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2018

HIGHLIGHTS

Financial highlights

Revenue increased by 8% to
£151.5m. Revenue increased by 13%
using the same foreign exchange
rates experienced in 2017.

Adjusted EBITDA?! increased by
68% to £17.0m {2017: £10.1m).

Margin increased to 11% (2017: 7%).

Total investment in R&D (expensed
and capitalised) of £19.4m, Driven
by investment in next generation
sea lice treatment.

Operating loss for the
period increased to £(9.1m}
(2017: £(7.6m)).

Loss for the period reduced
to £(4.4m) (2017: £(7.1m)).

Increase in net debt® to £55.7m
{2017: £23.9m), primarily due
to £32.7m capital investment.

Operational highlights
Animal Health

= Successful field trials of next
generation sea lice treatment with
three of the world's largest salmon
producers showing 99%+ efficacy
and no environmental impact.

Genetlcs

+ Successful trials of disease
resistant shrimp in Vietnam,
Thailand and China.

= Joint venture with AquaChiie to
accelerate penetration into world's
second largest salmon market.

« Start of production at new
land-based salmon egg
production facility in Norway.

Advanced Nutritlon

» Four new products Jaunched
and excellent progress made
In the development of artermia
replacement diets.

— Image Removed —

Market leading positions

#1 GLOBALLY

+ Genomically selected salmon eggs

* Genetics services for global
aquaculture breeding programmes

* Enhanced and enriched
live feed {artemia)

+ Specialist diets for early-stage
shrimp and sea bass/bream

= Probiotics for early-stage shrimp
and sea bass/bream



Growth In revenues
and Adjusted EBITDA*

Revenue

£151.5m

+8% (+13% constant currency?)

— Graph Removed —

Adjusted EBITDA*

£17.0m

+68%

— Graph Removed —

Adjusted EBITDA margin

11%

— Graph Removed —

Operating Loss

£(9.1m)

— Graph Removed —

Total Invested In R&D
{expensed and capitalised)

£19.4m

— Graph Removed —

Loss after tax

£(4.4m)

— Graph Removed —

Gross margin

49%

— Graph Removed —

1 See financial review far
definition: of adjusted measures.
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Image: Benchmark's new landg-based salmon
egg production facility, Salten, Norway.
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BENCHMARK AT A GLANCE

DRIVING SUSTAINABILITY
IN FOOD PRODUCTION

Our mission 1s to cnable food
producers to improve thonr
sustainabihity and profitability.

We bring together biclogy and

— Graph Removed — technology, to develop innovative
products, which improve yvieid,
quahty and animal health and
wellare fer our customers.

We aim to be aquaculture’s leading

provider of solutions 1n genatics,
health and specialist nutntion

Belng close to our customers Is key

We have large-scale producticn facilities in seven
countries, covering the main aguaculture regions,
supported by a network of R&D and commercial
operations in an additional 20 countries. Having

a strong local presence is impartant for an efficient
supply chain and to minimise the regulatory risk.

— Map Removed —

al:} Benchmark Holdings plc | Annual Report 2018 | Strategic Report



STRATEGIC
REPORT

OUR DIVISIONS

We are a woricHeading provider of aquaculture genetics. By combining

our long-established breeding programmes and the latest genomic tools,
we continuously grow better fish and shrimp to help aquaculture producers
increase quality, yield, health and welfare. We do this by analysing DNA
and identifying markers that are linked to desirable traits like growth,
quality and disease resistance. We then select fish and shrimp with the
strongest genetic profile and breed them to continuously improve; offering
the resulting eggs, breeders or fry to our customers.

We aim to remain at the forefront of technology, and constantly evaluate
new techniques including gene editing, where we are participating in a
research programme with the Roslin Institute in Edinburgh.

ADVANCED <>

GOVERNANCE

FINANCIAL ADDITIONAL
STATEMENTS INFORMATION

DAL
GENETICS

— Image Removed —

REVENUE

£35.8m

NUTRITION

£85.7m

We are a worlddeading provider of specialist nutrition, preventative health
products and environment solutions for the early stages of shrimp and
fish production. We have secure access o high-quality live feed (artemia)
which, enhanced by our technology, improves nutrition and resilience.

— Image Removed — Fry land Iarva_e qualjty_is one of the main drivers for successful fish and

shrimp farming. This is why we develop products that help early-stage fish
and shrimp develop to their full potential throughout the production chain.
Every day our products and protocols prove their added value in hundreds
REVENUE of hatcheries and farms worldwide.

ANIMAL

Disease outbreaks and parasites remain the largest restriction on the
growth of the aquaculture Industry. Benchmark is developing solutions
for some of the most persistent diseases in salmon, shrimp and marine
finfish, including sea lice in salmon and viral diseases of fish, We tackle
unmet needs with both preventative methods and treatments, including
vaccines, medicines and sea lice treatments.

Our locations around the world give us first-hand knowledge of emerging
health issues in the key aquaculture regions and specles, permitting
more effective diagnosis, treatment and disease management advice.

KNOWLEDGE &

() HEALTH

-— |Image Removed —

REVENUE

£16.2m

SERVICES

and technologies.

fish health providers.

The Knowledge Services division helps Benchmark maintain key
opinion leader status in the aquaculture industry, Qur Knowledge
Services Division also complements our product offering across
Genetics, Advanced Nutrition and Animal Health by delivering
education and data solutions which help our customers manage
— Image Removed — their farms, train their employees and adopt new products

Our education solutions include professional certifications, training,
REVENUE news platforms and industry events. Our data solfutions include

£15.sm a new fish health portal which is being trialled by 70% of Norwegian
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CHAIRMAN STATEMENT

COMMERCIAL
DELIVERY OF PIPELINE
CONTINUES TO BE
STRATEGIC PRIORITY

— Image Removed —

[ am confident that we are well
positioned to be aquaculture’s
leading provider of solutions in
genetics, health and specialist
nutrition. Cur medium-term
targelt 1s to generate double digt
compound annual growth in
enues and underlying profits

and to deliver a 25% Group
I

Adjusted EBITDA' margin.

Peter George
Chairnian

10
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introduction

| am pleased to present my first report
as Chairman having joined the Board
in May 2018. | was excited to join the
Group given its prospects, and since
joining | have seen firsthand the
excellent market positions, people
and technology across the Group.

The year under review has been a
successful one for Benchmark with
growth in revenues and underlying
profits alongside good progress in
developing our strategy, completing
major projects and strengthening
the management team.

Strategy review

My first priority as Chairman was

to conduct a detailed review of our
strategy, the results of which are very
encouraging. We have strong positions
in each of our established markets,
with capacity to grow.

In salmon, where we are the world’s
leading provider of saimon eggs and
genetle services to the aquacuiture
industry, our new facility in Norway and
our Joint Venture in Chile will help us to
grow organically in all our key markets.
In shrimp, where we are the leaders in
specialist nutrition for hatchery, we are
uniquely positioned to introduce our
disease resistant shrimp, leveraging
our capabilities in genetics — unlike
in salmon, development of genetic
improvement for disease resistance in
shrimp |s at an early-stage. Combined
with the scale of shrirnp aguaculture,
this represents a very significant
opportunity for Benchmark.

In Animal Health, our youngest
business, commercial delivery of our
pipeline continues to be a strategic
priority to drive investment returns.

! See financial review far
definition of adjusted measures.

STRATEGIC

REPORT GOVERNANCE

Qur continued success with commercial
scale field trials for our next generation
sea lice treatment combined with our
breakthrough CleanTreat® system gives
us confidence in the potentiai of our
solution. With Alex Raeber joining
Benchmark as Chief Scientific Officer we
have greatly strengthened our leadership
team, particularty with regards to the
aguaculture health opportunity. Alex's
focus will be on delivery of the key
elements of the pipeline and on taking
full advantage of our R&D capabilities
across the Group.

Our review has brought clarity to our
strategy in our Knowledge Services
division. We have identified certain
non-core activities from which we are
exiting or disposing, and have refocused
our efforts on areas that position us as
key opinion leaders in our markets and
strengthen and differentiate our offering
— data services, education and training,
and veterinary consulting.

Early in the year we announced the
review of the activities that fall outside
of aguacuiture. As a result we decided
to pursue a licensing agreement for
our companion animal products in the
pipetine. The outicensing process is
ongoing with substantial progress being
made. We have received strong interest,
and expect to provide an update in the
coming months.

Going forward, the Group’s strategy

will focus upon improving delivery of
shareholder returns, by focusing on

the efficient use of capital and
implementing strategic KPis that wili
drive our growth, profitability and cash
flow. Qur medium term target is to
generate double digit compound annual
growth in revenues and to deliver a 25%
Group Adjusted EBITDA® margin.

ADDITIONAL
INFORMATION

FINANCIAL
STATEMENTS

Summary — strong market
drivers and opportunities

There are very strong drivers in our
markets, including the increasing
consolidation and professionalisation
of our aquaculture customers; the
regulatory emphasis on environmental
impact and biosecurity; and consumer
trends, such as interest in provenance
and in reducing the use of antibiotics.

We are extremely well placed to be
aquaculture’s leading provider of
solutions in genetics, health and
specialist nutrition taking advantage
of the significant opportunities these
markets segments, which are growing
considerably faster than the overall
aguaculture market, present. These
three complementary areas contribute
significantly to increase yield, quality
and animal health and welfare for our
customers which is our primary aim.

In the next three years we expect

to deliver commercial success for

our next generation sea lice treatment
and CleanTreat® building up to peak
revenues of at least £45m; deliver
double digit returns on the Salten capitat
investment of £40m and establish
ourselves as a leading global provider
of shrimp genetics.

1 believe that Benchrark is a highly
valuable and attractive asset given its
skilled team, market leading positions,
well invested platform and growth
strategy. Our business model is aiready
delivering high margins and cash
generation is expected to come through,
which will enable us to both degear
and continue to invest.

My job is to support the management
team by helping them focus on making
this happen.

11



MARKET OVERVIEW

SUSTAINABLE FOOD
PRODUCTION IS ONE
OF THE BIGGEST
CHALLENGES TODAY

Benchmark a
this challenge by delivering

solutions that improve the
— Image Removed — sustainability and profitability
of aguaculture producc

Aquaculture plays a big and increasing role In meeting the Benchmark’s large
giobal protein demand, which is expected to doubie by 2050 and growing marksts
= Aquaculture already accounts for 50% of the world's fish consumed as food. Genetics, Health and Nutrition play

a fundamentally important role in

addressing the needs of producers,

» With wild catch capped, the aquaculture industry faces a great opportunity consumers and regulators by Improving
as well as the challenges that come with accelerated growth. sustainable productivity at the key

stages in the production life cycle,

« Fish consumption is growing faster than all other major animal protein sources.

Ingreasing recognition of the value
of these solutions and greater
professionalism in the industry are
driving more rapid adoption of new
products and technologies, meaning
that our market segmeris are growing
— Graph Removed — at @ much faster rate than the already
growing aquaculture industry.

Benchmark Haldings pk | Annual Report 2018 | Strategic Report



MARKET
DRIVERS

STRATEGIC FINANCIAL ADDITIONAL
REPORT GOVERNANCE STATEMENTS INFORMATION

Producers’ continuous
drive for productivity,
profitability and growth

The most important driver of productivity and profitability for fish and shrimp farmers
is biological performance, which combines growth, health and survivability.

Benchmark’s products deliver substantial value for our customers. For example,

in the area of genetics, Benchmark’s IPN ({infectious pancreatic necrosis) resistant
salmon eggs can reduce mortality by as much as 85% while delivering significant
growth improvement.

Growing consumer
awareness

Consumers today are increasingly concemed with the use of antiblotics, environmental
impact, climate change and fish welfare putting pressure on retailers and producers.
Benchmark’s focus on developing sustainable sclutions aligns the interests of
consumers, retaiters and producers.

Benchmark’s unique approach to disease management reduces the need for
medicines and antibiotics: Benchmark offers disease resistance through genetics
and vaccines, resilience through advanced nutrition and targeted treatments

for disease outbreaks.

Breakthrough solutions to reduce environmental impact: Benchmark’s CleanTreat®
system eliminates medicinal residues addressing one of the industry’s main concerns.

Fish weltare Is one of the pillars of Benchmark’s sustainabllity strategy: in every
product we develop and in each of our operations weifare is a core criterion and goal.
Our deep understanding of fish biology and farming methods uniguely position us

to drive improvement in the global aquaculture markets.

Increasing regulatory
standards

Govermments want to ensure that the growing aquaculture sector is sufficiently
regulated to address sustainabliity concems, while continuing 1o play a key
role in satisfying protein demand and in promoting economic growth.

Benchmark's unigue position as a technology and thought leader allows us
to anticipate future trends, developing products and services that help our
customers grow profitably while meeting the evolving regulatory standards.

Our products contribute significantly to our customers’ success

SALMON

85%

reduction in infectious
cne
introcdug 0
quantitative traic loci (QTL

Thought leadership

TILAPIA ) .
in action

15%

growth gain
per generatian



INVESTMENT

High growth
markets

CASE

Genetics, health and specialist nutrition
are growing faster than the already growing
aquaculture industry.

Unigque model

Benchmark has a differentiated model bringing
together genetics, animal health and advanced
nutrition which, when combined, generate
synergies and contribute significantly to
improve the sustainability and profitability

for our customers.

Barriers to
Competition

We are market leaders with strong customer
relationships, leading brands, deep market
insight and long-established genetic
breeding programmes.

Scalable

Following a period of investment and past peak
capital expenditure, we have production capacity
and a global distribution network to support
organic growth.

Potential to deliver
attractive returns

14 Benchmark Holdings plc | Annual Report 2018 | Strategic Report

Our platform is capable of delivering double-digit
growth and a 25% Adjusted EBITDA® margin in
the next three to five years.

