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DIRECTORS’ REPORT

Evans & Tate Limited and its Controlled Entities

The directors present their report together with the financial report of Evans & Tate Limited (“the Company” or “Eyans &
Tate®) and the consolidated financial report of the consolidated entity, being the Campany and its controlled entities, for
the year ended 30 June 2003 and the auditor’s report thereon.

Birectors

The directors of the Company at any ime during or since the end of the financial year are:

Franklin Josl Tate B.Bus Chairman and CEO Age 41

A Bachelor of Businass graduate from the Western Australian institute of Technology, Franklin joined the Company in
1887 as Sales and Marketing Manager and became Chief Executive Officer in 1982.

Franklin's impact on the business was immediate, Joining the same year that the Company released its first Margaret
River Classic White (1987), Franklin's infectious dynamism and ability to speak with authonity regarding Margaret River,
saw this brand quickly established as one of Westarn Australia’s top salling white wines.

He became Chisf Executive Officer in 1992 and Chairman of the Beard in 1998, and has developed a cufture of wing
quaiity that has been reflected in sales, national and international awards. Coupling this with an innate ability to read t?)e
markeat, and produce guality wines and wine styles that people seek out, has secn Evans & Tale grow at an exponential
raig.

Under Franklin's tenure, Evans & Tate has become a prosperous wine markeling organisation that is expanding is
operations inte other premium argas with a view {o enhancing the current business. MHe has achieved this by having
collected together a highly respected and motivated team, and by challenging and empowering them.

Franklin is also deeply committed to the industry as a whole and has been, at various times, a member of key industry
bodies including the Australian Wine Export Council, the Winemakers Federation of Austraiia, the Austraiian Regiong!
Winemakers Forum Incorporated, the Margaret River Wine Industry Association and the Wine and Food Sosiety of
Western Austiralia. He was also Chairman of the Wine Industry Association of WA Marketing Committes,

Frankiin is a member of the Evans & Tate Remuneration Committee and chairs the Nominating and Review Commitiee.
He is also an invites of the Audit and Corporate Governance Committee.

Ross Chappell LL.B  Deputy Chairrearn (non-gxecutive) Age B5

Ross joined the Board of Evans & Tate in 1985 as a non-exatutive director and was Chalrman of the Board from 1837 o
16 September 1988, Ross gained his Bachelor of Laws degree in 1859 from the University of Western Australia. He was
admitted as a Barrister and Solicitor to the Supreme Court of Western Australia in 1960 and later to the High Court of
Australia and the Supreme Court of New South Wales. Ross was a Partner of Perth law firm Parker & Parker from 1962
to 1983 and a Consuitant to that law firm from 1983 1o 1085,

Foss was a Member of the Law Society of Westemn Australia from 1881 to 1885, 3 Member of the Barristers Board from
1984 to 1994, Inaugural Chairman Legal Praclice Board from 1993 to 1994, Inaugural Member Business Council of the
Board of the Confederation of WA Industry 1984 to 1891 and an Associate Member of the institute of Arbitrators
Australia from 1883 to 1993

Ross chairs the Evans & Tate Remunaration Committee and is a member of the Audit & Comporate Govemance
Committee.
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Birectors {cont)

David Combe B.A. Director {non-executive) Age 60

David is a non-executive director who joined the Board of Evans & Tate in February 2001 after retiring as Senior Vice
President International for Scuthcorp Wines. At Southcorp, David was responsible for ai aspects of that company's
international business with complete accountability for that company’s international profits. David played a key rols in
3outhcorp's ventures into production of wine outside Austrafia, in the Languadeoc-Rousilion in France and in California.

Prior to joining Southcorp, David was Australian Senior Trade Commissioner in Hong Kong from 1890 to 1991,
Aystralian Consul Gereral and Senior Trade Commissionar in Wastem Canada from 1885 to 19809, conducted his own
consullancy, David Combe and Associates Pty. Lid. in Canberra from 1881 to 1985 and was National Secretary of the
Australian L.abor Party fram 1973 to 1981,

David is a member of the Evans & Tate Remuneration Committes.

John David Hopkins LL.B Director (non-sxecutive) Age 53

John is a non-axecutive direcior who joined the Board of Evans & Tate on 22 August 2001 and was appointed s Lasd
Director on 4 March 2003,

John is a lawyer having practised for more than 25 years focussing on corporate law and natural resources. Until late last
year, John was involved with running a privalely owned corporate advisory investment company specialising in
takeovers, corperate reconstructions and mergers and acquisitions. John is and has been involved extensivaly in foraign
and public company wark, having held directorships of a number of Australian and Cenadian public companies, primarity
in naturat resourcas,

John has had a vared career in areas of law, resources and corporate advisory while having personal interests in the
wine industry where he was former wing master and president of the Wine and Food Society of Westsrn Australia.

John is & member of the Audit & Corporate Governance Comimittee and was appeinted Chairman of the Commitles
effective 15 August 2003, He is also a member of ihe Nominating and Review Committee.

Graham Cranswick-Smith BA (Hons) Director (non-executive) Age 55

Graham Cranswick-Smith is a Non-Executive Director who joined the Board in April 2003, having previously been CEOQ
of Cranswick Premium Wines Limited, which was acquired by Evans & Tate in March 2003, After graduating with a
Business Administration degree in 1970 he spent eight years with Unilever and then Shell in strategic planning and
marketing management roles in Europa. Seconded to Australia in 1979 by Shell Chemicals, his innovative marketing
campaign for a new household cleaner gainad Shell the prastigious 1980 Hoover Marketing Award.

After a briaf period back in the UK, Graham returned to Australia on a permanient basis. In 1086 he was recruited 1o
Cinzano to head their Australasian activities, including a large, underdilised winery in the Riverina district of NSW. As
managing director of Cinzano Australla, he was amang the first to recognise the considerable opportunitiss for Australian
wina exports from the Riverina, and he commenced an export driven strategy in 1689,

in 1891 he completed a management buy-out of Cinzane Australia, establishing the company as Cranswick Smith &
Sons and focusing the company entirely on growing export market opportunities. The company was floated on the ASX
in November 1997 as Cranswick Esiate Wines Lid,

A founding member of the Australian Wine Export Council, Graham is a past president of the NSW Wine Industry
Association.
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Directors {cont)

Fiona Elizabeth Haris B.Com,, FCA, FAICT), MAIST Directer inon-executive) Age 42

Fiona resigned as a director of the Company effective 15 August 2003.

Fiona was a non-executive director who joined the Board of Evans & Tate in September 1998, She was previcusly
invelved in setting up a consulling company that specialised in strategic planning and has also spent 14 years with a
major charterad accounting firm in Perth, San Francisco and Sydney, where she was a pariner in the financial services
and superannuation specialist group. She has experience in capital raisings, due diligence, flotations, capital structuring
of transactions and litigation support.

Fiona chairs the Government Emplovees Superannuation Board, is a Board mamber of HBF Health Funds Ing, Alinla
Gas Limited, Plan B Financial Services Limited and Plan B Trusiees Limited and is a State Councllior and Treasurer of
the Australian Institute of Company Directors,

She chaired the Evans & Tate Audit & Corporate Governance Committee and was a member of the Remuneration
Committae and the Nominating and Review Committee during the 2002/03 financial year.

Heather Mary Jephson Tate B.App.Sc., Grad.Dip.Fd.  Alternate Director Age 42

Heather served as Executive Director on the Beard of Evans & Tate between 1987 and 1989, Her role within Evans &
Tate includes chairing the Agsthetics Committee which has responsibility for the aesthetics and the environmental image
of Evans & Tate. She has been Evans & Tate's representative on various industry association committees including The
West Australian Wine Industry Association Marketing Committee. She has been a representative of and associated with
a number of ragional, festival and tourism bodies. Heather is appointed an Alternate Director for Franilin Tate and was
an aclive member of the Redbrock Redevelopment Commitlee which recently completed the $2 million extension of the
Redbrook Visitor's Gentre.

Girectors’ Meetings
The number of directors’ meetings {including meetings of committees of directors) and number of meetings attended by
each of the directors of the Compary during the financial year are:

Dirgctor Board Meetlings Audit & Remunaralion Naminating &
Corporate Committes Review
Governance Meaetings Committee
Commitles Maetings
Meetings
A B A B A B A B
F J Tate 14 14 - - z 2 1 1
R Chappell 14 10 4 4 2 2 - -
F E Harris * 14 12 4 4 2 2 b 1
H D M Combe 14 12 - - 2 2 - -
J B Hopking 14 14 4 4 - - 1 1
G Crangwick-Bmith 3 3 - - - - -

E
F
b
E
i

H M J Tate (as altemate director) - -

A — Number of meetings eligible to attend
B — Number of meetings attended

R Chappell was granted leave of absence for three Board meetings whilst he was on ieave,

*F E Harris resigned as & director on 15 Augus! 2003
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Principal Activities
Tha principal continuing activity of the consolidated entity is viliculture, winemaking, markeling and distribution. The
consolidated entity is also actively involved in coniract wine processing, contract wine supply and wine trading.

Results
The consolidated operating profit after providing for income tax amounted to $4,431,000 {2002: $2.925.000).

Rividends
Dividends paid or declared by the Company since the end of the previous financial year were;

Type Cents per  Total amount Date of Tax rate for
share $°000 payment franking credit
Ag proposed and provided for in last year's report:
Converting Prefarence shares 35 323 1 Aug 2002 30%
Final — Ordinary shares 2.0 1,020 1 Ot 2002 30%
1,343
In respect of the current financial year:
Paid or teclared during the yvear
Converting Preference shares 35 323 3 Feb 2003 30%
Iterim — Ordinary shares 2.0 1,026 1 Apr 2603 30%
Special interim ~ Ordinary shares # 2.0 829 1 Apr 2003 A0%
Converting Preference shares 3.5 323 1 Aug 2003 30%
Paitd or dectared after ond of year
Final — Ordinary shares * 2.0 1,406 15 Qet 2003 30%
_ {proposed)
_____ 4007
Note

Disclosed in the financial report as:
Dividends 24 2975
Intarast expensa 4 6546
Adjusted against apening refained earmings on
adoption of AASB 1044: Provisions, Contingent
Liabilities and Contingent Assels 2

Moted as a subsequeni event 24

* Based on 70,292,013 Fully Paid Ordinary Shares on issue at 2 September 2003

# On 10 March 2003 the Company declared & special dividend to former Cranswick Premium Wines Limited
{"Cranswick”) sharehoiders of $0.02 par share totalling $326,000. The dividend was paid on the number of shares on
issue by Cranswick on the date of acquisition,

Dividentds paid on Converting Preference shares have been classiied as inferest in accordance with AASE 1033, All
dividends paid or declared by the Company since the end of the previous financiat year were 100% franked.

Raview of Operations

The consolidated entity crushed 40,838 tonries of fruit during vintage 2003. This compares with the previous year crush
of 7,525 tonnes.

Significant staff appointments for Evans & Tate during the 2003 financial year including the appoiniments of a Non-
Executive Director, Group Chief Winemaker, Chief Winemaker, General Manager Commercial Operations  and
Administration, Chief Financial Officer, General Manager Trading, Regicnal Sales Manager (Asia} and State Sales
Manager (WA),
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Evans & Tate Limited and its Controlied Entities

Environmental issues

The consolidated antity’'s operations are subject fo snvironmantal regulation undar the laws of Western Australia. Victoria
and New Sowth Wales.

The consolidated entity is required to comply with the Environmenial Protection Act 1986 In respect of wastewater
management, ang the Water and Irrigation Act in respect of groundwater extraction. The Board believes that the
consolidated entity has adequate syslams in place for the management of its envircnmental requirements as they apply
to the consolidated entity and are committed fo continue to review and improve its current workplace safety and
environmental practices io meet and surpass environmental standards set by regulators and o train all associates in
environmental management,

The Company has adepted an Environmental Policy which is communicated to all staff. 1t spacifically commits to areas

such as workplace safety, energy and water efficiency, waste reduction and management, efficient processes and
improved environmental performance.

Significant Changes in State of Affairs

On 17 March 2003 the Company compleled the acquisition of Cranswick Pramium Wines Lid (*Cranswick™} by Scheme
of Arrangemernt. The consideration paid by the Company for the acquisition was:-

$'000
Cash 23,241
18,572,828 fully paid ordinary shares in Evans & Tate 16,854
4,046,784 options over fully paid ordinary shares in Evans & Tate 988
incidental costs incurred in cash 2,287

On 10 March 2003 the Company declared a special dividend to former sharehoiders of Cranswick of $0.02 per share
totatling $929,000. The dividends was paid on the number of shares on issue by Cranswick on the date of acquisition.

The consolidated entity extended its borrowings by a net amount of $79,870,000. Of this amount, $15,984,000 was the
assumption of liability for the Cranswick convertible notes, $18.800.000 for the repayment of Nationa! Australia Bank
debt, $25.800.000 for the acquisition of Cranswick and the remaining amount for the acquisition of property, plant and
equipmeant and working capital.

Fully paid ordinary share capital increased during the year as follows -

$'000
18,572,828 (2002: 2,819,300) shares and 4,646,784 options issued for acquisition of controlled
entities 17 942
2,333 (2002: 833,869) shares issued on exercise of options 3
608,888 (2002: 301,953) shares issued under the Dividend Reinvestment Plan 583
23,201 {2002 42,807} shares issued in relation o smployment services 12
39,581 {2002 nil} shares issued under the Long Term incentive Plan 40
62,169 (2002: nil} shares issued in relation to the acquisition of a controllad entity treated as nat
vet allotted in 2002 52
Nit {2002: 58 883) shares yet to be allotted in relation o the acquisiion of a controlied entity {87)
Increasa in fully paid share capital 18,545

On 24 Aprij 2003 the Company anncunced it had leased the Gnangara Vineyard from Beston Wine Industry Trust and
had completed the sale and leaseback of Qakridge Vineyard and Woods Vineyard to Beston Wine Industry Trust
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After Balance Date Events

©On 10 September 2003 the Company announced -

- a placement of 7.5 million Evansg & Tate fully paid ordinary shares at $1.05 per share be made {o the International
Wine Investment Fund ("IWIF") {o raise $7 875,000 to repay debt and placements ¢osts,

- that a placement of 2.6 million ordinary shares he made to Grape Expectations Enterprises Pty Lid., subject to
shareholder approval, at a price no Isss than the placement o the International Wine Investment Fund. Such shares
shall not participate in the dividend for the vear ended 30 June 2003 and will not be entitled to participate in the rights
Issue; and

- & 1 for 10 renounceable rights issue to ordinary shareholders at $1.04 per shara to raise 57,479,000 net of costs to
repay debt and provide working capital. The issue is fully underwritten jointly hy the ANZ Underwriting Limited and
Patterson Ord Minpett Limited.

For dividends declared after 30 June 2003 see note 24,

Cther than the matiers discussed abave, there has not arisen in the interval between the end of the financial year and
the date of this repert any item, transaction or event of a material and unusual naturs likaly, in the apinion of the directors
of the Company. to affect significantly the operations of the consolidated entily, in future years.

Likely Developments
The cansolidated entity will continue to pursue growth and increasing profitability during the next financial vear. His

intended to embark on a strategy to significantly increase market share domestically on the eastern seaboard of
Australia and overseas.

Further information about likely developments in the operations of the consolidated entity and the expected results of
those operations in future financial years has not been included in this repeort because disclosure of the information
would be likely to result in unreasonable prejudice to the consolidated entity.

Directors’ and senior executives’ emoluments

The Remuneration Commitiee is responsible for meking recommendations to the Board on remuneration policies and
packages applicable to Board members and senior executives of the Company. The broad remuneration policy is to
ensure the remuncration policies and systems support the company's wider objectives and strategies and director's and
associate’s remuneration is afigned to the long tarm inerest of shareholders Whenever appropriate, the Committee
seeks external advice.

Remuneration packages may contain elements of base salary, superannuation, motor vehicle and other benefits and
allowances and shor{ term and long term incentives including performance related bonuses and share options under the
Emptoyee Share Option Plan {*the Plan™} as disclosed in the notes o the financial statements.

The purpose of the Plan is o attract, motivate and relain key associates of the Company. Pardicipation in thg Plan is
limited to Directors and employees of the consolidated entity. A formal methodology for determining the option exercise
price was adopted by the Board on 22 Aprit 2002, Under this methodology, the exercise price of the options issued
under the Plan is the average closing price of Evans & Tate Limited fully paid ordinary shares (ASX:ETW) as listad on
the ASX for the previous 8 months plus 10% and rounded to the nearest $0.05. In exdenuating circumstances, the Board
of Directors may issue options under the Plan at an exercise price to be determined by them.
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Name Base Profit Non-cash Super Options Total
amolument share benefits contribution issued {A)
$ $ $ $ $ $

Executive Directors

FJ Tate 234,423 32,204 87.500 34,9854 - 385,121
Mon-executive Directors

R Chappsill 43,500 - 3.000 4,350 - 50,850
F L Harris * 45 115 - 3,000 4,512 - 52,627
H D MCombe 43,500 - 3,000 4,350 - 50,850
J D Hopking 86 859 - 3,000 8,043 - 109,602
G Cranswick-Smith # 10,892 - 2,250 1,089 - 14,231

Allemate Director/General
Manager Public Affairs
HM.JTate 28,880 - - 9,482 - 39,3862

# G Cranswick-8mith was appointed on 8 April 2003
* F £ Harris resigned on 15 August 2003

Executive Officers

fexcluding directors)

P Osbome 255,481 19,850 32,600 27,533 - 335,464
SWame 152,442 14,860 43,500 25,695 - 263,257
M MoKanzia 130,192 11,731 22,000 21,198 - 185,119
P Konzewisch 119,848 12,073 22,0600 19,788 - 173,707
A Wagstaff 122 596 . 18,400 12,260 19,500 172,756

{A}  Each option entities the hoider 1o purchase one ordinary share in the Company. The estimated value disclosed
apove is calculated at the date of grant using a Black and Scholes model. Furthar details of options granted during the
year are set oul under "Oplions™ below.

Options

During or since the end of the financial year, the Company granted options over unissued ordinary shares to the

folfowing directors and to the following of the five most highly remunerated officers of the Company as part of their
remuneration.

Name Number granted Exercise price Expiry date
Officers
A Wagstaff 50,404 $1.60 1 July 2005

All aptions were granted during the financial year. No options have been granted since the end of the financiat vear.
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At the date of this report, the unissued ordinary shares of the Company under option are:

Expiry date Exercise price Number of shares
18/11/03 $1.45 20,000
28/114103 $1.25 50,000
28/11/03 $1.35 75,000
1501104 $1.40 33.000
07108104 $2.15 135,900
1210/04 $1.45 4,672,020
31/10/04 $3.00 150,000
0511404 $1.50 30,000
07/12/04 $1.25 100,000
22112404 $1.25 400,000
01/07/05 $1.60 50,000
30/0BI05 $2.45 32,000
3103106 $1.20 50,000
01/07/06 $1.20 175,000
28/09/06 $1.25 50,000
19/11/06 $1.28 50,000
20710107 $1.50 3,986.884

10,073,804

Al employee oplions expire on the eariier of their expiry date or termination of the employes's employment except for
options held by directors, which expire on their expiry date. The oplions do not entiie the holder to participate in any
share issue of the Company or any other body corporate.

