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The 2005 year has been one of considerable challenge
and change for Ameos,

Earnings were approximately 1% higher at $443 milion,
reslting in earnings per share of 44.5 cents. Return
o funds invested was steady at 10.9% and represent
approximately L.4% premium {o the cost of capital.
These results were before significant items.

Dividends inereased 6.3% from 32.0 to 34.0 cenis per
share following the declaration of a final dividend of 17
cenls, franked to 22%. Dividends are up 21% since 2002,
reflecting the strong growth in the operating cash flow that
the Company generates,

These results were achieved in spite of a period where
rapidly escalating commodily prices and softening economic
sonditions in many markets, sombined o negatively impact
hath marging and volumes, Despile these issues, progress
was made in & number of businesses goross Ameor’s
product and geographic portfolios.

For example.

e Within the PET division, the full benefits from the Alcoa
PET acguisition continued to be realised and this resulted
in & significant improverment in Latin American earnings.
The PET business aiso sutcessfully undertook &
restracturing program in North America that invoived
closing plants and relocating equipment. The fult benefits
fram this program wilt be evident in the current year.

+ The Flexibles operations also undertook a sizeable
restructuring program that invoived the closure of a plant
in the Netherlands and an overall headcount reduction
of around 700 people. The cost savings from this project
were critical in delivering improved earnings Tor the year.

+  The construction of the new Flexibies plant in Russia,
adjacent {0 the very successful tobacco carton facility,
is progressing well and the forward order book is very
encouraging.

¢ In Australasia, the successful start-up and commissioning
of the second glass furnace was achieved ahead of
seheduie and on budget. With this new furnace, Ameor
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has an excellent cost position and is well located in
Gawler, South Australia, 1o supply from close proximity
a majority of the nation’s wineries.

The major challenges for all the businesses during the year
were the significant increase in raw material sosts together
with slowing economic conditions in a number of regions,
particulatly in the second half,

For the first nire months of the year, raw material costs
inereased by more than $750 millien on an annualised
hasis. This increase was spread across most inputs,
including oif based plastic resins, linerboard paper,
tinplate steel and aluminium.

it is estimated that arpund 90% of these cost incregses
were passed through {o customers and although this was
a significant achievernent, the inahility to recover the other
cosl increases In a timely fashion, negatively impadcted
earnings duting the year.

Many of the increases were related to a rising oil price

and althaugh pricas for some resins have fallen over the
past few masths, this is primarily due to 8 weakening

in demand, rather than a falf in the price of oif. Should
econdmic activity improve, it is aimost certain that resin
prices will inerease. In the shorl term at least, this creates
an environment of ongoing volatility,

The rising ol price was also responsible for higher than
anticipated increases in a number of other costs, including
energy and transpori. These increases have mostly been
ahsorbed by the business units and offset by substantial
cost reduction programs.

These cost reduciion programs specifically involved closing
plants in the PET and Flexibles operations and redueing the
headecunt in administrative functions by improving efficiency
in & number of suppor! functions. With operating costs
continuing to increase, it is important that these programs
are ongoing to ensure AModr remains a low cost producer.,

Slowing market activity in & number of market segments and
geographic regions during the second haif of the year also
impacted earnings. This was particulary eviderd in Australia
and the United States. Within Austiralia, volumes were



generally weaker actoss a range of product segments and
earnings were 8% lower in the second half than for the same
period last year,

Amecor Sunelipse also experienced a difficult second half with
slowing market conditions in & number of important industry
sepments, combined with a reduction in customer inventory,

dedivering substantially iower earnings.
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Significant items for the year were g loss of $269.8 million
after tax, predominantly due {0 & combination of asset
writedowns, restrueturing and rationaiisation costs. Earnings
after significant items were $173 million.

In May, the Board annaunced the appointment of Mr Ken
MacKenzie gs the Managing Birecior, Mr Mackenzie has

had 13 years’ experience with Ameor working in all the maior
aperating divisions, including PET, Flexibies, Tohacco
Packaping and Closures.

He has managed businesses across (he Americas, Europe,
Australasia and Asia and has lived in North America,
Australia and Europe.

Mr MackKensie is a top class executive who understands
the packaging industry intimately, He has had management
exparientce across a broad range of geographic regions and
product sectors and has an exeellent track record of
dedivering improved earnings and refurns.,

On 22 November 2004, the Amcor Board became gware

of information that fed it to believe that its Australian and
MNew Zezland corragated businesses may have been involved
in conduet which may have breached competition laws.

This irformation was uncovered as part of an investigation
foliowing the resignation of four senicr executives of the
Australian corrugated Box bosiness.

Upon receipt of this information, the Company immediately
netified the Australian Competition and Consumer
Commission {ACCC) and the New Zeatand Commerce
Commission {NZCC) and advised therm that it would
cooperate fully with any investigations.

It also immediately notified the Australian Stock Exchange
of possible reaches to competition laws and commenced
an internal investigation.

On 7 December 2004, the Board accepted the resignations
of the Managing Director, Mr Russell Jones, the Managing
Director of Ameor Australasia, Mr Peter Sutton, as well as
terminating a consultancy agreement with the former
Managing Director of Ameor Australasia, My Peter Brown,

At that time, 1 accepted the interim position of Exetutive
Chairmarn and Louis Lachal, the then Executive General
Manager of Operations, became the Acting Chief Operating

Officer. At the same time, Mr Barryl Roberis became the
Acting Managing Director of Amcor Australasia.

The Ameor Board then undertook a global search Tor
& new Managing Birector that resulted in the appointment
of Mr Ken MacKenze, effective from 1 July 2005,

Buring this difficult period, the morale within the organisation
was very good and cooperation within the global sernjor
managemert team was exceilent.

Af all times, the Board acted decisively and guickly 1o ensure
that the behaviodr and culture within the corrugated box
business changed and that full cooperation was given to ail
the reguiators. Ameor has been granted conditional irmmunity
by the NZCC in respect of an application for leniency and has
applied for leniency pursuant to the ACCC s Leniency Policy.

The ACCC and NZCC investigations are not pablic, are
ongoing and may continue for a considerable period of time.
Amcor is continuing to provide full cooperation in these
investigations and at this stage is not able 10 make any
further comments. Ameor will keen the market praperly
informed as and when it is able.

Ameor takes its Corporate Governance responsibifity
sefiously and there is & detsiled statement relating to
this iater in this report,

A whistleblowing service has been introduced to enaple
emplogyees to make anomymaus, confidential submissions
regarding concerns aboul improper practices, This service
is heing progressively rolled oot on a glohal basis.

Specifically with regard to the ACCC and NZCC investigations
matters, the Company has evalualed the effectiveness of ifs
disclosure controls and procedures. Based on that evaluation,
it was concluded that the disclosure contrals and procedures
were designed 1o ensure that information is communicated
e senior managerment in an appropriate manner that allows
fimely decisions regarding reqguired disclosure,

There are inherent limitations {0 the effectiveness of any
systern of disclosure and internal contrais, including the
possibilities of fraud or intertionat circumvention of controls
by individual acts or the collusion of two or more people.
Accordingly, even an effective disclosure and interral controd
sysiem can provide only reasonable assdrances with respect
to disclosures and financial statements preparation.

Altherugh there have been considerable chatlenges over the
past 12 months, Ameor (s in a strong position in most of
its market segments and is in a sound financiat position.

With the appointment of a new Managing Director, i is
important to reconsider ail aspects of the Compary and this

fask has been undertaken by Ken MacKenzie as hig first
priority. The key outcomes from this process thus far are:
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1. Increased concentration on those businesses and
market segments where there is apportunity to add
greater shareholder value over the longer term.

This witl result in selling nen-core assets over the next
two years and it is anticipated that this process will
realise between $500 miliion and $1 Bitlion.

There will aiso be an increased emphasis on growing
in the emerging markets, particularly China, Eastemn
Europs, Russia and Latin America where Amoor already
has & number of facilities generating strong returns
and consistent growth,

2. A determination {0 mave from an organisation that
is inwardly focused {0 being more custormner and
market facing. The businesses will develop a belter
understanding of the markel and customer needs,
gaining unique insights of the vaiue prapoasition for
our customers,

3. An increased focus on improving operating efficiencies
and redueing the cost base scross all the businesses,

The key oppor{unity is for the group to leverage its global
position. For example, in Ecrope there are four business
groups, but there has been little cross business group
conperation to reduce the cost base or improve
operating practices.

Opportunities do exist in sharing best practice in areas
as diverse as commercial capabifity, working caplital
management, excellence in manufaciuning mocesses,
supHy chain management of information technology.

4. A commitment to gromdh of free cash flow. The packaging
industry, generally, and Ameor in particular, is a sirong
generator of operating cash flow. The effective uge of this
cash is & key determinant of {onger term value creation
for shareholders, whether it be reinvested in the
aparations, returned to sharsholders or used (o
strenpthen the balance sheet.

Although earnings could fluctuate, especially under
the new AIFRS accounting standards, it 1s anticipated
that operating cash fiow will be far more stabie and
prediciabie in the future.

Management’s focus will therefore be on ensuring
that after meeting the financial obligations of interest
and {ax there is & steady growth in free cash flow and
returns to sharehoiders.

In sumemnary, Ameer will inerease focus on the core
husinesses and strive to achieve improved performante
and returns from the existing assets. At this stage, no
[arge atguisitions are emvisaged.

The strong platiorm established over the past few years,
ensures that Amcor is in a sound position to move forward
with these initiatives and there is substantial epportunity
to imiprove returns over the medium term,

fn the short term, economis conditions generally are weaker
than a year ago and raw material costs could continue 1o be
volatile, This will result in a low growth environment in the
shot! term, however as the benefits from the programs
described above start to emerge, there should be significant
opportunities for growth in earnings and returns.,
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Over the past 12 months the Ameor Board has acted
decisively on a number of important issues. The spirit of
cooperation and united appreach has been an important
element in assisting the process of stability and consistency
within the Company.

Ms Elizabeth Alexander and Mr Charles Allern have decided
to retire and not stand for re-election (o the Amecor Board

at the Annual General Meeting in Gotober, Ms Alexander has
heen a Director since 1994 and Mr Allen since 1696 and
toth have been most vaiuable contributors {o the evolution
and deveiopment of the Company over that period. We thank
them both for the contributions they have made over their
respective periods on the Board.

Buring the year Mr John Thown, previously the Managing
National Partner of PricewaterhouseCoopers, was appointed
to the Beard, He has aiso been appointed Chairman of the
Audit Committee. Mr Thorn will be standing for efection at
this year's Annual General Meeting, as wiff Mr Ken
MacKenzie.

fr addition, Mr Ern Pope will be standing for election at this
year's Annual General Meeting, Mr Pope is a former senioy
execUtive of Nestlg&, with broad infernationat experience and
was maost recently Chief Executive Officer of Nestié’s global
Purina division.

The Board would ke {o thank alf of Amcor’s stakeholders,
including customers, shareholders, employees and suppliers
for their support and encouragement over the past twelve
matiths.

Amear is a strong company and the Armcor Board and
managaement is confident that the direction for the future
for each of the businesses will, over fime, deliver growth
and improved returns.

CHRIS ROBERTS
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£ What ore the major ways Bnancial fdel bs managed
aoroes the arganisation?

There are two main elements to managing risk. One s
through iwoad diversification and the other through natural
and contract specific hedging.

Operationally, thete gre 240 plants in 32 countries which
spreads the earnings both geographically and by business
urit, Debt is funded by a large range of international baniks
as well as through bond issues in the US and Europe.
Natural hedging ooeurs through broadiy matehing the
cirrency of debt with the currency of assets and specifie
hedging contracts are put in place for cross border foreign
exchange transactions.

