in October 2015. We were both
attracted by the beautiful simplicity
and transparency of Amigo’s product’
and business model, with a focus on

- serving the needs of people excluded

from mainstream finance who deserved
a'second chance, and the opportunity to
start to rehabilitate their credit profiles.

Doing the right thing
by the customers.”

Displayed by our staff throughout the

. business at every level was the core

value of ownership, treating the money

. to be lent as if it was your own, and
doing the right thing by the customers

(borrowers and guarantors) in a compliant
manner. This ensured that the right
customer outcomes were achieved
based on a rigorous affordability and
underwriting process, and an ethical.
collections methodology based on a
detailed understanding of individual
customer circumstances.

'So, in many ways, not'much has

changed. Those principles remain at -
the heart of Amige’s business model
and are the foundations of our continued
success. We continue to lead the -
provision of the guarantor product,
which is a niche offering within the

_wider mid-cost credit sector, at a time

when the demand for guarantor loans,
as well as other mid-cost products,
is'growing. We believe we retain
approximately an 88% share of the
guarantor loan segment, processing
over 1.4 million loan applications in-
the year and lending to around 13%

of those applicants who sign an.
application with us.

07"
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Strategic report

CHIEF EXECUTIVE’S REPORT CQNTINUED

A culture of

robust regulatory

~ compliance
and discipline.”

£27O 7m |
224,000

Profit after tax -

£88.6m

The year in review continued
Our proprietary world-class credit risk
and analytics capabilities have allowed
us to provide loans to more customers
while meeting our goal of maintaining a
steady impairment level across the loan
book (the impairment:revenue ratio at
year end was 23.7% on an IFRS 9 basis).
At the same time, weé have enhanced
our affordability assessments. We now
have over 224,000 borrowers, having
added a net 42,000 new customers
during the year,’and our aggregate net
loan book has grown by 9.4% in the

yearto £707.6m (2018: £646.9m). When"

the opening balance sheet is rebased

for the transition to IFRS 9, year-on-year
growth stands at 17.4%, well within our

IPO guidance growth aim of mid-teens

% in the near term and low-teens % in

{ the medium term. . -

We continue to benefit from significant
operational leverage in the business.

"Despite increasing overall staff numbers

during the year by some 14.8%, and
adding considerable bench strength to
the senior team, our costiincome ratio

stands at 17.5%. This level of embedded .

efficiency, based on the scale and
faturity of our operation, provides
Amigo with a material competitive
advantage within our product segment.
This has not been achieved by cutting
back on our level of service. We now
have over 200 people (agents and
operational managers) helping and
supportlng customers within a truly
customer-centric environment.

Amigo remains the most
customer-reviewed guarantor lender

“in the UK on the independent review

site Trustpilot. We are very proud of
the feedback we receive and strive
for constant improvement in all areas

. based on what our customers tell us. .

We are rated as “Excellent”, averaging-
9.2 out of 10 based on over 21,000
individual customer reviews as at
March 2019, ’

Our team of in-house engineers are

| constantly developing and refining our

bespoke proprietary workflow system
with an eye to improving the customer
journey. We remain excited about the

potential to expand the use of the .
Amigo app, launched at the beginning

" of 2018, and anticipate further efficiency '

improvements flowing through from
an increasing level of self-service in

| the busrness

Funding

We completed our rnaugural
securitisation in November 2018 with
a £150m warehouse facility provided
by Royal Bank of Canada at a cost of
funds some 500 basis points below
the coupon payable on our corporate

“high yield bonds, maturing in 2024.

This line was increased by, a further
£50m to a facility of £200m in
December 2018. The additional facility
may be used from time to time to
buyback outstanding high yield bonds.
Throughout Q3 and Q4, the business
purchased and redeemed £80m of the
outstanding high yield bonds at an
average price of 101.6% of par, thereby
resulting in a material saving in the
interest cost incurred by the business
going forward. We anticipate increased
use of securitisation as a means of )
further reducing our funding cost in the
future-and diversifying our investor base.

Regulatory landscape

Amigo’s UK business is-fully authorised
by the Financial Conduct Authority (FCA)
and we support the. FCA'’s efforts to
ensure that consumers are protected
from undue harm, that there is effective
competition and that the consumer
finance marketoperates effectively.

A culture of robust regulatory
compliance and discipline is embedded
within Amigo's end-to-end operations *
and we have taken appropriate steps

to comply with the spirit, as well as

the letter, of all the FCA’s rules and
guidance on an ongoing basis. .

1 These are alternative performance measures {APMsj, not statutory measures. For full defrnmons
and calculations see the APMs section on' pages 12510 129.
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The FCA will introduce its Senior
Managers and Certification Regime for
credit-firms in December 2019. We are
working with an external advisory firm
to ensure that we are fully prepared for
the new regime ahead of the deadline.

The FCA recently commented on the
growth of the guarantor loans segment
~within the consumer finance market,
the number of payments being made
by guarantors, and the work that the
FCA will be undertaking to ensure
that guarantors are fully aware of their
responsnbnlmes before they assume -
-any obligations.

- We support this approach by the FCA
as Amigo has always gone to significant
lengths to obtain the informed consent
of every customer. In this regard, we are
delighted that Fairer Finance named us
the highest rated Tender for transparency
of information on personal loans as at

.- 31 March 2019. Other firms alongside

Amigo-in the assessment included

Lloyds Bank, Barclays, First Direct,

Tesco Bank and Nationwide.

With Amigo, the proportion of payments .

made by a guarantor has remained
broadly constant during the iast year

at just under 10%. The numbeér of loans

where the guarantor makes one or

. more payments in a given year also
remained broadly constant over the:
‘same period.

We are therefore satisfied that we

are alréady in line with the direction

of travel suggested by the recent FCA
statemenits but will continue to engage
-with the FCA to ensure that our overall
approach, systems and processes -
remain compliant.

Strategy .

Amigo has the benefit of 14 years

of offering a single, simple, transparent
guarantor loan product and has
established itself as a leading player -
within the mid-cost segment of the
non-standard finance sector. The success
of our product is based on the four key
pillars which Stephan has referred to
already in his opening Chairman’s
statement; namely, our customer .
focused culture, our conservative

approach to risk management

and solid conduct risk framework,
efficiency achieved through operating .
at scale with a simple product and a.
strong balance sheet.

Our intention is to continue to
develop this core strategy, and to
provide financial solutions to even

‘ more customers, within the group of
8-10 million adults in the UK excluded

by mainstream lenders, who could
benefit from our service.

Our product is often a first step

along the road to financial rehabilitation
for our borrowers and we are proud to
have been awarded Credit Builder of
the Year 2019, an award we have-now .
received for the sixth consecutive year
from Moneynet Awards.

Future diversification may come from
cautious exploration.of other jurisdictions
beyond the Republic of Ireland, based
on a careful assessment of the model
rolled out in Ireland as we get more data.

Regardless of where we deploy our
product, the same focus on disciplined
underwriting and ethical collections
will be maintained as part of Amigo’s
fundamental custo_mer-centrié approach.

Amigo in a box

We have been developing our

"Amigo in a box” concept for some
time,-being a new, simplified version
of our proprietary systems, which'can
be used to delivér our guarantor loan
product in other jurisdictions. The system

.was rolled out in the Republic of Ireland

on a test basis towards the end of 2018
and we made our first loans in Ireland
at the beginning of February 2019, after
obtaining the appropriate lending licence
from the Central Bank of ireland.

Our approach to Ireland is one

of cautious growth,’aimed at building.
a sufficient book of loans during stage
one to enable us to obtain meaningful

. data to enhance our proprietary -

scorecards, which have been adapted

-for use in this new jurisdiction.

Annual report and accounts 2019 Amigo Holdings PLC 09

We remain confident of the growth

epportunity for the guarantor product
within the UK, which will remain our
core geography and key area of focus.
However, the “Amigo in a-box” system

has been built to be fully customisable -

for the different legal and regulatory
regimes of other jurisdictions we may
choose to target.

Possible implications of Brexit

There has been a significant amount
of debate around lending.and what’
the future holds with macroeconomic
and political uncertamty as possible
implications of Brexit. While we continue
to monitor trends; we have not seen
any notable effect on our business

to date and past recessions have
demonstrated the resilient character
of our business. Employment in the UK
remains at.an all-time high and real
earnings growth is recovering, albeit
slowly. These are factors that bode well
for our customer base (approximately
95% of accounts are either up to date

- or within 31 days overdue). However, our

business model has low fixed overheads
to provide flexibility and agility to
protect against any changes in the
macroeconomic environment.

Final dividend

Amigo has a substantial market
opportunity and we intend to focus
our financial resources on realisingA our
potential in.full. However, we continue
to be highly cash generative and the

increased balance sheet flexibility caused -

by our securitisation means that having
declared a half year dividend of 1.87p
per share in November 2018, the Board
is recommending a final dividend of
745p per share, making a total of 9.32p
for the year as a whole. .

If approved at the Annual ‘General
Meeting (AGM), the final dividend
will be paid to those shareholders

“on the Company’s share register .

on 19 July 2019, with payment

_being made on 31 July 2019. As'we

progress our strategy and our financial
performance, we-will look to move to
increase the dividend in future years.
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’ Strateglc report’

CHIEF EXECUTIVE S REPORT CONTINUED

. CEO succession and the

‘year ahead

As you will be aware from our
announcement to the market in

April 2019, | will be leaving my role -
as CEO with Amigo during the summer
in order to get medical treatment for
a spinal condition which requires an
‘extensive period of rehabilitation.

.'It was a difficult decision for me
_to take and one that | did not take
lightly. 1 am grateful to the'Board for
its understanding and support in
this situation.

The decision was made possible,
and easier on my conscience, as a
result of the success we have had in
achieving one of our IPO goals addmg
bench strength to the leadership team,
reducing key man dependencies
‘within the business and providing’

for future succession. .

Nayan Kisnadwala joined us as
 Chief Financial Officer (CFO) in December
“and brings with him extensive experience
in financial services within a number -
of household name lenders. '
Deborah Green joined us in March

-in the new role of Chief Operations

| Officer (COO) having previously been

" Customer Operations Director at one .
" of the leading UK debt purchase and

management groups. | have -known

.Deborah for over 20 years and | am

confident that she will play a very big
partin the future success of Amigo.

We recruited Hamish Paton, who agreed.

to join us as Chjef Commercial Officer,
to work closely with me to deveiop -
the business and ultimately to succeed
me as' CEO some way in the future.
Hamish will step up to his new role
sooner than antici:pated when | leave
in a few months for treatment but |
have no doubt that he will be a very
capable leader who will bring renewed
drive and energy to the role. I intend to
remain close to the business as a very
interested and supportive shareholder:
going forward.

We have had a solid start to the year "

itself, despite the mood of uncertainty
around Brexit, and we will continue to

move forward prudently and cautiously -

as we progress through Q1. We remain
cautiously optimistic around the
prospects for the full year.
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Thank you - -

| would like to thank all of our people at
Amigo for their hard. work, commitment
to the business and constant focus on
doing the right thing for our customers.
It was the great work that goes -on every
day in Bournemouth that provided us
with this beautiful unique business that
we were able to bring to the market so
successfully in July 2018. '

I would also like to thank our advisors
for their help in achieving our IPO and
for their subsequent guidance as we

" | get used to life on the public market.

Finally, a big thank you to our .

.shareholders both new and.old.

To those that invested at, or subsequent
to, the IPO, we thank you for your support
and the-confidence you have shown in -
us. To our founder, James Benamor we
will all be forever grateful for your vision,
your challenge and your insights during
the period leading.up to the IPO, and
for the opportunity you have afforded
us to continue where you left off and
develop the business going forward.

Glen Crawford

" Chief Executive Officer

6 June 2019

I would like to
thank all of our
-staff at Amigo for
their hard work,
commitment to
the business and
constant focus
on doing the
right thing for
our customers.”



INTRODUCING HAMISH PATON

Why | joined Amigo...

What attracted you to Amigo?
Amigo plays an important role'in the
lives of its customers and it does

-that really.well. It's a growing

business and its track record

" speaks for itself.

For the short time I've been at
Amigo it is evident that it is a truly
unique place and not just another
business which simply says it does
things differently. The culture is special
and you cannot help but feel motivated
by the sense of ownership among
teams and individuals. The people

‘who work at:Amigo care deeply
about the business and its customers. .

The atmosphere is unlike most

-financial organisations; it is energetic,

exciting and fast moving yet

"-professional; humble and grounded. =

Amigo has managed to retain its

. entrepreneurial essence while

benefiting from the expérience -
gathered from providing guarantor
loans for. over 14 'years.

I would not be here if | did not firmly

believe that Amigo provides a much
needed product and occupies aspace

" in society that is making.a real
difference to its customers’ lives.

What most excites you most

about this role?

We are still early on in the next
exciting phase of Amigo’ s journey..
While Amigo has been around for

14 years, it has been a public company
for less than twelve months and is
already part of the FTSE 250 Index.
That is a phenomenal achievement

and | must credit Glen and the team
for what they have done to take

Amigo to where it is today.

But thie opportunities are plentiful,
and | believe Amigo has huge potential
to help many more customers.

Hamish joined Amigo as designate Chief Execcutive Officer in May 2019. This was
sooner than expected due to Glen Crawford’s need to receive medical treatment.
for a'degenerative spinal condition. However, Hamish ‘had already been recruited
as Chief Commercial Officer with succession in mind — one of Amigo’s stated

'obJectlves at IPO. Fresh.into his new role, Hamish has been spending his time

getting to know the business, our people and our customers. Hamlsh has shared
his first impression of Amlgo and why he joined us.

» Te" us why Amigo |s different? Of course as CEO | can set the

Amigo spends time to understand
its.customers and their needs. .

It appreciates the way they live their
lives and takes into account their

" individual situations. Amigo takes

its responsibility seriously and its °
priority is always ensuring the best
outcome for customers — get this
right and the rest will follow. This is all
driven by the culture where simple,

| human and honest values are more -

than words-on the wall or on the

- website. Our values mean something

to everybody and influence all of the
decisions made at Amigo.

What is so goéd about

guarantor loans?
‘The guarantor.loan model is an

innovative way to help people find
the money they need to.gjet on with
their lives. Of course, guarantors -
are not a new concept — itis an old
fashioned idea that has been given
a 21st century makeover. It means
we can lend to customers at one
of the lowest rates in the mid-cost
sector, for considered purchases;
these are typically to help finance a

‘new car, move home or consolidate

other expensive credit. The appeal
of Amigo’s product is its simplicity
and that guarantors can see the
benefit they are providing by giving
the borrower the opportunity to
rebuiild their credit score.

What kind of leader are you?

. My role is to empower people in

their roles. | want everyone to be
the best they can be, enjoy the work

_they do and be proud of the company

they work for. | believe ownership is
the key to success, and itis my job
to create an environment where our
employees are valued, listened to
and trusted. -

agenda, lay out our strategy and
point people in the direction of

_travel, but it is also my responsibility

to ensure our teams believe in what
we are doing, are supported in their
jobs and feel motivated to succeed.

What'’s your strategy

for Amigo? :

I am incredibly fortunate to be
walking into a very successful,
stable and well-run business,
where Glen has left big-shoes to fill.

" However, this is my opportunity to
. take Amigo forward and make sure

itis the best company it can be for
all of our stakeholders.

Amigo has had an exceptional year
delivering against all of its targets

‘and | intend to take the opportunity

to understand the foundations of this
success. | am keen to get to know our
employees, spend time listening to
‘our customers and really understand
what's important to all of our
stakeholders. Longer term the focus
will be on how we can enhance
the customer experience, maintain,
operational efficiency, continue

to meet regulatory expectations,
enhance our employee commitmeht
and continue to deliver value for
our shareholders.

Itis a very exciting time for me
persorially and for Amigo. | look
forward to telling you all about it
in next year's Annual.Report.

+ For further information on
-Hamish and his experience,
" see his biography on page 47

. . )
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Strategic report
- .OUR BUSINESS

Market review

Opportunltles for growth

Amlgo operates in the “mid-cost” segment of the consumer credit sector.

With banks retrenching into prlme Iendlng and high cost credit prowders ’
being regulated ever more tlghtly in the consumer finance market, there i IS

- significant opportunity for mid-cost credit providers to fill the gap, meetmg B

“the needs of the significant addressable non-standard finance sector in the
UK. We believe Amigo should be the first choice for customers who find it
difficult to obtain, or are refused, flnance from malnstream credlt prowders

" The UK‘ consume’r credit Ia'ndscape

49.9% APR

HIGH COST
_ - ' 100+%
MID COST** APR*
35-99.9% : '
APR*
LOW.COST
. 0-34.9%
APR*

* Notto scate — allfigures advertised on Company website at time of collanon (as at 20 August 2018).

PAY DAY

1,000+%
- APR*

~This chart shows clearly that we
sit at the bottom end of mid-cost

credit lenders alongside the-
not-for-profit credit unions.
Under legistation, credit unions’
can only charge a maximum of
42.6% APR — very close to our
49.9% APR. This is a long way
from the APRs charged by home
collect and payday firms.

* The FCA has categorised mid-cost credit as “credit which may be above prime borrowing rates, but below the HCSTC cap level”’

’ . (source: H:gh cost Credit Review — update, January 2018).
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Unsecured credit sector

Over the last few years, demand for unsecured lending
has been growing due to population growth, economic,

- growth, low interest rates, falling levels of unemployment
and a recovery of consumer confidence. Despite Brexit
concerns, levels of employment have remained strong,
and consumers have shown a willingness to spend. As a
result, unsecured consumer credit balances have recovered
from their lows during 2013 and have grown by approximately
8% per year between 2013 and November 2017..

Total amount (£bn) of outstandmg unsecured
debtinthe UK

Forecasts

350
360 +¢.8% CAGR
250 [ | I
+200 | FIN] ' A l '
- 150 ) I
100 '
. il
o [21]
i'ed o ~ o
£§858888¢%¢8 g

2017
2018

Growth rate

[ Total stock of unsecured debt to individuals

" Source: Bank of Er{gland, Office for Budget Reépon‘sibility

Non-standard sector

224,000

as of 31 March 2019

We estimate this is comprised of approximately 5.0 million
credit impaired adults, approximately 7.5 million adults with-
low credit status or no credit history and approximately
2.0 million highly indebted adults. Allowing for some overlap
" between these groups, the UK non-standard finance sector
is comprised of a total of approximately 10-12 million adults.
‘After éliminating those who are highly indebted (who the Group
does not target) and the Group'é approximately 224,000
borrowers as of 31 March 2019, the Group has approximately.
8-10 million potential additional customers in the UK
non-standard finance sector. Of those potential additional

" customers, 4.2 million individuals have previously expressed -

an interest in the Group, compared to the Group’s
apprommately 224, OOO borrowers as of 31 March 2019.

The non-standard finance sector has many distinct sub-sectors, -

some of which use collateral as security but most of which
are unsecured. The largest sectors include non-standard
credit cards, mail order credit/catalogue, unsecured personal
. loans, guarantor loans, home coilected credit, credit unions
and payday loans. Guarantor loans are positioned’

8-10m
potential additional

customers

in the UK non-sléndard
finance sector

differently from other types of unsecured non-standard
finance as they can offer lower annual percentage rates
(APRs), longer loan terms, higher loan sizes and addmonal

" reliability for the lender from having a guarantor.

The non-standard finance landscape has evolved over

.the past decade with regulation as well as technology

and innovation instigating a move away from the traditional
models and face to face lending, towards online and digital

‘platforms. The Group’s early adoption of digital e-signatures

and latterly online credit decisions, as well as the dévelopment
of an app, has enabled it to maintain its growth, while the more
traditional home collected credit, rent to buy and pawnbroking
sectors have stagnated or even declined over recent years.

The Board believes that the trends identified in the

-non-standard finance sector will continue over the coming *
years and provide further opportunities for growth. The Group’s .

mid-cost offering makes it attractive to a.range-of different
consumers, many of whom previously may not have con5|dered

‘a guarantor loan product.

Annual report and accounts 2019 Amigo Holdi,ngsbPLC ) 13

uoda. s16a1en<



Str'altegio report .
OUR BUSINESS CONTINUED

Our product

Since Amigo’s incéption in 2005, {/ve have focused
~ exclusively on developing and refining our simple .~
and transparent guarantor loan concept.

A guarantor loan is a personal loan for which interest
and principal payments are guaranteed by a second
individual, typically a family member or friend. We offer
a single, simple product: a guara'ntor loan under which
individuals are currently able to borrow between.£500
and £15,000 over a term of between twelve months
and 60 months at a standard annual percentage rate
of 49.9% with no fees, hidden charges or redemptron
‘penalties charged by Amigo. ~

With a guarantor loan product, payments are guaranteed
by a guarantor, meaning that Amigo has recourse to a ‘
second individual. A guarantor loan also enables a
relationéhip-driveri loan arrangement which.we believe
provides potential benefits to all pariies, The majority

of our borrowers are not able to access mainstream finance -

due to having a thin or poor credit record with credit
reference agencies. Similarly guarantors often share |

similar socio-demographic characteristics and may not
have access to capital themselves. .

With a guarantor loan product, borrowers benefit from
access to finance which would not otherwise be available
to them and a means of building or rehabilitating their
credit scores. The guarantor benefits by assisting

the borrower, with whom they typrcally have a close
‘ existing relationship. This mutually beneéficial relationship
between lender, borrower and guarantor is.at the core
of our business..

Note: these
are purely
illustrative -
examples.
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"Ablgall"
Amigo Customer 1

£3,000
Over 36
months

Abigail wanted to consolidate all her debt into one
affordable monthly repayment.

Her loan was for £3,000 over three years.

Overall interest for her loan would be £2,269, with total
repaymerits therefore equalling £5,269.

Abigail got a bonus at work two years into her loan,
and repaid her loan in full early, saving herself £336 of .

‘interest. Amigo does not charge early repayment fees.



“Bob” -
Amlgo Customer 2

' £1,000

Over 12
months

Bob's loan was for‘£1.000 over twelve months. In simple”

terms, this means that overall interest for the yéar would
be £237, with total repayments equalling £1,237.

As Bob paid all monthly instalments on time, his -
credit rating has improved over the course of his.loan,

-increasing his chances of getting & loan with lower cost
banks and building societies in the future.

“Carlton”

'Amlgo C'ustomer 3

£6,000

Over 24
_months

Carlton was a self-employed window cleaner who
needed a replacement work van. He was referred
to Amigo by & car finance broker and was looking

to borrow £6,000 over 24 months.

Monthiy payments of £371 were affordable for Carlton.
~ The overall interest on the loan was £2,902 with total

repayments equalling £8,902.

Some lenders'won't offer finance to self-employed

" borrowers or for commercial vehicles, however Amigo

were able to help. The loan_from Amigo has enabled
Carlton to continde his business by accessmg the :
finance he needed.

Annual report and accounts 2013 Amigo Holdings PLC
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Strategic report
OUR BUSINESS CONTINUED

Business model

We are a mid-cost lender, categorised by the FCA as credit above prime
borrowing rates but below the high cost short-term credit (HCSTC) cap level.
Our guarantor.loan product is distinct from more expehsiv'e or less flexible
forms of non- -standard finance, such as payday loans, in that it offers a
5|gn|f|cantly lower interest rate, larger loan amounts and longer loan terms

Our UK business is based at a single
site in Bournemouth with a further site
in Dublin supporting our fledgling lrish
operation. The UK site houses our
central services and operational teams.
The operational teams are split between

underwriting, collections and customer .

support. These teams are supported
by a number of central services such
as compliance monitoring, IT, legal,
finance and analytics. Amigo's focus
on building proprietary systems and
processes means we have significant
in-house resource across our
engineering, marketing and decision
science teams.

Amigo acquires-customers lhrough
various different sources, typically via
our direct channel or through our third
party channel. Direct customers often
come to Amigo based on our above
the line marketing activity and brand,
which is supplemented by a strong digital
presence. The third party channel is a
mix of more than thirty different partners

who are typically credit brokers or credit

intermediaries who match prospective
customers with Amigo. Amigo’s longevity
in the sector and overall proposition
make us the best solution for many.
customers who have thin or impaired
credit files.

The third and final channel is repeat
business or top-up lending. This is
existing customers that are-looking
for additional finance and who have

" displayed a good repayment history
with Amigo. The FCA has highlighted

concerns more generally in the
consumer credit sector around
customers being in persistent debt.
Our product requires customers to
repay both capital and interest from
the start of the loan. Top-up lending

is only available to our-best customers
whose payments are up to date.

Our 14 year presence in the guarantor
loan space has enabled us to acquire
and develop significant depth-in
customer data and credit scorecards.
We believe we have collected the
largest amount of customer data: from
past loans and applications of any
UK guarantor lender. We are able’

to use this data in our scorecards,

‘loan performance analysis and

underwriting decisions.

We have worked to build our brand

‘recognition through targeted advertising

and marketing. Since launching the

‘Amigo brand in 2012, we have invested

significantly in building our profile
through highly visible TV, radio and
online advertising campaigns, with the
result that we are now one of the most
recognised non-standard finance
brands in the UK. 98% of UK adults -
have seen an Amigo TV advert.

We have established customer-facing

processes that ensure that there is a
clear and unambiguous agreéement
with full understanding between all

- parties. Our lending decisions are

made responsibly (see our Corporaté

“and Social Responsibility section on

pages 36 to 42 for further information).
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Our bespoke IT and operational
platforms have been purpose built

" to support our guarantor lending

activities, enabling consistent
operational performance and speed.
to market, as well as what we believe
to be a high level of customer service.

Compliance and treating customers
fairly.are at the heart of our business

- and our culture is implemented through

our customer service processes and our
underwriting and collection procedures.
Amigo seeks to treat ail of our customers
fairly and offers customers in financial
difficulty a number of payment optlons
tailored to their individual circumstances.
For example, our poI|C|es include never
seeking possession or an order for sale
of a customer’s home,

We review all of our customer-facing
employees at least fortnightly and
operate ongoing refresher training to
ensure that ethical behaviour and the
principles of treatlng customers faurly
are embedded in our culture.

The Group had only 390 cases
referred to the Financial Ombudsman
Service (FOS) in total during the period
1 April 2018 to 31 March 2019, which is
a relatively low number given that the
Group had, in total, approximately
448,000 borrowers and guarantors. -
as of 31 March 2019. Of these, as at
20 May 2019 we have so far received

~ an outcome on 124 cases, with the FOS
finding in our favour in 88 of the cases.-



The Group is authorised by-the FCA.
Over time, we have invested in a number
of-areas to build our standing with'the
FCA, such as enhancing our forbearance
policy and increasing the detail of our
affordability checks. We believe that
our relationship and ongoing dialogue

with the FCA ensures we are well placed |

to anticipate and adapt to any changes

in regulatory requirements, The FCA has

announced that its supervision team
will be reviewing the guarantor. loan
product following the rapid growth
of guarantor lending to around £1bn

- of lending. HM Treasury is planning

. tointroduce a breathing space for all
credit firms to‘help those who are in
financial difficulty. Until the detail of

- this is published, we cannot be sure
-of the impact on our business.

Compliance

and treating
customers fairly
“are at the heart
. of our business.”

Business revi'ew_.

Productuvuty
We assess productivity: based on customer numbers per
_full time employee. Throughout the financial year, Amigo
increased staff numbers across the lending and collections
departments, as-well as central and support services.
This increase in staff numbers was necessary to support
the ongoing servicing of our growing loan book as well as
supporting future growth and regulatory changes. Amigo’s
investment in additional staff is to support.a best in class level
of customer outcomes to complement our product. This means
" productivity has been rebased to achieve appropriate customer
“outcomes. . The business will continue to seek productivity
gains throughout its workforce by investing in training and
development. Ongoing investment into our bespoke IT
systems will allow for greater automation and self-servicing
by customers and support future productivity gains. The key

" challenge that we face in this regard is how we can marry

“our business ethos with automated solutions to help serve
our customers. '

‘Engagement with stakeholders
Amigo has a proactive engagement strategy with its
stakeholders and we regularly engage with our shareholders
the. media, politicians, consumer groups and the FCA. We are
. committed to driving standards in-the industry and protecting
customers and so we have developed a robust engagement
strategy to educate and inform stakeholders regarding our °
product and the sector we operate in. This involves a calendar
of PR activity, regular briefings, visits to our offices and the
dissemination of information packs

Amigo also regularly contributes to round-table drscussrons

* and meetings with consumer groups and regulators to ensure
we are driving best practice in the industry. In the past we

. have commissioned independent research in partnership with
Cranfield University. Dr John Glen's report, “An Appraisal of the
Guarantor Lending Model” in 2016, assessed the rehabilitation

benefit of guarantor loans, and was presented to'MPs, consumer .

groups and the media. Amigo is currently in the field with new
research to understand the impact on consumers who are
disenfranchised from mainstream lending. ~
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Strategic repér,t '
. THE AMIGO CUSTOMER JOURNEY

The Amigo customer journey ‘

’ . Borrower épplies for
a loan and nominates
a guarantor.

7

. Borrower aims to improve

their credit score through

meeting regular monthly
repayments

l L 'We'ére fast,

2

Amigo assesses
creditworthiness and
" affordability of both
borrower and guarantor

| ~ flexibleand , SR S
"6 . --straightfqrward - . |

" Amigo releases funds
to the guarantor

A

- Guarantor passes on
funds to the borrower

Borrower repays
. theloan

5. 4
Borrower uses the loan
to achieve their goals

’Our'.' key differentiators =

Affordability .

We are confident that we are

only providing credit to customers

who can afford the repayments.’
We have developed our '
assessments to ensure we are
capturing all areas of income
and expenditure, cross-checking
information with third parties and

. allowing a buffer for emergencies.
Over 85% of applications do not
proceed to a paid-out ioan.

No fees or charges ‘

We believe that if someone’s -
circumstances change and they

are unable to make their repayment,
the last thing they need is a late -

" - repayment charge. We also believe
. itis unfair to punish a customer for

paying off early with a redemption
fee. We prefer instead to offer one,
clear rate to everyone to keep our -

" product simple and fair. We have no

fees for letters, processing or any
charges for ancillary services.

18 " Amigo Holdings‘ PLC Annual report and accounts 2019

. Interest capped

Although it is not a regulatory
requirement, we “cap” the total ‘
amount repayable and interest
charged. This means that even

if 8 customer does hit a bump'in
the road and'is offered one of our

. payment plans, which could extend

the term of the loan,.they wili never
pay back a penny more than they.
_originally agreed to.
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Strateglc report
: THE AMIGO GUARANTOR JOURNEY

The role of the guarantor

The guarantor is as much of a valued customer to Amigo as
_the borrower. They are providing a crucial role in supporting
the borrower: Here we address some of the most common

guestions asked regarding the role of a guarantor.

Why wouldn’t the guarantor just borrow the
money themselves at a cheaper rate? .

Some guarantors will do this and, if this works for them
that is great. :

But we know there are a few key good reasons why
*thousands ofguarantors chose Amlgo

* They do not want to shop around and apply for
- aloan themselves.

* They do not wish to process the administration mvoIved
in applymg for aloan themselves :

- They would prefer not to have to “collect” the repayments
or have to ask the borrower for repayments:

20

.+ They.may only be able to borrow at higher rates.

e They‘do' not wish to impact their own credit file (being -

a guarantor does not impact their credit file.The only
exception is if they are asked to fulfil their obligation,

they refuse and we submit the case to court where a
Judgement may be made agalnst them). '

* Lending the money directly to the borrower prevents
the borrower from being able to rebuild or build their
own credit file.

But guarantors don’t understand their

responsibilities, do they? .

We believe-it is almost impossible for a guarantor.not to
understand what they are agreeing to, and have rarely seen
a case where this was found to be true. There are at least
ten instances in the application and pay-out process where
guarantors are told of their responsibilities. We also speak
to every guarantor and ask them to confirm they understand
what they are agreeing to.



Keepmg guarantors mformed

Take a Iook at what our guarantors go through. :

_ *Thinking of becoming 4
- a guarantor? We give - '
" you all the mformatlon
‘'youneed. =

~ You have agreed it with 2

the borrower and decided
to go through the
guarantor approval
process. What next?

You've signed the relevant 4
agreements; how do we

let you know. the process

is underway?

Amigo wants to absolutely -,
\ confirm.you understand -
what it means to be a
guarantor. How does
- this happen?

So, the loan has been - ¢
approved. As the '
guarantor, what
happens now as the

loan is paid out? "

You can visit our website, which explains how being
a guarantor works and what your obligations will be

if 3 loan is approved

You fill in your details online and are asked to read some

.key documents that explain what you are agreeing to and
-. your responsibilities as a guarantor. Amigo will suggest you

seek external advice before progressmg with your application.

You tell Amigo about your finances so we can be sure you

.can comfortably afford it should you be asked to step in

and make a payment

Amigo sends you a rext telling yoo the application has

‘been received and that we'll be calllng you to talk through
“the guarantor role:.

Amigo sends you a Ietter as a fraud prevention tool,
ensuring it was you who signed the agreement online
and reminding you of your.responsibilities as a guarantor.

Amigo sends you an email wiih a copy of tne,guarantee

" and other signed documents.

Amigo has a recorded phone call with you to double-check

-you understand the loan process, the role of the guarantor

and to check we ha\}e the right financial information.
if Amigo or you are unhappy on any issue, the Ioan is
not paid out.

Amigo sends you a text letting you know that the funds
have been paid into your account — not that of the borrower.

Amigo serids you a letter with full copies of the
agreements you have signed.

Amigo sends-you an email telling you the funds have been

paid into your account and explaining how you can track

the progress of loan repayments online.

- How often does a guarantor step in though? ‘ ,
Over 90% of repayments are made by borrowers, Amigo works on a payment by payment basis.
This means that, even if the guarantor makes a payment, in most cases we look to the borrower

_ to make subsequent payments

Is the number of guarantors having to make a repayment mcreasmg"
~ We have not seen a sharp rise in the numbers of guarantors having to step in. Our level of less
than 10% of repayments being made by guarantors has remained consistent over the last year.

Annual réport and accounts 2019 Amigo Hoidings PLC
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Strategic report
-CASE STUDIES

Don’t take our word for |t'
Meet some of our customers

-_Céroiyn Lipczynski )
A dream come true

Carolyn Lipczynski used her Amigo loan to fund her fifth
and final attempt at IVF. Carolyn and her husband Michal
decided tq give it one last shot and went to Harley Street.
Carolyn is now a mum to her daughter Kayleigh. “If it wasn't .
for Amigo accepting me, | would never have my dream.
Iwasn't ready to give up. | don't regret a thing; nothing

will compare to this feeling. Amigo changed my life.”

| don’t regret a tﬁin‘g; riothing
will compare to this feeling.
‘Amigo changed my life.”

. o . Rebecca O'Brian.

, Rebunldmg her credlt score

Rebecca O’Brian found her herselfin a diffiCUIt position
after accumulatung expensive credit card and other
debts. She chose Amigo to consolidate her debt, and
says now that “life is so much better”. Because the loan. -
is a fixed term, unlike credit cards, Rebecca felt that she
had a clear plan. She consolidated her debt and saw an
improvement in her credit score. Rebecca is now fmlshlng
_ herdegree and potentlally domg a Master's degree.

2. - Amigo Holdings PLC Annual report and accounts 2019



Carolme Wilson

.Flnancmg a career change

Caroline WI|SOI’1 turned to her sister to be her guarantor

after deciding to change-her career and complete a

nursing degree. When researching nursing courses,

she discovered one potential study option which also

happened to have a special offer on at the time — usually

£4,000 reduced to £1,700. Whilst she had always planned
~ to save up for the fees, she decided that the potential to

save on fee expenses was an opportunity not to be missed.

_As she did not have the funds immediately available,
Caroline went onto Clear Score, which recommended
Amigo. Now having completed her degree, Caroline has
chosen to specialise in aesthetics and is using her Amigo
loan to start an aesthetics cdmpany to complement her
nursing qualification.

With the help from Amlgo,

| have now flnlshed my
nursing and my aesthetics
company is going great!”

‘James King

~A multi-million-pound

business built on
alternative finance

~ James King used his Amigo loan to fund his business

start-up, Sparkings Personnel, a recruitment company
spe'cialising in mechanical and electrical engineering.
He needed money to secure a new office to start his -
business and turned to Amigo after the banks said it
would take a number of weeks with a complicated

* process that James did not want to do. James recorded
-8 £6.8m turnover last year.and now employs 16 directly

employed staff and 200 employed operatives on sites

in London. He has just Secured a new 20 person off|ce ) ..

- in Central London.

Annual report and’accounts 2019 Amigo Holdings PLC.
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Strategic report
KPIs . . -

Our key performance
indicators |

Reviewing our performan'ée to drive excellent customer
“outcomes and deliver for all of our stakeholders.

The KPIs presented here are helpful in asseési‘ng the Group’s
progress against its strategy and are the. KPIs which are closely
~monitored internally. However, they are not exhaustive as
‘management also takes account of a wide range of other
‘measures in assessing uhderlying performance.-

Primary key perferm'anceindicaters

Year to Year to’
31March 31 March
ot o 2019 2018 - Change
. . Figures in £m, unless otherwise stated IFRS 9' IAS 39 %
‘Number of.customers? o '000 ‘ ‘224.0 1182.0 231%
Revenue o o . * : 270.7 210.8 28.4%
‘Net loan book® ‘ ' o 707.6 6027 17.4%
Impairment:reveénue ratio . ' - 23.7% 21.3% 1.3%
Costiincome ratio - L . 17.5% 21.9%. 1201% -
Adjusted profit after tax’" o s 1004 . 724 . 383%
Profit after tax o : 88.6 506  75.1%-
EPS (basic, adjusted)® : . " .pence- o A 22.0 1817 - 215%
Basic EPS : ' pence . 194 . 127 52.8%.
Net borrowrngs/adjusted tangible equity® . - ) . 19x - 23x ©17.4% .

1 Please. note in the above KPI table, all 2019 frgures show the fullimpact of IFRS 9 mplementatron All prior figures are under IAS 39 accountlng and have
not been restated.

2 Number of customers represents accounts wrth a balance greater than zero.

3 Netloan book represents total dutstanding loans less provision for impairment excluding deferred broker costs. The opening loan book is restated with '
the IFRS 9 transitional adjustment to show true like-for-like growth figures.

4 Adjusted profit after tax is 8 non-IFRS measure. It adjusts for (a) the IPO-related costs, (b) bond buyback- related costs and (c) shareholder Ioan notes
For the full reconciliation see APMs section on pages 125 to 129.

" . 5 This is a non-IFRS measure and the calculation is shown in note 10. Shareholder ioan note interest is excluded as the loan notes were converted to equrty

immediately before admission while IPO costs and bond buyback costs are not underlying in nature. By excluding these items from the adjusted profit
and EPS metrics, the Directors are of the opinion that these measures give a better understanding of the underlying performance of the business.

-6 Net borrowings is defined as borrowings, excluding shareholder loan notes, less cash at bank and in hand. Adjusted tangible equity is defined as
.shareholder equity less intangible assets plus shareholder loan notes.

24 | " Amigo Holdings'PLC Annual report and accounts 2013,



Number of customers ('000)

231%

2019‘I : O '224] .

2018 [ S 182 )
- 2017 © 127

Impairment:revenue ratio (%)

1M.3%

2009 | ' o 237)
208 | il 23]

" Adjusted profit after tax (£m)

- 38.3%

200 [ - - 1001

' 2018 [ 72.4)

2017 . 543

" Adjusted basic EPS (pence)

21.5%

2010 | - 22..0] '

208 | - 181

2017 | o 152

Revenue (£m)

28.4% -

2009 [ 2707

208 [ - 2108]

2017 128.6

. our
primary KPIs

Basic EPS (pence)

52.8%

2019 [ 19.4)

2018 | 127)

The current year numbers take into account full implementation of IFRS 9.

Comparatives have not been restated.

Net loan book (£m)

- 17.4%

- 2019 | — 7076 )

2018 | 6029] i

2017 "~ 4022) - - 6469° .

Cost:incor'rle.'ratid (%) "

201%
2018 | 219
=201 | ' " 297)

Profit after tax (£m)

- 754%

‘ 2019 | — 88.6]

2018 °

2017. | 326

Net borrowings/adjusted
tangible equity (£m)

17.4%

2019 | ~ 19)
oom [ R - 23]

207 [ 23]

* -IFRS 9 transitional adjustment.

Prior year statutory net loan book.
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Strategic report .
~ FINANCIAL REVIEW

~Delivering
- growth

26

The strong results
lay a solid foundation

_in the first year of

Amigo becoming
a public company.”.

Introduction A
Amigo has delivered strong results for
the twelve months ended 31 March 2019
These results lay a solid foundation
during Amigo’s first year as a public’
company, while meeting or beating all
five'measures of the guidance set out
during the IPO process (Figure 1). We

_increased our proposed dividend

pay-out ratio to 50% of statutory profit,
underlining our confidence in the
long-term prospects for Amigo.

Profit after tax (PAT) increased 75.1%
year on year to £88.6m (2018: £50.6m).
When adjusting foritems that are not
business-as-usual in nature, we
achieved adjusted PAT of £100.1m for -

the financial year ended 31 March 2019,

an improVe’mént of 38.3% from the

" prioryear (2018: £72.4m)..

The 2019 and 2018 results are not
strictly comparable; from 1 April 2018 the
Group adopted IFRS 9, a new accounting

" standard covering financial instruments

that replaces IAS 39 Financial Instruments:
Recognition and Measurement.
Comparatives have not been restated.

For detailed définitions and calculations
of all slternative performance measures
(APMs) mentioned,.please see the

APMs section on pages 125 to 129.

Our adj'uSted |

“profit rose 38.3%

to £100.1m.”



Figure 1: Five measures

uoday aibarenc

C}

2019' 2018'

Guidance Achieved?

Net loan book - :

Target a high-teens loan book annual growth rate in the' near term easing to the .

low-teens in the medium term . 17.4%? v 60.8%
Impairments ratio . : .

' ‘Mid-20% 23.7% v 21.3% -
Cost:income ratio ] _ ‘ . .
Less than 20%. . 17.5% v 21.9%
Net borrowingsladjusted tangible equity . o
Operate in the range of 1.5 t0 3.0x - 19 4 23
Dividend : .

35% of year-to-date adjusted profit after tax initially, progresswe thereafter’ 50% . ¥ N/A

12019 flgures have been calculated under IFRS 9 whereas 2018 figures are calculated under IAS 39. -
2 This figure |s calculated when taking the IFRS 9 transitional adjustment, which occurred on 1 April 2018, into account, to show true llke for like growth figures. -
3 2019 proposed dividend assumes 50% pay-out ratio of fmancnal year 2019 statutory profit after tax for the financial year to 31 March 2019. .

Top line growth
We delivered revenue of £270.7m -
(Figure 2) for the year which is 28.4%
above the previous year (2018: £210.8m).
The growth is driven by the increase

in the number of customers we serve -

and the corresponding growth of the
loan book.

Figure 2 Revenue growth (£m)

28.4%

201 |

2707)

2018 | - 2108 )

2017 | 1286

Borrower growth (Figure 3) we ended
the year with 224,000 borrowers, each
with a unique guarantor. We increased
the number of borrowers we serve by

_ anet of 42,000 customers or 23.1% up
from the end of prior year (2018:182,000).
We take excellent care of our customers
) 'throughout the process powered by
our proprietary customer-friendly '

technology platform, but more importantly.

by an engaged workforce which takes
pride in serving our customers.

