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C&C Group plc is a leading, vertically
integrated premium drinks company which
manufactures, markets and distributes
branded beer, cider, wine, spirits and soft
drinks across the UK and Ireland.

C&C is the No. 1 drinks distributor to
the UK and Ireland hospitality sectors.
Operating through the Matthew Clark,

C&C Group’s portfolio of owned/exclusive
brands include: Bulmers, the leading
Irish cider brand; Tennent’s, the leading

Scottish beer brand; Magners, the premium
international cider brand; as well as a range
of fast-growing, premium and craft ciders

Bibendum, Tennent’s and Bulmers Ireland
brands, the Group has a market leading
range, scale and reach including an

and beers, such as Heverlee, Menabrea,
Five Lamps and Orchard Pig.

intimate understanding of the markets it
serves. Together this provides a key route-
to-market for major international beverage
C&C exports its Magners and Tennent’s companies.

brands to over 40 countries worldwide.

C&C Group plc is headquartered in
Dublin and is listed on the London Stock

Exchange.

C&C has owned brand and contract
manufacturing/packing operations in Co.
Tipperary, Ireland and Glasgow, Scotland.

“In what was a challenging environment for the Group we
stabilised customer service following the implementation of

our complex ERP system upgrade, continued to invest in our
brands, people and distribution platforms. We can look forward
to advancing our growth objectives in FY2025 and beyond
from a solid foundation. Our decision to re-instate dividends
and return capital in the form of a share buyback programme
reflects both the strength of our capital structure and our on-
going free cash flow conversion.”

Ralph Findlay
Chair & Chief Executive Officer

Macttthon Closd

matthewclark.co.uk

tennents.co.uk

bulmers.ie



Strategic Report

Governance Report Financial Statements

Contents

Strategic Report

Chair’s Statement

Vision, Purpose and Values

Divisional Structure

Our Engagement with Stakeholders
Chief Executive Officer’s Review
Operating Review

Group Strategy

Business Model

How we create sustainable value

Key Performance Indicators
Management of Risks and Uncertainties
Task Force for Climate Related Financial Disclosures
Chief Financial Officer’'s Review

Sustainability Report

Governance Report

91
92
94
108
114
123
127
136
oz

Governance at a Glance

Directors and Officers

Corporate Governance Report

Directors’ Report

Audit Committee Report

Environmental, Social and Governance Committee Report
Nomination Committee Report

Directors’ Remuneration Committee Report

Statement of Directors’ Responsibilities

Financial Statements

166
182
183
184
185
186
187
188
189
205
272

Independent Auditor’s Report

Consolidated Income Statement

Consolidated Statement of Comprehensive Income
Consolidated Balance Sheet

Consolidated Cash Flow Statement

Consolidated Statement of Changes in Equity
Company Balance Sheet

Company Statement of Changes In Equity
Statement of Accounting Policies

Notes Forming Part of the Financial Statements

Financial Definitions

Additional Information

275

Shareholder and Other Information

Additional Information

Financial Highlights

Results

Net Revenue

€1,652.5m

Decrease of 1.5% on a constant currency basis

Operating Profit before Exceptional Items
€60.0m

Operating Loss after Exceptional ltems

€84.4m

Balance Sheet
Liquidity

€390.1m

Net Debt/Adjusted EBITDA Including Leases

1.8x
Net Debt Including Leases

€168.0m

Cash

Free cash flow conversion excluding Exceptional

items

91.4%

Free cash flow conversion

68.1%
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"We are a highly

cash generative
business and are
well-positioned to
execute our long-term
strategy.”

Ralph Findlay
Chair & Chief Executive Officer

For the financial year ended 29 February 2024 net revenue was
€1,652.5m, broadly in line with last year . Profit before taxation
and exceptional items was €38.8m (FY2023: €65.9m f). After
taxation and exceptional items, the loss for the year was €113.5m
(FY2023: profit of €40.3m "), with a net loss per share' of 29.0 cent
(FY2023: profit of 10.3 cent per share i),

The Group has incurred significant Exceptional operating costs
of €144.4m. Of the total, €125.0m relates to a non-cash reduction
in intangible assets (goodwill) associated with the Magners brand
in the C&C Brands Cash Generating Unit in the UK. Magners
contributes modest profit and is distributed in the UK through a
third party. Other exceptional costs include €7.6m of restructuring
costs associated with the exit from Park Royal depot in London
and the opening of a larger, more efficient new London depot,
together with redundancy and other costs associated with
restructuring the business to be more focused, efficient, and
responsive to our customers’ needs. Also included is €10.4m

of costs relating to the implementation of the ERP (Enterprise
Resource Planning) system within Mathew Clark in February 2023.

The Board regret the impact of the accounting issues highlighted
in this report and have moved swiftly and decisively to address this
serious matter. With my colleagues on the Board, we are working
to significantly improve standards of corporate governance and
ethical leadership.

The challenges of the ERP implementation were described in
detail last year. | am pleased to report that the service-related
issues have been addressed and that service is fully restored to
at least pre-EPR implementation levels. Customer feedback over
the key Christmas and New Year trading period was very positive,
indicating that we are now achieving industry-leading service
levels. The overall cost of the ERP recovery was material with lost
business accounted for within pre-exceptional operating profit.
Customer retention and gains remain priorities for Mathew Clark.

Operationally, our key objectives have been to restore service and
margins in Mathew Clark, and to continue to make progress in our
key brands, Bulmers Irish Cider and Tennent’s lager. Branded net
revenue increased by 4.1%%0 to €312.7m, and branded operating
profit by 12.3% 0™ to €44.6m. Bulmers and Tennent’s performed
strongly in their respective markets, with both brands gaining
market share ¥, Volumes of other premium beers including
Menabrea, Five Lamps and Heverlee were up 18%.



Strategic Report | Governance Report

Leverage"’ was 1.8x at the year-end, within
our target range of 1.5x-2.0x, reflecting the
strong underlying cash flow of the business
and despite the one-off costs of the ERP
implementation and restructuring costs.
Capital investment during FY2024
continued to be focused on our brands,
our systems, and in ensuring that our
supply chain operates to high standards of
legislative compliance and efficiency, and
that they meet rigorous environmental and
sustainability targets.

The business generates surplus cash after
appropriate levels of brand marketing,
capital investment and other necessary
uses of funds. We have previously
communicated our intention to deliver
€150m to Shareholders over the next three
years ending in February 2025, 2026 and
2027 through an appropriate mix of share
buybacks, dividends and special dividends

depending upon circumstances at the time.

We commenced a €15m share buyback
programme on 1 March 2024 and subject
to Shareholder approval, the Directors
have proposed a final dividend of 3.97
cent per share to be paid on 23 August
2024 to ordinary Shareholders registered
at the close of business on 19 July 2024.
An interim dividend of 1.89 cent per share
was paid in December, making a full year
dividend of 5.86 cent per share.

Our current intention is to return €50m to
shareholders in the current financial year
ending February 2025. At the same time,
we remain alert to the potential for other
organic or acquisitive growth opportunities
which strengthen our market position,
improve performance and create value for
Shareholders.

| Financial Statements | Additional Information

During the year, we made several key
appointments to the Board.

Andrew Andrea joined as Chief Financial
Officer and Executive Director on 1

March 2024, and Angela Bromfield, Chris
Browne OBE and Sarah Newbitt joined

as independent Non-Executive Directors

in July 2023; August 2023, and October
2023 respectively. Their backgrounds and
experience are described in detail on pages
92 to 93 of this report. | am delighted that
we have been able to strengthen the Board
with these key appointments.

After serving almost nine years on the
Board Vincent Crowley, Non-Executive
Director, will step down from the Board

at the conclusion of the Company’s 2024
Annual General Meeting. Vincent stepped
down from his role as Senior Independent
Director with effect from 15 February 2024
and was succeeded by Chris Browne OBE
with effect from the same date. | would like
to thank Vincent for his dedication to C&C
and his significant contribution to the Board
over that period, and for his support to me
as Chair over the last two years.

In addition, we made several changes to
the composition of Board Committees, with
effect from 6 December 2023, as outlined in
detail in the Directors and Officers report on
pages 108 to 113.

During the year | served as Executive
Chair, reverting to Non-Executive Chair
following Andrew Andrea’s appointment
to the Board on 1 March 2024. On 6 June
this year, Patrick McMahon stepped down
as CEO and | was appointed as CEO with
immediate effect. It is expected that | will
perform the role of CEO for between 12
to 18 months to ensure stability within the
senior leadership team and execution of
strategy, while remaining as Chair of the
Board. On 6 June 2024 | stepped down
as Chair of the Nomination Committee
and Chris Browne was appointed to this
position.

Andrew Andrea
joined as Chief
Financial Officer
and Executive
Director on 1 March
2024, and Angela
Bromfield, Chris
Browne OBE and
Sarah Newhbitt joined
as independent
Non-Executive
Directors in July
2023; August 2023,
and October 2023
respectively.
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It is important that the performance of

the Board, its committees and individual
Directors is rigorously reviewed. This year,
an internal Board Performance Review was
conducted by the Company Secretary,
following on from last year’s external review
and the results were encouraging. Key
areas of Board strength continue to be its
strong composition, shared passion, and
the open and collaborative culture within
the Board. Our progress against last year’s
areas of focus, as well as the outcome

of this year’s effectiveness review can be
found on pages 105 and 106.

We believe that your Board has the
necessary skills, experience, and diversity
to support the management of the business
as it executes our strategy, and we are
committed to maintaining the highest
standards of governance principles and
practice, an overview of which is included
on pages 94 to 107.

We are a business with a manufacturing
footprint and depot network close to the
customers and consumers we serve. We
have world-class facilities and a network
that is unrivalled in terms of reach and scale
across the UK and Ireland. Undoubtedly,
our people are at the very heart of our
success, and | reiterate my sincere thanks
to every one of my colleagues for their
dedication and support in navigating the
many challenges that we faced in FY2024.