* See financial review for
definition of adjusted measures.



Image: Benchmark's land-based
salmon egg production facility, Chile.

STRATEGIC FINANCIAL

GOVERNANCE

REPORT STATEMENTS
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Genetlcs

x
>
Knowledge Advanced
Services Nutrition

Animal Health

i

— Image Removed —

ADDHTIONAL
INFORMATION
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BUSINESS
MODEL

KEY ASSETS

Insight

Qur industry knowledge, strong
customer relationships and team
of experts in all key aquaculture
regions provide us with deep
insight into existing and emerging
challenges for producers.

Innovation

We have a team of over 100
scientists and a network of
relationships with scientific
organisations which have
enabled us to build a valuable
portfolio of patents and

a pipeling of innovative
solutions to unmet needs.

Qur people and culture

The founding vision for
Benchmark was based on
the need to build a global
food chain that is more
efficient, economical, ethical,
environmentally friendly and
fit for the future. This is part
of our culture and our people
are driven by the desire to
make a difference,

State-of-the-art
manufacturing

We operate secure and scalable
manufacturing facilities with
capacity for growth.

Distribution

We have a unique distribution
network in aquaculture which
allows us to serve more than
1,400 customers in 7O countries,

16

Benchmark has a broad portiolio of products

and solutions to serve our customers in the global
aquaculture industry. Our main products are salmon
eggs, live feed (artemia) and sea lice treatments.

OUR TECHNOLOQGY

We develop genetics, nutrition and health
solutions that help producers improve their
sustainabllity and profitability. Our knowledge
services offering, focused on education

and data services are contributing enablers
of our solutions.

XKL

Genetics

Animal Health

Benchmark Haldings plc | Annuat Report 2018 | Strategic Report

Broodstock

Eggs, breeding
{parent stock) animals for
salmon, shrimp and tilapia

Genetlc improvement
services to a broad range

of Industry players across 12 specles

Broodstock diets
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Hatchery stage OUTPUTS
fish and shrimp
Employees
Our growth and continued success
is down to the hard work, talent and

Hatchery dlets

Enrichment dilets

Vaccines and medicines

Diagnostic services

Veterinary health services

Sea lice treatment

Purification system

Tralning

Data services

Industry news and analytics

dedication of every member of our
team. Our people strategy ensures
that we offer rewarding careers where
employees are motivated and inspired
to make a difference.

Customers

Investment in our products and
services has a high return relative to
the substantial costs resulting from
major disease challenges. Our offering
drives consistency in supply and
supports the long-term growth and
sustainability of our custormers’
business — improving yield, quality
and animal health and welfare.

Shareholders

We are securing the technology at the
heart of the ‘blue revolution’ — driving

shareholder value as the industry grows.

Environment

We care for our planet by operating
our business responsibly and by
developing sustalnable solutions that
tackle some of the key environmental
challenges in our industry. For example,
Benchmark'’s CleanTreat® purification
system eliminates the discharge of
medicinal bath treatments into the
ocean and the development of modemn
probiotics and vaccines is reducing the
need for antibiotics.

1
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STRATEGY
AND PROGRESS

Our vision is to be the leading
provider of solutions in genetics,
health and specialist nutrition,

We have market leading positions, a portfolio and pipeline
of innovative products and a global commercial, production
and distribution piatform to achieve our vision.

OUR STRATEGY

2018 PROGRESS

2019 PRIORITIES

Grow In established markets
from existing capacity and
through partnerships

We have invested in a platform that
allows us to deliver organic growth
and operational leverage without
significant additional investment.

Increased our salmon egg production
capacity by 75% through our new
facility in Norway and entered into

a JV with AquaChile. The increased
capacity leverages our market

and technology leadership in
genetics, setting the foundation

for future growth.

ldentified opportunity to expanad our
Advanced Nutrition business into the
farm segment of shrimp production
with our specialist nutrition products
including probiotics,

*

Full commercial opening of land-
based salmon egg production
facility in Norway with additional
fish brought into the facility in
2019 1o ramp up egg volumes,

» Expanding egg production to meet
the requirements of the Chilean
market through enhancement of
infrastructure and optimisation of
production systems and genetics.

* Development of commercial
capabilities to increase
penetration of farm grow-out
segment for shrimp.

Commerclal delivery
of pipeline products

A key priority for Benchmark is
to commercialise its rich pipeline
of products developed over the
last 10 years.

Significant milestones achieved

in the commercial launch of our
next generation sea lice treatrment
and CleanTreat®,

Superior performance in trials of
sea bass and sea bream vaccine,

Progressed partnership options for
commercialisation of companion
animal products in the pipeline.

+ Continue next generation sea
lice treatment field trials with
extension inta new region.

= Commence additional trials for
bivalent and multivalent sea
bass/bream vaccines.

+ Continue development of
salmon vaccine portfolio.

Finalise partnership for
companion animal products.

Focused Investment In markets
that leverage Group platform

By applying our technologies
across species and geographies
we will penetrate new attractive
markets, realising synergy
opportunities across the Group.

Successful trials conducted in
Thailand and Vietnam for our disease
resistant shrimp (SPR). Addressing a
significant unmet need in the market.
This initiative leverages our expertise
in genetics and our market presence
in shrimp hatcheries.

Identified probictics as an opportunity
to apply our expertise in shrimp,
to salmon and tilapia.

= Conduct commercial-scale
trials for our disease
resistant shrimp.

+ Establish supply chain to
commence sales of SPR
shrimp into first Asian market.

Positlon Benchmark
In areas of future growth

Through our technology platform and
industry knowledge we are well-placed
to establish an early position in new
areas as aquaculture develops.

Benchmark Holdings ple { Anmual Report 2018 | Strategic Report

Continued breeding and genetics
pregrarmme for tilapia.

Provided genetics consulting services
and managed genetic programmes
for 12 species.

Continued to develop proof

of concept products and platform
technologies including oral delivery
of vaccines.

« Caontinue development
aligned to industry trends
and Group priorities.
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Enablers of our strategy

We have identified four areas of focus
to support the delivery of our strategy

INNOVATION

Qur goal Is to be a recognised
technology leader through our
breakthrough solutions and

innovation is at the heart of what we do. We use our industry insight,
and R&D and technology expertise, supported by data, to maintain
a focused pipeline of innovative soiutions targeted at unmet needs

superior products. which are commercially attractive,

+ The agpointrment of Alex Raeber as our Chief Scientific Officer brings
leadership and a wealth of experience to our R&D programmes across
the group, facilitating the prioritisation of opportunities and optimal
utilisation of resources across the Group.

INTEGRATION

Further Integration across the
Group will allow us to reallse
synergies and to accelerate
our commercial progress.

We continue to tighten our organisational structure to drive integration
and have identified brand development as an opportunity to streamline
our marketing and custormner services across the Group.

This effort is being led by Doerte Laue who joined Benchmark as Group
Marketing Director in October 2018 and hrings over 20 years of marketing
experience in the sector

EFFICIENCY

The efficient allocation of capltal
and resources are a Group prlority
that will drive shareholder value.

As a growth company with large opportunities we are highly focused
on maintaining an efficient cost structure and clearly defined investment
criteria to support capital allocation.

The implementation of Group wide KPIs aligned to execution milestones
and operating performance further aligns our efforts with Group priorities.

PEOPLE

Our people are key to delivering
our strategy and we continue to
Invest In developing a team with
the specialist skills and experlence
to execute our strategy.

Our focus is on attracting, developing and retaining the best talent
who are passionate about our vision.

We continue to invest in people with the specialist skills, relationships and

reputation in the sector, including Alex Rasber and Doerte Laue's appointments.

We will also continue to invest in training and development programmes
to develop our team,

In 2019 we will launch an employee “Being Well” programme to help
our people reach their personal potential at Benchmark.

19



STRATEGY IN ACTION

GROWTH IN
ESTABLISHED
MARKETS

Salmon eggs produced
to the highest quality and
biosecure standards.

Farmed salmon is a highly efficient source of

— Image Removed — protein production, and continues to outperform
other protein sectors {chicken, beef, pork) when

it comes to key data such as feed conversion ratios,
protein retention and carbon footprint. Aquaculture
is one of the most eco-efficient ways of producing
pretein, and salmon farming is leading the way

in aquaculture innovation.

During the year, Benchmark achieved two
significant milestones in its strategy to serve
producers with high-quality, robust salmon to help
graw their profitability and sustainability, as well
as to establish a leading position in key markets.

20

Salmon farming — carbon footprint!

A carbon footprint measures the total greenhouse gas emissions caused
directly by the production of a product. Carbon footprint ts measured in tons
of carbon dioxide equivalent (1CQ,e) per ton edibie protein of the product,

S =—{

9.8 423 56.7

SALMONIDS CHICKEN PORK

T = ﬁf}@}

Salmonids: includes farmed salmon and trout.

CO,e is calcutated by multiplying the emissions of each of
the six greenhouse gases {CO,, CH,, N,0, HFCs, PFCs and * Improving Praductivity and Environmental Performance of Aquaculture —
SF6)} by its 100-year giobal warming potential (GWP) world Resources Institute and Global Salmon Initiative.
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Image: Benchmark Genetics Chile team.

Joint venture with AquaChlile

In June 2018 Benchmark and AquaChile, the world’s 8th largest satmon producer,
signed an agreement to form a breeding and genetics joint venture. The joint
venture, named Benchmark Genetics Chile, will produce eggs in high-quality
biosecure land-based facilities in Chile, supperted by Benchmark Genetic's land-
based breeding operations in lceland and genetic technology from Benchmark's
Akvaforsk Genetics in Norway. Benchmark Genetics Chile is expected to supply
AquaChile's entire Atlantic salmon egg requirement and other customers.

Matias Dei Campo, CEQ of Benchmark Genetics Chile
(pictured 2nd from left), commented:

o |

We are very pleased to have the key people
in the new management in place and ready
to take on strategic etforts to establish the
company as an independent genetics supplier
to the Chilean aquaculture industry.

Matias Del Campo
CEO of Benchmark Genetics Chile

The new Company will combine leading-edge technology in salmon genetics and
genomics from Benchmark and AquacChile to drive progress in the future on many
of the key traits to the Chitean Industry, including resistance to diseases such as
SRS and sea lice.

Progressive step for saimon
production in Norway

Following two years of construgction,
Benchmark’s new SalmoBreed Saiten
land-based salmon-egg production
facility was completed and delivered
on time in September 2018. The
10,000 square-metre facility increases
Benchmark's salmon egg production
capacity by 150 milfion eggs per year
and serves growing global demand
far yeartound ova from land-based,
biosecure facilities.

The project marks a first for salmon
production in Norway. The site has 14
employees and has already produced
around 15 million eggs.

Malcoim Pye, commented:

“At Salten we are pushing forward the
technology first developed In lceland

that gives us highly blosecure production

and the abllity to supply our customers
outside the natural spawning season
with top quallty eggs every week

of the year”

21



CEO STATEMENT

2018 WAS A

SUCCESSFUL YEAR

— Image Removed —

We are looking forward to
bringing further impo

new products and distuptive
technologies into the market 1n

the next phase of our growth,

Malcolm Pye
Chie " Exeoutive Officen

22
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2018 was a successful year for
Benchmark. The Group achieved good
growth in revenues, delivered Adjusted
EBITDA! ahead of market expectations
and made substantlal progress In
implementing its strategy. Particular
highlights in the year Included the joint
venture with AguaChile to accelerate
penetration in the world's second largest
salmon market; the opening of a new
state-of-the-art salmon egg production
facility In Norway; the continued success
of commercialscale trials for our next
generation sea lice treatment with
CleanTreat®; and the successful field
trlats for our disease-resistant shrimp

in three key Aslan markets. These
strategic projects will drive future
growth and profitability.

In addition, we made good progress

in our product pipeline and launched
six new products across the Group.

We are well placed to capture the
significant opportunities in our markets,
which have stronger drivers than ever
before amid increasing recognition from
consumers, producers and regulators
of the need for sustainable solutions
for the aguaculture industry.

QOur clear focus remains on aguaculture.
Qur strategy for the companion animati
products in our pipeline is to establish
a licensing agreement with a suitable
partner. We have made substantial
progress towards this during the year,
with strong interest received from
industry leaders. | look forward to
providing a further update in the

coming months.

Group performance

The Group performed well during the
year, with revenue and Adjusted EBITDA
up by 8% to £151.86m and 68% to
£17.0m respectively. Our target is to
generate double-digit compound annual
growth in revenues and Adjusted
EBITDA, reaching a 25% Adjusted
EBITDA margin for the Group within five
years. Genetics and Advanced Nutrition,
two of our three core divisions delivered
Adjusted EBITDA margins above 20%
this year. In Animal Health, our third
division, there is increasing visibility

of future profitability as we progress
our field-scale trials for our sea lice
treatment and for our sea bass/bream
vaccines. We have also re-focussed
our Knowledge Services division which
delivered positive Adjusted EBITDA
during the year. This, together with

our ongoing work to realise efficiencies
and reduce our cost base, gives

us confidence in our ability to reach
our target.

* See financial review for
definition of adjusted measuras,
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Genetlcs

Qur Genetics division delivered another
robust performance with revenues and
Adjusted EBITDA increasing by 17% and
36% to £35.8m and £7.9m respectively,
achieving an Adjusted EBITDA margin of
22%. This is a result of our technology
leadership and strong position in our key
markets and growing demand for salmon
eggs with a superior genetic profile.