Figure 3: Borrower growth

23.1%
2019 |__ 4,225,000]
208 [ 182,000 )

49.5% of our customers return to us, |
we believe, because of our transparent
business model and ease of doing
business. Our approach to customer care
adheres not just the letter of regulation,
but also the spirit of regulation. This helps
us fulfil our purpose in serving an -
underserved communlty of customers
in UK.

Orlgrnatlons (Frgures 40 and 4b). .
we originated £426.1m of new loans,

.a reduction of £44.0m compared to

the prior year (2018: £470.1m). This was
primarily driven by reduced pilot lending.

Pilot Iendihg in the prior year focused on

testing new scorecards to identify new -

pools of applicants that we could lend to,

who previously would not have been

| accepted. Once a pilot scorecard

performs according to our risk appetite

.standards, it is transferred to “core”

lending. We have discontinueda -
number of trials that did not deliver -
as we expected. We transferred one
“pilot” late in the prior year to the
non-homeowner (NHO) segment -
which was performing in line with the
core book. This explains the reduction
of pilot lending year on year and the

“increase in the NHO segment.

{ We are managing our growth to -

ensure that our impairmentiincome
ratio is withinthe guidance range of
mid-20s as a percentage of revenue.

" This parameter is based on our Board

approved risk appetite.

Figure- 4a: Originations by channel (£m)

Q) Homeowner (newy

O Non-homeowner (repeat) ' O Pilot lending

" O Homeowner (repeat)

2615 132.5]' 1283 | 1653) 4261 .
2018 1395 | 1243 206.3 ) 4701
2017 | 104.0 | 703 ] - 102.5) 276.8
ODirect OThirdpany QO Repeat »

_Figure 4b: 'Originations by risk category (£m)

2019 | 99.0] 640 145.1] 80.0 | as.o] 4261

2018 | 109.0 | 803} 614 w74 ) 102.0 | 4701
207 [ - -859). -686)291] 6297303] 2768

o Non-homeowner (new}
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Strategic report

FINANCIAL REVIEW CONTINUED

Top line growth continued
We ended the year with a gross loan
book (excluding broker fees) of £783.0m,

- anincrease of £114.9m or 17.2% from

the prior year end (2018: £668.1m),
with an average loan size of £4,000,
consistent with the prior year. This is
calculated as the total outstanding live
balance of loans divided by number
of agreements W|th abalance greater
than Eml

Net Ioan_ book growth (Figure 5) is 9.4%
year on year moving from £646.9m
to£707.6m, demonstrating significant
progress notwithstanding annual
increases in impairment provisions
following IFRS 9 implementation. -

" When the opening loan book is
restated with the IFRS 9 transitional
adjustment of £44.2m, year-on-year
growth is 17.4%, within IPO guidance .
‘of high-teens growth in 2018/19.

Flgure 5: Net loan book growth (Qm)

104.9
—¥ 7076
646.9 6027 D
- (44.2) 17.4%
Mari8  IFRS9  1Aprl18  Growth  Mar19
{IAS 39) transition {IFRS 9)

(IFRS 9)

Margin management

We have a simple business.-model
with one APR (49.9%) for all customers
and no-other fees. This translates into
an effective interest rate of 41.2%
which remains unchanged from the
prior year end. '

Revenue yield is defined by the Group
as annualised revenue over the average
gross loan book for.the period. Yield
was 37.3% compared t0-39.1% in the
prior period. We believe adjusting for
the impact of IFRS 9 accounting, yield
is unchanged from the prior year.

Cost of funds is defined as interest
payable as a percentage of average loan
book over the financial year. Our cost
of funds'was 6.1%, an improvement

-of over 350 bps from the year before .
(2018: 9.6%), due to the conversion of
the shareholder loan notes, and the

“introduction of our securitisation

funding facility. We have diversified
our capital structure to include senior
secured notes in the form of high yield

bonds, a super senior revolving credit -

facility (RCF) and securitisation facility,.
in addition to cash generated from

1 our operations. (Figure 6).

Figure 6: Funding (€m)

Current fundlng facilities

(£m). 31-Mar-18  31-Mar-19

RCF (2022) - 109.8 159.5

Bond (2024) 400.0 320.0

Shareholder

loan notes 2011 —

Securitisation (2025) . — 2000
: 7109 679.5

We have available undrawn facilities
of £195.0m from our current funding
sources at 31 March 2019, which,
combined with strong cash flows,
covers over twelve months of growth
capacity. We will continue to have
diversified sources of funding from

an instrument, counterparty and tenor
perspective, while we aim to lower the
cost of funds over the next few years.

" We began this process in Q3 of the last

financial year with the bond buyback
programme, under which we bought
back and cancelled £80.0m of bonds.
From time to time the Group may
opportunistically continue. to buyback
outstanding high yield bonds.

We are committed to further optimisation
of our funding sources to reduce the
cost of funds.

Figure 8: Impairrﬁent (&m)

Net interest margin (NIM)

Given that we have a stable gross
margin and improving cost of funds,
our net interest margin (NIM) was
31.5% for the period under IFRS 9,
slightly better than prior year at 33.2%
on a like-for-like basis (2018: 32.9%
under IAS 39).

Figure 7 summarises movements
in margin measures discussed.

Figure 7: Margin

45%

a0% | 376% 391% 391%

35% 329% e 33.2%

30% | 331% 31.5%

25% | ¢

20%

FY7 FY1.8 FY19

§— Revenue yield -+« Revenue yield (FY19 adj)

_— NM e NIM (FY19 ad))
Impairments

We .have a Board approved risk appetite
for impairment set at the mid-20s as'a .
percentage of revenue. We achieved
an impairment:revenue ratio of 23.7%
for the financial year (2018: 21.3%),

well within our target range (Flgure 8).
This gives us scope to systematically
and carefully increase the size and risk
profile of our originatiohs run rate in the

-near term, should we wish to do so.

The impairment numbers include the
positive impact of recovery of written-off
debt of £1.1m and £2.0m in Q2 and Q4
respectively. We will continue to pursue
debt sale arrangements with FCA’
approved third parties.

C3J impairment (Em)

om N ' FY19 (FRS 9) %
20 . FY18 (IAS 39) .85 g4 |50
- 16.0 154
15 T 14._0 134 g 40
' 30
10 . _ . .
ETED p 2d%  pelp 5.q%| 20
5 10.
0 | L 1 - : 1 0
: [e]] Q2 Q3 Q4 QZ Q3 Q4 .

Impairment of revenue

Note: Figure 8 removes the impact of aforementioned debt sales. When excluding debt sales, the
impairment:revenue ratio was broadly stable over the course of the financial year, being 25.4% in Q1

and 25.0%in Q4.
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We have an impairment provision
balance of £75.4m at year end (Figure 9),
which is over two times the balance of
receivables which are 60 days past due
or more. In fact; our proportion of
receivables which are current or less
than'31 days past due remains within
our expectations at 95%. ‘

" Figure 9: IFRS 9 provision (£m)

£m

80 : 754
70 | 65.4 '
60 14.2 287 I
50
1.9 )
40 » T ma
30 :
20 393
0| - 293
o .
1 Apri8 31 Mar 19
[ stagez O3 Stage 3

O stage1

Cost management
Figure 10: Cost:income ratio %
% : .

35

Q1 Q2 03 Q4 Q1 Q2 Q3 G4 O1 Q2 Q3 Q4

Costiincome ratio represents operating
costs as a percentage over revenue.
Our overall operating costs at £47.4m
were almost flat year on year, which
gave us a costincome ratio of 17.5%
(2018: 21.9%), an improvement of over
440 bps on prior year (Figure 10).

This is within our guidance of less

than 20%.

We will continue to-look for efficiency
gains in all our processes which will also
allow us to reinvest in improving the
tools and processes for our customers
-and colleagues. We are investing in
our people, which will help us to
achieve the next.phase of growth..

We are also investing in improving
operating resilience, and enhancing
our technology..

Figure 11: Operating expenses
Operating expenses are reported by
category (see note 5), but alternatively
are internally reviewed as follows:

31-Mar-19  31-Mar-18

£m £m

Alternative category
Sales and marketing  20.5 236
Customer servicing 15.8 14.3
Back office expenses - 111 . 8.3
' 47.4 462

43.3% of our operating costs are
in sales and marketing (2018: 51.1%).

‘| We source our customers via the internet,

both independently or via a network
of brokers. We have an angoing
advertusmg ‘campaign to maintain
a high Ievel of brand awareness.

| 33.3%.0f our costs are in customer

servicing which includes originations,

.collections and complaints (2018: 30.9%).

We are totally focused on customer
care through all of our processes

and ensure that we adhere to the spirit
and not just the letter of regulation. '
We consistently receive good feedback
from our customers.

23.4% of our costs are in overhead/
back office functions which include
the Executive Committee, Legal and
Compliance, Public Affairs, Human
Resources (HR), Facilities and Finance -
(2018:18.0%).

Our overall average headcount rose
from 264 to 303 over the financial year.

Overall, our simple business model,

“our simple online customer journey
and our technology allow us to have a

very low costincome ratio, with excellent
operating leverage to scale up.

Annual report and accounts 2019 Amigo Holdings PLC 29 .

Profitability
Our statutory profit after tax (PAT)

‘was £88.6m or 75.1% higher than the

prior year-(2018: £50.6m), adjusting
our statutory PAT for (a) the IPO-related
costs, (b} bond buyback-related costs
and (c) shareholder.loan notes, which
gives us our adjusted PAT of £100.1m
(Figure 12), which is 38.3% higher than
the prior year (2018: £72:4m). -

Ovur adjusted return on equity (ROE)

for the financial year was 45.6%, flat -

versus the prior year. This is defined
as adjusted profit after tax over average
adjusted tangible equity. Statutory profit
after tax over tangible equity was 36. 2%
for the financial year.

Our adjusted return on assets

(ROA) was 14.0% after tax (compared
to 13.1% in the prior year). This is
defined as adjusted PAT over average
revenue-generating assets in the
year (being customer loans, other
receivables and cash).

'Figure 12: Adjusted PAT to PAT

reconciliation (£m)

31-Mar-19  31-Mar:18

£m £m
Reported PAT 886 506
Senior secured :
note buyback 20 —
Shareholder loan :
note interest 56 - 197

IPO andrelated -
financing costs 3.9 21

Adjusted PAT 100.1 724

Explanations of all adjustments are

detailed in the APMs section on pages ’

125 to 129.
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FINANCIAL REVIEW CONTINUED

Final expected :
annual dividend
of 9.32p.”

Cash flows -
Free cash flowis defined as
collections less non-direct costs
(being operating expenses not
relating to exceptional items or cost

of acquisition). We generated £515.7m"
in free cash flow in the last financial . .

year (2018:£383.1m), whicti is equivalent
to 1.2 times current year ongmatlons
of £426.1m and 1.1 times current
borrowmgs atyear end.

. Figure 13 Free cash ﬂow (£m)

34 6%

2009 |
208 |

Gearing
Net borrowings/adjusted tangible
equity at 1.9 times (2018: 2.3 times)
is on the lower side of our guidance -
. of between 1.5 to 3 times, due to
- continued generation of cash from
“operations. As cash flow generation
continues to improve, we will look to
return more capital to our shareholders
(after meeting our investment
requirements) while keeping this
measure within the guided range.

5157

3831)

Figure 14:
Net borrowings/adjusted
. tangible equity (x) - .

‘2019r l S 19,

08 - 23]
2017 [ - ' - 23)

Dividends and earnings

per share .

Qur adjusted basic EPS for'the year
was 22.0p up 21.5% year on year whilst
basic EPS increased 52.8% year on
year to 19.4p. - ‘

We paid.an interim dividend of 1.87p
per share, with an expected final
dividend of 7.45p subject to approval
at this year's Annual General Meeting
(AGM). This will give'a final expected
annual dividend of 9.32p, equivalent
to a 50% pay-out ratio of statutory
profit after tax for the year ended

31 March 2019. Our aim is to
progressively increase the value

of our dividends.

Summary

We have strong economic
fundamentals — good risk adjusted
margin, low financial leverage, best
in class operatvng leverage and strong
cash flow generation — and weare
part of the growing non-standard

‘| finance sector.

Good risk adjusted

margin, low financial
leverage, best in class
operating leverage

and strong cash

flow generation.

We will continue

to target delivering
within our guidance.”
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Our targets remain largely unchanged,
and we will continue to drive the
business to deliver on these. Whilst
largely unchanged, a few clarifications
are necessary: :

*. As guided before, we will now target
low-teen net loan book growth.

* We will target for our dividends to
be at least 50% of statutory profits.

Principal risks to the business are
closely monitored, and discussed in’,
more detail on pages 31to 34. We are

. mindful of the underlying macroeconomic

factors that might impact our business,
including, for example, a change in
unemployment following Brexit.

" We believe any impact from this will be

manageable given our customer base,
which is less likely to be impacted by .

recession. Our agile business model

will allow us to quuckly adapt our -
scorecards to reflect any dramatlc
macroeconomic changes.

We are also mindful of the evolving
regulatory environment. We will
continue to engage with the FCA
to ensure that our overall conduct
framework and supporting systemis

"and processes remain compliant.

On balance, we remain cautiously
optimistic about.the future of
your Company.- :

"Nayah Kisnadwala

Chief Financial Officer -
6 June 2019



RISK MANAGEMENT

A Group-wude -
nsk management framework

Overview

.Amigo has always seen good risk management — particularly around customer and conduct rlsk and credit nsk asa key dnver
“of our success. But in the past year, with Amigo’s growth, listing as a public company and entry to the FTSE 250, we have also
broadened and formalised our risk'governance. This includes enhancing the “three lines of defence” model, as set out below:

First line o ‘ _ Second line- - ‘ Third line-

Business line management Risk management ‘ Internal audit

Takes risks as an inherent partof - . * Provides independent monitoring - Provides assurance that the first
the operation of the businessand and challenge to the firstline, - and second lines are doing what
is responsible for doing soin a ensuring that risks are identified, - . they should, and the relationship

well-controlled.manner, within controlled and managed properly. - . between them is functioning well.
Amigo's risk appetite. : : -

Management, the Risk Committee, and:the Board regularly review our risk profile. We consider the risks curre'ntly faced by the

" business as well as scanning thé horizon for emerging risks. The.summary below covers the principal risks and uncertainties. .

that we'think codld have a significant impact on the business, but it should not be taken as a complete list of potential issues,

Overall statement of rlsk appetite

Amigo recognises that taking risk is necessary, but we seek at all times to ensure that the risk we take is well informed
and deliberate, and that controls are in place'to mitigate its impact. We apply this principle to ourselves and support our
customers in domg the same. ; .

Princibal risks and uncertainties
Credit risk

The fisk that a counterparty will not repay a debt in full and on time. This mcludes |d|osyncrat|c Iendmg risk,
macroeconomic nsk and new Iendlng pilot risk: :

Risk appetite ) » . . Mitigation ) ‘ - " Change in past year

Amigb is @ mid-cost lender ~ The guarantor nature of our product. Origination through the year has focused

" and we take a.degree of credit  significantly mitigates the credit risk on well-understood segments, with-older.
risk.that is consistent with our of our lending, and our decision science lending pilots either being promoted to
pricing. Core lending, the bulk  .{analytics) team uses available data to, - core lending or terminated and fewer new -
of our business, is to customer identify lending that is within our risk pilots pursued. Performance has generally
segments we understand well. appetite. We explore new lending segments  been better than initially forecast. At the
We also engage on a controlled  on a controlled basis through our pilot same time, higher risk lending from earlier
basis in pilot lending, testing lending programme. Our collections team - lending pilots has led to slightly increased
new segments that we think - "works with customers who fall behind arrears as the debts have matured, and the
are appropriate for our product. on payments to assist them in coming " persistent unceftainty in the macroeconomic
Amigo does not have an back up to date on their obligations. - environment, including due to Brexit, has '
appetite for material wholesale . : . been adrag on performance. The overall
credit risk or other credit risk = . . : . ‘ o . result has been broadly stable.

outside its lending business.
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Strategic report

"RISK MANAGEMENT CONTINUED

Principal risks and uncertamtles :

Customer and conduct nsk

The risk that Amigo's.actions wiII lead to pbor outcomes for our customers. This includes affordability risk, the risk of customer
misunderstanding and the risk of persistent debt.

Risk appetite

Mitigation

'Change in past year

Amigo recognises that
_borrowing or acting as a
guarantor is a big decision
* for our customers and we take
every reasonable step to ensure
that those decisions are fully
informed and appropriate.

" .Regulatory and pélitical risk

Amigo believes that the most effective

- mitigation of customer-and .conduct risk

is based in corporate culture. To.that end,
we seek to instil a customer-oriented -
mindset in all employees. Performance
metrics and remuneration at all levels are
designed with good customer outcomes
in mind. Any customer complaints or other
evidence of adverse customer outcomes
are thoroughly investigated to understand
the root cause, and changes are made

".to business pragticeé when appropriate.
- Affordability’is assessed for both borrower

and guarantor on all loans, and we speak
with all guarantors to ensure they fully

understand their obligations. Measures are

in place to identify and work carefully with
vulnerable customers. As a second line
of defence, a robust system of compliance

-monitoring covers all customer touchpoints.

Amigo’s culture remains strongly .
customer focused and our product
offering remains simple and transparent.
We have enhanced processes, such as
instituting further income and expense
verification for customers at higher risk
of affordability issues, and revised »
performance metrics to better align to

- customer outcomes. Our customer and

conduct risk management continues to
develop in line with evolving regulation
and industry best practice. ’

The risk that_thé—regljlatory _cir‘pdlitical environment will chahge in @ way adverse to our-business. This may be explicit changes
-in regulation or legislation or changes in interpretation. It includes regulation or Ieglslatlon specmc to our. product applylng to
financial services more generally, or not specific to our business at all. : ’

Risk apbetite

Mitigatidn

- Change in past yeér -

‘Amigo is in a sector (financial
services) and a sub-sector
(alternative finance) that are
inherently subject to significant
regulatory and political risk, but
we take all reasonable steps to
feduce that risk as it applies - -
"to us. o

Amigo proactively engages with regulators
and politicians to ensure they understand our

business model and the value of the service
we provide to our customers. We support
sensible regulation and legislation that
enhances the functlonmg of the consumer
finance market. We actively scan the horizon
for any potential changes that may impact
our business so that we can be ready for
them well before they are implemented.

In the latter part of the 'year, the FCA
stated that it would look specifically at
the guarantor loan segment. While we'
are confident that we can address the
specific concerns they have raised,

thé risk remains elevated. '
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Principal risks and uncertainties

~ Reputation risk

The risk of negative stories impacting the way customers, employees, investors, media, politicians, regulators or other’
stakeholders view Amigo and our brand and affecting their business relationship with us, whether linked to us specifically
" ornot, and whether fair or unfair. This.includes both event-driven and non-event-driven risks.

Risk appetite

Mitigation

Change in past yearv

Amigo works to maintain a
positive reputation. We do not
act in a way that would give
cause for negative stories and
we actively counter mistaken
-or misleading public discussion.

Reputation risk is largely a secondary

risk, meaning it results from other failures
creating the basis for negative stories.

Our primary mitigation therefore is sound
risk management, preventing such incidents
in the first place. We proactively engage
with journalists, politicians and regulators
to prevent mistaken or misleading public

‘statements, and we monitor traditional

and social media to counter mistaken or
misleading stories. A specific policy and
employee training address appropriate use
of social media and the risks involved.

The latter part of the year saw a steep
rise in criticism of guarantor loans from
politicians and the FCA. This was not tied
to any specific acts or failures by Amigo but
referred to general trends and non-specific
anecdotal evidence. While we are actively
working to counter certain concerns and
evolve our practices to address others as
appropriate, the risk remains elevated.

Operational risk

Thé risk of a loss or negative impact.due to inadequate or failed internal policies' brocesses or systems or from external
events. This includes data security and cyber risk, system availability, Senior Managers and Certification Regime (SMCR)

implementation and legal risk.

Risk appetite

Mitigation

Chaﬁge in past year

Amigo takes a proport’%nate
approach to operational risks,
balancing the need to provide
consistent and reliable operational
performance with the need to .

_ remain nimble, refining our
operations in a continually
changing environment.

IT infrastructure and systems are designed
with security, redundancy and spare capacity
and are regularly tested. Disaster recovery
and incident response plans are in place.
The Change Management function provides
second line review over all changes in'
process or systems:. First and second line
functions monitor process execution and
feed back to process owners to continually
drive improvement.

The business has a history.of rapid
operational change and the past year has

-been no exception. Both efficiency and

the control-environment are improving but
the net effect on risk is broadly stable for
now. Our cyber security and IT resilience
are constantly-evolving, but the threats are
as well, resulting in a stable risk position.
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‘Strategic report

" RISK MANAGEMENT CONTINUED

Principal risks and uncertainties

. People risk

The risk that Amigyo will not have the number and quality of people necessary to deliver on its strategy.

Ri§k appetite

Mitigation

Change in past year

~ Amigo aims to have the quantity
and quality of people necessary
to meet its objectives at all times
"and to maintain its performance
in case of unexpected loss of
key personnel.

Amigo has succession plans in place for all
key people. Robust knowledge management

ensures that business operations would not
be disrupted by the unexpected loss of key

individuals. General staffing requirements are

planned well in advance. Amigo positions
itself as a highly desirable employer with its

combination of culture, work environment
. and compensation.

Amigo has significantly improved the breadth

-and depth of its senior management,

adding "bench strength” and improving

. succession planning. Overall staffing

levels remain adequate but a8 number of
initjatives have been put in place to improve
retention across the business. As a listed
company, we now have additional tools
available to help with recruiting and retention.

Strategic and competitive risk

The risk that Amigo fails to achieve its objectives, either due to actively poor decisions or a passive failure to adapt to changes
- in the competitive environment. This includes the risk of new competitors and the risks in entering a new geography.

_Risk appetite

Mitigation

Change in'past year .

Amigo maintains a simple straiegy.
focusing on maintaining its

_ dominant position and leading
execution in the guarantor loans
space while.exploring adjacent
niches which can be developed
using our specialised capabilities
if they prove promising.

Amigo keeps ourstrategic focus on our

guarantor loan product, doing one thing and
-doing it extremely well. We do not extend
.ourselves into barely related product areas.
We closely monitor developing competition

and counter it with our strong brand and
operational excellence.

Amigo launched our first international
business this year in lreland. While this is
being done on a controlled and phased
basis, it is a significant step for us. A number
of new competitors have entered the
g'uarantor loan space and are growing, .
though from a.very small base: Our position
remains dominant across many dimensions
— brand, product share and operational
efficiency — though we have to work to
maintain that.

Treasury risk

- The risk arising from the core actions of the Tréasury function. This is principally liquidity risk.

Risk appetite

* Mitigation

Change in past year

"Amigo operates its Treasury
function to'support the growth
of its lending business. Treasury

" is not a profit centre and avoids
or hedges any material risk.

34

Amigo maintains diversity of funding sources *Amigo has improved its funding

and term length. We keep substantial
headroom to covenant levels on funding
agreements such that there is no material
chance of breaching them. Our current
strategy creates no material interest rate
risk or market risk, but if that changes,

it will be hedged: o
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diversification over the past year through
its private securitisation. While operations
have started in lreland; foreign exchange
risk remains immaterial. '



Principal risks and uncertainties

Rnsk of Shareholders wuth s:gmflcant mfluence

“The Company has.a majority shareholdér which possesses sufficient voting power to have a significant mfluence over certain
matters requiring shareholder approval, including the election of Directors, dividend policy, remuneration policy and approval
of significant corporate transactions. The position of the majority shareholder may not always be aligned with the opinion
and interests of management, the Company or the Company’s mmonty shareholders. For more information on the majonty
shareholders of the Company please see page 79. :

Risk app_etite

Mitigation'

Change in past year

The Company seeks to foster
effective engagement with, and
encourage participation from, its
.shareholders and its majority
shareholder in particular. It seeks
to engender a culture where the
Company is responsive to views
of its-shareholders. -

" .In.addition to formal meetings with the

majority shareholder, the Chair seeks regd_lar
engagement with the majority sharehiolder

to understand its views on governance and

performance against strategy. The Chairs of
each of the Board Committees also seek
engagement with shareholders on significant

matters related to their areas of responsibility -

and the Chair ensures that the Board as -
a whole has a clear understanding of the
views of its shareholders, mcludlng its
majority shareholder.

"The Company has entered inte a -

relationship agreement with its majority
shareholder, which contains contractual
obligations on the majority shareholder

‘to ensyre that the Company operates

independently. Please see page 79 for
more details.

The majority shareholder may be more
likely to use its shareholding to exercise
control and influence the direction of the
Company due to the withdrawal of its
representative on the Board. "
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Strateglc report
'GOING CONCERN AND VIABILITY STATEMENT

Going concern statement
The Directors have made an
assessment in preparing these -
financial statements as to whether
the Group is a going concern.

The Group meets its funding
requirements through cash generated
from operations, a securitisation

facility which expires in November 2021,

followed by a four year amortisation
period, a revolving crédit facility
‘which expires in January 2022 and
senior secured notes which expire in
January 2024. The Group's forecasts
and projections, which'cover a period
of more than twelve months from the

" date of approval of these financial
statements, taking into account
reasonably possible changes in

. normal trading performance, show"
that the Group should be able to
operate within its currently available
facilities. The Group has sufficient
financial resources togéther with
assets that are expected to generate
cash flow in the normal course of
business. The forecasts and
projections contain no.material
uncertainties that would impact on
the going concern basis for the Group.

As at the daté of signing, the nature
and timing of the UK's probable exit
from the EU remains uncertain. The
potential impact of Brexit on the UK
economy may impact arrears and
‘thus impairment levels. However, the
- dual counterparty aspect of Amigo’s
product; along with Amigo’s scorecard
proceésses implemented to manage
arrears risk, is expected to maintain
the-performance of customer loans.
Therefore, management does not
expect the impact of Brexit to be
significant on the Group, but potential
impacts are continually monitored.

We have considered the impact

to the Group including conducting
scenario analysis of the impact on.
our ability to refinance in this scenario.
Considering the net asset position
being reported in-the Consolidated
Statement of Financial Position as -
well as the operating cash outflow
disclosed within the Consolidated
Statement of Cash Flows and after

reviewing the Group’s forecasts and
projections, along with the potential
impact of Brexit where relevant and
our current funding position, the
Directors have a reasonable
expectation that the Group has
adequate resources to continue in

‘operational existeAce for the next
twelve months. The Group therefore

adopts the going concern basis in
preparing these financial statements.

Long-term viability -

- In accordance with provision C.2.2

of the UK Corporate-Governance
Code, the Directors have assessed
the viability of the Group over the
three years to March 2022 and
confirm that they have a reasonable
expectation that the Group will
continue to operate and meet its
liabilities as they fall due for the
next three years. The Directors’
assessment has been made with

" reference to the Group's current

position and strategy, as laid out in
the Strategic Report (see pages 1to
42) and the Group’s principal risks’

.and uncertainties and how these

are.managed (see pages 31to 34).

In making their assessment, the
Directors took account of the Group’s
current financial and operational
positions, macroeconomic risks,’
cyber threats, the regulatory
environment and the availability

of capital. The Directors’ assessment

. is aligned to the Group’s three year

strategic plan which encompasses
the three years to March 2022.

. The plan is built on a bottom-up,

granular basis and makes specific
assumptions in respect of future

- credit losses, impairments and the

Group’s future capital structure.

The plan was stress tested to
consider the impact of the principal
risks which were assessed as having
the highest probability of occurrence
or the severest impact, crystalllsmg
contemporaneously.:

The assessment considérs the
following events:

* adownturn in the UK economy
. as aresult of a disorderly Brexit,
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which resuits in an increased

" UK unemployment rate and thus
increased credit losses and
impairment. UK unemployment is
identified as the key factor in the
macroeconomic considerations of :
IFRS 9 and reflects a principal risk -

. faced by the business;

+ aregulatory sensitivity, which
_considers both the impact of recent
and potential changes in regulatory

and political environments; and

+ a cyber.sensitivity, which considers -
the risk that a cyber event outside
the control of management results
in a temporary disruption to the
Group’s operations and potent|a||y
to its-customers.

In a‘ddition, the Directors considered
the risk that the Group is uriable to
renew or procure new external
funding facilities. They noted that

- the facility with the shortest tenor,

the Group’'s.securitisation facility, is
committed on a revolving basis until
November 2021 and committed '

on an amortising basis for a further
four years. The Group’s other debt
facilities are committed for the
duration of the period of assessment. -

The Directors considered the. -

likely effectiveness of the current
and available mitigating actions,
which include the ability to restrict
originations, reductions in discretionary
costs and the ability to restrict future
dividend payments. In extremis,

the Group has substantial mitigating
actions at its disposal, in particular
the ability to restrict loan originations
and future dividend payments, either
of which could be used to combat
the crystallisation of the Group’s
principal risks. ‘

‘The Directors have concluded,

based on the extent of the strategic
planning process and strong financial
position, that there is a reasonable
expectation that the Company and’
the Group have adequate resources
and will continue to operate and
meet their liabilities as they fall due
over the period of their assessment.



CORPORATE AND SOCIAL RESPONSIBILITY

A responsible commitment

Amigo stepped in-
more thana decade
-ago, to offer a faar
and ‘respon5|ble
alternative for

" these people in
desperate need of -
more choice and

‘a better product.”

Our place in society:

In the 1970s the first credit score was
invented; it was the beginning of the
end for community banking. Over time,
relationships became less important,’
computers took over and pretty soon
a number on your file was all that

_mattered. Customérs with high numbers

were good and customers with low

- numbers were no longer welcome.,

Amigo’s business was conceived
when its founder, James Benamor,
was setting up his first company.
James was turned down by the banks

-and mainstream lending because he

had a poor credit score. He turned to
a family member for financial support
to lease a computer. Without that help,

- James would never have been able

to'start his own business.

As his first business progressed,
James was inspired by his experience

and identified this was a huge problem
in the UK that required a solution. Good, -

honest, ordinary and hard-working .

‘people were being unfairly shunned

by the banks because a credit score
said they were not good enough. In

“fact, 8—10 million people are unable

to borrew from banks because of
their credit score..But things were
not always this way. For hundreds of
years borrowing was based on your
reputation. B'ank‘manager's were

" a part of the local community and-

personal relationships counted.

Itis still very difficult for people in the
UK who do not have much of a credit
history, or have a few black marks on
their credit file to obtain the much

‘needed finance to help their lives.
" Often unfairly shunned by the banks,

because they dg not have a suitable -
credit score, many can be forced to

| turn to high cost ienders or even

worse loan sharks — with exorbitant

interest rates and terms which are not

suitable for their-needs.

Amigo stepped in more than a decade
ago, to offer a fair and responsible
alternative for these people in desperate
neéd of more choice and.a better
product Our guarantor-based loans -

work on the basis of trust and a human’

approach, where friends or family will
vouch for the borrower and support

‘ _ their application — paymg if the borrower

does not.

Responsible lending

Amigo is a responsible lender; we
will'only lend money to people who
demanstrate they can comfortably

afford the repayments and our robust

affordability processes mean that
less than 15% of applications proceed
to pay-out. .
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. Strategic report

CORPORATE AND SOCIAL RESPONSIBILITY CONTINUED .

'Responsible lending continued

We believe this demonstrates a

responsible corporate approach which
ensures we are only lending to people
‘who will not be further significantly

disadvantaged by usirig more credit.

If we suspect financial vulnerability,
customers are signposted to specialist
_debt counselling experts. '

We take our.responsibility to customers’

very seriously. We have a duty to always
ensure we are only lending money to
people who can afford it and who it is
right for. Qur diligence, high standards
and commitment to treating customers
fairly mean we are able to enrich their
.. lives and give them the financial mobility
they need to achieve their life goals.

Vulnerable customers ' .
Amigo is committed to ensuring our
product is available to all members of
society and will-not discriminate against
customers with mental health conditions.
If we suspect, or are told, that a customer.
suffers from a mental health condition,
they will be referred to our specialist
~mental health team, which wili further
assess the personal circumstances,
capacity and 'cog‘ni‘tion of the customer,

to ensure'that our productis in their
best interests before proceeding.

Our guarantor model provides a further
social underwriting aspect. The majority
of guarantors are family and close
friends, and it is rare for 8 guarantor - -
to. commit to the agreement if they
believe it is not in the bést interests

“of the borrower.

Enabling financial freedom
Amigo is a credit restorative product.
We report back to the main three credit
reference agencies, which creates the
opportunity for credit-impaired
customers to rehabilitate their credit
files, through a pattern of successful

.payments. This vehicle for improvement

is @ gateway for our customers to
access a broader range of mainstream
products in the future, including
non-guaranteed high street personal
loans and mortgages. .

Our so¢ieta| function is to provide .
financial inclusion to those who have

| been locked out of the high street

banks. In doing so, we seek to help
people improve their credit scores and
move towards prime borrower'status,
improving their lives and financial o
prospects in the longer term.
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~Our societal
- function is to
provide financial
‘ inclusion



‘We go the extra
‘mile to make sure
~ our employees

- work in the best
environment,
with the greatest

support and all the

tools they need to
- make their jobs
simple, human
and honest.”

What'’s important to us as
an employer? _
Qur people are our greatest asset.

- That is why we go the extra mile to’

make sure our employees work in the
best environment, with the greatest
support, and have all the tools they
need to make their jobs simple,
human and honest.

Amigo believes that engaged employees

‘are key to our success and the key to

ensuring that our customers are at the
heart of what we do. We afe committed
to making sure we have the right skills
and capabilities in our workforce and-
our talenit strategy.is to grow talent from
within as well as hire great capabilities.
Amigo understands the importance of
having flexible options available to all
employees to both attract and retain

- great talent. We are continuing to

improve our policies and our employee
proposition to'appealito a diverse
range of candidates, including all

age demographics, to support talent

-diversity within the workforce.

Given Amigo’s size and single site
status, communication is both agile
and interactive. Amigo fosters a culture

.where employees feel confident
| raising issues, challenging ideas and
-being.able to influence decisions.

We run a quarterly anonymous
employee engagement survey
which showed an overall employee
engagement score of 71.5% in

‘February 2019. = -

We provide employees with information -

on matters of concern to them via
Company-wide emails and face to face
team meetings. For example, over the
past year our CEO has sent emails to
all employees on a number of occasions,
to share messages about our financial
results and performance, and explain.
the reason that he is stepping down

as CEO. The CEO also meéts with
different teams on a quarterly basis.

We regularly use online surveys to
consult with employees, for example -
to gather views on matters such as
food choices for the cafe and charities.

that employees wish to support.

Given the regular participation of our -

employees in relation to environmental,
social and community issues, we
consider that our policies are effective.

Subject to shareholder approval, we
will be putting in place two employee
share schemes in 2019 to further
encourage employeé involvement in

Amigo’s performance. For more details .

please see the AGM Notice of Meeting
on our website. o

Annual’répori and accounts 2019 Amigo Holdings PLC ' 39

uodai aibaiens



Strategic report

'CORPORATE AND SOCIAL RESPONSIBILITY CONTINUED

Diversity and inclusion
. Diversity
~ Amigo has always champloned the
idea of our employees feeling free -
and comfortable to be who they are,
in an open and respectful environment.
Our culture recognises the importance
of valuing individual differences.
" At Amigo, an individual's attitude and
approach to our customers and our
business matters more than how they
look, where they are from or what their
background is. ' ’

Prometing a diverse and inclusive
workforce starts at the top. We are
committed to ensuring that our Board
and senior management team embrace
and represent an attitude of diversity.

Over the Iést year we have broadened

the diversity of our senior management -

team, in terms of gender and ethnic
diversity, as well as diversity of skills.
This has enabled us to recruit talented
and experienced individuals who will
bring a huge amount of value to cur
business. Going forward, we are actively
looking to enhance our processes
around employee performance metrics
and performance-related pay, as part
c_if our continuously improving Human
" Resource function.

We set out in Figlre 1below a -
breakdown of our employees at year
end, split by gender. In preparing
these figures we have used the
.- definition of senior managers used
_in the Hampton-Alexander Review!',
namely the most senior level of
management-below the Board
{our Executive.Committee) plus its
direct reports, to the extent that those
direct reports are carrying out senior
manager functions in their roles.

Figure 1

Role i Male A‘Female Total

Directors 5 16

Senior managers 13 4 17

Other employees 177 145 322
© 195 150 345

‘Supporting those with disabilities
* Our equal opportunities policy makes
clear that we will give full and fair
consideration to applications for
employment made by disabled persons,

1 Hampton-Alexander Review — Improving gender
_balance in FTSE leadership, November 2018. -

for example. by making reasonable
adjustments to our recruitment and
selection procedures. In addition, where

appropriate, we make reasonable

adjustments to working arrangements
and practices for employees who
dlsclose disabilities to us.

As a further step to ensure that we
adopt a fully inclusive policy for our
employees and ensure that' we make

"the most of the opportunities provided

by employing disabled people; this year
Amigo signed up to the government’s
Disability Confident scheme, becoming

a disability approved employer. As part

of this all our managers will complete
disability awareness training in 2019.

Human rights and

modern slavery
Amigo respects and supports human
rights. Amigo is committed to the

_highest level of ethical standards and

sound governance arrangements.
Accordingly, we set high standards

"of impartiality, integrity. and objectivity

in relation to the management of our
activities. We adopt a zero-tolerance
approach to modern slavery and are
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committed to acting ethically and with’
integrity in all of our business dealings
and relationships and-to implementing
and enforcing effective systems and
controls to ensure modern slavery is
not taking place anywhere in our own
business or in any of our supply chains.
In accordance with the UK Modern
Slavery Act, our Modern Slavery
Statement is approved by the Board’
and is published on our website and
will be updated annually.

Amigo has always
championed the idea
of our employees

feeling free and

comfortable to be

| who they are.”



 Amigo HUG |
‘(Helping U Grow)

We have a number of schemes.and

initiatives in place to help our employees’

- lead happy, healthy.lives, delivered by
our dedicated Health and Wellbeing
Manager. We have our own in-house
Amigo cafe, in-house massage
therapists, gym membership and yoga,

pilates and meditation: classes, as well

as an employée assistance programme
with a 24/7 confidential helpline to
encourage our employees to eat well,
be active and look after themselves.

This year we have placed a particular
~ focus on the mental wellbeing of our
employees and in February and March,
2019 Dorset MIND provided mental
health awareness training to all
employees and we trained ten '
employees as “Mental Health First
Aiders” to support their colleagues.

76%
of employees feel
we do a good job of

looking after our
~environment

'AmiGO Green

As a UK-based business with one
main office and approximately 345 .

staff at the year end, the impact we

have on the environment is relatively
small; however, we are fully committed
to ensuring that.we operate in a
sustainable and environmentally
friendly way through our AmlGO '
Green |n|t|at|ve

Over the pastyear we have made

" a difference by looking at how our

on-site staff cafe operates, encouraging
our employees to be as environmentally
conscious as possible and rewewmg
the environmental impact of the products
wndely used by our employees.

We are proud of the steps we have
taken this year to have a more positive

impact on our environment, but 24% of -

our employees? feel there is more we
could still do to help our planet and we
agree. We plan to continue working
towards our goal of delivering a cafe.
yv'h'ich is .as'plastic free as possible and
we are looking to partner with local
suppliers that can help encourage
our employees to not only be
environmentally friendly at work

but also in their homes.

2 Employee engagement survey, February 2018,

>

Key statistics: -

- 76% of employees feel we
do a-good job of looking after
our environment

+ 48,400 plastic straws replaced A
with cardboard recyclable straws
each year i

+ 82,000 plastic cups replaced with
glass reusable options each year

* 108,000 non-recyclable
" hot cups replaced with fully
recyclable version each year

AmiGO Give-

Something Back

Our values extend past the
doors of our office

‘Being a positive part of our local

community is important to us. Amigo
is not just a guarantor loan combany: ’
we are also 345 “Amigos”, the majority
of whom live .and have families in the
local area. By playing an active role
in our.local-community, our employees
can assume responsibility for where
they live and work, applying the same
focus on ownership and being part

of solutions as they do when they are
in.the office.
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‘CORPORATE AND SOCIAL RESPONSIBILITY CONTINUED

AmiGO Give

‘Something Back continued
Our values extend past the
doors of our office continued -
This year, 'empldyee's have personally
~ donated to various local, national and
international charities, with Amigo
matching donations in @ number, of
instances. According to our employee
engagement survey, 85.8% of
employees feel we do a good job

of encouraging charitable activities.

Over the next financial year we are
aiming to develop new partnerships
with both local and national charities,
with a particular focus on supporting
vulnerable adults. We will be giving
our employees more of a say in which
charities we work with, making it

easier for them to support the

| charities that really matter to them.

We have also introduced a paid
volunteering scheme for our
employees, under which every
employee will be enco'uraged to
spend-some time each year
volunteering and getting paid for it.

I.ookmg ahead

As we progress through our first year as

" a listed company, we will be formalising

a comprehensive CSR strategy. Amigo

is aware of environmental, social and

governance (ESG) challenges and we

take our responsibility to address ESG . '

issues very seriously. We aim to review
our approach to ESG risks during the )
financial year. .

This Strateguc Report of Am|go Holdlngs PLC was approved and authorlsed
for. |ssue by the Board and was signed on its behalf by: .

: IGIen Crawford
Chief Executive Officer
6 June 2019
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' -Corporate governance

CHAIRMAN S INTRODUCTION TO THE GOVERNANCE REPORTS

Chairma n’s introduction

Stephan Wilcke
Chairman :

Strong oversight

of risk management,
alignment of remuneration
policies with shareholder
interests and sound

shareholder relation‘shipsi”f

- lam pleased to introduce this report on how the Board

operates from a governance-and control perspective to ensure
that we comply with the main principles and relevant provisions

. of the UK Corporate Governance Code: As a Board we take

corporate governance very seriously, and | will continue to
ensure that we maintain high standards throughout my tenure.

. In this Governance section we set out:

+ our Board of Directors and Executive Committee of senior
managers responsible for delivering the desired outcomes
for our customers and stakeholders; -

* the role of the Board, its operation;and an assessment
of the Board’s effectiveness;

* the Report of the Audit Committee; _
* the Report of the Nomination Committee;
* the §eport of the Risk Coﬁmittee; :

* the Directors’ Repe(t; and A

- the Directors’ Remuneration Report.

Dufing the 2018/19 financial year the business focus was very
much on the performance of thé business and maintaining
an effective governance structure that was appropriate for
the IPO and the continuing development of Amigo.

At Board level we continued to ensure that we have a
well-balanced and effective Board, strong oversight of

~ risk management; alignment of remuneration policies with”

shareholder interests and sound shareholder relationships.

At the's-tart of the'year and in anticipation of our IPO, we

conducted a review of our Board composition and, aided

by our external advisors determined that we should, in -

accordance with the UK Corporate Governance Code,

“strengthen our Board by appointing an independent Chair
_of the Remuneration Committee and also a third member

of the Audit Committee, neither of whom could be me as
Board Chairman. We therefore committed at IPO to appoint
a further Independent Non-Executive Director and | am
pleased to report that Clare Salmon has joined us as Chair.
of the Remuneration Committee and as a member of the
Audit Commlttee

I would like to thank my fellow Directors for their continued
support and commitment to Amigo. lam chfldent that we

" can continue to maintain a strong and effective governance

system to enable the business to deliver its strategy,
generate shareholder value and safeguard our
shareholders’ long-term mterests

Stephan Wilcke

Chairman
6 June 2019
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- Corporate governance

. BOARD OF DIRECTORS

A trusted

Stephan Wiicke
Independent Chairman

team

Roger Lovering -
Senior Independent
Non-Executive Director

Richard Price

Age  Tenure ‘Committees

48 3 yéars

Age - Tenure
59 3 years

Committees

" Independent

Non-Executive Director

'Age Tenure  Committees "
57 3 years

Stephan was appointed as Independent
Chairman of the Company in April 2016

and was previously Non-Executive Chairman ~
of Amigo Loans Ltd and Amigo Management -

Services Ltd between October 2015 and
April 2016.