We have recently made several key
leadership appointments who will each
bring necessary experience and expertise
to C&C in their respective areas. A Chief
Technology Officer, a Chief Marketing
Officer, a Chief Human Resources Officer
and a Director of Health & Safety have
recently joined our business. All are external
appointments and are key leadership roles. |
welcome them to the business.

We remain committed to supporting our
colleagues’ physical and mental wellbeing
and initiated several developments. This
year we reached our target number of
colleagues who have trained as Mental
Health First Aiders to support each other,
and proudly have 120 who can offer
confidential support and advice across our
business. In May 2023, C&C participated in
Learning at Work week, designed to foster
a culture of continuous learning, empower
employees, and drive innovation. We
continue to focus on developing the skills
and capabilities of our colleagues, through
broadening the number of apprenticeship
level development programmes available
and offering professional development.
This year, this has been supported by

the launch of our Management Academy
which provides a group-wide approach to
developing all our line managers.

Our two-year Diversity, Equity and
Inclusion plan, launched this year, is

set to champion gender diversity and
employment opportunities for people from
underrepresented and disadvantaged
backgrounds, as well as creating
opportunities for all our colleagues to fulfil
their potential and take responsibility for
their careers. To help inform our actions we
are working in partnership with Diversity

in Grocery and WIiHTL, both external
organisations, which support companies in
creating inclusive environments.

The Board recognises the need to take
regular temperature checks of employee
engagement to continue to develop our
people, culture, and values. At least two
employee engagement surveys take place
each year with the support of engagement
specialists, Workday Peakon. Employee
feedback and comments are reviewed by
managers, and our Executive Committee
and Board respond to the key areas of
focus in order to improve our employees’
experience and to ensure we channel
resources into the most significant areas.

This year has been a challenging one for
our colleagues, and | thank each of them
for their commitment, dedication, and
enthusiasm for the business.

We recognise the important role that

our industry plays in wider society but
acknowledge and understand the key

role we play in social responsibility within
the local communities we serve. We take
our responsibility seriously. In terms of
strategic oversight, the Board has an ESG
(Environment, Social and Governance)
Committee that works alongside our

ESG team to develop and execute our
ESG strategy. Our ESG team includes
representation from colleagues at all levels
across the business to ensure varied and
diverse inputs and a balanced strategy. This
year’s Sustainability Report is set out on
pages 59 to 89.

We are members of the Portman Group
and Drinkaware, organisations which raise
awareness of the potential for alcohol
harm and to promote the responsible
consumption of alcohol both with our
customers and colleagues. We utilise both
charities’ training resources to educate
our colleagues through online and virtual
group training sessions. We also produce
arange of ‘no and low’ alcohol variants of
our leading brands which we continue to
develop.

Our work with communities continues
through our partnership with The Big Issue
Group and in line with our commitment we
have made ten offers of employment to
those Vendors who are ready to return to
employment. We have also provided several
Sheltered Pitch opportunities at our sites,
providing a safe and warm place to sell the
Big Issue whilst supporting vendors to hone
their selling skills and build relationships
with our colleagues.
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Care for the environment remains an
integral part of the Group’s strategy. For
this reason, ESG considerations are now
part of our Executive remuneration policy,
with an environmental target being included
in the performance conditions of the 2023
Long Term Incentive Plan (‘LTIP’). More
details can be found in the Remuneration
Committee Report on pages 136 to 163.

We are committed to transitioning our
operations to clean energy sources in line
with our carbon reduction targets. 100%

of the electricity across the Group’s main
sites in the UK and Ireland comes from
renewable sources., covering 95% of the
Group’s total electricity use. In 2023 we
installed Ireland’s largest rooftop solar array
at our manufacturing facility in Clonmel and
confirmed a Corporate Purchase Power
Agreement (‘PPA) obtaining electricity from
the Cronalaght Wind Farm in Donegal.
Whilst most of our electricity consumption
is renewable; the Group recognises that
this only constitutes a proportion of its
operational emissions. To mitigate our
Scope 1 emissions, the Group has invested
heavily in decarbonisation projects including
the implementation of electric Forklift Trucks
(‘FLTs’) to our fleet, anaerobic digestion and
biogas projects at our Wellpark Brewery,
and the commissioning of a IMW heat
pump at our Clonmel manufacturing facility.
At Wellpark, Boiler house Energy Recovery
and Anaerobic Digestion Heat Recovery
delivered a ¢.1,000 tonne CO2 reduction
per annum. The Group’s waste reduction
programme across our operations includes
recycling and reducing packaging waste.
This year we again met our target of
sending zero waste to landfill. 100% of our
products are sold in containers that can be
recycled and 28% is already in returnable
units.

| Financial Statements | Additional Information

We look forward to putting FY2024
behind us and building on the foundations
for growth that we have laid down.

The improvements to systems and the
enhanced capability of our teams will
benefit our customers and performance.
We target further development building on
the inherent strength of our brands and
distribution network and have a clear view
of strategy and capital allocation.

Trading in the first quarter of FY2025 has
been encouraging and in line with our
expectations. Whilst we remain cautious
about the consumer outlook for the

year, the market dynamics indicate that
consumers are seeking affordable treats
including visits to pubs and restaurants. At
this stage therefore there is no change to
our expected earnings for FY25 and future
years. We are a highly cash generative
business and are well-positioned to execute
our long-term strategy.

_yes

Ralph Findlay
Chair & Chief Executive Officer

Notes

()

FY2023 numbers have been restated to

reflect the impact of a number of prior period
adjustments as outlined in Note 31 of the
Financial Statements.

FY2023 comparatives have been represented

to be on a constant currency basis (FY2023
translated at FY2024 FX rates).

Adjusted basic/diluted earnings per share (‘EPS’)
excludes exceptional items. Please also see note
9 of the financial statements.

Underlying numbers exclude the impact of
exceptional items

CGA OPM 52 w/e 24.02.24; IRI Circana, Total
Grocery - Scotland, 52 w/e 24.02.24.

i) ROI CGA OPM 29.02.23; Nielson IQ Total off-

trade including Dunnes & Discounters 52 weeks
to week ended 25.02.24 vs 52 weeks to end Feb
2023.

(vii) Leverage is Net Debt/Adjusted EBITDA.
(viii) Net debt comprises borrowings (net of issue

costs) less cash plus lease liabilities capitalised
under IFRS 16 Leases. Net debt excluding
leases comprises borrowings (net of issue costs)
less cash.
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Vision, Purpose and Values

We are committed to building a Vision

company that delivers long-term value, . .

an organisation that has an affinity to To be the pre-eminent brand-led drinks
sustainability and social responsibility at Ireland drinks markets, generating stable

its forefront. margins, delivering strong free cash flow and

returns for our Shareholders.

With our Bulmers and Tennent’s brands,
as well as our Matthew Clark business,

C&C has a long and rich history at the Purpose

core of the Company, augmented by Play a role in every drinking occasion,
continually evolving our offer to meet the delivering joy to our customers and
demand of our consumers, customers consumers with remarkable brands and
and partner suppliers. service.

Qur Values

To respect people and our planet and
aim to bring joy to life, ensuring quality is 14
at the core of everything we do.

Our Culture

Our Behaviours

We put We are customer We collaborate We keep it simple We are fact based, g jeam to

safety first centric through trust and remain agile data and insight improve
driven
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This segment includes the financial results
from sale of the Group’s own branded
products in Scotland, with Tennent’s,
Caledonia Best, Heverlee and Magners
the main brands. This division includes
the sale of the Group’s portfolio of owned
cider brands across the rest of GB,
including Magners, Orchard Pig, K Cider
and Blackthorn which are distributed in

partnership with Budweiser Brewing Group.

Our primary manufacturing plant is the
Wellpark Brewery in Glasgow, with major
distribution and administration centres in
Glasgow, Bristol and London.

The division includes Tennent’s Direct,
Scotland’s leading drinks distributor which
serves the Scottish on-trade with an
unrivalled range of drinks led by beer and
cider, and includes exclusive distribution of
Moét Hennessy products, such as Moét
and Glenmorangie, and UK distribution

of international brands Tsingtao and
Menabrea.

The segment includes the financial

results from Matthew Clark, the largest
independent distributor to the GB on-trade
drinks sector. Matthew Clark delivers a
market leading composite drinks range
across Wine, Spirits, beer, cider, and soft
drinks including a number of exclusive
distribution agreements with wine
producers and third-party brands.

C&C’s Ireland division includes the financial
results from the sale of the Group’s own
branded products across the Island of
Ireland, principally Bulmers, Magners,
Tennent’s, Five Lamps, Clonmel 1650

and Heverlee. The Group also operates
the Bulmers Ireland drinks distribution
business, a leading distributor of third-party
drinks to the licensed on and off-trades

in Ireland. The Group distributes San
Miguel and Budweiser Brewing Group’s
portfolio of beer brands across the Island

In addition, it includes Bibendum,

the UK'’s leading independent wine
specialist servicing customers across
the on-trade, independent retail (through
Walker & Wodehouse) and off-trade
nationwide. Delivering a market leading
range of premium wine, a selection of
exclusive globally recognised artisan and
innovative wine producers.

The Group’s Tennent’s Direct, Matthew
Clark and Bibendum distribution
businesses operate a nationwide
distribution network serving the
independent free trade, national
accounts, independent retail and off-
trade customers.

This segment also includes the financial
results from the sale and distribution
of the Group’s own branded products,
principally Magners and Tennent’s
outside of the UK and Ireland. The
Group exports to over 40 countries
globally, notably in continental Europe,
North America, Asia and Australia.
The Group operates mainly through
local distributors in these markets and
regions. This segment also includes
the sale of the Group’s cider and beer
products in the US and Canada.

of Ireland on an exclusive basis. Our
primary manufacturing plant is located
in Clonmel, Co. Tipperary, with major
distribution and administration centres in
Dublin and Culcavy, Northern Ireland.
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We aim to maintain open and positive dialogue with all our
stakeholders. Our stakeholders are a critical part of our operations
and are referenced throughout this report. We have set out below
details of who our key stakeholders are, and how we engage with
them. For our Section 172 Statement, please see page 100.