We are continuously working to offer
incremental genetic improvements to
our customers, particulatly in the area
of disease resistance. During the year
we launched new cardiomyopathy
syndrome (CMS) resistant eggs which
were very well received with demand
outstripping supply and demand for our
sea lice resistant eggs also exceeded
supply. Our new facilities in Salten,
Norway, and Chile, through the JV with
AgquaChile, enable us to meet that
demand and underpin our future growth
and profitability in salmon genetics.

In shrimp, the first field trials with our
new Specific Pathogen Resistant {SPR)
shrimp breeding stock also got underway
during the year in the key markets of
Vietnam, China and Thailand. | am very
pleased that these triais reported very
encouraging initial results, regarding
disease resistance and growth
performance, which we believe will
enable us to buiid a very significant
new business in shrimp genetics.

Advanced Nutrition

Advanced Mutrition also performed
strongly with revenues rising by 2% to
£85.8m and Adjusted EBITDA by 22%
to £21.6m, and an Adjusted EBITDA
margin of 25%. There was increasing
demand for our higher margin, specialist
replacement diets and health products
as shrimp producers Increasingiy
recognise the benefits that our products
have on their yield and profitability. We
expect this trend to continue benefitting
from the ongoing consolidation and
professionalisation in the shrimp
production industry which favours

our innovative products.

During the year we launched four

new products in Advanced Nutrition,
completed upgrades on wefl-established
brands and continued the development
of our artemia replacement diets
according to plan. Post period end,

we announced the successful defence
of a patent infringement in Asia relating
to our artemia technologies. We have a
strong patent portfolio across the Group
with a portfolio of 240 patents which
we will continue to robustly defend in
each of our markets.

ADDITIONAL
{NFORMATION

FINANCIAL
STATEMENTS

Animal Health

In Animal Health our focus has been
on delivering the products in our
pipeline that are in the later stages

of development, particularly our highly
innovative next generation sea lice
treatment. This Is in commercial-scale
field trials with three of the world’s
jargest salmon producers and these
are progressing well, having delivered
almost 100% efficacy with improved
animal welfare and no environmental
impact. We are continuing trials in
Norway and are preparing for field
triais in other markets. Feedback from
customers so far points to a high
acceptance of our new treatment as
sea lice continues to be recognised
as the biggest challenge for the
salmon aquaculture industry.

In our sea bream and sea bass vaccine
portfolio, recent trials show strong
performance of our products and

as a resuit, we have prioritised their
development with commercial field trials
expected to commence during 2019,
Aquaculture vaccines is a fast-growing
market which is forecast to double by
2025, We continue to progress ouy
portfolio of new vaccines across the
maijor finfish species.

During the year we conducted a review
of our pipeline of new products in
Animal Health. This has resulted in a
more efficient and streamiined approach
to R&D spend and a focus on those
opportunities where we can achieve the
highest risk-adjusted return. it has also
resulted in the deceleration of some
less strategic products that target longer
term market opportunities.

Knowledge Services

Knowledge Services, our smallest
divisicn, performed well with revenues
rising by 14% to £15.8m and Adjusted
EBITDA improving from a loss of £0.9m
to a profit of £0.2m During the year we
canducted a review of the division with
particular focus on those activities that
fall outside of our core aquaculture
markets. As a result, we disposed of
certain elements of our publishing
business and closed two sites in our
veterinary services practice. This review
has identified other opportunities which
we expect to deliver on during the coming
periogd. These changes are expected to
improve our focus and profitability.

Knowledge Services, which includes

our aquaculture veterinary consulting
services, data services, education

and training, is an important component
of our differentiated offering, contributing
to the success of our customers in
maximising yield and managing disease,
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and helping us to take a thought
leadership position in our industry.
Knowledge Services will play an
important role as we continue 10
integrate our aquaculture solutions,
developing protocols across genetics,
health and nutrition to address our
customers’ needs. Our recently
launched health portal, a data
collaboration too! for salmon, is
now being trialled by 70% of the
fish veterinary practices in Norway.

Our markets and strategy

During the year we concluded an
In-depth strategic review of our business.
Our strategy is guided by our mission to
drive impraovements in sustainability in
aquaculture production that lead to
profitable outcomes for our customers.
We seek to achieve this by developing
innovative products that improve yieid,
quality and fish health.

Over the past years, through acquisitions
and organically, we have built a scalable,
technology rich platform with leading
market positions. Looking forward,

our strategy is to grow organically by
leveraging the capabilities across the
Group taking advantage of the very
significant opportunities facing us in

the fast evolving aquaculture sector.
Further integration of the Group will be
an important enabler of our strategy.

Our markets

Our markets in Genetics, Advanced
Nutrition and Animal Health complement
each other and play a criticaf role in
aguacuiture production. They drive
biological performance which in turn
drives productivity. They also have

the potential to address consumers’
growing concemns on animal welfare,

use of antibiotics and sustainability.
Animal welfare is intrinsically linked to
productivity; poor animal welfare reduces
biological performance and raises the
cost of production. A good example of
how our three areas of technology
caomplement each other is Benchmark's
approach to sea lice, where we are
developing a holistic solution that
maximises resistance through genetics
and vaccines, and that, in the case of
an outbreak, offers a treatment which
has no impact on animal welfare or on
the environment. We are also developing
probiotics for salmon which are designed
1o ingrease resilience in the fish overall.
We believe our platform across the three
critical technology areas gives us a
unigue position in the market.

We estimate our markets in salmon and
shrimp, our two main target species, to
be ¢. £1bn each in size, and growing
faster than the aquaculture industry
itself. They provide significant

CCommearcial d&
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opportunity for Benchmark to grow

and to generate attractive shareholder
returns through a combination of growth
in our key markets and organic
expansion into new areas.

1. Grow In established markets

There is significant potential for organic
growth in our business in established
markets where we have a strong market
position. During the year we built
additional capacity in Genetics and
made excellent progress in the
development of our artemia replacement
diets which will support future growth in
our core markets. Going forward we see
an opportunity to expand from our strong
position in hatchery and nursery into the
shrimp farm grow-out segment with a
targeted offering from our Advanced
Nutrition portfolia.

2. Commerclal dellvery
of pipeline products

The commercial delivery of our animal
health products continues to be a key
priority for the Group as a driver of future
profitability and industry leadership.

We made good progress towards the
commercialisation of our next generation
sea lice treatment and of our sea bass/
bream portfolio of vaccines with more

to follow,

3. Focused Investment In new markets
that leverage the Group's platform

SPR shrimp

Shrimp genetics is an attractive growth
opporiunity for the Group which leverages
our capabilities and experience in salmon
and our leading position in shrimp
hatchery diets, where we befieve we

can achieve a high return on our R&D
investment to date. Shrimp genetics that
provide disease resistance is an unmet
need which we are well placed to address.
In late 2017, we commenced trials of
our SPR shrimp in Vietnam, Thailand

and China. The results to date show our
stack performing strongly both in terms
of survival and growth.

1k in
areas of future drowth

Qur SPR shrimp has genetic resistance
to a number of diseases including

white spot and EMS which have been
responsible for high mortality rates in
Asia and Latin America in recent years.
We plan to roil out our product in the five
main shrimp producing countries in Asia
with the first markets coming onstream
in late 2019. Our strategy envisages
leveraging our strong relationships in
these markets by establishing joint
ventures to accelerate the rollout and
reduce our capital commitment. Over
time we anticipate disease resistant
shrimp genetics to foliow the experience
of the salmon industry where the
penetration of professional genetics is
estimated to be more than 90%.

Problotlcs

Probiotics improve the animal’s gut
heafth and prevent the establishment
of invasive bacteria. This reduces the
need for treatment with antibiotics.
Probiotics also increase food conversion
efficiency and improve sustainability of
production. This is a fast developing
area of technology with great potential.

Benchmark has an established portfolio
of probiotics for shrimp and sea bass
and bream which it continues to develop.
Qur five-year strategy envisages
leveraging our technology expertise

and our strong position in salmon to
develop and launch a range of
probiotics for salmon.

4, Posltion Benchmark in areas
of future growth

We believe that our technology platforms
together with our international footprint
and network, uniquely position us to
establish a strong position in emerging
aguaculture markets as they develop,
In¢luding tilapia. Our experience and
involvement in genetics of setting up
and managing breeding programmes
across more than 12 species and
technologies in health and nutrition
provide a solid platform for future
growth in new species.



Outlook and current trading

The growth drivers for our business
remain strong, with an increasing need
for sclutions that improve productivity
in the growing aquacuiture sector to
support sustainable food production
meaning that the areas of the market we
address are growing considerably faster
than the overall aquaculture market.

The Group has started the current
financial year trading ahead of the same
pericd last year, and is trading in line
with expectations for the full year.
Trading has commenced strongly in
Genetics, with high demand for our
disease and sea lice resistant salmon
eggs. Our Advanced Nutrition business
in shrimp has started relatively slowly
due to temporary volatility in the global

Image: Benchmark's state-ofthe-art vaccine
manufacturing facility, Braintree, UK,
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shrimp market, but the outlook from
spring onwards is positive. In Animal
Health, we are planning to extend trials
of our next generation sea lice treatment
into new markets in 2019, We are
making substantial progress towards
establishing a partnership for our
companion animal products.

The Group continues to monitor
developments regarding the UK's
forthcoming exit from the European
Union and any potential impact on the
Group’s business. The Group has
developed mitigating actions and
contingency preparations which will
enable it to maintain the supply of its
products to customers, and remains
confident in its strategy and flexibility
to adapt to changes.

— Image Removed —

ADDITIONAL
INFORMATION

FINANCIAL
STATEMENTS

Over the next 18 months we expect

to see our investment in a number

of areas, such as our next generation
sea lice treatment, our disease resistant
shrimp and our new facility in Norway,
starting to deliver, resulting in high
growth in revenues, attractive margins
and cash generation, which will increase
our financial flexibility and deliver
attractive shareholder retums,
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STRATEGY IN ACTION

FOCUSED INVESTMENT IN

MARKETS THAT LEVERAGE

OUR PLATFORM

— Image Removed —
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Top producing countries

Southeast Asia is the biggest producer of shrimp, of which China represents
the largest market in terms of production, followed by the Americas and India.

Shrimp aquaculture preduction by world region: 2000-2019

— Graph Removed —

Sources: Global Agquaculture Alliance {2017), FAO (2017) for 2000-2009; GOAL (2011-2016) far 2010-2015;

GOAL (2017) for 2016-2019. Southeast Asia includes Thailand, Vietnam, Indonesia. Bangladesh, Malaysia,
Philippines, Myanmar and Taiwan. M. rosenberglii is not included.

Shrimp and prawns are
some of the most popular
types of seafood consumed
worldwide, driven by a trend
for high protein, low-fat
foods in both developed

and developing countries.

Based on species, the
market is segmented Into:

Penaeus vannamei
{or whiteleg shrimp)

Penaeus monodon
{or black tiger shrimp)

Macrobrachium rosenbergii
(or giant freshwater river prawn)
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Disease constrains growth Current disease management

At least $45 billion was lost to shrimp diseases in white leg shrimp strategles have not been

(P. vannamei) production alone over the past decade and is the biggest effective In controlling disease
barrier to sustainable production.? epidemics, which continue

to threaten and sporadically
The percentage year-on-year change tn the growth of Aslan and global shrimp decimate shrimp aquaculture
production. Episodes of disease have been a key factor In shaping growth. in the region.

The use of disease-free and disease-
resistant paputations offers the
opportunity to stabilise shrimp
production. Benchmark’s shrimp
breeding programme has developed
robust populations which are selected
for growth, survival and performance
— Graph Removed —- and have high levels of resistance to
the major pathogens affecting the global
industry, This is achieved by uniquely
combining Specific Pathogen Free
(SPF) and Specific Pathogen Resistant
(SPR) approaches, made possible
by Benchmark’s advanced breeding
programme design — similar to those
underpinning genetic improvement work
In our advanced salmon programs.

Shrimp production life cycle

Larvae quality is one of the main drivers for successful shrimp farming What is Specific
which is why Benchmark Is developing products that help early-stage Pathogen Resistant?
shrimp develop to their full potential throughout the production chain.

OQur products include specialist nutrition for the hatchery to nursery stages
and broodstock and nauplii {larvae) from our Specific Pathogen Resistant
{SPR) breeding programme,

@—"‘

Shrimp broodstock Spawning Hatching
Post larve Mysls Zoea Naupill

%:\/
\‘}./
LD

Subadult Harvest

* 8hinn, A. Pratoomyot, J: Metselear, M; Gemes, G. (2018). Diseases
in aquaculiure — counting the costs of the top 40. Fish Vet Group.
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BUSINESS REVIEW: GENETICS

DELIVERING CONTINUOUS
GENETICS IMPROVEMENT
FOR OUR CUSTOMERS

CONTINUED GENETIC INNOVATIONS LEADING
TO INCREASED MARKET PENETRATION

SCALING UP CAPACITY TO MEET FUTURE GROWTH

Genetic innovatlons

+ Very positive results of Specific Pathogen Resistant (SPR) shrimp in trials
conducted in Vietnam, Thailand angd China, three key markets for shrimp.
The trials show high survival and good growth of the Benchmark strain
compared to competing stralns in each of the countries.

+ Significant genetic marker identified for cardiomyopathy syndrome (CMS)
in salmon. Eggs with CMS resistance launched autumn 2018 and
experiencing high demand.

« Significant improvements in salmon growth rates at land-based production site
in lceland through innovations in the oxygenation system improved genetics and
better rearing techniques. Fish are now able to grow to market size within 11.13
months compared to 16-18 months three years ago.

= Continued participation in threeyear funded project an gene editing research
including the Roslin Institute. The project investigates the potential for gene
editing to increase resistance against infectious salmon anaemia (1SA).