Background and external appointments
Stephan is currently & Director of the
Supervisory Board of the Hamburg
Commercial Bank AG and bimamobile.com
{Milvik S.V.). Stephan was on the Board of
Directors of OneSavings Bank plc from 2011
-to 2016 (Executive Chairman from 2012 to
2014), having previously served as Chief
Executive Officer of the Asset Protection
Agency between 2009 and 2011, an
executive arm of HM Treasury. He also held
positions as Partner and Head of European
Financial Services at private equity firm
Apax Partners and management consultancy
firm Oliver Wyman. He has served on the.
boards of the Jersey Financial Services
Commission, the Helenic Financial Stability
Fund, Nova Lubjankska Banka, TBC Bank PLC
" (and JSC), Travelex Group Ltd, Formafactoring
Spa and Azimut Spa. He holds a Master
* of Arts (MA) in Politics, Philosophy and
Economics from Oxford University.

Brings to the Board

Stephan has a broad based knowledge .
of the financial services sector in the UK
and Europe, with particular emphasis on
credit risk management, consumer financial
services, regulation and M&A transactions.

_ He has experience’of leading.organisations
going through change and subject to public

 scrutiny, qualities required to act as
chairman of a company operating in
the mid-cost credit sector.

Roger was appointed as a Non-Executive
Director of the Company in April 2016 and
was previously a Non-Executive Director
of Amigo Loans Ltd and Amigo Management
Services Ltd between December 2015 and
April 2016.

Background and external appointments

"He served as the Chief Executive Officer

of Santander Cards UK Limited from
March 2006 to June 2011, and was
previously Head of European Cards at
HSBC and Chief Operating Officer at
HFC Bank and is an ex-Chairman of
Harrods Bank. Roger is currently Chairman
of Oodle Financial Services Limited and
is also a Non-Executive Director with
Shawbrook Group pic. Roger holds a
degree in Accountancy and Financial
Analysis from the University of Warwick
and is @ Chartered Accountant.

Brings to the Board B

Roger has extensive knowledge, gained
first hand, of operating at a senior level
within world-leading consumer-focused
finance companies and has direct
experience of establishing consumer
finance businesses in other jurisdictions.
Roger’s detailed operational knowledge
means that he has the experience needed
to act as Chair of the Risk Committee..
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Richard was appointed as a Non-Executive
Director of the Company in April 2016~

and was previously a Non-Executive Director
of Amigo Loans Ltd and Amigo Management
Services Ltd between December 2015 and
April 2016. ’

Background and external abpointments
Richard spent the majority of his career
with KPMG where he was a partner from
January 1997 to July 2012. He is currently
also a Non-Executive Director of Hampshire
Trust Bank Plc, Brooks Macdonald.Group plc
and Alpha Bank London Limited. Richard
holds a BSc in Economics and Business
Economics from the University of
Southampton and is a Chartered Accountant.

Brings to the Board

Richard has wide and diverse experience -
gained from a variety of senior roles within
one of the world’s largest financial advisory
companies. Richard has specialised in the
financial services sector throughout his
career and his financial and accounting
expertise is particularly relevant in his

role as Chair of the Audit Committee.



Clare Salmon
Independent '
- Non-Executive Director

Glen Cranord '
Chief Ex_ecutive Officer

Nayan Kisnadwala
Chief Financial Officer

Age Tenure

Committees
56 <1year '

Age Tenure Committees

50 ‘3years

Age Tenure - Committees

58 <tyear

Clare Was appointed as a )
Non-Executive Director of the |
Company on 8 November 2018. .

Background and external appointments
Clare has extensive listed company
experience and a strong background in
marketin.g, strategy and general management,
having held international leadership roles
at Royal London, RSA plc, Prudential, the AA,
Vodafone and ITV. Clare is also an experienced

Non-Executive Director and is currently also
a Non-Executive Director at CMC Markets plc

where she is Chair of the Remuneration
Committee. Previous non-executive roles
include six years on the Alliance Trust Board,
four.years on the Board of Codan Forsikring
A/S in Denmark and rmost recently the
Board of Swinton Group, prior to its sale

to Ardonagh. Clare has an MA in English
from Cambridge University and is a Fellow
of the Marketing Society.

Brings to the Board A
-Clare has extensive knowledgé of marketing,
strategy and general management gained
from many years operating at senior levels,
for some of the world’s best known brands.
Her experience working with other retail
financial services companies provides the.
experience needed to act as Chair of the

. Remuneration Committee. )

Glen was appointed Chief Executive
Officer of the Company in February 2016 *
and of Amigo Loans Ltd and Amigo
Management Services Ltd in October 2015.
Glen'is eéxpecting to step down as Chief .
Executive Officer in July 2019, following

"a handover to and FCA approval of his

SUCCessor, Hamish Paton (see page 47).

Background and external appointments
Prior to joining the Group, he was co-founder

of Cabot Financial and served.as its Managing

Director for approximately 15 years. Previously,
Glen qualified as a solicitor and worked

as a corporate lawyer with Gouldens
(now.Jones Day) and later Mayer Brown.

He holds a Bachelor of Laws (LLB) Honours

degree from the University of Bristol.

Brings to the Board .
Glen'has in-depth knowledge of the UK
consumer finance products and regulation
through his experience of managing industry
leading participants within the sector for
over 20 years. He understands the credit
marketplace and the requirement for the
product to meet the needs of customers
and regulators on an ongoing basis: -

Other Directors holding
office in the year
James Benamor was a Director .

. of the Company for the period
1 April 2018 to 30 September 2018
and Sirmon Dighton was a Director
of the Company for the period
1 April 2018 to 31 January 2019.

Annu‘al report and accounts 2019 Amigo Holdings PLC

-Nayan was appointed Chief Financial
. Officer (CFO) in January 2019. -

Background and external appointments:
Nayan has-over three decades of global
experience in financial services in the UK,.
Ireland, the USA and other international
markets in‘strategic chief financial officer

or other senior finance roles. His experience
includes consumer lending in world-class -

companies including American Express,
MBNA and Barclaycard. Before joining
Amigo, he was the Group CFO of Premium
Credit Limited. Nayan holds an MBA

from New York University. He is also

a Chartered Accountant and a Chartered.
Financial Analyst. : '

Brings to the Board

Nayan has extensive experience of
operating in a regulated, consumer based
finance business which needs to maintain

- access to flexible, cost-effective capital on’

a prudent basis. His experience of working
with world-class financial companies will
ensure financial reporting meets the high
standards expected of a Premium Listed
issuer on the London Stock Exchange.

~ Key .
Member  Chair
Audit
' Nomination

Remuneration
" Risk
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' Corporate governance

EXECUTIVE COMMITTEE (ExCo) MEMBERS'

In addition to Glen Crawford and Nayan Kisnadwala, whose biographies are shown
on page 45, the following senior managers sit on the Executive Committee:

Nlcholas Beal
- Chief Regulatory and Public Affaurs Offlcer

Roger Bennett

.Company Secretary (Designate)

Nick held the position of Director of Legal and Compl'ianc'e
for Amigo since February 2016 until March 2019; and has been
Company Secretary for the Group since November 2013.
He has served as Director of Legal and Compliance for various
Group companies since September 2011. Nick became the
Chief Regulatory and Public Affairs Officer on 1 April 2019
and will be stepping down as Company Secretary in June
2019. Prior to joining the Group, Nick was Head of Legal for UK
Secured Lending at Barclays from.2007 to 2011 and before
that was a Solicitor at Bradford & Bingley pic and Yorkshire
Building Society. Nick is admitted as a Solicitor of England
and Wales and holds an LLB from Nottingham Law School.

Deborah Green
Chief Operations Officer

Roger joined Amigo in June 2018 in preparation for the

" Company joining the London Stock Exchange acting as

Head of Company Secretariat. Roger will be taking on the
role of Company Secretary in June 2019. Prior to joining the
Group, Roger was Group Company Secretary and Head of
Governance at Miton Group plc since 2007. Roger qualified
as a Chartered Accountant in 1988 and has performed
Board level roles, including that of Finance Director and
Company Secretary at various investment management,
wealth management, stock broking and Lloyds of London .
underwriting agencies: Roger is a qualified Chartered
Accountant and has a BA (Hons) in Accountancy Studies
from Exeter University.

Stephen King
Chief Customer Officer

Deborah joined Amigo as Chief Operations Officer in -
March 2019, having worked for the prevnous 20 years

‘at a senior level as a customer experlence and operations
. professional-in the financial services sector, most recently
holding the role of Customer Operations Director at * °
Cabot Credit Management.

Deborah brings to the role extensive experience gained. -
from working with different leadership teams to create, by
transformation, operational centres of excellence, which’
always place the customer at the heart of the business.

Steve joined Amigo in 2012 and is one of the
longest-standing members of our senior management
team Steve has progressed through a number of different
business development and marketing roles to become
our Chief.Customer Officer, responsible for customer
acquisition and growth initiatives. Prior to joining Amigo,
Steve co-founded and established a successful
consultancy business in London. Steve also has

previous financial services experience from his time

with Londs TSB Insurance
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" Louise Musgrove
Chief People Officer (Interim)

Mark Paskowitz

Chief Risk Officer

Louise joined Amigo in February 2019 to help us to shape
and enhance our employee proposition to support the next
phase of our evolution as-a maturing FTSE listed company.

" Before joining Amigo, Louise was thé HR Director at
Vanquis Bank, supporting the development of its people,
strategy and remuneration policy. Prior to that Louise held

~a number of senior HR leadership pbsitions including divisional
HR Director at Liverpoo! Victoria (LV=) during a phase of

. ‘rapid growth and transformation and a number of strategic .

initiatives and leadership positions at J.P. Morgan Chase.
Louise has a Bachelor of Science degree from Kings College,
-London, and a post-graduate Diploma accredited by the )
Chartered Institute of Personnel from Portsmouth University:

Naynesh Patel -
Chiéf Analytics Officer

-Mark joined Amigo as Chief Risk Officer in January 2019. - .

After starting his career in aerospace engineering, he
moved into financial services as a management consultant
with Oliver Wyman, specialising in finance and risk for a
range of UK, European, and global clients. He' subsequently
worked as a Risk Director at the Asset Protection Agency,
an executive arm of HM Tréasury, and most recently as

- CRO at OneSavings Bank. Mark holds an MBA from

Lpndon Business School and’is a Chartered Financial Analyst.

i

"Hamish Paton
Chief Commercial Officer and CEQO Designate

Naynesh is responsible for the decision science and .
analytics team which builds Amigo’s scorecards, predictive

~models and MI. Prior to joining Amigo, Naynesh spent four
years at Cabot Credit Management as its Director of
Decision Science and Analytics, leading the decision science,
analytics, strategy and insight teams. He played a key role
in the'sale of Cabot to JC Flowers and Encore Capital Group
in 2013 as well as the purchase of Marlin Financial in-2014.
Under Naynesh, the team grew from six full-time.equivalent
(FTE) members to 30+, developing models for pricing.

~ and operations as well as providing advanced analytics
throughout the .organisation. He has'also held senior roles

at SAV Credit and has a BA in Business Administration

_ from the University of West London. '

Annual report and accounts 2019 Amigo Holdings PLC . . Y

Hamish joined Amigo in May 2019 and has a strorig - °
background in consumer credit. He was CEO at BrightHouse
Group Ltd between October 2016 and March 2019, having
first joined the business in 2006. Prior to that, he held roles
within Cable & Wireless and OC&C Strategy Consultants.

Hamish has a MA in Economics from Cambridge University.

Please see page 11 for an introduction to Hamish.
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Corporate governance .

GOVERNANCE REPORT

K Corporate Governance Statement

Statement of compliance with the.
UK Corporate Governance Code (2016 version)
Amigo is subject to the UK Corporate Governance Code
which is issued by the Financial Reporting Council and
"which is available at www.frc. 0org. uk. The UK Corporate
Governance Code sets out guidance in the form of
principles and provisions on how companies should be
directed and controlled to follow good governance practlce
Companies listed in the UK are required to disclose how
they have applied the main principles and whether they
_have complied with its provisions throughout the financial
-year. Where the provisions have nct been complied with,
companies must provide an explanation. Amigo was,
accepted onto-the Premium Listing of the London Stock .
-Exchange on 4 July 2018 and, as per.the prospectus for
the IPO issued in June 2018, the Company has complied.
with the UK Corporate Governance Code smce its listing,
except as stated below: :

* The Board is required to have a majority of Independent
Non-Executive Directors, excluding the Chairman. As stated
in the IPO prospectus, immediately after the IPO, the
Board had six Directors, three of which were Independent’

Non-Executive Directors. Of the three Independent Directors,

one was the Chairman. The Board came into compliance
with the UK Corporate Governance Code following

the resignation as Director, of James Benamor on -

30 September 2018. The position was improved further’
by-the appointment of Clare Salmon as an Independent

Non-Executive Director on 8 November-2018.

. * The Remuneration Committee is required to have
three Independent Non-Executive Directors and the
Chair of the Committee should not be the Chairman of the
Board. As stated.in the IPO prospectus, immediately after -
the PO, the Committee-was chaired by Stephan Wilcke,

- the Chairman of the Company. The Committee came
into compliance with the UK Corporate Governance |

. Code following the appointment of Clare Salmon as an
Independent Non-Executive Director on 8 November 2018
and her appointment as Chair of the Comrmittee on
22 November 2018. '

* The Audit Committee is required to have three
Independent Non-Executive Directors and the Chair of
the Committee should not be the Chairman of the Board.
As stated in the IPO prospectus, immediately after the IPO,

Stephan Wilcke, the Chairman.of the Company, stepped .

down from the Committee, leaving it with two Non- Executive
Directors. The Committee came into compliance with the
UK Corporate Governance Code following the appointment
of Clare Salmon as an Independent Non-Executive
Director on 8 November 2018. '

" The Board welcomes the introduction of the UK Corporate
Governance Code 2018, which came into effect on

1 January 2019, and believes Amigo is well placed to
comply with the provisions of the new code.

Leadership and effectiveness-
Governance structure

The right people,
incentivised to be
. . in the right place
Nomination Remuneration  at the.rightpime to
Committee Committee deliver what our
i customers want ’
Oversight of
allbusiness, Audit - Board of Amigo Risk
| operaung, Committee Holdings PLC Committee
regulatory and : .
reputation risks
. . - Doing what
Policies and | we can for our
ExCo .
customers,

procedures
' as we should,
when we should

Role of the Board ,

The Board has collective responsibility for the long-term.
success of Amigo and for its leadership, strategy, control
and management. The offices of Chairman and Chief
Executive Officer (CEQ) are separate and distinct and the
division-of responsibilities between them has been clearly
established, set out in writing and agreed by the Board.

‘The Chairman is responsible for the leadership and

effectiveness of the Board and for ensuring that each
Non-Executive Director is-able to make an effective
contribution to the Board through debate and discussion

“with the Executive Directors. He is also responsuble for

setting the style and tone of Board discussions. The CEO’s
role is to develop Amigo’s strategic directioh and to lead

. senior management in executing Amigo’s strategy and

managing the operational requirements of the business.

The Non-Executive Directors have a particular responsrbrluty.
to ensure that the strategles ‘proposed by the Executive
Directors are carefully examined and fully discussed, that

“the performance of the Group is monitored and challenged
‘and that the financial information provided is comprehensive

and accurate. They are also responsible for ensuring, through

. the Remuneration Committee, that appropriate remuneration

ar'rangements arein place for the Executive Directors.

. Operation of the Board

The Board has a formal schedule of matters which are reserved
for its consideration, including. approval of the long-term
objectives and strategy, approval of budgets and financial
statements ihclUding the production of the Annual Report and
Accounts, acquisitions and disposals, changes to the structure
of the Group and overall corporate governance issues. It
reviews trading performance and considers major capital
expenditure and the funding arrangements of the Group.

The Board has delegated certain responsibilities to formally
constituted Committees, details of which are’set out on
pages 52 and 53. By delegating key responsibilities to
these Committees, the Board is able to ensure that
adequate time is devoted.by Board members to the
oversight of key areas within their responsibility.
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Day-to-day management and control of the business.is -

. undertaken by the Executive Directors together with other
senior managers, who sit on the Executive Committee
(ExCo). The ExCo meets formally on a bi-weekly basis
together with other senior-managers as appropriate.

Board meetings are scheduled to be held ten times a year,
with main meetings linked to key events in the Group's
financial calendar, with the annual results and dividend

" being approved at the Annual General Meeting (AGMy) in July.

The Board meets to approve reports for the quarters ending
in June and December, the half year-ending in September
and the full year ending in March, as well as approving the
interim and final dividends payable in January and July.

Regular agenda items include an overview of the market and
current trading, a detailed review of financial performance against
agreed targets and detailed compliance reports and risk data, .
including information on complaints. The Board held a strategy
day in October focusing on strategy which, together with the
Board members, also included key senior managers from the -
businéss. The strategy session included an in-depth review of
the current position of the market offering and considered options
for meeting future customer demand. When considering the.
business of the Group, the Board takes account of the significance
of environmental, social and governance-(ESG) matters. ’

Budgets are prepared for the next financial year, which are
reviewed and approved by the Board in January and April.
The Board also has a programme to conduct more detailed
reviews of different aspects of the business at each meeting,
with the schedule of topics being regularly reviewed to ensure
that it remains appropriate. The relevant functional head
may be asked to attend such meetings to present relevant
reports and deal with questions for Board members.’

Key focus areas for the Board during the year included the

IPO, ongoing business performance, énhanced regulatory

interest in the product and the actions being taken by

management to deal with the, at times, hostile media
-environment facing Amigo. The Board also reviewed the .
" funding structure of the Group which resulted in Amigo

becoming the first company to carry out a successful -
securitisation of consumer credit guarantor loans in the UK.

Between scheduled meetings the Board is in frequent contact.
to progress Amigo’s business and, if necessary, ad hoc
Board meetings are held at short notice: It is expected that
all Directors attend Board and relevant Committee meetings,

unless they are prevented from doing so by prior commitments.
- If Directors are unable to attend meetings in person, or by

telephone, they are given the opportunity to be consulted
and comment in advance of the meeting.

Papers are generally circulated in the week prior to each
Board or Committee meeting to ensure that Directors

have sufficient time to review them.before the meetirig.
Documentation includes detailed management accounts, -
reports on current trading, reports from the main functional
areas including regUIation,'corporate governani:e.and
matters where the Board is required to give.its approval.
The Chairman holds regular, informal meetings with the
Non-Executive Directors without the-Executive Directors
being present and the Non-Executives also meet with the
Chairman and the CEQ-on an informal basis several times
a year. Although not a member of the Audit Committee, and
therefore not recorded in the table above, thé Chairman
also on occasion attends these meetings at the invitation
of theé Committee Chair.

Board effectiveness

Board performance and evaluation

The UK Corporate Governance Code requires the Board to
conduct an annual evaluation of its own performance and
that of its Committees and Directors. Under the auspices
of the Nominations Committee we initiated a high levél

. evaluation of the performance of the Board during the year.

The review process.requires Board members to rate their
owri'performance and the performance of the Board
through completion of a questionnaire. The results from the,
queslionnaire will be incorpora‘ted‘into recommendations
to improve the way the Board and the Committees

oversee Amigo. The Board will look to implement the
recommendations and actions arising from the review.

Attendance at scheduled meetings held during the year is set out in the table below:

Richard " Clare Glen Simon Nayan

Stephan James ‘Roger

Wilcke® Benamor' Lovering’ . ". Price Salmon? Crawford * Dighton®  Kisnadwala*
Board’ . : o . .
(scheduled and IPO related) 16°0f 16 50f10 - .160f16 150f16 - 30of5 160f16 140f14 20f2
Nomination Committee. 5of5 0of2° 5of5 50of5  30f3 . N/A N/A N/A -
Audit Committee : "~ 1of1 ) N/A 50f5 50f5 Oof1’ N/A N/A N/A
Remuneration Committee 90f9 Oof3 N/A~ 90f9 60of 6 - N/A = - N/A N/A
Risk Committee Sof5 N/A 50f5 50f5 of2 N/A N/A © N/A

1 James Benamor resigned as a Director of the Company on 30 September-2018.
.2 Clare Salmon was appointed as a Director of the Company on 8 November 2018.

3 Simon Dightonresigned as a Director of the Company on 31 January 2019.

4. Nayan Kisnadwala was’éppoimed as a Director of the Company on 31 January 2019.

5 Stephan Wilcke stood down from the Audit Committee prior to the IPO.
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Corporate governance

GOVERNANCE REPORT CONTINUED

Leadership and effectiveness continued

Board effectiveness continued ‘

Board performance and evaluation contmued
Areas covered by the review included the composmon and
processes followed at the Board and Committee meetings,
topics discussed, behaviours of Board' members, diversity
and challenge by members and effectiveness of the Board
in stress situations. The Chairman has agreed to discuss
findings with each of the Directors. Roger Lovering, the -
Senior Independent Director, is responsible for performance
of the evaluation of the.Chairman. In addition to the annual
evaluation exercise there remains an ongoing dlalogue
within the Board to ensure that it operates effectively and
that any matters raised are’addressed in a timely manner.

The performance of the Executive Directors and senior
managers is reviewed annually by the Remuneratlon
Committee in conjunction with their annual pay review
and the payment of bonuses. :

Training and support

The training needs of the Board and its Committees are
regularly reviewed and each-Director’is responsible for
ensuring his or her-skills and knowledge of the Group
remains up to date. Particular emphasis is placed on
ensuring that Directors are aware of proposed legislative
and regulatory changes in areas such as corporate
governance, financial reporting and consumer finance"
specific issues through the issue of briefing papers at Board
meetings and through direct training undertaken by our
corporate advisors. All Directors visit Amigo’s main office
on a regular basis and are encouraged to familiarise
themselvesin aspects of the day-to-day business.

Newly appointed Directors receive a tailored induction on
joining the Board to acquaint them with the Group. This includes

meetings with other Board members and senior management,

and the provision of an induction pack containing general

information on the Group, its policies and procedures, financial

and operational information and a briefing on Diréctors’
responsibilities. There is an agreed written procedure for
Directors, in furtherance of their duties, to take independent
professional advice at the Group’s expense. Directors also
have access to the services of the Company Secretary. The
Group has in place directors’ and officers’ liability insurance.

.Accountability
The Board has responsibility for determlnmg W|th the
assistance of the Audit and Risk Committees, whether
the Annual Report, taken as a whole, is fair, balanced and
understandable to enable shareholders to assess the Group's
performance, business model and strategy. In coming.to its

view, the Board took into account the views of the Audit and -

Risk Committees, as well as its own knowledge of the Group,
its strategy and performance in-the year, the guidance

given to all contributors to the Annual Report and a detailed

review by senior management of the overall content.

Board composition and structure

(including diversity)

As at the year end the Board comprised the Independent
Non-Executive Chairman, two Executive Directors and three
Non-Executive Directors. The Chairman is Stephan Wilcke, the
Chief Executive Officer is Glen Crawford and Roger-Lovering
is the Senior Independent Director. The Directors’ biographies
are on pages 44 and 45, During the year Amigo appointed
Clare Salmon as a Non-Executive Director on 8 November
2018. Executive Director Simon Dighton resigned from the

" Board on.31 January 2019-and was succeeded as Chief

Financial Officer by Nayan Kisnadwala, who was appoinAted :
to the Board ofi the same day. °

The Board believes that the structure and size of the

Board has been appropriate and that no single individual

or group dominates the decision-making process. However,
as discussed in the Nomination Committee Report, steps
have been taken to start the process to recruit an additional
Non-Executive Director in order to broaden the expenence
and diversity of the Board as a whole.

During the year each new appointment to the Board (and -
the Executive Committee too) increased its diversity in
different ways (gender, ethnicity, nationality and skills).
Amigo’s policy and approach to diversity at the Board is
described in the Nomination Committee Report on page 58,
while Amigo’s commitment to diversity'ar'\d inclusion within -

_the workforce, and how it has been implemented, can be

found at page 40. The Board used an external executive
recruitment agency (Lomond Consulting) to identify a
suitably wide and diverse list of candidates for
consideration for the positions on the Board.

Subsequent to the year end Glen Crawford announced
his decision to step'down as Chief Executive Officér and
Director in order to deal with underlying health issues.
Glen intends to formally step down as Chief Executive
Officer in July. 2019, followjng a8 handover and FCA

approval of his successor; Hamish Paton.

Independence

In compliance with the UK Corporate Governance Code, ~
more than half of the Board, excluding the Chairman, are
Non-Executive Directors. The Board is confident that all of
the Non-Executive Directors satisfied the independence

. criteria of the UK Corporate Governance Code on their

appointment and continue to satisfy those criteria.

Stephan Wilcke, the Chairman, was independent

on appointment, having never been emploYed by the Group
and having diverse business interests beyond the Group,
and in the opinion of the Board he remains independent.
Roger Lovering was-the Senior Independent Director during
the year. He too has never been employed by the Group
and has diverse business interests. As well as supporting
the Chairman and acting as a sounding board for the
Chairman and an intermediary for other Directors, a key
responsibility for the Senior Independent Director is to be
available for direct contact from shareholders should they
require and he can be contacted via investors@amigo.me.
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Board independence and Committee membership

— current Directors at 31 March 2019 .

. Nomination . Audit Remuneration - o Risk
Name Independent . Committee F:omrniue_e Committee - Committee
Stephan Wilcke - , ‘ ~Yes
Roger.Lovering . Yes
Richard Price ' o Yes
Clare Salmon o ) Yes
Glen Crawford A . " No
Nayan Kisnadwala .. - 4 No-
"~ Commitment and conflicts of interest Key
All significant commitments which the Directors have : -
outside Amigo are disclosed prior to'appointment and en Member Chair

‘an ongoing basis when there are any changes. The Board is

satisfied that the'Chairman and each of the Non-Executive

. Directors commits sufficient time to their duties and fulfils
their obligations to Amigo. The -Board has the right, under
the Articles of Association, to approve potential situational
conflicts of interest. A small number of such potential conflicts
have been approved.by the Board following disclosure by
certain Directors, in each case with the relevant Director
not taking part in any decision relating to their own position.

- Directors are also aware that the disclosure and authorisation
of any potential conflict situation does not detract from
their requirement to notify the Board separately of an
actual-or potential conflictin relation to a proposed
transaction by the Group '

Relations with shareholders ,

-The Board is keen to ensure that our shareholders have

a good understanding of the business and its performance,
and that the Directors are aware of 'any.issues or concerns
which shareholders may have. Communication with

~ shareholders takes a variety of forms as set out below. -

Institutional shareholders and analysts .

There is'a regular dialogue with institutional shareholders, -
including dial-in and individual meetings after the o
announcement of the year-end, half year and quarterly
results. Analysts are also invited to presentations at our
_Bournemouth premises. The Board receives regular reports
and feedback on the meetings held between the Executive
Directors and shareholders, and internally circulates copies
of analysts’ reports on the Group. The Senior Independent
Director, Roger Lovering, is available to shareholders if they
have concerns about governance issues which the normal
channels of contact fail to resolve. The Chairman and the
Senior Independent Director meet major shareholders face
to face from time to time, and the Chairman of the.
Remuneration Committee is in touch with major
shareholders on remuneration matters.
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Annual General Meeting (AGM)
Amigo intends to use its first AGM as a public company

as @ means of communicating directly with both institutional '

and private shareholders. Attendees at the AGM will
receive a brief presentation on the business before the .
formal business. of the meeting begins. Attendees will also
have the opportunity to ask questions during the meeting
and to meet Directors and senior management informally
after the meeting.

The Board aims to ensure that all members of the Board,
including in particular the Chairmen of the Board Committees,
are available to answer questions at the AGM. The notice
of the AGM is sent to shareholders at least 20 working days
before the meeting. All substantive items of business at
shareholders’ meetings are dealt with under separate
resolutions, including a resolution to adopt the “Annual
Report and Accounts”. The Company will also put before
the members resolutions in relation to the agreement of a
new Directors Remuneration Policy (the details of which are
explained on pages 72 to 76) and the introduction of two
employee share saving schemes; a Share Incentive Plan
and a Save as You Earn scheme. In accordance with normal
practice, the Chairman will announce the results of the proxy
voting on each resolution after it has been dealt with on a

" show of hands.

The AGM will be held on Friday 12 July 2019 at the Hilton Hotel,
Terrace Road; Bournemouth BH2 SEL. The notice of AGM
has been distributed as a separate document and can be
found on our website. : :

Web5|te

.The Group maintains a website (www. amlgoplc com)

with a dedicated investor relations section. All Company

" announcements are available on this site, as are copies of

slides used for presentations to investment analysts. We are
happy to answer questions by telephone (01202 629125}
or email at investors@amigo.me.
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Corporate governance

GOVERNANCE REPORT CONTINUED

Relations with shareholders continued
Board- Committees

" . The Board has delegated certain responsnbllltres to standmg Committees, detarls of Wthh are set out below, By delegatlng

key responsibilities to these Committees, the Board is able to ensure that adequate time is. devoted by Board members
to the overS|ght of key areas within their responsrblhty

Committee’ Key function, responsrblhty and area of expertise

Audit - . Qversees the remit of, appoints,.decides remuneration of, monitors and reviews the effectiveriess of
- the Company's internal audit provider in the context of the Company’s overall risk management
system. Ensures frndrngs are investigated and actloned appropriately.

.+ Oversees the remit of, appoints, decides remuneration of monltors and reviews the effectiveness of
- the Company's external audit provider in the context of the Company's overall audit plan.

. Assists the Board in monitoring the Group’s financial reporting proce'ss and the integrity of the
Group's- perlodlc flnancual statements, mcludmg reportung of financial performance to the market.

~* 'Advises the Board whether the ‘Annual Report and Accounts taken as a whole is fair, balanced’ and
understandable and provrdes the necessary information for shareholders to assess the Company (S
position, performance, business model and strategy.

- . * In conjunction with the Risk Committee, reviews the effectiveness of the Group S system of mternal
.controls and ensures adequate whistleblowing procedures are in place

Nomination o Regularly reviews the structure, size, composition and skill set of both.the Executive and
: Non-Executive Dtrectors Considers succession planning, resignation and re-election at AGMs
including |dent|f|cat|on of appropriate candidates to fill vacant or new roles.

» Develops, regularly reviews and makes recommendahons on the Company S approach to
‘governance practlces including monrtorrng any conflicts of interest.

» Considers ongoing educational and training needs of the Board in relation to changlng requrrements a
in the market. :

Risk - Advises the Board on'the Company’s overall risk appetite, tolerance and strategy taking into account -
C the factors influencing the approach to risk. Considers the risk policies in place and ensures they
. form part of a robust assessment of the risks including those affecting our busmess model, future
performance solvency liquidity, business contlnurty and business disaster recovery

- * Regularly reviews and approves the parameters used in measuring risk and the methodology
used to assess such risks. Considers procedures and in conjunction with the Audit Committee
sets standards for accurate and timely reporting of large exposures and risks: adJudged to be of
critical importance.

+ Considers fraud matters and ensures procedures arein place to deal with appllcable legal and
regulatory requirements mcludmg consideration of anti-money laundering practices, customer and
conduct risk. Reviews systems ‘and controls for determrnmg correct ethical behaviour and the
prevention of bribery, corruption and modern slavery. . .

+ On an ad hoc basis, considers matters on behalf of the Board |nclud|ng acquisitions, disposals and
new products. :

* Reviews the activities of the Chief Risk Officer mcludmg consldenng the appointment and removal
of said officer.

" n COﬂjUI’\CtIOﬂ with the Audit Committee, reviews the effectiveness of the Group's system of |nternal
controls and ensures the adequacy of the Group’s complrance function.

ot
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Committee Key function, responsibility and area of expertise

Remuneration '« Determines the terms and conditions 6f employment of each of the Board, Executive Directors, senior
management and the Company Secretary. Determines the remuneration policy which includes
termination and compénsation payments and pension arrangements and expenses taking into
account relevant laws and regulations..

~ + Determines all aspects of share incentive arrangements.in consultation with shareholders. Sets and
_ designs appropriate performance targets and criteria mcludnng determining when payments should
be withheld or clawed back from an Executnve Dlrector

-+ Liaises with the.Nomination Commlttee to ensure remuneratron for newly appornted Executlve
Dlrectors flts within the remuneration policy.

* Oversees workforce polrcres and practices to make recommendatrons to the Board to promote .
the Iong -term success of the Group and align with strategles and values.

. Responds to matters raised during the AGM by shareholders in relation to the remuneratron policy.

‘Formal terms of reference for the Nomination Committee Audit Committee, Risk Committee and Remuneration Committee
have been approved by the Board, are available on request or to download from the Group s website and will be avallable

for mspectron at the AGM. \

Dlsclosure Guidance and Transparency Rules disclosure
The information required by DTR 7.2 is set out in this report, the Nomination Committee Report and the Audit Commlttee
Report, except for information requrred under DTR 7.2.6, which is set out in the Directors’ Report. )
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Corporate governance

AUDIT COMMITTEE REPORT

Audit 'C'om mittee

Richard Price
Committee Chairman

Member Méetings Al}endance
Richard Price o o " 100%
" Roger Lovering ' 100%

" Stephan Wilcke? : ) 100%

Clare Salmon’ ) -

Meetings attended
No meetings attended

1 Clare Salmon was appointed as a Director ofthe
Company on 8 November 2018.

T2 Stephan WilcKe stood down from the Audit Committee

54

at the time of the IPO.

Chairman’s overview.

I am pleased to present the Audit Committee Report The
Committee’s key responsibilities include monitoring the
integrity of the Group’s financial reporting, internal’ controls
and overseeing the internal and external audit processes
and a range of other corporate governance activities.

During the year, the Comm‘i.tte.e devoted particular attention
to-significant financial reporting areas including: financial
reporting for the IPO; the Group's published financial.
statements, being the Quarterly, interim and Annual Report

~ and Accounts; and management and oversight of the
" relationship with the external auditor, KPMG.

The Committee has devoted much time to consideration

of IFRS 9 issues and the implications for our conti‘nuing
lmpa|rment rate calculations. This work has been undertaken
in COﬂjUﬂCtIOﬂ with the Risk Committee. : :

VAnother key role of the Committee has been the

“management of the Internal Audit function provided by

PwC. Work undertaken has included the approval of the
overall internal audit plan, consideration of individual areas
of work and the review of findings from the reports
undertaken, including agreed management actions.

The Committee has also exercised oversight over the
evolving capital and liquidity position of the wider business
and reviewed the plans for the longer-term funding structure.

The Committee has followed the deliberation on Brexit and,
in-conjunction with the Risk Committee, devoted time to the
potential impact on impairment rates. Unfortunately, at the
time of writing, the outcome on Brexit remains unknown but
the Committee has devoted time to identify the potential
impact on the impairment rates used within the Amigo model.

Moving forward, the'Committee will- continue to monitor the
financial performance and position of Amigo ensuring
reporting remains fair, balanced and undérstandable as well
as reflective of the underlying evolving economic

" environment in which Amigo operates

'I would hke to thank my colleagues and members of the

Committee for their hard work and commitment over the
last twelve months.

Richard Price

Chairman of the Audlt Commlttee

. 6 June 2019 e
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The Committee will continue
to monitor the financial
performance and position.
of Amigo ensuring reportmg
remains fair, balanced

and understandable,”

Committee composition, skills and experience
Richard Price chaired the Audit Committeé throughout the
year. The Board is satisfied that Richard Price has recent and
relevant financial experience, as a former partner of KPMG.
The other members of the Committee during the year were
Roger Lovering, Claré Salmon and Stephan Wilcke. Stephan
Wilcke stood down from the Commiittee at the time of the IPO.
Clare Salmon joined the Committee foliowing her appointment
" in November 2018. The Board considers all mémbers to be
independent and the Committee as a whole to have relevant
sectoral competence. Please see committee member
" biographies on pages 44-and 45 for further information.

Roles and responsibilities
The principal duties of the Audit Committee include:.

Financial reporting :
* Monitor the integrity of the Annual, Interim and Quarterly
" Report and Accounts.

* Review and report to the Board dn significant financial
repofting issues, estimates and Judgements partlcularly
in relatlon to accounting under IFRS 9.

* Review and approve the Viability Statement included in
the Annual Report and the adoption of the going concern
basis as the appropriate basis on which to prepare
Amigo’s financial statements.

Internal controls
. Keep Amigo’s internal financial controls under review.

* Consider the effectlveness of internal control systems.‘

* Direct and review the activities of the Internal Audlt
function provided by PwC:

Whlstleblowmg
Review the adequacy and security of Amigo’s
whistleblowing arrangements, ensuring appropriate
arrangements are in place for employees to confidentially
raise concerns, to have those concerns adequately
investigated, without repercussion to them, and to ensure
there is a mechanism in place to deal proportionately
with outcomes from those investigations.

Financial crime and prevention
* Review Amigo’s procedures for the prevention and
detection of fraud and bribery.

External audit

-+ Consider and: make recommendations to the Board, to be

put to shareholders for approval at the Annual General
. Meeting (AGM) in‘relation to the appointment or
re-appointment, Amigo’s external auditor. ‘

* Oversee the relationship with the external auditor.
‘approve the remuneration for audit services and develop
the policy governing the use of the external auditor to

" provide non-audit services.

. Apprpve the external auditor's terms of engagement.

. Assess annually the external auditor’s independence
and objectivity. )

- Discuss with the external audntor the factors that could
affect the audit quality and review and approve the
annual audit plan.

* Review the findings of the external audit engag‘ement.

* Provide the opportunity for the external auditor to meet
with the Committee without executive management
present in order to raise any concerns or discuss matters
relating to the audit work.

The Committee receives regular updates on regulatpry,
accounting and reporting developments and their
application to Amigo.

4 ‘Meetings and attendance

The Committee held five meetings during the year.
Attendance at these meetings by the Committee members
is shown in the table on page 49. On each occasion the
external auditor, Chief Financial Officer, Company Secretary
and other senior members of the executive team attended,
including the Chief Risk Officer. Attendance by representatives
of Internal Audit occurred on an ad hoc basis when intérnal
Audit output was revuewed

~There is an opportunity at each meeting for the Committee '
to discuss matters privately with the internal and external

auditors without management present. Outside of scheduled
meeting times, the Chairman of the Committee is in regular
contact with both the internal and external audit partners, to
discuss matters relevant to Amigo. The Commitiee’s terms

- of reference are available on Amigo’s website and these

are reviewed annually and updated to reflect changes in

the responsibilities of the Committee. In addition, the Committee. -

conducts a review of its own performance on an annual basis

and considers steps for future improvement taking input from -

the members of the Committee, the internal and external

- auditors-and senior members of the executive team.

Key priorities for the coming year are the ongoing

" maintenance of clear and concise financial reports that

provide their users with relevant, up-to-date information
about Amigo’s financial performance and position; the -
continuation of the development of the Internal Audit
programme, especially in relation to affordability and
conduct risk; oversight of the impact of Brexit on financial
modelling; the ongoing monitoring of IFRS 9.
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Corporate governance

AUDIT COMMITTEE REPORT CONTINUED

Key activities of the Board Audit Committee

in 2018/19

The Commlttee met five times during the period and the
following activities were undertaken:

+ reviewed and approved the internal audit plan fromva'CA
_and reviewed various reports throughout the year; .

* assessedthe effectlveness of the internal audit function
by reference to the quality, experience and expertise of
the team provided by PwC; .

*. reviewed and considered the external auditor’s
assessment on Amigo’s implementation of IFRS 9;

+ reviewed and considered significant issues relevant
to the Annual Report and Accounts for the year ended '
31 March 2018 including confirmation of the application-

of Amigo’s accounting policies and any material changes

"to financial reporting requifements;

+ reviewed documents in relation to the IPO in June 2018

. including the Working-Capital Report, the Long Form
Report and the Financial Planning and Prospects
Procedures Repoit; '

- reviewed and considered significant issues relevant
" to the unaudited Quarterly Report and Accounts to’
30 June 2018; ‘

* reviewed and considered significant issues relevant
to the unaudited Interim Report and Accounts to
30 September 2018;

* reviewed and considered significant issues relevant”
to the unaudited Quarterly Report and Accounts to
-31 December 2018

* reviewed the frnancnal performance of Amigo against
‘market consensus forecasts;

- reviewed and approved Amlgo s method for the assessment
" of impairment. provisions in accordance with IFRS 9;

- reviewed the external auditor’s audit planning report
for the year ended 31 March 2019 and findings from the -
2018/19 interim audit work completed in the period;

* reviewed and approved the audit'fee for the |ntenm
and final audit work;

* reviewed and approved the Amigo policy on
non-audit services; ‘

* in conjunction with the Risk Committee, reviewed the
~ effectiveness of the Group's system of internal control
(including financial and operational);

* reviewed the going concern and Viability Statements,
focusing on’'key judgements, assumptions and estimates
underlying the Group's plans. Concluded that inputs used
and conclusions’ within these statements were appropriate;

"+ reviewed and considered significant issues relevant

to the Annual Report and Accounts for the year ended

31 March 2019 including confirmation of the application

of Amigo’s accounting policies and any material changes -
to financial reporting requirements; and

"+ reviewed and updated the terms of reference for

the Committee.

Auditor effectiveness and independence

The Committee considered KPMG's effectiveness by reference
to the audit plan, including the key risks identified and the .
materiality adopted, their performance against that plan and
their relevant experience of both the non-standard finance
sector and Amigo's business and operations. KPMG’s current
internal quality control measures were also evaluated.
Further details of the audit engagement partner, engagement

"date and length of tenure are provided in the Independent

Auditor's report at page 83.

The Committee has also considered the objectivity and
independence of the external audit, noting both the
statement of independence provided by KPMG and the ’
absence of any known conflict of interest between Amigo
and KPMG. The Committee's policy is that KPMG will only
be engaged to perform non-audit services in exceptional
circumstances and, even then, only with the prior approval
of the Committee. In the last financial year, the only non-audit
work provided by KPMG was in relation to the IPO where the
Committee considered that there were specific synergies
and advantages to using the same firm for all accounting
work. Details of audit and non-audit fees paid to KPMG are
provided in note 5 to the Consolidated Financial Statements.

Flnanccal reportmg

. The Committee reviewed and provided inputinto the audrt

scope and audit plan provided by KPMG. In evaluating key
issues and areas of judgement relevant to the Consolidated
Financial Statements, the Committee reviewed KPMG's audit
findings and observations and considered the following
significant issues:

Issue Relevant action

Determination of a ‘significant increase’

_IFRS.9 .
A . increditrisk
* Consideration of expected credit loss "
profiles '
+ Development of forward Iooklng economic
scenarios
Effective * Assessment of completeness of fees
interest and income

Rate method *+ Consideration of expected behavioural life
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NOMINATION COMMITTEE REPORT

~ Nomination Committee

_ Stephan Wilcke
ACommitt_ee Chairman

Member . Meelings  Altendance "Report for 2018/19, which-explains the Committee’s focus
Stephan Wilcke . 100% and activities during the year. The focus of the Committee .
- ' . has continued to be on ensuring that the size, composition
R ¥ )
oger Lovering ‘1OO/° and structure of the Board are appropriate for the delivery
Richard Price . 100% - of the Group’s strategic objectives, remaining reflective of
Clare Salmon'_ the wider community and on succession planning. We have

James Benamor?

100%

Meetings attended

No meetings attended

1 Clare Salmon was appointed as a Director of the

" Company on 8 November 2018.