During or since the end of the financiat vear, the Company has issued ordinary sharss as z result of the exercise of
options as follows:-

Date of Exercise Exercise price Number of shares
10/07i02 $1.15 2,333
208/03 $1.15 1.666

There were no amounts unpaid on the shares issuad.

Directors’ interests

The relevant interest of each director in the share capital of the Company, as notifiad by the directors to the Australian
Stock Exchange in accordance with $2056{1) of the Comporakions Act 2001, at the date of this raport is as Tollows:

Name Crdinary Converting Convertible Unlisted Listed
shares Preference Notes Options over Options over
shares Ord shares Ord shares
Directors
MrEJdTate™ 21,034,983 1,372,000 - 300,000 -
Mr R Chappell 37,788 17,000 - 58,000 -
Mg F £ Hamis 4 - - - - -
Wr HDM Combe 68.549 . - - -
Mr JO Hopkins - - » - -
Mr & Cranswick-Smith # 3,254,000 141,000 16,000
Mrs HM J Tate ™ 21,034 983 1,372.000 - 300,000 -

w

Mr F J Tate and Mrs H M J Tate have a beneficial interest in Grape Expectations Enterprises Ply Limited which

holds the beneficial interest in 21,034,983 Ordinary and 1,372,000 Preference sharas and 300,000 Options over
Ordinary shares.

# Under the terms of a Deferred Sale Deed, Mr Cranswick-Smith has agreed to sell 3,240,000 Ordinary Shares to
Mr F.J Tate over a series of tranches from 1 December 2003 to 30 June 2007. Mr Cranswick-Smith has granted
Mr Tate a proxy in respect of those shares.

Ms Hanis resigned as a director of the Company on 15 August 2003,
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Directors’ & Auditor's indemnification

The Company has not, during or since the financial year, in respect of any person who is or has been an officer or
auditor of the Company or a related body corporate:

#  indemnified or made any relevant agreement for indemnifying against a liability incurred as an officer, including
costs and expenses in successtully defending legal proceedings: or

B paid or agreed to pay a premium in respect of a contract insuring against a lability incurred as an officer for the
cosis or expenses {o defend Jegal proceedings;

with the exception of the following matter,

During or since the financial year the Company has paid premiums to insure each of the following directors:

FiTate

R Chappell

F & Harris

M D M Combe

J D Hopkins

G Cranswick-Smith

H M J Tate (as alternate director)

against Habilies for costs and expenses incurred by them in defending any legal proceedings arising out of their conduct
while acting in the capagity of director of the Company, other than conduct involving a wilful breach of duty in relation o
the Company. Premiums have not been allocated to individual directors because the insurance policies do not specify
premiums on an individual basis. Tha total premium paid amounted to $15,635.

Rounding off

The Company is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1898 and in accordance with that Class
Order, amounts in the financial report and directors’ report have been rounded off to the nearast thousand dollars, unless
otherwise stated.

Signed in accordance with a resclution of the Board of Directors;

. )
(/ oot @ g W B )

Jehn David Hopkins
L.ead Director

i

Dated this 97 day of Seplember 2003
Pertt, Weastern Australia
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Evans & Tate Limited and its Controlled Entities

For the year ended 30 June 2003

CONSQLIDATED THE COMPANY
2003 2002 2003 2002
Note $600 34600 $'000 8080
Ravenue from sales of goods 3 47,259 25,096 48,876 20,745
Revenue from rendering of services 3 3,283 2,652 - -
Other revanue from ordinary activities 3 12,801 1,552 2,833 2378
Total ravenus 63,143 30,200 31,708 23,124
Other expenses from ordinary activities 4 {49,205} {21,584} {25,517} {15,529
Eamings before borrowing costs, tax, depreciation and
amaortisation 13,848 8,638 8,192 7,195
Borrowing costs 4 {3,065} {1,888) {3,771} {1,732
Depreciation ang amortisation expenses 4 (3,415} {Z.065) (1,389 {1,064}
Profit from ordinary activities before related income tax
expense 6,468 4,883 1,040 4,395
Income tax expense relating to ordinary activities 6 (2,233} {1,758} {809 {1.567)
Net profit from ordinary activities after related income
tax expense 4,235 2,925 43 2,832
Net loss attributable to outside equity interests 25 196 - - -
Net profit attributable to members of the parent entity 23 4,431 2,925 431 2,832
Decrease in foreign currency transiation reserve
refating {0 self-sustaining foreign operations {172} {48}
Total ravenues, expenses and valuation adjustments
attributabie to members of the parent entity recognised
direclly in aquity {172) (48) - -
Totat changes in equity from non-owner related
transactions attributable to the members of the parent
entity 4,259 2877 431 2,832
Basic sarnings per share 7 0077 0063
Diluted sarnings per share 7 $0.080 $0.066

The statements of financial performance are o be read in conjunction with the notes o the financial statements set out

o pages 14 1o 57.



STATEMENTS OF FINANCIAL POSITION
Evans & Tate Limited and its Controlled Entities

As at 30 June 2003

CONSOLIDATED THE COMPANY
2003 2002 2003 2802
Note $'000 5000 §0680 §'000
Current assets
Cash assels G 3,347 39 14 8
Recsivabies 10 22,107 7972 5810 4,040
Inventories 11 48,566 21,829 24,435 18,708
Other assets 13 5914 415 500 262
Total current assets 74811 30,255 30.764 23,018
Non-current assets
Recoivables 10 - - 48,027 10,285
Inveniories 11 7,281 8,345 7.281 4,345
SGARA — Grape Vines 12 6,143 3,107 1,813 1,827
Other financial assets 14 - - 57,433 13,958
Property, plant and equipment 15 66,620 22,801 18,012 16,377
intangible assets 18 4¢ 841 14,992 2622 2642
Other assets 13 - 53 - 53
Total non-current asseis 126,985 50,098 135,188 54,581
Total assetls 201,796 80,353 165,052 77,588
Current liabilities
Payables 17 26,513 3,480 8,13 8,284
interest-bearing liabilites 18 31,608 10,213 27,763 8228
Current tax fiabilities 1,898 635 114 481
Provisions 20 G52 1,429 580 1,410
Total current fiabilities 60,972 21,757 368,658 18,384
Non-current liabilities
tnterest-bearing liabilities 18 84.300 25,825 78,404 25420
Non interest-bearing liabilities 18 - - 786 825
Deferred tax liabilities B23 599 BB3 638
Provisions 20 2,308 58 453 a0
Total non-current liabilities 87 231 26 480 79,502 26,634
Total liabilities 148 203 48 237 116,650 45,318
Net assets 53,583 32,118 49,302 32,281
Equity
Contributed eguity 21 41 655 23,113 41,658 23113
Reserves 22 2074 2,245 1,81% 1,815
Retained profits 23 9233 8,787 8,729 7,253
Total parent entity interest 52 965 32,116 48,302 32,281
Quiside equity interest 25 628 - - -
Total equity 53,593 32,118 44,302 32281

The statements of financial position are to be read in conjunction with the notes to the financial statements set out on

pages 14 to 57.



STATEMENTS OF CASH FLOWS

Evans & Tate Limited and its Controlied Entities

For the year ended 30 June 2003

CONSQLIDATED THE COMPANY
2603 2002 2003 2002
Note $'008 $'000 $°000 $:000
Cash flows from operating activities
Cash receipts in the course of operations 51,285 33,184 27.677 23,882
Cash payments in the course of operations {46 373} {36,168} {26,656} {26,023
interest recejved 23 17 21 17
Borrowing cosis paid (2,712} (1,339) (2,477} (1,164}
income taxes paid (1,239} {2,769) (935} (2,380}
Net cash {used in) by operating activities 31k} {2,038} (7.078) {2,370} {5,698)
Cash flows from investing activities
Proceeds on dispoesal of non-current assets 5714 216 402 199
Payments for conirolied entities {net of cash
acquired) 30 (25.528) {2,842} {25528) {1,650}
Paymaents for deferred acquisition cost - {(53) - (53)
Paymaenis for property, plant and equipment (5.014) (6,345) {4,512} (6,136)
L.eans (to) / from controtied entities - - {17,382) (3,165)
Payments for acquisition of intangibles {104) {31 {48) {31}
Net cash {used in} by investing activities (24 932} (9,081) {47,068} (10,836}
Cash #lows from financing activities
Proceeds from issue of shares 3 7,869 3 7,860
Payments for share issue costs - {110) - {110)
Proceeds from borrowings 51,200 13,680 51,001 13,863
Repaymants of borrowings {18,480 {1,564) {36 {1.000)
Finance lease and hire purchase payments {1.252) {2,078) (942) {1.198)
Non-cumutative converting preference share
interest paid (B46) (648) {646) {648)
Dividends paid (2,382 {1,420} {2.393) (1.420)
Net cash provided by financing activities 27,423 15,731 48,724 17,058
Net increasef(decrease) in cash held 458 (405} {2.715) 524
Cash at the beginning of the financial year {1,348} {915} {131) {655)
Effects of exchange rate fluctuations on the batances
of cash held in foreign currencies {37} (26} - -
Cash at the end of the financial year 3Ha) Q27 {1,346} {2.848) {131)

The statements of cash flows are to be read in conjunction with the rotes to the financial statements set out on pages 14

to 57.



NOTES TO THE FINANCIAL STATEMENTS

Evans & Tate Limited and its Controlled Entities
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1

Statement of significant accounting policies

The significant policies that have been adopted in the preparation of these financial statements are:

{a)

(b}

{c)

Basis of preparation

The financiai report is & general purposs financial report which has been prepared in accordance with
Accounting Standards, Urgent Issues Group Consensus Views, other authoritative pronouncements of the
Australian Accounting Standards Baard and the Corparations Act 2001,

it has been prepared on the basis of historical costs and except where stated, does not take into accaunt
changing money values or fair values of non-current assets.

These accounting policies have been consistently applied by each emtity in the consolidated entity and,
except where there is a change in accounting policy. are consistent with those of the previous vear.

Principles of consolidation

The vonsolidated financial statements of the consolidated entity inciude the financial statements of the
Company, being the parent entity. and its controtled entities (“the consolidated entity”).

Where an enlity sither began or ceased to be controlled during the year, the resulls are included only from
the date control commenced or up to the date control ceased.

The balances and effects of transactions between controlied entities included in the consolidated financial
statements have been eliiminatad.

Outside interests in the equity and results of the entities that are controlled by the Company are shown as a
saparate item in the consolidated financial stalements.

Revenue racognition

Revenues are recognised at fair value of the consideration received, net of the amount of goods and
services tax {GST) payablie to the taxation authority. Exchanges of goods or services of the same nature
and value without any cash consideration are not recognised as revenues.

Sale of goods

Sales revenue comprises revenue {net of returns, discounts and allowances) from the provision of products
to entities outside the consolidated entity. Revenue is recognised when the controf of goods passes to the
customer,

interest income
Interest income is recognised as it accrues.

Viticultural management services

Viticuitural management services revenue represents revenue from the provision of vineyard management
services and other wine industry related consulting services to entities cutside the consolidated entity. This
revenue is recognised when the service is provided 1o the customer.

Sale of nor-current assels

The gross proceeds from the sale of non-current assets not originally purchased for the intention of resale
are included as revenue at the date an unconditional contract of sale is signed.

The gain or loss on disposal is calculated as the difference between the carrying amount of the asset at the
time of disposal and the net proceeds on disposal,

Net market value of grapes harvested

The net market value of grapes harvested (less harvesting costs) is recognised as other revenus from
aperating activities in the pariod of harvest. Refer Note 1{t}.

Processing revenus

Processing revenus represents fees charged to contract process fruit for other winemaking companies. itis
recognised when the processing has been performed.
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{d)

(e)

(g

{n}

0

Taxation

income fax
The consolidated entity adopts the income statement liability mathoo of tax effect accounting.

Income tax expense is cafculated on operating profit adjusted for permanent differences between taxable
and accounting income, The tax effect of {iming differences, which arise from items being brought to account
in different periods for income tax and accounting purposes, is carried forward in the statement of financial
position as a future income tax benefit or a provision for deferred income tax.

Fulure income tax benefits are not brought to account uniess realisation of the asset is assured beyond
reasonable doubt. Future income tax bensfits relating lo entities with tax losses are only brought 1o account
when their realisation is virtually cerfain. The tax effect of capital losses is not recordet unfess realisation is
virtuaily certzin.

Berrowing costs

Berrowing costs include interest and lease finance charges. Borrowing cosis are expensed as incurred
unless they relate to qualifying assets. Qualifying assels are assets, which generally take more than 12
months to get ready for their intended use. in these circumstances, borrowing costs are capitalised o the
cost of the assats, using a weighiad average capilalisation rate.

Invantories

All inveniories are stated at the lower of cost and net realisable value. Grapss harvesied from the
consolidated entity's vineyards are included in inventory at thelr deemed cost, being their net market vaiue
immediately prior fo being picked. Net realisable value is determined on the basis of gach entity’s normal
selling pattern. Expenses of marketing, selling and distribution o customers are estimated and deducted fo
establish net realisable value. Cost comprigses direct material, direct labour and an appropriate proportion of
variable and fixed overhead expenditure.

The consolidated entity operates on an operating cycle of up to 20 months which represents the period of
one vintage. This represents the period of ime between the harvest of fruit and the sale of wine processed
therefrom. This operating cycle has been used to determine the classification of inventory as current or non-

current,
Receivables

Trade debtors

Trade debiors to be setied within 60 days are carried at amounts due. The collectibility of debits is assessed
at balance date and specific provision is made for any doubiful accounts.

Actounts payable

Liahilities are recognised for amounts 1o be paid in the fiture for gnods or services receivad, whether or not
billed to the Company or consolidated entity. Trade accounts payable are normally setiled within 30 days,

Investments

Investments in controlled entiies are carried in the Company's financial statemants at the lower of cost and
recoverable amount. Dividends and distributions are brought to account in the statament of financial
performance when they are declared by the controlied entity.
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®

(k)

Acquisition of assets

All assets acquired including property, plant and equipment and intangibles other than goodwill are initially
racorded at their cost of acquisition, being the fair value of the consideration provided plug incidental costs
directly attributable to the acquisition. When equity instruments are issued in consideration, their market
price at the date of acquisition is used as fair value. Transaction costs arising on the issue of equity

instruments are recognised directly in equity subject to the extent of proceeds received. otherwiss
expensad.

Vineyard development costs for new vineyards are capitalised and include direct materials, cirect labour and
an appropriate atiocation of overheads and interest. Such capitalisation continues until the expiration of four
years ar until the vineyard produces the majority of its arlicipated capacity, whichever is the earlier,

Where settlement of any part of cash consideration Is deferred, the amounts payable are recorded at their
present value and discounted at the rate applicable to the Company as if a similar borrowing were obfained
from an independent financier under comparable terms.

The costs of assets constructed or intemally generated by the consolidated entity, other than goodwill,
include the cost of materials and dirsct labour. Directly attributable overheads and other incidentat costs are
alse capitalised to qualifying assets.

Expenditure, including that on internally generated assels is only recognised as an asset when the entity
controls future economic benefits as a resuit of the costs incurred, it is probable that those future economic
henefits witt eventuate, and the wosts can be measured reliably. Costs attributable o feasibility and
aflernalive approach assessments are expensed as incurred,

Subsequent additional costs
Caosts incurred on assets subsequent to initial acquisition are capitalised when # is probable that future
sconomic benefits, in excess of the originally assessed performance of the asset will flow o the

consolidated entity in future vears, Costs that do not meet the criteria for capitalisation are expensed as
incurred.

Property, plant and squipment

Land, bulldings and vineyard development
Land, buildings and vineyard development is measurad at fair value.

The gain or loss on disposal of these assets is calculated as the difference between the carrying amount of
the asset at the time of disposal and the proceeds on disposal and is included in the results in the year of
digposal.

Any related revaluation increment standing in the asset revaluation reserve at the time of disposal is
{ransferred fo retained eamings.

Plart and equipment
Plant and equipment is included af cost.

Depreciation and amortisation
Depreviationfamortisation is calculated on a basis to write off the net cost or fair value of each item of
property, plant and equipment including leaseholkd land and bulldings but excluding freehold land over is

expected useful life. Estimates of remaining useful lives are made on 2 regular basis for all assets, wilh
annuai reassessmants for major items,

The depreciationfamortisation rates used for each class of asssts for 2002 and 2003 are as follows:

Buildings 2% - 4% Straight line
Vineyard development 5% - 10% Straight line
Plant & equipment 5% - 40% Reducing balance
Leased plani and squipment 10% - 20%  Reducing balance

Assets are depreciated or amortised from the date of acquisition or, in respect of intemally constructed
assets, from the time when the asset is completed and held ready for use.

LN
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"

{m)

{n}

f.eased plant and squiprmeni
Leases of plant and equipment under which the Company or its controlied entities assume substantially all

the risks and benefits of ownership are classified as finance leases, Other leases are classiied as oparating
leases.

Finance leases are capitalised. A lease asset and a lease liability equal to the present value of the minimum
lease payments are racorded at the inception of the leasa. Contingent rentals are written off as an expense
i the accounting perad in which they are incurrad. Capitalised lease assets are amortised on a straight line
basis over tha term of the relevant lease, or where it is ikely the consoclidated antity wilt obtain ownership of
the assel, over the life of the asset. Leass liabilities are reduced by repayments of principal. The interest
components of the lease payments are chargad to the statemants of financial performance.

Fayments made under operating ieases are charged against profits in equal instalments over the accounting
periods covered by the lease {erm, except where an alternative basis is more representative of the pattern of
benefits (o be derived from the leased property.

Brand names

The brand names are included at cosl. Amortisation has been provided at 2.5% per annum on a straight-line
basis, The cammying ameunt of the business name is reviewed at the end of each accounting pariod. Where
the balance exceeds the value of expected future benefits, the difference is charged to the statements of
financial performance.

Goodwill

Goodwill reprasents the sxcess of the purchase consideration plus incidental costs over the fair value of the
identifiable nat assets acquired.

Goodwill is amortised on a straight-ling basis over the anticipated period which benefits will arise being 20
yaars, The unamortised balance is reviewed at each reporting date. Where the balance excaeds the value of
expecied lture benefits, the difference is charged o the statements of fnancial performance.

Employee entitlements

Wages, salaries and annual feave

Liabilittes for employee benefils for wages, salaries and annual leave expected to be setfled within 12
months of the year-end represent present obligations resulting Fom employess’ services provided to
reporting date, caloulaled al undiscounted amounts based on remuneration wage and salary rates that the
consolidated entity expects to pay as & reporting date including retated on-costs.

Long service feave

The provision for employee benefits to long service leave represents the present value of the estimated
future cash outflows 1o be made resulting from employees' services provided o reporting data.

The provision is calculated using expecied future increases in wage and salary rates including related on-
costs and expacted seftlement dates based on twrnover history and is discounied using the rates attaching
{o national government bonds at reporting date which most closely match the terms of maturity of the related
Habifities. The unwinding of the discount is treated as lang service leave expensa.

Employee Share option plan

Evans & Tate granted options to certain employees under a share option plan, Further information is set out
in Note 32 to the financial statements. Other than the costs incurred in adgministering the plan, which are
expensed asincurred, the plan does not result in any expense to the consolidated entity,
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(o)

(B}

(q)

{r)

Superannuation plan

The Company and other controfied entities contribute o several defined contribution superannuation plans,
Contributions are charged against income as they are made.