Amcor has global Treasury and Insurance management
teams to manage Toreign currency transaction risks:
interest rate, credit, commodity interest rate and
refinancing tisks; as well as insurable risks.

Hrewr sustalnable is the dividend at current lovels?

The fevel of dividends is driven by a number of faciors
including the level of earmings and the peneration and
use of cash.

Bireciors expect to be able to maintain the current level of
dividends, afthough due to the large oversess component
of earnings, It will remain only partially franked.

Wihat was the composition of e significant Beows of
£2659.8 mitfon for the vear?

Significant iterns for the current year were predominantly
made up of the restructuring activily underiaken in the
PET and Flexibles businesses of $61.7 million and asset
impairments of $208.1 million.

The restrocturing in the PET and Flexibles businesses
was announced in March 2004 and consisted of the

closure of a number of facilities and the reduction in

headeount of aver 700 people.

The asset impairments relate (o business specific issues
that meant the carrying value of those assets was o
longer appropriate. This assessment was in line with new
accounting standards.
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Wzt are the major difforences bebwesn the new AIFRE
ot standards and the previous AGARP
standards?

The mast significant change is that goodwill 1s no [onger
amartised. Along with other items, overall we expect

a positive impact 1o eamings of around $50-60 miilion
per annuii.

The other major adiustrment is thal hybrid finarciad
instruments, such as Ameor’s PACRS, from 1 July 2005,
will be treated as a lishility rather than equity and the
coupon pavments will be classified as imerest.

There are numerous other small adjustments, however
rione of the changes affect the operating cash fiow of
{he Company.

Wiy hims the working coptiad ntveased by $59.0 milion?

Although working capital increased iy $59.0 million, the
average working capital {0 sales rativ, which is a betier
measure of working capital management, has actually
decreased from 11.0% to 10.6%.

A primary reason for the absolute increase in working
capital was the substantial increases in raw materal
058 that impacted both the inventory and receivables.
This was only partially offset by an increase in payables,

What by the optheal balanee sheet configuration for
& conpany e Amoor?

The capital structure shouid recognise the risk profile and
cash generation of the indusiries that Ameor operates in
and aim te minirmize the combined cost of debd and equity
financing whitst providing financial flexibility to alow the
Company to lake advantage of investment apporionities
as and when they arise.

With the existing mix of businesses, Amncor aims to
maintain an investment grade raling and currently has

a long term credit rating from Standard & Poor’s of BEB
and from Moody's of Baal. Both of these ratings are
investment grade.
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2005

Sales {$ mitfiory)

Profit before interest, tax and amortisation
(% million}*

Profit before tax (% million)*

Profit after tax (% million}*

Profit after tax and significant items {& million}

Basic earnings per share {centa}*:

Return on shareholders' equity (% p.a.)*

Dividends on ordinary shares — Amoant (% million)

— Per share (cents)

— Franking {%;

sigrifivant ilams.
(20 Inclutdss distsbution paid on PAGES

— Cover {times"

STATERGENT OF FIMARCIAL POBITHN

e

$ million 2005

Current assels

Property, plant and eguipment
Intangibies

Investments and other assels

Toial Assets

Shewt term dett

Lang term debt

Creditors and provisions
Convertible notes

Sharenolders’ equity {ingl PACRS)

Toal Liahitities and Sharehoiders” Eguity

2004 % Chanpge
10,406 16.7
831.1 10.8
571.3 10.4
440.3 10.6
345.7 50.0
........______fif-l.? 0.4
9A. +3.2
280.3
32.0
40.0
1.38

B reillion

eelfeee. Mpipgresiuarifiors” Ty
s R BRBIEL
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OPERETIE DR P
BRES
% milfion

et A

The operating cash fiow
measured as profit before
interest, tax, depreciation
and amortisation was
%$1,268 million. This is up
1% on last year, despite the
difficull operating conditions
in some of the businesses
due 1o rapidly rising raw
material costs and slowing
economic conditions in the
second half of the year.

VAR TRPTIN.

% million

W e

% million

After adowing for payments relating to borrowing costs,
faxes, dividends and other items, the group’s ‘free’ cash
flow for the 2004705 vear was $511 miilion. Other items
include paymernds from provisions, sundry asset purchases
and profil on sale of assets {accounted for as part of
divestments), Working capital increased by $59 miifion,
reflecting increased raw material prices,

R R
PR

Thnes

ERPRITE VAR u
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CAHRRENCY

$ billion

LAPITAL EXPEN

F rmillion

AUD

$ million

Cash

At Call

Shart Term Deposiis

Capital Expenditure
Acguisitions

Grogs Expenditure
Bisposals

Net Capital Expendiiure

Closing Rates

AUD/EUR
AUD/GBP
AUD/SGD
AUD/USD

Totat

F rillion

<1 year

1-5 years

=h years

Totai

F rmillion

Ameor PET Packaging
Amcor Australasia
Amecor Fiexibles
Ameor Sunclipse

Ameor Rentseh/Closure

Ameor Asia
Corporate

Total
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H THE STRATEGIC

ABourss - Eurmmarsior

vSourse Pachapings Place i Sociely’ - PIRA 2002

Wiat doos It mean o Sy Wwe A move
fucused on our custamens?

We are moving away from focusing

on whatl we produce and how we can
convinee cusiomers (o buy that produet,
ter & ming set where we are constantly
striving to better understand what
customers and consumers really need
and value and finding ways 1o provide i

in & way that is beller than our compelitors,

Wit wili this reaudre?

H means we need 1o get closer (o our
cusiomers so we can develop insights
inte what they need and how we ¢an help
them grow their revenue and reduce thelr
costs, OfF course, this slso requires
making choices to focus on where we can
do it better (han our competitors ard 1o
service customers where they will reward
us for delivering this value.

Bross this meen o better understasding
of the continuing changes in the market
swirsninent?

Yes. Consumer requirements are
continually evolving — today (he global
megatrends are convenience, heafth and
indulgenee. This involves continually
researching and studying markets and
frends to keep abreast of what
consumers want. Helping our customers
to develop packaging which is closely
aligned (o the needs of their customers,
the consumer, helps them to maintain or
grow their market share. For exampie,
some of Ameor's recent innovations to
meet eonsdmers' reads for convenience
ingiude re-sealable flexible pouches,
single-serve tearsticks, microwaveable
meal seiations, breakiast bar wrappars

ARG

and ergonomic grip PET beverage boltles
with tamperevident and easy-opaning
slosures.

What are the other malor factors
npacting our customas?

The worldwide trend by retailers 1o
promote house brands and private (ahels
is ensuring that the branded compeanies
are jooking 1o increase the value
proposition to consumers in ways other
than lower prices. This can be through
rew tasies, porfion sizes or packaging
features,

Rising costs across all aspects of their
husiness, comixned with the diffieuity
of passing ail these cost inereases on
thraugh the retail chain, has resclied
in marny new packaging innovations,
improving the functionality as well as
reduing costs,

The other major Tactor is the shifting
resds and changing demographics of
today’s consumer,

How doss Smoor's progran of Produst
Leadershin and Innovation B with this
approach?

The understanding of developing

rew products and processes is strong
in our ordganisation. The Company is
now focusing on having better insight
into customers’ needs, and that of
the ultimate end consumer, so that
the focus on resources in our Product
teadership and Innovalion program

is on the opporiunities which our
customers Guly value and ensuring
these new soiotions give our customers
a sompetitive edge.
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QAT WEWVERS OF THE GLOBAL MARAGEMENT

Part of Ameor's strength iies in the size snd scope of its operations sround the world, Dor regional managers have
& wealth of experience and wnderstanding of thelr markeis and cultures. The ability 1o work together ss & gichal team,
shaning experiences and knowledge and apolving i 1o our @obal emdranment maximises the henefits of our goled seale.
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Ameor PET Packaging is the world’s largest
producer of PET (poivethylene {erephthaiate)
containers mastly to the sonsumer products
industry. It is headquartered in Ann Arbor,
Michigan (USA), employs 6,100 people at
82 sites — comprised of 46 manufaciuring
logations and 36 onsite injection and
blowing facilities - in 21 countries.

H produces PET containers and preforms for
& wide variety of food and beverage
applications, and alaso supplies PET
cortainers to the personal care, household
chemical and agrachemical industries.

Arncor PET Packaging had a satisfactory year
with PBITA earnings in US dolfars up 2.7% 1o
$195.4 mitfion and return on average funds
invested at 8.7%.

The business in Latin America had a sirong
year with sarnings well up on (ast year, The
business in North America was sieady with
last year, while earnings for the Edropean
business were lower,

Hnit volumes grew by 5% to 34 billion. The
custom segment, ineluding higher margin
custom contalners and molliiayer preforms,
grew by B%. This stronger growth patiern
reflects the business strategy to focus
capital on this higher technology market
segment.

The Morth American operations, including
Canada, experienced volume growth of 3%
with the business making an active decision
te exit marginal volumes and focus on higher
vajue added segments.

Vinlume increases came primatify from the
continued strength of the custom market
which was up over 10% versus prior year,
driven by strong growth in the juice and
sports drinks categoties. The C80 and
water volumes were fiat.

Earnings in North America were down slightly
when compared {o the prior year., Although
the cost reduction programs have delivered
the benefits antizipated and differential
pricing infiatives have improved earnings

gt some plants, these increases were maotre
than offset by the inflationary pressures in
costs that were absorbed by the business
and some ice Contessions on longer term
contracts.

1 the shari term there are some further
price concessions expected, as well as
oRgoing intreases in operaling costs, The
target for management is to mare than

offset these impacts with cost redactions
and an improved mix to the higher value-add
custom products,

The business has aiso been notified of

the loss of around 800 million containers
ity volume at the end of the current contract
in Jancary 2006, The supply of this volume
is predominately from plants located in
Canada. After examining a number of
opfions, the decision has been made to
tlose the three small Canadian plants, being
Yancouver, Calgary and Montreal, This has
required an assel write down on these
plantis and related equipment of US$34
millicn and a cash restructunng cost of
US519 million. Both these amoums will

be taken as significant items. The ongoing
earnings impact beyond the 2006 year is
anticipatad to be less than US$5 milfiors
per annum.

In Latin America, volume growth, including
the impact of aequisitions, was 23%.

Custom volumes continued o deliver
strong growth and were up 13%. New
custom developments for sports drinks,
food products and personal care items
atress the region fuelled this growth,

Earnings in Latin America were up
significantly both for the base bosiness and
after including the impact of acquisitions.
Thete were particularly strong performances
ity Argenting, Brazl and Venezuela.

The performance of the Brazilian operations
is particulary gratifying as the local and
regional management teams, through a well-
execuled program of restructuring and cost
reductions, made significant progress in
impreving profitabiity and returns.

For Mexico, the integration of the Arca
atguisition proved mare compiex than
originally anticipated. While the management
{eam remains confident that the synergistic
henefits anticipated from the acguisition will
be fully realised, the impact will now be
realised throughout the 2005/06 fiscat year.

In Edrope, volumes were down 4% and
earnings were substantially lower. Lower
vodurmes were primarily due to a cool
suminer in 2004 compared to the tnusually
kol surmmer in 2003 and the significant
reduction in refiiabie PEY containers in
Germany.

Custom volumes continue to be strong and
now represent 23% of the total volumes for
the region. The multifayer juice and beer



hottle comtainers continue 1o deliver strong
volumes and good growth,

Across Europe, performance was mixed.

In the UK and Spain the performances were
mroadly steady on the previous year, however
the operations in Turkey and Poland both
made fosses. The Turkish plant has now
heen closed and the Polish plant is
undergoing substantial change by way

af strengthening rejationships with
miultinational customers, establishing more
long {erm supply agreements and diversifying
away from the CSD and water markets.,

For the current year, there is an inproved
outlook with a new management team
lgoking to address the key issues facing the
business in Germany and Eastern Europe.