2 James Benamor resigned as a Director of the Company

on 30 September 2018.

/

Ensuring that the size,
composition-and

structure of the Board
are appropriate for the

delivery of the Group’s

strategic objectives.”

Chairman’s overview o
1 am pleased to introduce our Nomination Committee

also worked to ensure that all relevant provisions of the
UK Corporate Governance Code have been met since .
our IPO in July:

Committee composition, skills and experience
The Nomination Committee was chaired throughout the
year by Stephan Wilcke. Roger Lovering and Richard Price
were also members of the Committee throughout the year:
Clare Salmon joined the Committee on her appbintment
as a Director in November 2018. James Benamor stood
down as a member of the Committee when he resigned
as a Director in September 2018. All current Committee
members are considered by the.Board to be independent.
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Corporate governance

NOMINATION COMMITTEE REPORT CONTINUED

Roles and responsibilities

The key responsibilities of the Nomination Committee are to
_identify, evaluate and nominate candidates for appointment

to the Board, to review regularly the structure, size and

composition (including skills, knowledge and experience)

of the Board and to make recommendations to the Board

with regard to any adjustments that are deemed ne‘ces’sary,.'

The Committee is also responsible for considering the
Company’s.succession plans for Board members and
senior.management, taking-into account the challenges
and opportunities facing the Company and the skills and

“expertise that are needed on the Board in the future.
The Committee is responsible for reviewing membership
of the Board’s Committees to ensure that undue reliance
is not placed upon any individuals.

Key activities of the Board Nomination

- Committee in the year

The Committee held five meetings durlng the year.
Attendance at these meetings by the Committee
members is shown in the table on. page 49. Key identified
activities |nc|uded

+ delivered on the commitment made at the PO to recruit
and appoint an addmonal Non-Executive Dnrector

. 'reV|ewed the composmon of the various Board )
Committees and determined that no changes were
required to the composition of the Board Committees

- following Clare’s appointmerit as Chair of the Remuneration
Committee and member of the Audit Committee; which
satisfied the UK Corporate Governance Code
and IPO commitments;

. Considered the trainirig requirements of the Directors
and initiated training to meet those requirements;

.* supported the recruitment of Nayan Kisnadwala, in
~ succession to Simon Dighton, as Chief Financial. Officer;

-+ undertook long-term succession planning for Glen
Crawford as CEO resulting in agreeing with Hamish Paton’
in January 2019 that he would join as Chief Commercial -
Officer as soon as his prior employer released him from
his contract; -

+ initiated a programme to review the skill set of the '
existing Board and senior management to identify the
requiremeént for an addmonal Board Dlrector and

. rewewed the Committee’s terms of reference.

The issues of succession planning and Board structure

“will remain the ongoing focus of the Commlttee durlng

the course of the forthcoming year.

On the recommendation of the Nomination Committee,
taking into account the continuing effective performance
of the Directors and best practice identified in the UK
Corporate Govéernance Code, the Group has asked all
Directors (excluding Glen Crawford, outgoing CEO) to

" .stand for re-election at the forthcoming AGM.

The Committee has not yet undertaken an external

evaluation of the Board during the financial year as the
Company has only been listed since 4 July 2018.

Diversity

‘The Board approves of-the principle and has a policy of

trying to recruit more women into senior management and
Director roles. There is currently one female Director on
the Board, Clare Salmon, who is Chair of the Remuneration
Committee. The Board currently consists of six people,
which will expand with the appointment of an additional

- Non-Executive Director. The Board believes that Amlgo

would be best served by ensuring a suitable range of skills,
experience and knowledgé across all the Board members
and that diversity (including gender and-ethnicity} is just
one consideration to be taken into account when filling

any Board vacancies. Both new Board appointments -
increased diversity in different ways during the year and
the same is true for all hires'in the Executive Committee.

Stephan Wllcke
Chairman of the Nomination Commlttee

6June 2019 |
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RISK COMMITTEE REPORT

Risk Committee

Roger Lovering
Committee Chairman

Member Meetings  Attendance

Richard Price 100%
Roger Loveriog 100%
Stephan Wilcke - 100% -
Clare Salrnon‘ 50%

Meetings attended
No meetings attended

1 Clare Satmon was appornted as a Director of the
Company on 8 November 2018.

Chairman’s overview

. l'am pleased to present the Risk Committee Report.

The Committee's key role is to provide oversight of and
advice to the Board on the management of risk across the
organisation, balancmg the agenda between risk exposure
and the future risk strategy of the Group

. The Committee had a full agenda in the year which involved

oversight of ongoing risks associated with lending to Amigo.
customers, plus ensuring that future risks are identified and
addressed. A key part of the Committee's work was in
preparation forthe Group’s successful IPO in summer 2018.
We also had a full regulatory agenda. Specifically, as a -
Committee we have taken a closer look at areas such-as -

responsible lending {including affordability) and the treatment .

of vulnerable individuals. In relation to lending to customers

we have continually monitored the performance of our pilot, -.

lending trials and where approprrate have scaled back

_some of the trials.

"We have also monitored the Group's’li'quidity position

during the year, as well as providing oversrght for the launch
of our new lIrish lending operation.

We have continued to enhance and embed an appropfiate
risk culture as the Group evolves. Areas of focus have included
business continuity planning and data and cyber risk.

The Committee reviewed and updated the Company’s

risk appetite statement for formal approval by-the'Board.
The Committee oversaw regular reviews of the regular risk
report and quarterly credit loss forecasts.

The Committee has kept. under review the rmpacts and risks.
that may arise due to Brexit. In this regard, we have considered .

the appropriate scenarios and stress tests that should be

. applied and the potential impact on the busrness ‘We will

continue to monitor the situation until the outcome of Brexit
is known.

Movrng forward, the Committee will contmue to monitor .
and assess the risks facing the Group and provide valuable

} insight into what is looking to be a challenging operating

environment. | would like to thank my colleagues and
members of the Committee for their hard work and . -
commitment over the last twelve months.

- Roger Lovering

Chairman of the'Risk Committee
6 June 2019
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Corporate governance

RISK COMMITTEE REPORT CONTINUED

Moving forward, the
‘Committee will continue to
monitor and assess the risks
facmg the Group and provude
valuable insight in what is-
looking to be a challenging
operating environment.”

‘Committee composition, skills and experience
The principal purpose of the. Committee is to assist the Board
in its oversight of risk within Amigo, with particular focus on
risk appetite, risk profile and the effectiveness of Amigo’s
internal controls and risk management systems. -

- Membership and attendance- '

The Committee consists of the Non-Executive Directors of

* the Company. The Chief Risk Officer, Chief Financial Officer
and Company Secretary normally attend all Committee -

- meetings. Subsequent to the year end it was agreed the
Chief Financial Officer would be a full mémber of the
Comimittee. Other interested parties are also invited to

attend Committee meetings, as appropriate. Attendance at. .-

* Risk Committee meetings is set out in the table on page 49.

Cross-membership between each of the Board’s Committees
ensures.that all material risks and related issues are
"appropriately identified, communicated and taken into

- account in the decisions taken by each Committee and

the BOard. The Committee met fiv.e times during the year. -

Role and responsnbllitles :
The Board has delegated the oversight of risk management
to the Committee, although the Board retains overall
accountability for Amigo’s risk profile. '

" The Committee’s primary functions include:

* advising the Board on the Company’s overall risk
appetite, tolerance and strategy taking into account the ™
factors mﬂuencmg the approach to risk;

. consudenng the risk policies in place and ensuring they
form part of a robust assessment of the risks including
‘those affecting our business modei, future performance,
g solvency, liquidity, business continuity and business
_ disaster recovery;

. regullarly reviewing and approving the parameters used in
_measuring rrsk and the methodology used to assess
such risks; :

+ considering fraud matters and ensuring procedures
are in place to deal with applicable legal and regulatory
requirements including consideration of anti-money
laundering practices, customer and conduct risk; and

* reviewing the activities of the Chief Risk Officer |nc|udmg

con5|der|ng appointment and removal

Principal activities of the Committee during 2019
During the year, the Committee reviewed all material,
financial, operational and compliance controls, identified
key risks affecting the Company and reassessed and’

“confirmed the Group's risk appetite statement and target

residual ratings for eachof the principal risks. The principal
risks are set out on pages 31to 34.

.The Committee has focused on ensuring that appropriate

risk management strategies were implemented, monitored
and reported effectively within the overarohing Group-wide
risk management framework. The Committee continued to

" develop an effective enterprise risk management framework,

improving the detailed analy5|s of the principal risks faced
by the busmess

During the period the Committee focused on the,
following matters: ’

+ the ongoing review and identification of Group risks with
action plans put in place to mitigate such risks, mcludmg
strengthenmg the three lines of defence

. a review of the risk appetlte across the Group;

. over5|ght of the risk management system |rnplementat|on :
‘and key reporting requirements;

- consideration of the changmg regulatory environment,
.including the impact on reputational risk;

* oversight of quarterly credit risk reporting;

+ enhanced monitoring of vulnerability, affordability, i
responsible lending and arrears management.issues;

* preparation of a report considering the impacts and
implications arising out-of Brexit; that ‘ :

“a regular review of the lgss forecast data for input into

- . provisioning under IFRS 9 for the impairment rate across

the entire scope of the loan book.

- Areas of focus in 2019/20

The Commlttee intends to continue to improve the Company s

. risk management framework during 2019/20. Key tasks -

include: a further review and enhancement of the Group risk
management framework, oversight of the embedding of the

Senior Manager and Certification Regime throughout'

Amigo, further work to consider cyber risks including

~ business continuity planning, further development of the

Group's risk register, further monitoring of Brexit

-implications including the impact on Irish-operations and

further enhancements to the newly implemented risk

‘management system. -
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DIRECTORS’ REMUNERATION REPORT

Remuneration -Commiti:eef

Clare Salmon
Committee Chair

Member ) Meetings’  Attendance

' Clare Salmon' - 100%
- Richard Price - . A 100%

James Benamor? ‘ -

Stephan Wilcke N 100%

. Meetfngs attended -
o
No meetings anended
1 Clare Salmon was appointed as a Dnrector of the
. Company on 8 November 2018,

2 James Benamor resigned as a Director of the Company
on 30 September 2018.

Our philosophy is to align
our remuneration |
opportunities to good

‘customer outcomes
_and provude sustainable
and growing returns

forshareholders.”, - -

Chair overview '

I am pleased to present the Remuneration Committee
report for tHe year ended 31 March 2019. This is the first
(inaugural) report to be published following the successful

" IPO of Amigo in 2018 and my first as the Committee’s Chair.

The Committee'ha's' a number of accountabilities including
responsibility for assessing and determining the Executive
Director remuneration policy; reviewing and where
appropriate endorsing senior management remuneration;
and oversight of the evolving Group remuneration policy.

) In light of the IPO, Executive Director changes and other factors

as highlighted, this has been a very busy period for the
Remuneration Committee and this report details how Executive
Director remuneration has been implemented in the period
since IPO; and the intended future remuneration policy which is
being putto shareholders for approval at the forthcoming AGM.

In addition to this letter this report consists of three key .
sections which deal with the issues covered by the
reporting regulations:

Section1- Summanses how the committee performed its
roIe throughout the perlod

Section 2 - Annual Report on Remuneration: this section
-details the-remuneration receivable by our
Executive and Non-Executive Directors in
respect of 2018/19 since the IPO and how we
_ intend to implement the new remuneration
- policy in-2019/20 further to- |ts approval by -
our shareholders.

Section 3 — Remuneration policy: thls sect|on summarises

how we intend to remunerate Executive and
Non- Executlve Directors over the life of the
new pollcy which is to be put to shafeholders
for their approval at the AGM in'2019.
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Corporate governance

'DIRECTORS’ REMUNERATION REPORT CONTINUED

This Rembneratio_n Report has been prepared in accor'dance
with the provisions of the Companies Act 2006 and Schedule 8
of the Large and Medium-sized Companies and Group
(Accounts and Reports) (Amendment) Regulations 2013

{the “Regulations”). This Report meets the requirements

of the UK Listing Rules and the Disclosure Guidance and
Transparency Rules. The information set out below represents
auditable disclosures referred to in the Auditor’s Report

on pages 83 to 88, as specified by the UK Listing Authority
and the Regulations. )

Remuneration policy review

Following r,hy appointment, one of the first actions.that.the
Committee embarked on was to consider whether the
summary remuneration policy as outlined at the time of IPO
remained aligned with the needs of the business, bearing in
mind changes in the Executive Leadership team, Amigo’s
continued evolution from an entrepreneur-led company into
a regulated PLC and corporate governance developments
relevant to a mid-FTSE 250 company.

Accordingly the:Committee has undertaken a fundamental
-and comprehensive review of Executive Director remuneration,
inclusive of.consultation with its major shareholders, and -
concluded that éhanges should be incorporated into the -
policy that is being put to shareholders at the forthcoming:-
AGM, along with a.new Amrgo Holdings PLC Long Term
lncentwe Plan

The Dlrectors are aware that Am|go s majority shareholder
Richmond Group Limited, is phrlosophrcally in favour of
management remuneration schemes which combine below
market rate cash compensation with significant long term
share-based rewards which only create value for the individual
if shareholder value has been increased substantially during
a multi-year period.-The Remuneration Committee has
" accommodated this desire as much as feasible by proposing
initially to make all variable remuneration in the remuneration
policy equity-based with-minimum three year holding periods.
"Richmond Group Limited accepts that, as a newly listed public
- company, the Directors have chosen to align other elements
of the remuneration policy in line with best practice for publicly
 listed companies and has therefore indicated that it plans to
- support the remuneration pollcy

Our remuneration philosophy is aimed at providing Executuve
Directors and senior managers with remuneration opportunities
strongly aligned to good customer outcomes which lead

to growing and sustainable returns to shareholders. In
developing the policy we aimed to deliver one that:

*-is simple to undefstand and transparent
* attracts, retains and motivates staff;
s com‘betitive but not excessive; ‘ .
-+ aligns the interests ofs'hareholders‘and Executives; and

. * ‘encourages management to.do the right thing. -

We were also mindful of the needto retain existing valuable

employees, who in some cases had received transformational-

rewards as an outcome of the successful IPO; and also to
strengthen Amigo’s executive bench strength so'that the
business is fully' prepared to continue to grow in a public-

~ company environment. We have reviewed market benchmarks

to-this end, to ensure that the policy delivers rewards that

) are attractive but not excessive.

In designing the proposed remuneration policy;, wé have
sought to link increases in rewards to performance through
variable pay, based on.the achievement of stretching -
performance targets based on robust metrics. A material
proportion of remuneration for senior executives will be
delivered in shares over a period of 310 5 years. We have
taken into account the feedback of our institutional
shareholders to create an approach which will enable the
business to separately focus on short term and long-term

_objectives, having regard not only to financial and strategic.

performance, but also to the customer and conduct
measures which are vital to Amigo as a regulated business.

"The full policy, which will be put to a vote at the AGM on _
12 July 2019, is described on pages 72 to 76 but to highlight
the key differences between the FY19 and FY20 policies are:

* the introduction of a Long Term Incentive Plan (LTIP)

. to augment the existing basé salary and bonus, payable
via a deferred bonus scheme, subject to a combined

- performance and holding period of five years and
challenging performance metrics;

+" a modified annual bonus scheme which requires Executive
Directors to defer 100% of their annual bonus into company
shares for 3 years until their individual shareholding .
“guideline of 200% has been met. Once the shareholding
guideline has been met, only 50%.of the annual bonus
will be deferred into shares for 3 years with the other 50%
"paid in cash following the year end. The bonus will be -
subject'to a scorecard of measures incorporating those
appropriate to a regulated business including customer
and conduct metrics and a maximum award level of 150%
of salary, which is 50% lower than current maxlmum for
the CEQ; and

- * as highlighted, we have also been cognisant of the latest

corporate governance developments, for example, the
policyincorporates elements including pension
contribution levels aligned with the wider workforce,
shareholding guidelines of 200% and one year post exit
shareholding period on the LTIP.

For the period of FY20 that the outgoing CEO Glen Crawford
is in position, his incentive structure and opportunity will reflect
those that were in place for 2018/19, as established at IPO.
His base salary will be increased by 3% to £334,750 per
annum for the time he remains in the role in respect of 2019,
an annual salary increase in line with that of the wider workforce.

The Committee has sought to promote a remuneration

environment that strongly. aligns the commercial direction
of Amigo with the interests of shareholders, whilst reflectirrg .
best practice developments and market trends. :
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‘Business context for FY19
The Group achieved all its core targets for FY19 including a

successful IPO, dellvery of performance against IPO-objectives -

and the-first securitisation of consumer credit guarantor
toans in the UK. : .

Adjusted. profit at £100.1m was-up 38.3% year on year.

The gross loan book was £783.0m at the year end showing
17.2% annual growth. Cash generation remained robust
throughout the period and was helped by the successful
securitisation of which, at the year end, £158.6m was drawn
down. Operating costs continued to be tightly controlled,
as evidenced by a cost: income ratio of 17.5%, despite
increases.in costs associated with being a publicly listed
company and increased emphasis by the regulators on
affordability and creditworthiness checks on our core
customers.-Overall, the return on equity to shareholders
remains extremely robust, at 45 6%.

Remuneratlon'outcomes for FY19

The annual bonus for Executive Directors is based on the
assessment of performance outlined at the time of the IPO
and subject to deferral into shares under the Deferred Bonus
Plan. The CEO and CFQO were eligible for consideration of a
bonus award up to 200% and 75% of base salary respectively.
In addition, Simon Dighton, the CFO at the time of the IPO,
was entitled to a one-off performance-related bonus of up to
£550,000 following the successful IPO. Nayan Kisnadwala,
who replaced Simon on the Board in January 2019, became
eligible for a bonus for up to 100% of base salary pro rated
for the period in the 2018/19 performance period for which
he was a Director.

The Company achieved the core threshold performance '
criteria for bonus payments under the arrangements Iald
out for FY19.

The Committee assessed Glen Crawford’s key contribution
to the business-following the IPO against a stretching set

" of objectives, and in the light of challenging external_ .
circumstances. We also reviewed benchmark bonus rewards
for comparable FTSE 250 CEO roles, and took into account
the expectations of shareholders with regard to performance.
With these points in mind, we have awarded a bonus of

- £240,908 to Glen. We are grateful to him for his continued
perseverance given the medical issues he has faced.

Simon Dighton, who resigned as a Director in January 2019,
was considered eligible for a pro-rated bonus of £70,000.
Following his resignation, Simon ceased to be eligible for
any award under the IPO-related bonus scheme although-
he will participate in a special bonus arrangement. The terms
of Simon’'s spec.ial, arrangement are set out in the report.

Executive Director changes

During the year there were two changes in our Executive
Directors. In considering the appointment and departure
terms for these individuals, we have sought to act fairly
and not pay any more than is necessary, while wishing -
to ensure a successful transition between individuals for
. the benefit of Amigo and our shareholders.

" Remuneration prmcnples

The Committee seeks to support the delivery of the Group S
- strategy through establishing appropriate remuneration
arrangements. Our goal is to build a strong long-term
sustainable business by delivering ongoing sales growth
and sustainable shareholder returns through the delivery
of a single transparent product to our customers, by
- colleagues exhibiting best practice and service excellence

' Consequently, the overall remuneration policy of the

~Committee, and of the Board, is to provide remuneration
packages for. Executive Directors and other senior
managers within Amigo which:

+ Attract and retain: enable Amigo to attract and retain
management of a high calibre with the necessary customer” '
service focus and financial and regulatory credentials
required to deliver a sustainable business model and
drive shareholder returns. Remuneration arrangements
are-set at levels appropriate to a'chieving this goal
without paying more than is considered necessary.

The Committee considers market data at appropriate
intervals to inform the positioning of Executives’ pay
relative to companies of a.similar size and in similar
sectors, without seeking to “match the median”, to
|dent|fy and mitigate the risk of Iosrng strong performers.

-+ Link variable pay to performance and the dellvery
of the agreed strategy: provide management with the
opportunity to earn competitive remuneration through
annual and long-term variable pay arrangements that’
are designed to support delrvery against key strategic
objectives. Performance measures are aligned with.
strategic goals so that remuneration arrangements

- are transparent to Executives,4sha.reho_lder,s and other
stakeholders. Different elements of executive pay
are delivered over the short and longer term and are
designed to ensure that a substantial proportion '
- of the Executives’ remuneration is variable,
performance-relatéd and shareholding based.

* Align Executives with shareholders: ensure
.management’s interests are aligned with those of
shareholders by incentivising management to deliver
the Group's long-term strategy of a sustainable,
growing business and thus enhance shareholder value.
A significant portion of reward is delivered in shares
to create ahgnment of interests.

- Drive sustainable ethical performance remuneration

. arrangements are designed to support the sustainable
delivery of ethical performance and to prevent excessive
risk taking. ' '

Please see Section-2 of the Annual ReportAon Remuneration

on pages 66-68 for details of the recruitment and leaving -
arrangements in respect of these changes.

Clare Salmon -

" Chair of the Remuneration Committee

6 June 2019
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no_ﬁo_.m.m governance

' DIRECTORS’ REMUNERATION mm_uo_ﬂ. OOZ._._ZCm_U

Section 1 - >:::m_ _nm_uo.‘n on the xm_:::m_‘m:o: 00:..3_»»00 .

11 Committee composition
During the year, the Committee comprised:

Clare Salmon (Chair and member of the Committee from 22 November, 2018);
Stephan Wilcke {Chair for the nm:oa to 22 November 2018);

* Richard Price; and )
James Benamor (for period to 30 mmuﬁmacmﬂ 2018).

There were three scheduled Committee meetings held during the year. In addition, the Committee held six additional
meetings in the year which were called to discuss and approve the exit remuneration arrangements of Simon 06383
the remuneration packages for new Directors and senior managers and the development of the FY20 remuneration policy.
Detail of Committee members’ attendance at meetings is shown in the table on Umom 49.

The additional meetings were guorate and all Committee members received the B_m<m2 papers and provided the required
approval. The Chairman of the Remuneration Committee reportéd to the Board on the key issues discussed. A number of
informal discussions were also held between the Committee Chair and Committee members throughout the year as the
_need arose. Following the resignation of James Benamor frem the Committee on 30 mmnﬁmacmﬂ 2018, all members are
considered to be independent for the purposes of the-UK Corporate Governance Code. The' 00383 memSQ @mgma__<
acts as secretary to:the Committee unless a nmao:m_ conflict of interest is apparent.

1.2 Activities n:::m the year
During the year, the Committee has:

consulted with shareholders in relation to the proposed Directors’ remuneration policy;

discussed feedback received from shareholder bodies on the proposed Directors’ remuneration policy;

.reviewed and approved the Directors’ Remuneration Report in the FY19 Annual mmuo.: and Accounts;

' _considered the implementation of Ooanm:<.<<_am Share Incentive Plan (SIP) and Save as You Earn schemes (SAYE);

discussed and approved both ::m_._n_m_ and m:mﬁm@_n annual bonus metrics and targets for FY20 and bonus out turns
for FY19;

reviewed the terms of referénce of the Committee;

discussed and recommended to the Amigo Board the terms of the remuneration package for the new CFO, the
settlement arrangements with the leaving CFO and the changes to the remuneration of Non- mxmnc:<m Director fees;

reviewed the proposed Executive remuneration policy 6— FY20; and

reviewed and approved mouo_BBmE of remuneration advisors Willis Towers Watson.

1.3 Advisors and other attendees

During the year, the Committee has been supported.by Louise Musgrove, Chief People Officer, and Roger Bennett, Head
of Company Secretariat. The Chief Executive Officer and Chief Financial Officer also attend Committee meetings on
occasion, at the request of the Committee; they are never preésent when their own remuneration is discussed. In carrying
out its responsibilities, the Committee is authorised to obtain the advice of external independent remuneration consultants
and.is solely ,mmuo:m_c_m for their appointment, retention and termination. During the year, the Committee has taken advice
from Willis Towers Watson (WTW), which advised on the design of the proposed FY20 qmac:mﬂm:o: policy, appropriate
measurement metrics and benchmarking of remuneration arrangements for the senior amgmmmam:ﬁ team. Total fees paid
to WTW were £55,000 in respect of advice provided to Sm Remuneration Committee in the <mm« charged on a time and.
materials basis.

The Committee considers WTW's advice independent and impartial, and is also satisfied that the members of the WTW
team do not have connections with-the Company that might impair their independence. The Committee considered the
potential for conflicts of interest and judged that there were appropriate mmﬂmmcmam against such conflicts. WTW is m
signatory of the Remuneration Consultants Group Code of Conduct. :

64 Amigo Holdings PLC Annual report and accounts 2019



Sectlon 1- Annual Report on the Remuneration Commrttee contmued

1.4 Executlve Director service contracts :
Contracts for Directors are designed to clearly lay out the responsibilities of the Directors to the Company, specmc areas
of expertnse required to be demonstrated and the terms of their contractual entitlement.

The service contracts for current and future Executive Directors provide for a notice period of six months, from the
Company or the individual. - .

Executive Directors’ service contracts allow for termination with contractual notice from the Company or termination by
payment in lieu of notice. Payment in lieu of notice is limited to base salary for the notice period. There is no contractual
entitlement to bonus or LTIP awards’in respect of the notice perlod Coples of service contracts are available for mspectlon
at the reglstered ‘office. -

1.4.2 Non-Executive Director letters of employment
Non- Executwe Director appointments are for three years subject to annual review and notice. All Drrectors are reqwred
to seek annual re-election by shareholders at the Company’s AGM. .

Non-Executives are not entitled to compensatlon in relallon to Ieavmg the Board of D|rectors Copies of service contracts
are available for inspection at the reglstered office.

1.4.3 Table detailing unexpired term of service contract for Directors at AGM re-election:

Months

Stephen Wilcke . ' . _ ' o . ‘ 12
Richard Price o . . o2
Roger Lovering - ' . ; L ) ’ - 12
Clare Salmon S : o ' 4 -2
Glen Crawford ' » . ' 0"
Nayan Kisnadwala o _ ' o - . 6

‘Note .
1 Glen Crawford has agreed to waive his contractual notice period.

1.5 Statement of consideration of employment conditions elsewhere in the Company. .
When making decisions in relatuon to-execltive pay the Committee takes into consideration pay and conditions across
the wider workforce. .

The annual bonus plan is extended to the! wider workforce. The performance measures and targets used at main Board
level are extended to bonuses.below Board The welghtmg of the measures may differ depending on the responsibilities

. of the mdwndual

It is intended that the LTIP will be extended to members of the senior management team below the Board

1.6 Statement of consideration of. shareholder views.

The Committee consulted with its largest shareholders prior to publication of the proposed remuneration policy. The Committee -
is interested in the views of all of its shareholders and intends to retain an open dialogue with shareholders on remuneration
issues. The Committee welcomes any feedback from our shareholders on remuneration matters.

1.7 Outsrde appointments

Amigo recognises that its Executive Directors may be invited to become non- executive directors of other companies.

Such non-executive duties can broaden experience and knowledge which can benefit Amigo. Subject to approval by

the Board, Executive Directors are allowed to accept non-executive appointments and retain the fees received, provided
that these appointments are not likely- to lead to conflicts of interest. Durlng the year no Executive Durector held an external
non-executive director role and accordmgly no fees.were recelved by Executive Directors in the year.

" Annual report and accounts 2019 Amigo HoldingsPLC = 65

asuewanob aresodion



Corporate governance

DIRECTORS’ REMUNERATION REPORT CONTINUED

Section 2: Annual Report on remuneration

2.4 Single total figure of re'muneration for Executive Directors (audited)

Glen Crawford . . - Simon Dighton®
- CEO

% change e Nayan Kisnadwala

) 201819 2017118 . . .201718 ) 2018/19 200718 2018/19

‘Base Salary' o £311,382 - £262,650 +18.6% £248,963 £87,500 £77.500

Bonus? » . £240,909 £150,000 - +60.6% £70,000 - . £77,500

Benefits? . _ - .£185 . £679 . 757% £17,490 £9,381 £9,049

-Pension® ‘ : £19627 - - £31669 -38% — - ©. £302

Profit share® . .~ : ' — ' — o — ° £623,383 — ' —
Share based payment® — — — .21,283,59'0 . — — .

. Total ' £572,083 £444,998 . £2243426 £96,881  £164,351

" Legacyshares® - £106,366.199 - — - -

Total - : £106,938282  £444998  —  £2243426-  £96881 . £164,351

This represents cash paid or receivable in respect of the period.

This is the total annual bonus in respect of the period. .

This represents the taxable value of all benefits paid or receivable in respect of the period including: use of properties, use of hotels, etc

This represents pension contributions paid by the Group on behalf of the individual, not inclusive of payments in lieu of pension.

This column relates to £623,383 of compensation generated from the profit share attnbutable to the early redemption of up to £80 million of the Company’s Bonds.
Simon Dighton resigned as a director of the Company on.31 January 2019.

Nayan Kisnadwala was appointed as a Director of the Company on 31 January 2019,

Represents profit on exercise of option to acquire 666,800 shares, see 2.6. :

Glen Crawford had previously subscribed for C Ordinary shares in the Company, the terms of which provrded for their conversion into 0.25p ordinary
shares as part of the iPO on a basis determined by reference to the IPO price. As a result of this conversion, Glen Crawford held 38,891,345 0.25p
ordinary shares immediately following the IPO. .

" 10 Simon Dighton became a director on 2 October 2017.

©O~NOOGDdWN = |

2.1.1 Chief Executive Officer relatlve pay :

The table below sets out the percentage change in base salary. and bonus for the CEO compared with the average percentage
change for employees. The taxable benefits for the year ended 31 March 2019 are due to be processed and filed by 6 July 2019
and therefore we are not able to include this data.

Annual percentage change from 201718

Salary Annual bonus
ceo S : L L +19% +61%
UK employees ' ' ' . +20% ‘ +165%

2.2 Pension (audited) . :
Pension payments represent contrrbutrons made either to defmed contribution pension schemes or-as a cash allowance.

2, 3 Bonus (audited) :

The bonus for Glen Crawford was calculated as 41.7% of his entitlement to bonus. The assessment.took into account financial
performance, people leadership and strategy. The bonus for Nayan Kisnadwala took into account his contribution to the
business over the two months since he became a Di_rector and represented 100% of the pro-rata opportunity in the period.

24 Apporntment terms for Nayan Klsnadwala

- Regular package

" Nayanwas appointed as Chief Financial Officer on an annual basic salary of £310,000. This was considered to be reasonable
in light of his experience in the consumer finance industry and general management credentials. Nayan was entitled to receive
a pension contribution of 5% of basic salary and standard benefits, in line with our remuneration policy {the “Policy”).

Nayan’s maximum annual bonus opportunity is 100% of salary, in line with the Policy, and this was pro-rated for the period of 2018/19
- that.he served. His annual bonus was deferred into Amigo shares for a period of three years. Nayan will also be eligible for
reimbursement of costs incurred by him for a period up to two years or until he relocates his family to Bournemouth, from London.
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Section 2: Annual Report on remuneration continued

2.5 Leaving arrangements for Simon Dighton (audited) . _
-Simon resigned from his role as Chief Financial Officer and Director on 31 January 2019. Slmon will remain as an employee-
until 30 June 2019 and wilt continue to receive his normal salary'and associated benefits, until his leaving date.

Simon was eligible for £70,000.(37% of his eligible bonus entitlement) in relation for his work as CFO for the period-until his

resignation on 31 January 2019. Following his resignation, Simon ceased to be eligible for any award under the IPO-related
bonus scheme although he participates in a special bonus arrangement reflecting his continuing contribution to ongoing

projects.which have the potentlal to enhance the Company'’s profitability. Under this arrangement, he was entitled to receive '

. cash payments totallung up to a theoretical maximum of £680,000, generated from the profit lmprovement generated by
the early redemption of the Company’s Bonds. Under the agreement he is entitled as at 31 March 2019 to receive payments
of £623,383. The payments of this amount will be made in stages over a period to 31 March 2020. Subsequent to the year
end, the amount due to Simon under the agreement mcreased by ¢.£56,000 to the maximum total of £680,000, which
represents c.10% of the benefit to the Company from this performance.

. 2.6 Share option agreement exercised during the year (audited)

- . ) - : © Fair value ber award *
201819 , : : : . Tk

Simon Dighton ~ ~ A o C £1,283,590

~ The charge to the income statement in 2019 for equity settled schemes was £1.4m inclusive of social security costs
(2018: £nil), as was the corresponding increase in equity. The share-based payment relates to a call-option agreement -
exercised by Slmon Dighton followmg the IPO in June 2018." . - .

Analysis of awards (audited) :

. - Number of Number of
. Date of grant Exercise date Exercise price ) .shares 2019" ) shares 2018
At 31 March 2019 o 13June 2018 4 July 2018 £0.83 666,800 —

1 The'number of shares disclosed assumes the ordinary share conversron discussed in note 19, was in place since the start of the penod This is
equivaient to an exercise price of £330 for 1,667 shares prlor to conversron

The weighted average exercise prices (WEAP) over the year were as follows:

. . - . Number of .
At1April 2018 . . . . shares’ WAEP (%)
Granted during the year I : 666,800 083
© Forfeited during the year o o ' — -
" - Exercised during the year ’ ' (666,800) 0.83
Lapsed during the year , 4 ‘ , . . —- -
Expired during the year . ' . . : — L -
At 31 March 2019 ‘ o R - o83

. 1 The number of shares disclosed assumes the ordinary share conversion, drscussed in note 19, was in place since the start of the period. This is

equivalent to an exercise pnce of £330 for 1 667 shares prior to converscon

. The fa|r value per award, calculated based on initial prlce of shares at the IPO in June 2018 in the year was as follows

Dale of grant Exercrse price ' Nominal value ' ) Fair value per award

 13June 2018 . ' - £0.83 © £025.  £275
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Corporate governance

_DIRECTORS’ REMUNERATION REPORT CONTINUED

Section 2: Annual Report on remuneration continued
2.7 Shareholdmg guidelines

 The Committee believes that it is important that Executlve Dlrectors interests are aligned with ‘those of our shareholders
Executive Directors are encouraged to acquire and retain shares with a value equal to 200% of their annual base satary.
The table below provndes the details of shares held by the Executlve Directors at the year end.

Glen Crawford

Nayan Kisnadwala

‘Shareholding guideline 200% 200%
Shareholding as at 31 March 2019 . 28,190,450 Nil
Current value (basedion share pr‘ic'eon 29 March 2019 £50,816,105 - Nil,
Current % of salary ' A 15,636% Nil

1 This being the last trading day of the financial year 2019. Mid price 180.26p per ordinary share of 0.25p in Amigo Holdings PLC.

These figures include those of their spouse or civil partner and infant children, or SIepchild‘ren,Aas required by section 822
of the Companies Act 2006. There were' no changes in these beneficial interests between 31 March 2019 and 24 May 2019.

Director Class of share 2019 " 2018
‘ 'Gle‘n Crawford Ordinary shar‘eis of 0.25p each A 28,190,450 - N/a
' .C ordinary shares of £1 éach ) "N/a 97,500

Simon Dighton' Ordinary shares of 0.25p each - 243,304 N/a
Nayan Kisnadwala Ordinary shares of 0.25p each Nil Nit

1 Simon Dighton resigned as a diréctor on 31 January 2019.

2.8 Loss of office payrﬁents (audited) _
No loss of office payment was made to a Director during the year. Simon Dighton is due a loss of office payment
of £30,000 which will be payable following his termination date on 30 June 2019. .

‘2.9 Payments to former directors (audited)

No payments were made to former Directors during the year.

_2-.10 Single total figure of remuneration for Non-Executive Directors
Non-Executive Director single figure comparison (arudited)

2018/19 Stephan Wilcke Richard Price Roger Lovering James Benamor Clare Salmon?
" Fees' © £75000 £51,471 £53,542 - £23,427
Bonus — — — - -
Benefits — — — - —
Pension ) — — — — =
Total £75,000 £51,47 £53,542 — £23,427
Legacy shares? | ' £44.914,497 ' £1,209,500 £1,209,500 — -
Total £44,989,497 - £€1,260,971 £1,263,042 - — £23.427
201718 Stephan Wﬁilckle. Richard Price kdger Lovering. ’ Jéhes Bene;mor
Fees' £75,000 £47,500 £47,500 =
Bonus - - = —
Benefits — - — —
Pension — — - —
Total £75,000 £47,500 £47,500 -

1 This repres’enfs cash paid or receivable in respect of the period.

2 Clare Salimon was appointed as a Director of the Company on 8 November 2018. . .

3 Stephan Wilcke, Roger Lovering and Richard Price had previously subscribed for C and D Ordmary shares in the Company, the terms of which provided .
for their conversion into 0.25p ordinary shares as part of the IPO on a basis determined by reference to the IPO price. As a result of this conversion,

" Stephan Wilcke, Roger Lovering and Richard Price held 16,493,879, 460,000 and 460,000 ordinary shares respectively immediately following the I1PO.
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: Sectien 2: Annual Report on remuneration continLjed.

211 Non- Executlve Director shareholdmg (audited)
Non-Executive Directors are not required to own shares in the Company The table below prowdes the details of shares
held by the Non:Executive Directors at the year end.

Director " Class of share . ‘ g : ’ : 2019 2018'
" Stephan Wilcke Ordinary share of O.j25p each‘ : . ’ 11,955,613 " N/A
) - Bordinary share of £1.24 each - : : ) L N/A 41,000
_ D ordinary share of £1.00-each . » ' : N/A 599
' Roger Lovering Ordinary share of 0.25p each. = =~ - o R 333,431 N/A
o : D ordinary share of £1.00 each ~ ° ) S . - NA 1150
Richard Price - Ordinary share of 0.25p each o . 333431 -~ N/A
- D ordinary share of £1.00 each . T N/A - 1150

James Benamor? Ordinary share of 0.25p each ‘ a ’ ' 291,646,884 N/A-
‘ A ordinary share of £1.00 each . T oo T N/A 803,574
‘ . D ordinary share of £1.00 each S N/A 14,000
Claré Salmon Ordinary share of 0.25p each - . . ~ Nil . N/A

1 Shareholding in Amigo Holdings Limited, prior to the IPO. See note 21 for details of the share split as part-of the IPO process.
T2 ‘James Benamor holds his shares through Richmond Group Ltd. He resigned as a director on 30 September 2018.

These figures include those of their spouses, civil partners and infant children, or stepchildren, as required by sectnon 822
of the Companies 'Act 2006. There was no change in these beneficial interests between 31 March 2019 and 24 May 2019.
Non-Executive Dlrectors do not have a shareholdlng guideline but they are encouraged to buy shares in the Company.

212 Performance graph and table

The chart below tracks the hypothetical return on a £100 investment in Amlgo Holdings PLC made on. I|st|ng in June 2018
and measured as of 31 March 2019. TSR has been measured against the FTSE 250 exclud:ng Investment Trusts and the
FTSE 350 excluding Investment Trusts as the Company is a constituent of both Indices. :

€10,

€100

£90
£80
70
£60

€50

€40
. 28 June 2018 {IPO) . . - . 31 March 2019 (YE)

— Amigo Holdings'PLC = FTSE 250 excluding Investment Trusts = FTSE 350 excluding Investment Trusts

213 The table below sets out the CEO’s total remuneratlon and mcentlve plan outcomes for the
N financial year to 31 March 2019 :

Totaj single figure ~
of remuneration . : R .
excluding value of Total single figure Annual bonus outturn . LTIP outturn

Year . CEO : legacy shares -of remuneration as 3 % of maximum' as a.% of maximum
£ 2018119 . Glen Crawford £572,083 £106,938,282 - 0.7% | O N/A

1 Since IPO.
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- Corporate governance

DIRECTORS’ REMUNERATION REPORT CONTINUED

t._Sectron 2: Annual Report on remuneration contrnued

214 Statement of |mplementatron of remuneration pollcy in 2019/20 :
The table below sets out the detarl of how we propose to implement the executive remuneration policy in 2019/20

Unless otherwise stated the |mplementatlon of each element will be in Irne wrth the polrcy

Element

.-" Base salary

’ .Summary of policy implementation in-2019/20

Outgoing CEO: £334,750"
Incoming CEO: TBA?
CFO: £319,300

Annual bonus

Maximum:
Outgorng CEO: 200% of- salary

. Incomrng CEO: TBA-and subject to approval of the Remun-e‘rat.ion Policy
- CFO:100% of salary S

‘Performance measures and weightings: -

+ 50% Group-financial

* 25% Group customer,'people‘and culture

* 15% Group strategic '
* 10% individual

Bonus pay-outs will be subject to satrsfactory Company and regulatory performance over the
period. Targets will be disclosed retrospectively.

Long-term Maximum -
incentive + Outgoing CEO: N/A
* Incoming CEO: TBA and subject to approval of the RemUnerati_oh Policy
' + CFO:110% of salary .
Performance measures and weightings:
Measure . . Weighting Target range
EPS growth p.a. . 50% . 8%-16% growth p.a.
Relative TSR vs FTSE 250 excluding ITs  25% . Median to upper quartile of the peer group °
Absolute TSR ‘ . 25% © 6%—12% growth p.a.
All measures will vest on a strarght line basis from threshold (25% of maxrmum) to. maxrmum
{100% of maxrmum) - '
‘Pensien 5% defined contribution pension and/or cash in lieu.
Note

1t Arise of 3% in base salary for the year. All employees who had passed probatron received a minimum of a 3% rise with effect from the annual review date of 1/4/19.
2 Hamish Paton agreed to the commitment that his CEO compensatron would be fmalrsed following the approval of the proposed Remduneration Policy to

be agreed at the AGM.
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Sectlon 2: Annual Report on remuneratlon contlnued
2 14 Statement of lmplementatlon of remuneration pollcy in 2019/20 contlnued

Element Summary of policy implementation in 2019/20

Benefits Private medical insur’énce (individual and family), life insurance {death in service) of 4x basic salary,
Co critical illness cover for £100,000 and income protection, in event of incapacity up to 66% of base

salary, after 13 weeks for the Iesser of five years or state statutory pension age.

The CFO is also in receipt of a two -year.relocation allowance which.ceases at the end of 2020/21

£29,400 of this allowance relates to 2019/20.

Other key polrcy features: Shareholdlng guudelmes and post—exut shareholdmg requurements will operate in 2019/20

as per the proposed remuneration pO|le

2 15 The table below sets out the detall of how we propose to remunerate the Non- Executlve

Dlrectors in 2019/20

NED fees .+ Non-executive Chairman:  £75,000
- Basicfee: £45,000

- Senior IndependentDlrectorfee £5,000
‘ + Audit Committee Chair: - £12,soo ‘

* Remuneration Committee Chalr ‘:‘.12,500

+ Risk Committee Chair: . £12,500

2.16 Relative |mportance of the spend on employee pay

. The table below shows the Company s total employee remuneration (including the Dlrectors) compared to distributions to

. shareholders and profit before tax for the year under review and the prior year

’ Year to 31 March

2019

Total employee costs . C ’ " £13.6m
Distributions to shareholders . ' L : R £8.9m

"~ Profitbefore tax ' C £111.0m
" Total employee cost as % of profit before tax ‘ ' S 12.25%

" Average headcount : : : ' 303

.‘Average Profltbeforetaxperemployee I o _ £366,337

Year to 31 March
: 2018 |

£98m

£0.0m
£66.1m
14.83%
264
£250,379
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Corporate governance -
DIRECTORS’ REMUNERATION REPORT CONTINUED

Section 3- Remuneration policy for 2019/20 |

3.1 Future policy table for Exécutive Directors

Element

Salary'

Increases may be made above thls levelin exceptlonal circumstances, such as

Summary of remuneration policy

Operation
Base-salaries are set takmg into account:

. The individual’s skills, experience and current remuneration package

* The size and scope of the role
* Salary and total remuneration levels at similar s‘ized companies
* Remuneration of other Executives and Group employees

Salary increases will generally be effective from 1 April. .