Increased market penetration and growth

+ Continued growth supported by demand for our disease resistant eggs,
including sea fice where demand outstripped supply.

« Established marketdeading position in land-based salmon farming supported by
Benchmark’s ability to deliver highly biosecure eggs adapted for this technology.

« Entered new market in Canada through supply of sterile salmon eggs to Grieg
Newfoundland. Egg deliveries will begin in 2019.

Scallng up production and accelerating entry In Chlle

» First production at Salten, our new state of the art biosecure land based salmon
egg praduction facility, which increases Benchmark's production capacity by 75%.

= Entered into Joint Venture with AquaChile to accelerate and de-risk Benchmark's
strategy in world’s second largest salmon market. The new brand, Benchmark
Genetics Chile was successfully launched at trade show AquaSur.

Banchmark Holdings plc | Annual Report 2018 | Strategic Report
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— Image Removed — cadded a new trait which deliv

resistance against CMS in salmon and
have substantially increased our capacity
to support future growth with cur land-

sed salmon egg production facility in
Norway and our Joint Venture in Chile

Jan-Emil Johannessen

It
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Financlal performance

Summary Income Statement 2018 2017
Benchmark Genetics delivered strong revenue growth in £m £m
salmon genetics. This was driven by increased valumes Revenue 358 30.5

and higher prices, the success of new higher value products,

and winning an increased market share, The valuation of Cost of Sales (14.8) (13.8)
biological assets increased by £4.0m (2017: £4.2m) driven Gross Profit 209 16,7
by the growth in sales in the year, the strong order book at the
year end and the first year of production at the new land-based Research and development costs (3.8 2.7)
braodstock facility in Norway. This supported growth in gross Operating costs {9.1) (8.2)
margins which, combined with operating leverage, resulted Share of profit/(loss) of equity- " {0.8) -
in a 36% growth in Adjusted EBITDA* to £7.9m (2017: £5.8m) accounted investees, net of tax
with a margin of 22% (2017: 19%). -
Adjusted EBITDA 7.9 5.8
Exceptional inctuding {1.0) T.0
acquisition related items
Depregiation and amortisation {3.5) {3.3)
Operating profit 34 9.5

— Graph Removed —

~- Graph Removed —

- See financial review for
definition of adjusted measures.
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BUSINESS REVIEW: ADVANCED NUTRITION

HIGH-PERFORMANCE
NUTRITIONAL
SOLUTIONS

STRONG DEMAND FOR PREMIUM SPECIALIST

DIETS FOR SHRIMP AND MARINE FISH 56%
SIGNIFICANT PROGRESS IN INNOVATION FY18 REVENUE
AND DELIVERY OF PIPELINE CONTRIBUTION

Strong growth in established markets

« Significant Adjusted EBITDA! growth driven by sales of our premium specialist
diets for shrimp, and new hatchery and nursery feeding protocols for inducing

faster growth of sea bass/bream fry.
« Good harvest of artemia at the Great Sait Lake in Utah underpinning the Group’s 5 10

access to high quality artemia, the main source of live feed for early stage nutrition.
EMPLOYEES

Continued product Innovation — four new products launched
« Easy Dry Seico {Marine Fish), a fiagship product and part of pioneering live

food enrichment diets.
« NATURA (Marine Fish), an upgraded premium co-feeding diet.

Sanocare FIT {(shrimp), a product to reduce stress impact of transporting eariy-
stage shrimp from hatchery to ponds.

Sanolife PRO-2 {shrimp) an upgraded high performance probiotic for the farm segment,

« Development of artemia replacement diets continuad to make excellent progress.

= 78 new product registrations approved in 2018 and 82 applications in the
process of approval.

Increasing market penetration

» Thailand factory awarded certification to altow exports into Ecuador —
the top shrimp producer in the Americas.

« Joined the recently inaugurated China Shrimp Breeding Innovation Alliance as the
only foreign founding member. The goal of the Alliance is to lift the performance
of Chinese shrimp aguaculture through technology and capacity building.

= Establishing local service centre 1o better support customers in Vietnam.

Manufacturing excellence

« Thailand factory recognised as the most advanced speciality product manufacturer
for aquaculture. The site has an extensive list of certifications {(GMP, HACCP,
GLOBALG.A.P) and received the following awards this year: '‘ECO Factory” from
the Industrial Estate Authority of Thailand and the ‘establishment of outstanding
empioyee refations and welfare 2018’ from the labour department.

Benchmark Holdings plc | Annual Report 2018 | Strategic Reporl
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Our science-based, market driven

approach e res that continue to

be an innovator in the industry. Durning

the vear w four new products
— image Removed — and have seen a significant increasc

in sales of our specialist dict products

reflecting the need for high-performance

nutritional solutions that help carly-stage

fish and shiimp exploit therr full potential
throughout the production life cycle.

Philippe Leger

Hego of Benchme: b Advanosd Nutitiors

Financial performance

Summary Income Statement 2018 2017
Advanced Nutrition experienced strong growth in higher £m £m
value live feed replacement and health diets. Sales volumes
of live feed products also increased (+9.1%) but significant Revenue 857 83.7
oversupply in Asia resuited in soft market prices for some Cost of Sales (41.0) (42.8)
products and revenue growth for this product category Gross Profit 447 40.9
was restricted as a result. The consequent change in sales
mix delivered strong overall improvement in gross margin. Research and development costs (2.8) 3.0)
The division reported Adjusted EBITDA of £21.6m Operating costs {20.3) (20.2)
(2017: £17.7m) with an Adjusted EBITDA margin of Adjusted EBITDA 21.6 17.7
25% (2017: 21%). — -

Depreciation and amortisation {16.2) (16.6)

Operating profit 54 11

— Graph Removed — — Graph Removed —

* See financial review for
definition of adjusted measures,



BUSINESS REVIEW: ANIMAL HEALTH

CUTTING EDGE
HEALTH PRODUCTS

ACHIEVED SIGNIFICANT MILESTONES TOWARDS

COMMERCIAL LAUNCH OF KEY PIPELINE PRODUCTS 11%
RE-PRIORITISATION OF PIPELINE AND R&D SPEND FY18 REVENUE
CONTRIBUTION

Successful fleld trials for next generation sea lice treatment

» Conducted commercial field trials with three of the world’s largest salmon
producers showing close to 99%+ efficacy, excellent fish welfare and
no environmental impact.

» Breakthrough product for single largest reported issue in salmon production.

« Expanding trials into new markets in 2019; process to obtain marketing 207
authorisation progressing as planned.

EMPLOYEES

Environmental protection — continued optimisation of CleanTreat®
technology

s Benchmark’s CleanTreat® technoiogy addresses industry-wide need to eliminate
discharge of medicinal residues from bath treatments into the water.

= Core element of the Group's next generation sea lice treatment with potential
to expand use to other medicinal treatments.

« Efficiency of the system has increased significantly during 2018, doubling throughput.

Plpeline progress — sea bass/bream vaccines

+ Noda Virus vaccine continues to demonstrate high efficacy in farm-scale
trials {mortality from Noda Virus outbreak can be over 90%).

+ Decision to accelerate development of multivalent vaccines based on
successful trial results, with commercial field trials expected in 2019,

= Moblle diagnostic kits {cPCR) for key sea bass/bream diseases deployed for
field validation. Kits will support disease management in the Mediterranean.

Qutlicensing of companlon animal products

» The outlicensing of our companion animal business is ongoing with
substantial progress being made and strong interest received.

» HypoCat vaccine successfully complieted key safety and efficacy trials
and in the process of transfer to GMP.

In-house manufacturing capabilities

= Development work at Braintree facllity progressing well with transfer
of six antigens from R&D inte commercial batch scale-up.

Pipellne Revlew — prioritisation and focus

» Pipeline review resulted in re-prioritisation of R&D spend, focusing development
effort on vaccine portfolios for sea bass/bream and salmon.

a2
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Financlal performance

Animal Health sales increased following the successful
commencement of field trials of Benchmark's next generation
sea lice treatment and CleanTreat®. in addition, underlying
sales volumes of the division’s existing mature sez lice
treatment, Salmosan, were up whilst revenues were held back
by the previously reported one off credits related to buy back
of distributor inventory. Expensed R&D reduced by £1.7m to
£5.6m reflecting focus on progressing products nearest to
market for which costs are capitalised. Costs related to field
trials are capitalised and will be amortised once the relevant
product achieves its Marketing Authorisation (full licence).
Total investment in R&D including capitalised costs increased
to £12.2m (2017: £8.9m). Operating costs increased due

to investment in management to deliver the pipeline of new
products to market. The division delivered a reduced Adjusted
EBITDA! loss of {£11.0m} {2017: loss of (£11.6m)).

our next gczm'-ratlon i

salmen farming and r
transfermational change towards a
future where no medicinal residues are
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Summary Income Statement 2018 2017
£m £m
Revenue 16.2 15.1
Cost of Sales (13.5) (13.9)
Gross Profit 27 1.3
Research and development costs {5.8) (7.3)
Operating costs {8.1) (5.5)
Adjusted EBITDA {11.0) (11.6)
Exceptional including - (0.6)
acquisition related items
Depreciation and amortisation {2.6) (1.4)
Operating loss (13.6) (13.6)

— Graph Removed —

— Graph Removed —

- See financial review for
definition of adjusted measuras.
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BUSINESS REVIEW: KNOWLEDGE SERVICES

PROFESSIONAL
EDUCATION AND
DATA SOLUTIONS

INCREASING UPTAKE OF EDUCATICON SERVICES
REFLECTED IN THE INCREASING TREND FOR
PROFESSIONALISATION IN THE INDUSTRY

Growth in established markets

» 190% growth in molecular diagnostic revenue in UK through design and
implementation of bespoke disease monitoring programmes for major
Scottish producers.

Benchmark's 2018 Aquaculture UK event — shining a spotlight on research,
Innovation and technology — saw a 47% increase in floor space sales and
hosted 2,400 visitors from 30 countries, up by 50%.

New two-year contract with Ireland’s Seafood Development Agency for an
aquatic veterinary service and research programme around key issues such as
cardiomyopathy syndrome (CMS), gill health and cleaner fish health and welfare.

.

Successful tender for major programme of diagnostic work into gill health
in Scottish farmed salmon.

*

Launch of General Practitioner Advanced Cenrtificate for veterinary professionals
across three state-ofthe-art European training centres with first edition of the
courses fully booked.

« Two-day practical veterinary courses launched in USA with plan to expand
offering next year.

Commercial delivery of new innovative data technology platform

= Acquisition of Videntis (post year-end) whose technology enables producers to
have reaHtime data and feedback on feed efficiency, welfare and product quality.

* iWise HealthPortal a collaborative tool aimed at improving the management of fish
health in the Salmon industry launched in Norway. 70% of Norwegian fish health
providers are already early users.

» Secured a new three-year contract with McDonald’s Corporation for sustainability
data tracking and delivery of consultancy services.

Review of activities

During the period we conducted a review of our activities to identify opportunities
for synergies, efficiencies and rationalisation. This resulted in:

+ Closure of two sites in our veterinary services business and alignment of our
veterinary activities to support our service and training offering in aquaculture.

= Disposal of noncore technical titles in our publishing business.
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Knowledge drives change
Banchmark’s data and aducation
services help customers manage their
farms and businesses moie effectively
— Image Removed — We help customers develop teams
with the ability to manage day-to-day
operations, assessment and adoption
of new technologies 1n order to drive

the industry's sustainable future.

James Banfield

Firerl oF W

Financlal performance

Summary income Statement 2018 2017
Fallowing management reorganisation Knowledge Services £Em £m
reported an improved Adjusted EBITDA® profit of £0.2m
Revenue 13.8
(2017: loss of (£0.9m)). Progress with the Division’s Data 158
and Education baseq strategy delivered increased sales Cost of Sales (9.8) (9.4)
alongside a largest ever Aquaculture UK conference which, Gross Profit 60 4.4
when coupled with cost control, sets the course for improving -
results and delivered the anticipated move into profitability. Operating costs (58 5.2)
Adjusted EBITDA 02 (0.9)
Exceptional including - (0.1)
acquisition related items
Depreciation and amortisation {(2.4) (1.9)
Operating loss {2.2) (2.9)
— Graph Removed — — Graph Removed —

! See financial review for
definition of adjusted measyres.



CSO STATEMENT

STREAMLINING PRODUCT
INNOVATION AND
EXPLOITING SYNERGIES

[ was attracted to Benchmark
by its cnviakle market
position 1n aquaculture,
scale and global footprint.
The combination of our R&D
pipehine, diagnostics and on

the ground insight means that

we are In a unigue posttion
to develop highly elfective
solutions to improve the

— Image Removed — sustamahility and prohitalmhity

of the aguaculture industry,

Alex Raeber
Chvne |
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Since joining the Benchmark Board

in October 2018 (post year-end), my
priorities for the first quarter were to
conduct a review of our product pipelines
and establish a cross group Innovation
Leadership team. | am fortunate that
we have some of the world's leading
scientists in aquaculture with deep
expertise, as well as young talent
who | am confident are capable to

be successors in the future,

R&D

Our goal is to drive growth across

the organisation through technology
innovation and Benchmarks platform
technologies in genetics, advanced
nutrition and animal health are well
positioned o deliver this. The newly
formed Innovation Leadership team
are responsibie for product innovation
across the group, exploiting synergies
and exploring disruptive technologies
to maintain and grow our technology
leadership. This year we will streamline
our Group wide R&D and product
commercialisation effart to drive
efficiencies in development, including

optimising utilisation of our trials facilities.

Genetics pipeline

STRATEGIC

REPORT GOVERNANCE

Intellectual Property

As a result of our advanced innovation,
R&D and subsequent investment,

we have a strong patent portfolio across
our products and processes in our
three core divisions. Our portfolio with
28 families and 240 patents is well
balanced, with a mixture of robust
granted applications ta protect current
products and new patent applications
10 support the business in the future.

