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Q1 FY16 Result Presentation



Safe Harbor

Certain statements in this document may be forward-looking statements. Such
forward-looking statements are subject to certain risks and uncertainties like requlatory
changes, local political or economic developments, and many other factors that could
cause our actual results to differ materially from those contemplated by the relevant
forward-looking statements. PDS Multinational Group will not be in any way
responsible for any action taken based on such statements and undertakes no obligation
to publicly update these forward-looking statements to reflect subsequent events or

circumstances.
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PDS - Operational Overview

Close
collaboration
with
Customers to
assess their
needs

Higher Consumer Satisfaction

Provide
tailor-made
solutions for
each
customer

Innovative
design and
development
to optimize
competitive
pricing and
quality of
products

Dedicated
interface
between

customers

and vendors
to improve
level of
compliance
in factories

Sampling
procedure to
ensure
samples
meet the
required
product
features

Multi-
channel
sourcing
platform

Multiple Quality
Checks of
Consumer Goods

Enhanced Brand Name

Financial Performance

Strong
supply-
chain,
increasing
reliability
and speed-
to-market

Responsible
management
of high-
volume
consumer
goods

Efficient & Timely
Delivery of
Products to End-
customers
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The PDS Edge

PD

Multinational Group

Dy o * 150 own-designers working on consumer requirements
Proc%uct * Design Studio’s set up in Key Markets
Development Ji Develops over 1,000 new styles/ month

Logistics & + Established logistics and warehousing capabilities
Supply * Inventory holding and stock management facility
Chain * Ensures efficient and shorter delivery time

* USD 300mn Credit and Working Capital Limits
Financial * Banking Relationship with leading multinational banks

Strength * Invested in vendor facilities to have dedicated manufacturing
infrastructure

Multinational Group

\ » Established association with an extensive number of
Sourcing & manufacturers in countries including Bangladesh, Cambodia,
Marketing China, India, Morocco, Myanmar, Pakistan, Sri Lanka, Turkey

* Strong connect with leading retailers & brands across the globe

* 2,300 strong skilled employee base

* Over 70% focused on Sourcing, Quality Control and
Merchandising




Management’s Message g
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Commenting on the performance, Mr. Pallak Seth, Vice-chairman, PDS Multinational
Fashions, said,

“Our performance in Q1 marks an encouraging start to fiscal 2016, driven by continued progress in our

strategic business initiatives and operations.

We have expanded our presence into new markets, strengthened connections with some well-regarded brands
and seen strong performance from our established business. During the quarter, we also expanded our Agency

business, a space where we believe given our scale and presence, has significant potential

In an endeavor to further drive growth and de-risk our business, our emphasis will be on strengthening our
sourcing and manufacturing base which meets all compliance requirements of our customers besides building on

our established strength in design & development. We look forward to continued improved performance.”




PDS Global Presence g
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@Canada y K@% . S @ Sourcing

Belgium

@ f : SpainQ @
United States of America Turkey pakistan @China @ Design &/ or Product
@ Bangladesh
development centers
@ Hong Kong
[ ) Myanmar
India
@ Cambodia @
Sales & marketing
SriLanka
centers

® Corporate Office

@ Mauritius Australia

Chile

Extensive global network spanning Asia, Europe, UK and Middle East

Well entrenched relations with Retailers and Customers have further boosted group’s global reach




Customers

G
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Customer-centric organization with a global client base of over 170 retail and fashion leaders
Building long-term relationships with 25 brands

Key Markets of Europe and UK are Seeing Healthy
Traction in Demand

N

Steady Momentum Maintained in Other Markets

3

v
Continued Healthy Demand from Repeat Customers

Customer Wins
N

Region-wise Revenue Breakup - Q1 FY16

UK, 57.2%

South Africa,
0.2%

Australia,
1.9%

US &
Canada, 2.2%
Middle East,
4.0%
South
America, / Europe
69%  Asia,7.7% 199%

Customer Additions

8
6
Q1 FY15 Q1 FY16
* Customers with sales value more than

USD 100K
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Development & Design