Interest bearing Habilities

intarest bearing Habilities comprise commercial bills, bank loans, bank overdrafts and finance liabilities that
are carmied at their principal amounts. Interest is expensed as it is incurred except where they are capitalised
to qualifying assets. Refer fo Note 1{e).

Derivatives

The consolidated entity is exposed to changes in interest rates and foreign exchange rates from its activities.
The consclidated enlity uses interest rate swaps and forward foreign exchange contracts to hedge these
risks. Derivative financial instruments are not held for speculative purposes.

Hedges

Anticipated transaction

Where hedge transactions are designated as a hedge of the anticipated purchase or sale of goods or
services of the purchase of qualifying assets, gains and logses on the hedge arising up to the date of the
anticipated transaction, together with any costs or gains arising at the tme of entering into the hedge, are
deferred and included in the measurement of the anticipated transaction when the transaction has occurred
as designated. Any gains or losses on the hedge transaction after lhat date are included in the statements
of financial performance.

The net amounts receivable or payable under forward foreign exchange contracts and the assoclated
deferred gaing or losses are recorded on the statements of financial position from the dale of inception of the
hedge transaction. When recognised. the net receivables or payables are revalued using the foreign
currency current at reporting date,

The net amounts receivable or payable under open swap agreements and the associated deferred gains or
losses are not recorded on the statement of financial position until the hedge transaction occurs. When
racognised, the net recelvables or payables are revalued using the interest rates current at reporting data,

Net investment in foreign operation
Foreign exchange differences relating to foreign curreney transactions hedging a net investment in a self-

sustaining foraign operation, fogether with any related income tax expensefrevenus, are transferred (o the
foreign currency transiation reserve on consolidation.

Recoverable amount of non-current assets valued on cost basis

The carrying amounts of non-current assets valued on the cost basis are reviewed o determine whether they
are in excess of their recoverable amount at balance date. If the carrving amount of a non-current asset
exceeds its recaverable amount, the asset is written down to the lower amount. Tha write-down is racognised
as an expense in the net profit or loss in the reporting period in which it occurs,

Where a group of assets working togeiher supporis the generation of cash inflows, recoverable amount is
assessed in relation o that group of assets,

In assessing recoverable amounts of non-current assets the relevant cash flows have not besn discounted ©
their present vaiue.

Financial instruments issued

Converting financial instrumants
Converting financial instruments, such as the consclidated entity's non cumulalive converting preference
shares, which must convert to ordinary shares, and the 8.25% corvertible notes are classified as financial

lisbilities on initial recognition to the extent that holders are not exposed o changas in falr valug of the
Company's ordinary shares.

Dividends in relation to these converting financial instruments classified as liabilities are chargad to the
statement of financial performance as interest axpense.
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{s)

o

{u)

v

{w)

Foreign currency transactions

Transaclions

Foreign currency transactions are translated to Australian currency at the rates of exchange ruling at the
dates of the fransactions. Amounts receivable and payable in foreign currency at balance date are franslated
at the rates of exchange ruling on that date.

Exchange differsnces relating io amounts payable and receivable in foreign currencies are brought lo
account as exchange gains or losses in the statement of financial performance in the financial yaar in which
tha exchange rates changs.

The accounting for hedges of foraign currency exposures is set out in Note 1(p).

Transiation of controfled foreign entities

The assets and liabilities of foreign controlled entities that are seif-sustaining are translated at the rates of
exchange ruling at balance date. Equity items are translated at historical rates. The statemants of financial
performance are translated at a weighted average rata for the year. Exchange differences arising on
transiation are taken directly to the foreign curmency reserve until disposal, or parlial disposal,

SGARA

The Company has adopted AASE 1037 “Self Generating and Regeneraling Assets” (SGARAs). The standard
requires grapevines to be measured at net market vaiue and any changes in that value 1o be recognised in
the statements of financial performance in the current period. The net market value of grapes harvested is
recognised as revenue in the pericd of harvest. Cosls incurred in maintaining vines are recognised &s
expenses as incurred.

Cost of goods sold

Cost of goods sold represents the camrying amount of inventory sold during the financial year in which the
related revenue was recognised.

Goods and services tax

Revenues, expenses and assels are recognised net of the amount of goods and services tax ("GST"). except
where the amount of GST incurred is not recoverable from the taxation autharity. In these circumstances, the
GST is recognised as part of the cost of acquisition of the asset or as part of the expense.

Receivables and payable are statad with the amount of GST includad.

The net amount of GST recaverable from, or payable to, the ATO is included as a current asset or fiability in
the statement of financial position.

Cash flows are included in the statement of cash flows on a gross basis. The GST components of cash flows
arising from investing and financing activities which are recoverable from, or payable to, the ATO are
classified as operating cash fiows.

Revaluations of non-current assets

Class of non-current assets measured al fair value are revalued with sufficient regularity to ensure the
carrying amount of each asset in the class does not differ materially from fair value at reporting date.
independent valuations are obtained at least every three years. Revaluation increments, on a class of assets
basis, are recognised in the asset revaluation reserve except for amounts reversing a decrement previcusly
recagnised as an expense, which are recognised as revenues, Revaluation decrsments are only offset
against revaluation increments relating to the same class of asset and any excess is recagrised as an
axXpense.

10
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()

{v}

Provisions

A provision is recognised when there is a legal, equitable or constructive obligation as a result of a past event
and i is probable that a future sacrifice of economic benefits will be required to settle the obligation, the
timing of amount of which is uncertain.

if the effect is material, a provision is determined by discounting the expected future cash flows {(adiusted for
expected future risks} reguired to setle the obligation at a pre-tax rate that reflects current market
assessments of the time valug of money and the risks specific 1o the liability, being risk free rates on
government bonds most closely matching the expected future payments, except where noted below. The
unwinding of the discount is treated as part of the expense related 1o the particular provision.

YWhen some or all of the economic benefits required 1o settle a provision are expected to be recovered from a
third party, the recovery receivable is recognised as an asset when it i8 probable that the recovery will be
received and is measured on a basis consigtent with the measurement of the related provision.

In the statement of financial performance, the expense recognised in respect of a provision is presented net

of the recovery. In the stalement of financial position, the provision is recognised net of the recovery
receivable only when the entity:

» has alegally recognised righ to set-off the recovery receivatle and the provision, and
s intends io settle on a net basis, or to realise the asset and settle the provision simultangously,

Dividends

A provigion for dividends payable is recognised in the reporting period in which the dividends are declared, for
the entire undistributed amount, regardiess of the extent to which they will be paid in cash.

Restructuring and empioyee fermination benefits

A provision for restructuring, including employee terminalion benefils, related to an acquired entity or
operation is recognisad at the date of acquisition where:

. the main features of the restructuring were announced, implementation of the restructuring
commenced, or contracts were entered by the date of acquisition

«  adefailad formal plan is developed by the earlier of three months after he date of the acquisition
and the completion of this financial report.

The provision only refates to costs associated with the acquired entity, and is included in the determination of

the fair value of the net assets acquired. The provision includes liabilities for termination benefits that will be
paid to employees of the acquired entity as a result of the restructuring.

Onerous contracts

A provision for onerous contracts is recognised after impairment losses on assets dedicated 1o the contract
have been recognised and when the expected benefits are less than the unavoidable costs of meeting the

contractual obligations. A provision is recognised to the exient that the contractual obligations axceed
unrecognised fosses,

Earnings per share

Basic eamings per share ("EPS"} is calculated by dividing the net profit attributable to members of the parent
entity for the reporting period, after excluding any costs of servicing aquity {other than ordinary shares), by
the weighled average number of ordinary shares of the Company.

Diluted EPS is calculated by dividing the basic EPS earnings, adjusted by the afier tax effect of financing
costs associated with dilutive potential ordinary shares and the sffect on revenues and expenses of
conversion to ordinary shares associated with dilutive potential ordinary shares, by the weighted averags
number of ordinary shares and dilutive potential ordinary shares.
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2

Changes in accounting policies

(@}

{b}

Provisions

The consolidated enilly has applied AASB 1044; Provisions, Contingent Liabilities and Contingent Agsets for
the first time from 1 July 2002,

Dividends are now recognised at the time they are declared, determined or publicly recommended.
Fraviously, final dividends were recognised in the financial year to which they related, even though the
dividends were announced after the end of that financial year,

‘The adjustments to the consolidated and Company financial reports as at 1 July 2002 as a result of this
change are:

= $1,020,000 increase in opening retained profis
$1,020,000 decrease in provision for dividends.

There was no impact on net profit for the current financial year to 30 June 2003.

Restaternent of retained profits and provision for dividends

Had the new accounting policy for Provisions always been applied, consolidated retained profiis and the
Company's retained profits as at 1 July 2002 would have been increasad by $1,020,000 to $7,777 000 and
$8,273,000 respectively. The consclidated provision for dividend and the Company's provision for dividend
as at 1 July 2002 would both have been decreased by $1,020,000 to $Nil.

~E
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3 Revenus from ordinary activities

Sale of goods revenue from pperating activities
Viticuitural management services

Other revenues:
From operating activities
Net market value of grapes picked
Processing revenus:
Other parties
Distribution from trust:
Related parties
Rentai income
Other

From ouiside operaling aclivities

Gross proceeds from sale of non-current assets

Totat other revenues

Total revanue from ordinary activities

4 Profit from crdinary activiies before income

tax expense

Profit from ordinary activities before incoms tax expense

has been arrived at after charging / (crediting) the
foilowing items:

Depreciation of:

- Plant and equipment

- Buitdings

Net movement in capitaiised depreciation expense

Amorlisation of:

- Leased plant and equipment

- Vineyard development costs

- Business name

- Goodwill

- Trads marks

Nat movement in capitalised amortisation expense

Note

34

Consolidated

The Company

2003 2002 2003 2002
$°080 $7000 $°000 $'000

47,259 25,986 28,876 20,748

3,283 2 652 - -

50,542 28,648 28,876 20,748

1,441 861 1,441 882

4,597 307 614 40

. - - 1,178

326 54 326 54

523 30 50 23

5,714 210 402 199

12,601 1,552 2833 2,376

63,143 30,200 31,709 23,124

1,860 1,099 941 694

507 164 262 129

______________ (548} (181} {180) {B1)

1,819 1,082 1,023 742

346 210 352 133

82 61 45 48

192 132 68 63

930 419 1 .

56 - 1 -

(13) 61 (109) 78

1,596 983 358 322
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4 Profit from ordinary activities before income tax
expenss {continued)

Profit from ordinary activities before income tax expense
has bean arrived at after charging / {crediting) the
following items: {continuad)

Borrowing costs:

- Cther parties

- Finance charges relating to finance leasses

- Converting preference shares classified as Habilities
Net movement in capitalised borrowing costs

Raw materials and consumables used
Change in inventories of packaged and bulk wine
Employee expenses

Operating lease rental expense:

- Minimum lease payments

Movement in provisions for;

- Boubtful debts

- Erployee entitiements

Auditing and accounting

Vineyard expenses

Boltling line expenses

Btorage & freight

insurance

Advertising and promotion costs
Other expenses

Total expenses
Cost of goods sold

Net profitf{iess) from disposal of property, plant and equipment

a7

Consolidated

The Company

2003 2002 2003 2002

$:000 $'000 $'000 $'000
2,961 1,379 2,891 1,241
383 182 176 107
648 646 646 646
(25) (319) 58 (262)
3.965 1,888 3,771 1,732
26,818 24,640 20,687 19,069
(2.020) (10,172} (3.819) (8,058)
9,757 4,121 4,957 2.798
a14 102 801 102
1072 16 56 13
708 322 198 267
391 164 338 115
2,371 442 . .
228 . - -
2217 579 021 560
656 253 536 218
1,798 206 258 206
4,394 891 584 800
48,205 21,564 25517 15,929
56,675 25,517 30,669 18,725
20,173 14,468 17,892 11,011
(8) 4 - {3)
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5 Auditors’' remuneration

The Audit comimittee has responsibility for ensuring that
appropriata procedures are in place to ensure that the

independence of the auditors is not impaired by other

senvices provided.

Audit and review of financial reports
- Auditors of the Company - KPMG

- Other auditors

Cther services

Auditors of the Company - KPMG

- Taxation compliance services

- Taxation advice

- Advice in relation to polential transactions
- D ditigence

- Dther assurance servicas

{a} Other {non auditor) accounting firms
- Taxation atlvice
- Cther services

il |

Consolidated

The Company

2003 2002 2003 2002
3 3 $ 3

87,356 40,500 87,356 35,000
52,483 40,360 -
9,000 19,650 9,000 19,850
3,620 8,328 3,620 8,328
- 35,684 - 35,584
1,490 12,850 1,490 12,850
46,204 - 46,204 i
60,314 76,412 60,314 76,412
. 2,200 - 2,200
190.717 4,043 190717 1,700
190,717 6243 190,717 3,900
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Consolidated The Company
2003 20402 2003 2602
£'000 $000 $080 3000
6  Taxation
{a) Income tax expense
Prima facie income tax expense calculated at 30%
{2002 30%) on the operating profit 1,840 1,405 312 1.320
increase in income tax sxpense due to:
Amartisation of business names and
goodwill 354 185 21 149
Interest on non-cumulative converting praference
shares 194 164 184 194
Dacrease in income tax expense due to:
Sundry items (155} (47} 8z 40
Deductible acquisition costs (100} - - -
Underf{over) provision in prior vear - 41 - B
income tax attributable to operating profit 2,233 1,758 809 1,567

{b} Tax consoclidation

During the year, legislation was enacted to allow groups, comprising of a parent entity and its Austratian resident wholly-
owned entities, to elect o consclidated and be treated as a single entity for income tax purposes. The legisiation, which
inciudes both mandatory and elactive elements, is applicable to Fvans & Tate Limited.

As at reporting date, the Directors have not made a decision to slect to be taxed as a single entity. In accordance with
Urgent Issues Group {LHG) Consensus Views, UG 39 "FHect of proposed tax consolidation legisiation on deferred tax
bafances’, the financial effect of the lsgisiation has thersfore not been brought fo account in the financial statements for

the year ended 30 June 2003, axcept to tha extent that the adoption of the tax consolidation would impair the carrying
value of any deferred tax assels.

{t} Dsferred tax assets

Future incorme tax benefif not brought to account
The potential future income fax bensefitin a controlied
antity, which is a company, arising from tax losses has
not been recognised as an asset because recovery of
tax losses Is not virtually certain.

Tax losses 575 575 -
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7 Earnings per share

Earnings recongiliation

Net profit - Bagic sarnings

After tax effect of interest on converting preference shares
Atter tax effect of interest on convertible notes

Diluted earnings

Weighted average number of ordinary shares used as the denominator
Number for basic earnings per share

Ordinary shares
Difution

Effect of shara oplions on issue

Effect of converting preference shares

Effect of convertibie notes

Number for difuted earnings per share

Classification of securities as ordinary shares

Consolidated

2003 2002
$'000 $000
4,431 2.925
848 646
577 -
5,654 3,571
Number Number
57,223,583 48,516,351
- 92,9890
7,685,509 7.885 500
5,748,842 -
70.658,044 54,294 849

The following securities have been classified as ordinary shares and have been included in basic eamings per shars:

Ordinary shares

Classification of securities as potential ordinary shares

The following securities have been classified as potertial ordinary shares and have been included in diluted eamings

per share only:

7% Non-cumuiative converting preference shares

The 7% non-cumulative converting preference shares ars not redeemable and convert to ordinary shares of the
Campany . They convert at a 10% discount to the volume weightad average share price for the 20 business days
prior to 22 December 2004. Subject fo a minimum price of $1.20 and a maximum of $2.00. Except in limited

circumstances they are not able to able to be converted sarier Ihan 22 December 2004,

8.25% Convertibie notes

The B.25% convertible notes are redeemable by the Company at their face value on 28 October 2007 i not

converted by then at the aption of the Noteholder,

# the Company is wound up prior to repayment, these Motes rank for rapayment of principal and unpaid

interest behind secured creditors but shead of all ordinary and converting praference sharehoiters

and equally with all other unsecured craditors of the Company.

The Notes held by the Noteholder shall be entitied to be converted in whole and not in part into ordinary

shares by that Noteholder.

la ¥
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7 Earnings per share {continued)

8.25% Convertible notes {continued)

The number of ordinary shares into which the Notes are to be convertad shall be total Principat moneys
owed under the Notes dividad by ihe calculated price. Any fractions remaining following canversion shal
be disregarded and not refunded to Noteholders.

The calculated price of the ordinary shares issued as a result of the convarsion of the Notes shallbe at a
10% discount (o the average Market Price for ordinary shares of the Company calculated cver the last
§ days on which sales of ordinary shares were recorded before the relevant conversion dale.

These Notes have not been included in the determination of basic eamning per share, but have been
included in the determination of diluted earnings per share.

Quoted Oplicns
Cuoted options to purchase ordinary shares not exercised at 30 June 2002 have not been inciuded in the determination
of basic eamings per share, but have been includad in the datermination of diluted earnings per share.

The issues under the Employse Share Option Plan as shown in Note 32 have not been included in the calcuiation of
Diluted sarnings per share as they are not dilutive as defined by AASBE 1027 Earnings Par Share.

8  Segment information

Inter-segment pricing is detarmined on an arm's length basis. Segment results, assels and liabilities includs ftems directly
atiributable to a segmerd as well as those that can be allocated on a reasonable hasis. Sagmant capital axpenditurs is
the otal cost incurred during e pariod to acquire segment assets that are expected to be used far moara than one period,

Business segments

The primary reporting segment of the consolidated enfity is #s business segment. The main business segments are as
follows:

Wine products & services
Manufacture and distribution of bottled wine sales, coniract processing, bulk wine sales and brand management .