We will continue our strategy and
approach to [P and product registration,
and IP protection will also be a core
strategic area of focus. Post yearend
we successfully defended a patent
infringement in Asia which rejated to
our Artemia hatching and enrichment
technology, demonstrating the
robustness of our patents.

ADDITIQONAL
INFORMATION

FINANCIAL
STATEMENTS

Product plpellnes
and 2019 priorities

We have set out Benchmark’s genetics,
advanced nutrition and health pipelines
below and overleaf. Our top priorities
for 2019 include continued delivery of
trials for our next generation sea lice
treatment and CleanTreat®, obtaining
Marketing Authorisation for our first sea
bass/bream vaccines and commencing
trials of bi-valent and trivalent vaccines
(targeted at muktiple diseases) for sea
bass/bream.

| believe I've joined Benchmark at a
very exciting time. | am confident that
our platform of technologies, deep
expertise and commercialisation
network will allow us to become the
leading provider of solutions in genetics,
health and advanced nutrition. 1 look
forward to updating you on our progress
throughout the year.

— Diagram Removed —

Note: Dates refar to calendar years.
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Advanced Nutrition plpelilne

— Diagram Removed —

Note: Dates refer to calendar years,

Animal Health pipeline

— Diagram Removed —

Note: Dates refer to calendar years.
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FINANCIAL REVIEW

GROWTH IN REVENUE
AND ADJUSTED EBITDA

— Image Removed —

Our strategy to focus on
added valuc products
coupled with 1ocant

sigmhc;—.mt INvestment
production capacity and in

oducts 1in the final
elopmaent will
drive further increasced
Adjusted EBITDA margins
and cash generation.

Mark Plampin

Clye?

40

Benchmark Holdings pic | Annual Report 2018 | Strategic Report



SLRE‘:,LE:T'C GOVERNANCE
£m 2018 2017 Change %
Revenue 1515 140.2 +8%
EBITDA? i5.8 15.7 +1%
Adjusted EBITDA? 17.0 10.1 +68%
Adjusted Operating Profit? 10.2 5.2 +96%
Operating loss (9.1) {7.6) -20%
Loss before tax {13.7) (8.1) -69%
Loss for the period {4.4) (7.1) +38%
Basic earnings/(loss) per share (p) (0.94) (1.43) +34%
Net debt* (55.7) (23.9) -

Financial highlights

* Revenue increased by 8% to
£151.5m (2017: £140.2m). Using
the same foreign exchange rates
experienced in 2017 {(constant
currengy), revenye increased by 13%

17% growth (21% using constant
currency) in salmon genetics
revenues driven by increased
volumes and average prices resulting
from customer demand, the success
of new products launched and
winning market share

« 2% (9% using constant currency)
growth in sales of nutrition products
driven by ongoing increased demand
for higher valug live feed replacement
and health diets, growth in sales
volumes of live feeds not reflected
in revenue due to low market prices
for some products

7% growth in animal health sales
driven by first commercial field trials
of Benchmark’s next generation sea
lice treatment and CleanTreat® coupled
with stable Salmosan revenues

Slgnificant strengthening in gross
margin to 49% (2017: 45%) reflecting
the Group's strategic focus on added
value products and services

Total operating costs increased

by 13% to £44,6m (2017: £39.3m)
due to staff banuses reflecting
improved performance, strengthening
of management and of sales and
product support teams

Expensed R&D reduced by

£1.1m to £12.0m reflecting focus
on progressing products nearest
1o market for which costs

are capitalised

fnvestment in field trials for nearer
to market products, particularly
Benchrnark’s next generation sea
lice treatment and CleanTreat®,
meant that total investment in
R&D increased to £19.4m (2017:
£15.2m) or 13% (2017: 11%)

of revenue

Adjusted EBITDA increased by 68%
to £17.0m (2017: £10.1m) reflecting
growth in sales volumes and prices
coupled with lower expensed R&D

Adjusted EBITDA margin increased
to 11% (2017: 7%}

Operating Loss increased to £{9.1m)
{2017: £{7.6m)) influenced by
improved trading and:

« Higher depreciation following
recent investment in
production capacity

» Acquisition related expenditure
of £1.2m, whereas 2017
benefited from a £5.6m credit

« Reported loss for the period reduced
to £(4.4m) (2017: £(7.1m)) due to:

« £9.3m tax credit (2017: credit
£1.0m) principally due a iarge
credit arising from a reduction in
the corporate tax rate in Belgium
which reduced the deferred tax
liability on intangibles arising from
the acquisition of INVE

« Offset by the impact of foreign
exchange movements in finance
costs, £2.5m expense (2017:
credit of £1.2m)

+ £40m investment in state-ofthe-art
additional genetics production capacity
at Salten which was completed
shortly after the year end

ADDITIONAL
INFORMATION

FINANCIAL
STATEMENTS

1 EBITDA is eamings before interest, tax,
depreciation and amortisation and impairment
— see income statement.

2 Adjusted EBITDA which reflects underlying
profitability, is eamings before interest, tax,
depreciation, amortisation, impairment,
exscaptional items and acquisition related
expenditure — see income statement.

3 Adjusted Operating Profit is operating loss
before exceptional items including acquisition
related iterns and amortisation and impairment
of intangible assets ing d
costs — sae below,

+ Net debt is cash and cash equivalents less
{oans and borrowings — see below.

= Net debt increased to £55.7m
{2017: £23.9m), primarily due to
£32.7m capital expenditure (inciuding
£17.9m investment in Salten facility
and investment associated with
the field trials of the new sea lice
treatment). Net debt inciudes £27m
ringfenced non-recourse debt to fund
the Satten facility

»

Investment in working capital
resulting from top line growth and
strategy t0 secure key supplier
and key customer relationships

Subsequent to the year end,

the Group's bankers agreed to
provide an additional $20m

under the existing facility and relax
the leverage covenant to provide
additional liquidity

« The $20m additional facility
combined with the year end cash
balance of £24.1m provides the
Group with funding for continuing
growth and additfonal headroom
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Adjusted measures

We continue to use adjusted results as our primary measures
of financial performance. In line with many of our peers in the
sector we highlight expensed R&D on the face of the income
statement separate from operating expenses. Furthermore,
we report earnings before interest, tax, depreciation and
amortisation (“EBITDA") and EBITDA before including
exceptional and acquisition related items (*Adjusted EBITDA").
The activities of the Group's equity accounted investees are
closely aligned with the Group’s principal activities, as these
arrangements were set up to exploit oppoertunities from the
intellectual property held within the Group.

As a result, to ensure that adjusted performance measures
are more meaningfud, the Group's share of the results of
these entities is included within Adjusted EBITDA. We are
also reporting this adjusted measure after depreciation and
amortisation of capitalised development costs (“Adjusted
Operating Profit”) for the first time as the beard consider this
reflects the result after taking account of the utilisation of the
recently expanded production capacity. We believe that these
adjusted measures enable a better evaluation of our underlying
performance. This is how the Board monitors the progress

of the Group.

Revenue Adjusted EBITDA
Actual currency Constant Currency Actual currency Canstant Currency
2048 2017 Movement Mavement 2018 2047 Movement Movement
£m £m % % £m £m % %
Animal Health 16.2 i5.1 7% 7% {11.0) {11.6) {B)% (4%
Genaties 35.8 30.5 17% 21% 79 5.8 36% A40%
Agdvanced Nutrition 85.7 a3.7 2% o% 218 17.7 22% 31%
Knawledge Services 158 138 14% 18% 0.2 (0.9} (123)% (102Y%
Other/intersegment 2.0 2.9 -31% -16% .h (0.9} 8% 64%
Totaf 415185 140.2 8% 13% 17.0 101 69% 86%
Constant currency represents the movement retranslating FY18 figures using the same foreign exchange rates experienced during FYi7.
" 2018 2017
Avarage Adjusted Operating Profit £000 £000
£xchange rates 2018 2017 Revenue 151.8 140.2
US Dolar 1.35 1.27 Cost of sales {17.5) (77.8)
Euro 1.13 1.15 Gross profit 74.0 62.4
Icelandic Krona 139.88 137.57 Research and development costs {12.0) (13.1)
Norwegian Krone 10,90 10.58 Other operating costs 44.6) (33.2)
Thai Baht 43.58 43.86 Depreciation ©.8 (4.9)
Amortisation of capitalised development costs - -
Share of profit of equity-accountad investees, net of tax {0.4) 0.0
2048 2017
Nebt debt £m £m  Adjusted Operating Profi 102 52
Cash and cash 244 18.8 Exceptional including acquisition related items {1.2) 5.6
equivalents - -
- Amartisation of intangible assets {18.1) (18.4)
Bark borrawings excluding development costs
and other loans 0.9) (6.0}
— surrent Operating Lass @.1) (1.6)
Obligations under
finance leases - 0.2)
— current
{0.9) (6.2
Bank borrawings
and other [cans — {78.9) (36.5)
nor-current
Nat dabt 5§8.7 239
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Revenue and Adjusted EBITDA

Group revenue increased by 8% to £151.5m in the year (2017:
£140.2m). Using the same foreign exchange rates experienced
in 2017 (constant currency) revenue increased by 13%.

Adjusted EBITDA increased by 68% to £17.0m (2017: £10.1m).
Using constant currency Adjusted EBITDA increased by 86%.
Adjusted Operating Profit increased to £10.2m (2017: £5.2m)
as the improved trading result was partially offset by increased
depreciation charges reflecting the contribution that recently
constructed production assets have begun to deliver.

Benchmark Genetics delivered strong revenue growth in $almon
genetics. This was driven by increased volumes and higher
prices, the success of new higher value products, and winning
an increased market share, The valuation of biological assets
increased by £4.0m (2017: £4.2m) driven by the growth in
sales in the year, the strong order book at the year end and
the first year of production at the new land-based broodstock
facifity in Norway. This supported growth in gross margins
which combined with operating leverage resulted in a 36%
growth in Adjusted EBITDA to £7.9m (2017: £5.8m} with &
margin of 22% (2017: 19%).

Advanced Nutrition experienced strong growth in higher value
live feed reptacement and health diets. Sales volumes of live
feed products also increased (+9%) but significant oversupply
in Asia resulted in soft market prices for some products and
revenue growth for this product category was restricted as a
result. The consequent change in revenue mix delivered strong
overall improvement in gross margin. The division reported
Adjusted EBITDA of £21.6m (2017: £17.7m) with a margin

of 25% (2017: 21%).

Animal Health sales increased following the successfut
commencement of field trials of Benchmark's next generation
sea lice treatment and CleanTreat®. In addition, underlying
sales volumes of the division's existing mature sea lice
treatment, Salmosan, were up whilst revenues were held back
by the previously reported one off credits related to buy back
of distributor inventory. Expensed R&D reduced by £1.7m to
£5.6m refiecting focus on progressing products nearest to
market for which costs are capitalised. Costs related to fieid
trials are capitalised and will be amortised once the reievant
product achieves its Marketing Authorisation (full licence).
Total investment in R&D far the Animal Health division
including capitatised costs increased to £12.2m (2017:
£8.9m). Operating costs increased due to investment in sales
and product support teams to ensure successful launch of
the pipeline of new products. The division delivered a reduced
Adiusted EBITDA loss of (£11.0m) (2017: loss of (£11.6m)).

Following management reorganisation Knowledge Services
reported an improved Adjusted EBITDA profit of £0.2m

(2017: loss of (£0.9m)). Progress with the division's data and
education based strategy delivered increased sales alongside
a largest ever Aquaculture UK conference which, when coupled
with cost control, sets the course for Improving results and
delivered the anticipated move into profitability.

Total Group operating costs increased by 13% to £44.6m
(2017: £39.3m). This increase reflects the impact of staff
bonuses reflecting improved performance, increase in
sales and product support headcount to deliver growth,
strengthening of Plc and Operations boards and an increase
in professional fees due to an enhanced focus on protecting
the IP of our products.

ADDITIONAL
INFORMATION

FINANCEAL

GOVERNANCE STATEMENTS

Total investment in expensed R&D reduced by £1.1m to
£12.0m {2017: £13.1m). This reduction refiects the fact that
an increasing number of new products in the pipeline are
reaching the final stages of development and consequently
the proportion of total R&D investrnent that is capitalised is
increasing. Expensed R&D as a percentage of sales fell to
8% (2017: 9%). Total investment in R&D increased to £19.4m
(2017: £15.2m) or £3% (2017: 11%) of revenue.

Acquisition related items relate largely to the costs associated
with completing the genetics JV with Empresas AguaChite.

— Graph Removed —

— Graph Removed —

— Graph Removed —

43



44

— Graph Removed —

— Graph Removed —

— Graph Removed —

— Graph Removed —

— Graph Removed —

Net flnance costs

The Group incurred net finance costs of £4.6m during the

year (2017: £0.5m). Interest charged on the Group’s interest
bearing debt facilities was £2.4m (2017: £2.0m) reflecting

a higher level of net debt during the year. The revolving credit
facility incurs interest in the range of 1.9% to 3.5% over LIBOR.
Interest on other debt facitities ranges from 2.65% to 4.2%
above Norwegian base rates.

During the year, a foreign exchange loss of £2.5m arose due
to the movement in exchange rates and has been included
within finance costs {2017: £1.2m foreign exchange gain).