Health, safety, and wellbeing

Investment in learning and
development

Promotion of equality,
diversity, and inclusion

Recognition and careers

C&C strategy, culture, and
values

Sustainability

Fair employment and equal
opportunities

Local causes and issues

Create joyful moments as
consumers enjoy one of our
drinks with family, friends and
loved ones

Staying ahead of changing
consumer lifestyles and habits
which impact how people
want to drink

Making sure that our beverage
offer is sustainable and good
for the planet

Safe products and
environments

Our people sit at the heart of

our business. Without them we
would not succeed. We want

our people to thrive in a fair and
inclusive work environment, to
ensure that C&C has the most
engaged, inspired and committed
colleagues.

To build trust by operating
responsibly and sustainably
and investing in people and
addressing issues that are
material to our communities.

We strive to build lasting bonds
with consumers built on quality,
relevance, authenticity, and trust.

On occasions when consumers
choose alcohol, we want them to
“drink better, not more.”

Employee communications - weekly and monthly online and face

to face briefings, Regular site visits and roadshows with Senior
Management, Employee engagement surveys, Employee forums with
Non-Executive Directors, Focus on Health and Wellbeing via healthcare
benefits and Employee Resource Groups. Promote Diversity, Equity,
and Inclusion (‘DE&I’) via a Group wide Advisory Group, Remote and
Hybrid working and Right to Disconnect policies, Employee Assistance
Programmes including Whistleblowing Helpline, Annual Reviews,
Learning and Talent Development programmes, Board level ESG
Committee to develop strategy and Group wide ESG Champions to
advocate sustainability.

We support local and national charities and community groups to raise
awareness and funds to help deserving causes. Building on our existing
outreach work and initiatives which have empowered people from
marginalised communities, in September 2022 the Group announced
a three-year partnership with the Big Issue Group. This tie up is with

a social enterprise that aims to change lives through enterprise and

is aligned to C&C'’s charitable agenda around tackling the complex
social issues of homelessness, addiction, poverty, and mental health.
We have also introduced a Group wide volunteering policy, allowing

all colleagues time off to volunteer, whether it be for our Big Issue
Community Partnership, or local charities, community initiatives and
causes that are of personal interest or relevant to our brands and
Business Units.

Using our in-house data and insight capabilities, we develop powerful
and unique brand positions that engage consumers.

We invest in and nurture our brands, to develop campaigns,
experiences and associations that resonate with consumers.

We utilise the appropriate experiences and channels to reach our
consumers.

Our brands are available and visible in the correct outlets and in the
correct formats to meet every drinking occasion.

We are committed to responsible advertising and marketing. By training
staff and via active engagement and education of consumers, C&C
promotes moderation to reduce the harmful use of alcohol.

C&C'’s core brands are rooted in their communities, and we adopt the
highest Ethical and Sustainable standards in sourcing our products and
services.

The Group continuously innovates by sourcing and developing new
products that meet consumer needs and preferences.
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Product quality and
authenticity
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Workplace health and safety

Ethical and sustainable
supply chain reducing our
environmental impact and
making positive contributions
to society

Innovation in creation of new
brands

Financial performance

Strategic priorities

Corporate governance

Leadership and succession
planning

Executive remuneration policy

Shareholder returns

Environmental and social
commitments and progress

Identification of opportunities
that offer profitable
sustainable growth insights
into consumer behaviour

and trends, innovation,
promotional support and
merchandising and technical
expertise

Positive drinking programmes
and impacts

Wider sustainability agenda
including human rights,
environmental impacts

Legal and regulatory
compliance

| Financial Statements

Working collaboratively to ensure
resilience and availability in

our supply chain to deliver the
best possible service and value
for money for customers and
consumers.

Identify opportunities for
profitable, sustainable growth.

Collaborate to improve ethical
and sustainable approach.

Our philosophy is to engage in
regular, open, and transparent
dialogue with our existing and
prospective Shareholders and
lenders. We value their thoughts
and opinions which are shared
with the Board. The Board
reviews the feedback and takes
appropriate actions where
necessary.

Our passion is to ensure we
nurture mutually beneficial
relationships that deliver joint
value and the best outcome for
all our consumers.

Collaborate to improve ethical
and sustainable performance.

To communicate our views to

those who have responsibility

for implementing policy, laws,

and regulations relevant to our
businesses.

| Additional Information

Suppliers must sign up to our Code of Conduct and Anti Modern
Slavery policies as well as provide detailed information on their Ethical
and Sustainable approach.

The Group has received validation from the Science Based Targets
initiative of our target of ensuring that suppliers and customers making
up 67% of our Scope 3 emissions, will have science-based targets in
place by 2026. The Company, by participating in the CDP Supply Chain
Screening programme, will continuously collaborate with suppliers and
customers to support them to set science-based targets for their own
emissions by 2026.

Conduct formal supplier surveys, reviews, and audits.

Focus on learning and development to build Ethical and Sustainable
procurement capability across the Group.

Investments in third-party innovative and new brands.

We engage with our existing investors through one-to-one and group
meetings, webcasts, presentations, conference calls and at our AGM.
The Group Finance and Investor Relations Director holds responsibility
for the investor relations programme, and the Group CEO and Group
CFO dedicate significant time to engaging with our major Shareholders.
The Executive Chair, other Board members and the Group General
Counsel and Company Secretary also engage with our Shareholders
on other matters, such as Environmental, Social and Governance (ESG)
topics. We engage with lenders primarily through Group Finance and
the Group CFO.

The Group has built ESG KPI's into its most recent Debtor Securitisation
and Refinancing programmes.

We engage through the use of best practice sales analytics and
technology to support our retailers, ongoing dialogue and account
management support and physical and virtual sales calls.

Our award-winning market insight capability identifies product range
based on occasionality, consumer demand and market trends.

The three distinct pillars of C&C’s growth strategy; brand strength,
distribution strength and sustainability provide a comprehensive “one-
stop shop” for licensed premises owners.

These pillars are underpinned by our offer: dedicated and passionate
people, enhanced customer service and value.

Ongoing dialogue, collaboration on responsible drinking initiatives
and promotion of moderation, strengthening industry standards and
participation in governments’ business and industry advisory groups.

Supporting the introduction of Deposit Return Schemes in the Republic
of Ireland.

Contributing to UK Governments’ consultations including Alcohol Duty
Review (UK) and Alcohol Marketing Restrictions and Minimum Unit
Pricing Review (Scotland).

Adopting globally recognised emission reporting standards including
CDP and Science Based Targets Initiative.

Reporting on climate impacts via Taskforce on Climate-Related
Financial Disclosures (‘TCFD’).

Engaging openly with UK and Ireland tax authorities.



10 C&C Group plc
Annual Report 2024

“In a challenging environment and year for the Group, we
have stabilised the business and continue to make good
strategic progress. We continue to simplify the Group;
enhance operating efficiency; maintain balance sheet
strength; and, to focus on rebuilding profitability. Our
decision to re-instate a progressive dividend stream reflects
our commitment to provide Shareholders with certainty of
value. Equally, our decision to return capital in the form of
a share buyback programme reflects both the strength of
our capital structure and our ongoing free cash generation.
It also reflects the Board’s belief that it represents the most
effective use of capital.”

Set against a challenging market backdrop, we are pleased with
the performance of our core brands in FY2024 with Tennent’s and
Bulmers gaining share in Scotland and the Republic of Ireland®®,
Premiumisation remains a key strategic focus for the Group with our

Ralph Findlay Premium beer brands in GB delivering volume growth of 24% in the
Chair & Chief Executive Officer year. Premium beer in the year now represents 9% of total branded
revenue.

During the period the Group has faced significant internal
challenges and has carried out detailed independent and internal
reviews of inventory control and accounting across the Group
balance sheet. The results of that review were disclosed in

June and disappointingly highlighted a number of items which
have resulted in the restatement of past results. The path to
understanding and resolving these issues started with the early
steps outlined in this Report, which will continue and accelerate
during FY2025.

As previously communicated, the implementation of a complex
ERP system upgrade in our Matthew Clark and Bibendum GB
distribution business had a material impact in FY2024. However,
service levels, defined as On-Time-In-Full (“OTIF”) have been
restored back to pre-ERP implementation levels and we believe
our service levels were industry leading over the key Christmas
trading period. The ERP system upgrade is a key step in our
digital transformation and optimisation program in GB. While
acknowledging the implementation did not go as planned initially,
the system upgrade will enhance the service we provide to our
customers, improve efficiency and capacity utilisation through more
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automated processes. The investment
reflects the Group’s commitment to deliver
market leading customer service through
GB'’s preeminent distribution platform.

Despite these challenges, we have
continued to execute our strategy by:
strengthening our portfolio and distribution
businesses; premiumising our portfolio;
enhancing our customer offering; investing
in technology; driving efficiencies in our
network and support office functions;
improving capability in key management
roles, and, ensuring we continue to meet
our ambitious sustainability commitments.

Our people are passionate about our
brands and delivering outstanding service
to our valued customers and supplier
partners. I'm extremely grateful to each one
of my colleagues for their dedication and
support in navigating the challenges we
faced in FY2024.

The simplification of the business includes
the strengthening of the capability of the
Group Executive Committee comprising
the creation of Group functional roles rather
than geography specific management
teams. In recent months we have had
external appointments in Finance (Industry
Veteran Andrew Andrea, CFO), Marketing
(Cara Chambers, CMO), Human Resource
(Lynette Eastman, CHRO) and Technology
(Carole Kingsbury, CTO), together with the
retention of our very experienced Chief
Commercial Officer (Barry Sheehan) and
Chief Operating Officer (Andrea Pozzi).