Vilicuttural management services
Provigion of expert viticultural management viticultural advice and vineyard development,

Goographical sagments

The secondary reporting segment of the consolidated entity is ifs geographical segments, The consolidated entity
aperates in the following three significant geographical segments:

Aus(rz_ilasia Frovision of wine products and services and viticulfural management and consulting services
Amearicas Distribution of bofffed and bufk wine, including Evans & Tale branded producis
Europe Distribution of bottled and buik wine, including Evans & Tate branded products

Business Segments

Wine Viticultural Inter- Consolidiated
Products & Services Segment
Services eliminations

38 June 2803 $'000 $000 $000 $'000
Revenue

Sales {o external cusiomers 52,336 3,283 - 55,619
Inter-segment sales - 1,661 {1,861) -
Total sales revenue 52336 4,844 {1,861) 85619
Unaliocated revenue 7.524

Total revenue 63,143
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8 Segment Information {Continued)

36 June 2603
Segment result
Profit from ordinary activities before tax

Unallocated corporale expenses
incoms tax expense

Profit from ordinary activities after tax

Segment assets
Unallocated corporate assets

Segment liabitities
Acquisition of property, plant, equipment and intangibles

Depreciation and amortisation of segment assets
Goodwill amortisation

Cther non-cash expenses

30 June 2002

Revenus

Sales o external customars
Inter-segment saias

Total sales revenue

Other revenue

Total segment revenue

Segment result

Frofit from ordinary activities before tax

Unallocated corporate assels
Income tax expense
Profit from ordinary activiies after tax

Segment assets

Unallocated carporate assets

Segment liabilities

Acquisition of property. plant, equipment and intangibles
Depreciation and amortisation of segment assets

Uraliocated corporate expenses

Other non-cash expenses

Business Segments

Wine Intar-
Products & Viticuitaral segment
Services Services eliminations Cansalidated
$'000 $°0600 $°000 $'000
12,006 B72 - 12,878
{6,214}
422338
4,431
162,783 3452 - 166,265
35,531
201,798
145 870 2,333 - 148 203
83,773 512 - 84,285
2,238 247 - 2485
G930
3414
222 49 - 271
Business Segments
Wine Inter-
Products & Viticultural segment
Services Services aliminations Consolidated
$°000 $°000 $'000 $’0a0
25,9096 2,652 - 28,6458
- 641 {641) -
25,996 3,293 {841} 28,648
1,547 5 - 1,852
27,543 3,208 {641) 30,200
4,363 739 - 5,102
(419)
b 12 758)
2,925
59,354 1,718 - 71,072
8.281
£30,353
47 456 781 - 48,237
§,988 380 - 9,378
1,530 236 - 1,766
419
207 43 - 245
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§ Segment information (Continued)
Geographical Segments

Australasia Americas Europe Eliminations  Consolidated

30 June 2003 $'000 $£000 5000 $°500 $'000
Revenue
External revenue by location of customers 55,291 2,385 5 467 - 63,143
internal revenus - 272 1,197 (1.469) -

55,291 2.657 6,664 {1,468) 63,143
Unaliocaled revenue e
Tetal Revenus
Result
Segment resul 17,308 {461} 2100 - 18,054
tinallocated expenses (12,290}
Frofit from ordinary activilies before income
lax 6,664
income tax {2,233}
Depraciation and amontisation 2397 52 5 -

Non-cash expenses other than depreciation
ard amortisation 271 - - - 271

30 June 2002

Revenye
External revente by location of customars 2807 389 730 - 30,200
Intarnal revenue - - - - -
29,071 399 730 - 30.200
Unallocated revenue -
Total Revenus 36,200
Result
Segment resuilt 13,257 361 538 - 14,156
Unallocated expenses (2473)
Profit from ordinary activities before income
tax
Income tax
Depreciation and amortisation 1,764 2 - - 1,766
419
2185

Non-cash expenses other than depreciation
and amorlisation 245 - - - 245
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g Cash assels
Cash at bank and on hand

10 Receivables
Current

Trade debtors
Less: Proviston for doubtful irade debiors

Cther debiors

Non-current
Amounts due from controlled entities

] Amaounts due from controlled entities are interest free and have no fixed term for repayment,

11 Inventories

Current

Bulk wine, at cost

Packaged wine, at cost
Packaging materials, at cost
Sundry merchandise, at cost

Non-current
Butlc wing, at cost

12 SBGARA - Grape Vines

Grape vings — at net market value

(i)

Consolidated The Company
2003 2002 2003 2002
$'000 $'000 3600 $'000

3,347 39 16 g
23,118 7.879 5817 4,603
{(1.135) .83} (113) {57)
21,984 7,816 5704 3,946

123 156 106 94
22147 7.972 5810 4,040
- - 48 027 10,285
35,034 14,948 15,111 12,662
12.627 6,088 8.472 5,301
a1 734 803 712

74 a0 40 33

45 666 21,820 24535 18,708
7.281 8,345 7281 G345
8,143 3167 1.813 1,821

SGARAS represent 814,000 {2002: 113,000) grapevines located at the Redbrook, Lionel's, {2002: Oakridge), Cocopara
and Loxton vineyards. As there is not an active and liquid market for established grapevines, the "Productivity Method”

of valuation has been used as the basis for allocating net market value io the grape vines. This method makes

allowance for grape variely, grape vield, grape price and production costs it uses the capitalisation of net income

approach.
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13  Other assets
Current

Prepayments
Other

Non-current
Deferrad acquisition costs

14  QOther financial assets
Non-current

Controlled entities
Undisted sharas at cost (Note 30)

15 Property, piant and eguipment

Freehold land
- At fair value

Buildings
- Al fair value

Less: Accumulated depreciation

Vineyard development
- At fair value
Less: Accumutated amortisation

Plant and equipment, at cost
lLess; Accumulated depreciation

Leased plant and squipment
L.ess: Accumulated amortisation

Capital work-in-prograss

Total property, plant and squipment
Net book value

1

Consolidated The Company
2003 2002 2003 2002
$°000 £'006 £°000 $'000
568 415 378 262
123 - 122 -
6§91 415 560 262
- 53 - 53
- 57,433 13,958
4 470 3,367 1,580 1,588
14 868 7,958 7,048 8,756
{443) - (243) -
14,425 7,959 8,805 6,756
§,601 1,351 717 717
(86} - (37) .
5,515 1,351 580 717
35,3582 12,303 12,099 16,466
(5.508) {4,229 (5,008} (3,753}
29,453 8.074 7093 6,713
10,193 2,834 706 846
(472) (717} (248} (254}
9721 1817 480 592
2,036 33 1,385 16
56,820 22,601 18,012 18,377
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Consolidated The Company
2083 2002 2003 2002
$°000 $000 $'000 $°'000
15 Properiy, plant and equipment {continued)
Reconciliations
Reconciliations of the carrying amounts for each class
of property, plant and eguipment are set out balow;
Freehold fand
Carmying amount at beginning of year 3,367 2787 1,589 1,744
Additions 1.818 779 . 44
Disposals (715} (86) (88}
Fair value decrement adjustmert set against the asset
revaiuation reserve - {113} - {113}
Carrying amourt at end of year 4 470 3,367 1,589 1,589
Buiidings
Carrying amount af beginning of year 7,959 3,868 6,756 3.554
Additions 6,958 3,937 304 2853
Transfers In 1,049 478 - 478
Fair value decrement adjustmant set against the asset
revaluation reserve - {161} -
Disposals (1,009} - {12} -
Depreciation {443} (163} (243) (129
Carrying amount at end of year 14,425 7,958 6,805 6.756
Vineyard developmerd
Carryirtg amount af beginning of year 1.351 846 717 678
Additions 6,207 402 - -
Disposals {1,128) - - -
Transfers in 81 B8 - -
Amartisation {86) {61} {37} {37}
Fair value increment adjustment transferred o the asset
revaluation reserve - 76 - 78
Carrying amount at end of year 6515 1,351 880 717
Plant and equiprment, at cost
Carryiriy amount at baginning of year 8,074 5,229 6.713 4,798
Additions 23,541 4,041 1,585 2,848
Transfers in 25 435 87 435
Disposals [(316) (3603 (36) (357}
Depreciation (1,8713 {1.2713 (1.266) 1,011y
Carrying armount at end of year 28,453 8,074 7,003 6713
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15 Property, plant and equipment {continued)

Reconciliations {continued)

Leased plant and squipment
Carrying amount at beginning of year
Additions

Disposals

Transfers out

Amaortization

Carrying amount at end of year
Capital works- in-progress

Carrying amount at beginning of year
Additions

Transfer out

Carrying amount at end of year

Vatuations of land, buiidings and vineyard development

2002

Consolidated The Company
2003 2062 2003 2002
$'000 $'000 $'000 $'000
1,817 1.918 092 B47
8,201 442 - -
- (17 - {14}
{1,074) 435} {87) (438}
{223} 19 {45) 194
972 1817 460 592
33 478 10 478
2,083 33 1,375 10
- {478) - (478)
2,036 33 1,385 10

The revaluation of land, buildings and vineyard development was based on the assessment of current market value. An
independent valuation was carried out by Edward Rushton Australia Pty Limited at 30 June 2002 on Redbrook, Lional's

and Qakridge vineyards,

16 Intanhgibles

Brand names — at cost
Less: Accumulated amortisation

Goodwill — at cost
Less: Accumulated amodisation

Trade marks ~ at cost
Less: Accumulated amortisation

Consolidated The Company
2003 2002 2003 2002
$060 $°080 $°000 $°000
12,023 8,107 2,925 2,887

582 396 317 250
11,441 5711 2608 2,837
37,285 10,235 6 L+

1,862 054 2 1
35,423 9,281 4 5
84 - 11 -
7 - 1 =

77 - 10 -
46,941 14,952 2627 2,642
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Consolidated The Company
2063 20402 2003 2002
$'000 $’0a0 $ace $'a00
17 Payables
Trade creditors and accruals 21,877 8.938 7,800 7,800
Converting preference share dividend 323 323 323 323
Other creditors L 4813 219 a8 181
28,513 9.480 8,191 8,284
18 Interest-bearing liabilities
Current
Bank overdraft (secured) {# 4,274 1,385 2,865 139
Bank bilis payable {securad) ] 23,330 7.330 23,330 7.330
Other advances (secured) 400 - 400 -
L ease liabilities {secured) 27{c) 1,962 728 98 112
Hire purchase liabilities (secured) 27(e) 16842 770 1,070 648
21,608 10,213 27,763 8,229
Non-current
Bank bills payable (secured) {i} 47,020 12.870 47 620 12,870
Cther advances (secured) 1,200 1,600 1,200 1,900
Lease liahilities (secured) 27{(c) 5480 522 285 373
Hire purchase liahilitias (secured) 27{c} 1,393 1.310 782 1,054
7% Non-cumulative converting preference shares® 6,223 9,223 9,223 9223
8.25% Convertible notes = 19.884 - 19,984 -
84,300 25,825 78,494 25,420

The 7% non-cumutative converting preference shares are not redeemable and convert to ordinary shares of the
Company . They convert at a 10% discount {0 the volume weighted average share price for the 20 business days prior
{0 22 Dacember 2004. Subject to 3 minimum price of $1.20 and a maxirmum of $2.00, Fxcept in limited circumstances
they are not able to able to be converted earlier than 22 December 2004,

™ The 8.25% convertible notes are redeemable by the Company at their face value on 29 Cotober 2007 if not
converted by then al the option of the Noteholder.

If the Company is wound up prior to repayment, these Notas rank for repayment of principat and unpaid
interest behind secured creditors but ahead of all ordinary and converting praference shareholders
and equally with all other unsecured creditors of the Company.

The Nustes held by the Noteholder shall be entitied to be converied in whole and not in part into ordinary
shares by that Noteholter.

The number of ordinary shares into which the Notes are to be converted shall be total Principal moneys
owed under the Noles divided by the calculated price. Any fractions remaining following conversion shall
be disregarded and not refunded to Noteholders,

The calculated price of the ordinary shares issued as a result of the conversion of the Notes shall be:-
{i} a 10% discount to the average Market Price for ordinary shares of the compary calculated over the last five (5}
days on which sales of ordinary shares were recorded before the relevant Conversion Date; or

{ii) the amount which is the minimum amount payable under Section 82SA(1)d)x) of the Tax Act (valculated as at
the date of the Prospectus);

whicheaver is the greater.
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Consolidated

The Company

003 2602 20602 2002
5000 $'000 $'000 $°000
18 Interast-baaring labilities {continued)
Finrancing arrangements
The consolidated entity has access to the following
tines of credit:
Total Taciliies available
Bank overdrafts {iy (i} 4,459 2,459 3,000 1,000
Bank bills payable {i) (i) 72,550 20,200 72,550 20,200
(Other advances {iv) 1,600 1,900 1,600 1,800
lL.easing and hire purchase 13,879 3.330 5517 2,187
Cther . 6,959 - 6,650 -
99,447 27,889 89,626 25 287
Facilitias utilised at balance dale
Bank overdrafis 4274 1.385 2865 139
Bank bils payable 76,350 20,200 70,350 20.200
Other advances 1,800 1,200 1,600 1,900
Laasing and hire purchase 10,477 3,330 2,235 2.187
Other “ - - -
88,701 26,815 77,050 24 4286
Facilities not utifised st balance date
Bank overdrafis 185 1,074 135 861
Bank bilis payable 2,200 - 2,204} -
Other advances - - - .
Leasing and hire purchase 3,402 - 3,282 -
Other 6,859 - 0,955 -
12 746 1,074 12,576 461

(i} Security for barrowings:

The bank bills, bank loan payable and bank avardraft are secured by a first mortgage debenture over the assets and

unddertakings of the Company, together with a mortgage over the assets of controlled entities.

{ii} Bank overdrafis

Interest on bank overdraft is charged at prevailing market rates and is repayable on demand and subject fo annual review.

(iii) Bank bills

The bank bill factlity in current ligbilities comprise the portion of the total facility payable within one year (823,330,600}, The

nen-current portion is to be repaid or rolled on maturity being on or before 31 December 2004,

{iv} Other advances

The fully drawn advance facility represents an amount of $1.200,000 which expires on 6 Juns 2007 and an amount of
$400,000 which expires on 4 July 2004, These advances are secursd by a first morigage debeniure over the assets and

undertakings of the Company, together with a morigage over the assets of controlled entilies,

|.ease and hire purchase liabllties are secured over plant and equipment,
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Consolidated
2003 2002
$'000 $°000

19 Non interest-bearing liabilities

Non-current
Other loans — controlled entities {i} -

The Company
2603
$'000

786

2002
$'a00

825

{i} Loans to controllad entities are interest free and have no fixed term for repayment, however they are nol expected to

be repaid within the next twelve months.

20 Provisions

Current
Employee benefits 32 852 408 580 380
Dividend 24 . 1,020 - 1,020
952 1,420 590 1.410
Norn-currant
Emploves benefits 3z 222 58 49 50
Onerous contracts 2,086 - - -
2,308 58 49 50

Consolidated The Company

2003 2003
£'0809 $'600
Reconciliations
Reconcifiations of the canying amounts of each class
of provision, except for emplovee benefits, are set out
below:
Dividends
Carrying amount at beginning of year 1,020 1,020
Adjustment on adoption of AASB 1044 Provisions,
Contingent Liabilities ard Contingent Assets {1.020) {1,020}
Provisions made during the year:
Final dividend 2002 1,020 1,020
Interim dividend 2003 1,026 1,026
Special interim dividend 2003 928 929
Paymaents made during the year (2,302} {2,392}
Value of shares issued under the Dividend
Reinvestment Plan during the vear {583} {583}
Carrying amourt at end of year -
Onerous grape supply contracts
Carrying amount at beginning of year - -
Provisicns on contracts acquired during the year 2,800 -
Payments made during the year {(714) -

Carrying armount at end of year

2,086

X
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Consolidated The Company
2003 2002 2003 2002
$'000 $'008 $°000 $°000
21  Ceontributed equity
lesued and paid-up capital
70,290,347 (2062: 50,980,369} ordinary shares, fully
paied 41,658 23.076 41.658 23028
Shares yet to be allotiad
Nit {2002: 58,883) ordinary shares not yet allotted - 87 - g7
41,658 23,113 41,658 23,413
Movement in contributed equity
Balance at the beginning of the financial year 23,113 2,418 23,113 9,418
- N# {2002: 4,700,000} shares issued for cash - 6,680 - 6,580
- 18,572,826 (2002: 2,819,308) shares and
4,646,784 options issued for acquisition of
conirolled eniilies 17 242 5,159 17,942 8159
- Nil {2002: 240,000 shares issued for acquisition of
a supply agreement - 360 - aeo
- 2,333 {2002: 933,969) shares issuad on exercise
of options 3 1,154 3 1,154
- 600868 {2002: 301,953} shares issued under the
Dividend Reinvestment Flan 583 481 583 4
« 23,201 {Z2002: 42 807} shares issued in relalion to
smploymant gervicas 12 64 iz 64
- 39,581 (2002 nil} shares issued under the Long
Term Incentive Plan 40 - 43 -
- Bhare issue costs - {1103 - {(110)
- 82,189 (2002: nil} shares issued in refation to the
atguisition of a controlled entity treated as not vet
allotted in 2002 52 - 52 -
- N (2002: 56,883) shares vet to be allottad in
refation to the acquisition of a controfled entity (87} 87 {87} 87
41,658 23,13 41,658 23,113

Terms and cenditions

Molders of ordinary shares are entitied to recelve dividends as declared from tims to time and are entitied to one vote per

share at shareholders’ meeatings.

In the event of winding up of the Company, ordinary and converting preference shareholders rank after all creditors and

are fully entitied to any proceeds of liquidation.
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21 Contributed equity {continusd)

30 June 2003
On 10 July 2002, Evans & Tate issued 2,333 ordinary shares in relation 1o the exercise of 2,333 options with an exercise
price of $1.15 each.

On 1 Ogtober 2002, Evans & Tate issued 206 705 ardinary shares with a fair value of $1.03 each in accordance with the
terms of the Dividend Reinvestment Plan and issued a further 8,800 ordinary shares with a fair value of $1.07 each to
certain employees.

On 22 November 2002, Evans & Tate issued 38,581 ordinary shares with a fair value of $1.01 each o executive officers in
respect of their entittements under the Long Term Incentive Plan,

On 17 March 2003, Evans & Tate issued 18,572,826 ordinary shares with a fair vaiue of $0.81 each in part consideration
for the acquisiion of Cranswick Premium Wines Limited. In addition, the following options were issued as part
consideration for the acquisition of Cranswick Premium Wines Limited:

- 3,006,884 options to noteholders at $1.50 with a fair value of $0.23 each

- 20,000 options at $1.40 with a fair value of $0.02 each

- 33,000 options at $1.40 with a fair value of $0.03 each

- 439,900 options af $2.15 with a fair vaiue of $0.02 each

- 32,0600 options at $2.45 with a Tair value of 50.04 pach

. 50,000 options at §1.20 with a fair value of $0.22 each

- 175,000 options al $1.20 with a fair value of $0.23 each

- 50,000 aptions at $1.28 with a fair value of $6.24 sach

- 150,300 options at $3.00 with a fair valus of nil,

Gn 4 April 2003, Evans & Tate issued 313,163 ordinary shares with a fair value of $0.89 each in accordance with the terms
of the Dividend Reinvestment Plan and issued a further 3,430 ordinary shares with a fair value of $0.89 each to certain
employees.

On 21 May 2003, Evans & Tate issued 62,169 ordinary shares with a fair value of $0.83 sach as deferred consideration for
the acquisition of Scott Street Portfolio Inc. Of this issue, 58,883 ordinary shares with a fair value of $1.54 each were
recognised in the stalements of financial position as at 30 Juns 2002. Ar adjustiment to contributed equily for the decrease
in fair valise has been recognised in the current year,

1R
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30 June 2002
On 27 August 2001, Evans & Tate issued 500,000 ordinary shares at a fair value of $1.16 sach in consideration for the
acquisition of Selwyn Viticulural Services Pty Limited {formerly Twinpark Nominees Pty Limited).

On 4 Cotober 2001, Evans & Tate issued 98,118 ordinary shares with a fair value of $1.10 in accordance with the terms of
the Dividend Reinvestment Plan.

On 12 October 2001, Evans & Tate issued 2,285 519 ordinary sharas at a price of $1.05 to cartain former shareholders of
QOakridge Vineyards Limited, as a consequence of theair stection to apply thair eash received in respect to the acquisition to
the subscription of Evans & Tale shares, and 4,435,207 oplions at a fair value of 50.45 to acquire unissued ordinary
shares a{ an exercise price of $1.15 in consideration for the acquisition of Qakridge Vinayards Limited,

On 12 October 2001, Evans & Tale also granied options over 374,631 unissued ordinary shares, each with an exercise

price of $1.15 and with a fair value of $0.36. The options are exercisable at any lime up to the date of expiry and expire on
9 October 2004.