‘Opportunlty

There is no set maximum salary;, however increases will generally bein Ilne with or below the
average salary increase awarded to employees.

.

* Where an mdlvudual is brought in on a lower salary with the intention of i mcreasmg the salary level
gradually dependent on performance in the role

. There is a material increase i the size and scope of the role '

. Market practice has evolved to mean that the salary is no longer con51dered to be competltlve

Performance assessment

Personal performance will be taken into account when considering base salary increases.

Annual bonus

)

Operation
Performance is assessed OVer one year

100% of the annual bonus will be deferred into company shares for three years untrl the shareholdlng
guideline of 200% has been met. Once the shareholdmg guideline has been.met, only 50% of.the
annual bonus will be deferred into shares for three years with the other 50% paid in cash followmg
the year end

Opportunity

Maximum bonus:

. - The ongoing maxumum annual bonus pohcy will be limited to 150% of base salary excludlng

the currenl CEO
* Existing CEO: 200% of base salary

Threshold bonus will pay out from 25% of maX|mum On-target bonus will pay out at 50% of maximum.

Performance assessment
Performance measures, weightings and targets \ will be set annually Atleast.50% ofthe bonus will.
be based on financia! performance measures. :

. The Committee retains discretion to reduce pay—outs (including to nil) based on an assessment

of regulatory conduct and general Company performance over the performance period.

‘ Clawback an.d malus conditions apply.
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~ Section 3 — Remuneration policy for 2019/20 continued

3.1 Future policy table for Executive Directors continued '

Element

‘Long-term
incentive

' Summary of remuneration policy

_Operation

Annual awards of performance shares

: Performance period of three years wrth a two year post-vesting holding perrod

Opportunity

Maximum ongoing award:
* 200% of salary, excluding the current CEO

The éxceptional award limit is 250% of salary. This may be- used in one- off exceptional crrcumstances
such as the year in whlch a new Executive is recruited, if the Committee considers |t necessary.

The LTIP will vest at 25% of maximum for threshold performance.

Performance assessment :
Performance measures, welghtlngs and targets are set annually At least 70% of the LTIP will be
based on flnancnal and TSR measures.

The Committee retains discretion to reduce vestlng {including to nul) based on an assessment

- of regulatory conduct and general Company performance over the performance period.

Clawback and malus conditions apply. '

AII-emp]oyee

To the extent that an all-employee share plan is operated during the life'of the policy,

share plans Executive Directors would be eligible to participate on the same terms as other employees.
Pension Operation » :
Defined contribution scheme or cash award at the Committee’s discretion.
Opportumty
Pension contributions aligned to majority of wider UK workforce, which is currently at 5% of base
salary, and/or cash in lieu in event of contribution in excess of agreed HMRC contribution rates or
" Lifetime Allowance agreements reached
" Operation

‘ Benefits

. There is no limit to the value; of benefrts provrded The value is dependent on the cost to the

Benefits are determined by taking into account the circumstances of the individual and benefits
provided to the rest of the executive team and the wider Group.

The Commlttee retains the discretion to add or remove benefits from the current benefits
in operation as it considers appropnate (e g.to |nc|ude relocatlon payments).

Opportumty

o

Company of providing the benefit.

Shareholding
guidelines

200% of base salary to be accumulated over a five year period.

Post-ei(it
shareholding
requirement

One year post-cessation shareholding requirement of up to 200% of salary for all Executive Directors.
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Corporate governance

DIRECTORS' REMUNERATION REPORT CONTINUED

Section 3 — Remuheration policy for 2019/20 continued

3.1 Future policy table for Executive Drrectors contrnued

Notes to the policy table :
Each year the Committee grves careful consideration to the performance metrics that should apply to mcentrves

*- For the annual bonus the Commrttee considers that 8 combination of Group financial; customer, people and culture ,
Group strategic; and individual measures is most approprlate for assessing performance over the short to medium term.
The Committee will take into account poor behaviours inadvertently caused by performance metrics in relation to ESG activities.

*. For the LTIP, the Committee considers that 8 combination of financial and total shareholder return metrics provide the
optimum balance to assess the long-term financial performance of the Group and growth in shareholder returns on an
absolute and relative basis. -

The Committee reserves the right to be able to amend, mtroduce and/or remove mcentrve plan performance measures
for future awards each year as it considers appropriate. . :

The Remuneration Policy will be effective from the date of the. AGM, if the policy is approved.

3.2 Recrultment policy
We have set out below a summary of the remuneratlon policy as it relates to new Executive Directors:

Element Summary of recruitment polrcy
Salary . Base salary will be'set in line with the remuneration policy.
Annual bonus Annual bonus quantum and performance measures will generally will be line with the ongoing

remuneration policy as implemented for other executives during the year. However, the Committee
reserves the right to vary the performance measures and targets for the year.of recruitment if it
considers appropriate.(e.g. where a large portion of the year has already elapsed), subject to at
least 50% of the bonus being subject to financial performance. C

The annual bonus maximum will generally reflect the ongoing policy for current Executives.
.The annual bonus maximum for a new Executive shall not exceed 150% of base salary. -

Long-term LT award quantum performance measures and targets will be line with the ongoing remuneratron .
-incentive . policy as implemented for other Executives durrng the year. - - - .- em———— e

The LTIP award maximum for new Executrves will generally reflect the ongoing policy for current
Executives. The Committee may award an exceptional LTIP of up to 250% of base salary on
recruitment if it considers this is necessary.

Incentive maxima  The total incentive maxima for the year of recruitment is 400% of base salary. Thrs limit excludes
' buy:out awards. .

Buy-out awards ' The Committee retains discretion to buy out awards forfeited by Executlves on departure from their
: previous role.

Buy-out awards will be-made on a similar basis to those forfeited, taking into account performance
likely to.be achieved, the proportion of the performance period remaining and the form-of award.

Where possibte buy-out awards will be made using existing incentive plans; however, the Committee
may use thé Listing Rules exemption 9.4.2 in order to make a buy-out award on recruitment.

Pension . Pension will be in line with the remuneration policy.

_Béne_fits Benefits will be'in line with the remuneratron policy. Additional benefits may be offered for new
- Executives, such as relocation benefits.
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Section 3 — Remuneration policy for 2b19/20 continued

3.3 Leaver policy :
We have set out'below a summary of the remuneration polucy asit relates to executive dlrectors Ieavmg the Board:

Element Summary of leaver policy

Salary The Company may terminate employment by providing payment in lieu of notlce of base salary
as per contractual terms (six months).

Any new Executive Director contracts shall strpulate that payments in lieu of notice be subJect
to mitigation. . .

Annualbonus ©  Bonus for year of cessation
: Executives may at the discretion of the Committee be ellglble for a bonus for the year of cessation.
" Any bonus would be pro-rated for time and subject to performance assessment. .

Good leavers: death, ill health or disability (as determined by the Committee) sale of the employing
company and any other reason at the dlscretlon of the Committee. i .

Deferred bonus awards

Unvested deferred awards will lapse unless the Executive is a good leaver. For good leavers (see definitions
above), awards will generally continue and vest at the-normal time. The Committee has the discretion to
allow earlier vesting where it considers this is appropriate for example in cases of death, ill health, disability.

On a takeover, change of control or other corporate reorganisation awards will generally vest early
or be exchanged for new awards.

Long-term ' Unvested LTIP awards will lapse unless the Executive is a good leaver.

incentive Good leavers: death, ill health or disability (as’ determined by the Committee), sale of the employmg

company and any other reason at the discretion of the Committee.

For good leavers, awards will continue and vest at thé normal time subject to an assessment of.
performance to the end of the performance period; time-pro-rated for the proportion of the
performance period that has elapsed on cessation. ‘

The Committee may allow awards to vest earlier in cases of death ill health retirement or disability.
Where vesting is before the end of the performance period, an assessment of performance to the
date of testing will be taken by the Commlttee

Ona takeover change of control 6r other corporate reorganisation awards will generally vest early
subJect to pro-rating for the time elapsed and be assessed for performance

For vested awards that are subject to a holding period, the awards will continue and be released
at the normial time. The Committee has the discretion to allow earlier release in cases of death,

ill health or disability. Awards would generally be released early in the event of a takeover, change
of contro! or.other corporate reorganisation.

Pension . Not included in payment in lieu o_f notice.

Benefits ~ . Notincluded in payment in lieu of notice.

‘3.4 Comparison-of remuneration structure at IPO and the proposed remuneratlon policy
" Key changes:

. Alignment to listed company market practice including'

Introductlon of.a Long Term Incentive Plan wrth two year holding penod in order to reward and incentivise sustamable

long-term growth and shareholder-returns; )
~ Introduction of shareholdrng guidelines and post-cessation shareholding requirements; and

" - Deferral of 100% of the annual bonus into company shares for three years until the shareholding gurdellne of. 200% has
been met. Once the shareholding guideline has been met, only 50% of the annual bonus will be deferred mto shares
for 3 years with the other 50% paid in cash following the year end. .

. Adjustment to overall incentive opportunity towards market levels in order to attract: and retain a talented new executrve team
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Corporate governance

'DIRECTORS’ REMUNERATION REPORT CONTINUED

Section 3 - -Rerrt.unera_tion policy for 2019/20 continued

3.5 Future policy table for Non-Executive Directors

Summary of rémuneration poiicy for Non-Executives

Operatlon A
. Non-Executive Directors receive & basic fee for their Board services.

Additional fees are paid in relation to additional responsibilities including:

* The role of Senior Independent Director. 4

+ Chairing the Audit, Remuneration and Risk Committees. )

The Company. Chairman receives a separate fee for this role (inclusive).

The fee for the Chairman is set by the Remuneration Committee excludlng the Chaurman Fees for Non- Executlve
Directors are set by the CEO and Chairman.. :

Fees are reviewed annually. As noted in the IPO prospectus, the Non- Executive Directors remuneration (excluding the
Chairman’s remuneration) was reviewed by the Chairman and CEQ prior to the recruitment of Clare Salmon as a new
Non-Executive Director.

Expenses incurred in the course of duties may be reimbursed by the Company.

Opportunity ‘

* Current fee levels are set out in the Annual Report on Remuneration.

* Non-Executive Director fees are set taking into a‘ccount_market practice levels.

* The fee of the Chairman is set taking into ‘accouht the individual’s circumstances, skills and experience.
. ADirector fees are limited to an aggregate of £1,000,000 in the 'Company"s Articles of Association.

Performance assessment
< N/A

.3.6 lllustration of appllcatlon of remuneratlon pollcy

Chief Financial Officer - Nayan Kisnadwala

£1,000,000 £1010k
£800,000 : . .
- £680K 35% ‘ eaneiti ‘ :
P - In light of the CEO transition and arrangements for the
£600000 1 ©| 28% incoming CEO which are yet to be confirmed it is not possible
: . : 31%
£400,000 |’ £344k 23% to provide an illustration ofthe future policy for the CEO
. this year
£200,000 100% | - 49% o 3e%
£0 -
Minimum . Target Maximum

[ Fixedpay [J Short-term incentive [ Long-term incentive
Assumptions used in illistrations of policy:

CFO - Nayan Kisnadwa!a

~ Fixed pay Salary £319,300

Benefits: 4 x Life cover, Private Medlcal & Cntlcal iliness
Pension: 5% of salary

‘ Annual bonus Minimum: N/A

Target: 50% of maximum
Maximum: 100% of salary

Long-term . Minimum: N/A
incentive . " Target: 50% of maximum
: Maximum: 110% of salary
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_DIRECTORS’ REPORT

Directors’ report

The Directors present their report and audlted accounts for
the year ended 31.March 2019. :

Additional dlsclosures :

The Strategic Report is a requirement of the UK Companles
Act 2006 and can be found on pages 1to 42 of this

Annual Report.

The Company has chosen, in accordance with section

. 414C(M) of the Companies Act 20086, to include details

of the following matter in its-Strategic Report that would -
otherwise be disclosed in thls Directors’ Report

Detail : . Page

" Likely future dev'elopments in the business 12-17

The Company is required to disclose certain information under
Listing Rule 9.8.4R in the Directors’ Report,-or advise where
such relevant information is contained. Information required
to be disclosed by the Listing Rules, and which.is not included
in this Directors’ Report, can be located as follows: -

Lustung Rule Detail ’ Page
LR 9.8.4R Employee engagement 39-42
LR 9.8.4R (1) Capitalised interest 103
LR 9.8.4R (4) Long-term incentive . ’ 70 .
schemes .
LR 9.8.4R(10) and (1) Related party contracts - 17

Other information that is relevant to this report, and which-is
also incorporated by reference, can be located as follows:

Detail ) Page
Going Concern and Viability Statement . 35
Governance 43-82

Credit, market and liquidity risks 31-34

Corporate details

The Company was incorporated and reglstered in England
and Wales on 24 February 2016 as a private company
limited by shares under the Companies Act 2006 with the
- name Amigo Holdings Limited and with the registered
number 10024479,

On 8 June 2018, the Cornpany re-registered as a public
company under the name Amigo Holdings PLC.

The Company has a Premium Listing on the London Stock
Exchange Main Market for listed securities (LON:AMGO)
andis a constituent member of the FTSE 250 Index.

The principal activity of the Company is to act as a holding

company for the Amigo Loans Group of companies. .

'Disclaimer -

The purpose of this Annual Report is to provnde information
to the members of the Company and it has been prepared

_for, and only for, the members of the Company as a body

and no other persons. The Company, its Directors and

" employees, agents and advisors do not accépt or assume -

responsibility to any other person to whom this document
is shown or into whose hands it may come and any such
responsibility or liability is expressly disclaimed.

~A cautionary statement in respect of forward- Iooking

statements contained in this Annual Report is set out

_on the msnde front cover.

Results and dividends

The results for the year are set out in the. funanaal

. statements on pages 89 to 119.

The Company paid a half year dividend of 1.87p per share

“in November 2018. The Board has recommended a final
- dividend of 7.45p per share, making a total dividend for the
. year of 9.32p per share. Subject to shareholders’ approval,

the final dividend will be paid to those shareholders on the’
Company’s share register on 19 July 2019 with payment
being made on 31 July 2019.

Dividend policy -

The Directors have adopted a progressive dividend policy
that focuses on providing increasing returns to shareholders,
while also ensuring that the Group retains the flexibility to
continue to deploy capital towards profitable growth. In the
short to:medium term, the Directors expect to maintain
dividend payments of at least 50% of retained profit. The
Directors intend that the Company will pay an interim dividend

.in respect of each financial year in the approximate

proportions of bne-third and two-thirds respectively, of the
total annual expected dividend (if any).

Events since the balance sheet date

To date, the Company has repurchased £105m of its 7.625%
senior secured notes due in 2024 in the open market (£80m
during the financial year and £25m post year end), thereby
reducing the Company’s average cost of capital going
forward and providing greater balance sheet flexibility.
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Corporate governance

DIRECTORS’ REPORT CONTINUED

Directors

The names and bnographlcal details ofthe current Directors

and the Board Committees of which they are members are

set out on pages 44 and 45. It was announced on 24 April

2019 that Hamish Paton would succeed Glen Crawford as a

. Director and CEO following FCA authorisation {which is
expected to be granted before the end of July 2019).

In respect of the period between 31 March 2018
and 6 June 2019, the following persons were Directors
_of the Company: -

Name . Role Appointment date
Stephan Wilcke Independent .- - 20 April 2016
) Chairman

Glen Paul Crawford
Officer

Chief Financial
Officer

Nayan Vithaldas
Kisnadwala

31January 2019

Roger Vincent Lovenng Senior
Independent
Non-Executive
Director -

20 April 2016

Independent
Non-Executive
Director

Richard Stanley Price 20 April 2016

' Independent
‘Non-Executive
Director

Clare Leslie Salmon 8 November 2018

Non-Executive

James Rachid Benamor’
o Director _

Chief Fmanoal

Simon Gerald Dighton?
' Officer

1 Resigned as a Director on 30 September 2018..
2 Resigned as a Director on 31 January 2019

The Service Agreements of the current Executlve Directors

and the Letters of Appointments of the Non-Executive
Directors are available for inspection at the Company’s
registered office.

Appointment and removal of directors

The appointment and removal of Directors is governed by
the Company’s Articles of Association, the UK Corporate
Governance Code, the Companies Act 2006 and related
legislation. There is no maximum number of Directors who
can serve on the Board, but the number of Directors cannot
‘be less than two.

Directors may be appointed by or'dinary resolution of the
shareholders or by the Board. The Company may from time
to time by ordinary resolution appoint 8 person who is willing

to act to be a Director either to fill a casual vacancy or as an-

additional Director. The Board may appoint a Director to either

- fill a casual vacancy-or.as an addition to the Board. If the

" Director is appointed by the Board, the Director will hold

- office until the next Annual General Meeting and shall then
be eligible for re-appointmeni‘at that meeting:

Chief Executive 24 February 2016,

20 April 2016 |

2 October 2017

In accordance with the UK Corporate Governance Code,
each of the Directors being eligible will offer themselves for
election at this year's AGM. The Company may by ordinary
resolution, of which special notice has been given, remove
any D.irect‘or before their expiry of their period of office and
may, subject to the Articles of Association, by ordinary
resolution appoint another person who is W|II|ng to act -

as a Director in their place.

For so long as the Company has a controlling sharehoilder, :
any election or re-election of any Director determined by

. the Company to be independent under the UK Corporate

Governance Code must be approved by separate majority
resolutions of the shareholders of the Company and
shareholders entitled to vote on the election of Directors

-who are not a controlllng shareholder.

. Artncles of Association

The Articles of Association of the Company were ado'pted
by special resolution on 28 June 2018."

Any amendment to the Articles of Association may be made
in accordance with the provisions of the Companies , Act 2006,
by way of special resolutlon

Powersof Directors

The'powers of the Directors are described in the formal
schedule of matters reserved for the Board which is available
on request from the Company Secretary and are summarised
in the Corporate Governance Report on pages 48 to 53.

Directors’ interests

Save as disclosed in the Director’s Remuneration Report, . -
none of the Directors, nor any person connected with them,
has any interest in the share or loan capital of the Company< .
or any of its subsidiaries.

At no time during the year ended 31 March 2019 did-any .
Director hold a material interest, directly or mdurectly in any
contract of significance with the Company or any sub51d|ary
undertaking other than the Executive Directors in relation
to their Service Agreements.

In connection witn the reorganisation of the Group prior
to the IPO, Richmond Group Limited, Stephan Wilcke and

" Glen Crawford each held shareholder loan notes which

were converted to shares on admission.

. As disclosed on page 44, Roger.Lovering is a8 non-executive

director of Shawbrook-Group plc. Shawbrook Bank Limited,
part of the. Shawbrook group, was one of the original lenders
under the revolving credit facility and Roger Lovering has
declared the nature and extent of his interest in matters
relating to the revolving credit facility-in accordance with
the requirements of Section 177 of the Companies Act 2006

‘and the Avrticles of Association. Roger Lovenng abstains

from voting on such matters.
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" Director’s indemnities and insurance

The Directors hay’e the benefit of a qualifying third-party
indemnity from the Company in the Company'’s Articles
of Association (the terms of which are in accordance with
the Companies Act 2006). The Company has in place
appropriate directors’ and officers’ liability insurance.

Share capltal .

The Company has share capctal which is dlwded into
ordinary shares of nominal value of 0.25p each all ranking
pari passu. At 31 March 2019, there were 475,333,760 shares
inissue fully'paid. The Company also has 41,000 deferred
nil-value ordinary shares which will be cancelled for nil value.

Sharéholder voting rights, the restrictions on

voting rights and the restrlctlons on the transfer

of shares

All of the issued and outstandlng ordinary shares of the )
Company have equal voting rights with one vote per share.
The deferred ordinary shares have no voting'rights.

Pursuant to an underwriting agreement entered into between

the Company, certain Directors, the Richmond Group Limited, -

(i) J.P.Morgan Securities plc, (i) RBC Europe Limited and (iii)
Macquarie Capital (Europe) Limited (each as underwriters),
Glen Crawford, Stephan Wilcke, Nicholas Beal and certain
employees of the Comipany (the “Selling Shareholders”) are
‘restricted from the sale or transfer of their shares until the
-expiry of a 365 day lock-up period on 4 July 2019. 4

Richmond Group Limited was subject to a lock-in over its
entire shareholding for a period of six months. This fock-in
lapsed on 4 January 2019. For a period of three years
following the date of admission; the Selling Shareholders
‘(excluding Richmond Group lelted) are restricted from
transferring their shares without the consent of the Company,

save that after the first anniversary of the date of admission,

. the Selling Shareholders may elect to transfer up to one-third
of their shares by notifying the Company in writing.-On any
time after the second anniversary, the Selling Shareholders
may elect to transfer in aggregate: (i) up to one-third of
their shares; and (i) any of the one-third shares permitted
to be but not transferred on or at any time after the first
anniversary of the date of admission, in each case, by
notifying the Company in writing. On the third anniversary
of admission, all restrictions on remaining Selling

. Sharehoiders lapse. .

The Directors are not aware of any other agreements
between holders of the Company’s shares that may result in
_restrictions on the transfer of securities or on voting rights.

" Glen Crawford

Substantial shareholders

,As,ét 31 March 2019, the Company has been notified under
" the Disclosure and Transparency Rules {DTR 5) of the following

holdings of voting rights in its issued share capital:

Shareholders holding 3% or more of the
Company’s issued share capital -

Percentage of
total voting rights

attaching to
. * Number of issued share
Shareholder name ordinary shares capital
Richmond Group Limited 291,646,884 61.36%
Various funds managed" B o .
by invesco Ltd 46,528,676 9.79%
Various funds managed
. by Woodford Investment :
Management Ltd 45,128,877 9.49%
28,190,450 5.93% .

On 6 June2019, the Company was notified by Woodford
Investment Management Ltd that its cumulative interest '
in shares of the Company was 26,484,967 ordmary
shares (5 57%).

Relationship with -Richmond Group Limited

In advance of the IPO, the Company entered into a relationship

agreement with its most significant shareholder to ensure that
the Company is capable of operating and making decisions
independently and for the benefit of shareholders as a whole.

On 29 June 2018, the Company entered into a relationship
agreement with Richmond Group Limited, a company controlled
by James Benamor (the founder of the business) and certain
Directors, senior managers and employees (the “Relationship
Agreement”). Pursuant to the terms of the Relationship
Agreement, amongst other things, Richmond Group Limited
has undertaken not to operate in the guarantor loan sector.
in the UK and/or Ireland or offer products or sefvices which

‘compete with such products orservices as are offered or

marketed by the Group. * . .
Additionally, Richmond Group Limited is entitled to appoint;

" one natural person to be a Non-Executive Director of the

Company for so-long as it and/or its associates hold in

. aggregate 10% or more of the voting rights attaching to

the issued share capital of the Company; and an additional
natural person to be a Non-Executive Director for so Iong
as Richmond Group Limited and/or its associates hold 30%
or more of the voting rights attaching to the issued share

‘capital of the Company.

The Board confirms that throughout the period, the

" Company has complied with its |ndependence prOV|5|ons

of the Relationship Agreement.

As far as the Company is aware, Richmond Group Limited

_and its respective associates have complied with the

Relationship Agreement’s independence provisions.
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DIRECTORS’ REPORT CONTINUED

Relatlonshlp with Richmond Group Limited
continued

As far as the Company is aware, Rlchmond Group Limited
has procured the compliance of non-signing controlling
shareholders with the Relationship Agreement's
independence provisions.

In December 2018, Amigo Management Services Ltd

and Richmond Group Limited entered into an arm’s length

services agreement under which Amigo employees are,

able to use certain cars'and properties owned by
Richmond Group lelted

Restriction on the transfer of shares -

Save as outlined above, there are no specific restrictions on -
the transfer of the Company’s shares, although pursuant o the”

Articles of Association the Board may refuse to register any

transfer of shares which is'not a fully paid share provided. ™

that such discretion may not be exercised in a way which the
Financial Conduct Authority or the London Stock Exchange

regards as preventing dealings in the shares of the relevant .

‘class or classes from taking place on an open and proper basis.

The Board may also refuse.to register a transfer where the '

instrument of transfer is: (i) in favour of more than four persons

jointly; (ii) not left at the registered office of the Company,

or at such other place as the Board may from time to time
determine, accompanied by the certificate(s) of the shares -
to which the instrument relates and such other evidence as
the'_Directors may reasonably require to show the right of
the transferor to make the transfer; and (jii) the instrument-
of transfer is in respect of more than one class of share.

In addition, pursuant to the Listing Rules of the Financial

. Conduct Authority, the Directors of the Company and .
persons discharging managerial responsibility are required
to obtain prior approval from the Company to deal in the
Company's securities, and are prohibited from dealing
during close periods.

Voting rights :

On a poll, votes may be given-personally or by proxy. Subject
to any rights or réstrictions attached to any class or classes
of shares and to any other provisions.of the Articles of
Association: if'a vote is taken on a show of hands, every

. member or proxy‘presen‘t,in person shall have one vote; and
if a vote is taken on a poll, every member present in-person
or by prdxy shall have one vote for each share held by him.

~’All resolutions put to the members at electronic general
meetings will be voted on by a poll. All resolutions put to the
meémbers at a physical general meeéting will be voted on a
show of hands unless a poll is demanded: by the Chairman
of the meeting; or by at least five members present in person
or by proxy and having the right to vote on the resolution; or

by any member or members présent in person or by proxy and .

.representing not less than one-tenth of the total voting rights
of all the members having-the right to vote on the resolution;
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or by a member or members presentin person or by proxy

. holdmg shares in the Company conferring a right to vote on

the resolution being shares on which an aggregate sum has
been paid up equal to not less than one- -tenth of the total
sum paid.up on all shares conferring that right.

Authority to purchase its own shares

. The Company.is permitted pursuant to the terms of its

Articles of Association to purchase its own shares subject
to sharéholder approval. At a general meeting on 28 June -
2018, the Company was-authorised by shareholders to
make market purchases of up to 10% of its ordinary shares.

. This authority will expire at the end of the AGM to be held

on 12 July 2019. The Company did not repurchase any

_of its shares during the financial year 2018/2019.

Authority to issue shares

The Company is permitted pursuant to the terms of its
Articles of Assaciation to allot, grant options over, offer or
otherwise deal with or dispose of shares in the Company
to such persons at such times and generally on such terms

. and condmons as they may determine.

. At a general meetlng_ on 28 June 2018, the Company was

given .authority to allot shares in the Company and to grant
rights to subsecribe for or to convert any securlty into shares
in the Company :

' (i) uptoan aggregaté nominal amount of £396,111 (such

amount to be reduced by'the nominal amount of any
shares in the Company or rights to subscribe for or convert
any security into shares in the-Company granted under
sub-paragraph (i) below in excess of such sum); and

(i) comprising equity securities (as definéd in section 560(1)
of the United Kingdom Companies Act 2006) up to an
aggregate nominal amount of £792,222 (such amount
to be reduced by any allotments of any shares'in the
Company or grants of rights to subscribe for or convert
any security into shares in the Company made under
sub-paragraph (i) above) in connection with an offer
by way. of a rights issue. ‘

This authority will expire atthe end of the AGM to be held
on 12 July 2019. The Company did not allot any new shares
follownng its IPO.

Employee participation in share schemes .

- As part of our total reward package the Company is,

subject to shareholder approval, looking to implement a
Company-wide Share Incentive Plan (SIP)and a Save as - -
You Earn scheme (SAYE). See the AGM Notice of Meeting
on the Amigo plc website for more details.



Going concern

As described on page 36, the Directors have reviewed
the projected cash flow and other relevant information
and have a reasonable expectation that the Group has
adequate resources to continue in operational existence
" for the foreseeable future. For this reason, the Directors
continue to adopt the going concern assumption in
preparing the consolidated f'inancial statements.

Fmancnal risk management
Details of financial risk management and financial instruments
are disclosed in note 15 of the Group financial statements.

Significant agreements and change of control
- There are a number of agreements that take effect, alter or
‘terminate upon change of control of the Company following

a takeover. None of these are considered significant.

~'Pursuant to the terms of the 7.625% senior secured notes
"due 2024, issued by Amigo Luxembourg S.A. (the “Issuer”),
a wholly owned subsidiary of the Company, the Issuer is:
obliged under the bond indenture to make an offer to
repurchase the Bonds at a price of 101%.

There are no agreements between the Company and

its Directors or employees providing for compensation
for loss of office or employment or otherwise that occurs
specifically because of a takeover. -

Political- donations : E
The Group did not make any political donations, or incur
any political expenditure (each as defined by the Companies
Act 2006) in the EU or elsewhere in the year ended
31 March 2019.

Shareholder with significant influence

The Company has a majority shareholder, Richmond
Group Limited, which possesses sufficient voting power to
have a significant influence over certain matters requiring
shareholder approval, .includin‘g the election of Directors,
dividend policy, remuneration palicy and approval of
significant corporate transactions. The position of the
majority shareholder may not always be aligned with

the opinion and interests of management, the Company
or the Company’s minority shareholders.

The Company seeks to foster effective engagement with,
and encourage participation from, its shareholders and
its majority shareholder in particular. It seeks to engender
a culture where the Company is responsive to views of
its shareholders. The Chairman and-Senior Independent
Director seek regular engagement with the majority
shareholder to understand its views on governance
"and performance against strategy. The Chair of each

of the Board Committees will also seek engagement

" with shareholders on significant matters related to

their areas of responsibility as appropriate.

The Company has entered into a relationship'agreemeht
with its majority shareholder as described on page 79.
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Equal opportunities
The Company has an equal opportunities pohcy which

.is followed by all Directors, Executive Committee and .

employees, and which ensures the Company employs

a diverse workforce with regards to aspects such as
age, gender, educational and professional backgrounds.
The objectives of the policy include ensuring that:
recruitment criteria and procedures are designed to
ensure that individuals are selected solely based on their
merits and abilities; employment practices are’ regularly

-reviewed in order to avoid unlawful discrimination; and

training is provided to ensure compliance with the policy.

.Greenhouse gas emissions

As a newly listed company, this is the first year that

Amigo has been required to.calculate and report on its
greenhouse gas emissions (GHG). The Company looks -
forward to developing our capabilities in order to report on

- GHG data in accordance with the Greenhodse Gas Protocol

Corporate Standard in the near future.

Disclosure of information to the auditor
The Directors in office at the date of thrs report have each
confirmed that:

+ so far as they are aware, there is no relevant audit -
information of which the Group’s auditor is unaware; and

+ they have taken all steps that they ought to have taken
as a Director to make themselves aware of-any relevant
.audit information and to establish that the Group's auditor
is aware of that information.

The Board is recommendmg to shareholders the appointment
of .KPMG LLP as auditor of the Company and a resolution
authorising the Directors to set KPMG LLP’s remuneratron
will be proposed at the forthcomlng AGM.

For the purposes of comphance with DTR 4.1.5 R(2) and

" 'DTR 4.1.8R, the required content of the management report

can be found in the Strategic Report and these regulatory
disclosures including the sections of the Annual Report
and Accounts incorporated by reference.

The Directors’ Report was approved by the Board on
6 June 2019.

By Order of the Board

Nicholas Beal
Company Secretary
Amigo Holdings PLC

10024479

aocueuianob aresodion



Corporate governance

DIRECTORS’ RESPONSlBILITIES STATEMENT

Statement of Directors’ responsibilities

in respect of the Annual Report and the
financial statements ‘

The Directors are responsible for. preparing the Annual Report
and the Group and parent company financial statements in
accordance with applicable law and regulations.

Company law requires the D|rectors to prepare Group and
parent company financial statements for each financial year.
Under that law they are required to prepare the Group financial
statements in accordance with International Financial Reporting
Standards as adopted by the Europeah Union {“IFRSs as adopted
by the EU") and applicable law.and have elected to prepare
the parent company financial statements on the same basis.

Under company law the Directors must not approve the
financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Group and parent
company and of their profit or loss for that period. In preparing
each of the Group and parent company flnanoal statements,
the Directors are required to: '

1. select suitable accounting poli;:ies and then apply
them consistently,

2. make-judgements and estimates that are reasonable,
relevant and reliable;

3. ' state whether they have been prepared in accordance
" with IFRSs as adopted by the EU;

4. assess the Group and parent company’s ability to continue
" as a going concern, disclosing, as applicable, matters
reIated to going concern; and .

5. use the going concern basis of accountlng unless they either
intend to liquidate the Group or the parent company or to
cease operations, or have no realistic alternative but to do so.

* The Directors are responsible for keeping.adequate accounting
records that are sufficient to show and explain the parent
company's transactions and disclose with reasonable accuracy
at any time the financial position of the parent company and
enable them to ensure that its financial statements comply
with the Companies Act 2006. They are responsible for such
internal control as they determine is necessary to enable the
preparauon of financial statements that are free from material
misstatement, whether due to fraud or error, and have general
responsibility for taking such steps as are reasonably open to
them to safeguard the assets of the Group and to prevent and
detect fraud and other irregularities.

Under applicable Iaw and regulations, the Directors are also
responsible for preparing a Strategic Report, Directors’ Report,
Directors’ Remuneration Report and Corporate Governance
Statement that comply with that law and those regulations.

The Directors are responsible for the maintenance and
integrity of the corporate and financial information included
on the Company’s website. Legislation in the UK governing
the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.”

’

Responsibility statement of the Directors
in respect of the Annual Report
We confirm that to the best of our knowledge:

1. the financial statements, prepared in accordance with the
- applicable set of accounting standards, give a true and fair
view of the assets, liabilities, financial position and profit or
loss of the Company and the undertakings included in the
consolidation taken as a whole; and

2. the Strategic'Report includes a fair review of the development
and performance of the business and the position of the
issuer and the undertakings included in the consolidation
taken as a whole, together with a description of the
principal risks and uncertainties that they face.

We consider the Annual Report and Accounts, taken as a
whole, is fair, balanced and understandable and provides the
information necessary for shareholders to assess the Group’'s
position and performance, business model and strategy.

Nayan Kisnadwala
Director
6 June 2019
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INDEPENDENT"AUDITOR'S REPORT
To the members of Amigo Holdings PLC

1.Our opinion is unmodified

We have audited the financial statements of Amigo
‘Holdings PLC (“the Company”) for the year ended

31 March 2019 which comprise the Consolidated
Statement of Comprehensive Income, Consolidated and
Company Statements of Financial Position, Consolidated

and Company Statements of Changes in Equity, Consolidated '

and Company Statement of Cash Flows, and the related
" notes, including the accounting policies in Note 1.

In our opinion:

— the financial statements give a true and fair view of
the state of the Group’s and of the parent Company’s . -
affairs as at 31 March 2019 and of the Group s profit
for the year then ended;

— the Group fmanaal statements have been properly -
prepared.in accordance with International Financial
Reporting Standards as adopted by. the European
Union (IFRSs as adopted by the EU);

. — 'the parent Company financial statements have been
properly prepared in accordance with IFRSs as adopted
by the EU and as applied in accordance with the
provisions of the Companies Act 2006; and

—. the financial statements have been prepared in
accordance with the requirements of the Companies
Act 2006 and, as regards the Group financial
statements, Article 4 of the |IAS Regulation.

Basis for opinion

We conducted our audit in accoArdan,ce with International
Standards on Auditing (UK) ("ISAs (UK)") and applicable

law. Our responsibilities are described below. We believe -

that the audit evidence we have obtained is a sufficient
and appropriate basis for.our opinien. Our audit opinion
is consistent with our report to the Audit Committee.
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- We were first appointed as auditor by the Directors.

on 27 February 2017. The period of total.uninterrupted
engagement is for.the three financial years ended

31 March 2019. We have fulfilled our ethical responsibilities
under, and we remain independent of the Group in
accordance with, UK ethical requirements including the
FRC Ethical Standard as applied to listed public interest
entities. No non-audit services prohlblted by that standard
were provided.

Overview

Materiality
"Group financial
statements.as a

4.0% (2018; 4.5%) of Group
adjusted profit before tax

whole .
Coverage 100.0% (2018: 100.0%) of Group
profit before tax
Key audit matters vs 2018
Event driven New: The impact T A
‘ of uncertainties
due to Britain
exiting the
European Union on
our audit
. Recurring risks New: Expected A
' credit losses on ‘
customer loans
and receivables
Recoverability of <

parent Company’s
. investment in
subsidiary

£4.6m (2018:£3.0m) .
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Financial statements

INDEPENDENT AUDITOR'S REPORT CONTINUED
To the members of Amigo Holdings PLC

-2. Key audit matters: including our assessment of rlsks of material mnsstatement

Key audit matters are those matters that, in our professional judgement, were of most significance in the audit of the

- - financial statements and include the most significant assessed risks of material misstatement (whether or not due to fraud)
identified by us, including those which had the greatest effect on: the overall audit strategy; the allocation of resources
in the audit; and directing the efforts of the engagement team. We summarise below the key audit matters in arriving at -
our audit'opinion above, together with our key audit procedures to address those matters and, as required for public interest
entities, our results from those procedures. These matters were addressed, and our results are based on procedures
undertaken, in the context of, and solely for the purpose of, our audit of the financial statements as a whole, and in forming

~our opinion thereon, and consequently are incidental to that opinion, and we do not provide a separate opinion on these matters.

‘Key audit matter

The impact of uncertainties
due to Britain exiting -

the European Union on

our audit

Refer to page 54 (Audit

Committee Report), and
page.36 (Going Concern
and Viability Statement).

The risk

Unprecedented levels
of uncertainty: -

Ali audits assess and challenge the
reasonableness of estimates, in
particular as described in expected
credit losses on customer loans and
receivables and the recoverability of .
the parent Company’s investment

in subsidiary overleaf, and related
disclosures and the appropriateness

" of the going concern basis of

preparation of the financial statements.
All of these depend on assessments
of the future economic environment

and the Group's future prospects

and performance.

In addition, we are required to consider-
the other information presented in
the Annual Report including the
principal risks disclosure and the.
Viability Statement and to consider
the Directors’ statement that the
Annual report and financial statements
taken as a whole is fair, balanced

and understandable and provides the

information necessary for shareholders:

" to assess the Group's position and

performance, business model
and strategy. '

Brexit is one of the most significant
economic events for the UK and at
the date of this report'its effects are
subject to unprecedented levels of
uncertainty of outcomes, with the full
range of possible effects unknown.

Our response

We developed a standardised firm-wide approach
to the consideration of the uncertainties

arising from Brexit in planning and performing -

our audits. Our procedures included:

" — Our Brexit knowledge‘— We conéideréd ’

the Directors’ assessment of Brexit-related.
sources of risk for the Group’s business and
financial resources compared with our own

understanding of the risks. We considered

the Directors’ plans to take action to mmgate
the risks; '

- Sensitivity analysis - When addressing -
expected credit losses on customer loans
and receivables and other areas that
depend on forecasts, we compared the
Directors’ analysis to our. assessment of
the full range of reasonably possible
scenarios resulting from Brexit uncertainty

" .and, where forecast cash flows are
required to be discounted, considered
adjustments to discount rates for the '
level of remaining uncertainty; and

— Assessing transparency — As well as
assessing individual disclosures as part of
our procedures on expected credit losses
on customer loans and receivables and the
recoverability of the parent Company's’
investment in subsidiary, we considered all
of the Brexit related disclosures together,
including those in the strategic report,

. comparing the overall picture against-our
_understanding of the risks.’

Our results -

As reported under expected credit-losses
on customer loans and receivables and the
recoverability of the parent Company's
investment in subsidiary, we found the

-resulting estimates and related disclosures of

sensitivity and disclosures in relation to going
concernto be acceptable. However; no audit
should be expected to predict the
unknowable factors or all possible future
implications for a company and this is
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- 2. Key audit matters: including our assessment of risks of material misstatement (continued)

Key audit matter

Expected credit losses -
on customer loans
and receivables

(£75.4 mllllon 1 April 2018
£65.4 mllllon)

Refer to page 54 (Audit
" Committee Report), page 95
{accounting policy) and page
-. 107 (financial disclosures).

The risk .

- Subjective estimate:

Under IFRS 9, the Group's incurred
loan impairment models used under
IAS 39 are replaced as at 1 April
2018 with forward-looking expected
credit loss ('ECL’) models.

Given the subjectivity inherent in
estimating the recoverability of loan
balances on a forward-looking basis,
the assessment of ECLs becomes
highly judgemental.

In particular, there is Asubjectivity
in the following key assumptions
and judgements:

— The determination of a ‘significant
increase in credit risk’;

— Forward-looking economic
scenarios; and

— Expected credit loss profiles.

The effect of these matters is that,
as part of our risk assessment, we

determined that the expected credit

loss on amounts receivable from
customers has a high degree of
estimation uncertainty, with a potential
range of reasonable outcomes greater
than our materiality for the financial
statements as a whole. The financial
statements (note 14) disclose the

. sensitivity estimated by the Group.

Our response

Our procedures included:

=~ Our sector experience: We critically

assessed the assumptions-and judgements
inherent in the model against our

- understanding of the customer profiles. and
'therr recent performance

" = Our modelling expertlse: Our modelling.

specialists re-performed and assessed the
" Group’s modelling methodology for key
assumptions and evaluated the ongoing
- performance of the portfolio based on
Company’s monitoring; :

“— Our economic expertise: Our economist

specialists evaluated the Group's forward
economic guidance and the associated:
‘probabilities attached to the alternative
scenarios against market data, our own
independent assumptions;

- Sensitivity analysis: We evaluated the

sensitivity of changes to judgemental
assumptions, to critically assess the
impact of alternative assumptions and
identify those assumptions most
significant to the estimate; and -

— Assessing transparency: We critically

assessed the adequacy of the disclosures
regarding the degree of estimation
uncertainty involved in arriving at the
valuation and the accounting judgements
made in'determining the measurement
basis and valuation.

Our results

We found the resulting estimate of the

expected credit losses on customer loans

and recervables to be acceptable

. Recoverability of parent
~Company'’s investment
in subsidiary

. (£302.0 million; 2018:
£302.0 million)

Refer to page 54 (Audit

Committee Report), page 93

(accounting policy) and page
- 123 (financial disclosures).

_Low risk, high value:

The carrying amount of the .
parent Company's investment -

" inits’ subsidiary represents 100.0%.

(2018: 98.6%) of the parent Company S
total assets.

Its recoverability is not at a high risk
of significant misstatement or subject
to significant judgement. However,
due to the materiality in the context
of the parent Company financial
statements, this is considered to be
the area that had the greatest effect
on our overall parent Company audit.

Our procedures mcluded

- Tests of detail: We compared the carrying
~amount of 100% of the investment with

the relevant subsidiary’s draft balance
sheet to identify whether their net assets,
being an approximation of their minimum’
recoverable amount, were in excess of
their carrying amount and assessing
whether that subsidiary has historically
been profit-making. ‘

"Our results

We found the Company’s assessment of the

recoverability of the investment in subsidiaries .

to be acceptable. . .

" Annual report and accounts 2019 Amigo Hoidings PLC 85.