The health and safety of our colleagues is
our utmost priority and one which we will
continue to invest in to ensure we continue
to provide a safe workplace for all. We
recognise that the needs of employees have
evolved post the COVID-19 pandemic, and
we continue to respond to those needs,
actively engaging with our employees,
implementing initiatives such as flexible
working policies and employee resource
groups, as well as enhancements to our
employee healthcare provision. In addition,
we have 120 trained mental health first
aiders across all our operations.
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We have established a Diversity, Equity,
and Inclusion Group made up of employees
from across our business, who are
passionate about fostering a welcoming
culture where everyone feels comfortable
to be themselves. We are pleased that

our 2023 Mean and Median Gender Pay
Gap metrics for the UK and Ireland are in
favour of female employees, indicating that
the average pay for female employees is
higher compared to male employees. We
have also strengthened our efforts to recruit
women into Leadership roles and have
achieved a noticeable change, 42% of our
Group Executive Committee and 57% of all
CEOQ direct reports are female. As part of
our commitment in this important area, we
have recently launched our enriched Family
Leave policies to ensure that everyone at
C&C is enabled to balance their working
responsibilities with their personal priorities
and the important people in their lives.

Alongside many of our customers and
partner suppliers, we are active members
of both the Portman Group and Drinkaware
organisations to raise awareness of alcohol
harm and to promote the responsible
consumption of alcohol. We continually
utilise training resources to educate our
colleagues through online and virtual group
training sessions.

Leverage was 1.8x{ at the year-end, within
our target range of 1.5x-2.0x, which reflects
the strong cash generation capabilities.

We announced in October 2023 our
intention to deliver €150m to Shareholders
over the next three financial years (FY2025
- FY2027) through an appropriate mix of
share buybacks, dividends and special
dividends depending upon circumstances
at the time. We commenced a €15m share
buyback programme on 1 March 2024
and subject to Shareholder approval, the
Directors have proposed a final dividend
of 3.97 cent per share to be paid on 23
August 2024 to ordinary shareholders
registered at the close of business on 19
July 2024. An interim dividend of 1.89 cent

Our brands are key
to the success of our
business. We have
continued to invest in
our branded portfolio,
with direct brand
marketing equating
to 9% of branded net
revenue.

1
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Group Chief Executive Officer’s Review

(continued)

per share was paid in December 2023,
resulting in a full year dividend of 5.86
cents per share. Our current intention is to
return €560m to Shareholders in the current
financial year ending February 2025. At the
same time, we remain alert to the potential
for other organic or acquisitive growth
opportunities which would strengthen our
market position, improve performance and
create value for Shareholders. We would
benchmark any such opportunity against
the value implied by the Group’s prevailing
market multiple.

Brand Strength

Our brands are key to the success of our
business. We have continued to invest in
our branded portfolio, with direct brand
marketing equating to 9% of branded net
revenue. While this investment is 1ppts
lower than last year it is a significant
increase from pre COVID-19 levels of 5.8%
in FY2020. This, together with our strong
distribution business in Scotland and Ireland
has resulted in increased visibility for our
brands with enhanced levels of activity, both
in advertising as well as in-outlet activation.

Tennent’s, the leading beer brand in
Scotland, continues to perform strongly.
Net Sales Revenue within GB was up 13%
on volumes that were down 1%. Across
combined on- and off-trade in Scotland,
Tennent's gained 0.3%ppts volume

share of beer, to 29.0%v. We continue to
successfully and efficiently invest in the
Brand. A new brand platform of "Raised

in Scotland" led to an investment in an

"OOOFT!" campaign which launched in
July, across TV, Out of home & digital
medial channels, conveying the emotional
triumph in the first sip of Tennent's. OOOFT!
breakthrough communication platform
connected with consumers, delivering

the Brand's best ever recorded brand
health score- growing from an index of

14 to 19 (with Quality seeing the greatest
improvement) whilst lager competitors
declined year on year®. We also continued
our partnership with Scottish Rugby Union,
in the lead up to and during the Rugby
World Cup. OOOFT! and Rugby World Cup
campaign delivered combined reach to all
Scottish adults of 97% at a frequency of 17
times®.

We were pleased with the performance

of our iconic Bulmers brand in Ireland

with Net Revenue growth of 8% relative

to the prior period. Between the on and
off-trade, Bulmers remains the largest and
most popular cider brand in the Republic
of Ireland ("ROI")%. Aided by our marketing
campaign, Bulmers total ROl market share,
from a volume perspective, increased by
0.2ppt to 59.5% at the end of Feb 2024
while the Bulmers brand index (equity
measure) increased by 10% over the same
period®,

Premiumisation remains a strategic focus
for our business and in GB our premium
beer brands delivered volume growth of
24% and net revenue growth of 27% in
the period. Menebrea’s volumes and net
sales revenue in GB were up 30% relative
to the prior financial year. A number of

new national listings for Menebrea were
secured this year including Loungers &
Cosy Club in the On-trade and Waitrose

in the Off-trade. Heverlee also performed
strongly with volumes in GB up 22% and
net sales revenue up 34%. Growing our
premium portfolio, anchored by our iconic
Tennent’s and Bulmers brands is important
as premiumisation across almost all drinks
categories for consumers remains evident
and is the focus of much investment by the
industry.

Distribution Strength

The implementation of a complex ERP
system upgrade in our GB distribution
business had a material impact on
performance in FY2024. Net Revenue for
the Group’s GB distribution business was
down 3.6% on the prior financial year with
operating profit down €29.5m primarily
as a consequence of the ERP system
upgrade issues ViVl Adverse mix, both
from a customer and product perspective,
continue to impact performance.

Our clear priority for FY2024 was to restore
service levels, defined as OTIF. Thankfully
service levels have been fully restored to
pre-ERP implementation levels and we
believe they were industry leading in the GB
distribution business over the key Christmas
trading period, reflecting the Group’s
commitment to deliver market leading
customer service through GB’s preeminent
distribution platform. In February 2024 we
also successfully transitioned to a new
London Distribution depot ‘Orbital West’
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which will enhance the service we provide
our customers in London and the wider
region. Situated near Heathrow Airport, our
113,600 sq. ft facility is 40% larger than our
previous London depot and underlines the
Group’s significant investment in increased
capacity in growth areas and ongoing
commitment to industry-leading customer
service.

In Ireland, the Distribution business had

net revenue growth of 7.8% in the year on
volumes that were down 2.4%. We were
particularly pleased with the performance of
Corona where net revenue was up 17.8% on
volumes that were up 5.2%, and San Miguel
where volumes increased 27.2% in the
period. Corona is now the No 1 Premium
Lager in the ROI off-trade with a market
share of 17.3% ™. Within the ROI on-trade
we are seeing positive impact from the
rollout of Corona Draught®.

The Group has put in place various
decarbonisation initiatives in the last year,
aimed at reducing our Scope 1 and 2
emissions. In FY2024 the Group exceeded
its carbon reduction target of 4.0% mp.a.,
to deliver our validated science-based
target, with Scope 1 and 2 (Location Based)
carbon emissions down 3.0ktCo2e (-10%)
vs FY2023. This brings our total Scope

1 and 2 carbon reduction (vs our 2020
baseline year) to 8.9 ktC02e (-24%). C&C
retains a “AA” rating (placing us in the top
c30% in beverage sector) from leading ESG
Ratings Agency, MSCI.

We acknowledge the positive role our
industry plays in society and our position
within it as a producer and distributor of
alcoholic beverages. We are passionate
about ensuring the safe and responsible
consumption of alcohol in society. In that
context, we use our marketing assets to
promote responsible consumption and are
active members of both the Portman Group
and Drinkaware.

Our sustainability commitments and
achievements are disclosed in more detail
on in the Sustainability Report on pages 59
to 89.
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Trading in the first quarter of FY2025
has been encouraging and is in line with
our expectations. The Group is well
placed to take advantage of the critical
summer period ahead, including the
Euro '24 tournament which includes the
participation of the Scottish and English
football teams. Whilst we remain cautious
about the consumer outlook for the
year, the market dynamics indicate that
consumers are seeking affordable treats
including visits to pubs and restaurants.
At this stage therefore there is no change
to our expected earnings for FY25 and
future years.

Our focus for the year ahead will remain:
The health, safety and wellbeing and
success of our colleagues;

Simplifying our business and allocating
resources to ensure that C&C is the
partner of choice for customers and
suppliers alike.

Improving our operational effectiveness,
enhancing core brands, building our
premium beer portfolio and rebuilding
profitability.

Deliver value to Shareholders through
dividends, share buybacks and other
organic or acquisition growth initiatives.

_yes

Ralph Findlay
Chair & Chief Executive Officer

Notes

(i) CGA OPM 52 w/e 24.02.24; IRI Circana, Total
Grocery - Scotland, 52 w/e 24.02.24.

(i) ROICGA OPM 29.02.23; Nielson 1Q Total off-
trade including Dunnes & Discounters 52 weeks
to week ended 25.02.24 vs 52 weeks to end Feb
2028.

i) Leverage is Net Debt/Adjusted EBITDA.

(iv) You Gov to end of 2023.

(v) Media post campaign analysis - Clear Decisions
run across campaign period.

(vi) YouGoyv, period Feb'23 to Feb'24.

(vii) FY2023 numbers have been restated to
reflect the impact of a number of prior period
adjustments as outlined in Note 31 of the
Group’s financial statements.

(vii) FY2023 comparatives have been represented
to be on a constant currency basis (FY2023
translated at FY2024 FX rates).

