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Presentation by
Mohit Malhotra, CEO



Dabur — A Leader in Ayurveda & Natural Healthcare

Dedicated to the Health &
Well-being of every Household




Dabur — A Leader in Ayurveda & Natural Healthcare
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Established in 1884 — 135 years of trust and heritage
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Among the Top 4 FMCG companies in India
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One of the largest distribution network in India, covering ~6.7 mn

outlets
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20 world class manufacturing facilities
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Strong overseas presence with ~27% contribution
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Market Cap: US$ 11 bn
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The Year Gone By — FY19 Performance

72,586

57,602

FY18 FY19

Revenue from Operations Operating Profit

8,533 1,740 1,442

o
7, 748 l ‘ 1,617 I +8% 1,354 +7%
FY18 FY19 FY18 FY19

Note:
1. All figures are in INR cr
2. The figures in circle represent growth figures — for revenue from operations, the growth refers to like-to-like growth

3. Market Cap refers to the market cap on the year ending 315t March



Momentum continues in Q1 FY20

Revenue from Operations Operating Profit

2,273

458 363
2,081 l ‘ 386 I ‘ 329 +10%
Q1 FY19 Q1 FY20 Q1 FY19 Q1 FY20 Q1 FY19 Q1 FY20

Note:
1. All figures are in INR cr
2. The figures in circle represent growth figures



Pillars of Our Growth Strategy

Power Brands ¢ Driving Innovation
Strategy A and Renovation

Manufacturing _ Capability
Excellence | Enhancement

o

Distribution
Expansion



Pillars of Our Growth Strategy

Power Brands
Strategy




13.7%

FY19 Sales Growth

Increase penetration and grow the
category

Develop Modern Formats &
communication for youth & kids

Extend usage beyond winters —
monsoon campaign



Grow category —
become part of
food

17.3%

FY19 Sales Growth

Innovation —
Launch premium
\ELELS

Localised
communication
strategy

Focus on quality
& purity

PURITY
GUARANTEED



14.9%
FY19 Sales Growth

Market share gain

Communicate Ayurvedic positioning

Create a portfolio for baby care

Regular Massage with

Lal Tail helps to
make b
& muscles stronger S

Distribution enhancement
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Herbal

cOUCH . =
REMEDY &

ﬁ Fast Relief
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Ayurvedic Syrup

with Tulsi,
Mulethi & Banaphsa
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17.3%
FY19 Sales Growth

Reinforce Ayurvedic positioning

Increase market share in cough &
cold category

New formats & variants: Lozenges,
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Scale up
the Powder
Fizz
portfolio

Extend
Pudin Hara
into Food

21.1%
FY19 Sales Growth

Modernizatio
n of formats

Use digital
media to
connect with
HEGWWELS




9.3%

FY19 Sales Growth

Enhance value proposition
through “Asli Amia Dabur
Amla”

Connect with millennials

through launch of premium
variants

Create moats around Dabur
Amla through flanker
brands - Brahmi & Sarson
Amla




22.4%

FY19 Sales Growth

Increase

Extend market
Dabur Red share in
to premium low

formats through put

markets
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PASTE FOR TEETH & GUMS

Protection for the entire Family

Grow rural
franchise
through
LUPs
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Jatika

Naturate

ENRICHED HAIR OIL
Hair Fall Contra®

Naturale

CACTUS

YNaturals

hair fall

control
SHAMPOO
AUR4
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STRENGTHENS AND NOURISHES
Breaking, Falling, Weak Haif -
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Lateerals

ﬁﬂ NG HAIR CREAM
‘Hair Fall Control

159%

FY19 Sales Growth

and Gergir

Cactus

Scale up the Vatika
franchise in India

QNaturals
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Cross-pollinating
international portfolio to
India




9.3%

FY19 Sales Growth

Increase penetration and grow the
category

New products for premiumization

Entering the fruit drinks segment




Pillars of Our Growth Strategy




Driving Innovation and Renovation — India

Dabur Babool

Ayurvedic Paste

Ayurvedic Toothpaste
For Your Family
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Driving Innovation and Renovation — India
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Driving Innovation and Renovation — India