Statutory loss before tax

The loss before tax for the year at £13.7m is higher than

the prior year (2017: loss of £8.1m) due to the impact of

the improved trading outlined above being offset by higher
depreciation, amortisation and impairment charges of £24.8m
{2017: £23.4Am) principally from the new production facilities
coming on stream, coupled with the increase in finance costs
as outlined above and a credit in exceptional costs in the prior
year of £5.6m (£1.2m cost in 2018} relating to the release of
a provision for deferred consideration on previous acquisitions,

Taxation

There was a tax credit in the period of £9.3m {2017: credit
£1.0m), mainly due to a reduction in the corporation tax rate
in Belgium from 34% to 25%. The largest elements of the
remainder of the charge relate to overseas tax charges in
the Genetics division of £1.6m and in the Advanced Nutrition
division of £4.5m, offset by deferred tax credits on intangible
assets arising on consolidation from recent acquisitions.

No deferred tax assets have been provided on any losses
made in the period,

Earnings per share

Basic Yoss and diluted loss per share were both -0.94p (2017:
loss per share -1.43p). The movement year on year is due to
a combination of the improved result for the year as noted
above, and the higher average number of shares in 2018 due
to the new shares issued in the equity raise used to fund the
Genetics JV with AguacChile in June 2018.

— Graph Removed —
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Dividends

No dividends have been paid or proposed in the year
(2017: £nil) and the Board is not recommending a final
dividend in respect of the year ended 30 September 2018.

Biological assets

A feature of the Group's net assets is its investment in
biological assets, which under IAS 41 are stated at fair value.
At 30 September 2018, the carrying value of biological assets
was £20.4m (2017: £16.5m). The movement in the overail
carrying value of biological assets is due principally to the
increase in sales of and future orders for the Company’s
salmon eggs as well as expansion of own production.

Intanglbles

Capitatised R&D increased by £5.1m to £7.2m (2017:
£2.1m). R&D costs related to products that are close to
commercial launch have to be capitalised when they meet
the requirements set out under IFRS. As Benchmark goes
through 2 period of an increasing number of new products
approaching launch this capitalisation will be an increasing
feature in the midterm.

Capital expenditure

Tangible fixed asset additions of £25.1m (2017: £36.1m)
includes £17.9m cash investment in the construction of
the new salman egg production facility in Norway which
con¢luded post year end.

Cash flow

Net cash flow from operations was an outflow of £3.7m
{2017: inflow of £13.4m) principally due to working capital
increases related to growth in trading and the strategy to
secure key supplier and key customer refationships and

also because prior year capital expenditure creditors were
settted on completion of the new Salten facility. Proceeds
from increased borrowings of £41.2m were used to part fund
some of the capital expenditure outlined above, with total cash
autflow on tangible and intangible capital additions totalling
£32.7m (2017: £35.2m). Cash at the period end stood at
£24.1m {2017: £18.8m) with net debt finishing the year

at £55.7m {2017: £23.9m).
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Liquidity and net debt

The Group's finance function is responsible for sourcing
and structuring borrowing requirements. The Group had
£79.8m in bank borrowings at the end of the year, Reported
debt includes £27.3m in relation to the funding of the
Group's new salmon egg production facility in Norway. This
is ringfenced debt without recourse to Benchmark. At the
year-end a maximum of £54m was available on the Group’s
key revolving credit facility, of this £53m had been drawn.
Net debt increased to £55.7m during the year as investment
in working capital expanded and available long-term capital
was invested in R&D and production capacity.

As outlined in the Basis of Preparation in Note 1 to the
financial statements, a limit within the borrowing facility in
relation to the amount of development funding provided to
certain subsidiary companies (“leakage™) has been exceeded,
which could have caused the outstanding loan of £52.3m
(2017: £36.4m) to become repayable on demand by the
lenders. A waiver from this leakage condition was received
from the lenders on 7 January 2019 subject to the position
being remedied by 31 March 2019. The process agreed with
the lenders to reduce total ieakage is underway and will be
completed within the required timescale.

Subsequent to the year end the Group's lenders agreed to
advance a further $20m using the accordion clause in the
existing revolving credit facility and to relax the leverage
covenant over the remaining term of the facility to provide
additional liquidity. Simultaneously DNB joined the group
banking syndicate, their significant experience of the
aquaculture sector complements the global food and agri
business expertise of the existing banks.

The available maximum drawdown therefore increased to
£69m post year end. The additional facility combined with
the year end cash balance of £24.1m provides the Group
with funding for continuing growth and additiona! headrcom.

— Graph Removed —
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AB

SUSTAINABILITY

THERE IS NO

RECIPE BOOK FOR
SUSTAINABILITY

— Image Removed —

It is not a simple standard or a tick-box. It is not a
set path. It is defined with every step we take and
redefined as we learn more. It is never something
we have done or achieved, for its results are
always in the future. Our approach is anchored in
practical, on the ground experience — from

the farm to the Boardroom.

We understand the challenges and we identity
the best, leading-edge science and practices

to address those challenges. Our tramework
places equal value on ethics, environment and
economics. We call this the 3Es of sustainability.
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Increasing our impact

The 3Es provides a foundation from
which we are able to pursue our
commercial interests in a manner that
ensures consideration, respect and

a positive impact on:

+ Qur people and partners

« The animals under our care
and those we impact upon

+ The communities and environments
in which we operate

+ Qur planet considered as a whole

Sustainability has always been part of
Benchmark’s DNA and, as we grow, so
too must our commitment and impact.
To accelerate our progress, in 2017

we created a dedicated Sustainability
Committee that reports directly to the
Board on achievements, performance
and future plans, and a Sustainability
Working Group to help drive forward our
sustainability strategy across the Group,
The Committee and the Working Group
work alongside Benchmark's Operations
Board to ensure that we continue to
deliver value for our customers, partners
and investors while making sure that
sustainability is embedded within

our business.

This year our Sustainability Committee
carried out an indepth review of our
existing sustainability strategy and

— Image Removed —
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operations against cur 3Es framework
using information and data gathered
fraom employee surveys, interviews and
focus groups; strategy working groups
and risk analysis; liaison with external
bodies including NGOs. thought leaders,
industry bodies and investors; and
insights from our food production and
retail clients. This has been invaluable
in shaping our priorities moving forward
and helping us to identify where we
can have the most impact from a
sustainability perspective.

Employee engagement

During the year, we carried out our
widest employee survey to date to
gain employee feedback about our
sustainability work. The survey, which
was translated into five tanguages,
encouraged participation from every
part of the business, across all our
geographles. Feedback from the
survey was followed up with a series
of focus groups and was used by the
Sustainability Committee to help
define our strategy in this area.

Focus groups were held across a number
of sites in the UK and Eurape to help us
engage with colieagues in more depth
on Benchmark's Sustainability work,

as well as other key areas such as

our Gender Pay Gap report, integration
across our divisions, and internal

ADDITIGNAL
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communications. In addition to helping
10 shape our sustainability work, a report
compiling the results of each of the
sessions, which were held in Sheffield,
Invemess and Dendermonde Belgium,
is being used to inform Benchmark's
People and Communications team
strategies and future initiatives.,

The results and recommendations have
been presented to the Operations and
PLC Board to ensure that the feedback
given is understood at every level

of the business.

Our business as
a force for good

A strong theme that came out

in both the employee survey and

the focus groups on the topic of
sustainability was that our people

felt strongly that Benchmark should
play a greater leadership role in the
industry, particularly with regards to
animal welfare and our impact on

the environment. Overall, consensus
was that we must better utilise the
knowledge and expertise that we have
across the Group in order to set higher
ambitions and drive greater progress
and impact using our business as

a force for good,

Benchmark has reaffirmed its commitment to

bocoming a las

1n corpora

sustainability

and has put this into action thiough the

foundational work swe undertook 1in 2018
Thas 1s the start of something that, 1if we work
together across the Company, can serve as a

modol for corporate sustainability ¢

soctor and create

cross the

happier people, amimals

with lives worth iving and a healthuer

snvirtonment and planat.

Ruth Layton
Group Susta
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BENCHMARK
SUSTAINABILITY
PROGRAMME

Information gathered from the
focus groups was used to inform
the development of our five
sustainability workstreams

(see table to the right}). These five
defined areas of work fit with
our 3Es framework of taking care
of people and animals (ethics),
the environment and economic
parameters. This programme has
been presented to the Operations
Board and is now agreed.

Work is now underway to deveiop a three year programme
of objectives, actions and key sustainability indicators for
each of the programme areas.

Benchmark has reaffirmed its commitment to becoming
a leader in corporate sustainability and has put this
into action through the foundational work we undertock
in 2018. This is the start of something that, if we wark
together across the Company, can serve as a medel for
corporate sustainability across the sector and create
happier people, animals with lives worth living and

a healthier environment and planet.
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PROGRAMME AREA

GOAL

Being well Care for our people
and empowering them
to reach their personal

[v) potential.
Business Leading by exampie
leadership and engaging,
- supporting and
@ developing initiatives
that promote 3Es
ﬁOD sustainability in the
food chain.

Environment

[
P A

e
e,

Care for our planet
whilst operating our
business responsibly,

Animal health
& welfare

_OEY

==
lquO

Care for all our animals
and those impacted

by our products and
services by providing
what keeps them
healthy and what

they want.®

Communities

J: A%

¢ Figure relates only to UK emplayees
using Corporate Traveller.

* As above.

Making a meaningful
and positive impact

on the communities
in which we operate.

? Marian Stamp Dawkins {2008},
Department of Zoology, University
of Oxford, UK; The Science of
Animal Syffering.
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REPORT

ISSUES BEING ADDRESSED

WHAT WE HAVE DONE THIS YEAR

3

Employment

T&Cs

Diversity

Career development
Health & Safety
Living wage

Stress

Developed a tailored mindfulness programme in cooperation with Imperial
College which commences February 2019.

Conducted employee focus groups to identify areas of opportunity for our
being well programme. This will be followed up by an employee survey
which will enable us to track progress.

Launched an Employee Assistance Programme for UK employees offering
a complete support network of expert advice and compassionate guidance
24 hours a day, seven days a week.

Piloted a series of health workshops in the UK and Thailand to promote
positive health, including mental health, in the work place.

Living the Benchmark values
Living the 3Es

Benchmark's perception and
stakeholder relationships

Kay sustainability areas

{e.g. antibiotic resistance, climate
warming, living wage, diversity)
Practical and validated measures
to compare and monitor data

Active member of Global Salmon Initiative (GSI).

Ongoing promotion via clients, publications and conferences of the
3Rs {replace, reduce, refine) approach to Antimicroblal Stewardship
in food supply chains.

Shortlisted for the Newton prize for our research into sea lice and
Salmonid Rickettsial Septicaemia (SRS).

Included in 5th edition of '1000 Companies to Inspire Britain’;
one of only five companies to make the list for five consecutive years.

Land use change

Climate warming

Pollution

Ocean acidification
Biodiversity

Quality of local environment
Stakeholder relationships

Practical and validated measures
to compare and monitor data

25% of energy use across the Group is now from renewable sources.
25% reduction in total distance travelled per UK travefler.?

25%+ reduction in CO, emissions, as a result of reduced travel in the UK.2
Advanced Animat Nutrition factory in Thailand received:

« *ECO Factory’ Award from the ECO Factory Project, which recognises
sustainable businesses that have a strong focus on the environment.

+ National Excellence Award in recognition of their work on Health,
Safety, Environment and Corporate and Social Responsibility {CSR).

¢ Injuries Ongoing contribution to the development and roll out of RSPCA Assured
« Montality standards (or equivalent) across multiple species and geographicat focations.
« Bshaviour Ongoing implementation of best-practice animal husbandry training for
« Mobility employees and clients.
+ Disease Over 650 people — Including companies, NGOs government representatives,
« Vaild measures Industry bodies and students — have attendad training courses, technical
« Antibiotic use {criticals) visits, workshops and field days at Benchmark sites..
Funding secured for research into gill disease in Norwegian faimed saimon.
Participation in research to develop disease resistance in salmon,
Launch of new salmon health portal to improve fish health management
in Norway.
= Poverty Continued support for the Mama Magda Agquaculture Fund (MMAF) which
« Physical safety of local environment offers young researchers from developing countries up to 15,000 EUR for a
. Di . research stay of six months at Ghent University in preparation for a joint PhD
versity between Ghent University and their host institution in developing countries.
 Living wage

Quality of local environment
Job security

Ongoing contributions to local community projects in Thailand, including
donations of food, electronic devices and essential supplies to local police
forces, hospitals and schools.

Partnered with local representatives in Sao Paulo Brazil to provide nutritional
support for poor communities.

Won 2018 local business charity award for Benchmark's support for
FarmaAbility, a charity helping people with learning disabilities and autism
get into employment.
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SUSTAINABLE DEVELOPMENT GOALS

BENCHMARK
CONTRIBUTION TO THE
UN’S SUSTAINABLE
DEVELOPMENT GOALS

— Image Removed —

Established by the United Nations (UN) as
part of their 2030 agenda for sustainable
development, the Sustainable Development
Goals (SDGs) are a universal call to action

to end poverty, protect the planet, and ensure
that all people enjoy peace and prosperity.
Benchmark recognises the significant value

of the Goals and our mission of driving greater
sustainability in the food chain is closely
aligned with their aspirations.
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@
SUSTAINABLE
DEVELOPMENT

GOALS

There is a great deal of alignment and
synergy between Benchmark's work and
the aspirations of the Goals. Benchmark
directly and indirectly contributes to the
delivery of them, in particular, Goal 14:
Lie below water, which runs through
everything we do, including:

» Coliaborating with fong-standing
partner, Espersen, and other industry
partners to develop new technologies
with improved selectivity to reduce
by-catch, increase fuel efficiency and
reduced envircnmental impact —
including damage to the ocean floor.

Improving fish genetics to increase
yield, quality and health. Providing
advanced nutrition to enhance

fish growth and heaith thereby
contributing to a sustainable
source of protein to feed a
growing population.