(ix) Nielson IQ Total off-trade including Dunnes &
Discounters 52 weeks to week ending 25.02.24
vs 52 weeks to end Feb 2023
ROI CGA OPM 29.02.23

13
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Net revenue 1,366.2 1,406.4 (2.9%)
of which Branded 202.8 192.9 51%
of which Distribution 1,143.8 1,186.5 (3.6%)
of which Co-pack / Other 19.6 27.0 (27.4%)
Operating profit (iii) 337 57.9 (41.8%)
of which Branded 27.8 22.5 23.6%
of which Distribution 5.9 354 (83.3%)
Operating margin 2.5% 41% (1.6ppts)
Volume - (kHL) 4,444 4,479 (0.8%)

As previously communicated, the
implementation of a complex ERP system
upgrade in our Matthew Clark and
Bibendum (‘MCB?) business had a material
impact on the performance of the GB
distribution business in FY2024. Service
levels, defined as On-Time-In-Full (‘OTIF’),
have fully recovered and we believe they
were industry leading in the GB distribution
business over the key Christmas trading
period reflecting the Group’s commitment
to deliver market leading customer service
through GB'’s preeminent distribution
platform. In February 2024 we also
successfully transitioned to a new London
Distribution depot, with no impact to
customer service.

Net revenue of the Group’s GB business
was down 2.9% compared to the prior
period, with operating profit down €24.5m
principally reflecting the ERP disruption.
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Branded

Branded Revenue was up 5.1% in the

year with Branded Margins improving by
2.0ppts, Tennent’s, the leading beer
brand in Scotland, continues to perform
strongly. Net Sales Revenue within GB
was up 13% on volumes that were down
1%. Across combined on- and off-trade

in Scotland, Tennent's gained 0.3%ppts
volume share of beer, to 29.0%™. We
continue to successfully and efficiently
invest in the Brand. A new brand platform
of "Raised in Scotland" led to an investment
in an "OOOFT!" campaign which launched
in July, across TV, Out of home & digital
medial channels, conveying the emotional
triumph in the first sip of Tennent's. OOOFT!
breakthrough communication platform
connected with consumers, delivering

the Brand's best ever recorded brand
health score- growing from an index of

14 to 19 (with Quality seeing the greatest
improvement) whilst lager competitors
declined year on year. We also continued
our partnership with Scottish Rugby Union,
in the lead up to and during the Rugby
World Cup. OOOFT! and Rugby World Cup
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campaign delivered combined reach to all
Scottish adults of 97% at a frequency of 17
times™),

Our Premium beer brands delivered volume
growth of 24% and net revenue growth of
27% in the period. Menebrea’s volumes and
net sales revenue were up 30% relative to
the prior financial year. A number of new
national listings for Menebrea were secured
this year including Loungers & Cosy Club in
the On-trade and Waitrose in the Off-trade.
Heverlee also performed strongly with
volumes up 22% and net sales revenue up
34%.

Magners, which is distributed in the UK
through a third-party, volumes in GB were
down 18% in the period with net revenue
down 10%. Magners contributes modest
profit to the Group. At 29 February 2024,

reflective of the performance of the Magners

brand in the UK we booked an exceptional
charge of €125.0m relating to a non-cash
reduction in intangible assets (goodwill)

associated with the Magners brand in the
C&C Brands Cash Generating Unit in the
UK.

The Group put in place various
decarbonisation initiatives in FY2024, aimed
at tackling our Scope 1 and 2 emissions.

In Wellpark, the Group’s Glasgow based
manufacturing facility, these included
re-insulation of hot liquor tanks, steam
network rationalisation and Brewhouse CIP
reduction at Wellpark. Overall, the Group
exceeded its carbon reduction target in
FY2024.
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Operating Review (continued)

Distribution

The implementation of a complex ERP
system upgrade in our Matthew Clark
and Bibendum (“MCB?”) business had a
material impact on the performance of the
GB distribution business in FY2024. Net
Revenue of the Group’s GB distribution
business was down 3.6% relative to the
prior financial year with operating profit
down €29.5m, primarily as a consequence
of the ERP system upgrade issues.
Adverse mix, both from a customer and
product perspective, continue to impact
performance.

Service levels, defined as On-Time-In-Full
(“OTIF”), have been fully restored to pre-ERP
implementation levels and we believe they
were industry leading in the GB distribution
business over the key Christmas trading
period reflecting the Group’s commitment
to deliver market leading customer service
through GB’s preeminent distribution
platform. In February 2024 we also
successfully transitioned to a new London

Distribution depot “Orbital West” with no
impact to customer service. This flagship
facility underlines the Group’s significant
investment in increased capacity and
ongoing commitment to industry-leading
customer service, as well as significantly
contributing to our wider carbon reduction
programme and sustainability agenda.

From a market perspective, while spend/
value was down 0.8% in FY2024 compared
to the previous 12 months, volumes

were down 2.2% with consumers buying
fewer drinks. Beer and cider sales values
have seen modest increases and have

outperformed wine, spirits and RTDs, driven

by a combination of occasionality towards
lower-tempo and drinks-only occasions.
This is reflected in the types of outlets
where spend has been better protected
(i.e. pubs), versus outlets that are more
challenged (i.e. restaurants, nightclubs).
Spirits sales eased after a bumper year
last year, when the return to trade drove

consumers to cocktails and shots for their
up-tempo occasions. The decline in wine
sales has also slowed with declines of
0.6% value and 4.5% volume. Demand
has been impacted by consumers cutting
back on meals out and the subsequent
underperformance of restaurants.
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Ireland

€m Ireland

Constant currency(i)(ii) FY2024 FY2023  Change %
Net revenue 286.3 271.7 5.4%
of which Branded 109.9 107.4 2.3%
of which Distribution 174.9 162.2 7.8%
of which Co-pack / other 1.5 2.1 (28.6%)
Operating profit(ii) 26.3 23.9 10.0%
of which Branded 16.8 17.2 (2.3%)
of which Distribution 9.5 6.7 41.8%
Operating margin 9.2% 8.8% 0.4pts
Volume — (kHL) 1,397 1,450 (3.7%)
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Completely unaffected by the ERP issues
in GB, our Ireland division’s net revenue
increased by 5.4%%in the year to €286.3m.
Operating profit?@i increased to €26.3m
equating to a 10.0% increase year on

year. Operating profit in the prior year has
been restated as outlined in Note 31 on
page 266. Total Ireland operating margin
of 9.2% with Branded Margin at 15.3% as
the cumulative inflationary cost pressures
outweigh the benefit of pricing actions in
the branded business. Distribution margins
were up 1.3ppts relative to the prior year.
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We were pleased with the performance

of our iconic Bulmers brand in Ireland

with Net Revenue growth of 8% relative

to the prior period. Between the on and
off-trade, Bulmers remains the largest and
most popular cider brand in the Republic
of Ireland ("ROI")v. Aided by our marketing
campaign, Bulmers total ROI market share,

from a volume perspective, increased by
0.2ppt to 59.5% at the end of Feb 2024
while the Bulmers brand index (equity
measure) increased by 10% over the same
period®,

Five Lamps had a decent performance

in the year with volume and net revenue
growth of 4% and 17% respectively, albeit
from a low base.

Building on the work undertaken in previous
years to reduce our Clonmel manufacturing
site’s energy usage, a 1 MW heat pump
system was installed in our Clonmel site in
H1 FY2024. This and other site initiatives
have reduced the sites carbon footprint year
on year.
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Distribution

Delivering market-leading customer service
is core to the Group’s success as a brand-
led distributor and we are pleased that OTIF
levels remained at ¢.98% across the Island
of Ireland.

The Distribution business had net revenue
growth of 7.8% in the year on volumes that
were down 2.4%. We were particularly
pleased with the performance of Corona

| Financial Statements | Additional Information

where net revenue was up 17.8% on
volumes that were up 5.2%, and San Miguel
where volumes increased 27.2% in the
period. Corona is now the No 1 Premium
Lager in the ROI off-trade with a market
share of 17.3%%. Within the ROI on-trade we
are seeing positive impact from the rollout
of Corona Draught®.

19

Footnotes:

(i) FY2023 numbers have been restated to
reflect the impact of a number of prior period
adjustments as outlined on page 266.

(i) FY2023 comparatives have been represented
to be on a constant currency basis (FY2023
translated at FY2024 FX rates).

(i) Underlying numbers exclude the impact of

exceptional items.

CGA OPM 52 w/e 24.02.24; IRI Circana, Total

Grocery - Scotland, 52 w/e 24.02.24.

(v) You Gov to end of 2023.

(vi) Media post campaign analysis - Clear Decisions
run across campaign period.

(vi) CGA OPM, 52 weeks to 24.02.24.

(viii) ROl CGA OPM 29.02.23; Nielson 1Q Total off-
trade including Dunnes & Discounters 52 weeks
to week ended 25.02.24 vs 52 weeks to end Feb
2028.

(i) YouGov, period Feb'23 to Feb'24.

(x) Nielson IQ Total off-trade including Dunnes &
Discounters 52 weeks to week ending 25.02.24
vs 52 weeks to end Feb 2023

(xi) ROI CGA OPM 29.02.23

g
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Our ambition is to be the pre-eminent integrated
brands and drinks distribution business serving

the UK and Ireland drinks markets

Our core strategic objective is
to deliver earnings growth.

Provide a range of local and
core brands, premium, craft
and third-party brands that is
unrivalled.

Brand and product investment to build value of
key brands over the long-term

Leverage key brand strength and market position
to grow our portfolio of premium brands
Successful brand development and launches to
meet changes in consumer demand

Build on “partnership for equity” brand
relationships to provide route to market access

Continue the optimisation of network and wider
system

Deliver unrivalled portfolio strength, value and
service to the UK and Ireland hospitality sectors
Commercialising the unrivalled data and insight on
the hospitality sector

Target leverage of between 1.5x and 2.0x net debt
/ EBITDA

Inorganic opportunities that strengthen our brands
and distribution businesses

Invest in sustainability & technology

Return capital to Shareholders

Create an environment that ensures the health

and safety of our colleagues. Further, establish a
business culture that nurtures engaged, inspired and
committed colleagues, investing in key capabilities for
the future.