On 17 Qctober 2001, Evans & Tate issuad 88,269 ordinary shares in relation to the exercise of 88,268 options each with
an exercise price of $1.15.

On 5 November 2001, Evans & Tate issued 8,499 ordinary shares with a fair value of $1.50 to certain empioyees.

0On 20 Noverber 2001, Evans & Tate issued 240,000 ordinary shares with a fair value of $1.50 each in consideration for
the acquisition of a supply agreement with Woolwarths Limited and the acquisiion of the Justin Jackmann and Orchestra
brand names.

Qn 25 November 2001, Evans & Tale issusd 25,768 ordinary shares with a fair value of $1.51 to certain amployess in
respect of their entitternents under profit share arrangements.

On 28 November 2001, Evans & Tate issued 18,996 ordinary shares in relation to the exercise of 18,996 options with an
exercise price of $1.15.

On 3 January 2002, Evans & Tale issuad 10,6885 ordinary sharas in rafation to the exercise of 10,665 options with an
exercise price of $1.15.

On 21 January 2002, Evans & Tate issued 750,000 ordinary sharas in refation to the exarcise of 750,000 options with an

exercise price of $1.25 and 1,666 ordinary shares in ralation (o the exercise of 1,666 options with an axercise price of
$1.15.

On 8 February 2002, Evans & Tate issued 50,000 ordinary shares in relation to the exercise of 50,000 opticns with an
exercise price of $1.25 and 3,710 ordinary shares in refation to the exercise of 3,710 options with an exercise price of
$1.15.

On 21 February 2002, Evans & Tate issued 4,700,000 ordinary shares to selected institutions through a private placement
at a price of $1.40 per share and issued 1,666 ordinary shares in relation to the exercise of 1,666 options with an exercise
price of $1.15,

On 3 April 2002, Evans & Tate issued 3,990 ordinary shares in relation o the exercise of 3,800 options with an sxercise
price of 51,15, issued another 1,190 ordinary shares with & fair vatue of $1.58 to cerlain employess and issusd a further
203,835 ordinary shares with a fair value of $1.58 in accordance with the terms of the Dividend Reinvestment Plan.

On 16 April 2002, Evans & Tate issued 23,787 ordinary shares with a fair value of $1.54 each in consideration for the

acquisition of Scott Street Portfolio ne. A further 56 883 shares are 1o be issued on 30 June 2003 in respect of this
acguisition,

On 7 May 2002, Evans & Tate issued 3.332 ordinary shares in relation to the exercise of 3,332 aptions with an exercise
price of $1.15 and issued 3.770 ordinary shares with a fair value of $1.38 each to certain employees.

On 11 June 2002, Evans & Tate issued 1,666 ordinary shares in relation to the axercise of 1,668 oplions with an exercise
price of $1.15 and issued 2,580 ordinary shares with a fair value of $1.41 each to cerlain smployses.
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22 Reasarves

Foreigh exchange transiation
Asset revaluation

Movements during the year

Assef revaluation

Ralance at beginning of year

Net dacrements arising on movements in fair value of
land, huildings and vineyard developmenis

Balance at end of year

Foreign currency franstation

Balance at beginning of year

Exchange difference on net invesiment in foreign
operations

Balance at end of year

Nature and purpose of reserves

Assef revaluation

Consolidated

The Company

2003 2002 2003 2002
$'000 $'000 $7000 $'000
(220) (48) . -
2 294 2,294 1,915 1,915
2074 2,246 1,915 1,915
2,204 2,492 1,015 1,952
- (198) : (371
2,284 2,294 1,015 1,915
(48) - - .
(172) (48) - -
{220) (48) . ]

The asset revaluation reserve includes the aet revaluation increments and decrements arising from the revaluation of non-

cusreni assets in accordance with AASE 1041,

Fareign clrrengy reserves

The foreign currency translation reserve records the foreign currency differences arising from the translation of seif-
sustaining foreign operations, the transtation of transactions that hedge the Company's net investmentin a foreign
operation or tha ransiation of foreign currency monetary items forming part of the net investment in a self-sustaining

operation. Refer accounting policy note 1(s}.

23 Retained profits
Retatned profits at beginning of year
Mgt nrafit atiribotable to members of the parent entity

Net effect on dividends from:

tnitial adoption of AASB 1044: Provisions, Contingent

Liabilities and Contingent Assels
Dividends recognised during the year
Total dividends

Ratainad profits at the end of the year

A

Consolidated The Company
2603 2082 2083 2002
$°600 $'000 $060 5’000

8,787 5,875 7253 6,484

4,431 2825 431 2,832

1,020 - 1,020 -

{2,975) (2,043 (2,975) {2,043)
{1,955 (2,043) {1,955} (2,043}
9,233 8,757 5,729 7,253
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24 Dividends
Cents per  Total amount Date of Tax rate for Percentage
share $'000 payment franking credit franked

Bividends recognised in the
current year by the Company ara:
2003
Interim — Ordinary shares 2.0 1,026 1 Apr 2003 30% 100%
Special interim — Ordinary shares 2.0 320 1 Apr 2003 30% 100%
2002 final dividend recognised
when deciared during the yaar.
Refer fo Note 2 “Changes in
accaunting policies”:

- Final - Ordinary shares 20 1.020 T Ccot 2002 0% 100%,

- Converting Preference Sharas 35 <y
Total amount 3,288
20602
interim — Ordinary shares 2.0 1,023 2 Apr 2002 30% 100%
Final — Ordinary shares 2.0 1,020 1 Cct 20432 30% 100%
Total amount 2,043

Subsequent event

Since the and of the financial year, the directors
recommendad the following dividend, itis to be
ratified formally hy board resolution:

Final — Ordinary shares 20
Total amount

15 Qct 2063 30% 100%

The firancial effect of these dividends have not been brought to account in the financial statements for the year ended
30 June 2003 and will be recognised in subsequent financial reports.
The Company

2803 2002
$'000 §'00e0
Dividend franking account
30% franking credits available to shareholders of Evans & Tate Limited for subsequent
financial vears 2,470 7,891

The above franking credits are based on the balance of the dividend franking account at year-end adjusted for:

a) franking credits that will arise from the paymeant of the current tax fiabitity
b) franking debils that will arise from the payment of dividends recognised as a liabllity at year-end

c} franking debils that will arise from the payment of dividends in respect of Converting preference shares
recognised as a liabitity at year-end

The ability fo utilise the franking credits is depandent upon there being sufficient available profits to declare dividends.
Change in measurement of dividend franking account

In accordance with the New Business Tax System (Imputation) Act 2007, the measurement basis of the dividend franking
account changed on 1 July 2002 from an after4ax profits basis to an incoma tax paid basis.

The amount of franking credits available to shareholders disclosed as at 30 June 2003 has been measurad under the new
Iegislation and represents income tax paid amounts available to frank distributions. The balance disclosed as at 30 June
2002 has been measured under the legistation existing at 30 June 2002 and represents after-tax profits able fo be
digtributed fully franked &t the current tax rate.

The change in the basis of measurement does not change the underlying value of franking credits of tax offsets available
to shareholders from the dividend franking account.

Comparative information has not been restated for this change in measuremant. Had the comparative information been
calculated on the new basis, the “franking credits available” balance as at 30 June 2002 would have been $3.382.000,
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25 Outside equity interests
Qutside equity interest in controllad entities comprise:

fnterest in retained profits at the beginning of the financial vear afier adjusting for outside
aquity interests in entities acquired during the financial year

Inkerest in profit from ordinary activities aftar incomae tax

Total outside equity interesls

28 Additional financial instruments disclosure

{a})  interest rate risk

Consolidated
2003 2002
$000 $'000

824
{196)
628

Interest rate risk emanates from the changes in market interest rates impacting on the consofidated entity's short and bong

term debt.

Interest rate swaps

Interest rate swaps allow the consolidated entity to swap floating rate borrowings into fixed rates. Maturities of swap
contracis are principally between two and five years. Each contract invoices gquarterly payment or receipt of the net

amount of interest.

The consolidated entity’s exposure to interest rate risk and the effective weighted average Interest rate for classes of

financial assets and liabilites is set out below:

The fair value of interest rates swaps as at 30 June 2003 is $269,000.

Note  Weighted Floating Fixed interest maturing Non- Total
Average interest in: interest
intarest rate 1 year or 1to & years bearing
rate less
$'0600 $°600 $00D $000 $000

2003
Financial assets

Cash assels g 2.87% 3327 - 20 3347

Receivables 10 - - - 22 107 22107

3,327 - 22,127 25,454

Financial liahiliies

Bank overdrafl, bills and

advances 18 5.08% 4274 23,730 48,220 - 76,224

Payables 17 - - - - 26513 26,513

7% non-cumulative

converting preferance

shares 18 7.00% ™~ - - 9,223 - 9,223

l.eases & hire purchase 18 7.32% - 3,604 6,873 - 10,477

8.25% convertible notes 18 8.25% - - 19,984 - 19,584

Employee bensfits 20 - - - - 1.174 1.174

4274 27,334 84,300 27,687 143,585
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26 Additional financial instruments disclosure (continued)

2002
Financial assets
Cash assets 9 0.50% a9 - - - 38
Raceivables 10 - - - - 7.972 vere
39 - - 78972 8,011
Financial fiabilities
Bank averdraft, bills and
advances 18 £.05% 1,385 7,330 14,770 - 23,485
payables 17 - - - - 8.480 0.480
7% non-cumulative
converting preference
shares 18 T.00% - - 9,223 - 8,223
Leases & hire purchass 18 7.18% - 1,498 1,832 - 3,330
Cividends payable 20 - - - - 1,024 1,020
Employee benefits 20 - - - - 465 485
1,385 8,828 25,825 10,965 47,003
" Post tax
{b) Foreign exchange risk
The consolidated entity's sales are predominanily transacted in Australian doliars.
The following table sets out the gross value to be received under foreign currency contracts, the weighted average
contracted exchange rates and the settlement periods of oulstanding contracts for he consolidated entity.
Consclidated
2003 2002 2003 2002
Weighted average rate 5000 $'006
Not later than one year
Buy US dofiars/Self Australiar doffars 0. 6550 0.5188 166 118
Buy GB Pounds/Sell Australian doflars 0.4024 - 107 .
Buy Euros/Sell Australian dolfars 0.5707 - 110 -

The net deferred gains and losses on hedges of anticipated foreign currency sales recagnised in the statement of financial

position and the timing of their anticipated recognition as part of sales are:

Consolidated
net gain/{losses)

2003
$'000

Not later than one year {7y

2802

$'000

{10)

A
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28 Additional financial instruments disclosure (continued)
(c} Net fair values of financial assets and Habilities

Valuation approach
Net fair values of financial assets and liabilities are determined by the consofidated entity on the following bases:

Recognised financial instruments

Monetary financial assets and liabilities not readily traded in an organised financial market are determined by valuing
them at the present value of contractual future cash fiows on amounis due from customers {reduced for expected credit
losses) or due to suppliers. The carrying amounts of trade debtors, other debtors, bank overdrafts, accounts pavable,
bark loans, lease liabilities, dividends payable and employee benefits approximate net fair value.

Unrscogrised financial instruments

The valuation of financial instruments not recognised or the statement of financial position detaited in this note reflects
the estimated amounts which the consolitdated entity expeets to pay or receive to terminate the contracts {net of
transactions costs), or replace the contracts at their current market rates as at reporting date. This is based on
independent market quotations using standard valuation techniques.

{d) Credit rick exposures
Credit risk represents the loss that would be recognised if counterparties failed to perform as contracted.
Recognised financial instruments

The credit risk of financial assats, excluding investments, if the consolidated entity which have been recognised on the
statement of financial position, is the carrying amount net of any provision for doubtful debls.

Unrecognised financial instruments
Credit risk on derivative contracts which have not been recognised on the statement of financial position is minimised, as

counterparties are recognised financial intermediaries with acceptable credit ratings determined by a recognised ratings
agency.

L
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27 Commitments
{(a} Non-canceilable operating lease expense commitments

Future operating lease commitments not provided for in the
financial Statements and payable;

Within cne year

Cne year or later and no later than five vears

Consolidated The Company
2063 2082 2603 2062
$'000 $006 $'000 $'000
1,315 1,027 1,175 857
2,341 2608 2,191 2573
3,658 3,725 3,368 3,530

The consclidated entity leases property, plant and squipment under operating leases expiring fom one 10 five yvears,
Lenses generally provide the consolidated entity with the right of renewat at which time all terms are renegotisted.

{b} Finance lease and hire purchase payment commitments

Finance fease and hire purchase commitments
are payable:

Within one year
One yaar or later and no later than five vears
Later than five years

Minimum lease payments
Less: Fulure finance charges

l.easa liabilites and hire purchase amangements
provided for in the financial statements:

Currarit 18
Non-currer 18
Total

4,168 1,715 1,265 802
6,939 1,959 1106 1,512
BE7 - - -
11,774 3,674 2.371 2,404
1,297 344 136 217
10,477 3,330 2,235 2,187
3,604 1,498 1,168 760
6,873 1,832 1,067 1,427
10,477 3,330 2,235 2,187

The consolidated entity leases production plant and equipment under finance leases expiring from one to five years,
Atthe end of the lease term the consolidated entity has the option to purchase the equipment at a price deemed to

be a bargain purchase option.

{c} Grape supply contracts

The Company has entered into contracts with suppliers to secure future grape supplies. These contracts specify the
quantity and varieties of grapes that the Company will purchese from each contracted supplier at a contracted price.
All grape supply contracts inciude provisions to eénable the Company to rejecl or suspend its obligation to purchase
fruit that does nol meet the Company's strict quality requirements.
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28 Contingent Liabilities

Details of coniingent liabilities where the probability of future payments is not considerad remate are sef out haiow,
as well as details of contingent liabilities, which although considerad remote, the directors consider should be
disclosed,

The directors are of the opinion that provisions are not required in respect of these matters. as it is not probable that
a future sacrifice of economic benefits will be required or the amount is not capable of refiable measurement,

Consolidated The Company
2003 2002 2003 2002
$060 $000 $000 $000
Contingent liabilities considered remote
Guarantees
(i} Under the terms of a Deed of Cross Guarantee,
described in Note 28, the Company has guaranteed
the repaymsent of all current and future creditors in
the avent any of the entities party to the Deed are
wound up. MNo deficiency in net assets exists in
these companies at reporting date:
(i}  Independent Winemakers Group Partnership 1,128 - - -
(it} The Company has guaranteed leass facilitios of
certain controlled entities: 839 - 750 -
1,956 - 750 -

28 Deed of Cross Guarantes

Pursuant to ASIC Class Order 98/1418 (as amended) dated 13 August 1998, the wholly-owned subsidiaries listed below
are religved from the Corporations Act 2001 requiremeants for preparation, avdit, and lodgement of financial reports, and
direcliors' report.

Itis a condition of the Class Order that the Company and each of the subsidiaries enter into a Deed of Cross Guarantes.
The effect of the Deed is that the Company guarantees to each creditor payment in full of any debt in the event of
winding up of any of the subsidiaries under certain provisions of the Corporations Act 2001. 1f a winding up occurs under
other provisions of the Corporations Act 2001, the Company will only be fiable in the event {hat after six morths any
creditor has not been paid in full, Tha subsidiaries have also given similar guarantees in the event that the Company is
wound up.

The subsidiaries subject to the Deed are;

Cranswick Premium Wines Limited Selwyn Wines Pty Limited

Evans & Tate (USA) Pty Limited Evans & Tate Vineyards Ply Limited
Evans and Tate Holdings Pty Limited lrenbark Wines Pty Limited
Oakridge Vineyards Pty Limiled Sovint Pty Lid

Selwyn Viticulturat Services Pty Limited Australian Wineries Pty Ltd

Redelio Wines Pty Ltd Cranswick Purchasing Pty Lid
Australian Premium Wines Lid AWT Pty L.id

Irybel Pty Lid

A consolidated statement of financial parformance and consolidated statement of financial position, compriging the
Company and controlled entities which ara party to the Dsed, after eliminating all ransactions baetwsen partiss to the
Deed of Cross Guarantee, at 30 June 2003 is set on the following page:

&5
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28 Deed of Cross Guarantze {continued)

Summarised statement of financial performance and retained profits

Profit from ordinary activities before related income tax expense
Income tax expense ralating to ordinary activities

Profit/(loss) from extraoardinary items after refated income tax axpanse
MNet profit
Retained profits at beginning of year

Adustment to retained profits at beginring of year an initial adoption of AASE 1044
Frovisions, Contingant Liabifities and Contingent Assets
Dividends recognised during the year

Retainad profits at end of year
Statement of financial position

Cash assets
Receivahles
Inventaries

Other

Total gurrent assets

Raceivablas

Irventaries

Imvestments accounted for using the equity method
Property, plant and equipment

Itangibles

Total non current assets

Total assets

Payablas

Ierast bearing liabilties
Current fax liabilities
Provisions

Total current Habilities

Intersst bearing liabilities
Deferred tax liabilites
Provisions

Total non-currant liabilities

Total iabilities
Net assets

Equity
Contributed equity
Reserves
Retained profits
Total equity

Consolidated

2003 26802
$°000 2000
7,658 4,788
2,297 1,758
5,361 3,028
5,361 3,028
6,829 5 844
1,020 -
(2,975) (2,043}
10,235 8,528
2,256 10
20,345 7.551
54,374 30,448
524 383
77,498 38,402
3,922 1,480
8,143 3,107
1,410 83
66,560 23,484
.44783 13,730
122 548 41,852
260,017 B0 54
24,436 9,264
31,808 10,212
1,740 635
1,028 1,429
58,812 21,540
B4,088 25,824
€23 566
2,308 56
B87.019 26 479
145 831 48,019
54,1586 32,235
41,658 23,113
2,293 2,203
10,235 6,825
54,186 32,235
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30 Controlied entities
Particulars in relation to controlled entities

Parent entity
Evans & Tate Limited

Controllad entities
Evans & Tate Vineyards Pty Limited
Evans & Tate Moldings Piy Limited
Evans & Tate (USA) Pty Limited {formerly ETW
Vineyard Management Pty Limited)
Sehwyn Wines Pty Limited
Selwyn Wines Unit Trust
Selwyn Vilicultura! Services Ply Limited
Oakridge Vineyards Pty Limited
Cranswick Premium Wines Limited (acquired 17 March
2003}

Cranswick Premium Wines Limited

Controifed entities
Australian Premium Wines Lid (acquired 17 March 2003)
Sovint Ply Ltd {acquired 17 March 2003}
AWT Pty Lid Trustes: The Alambie Wine Trust {acquired
17 March 2003}
irybel Pty Lid (acquired 17 March 2003}
Cranswick Purchasing Pty Lid (acquired 17 March 2002
Australian Wineries Pty Ltd {acquired 17 March 2003}
Redello Wines Pty Ltd {acquired 17 March 2003)
Cranswick Premium Wines (Europe) Limited
Australian Wineries {UK) Lid {acquired 17 March 2003)

Qakridge Vineyards Pty Limited
Controfied entfties
ronbark Wines Pty Limited

Evans & Tate {(USA} Pty Limited
Coniroffed entities

Scott Strest Portfolio Inc. {incorporated in the United
States of America)*

*Audited by 3 & J Saiberlich & Co, LLP., a fem not
related 0 KPMG.