Driving Innovation and Renovation — India

SHAMPOO

Amla
& Bhricieyiet

atika

Tl

Long & Black

SHAMPOU
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Driving Innovation and Renovation — India

Hair Removal
Cream
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Driving Innovation and Renovation — India
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Driving Innovation and Renovation — India
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Driving Innovation and Renovation — India

10 Tablets

pab

VASANT MEH
RAS

Dadimavaleha

g O
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VASANT MEHA RAS

With Gold & Silver
ot v =id) g

With Gold & Silve

Dabur Hridayasava Dabur Dadimavaleha Vasant Meha Ras




Driving Innovation and Renovation — India
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Driving Innovation and Renovation — India
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[ Energy Booster (Glucose)
M Vit C enriched
[ 8 Vital Electrolytes




Driving Innovation and Renovation — International Business

New range of Hair Waxes and Hair
Mousse in Hobby, Turkey

Vatika Afro Naturals Range in
South Africa

..........................................................................................................................................................................................................................................................................................................................................................................................................................................................................



Pillars of Our Growth Strategy

Distribution
Expansion




Increasing Reach

VIS AR

Increasing Total Reach — ; Increasing Direct Reach
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Modern Trade

MT Business Partners

Growing LEHE ﬂ "AZM“ |

by 16% Saliency

Walmart

METRO

b
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E-comm
Business Partners
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= Portfolio as per Consumer Increasing Reach
Preferences

= 40% EXTRA = 40% EXTRA'

;;V;;;ilé Vatlka 55,000
48,103
44,068
FY19 Q1 FY20 FY20E
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Increasing Village Coverage
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~1,400

Rural Sales Force

4590/

FY19 Contribution to Sales

394

Super stockists

12,333

Sub-stockists
(663 added in Q1)
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Pillars of Our Growth Strategy




Our Manufacturing Footprint in India
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Our Manufacturing Footprint in India
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Our Manufacturing Strategy - International

Turkey EU
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South Africa
SADC
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f 8 manufacturing locations

From centralized manufacturing to localized manufacturing for speed and flexibility




Our Manufacturing Footprint Overseas
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Supply Chain Transformation — Project Lakshya

Range Availability at C&FA Level Number of C&FAs
_Im|?|_'ove range _ R 92% 32
availability and service
levels -8
: 78%
B J | |
Baseline Mar'19 Baseline Mar'19

AP - i |
3 Modern Trade Fill Rates (OTIFs) ’ Days of Inventory - India Business
A TP 94% "
Reduce Finished Goods | i == | J L
Inventory ‘ : e
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Pillars of Our Growth Strategy
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Capability
Enhancement




Capability Building
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Services
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Shared
Goals
across
Functions




Capability — Improving Gender Diversity
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Female employees in India (in %)

25% 220 169 149,
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On-roll Parlour Management Research Marketing Finance
Promoters Trainees Function Department  Department
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Pillars of Our Growth Strategy




CSR — Key Focus Areas
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Eradicating Hunger, Poverty and Malnutrition
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Preventive Healthcare

60,
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Constructed around 4,000 household toilets till
date




Promoting Biodiversity
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15 lakh saplings planted
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Environment Sustainability — Plastic Waste Management
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Target to become plastic waste free
company by FY21

20% Plastic waste generated by Dabur
collected and processed/ recycled in FY
2018-19

This will be increased to 60% in 2019-20
and 100% by 2020-21



‘ Robust Governance \

Well experienced and diversified professional Board with

majority of independent Directors

Separate position of CEO and Non-Executive Chairman

Promoters not drawing any remuneration and no executive
position being held by any Promoter

Dabur was awarded the ICSI National

Award for Excellence in Corporate
Governance 2018 -
3rd time in a row

£



Remaining dedicated to
the Health and Well-Being
of every Household...

.




Thank You
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