Grow and strengthen our portfolio: growing cider
share and building momentum in our premium beer
portfolio as consumer preferences evolve.

Leverage our scale and reach to drive operational
efficiencies in our distribution infrastructure,
optimising our capacity and ensure a market leading
cost to serve.

Enhance our offer: commercialising the data and
insight that is available; continuing to develop

our ecommerce offering; and building stronger
partnerships with ‘equity for growth’ investments or
complimentary agencies.

Our distribution infrastructure
provides market leading national
scale, reach and efficiencies.

Cash generation and
conversion

Revenue growth
Enhanced margins
Share growth and
brand health scores

Margin expansion in our
distribution business

Net Debt/EBITDA
EPS growth
ROCE

Total Shareholder
Returns

Maintain the strong cash
conversion characteristics of
the business.

Deleverage the balance
sheet, medium-term target of
between 1.5x and 2.0x Net
Debt/EBITDA.

Invest in our brands; review
inorganic opportunities and
return excess capital to
Shareholders.

Execute a credible
sustainability strategy focused
on people and planet.
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These brands and asset base are The Group has sustainability
underpinned by our offer: dedicated and at its core — with the target of
passionate people; enhanced customer delivering to a better world.

service; market insight and value.

Investment across our core branded portfolio with multi-channel advertising campaigns and promotional activity.

Across combined on- and off-trade in Scotland, Tennent's gained 0.3%ppts volume share of beer, to 29.0%.

Bulmers total ROl market share, from a volume perspective, increased by 0.2ppt to 59.5% at the end of Feb 2024 while the
Bulmers brand index (equity measure) increased by 10% over the same period. Bulmers remains the largest and most popular
cider brand in the Republic of Ireland.

Premium beer portfolio has continued to progress with volume growth of 18% in the year.

Net Revenue of the Group’s GB distribution business was down 2.9% in FY2024 relative to the prior financial year (on a constant
currency basis) primarily because of the ERP system upgrade issues.

Service levels, defined as On-Time-In-Full ("OTIF"), have been fully restored to pre-ERP implementation levels and we believe they
were industry leading in the GB distribution business over the key Christmas trading period reflecting the Group's commitment to
deliver market leading customer service through GB's preeminent distribution platform.

In February 2024 we successfully transitioned to a new London Distribution depot "Orbital West" with no impact to customer
service. This flagship facility underlines the Group's significant investment in increased capacity and ongoing commitment to
industry-leading customer service.

Net Revenue of the Group’s Irish distribution business was up 7.8% with OTIF remaining at ¢.98% across the Island of Ireland
business.

Strong liquidity position of €390.1m and Net debt/EBITDA of 1.8x. Our strong underlying cash generating characteristics have
been reflected in an encouraging performance with FCF conversion in FY2024 of 68.1% and 91.4% before exceptional items.
Increasing confidence in the medium-term outlook for the business and its strong cash generation capabilities, the Board reaffirms
its intention to distribute up to €150m to Shareholders over the next three fiscal years (FY2025 — FY2027) while maintaining
leverage target of 1.5x to 2.0x. Of which a €15m share buyback programme is currently in progress and a final dividend per share
of 3.97 cents has been declared subject to approval at the Group’s Annual General Meeting.

Execute a credible ESG strategy focused on people and planet. FY2024 highlights include:
Our 2023 Mean and Median Gender Pay Gap metrics for the UK and Ireland are in favour of female employees, indicating that the
average pay for female employees is higher compared to male
The Group reduced Scope 1 and 2 (Location Based) carbon emissions by 10% V FY2023 (v target of 4% reduction). This brings
our total Scope 1 and 2 (Location Based) carbon reduction (v FY2020 baseline) to 24%
95% of the electricity used at our sites is generated from renewable sources.
In January 2023, the Group’s greenhouse gas reduction targets were formally validated by the Science Based Targets initiative
(SBTI).
The Group has made positive progress on our Scope 3 Supplier Engagement target. This sees C&C commit that 67% of its
suppliers and customers by emissions (measured via a spend-based approach as set out in GHG Protocol for calculating Scope 3
Emissions), covering 77% of purchased goods and services emissions, 65% of upstream transportation and distribution emissions
and 50% of downstream transportation and distribution emissions, will have science-based targets by 2026. In FY2024, 48% of
our suppliers and customers have science based targets in place V target 45%)
In FY2024, Tennent Caledonian Breweries were awarded the Best Large Business Winner at the 2023 VIBES Scottish
Environmental Business Awards.
In September 2023, C&C announced an extension of our partnership with Inner City Enterprise (ICE), our valued community
partner in Ireland

21
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The execution of our Group strategy is underpinned by three core
pillars, together these create a market leading platform which
ensures C&C’s position as the pre-eminent brand-led distributor for
the UK and Ireland drinks market.

An attractive portfolio of Strategy to position the A structured and ambitious
Owned and Agency brands Group as the most efficient, programme of continuous
leveraging C&C’s existing technology & sustainability improvement ensuring C&C
strengths and market driven drinks distribution delivers to a better world!
opportunities. platform in the UK & Ireland.

See Operating Review See Operating Review See Sustainability Report

see pages 14 - 19 see pages 14 - 19 see pages 59 - 89
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Brand Strength

Scotland’s
favourite beer

Tennent’s is Scotland’s favourite
beer. Tennent’s has been brewed
since 1885 at our Wellpark
manufacturing site in Glasgow,
where a brewery has stood since
the 16" century.

Belgian beer

Heverlee is a premium
Belgian Beer, which is
endorsed by the Abbey of
the order of Prémontré, in the
town of Heverlee in Leuven.

Craft beer

A range of craft beer brands
which includes Innis &
Gunn, Scotland’s craft

beer brand into which C&C
has an ‘equity for growth’
investment.
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Core Brands

Our core brands of Bulmers and Tennent’s are intrinsically linked to the communities and
manufacturing locations where they are produced and where their heritage was born. These
brands form part of the fabric of the respective drinks markets they occupy, with their lasting
appeal underpinned by continued brand and marketing investment, alongside new product
development. Together they deliver strong margins and are highly cash generative.

lreland’s
No.1 cider

Bulmers is Ireland’s No.1 cider, made
at our manufacturing site Clonmel,
Co. Tipperary.

Complemented by premiumbrands

The premium market segment continues to grow structurally as consumer demands evolve
although this space is fragmented with the number of brands. C&C deploys a portfolio

of premium beers which meet this demand and,coupled with our local and core brands,
provide a comprehensive range to meet customer and consumer preferences. Further
innovation will strengthen these brands and will be complemented by exclusive distribution
agreements and ‘equity for growth’ investments in leading craft brands.

Dublin lager

The Five Lamps Dublin
Brewery was originally set up
in early 2012 beside Dublin’s
iconic Five Lamps. Its first
beer, Five Lamps Dublin
Lager, was launched in
September 2012.

Premium cider

Orchard Pig craft ciders are
full of Somerset character and
scrumptious tanins found in
West Country cider apples.

O .

ltalian lager

Menabrea is from Northern
Italy and is matured gently
in the perfect temperature
of cave cellars for a taste

of superior clarity. This

pale lager is well-balanced
between citrus, bitter tones
and floral, fruity undertones
giving a consistent and
refined flavour.

Other Owned
& Agency

Local, niche and speciality
brands as well as world
premium brands such

as Stella Artois, Becks,
Budweiser and Corona.
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C&C’s route-to-market platform occupies a fundamental role in the infrastructure of the UK
and Ireland hospitality sectors. The Group provides a route to market for international and
local brands alike.

Resilience of C&C’s in-
house operated network.

Nationwide network with
market leading reach and
scale.

C&C’s financial strength
provides security of
supply and access to
credit.

C&C provide access to
an unrivalled range of
products, offering expert
knowledge and insight.

A drinks portfolio which is
market-leading.

Ensures the Group
participates in evolving
consumer trends across

C&C’s distribution platform
enhances market access
and visibility for its brands.

Supplier brands which
compliment our own
branded portfolio.

multiple drinks categories.

C&C’s access to data
ensures it has unparalleled
insight into the hospitality
sector.

C&C has an intimate
understanding of the
markets they serve.

C&C’s financial strength
and creditworthiness.

C&C provide access to

an unrivalled range of
customers across all areas
of the on and off-trades.

C&C has unrivalled size, scale and distribution reach

o across attractive on-trade drinks markets in Ireland

Owned, stocked Inverness

Kintore and UK. We operate two well invested and state-of-
Q Owned, not stocked the-art manufacturing sites. Our operational footprint
Q ) can reach over 99% of the UK population on a next
Third party ) )
. Glasgow and Wellpark day delivery basis.
(©) owned, third party _
~  operated Edinburgh
Cambuslang
Dumfries
Donegal 0) o
N Boldon
Culcavy
Kells Wetherby
Galway Runcorn
ENEP. Dublin
orrisoleig o
Grantham
Kilkenny
Clonmel Birmingham Bedford
Cork
Orbital West
Q Bristol
Crayford
Southampton

o Fosse

Launceston
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Delivering to a better world...
We recognise the important role that sustainability plays in the decision-making of
. o all our stakeholders. C&C has proven track record of investing and delivering against
ESG /SUStalnablllty sustainability targets and a clear strategy anchored in three pillars.
Environmental Social Governance
Reduce Ensure alcohol Build a more
our carbon IS consumed inclusive, diverse

footprint responsibly & engaged C&C

() Sustainably /= Enhance health, Collaborate with
| \Z/ 480U lbeing & Government &
ility of NGOs
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C&C Group plc is a leading
drinks manufacturer,
marketer and distributor of
premium branded cider,
beer, wine, spirits and soft
drinks across the UK and
Ireland. The Group also plays
a fundamental role in the
infrastructure of the UK and
Ireland drinks markets as a
key route-to-market partner
for local and international
beverage brand owners.

Our purpose is to play

a role in every drinking
occasion, delivering joy to our
customers and consumers
with remarkable brands and
service.