Alt entities were incorporated in Australia unless specifically stated.

AL

Consolidated

2603

%

100
100

100
100
100
100
100

160

160
100

1060
100
100
100
100
100

51

100

100

2002

Y

100
106G

100
100
100
100
100

106

106G
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30 Confrolied entities {continued)
Acquisitions of controlled entities

30 June 2003

On 17 March 2003 the Company completed the acquisition of Cranswick Premium Wines Ltd {"Cranswick") by

Scheme of Arangemeant. Details of the acquisition is as follows:-

Consolidated The Company
2603 2002 2003 2002
$'000 $'000 $’'o000 $'0048

Consideration 43,470 7,355 43,470 6,630
Shares & aptions issued {17 442} {5,112) {17,942} {4,888
Cash acquired - 589 - {13
Outftow of cash 25,528 2.842 25,548 1,650
Fair value of net assets acquired:
Property, plant & equipmernt 45379 3,112 45,379 3.082
Brand names 5860 1,700 5,890 1,700
inventories 22,795 2,183 22,795 1,435
Receivables B 473 1.276 8,473 744
Payables (21.874) {3,183 {21,874 (2.309)
Provisions {3,742) K (3,742 {73}
interest-bearing liabilities {48,309 {2380} {46,309) {1462}
Cash assets 1,510 153 1,510 1
SGARA - Grape vines 5,281 103 5,281 103

17,403 2,844 17.403 3.221
Quiside equily interest at acquisition {824} - {R24} -
Goodwill on acquisition 28,801 4 809 26,881 3618
Consideration 43470 7.733 43,470 6,839
30 June 2002

During the financial year 2002 the consolidated entity purchased 100% of the ordinary shares of Selwyn

Viticultural Services Pty Limited, 100% of the ordinary shares of Oakridge Vineyards Pty Limited, 100% of the

ordinary shares in ironbark Wines Pty Limited and 160% of the ordinary sharas of Scoft Street Portfolio inc.
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31 Notes to the statements of cash flows

{a} Reconcifiation of cash

For the purposes of the statements of cash flows, cash includes cash on hand and at the bank, net of ouistanding
bank overdrafts. Cash at the end of the financial year as shown in the statements of cash fiows is reconciled to the

refated itlems in the stalements of financial position as follows:

Note
Cash assets g
Bank overdraft 18

{b} Reconciliation of profit from ordinary activities
after income tax to net cash provided by
operating activities

Frofit fram ordinary activities after income tax
Add / {less} items classified as investing/financing activities:
{Profityl L.oss on sale of nor-current assets
Finance charges on capitalised leases
Non-cumulative converting prefarence shares
interest
Add / {less} non-cash items:
Depreciation
Amortisation
SGARA net market value adjustment
Digtribution received
Shares issued to employees
Amounts set aside to provisions
Outside equity inlerest
{Decreasefincreass in income taxes payable
{Decraase) / increase in deforred taxes payable
Net cash provided by operating activities before change in
assets and liabilities

Change in assets and liabilities adjusted for the effects of the
purchase of controlled entities during the financial year:
{Increaseydecrease in receivables
{Increase) in other assels
Decreasefincrease) in prepayments
{Increase) in inventorias
{Decrease)increase in accounts payabla
Increasef(decrease) in provisions

Net cash (used inYprovided by operating activities

Consoligated

The Company

2003 2002 2002 2003
$°000 $°000 57000 $°000
3,347 39 19 8
{4,274) (1,385} (2,865) (139}
(927) (1,346) (2,848) (131)
4,431 2,925 431 2,832
g {4) - 3
169 123 169
646 646 646 B46
1819 1,082 1,023 742
1,596 983 358 222
46 (215 46 {195)
. - - {1,178)
53 64 53 64
203 49 198 13
(196) . - -
1,264 (1,318) (347) (1,160)
- 298 - 338
9,871 4,679 2,531 2,596
(5,791} 147 (1,723) 965
(15) (167 (134) {14)
(1.257) (8.163) {2.950) (8,028)
(4.873) {2.820) {143) {2,541)
30 249 49 u24
(2,035) (7,075) (2,370 (5.598)
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31 Notes to the statements of cash flows (continued)

{c} Non-cash financing and investing Activities
Curing the year the company and consolidated entity acquired plant and eguipment by means of finance leases and
hire purchase contracts of $1,050,000 (2002 $1.851,000). In 2002, the consolidated antity also acquirgd a supply
agreement to Woolwerths and the Justin Jackmann and Qrchestra brand names by means of an issue of ordinary
shares with a market value of $360,000.

During the year dividends of $591,000 {2002; $401,000) were reinvested under the company's Dividend
Reinvestmeant Plan,

Acquisition of subsidiary entities for non-cash consideration is set out in Note 30,

To the extent that the effect of these acquisitions are not reflected in the statemeants of cash Fows.

Consolidated The Company
2003 2602 2003 2002
Note $°000 $'000 $°000 $°080
32  Employee benefits
Aggrenate liability for emplovee bensfits, including
On-osts
Current 20 852 408 590 390
Non-current 20 222 a6 48 S0
1.174 465 638 440
The present vaiues of employes benefils not expected to be
settled within tweive months of balance date have been
calculated using the following weighted averages:
Assumed rate of increase of wage and salary rates 5% 5% 5% 5%
Discount rate 5% 5% 5% 5%
Settlement terms (years) 15 15 15 15
Number of employess
Number of employess at year end 228 117 118 17

Employee Share Option Plan

All options expire on the sariier of their expiry date or termination of the emplovee's employment except for options held
by directors, which expire on their expiry date. The options do not entitle the holder to participate in any share issue of
the Company or any other body corporate. There are no voting rights attached 10 the unissued ordinary shares. All

shares issued upon exercise of the oplion will rank par passu in all respects with the Campany’s than izsued cordinary
shares.
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32 Employee benefits {continued)

Unissued ordinary shares of the Company under aption are.

Total options exercizsed
and shares issued

Unissued shares and
aptions available

Issue date Expiry date Exercise Options
price issued 2003 2002 2003 2002

18/03/03 18/11/03 $1.40 20,000 - - 20,000 -
2811400 28/M11/03 $1.25 50,000 - 50,000 50,000
2811100 28111103 $1.35 75,000 - - 75,000 75,000
18/03/03 15101104 $1.40 33,000 - - 33,000 .
18/03/03 D7/08/04 $2.15 130,800 - - 138,800

18/03/03 31/10/04 $3.00 150,000 - - 150,000 -
0711 0511704 $1.50 30,600 - - 30,000 30,000
071201 72104 $1.25 100,000 - - 100,600 100,000
17/12/99 17412104 $1.26 400,000 . 750,000 400,000 400 000
01407/02 1407105 $1.60 50,000 - - 50.000 50,000
18/03/03 30/09/05 $2. 45 32.000 - - 32,000 -
18/03/03 31/03/08 $1.20 50,000 - - 50,0600 -
1102102 250406 $1.25 50,000 - 50,000 - -
18/03/03 01/07/08 $1.20 175,000 - - 175,000 -
28/09/01 28/09/06 $1.25 50,000 - - 53,000 50,000
18/03/03 131106 $1.28 50.000 - - 50,000 -

The market value of shares under these options at 30 June 2003 was $0.98 (2002: $1 A0)

On 27 May 2003, 30,000 options on issue under the above plan expired due to the fermination of employment by one

employes.

On 27 .June 2003, 90,000 oplions on issue under the above plan expired.

During the year no shares were issued by the exercise of options. In 2002, the market vatue at the date of issue of the
730,000 shares was $1,185,000 and of the 50,000 shares was $77.500.
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32  Employee benefits (continued)

The amaurts recognised in tha financial siatements of the Company and consolidated entity in retation to emploves
share options exercised during the year ware:

Consolidated The Company
2003 2002 2003 2002
$ $ $ $
tssued ardinary share capital - 1,000,000 - 1,600,000

Employee Shares Acquisition Plan (ESAP)

The ESAP was approved by shareholders at the Company's annual genseral meeting on 17 December 1999,

The ESAP is avallable to all sligible employees to acquire ordinary shares in the Company for no consideration as a bonus
cormponent of their remuneration. Full time employees are entitled up to $1,000 of fres shares and pari-time employees up
to 5500 of free shares. Shares issued under the ESAP rank equally with other fully paid ordinary shares,

To be eligible, employees must have been employed by any entity in the consolidated antity continuously for a minimum
period of 12 months. Shares are issued in the name of the participating employee only and cannot be disposed of or
transferred until the eariier of three years from the date of issue or from the date their employment from the cansolidated
entity ceases. The ESAP has no conditions that could resull in a recipient forfeiting ownarship of shares.

The ESAP complies with currant Austrafian Tax legislation, enabling permanent employees o have up to §1,000 of free
shares, in respect of an employee share scheme, excluded from their assessable income.

The market price of shares issued under the ESAP as at 30 June 2003 was $0.96. There were no other shares eligible for
issuance under the scheme at 30 June 2003.

During the year, no (2002: 25,768) ordinary shares were issued to any (2002: 47) employees for no consideration as a
bonus component of their remuneration. The market valus of the shares issued in 2002 was $38.910. This amount was
included in employment expenses,
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32

Employee benefits {continued)

incertive Plans

The Board has also adopted short ferm and leng term incentive plans that seek fe align the interests of employees and
shareholders. The terms of the Plans dre as follows:

Short Term incentive Plan

[ ]

each member of the senior management team has an at risk component.
10% bonus payment is to be assessed individually based on performance against key performance indicators.

Long Term Incentive Plan

&

L ]

provides for the issue of shares to exacutive officers of the consolidated entity funded by the Company.
subject to any applicable restrictions or procedural requirements imposed by the Listing Rules of the Austratian
Siock Exchange,
bonus podl of 5% of Market Valus Added (*"MVA™) for that financial year.
within 30 days after the date of the Preliminary Final Report for each Financial Year, the Chairman/CEQ and the
Remuneration Committee will determing the Share Aliccation to be made to participants.
Allocation-1/3" immediately

- 13" within 30 days afler the ralesse of the Preliminary Finat Repart for the following Financial Year

~ 1/3" within 30 days after the release of the Preliminary Final Report for the year after the following

Financial Year.

f participants are entiled to be issued Allocated Shares as a resull of Share Aliceation in any prior
financial year, or the MVA is negative, each participant's entitlement will be reduced.
in the event of early retirement, nommal retirement, redundancy, death, permanent ill health or digability the
participant will remain entitied to their Allocated Shares.
int the event of voluntary retirement, the participant's entittement will be at the discretion of the Chairman/CEC,
in the event of dismissal for unsatisfactory performance, the entitlement will be cancelled,

The Board may determine that a Participant's entitlement be issued to them by way of a bonus payment equal 1o the
average trading price per share on the ASX on the § days trading immediately preceding the date on which the Board
makes any such determination.

Consolidated The Company
2003 2002 2003 2002
33 Directors’ & Executives’ remuneration
Directors’ remuneration
The number of directors of the Company whose income from the
Company or related parties falls within the specified bands:
NG. No.
$10,000 - $19,909 1 .
$20,000 - $28.999 - 1
$30,000 - $38,999 1 3
$40,000 - $43,999 . 2
$50,000 - $58,999 3 .
2100000 - $109,999 1 -
$330,000 - $339,999 - 1
$380,000 - $389,900 1 -
$ & g %

Total income paid or payable, or otherwise made available, to all
directors of the Company and controilad entities from the
Company or any related party 705,140 545,400 705,140 545,400
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Consolidated The Company
2003 2002 20083 2002

33 Directors’ & Executives’ remuneration {continued)

The remuneration bands are not consistent with the emoluments disclosed in the Directors' Report as the basis of
caleulation differs due to the differing requirements of the Corporations Act 2001 and the Accounting Standards.

Directors’ incame includes amounts paid by the Company during the vear to indemnify directors, and an allocation of
insurance premiums paid by the Company or related parties in respect of directors’ and officers’ liabititias and legal
expenses’ insurance contracts, in accordance with common commercial practice.

Executives’ remuneration

Executive officers are those officers involved in the strategic
direction, general managament or control of business al g
sompany or operating division level.

The number of Australian based executive officers of the
Company and of controlied entities, whose remuneration from
the Company of related parties, and fram entities in the
consolidated entity, falls within the following bands:

No. Nes, No. No.
$110,000 - $119,009 1 - 1 -
$120000 - $120,900 1 2 1 2
$150,000 - $159,999 1 2 1 2
$170,000 - $179.,999 1 - 1 -
$180,000 - $189,999 1 - 1 -
$200,000 - $200,009 - 2 -
$260,000 - $260,000 1 - 1
$330,000 - $339,090 1 - 1 -
$330,600 - $339,000 - 1 - 1
$380000 - $389,990 1 - 1 -

Censclidated The Company
2603 2002 2003 2002
$ $ $ $
Total incoms received, or due and receivable, from the
Company, entities in the consolidated entity or related parties by
exacutive officers of the Company and of controlled antitics
whase income is $100,000 or more 1714419 1311880 1,714,410 1,311,880

Tne remuneration bands are not consistent with the emolumants disclosed in the Direciors’ Report as the basis of
calculation differs due to the differing requirements of the Carmporations Act 2001 and the Accounting Standards.

Exacutive officers are those officers involved in strategic direction, generat managament or control of business at a
company or operating division level,
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34 Related parties

Directors
The names of each person holding the position of director of Evans & Tate during the financial year are Messrs F J Tate, R
Chappell, H D M Combe, Ms F E Haris, Mr J D Hopkins, Mr G Cranswick-Smith and Mrs H M J Tate (as aliemate

director). Mr G Cranswick-Smith was appointed as a director on 8 April 2003. Ms F E Harris resigned as a director on 15
Algust 2003,

Apart from details disclosed in note 33, no director has entered into a matarial contract with the Company or the
consolidated antity since the end of the previous financial year and there were no material contracts invalving directors’
interests subsisting at year end.

Directors’ holding of shares, share options and convertible notes
The interests of directors of the reperiing entity and their director-related entities in shares, share options and convertible
notes of entities within the consolidated entity at year end are set out below.

2003 2002
Number held Number held

tvans & Tate Limited:
- Drdinary shares 24,305,318 201,918,636
- Converting preferance shares 1,389,000 1,289,600
- Options (unfistad) over ordinary shares 450,000 480,000
- Options {listed) over ordinary shares 16,000 -
- Converdible notes 141,000 -

Directors’ transactions in shares and share options

During the year, Evans & Tate did not grant any options over {2002: 50,000) unissucd shares to directers and their
director-related entities under the Employes Option Plan on the same terms and conditions as those granted o other
employees,

Consolidated The Company

2003 2002 2083 2002

$'000 $'000 §*000 $'000
Directors transactions with the Company or its controlled entitiss
MrFJTate 8 Mrs HM J Tate for
Payment for one properly leased to the Company 21 21 21 21
Receipt for viticullural ssrvices provided” a1 526 - -
Receipt for rental of premises and adminisiration services 31 37 31 37
Payment for grapes from Alexandars Vineyard 198 - 198 -
Mr b J Combe for:
Consulling fess - 25 - 25

Mr J It Hopkins for;
Consulting fees 50 . a0 -

€This amount is included in Directors’ ramunaration)

From time {0 time, the directors of the Company may purchase wine from the consolidated entity. These purchases are
on the same lerms and conditions as those entered into by employees and are trivial or domestic In nature.

Transactions with Directors wers on commercial terms.

-

Selwyn Viticultural Services Pty Limited provided viticultural services o ¥ J Tate & H M J Tate.

fulig
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34 Related Parties (Continued)

Wholly owned group

Details of interests in wholly owned controlled entities are set out at Note 30. Details of deatings with these enities are
set out below:

Other lransactions

The Company leases its cellar door outlet from Evans & Tate Vinevards. The amount paid to Evans & Tate Vinayards
was $12,000 (2002; $12,000).

Balances with enfities within the wholly-owned group

The aggregate amounts receivable from, and payable to, wholly-owned controlled entiies by the Company at balance
date:

The Company

2003 2002
5000 $000
Receivable — non~current
Amounts due from controlied entities 43,027 10.285
Borrowings — non-current
Amounts due to controlled entities 786 825
Bistribution from Trust
Distributions received or due and receivable by the Company
from wholly-cwned controlled entilies - 1,178

35 Events subseqguent to balance date
On 10 September 2003 the Company announced -

- & placement of 7.5 million Evans & Tate fully paid ordinary shares at $1.05 per share be made to the International Wine
investmant Fund ("IWIF") to raise $7,875,000 to repay debt and placements costs;

- that a placement of 2.5 million ordinary shares be made to Grape Expectations Enterprises Ply. Lid., subiect o
shareholder approval, at a price no less than the placement o the International Wine Investment Fund. Such shares

shall not participate in the dividend for the year ended 30 June 2003 and will not be entitied lo participate in the rights
issue; and

- a1 for 10 renounceable rights issue to ordinary sharshoiders at $1.04 per share to raise $7,479,000 nat of costs 1o

repay debt and provide working capital. The issue is fully underwritfen ioinily by the ANZ Underwriting Limited and
Patterson Ord Minnett Limited.

For dividends declared after 30 Jung 2003 see note 24.
Other than the matters discussed ahove, there has not arisen in the interval between the end of the financiat year and the

date of this report any item, transaction or evert of a material and unusual nature likely, in the opinion of the directors of
the Company, to affect significantly the operations of the consolidated entity, in future years.



DIRECTORS’ DECLARATION

1 Inthe opinion of the directors of Evans & Tate Limited:

a) the financial statements and notes, set gut on pages 11 to 57, are in accordance with the Corporalions Act
2001, including:

}) giving & true and fair view of the financial position of the Company and consolidated entity as at 20 June
2003 and of their performance, as represented by the results of their operations and their cash flows, for the
yaar andad on that date; and

i) complying wilh Accounting Standards in Australia and the Corporations Regulations 2001: and

b) there are reasonable grounds to believe that the Company will be able to pay its debis as and when they
become due and payable,

2 There are reasonable grounds fo believe that the Company and the controlled entilies identifizd in Note 29 will be
able to meet any obligations or hiabilities to which they are or may become subject to by virtue of the Deed of Cross
Guarantee between the Company and those controlled entities pursuant to ASIC Class Order 98/1418,

Signed in accordance with 2 resclution of the directors.

R N
= ;Hy?z%w
v

John David Hopkins
Lead Diractor

Datad this 97 day of September 2003,
Perth, Wastern Australia

&4
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Independent audit report to members of Evans & Tate Limited
Scope
The financial report and directors’ responsibility

The financial report comprises the statement of financial position, statement of financial
performance, statement of cash flows, accompanying notes to the financial staternents, and the
directors” declaration for both Evans & Tate Limited {the “Company™) and the Consolidated
Entity, for the year ended 30 June 2003. The Consolidated Entity comprises both the Company
and the entities it controlled during that vear,

The directors of the Company are responsible for the preparation and true and fair presentation
of the financial report in accordance with the Corporations Aet 2001, This includes
responsibility for the maintenance of adequate accounting records and internal controls that are
designed to prevent and detect fraud and error, and for the accounting policies and accounting
estimates inherent in the financial report.