S1USWALIS IeIDURUI4 -



Frnancral statements

INDEPENDENT AUDITOR'S REPORT CONTINUED
To the members of Amigo Holdings PLC '

3. Our application of materiality and an overview of the - Profit before tax - ’ ' Group Materiality

" scope of our audit . (excluding IPO costs) £4.6m (2018: £3.0m)
Materiality for the Group financial statements as a whole £114.9m (2018: £66.1m) . £4.6m
was set at £4.6m (2018: £3.0m), determined with reference : : “| Whole financial
to a benchmark of Group profit before tax, normalised to : ' statements

- exclude this year’s initial public offering costs as disclosed materiality

-in note 8 (of which it represents 4.0% (2018:4.5%). The {2018: £3.0m)
Group team performed procedures on the items excluded £43m

. from normalised Group profit before tax. Range of matenallty

at two components

Materiality for the parent Company financial statements _
(£2.6m to £4.3m)

as a whole was set at £2.6m (2018: £2.9m). This is lower
than the materiality we would otherwise have determined
by reference to the-:Company net assets, and represents
0.9% of the Company s net assets.

We agreed to report to the Audit Committee any corrected
or uncorrected identified misstatements exceeding £0.23m, ' o £0.23m

in addition to other identified misstatements that warranted . Profit before tax Misstatements
reporting on qualitative grounds. {excluding IPO costs) reported to the

[ Group materiality ; .
Of the Group's nine {2018: nine}.statutory entities, we audit committee
sublected six (2018: six} to full scope audits by the Group : (2018: £0.21m)
audit team at the Group's head office in Bournemouth and one entity was subject to specific audit procedures.
Out of the six entities determined under scope for the Group-audit, these were divided for reporting purposes
" into two components, Amigo Holdings PLC Company only results and the remaining Group entities.’

The audit was performed using component matenalrtres WhICh were £2.6m for the Company and £4.3m for the
remaining entities. ’

4. We have nothing to report on gorng concern

_The Directors have prepared the frnanmal statements on the going concern basis as they do not intend to liquidate the Company .
or the Group or to cease its operations, and as they have concluded that the Group’s and Company'’s financial position
means that this is realistic. They have also concluded that there are no material uncertainties that could have cast significant
doubt over its ability to continue as a going concern forat least-a year from the date of approval of the financial statements
(“the going concern period”).

Our responsibility is to conclude on the appropriateness of the Directors’ conclusions and, had there been a material
uncertainty related to going concern, to make reference to that in this Audit Report. However, as we cannot predict all
future events or conditions and as subsequent events may result in outcomes that are inconsistent with judgements -
that were reasonable at the time they were made, the absence of reference to a material uncertainty in this auditor’s

- report is not a guarantee that the Group and the Company will continue in operation.

In our evaluation of the Directors’ conclusions, we considered the inherent risks to the Group's business model and

" analysed how those risks might affect the Group’s financial resources or ability to continue operations over the going
concern period. The risk that we considered most likely to adversely affect the Company’s available financial resources ’
over this period was the impact of Brexrt

As these were risks that could potentially cast significant doubt on the Company's and Group's ability to continue as a going
concern, wé considered sensitivities over the level of available financial resources indicated by the Company’s financial forecasts
taking account of reasonably possible (but not unrealistic) adverse effects that could arise from these risks individually and
collectively and evaluated the achievability of the actions the Directors consider they would take to improve the position
should the risks materialise. We also considered less predictable but realistic second order impacts.

Based on this work, we are required to report to you if:

— we have anything material to add or draw attention to in relation to the Directors’ statement in note 1.1 to the
financial statements on the use of the going concern basis of accounting with no material uncertainties that may cast
significant doubt over the Company's use of that baS|s for a period of at least twelve months from the date of '
approval of the financial statements; or

— the Going Concern and Viability Statement under the Listing Rules set out on page 64 is materially inconsistent with
our audrt knowledge.

We have nothing to report in these respects, and we did not |dent|fy going concern as a key audlt matter.
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5. We have nothing to report on the other mformatron
in the Annual Report

The Directors are responsible for the other information .
presented in the Annual Report together with the financial
statements. Our opinion on the financial statements does,
not cover the other information and, accordingly, we do
not express an audit opinion or, except as.explicitly stated
below, any form of assurance conclusion thereon.

Our responsnbllrty is t0 read the other information and, in
doing so, consider whether, based on our financial statements
audit work,.the information therein is materially misstated
or inconsistent with the financial statements or our audit

- knowledge. Based solely on that work we have not identified
material misstatements in the other information. -

Strategic report and Directors’ report
Based solely on our work on the other information:

— we have notidentified material misstatements in the
strategic report and the Directors’ report;

— in our opinion the information given in those reports -
for the financial year is consistent with the financial
statements; and '

— in our opinion those reports have been prepared
. in accordance with the Companies Act 2006.

Directors’ remuneration report .

-In our opinion the part of the Directors’ Remuneration
Report to be audited has been properly prepared in
accordance-with the Companies Act 2006.
‘Disclosures of pr/ncipal risks and /onger—terrn viability
Based on the knowledge we acquired during our financial

statements audit, we have nothing matenal to add or draw

. attention to in relatlon to:

- — the Dlrectors confirmation within the Going’ Concern and

Viability Statement (page 36) that they have carried out a
robust assessment of the principal risks facing the Group,
including those that would threaten its business model,
future performance, solvency and liquidity;

— the Principal Risks and-Uncertainties disclosures describing
these risks and explaining how they are berng managed
-and mitigated; and

— the Diréctors’ explanatron in the. Gonng Concern and

Viability Statement of how they have assessed the

- prospects of the Group, over what period they have

- done so and why they considered that period to be
appropriate, and their statement as to whether they
have a reasonable expectation that the Group will be
able to continue in operation and meet its liabilities as
they fall due over the period of their assessment,
including any related disclosures drawing attention to-
any necessary qualifications or assumptions.

Under the Listing Rules we are required to review the
Going Concern and Viability Statement We have nothing
" to report.in this respect

Our work is limited to assessing these matters iri the

“context of only the knowledge acquired during our

financial statements audit. As we cannot predict all future
events or conditions.and as subsequent events may result
in outcomes that are inconsistent with judgements that

were reasonable at the time they were made, the absence.’

of anythlng to report on these statements is not a guarantee
as to the Group’s and Company's longer-term viability

Corporate governance disclosures
We are required to report to you if:

-— we have identified material inconsistencies between
the knowledge we acquired during our financial
statements audit and the Directors’ statement that
they consider that the Annual report and financial
statements taken as a whole is fair, balanced and '

. understandable and provides the information necessary
for shareholders to assess the Group's position and
performance,;business"rnodel and strategy; or

— the section of the Annual report describing the work
of the Audit.Committee does not appropriately address
matters communrcated by us to the Audit Committee.

We are required to report to you if the Corporate Governance
Statement does not properly disclose a departure from the

_ eleven provisions of the UK Corporate Governance Code

specified by the Listing Rules for-our review.
We have nothing to report in these respects.

'6. We have nothing to report on the other matters on

which we are required to report by exception

Under the Companies Act 2006, we are required.to report
to you if, in our opinion:

— .adequate accounting records have not been kept by the
parent Company, or returns adequate for our audit have
not been received from-branches not visited by us; or

— the parent Company financial statements and the part
of the Directors’ Remuneration Report to be audited
are not in agreement with the accounting records and
returns or :

— certaln disclosures of Directors' remuneration specmed :

by Iaw are not made; or -

— we have not received all the information and
explanations we require for our audit.

We have nothing to report in these respects.
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Financial statements

INDEPENDENT AUDITOR'S REPORT CONTINUED

To the members of Amigo Holdings PLC

7. Respective responsibilities
Directors’ responsibilities

As explained more fully in their statement set out on

page 82, the Directors are responsible for: the preparation
of the financial statements including being satisfied that
they give a true and fair view; such internal control as

they determine is necessary to enable the preparation of
financial statements that are free from material misstatement,
whether due to fraud or error; assessing the Group and
parent Company'’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern;
and using the going concern basis of accounting unless -
they either intend to liquidate the Group or the parent
Company or to cease operations, or have no realistic
alternative but to do'so.

Auditor’s respbnsibi/ities .

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or other
irregularities (see below), or error, and to issue our opinion
in an auditor’'s report. Reasonable assurance is a high level
of assurance, but does not guarantee that an audit conducted

in accordance with ISAs (UK) will always detect a material -

misstatement when it exists. Misstatements can arise from
fraud, other irregularities or error and are considered material
if, individually orin aggregate, they could reasonably be
expected to influence the economic decisions of users
taken on the basis of the financial statements

A fuller description of our responsnbilities IS prowded on
the FRC’s website at www.frc.org.uk/auditorsresponsibilities.
" lrregularities - ability to detect

We identified areas of laws and regulations that could
reasonably be expected to have a material effect on the
financial statements from our general commercial and sector

experience, and through discussion with the Directors and -

other management (as required by auditing standards),
and from inspection of the Group's regulatory and legal
correspondence and discussed with the Directors and
other management the policies and procedures regarding
compliance with laws and regulations. We communicated
identified laws and regulations throughout our team and
remained-alert to any indications of noncompliance
throughout the audit.

The potential effect of these laws and regulations on the
financial statements varies considerably. Firstly, the Group

is subject to laws and regulations that directly affect the
financial statements including financial reporting legislation
(including related companies legislation), distributable profits.
legislation, and taxation legislation and we assessed the
extent of compliance with these laws and regulations as part
of our procedures on the related financial statement items.

Secondly, the Group is subject to many other laws and
regulations where the consequences of non-compliance
could have a material effect on amounts or disclosures

-"in the financial statements, for instance through the

imposition of fines or litigation or thé loss of the Group's
regulatory permissions. We identified the following areas
as those most likely to have such an effect: conduct risk,
anti-bribery, anti-money laundering and certain aspects of
company legislation recognising the financial and regulated
nature of the Group's activities and its legal form. Auditing
standards limit thé required audit procedures to identify -
non-compliance with these laws and regulations to
enquiry of the Directors and other management and
inspection of regulatory and legal correspondence, if any. .
Through these limited procedures, we did not become
aware of actual or suspected noncompliance.

Owing to the inherent limitations of an audit, there is an
unavoidable risk that we may not have detected some:
material misstatements in the financial statements, even
though we have properly planned and performed our audit
in accordance with auditing standards. For example, the
further removed non-compliance with laws and regulations

(irregularities) is from the events and transactions reflected in

the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it.
In addition, as with any audit, there remained a higher risk of
non-detection of irregularities, as these may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal controls. We are not responsible for
preventing non-compliance and cannot be expected to
detect non-compliance with all laws and regulations.

- 8. The purpose of oi.ir audit work and to whom we

owe our responsibilities

This report is made solely to the Company's members;
as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken -
so that we might state to the Company’s members those
matters we are required to state to them in-an auditor’s
report and for no other purpose. To the fullest extent
permitted by law, we'do not accept or assume responsibility

- to anyone other than the Company and the Company'’s

members, as a body, for our-audit work, for this report,
or for the opinions we have formed.

Andrew Walker :

(Senior Statutory Auditor)

for and on behalif of KPMG LLP, Statutory Auditor
Chartered Accountants

66 Queen Square’

Bristol
BS1 4BE
6 June 2019

‘
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

“for the year ended 31 March 2019 -

Year to Yearto '
31Mar19'  31Marig' -
Notes . £m em
Revenue 3 2707 210.8
Interest payable and. fuhding facility fees .4 "(38.2) = (304)
Shareholder loan note interest B 4 (6.0) . (21.2)
"Total interest payable 4 (44.2) (51.6)
- Impairmerit of amounts receivable from customers . (64.2) (44.8)
- Administrative and operating expenses S . (47.4) {46.2)
IPO and related financing costs 8 (3.9) (2.1
Profit before tax o 11.0 66.1
Tax on.profit - .9 (22.4) . {15.5)
Profit and total comprehensuve income attributable to equity shareholders ) ?
of the Group 88.6 50.6
~ The profitis derived from continuing activities.
Earnings per share . o
Basic EPS {pence) - 10- 19.4 12.7
Dituted EPS (pence) 10 19.4 127
Dividend per share? (pence) ’ 2,1: . 1.87 -

The notés on pages 93 to 119 form part of these financial statéments.

1 .IFRS 9 was adopted on 1 April 2018; comparatives have not been restated

2 Total cost of dividends paid | inthe year was £8.9m (2018: £nit). Dlwdend per share represems the interim dividend pasd and not the final proposed

dividend for the year as this is subject for approval at this year's Annual General Meetmg (AGM)
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Fmancnal statements

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
‘as at 31 March 2019 . '

~31Mar18'

31 Mi'ir 19
Notes £m £m
" " Non-current assets . o
Customer loans and receivables . y : .- .14 3025 280.0
. Property,. plant and equipment ’ ’ - . - on 0.7 0.6
Intangible assets ' ' . o R 04 01
Deferred tax asset ’ S o 13 6.8 -
’ 3101 2807
Current assets ) ) » . .
~ Customer loans and receivables - . ‘ . . ‘ . 4. 4260 3863
Other receivables . & - : . ' . . 16 12 2.3
Derivative asset ‘ ‘ ‘ 01 .-
Cash at bank and in hand 15.2 . 12.2
442.5 400.8
Total assets 752.6 681.5
.Currentliabilitie.s . . o . . '
Trade and other payables - - 7 (15.9) (18.8)
Current tax liabilities ) : : (16.0) (12.7)
(31.4) . (315)
Non-current liabilities - o , ‘ o
Borrowings . . : : : ' : : .18 (476.7) (455.0) -
. Shareholder loan notes - 4 : .19 - (201.9)
Deferred tax liability i - (0.2)
. ‘ (476.7)  (656.3)
Total liabilities - " (508.1) (687.8)
‘Net assets/(liabilities) 2445 1(6.3)
‘Equity . . :
Share capital R : b : ' 21 1.2 1.0
Share premium 207.9 09 .
Merger reserve . (295.2) (295.2)
Retained earnings 330.6 2870
Shareholder equity 2445 (6.3)

The fmanaal statements of Amigo Holdmgs PLC were approved and authorlsed for issue by the'-Board and were 5|gned

on its behalf by

R

6 June 2019

Company no. 10024479

1 IFRS 9 was adopted on 1.April 2018; comparatives have not been restated.
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\

' CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

for the year ended 31 March 2019

Share _Share Mérger Retainéd Total .

capital premium reserve' earnings equity -’
< g€m £&m £€m . £€m £m
At 31 March 2017 10 0.9 (295.2): 2364 (56.9)
‘Total comprehensive income - — — 50.6 50.6
At 31 March 2018 10 0.9 (295.2) 2870 -(6.3)
IFRS 9 openmg balance sheet adJustment2 —_ — — (37.5) (37.5)
At 1. April 2018 1.0 © 09 (295.2) 2495 . (43.8)

_Total comprehensive income — - — 88.6 88.6 -
Share-based payments - = — 14 R
—IPQO? . 0.2 207.0 — - 207.2
_:Dl\_ndendspaid - — — (8.9) . (89
At 31 March 2019 ) 1._2' 207.9 (295.2) 330.6 2445

The notes on pages 93 to 119 form part’ ofthese financial statements.

1 The merger reserve was created as aresult of a Group reorgamsatron in 2017 to create an approprlate holdmg company structure-The restructure was
. within a wholly owned group, constituting a common control transaction. ’
2 Refer to IFRS 9 note 1.2 — IFRS 9 was adopted on 1 April 2018; comparatives have not been restated. .

' 3 On4a July 2018 the shareholder loan notes were converted.to equrty upon the Irstmg of the Group (see note 19)
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Financial statements

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 March 2019 '

Cash and cash equivalents at end of beriod

" Year to Year to
31Mar 19 31Mar18
. ) . £m © Em
Profit for the period . o - - 88.6 50.6
Adjustments for: - ' : '

" Impairment provision - 64.2 448
Income tax expense : 224 " 15.5
Shareholder loan note interest accrued "60.- 212
Interest expense . 38.2, 304
Interest receivable - (286 3) (222.)
Share-based payment : 13 —
Depreciation of property, plant and equment 0.3 0.2
Operating cash flows before movements in workmg capltal‘ (65.3) (59.4)
Increase in receivables (2.8) (8.8)
(Decrease)/increase in payables . (0.4) -75

Tax paid (18.3) (7.2)
_Interest paid ‘ (35.8) (28.2)
Proceeds from intercompany funding 0.4 31
‘Repayment of intercompany funding {0.6) (5.0)
Net cash used in operatlng actlvmes before loans issued-and collections on loans (122.8) (98.0)
Loans issued : (426.1) . (470.7)
Collections 543.5 4044
Net cash used in operating activities (5.4) (163.7) -
Investing activities ‘ :
Purchases of property, plant, equipment (0.4) (0.1
Net cash used in investing activities (0.4) (0.%)
Financing activities' ‘ . '
Purchas_e of senior secured notes (81.3) - —
Dividends paid . (8.9) —
Proceeds from bank borrowings : S e _266.5.. 2766
Repayment of bank bO(rowings' ' ) ' ' (1672.5) (105.0)
Net cash from financing activities 8.8 1716 -
Net increase/(decrease) in cash and cash equivalents. 3.0 A:
Cash and cash equivalents at beginning of period 12.2 4.4
15.2 1222

* 1 ThelPQO s notincluded in financing activities (as no new capital was raised). IPO and related financing costs are included within operating cash flows;
see note 8 for detail. On 4 July 2018 the Company’s.shares were admitted to trading on the London Stock Exchange. Immediately.prior to admission the
shareholder loan notes were converted to equity increasing the share capital of the business to 475 million ordinary shares and incréasing net assets by

.£207.2m. No additional shares were issued subsequent to conversmn of the shareholder loan notes. There were no cash transactions involved in this

conversion — all related transaction costs are immaterial.

92 ‘ Amigo Holdings PLC Annual-report and'accAounts 2019



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
. for the year ended 31 March 2019

1. Accounting policies -

1.1 Basis of preparation of financial statements

Amigo Holdrngs PLC is a public company limited by shares (following IPO on 4 July 2018); listed upon the London Stock
Exchange (LSE: AMGO). On listing the Company changed its name from Amigo Holdings Limited to Amigo Holdings PLC
and're-registered in the period as a public company. The Company i$ incorporated and domiciled in the United Kingdom '
and its registered office is Nova Building, 118-128 Commercial Road, Bournemouth, United Kingdom BH2 5LT.

The consolidated and Company fi'nanéial statemenfs have been prepared on a going concern basis and approved by
the Directors in accordance with International Financial Reporting Standards as adopted by the EU (EU-IFRS) and with those: -
parts of the Companies Act 2006 applicable to companies reporting under IFRS.

The consolidated financial statements are prepared under the historical cost convention except for financial mstruments

- measured at amortised cost or fair value.

The presentatron currency of the Group is GBP, the functional currency of the Company is GBP and these frnancral statements
are presented in GBP. Aljvalues-are stated in £ million (£m) except where otherwrse stated. :

The Group and Company s principal accountrng polrcres under EU-IFRS, which have been consistently applied to all years
presented unless otherwisé stated, are'set out below: .

Going concern
The Directors have made an assessment in preparing these financial statements as to whether the Group is @ going concern.

" The Group meets its fundrng‘requrrements through cash generated from operations, a revolving credit facility which
expires in January 2022, senior secured notes which expire in January 2024 and a securitisation facility with a three year
" tenor to November 2021 and subsequent four year amortisation period to November 2025. The Group’s forecasts and
projections, which cover a period of more than twelve months from the date of approval of these financial statements,
taking into account reasonably possible changes in normal trading performance, show that the Group should be able to
operate within its currently available facilities. The Group_has sufficient financial resources together with assets that ate
expected to generate cash flow in the normal course of business. The forecasts and projections contaln no material
uncertainties that would |mpac1 on the going concern basis for the Group

As at date of signing, the nature and'timing of the UK's probable exi_t from the EU remain_s uncertain. The potential impact
“of Brexit on the UK economy may impact arrears and thus impairment levels. However, the dual counterparty aspect of
Amigo’s product, along with Amigo’s scorecard processes implemented to manage arrears risk, is expected to maintain
the performance of customer loans. Therefore, management does not expect the impact of Brexit to be significant on the
Group, but potential impacts are contrnually monitored.

We have considered the |mpact to the Group including conducting scenario analysis of the impact on our ability to refrnance

in this scenario. Considering the net asset position being reported in the Consolidated Statement of Financial Position as well as
the'operating cash outflow disclosed within the Consolidated Statement of Cash Flows and after reviewing the Group's forecasts
and projections, along with the potential impact of Brexit where relevant and our current funding position, the Directors have
a reasonable expectation that the Group has adequate resources to continue in operational existence for the next twelve
months. The Group therefore adopts the going concern basis in preparing these financial statements.

Basis of consolidation

The accounts have been consolidated using the merger accounting method on the basis that the Company acquired

its interest in its subsidiaries from Richmond Group Limited, the Company’s ultimate parent, in 2017. The ultimate beneficial
_owner of the Company, who has control as defined by IFRS 10, and its subsidiaries, did not change as a result of the

reorganisation of the Group structure. As a conseguence, this transaction was not treated as a business combination

and assets were acquired at book value using common control accounting. Co-

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed to, or has rights to,’
variable returns through its involvement with the entity and has the ability to affect those returns through its power over
the entity. The financial statements of subsidiaries are included in the consolidated financial statements from the date
that control commences until the date that control ceases. :

The Group's inaugural securitisation facility was established in November 2018 and was subsequently upsized to a £200m
facility. The entity AMGO Funding (No. 1) Limited was set up in this process; the Group has both power and control over
that structured entity, as well as exposure to variable returns from the special purpose vehicle (SPV); hence this is included
in the consolidated financial statements.

The financial statements consolidate the Company and all its subsidiary undertakings. Intra-group sales and profits
are eliminated fully on consolrdatron The accounting policies of subsidiaries are consistent with.the accounting policies
of the Group .
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Financial statements

ANOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019

1. Accountmg pohcnes continued

1.2 New and amended standards adopted by the Group and Company .
During the period a number of new standards and amendments to IFRS became effective and were adopted by the Group.

a) IFRS 9 Financial Instruments
Theimpact of IFRS 9 is described below; otherwise, none of the other changes between IAS 39 and IFRS 9 had a material
|mpact on the Group s net cash flows, financial position, total comprehensive income or earnings per share. -

31Mar18 - 1Apri8 1Apri8
~ Closing  IFRS Simpact Opening
£m . £m . €m .
. Non-current assets o : r _ . .
Property, plant and equipment ) o 0.6 — 0.6
' Intangibles . : " . -0 T = 01
Deferred tax . ’ - . _ 79 79
’ ' o7 . 79 8.6
Current assetsf : S : o _
Gross loan book . . 668.1 . - . 6681 |
_Deferred broker fees : ’ . " 1947 (1.2) - 18.2.
Loss allowance . ‘ ) {21.2) (44.2) (65.4)
Customer loans and receivables . . : o ’ 666.3 (454) 6209
Other receivables . - : . : 2.3 - 23
Cash atbank andin hand : : . . - 122, = 122
_ A o 680.8° - (45.4) 635.4
Total assets . ' : ‘ - 681.5 (37.5) 644.0
Total liabilities g . ST ' (687.8) . — (687.8)
Net assets/(liabilities) : _ _ D 6.3) - (375) (43.8)
Capital and reserves , _ A
- Called up share capital ) S 1.0 . - .10
Share premium : : 09 - 09
Merger reserve ] . . (295.2) ) - (295:2) -
Retained earnings : o ‘ . 2870 (37.5) 249.5

Shareholder equity - =~ ‘ o - . (63) (37.5) 43.8)

ReconC|I|at|on of estimate of IFRS 9 impairment provision as at 31 March 2018 to actuals as at 1 April. 2018
. Estimated Actual impact

" impactof IFRS & of IFRS S

transition transition
) 1Apr18 1Apri8 Difference -
" Provision ] ) ) C : ©£m . £m ©Em
“Stage1 . ~ o 36.9 393 24
Stage 2 : ' . . - 143 1.9 (2.4)
Stage 3 . : . ’ o 14.2 14.2 -

Total o ‘ 65.4 654 - —

Estiméted Actual impact

impact of IFRS 9 " of IFRS 9

transition . transition
. . VApri8 1Apr18 . Difference
Gross loan book . . . £m €m - £m
Stage1 . b 584.5 6072 227
~ Stage 2 - . o . ' _ 691 - 464 (22.7)
-Stage 3- } ' S . ) 145 14.5 .-

Total o , S ' : - 6681 6681 -
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1. Accountmg policres continued

1.2 New and amended standards adopted by the Group and Company continued

a) IFRS 9 Financial Instruments continued :

" Note the above changes between estimated impact and actual impact have occurred due to refinement of application of
operational flags in our staging assessments, and further refinements of the IFRS 9 model. The net impact on the opening
‘provision was £nik. - .

Upon adoption of IFRS 9, classmcation has changed from loans and receivables to amortised cost

_IFRS 9 Financial Instruments replaces IAS 39 Financial Instruments; Recognition and Measurement and was adopted ont April 2018.
. The key changes to the Group’s accounting policies resulting from the adoption of IFRS 9 are summarised below.

In applying the accounting policies, management has made appropriate estimates in many areas, and the actual outcome
may differ from those calculated, particularly with regard to forward-looking assumptions. Key judgements and estimates
in the Group’ s accounting policies are displayed in section 2. '

) Classmcctfon

IFRS 9 requires a classification and measurement approach for financial assets which reflects how the assets are managed
and their cash flow characteristics. IFRS 9 includes three classification categories for financial assets: measured at amortised
cost, fair value though other comprehensive income (FVOCI) and fair value through profit and loss (FVTPL). A financial asset
is measured at amortised cost if it meets both of the following conditions (and is not designated as at FVTPL): '

"+ itis held within a business model whose objective is to hold assets to collect contractual cash flows; and

. its contractual terms glve rise on specified dates to cash flows that are solely payments of pnncupal and interest (SPPI)
on the pnncnpal amount outstanding.

The Group does not believe that the new classification requirements have had a significant impact upon the measurement
bases for its financial assets. Loans to customers that are classified as loans and receuvables and measured at amortised
cost under IAS 39 are also measured at amortised cost under IFRS 9. :

if) /mpa/rment :

IFRS 9 replaces the “incurred loss” model of IAS 39 with a forward -looking “expected credit loss” (ECL) model. IFRS 9 requires
an impairment provision to be recognised on origination of a loan. Under IAS 39, a provision is made where there has been
objective evidence of impairment, such as a borrower falling into arrears. Additionally, the IAS 39 methodology included a
provision against up-to-date loans for losses where the loss has been incurred but not yet reported and is likely to be reported
during a short emergence period. Under IFRS 9, a provision will be made against all stage 1(defined below) loans to reflect the
probability that they will default within the next twelve months, which-is longer than the emergence period used under IAS 39,
thus accelerating the recognition of impairment charges. The application of lifetime expected credit losses to assets which have
- "experienced a significant increase in credit risk also results in'an uplift in impairment versus IAS 39. IFRS 9 only changes the
timing of impairment losses with earlier recognition of im'pairment provisions on a growing loan book; the Group’s cash flows
are unaffected by the change in accounting standard and the lifetime losses are the same under both IAS 39 and IFRS 9.

iii) Measurement of ECLs
Under IFRS 9 financial assets fall into one of three categones

Stage 1 — Financial assets which have not experienced a "significant” increase in credit risk since initial recognition.
Stage 2 — Financial assets that are considered to have experienced a sugnlflcant increase in credit nsk since initial recognmon
Stage 3 — Financial assets which are in default or otherwise credit impaired.

Loss allowances for stage 1 financial assets are based on twelve month ECLs, that is the portion of ECLs that result from
default events that are estimated within twelve months of the reporting date and are recognised from the date of asset
origination. Loss allowances for stage 2 and 3 financial assets are based on lifetime ECLs, which are the ECLs that result
from all estimated default events over the expected life of a financial instrument. :

In substance the Group treats the borrower and the guarantor as having equivatent responsibilities: Hence for each loan
there are two obligors to which the entity has equal recourse. This dual borrower nature of the product is a key consideration
in determining the staging and the recoverability of financial assets. The Group performs separate credit and affordability
assessments on both the borrower and guarantor. After having passed an initial credit check, most borrowers and all guarantors
are contacted by phone and each is assessed for their creditworthiness and ability to afford the loan. In addition, the guarantor’s
roles and responsibilities are clearly explained and recorded. This is to ensure that, while the borrower is-primarily responsible
for making'the repayments, both the borrower and the guarantor are clear about their obligations and are also capable of’
repaying the loan. When a borrower misses a payment, both parties are kept informed regarding the remediation of the
arrears. If a missed payment is not remediated within a certain timeframe, collection efforts are automatically swrtched to
the guarantor and if arrears are cleared the loan is considered as performmg
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Fmancral statements

" 'NOTES TO THE' CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019 o

1. Accounting policies continued

1.2. New and amended standards adopted by the Group and Company contlnued

a) IFRS 9 Financial Instruments continued

iv) Assessment of significant change in risk : 4

- In determining whether the credit risk (i.e. risk of default) on a fmancral instrument has increased srgnmcantly since rnmal
recognition, the Group considers reasonable and supportable information that is relevant and available without undue cost
~or effort, including both quantitative and qualitative information and analysis. The qualitative customer data available both
on an ongoing basis and without undue cost or effort is payment status flags, which occur in specific circumstances such

© . as a short-term payment plan, bankruptcy, deceased or other indicators of a change in a customer’s circumstances. See

note 2.1.2 for details of how payment status flags are linked with customer-arrears, and Judgements on what srgnrfres
a significant change in risk.

v) Derecognition

The Group offers, to certain borrowers the optlon to top up exrstlng loans subJect to internal eligibility criteria. The Group
" pays out the difference between the customer’s remaining outstanding balance and the | new loan amount at the date of top-up.

The Group considers a top-up to be a derecognition event for.the purposes of IFRS 9 on the basis that a new contractual

agreement is entered into by the customer replacing the legacy agreement. The borrower and guarantor are both fully

underwritten at the point of top-up and the borrower may use a different guarantor from the original agreement when topping up.

vi) Modification o

Aside from top-ups, no formal modifications are offered to customers. In some instances, forbearance measures are offered
to customers. These are not permanent measures, meaning there are no changes to the customers’ contract and so do not
meet derecognition or modification requrrements

vii} Definition of default

The Group considers an account in default if it is more than three contractual payments past due, i. e greater than 61 days, which
is @ more prudent approach than the rebuttable presumption of 90 days and has been adopted to align with internal operational
procedures. The Group reassesses the status of loans at each month end on a coliective basis. When the arrears status of an
asset improves so that it no longer meets the default criteria for that portfolio it is cured and transitions back from stage 3.

vilj) Forbearance : ‘

Where the borrower.indicates to the Group that they are unable to bring the account up to date, informal, temporary forbearance
measures may be offered. There are no changes to the customers’ contract at any stage. Hence, these changes are
neither modification or derecognition events. Depending on the forbearance measure offered, an operational flag will be
added to the account, which may suggest a significant increase in credit risk and trigger movement of this batance from
stage 1to stage 2 in impairment calculatlons See note 2.1.2 for further details.

ix) Disclosure : : : :

IFRS 9 requires additional disclosures, in particular with regards to credlt risk and ECLs. The Group s implementation project
included assessing the disclosure requirements, |dent|fy|ng data gaps and implementing the necessary system and control
changes to enable the requrred disclosure.

Whilst IAS 39 is not applicable for the current year, 2018 figures were in accordance wrth IAS 39 and hence the Group's
polrcres for IAS 39 are listed below:

Loans were measured initially at fair value less transaction costs. The Group assessed at each reporting . date whether there was
any objective evidence that a financial asset or a group.of financial assets is rmp_alred, A financial asset or a group of financial
assets was deemed to be impaired if, and only if, there is objective evidence of impairment as a result of one or more events
that have occurred after the'initial recognition of the asset (an “incurred loss event”) and that loss event (or events) has.an impact
on the estimated future cash flows of the financial asset or the group of financial assets that can be reliably estimated.

Evidence of impairment was trrggered by default or delmquency in interest or principal payments If objective evidence of
impairment was found, an impairment loss is recognised in the statement of income. Loans that are six or more payments in
arrears are charged off the statement of financial position and are no longer included in the loan book. -

For financial assets measured at amortlsed cost, the impairment 10ss was measured as the difference between an asset’s
carrying amount and the present value of estimated cash flows discounted at the asset’s original effective interest rate.
If a financial asset has a variable interest rate, the discount rate for measuring any impairment loss is the current effective
interest rate determined under the contract.. , '

b) IFRS 15 Revenue from Contracts with Customers

IFRS 15 Revenue from Contracts with Customers provides a single principles- based model to be applled to all sales contracts
IFRS 15 has not impacted the results of the Group as revenue is derived from interest and is therefore accounted for in

- accordance with IFRS 9 (see note 1.2).
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1. Accountlng policies contlnued
1.3 Revenue : :
Revenue comprises interest income on amounts receivable from customers. Loans are mrtrally measured at fair
value (which is equal to cost at inception) plus directly attributable transaction costs and are subsequently measured
at amortised cost using the effectrve interest rate method. Revenue is presented net of amortised broker fees which are
spread over the expected behavuoural lifetime of the loan as part of the effective |nterest rate method (see note 2.2 for

“further details). - :

\

The effective interest rate (EIR) is the rate that discounts estimated future cash payments or recelpts through the expected
life of the financial instrument (or a shorter perrod where appropriate) to the net carrying value of the financial asset or
financial liability. The calculation takes into account all contractual-terms of the financial instrument and includes any fees
or mcremental costs that are directly attributable to the instrument, but not future credit losses. ’

14 Operatmg expenses

Operating expenses include all direct and indirect costs. Where loan orrgrnatlon and acquisition costs can be referenced
directly back to individual transactions (e.g. broker commission), they are included in the effective interest rate in revenue
and amortised over the: behavioural life of the loan rather than recognised in full at the time of acqwsmon .

1.5 Interest payable and fundmg fac:lrtles

Interest payable and funding facility fees are charged to the Consolidated Statement of Comprehensnve Income over

the term of the debt using the effective interest rate method so that the amount charged is at a constant rate on the
carrying amount. Issue costs are initially recognised as a reduction in the proceeds of the associated capital instrument,
and.recognised over the behavioural life of the liability. Amortised facility fees are charged to the Consolidated Statement
of Comprehensive Income over the term of the facility using the effective interest rate method. Non-utilisation fees are
charged to the Consolidated Statement of Comprehensive.Income as incurred.

Senior secured note premiums and discounts are part of the instrument’s carrying amount and therefore are amortised
over the expected life of the notes. Upon Board approval for opportunistic open market note buybacks and thus debt
extinguishment, the difference between the carrying amoUnt of the liability extinguished or transferred to another party -
and the consideration paid, including any non-cash assets transferred or habrhtres assumed, is recognised in the
Consolidated Statement of Comprehensrve Income. :

Shareholder loan note interest is charged to the Consolidated Statement of Comprehensive Income as accrued and
is shown separately oh the face of the Consolidated Statement of Comp‘rehensive Income due to its nature and size.
The Directors feel that this presentation gives the user of these financial statements a clearer view of the different
interest balances charged to the Consolidated Statement of Comprehensive Income. '

1.6 Dividends
Equity dividends payable are recognised when they become legally payable Interim equrty dividends are recognrsed
when paid. Final equity dividends are recognised when approved by the shareholders at an Annual General Meeting.

1.7 Taxation : : :

Tax on the profit or loss for the year comprises current and deferred tax. Tax is recogmsed in the Consolidated Statement
of Comprehensive Income except to the extent that it relates to items recognlsed directly in equity, in which case it is
-recognised in equity. .

1.71 Current tax

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates enacted
or substantively enacted at the Consolidated Statement of Financial Position date, and-any adjustment to tax payable

in respect of previous years. ' :

1.7.2 Deferred tax
. Deferred tax is provided on temporary drfferences between the carryrng amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes. The following temporary differences are not provided for:
the initial recognition of goodwill; the initial recognition of assets or liabilities that affect neither accounting nor taxable profit
other than in a business combination; and differences relating to investments in subsidiaries to the extent that they will ‘
probably not reverse in the foreseeable future. The amount of deferred tax provided is based on the expected manner
of realisation or settlement of the carrying amount of assets and liabilities, using tax rates enacted or substantrvely
.enacted at the Consolidated Statement of Financial Position date.

‘A deferred tax asset is recognlsed only to the extent that it is probable that future taxable profrts erI be available against
which the temporary difference can be utilised. . o
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Financial statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
-for the year ended 31 March 2019 '

1. Accounting policies continued

1.8 Property, plant and equipment (PPE)

PPE is stated at cost less accumulated depreciation and accumulated impairment losses. Cost includes expendlture

that is directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating
in the manner intended by management. Where parts of an item of PPE have different useful lives, they are accounted for
as separate items of property, plant and equipment. Repairs and maintenance are charged to the Consolidated Statement
of Comprehensrve Income during the period in which they are incurred. :

. Depreciation is charged to the Consolidated Statement of Comprehensive Income on a straight-line basrs over the. estlmated
useful lives of each part of an item of property, plant and equnpment The est|mated useful lives are as follows:

. Leasehold |mprovements 10% straight line
. letures and fittings 25% straight Iine
« Computer equipment .~ 50% strajgh‘t line
" Depreciation methods, useful lives and residual values are reviewed at each Consolidated Statement of Financial Position date.

1.9 Intangible assets. : :
Intangrble assets are: recognlsed at historical cost less accumulated amortisation and accumulated impairment Iosses
Intangible ‘assets are amortised from the date they are available for use. Amortisation is charged to the Consolldated
Statement of Comprehensive Income. : :

Acquired software costs incurred are capitalised and amortised on a stralght line basis over the anticipated useful life,
- which is-normally four years. :

Amortrsatlon methods, useful |IV€S and residual values are reviewed at each Consolidated Statement of Financial Position date

1.10 Financial mstruments

The Group primarily enters into basic financial instruments transactions that result in the recognition of financial assets

and liabilities, the most significant being amounts receivable from customers, senior secured notes in the form of hlgh yield
Bonds, loans from banks.and other third parties, and loans to related parties.

1.10.1 Financial assets

a) Other receivables

Other receivables relating to loans and amounts owed by parent and subsidiary undertaklngs are measured at transaction
price, less any impairment. Loans recenvable are measured initially at fair value plus transaction costs and are measured
subsequently at amortised cost using the effective interest method, less any impairment. Loans and amounts owed by parent.
and subsidiary undertakings are unsecured, have no fixed repayment date and are repayable on demand and interest on
such balances is accrued on an arm’s Iength basis. The impact of ECLs on other receivables has been evaluated and itis rmmatenal

b) Cash'and cash eqU/vo/ents o

Cash is represented by cash in hand and deposits with financial mstrtutrons repayable wrthout penalty on notice of not
“more than 24 hours. Cash equrvalents are highly liguid investments that mature in no more than three months from the
. date’ of acquisition and that are readily convertlble to known amounts of cash with.insignificant rusk of change in value.
The impact of ECLs on cash has been evaluated and it is immaterial.

¢) Derivative assets
Derivative assets held for risk management purposes are recognlsed on a fair value through profit and loss (FVTPL) basis, with
movement in fair value being mcluded under mterest expenses in the Consolidated Statement of Comprehensrve Income.

d) Derecognition : :
A financial asset (or, where applicable, a part of a fmancral asset or part ofa group of sxmllar funancral assets) is derecognrsed when:

* the rights to receive cash flows from the asset have expired; or

* the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the
received cash flows in full without material detay to a third party under a “pass-through” arrangement and either:

— the Group has transferred substantially all the risks and rewards of the asset; or

- the Group has neither transferred nor retained substantially all the risks and rewards ofthe asset, but has transferred
control of the asset. :
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1. Accounting policies continued

1.10 Financial instruments continued

- 11041 Financial assets contlnued

e) Write-off -

Loans are written off the balance sheet when an account is six contractual payments past due, as at this point it is deemed
that there is no reasonable expectation of recovery. When there is recovery on written- off debts or when cash is received
from the third-party purchaser on the purchase date, recoveries are charged to the income statement and net off the -
annual impairment charge. When assets are legally transferred to the third-party purchaser, they are removed from our
||st|ng of off-balance sheet charged off accounts.

110.2 Financial liabilities
Debt instruments (other than those wholly repayableor recelvable within one year), i.e. borrowmgs are initially measured
at fair vaIue less transaction costs and subsequently at amortised cost using the effective interest method

Debt instruments that are payable within'one year, typically trade payables,’ are measured, initially and subsequently, at
the undiscounted amount of the cash or other consideration expected to be paid or received. However, if the arrangements

. of a short-term instrument constitute a financing transaction, like the payment of a trade debt deferred beyond normal
business terms or financed at a rate of interest that is not a market rate or in case of an outright short-term loan not at
market rate, the financial liability is measured, initially, at the present value of the future cash flow discounted at a market
rate of interest for a similar debt rnstrument and subsequently at amortised cost. .

Interest-bearing borrowrngs are recognlsed initially at fair value Iess attrrbutable transactlon costs. See section 1.5 for
details of treatment of premuums/dlscounts on borrowings. .

Short-term payables are measured at the transaction price. Other financial liabilities, including bank loans, are measured
initially at fair value, net of transaction costs, and are measured subsequently at amortlsed cost using the effective
interest method :

A financial Iiability is derecognised when the obligation under the liability is discharged, cancelled or expired. Where an
-existing financial liability is replaced by another from the same lender on substantially different terms,-or the terms of an
existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the original
liability and the recognition of a new liability. The difference between the carrying value of the original financial ligbility
and the consideration paid is recognisedin the Consolidated Statement of Comprehensive Income. ‘

1.1 Shareholder loan notes
Shareholder loan note interest is charged to the Consolidated Statement of Comprehensive Income as accrued and is
shown separately on the face of the Consolidated Statement of Comprehensive Income due to it nature and size (see note 1.18).

Shareholder loans notes are initially measured at fair value less attributable transaction costs and subsequently at
amortised cost using the effective interest method

The financial |Iabl|lty of the shareholder loan notes is derecognlsed when the obllgatlon under the liability is dlscharged
On 4 July 2018 the Company’s shares were admitted to trading on the London Stock Exchange. Immediately prior to admission
the shareholder loan notes were converted to equity, increasing the share capital of the business by 75,333,760 to
475,333,760 ordinary shares and mcreasmg net assets by £207 2m (see note 19).

.1.12 Securitisation
The Group securitises its own financial assets via the sale of these assets to a specral purpose entity, which in turn |ssues
securities to investors. All financial assets continue to be held on the Group’s Consolidated Balance Sheet, together with
debt securities in issue récognised for the funding. See note 15 for further deta|ls

113 Merger reserve

The merger reserve was created as a result of a Group reorganlsatlon in 2017 to create an approprlate holdmg company
structure. With the merger accounting method, the carrying values of the assets and liabilities of the parties to the
combination are not required to be adJusted to fair value, although appropriate adjustments shall be made through equity
to achieve uniformity of accounting policies in the combmrng entities. The restructure was W|th|n a wholly owned group,
constituting a common control transaction. .

1.14 Foreign currency translation

ltems included in the financial statements of each of the Group’s sub5|d|ar|es are measured using the currency of the prlmary
economic environment in which the subsidiary operates (the functional currency). The Group's subsidiaries primarily operate
in the UK and Republic of Ireland, with Amigo Loans Ireland Limited's first loans paid out in February 2019."The consolidated
and the Company financial statements are presented in Sterling, which is the Group and Company'’s functional and -
presentational currency.
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Financial statements : .