Other significant items for the year, relating
to previously annodnted projects, included

a USEZ4.5 million charge (argely dedicated
to funding the North American restructuring
effort and overhead cost reduction inifiatives
in all three regions.

The outlook for Amcor PET Packaging is for
sieady improverment, driven by continued
emphasis on structural cost improvernends
and Tocused capital spending to support and
expand the higher vaie added custom
bsiness portion of the portfolio,

Amcor Australasia is the most diverse of the
group’s Business units and supplies a broad
range of packaging items across the
complete Ameor product (ine. is range

af products includes: Corrogated boxes,
carfons, folding cartons: steel and
aluminiam cans for foods, beverages and
household products; flexible packaging; PET
plastic jars and bottles, plastic and metal
clasures; glass wine bolttes; multiwall
sacks, paper, cartonboard and paper
recycling. With headguariers in Camberwelf,
Victoriz (Australia) it has 85 plants
throughaut Australia and New Zealand

and appraximately 6,500 empioyees,

Amcer Australasia had a solid year with a
strong first half offset by a poorer second
haif mainly due to a weakening Australian
economy, Sales increased by 1% to $2,572
miflion with PBITA flat at $316.8 milfion.
Funds Invested ineteased due to the
sormmissioning of the second glass furnace
aithaugh sound worlking capital management
parily offset the increase. Raturn on Average
Funds Invested declined 1o 16.5% from
17.3% last year.

The Australasian business is managed as
four divisions, being Fibre, Flexibles, Rigid
and Glass. The Fibre division consisls

of the corrugated and carion converling
businesses, as wall as the manufacture
af recycled papers for corrdgated boxes
and board for folding cartons.

In the Corrugated Packaging segment,
volumes were siightly down overall.

In Australia, volumes were down 3%,

a reflection of & slowing economy, the
continuation of the drought affecting the
dairy, fruit and produece segments, partly
offset by stronger demand in the meat
sepment. in New Zealand, volumes were
down 5% mainly due to the poor Riwifruit
season but compounded by the loss of &
major customer early in the year. Significant
senfor management changes also ocourred
during the year and the husiness has been
re-organised on a regional rather than
national struciure.

The Recyeled Paper Mills were negatively
impacted by the reduced domestic demand
fram the corrugated box planis, a very
competitive export market and a strong
Ausiralian dollar. Mill efficiencies were
sound while ongoing cost increases,
especially for wastepaper, were generally
ned recoverabde in a competitive market.
The business has taken an additionsl charge
for acceierated depreciation on the paper
recyCling miis of $80 million pending a
decision on Gpgrading the manufacturing
capabilities.

The Foiding Carton Converting business
henefited from the restructuring that
commenced in 2003/04 on the Australian
east coast, Volumes were slightly lower in
Ausiralia due {0 reduced off-take in the wine
and ceresl segments. in New Zeaiand
volumes were steady.

The Petrie Mill, located in Queensland, had
a difficult vear impacted by weaker domestic
demand and intreased imports of cheaper
Korean board. Aithaugh this importation was
the subject of & stecessful anti-dumping
case, it iowered marging and reduced
deornestic volume. The upgrade of the Mill
has taken longer than expected to achieve
the gqualily required to replace imporied
whiteboards.

Overalf, the Fibre division earnings were
down Tor the year with & small improvement
in the first half, offset by lower earnings in
the second haif mainly doe to lower veduimes
and unrecovered cost increases,
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The Flexibles business had a soiid year
with volume up nearly 2% and resin cost
inereases generally recovered from the
market iry a timely fashion with only a
medest impact on earnings. Rationalisation
down 1o one site in NSW is nearing
completion and, comined with recent
capital investrment, this business now has
a cost effective manufacturing footprint with
appropriate state of the art equipment. The
business continues to benefit from its strong
redationship with the global Flexibles group.
For the full year, earnings were higher
although the first half was stronger than the
second half which was impacted by slowing
economic conditions.

The Rigid Packaging group carmprises

the beverage, food, aerosol cans, PET

and closures businesses. The fwo main
businesses of Beverage Can and Food Can
both had a good year resulting in improved
earnings for the Rigid division, In the
Beverage Can business, voiumes were up
A%, mainly in the ready to drink, mixer and
soft drink segments, Plant efficienties
improved following the extensive capital
investment program on the new 202 saper
end in the previcus year.

Volurmes in the Food Carn business were
down on the previous year due {o the impact
of poot crops, increased imporis of filled
praduet and, in the second haif, significanthy
higher tinpiate costs. Somewhat offsetting
these impacts ware a more favourabie sales
mix and continged improvernent in
manufactuting efficlencies,

The glass wine hottle operation again
exceeded expectations. The commissioning
of the second furnace was ahead of plan
and sales for the yvear were conseqguently
higher than anticipated, while prodoctivity
was in line with expeciations. Continued
strong customer support and an increase in
the range of products contributed to an
increase in earnings.

The outlook for the business remaing
sound, although in the short term the slower
sacond half run rate is continuing into the

current year,

Amcor Flexibles is one of Europe’s jargest
suppliers and market leaders in flaxible
packaging. With headguarters in Gloucester
in the United Kingdom, it has 7,000
employees and 46 manufacturing plants

in 18 countries throughout Edrope and the

Americas, This business supplies a wide
range of products to the food, beverage

and healthcare markets, This inclodes fresh
foods such as meat, fish, bread, produce
and dairy; processed foods soch as
sonfectionery, snack foods, coffee and ready
meais, as well as tobacco and high value
added medical applications, hospital
supplies, pharmaceuticals and personai
sare products.

Amcor Flexibles had & good year, under
difficult circumstances, with PBITA, in Euro
ferms, tp 8.2% to £84.6 million. Sales
increased 7.1% to €1.431 miliion, primatify
due to an increase in raw material costs.

Earnings were negatively impacted by
subrstantial raw matenal cost increases,
which had the largest impast on earnings

ity the second haif. Significant saecess was
achieved in passing on these cost increases
although they were riod fully recovered. This
partial underrecovery refiected continuing
retailer pressure on the supply chain,
weakness in a nomber of central European
economies and a strong Euro depressing
exports. Although raw material input costs
have now stabilised, this is mainly due to
weakening demand across much of Europe
and with the off price remaining high, it is
possitie that raw material costs will increzse
if there is an improvement in esononmmc
attivity,

Offsetting this negative, was a substantial
positive contribution from a range of cost
cutting and restructuring initiatives. Doring
the year, the loss making piant in the
Metherands was closed and there was a
significant reduction in overhead costs as
well as ongoing restructuring at a number

of plants. In all, around 700 people, out of
7.820, have lefl the business over the past
12 months, The significant item booked for
the vear to cover this restrusturing was
£20.2 million. The benefits from this
rastructuring for & full vear are anticipated to
be around €30 milfion per annuim and in the
2005 year, around half of this amaunt was
reflected in earnings.

Sigwing econormic conditions across much
of Continental Europe during the second naif
of the year also impacted earnings. With the
weakening demand and conseguent lower
vodurmes i was considerably mare difficult
1o recover Cost intreases,

Other inpul costs, mainly relating to energy
and transport, resulted in higher than



inflation cost inereases which were generalfy
not able to be passed onto customers,
These increases were absorbed by the
business and impacted negatively on
earnings. Energy price pressure continues
1o be a major concerr.

The high Euro exchange rate continues

to pul pressure on export marging of both
Eurgzane manufacturing plants and their
cusiomers,

The operational positives, besides the
restructuring program, inglude the ongoing
sirong performance in America, impravement
in Processed Foods and the continued
success of produet innovation in delivering
new value-add products to the market.

The Processed Food sector achieved solid
improvements daring the yvear, especially

in the second half, The closure of the plant
in the Netherlands, combined with a number
of other individual restructuring programs
and improved performance in some market
seprments were the primary drivers of the
earnings increase.

Construetion of the new plant in Russia is
proceeding to schedule and i will be in
aperation by September 2005, enabling
Amcor Flexibies to meet the local needs
af a nurnber of its key customers.

Diue to the angoing difficult operating
conditions in some market segments and
geographic regions, the assels at three
sites, predominately servicing the Processed
Food markeis, have been written down by

a combingd amount of €16 million. This

is treated as a significant item.

The Fresh Food sector continued 1o make
good prograss, parlicularly in the bread and
produce markets, buifding on its leading
position. Overall, sales for the settor were
ahead and both marging and returns remain
above the Amcor Flexibles' average.

The European Healthcare business benefiled
from the integration of the former Rexam
hsinesses, aithough the film hased
hisinesses suffered from the lag in
recovery of raw material cost intreases

and operational issues, Good progress was
made in the pharmaceutical market,

The American business, which comptizes
mainly the former Rexam Heaitheare
operations in the US, Puerle Rico and Brazil,
mus a focused Fresh Food aperation, had an
excellent year with sales, marging and
returns ahead of [ast year,

The averall results of Amcor Flexibles
confirm the validity of the strategy 1o focus
on specific market segmemnts, particularly
in Healthcare and Fresh Food, and on
developing regional markets like Eastern
Eurape, underpinned by a commitment to
innavation and customer service.

Overall, the business is commencing the
current year in & petter structural position
than {ast vear. The high ol price will condinue
to have a negative influente on raw material
and energy costs and pressures will
continue in the supply chain, However, with
a lower cost base, fitter and more focused
plants and a continted drive on innovation,
Ameor Flexibles is confident of achieving
improved returns In 2005/2006.

ARACEN BUNOLIEE

FHE wd

Ameor Sunelipse, based in California, is
Amcor's North American distribution and
corrugated manofaciuning unit. 1t prodices
packaging products to complemert its
distribution services and has over 2,000
employees, 42 distribulion and redistribution
centres throoghaut the USA and Mexico,

and 11 manufacturing locations.

The distribution unit is a major supplier 1o
businesses throughout North America and
murchases, warehouses, sells and delivers
a wide variely of packaging products and
equipment and industrial and janitorial
supplies. The manufacturing division
produces corrugated sheets and converts
them into boxes for tse throughout the
business. B alse designs and produces
other speciaity packaging products including
‘Point of Purchase’ displays and other items
tailored to customers’ requirements.

Ameer Sunelipse achieved a flat resall with
PRITA up 2.4% to US341.9 million. After a
sirong first half, earnings in the second half
were down 30.2% on the same period [ast
year, reflecting substantially more difficult
operating conditions.

The main rezsoens for the reduction in
earnings in the second half were!

¢ A slowing in some of the important
market segments that Amecor Sunclipse
services, resulling in lower volumes
across all three husiness units.

+« Higher inpul costs, which became
increasingly difficull to recover in the
markeiplace. Gross marging in the
sacond half were lower,
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*  Higher transport cosis due mainly 1o fuel
strcharges that were not fulfy recovered
in higher prices.

v More difficult market conditions for the
Corrugated business, compared to the
first half, due o increased competitive
activity and more aggressive pricing.

Notwithstanding these half on half impacts,
returns for the business overal! remained
broadly in line with last year at £2.7%.

The corrugated business had a solid year
overall with volumes op 4.7%, although this
griwth was assisted by a compelitor’s
corrugator being down for two months in the
first half. In the second half, the increased
competitor volumes and somewhat slower
economic conditions meant that earnings
were well down on the second haif last year
i1 June, there was a madest reduction in
linerboard prices, refiecting the overalf
weaker demand and some stotk was sold
at lower prices {0 meet competition in the
market. The short lerm outlook for this
business remains challenging.