Audit approach

We conducted an independent audit in order to express an opinion to the members of the
Company. Our audit was conducted in accordance with Australian Auditing Standards in order
to provide reasonable assurance as to whether the financial report is free of material
misstatement. The nature of an audit is influenced by factors such as the use of professional
judgement, selective testing, the inherent limitations of internal control, and the availability of
persuasive rather than conclusive evidence. Therefore, an audit cannot guarantee that all material
misstatements have been detected.

We performed procedures to assess whether in all material respects the financial report presents
fairly, in accordance with the Corporations 4ot 2001, Australian Accounting Standards and
other mandatory financial reporting requirements in Australia, a view which is consistent with
our understanding of the Company’s and the Consolidated Entity’s financial position, and of
their performance as represented by the results of their operations and cash flows,

We formed our audit opinion on the basis of these procedures, which included:

8 examining, on a test basis, information to provide evidence supporting the amounts and
disclosures in the financial report, and

m  assessing the appropriateness of the accounting policies and disclosures used and the
reasonableness of significant accounting estimates made by the directors.

While we considered the effectiveness of management’s internal controls over financial
reporting when determining the nature and extent of our procedures, our audit was not designed
to provide assurance on internal controls,
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Independence

In condueting our andit, we followed applicable independence requirements of Australian
professional ethical pronouncements and the Corporations Act 2001

Audit opinion
In cur opinian, the financial report of Evans & Tate Limited is in accordance with:
a) the Corporations Act 2001, including:

i giving a true and fair view of the Company's and Consolidated Entity’s financial
position as at 30 June 2003 and of their performance for the financial year ended on that
date; and

ii. complying with Accounting Standards in Australiz and the Corporations Regulations
2001; and

b} other mandatory professional reporting requirements in Australia.

kemg
)

R HART
Partner

Perth
9 September 2003



CORPORATE GOVERNANCE STATEMENT

Evans & Tate Limited and its Controlled Entities
For the year ended 30 June 2003

This statement outlines the main Corporate Governance practices that are in ptace throughout the financial year, which
comply with the ASX Corporate Governance Council recommendations unless otherwise stated,

1. Board of Directors and its Commitices

The Board's ptimary role is the protection and enhancement of long term shareholder value. The Board is
responsible for the overall Corporate Govemnance of the Company including its strategic direction, establishing
goals for management and monitoring the achievement of these goals.

Board Frocesses

To assist in the execution of its responsibilities, the Board has adopted a formal charter, formal letters of
appointment for the Board and senior execulives and formal job descriptions for senior executives. K has alse
established 2 number of Board Committees including a Remuneration Committee, an Audit & Corporate
Govemance Committge and a Nominating and Review Commitiee. These commiitees have written mandates
and operating procedures, which are reviewed on a regulay basis. The effectiveness of sach committee is also
monitored. The Board has established a framework for the management of the Company including a system of
internal control, a business risk management process and the establishment of appropriate ethical standards.

The full Board currently holds 10 scheduled meetings per year, plus strategy meetings and any extracrdinary
meetings at such other times 88 may be necessary to address any specific significant matters that arise.

The agenda for meelings is prepared in conjunction with the Chairman/Chief Executive Officer, Lead Director,
Executive General Manager and Company Secretary. Standing items inciude the Executive General Manager's
Report, financial repors, strategic matters, governance and compliance.  Submissions are circuated in
advance. Execulives are regularly involved in board discussions anc directors have othar opportunities,
including visits 10 operations, Tor contact with a wider group of emplovees.

Appoiniment of Dirsclors

The composition of the Board is reviswed on an annual basis by the Nominating and Review Committea to
ensure that the Board has the appropriate mix of expertise and experience. When a vacancy exigts, or wharg it
is considered that the Board would benefit from the services of a new director with particular skifls, the
Nominating and Review Committee make recommendations to the Board who will then consider the matter and
appoint the most suitable candidate, who must stand for re-glection at the next general meeting of shareholders.

The terms and conditions of the appointment and retirement of ron-sxecutive dirsctors are set out in a latter of
appointment which is forwarded to the non-executive director on appointment logsther with a copy of the
Directors' Manuat.

The appointment letter and the Diractors’ Manual cover the Tollowing matiers:
. details of the induction process
* remungration and expenses
. superannuation arangements
. the term of the appoiniment, subject to sharsholder approval

. the expectation of the Board in relation 1o attendance and preparation for all Board andior Cammittee
meelings

. powers and duties of directors

. dealing in Company shares

. any special duties or arrangemends attaching o the position
. circumstances in which an office of director becomes vacant
«  indemnily and insurance arrangements

. confidentiality and rights of access o corporate information

. & copy of the Constitution

F ]
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+  the procadures for dealing with conflicts of interest

+  the availability of independent professional advice

Conflict of interest

Directors must keep the Board advised, an an ongoing basis, of any interest that could potentially conflict with
those of the company. Where the Board believes that a significant confiict exists, the director concerned does

not receive the relevant board papers and is not present at the meeting whilst the item is considered. The
Board has developed procedures {o assist directars to disclose potential conflicts of interost.

independent Professional Advice

Each director has the right to seek indepsendert professional advice at the Company's expense, however,
prior approval of the Chairman is required, which is not unreasonably withheld. A copy of advice received by
the director is made available 10 all other members of the Board.

2. Sfructure of the Board
2.1 Gomposition and Independence of the Board of Directors
The names of the directors of the Company in office at the date of this Statermant are as follows:

Franklin Joel Tate (Executive Chairmarn)

Ress Chappell (Deputy Chairman- Independent Non-Execistive)
John D. Hopking (Lead Director - Independent Non Exaciutive)
H. Pavid M. Combe {Non-Executive Director)

Graham Cranswiok-Smith (Non-Executive Director)

Heather Mary Jephson Tate (Alternata Diractor)

Refer {o the Directors’ Report for details of sach directors’ qualifications and their attendance at Board
meetings.

The compeosition of the Board is determined using the following principles:

= Under the Constitution the Board must comprise between three and nine directors. For the purpose of
efficient working, the preferred number of directors in office at any tme is between 5 and 7 although a
number outside this range may be acceptable from tima to time for particular reasons.

» The composition of the Board should be at least 50% independent non-executive directors.

The Board has accepted the following definition of an independent director:
An indepandent director is a director who

is nol @ member of management (a non-executive director);
is not a substantial shareholder of the Company or an officer of, or otherwise associated, directly
with a substantial shareholder of the Company;

. within the fast 3 years has not been empigyed in an executive capacity by the Company or another
group member, or been a director after ceasing to hold any such employment;

. within the last 3 vears has not been a principal of a material professional adviser or a material
consuftant to the Company or anuther group member, or an employee materially associated with
the service provided;

* s not a material supplier or customer of the Company or other group member, or an officer of or
otherwise assoclated directly or indirectly with a material suppiier or customer;

*  has no material contractual refationship with the Company or enother group member other than as
a director of the Company:

. has not served on the board for a perivd which could, or could reasonably be perceived fo,
rmaterially interfere with the director's ability 1o act in the best interests of the Company;

» s free from any interest and any business or other relationship which could, or could reasonably be

pereeived to, matarially interfera with the director’s ability fo acl in the best interests of the
Company.

. The Board should comprise Disectors with a broad range of skills and experience.
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» Persons nominated as Non-Executive Directors shall be axpacted v have quaiiﬁbvations, experience and
expartise of benefit to the Company and o bring an ingependant view of the Board's deliberations.

= Persons nominated as Execulive Diractors shall be sxpacted to he of sufficient siature and security of
ampioyment to express independent views on any matter

. The Board should have enough directors fo serve on various commiltees of the Board without
overburdening the directors or making it difficult for them to fully discharge iheir responsibilities.

Currently the Company has only two Independent Direclors. The company is currently reviewing the composition
of the Board with a view to correcting this imbalance in the immediately future and complying with #s composition
principles.

2.2  Lead Director

The Company currently has an Exaculive Chairman, Mr Franklin Tate. In 2002, the Company determined that,
where there is an Executive Chairman {ie a Chairman/Chiel Execulive Officer), a Lead Uiractor is to be
appointed. Mr John Hopkins is the Lead Direclor of the Company. The Lead Director wifl be an independent
non-exgcutive Director, and will:-

) Advise the Chairman/Chief Executive Officer on the appropriate schedule of Board meatings, seeking to
ensure that the independent Direclors can perform their duties responsibly while not interfering with the
fiow cf the Company's operations.

. Reaview agendas for the Board and Board Commitiee meetings.

. Monitor the quality, guantity and timeliness of the flow of information between management and the Board.,
Although management is responsible for the preparation of materials for the Board. the Lead Director may
spacifically request the inclusion of certain material.

. Recommend to the Chair the retention of consultants whio report directly to the Beard,

. Interview, along with the chairman of the Nominating and Review Commiltee, all Board candidates, and
make recommendations to the Nominating and Review Commiiee and the Board.

. Review, along with the Chairman/Chief Executive Officer, the membership of the varicus Board
Committees, as well as the selection of committee chairs.

. Take the chair at any meeting where a conflict of interest arises for the Chairman/Chief Executive Officer.

* Mest with the independent Board members on an annual basis to discuss the Chairman/Ghisf Executive
Cfficer's performance and provide feedback 1o the Chairman/Chief Executive Officer,

. Meet with the independent Board members on a regular basis to discuss any other issues and provide
feedback to the Chairman/Chief Executive Officer.

. Chair those mestings of the independent Board membars.

. Mest with the Chairman/Chief Executive Officer on a regular basis between Board meetings to discuss any

issues and provide feadback to the independent Board members.

» Managefiead/provide advice on any process where a conflict of interest arises for the Chairman/Chief
Executive Officar.

&
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2.3  Chalrman/Chief Executive Officer

The Company currently has a Chairman who is also the Chief Executive Officer, Mr Franklin Tate, This dees not
cormply with ASX CGC Principle 2.3. Mr Tate is 2 substantial shargholder of the company and his reputation rests
with the Evans & Tate name. His interesis are therefore aligned to the interests of shareholders. Mr Tate's
appointment as Chairman and Chief Executive Officer of the Company is based on hig intimate knowledge of the
Company, nearly 20 years experience in the industry and his strength and skills as a leader. Any potential down
sids to this dual role is mitigated by the appointment of the Lead Director and the strength, abiliies and
knowtedge of various aspects of the business of the non-executive directors, who ensure that senior management
are held accountable for the Company's performance. The Board believes that these attributes have a greater
impact on the Company’s performance than any potential down side that could occur through the joint role.

24 Nominating and Review Commities

The role of the Nominating and Review Committes is {o review and provide recommendalions to the Board on the
composition of the Board within the crilenia outlingd in the Board Charter. In carrying ol s role, the Nominating
and Review Committee is 10 be cognisant of regulations regarding appointments and resignations of Board
members, particularty the relevant provisions of the Australian Stock Exchange Lt Listing Rules and the
Corporations Acl,

The cument members of the Nominating and Review Commiitee are:-

Frankiin Tate {Chair)
John Hopkins

Refer to the Directors’ Report for each Commitiee member’'s atiendance at meetings.

The specific responsibilities of the Nominating and Review Committee are -

» Assessment of the necessary and desirable competencies of Board Members;

. On an annual basis, reviewing the current Board composition to ensure # consists of mambers with
appropriate qualifications and a broad range of experience that support the Company's wider objectives
and strategies;

. Ensuring that potential Board members have the ability to commit the appropriate amount of time to the
Company;

. Muonitoring and reviewing the workioad of individual Board members. angd providing recommendations to
the Board for any exertion allowarce {o be paid to Beard members.;

. Ensuring that there is a Succession Plan to maintain an appropriate balance of skills, experience and
expertise on the Board;

. Evaluation of the Board's performance; and

. Making recommendations for the appointment and removal of directors.

The Neminating and Review Commitiee meets annually unless otherwise required. The Commitiee met onoe
during the vear. Refer to the Directors’ Report for each Committee member's attendance at meetings.
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3 Ethical and Responsibie Decision-Making
3.1 Gode of Conduct

The Company has a Board approved Code of Conduct which sets aut the standards in ascordance with which
each director of the Company is expected to act. Further, the Company has adopted an induction manual
which seis oul the standards in accordance with which each manager and smployae of the Company is

expected to act. The requirement to comply with these ethical standards is communicated to all direciors,
managers and employees.

All directors. managers and employees are expected to act with the utmost integrity and objectivity, striving at
all imes {o snhance the reputation and performance of the Company.

4.2 Directors deslings in Company shares

The Constitution permits Directors to acquire shares in the Company, however, ail Directors need to comply
with the Australian Stock Exchange 11d. Listing Rules, the Corporations Act and the Company's “Directors and
Senior Executives Dealing in Securities” policy which sels out the requirements of Directors in respect of the
purchase and sale of Company securities. I summary, the policy provides that Diractors are notto dealin the
shares of the Company durng the period of one month prior 1o the release of annual or halfyearly resulis,
within the period of one month prior to the issue of a prospectus, where thera is in existence price sensitive
information that bas not been disclosed because of an ASX Listing Rule exception, or at any other time agreed
by the Board, Directors must notify the Company Secretary immediately on acquisition or disposal of a relevant
interest in any securily in the Company and are required 1o notify the ASX of ary deating.

4, integrity in Financial Reporting
4.1 Audit & Corporate Governahce Committee

The rofe of the Audit & Corporate Govemnance Committee is documented in a Charter, which is approved by the
Board of Direclors. In accordance with this Charter, all members of the Commitiee must be nen-executive
directors.  The role of the Committee is to advise on the establishment and maintenance of a framework of
internal control and appropriate ethical standards for the management of the Company.

It also gives the Board of Directors additional assurance regarding the guality and reliability of financial
information prepared for use by the Board in determining policies or for inclusion in the financial report,

The members of the Audit & Ceorporate Governance Commities are:

Ross Chappell

John Hopking {Chair)

Refer to the Directors’ Report for each Committee member's attendance at meetings.

The Chairmar and Chief Exscutive Officer, Executive General Manager, Company Secretary, Chief Financial
Officer and external auditors are invitees of the committee, but do not vote.

The responsibiliies of the Audit & Corporate Governance Committes include:

. recommending to the Board the appointment and remuneration of the external auditors. The externat
audiiors ware appeinted on 29 October 1999;

. reviewing the performance of the external auditors;

. considering whether non-audit services provided by the external auditor are consistent with maintaining
the external auditor's indapendence. The external auditor provides an annual declaration of
independence;

. ensuring regular rotation of audi partner. The external auditors were appointed on 28 Qotober 19899, The
external audit engagement partner was last rotated in 2001;

’ reviewing the financial repont and other information distributed axternally as raquired:

. reviewing audit reports 1o ensure that where major deficiencies or breakdowns in controls or procedures
have been identified, appropriate and prompt remedial action is taken by management;

. reviawing accounting policies 10 ensure compliance with Australian Accounting Standards and generatly
accepted accounting principles;

. Haising with the external auditors and ensuring that the annuat and half year statutory audits are conducted
in an effective manner;

s, e
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. monitoring the establishment of an appropriate internal control framework and considering enhancements;

*  monitoring risk management programs aimed at ensuring risks are identified, assessed and appropriately
managed;

= moitoring the eatablishment of appropriate ethical standards,;

il monitoring the procedures in place to ensure compliance with the Corporations Act 2001 and Stock
Exchange Listing Rules and all other regulatory requiremaents;

- addrassing any matters outstanding with auditors, Australian Taxation Office, Australian Securities and
investments Commission, Australian Stock Exchange and financial institutions:

il reviewing reporis on any major defalcations, frauds and thefts from the Company and ensuring that the
Company's Fraud risk managemant action ptan is adhered to;

. improving the quality of the accounting function: and

. reviewing the declarations from management on compliance with statutory responsibiiitiss and policies.

The Audit Committee reviews the performance of the extermnal auditors on an annual basis and normally meets
with them during the year as follows -

Audit Planning

« o discuss the external audit plam;

. to discuss any significant issties that may be foreseen;

- to discuss the impact of any propesed changes in accounting policies on the financial statements;

= o review the nature and impact of any changes in accounting policies adopted by the consolidated entity
during the year ;

] to review the fees proposed for the audit work to be performed.
Prior to announcement of results

] to review the pro forma halfyearly and pro forma prefiminary final report prier to lodgement of those
documents with the ASX, and any significant adiustments required as a result of the audit;

. to make the necessary recommendation o the Board for the approval of these documents.
Halt-year and anneal reporting

= to review the results and findings of the auditor, the adeguacy of accounting and financial controls, and to
monitor the implemertation of any recommendations mads;

. to review the draft financial report and the audit report and to make the necessary recommendation to the
Board for the approval of the financial report.

As required

To organise, review and repori on any special reviews or investigations deemed necessary by the Board.

The Audit & Corporate Governance Committes intends for the 2004 financial reporting period to have the
external auditor meet at least twice per annum with the Awdit & Corporate Govemance Commitiee without
management being present. The axternal auditor will also be provided with the opportunity, if they request, to
maet with the Board of Directors without management being present.

The Audit & Corporate Governance Committee also conducts an annual review of its prosessas and Charter to
ensure that it has carred out s functions in an effective manner. The Charter is available to members on
request.

3. Timely and Batanced Disclosure

The Board has adopted a Continuous Disclosure Policy to assist the Company 1o comply with the spirit as well
as the lstter of the continuous disclosure laws. A copy of the Palicy is included on the Company's website.
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6, The role of shareholders

The Board of Directors aims o ensure that the shareholders are informed of all major developriants affecting the
Company’s state of affairs. Information is communicated to shareholders as follows:

Ar annual report is distributed fo all those shareholders who elect to receive it. The Board ensures that the report
includes relevant information about the operations of the Company during the vear, changss in the siate of affairs
of the Company and details of future developments, in addition to the other disclosures required by the
Corporations Act,

The hal-yearly report cuntains summarised financial information and a review of the operations of the Company
during the period. The half-year audited financial report is prepared in accordance with the requirements of
applicable Accounting Standards and the Comerations Act and is lodged with the Australian Securities and
Investments Commission and the Australian Stock Exchange Ltd. The financial repert is sent to any shareholder
that requests it

Proposed major changes in the Company thal may impact on share ownership rights are submitted 1o a vote of
shargholders.

The Board encourages full participation of shareholders at the Annual General Meeting to ensure a high level of
accountability and identification with the Company’s sirategy and goals. bnportani issues are prasented to the
sharsholders as single resolutions,  The Company's external auditor is requested to attend the Annual General
Meeting and be available to answer shareholder questions.

The shareholders are responsible for voting on the appointment and aggregate remuneration of directors, Ihe
granting of options and shares {0 directors and changes to the Constitation.

Evans & Tate Limited mairdain an investor relations website at www etw.com.ay which contains the latest ABX
releases, board policies and procedures and financial information.

7. Business Risk

7.1 Risk Ovarsight and Management

The Audit & Corporate Governance Commitiee advises the Board and reports on the status of business risks

through integrated risk management programs aimed at ensuring risks are identified, assessed and appropriately
managesd.