Developing health products and
solutions that reduce waste from
disease or sub-optimal production;

Providing training and data solutions
to educate and upskill stakeholders
throughout aquaculture and the
food chain.

Investing in research, devefopment
and innovation to soive the most
pressing challenges to achieving
greater sustainability.
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SUSTAINABILITY

COMMUNITIES

We believe business can be
a forcs for good and aim to
have a positive Impact in the
commun:tics 1 which we
work. In the UK, Benchmark
has shared its farm with a
local chanty, FarmAbihity,
for over six vears, positively

impacting the hves of ovar
100 people with learning
disabilitics and autism.

— Image Removed —
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What our charlties say about us

©On 5th June, Benchmark won a 2018
Local Business Charity Award for its
support of FarmAbility — a charity helping
people with learning disabilities and
autism get into employment. Benchmark
was one of dozens of Oxfordshire
businesses and individuals nominated
at the 2018 Local Business Charity,

Read below FarmAbility Director, Sarah
Giles, abridged speech about why she
nominated Benchmark.

“Companies give to charities in different
ways; through corporate volunteering,
inrkind donations of time and skills, and
of course financial support.

“What makes Benchmark's support
of our charity almost unigue, and the
reason | nominated them for this award,
is the nature of the support we receive,
and the impact this has on our charity.

“Benchmark’s support comes in the
shape of the farm — they share their
farm with us, and this provides the
environment and all the key ingredients
we need to run programmes
for cofarmers.

“Their contribution doesn’t stop at
sharing their physical space and animals
with us, as significant as that is. The
myriad people who either regularly or
occasionally meet our co-farmers on the
farm — from managers and farm staff,
to their science and operations team,
visiting personnel from the wide range
of Benchmark companies hoth nationai
and international, and the plc's own CEQ
and CFO; they are all interested in and
committed to the concept of using the
farm to bring value to the lives of people
who face challenges.

“This model of support is a brave and
Innovative one — many commerciat
farms wouid simply see 100 many
barriers and chailenges to welcoming
us onto their farm, and to allowing
us to be such a prescient and vocal
presence on their farm!

“I nominated Benchmark because we
reckan they don’t shout nearly often
enough and never loud enough about
what they do for us. We are so grateful
for what they give us and we would like
them to be recognised and applauded
for their commitment to inclusion and
to meaningful occupation for everyone.”
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Image: FarmAbility activities at Benchmark's farm in Oxford, UK.

Supporting the next generation

Creating sustainability in aquaculture
isn't just about supporting our customers
and partners, or ensuring we have a
positive impact on the industry we serve
and the planet, it's also about investing
in future generations — particularly

in emerging or rapidly developing
aquaculture markets.

Through the Mama Magda Aquaculture
Fund, which was established by Ghent
University in 2010, we are contributing
to educating and upskilling the next
generation of aquaculture researchers,
farmers, producers and specialists

in developing countries.

Under the initiative, and in cooperation
with leading aquaculture-specialist
universities in Asia, South America and
South Africa, we are supporting students
to take part in a six-month research
stay at Ghent University. Thanks to
decades of aquaculture experience and
expertise, Ghent University is able to
offer students leading-edge research
and technical capabilities, whilst also
supporting the remainder of the course
which is managed by the partner
university in the student’s home country.

As well as creating better links between
feading aquacuiture universities in
developed and developing countries,
and ensuring students have access

to the most experienced tutors and
resources, the programme aims to equip
aquaculture’s next generation with the
knowledge and skills they need to forge
a healthier more sustainable future for
the industry in their home countries.

What is the Mama Magda
Aquaculture Fund?




OUR PEOPLE

OUR VALUES

DEFINE US

Our people are our most
valuable ; i

vital role 1in helping us pursue
cur strategic goals. We are

a global busin cemploying
a talented and dn T wWork-

!

force of 1064 pooplc from
12 different nationalities,
spanning a range of
languages and cultures.
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We are Brave
& Ambitious

Readying the business for
the next phase of growth

Qur rapid growth in recent years,
including a number of acquisitions,
called for a new organisational structure
to promote delivery of synergies across
the Group. A new matrix structure was
put in place and our Operaticns Board
was restructured. This has already
resulted in improved communication
and alignment across the Group and
increased efficiency.

New additions to the Operations Beard
include two high calibre appointments:

Alex Raeber, who joined the Board as
Chief Scientific Officer in October 2018.
Alex has a strong track record in the
animal health sector with more than
18 years' experience in giobal public
companies as well as startups. Most
recently he was the Director of Globat
R&D, AgriBusiness at Thermo Fisher
Scientific, the American multinational
biotechnology product development
company, listed on the NYSE.

Doerte Laue joined Benchmark in
September 2018 to take up the
position of Group Marketing Director
responsibie for developing and
implementing short, medium and
longterm marketing strategies and
plans to support Benchmark’s growth,

STRATEGIC
REPORT

GOVERNANCE

We are Collahorative

all

We are Courteous
& have Fun

Oy s

Doerte has over 20 years’ professional
experience in leadership functions
related to innovation management,
product management, new business
development and marketing and sales.
She brings to Benchmark a wealth of
experience having worked for leading
multinational B2C and B2B players
related to the LifeScience and
Packaging industry; such as Mars,
Boehringer, DSM and Amcor.

During the year, work to merge our
Technical Publishing and Sustainability
Science divisions was completed,
forming our new Knowledge Services
division, to provide professional
education and data solutions for a
sustainable food chain. Integration
hetween the companies forming our
Genetics division has been ongoing
throughout the year and is already
yielding greater collaboration

and synergy.

Succession planning remains a focus at
various levels across the organisation
and we are evolving our Management
Development Programme to develop
emerging talent. Ongoing recruitment
tor highly skilled, highly specialised
positions across the Group —
particularly within the areas of health,
nutrition and genetics — remained

a chailenge throughout 2018,
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Ensuring the health and
safety of every employee

Benchmark is committed to buiiding a
working environment where health and
safety is paramount in everything we do.
We provide a safe and healthy working
environment, including any company-
provided living quarters. This year's
annual Global Safety Day, which was
held post year end in October 2018,
was accompanied by a compilation of
videos that promoted the message that

‘every employee has a responsibility

to prioritise their own safety as well
as that of their colleagues. They were
translated into several languages and
shared via our Group wide Intranet and
shown on site where we have large
numbers of employees without access
to a computer.

Our Commitment to Health and Safety

+ Nothing is more important than
the health and safety of our people

+ Nothing we do is worth being hurt for

« Nothing is so0 important we cannot
take time to do it safely

« We will never witness an unsafe act
or condition without taking action

The ‘Health’ element of ‘Health and
Safety” often gets overlcoked in the
workplace, To address this, we have
been piloting a series of workshops that
promate positive health at work. These
workshops, held in the UK and Thailand
to date, are complementary to our fiew
‘Being Well” initiative (see Sustainability
section for more information) which is
seeking to foster an open and proactive
culture across the Group around employee
health, including mental health. Each
workshop was tailored to the needs of
the individual office or team and helps
identify where stress can be removed
or reduced, while equipping employees
and managers with strategies and
methods for dealing with stress and how
to promote positivity and balance in

the work place,

In the UK, this was supported by a new
Employee Assistance Programme (EAP),
which is an online and telephone service
designed to help employees deal with
personal and professional problems that
could be affecting their home life or
work life, health and general well-being.
The EAP service provides a complete
support network that offers expert
advice and compassionate guidance

24 hours a day, seven days a week,
covering a wide range of issues,
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Environment

A new programme to improve
environmental stewardship across the
Group was launched this year. A network
of Environmental Representatives has
been established to ensure we have a
dedicated employee at every Benchmark
location to drive forward Group initiatives
and measures intended to reduce our
environmental impact. Representatives
have taken on this rote in addition
to their existing roles to help gather
data and drive forward the following
initiatives:
» Comply with environmental
regulations and other applicable
environmental requirements

+ |ldentify ways to protect our
natural resources by implementing
programmes and procedures to
ensure minimal impact

»

tdentify and minimise environmental
impacts at the earliest opportunity

+ Reuse and recycle whenever possible

Reducing our travel footprint

The introduction of a new travel policy
in March 2018 has resuited in some
significant changes to our travel
footprint. Benchmark has sites in 27
countries and serves customers in over
70 so there will always be a need to
travel but it has been encouraging to see
our people and partners making mare
use of video conferencing facilities,

as well as train travel or car sharing,
where possible.

Equatity, diversity
and inclusion

We believe in transparency and strive to
attract a diverse workforce and provide
equal opportunities throughout the
business. The introduction of mandatory
gender pay gap reporting in England,
Scotland and Wales in 2018 is a
positive step for diversity and gender
equality and will likely lead to increased
transparency. Whilst Benchmark is not
obliged to report on this issue, as we do

not have 250+ people employed at

any one site, we have done so voluntarily
as we recognise the benefits this will
give us.

Overall across the whole of Banchmark
UK, the balance of men to women was
50:50 during the snapshot reporting
period (April 2017). Qur gender pay
gap is strongly influenced by the gender
make-up of our four pay quartiles
(Figure 1). There are significantly more
maies than females in the two upper
pay bands. As no one single entity has
250 employees, the figures presented
are an amalgamation of information
covering 10 different payroils, and
people working across a range of
sectors from agriculture and publishing
to phamaceuticals. The pay gap and
bonus differences are shown befow.
(Figure 2 and 3)

Figure 1. Proportion of male and female UK
employees according to quartile pay bands

— Graphs Removed —

Flgure 2. Pay gap and bonus difference
between male and female UK employees

Pay?

Mean Medlan
38.2%

Bonus pay?

Mean Median

65.3%

32.1%

51.9%

Figure 3. Proportion of male and female
UK employees receiving bonus pay

Male

1 Pay calculations are based on FTE adjusted pay and include basic salary excluding salary sacrificed for
pension contributions and childeare, plus allowances. Overtime payments are excluded from the calcutations.

? gased on actual banus paid in the 12 manths prior to Sth April 2017. Total company bonus, commission
and share payments are included in the calculations which are not adjusted for FTE.

86.4%

Female

89.1%




We are committed to boosting female
representation at senior levels in the
business to create a representative
workforce and are implementing
several measures to facilitate this.

Closing the gap

1. Challenging the recruitment process
— to ensure that recruiters provide
us with a diversified shortlist for all
senior positions.

2. Training — Benchmark’s leadership
and management team will receive
unconscious bias training to help
them to recognise their actions,
both positive and negative.

3. Creating a diversity network —
to provide encouragement and
support to women throughout
Benchmark to put themselves
forward for more senior roles.

4, Mentoring — from other senior
women to those putting
themselves forward,

The overall exercise of analysing the pay
and bonus of the ¢ompany workforce
has been an extremely useful one.

We are voluntarily undertaking a full
company-wide gender pay gap review
across all of our international employees
and our overseas companies.

Keeping the line of
communication open

We are fully committed to effective,
two-way communication with employees
across the Group and are always looking
for ways to build on this. During the
year, engagement with our Group wide
Intranet has increased 43 percent.

This was in part due to an increase

in employees, as a result of new
positions and acquisitions, as well as
new initiatives such as video blogs
and messages from the senior team;
Group wide social activities including
our ‘100-day Step Challenge’ and ‘Great
Benchmark Bake Off" to raise money for
a range of global charities; the launch
of a network of ‘Intranet Champions®
which ensures a representative in
every Benchmark location to provide
regular news and updates thereby
ensuring every area of our business is
represented on the Intranet and in the
weekly news roundups.
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Image: Benchmark Genetics Chile,

We share information about business
plans and progress throughout the

year and, based on feedback from the
focus groups held this year (see above),
we plan to build on this by holding
regular “Town Hall’ meetings where

all employees will be able to cannect
with and put questions to the CEO and
members of the leadership team at

an allotted timestot at regular periods
throughout the year. A range of blogs
from members of the management team
will continue to be rolled out, providing
all employees with insights and updates
about relevant projects they are working
on and their life outside work which wili
be shared via our Group Intranet. Our
‘Day in the Life’ feature, which shines a
light on members of the Group — their
role at Benchmark and what they enjoy
outside of work — remains one of our
most poputar initiatives and will continue
for the foreseeable future.

Looking to the future

Two new initiatives that will be rolled out
in 2019 include ‘Benchmark Informs’,
which will include updates from a range
of employees about Benchmark's

strategy, work and progress; and
‘Benchmark Insights’ which will tap in
to the enarmous wealth of expertise
and experience we have throughout
the group and share it company-wide
— and externally where appropriate —
via videos, presentations, articles and
infographics.

Benchmark’s intrinsic value rests with
its people — our industry is one based
on knowledge and innovation and we
depend entirely on our workforce to
bring these things to the Group. Our
most important job is to ensure that
the skills and experience of our people
runs through everything we do. To do
this we must ensure everyone within
the Benchmark team feels valued

and fulfilled within their roles while
understanding the important part they
ptay in helping Benchmark achieve its
vision. This is and will continue to be
a priority for Benchmark.
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AWARDS

BENCHMARK
SCOOPS 2018
CHARITABLE AWARD

— Image Removed —

Benchmark won the award atter being
nominated by FarmAbility — a chanty helping
pcople with learming disabilities and autism get

into employment. Benchmark was onc of dozens

of Oxiordshire businesses and individuals
nominated for the 2018 Lecal Business Chanty
Awards held on 5th June 20

Image: Benchmark's Bistein Thorsen (far left) was there to accept
the award alongs:de Sarah Giles (2nd from right) from FarmAbility.
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1000 Companles to
Inspire Britain

— Image Removed —

In September 2018, sur Advanced Nutrition team in Thailand
received national recognition for their work on Health, Safety,
Environment and Cofporate and Social Responsibility (CSR).
Competing companies were not only required to have excellent
performance, but t0 complete a rigorous 249point audit
covering: compliance with HSE laws, continuous improvement
processes, leadership, employee involvement and CSR.