The manufactured products group aiso had
a strong first half bul a moch weaker second
half, aithough sarmings for the full vear were
higher than last year.

Vilumes for the year were 7.7% fowar as

the business made a conscious effort to
concentrate an higher vaiue products. During
the first half of the year, cost increases were
generally passed on to customers, but this
became increasingly difficult in the second
fralf, This business continues to work on the
cost base to help improve margins.

The Distribution division covers 14 states in
the US and has four sites in Mexico. During
the vear, & small distributor was acquired in
New fersey to further expand the footprint
on the east coast.

The Distribution business had & solid
year, although earnings were slightly lower.
Two corfugated cost increases, as well as
numerous other cost increases caused by
rising oil prices, were absorbed by the
business during the year.

As a resull, trading margins suffered during
the vear as the full impact of these price
increases were not able to be passed on
te customers. The business is working to
eliminate unprofitabie customers as well

as target margin improvement across the
business base.

The focus for the overall business is to work
i reduce costs where i can and improve
the gross profil margin to recover both raw
rrraterial and other cost increases. A new
business Service Centre [ocated in Arizona
has ceniralised the back office accounting
functions to a lower cost region. A second
initiative is a sales force effectiveness
program 1o help ensure increases in raw
rraterial costs are passed on to customers
in a more tmely fashion.

it is anticipated profit will improve from the
current run rate towards the end of calendar
2005 as marging increase; however the first
half earnings are expecied to be [ower than
the corresponding period last year.

Amsor Rentsch and Amcor Closures are
headguarterad in Rickenbach, Switzerland
and have 2,800 empioyees,

Amicor Rertsch is the Eutopean leader in
iobacco packaging and & leading supplier

of specially folding cartons 1o the cosmetics
and confectionery markets. The business is
headguarterad in Switzerand and has seven
manufacturing glants in six countries, it also
works in close affiliation with other Ameor
{obaceo and specialty carton plants in
China, Malaysia and Ausiraliz to service

iis major international cusiomers.,

Amicor Closures is comprised of the two
closures divisions, Amecor White Cap and
Bericap Morth Ametrica, that between them
have 11 metal, plastic and composiie
tlosure manufacturing locations through
the Americas, Europe and Asia, plus around
20 sales offices,

AR
Arnicor Rentsch had a solid vear with higher
earnings despite sales heing 6% iower at

£306 rmillion.

The lower sales were a resull of continuing
pressure on tobaceo markets in Western
Europe, driven primarily by substantial tax
increases in major markets such as
Germany and France.

This decrease in Western Europe was
partialty compensated by increased
production in Russia and Poland with both
these plants running at full capaciiy.

The growing demand in Easiern Earopes,
{ogether with ongoing reductions in the cost
hase in Western Eurppe ensured improved
earnings for the year.



As part of the process {o improve the cost
hase, as well as to prepare for the increased
technical complexity required with the
introduction of new graphical health
warhings, a new generation press will be
instafied in the plant in France. This press
will have higher output, lower waste and a8
reduced manning level thar older generation
machines.

To further improve the plant focus and
following the contirued growth of the non
topraceo carton business, a new offset
machine will be installed at the plant in
Laupen, Switzerand,

The oullogk for the 2005/ 2006 year
remains positive; however growth is unlikely
to be at the same rate as the past few
years, given that the plants in Eastern
Eurape are operating at fulf capasity.

AMOH DIOBURER

Sales for the Ameor Closures business were
1% lower with profit in [ine with fast year.

The business was significantly impaciad
by &R increase in tinplate prices of 20%
on January 1 in Edrope and even larger
incregses in Asia, Amcor White Cap was
commitied to recovering raw material cost
increases and this was largely achieved,
although at the expense of some volume,

Overall, although volumes declined in
Western Edrope, the business benefited
from pood growth in the regions of Eastern
Eurape, Asia and the Middle East.

In Europe, Ameor White Cap continced its
efficiency improvement program by closing
the [oss-making Hungarian aperation and
transferring production {o other sites. In
Asia, Ameor White Cap commercialised

a new patented composite cap for food
appiications. Hs new plant is now fully
aperational producing &t capacity with
forward orders requiring additional capacity
expansion.

The Bericap joint verdure's revenoe and
sales were broadly in lineg with [ast year,
Profit continued to be negatively impacted by
the strength of the Canadian dollar against
the US dollar for those products exported
from Canada to the US. The plant in
California delivered stronger resulis than the
prioy year. The outlook for this plant is
promising, with the continGed expansion of
its product offering.

Amcor Asia has 15 plants and 2,400
employees in five countiies. ite head office
is Jocated in Singapore. B produces a
diverse range of products, including fibre
packaging, {cartons and sacks), speciality
folding carions and {obaceo packaging,
fiexible plastics, including high value-add
medical packaging at the new plant in
Singapore and some PET contaipers and
closures.

Ameer Asia had a mixed year. After a solid
first haif with earnings up 15.1%, the second
haif was considerably more difficult with
earnings down 30% for an overall performance
far the year down 9.4% to S$33.7 million.

The major contribulor to a poor second half
result was a very disappointing petformance
in the corrugated businesses in Malaysia
and Indonesia due to excess capacity and

a highiy compelitive market. Aithaugh sales
and voiumes increased, thers was an
inakdlity to pass on linerhoard raw material
cast increases. The carrying values of the
cotrugated assets have been written down
by 5548 million.

The Tobacco Carton business had another
good year with sales and earnings higher
and an improved performance in the three
countries where plants are located.

In fanuary 2005, Amaor acquired a 16.67%
share ity the Hong Kong listed company,
Vision Grande Group Holding Limited,

that opergtes three tobacco packaging
businesses in China. This is a strategic
investment in the rapidly consolidating
Chinese tobacco market.

The Fexibles business, which consists of

a medical packaging plant in Singapore and
two food flexible packaging plants in China,
had another solid year with good refurns,
Raw rnaterial cost increases were generally
passed on to customers in a timely manner
with minimal impact to earmings.
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The Agua Shot bottle, racently
fmunched i New Zesland Tor
Coca-Cok Amatl, s an example
of Amcor using its global resoutes
ard technology transter capability
10 provide innovative solutions for

Amcosrs intamaticnasl costomers
in thedr looal markess, The botlle
uses Ameors paterged Reboundg™
iechnoiogy - ariginally developed
by Arncor PET Packaging in North
Aererica where it has been adopiad
as the standarg holf design
for a# new PET product designs
and launohes,

Tre TrayBon® cartonbosrd baking

fray devalonment was just one
successiul autcome of Ameos’s
PLE prograss sy vear fowas
ariginslly developad by Amcor
Cartens Ausirslasis, s the
product range has been expanded
singe inception and gainsd good
markal actaplarcs, Ameor
Sunciipse has baen working with
ihe Amcor Cartonbossd team in
Austratis and s in the process
of irgroducing this exciting new
product #ne into the packaging
products they supply throwghout
North America.

Research and development of new
technoiogies are an integral part of Ameor's
strategy 1o remain & market leader, With
eight major research centres arodnd the
word, plus several otber smaller, supporting
satellite centres, Ameor has the ability 1o
assist gl s businesses arpund the world,
These centres are responsibie for the
provision of product innovation, lechnicat
support, design and intellectual property
management. Most imporiantly, they work
as & team o find global solufions 1o assist
colleagues within Ameor, ng matter where
they are based.

Fechnolopgy available today makes it possible
to have ongoing dialogue between the plobat
research centres and there is regular
exchange of information between the groups
to ensure that local solutions are made
known to other groups in Ameor that can
benefit from the iatest innovations

and knowledge.

Some excellent examples of our soientists
and manufacturing teams working together
glonally during the last year are featured hete.

v Coca-Cola Amatil (CCA)Y recently launched
the Aqua Shot, a new flavoured water
product packaged in an 800mi PET bottle
on to the New Zealand market. The bottle
uses Amcor’'s patented Rebound™
technology specially developed by
Amecer PET Technolagies.

Rebound™ was originally developed by
Amecor PET Packaging in Narth America
whete the technology has been adopled
as the standard hot-fill design for alf new
PET praduct designs and launches.

This breakthrough technology includes

a number of new features, including
lghtweighting of approximately 20%.

Deadlines for customer delivery of this
totally new product from our PET plant
in New Zealand were exiremely tight.
Ameor's global PET people swung

inte action.

— Technical designs, drawings and
specifications were supplied to the NZ
{eam by the R&T team at Manchester,
Wichigar in the USA,

— Special preforms for the botiles were
shipped 1o Mew Zealand from Ameaor
FET Packing iny Breohtl, Baigium, to
ensure that they were exacily right and
i¢ help the Mew Zealand team ensure

that new preforms manufactured
[oeally met specifications.

— A specialist {echnician from Ameoy
PET Packaging in North America joined
a specialist project management team
from Australia and New Zealand on
site to help with manufacturing
insights for making the demanding
heat set boltles and with establishing
specifications.

The Agqua Shol bottle is a grest example
af Amcor using s global resources and
technology transfer capability to come
up with innovative solutions for our
customers in our local markets.

There is no douit that Ameot's
Rebound™ has potential to be used
in & wide range of PET packaging
appiications in the future.

The TrayBon® cartonboard paking tray
development was just one successial
outcome of Ameor's Produet Leadership
& |nnovation program (ast year, | was
atiginally developed by Amcor Cartons
Australasia, and the product range has
been expanded since inception and
gained gond markel acceptance.

MNow, new markets are opening

as a result of the internal sharing

of intefiectual property and techralogy
between Amcor Australasia and Amoos
Sunelipse in Morth America.

The project went through the PL process
by identifying the Bakery Suppiy Market
segment as a US $5 billion industry in
Narth Armerica and then researching the
product’s ability to add value 1o Ameos
Sunclipse’s customers. Additionaily, this
prodact provides Amcor Sunclipse with
an entry into the US bakery packaging
secior, which s currently an untapped
market, A full time product manager was
hired to drive the project forward and
the official rollout was launched at the
Division Manager’s meeting in Augost.
Additionalty, a fulf rolfout to all of the
divisicns will oceur in the 2nd quarter,
which will include product placement
into stock at all of the hub warehouses.
Currently there are 21 projetis under
review, waiting on customer approval.

A possible US manufacturer has been
identified which will reduce lead fimes
and costs compared to shipping the
miaterials in from Australia.



¢ Sinple serve wines in 187mi glass
botiles with 28mm screw caps are
immediately associated with airlines and
hotels but several Tactors are delivering
growth in the use of this size container,
well beyand the normal rate as well as in
non traditional market segments, The rise
of single cccupaney households, venues
where glass is unwelcome, venues where
sealed beverages are preferred and
verities where dispensing by the glass
is logistically expensive has led {o the
growth opportunity for this pack size for
wine. These important factors, coupled
with weight and polential safely issues
for aitlines, have provided an opportunity
for a PET wing boltle.

Ameor PET Techrologies has developed
a PET bottie, named VinPET which takes
& 28mm long or short skirt relbon
alumirum closure. The VinPET
development emtraced Amcors vast
global knowledge for the evaluation

of PET with extended oxygen barriers,

trs conjunction with maios local wineries,
Amcor's Australasian Research and
Technology teams worked with their
counterparts in Brecht, Beigium and
Manchester, Michigan on this exciting
new project. Wine in PET was studied,
using shelf fife madelling and advanced
sheif life prediction and acceierated
techrigues. Some of the variables
studied included oxygen scavengers

and mvltilayer vasriables. The European
team's expertise in PET barrier solutions
proved invaluatle in determining the
barrier levels which could be provided.
VIRPET can be made avaitable for a wine
shelf life of 3-5 months, 10-12 months
of for 12 months plus.

