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Max merger with HDFC Life called off 

31st Jul 2017 New Delhi 

Max Financial Services (MFS), Max India and Max Life today confirmed that the proposed merger with 
HDFC Life has been called off. The exclusivity agreement with HDFC Life, valid till 31st July 2017, will not 
be renewed.  

The prospective partners had evaluated several alternate structures over the last month. However, the 
inordinate time associated with finalization and approval of these structures led to this decision. 

Max Financial Services was created in 2016, as a result of a demerger of the erstwhile Max India, to 
provide investors specific and undiluted access to the Group’s life insurance business, provide sharper 
focus to Max Life and unlock shareholder value. This demerger resulted in significant value creation 
based on the strong intrinsic value and superior performance of Max Life. 

The quality of the Max Life business, its superior performance in the market, and the unique position of 
MFS as a listed entity with sole focus on the life insurance business, made Max Life and MFS attractive 
potential merger partners for HDFC Life. Max was therefore approached with this merger proposition.  

Max Life has grown into one of India’s largest, fastest-growing and highest quality private life insurance 
businesses. The business’ success comes through in a comprehensive set of parameters including sales, 
profits and customer retention and is driven by digital thinking, operational efficiencies, a robust and 
diversified distribution architecture, highly engaged bancassurance partners, a profitable own agency 
force and a highly competent and engaged talent pool led by a top quality leadership team. 

The company delivered its best performance since inception in FY 2017. It continues to remain strong 
and is poised for out-performance as the life insurance industry witnesses a return to growth. It 
reported consolidated revenues of Rs. 12,971 Cr. and shareholder Profit before Tax of Rs.  768 Cr. (50% 
YoY growth). Its Embedded Value (EV) stands at Rs 6,590 Cr., with 20% Operating Return on EV. Its 
Assets under Management (as at 31st Mar. 2017) are Rs. 44,370 Cr., a 24% growth over last financial 
year.  

The company will continue on its path to aggressively invest in organic and inorganic growth levers. This 
will be done through investments in enhancing own channels such as agency and digital, delivering 
superior policyholder experience, deepening and leveraging existing bancassurance partnerships, and 
forging new distribution alliances. In addition, it will pursue acquisition opportunities as the industry 
further consolidates.  

Max Life is committed and confident of delivering superior value to all its stakeholders to become India’s 
most admired life insurance company. 
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About Max Group 

The Max Group is a leading Indian multi-business conglomerate with a commanding presence in the Life 
Insurance, Health & Allied businesses and packaging sectors. In FY 2017, the Group recorded 
consolidated revenues of Rs. 16,798 Cr. It has a total customer base of 9 million, nearly 240 offices 
spread across India and people strength of 22,500 as on 31st March 2017. The Group’s investor base 
includes marquee global financial institutions such as Goldman Sachs, KKR, IFC Washington, Fidelity, 
Vanguard, Ward Ferry, New York Life, Wasatch and Invesco.  

The Max Group comprises three holding companies, namely Max Financial Services, Max India and Max 
Ventures & Industries. 

About Max Financial Services Limited  

Max Financial Services Limited (MFS), a part of the US$ 2 billion Max Group, is the parent company of 
Max Life, India’s largest non-bank, private life insurance company. MFS actively manages a majority 
stake in Max Life Insurance Company Limited, making it India’s first listed company focused exclusively 
on life insurance. Max Life is a joint venture with Mitsui Sumitomo Insurance (MSI), a Japan 
headquartered global leader in life insurance.  

About Max Life Insurance Company Limited 

Max Life Insurance offers comprehensive long term savings, protection and retirement solutions through 
its high quality agency distribution and multi-channel distribution partners. A financially stable company 
with a strong track record over the last 17 years, Max Life Insurance offers superior investment expertise. 
Max Life Insurance has the vision 'To be the most admired life insurance company by securing the 
financial future of our customers'. The company has a strong customer-centric approach focused on 
advice-based sales and quality service delivered through its superior human capital.  

For information please contact:  

Nitin Thakur 
nthakur@maxindia.com 
+91 9873347428 
 

Beedisha Chakrabarti 
beedisha.chakrabarti@text100.co.in 
+91 9899003192 

Jayant Singh 
jsingh@maxindia.com 
+91 9999162213 
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