Qur vision is to be the first-
choice brand-led distribution
partner for customers in
hospitality and retail in the UK
and Ireland.

Our values are:

To respect people and our
planet and to bring joy to life,
ensuring quality is at the core
of everything we do.

We focus on the most
material areas to guide our
actions around sustainability
and support the UN
Sustainable Development
Goals.

We are committed to sourcing our raw
materials from local sustainable sources.
All apples crushed at the Clonmel site

to produce Bulmers and Magners cider
are sourced from the island of Ireland.
As well as having 165 acres of our own
orchards in Co. Tipperary, there are over
50 partner growers on the island with
whom we work closely. Tennent’s Lager
is only ever brewed using the finest
Scottish malted barley.

At C&C Group, integration of ethical and
sustainable practices to our procurement
processes contribute to the delivery

of our three core values. Analysing
procurement processes through the

lens of ESG identifies risks (modern
slavery, human rights violations and
corruption) and opportunities (ethical
practices, supply chain resilience and
waste reduction) enabling optimisation

of systems. Our Ethical and Sustainable
Procurement (E&SP) Strategy is
underpinned by our E&SP Policy, to
ensure supplier alignment proactive
engagement with our supply chain is
priority. We ask that suppliers comply
with C&C Group’s Code of Conduct and
Modern Slavery policy as a pre-requisite
of trade. To support delivery C&C Group

ESG Pillars
see pages 60-61

have created a E&SP Steerco comprising
cross departmental collaboration and

the expertise of an external consultant to
generate a five-year roadmap designed to
enable C&C Group to be a leader in this
field by 2029., and potential to support and
guide our supply chain to align with our
practices and values. As part of our Science
Based Target initiative (‘SBTi’) validation,
we will collaborate with those suppliers and
customers making up 67% of C&C’s Scope
3 emissions to have science-based targets
in place by 2026. At year end FY2024, we
have achieved a 48% sign up (V’s a KPI of
45%).

We are committed to transitioning our
operations to clean energy sources in line
with our carbon reduction targets. 100%
of the electricity across the Group’s main
sites in the UK and Ireland comes from
renewable sources.. The Group continues
to utilise renewable energy where possible,
for example in FY2023 we installed
Ireland’s largest rooftop solar array at

our manufacturing facility in Clonmel and
confirmed a Corporate Purchase Power
Agreement (‘PPA) obtaining electricity from
the Cronalaght Wind Farm in Donegal. In
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FY2024, 95% of our total electricity use
for the Group was renewably sourced.
Our manufacturing facility in Clonmel
generated 1.13MWh of renewable
electricity from its solar panels in FY24.
Whilst the majority of our electricity
consumption is renewable; the Group
recognises that this only constitutes a
proportion of its operational emissions.
To mitigate our Scope 1 emissions,

the Group has invested heavily in
decarbonisation projects throughout
the past years. This includes, but is

not limited to, the implementation of
electric Forklift Trucks (‘FLTs’) to our
fleet, anaerobic digestion and biogas
projects at our Wellpark Brewery, the
commissioning of a IMW heat pump at
our Clonmel manufacturing facility. At
Wellpark, Boiler house Energy Recovery
and Anaerobic Digestion Heat Recovery
delivers a ¢.1,000 tonne CO2 reduction
per annum. The Group’s waste reduction
program across our operations includes
recycling and reducing packaging waste.
Again, in FY2024, we met our target of
sending zero waste to landfill. 100% of
our products are sold in containers that
can be recycled and 28% is already in
returnable units.

The Group continues to meet its
commitment to be out of single-

use plastics (shrink wrap and hi and

mid cone rings) in the packaging of

our canned products, reducing the
environmental impact and ecological
footprint of our products. All of the
Group’s canned product continues to be
packaged in fully recyclable cardboard,
which removes more than 200 million
plastic rings form the environment per
annum. The investment in our more
sustainable packaging recognises

the future market changes including

the Deposit Return Scheme (‘DRS’)
introduction in Ireland on 1 February
2024 and, planned for the UK in October
2027 alongside new fees associated
with Extended Producer Responsibility
regulations due in 2025.

| Governance Report
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Our unrivalled scale and reach into the
on-trade markets of the UK and Ireland
ensures that we have superior access
to data and great insight into macro and
regional trends. We have approximately
100 international and domestic drinks
brand owners and operators whom
they work with either directly or who
subscribe to our data assets.

At C&C Group plc we acknowledge the
key role we play in social responsibility

in the local communities we serve. We
are 100% committed to the responsible
marketing of alcohol and promoting the
moderate consumption of the products
we manufacture and distribute, to ensure
they are enjoyed safely by consumers.

In March 2024, the C&C Board
approved the Group’s Responsible
Marketing Code (RMC). This sets

out our commitment to responsible
marketing, guiding every aspect of our
marketing activities including but not
limited to research and development,
communications, promotion,

ESG Pillars
see pages 60-61
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sponsorship, experiential, sampling and
packaging. Central to the RMC is ensuring
that all our marketing activities are only ever
directed at adults over the legal purchasing
age (LPA) in the relevant territory, and to
encourage the moderate consumption of
our products.

The RMC is mandatory for all our marketing,
sales, promotion, and communications
activities for both the brands which we

own, but also for third-party brands where
we control (and are responsible for) the
marketing of such brands.

All C&C colleagues working in marketing
and communications undertake mandatory
training on the CAP/BCAP and the Portman
Group Codes of Practice in the UK and
CopyClear in Ireland, every two years. This
builds colleague capability, protects our
license to operate, our brands’ reputation
and, most importantly, our consumers and
society. All new colleagues, in marketing,
communications, corporate affairs and
legal functions, should undertake the
training within three months of starting their
role. During FY2024, all c120 Marketing,
Communications and Group Legal
colleagues at C&C completed this training.
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Updated responsible marketing training will
be rolled out to all relevant colleagues again
in FY2025.

The Group also partners with leading
alcohol charity, Drinkaware, to provide

our colleagues with access to e-learning
resources to improve alcohol awareness
and understanding. The training is designed
to support colleagues’ health and wellbeing
and ensure a safe working environment.

Colleague engagement is a key priority for
C&C Group and is an agenda item at each
Board and Group Executive Committee
meeting.

We are committed to creating an inclusive
culture at C&C, where everyone feels
valued, safe, respected, and comfortable
to be themselves. Our aim will always be
to make C&C a great place to work for all
colleagues, with the Peakon survey being
a key channel to capture their views. In
FY2024, all C&C colleagues were surveyed
via Peakon in May 2023 and January 2024.
These surveys, submitted anonymously,
look to identify where we are as a business
and how our values reflect colleagues’
experience working at C&C.

The May 2023 survey told us that we need
to remain focused on three consistent
areas: Strategy, Organisational Fit and
Reward.

Colleagues told us that they would value
more insights on our company progress
and strategy to ensure everyone is regularly
updated. In September 2023, we launched
Group-wide Executive Committee led
quarterly all-colleague briefing sessions,
providing regular content covering Our
Customers; Our Brands; and Our People
aligned to our Strategy. In the run up to

our business trading announcements,
colleagues will receive updates covering
Performance; Strategic Priorities; Customer
Service; Employee Proposition; Focus
Areas; and Recognition.

As part of our learnings and advancements
we have made across diversity, equity and
inclusion, we have enhanced our suite of
Family Leave policies. Our Family Leave
policies ensure that everyone is enabled to
balance their working responsibilities with
their personal priorities and the important
people in their lives.

In January 2024, 78% (V’s KPI of 75%) of
colleagues completed the Peakon survey,

an increase of 5% since May, with an
Engagement Score of 7.1, (V's KPI of 7.5),
which also shows a slight increase on May.
Colleagues also provided almost 15,000
individual comments — adding further depth
and insight into their views.

Our two newly appointed Designated
Employee Non-Executive Directors hosted
employee engagement sessions in FY2024,
and a full year plan is in place for FY2025
across the group locations These “listening
sessions” allow our Non-Executive Directors
to bring colleagues' voices into Board
discussions so that these can be considered
in Board decision-making. These sessions
build on existing employee engagement
opportunities and the Group’s continuing
efforts to develop a culture of informality,
transparency, and trust. The aim is to
provide a further opportunity to increase
two-way dialogue between the Board and all
employees

The Group are pleased that our 2023 Mean
and Median Gender Pay Gap metrics for
the UK and Ireland are in favour of female
employees, indicating that the average pay
for female employees is higher compared to
male employees. Gender Pay Gap metrics
continue to be lower than the national
averages across the UK and the Republic
of Ireland. Whilst this is positive, only 26%
of our UK-based workforce and 14% of our
Irish-based workforce are female. However,
we have strengthened our efforts to recruit
women into Leadership roles and have
achieved a noticeable change, 42% of our
Executive Committee and 57% of all CEO
direct reports, are female. We acknowledge
that there is still more to do to increase

the representation of women across our
business.

The Group is committed to the communities
in which we operate and undertakes a
range of initiatives that benefit our local
communities, in particular supporting
charitable activities. We are now in
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the second year of our three-year
partnership with The Big Issue

Group, who aim to change lives
through enterprise for marginalised
communities across Great Britain. All
C&C colleagues are now offered time
off to volunteer, whether it be for our
Big Issue partnership, or local charities,
community initiatives and causes that
are of personal interest or relevant to our
brands and Business Units.