Ameor is now preparing for an execiting
era where VIinPET will §it in niche markets,

Amecor’s well developed Product

Leadership & Innovation policy has fostered
the development of a new generation of
ideas and products, and we can now see
the tangible benefits of our global teams
wotking iogether,

Arncor is comimitted to its responsibiiity for
the safety of its people and 10 the emvironment,
It is the Company's goal to utilise ils resources
to create a safe and environmentaily
responsibie workplace. These goals are
reflected in the Company's comprehensive
podicies and procedures, which are based
upan internationatdy recognised standards.,

The target of no injuries is encapsulated

in Amcor's ‘No Injuries' program which was
launched in 1997 and plays an imporiant
role in every business unit globatly, Since

it was introduced, Ameor's Lost Time fnjury

The developrment of the new VInPET

wine bolde 15 & result of Amcors
vasl global knowledge relating 10
FET with extended axygen bariars,

Freqguency rate has Tallen dramatically.

Amcor's safety programs appiy egually

to employees, contractors and visilors,
and are continually updated to enhance
the leve] of safely within the group.

By Corjunction with maior ocat
winarias, Anoors Australasian
Aesearch and Technology eams

Daring the 2004-05 year, Ameor most ) . )
weiarkad with thed counderparts in

regretiaily advise that one emplovee and .
o . Brachl, Belgin and Manchesier,
ane contractor were Tatally injured whiie o ] o )
. . . o Michigan on this exciing new project
warking at Ameor sites. The first incident i

involved an employee at the Ameor interpac
site in Dongguan, Ching, who was fataliy
injured while operating a forkdift fruck in the

which has the potentisd 10 gve

Arrcar entyy inlo new markets
whete there are weight and

. antentisi safety issues for

warehouse. The second accident was at the . )

. o . wrachtions| glass conlainers,

Amcor Flexibles site in Brazll, where &

contracior was fatally injured while wotking

on the roof of the factory. In both cases
managermeni has been working with the
famifies and coworkers to provide as mueh
support as possible. Both sccidemts were
fully investigated, in conjunction with the
authorities, and corrective measures have
heen conveyed to all Amcor businesses.

The key safety measures used by Amcor

are Lost Time Injury Freguency Rate (LTIFR)
and Recordable Case Freguency Rate (RCFR).
Performance of these measures has
improved in the past year, The EHFR (number
af injuries resulting in at least one full work
day lost, per million hours worked) was 2.1,
which was a reduction of 22% from iast vear.
The RCFR (number of recordable cases, i.e.
medical treatments and iost Hme injuries,
per million hours worked was 11.1, a
redoction of 20.75% on last year

Whilst these are significant achievements,
the two fatatities continte to remind us that
we must always be looking to improve safety
in the workplace.

Comgpiance with the Ameor Safety Standards
is continuing to grow throughoo! the group
and the businesses are progressively
improving their safety systems. One of the
key focus points for many businesses has

ARG

: CONCISE REFORT

k)



2%

ARICOR i

L COMCISE RERORT

AEBRL, BRLAELE
GBS
by oof 1l work dnys ot
weer niibon Bors winriied

it s Ssdnaam Rehinh b
Sidete mONRIEARE Toobi TS S R

been how to improve safety-conscinus
conduct of coworkers. This has resulted in
behavicural safety programs being developed
and introduced.

Arpcor is committed to the concept of
sustainability and managing its operations in
an environmentaily responsible manner. This
commitment is supported by comprehensive
systems and manitoring. During the past
year, Amcor had one significant environmental
ineident. Af the Amecor Filve Packaging plant
in Box Hill in Austratia, there was a diesei
spill, which entered & local creek. The site
co-oparated fully with the authorities and has
made improvemants 1o decregse the potential
for futtre spills.

I the past year, focus on reducing waste to
landfill and energy use per unit of praduction
fras condinued across the businesses with
improvements baeing made at many sites.

These iimprovements and excellence in
safety and environmental management are

AL LT Vi R
Bleanbr of Tl wieh deww lost
sy pydlion husars v

i s Sl Wik b
s Bedn e el Thant el s,

recognised through Amoor's annuai CEQ
Awards for Safety and Environment. This
award is based on gchieving an advanced
level of safety and environmental
performance, gs well as involvernent with
[ocal communities. The 2004 winner of the
award was Ameor Cartons in Christohureh,
Mew Zegland. The site has comprehensive
safety and ervironmental programs in place
which have underpinned thelr excellent
performance over many years. The site is
heavily involved in the 1ocal community. n
2004 they undertook two specific cammunity
projects. One was the painting oul of graffiti
on g [ocal stream’s flood gates. This
inveived the plant coordinating the project
with muitiple government authorities and
faking its safety procedures from the factory
oul onto the flood gates site. The second
project invodved laising with customers,
suppliers and a local charity to collect giffs
and deliver them, on Christmas Bve, to losal
farmilies in need.
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Met sales for 2004,/05 were $11,100
miffion. This was an inctease of 6.7%
reflecting the strong performance in PET
as a resull of growth In Latin America
incorporating the full yvear impact of the
acquisiiions from Alcoa and Embotelladoras
Arca. The sales increase also included the
pass through of resin price increases in all
regions. There was modest growth in the
other business groups offset by an overali
reduction of 1.5% due to the change in the
value of the Australian dollar against the
Eurg, the US and Singapore dodlars,

FROFET AFTER TR BEFMOSE BISHIPUANY TIEME
Profit after tax before significant iems
intreased 0.6% from $440.3 million to
54430 mifion. These profit numbers are
hefore the payment of the coupon on the
sonvertinle securities (PACRS), which was
$52.3 mililon in 2005 and $52.4 million
ity 2004, This payment is {reated gs a
distribution of profit for accounting purposes,
however it iz netted off profit after tax for
the galoulation of earnings per share,

The rizing Austraian dollar negatively
impacted profit after tax through the
fransiation of foreign earnings back into
Australian currency by appraximately $7
million compared to the previous year,

Earnings per share decreased 0.4% from
447 cents {0 44.5 cents.

Profit after tax and significant items feil
from $345.7 million in 2003,/04 to $173.2
rmillien ir 2004 /05,

#5

Net significant items after tax for 2004/05
were $269.8 million loss, comprising Amcor
PET business integration and restructaring
$37.0 mittiors, Ameor Flexibles” market
sector raticnatsation $24.7 million, and
the write-down of assets of $208.1 million.
The assetl write-downs relate to the closure
of three Canadian plants in PET, the Paper
assels in Ausiralasia as a result of the
review currently being underiaken of these
facilities, three pootly performing plams in
Flexibles and the Corrugated assels in Asia.

Net significant items after tax for 2003/04
were $94.6 million loss, comprising Amoor
PET business integration and restructuring
$19.9 millfon, Amcor Flexibles™ market sector
rationalisation $66.9 million, and the write
down of residual Twinpak business assets
of $7.8 million, following the integration of
Amcor's North American PET aperations.
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The PET packaging business increased
PBITA in USS terms by 2.7% to $185.4
midlion. Return on average funds invested
{AFE decreased shightly to 8.7%. The business
delivered good earnings growth in Latin
America due 1o organic growth and the full
vear impact of the acquisifions from Alcoa
and Embotelladoras Arca in the prior year.
North American earnings were slightly down
on the pricr year with the 3% volume growth
being offsel by inflationary pressures in
energy and related costs, in Eurape,
earmings declined due o volumes being
down as a resdl! of the cool surmmer and
the significant reduction in refillable
containers in Germany.

The Australasian business' PBITA remained
flat at A$316.8 million. Relurns on average
funds invested decreased from 17.3% 1o
15.9%. The business achieved a solid resuit
across all the manufactiering divisions in
the first half offset by & poorer second half
mairly due to the weakening Australian
econsmy. Funds invested increased due

to the commissioning of the second plass
furnace although sound working capital
management partly offset the increase.
The glass plant had another suscessiul
year with the second furnace commissioned
slightly ahead of sthedule enabing
additional sales.

LES

ABCOR MR

For Amcor Flexibies, PBITA was up 8.2%

in logal currency terms o €84.6 million,
however relurns remained constant at 9.6%.
The business was adversely affected by
substantial raw material cost increases,
which kit hardest in the January — March 2005
guarier, Significant success was achieved

in passing on these cost increases although
they were not fulfy recovered. A range of cost
cutting measdres, including the closcre of
the Metherlands plant and restructaring

of ather plants causing approximately 700
peapie to lzave the arganisation, has helped
to offsel the impact of the raw material price
increases, The sirong Euro exchange rate
against ihe US dodiar continues to put
pressure oh export marging of both Euwrozone
manufacturing plants and their customers.

$ million $ rriftion $ million

Year 2005 AS uss Year 2005 AS Year 2005 AS €
Sales 3,845 2733 Sales 2,572 Saies 2,419 1,431
EBITA 260.5 195.4 PBITA 316.8  PBITA 143.0 84.6
EBITA/AFE (%) 9.7 9.7 PBITA/AFE (%) 16.9 PBITA/AF (%) 9.6 9.6
Year 2004 A% Uss Year 2004 A% Year 2004 A% £
Sales 3.205 2,275 Sales 2,538 Sales 2,241 1.3386
PBITA 268.2 180.3 PBITA 3165 PBITA 131.2 78.2
PBITA/AFT () 10.0 10.0 PBITA/AF (%) 17.3 PBITA/AF (%} 9.5 9.6

AMGDE SUNCLIPRE

Amcor Sunclipse achieved & steady resull
with PBITA up 2.4% in [ocal currency terms
tor USH4L.9 million and returns increased
slightly to 12.7%. The strong first half
earmnings were impaested by second half
earnings down 30.2% on the same petiod
last year reflecting the difficult operating
conditions in the US.

Ameor Rentsch and Ameor Closures had

a solid year with PBITA up 7.7% to €646
mitfion in local currency terms and returns
higher at 14.4%. The tobaceo packaging
husiness delivered an improved result albeit
on lower sales with the plant in Russia again
producing & good increase in earnings.

The closures operations achieved earnings
in line with {ast year despite sales being

1% lower than the prior year.

Amcor Asia had a mixed year. After a

solid first haif with earnings up 15.1%,

the second haif was considerably more
difficult with earnings down 20% for an
overall performance for the year down
S.4% to 5$33.7 million PBIA. The tobacco
packaging operations had a good vear

wilth improved performance in all plants
Bt this was offset by the corrugating
businesses in both Mataysia and Indonesia,
The flexities business achieved another
yvear of increased earnings,

$ million $ rriftion $ million

Year 2005 AS uss Year 2005 A3 € Year 2005 AS Sing$
Sales 1,219 914 Sales a84 582 Saies 263 329
EBITA 55.8 41.9 PBITA 109.1 64.6 PBITA 27.0 33.7
EBITA/AFE (%) 127 12.7 PBITA/AFE (%) 14.4 4.4 PBITA/AF (%) 10.7 10.7
Year 2004 A% Uss Year 2004 A% £ Year 2004 A% Sings
Sales 1,158 822 Sales 1,012 604 Sales 250 304
PBITA 57.6 40.9 PBITA 100.6 60.0 PBITA 30.5 37.2
PBITA/AFE () 12.6 12.8 PBITA/AFT (%) 136 13.9 PBITA/AF (%} 13.2 13.2
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F million 2005 2004
Current aasets 3,337 3,082
Properly, plant and eqguipment 4,400 4,745
Intangibies 1,767 2,063
Investments and other assels 395 426
Tolal Assets 9,899 10,286
Shewt term dett 729 728
Lang term debt 1,748 1,776
Creditors and provisions 2,758 2,742
Convertible notes 301 332
Shareholders’ equity {ingl PACRS) 4,363 4,708
Total Liahitities and Shareholders’ Eguity 9,899 10,286

Total assets at 30 lune 2005 were $9,889 million compared

with 10,286 million at 30 June 2004, which s a decrease of 3.8%.
Total abilities decreased from $5.578 million to $5,538 million
whiist shareholders' equity decreased by 7.3% between the two
hatance dates. The effect of the strong Australian dollar reduced
shareholders’ equily and the current year's profits have been
impacted by the significard items of $269.8 million. The negative
impact of the stronger Australian currency has only a notionat

effect as there is [itle repatriation of net profil from Ameot's
overseas businesses to Austraiia.