Design-driven Company
Over 150 in-house designers

Develops over 1,000 new styles every

month

Produces over 10,000 samples every

month

Design Studio & Product Development Centers

Hong Kong

Sri Lanka
Asia Bangladesh

China

London

UK & Europe Manchester
Turkey

Spain

Capacity Utilization

Asset-light model

Strong pool of over 1,000 outsourced
factories in the various sourcing
markets of the world

Efficient production capacity of over 25
million pieces/per annum

Plans to invest in further 10,000 new
machines over the next 3-4 years

Manufacturing facilities in Sri Lanka &
Bangladesh

4 factories

Operates over 2, 000 machines

Capacity at 2 million pieces/ per
month




QI FY16 — Performance Highlights g
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Net Revenue (Rs. crore) EBITDA (Rs. crore)
976 16
3 .

Q1 FY 2015 Q1 FY 2016 Q1 FY 2015 Q1 FY 2016

PAT (Rs. crore) Net revenues stood at Rs. 975.7 crore during the
quarter, registering an increase of 11% Y-o-Y

EBITDA stood at Rs. 16.3 crore, recording a stable

8
growth of 41%, which translated to healthy
4 margins of 14.7%
PAT stood at Rs. 8.0 crore in Q1 FY16, higher by

Net revenue and EBITDA, includes Other Income
Q1 FY 2015 Q1 FY 2016




Abridged Profit & Loss Statement - Consolidated gs
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Rs. crore
Total Net Revenues 881.48 975.70
Material Cost
- Purchases of Stock-in-Trade 774.86 827.46

- Changes in Inventories of Finished Goods , Work-

in-Progress and Stock-in-Trade (23.90) 4.88
Gross Profit 130.52 143.35
Gross Margin (%) 14.81% 14.69%
Employee Expenses 52.54 58.80
Other Expenses 66.44 68.30
EBITDA 11.53 16.25
EBITDA Margin (%) 1.31% 1.67%
Depreciation 3.58 3.60
Finance Cost 4.09 4.06
Profit Before Tax 3.86 8.59
Tax Expenses 0.15 0.63
Profit After Tax 3.71 7.96
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Revenue Break-up g
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Customer-wise Revenue Break-up Product-wise Revenue Break-up

Brands
13.7%

Home
Products
0.5%

Apparel
99.5%

Retailers
86.3%

Apparel-wise Revenue Break-up
Others
Essentials  6.3%

8.0%
Men
Children ;/;] eﬁ,/z
Wear '
14.9%
Ladies
Wear
32.8%
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About Us (<2
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PDS Multinational Fashions

PDS Multinational Fashions is a global organization that is a strategic manufacturing partner to major
brands and retailers. In addition to the broad range and diversity of consumer products available
through its extensive international sourcing network, PDS Multinational has strength and expertise in
custom product design and development to provide total global sourcing solutions for its customers.
The Company was established three decades ago by Mr. Deepak Seth and is currently helmed by the
second generation of promoter family.

PDS Multinational Fashions operates a vast global network covering over 31 offices, 18 countries and
over 2,300 employees across UK, Europe, Americas and Asia. The Company has implemented a
strong global compliance program and has set a Zero Tolerance Violation and Critical Violation policy
that aims at improving end-to-end transparency and visibility.

For more information, visit www.pdsmultinational.com

For further information, please contact:

Chandra Sekhara Reddy / Chandra Kishore Jha Gavin Desa / Shikha Kshirsagar
PDS Multinational Fashions CDR India

Tel: +91 80 6765 3030 Tel: +91 22 6645 1237/ 6645 1243
E-mail: bcs.reddy@pdsmultinational.com Email: gavin@cdr-india.com

shikha@cdr-india.com
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