In September 2023, C&C Group
announced an extension of our
partnership with ICE, our valued
community partner in Ireland. ICE is
a not-for-profit charity established in
1992 and relaunched in 2012 to help

unemployed individuals to establish C&C is the UK & Ireland’s largest o a low-carbon world. Operating as a

their own businesses in Dublin’s Inner independent on-trade drinks distributor.  gistributor, as well as a manufacturer

City supporting over 4000 businesses Our final mile distribution strength means  and marketer, a significant amount of our

in this timeframe. Our partnership we are well-placed to serve our On Trade  gmissions are fuel-based. The Group
strives to benefit both parties, C&C customers, with 29 nationwide depots understands the negative impact fossil fuels
Group partaking in mentoring roles for and our owned fleet delivering in excess  have on our climate and is committed to
enterprise participants and delivering of 700,000 orders per year. transitioning to lower carbon alternatives

training sessions covering important
business requirements to attain
success. C&C Group employees
volunteering their time will be given

the opportunity to share their skills

and experience with ICE participants
benefiting their own career and personal
development.

where feasible. The delivery vehicles at
two of our major depots, in Bedford and
Runcorn, are powered by HVO. This has
saved over 1,000 tCO,e in FY24 alone.
During FY24 we began transitioning
more of our delivery vehicles, at our
Thornliebank depot, to run on HVO. The
Group also has four 18-tonne electric
HGVs in operation, following successful
trials across our distribution network in

With an unrivalled range of beers,
ciders, wines, spirits and soft drinks,
C&C’s distribution platform provides
a comprehensive “one-stop shop” for
licensed premises owners.

We know that volunteering creates

mutual benefit for C&C, our local The Group continues to assess low FY23. We are adopting a phased approach
communities, and our colleagues. carbon distribution options as the to the implementation of EVs (Electric
Alongside a positive contribution to leading final mile delivery partner to the Vehicles), shifting delivery vehicles to

the local economy, volunteering also on trade in the UK and Ireland. HVO in the interim as the technology and

enhances the health, wellbeing, and

- cost competitiveness of electric vehicles
capability of colleagues.

improves.

C&C Group is committed to transitioning ~ OUr néw flagship depot in London, Orbital

We aim to maintain open and positive West, will use a mixture of Electric HGVs
dialogue with all our stakeholders. Our and HGVs powered by HVO. This will
stakeholders are an important part ensure sustainable deliveries in the heart
of our operations and are referenced of the country. Our planned rollout of
throughout this report. Electric HGVs and HVO-powered HGVs will

continue into FY25.

ESG Pillar
see page 60
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We have financial and non-financial metrics to measure our performance.

Operating
profit

Operating
margin

Adjusted
diluted
earnings per
share

Basic
earnings per
share

Free Cash
Flow

Free Cash
Flow
Conversion
Ratio

Net debt:
Adjusted
EBITDA

Operating profit/(loss) (oefore
exceptional items)

Operating profit/(loss) (before
exceptional items), as a
percentage of net revenue

Attributable earnings before
exceptional items divided
by the average number of
shares in issue as adjusted
for the dilutive impact of
equity share awards

Attributable earnings divided
by the average number of
shares in issue

Free Cash Flow is a
non-GAAP measure that
comprises cash flow from
operating activities net of
capital investment cash
outflows which form part of
investing activities (before
exceptional items)

The conversion ratio is the
ratio of free cash flow as
a percentage of Adjusted
EBITDA

The ratio of net debt (net debt
comprises borrowings (net

of issue costs) less cash plus
lease liabilities) to Adjusted
EBITDA

FY2021 (€59.6m)*  To deliver market

Fy2022 €47.9m Ieadilng customer
service through

FY2023 €82.6m™  our distribution

FY2024 €60.0m platforms; revenue
enhancement
through pricing
actions and cost

FY2021 (8.1%)" control.

FY2022 3.3%

FY2023 4.9%**

FY2024 3.6%

FY2021 @1.1¢)**

FY2022 7.5C

FY2023 131c**

FY2024 8.1c

FY2021 (31.1c)**

FY2022 9.9c

FY2023 10.3c**

FY2024 (29.0)c

FY2021 (€91.2m)*  To generate

Fy2022 €08.4m improved operating
cash flows

FY2023 €75.8m**

FY2024 €85.6m

FY2021 NM*

FY2022 35.6%

FY2023 65.3%*

FY2024 91.4%

FYy2021 NM* Within medium-term
target of 1.5x to 2.0x

FY2022 3.4

X Net Debt/adjusted
FY2023 1.3x EBITDA
FY2024 1.8x

CFO Review
page 53

CFO Review
page 54

CFO Review
page 54

CFO Review
page 55

CFO Review
page 53



Strategic Report | Governance Report | Financial Statements | Additional Information

Liquidity Liquidity comprises cash FY2021 €314.6m Ensure sufficient CFO Review
on hand plus headroo’m Fy2022 €438.7m liquidity tq meet page 53
available in the Group’s the on-going
revolving credit facility) FY2023 €470.3m  requirements of

FY2024 €390.4m the business and
execute its strategy

Net debt Net debt (net debt comprises FY2021 €362.3m CFO Review
borrowings (net of issue Fy2022 €191.3m page 53
costs) less cash plus lease
liabilities FY2023 €155.5m**

FY2024 €168.0m

Progressive  Total dividend per share paid FY2021 - The Group will

dividend/ and proposed in respect of Fy2022 _ continue to seek

return to the financial year in question to enhance

FY2023 3.79¢ Shareholder returns

Shareholders

FY2024 5.86¢
Dividend Dividend cover is Dividend/ ~ FY2021 -
Payout Ratio Adjusted diluted EPS FY2022 ]
FY2023 28.3%
FY2024 72.3%
Reduction in Tonnes of CO, emissions™*  FY2021 26,865t To achieve best Sustainability
CO, emissions FY2022 24,196t practice across the ~ Report
Group, including page 66
FY2023 22,578t acquired businesses
FY2024 20,425t
Waste Tonnes of waste sent to FYy2021 Ot To achieve best Sustainability
recycling landfill FY2022 ot practice across the  Report
Group, including page 72
FY2023 Ot acquired businesses
FY2024 Ot

Lost Time Number of lost time FY2021 - To achieve best Sustainability

Injury injuries x 200,000 Fy2022 i} practice across the  Report
Number of hours worked Group

Frequency FY2023 : page 77

Rate.

FY2024 3.69

Reportable  Number of reportable injuries  FY2021 - To achieve best

Injury x 200,000 Fy2022 ] practice across the

Frequenc Number of hours worked Group

quency FY2023 -
Rate
FY2024 1.83

* COVID-19 had a material impact on KPIs in FY2021.

** FY2023 Operating profit has been restated to rectify the incorrect application of Group Accounting Policies and errors of judgement as outlined in Note 31 to the Group’s

financial statements on page 260.

During FY2022, the Group completed a Rights Issue at a discounted price of £1.86. As the rights price was issued at a discount, this was equivalent to a bonus issue of

shares combined with a full market price. As such, IAS 33 Earnings Per Share required an adjustment to the number of shares outstanding before the Rights Issue to reflect

the bonus element inherent in it and also for this to be included in the EPS calculation for the FY2021 period presented so as to provide a comparable result.

**** Market based scope 1 and 2 emissions as stated in annual Carbon Disclosure Project return.

****x C&C Group has adopted the GRI standard for FY2024 Occupational Health and safety reporting (above) across all business areas including manufacturing, logistics and
support functions. Historical data is not available using this methodology
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The Board has overall responsibility for
the Group’s system of internal control,

for reviewing its effectiveness and for
confirming that there is a process for
identifying, evaluating and managing the
principal risks affecting the achievement of
the Group’s strategic objectives.

The Group has established a risk
management process to ensure effective
and timely identification, reporting and
management of risk events that could
materially impact the achievement of the
Group’s strategic objectives and financial
targets. This involves the Board considering
the following:

the nature and extent of the principal risks

facing the Group;

the likelihood of these risks occurring;

the impact on the Group should these

risks occur; and

the actions being taken to manage these

risks to the desired level.

The Audit Committee oversees the
effectiveness of the risk management
procedures in place and the steps being
taken to mitigate the Group’s risks.

The key features of the Group’s system

of internal control and risk management

include:
review, discussion and approval of the
Group’s strategy by the Board;
clearly defined organisational structures,
authority limits and authorisation
process for the operational and financial
management of the Group and its
businesses;
corporate policies for financial reporting,
treasury and financial risk management,
information technology and security,
project appraisal and corporate
governance;
review and approval by the Board of
annual budgets and brand plans for all
business units, identifying key risks and
opportunities;
monitoring of performance against
budgets on a weekly basis and reporting
thereon to the Board on a periodic basis;

an internal audit function which reviews
key business processes and controls;
and

review by senior management and the
Audit Committee of internal audit findings,
recommendations and follow up actions.

The preparation and issue of financial
reports, including consolidated annual
financial statements is managed by the
Group Finance function, led by the CFO,
with oversight from the Audit Committee.
The key features of the Group’s internal
control procedures with regard to the
preparation of consolidated financial
statements are as follows:
the review of each operating division’s
period end reporting package by the
Group Finance function;
the review of each operating division’s
quarterly financial reporting package by
the Group Finance function;
the challenge and review of the financial
results of each operating division with the
management of that division by the Chief
Financial Officer;
the review of any internal control
weaknesses highlighted by the external
auditor, the CFO, Head of Internal Audit,
Company Secretary and Group General
Counsel and the Audit Committee; and
the follow up of any critical weaknesses
by internal audit to ensure issues
highlighted to the Executive Committee
and Audit Committee are addressed.

The Directors confirm that, in addition to
the monitoring carried out by the Audit
Committee under its terms of reference,
they have reviewed the effectiveness of
the Group’s risk management and internal
control systems up to and including the
date of approval of the FY2024 financial
statements. This review had regard to

all material controls, including financial,
operational and compliance controls that
could affect the Group’s business. The
review included the extensive internal

and independent external investigative
work which was conducted post year end
following the notification of accounting
discrepancies to the Audit Committee

and the External Auditors. Further details
relating to the underlying issues and the
consequent actions and improvements to
the controls and governance frameworks
that have been, and are being taken, to
ensure that there is no repetition of these
issues are set out in the Audit Committee
Report on pages 114 to 122. The Directors
considered the outcome of this review and
continue to monitor the implementation

of the proposed changes to internal