Averzge

$ million % trterest

Rate %

Fixed 1,608 58 5.6
Variable 1,170 42 4.3
Total 2778 100 5.0

Total debt including comverlibie notes at June 2005 was $2,778
miftlion compared with $2 836 mitlion at 30 June 2004, The interest
rate on $1,608 million (58% of total debt; was fixed at an average
rate of 5.6%. The average interest rate on the varigble portion of dett
was 4.3% giving an overall average interest rate of 5.0%. The average
maturity on non-current debt at 30 June 2005 was 5.4 years.

Amcer’s debt is held in various currencies matching the currencies
in which assets are held, thereby acting as a substantial hedge
against movements in exchange rates,

SRR AY
TR

Corporate and other costs not aliocated to business groups represent
centrally incurred costs of managing Ameor's global businesses and
include the Board and associated activilies, exetutive management,
financial services, human resources and corporate affairs costs,

as well as the costs of certain special exercizes.

lr1 2004 /05, corporate and other costs totalled $74.4 millisn compared
with $73.5 milfion in 2003/04, These costs have grown in recent
vears, refiecting Amcor's expanding global business base and
response to increased regalatory change.

DHAING
& million

e Sunrpdaodziure” Temily
o YRl S

it S R

Gearing is the ratio of net debt to the sum of net dektd and
shareholders’ equity. Al 30 June 2005, Amcor’s gearing ratio
was 37% compared with 36% at 30 June 2004,

HEY DOEREET CINER

MNet inderest cover represents the number of times that
net borrowing costs are coverad by PBITA. For 2004/05,
netl interest cover was 4.4 limes declining slightly from
2003 /04, On & PBITDA basis (net profit pefore interest,
tax, depreciation and amortisation), interest cover for
2004/05 was 6.8 limes compared with 8.9 times

last year.
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Prafit before interest, depreciation, amortisation and {ax {before
allowing for significant ifems) increased by 8.9% from $1,286
mitlicn in 2003/04 to $1,288 million in 2004/05. This measure

is representative of the operating cash flow of the group. The smai
increase reflects the net effect of higher business group profits

as recorded in [ocal currencies, offset on translation to A% by the

strength of the A% against Amcor's other major business currencies.

Borrowing costs inelude interest payalie on funding facifities
{net of inlerest reteived on deposits), costs of arranging new
funding facilities and costs associated with the maintenance
of ongoing facilities, e.g. various bank and loan charges.

The tax expense for 2004 /05 was $59 million, net of a tax benefit
of $59 miiion relating to significant items. Affer taking account of
timing differences and other factors, including amongst other things
currency movements and acquisitions, the cash payment relating to
income tax was $116 million.

ARICOR i
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% miflion

Fronn Crmany Fasr

After allowing for payments relating to borrowing costs, laxes,
dividends and other items, the group's ‘free’ cash fiow for the
2004/05 year was $511 miilion. Other items include payments
from provisions, sundry asset purchases and profit on sale of
assels (aocounted for as part of divestments). Working capital
increased in 2004,/05 by $59 million.

The todal cash distribution to equity holders during 2004,/05

was $287 million. Dividends declared on ordinary shares amounted
1o $260 milfion but $3 million of this dividend was applied to repay
employee [oans associated with the employae share plans. The cash
distribition {0 holders of Amcor’s PACRS (Perpetual Amcor

Convertible Re-set Securities) was $52 miflion.



SA

Business Unit F mitlion
Amcor Ausiralasia 188
Amcor PET Packaging 225
Amcor Fiexibles 133
Amcor Sunclipse 1%
Amecor Rentsch and Amcor Closures 79
Ameor Asia 7
Fotal 647
Bisposals {(77)
The 'free’ cash fiow of $511 million was more than sufficient to fund Net capital expenditure 570

the group's ‘maintenance’ capital expenditure reguirements {around
$284 million) and contribule to the ‘growth’ capital expenditure and

MNet capital expenditure in 2004/05 was $570 million after taking
actuisitions program.

into aceount various plant and equipment disposals of $77 million.
The major items of capital expenditure in 2004 /05 related to the
purchase of PET equipment as a result of the Tootyrint restructuring
and the building of the second furnace at the Gawler Glass plant

in Ausiralia.

F milion
Vision Grande 34
Other aeguisitions 12
Bivestments {11}
Total 35

The largest acguisition during 2004,/05 was the investment in Vision
Grande in Asia.

Total working capital at fune 2005 was $1,134 million compared
with 1,080 million at June 2004, an increase of 4%. The net affect
af business acquisitions and disposals was a smal! decrease of $2
million, Excluding the effect of acouisitions, disposals and currency
valuation changes, working capital increased by $59 million largely
as a result of rising raw material prices,

ARICUR 1
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Substantial knowledge of fast maoving cansurmer
products, where the packaging component is
significant, gained through executive roles in
Australia, Mew Zealand, the United Kingdom
and Indonesia. Former roles include Chairman
and Managing Director of Arnotts Ltd (January
19296 lanuary 18993, Managing Cirector of
Orlando Wyndham Wines Ltd (October 1987
December 1950), Chairman of Email Lid (June
1995 Fabruary 2001) and Director of Telstra
Corporation Ltd (December 189 1-Movember
20000 and MLE Life Ltd {August 1995
February 1255).

Director of Australisn Agricuftural Caompany

Ltd (since June 2001}, Cockaton Ridge Wines
Ltd (since February 2002), The Centre for
[ndependent Studies (since August 2004)

and Adviser to Control Risk Group FLEC. Former

Chairman of Winifred West Schools Ltd (February
2003 March 2004). Former Director of Petaluma
Wines (February 1999 0ecember 2001} Chairman

of Executive and Momination Committess and
was a member of the Audit and Compliance
Committes from 1 July 2004 to 7 December

2003, Director since February 1999 - appointed

Chairman 2000, Appointed Executive Chairmarn
from December 2004 to June 20085, Continues
as MonExacutive Chafrman from Jufy 2005,

AMCOR

HRECTORS AND COMPARY SECRETARY

Mr MacKenzie has extensive expetience

across al of Amcor's maor packaging business
segments in the Amearicas, Australia, Asia and
Europe. Joined Amcor 1992, Former positions:
Group Managing Civector, Amcor Rentsch and
Closures 2004-2008; Group General Manager
Amcor Flexibles Australasia 19952001, General
Manager Comorate Sales and Marketing, Amcor
Containers Fackaging 1997-1999; Senior finance
and cparational rafes, Amcor PET Fackaging
Marth America T992-1997; Prior 10 joining &meor,
Manager Manufacturing Strategy Practice,
Accenture 19871922, Member of Executive,
Momination and Human Resources Committees.
Appointed Managing Director & CEQ July 2008,

BEng {Chem) D!p Mgt.

Extensive knowledge of the international
resouyces industry and general management.
Formerly Executive Vice Fresident and Group
Fresident Primary Products for Alcoa inc. and
Chairman of London Metal Exchange. Chairman
of Rangde River Gold Ltd (since fune 2004},
Director of 5t Vincent's institute of Medical
Hesearch (since Agril 2004} and vanhoe
Grammar School (since November 2003).
Previous directorships held; WMC Resources
Ltd (Movember 2003 June 2005, Alcoa of
Australia {April 15859 December 2003}, 1ON
Limited (in administration} (October 1995-4gust
2005), Chairman 2004-2005, Londorn Metal
Exchange Limited {UK) (1297 -December 20031,
London Metal Exchange Hoidings Limited

{UK) (December 2002 December 2003,
Internatianal Aluminium institute 1id {UK)
{1288.December 2003), and various
subsidiaries of Alooa ne (HSA) (1994-2003).
Member of Human Rescurces and Momination
Committees, Diractor since September 2003,

AM BCom FCA, FCF’A FA#CD

Former Partner of PricewaterhouseCoopers

with broad governance, accounting and financiat
reporting experience. Currently Director of Boral
Ltd {since September 1994), CSE Ud {since luly
19913, DRFM as the responsibie entity for the
DB RREEF Trust since January 2005 and Ceputy
Chairman of Winston Churchill Memorial Trust
=znd Financiai Reporting Council. Chairman of
Board of Advice 10 the Salvation Army (Socuthem
Command} and member of the Takeovers Fanel,
Farmer Chairman of Australian Institute of
Company Directors (October 2000-Movember
2003, Chairman of Amcor Superannuaticn
Fund and member of the Audit and Compliance,
Human Rescurces and Momination Commitess.
Director since Aprii 1994,

FCA.

A& partner with Pricewaterhouseloopers

for over 20 years, serving major local and
imternational companies. MNational Managing
Fartner of the Australian firm of PWC since
20014, retiving from that position in September
2003, Extensive glokbal exparience, in particular
in the Asia Pacific region, in audit, accounting,
corporate governance and international
management groups. Director of Caltex
Australia Limited {since June 2004}, National
Australia Bank Limited {Audit Commities
Chairman) (since Goicber 2003) and Salmat
Limited (since September 2003). Chairman
Audit and Compliance Committes (since
Fetiruary 200%) and meamber of the Nomination
Committee. Director since December 2004,



A, MA, MSc, FTSE, FAICD.

Extensive Board and internationsl management
experience. Former roles include Chairman

of National Australia Bank (October 1952
Febiruary 2004} and CSIR0 {November 1996
Nowvernber 2001), Managing Director of Woodside
Petraleum (danuary 1980-May 1998) and
Chairman of North West Shelf Project Committes
(fanuary 1980 3une 19951, Currently Director of
The Australian Gas Light Company (since October
1956}, Air Liguide Australia Ltd {since Aprl 1908}
=znd Earthwatch Australia Ltd (since July 1555},
Member of Executive, Audit and Compliance and
Nomination Committees. Director since
September 1996,

With extensive exparience in, and exposure ta,
the financial services industry in Australiz and
internationally, Mr Tomlinson is a former Group
Managing Director of National Mutual Holdings
Ltd {Ociober 19592.September 1998}, Currently
Chairman of Funtasiic Ltd {since May 2000)
and Programmed Maintenance Services Lid
(since August 1999, Deputy Chairman of
Hansen Technologies Ltd (since March 2000)
and Director of Mirrabooka Investments Ltd
(since February 19991 and National Australia
Bank Ltd (since March 2000). Formerly Director
of Maverfail Spring Water 1td {4pn] 1505
Septembear 2003) Chairman, Pineappishead
(March 2000-june 2002} and FReckon Lid

(June 129%August 20043 (Chaivman}. Chairman
Human Rescurces Committee and member of
the Momination Committes. Director since
March 1990,

i
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TEGM-EREN

BSc, Phi, FTSE, FAICD.

Az & former Managing Director of James Hardie
Industries 1td {Aprii 1923-0ctober 1999) and
Executive Director CSR Ltd (danuary 1990-March
1993), Mr Barton hias gained broad management
experience in manufacturing in Australia and
internationafly. Currently Director of Air Liguide
Bustralia Ltd (since December 2004), Coles Myer
Ltd {since July 2003), Tower Ltd (since Ociober
2001), Citect Ltd {since Decernber 2001) and
RBS RVIB VAF Lta (since November 2004).
Frevicusly director of Goodman Felder Ltd
(Chairman) {(March 2002-Apal 20038 Member of
Executive, Audit and Compliance and MNormination
Committess. Director since Movember 1999,

GURAPANY BEORETARY
Dip Law SAB, M AppFin.