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
~for the year ended 31 March 2019

1. Accounting policies continued

1.14 Foreign currency translation continued

Transactions that are-not denominated in the Group’s functional currency are recorded at average exchange rate for the
month, Monetary assets and liabilities denominated in foreign currencies are translated into the relevant functional currency . -
at the exchange rates ruling at the.balance sheet date. Dn‘ferences arising on translation are charged or credited to the
income statement

If a forergn operation were to be disposed of the cumulative amount of the differences arising on translatnon recognrsed in
other comprehensive income would be recogmsed in the income statement when the gain or loss on drsposal is recognised.

1.15 Defined contribution pensron scheme .
The Group operates a defined contribution pensron scheme. Contrlbutlons payable tothe Group s pension scheme are
charged to the income statement in the period to which they relate. :

1.16 Leases
Rental costs under operating leases are charged to the statement of other cornprehensuve income on a straight-line basis
over the term of the lease.

117 Share-based payments

Share-based payment transactions in which the Group receives goods or services as consrderatlon for its own equrty

" instruments are accounted for as equity settled share-based payments. The fair value of the share-based payment is
estimated at the grant date. The fair value is recoghised as an employee expense, with a corresponding increase in equity,
over the period in which the: employee becomes unconditionally entitled to the awards. The fair value of the awards granted
" is measured based on Group-specific observable market data, taking into account the terms and conditions upon which the
awards were granted. .

118 ltems presented separately within the Consolidated Statement of Comprehensrve Income

' ~Shareholder foan notes and IPO and financing costs are presented separately on the face of the Conso_lldated Statement
of Comprehensive Income. These are items that are unusual because of their size, nature or incidence and which the
Directors consider should be disclosed separately to enable a full understanding of the Group’s results.

2. Critical accounting assumptions and key sources of estimation uncertainty -
Preparation of the financial statements requires management to make significant judgements and estimates. The items
in the'financial statements where these;udgements and estimates have been made are:

Judgements : : :
Management considers the following areas to be the judgements that have the most significant effect on the amounts
recognrsed in the financial statements: They are explained in more detail in the foIIowmg sections:

~* IFRS 9 — Measurement of ECLs
* Assessing whether the credit risk of an instrument has mcreased significantly since initial recognmon (note 21.2)
+ Definition of default is considered by the Group'to be when an account is three contractual payments past due (note 1.2a.vii)

Estimates :
Areas which include a degree of estimation uncertainty are:

"+ IFRS 9 — Measurement of ECLs
* Adopting a ‘collective basis for measurement in calculatron of ECLs in IFRS 9 calculatlons (note 2.1.7).
. Incorporatlon of forecast loss curves prepared on a nsk segment basis, |n the calculation of ECLs {note 2 11) .
B Forward -looking mformatron incorporated into the measurement of ECLs (note 2.1, 3)

EE Incorporating a probability werghted estimate of external macroeconomic factors into' Athemeasureme'nt :
of ECLs (note 2.1.3) B

* IFRS 9 - Probability of default

. Probabrllty of default (PD) is an estimate of the Irkehhood of default over a given time horizon, the calculatlon
. of whlch includes mternal historical data assumptions and expectatlons of future conditions :

* Effective interest rate — determlnatlon of the average behavroural life of cohorts of Ioans acquured via thlrd party -
brokers (note 2.2) ) . .
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2. Critical accountmg assumptions and key sources of estimation uncertamty contlnued
2.1 Credit impairment :

211 Measurement of ECLs :

The Group has adopted a collective basis of measurement for calculating ECLs. The I6an book is divided into portfoluos
of assets with shared risk characteristics and further divided by quarterly origination vintages. ECLs are calculated on a
collective asset basis, and hence apply on a'combined'borrower/guarantbr basis (see note 1.2a.iii for further details over
the borrower/guarantor. relationship). The Group’s ECL methodology considers the collective estimated cash shortfalls for
" each credit risk portfolio based on forecast loss curves. Forecast l0ss curves are prepared on a risk segment basis for
annual vintages and combine the Group's historical trends, current credit loss behaviour and management judgements.
Internal Grouptrends are reviewed over 60 months for equivalent cohorts of assets, being the maximum contractual term for
the product. No external information is used, aside from in consideration of economic adjustments (see 2.1.3). Loss curves
are revuewed and approved by the Risk Commlttee and Audit Committee prior to use'in IFRS 9 calculatlons

212 Assessment of 5|gn|f|cant change in credit risk
To determine whether there has been a significant increase in credit risk the following two step approach has been taken:

1) The primary indicator of whether a significant increase in credit risk has occurred for an asset is determmed by
considering the performance of each payment status flag (see note 2.1.1). If the specific operational flag placed-on
an account is deemed a trigger indicating the remaining lifetime probability of default has increased significantly, the
Group considers the credit risk of an asset to have increased significantly since initial recognition.

The Group reassesses the flag status of all loans at each month end and remeasures the proportion of the book which
has demonstrated & significant increase in credit risk based on the latest payment flag data. An account transitions from
stage 2 to stage 1immediately when a payment flag is removed from.the account. Each quarter a Flag Governance
meeting is held, to review operational changes which may impact the use of operational flags in the assessment of
significant increase in credit risk. :

"2) As a backstop, the Group considers that a significant increase in credit risk occurs no later than when an asset is
two contractual payments past due {equivalent to 30 days), which is aligned to'the rebuttable presumption of more
than 30 days past due. .

See note 1.2a.iv for further details on the assessment of change in‘credit risk.

" The followung table details the movement in the ECL provision for changes in modelling judgements and estimates, bemg
mcreasmg or decreasing underlymg data used in loss curves by 10%.
3t Mar18

Group £m
+/-10% relative change in data underlying loss curves . o , : +/-3.4

21.3 Forward- Iooklng information

The Group assesses the impact of forward- -looking mformatlon on its measurement of ECLs. The Group has analysed the
effect of a range of economic factors and identified the most significant macroeconomic factor that is likely to impact credit ..
losses as the rate of unemp'loyment. Forecast unemployment rates have been built into the credit loss forecasts utilising four
scenarios based on and independent forecast of future economic conditions and applying a probability weighting to each
scenario. Economic assumptions included in IFRS 9 calculations are approved by the Board. :

These weighted scenarios include a base (50.0%), an upside (5.1%) and two downside scenarios (26.4% and 18.5%).

The forward-looking scenarios have been reviewed regularly and updated where deemed necessary. The scenarios are
weighted according to 'managementjudgeme’nt of each scenario’s likelihood. The base case attracts 50% weighting and is
driven by unemployment changes, as estimated by the Office of Budget Responsibility. The probability weighting applied
to each remaining scenario is calculated based on the period of time that the unemployment rate has been above each
threshold since 1971, 8 management's best estimate of future unemployment scenarios.
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Financial statements '

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019

- 2. Critical accounting assumptions and key sources of estimation uncertamty continued
2.1 Credit impairment continued
2.1.3 Forward-looking information contlnued :
As with any economic forecasts, the projections and likelihoods of occurrence are subject to a high degree of mherent
uncertarnty and therefore the actual outcomes’ may be sngmfrcantly different to those prOJected

"Scenarro _Derivation - . ’ o Weighting

Base case - Underpinned by external consensus forecasts of unemployment changes, as estimated by the 50.0%
’ Office of Budget Responsibility, and used in the Group’s strategic planning and budgeting
processes. Assumes unemployment rises in line with OBR'’s forecast (4% by 2023}

Upside case | “Assumes unemployment rates contihue to decline to 3% by 2023 (1% below the base case) 5.1%
Stressed case Assumes unemployment rises to 6% by 2023 (2% in excess of base case) ‘ . 26.4%
Deeper stress ~  Assumes-unemployment rises to 9% by 2023 (5% in excess of the base case) . 18.5%

. 2.2 Effective interest rates :
Revenue comprises interest income on amounts receivable from customers. Loans are initially measured at fair value (which

is equal to cost at inception) plus directly attributable transaction costs and are subsequently measured at amortised cost

" using the effective interest rate method. Revenue is presented net of amortised broker fees which are capitalised and spread
~ over the expected behavioural lifetime of the loan as part of the effective interest rate method. The key judgement applied
in the effective interest rate calculation is the behavioural life of the loan and, to a lesser extent, the profile of loan

payments over this period.

The histarical settlement profile of loans acqurred from third- party brokers is used to estimate the average behavioural life of
each monthly cohort of loans. Settlements included both early settlements and top-ups as they are considered derecognmon
events (see note 1.2av). The average behavioural life is then used to estimate the effective interest on broker originations and
thus the amortisation profile of the deferred costs. As Amigo has only one APR, once the behavioural life is determined, the
amortisation profile is identical for all loan terms and amounts and thus the application is accurate for all assets |n each
monthly cohort. :

: Broker commissions are incurred as a percentage of amounts paid out and not as a fixed fee per loan. Therefore in determrnmg -
the settlement profile of historical cohorts, sett!ement rates are pay-out we|ghted to accurately match the value of deferred
costs with the settlement of loans. : -

The following table details theemovement in the year-end EIR asset when s‘en'sitivity analysis is performed. In the analysis,
it has been assumed that the amortisation rate of the fastest amortising cohort of loans is applicable to all cohorts. -

. . . ‘ : ~ 31Mar19
. Group . . . . £m

Fastest amortisation éohort‘rate applied to all cohorts . ' : (0.8)

3.'Revenue o _ : :
Revenue consists of interest accrued on loans to customers and is derived from a single segment.in the UK. This is
consistent with the reporting to the chief operatrng decision maker, which the Group considers is the Board. No segmental
analysis is therefore provided.

Year to Year 10

31Mar 19 31Mar 18

. £m . £m
Interestunderamort'ised cost method ’ T _ o 2700 = 2103

Other revenue h ' - 07 0.5

' 2707 210.8

Other income includes refunds and income from courts,
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‘4. Interest payable and funding facility fees

. Yearto Year to

31Mar 19 31Mar 18

. £m £m

Bank interest payable - ' - 4 38. 2.9
Senior secured notes interest payable - , 291 25.0
Securitisation interest payable o ) o i ' 1.8 —
Funding facility fees S N . : _ 35 , 25"
' 38.2 - 304

Shareholder loan.note interest ' . : 6.0 21.2
Total interest payable = . ‘ ‘ . 482 51.6

Funding facility fees include non-utilisation fees associated with the undrawn-portion of ihe Group's revolving credit facility
and securitisation facility, and amortisation of the initial costs ofthe Group S revolvmg credlt facnlty senior secured notes
and securitisation facility.

Interest payable represents the total amount of interest expense calculated using the effective interest method for financial
liabilities that are not treated as fair value through the profit or loss..Non-utilisation fees within this figure are |mmatenal No .
interest was capitalised by the Group during the period.

- 5. Operating expenses

Year to Year to
31Mar 19 31Mar 18
. £m . £€m
Advertising and marketing . ' ) - 17.3 211
Employee costs (note 6) . . I 13.6 - 9.8
Print, post and stationery : e . . i o o 4.4 41
Credit scoring costs ' B o , 2.3 2.9
Communication costs : : : 24 23
Other ) i : ’ . . - 74 6.0
‘ ' 474 . 462
Yearto - . Year to
. ) . 31Mar 19 31Mar18
Other operating expenses include: . < £m £m
Fees payable to the Company's auditor and its associates for: o
. — audit of these financial statements - h 041 —
— audit of financial statements of subsidiaries . ' ' : 0.2 0.2
— audit-related assurance services' - - _ 041 =
— corporate finance transactions? ‘ ’ : 041 0.6
Depreciation of PPE . ' . , - 0.3 - 0.2,
Operating lease expense — property ' ' : 0.3 02
Defined contribution pension cost : Lo ’ : . - 0.2, 0.2

1 Other assurance services include interim reviews of quarterly financial statements.
2 Services relating to corporate finance transactions include fees incurred as part of the IPO process. Note, upon review there has been a non- material
restatement of £0.1m in the prior year, from £0.7m to £0.6m. :

6. Employees = )

. Year to Year to
31Mar 19 3tMar 18
£m T £m

Embloyee costs . . .
Wages and salaries - ' : o ' ' 122 87
Social security costs ‘ o . . 1.2 0.9
" Cost of deflned contribution pension scheme (note 23y - - ‘ 0.2 0.2
' 136 9.8
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Financial statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 3 March 2019

6. Employees continued

The average monthly number of employees employed’ by the Group (mcIudmg the Drrectors) during the year analysed by
category was as follows:

Year to Year to
’ 31Mar 19 31Mar 18
Employee numbers o : : ' o C
" Sales : . : . : 206 156
Administration ' ' . . K S 97 108~
' ' 303 264

li

7. Key management remuneratlon : :

The remuneration of the Executive and Non-Executive Dlrectors who are the’ key management personnet of the Group,
is set out below in aggregate for each of the categories specified in {AS 24 Related Party Disclosures. Details of the-
remuneration, shareholdings and pension contributions of the Executive Directors are includéd in the Directors’
Remuneration Report on pages 61to 76.

4Year to Year to *
31'Mar 19 - 31Mar 18
. £€m "~ £m
Key management emoluments includirig social security costs o - 22 . 09

* Company contnbutlons to defined contribution pensuon schemes . S : - -
' Share-based payments : : ' ' .13 —
' ' 35 .09

During the year retlrement benefits were accruing for three Dlrectors (2018: two) in respect of-defined contribution
pen5|on schemes. - . :

‘ ~The hlghest paid Director received remuneration of £2 45715 inclusive of natlonal insurance payments (2018: ESOO 817) Of thls

£21,241 was in relation to paymentin lieu of notice. £30,000 is in relation to payment for loss of office. This Director was in receipt of }
an equity settled share-based payment award in the year (2018: nil). In total the award amounted to £1.4m including social security
costs-{See note 22) and was £1.3m net of social security costs (see note 22). :

The value of. the Group's ‘contributions paid to a defined contribution pensuon scheme in respect of the hlghest paid Dlrector
amounted to £nil due to an election being made for payment in lieu of pension (2018: £31,669).

" . 8.1PO and related financing costs.

These items are dlsclosed separately in the financial statements because the Directors consider it necessary to do soto
provide further understandung of the financial performance of the Group. They are material items of expense that-have
been shown separately due to the significance of their nature and amount. :

Yearto - Yearto

31Mar 19 31Mar18

3 ! £m £m

IPO and related financing costs K . ST 39 . 21
o 3.9 21

' IPO and related financing costs relate to the advisor, legal fees and financing fees in respect of the listing of the Group in July 2018. -

Included within these costs are a'£1.4m share based payment expense (see note 22 for further details).
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9. Taxation
The appllcable corporatlon tax rate for the period to 31 March 2019 was 19. O% (2018: 19.0%) and the effectlve taxrate is

20.2% (2018: 23.4%). The current period effective tax rate is reflective of the applicable corporate tax rate for the year and
reconciling items, recognising an element of the IPO and related financing costs as disallowable.. .

" Yearto Year to
31Mar 19 31 Mar18
. £m . Em
Corporatioh tax .
Current tax on profits for the year : o : . 21.4 156
Adjustments in respect of previous periods - © - . - . (0.9)
Total current tax o o e 214 152
Deferred tax ' o ’ .
Origination and reversal of temporary differences . ) . 10 . (0.9
Adjustments in respect of prior periods . . : i _ ' . —_ 04
Taxation on profit - - o A" , 4 N 2_2.4 . 155

A reconcmatlon ofthe actual tax charge, shown above and the proflt before tax multiplied by the standard rate of tax, .
is as follows: .

Year to Year to

"31Mar 19 31Mar 18

) ) - €m £m

Profit before tax ' : : . . . m.0 66.1

-Profit before tax multiplied by the standard rate of - o o

corporation tax in the UK of 19% (2018 19%) . : 211 125 .

Effects of: o ; . o :

Expenses not deductlble for tax purposes ‘ - . 0.4 29

Transfer pricing adjustments - . ' : 0.8 —
Adjustments to tax charge in respect of prlor perlods : . 04 . T 01
Total tax charge for the year o . . o ‘ _ - 22.4 155

A reduction in the UK corporation tax rate from 19% to 17% (effectlve 1 Aprrl 2020) was substantlvely enacted on 6 September 2016.
This will reduce the Group’s tax charge accordingly in the future.

10. Earnings per share o
: 31Mar 19 31 Mar 18

. . ) Pence Pence
Basic and diluted EPS ' S 3 A C 19.4 127
"Adjusted basic EPS' ) R ) 22,0 ~ 184

i Adjusted basic EPS and earnings for adjusted basic EPS are non-GAAP measures.

The Durectors are of the opinion that the publlcatron ofthe adJusted earnings per share is usefui as it glves a better
indication of ongoing business performance .

Reconciliations of the earnin‘gs'used in the calculations are set out below; Note figures are presented net of tax:

31Mar 19 31 Mar 18

. £m . £m

Earnings for basic EPS ~ - A . ‘ 88.6 50.6

Senior secured note buyback ] A ' 2.0 -

Sharehoider loan note i'nterest . ‘ . ~ - 56 19.7

IPO and related financing costs ‘ . 3.9 24

Earnings for adjusted basic EPS' . o ' - . A. 1004 =~ 724
Weighted average number of shares (m) 7 Lo o 455.9 4000

1 Adjusted basic EPS and earnings for adjusted-basic EPS are non-GAAP measures.
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Financial statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

for the year ended 31 March 2019

10. Earmngs per share contlnued
There were 1,000,000 ordinary shares in issue at 31 March 2018 As a result of the IPO, on 28 June 2018 the 1 OOO 000

ordmary shares in issue were subdivided, with each existing ordinary share split into 400 ordinary shares. The weighted
average number of shares has been retrospectlvely adjusted for 31 March 2018 and 30 September 2017 as a result of the
change in the number of shares without a corresponding change in resources. :

: 11.}Property,’ plant and equipment

Long . . .
- leasehold Fixtures and Office =~ Computer
property fittings’ equipment equipment Total
£m £m £m £€m £m
Cost or valuation o _ .
At 1 April 2018 0.8 05 | — . 06 1.9
Additions - - — 04 04
Disposals — — — — —
At 31 March 2019 0.8 05 - - 1.0 2.3
Depreciation -
At 1 April 2018 0.3 0.5 - ‘ — 0.5 1.3
Charge for'the period 0.1 = - 0.2 0.3
Disposals - — — — — —
At 31 March 2019 0.4 5. — 07 16
Net book value . - .
At 31 March 2019 04 - - 0.3 ‘0.7
'At31March 2018 . 05 — - o 06
The Group has no material capital commitments as at 31 March 2019.
12. Intangible assets .
- L Acquired
computer .
. software Total
v £m £m
Cost or valuation
At1 April 2018 0.2 " 0.2
. Additions — —
" At 31March 2019 0.2 0.2
Amortisation ‘
At1April 2018 01 0.1
Charge for the period - -
At 31 March 2019 01 - 041
‘Net book value
At 31 March 2019 041 01 -
At 31 March 2018 0.1 01
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.13.' Deferred tax

©2) .

31Mar.19 31Mar18

. £ ’ £m

At 1 April 2018/1 April 2017 (0.2) 0.1

(Charge)/credlt to equity re IFRS 9 transitional adJustrnent‘ 7.9 —

Restated opening at 1 April 2018 ’ 77 . 04

Charge to the consolidated statement of comprehenswe income o . (0.9) - {0.3)
At 31 March 2019/31 March 2018 ' 6.8

The def'efrred tax (liability)/asset is made up as follows:

: .- ' 31Mar19 . 31Mari8

£m . &m

_‘Accelerated capital allowances .- —

Previous FRS 102 transitional adjustments (0.3) =

- Unpaid remuneration - 0.1

IFRS 9 transitional adjustments 71 .-

Other temporary differences ’ - {0.3)

6.8

(0.2)

1 The deferred tax asset arises from balance sheet adjustments to restate the IAS 39 balance sheet onto an IFRS 9 basis, for which tax deductlons are

avallable over ten years.

14. Customer loans and recelvables

The below tabie is prepared on an IFRS 9 basis, in accordance wrth the transitional provrsrons of the standard

1Apri8

31Mar19 .
£m £m
Stage 1 6834 6072
Stage 2 70.0 46.4
Stage 3 - 29.6 14.5
"Gross loan book 783.0 668.1
Deferred broket costs' — stage 1 18.2 16.4
Deferred broker costs' — stage 2 1.9 1.3
Deferred broker costs' — stage 3 = 0.8 - 03
Loan book inclusive of deferred broker costs '803.9 686.1
"Provision (75.4) "(65.4)
728.5 © 6207

Customer loans andreceivables

1 Deferred broker costs are recogmsed within customer loans and receivables and are amortised over the expected life of those assets using the effective

rnterest rate (EIR) method.

As at 31 March 2019, £197.0m of the loans to customers had their beneficial |nterest assigned to the Group’s special purpose
vehicle (SPV) entity, namely AMGO Funding (No. 1) Limited; as collateral for securitisation transactions (2018: £nil). See note-

25 for further detarls of this structured entlty

Ageing of gross Ioan book by days overdue:

31Mar 19 31Mar 18

' £m . &m
Current 680.7 605.6
1-30 days 59.8 403
31-60 days 12.7 77
>61days 29.8 - 145
Gross loan book . 783.0 668.1
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Financial statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

for the year ended 31 March 2019

- 14, Customer loans and recewables continued

The following table further explams changes in the gross carrying-amount of Ioans recewable from customers to explam

their significance to the changes in the loss allowance for the same portfolios.

70.0

Stage 1 Stage 2 Stage 3 Total
. . £m. £m £€m £m
Gross carrying amount as at 1 April 2018 : : _ '607.2 46.4 14:5 668.1
Deferred broker fees - : : . T 164 13 0.3 18.0°
~Loan book inclusive of deferred broker costs at 1 April 2018 - ' _ 6236 477 14.8 686.1
Changes in-gross carrying amount attributable to: o ' - S :
Transfer to stage1 . . . ] ) : 56 (5.5). (0.9 —
Transfer to stage 2 | A : (327 . 329 (0.2) —
Transfer tostage3 . o . - (15.5) (2.3) 17.8 -
Passage of time o : ) . (60.6) (7.4). 01 (67.9)
Customer settlements . o —_— B (87.6) - (7.0) (1.0) (95.6)
. Loans charged off . ' . ) . a - (28:6) (14.8)° (12.8) (56.2)
~ Net new receivables ongmated - - ) 2956 277 n.3 3346
Net movement in deferred broker fees - S - 1.8 0.6 _ 0.5 2.9,
Loan book inclusive of deferred broker costs as at 31 March 2019 o - 7016 ° 71.9 30.4 803.9
The followmg tables explain the changes in the loan Ioss provision between the begmnlng and the end of the period:
. " Stage 1 Stage 2 Stage 3 Total
£m £m £€m £€m
IAS 39 gross provision as at 31 March 2018 - 21.2
Adjustment on initial application of IFRS 9 442
Loan loss provision as at 1 April 2018 - o C 39.3 1.9 142" 65.4
- Changes in loan loss provision. attnbutable to: ) . o .
Transfer to stage 1 : ) . 0.4. - (1.4) .(0.1) (1.1)
Transfer to stage 2 - ' . 1 8.4 (0.2) 6.1
Transfer to stage 3 ' ) . . ' (1.0) (06) 17.3 15.7
Passage of time o (3.9) (1.9) - .01, L (5.7)
Customer settlements : s o (5.6) (1.8) (1.0) (8.4)
Loans charged off -, . S o . (1.8) (3.8) (12.5) (18.1)
Net new receivables orlglnated B ’ - 9.6 6.9 1.0 275
Remeasurement of ECLs . . ' o (5.6) (0.3). (0.9) (6.0
Loan loss.provision as.at 31 March 2019 . : : 29.3 17.4 © 287 75.4
The following table spllts the gross Ioan book by arrears status, and then by stage respectively.
. Stage 1 Stage 2 Stage.3 “Total
. R . £m em €m ) £m
Up to date . . : - 650.1 "30.8 — 680.9
1-30 days ’ : : 333 26.5 — 59.8
31-60 days . . X — 12.7 — 12.7
60 days + o : : - - 296 296
’ 683.4 296 -783.0

A reconcilia’tidn of the 1 April 2018 opening amounts receivable from-customers is presented in note 1.2.
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14. Customer loans and receivables continued

: 31Mar19  31Mar18
Customer loans and receivables . £m £m
Due within one year 412.9 373.6

. Due in more than one year 294.7. 273.3
Net loan book - 707.6 - 646.9

_ Deferred broker costs' . ‘
Due within one year .13 12.7
'Due'in more than one year 78 6.7
Customer loans and'receivable,s, 728.5 666.3

1 Deferred broker costs are recognised within customer |oans and receivables and are amortised over the.expected life of those assets using the effectlve

" interest rate (EIR) method.

15. Fmancnal mstruments

The below tables show the carrying amounts and fair values of financial assets and financial liabilities, mcludnng the Ievels

in the faif value hierarchy. Al financial assets fall within the IFRS 9 category of amortised cost. The tables analyses financial
instruments into a fair value hierafchy based on the valuation technique used to determine fair value: :

)] Level 1:'quoted prices (unadJusted) in active markets for identical assets or Ilabllmes

b) Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or Ilabullty, elther
directly (i.e. as pnces) or indirectly (i.e. derived. from prices). -

c) Llevel 3: mputs for the asset or liability that are not based on observable market data (unobservable inputs).

31Mar19. . 31Mar18
Carrying Fair Carrying: - Fair
Fair value amount value amount value
hierarchy . £m £m £m £m
" Financial assets not measured at fair value’ ' . . o o
- Amounts receivable from customers? Level 3 © 17285 758.2 666.3 685.9
Other.receivables : Level 3 . ' 12 12 23 23
Cash and cash equivalents’ Level1 - 15.2 15.2 12.2 12.2 .
' ' 7449 - 7746 6808  700.4
Financial assets measured at fair value .
Derivative asset ' _Level 2 01’ .04 — —
A ' 04 0.1 — -
Financial liabilities not measured at fair value' _ . . _
Amounts owed to Group entities Level 3’ © (0.2) (0.2) (0.4) (0.4)
Other liabilities : Level 3 -(15.2) (15.2) (18.4) - {18.4)
" Senior secured notes Level1 © (315.3) (316.8) (392.8) (410.5)
Shareholder loan notes Level 2 - - (201.0) (201.1)
Securitisat_ion facility Level 2 (158.6) (160.5) o= L=
-Bank loans Level 2 ~ (2.8) (2.8) - (62.2) - (62.2)
(492 1) (495;5)_ (674.9) (692.6)

1 The Group has dlsclosed the fair values of financial instruments such as short term trade recelvables and payables at their carrymg value because they

consider lhIS a reasonable approxrmatlon of-fair value.

2 The unobservable inputs in the fair value caléulation of amounts recelvable from customers are expected credit losses, forecast cash flows and -

discount rates.

Derivative asset valuation at year end is obtained directly from the issuer of the instrument.
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Fmancual statements

NOTES TO THE. CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019

15. Financial instrumerits continued
Financial instruments not measured at fair value :
The fair value of amounts receivable from customers has been estimated using a net present value calculation using discount
rates derived from contractual interest rates iess acquisition and financing costs. As these loans are not traded on an active
" market and the fair value is therefore determined through future cash flows, they are classed as Level 3 under IFRS 13 Fair
Value Measurement. The fair value of senior secured notes has been taken at the Bloomberg Valuation Service (BVAL)
. market price. .

All financial instruments are held at amortised cost, with the exception of the derivative asset which isheld at FVTPL.

There are nil shareholder loan notes at )}ear end, hence nil value. The fair value of the securitisation facility is estimated
using a net present value calcdulation using discount rates derived from contractual interest rates, with cash flows assuming
no principal repayments until maturity date.

Credit risk

.@) Amounts receivable from customers :

There is a limited concentration of risk to individual customers with an. average customer baIance outstandlng of £4, 035
{2018:£3,992) and a maximum of £13,335 at 31 March 2019, excludmg charged off accounts (2018: £13 278) The carrymg
amount of the loans represents the Group’s- maximum exposure to credit risk..

. The Group carries outan affordablhty assessment on both borrower and guarantor before a loan (or top-up) can be paid out.
As a separate exercise using the knowledge and data from its-14 year presence-in the guarantor loan sector each potential

" loan undergoes a creditworthiness assessment based on the applicants’ and guarantors’ credit history. No formal collateral or
.guarantees are held against loans on the basis that the borrower and guarantor are technically and in substance joint borrowers.

The Group manages credit risk by actively managing the blend of risk i in its portfolio to achleve the desired impairment rates
in the long term. The Group aims to-achieve the desired risk in the portfolio by managing its scorecards and the maximum
amount borrowers are able to borrow depending on their circumstance and credit history. Factors we consider in monitoring
the overall impairment rates include the total value of the loan, the homeowner status of the guarantor, whether loans are
new or repeat loans and whether these are lending pilvot loans. Using the data and expected loss curves for the different
scorecards the business can vary its origination levels to target an expected'loss rate impairment level and manage the
Consolidated Statement of Financial Position rusk :

Credit risk is also managed post ongmatuon via ongoing monitoring and collection activities. When payments are missed,
regular communication with both the borrower and guarantor commences. After three days, a collection agent will engage
with the borrower ‘After 14 days the guarantor is giveri the opportunity to pay. Following this, payment plan options are’
considered prior to the account being passed to the Group's litigation team. Throughout this whole process, operational flags
will be addéed to the account to allow monitoring of.the status of the account. Operational flags are used within the Group’s
impairment model in the assessment of whether there has been a sngnmcant rncrease in credit risk on an account

(see note 21 2 for further details). )

Lending pilots are designed to test new criteria and relationships that allow the Group to lend to applicants who would have
been rejected under the core scorecards. By their nature credit loss history for each lending pilot is not limited. The Group
monitors performance to determine which pilots perform at an acceptable risk level over time, with a view to integrating successful
pilots into core lending or altérnatively rejecting where performance of Iendmg pllots is below the level required for the Group
to meet its internal risk appetite.

The business monitors the proporti'on of the. Consolidated Statement of Financial Position within the nomeowner gu'arantor,
non-homeowner guarantor and lending pilot categories. At 31 March 2019 and 31 March 2018, the mix of busmess within
the categories was as follows

) . 31Mar19 31Mar 18

Consolidated Statement of Financial Position . : ’ - ’ X £m £m
Gross book value arising from originations'with homeowner : : - 3487 3322
Gross book value arising from originations with non-homeowner - ‘ - 330.2 2245
Gross book value arising from originations from lending pilots _ ’ 104 m.a4
' ' ' ' ' 783.0 668.1

In assessing the level of impairment, the business makes provision for a percentage of l0ans that are currently up to date.
The Group expects that at any time there will be an element of loans that are currently up to date but where the customer
- may have an unreported difficulty in repaying the loan and therefore the Group makes provision for the estimated effect.
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15. Financial instruments continued

Credit risk continued

a) Amounts receivable from customers contrnued

In addition, should a customer enter into'a repayment plan the Group does not reschedule the terms for its internal reporting.
Instead the business calculates the arrears level with reference to the original terms. At 31 March 2019, on a volume

basis 0.19%, 3. 95% and 0.74% of the gross loan book were on:breathirig space, long term and short term payment plans -
respectrvely (2018 0. 29%, 4.56%, 0.97%). volume basis of the gross loan book under the Group’s primary payment plans

Onglnatlons relating to the circumstances monitored are as follows:

31-Mar19 - 31-Mar-18 -
Lending originations ' © . ' T €m £m
New origination with homeowner guarantor . ‘ . ' R ‘ ‘ 99.0 . 109.0

New origination with non-homeowner guarantor L 14541 - 174 .
Repeat origination with homeowner guarantor ' : " 64.0 80.3
Repeat origination with non homeowner guarantor : N _ S ’ 80.0 64.4
Lending pilots ~ A ' ‘ o 38.0 © 990
' ' 4264 - . 4701

b)Bank counterpartles _
Counterparty credit risk arises as a result of cash deposits placed with banks and the use ofdenvatwe flnanmal
instruments with banks and other financial institutions which are used to hedge against interest rate risk. -

This risk is'managed by the Group’s key management personnel. The Group is continually looking to diversify its sources
- of funding and obtains funding from high quality sources such as tier 1 bank institutions. Funding diversification has been

demonstrated by the maugural securitisation undertaken in the financial year. Funding is from a varrety of sources,

so exposure to credit risk on bank counterparties is deemed to be low.

Secur/t/sot/on vehicles . :

In the ordinary course of business, the Group enters into transactions that result in the transfer of the rlght to receive
_repayments in respect of loans and advances to customers to securitisation vehicles. In accordance with the accounting

policy set out in note 1.11, the transferred loans and advances to customers continue to be recognised in their entirety.

" The Groop transfers loans and advances to customers to a securitisation vehicle but retains subétantially all the risks and-

rewards of ownership. The 'Group benefits to the extent that the surplus income generated by the transferred assets exceeds

the administration costs of the special purpose vehicle (SPV), the cost of funding the assets and the cost of any losses
associated with the assets and the administration costs of servicing the assets. Refer to note 25 for further details on the
structure. Risks retained include credit risk, repayment risk and late payment risk.

“The Group controls an entity when itis exposed to, or has rights to, variable returns through its mvolvement with the entity
and has the ability to affect those returns through its power over the entity. The entity is an orphaned securitisation vehicle
under full control of the Group - returns are nmpacted by Group funding decisions, and variable returns are impacted by
changes in the amount of receivables transfeired to the orphaned entity, the amount borrowed, etc Hence control is-held
over the entity and the results are consolidated into the Group in full.

The following table shows the carrying value and fair value of the assets transferred to securitisation vehicles and the
related carrying value and fair value of the associated liability. The difference between the vaiue of assets and associated

liabilities is due to subordinated funding provided to the SPV, increasing the value of assets. The collateral is not able to be

sold or repurposed by the SPV it can only be ut|I|sed to offset losses.

Carrying : . Fair
value of Carrying vatue of Fair
transferred value of transferred _value of
. assets not associated assets not associated Net fair
derecogmsed liabilities derecognised liabilities value
As at 31 March 2019 : . £m £m’ £m £m £m
Amigo Funding (No. 1} Limited . : . 1970 - 160.0 . 1974 1605 '~ 369 .

Market risk _ o _

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk comprises three types of risk — interest rate risk, currency risk and other prlces risk. The Group's
exposure is pnmanly to the risk of changes in interest rates. .
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Fmancnal statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019

15. Fmancaal instruments contlnued
* Credit risk continued
b)Bank counterparties contlnued
lnterest rate risk : :
. The senior secured loan note Irablllty is set ata fixed interest rate of 7.625%.

The bank facility interest rate is set at a margin of 3.5% for utilised funds plus LIBOR and a total charge of 1.4% for non-utilised
funds. A 1% movement in LIBOR based on the funds utilised at the year end (£5m gross ofamortlsed fees) equates to an
annual charge of £50,000.

The securitisation facility interést-rate is 1.6% over LIBOR. A 1% mcrease in LIBOR based on the funds utilised at the year
end (£156.8m) equates to an annual-charge of £1,568,000.

In aggregate, a 1% increase in LIBOR would equate to an annual charge of £1,618,000 based on year-end borr_owings:

~ Whilst variable rates-are subject to change without notice, the Group has managed this risk through used of a derivative
asset which caps the interest at 4.222%. This remains ssgnlfrcantly below the remainder of the Group’s bosrowings which
are at a fixed interest rate. Therefore the Group considers there i$ no-significant risk to the Group at 31 March 2019.

Amounts recenvable from customers are charged at 49.9% APR overa period of one to frve years

Fore/gn exchange risk ‘

There is no significant forelgn éxchange risk to the Group The Group does incur some operating costs in USD and Euro,
which it does not hedge as there would be minimal impact on reported profits and ‘equity. Amigo. Luxembourg S.A. is &
GBP functional currency entity and gives no foreign exchange exposure upon consolidation. Amigo Ireland first lent to
customers in February 2019: whilst its functional currency is Euro, operatlons are not material to the Group and so, foreign
“exchange risk is deemed minimal.

L/qwd/ty risk :

Liquidity risk is the risk that the Group will have rnsuffrcrent Irqund resources to fulfil its operatlonal plans and/or meet its
financial obligations as they fall due. quurdrty risk is managed by-the Group’s central finance department through daily '
monitoring of expected cash flows and ensuring sufficient funds are drawn against the Group’s finance facilities to meet
: obllgatlons as they fall due.

The Group’s forecasts and prOJectrons which cover a period of more than twelve months from the approval o?these
financial statements, take into account expected originations, collectlons and payments and allow the Group to plan
for future liquidity needs. -

" 31Mar 19 31Mar18 -

£m L £m
: Matunty ana|y5|s of financial ||ab|||t|es

Analysed as: :
— due within one year _ ) o . )
Amounts owed to Group entities - - : ' - (0.2) (0.9)
Other liabilities , ‘ _ ' A : . (15.2) (18.4)
- due in three to four years . : : . '
Securitisation facility S : : o (158.6) L=
Bank loans . o S ‘ 4 r (2.8) - (62.2)
— due in five or more years o : L o .
Senior secured notes ] i . ] T, (315.3) - (392.8).

" Shareholder loan notes ' r : 4 ' L= (201)
I ' @921)  (6749)
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15. Financial mstruments continued
Matunty analysis of contractual cash flows of fmanaal Ilabllltles

Greater than : Carrying
. . .0 year 2-5years " Syears N Totat amount
© As at 31 March 2019 X . £m - £m £m S Em £m
Amounts owed to: o .
Group entities o . 0.2 - - 0.2 . 0.2
Other liabilities . ) . 15.2 - . - 15.2 15.2
Bankloans, ' . - 5.0 - 5.0 2.8
‘Senior secured notes . 244 732 344.4 442.0 - 315.3
Securitisation facility , : = 160.0 - 160.0 158.6
~ Shareholder loan notes : ' : - - - - o -
' ' " 398 238.2 3444 ' 6224 4921
. Greater than . Carrying
. ; '0-1year 2-5 years . Syears Total .  amount
As at 31 March 2018 ! £m £m T Em £m £m
Amounts owed to: : : ‘ o :
Group entities : _ ' .04 - - 04 0.4
Other liabilities . . 18.4 .- S - . 18.4 18.4
Bank loans ' . . — 65.0 - 65.0 62.2
Senior secured notes ) - . 305 N5 461.0 583.0 392.8
- Shareholder loan notes - ' : - — 869.5 ' 8695 - 2011
A 493 156.5 1,330.5. . 1536.3 674.9

Capital management : : :

The Board seeks to malntaln a strong capltal base in order to maintain mvestor customer and creditor confidence and
to sustain future development of the business whilst satisfying the Group's senior'secured note and banking covenants.
The Group has no minimum capital requirements lmposed on it by regulation.

See note 19 for further information on movement in shareholder loan notes in the year.

. 16. Other receivables -

31Mar 19 31 Mar 18
’ £m £m
Current . ) )
Other receivables : . _ , - 0.9
"Prepayments and accrued income ' ) ‘ _ , ' Lo12 14 -
‘ - , 12 . 23
17. Trade and other payables :
’ - 31Mar 19 31Mar 18
.€m £em
Current , _
Accrued senior secured note interest o : . . 50 . . 63
Trade payables ' - . ] 1.2 .08
Amounts owed to Group undertakings ) ) . . 0.2 . 04
Taxation and social security C : : 06 0.2
Accruals and deferred income . a o ' 8.4 ni .
‘ 15.4 18.8
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Financial statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019

18. Bank and other borrowings -
31Mar 19 31Mar18

£m £m

Non-current liabilities .
Amounts falling due 3-4 years . .
Securitisation facility ‘ n : ’ 158.6 =
Bank loan : : ' - : ; . 2.8 - 62.2
Amounts falling due >5 years . ' :
Senior secured notes o C - : : 315.3 - . 39238

’ ' ’ . 4767 4550

The Group’s facilities are:

~* A£200m revolvihg.securitisati'on facility, of which.£158.6m was drawn down (net of amortised fees) at 31 March 2019
(2018: £nil). The facility has margin of 1.6% ever LIBOR, matures in November 2021 and has a 0.7% charge on non-utilised'
funds. Itis a three year revolving term with a four year amortisation period to 2025. The relevant floating interest rate
-is LIBOR, which was 0.84% at 31 March 2019 (2018: 0.47%). This relates to the structured entity discussed in note 25

-+ A £159.5m bank loan (Sterling revolving credit facility), of which £2.8m had been drawn down (net of amortised fees) at
3 March 2019 (2018: £62.2m). The facility matures in January 2022. The bank facility interest rate is set at a margin of
3.5% for utilised funds plus LIBOR and a total charge of 1.4% for non- umlsed funds. The relevant floating interest rate
is LIBOR which at year end was 0.84% (2018 0.47%).

e Senuor secured notes in the form of £320m high yield Bonds with a coupon rate of 7.625% which mature in January 2024.
It is presented in the financial statements net of amortised fees. On 20 January 2017, £275m of notes were issued at an
interest rate of 7.625%. The high yield bond was tapped for £50m in May 2017 and again for £75m in September 2017 at a
premium of 3.8%. £80m-of notes have been repurchased opportunistically in the open.market in the financial year — this
debt was extinguished in. Iine with the accounting policy set outin note 1. S.

The bank facility and the semor secured notes are secured by a charge over the Group® s assets and a cross-guarantee .
g|ven by other'subsidiaries — see note 28 for detail of subsidiaries. :

19. Shareholder loan notes

31 Mar 19 31 Mar18
. £m £mo
Amounts falling due >5 years . ) ) ) N
Shareholder loan notes __— : ' B - 2011
The shareholder loan notes.were split into three classes as follows:
‘ 4 ’ ’ ' Class A Class B Class,C Total
£m ©£m £m . Em
Cost or v:aluation } ‘ . ) . .
Initial amount _ : ' S 151.0 1450, . 06 296.6
Interest accruéd . 6.5. 16.8 — . 233
Amounts repaid’ ) (140.0) — - - (140.0)
-At 31 March 2017 ' o 175 161.8 06 179.9
Interest accrued ) . . 1.7 194. 01 21.2
At 31 March 2018 o . : 92 T 181.2 07 2011

Interest on the shareholder loan riotes was accrued but not paid. The loan notes were repayable in 2031. Interest was
charged on the Class A loan notes at an annual rate of 8%, until October 2017, at' which time it increased to 12%. Interest
was charged on the Class B and.Cloan notes at an annual rate of 12%. :

£0.7m of the Class Cloan note balance as'at 31 March.2018 is due to management of the Company.

On 4 July 2018 the shareholder_loan notes were converted to equity upon the listing of the Group.
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20. Commltments under operatmg Ieases

At 31 March 2019 the Group had future minimum lease payments under non- cancellable operatlng leases as foIIows »

31Mar19 31 Mar 18

£m £m

Less than one year _ o T 0.2 0.2
Due between one and five years ‘ S ' 4 0.5 03. .

05

Total o ¥ A A . ' ' S .07

Operating lease commitments relate to the' Amigo office in Bournemouth. ‘

See note 26 for the Grobb’s IFRS 16 assessment.