INVE Awarded GLOBAL
GAP Certiflcation

— Image Removed —

Benchmark was included in the 5th edition of ‘1000
Companies to Inspire Britain’, making us one of only five
companies to make the list for five consecutive years.

The report shines a Jight on some of the UK's most ambitious
and fast-growing companies, covering over 100 sectors.

Bronze in nationat Thailand
8BS Awards 2018

—- Image Removed —

in September, INVE Thailand, part of Benchmark
Advanced Nutrition, became the only compound feed
manufacturer in the country to hold GlobalGAP Compound
Feed Manufacturing {CFM) certification.

ECO Factory Award

— Image Removed —

During the year, our Advanced Nutrition factory in Phicit,
Thailand was awarded the ‘ECO Factory Award'. The ECO
Factory Project recoghises sustainable businesses that
have a strong focus on the environment, covering 14 key
criteria including the use of raw materials, energy, safety
and environment and sustainability of businesses in the
community. The team accepted their award at the ECO
Innovation Forum from Mr. Somchai Harnhirun, the
Permanent Secretary of the Ministry of Industry.

Benchmark Advanced Nutrition scooped bronze in the

final round of the National level 5S competition. 5S is a
systematic approach for the workplace to help create a better
waorking environment and consistently high-quality processes
throughout participating corpanies’ operations.
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RISK MANAGEMENT

Risk management framework

The Company’s risk management
framework and its implementation is
led by the Chief Financial Officer, with
the support of external consultants.
The Board is ultimately responsible
for oversight of the Company’s risk
management systems, with the Audit
Committee acting as a reviewing
committee. During the year, the Audit
Committee received reports from the
Chief Financial Officer regarding risk
management, and from the Company’s
auditors regarding financial and
management controls. No major issues
were identified.

The Company operates its established
risk management framework, which
is illustrated in the diagram below.

The framework follows a bottom-

up approach, through which local
management lead the identification;
assessment and evaluation; mitigation;
and ongoing monitoring of risk. This
process is followed in the context of
guidelines regarding risk appetite in
specified areas which are assessed
and approved by the Board. The cycle
of identification, assessment and
evaluation, mitigation and ongoing
monitoring is operated with a view to

<
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Bottomup risk review

Risks are identified in a bottom-up process
involving local management, resulting in T
a risk register for each business. '

completing a full risk management cycle
in each part of the business at least
once every 24 months. The framework is
designed to make risk management an
integrated part of the Group’s day to day
operations. Risks capable af having an
effect at Group level are prioritised and
reported on to the Board.

During FY18, the Group undertook a
bottomup review of its risk registers and
is continuing to assess and evaluate the
risks identified, as well as monitoring
progress with mitigating actions and
tracking progress with these.

PLC risk register

Risks capable of having
an effect ar Group level are -+
identified and prioritised.

Ongolng monitoring and review

There is a continual process of updating
risk registers, incorporating newly acquired
businesses into the process, reviewing risk
appetite, and monitoring the implementation

Risk welghting

Risks are assessed to give a gross risk
weighting, taking into account likelihood of
occurrence and severity of impact, and a net
risk welghting, which also takes into account
existing mitigating factors and controls.

Risk exposure .
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The risk exposure {net risk weighting)

is evaluated and it is determined whether
the relevant risk is within the Company’s
risk appetite.

of mitigation strategies.
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Actions Risk appetite

The Company's risk appetite, which varies
depending on the type of risk, is determined.

Where risk exposure is outside risk appetite,
actions are agreed and implemented, with
priority given to risks capable of having an effect
at Group level and risks outside risk tolerance.

The risk tolerance limit, which allows for a —
level of deviation from risk appetite where
""" warranted to achieve objectives, and rsk
capacity, which is the level of risk that the
Group is able to handle, are also evaiuated.
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—
o
I=
—
fo]
=z
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Key risks and uncertainties

The Company is increasingly seeking

to distinguish between risks within its
control, and risks outside its controd,
such as bioiogical and climatic factors
affecting the Group’s and its customers’
operations, which may require different
strategies for mitigation.

Risks outside the Company's control

The nature of the Group’s business
and its customer base means that the
Company is particularly vulnerable to
biological and climatic factors. These
include in particular:

« Advanced Nutrition — Market
fluctuations in shrimp production
volumes and pricing, often influenced
by disease, drive customer demand
for advanced nutrition products. The
geographic diversity of the division's
customer base offers some mitigation.

» Genetles — Disease within the
Group's own operations and disease
in the market resutlting in border
closures are the key risks affecting
the division. The Group operates
the highest levels of biosecurity;
holds genetic stock at muttiple sites;
increasingly sources from its own
land-based salmon breeding facilities;
operates containment zones which
mitigates the risk of border closures
affecting its ability to import; and has
placed Increased focus on insuring
its biological stock.

« Animal Health — Sales of the
Group's sea lice medicines are
affected by the degree of sea lice
challenge in the environment, which
is driven by sea temperatures and
other biological factors. In addition,
market and regulatory trends for
tackling sea lice have an influence
on customer demand for the
Group's products.

The Group as a whole is also exposed to
fluctuations in currency exchange rates.
These impact sales volumes where
products are priced by reference to US
doliars but sold in local currencies;

and impacts reported results when

focal results, assets and liabilities are
corverted to GBP for reporting purposes.

The Company has evaluated the
potential impact of the UK's decision

to leave the European Union and has
identified a number of areas which
could be affected. The scale of the
impact depends on the nature of

the exit process which is uncertain

but is not expected to be material in
any event. Our primary focus is on
addressing Brexit risk in our Animal
Health supply chain because our R&D
and manufacturing operations are based
in the UK and products are / will largely
be sold outside the UK. Work includes
transferring UK registered Marketing
Authorisations for products that are sold
in the EU to an EU entity and duplication
of product release testing for products
that are transferred between the UK
and the EU. There may be potential
tariffs on UK cross-border supply of
products and ongoing changes to the
regutatory framework.

The Group has undertaken hard Brexit
mitigation planning which includes
possible provision of an EU based
laboratory testing facility and staff for
batch testing if this is required and the
transfer of product registrations to an £U
domiciled legal entity within the Group.
Other contingency planning includes
arrangements for a possible requirement
for stockpiling to avoid border delays.

Our current view on the potential
changes that rmay result from Brexit is:

« The majority of the Group’s
operations are located outside of
the UK and do not trade with
the UK so will be unaffected;

+ In terms of manufacturing and
product registration, Benchmark
Animal Health is accustomed to
trading with multiple countries and
different rules and legislation;

» Despite the possible additional
administrative burden, our
distripution and commenrcial model
can adapt to changes in tariffs
and duties;

+ Our business is naturally hedged and
diversified, which helps in a peried of
economic uncertainty and exchange
rate volatility; and

* We will monitor the impact on
workforce and global mobility to
maintain an effective system for
resource planning.

The Board views the potential impact of
Brexit as an integral part of the review
of the Principal Risks and will continue
to assess the potential impacts of Brexit
as the process evolves,
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PRINCIPAL RISKS
AND UNCERTAINTIES

Risks within the Company’s control We have included a cross reference to our strategic objectives:

In its Annual Report and Accounts 2017, the Company 1. Grow in established markets from existing capacity;
reported on the principal risks and uncertainties affecting the 2
Group and actions taken to mitigate these risks. This report
has been updated, with new risks included, together with an
update on mitigating actions.

. Commercial delivery of Animal Health pipeline;

3. Focussed investment in markets that leverage
group platform; and

4. Position Benchmark in areas of future growth.
These are described in more detail on page 18.

Strategic risks

Risk Risk commentary Risk mitigation and controls Strategic objectives
Competition and loss of » Falling behind competitors * Innovative development focus 1,2,3,4
competitive advantage with the development and and strong pipeline of products
commer ciglisation of new, = [P protection including patents
innovative products
d + Strong customer relationships
Threat to market share an with key account structure
revenues
Rellance on conttnued + The Group is currently exposed + Increasing number of products 1.3, 4
success of existing to risk by limited diversity of launched from development pipeline
products revenue streams is diversifying revenues
« Risks associated with legal costs * Strong Group legal team with
of protecting Group P dedicated IP expertise
* Group products require the « Vigorous defence of own IP
haiding of certain Ilce?ces, = High levels of staff competency
accreditations or rfgu:)atow and stringent processes related
approvals that could be to Regutatory Affairs
withdrawn
Dellvery of cross group « Risks associated with failure to = Establishment of cross-divisional 1,2,3,4
synergies fully realise operational synergies functions including Chief Scientific
and cost benefits Officer, Marketing Director, Supply
* Lower profitability and cash ::r'lté'“rt]ilmt:attl)vitan: K{aI?tAtc;counts
generation, and slower returns nitia ver o be de." tacl : der
than anticipated cooperation an m_egra ion unde
guidance of Qperations Board
« Strategy Execution team assists
with planning and managing
key projects
New product * Risk that pipeline products may « Experienced CS0 manages R&D 2,4

comrercialisation

be delayed or fail technically
hefore launch

The Group’s strategy has a
significant focus on new products
and a material failure to deliver
would be damaging
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teams across the Group

Experienced Group regulatory
affairs team

Close dialogue with regulators



STRATEGIC FINANCIAL ADDITIONAL
REPORT GOVERNANCE STATEMENTS INFORMATION
Operatlonal risks
Risk Risk commentary Risk mitigation and controls Strategic objectives
Threats to the + Benchmark is retiant on a small « Dual supplies of raw 1,2
supply chain number of key raw materials for materials where possible
important praducts « Supplies secured with
= The Group has R&D and production contractual arrangements
sites which are important to + Seek long:term tenure of sites
its current revenues and future
success and which are leased
« Commissioning of new facilities
could be delayed leading to late
product deliveries
Health & Well-being » Poor health or wellness impacts « Well-devetoped Health & Safety -
of Employees employees lives and reduces management regime in place
productivity across the Group
« Some aquaculture activities have = Senior level commitment to ESG
inherent operational risks programme Group wide
« To maintain market jeadership » Centralised People Team delivering 2,3

Recrultment and
retention of high
callbre people

it is essential that the Group has
and keeps people with key skills

People strategy
Formal succession planning process

Remuneration policy designed
to encourage retention

Loss of key
IT system

The Group IT systems facilitate
daily work, collaboration and hold
Group IP and trade secrets

Muitiple risks of systems failure
or cyber attack

Loss of access or key information
would be disruptive to the Group

internal experienced iT team

increasing integration of software
platforms to improve security
and reliability

Application of
appropriate standards
of governance

Financlal risks

As an international business,
the Group is required to comply
with law and regulation in
several jurisdictions

There is risk of noncompliance
leading to potential fines, penalties,
loss of revenues and damage

to reputation

.

Experienced Group legal, finance,
people, regulatory affairs, investor
relations, health & safety and IT
teams work closely with divisions

Training programme, Whistleblowing
policy, and informal routes by
which concerns can be raised, are
designed to identify and address
potential non-compliance

Risk

Risk commentary

Risk mitigation and controls

Strategic objectives

Maintain liquidity and
manage leverage

Failure to identify and maintain
sufficient liquidity headroom

Risk to funding of key
growth strategies

Close control of ¢cash fiows with
reguiar update of short and long-
term projections

Strong relationships with
Group's bankers

Growth In trading results

in higher investment in
working capltal

Top line growth through new
products and markets can
drive changing patterns of
working capital

Growth in some markets presents
increased risk of slow paying
or bad debts

Divisional management of
pricing and credit terms

Close monitoring of investment
in working capital by Operations
and Plc boards

KPIs include working
capital measures

The Strategic Report was approved by the Board on 24 January 2019 and signed on its behalf by

Malcolm Pye
Chief Executive Officer
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BOARD OF DIRECTORS

DIVERSE
LEADERSHIP

The depth of knowledar

broad scientihic skills and
commercial expoerionce of cw
directors ensurc

and extract the synergiles we
need o succeed.

&6

During the year, the Company saw the
retirement of Alex Hambro as Chairman,
and his replacement with Peter George,
and after the year end in October 2018,
Alex Raeber was appointed as Chief
Scientific Officer. Peter’s appointment
reflects a shift from the Company’s post
PO phase of acquisition led growth,

to a focus on integration, extraction

of synergies and organic growth. This
shift is reflected in the Group's results
for FY18 which show 68% growth in
adjusted EBITDA and 8% revenue growth
(13% using Fy17 forex rates).

The appointment of Alex Raeber as Chief
Scientific Officer reflects the importance
of the Group’s product pipeline and its
timely delivery, which is fundamental

to maintaining the strong competitive
position of the Advanced Nutrition and
Genetics divisions in their respective
markets, and to the growth in the Animal
Health division which is anticipated over
the coming years.

The Company also reparted in its Annual
Report 2017 on the appointment of Hugo
Wahnish and Yhgve Myhre to the Board,
which took place early in FY18. Hugo
Wanhnish brings a strong track record in
the commercialisation of international
pharmaceuticals, and Yngve Myhre has
extensive experience and expertise

tn aquaculture in Norway, Chile and

the Mediterranean.

The Board has evoived to keep pace
with the growth of the Company, and
now comprises a strong and balanced
executive team, complimented by

an experienced and diverse group of
norexecutive Directors. Together they
bring the depth of knowledge, scientific
understanding, and commercial
experience across the Group’s global
and sectoral footprints, to enabte
Benchmark to execute its strategy and
deliver success to its shareholders.

Benchmark H