Comprehensive practices are establishad such thal:-

. the RBoard has a adopted a Matters Retained by the Board policy which requires Board approval for such

things as:-

» unbudgeled capital expenditure and revenue commitments above a certain size;

- - sale of property, pltant and equipment above a cerlain size;

s material changes to the terms of any borrowing facility, agreement etc. above a certain size;

. financial exposures are controlled [including the use of derivatives];

. occupational health and safety standards and management systems are monitored and reviewed to

achieve high standards of performance and compliance with regulations;

. business transactions are properly authorised and executed.
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7.2  Internal control framework

The Beard acknowledges that it is responsible for the overall internal centrol framework, but recognises that no
cost effective internal controt system will preciude all errors and irregularitiss. To assist in discharging this
responsibility, the Board has instigated an internal control framework that can be described under five headings:

. Financial reporiing — there is a comprehensive budgeting system with an annual budget approved by the
directors.  Monthly actual results are reported against budget and revised forecasts for the year are
prepared reguiarly. The group reports its financial results on a half-yearly basis.

. Continuous Disclosure - Procedures are alse in place to ensure thal price sansitive information is reportad
to tha Australian Stock Exchange (ASX] in accordance with continuous disclosure requirements of the
Carporations Act and ASX Listing Rules. The Company Secretary has been appointed as the person
responsible for communieation with the ASX. This person is also responsible for ensuring compliance with
continuous disclosure requirements and overseeing and co-ordinating information disciosed 1o the ASX,

. Cluality and integrity of personnegl — the group’s policies are detailed in an approved Induction Mandbook.
Formal appraisals are eonducted at least annually for all employses.

. Funclional spesiality reporting — the Company has identified a number of key areas which are subject to
regular reporting to the Board such as Safely, Environmental and Legal matiers,

= Investment appraisal — the Company has clearly defined quidelines for capital expenditurs. Thass include
annual budgets, detailed appraisal and review procedures, levels of authorty and due diligence
requirsments where businesses are being acquired or divested.

B, Board Performance
8.1  Review of Board Performance

The Board has a process whereby the performance of all Directors is reviewed on an annual basis. in July 2002
the Directors completed a serdes of evaluation guestionnaires in relation 1o their personal performance, the
Board's performance and the performance of the Chairman. The resulis were coflated and discussed at various
meetings with the Chairman and each director and with the Board as a whole. The Deputy Chairman disclssed
the results of the Chairman's questionnaire with the Chairman. This process is currently being undertaken for the
year ended 30 June 2003

All Directors are expected to voluntarily review thelr membership of the Board from lime to time taking info
account length of service, age, qualifications and expertise relevant to the Company's then cusrent policy and
programme; fogether with the other criteria considered desirable for composition of a balanced Board and the
overall interests of the Company.

A Director shall be expected 1o resign i requested to do so by the Nominating and Review Committes in the
exercise of its dulies and responsibilities to the Board.

8.2  Director Education

The Company has an informal process to educale new directars about the nature of the husiness, current issues,
the corporate strategy and the expectations of the Company conceming parformance of directors. Directors also
have the opportunity to visi the Company's facilities and meet with management to gain a better understanding of
business operalions.
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g, Remuneration Committee

The role of the Remuneration Commiltea is documenied in a Charter, which is approved by the Board of
Diractors.  The role of the Committee is to review and recommend to the Roard;

« remuneration policies and packages and terms of employment contracts in relation o cerain senior
exccoutives and directors;

e proposals for share plans and incentive programs; and
» policies on retirement and termination payments for directors,

Remuneration levels are competitively set o aftract qualified and experienced direciors and are reviewed on an
anpual basis. The Remungration Committee obtains periodic independent advice on the appropriateness of
remuneration levels. The Board has approved a Short Term Incentive Plan whereby each member of the senior
management team has an at risk component of their salary which is assessed individually based on performance
against agreed Key Performance Indicators.,

The Board has alsc approved a Long Term Incentive Plan that seeks to reward senior axecutives each year, by
providing for the issue of shares that vest over a 3 year pericd. The Bonus Pool available under this Plan is
cGetermined by reference to the Market Value increase for the Company over and above the increase in the Al
Ordinaries Accumulation Index for the relevant period. Participation in the Plan is at the discretion of the
Remuneration Committes. A participant who is dismissed for unsatisfactory performance loses their entitiements
under this Plan. The entitlements of any participant who voluntarily leaves the smploymaent of the Company are
at the discretion of the Chairman/Chief Executive Officer,

The Chairman/Chief Executive Officer does not participate in the long Term incentive Plan.
The Members of the Remuneration Committee are:

Ross Chappell (Chair)
Frankiin Tate
Bavid Combe

Refer to the Dirsctors” Report for each Commitiee member's attendance af these meelings.

Tetal remureration for all non-executive directors last voted upon by shareholders at the 2002 AGM s notf to
exceed $400,000 per annum. When sefting fess and other compensation for non-exscutive directors, the Board
takes independent advice and applies Australian and internal benchmarks.  Non-Executive Director
Remuneration at 30 June 2003 is $48,000 per annum. Director's fees cover all main Board activities. A
Commities Chair receives an additional $6,000 per annum and the Lead Director receives an additional $12 000
per annum. Non-gxecutive Directors do not receive retirament benefits other than the Company’s superannuation
contribution (at a rate of 10%).

The Remuneration Committee meets twice a year and as required. The Commitiee met twice during the year. Referto
ihe Directors’ Report for each Committee member's allendance at these meetings.
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Additional information requirad by the Australian Stock Exchange Limited Listing Rules and not disclosed elsewheare in
this report.

SHAREHOLDINGS

Substantiat sharehoiders

The number of shares held by the substantial shareholders as at 15 July 2003 were:

Grdinary Prafarence
Shareholder
Grape Expectations Entarprises Pty Limited 21,034,983 1,372.000
AMP Life Limited 54530235 -

Class of shares and voting rights

At 15 July 2003, there were 56277 holdars of the ordinary shares of the Company. The voling rights attaching to the
ordinary shares, sef out in clause 11.7 of the Company's Constitution, are:

“Subject to any rights or restrictions for the time being attached to any class or classes of Shares, at meetings of
Sharsholders or classes of Shareholders:

{a}  each Shareholder enditied to vote may vote in parson or by proxy, attorney or Representative;

{b) on & show of hands, every person present who is a Shareholder or a proxy, atiorney or Representative of a
Shareholder has one vote; and

{c) on a poll, every person present who is a Shareholder or a proxy, attorney or Representative of a Shareholder
shall, in respect of each fully paid Share held by him, or in respect of which he is appointed a proxy, attormney or
Representative, have one vole for the Share, but in respect of partly paid Shares, shall have such number of
votes being equivalent 1o the proportion which the amount paid (not credited) is of the fotal amounts paid and
payable in respect of those Shares (excluding amounts credited)”.

At 15 July 2003 there were 1,075 holders of the non-cumulative converling preference shares of the Company. The
veting rights attaching {o the converting preference shares, 58t out in clause 14 of the terms of the issue. are:

“The Converting Preference Shareholders have a right to speak and to vote at any general meeting of Evans & Tate only
in the following circumstances:

(a) if at the time of any such meeting, any Dividend {or part of a Dividend) in respect of Converting Preference
Shares is in arrears;

(b)  on any proposat to reduce the share capital of Evans & Tate;

(¢} on a resofution to approve the terms of a buy-back agreement;

{d) on any proposal for winding up Evans & Tate or during the winding up of Evans & Tate;

{e) on any proposai for the disposat of the whole of Evans & Tate's property, busingss and undertaking; and

(f on any proposal directly affecting the rights of the Convaerting Preference Sharchoiders,

in which case a Converting Preference sharshoider has the same rights as to manner of attendance and as to voting in

respect of each Converting Preference Share as those conferred on holders of Ordinary Shares in respect of each
Ordinary Share”

At 15 July 2003 there were 855 holders of the convertible notes of the Company, The voting rights attaching to the
convertible notes are set out in the Unsecured Convertible Notes Trust Deed which states that except as required by the
Corperations Law or the Listing Rutes, Noteholders will not have any right to vote at general mesetings of the Company.

At 15 July 2003 there were options over 4,673,686 unissusd ordinary shares. There are no voting rights attaching 1o the

unissued ardinary shares. Voting rights will be attached to the unissued ordinary shares whan the options have been
exercised.

At 18 July 2003 there were unlisted options over 1,404 900 unissued ordinary shares. There are no voling rights

aftaching to the unissued ordinary shares. Voting rights will be attached to the unissued grdinary shares when the
options have baon exercised.
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On-market buy-back

There is no current on-market buy-back,

Distribution of shareholders {as at 2 Septembear 2003)

Number of sharehoiders

Ordinary Non- Convertible Listed Unlisted
Category cumulative notes Options Options
converting
preference
11000 1,629 382 2 478 -
1,001 - 5,000 2,808 430 364 738 33
5,001 - 10,000 694 129 240 124 3
10,001 ~ 100,000 458 128 338 99 18
166,001 and over 49 1 21 T 2
5,838 1,059 856 1,444 56

Twenty largest shareholders

Number of ordinary

Percentage of

Name shares held capital held
Grape Expectations Enterprises Pty Limited 21,028,221 28916
AMP Life Limited 5,108,981 7.288
Mr Graham Cranswick-Smith 3,240,000 4.609
Citicorp Nominees Pty Limited 2,919, 362 4.183
J P Morgan Nominees Australia Limited 1,088,287 1.548
Firgt NZ Capital Custodians 1,002,830 1.428
Cogent Nominees Ply. Limitad 973,201 1.384
Mrs Laura Machiin 703,847 1.001
H. ang VA Gallegos 540,000 (0.768
Landanah Pty L4d 511,067 0.727
Alundy Pty Limited 500,000 0.711
Mr AW Schulz 474,200 0.674
Tower Trust Limited 400,000 0.568
Brysdale Melals Py Limited 400,000 0.568
Lamdara Pty Lid 378,205 0.538
SC Rohde and CD Rohde 374,354 0.532
Whitefield Limited 343,862 0.489
Kooronya Nominees Pty Lid 339.303 0.482
Felgeor nvestments Ply Lid 320,000 1.455
Almargem Ply. Lid. 290,060 0.412
40,935,690 58 231

Less than marketable Parcels

The number of holders holding less than a marketable parce! of Evans & Tate Limited's Ordinary shares based on the

markel price as at 2 Septemiber 2003 was 413 holders holding 143,889 shares.

=1
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Twenty largest security holders

Name

Number of non-

Percentage of

Gumedative capital held

converting

preference

shares held
Grape Expectations Enterprises Ply Limited 1,369,000 14.843
Brispot Nominees Pty Lid 4R82.824 5.235
J P Morgan Nominees Australia Limited 416,800 4519
Caiex Nominees Pty Limited 374,548 4.061
UBS Private Clients Australia 243,000 2.634
Mrs Laura Machiin 187,000 1.810
HKand AL Tats 137,000 1.485
Beta Gamma Pty Ltd 123,802 1.340

Trist Company Superannuation Services Ltd. <Morrison Family S/F

Afgs 122,257 1,325
F Macieay Lioyd-Phillips 114,006 1,236
Trust Company Superannuation Services Litd <Heeley PSF Afo» 160,000 1.084
Coliter Custodian Corporation 100,060 1,084
National Norminees Limited 100,000 1.084
FMFC Nominees Pty, Lid. 74,500 0.807
Loris M Massell Pty Limited 70,950 0769
I8 Barker 70,000 0.759
RJ Glover & K Repsevicius 60,0060 0.8850
Yestfor Pty Limited 50,000 0542
Baystreet Proprictary Limited 50,000 0.542
AM Stephen 50,000 0.542
4,275,479 46.351

Twenty largest security hoiders

Number of non-

Percentage of

Nama convertible notes capital held
held
Drysdate Metals Ply Limited 2,000,000 10.007
Argo Investments Limited 500,600 2.501
Tower Trust Limited 454 399 2173
Equity Underwriters Limited 380,600 1.901
tgo Pty Lid 330,000 1.651
Ala Moana Investments Ply Ltd 320,800 1.605
BB Neminees Ply Ltd 320,000 1.801
Tower Trust Limited 311,000 1.556
Commonwealth Custodial Services Limited 300,000 1.6501
Equity Trustees Limited 298,900 1.495
Callier Gustodian Corporation 250,000 1.250
Trust Company Superannuation Services Ltd 241110 1.208
George Thoms Pty Limited 200,000 1.000
FEdetweiff Pty Limitad 150,000 0.750
Mr Graham Cranswick-Smith 141,000 0.705
RA and JL Bygate 135,000 0.675
R and J Gregory 127,000 0.835
Morrmac Pty Ltd 115,000 0.575
Gisar Pty Lid 105,000 0.528
Vietor M Lewis Py, Lid, 101,979 €.510
6,761,188 33.822
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Appendix 4E
Preliminary final report
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Rulg 4.3A
Appendix 4E
Preliminary final report
Period ending on or after 30 June 2003
Introduced 1/1/2003. Origin: Appendix 48
The following information must be given to ASX under listing rule 4.3A.
1. Details of the reporting psriod and the previous corresponding period.
2. Key information in relation o the following, This information must be identified as “Resufts for
announcement to the market”.
2.1 The amount and percentage change up or down from the previous comesponding period of
revenue from ordinary activilies.
22 The amount and percentage change up or down from the previous coresponding period of
profit {loss) from ordinary activities after tax attributable o members,
2.3 The amount and percentage chiange up or down from the previous comresponding period of net
profil {loss) for the period attributable to members,
24 The amount per security and franked amound per security of final and interim dividends or a
statement that it is not proposed to pay dividends.
25 The recard date for determining entilements to the dividends {if any}.
28 A brief explanation of any of the figures in 2.1 to 2.4 necessary to enahle the figures to be
understood.
Ravenue from ordinary activities {itern 2.1) upidewn 109.1% 1o 63,143
Frofit {loss) from ordinary activities after tax atirlbutable to up/dows £1.5% o 4,431
rmambers (lam 2.2}
Net profit {loss) for the periad attributable to members (ffam  up/down 51.5% to 4,431
2.3)
Dividends {distributions) Amount per security Franked amount per
secunty
Final dividend (Prefiminary final report only — item 2.4) 2.0¢ 2.0¢
Pravious corresponding period (Preliminary final report - | 2.0¢ 2.0¢
dem 15.5 half yoarly report ~item24y |
Revord date for delermining entitternents to the dividend,
{in the case of a rust, distribution} (ffem 2 5) 1 Getober 2003 .

Brief explanation of any of the figures reported above (see Noie 1) and short details of any bonus or cash issue or
other temis) of importance not previously released to the market: (2 .6)
None

- See chapter 13 for defined tarms.
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i

A statement of financial performance together with notes {o the statement, prepared in compliance with
AASE 1018 or the equivalent foreign accounting standard.
Altached financial report
A statement of financial position fogether with notes to the statement.  The statement of financial
position may be condensed but must report as line items each significant class of asset, liability, and
equity element with appropriate sub-totals.

Attached financial report
A statement of cash flows together with noles in the statement. The statement of cash flows may be
condensed but must report as ling ilems each significant form of cash flow and comply with the
disclosure reguirements of AASB 1026 Statemant of Cash Fiows, or for foreign antities, the equivalent
foraign accounting standard.
Attached financial repor
Details of individual and total dividends or distibutions and dividend o disiibidion payments. The
defails must inctide the date on which each dividend or distribution is pavable and {if known) tha
amount per security of foreign sourced dividend or distribution.
Attached financial report
Details of any dividend or distribulion reinvesiment plans in oparalion and the last date foriha receipt of
an elestion notice for participaon in any dividend or distribution rainvestment plan,
Holders of ordinary securifies are ehgible to participale in a Dividend Reinvestmant Plan in
respect of dividends.

A statement of refained eamings showing movements.

Attached financial report
Net tangible assets per security with the comparative figure for the pravious corresponding period.

Previous
NTA backing . corresponding
Current period period
Net tangible asset backing per "ordinary security $0.09 $0.34

* See chuapter 19 for defined terms.
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10. Details of entities over which control has been gained or lost during the pariad, including the following.
10.1 Name of the entity.
10.2 The date of the gain or loss of control.

10.3 Whers material to an understanding of the report ~ the contribution of such engties o the
reporting entily’s profit from ordinary activities during the pericd and the profit or loss of such
entities during the whols of the pravious corresponding period.

Control gained over entities having material effect

13.1  Name of ertity {or group of entities) Cranswick Premium Winas Limited

13.2  Consolidated profit (loss} from ordinary activities and
extraordinary items after tax of the cantrolled enkity {or group
of entities) since the data in the current period on which $6,777,000
control was acquired

13.3  Date from which such profit has been calculated 17 March 2003

13.4  Profit (loss} from ordinary activities and extraordinary items
after tax of the controlied entity {or group of entities) for the ($23.023,000)
whole of the previous corresponding period

1. Dretails of associates and joint venture entities including the following.
1.1 Name of the assoclate or joint venture entity.
11.2  Details of the reporting entity’s percentage holding in each of these entities,

1.3 Where material to an understanding of the report - aggregate share of profits (losses) of these
entities, details of contributions to net profit for each of these antities, and with comparative
figures for each of these disclosures for the previous corresponding periad.

None

12. Any other significant informalion needed by an investor to make an informad assessment of the entity's
financial performance and financial position.

The consclidated entity has entered into a Deed of Cross Guarantee in standard form as
required by ASIC by way of application for relief under Class Order CO88/1418. The effect
is 1o grant the right to consolidate financial reporting for the entire group, following the
merger with Cranswick Premium Wines Lid.

There is no Australian company within the group which is in any way absolved from
reporting by operation of this arrangement. The Deed does not cover companies owned
{partly or wholly} offshore (US and UK).

13 For foreign entities, which set of accounting standards is used in compiling the report {e.q. Intermational
Accounting Standards).

Infernational accounting standards

14, A commentary on the results for the period. The commentary must be sufficient for the user fo be able
to comparg the information presented with equivalent information for previous periods. The
commentary must include any significant information neaded by an investor to make an informed

assessment of the entity's activifies and results, which would include but not be Emited to discussion of
the following.

+ See chapter 19 for defined terms.
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15,

16.

17.

14.% The eamings per security and the nature of any dilution aspects.

14.2 Returns to shareholders including distributions and buy backs.

14.3 Significant features of operating performance.

$4.4 The results of segments that are significant 10 an understanding of the business as a whole.
14.5 A discussion of trends in performance.

146 Any other factors which have affecled the results in the period or which are likely to affect
resulis in the future, including those where the effect could not be quantified.

Attached financial report

A statement as to whether the repart is based on Taccounts which have been audited or subject to
reviaw, are in the process of being audited or reviewed, or have not yet baen audited or reviewed

Note: If the "accounts have been audited or subject to review, the audit report or review should be
praovided with the report.

if the *accounts have nol yet been audited or subject to review and are likely 1o be subject to dispule or
quatification, a description of the likely dispule or quatification.

If the *accounts have besn audited or subject o review and are subject to dispute or qualification, a
description of the dispute or qualification.

This report is based on “accounts o which ane of the following applies.

(Tick one} _
X The “accoumis have been U The “accounts have been subject
audited, 0 review.
£l The “aecounts are in the O The "accounts have nof yel been
process  of  being audited or reviewed.
audited or subject to
review,

] _
T

Sign hera .o Date: 9° September 2003

Print name: John Bavid Hopkins

Lead Director

' See chapler 19 for defined terms.