&s both an investrment banker and 2 lawyer,
Wirs McPherson has broad experisnce in
corporate govermance, finence and commerca.
Admitted as a saficitar in Victoria and NSW and
=zdmitted 1o practice in the High Court. Formerly
& partner of @ major maticnat 1aw firm, Prior 1o
joining Amcor, she has held executive, lagal
=nd commercidl positions, including Company
Secratary and General Counsel at Goodman
Fielder, and Deputy Managing Director of
Drasdner Kleinwort Bensan. Company
Secretary since April 2008,
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ROARD OF MREOTORY

The following persons were direciors

of Ameor Limited during the whole

of the financial year or as at the date

of this report.

C F(Chrig) Roberts; E A (Elizabeth)
Alexander; D C K {Charles) Allen; R K {Keith)
Bartan; G J (John) Plrrey; and G A (Geoff)
Fomiinson, 1 G {John) Thorn (gppointed on
8 December 20045 K N {Ken) MacKenze
{gppointed on 1 joly 20055,

ARICOR i
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R H {Russell} Jones {resigned fram the Board
on 7 Becember 2004),

The guatifications, experience and special
responsibilities of directors are set cul on
page 28 and 29 of this report.

1 F (Juliey MoPherson was appointed
Company Secretary on 30 Aprit 2005,
The gualifications of the Company
Sectetary are set oul on page 29 of
this repost.

Mr Bert Guy was Company Secretary

prioy to Mrs McPherson, My Guy retired
from the Company at the end of Aprl 2005,
following 16 years of distinguished and
valued service.,



Comisiange

gy st s Sl B e s Bl o
Dadraniting Gosmviiton

A B A B A B A B
E A Alexander 5] & 7 3 2 3
D C K Allen 5 6 5. 5 6 B
R K Barion 5] & 5 5 8 3
R H Jones? 3 3 2 2 3 3 1 1
G J Plzzey 5] a8 3 3
C 1 Roberts® 5] & 1S 5 7 3 3 3
G A Tomiinson 5] & 3 3
FG Thomn 4 4 4 4

A Number of meetings attended

3 MNumber of meetings heid during the time the director held office or was a member of the commiltee during the year

i Attencs Awdit and Sorplianes Commdles meetings by inwvitalione.

Attencs Human fesources Sorrm

rreatings in sn ascHicic capscily

Mode: A the Mominalion Commilles somprises e full Board any matters seferred e Nominstion Cormmillae ware deall with by the Board.

As a result of the Austratian Competition and
Consumer Commission {ACCC and the New
Zeaiand Competition Commission (NZCC)
investigation, the Board met on a number of
additicnal occasions both formatly and
informally, The Board also established &
Compelition Law Comrnittee during the initiad
investigation period to assist the Board in
relation to competition law. The members of

the Committee were C | Roberts, R K
Barton, G A Tomlinson and G | Pizzey.

Other directors attended by invitation, This
sommittee met both formatly and informally,
The comimittee ceased to exist in January
2005 when all competition law matters were
sonsiderad by the full Board, Detaifs of these
onscheduled meetings are set out below.

I addition to the unscheduled meetings
there were an additional six imprompt
Board discussions with available Board
members duting Novernber, December,
January and February to discuss the
ACCC and NZCC Investigation.

A B A
E A Alexander 3 3 2
D€ K Allen z 3 1
R K Barion 3 3 2
R H Jones 1 2
G J Plzzey 2 3 2 2
C 1 Roberts 3 3 2 2
G A Tomiinson 3 3 1 2
G Thom 2 1 1

A Number of meetings attended

B Number of meetings held during the time the director held office or was a member of the comimiltee during the year.

Hean

Due to the resignation of Ameor's

Managing Director & Chief Executive Officer
on 7 Decermber 2004, Mr Chris Roberts
undertgolk the posilion of Executive Chalrman
for the period 8 Decernber 2004 — 30 June
2005, pending the appointment of a

replacement Managing Director & Chief
Executive Officer. Accordingly, during that
period, Mr Roberts was nol considered an
independent director. Ag this position was
taken up under urgent and special
eircumstances, the Board has resolved

{in accordance with ASX Corporate
Governance Principles) that it considers
Mr Roberts 1o be independent falfowing
his resignation as Executive Chairman and
reappointment as Non-Executive Chairman
on 1 July 2005,
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The general activities of the consolidated
entity {comptising Amcor Limited and its
controlled endities) are set out on pages

14 1o 22 of this report. There were no
significant changes in the nature of the
principal activities of the consolidated entity
duting the year under review.

GEED

e

A review of operations of the consolidated
entity during the financial year and the
resulis of these operations is contained in
pages 14 to 22 of this report.

Significant changes in the state of affairs of
the consolidated entity that occurred during
the financial year ended 30 June 2005 were
a5 Tollows:

v On 22 November 2004, the Board
of Amcor Limited became aware of
inforrmation that led it to believe that
its Austraiian business may have been
involved in conduct which breaches
competition laws, On receipt of that
information, the Board immediately:

- Noptified the ACCC and the NZCC of the
information and advized the ACCC and
the NZCG that it would cooperate fuily
with any investigation;

- Motified the ASX of possible breaches
of competition laws; and

- Instracted its legal advisers to review
the available information and to
conduct interviews with relevant
members of management who may be
able 1o assist in the investigation.

Dividends paid or declared by the Company to memiers during the financial year were as follows:

The Board met to receive and consider an
interim report in the matter from its legal
advisors and resolved to accept offers of
resignation given by each of Mr Russel
Jones (Managing Director of the Comparny)
ang Mr Peter Sutton (Managing Director,
Ameor Australasia) from thelr employiment
{and any direciorships and other positions)
with the Amcor Group. Wir Peter Brown
retired as Managing Direcior of Ameor
Australasia in October 2003 and became a
consuliant to the Company. That conscianegy
was aiss terminated.

Following the resignations, the Board
determined Messrs fones and Sulton would
reteive thelr minimurm legal entitterments
anly on termination. Any additionat payments
{whether by way of accrued performante
payments of paymerds in lfed of notice or
otherwise) were not made to them.

Fallowing the announcement, the Board
made the following interim appointments:

Mr Chris Roberts (Chairman) became
Execulive Chairman.

Mr Louis Lachal, who was the
Executive General Manager Operalions,
hecame the Acting Chief Operating
Officer of the Comparny.

My Darryl Roberts, who was the Group
General Manager Fibre Packaging in
Austraiasia became the Acting
Managing Birector of Ameor
Australasia.

The Board immediately commenced the
process of identifving suitable candidates
for subsequent appointment to the executive
positions, I May 2005, the Board
annaunced the appointment of Mr Ken
Mackenzie 1o the position of Chief Executive

A

Yobat mnnued & oo

Officer and Managing Director effective from
1 July 2005, Mr Louis Lachal was appointed
Managing Director Amecor Austratasig from
12 July 2005 while My Darryl Roberts, took
up &n expanded role as Group General
Manager Amcor Fibre Division, encompassing
responsibifity from 12 fuly 2005 for
Australasian business performance with
corrugated boxes, folding cartons, and the
Paper Division. Further details are contained
in Note 34 of the Full Financial Report and
an page 3 of the Concise Reportl.

¢« Armcor gained a favourable detision of the
High Court in the matier of Ameor Ltd vs
Construction, Forestry, Mining and Enerpy
Union (CFAMEU) and 1s pleased s resolve
in pursuing the matier {o the High Court
fras been rewarded. The Federat Court
had previcusly decided that the demerger
of PaperlinX from Amcor in Aprif 20040,
and the necessary transfer of employees
from Ameor 10 PaperlinX connected with
that demerger, triggered an entitlement to
redundancy/severance payments. The
High Court decision in March 2005
overfurns the earier detcisions of the
Federal Court and by a tnanimous
decision, found that no such entitlerment
atises.

+« Amcor undertook a share buy-back and
cancellation of 2,205,000 shares at an
average price of $7.00.

+ The granting of 5,521,500 options and
the lapse/cancelfation of 8,616,355
options over ordinary shares of the
Company o senior executives,

Commerntary on the overall state of affairs
of the consolidated entity is set out on
pages 1 1o 71 of this report.

Pate of

Beclared and paid during the year

29 Seplermber 2004
28% franked 23 March 2005

28 Seplember 2005

- Final 2004 ig 140.6 40% franked
- riterim 2005 17 149.6

Beclared after end of year

- Final 2005 17 149.4 22Y% franked
Bealt with in the Concise Financial Report as:

- Dividends {(Note 2) 280.2

- Noted as & subsequent event {Note 8) 149.4
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Sinee the end of the financial year, the
directors declared a final dividend of 17
cents per share payatie on 28 Sepleimber
2005, The totat amount of this dividend is
$149.4 million. The financial effect of this
dividend has not been frought to account in
the firancial statements in the year ended
30 June 2005 and will be recognised in
subseqguent financial reports.

From 1 July 20405, the consolidated entity
st comply with International Finangial
Reporting Standards as issued by the
Australian Accounting Standards Board
{AIFRS;. Detalis of the progress of the
implementation praject and the expected
impact of the {ransition 1o AIFRS on the
financial repor! for the year ended 30 June

et

2005 are included in Note 39 of the Full
Financial report. The consolidated entily is
expected to be in a position 1o Tully comply
with the reportling requirernerds of AIFRS for
the half year to 31 Becember 2005 and the
financial year to 30 June 2006,

Likely developments in the aperations of

the Company and the entities it controds that
were nol finalised at the date of this report
inctuded the announcerment at the full year
results that some noncore operating assets
are targeted to be divested over the next
12-24 months, No specific delails were
given regarding which assels are invoived.