21. Share capital -

On 4 July 2018 the Company's shares were admitted to trading on the London Stock Exchange Immediately prior to
. admission the shareholder loan notes were converted to equity, increasing the share capital of the business to'475 million
ordinary shares and increasing net assets by £207.2m. No additional shares were issued subsequent to conversion of the

shareholder loan notes. -

Aliotted and called up shares at par value

31Mar 19

31Mar19 -~ 31Mar19’
£'000 £000 £'000
. ) Paid Unpaid Total
41,000 déferred ordinary shares of £0.24 each 0 - 10
475,333,760 ordinary shares of 0.25p each 1,188 - 1188
) 1,198 s 1,198
31Mar 18 31Mar 18 31 Mar 18
£'000 £000 . £000
) ) Paid . Unpaid Total
803,574 ordinary A shares of £1 each - 804 .= 804.
. -41,000 ordinary B shares of £1.24 each - 51 — 51
" 97,500 ordinary C shares of £1 each . 80 18- 98"
57,926 ordinary D shares of £1 each 29 28 57
964 46 1,010
Ordinary A Ordinary B Ordinary C Ordinary D Ordinary Total
Number Number Number Number Number . Number
At 31 March 2016 1 — - - - 1
Shares issued 800,999 41,000 100,000 58,000 — 999,999
At31March 2017~ - 801,000 41,000 l1OO,OQO4 58,000 — 1,000,000
Share reclassifications - _ 2,574 E — (2,500) (74) - —-
At'31 March 2018 - 803,574 41,000 97,500 57,926 o= 1,000,000 -
Subdivision (803,574) (41,000)  (97,500) - (57 926) 400,000,000 399,000,000
SLN conversion — — - — 75,333,760 75,333,760
- At 31 March 2019 — - - — 475,333.760 . 475,333,760

Ordmary shares .

" The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entltled to one vote

per share at general meetings of the Company. Each ordinary share i in the capital of the Company ranks equally in all respects
and no shareholder holds shares carrylng special rights relating to the control of the Company. The nominal value of shares

" inissue is shown in share capital, with any additional consideration for those shares shown in share premrum

Deferred shares.

At the time of the IPO and subdivision the 41,000 ordrnary B shares, were. spht into 16,400,000 ordinary shares of £0.25 .

and 41,000 deferred shares of £0.24.

The deferred shares do not carry any rights to receive any profits of the Company .or any rights to vote at a general
A meetlng Prior to the subdivision the ordrnary B shares had 1.24 votes per share, all other shares had one vote per share.
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Financial statements

‘NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019

21. Share capital contlnued

Dividends :
Dividends are recognlsed through equity on the earlrer of their approval by the Company s shareholders or their payment
' . 31Mar19 31Mar 18
) . .€m £m
Interim dividend for twelve months ended 31 March 2019 of 1.87p per share . 89 - —
Total dividends paid ' " ' o : 8.9 -

The Directors of the Company propose a final dividend of 7.45p per share for the year ended 31 March 2019 (2018: £nil) -
amounting to £35.4m (2018: £nil). The total dividerid for the current year will be 9.32p per share (2018: £nil) subject to approval.
If approved by the shareholders at the Annual General Meeting on 12 July 2019, this dividend will be paid on 31 July 2019 .
to shareholders who are on the register of members at 19 July 2019. This dividend is not reflected in the balance sheet as
at 31 March 2019 as it is subject to. shareholder approval.

22, Share-based payment .

Share-based payment transactions in which the Group receives goods.or services as consideration for its own equrty
instruments are accounted for as equity settled share-based payments. At the grant date, the fair value of the share-based
payment is recognlsed as an employee expense, with a corresponding increase in equity, over the period in which the
employee becomes unconditionally entitled to the awards. The fair value of the awards granted is measured based on -
Company-specuflc_ observable market data, taklng into account the terms and conditions upon which the awards were granted.

The charge to the income statement in 2019 for equity settled schemes was £1. 4m (2018: £nil), as was the corresponding
. increase in equity. No share-based payments were outstanding at year end. The share-based payment relates to a call-option
agreement being exercised following the IPO in June 2018. :

Analysrs of awards

Exercise Number Number.

: price of shares of shares

. ) Date of grant Exercise date ’ £ 2019". 2018

~ At:31March 2019 : 13 June 2018 4 July 2018 0.83 666,800 -

The we-i_ghted average exercise brices (WAEP) over the year were as follows: _

. ' Number WAEP

. of shares' £m

At 1 April 2018 ) - .
Granted during the year : - ' . 666,800 - 083,

Forfeited during the year ‘ U C ‘ : - —

‘Exercised during the year . o ] ' (666,800) - 083

Lapsed during the year | ' oo ' ' - — =

. _Expired during the year . ’ : . A : — —
At31March2019 - . - v ' ‘ - 0.83°

The fair value per award, calculated based on initial price of shares at the IPO in June 2018, in the year was as follows_:

v . . © Exercise Nominal Fair value

’ . . . ) . price value per award
Date of grant . . . . : £ |
13 June 2018 ‘ 0.83 0.25 275

1 The number of shares disclosed assumes ordinary share conversion, discussed in note 19, was in ptace since the start of the period. This is equrvalent to
an exercise price of £330 for 1,667 shares prior to conversion.

The total value of the option at exercise was £1,833,700, being the fair value of the award at exercise date multlplred
by number of shares held. The cost of this option exercise to the individual was £550,110. Hence, the total share-based
payment equalled £1,283,590 net of national insurance payments {see note 7).

In the prior year, an arrangément existed between certaln management and the Richmond Group, that in the case of an initial
public offering (IPO), shares in the Company would vest. A put option existed whereby, in the event of no IPO, or transaction by
which any person has acquired more than.50% of the equity share capital in.the Company, has taken place within five years of
the date of the Investment Agreement, each of the members of the Group'’s management party thereto had the right to require
the Richmond Group to acquire that member of management’s holding of shares, and shareholder loan notes if held, for
the agreed fair value of those shares or shareholder loan notes, as.further provided in the Investment Agreement.
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22 Share-based payment continued

"~ Due to the expectation that IPO would be successful, the arrangement was accounted for as an equity share based
payment. The arrangement was settled in the period through the issue of shares. The put option was not exercrsed as
the IPO was successful. : : -

- 23. Pensron commltments
The Group operates defined contribution pension schémes for the’ beneflt of its employees The assets of the scheme are
administered by-trustees in funds mdependent from those of the Group.

The total contributions charged during the year amounted to £0.2m (2018: £0. 2m)

24, Related party transactions :

Other than transfer of shareholder loan notes to equity in the period (see note 19), the Group had no related party transactions
during the twelve month period to 31 March 2019 that would materially affect the performance of the Group. Transactions
between the Company and its subsidiaries, which are related parties, have been eliminated on consolidation.

During the year the Group traded with the ultimate parent company, Richmond Group Limited, and its 'subsidiaries.

" The Group receives charges.from and makes charges to these related parties in relation to-catering services, shared costs,
staff costs and other costs incurred on their behalf. Balances related to corporation tax and VAT in relation to Group-wide
registrations and payment arrangements are also passed through-these related party -balances. The charges and the

outstanding balances at the.year end are as below: .
' . ' ' : Charged Charged Batance

to from - outstanding

£m . £m . fm

Year to 31 March 2018 i . . .

Richmond Group Limited o : . 05 03) - (0.4)
Year to 31 March 2019 ' o ' o

Richmond'Group Limited . . o 0.4 = -

" Intra-group transactlons between the Company and the fully consolldated subsrdlarles or between fully consolldated
subsidiaries are ellrnrnated on consolidation. : . .

Key management of the Group, being the Executive and Non‘Executive‘Directors of the Board, the members of the
+Executive Committee and their immediate relatives, control 8.59% of the voting shares of the Company (2018: nil). The

details of the remuneration, shareholdings and pension entitiements of mdrvrdual Directors are included in the Drrectors

Remuneratlon Report on pages 6110 76. The remuneratlon of key management is disclosed in note 7. -

25. Structured entities
AMGO Funding (No. 1) Funding Limited (AMGO) is an entlty formed as part as a private securitisation to fund the Group
The private securitisation has issued a senior variable fundlng note to a major bank which acts as a revolving facility.

The consolldated subsldlary and structured entities table in note 28 has further details of the structured entities consolidated
into the Group’s financial statements for the-year ended 31 March 2019, on the basis that the Group has the power to direct
relevant activities, is exposed to variable returns of the entities and is able to use its power to.affect those returns The results
of AMGO are consolidated by the Group at year end.

26. New standards and interpretations
The following standards, amendments to standards and mterpretatlons have been issued in the year in addmon to the
ones covered in note 1.1. There has been no significant |mpact to the Group as a result of their issue.

. IFRIC 22 Foreign Currency Transactions and Advance Consideration

* Amendments to IAS 40 "Transfers of mvestment property

. Amendments'to IFRS 2 “Classification and measurement ofshare-base'd payment transactions”
+ Amendments to IFRS 4 “Applying IFRS 9 Financial Instruments with IFRS 4 Insurance Contracts”
+- Amendments to 1AS 28 "Investments in assomates and joint ventures” '

EU endorsed IFRS and interpretations with effective dates after 31 December 2018 relevant to the Group will be
rmplemented inthe flnancral year when the standards become effective. :
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Fmancual statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED
for the year ended 31 March 2019 ’

26. New standards and mterpretatlons contlnued

" IFRS 16 Leases
IFRS 16 Leases is effective for the Group's consolidated fmanaal statements for the year ending 31 March 2020. it mtroduces
significant changes to lessee accounting removing the distinction between operating and finance leases. The change in definition

of a lease mainly relates to the concept of control. IFRS 16 distinguishes-between leases and service contracts on the basis .

of whether the use of an identified asset is controlled by the customer Control is consudered to exist if the customer has
. the right to obtain substanhally aII of the economic benefits from the use of an ldentlfled asset; and
-+ the right to direct the use of that asset. '

The new definition in IFRS 16 does not change the scope of contracts that meet the definition of a lease for the Group or .
have a material impact on the consolidated financial statements of the Group. The Group currently only has one 5|gn|f|cant
operating lease (see note 20). IFRS 16.will change how the Group accounts for Ieases previously classified as operating -
leases under IAS 17, which were off balance sheet.

- On mmal application of IFRS 16, for all |eases the Group will:

a) recognise right of use assets and lease |labI|ItIeS in the consolidated statement of financial posmon mmally measured
at the present value of the future lease payments

b) recognise depreciation of right of use assets and interest on Iease I|ab|ht|es in the consolldated statement of
comprehensive income; and

C) separate the total amount of cash paidinto a principal portio’n (presented within financing activities) and interest
(presented within operating activities) in the consolidated cash flow statement. ' ) '

On transition the ‘Group will use an incremental borrowing rate as of the date of the initial appllcatlon (t April 2019) which
incorporates the remaining lease term to calculate the lease hab|||ty the right of use asset will be measured at an amount
equal to'the lease I|abrI|ty .

Lease payments are currently reported as an administrative expense. Under IFRS 16 interest expense on the lease
liability will be presented as a finance cost and the depreciation charge for the right of use asset will be presented under
administrative expenses. The expense profile of the consolidated statement of comprehenswe income WI|| change,
with a higher | fmance cost in earlier years of the lease: -

Under IFRS 16, right of use assets will be tested for |mpa|rment in accordance with IAS 36 Impairment of Assets. For
short-term leases (lease term of twelve months or less), the Group will opt to recognise a Iease expense on a straight- Ime
. basis as permitted by IFRS 16. o

.On transition the Group quI recognise & total lease liability of £0.7m and a correspondmg nght of use asset of £0. Sm in
respect of all leases. The impact on the consolldated statement of comprehensive income of the Group is not matenal

Other standards :

The IASB has also issued the following standards, amendments to standards and mterpretattons that will be effective
for the Group as from 1 April 2019. These have not been early adopted by the Group. The Group does not expect any
5|gn|f|cant impact on its consolidated financial statements from these amendments:

* IFRS 17 Insurance Contracts ‘ '

~+ IFRIC 23 Uncertainty over Income Tax Treatments

. Amendments to IFRS 9 “Prepayment features with negative compensation”

+ Amendments -to IFRS 10 and IAS 28 “Sale or contribution of assets between an invéstor and its associate or joint venture”
* Amendments to IAS 19 "Plan amendment curtailment or settlement”

-« -Amendments to IAS 28 * Long -term interests in assocnates and Jomtventures

+ Annual Improvements to IFRS 2015-2017 Cycle (|ssued in December 2017)
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27. Immediate and ultimate parent undertaking
The immediate and-ultimate parent undertaking and controlling party ofthe Company is Richmond Group Limited, a..
- _company incorporated in the UK. -

The Company and Group are included in the consolidated financial statements of Richmond Group Limited. The consolidated
financial statements of Richmond Group Limited are available to the public and may be obtained from the registered office:
" Walton House 56 58 Rlchmond Hili, Bournemouth BH2 6EX. . o

. 28. Investment in'subsidiaries and structured entities . :
“Amigo Loans Group Limited (ALGL) is a wholly owned subsidiary of the Company and a reconciliation to its consolidated results
is included in the presentation pack on the Company’'s website as part of ALGL's senior secured note reporting requiremeénts.

The following are subsidiary undertakings of the Company at 31 March 2019 and includes undertakings registered or incorporated -
up to the date of the Directors’ Report as indicated. Unless otherwise indicated all Group owned shares are ordinary. '
All entities are subsidiaries on the basis of 100% ownership and shareholding, aside from AMGO Funding (No. 1) Limited

which is an orphaned structured entity (see note 25).

. _ . , Class of * . Ownershio Ownership *

Name o Country of incorporation * .shares held 2019 2018 Principal activity
. Direct holding _ ' : : S '

Amigo Loans Group Limited' United Kingdom  Ordinary 100% . 100% . Trading company
*. Amigo Loans Holdings Limited' United Kingdom Ordinary = 100% - 100%  Holding company

Indirect holdings . ' ' ' ) S -

Amigo Loans Limited! o ) United Kingdom  Ordinary 100% 100% . Trading company

Amigo Management Services Limited' United Kingdom  Ordinary . 100% 100% - Trading company

-Amigo Canteen Limited™ . United Kingdom  Ordinary 100% 100% Trading company .-

Amigo Luxembourg SA? : Luxembourg  Ordinary 100% 100% Financing company

AMGO Funding (No:1) Limited®** United Kingdom N/A - SE = Securitisation vehicle
~ Amigo Car Loans Limited'" ) . United Kingdom  Ordinary 100% - 100% Dormant company

Amigo Motor Finance Limited' United Kingdom  Ordinary 100% 100% - Dormant company

Amigo Car Finance Limited' United Kingdom  ‘Ordinary 100% -100%  Dormant company

‘Amigo Store Limited' =~ ‘ United Kingdom  Ordinary 100%  100% -  Dormant company

Amigo Group Limited' - United Kingdom  Ordinary 100% 100% Dormant company

Amigo Finance Limited® ) United Kingdom  Ordinary - 100% 100% Dormant company

Amigo Loans International Limited? : Ireland  Ordinary 100% 100% - Holding company

Amigo Loans Ireland Limited? ] Ireland ~ Ordinary.” ~ 100% 100% . Trading company

1 Registered at 118-128 Nova Bundlog Commercial Road, Bournemouth BH2 SLT. ’ IR ¢ ’

2 Registered at 19, Rue de ‘Bitbourg, L-1273 Luxembourg. . . b,

3 Registered at Suite 3, One Earlsfort Centre, Lower Hatch Street, Dublm 2.

4 Registered at Level 37, 25 Canada Square, London E14 51.Q.

Previously RG Catering Services Limited.
** Incorporated on 4 Qctober 2018.

29. Post balance sheet events

" As at 6 June 2019, the Group repurchased an additional £25. Om of senior secured notes, reducmg the nominal value of the
notes from £320.0m to £295.0m. At.this date, this is the Group’s best est|mate of the total amount of notes wh|ch willbe
-repurchased in the open market.

On 17 May 2019 the available size of the revolving credit facmty was reduced from £159.5m to £109.5m. The term has also
been extended by five years to May 2024, the margin reduced to 2.9% and the number of banks in the syndicate has-been
reduced from four to three. . : ‘

On 6 June 2019, the securltlsatlon facility was upsized from £200m to £300m, in a rmove to further diversify sources of fundmg
and reduce overall cost of funds.
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Financial statements

COMPANY STATEMENT OF FlNANCIAL POSITION:.

as at 31 March 2019

31Mar19’

31 Mar 18

. : - . Notes . £m _E£m
-{Loss)/profit for the period (8.5) (21.2)
Non-current assets _

Investments 2a 302.0 302.0

o 302.0 302.0
Current assets _

Other receivables . .38 11 27
Current tax asset 0.5 15

. Cash-and cash equivalents 01 01

. 17 43

Total assets 303.7 306.3
Current liabilities o

.. Other payables 43’ (9.0) (1.7)
Non-current liabilities :
Shareholder loan notes 58 — (201.0)
Total liabilities (9.0) (202.8) -
Net assets . 294.7 103.5
Equity ' : ]
Share capital 6a 1.2 1.0
Share premium 207.9 - 0.9.
Merger reserve C 47 47
-Retained earnings -80.9 96.9

' 294.7 1035 -

The parent company fmancnal statements were approved and authorised for issue by the Board and were signed on its

behalf by:

" Nayan Kisnadwala .
‘Director
6 June '2019

Company no 10024479

. The notes.on pages 123 and 124 form part ofthese flnancual statements.
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COMPANY STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2019

"Total

Share " Share Merger Retained

capital premium reserve’ earnings equity

. . , g€m’ £m £m £m £m

At31March 2017 - . : e ) 0.9 47 18.1 1247

‘ Total comprehensive income . ' i - — — (21.2) (21.2)

At 31 March 2018 . ‘ , 10 0.9 47 96.9 103.5
Total comiprehensive income- . S— — - (8.5) (8.5) .

- Share-based payments : : . = — - 14~ - 14

IPO? o : : 02 2070 - — = 207.2

Dividends paid. - o _ . — : - - (8.9) (8.9

207.9» 4.7 80.9 '294.7

At31March2019 R _ C12

A The merger reserve was created as a result of a Group reorgamsatron to create an appropriate holdnng company structure The restructure was within

) a wholly owned group and so merger accounting applied under group reconstructlon relief.

2 On4 July 2018 the shareholder loan notes were converted to equny upon the hstmg of the Company (see note 19 in Group accounts).

The notes on pages 123 and 124 form part of these financial statements.
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Fmancual statements

‘COMPANY STATEMENT OF CASH FLOWS
for the year ended 31 March 2019 '

Year to

©2 -

Cash and cash equivalents at end of period

Year to
. 31Mar 12 31Mari8’
£m £m
Profit for the period- (8.5) (21.2)
Adjustments for: '
Impairment provision — —
Income tax expense : (0.4) - (1.6)
Shareholder loan note interest accrued 6.0 - 212 .
Interest expense C - 0.4)
Interest charged on loan book - —
Share-based payment . 1.3 —
Depreciation-of property, plant and equipment - -
Operatlng cash flows before. movements in working capltal (1.6) (2.0)
Decrease in receivables : 19 041
Decrease in payables (1.7) 1.3
Tax paid - 1.8
Interest paid - 0.4
Proceeds. from |ntercompany funding 1.4 83
Repayment of intercompany funding (11) (10.1)
Net cash used in operating activities before Ioans issued and collectlons on loans 8.9
Loans |ssued : - —
Collections - —
Net cash uéed_ in operating activities 8.9 (0.2)
Investing activities
Purchase of senior secured notes , - -
F_’urchases of property, plant, equipment - - —
Net cash used in investing activities - —
Financing activities
Dividends paid A _ . - (8.9) —
Proceeds from bank borrowings ' C -~ - .. - -
Repayment of bank borrowings ' - —
Net cash from financing activities ] (8.9) —
"Net increase/(decrease) in cash and cash equivalents - (0.2)
Cash and cash equivalents at beginning of periqd 01 0.3
01 01
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s

NOTES TO THE FINANCIA'L STATEMENTS - COMPANY
for the year ended 31 March 2019 ‘

" 1a. Accounting policies

i) Basis of preparation of fmancual statements
Amlgo Holdings PLC (the "Company” ) is @ company limited by shares and incorporated and domiciled in the UK.

The principal activity of the Company is to act as a holding company for-the Amigo Loans Group of compances. The principal
activity of the Amigo Loans Group is to provide individuals with guarantor loans of up to £10,000 over one to five years.

.The financial statements have been prepared under the historical cost convention and in accordance with International
Financial Reporting Standards as adopted by the EU.("Adopted IFRSs”) and the Companies Act 2006.

In accordance with the exemption allowed by section 408 of the Companles Act 2006, the Company has not presented
‘its own income statement or statement of other comprehenswe mcome :

The functlonal currency of the Company is GBP. These financial statements are presented in GBP
The foIIowung principal accounting poI|C|es have been applied:

ii) Going concern

The principal activity of the Company is to act as a holding company for the Amigo Loans Group of companies. The
Directors have made an assessment in preparing the financial statements as to whether the Group is a going concern.
After reviewing the Group’s forecasts and projections, the Directors have a reasonable expectation that the Group has
"adequate resources to continue in operational existence for the foreseeable future. The Company therefore adopts the
going concern basis in preparlng its financial statements as there are no indications that the carrying value of its
investments are not approprlate

iii) Investments
Investments are shown at cost less |mpa|rment

iv) FmanCIal instruments
See the Group accountmg policy in note 1 10

iv.i) Financial assets -

Debtors and loans receivable

Short-term debtors are measured at transactjon price, less any impairment. Loans receivable are measured |n|t|a|Iy at fair .
value and are measured subsequently at amortised cost using the effective interest method, less any impairment. Loans
and amounts owed by parent and subsidiary undertakings are unsecured, have no fixed repayment date and are repayable
~on demand and interest on such balances is accrued on an arm s length basus

2a. Investments

. . . £m
At 31 March 2018 o ' ‘ 302.0
Movements in the year. - ' , » . e
At 31 March 2019 " - - - 302.0

For details of investments in Group companles refer to the list of subsidiary companies within note 28 to the consolldated i

financial statements.
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Financial statements

'NOTES TO THE FINANCIAL STATEMENTS - COMPANY CONTINUED
for the year ended 31 March 2019

éa. Other receivables

31Mar 19’ 31Mar 18
: £m £€m
Due within one year . . .
Amounts owed by Group undertakings . : L , 11 1.8.
Other receivables . . : o - 0.9
14 27
4a. Other payables -
31Mar 19 31Mar 18
£m ' £&m
Amounts owed to Group undertakings : ) . L 9.0 -
* Accruals and deferred.income . : ’ .- 17

9.0 1.7

5a. Shareholder Ioan notes :
For details of shareholder loan notes see note 19 to the consolldated fmancual statements

6a. Share capltal :
For details of share capital, see note 21 to the consolldated financial statements. This also has detalls of the £8.9m
dividend: pdid.

7a. Share-based payment
For details of share-based payments in the year, see note 22'to the consolidated financial statements.

8a. Capital commitments
"The Company had no capital commitments as at 31 March 201S.

_— . — e - = - - . e e e e . -— e - -

9a. Related party transactlons .

The Company had no transactions with or amounts due to or from sub5|d|ary undertakings that are not 100% owned either by
the Company or by its subsidiaries. For details of transactions with Richmond Group Limited and its subsidiaries, see note 21
to the consolidated financial statements. No related party transactions in the year were.through Amigo Holdings PLC itself.

For details of key management compensation, see note 21to the consolidated financial statements.
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APPENDIX: ALTERNATIVE PERFORMANCE MEASURES

This financial report provides alternative performance measures (APMs) which are not defined or specified under the

- requirements of International Financial Reporting Standards. We believe these APMs provide readers with. important
additional information on our business. To support this, we have included a reconcmatlon of the APMs we use, how they
are calculated and why we use them. :

Key performance indicators :

The Group incurred costs on the initial public offenng (IPO) in July 2018. These costs, included as IPO and related financing
costs, are not considered to be part of the underlying operating expenses of the Group as they relate toa specmc one-off
activity. As a result, KPlIs exclude these costs. :

Other financial data

. Figures in £m, Unless otherwise stated - . ,
. . Year to Year to Year 10

31 March 31 March 31 March

. ] 2019 2018 2017

- . Adjusted profit after'tax as a percentage of revenue . - 370%  343% . 42.2%
" Risk adjusted revenue ‘ 2065 = 166.0 19.8
Risk adjusted margin . o 37.9% 30.8% 35.0%
Net interest margin . ' - . . o 31.4% 32.9% . 331%
Costincome ratio. : o .- 175% . 219% 29.7%

* Impairment charge as a percentage of Joan book . ) . _ : o 8.2% 6.7% 2.1%
Adjusted return on assets ) ~ 14.0% L 134% 15.3%

" Adjusted return on average adjusted tanglbie equity. = o ) 45.6% - 45.6% '33.2%
.- Adjusted free cash flow excluding loan or|g|nat|ons : ‘5615.7 3831 247.2
Gross loan book - I - . . 7830 6681 - 4104
Originations o : 4261, 4701 276.8
Adjusted tangible equity - - . o ' E A 2444 11947 122.9
Net borrowings/adjusted tangible’ equuty : ’ . . ) 1.9x o 2.3x 2.3x
Net borrowings/gross:loan book ' : 58.9%  66.3% 68.0%
Borrowings/loan book . o . o R 60.9% - 68.1% . 69.1%
Adjusted tangible equity/total_assets. o I "0.33x . .0.29x 0.29x

1. “Net loan book” is a subset of customer loans and receivables and represents true loan book when the IFRS 9
|mpa|rment provision is accounted for, comprised of:

31Mar19 31 Mar 18 ’ 31 Mar 17

. . . “£m ) £€m £m.

Gross loan book’ - S . 71830 668.1 410.4

Provision®. . . : : . ‘ (75.4) (212 (8.2)

Net loan book® . . 707.6 646.9 402.2
‘On 1 April 18, IFRS 9 transitional adjustment o o ' L (44.2)
" 1 April 18 net loan‘book, rebased under IFRS 9 . 602.7

1 Gross loan book represents total outstanding.loans and excludes deférred broker costs.

2 Provision for impairment represents the Group's estimate of the portion of loan accounts that are not in arrears or are up to flve payments in arrears for
which the Group will not ultimately be able to collect payment. Provision for impairment excludes loans that are six or more payments in arrears, which are-
charged off of the statement of financial position and are therefore no longer mcluded in the loan book.

3 Net loan book represents gross loan book less provmon for impairment. :

2. “Net borrowings” is comprised of; . . L
. : 31Mar 19 31Mar18  31Mar17

. . £m - £m ©Em
“Borrowings . T . (4767)  (455.0)  (283.4)
Cash at bank ‘and in hand. , o ol _ ' 15.2 2.2 44
' Net borrowings ‘ o - (861.5)  (4428)  (279.0) -

This is deemed useful to show total bdrrowjngs if cash available at year end was used to repay borrowing"liabilities.
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Financial statements

~APPENDIX ALTERNATIVE PERFORMANCE MEASURES CONTINUED

" Key performance indicators continued
- Other financial data continued-

3. i) The Group defines loan to value {LTV) as net borrowmgs divided by gross loan book ThIS measure shows

if the borrowings year-on-year movement is in line wrth loan book growth.

31 Mar 18

31Mar 19 31Mar 17

B £m £m.

Net borrowings (£m) (461.5)  (4428)  (279.0)

Gross loan book (£m) 783.0 668.1 4104

Net borroWingslgross loan book 58.9% " 66.3% " 68.0%
ii) The Group defines “borrowrngs/loan book” as borrowings (excluding cash) d|v1ded by gross loan book.

: " 31Mar19 . 31Mar 18 31 Mar 17

. €m gm - - Em

_Borrowings (£m) | (476.7) (455.0) (283.4)

Gross loan book (£m) - 783.0 668.1° 4104

Borrovirings/Qross Ioan book 60.9% 68.1% 69.1%

Thls is shown as a statutory alternatrve to net borrowmgs/gross loan book above

4. The Group defines “adjusted tangible equity” as shareholder equity less intangible assets plus shareholder Ioan notes
The following table sets forth a reconciliation of adjusted tangible equny to shareholder equity at 31 March-2019, 2018

and 2017.
31Mar 19 31 Mar 18 31 Mar 17
. £m . £m £m
Shareholder equity’ 2445 6.3) . (56.9) .

_Intangible assets - (0.1) (0.9 (0.
Shareholder loan notes — 2011 799
Adjusted tangible equity 244.4 194.7 122.9
Net borrowings/adjusted tangible equity 1.9 23 2.8

l . 31Mar 18 Adjustment 1 Aprl'|8
. £m - £m £m

"Opening balance adjustment on IFRS 9 adoption’ C

. Shareholder equity. (6.3) " (37.5) (43.8)

- Intangible assets (0.9 — (0.1)
Shareholder loan notes 2011 — 2011
Adjusted tangible equity _ 1947 (37.5) 157.2
‘Net borrowings/adjusted tangible equity 2.3 ,0.5- © .28

1 See note 1.2 for rmpact of lFRS 9'adoption on 1Apr|l 2018

Adjusted tangible equity is not.a measurement of performance under IFRS, and you should not consrder adJusted tangible
equity as an alternative to shareholder equity as a measure of the Group’s equity or any other measures of performance

under IFRS.

~ This measure rs used to monrtor gearing of the Group

" B.The Group deflnes “risk adjusted revenue” as revenue less lmpa|rment charge The following'table sets forth a

reconciliation of risk adjusted revenue to revenue for the years to 31March 2019, 2018 and 2017

31Mar 19 31Mar 18 31Mar17

’ £m £m £m

Revenue . 270.7 210.8 128.6

Impairment.charge (64.2) (44.8) (8.8)
Risk adjusted revenue 166.0

206.5

19.8

. Risk adjusted revenue is not a measurement of performance under IFRS, and you should not consider risk adjusted

revenue as an alternative to profit before tax as a measure of the Group’s operating performance, as a measure of the
Group’s ability to meet its cash needs or as any other measure of performance under IFRS.
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Key performance indicators continued
Other financial data continued C
6. The Group defines “risk adjusted margin” as risk adJusted revenue divided by the average of gross loan book

31Mar19 31Mar 18 31 Mar 17
. ] €m " tm £m |

Risk adjusted revenue . - . 206.5 ° 166:0 119.8

- Average gross loan book - o : 725.5 539.3 342.0

Risk adjusted margin . ' 1 285% 30.8% 35.0%
Average gross loan book - . .

- ' . 31Mar 19 31Mar 18 31Mar 17

: £m £m £m

Opening gross loan book ) o ) ) : 668.1 410.4 2736

Closing gross loan book ) _ 783.0 668.1 410.4

Average,gross loan book ; o 7 ‘ 725.5 . 5393 342.0

This measure is used internally to revrew an adjusted return on the Group's primary key assets.

- 7. The Group defines “net interest margin” as net interest income divided by average interest- bearrng assets (belng both
gross loan book and cash) at the begmnrng of the perrod and end of the period.

31Mar19 . 3iMari8 - 31Mar 17
. i} . . £m _Em €m
Revenue . ~ g . ' .. 2707 2108 1286
Interest payable and funding facrllty fees i . ' - (38.2) (30.4) (12.6)
Net interest income : : . . 2325 180.4 116.0
Net interest margin _ ' - 4 31.5% 329% - 331%
IFRS 9 stage 3 revenue adjustment - . B o 127 '
Adjusted net interest margin - . . ) T 33.2%

8. The Group defines “cost:income ratio” as operating expenses excluding IPO costs and related financing divided by revenue.

31Mar 19 31Mar 18 31 Mar 17
: . - £m £m . £m
. Revenue . ' o S - © 2707 2108 1286
- Operating expensés o ) ) ) 47.4 46.2 38.2.
Ct_)st:income ratio i 17.5% 21.9% 29.7%

This measure allows revrew of cost management

9. Impairment charge as a percentage of revenue (rmpalrment revenue ratio) represents the Group'’s |mparrment charge for
the period dlvrded by ievenue for the period. .

31Mar 19 31 Mari8 - 3 Mart17

. . £m £m . £m
Revenue - - - 4 2707 . 2108 1286
Impairment of amounts receivable from customers 64.2 .44.8 8.8
impairment charge as a percentage' of revenue . C 237% - 21.3% 6.8%

This is a key measure for the Group in monitoring risk within the business.
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Financial statements

APPENDIX: ALTERNATIVE PERFOﬁMANCE MEASURES CONTINUED

Key performance indicators continued

- Other financial data continued

10. Impairment charge asa percentage of loan book represents the Group's |mpa|rment ‘charge for the period lelded by '
closing gross Ioan book. - . .

31Mar 19 3iMari8  3NMart7
. e . £m £€m £m
Impairment charge ) - . o " 64.2 448 8.8

. Closing gross loan book . . I 783.0 6681 4104 -
Impairment charge asa percentage of loan book . . 8.2% 6.7% S 21%

This allows review of impairment level movements year on year.

n The-Gtoub defines “cost of funds” as interest payable divided by the average of gross loan book. }
’ : 31Mar19 31Mar 18 31 Mar 17

. . . £m : £m o fm
Interest payable - . _ . ' ' 44.2 516 36.0
Average book (see-below) . g R - 725.5 539.3 . 342.0
Cost of funds percentage : . . . o ) 6.1% 9.6% 10.5%

This measure is used by the Group to monitor the cost of funds and imbact of diversification of funding.

12. “Adjusted return on equity” is calculated as adjusted profit after tax divided by the average of adjusted tangible equity
at the beglnnmg of the period and the end of the penod

31Mar19 ° 31Mari8 -3 Mar 17.

. . R £m £m £m

Adijusted profit after tax- . ' I 100.1 72.4 . 543
Adjusted tangible equity : : o , 244.4 194.7 122.9
Average adjusted tangible equity ' o " 219.6 158.8 163.3
Adjusted return on average adjusted tangible equity A . ‘45.6% - 45.6% 33.2%

Deemed to give a useful representation of statutory return on equity by using average tangible'equity."

“13. The Group defines “free cash flow™ as cash collectionsless non-direct costs (expenses excludingedvertising and -
credit score costs). The following table sets forth the calculation of adjusted free cash flow excludmg loan originations
for the years ended 31 March 2017, 2018 and 2019.

31Mar 19 31Mar18 31Mari7 .

. . £m T Em , Em

Collections . ‘ o . ‘ 543.5 4044 2655
Non-direct costs L : - B ‘ (27.8) (21.3) . (18.3)

Adjusted free cash flow excluding loan originations ) . . 515.7 3831 247.2

This is used internally to review cash generation,

~ 14. The Group defines “adjhsted profit after tax” as.ptofit after tax plus shareholder loan note interest and IPO costs and
related financing and senior secured note buyback-related costs, less incremental tax expense. The following table sets forth
a reconciliation of adjusted profit after tax to profit after tax for the years ended 31 March 2018 and 2019. s

3tMar 19 31Mar 18
. . . ‘T Em £m
Reported PAT : ' S , 886 - 506"
Senior secured note buyback ) : ) o - 20 -
Shareholder.loan note interest ’ —_— B 5.6 ‘ 19.7
IPO and related financing costs - . - 3.9, 21
Adjusted PAT = S : 1001. 724

The above items were all éx¢luded due to them being non business-as-usual transactions. IPO and related financing costs

- are one-off and related to the Group becoming a public listed company. Shareholder loan note interest will not continue

in future years as this has all been converted to equity. Senior securéd note buybacks are not underlying business:as-
usual transactions. Hence, removing these items is deemed to give a fairer representation of profit within the financial year.
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Key performance mdlcators contlnued

Other financial data continued

15. The Group defines “revenue yield” as annuallsed revenue over the average of the opemng and closing gross loan

bodk for the period.

3iMar17 .

31 Mar 19 3IMarig
. Revenue yield £m £€m - £m
Revenue 2707 2108 128.6
Opening loan book 6681 . 4104 273.6
. Closing-loan book 783.0 . 668! ] 4104
Average loan book 7255 - 5393 342.0
Revenue yield 37.3% 391% .37.6%
" IFRS 9 stage 3 revende adjustment 12.7
39.1%

Adj'usted revenue yield

Deemed useful in assessmg the gross return on the Group s loan book

* 16. The percentage of balances fully up to date or wnhm 31days overdue is presented as this is useful in reviewing the

quality of the loan book.

Annual report and accounts 2019 Amigo 'Holdihgs PLC

3IMar1s  31Moris
. : : . . £m em’
Ageing of gross l0an book by days overdue: IFRS 9 IAS'39
Current 680.7 ° 6056
1-30 days . 59.8 403 -
31-60 days: 12.7 77
> 61days 29.8 - 145
_Gross Loan Book 7830 - 6681
Percentage of book.<31days past due 94.6% 96.7%
17. Adjusted return on ass'ets (ROA)

Adjusted ;'eturn on assets 131 Mar 19 31 Mar 18 31 Mar 17
Adjusted profit after tax 1001 724 $ 543
Customer loans 7075 646.9 402.2
Other receivables 227 o217 14.6
Cash 15.2 122 44

- Total Assets 745.4 . 680.8 421.2
Average Assets i 7134 551.0 3534
Adjusted return on assets *14.0% 413.'1% 15.3%
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Financial statelnents )
GLOSSARY

1

The following definitions apply throughdut this Annual Report unless the context requires otherwise:

Adjusted EBITDA

adjusted earnings before interest, tax, depreciation, amortisation of bank facility fees, other
operating income, shareholder loan note interest and IPO costs and related financing

Adjusted profit after tax

profit after tax plus‘sharehelder loan note interest and IPO costs and related'financing and
senior secured note buy back related costs, less incremental tax expense

'Adjusted tangible equity

shareholder equity less intangible assets plus shareholder loan notes

AGM

The annual general meetlng of the Company

- Amigo Loans Ireland Ltd

the Group's sub_sidiary in Ireland, registered in Iréland under company number 609066

Amigo Loans Ltd

a private company limited by shares incorporated under the laws of England and Wales,

‘registered under company number 04841153

Amigo Loans Group Ltd

a private company limited by shares incorporated under the laws of England and Wales,
reglstered under company number 10624393

Amigo Loans Holdings Ltd

a pnvate company lrmrted by shares incorporated under the laws of England and Wales, .
registered under company number 10624542 :

: Amigo Luxembourg S.A.

a wholly owned subsidiary of Amigo Loans Holdings, incorporated as a public limited liability
company (soaete anonyme) under the laws of the Grand Duchy of Luxembourg, reglstered
under company number B210134

Amigo Management
Services Ltd

a private company limited by shares mcorporated under the laws of England and Wales,
registered under company number 05391984 .

APR

-annual percentage rate of charge

Articles of Association

the Articles of Association of the Company

. Board the Board of Directors of the Company
‘Bonds |7.625% senior secured notes due 2024
CAGR compound annual growth rate

Charged off loans

loans for which the customers are at least six contractual payments past due that have been fully
charged off of the Group’s statement of financial position

Company.

Amlgo Holdrngs PLC.a publlc company Irmlted by shares incorporated under the laws of
England and Wales with company number 10024479 |

Cost:income ratio

operating expenses excludmg IPO costs and related financing divided by revenue

Directors

the Executive Directors and the Non-Executive Directors

Disclosure Guidance and
Transparency Rules

the Disclosure Guidance and Transparency Rules produced by the FCA and forming part of
the FCAs handbook of rules and guidance as from time to time amended

ECL

. expected credit losses. This is the expected loss recognised, on origination of loan assets, as
an impairment provrsuon Loss allowances for stage 1financial assets are based on twelve- month -

ECLs; that is the portion of ECLs that result from default events that are estimated within'twelve
months of the reporting date and are recognised from the date of asset origination. Loss

-allowances for stage 2 and 3 financial assets are based on lifetime ECLs, which are the ECLs

Executive Directors

that result from all estimated default events over the expected life of a financial instrument -

the executlve directors of the Company

FCA

the UK Financial Conduct Authority, a regulatory body that regulates financial servrces in the

‘United Kingdom

FOS

the UK Financial Ombudsman Service, a statutory dispute resolution scheme, set up under

 FSMA, to adjudicate complaints about financial sérvices

Adjusted free cash flow

excluding loan originations

cash collections less .non-direct costs (expenses excluding‘advertising and credit score costs)

FSMA

the UK Financial Services and Markets Act 2000 (as amended) and related secondary Iegjslation
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Amlgo Hoidings PLC and each of its consolidated subsidiaries and subsidiary undertakings -

Group
from time to time
HMRC HM Revenue and Customs _
IFRS/EU-IFRS Ihternétional Financial Reporting Standards, as adopted by the European Union
‘ Independént Non;Executive Directors determined by the Board to be indepéendent in character and judgement

Nqn-Executive Directors

and free from relationships or circumstances which may affect, or could appear to affect, the
Directors’ judgement, and each an “Independent Non-Executive Director”

IT information technology
KPIs key performance indicators
Loan book total outstanding loans in the Company'’s statément of financial position

Loans issued -

total originations for the period; for loans made to borrowers where they are mcreasmg an
existing loan, only the mcremental value is included

London Stock Exchange

London Stock Exchange plc

Net interest margin

net interest income divided by average interést- beanng assets at the begmnmg of the period
and the end of the period

Net loan book

loan book.less provision for impairment

Non-Executive Directors

the non-executive directors of the Company

Relationship Agreement

the relatiohship agreement entered into between 1he Company and Ric}hmcnd ‘Group Limited

Revolving credit facility
(RCF)

a floating rate revolving credit facility {bank loan), utilised for.working capital purposes.
Please see note 29 and note 18 for further detail

Richmond Group Limited

Richmond Group Limited, a private company limited by shares, incorporated under the laws
of England and Wales, with company number 05230353

Risk adjusted revenue

revenue less impairment charge

Risk adjusted margin

risk adjusted revenue divided by the average of loan book at the begmnmg of the penod and
the end of the period )

. Senior secured notes’

" Amigo Luxembourg s currently outstanding £320,000,000 aggregate pr:ncupal amount _

of 7.625% senior secured notes due 2024. The initial bond had an aggregate value of

£400,000,000, including £275,000,000 issued on 20 January 2017, £50,000,000 issued as
" additional notes on. 10 May 2017 and £75,000,000 issued as additional notes on 18 September

2017 pursuant to the indenture. £80,000,000 worth of bonds were opportunistically bought
back in the financial year. Post 31 March 2019 a further £25 000, OOO of senior secured notes

" have been repurchased

Shareholders

the holders of- shares in the capital of the Company

Shares the ordinary shares of the Comipany, havmg the rights set out in the Artlcles of Association-
SLN Shareholder loan notes ' '
SMCR’ the FCA's Senior Managers and Cértification Reglme which will apply to the Company from

9 December 2019

UK Corporate
Governance Code

the UK Corporate Govemance Code issued by the Financial Reporting Councn as amended
from time to time
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‘Fmancml statements

"INFORMATION FOR SHAREHOLDERS

Financial calendar : . B Combany details

28 May 2019

Dividend .a_nh'ouncemen't Registered office and contac‘t‘details:
Annual General Meeting 12 July 2019. Amigo Holdings PLC
Record date for the dividend . 19 July 2019 Nova Building o
: : 118-128 Commercial Road
Payment date for the dividend 31July 2019 Bournerhouth
' BH2 5LT .

Share prlce

The Company'’s shares are listed ‘on-the London Stock -

Exchange under share code "AMGO".
Registrars _
The Company's registrars are:

Link Asset Services
The Registry

34 Beckenham Road

. Beckenham

" "Kent

BR34TU
Telephone: 0871664 0300

(Calls' cost‘12p per minute, plus your phone company’s
" access charge) '

Email: enquiries@lirikgroup:co.uk .
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investors@amigo.me - -
Companysecretary@amigo.me

Website: www.amigoplc.com
Cémpany number-: 10024479

- Independent auditor

KPMG LLP

.66 Queen Square

Bristol
BS14BE

Brokers

~J.P. Morgan Cazenove

25 Bank Street -
Canary Wharf
London T
E14 SJP

RBC Capital. Markets
Thames Court

1 Queenhithe

London

,EC4V 3DQ

Solicitors

‘White & Case LLP

5 Old Broad Street:
London
EC2N 1DW

Financial communications
Hawthorn Advisors
7 HOWICk Place

London

SW1P 1BB

+44 (0)20 3745 4960

info@haWthornadvisors.cohw



Thank you o
to all our team'
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