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This means both a constant upgrade of the product portfolio and close relations with customers to gain an increased market 
share from weaker competitors and weather any unforeseen issues that may arise in the future. 

THE GROUP'S ABILITY TO INCREASE GROSS PROFIT MARGINS. 

The Group's ability to increase its gross profit margin is of significant importance. The decrease observed in 02 2025 as 
compared to the corresponding period of 2024 was a result of the increased contribution of lower margin products in our 
overall revenues. as well as pressurized margins come and severe competition from the grey and illicit market in 
Kazakhstan and other Central Asian markets. The pace of development in gross profit margins is hard to estimate, as the 
margins may remain under pressure. It is of extreme importance for the Group to manage its stock level and refine its 
product portfolio to achieve optimum gross profit margins. The Directors believe that the Group will be able to increase its 
gross profit margin level for 2025. 

CURRENCY VOLATILITIES 

The multi-currency environment that the Group operates in exposes its financial results to steep currency fluctuations. We
have been successfully shielded by our hedging policy in 02 2025. Therefore, the hedging strategy should be followed 
and further improved without any exception in the course of 2025 and going forward. Recent issues and devaluations in 
Ukraine and Kazakhstan should be closely monitored and extra caution must be applied should we see continuation of the 
issues. 

ABILITY OF THE GROUP TO CONTROL EXPENSES. 

Selling and administrative expenses increased both in 02 2025 and H1 2025 by 10.7% and 6.3% respectively, as· 
compared to the conresponding periods of 2024. This was mostly due to Investments made by the Company in the 
development of Breezy, new Bang & Olufsen flagship stores launches In Italy and USA. workforce reductions and further 
geographical expansion in Africa. 

We consider cost control to be a significant factor in delivering improved results going forward and it is very important that 
the Group undertakes all necessary actions to scale down its expenses should there be a decrease in revenues and gross 
profit. 

ABILITY TO FURTHER DEVELOP THE GROUP'S PRODUCT PORTFOLIO, BOTH THIRD PARTY AND OWN BRANDS 

Because of its size, geographical coverage and good relationship with vendors, the Company has managed to build an 
extensive product portfolio. It is crucial for the Company to continue refining its product mix by adding new product lines 
with higher gross (and net) profit margins to boost profitability. Such additions as VAD products and Electronic Distribution 
(ESD) give a new stream of income with improved gross margin for the Group. 

INFORMATION ABOUT IMPORTANT EVENTS THAT OCCURRED AFTER THE PERIO 

JUNE 30TH, 2026, AND BEFORE THIS REPORT RELEASE 

According to  our best  knowledge. in the  period  between  May 7th, 2025, and  August  61 
that could affect either the Company's operations or its financial stability. 

Slartiel Kostev)tc 
Chairman. Chief Executive Officer 
Member of the Board of Dire_ctors 

Chief Financial Officer 
Member of the irectors 
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