Further information on likely developments
its the aperations of the consolidated entity
and the expected results of operations have

not been included in this repori because
the directors believe it would be likely to
result in unreasonable preiudice to the
consolidated entity.

i

LI

HRENTAL PERE

Cammentaty regarding the Company’s
performance on environmental regulations
is pullined in the Corporate Governance
Statement on page 50 and alsa in the
Review of Operations section on page 21,

The relevant irterest of each director in

the share capital of the Company as notified
by the directors to the Ausiralian Stock
Exchange in gccordance with S205G(1) of
the Corporations Act 2001 &t the date of
this report is as follows:

Dvantors of Bmeor L

Ciredinary &

¢ 1 Roberls 114,421 Nil 21,061 135,482
K N MacKenzie 1,200 103,000 (93,000) 11,200
E A Alexander* 26,255 Nil 5,671 31,929
D€ K Allen 55,857 Nil 3.858 54,715
R X Barlon 25,270 Nil 4,120 28,390
G 1 Pizzey 5,408 Mil 5,840 12,248
1 G Than Nil Nil 3,915 3918
G A Tomiinson 4,638 44,322

39,684 Nil

Mol previcusly disciosed 55 appeintag o ihe Board L Judy 30035

A B A Alexander slSo bolls S0.000 psriiy peid shares psid 5 cents

FH Zones helid 381764 sharss al tha start of lhe year and ras

igned &5 a disecion during the yasr,

ARICUR 1 GROISE REFORT
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At the date of this report, unissued ordinary shares of the Comparny under option are:
Expiry Date™ Exercise Price Number of Options

14 September 2005 $5.16% 350,000
1 October 2005 $5.10% 1,327,000
13 September 2006 $6.02% 720,000
1 October 2006 $6.03% 300,000
1 July 2007 $7.30 :

1 July 2007 $7.40
1 October 2007 5705 50,000
e e
24 March 2010 $7.87% 4,130,045
2 August 2010 $6.84% 5,625,200
S o
- PP

£10 A oplions expies on the sarlier ol Eeir expiry date or Lermiration of the ampioyee’s employrment

{21 Thase oplions kave been granded sublect 1o the Compsany achisving various perfonnancs hurdles, Theses eplions o rot entitls he halder fo parlicipsie in any share issus of the Somoany

S5 OF GRTHIEE

Buring or since the end of the financiat vear, the Company issued 2,157,500 ordinary shares for $12,545,475 as a result of the exercise of
options as follows:

Amount Paid on Each Share Number of Shares Issued Proceeds Received

$6.47 432,500 $2,798,275
$5.43 100,000
$5.10 42,500

$5.15 220,000

$5.10 56,000 $285,800

$8.02 492,500 $2,964,850
$5.10 164,000 $8386,400
$68.62 50,000 $331,000
$5.30 10,000 63,000
$5.10 250,000 $1,476,000
$6.62 50,000
$5.30 10,000
$8.03 80,000 $482,400
$7.40 140,000 $1,038,000

Total 2,137,500 512 545475

L COMCISE RERORT



The Company has agreements with each
of the directors of the Company in office at
the date of this report, alf former directors
and certain present and former officers of
the Company, indemnifying these officers
against any lability to any person other than
the Company or a related bady corporate
that may arise from their acting as officers
af the Company nolwithsianding that they
may have ceased to hedd office, except
where the [fability arses oul of conduet
involving & lack of good faith or otherwise
prohibited fy law,

The directors have not included details of
the nature of the ligbilities covered or the
amount of the premium paid in respeet of
the directors' and officers’ ligbility and legat
expenses and insurance contracls as such
distlosure is prohibited under the terms of
the contract.

The Comparny provided indemnities Lo My

Peter Sutton, Mr Peter Brown and Mr Russel!
Iones for reasonable legal expenses incurred
by ther in thelr personal capacity in respect
af investigations by the ACCC and NZCC and

by the Company inte possible breaches of
sompetition law. The indermnities granted to
M Sutton and Mr Brown are each (imited 1o
$100,000. As at 31 luly 2008, Mr Sution
has been reimbursed $52,010.81 for legal
fees, Mr Brown $2,711.50 for legal fees and
M Jones $11,220 for legal fees. Mr Sutton,
W Brown and Mr Jones are continaing io
provide assistance to the ACCC and the NZCC
and the Company in their investigalions.

Doring the year, KPMG, the Company's
auditors, have performed certain other
seryvices it addition to their statutory
duties,

The Board has considered the non-audit
services provided during the year by the
aaditor and, in accordance with wrilten
advice provided by resolulion of the Audlt
and Compliance Cammitiee, is satisfied
that the provision of those non-audit
services durng the year by the auditor is
sompatible with, and did nol compromise,
the auditor independence reguirements
of the Corporations Act 2001 for the
folfowing reasons:

v Al nor-audit services were subject to
the corporate governance proceduras
adapted by the Company and have
heen reviewed by the Audit & Compliance
Committee to ensure they do notl impact
the integrity and abjectivity of the auditor;
and

v The nor-audit services provided do not
undermine the general prineiples refating
1o auditor independence as set oul in
Professional Statement £1 Professional
independence, as they did not invoive
reviewing or guditing the auditor's own
work, acting in a management or decision
making capacity for the Company, acting
as an advocate for the Company of jointfy
sharing risks and rewards,

A copy of the auditors' independence
declaration as required under Section
3070 of the Corporations Act is included
in the Directors' report on page 53,

Betails of the amounts psid to the auditors
of the Company, KPMG, and its related
praclices for audit and non-audit services
provided during the year are set out below
and aiso referred 1o in Note 6 of the

Full Financial Report.

Consolidated

$ 000 2005 2004
-1y AV
Auditors of the Company — KPMG:

Audit and review of financial reports™ 9151 7,407
Auditors of the Company — KPMG:

Taxation services 785 1,157

Comnpletion audits and acquisition /equity raising due diligence - 82

Other assurance services (mainly 1ocal jurisdiction assurantce services) 2 805 2,606
Suirtotal Other Services 3,590 3,845
Total Auvditors’ Remuneration 12,741 11,252

13 Aulil fees for 2008 nolutls amounts sssecialad wilk the sudit of ransition Lo AFRS reporting standards of $1.560.000

The Comparny is of a kind referred toin
the ASIC Class Order 88/100 dated 10 July
1968, In aceordance with that Class Order,

amaunts in the Financial Report and Birectors’
Report have been rounded off 1o the nearest

$100,000 or, where the amount is $50,000
of legs, zero, unless specifically stated
otherwise.

ARICUR 1 GROISE REFORT
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The Board recognises that Ameor operates
in a competitive global environment and that
the Company’s performance depends on the
guality of s people. Amcor must be abie

ter atiract, retain and motivate high calibre
directors and senitr executives to deliver

its financial and operating oijectives.

The Human Resources Committes, which
operales under the delegated authority of
the Board, is focused on ensuring that
these goals are met. Its primary objective
is to recommend {0 the Board executive
development and remuneration strategies
and policies for directors and senior
executives of the Company.

tn this report, Remuneration for Executive
Birectors and Company Executives {referred
fo as ‘Senior Executives') and Remuneration
for Senior Executives and Non-Executive
Birectors are set out in separate sections.

5

de ¥

SGGPHY

Amcor's remuneration philosophy focuses
of ensuting that Senior Executives are
motivated to pursue the longterm growth
and success of the Company within an
appromiate contred framework and that there
is & clear relationship between key executive
performante and remuneration,

The principles align execulive reward with
athievernent of strategic objectives, the
creation of shareholder value and corform
te market best practice. The Board ensures
that executive reward satisfies the Tollowing
key criteria for good governante practices:

v competitiveness and reasonabieness
v performanee (inkage
* {ransparency

A Senior Executive's reward is delermined
by the performanece of the individual and the
performance of the Company over & number
of years. Greater emphasis is given {o the
current and prior year.

tn accordance with best praclice corporate
governance, Non-Executive Directors do not
receive performance based remuneration.

Senior Executive remuneration is
formalated in consdliation with externat
rernuneration consuitants, it is designed {o
he market competitive and compiementary
tos the reward strategy of the Company.

fts objective is to align the interests of

the Senior Executives with the interests

of the Company and its sharehalders, with
the purpose of maximising the Company’s
earnings and impraving shareholder weaith,

it is based on:
ay Alignment to sharehoiders’ interesls by

¢ focussing on sustained growth in share
price thraugh improving profitability and
retun on assets;

« concentrating the executive on key
nan-financial drivers of value;

« gtiracting and retaining high calibre
executives; and

b Alignment 1o the Senior Executives'
interests and responsitiiities by

« rewarding capabhility and expetignee;

¢ reflecting competitive reward Tor
contribration {o growth of sharehoider
wealth;

* providing a clear strusture for earning
rewards; and

« providing recognition for contribution.

Senior Execulive Remuneration is divided
into two components.

The first component is fixed remuneration.
The setond is the variable component whick
is subject to meeting KP1's (key performance
indicators)y and performance hurdles, This
‘at risk’ component {5 made up of short
term incentives {STIY and long term
incentives (LTI and tekes the form of cash
payments of equity plans. The Company’s
policy s {o target varable remuneration

to be between 25% and 100% of fixed
rermuneration. As executives gain seniority
within the Company, the bajance of this mix
shifis to a higher proportion of ‘at sk’
rewards within those percentages,

ERATHIH

This is largeted to be reasonable and fair,
taking into account the Company’s global
positioning and labour market conditions

and the individoal's geographic location.

It takes into account the scope and nature
of the individual’s role, their quatifications,
experience and per{ormance in that role.
Each role is benchmarked by reference to
the Hay Grading Systernm,

Fixed remuneration is structured as a
total employment cost package which
may be delivered as a mix of cash and
prescribed non-monetary benefits at the
Senioy Execulive's discretion, such as
benefits including health insurance and
car allowances. External remuneration
consuliants provide analysis and advice
to ensure base pay is set o reflect the
market for a comparable role, Base pay
for Senior Executives is reviewed annuatiy
to ensure the pay is competitive with the
market and alao reviewed on promaotion.

Retirement benefits are delivered under
pension funds, Some of these funds
currently provide defined benefits based

an vears of service and final average salary
and/or acocumuaiation type benefits, New
employees are no longer entitled Lo join

a defined Benefit fund.

P
B3 VAR

LRATHE
This element of the Senior Executive
package is made up of two components —
short term incentives and long {erm
incentives. These plans are considered

to be importiant elements of employes
remuneration, providing tangible ineentives
for Senior Executives to impiove the
Company’s global short and [ong term
performance.

#

A.3.2 Short Term fncentives

A short term incentive may be awarded to
a Senior Executive subject to achievement
af performance conditions consisting of
meeting company and personal objectives.
Company objectives can vary from year (¢
year as determined by the Board,

Ineentives (bonuses) are payabie either

in cash on 30 September each year of by
the issue of shares. Using a profi{ target
as one of the performance riggers ensures
a significant portion of this variable reward
is only availabie when value has been
created for shareholders and when profit

ia consistent with the business plan,

Each execullve has g target 57| apportunity
expressed as a % of base salary, depending
on the accountabilities of the roie and
impatt on erganisation or business anit
performance. This varies from 25% to 100%
of base salary at the most senior level,



The CEO has a target ST opportunity
expressed as a % of fixed remuneration
dependent tpon meeting KPs that are

set by the Board each year. These KPis
include personal objectives and Comparny
performance. The % varies from a target of
50% to 100% of fixed remuneration.

Each year, the Human Resources Commitiee
considers, for approval by the Board, the
approprigte targets and KPS to ink the

ST plan and the fevel of payout if {argets
are met. This includes setting any maximum
payoul onder the STl plan, and minimum
levels of performance 1o irigger payment

af STEL If no targets are met, a zerg 87|

is determined.

For the year ended 30 June 2005, the
structure of the STEwas based on achieving
a range of group, business unit and specific
personal objectives.,

The objectives included:

Safety

Specific argets were set in regard to
reduction of Lost Time Injury Frequency
Rates (LHFR; and Recordable Case
Frequency Rates (RCFR). During the year
speciic reporting programs exisied to
monitor individual, unit and group progress
in implemerting effective programs to
produce effects which would endore beyond
the immediate reporting period.

Groun Mel Profit after Tax

Budget targets were set for individual
business units and for the Company as
a whole, The {arget bonus included both
‘target’ and ‘superior’ benthmarks with
potential reward calibrated on a linear
hasis belween these wo benchmarks,

Retur on Average Funds Invested

Targel' and ‘superior’ return penchmarks
were set which focused on the business
leved] profit divided by the funds invested
in the relevant sectorn Achievement of the
benchriarks is thus attainable through a
combination of profit earned against working
capital and core funds deploved within the
husiness. The level of capital expendiiure
and working capltal investrent thus
becomes a key focus in driving behaviour
to achieve return above the cost of capital
and above an apreed budget penchmark
for the year.

Specific Cost Reduction Objectives

Specific, measurable and actionable targets
were sel to achieve cost reduction initiatives
af a permanent nature. This required Senior

Executives to parlicipate in g defined
program of activities which led {0 a formal
plarn being finatised within the 2004/05
financial year, plus specific tasks 1o be
athieved within a specified timeframe.

& maenitordng program was put In place to
provide visibility and transpareney over the
process, Regular reporting was provided {o
the Board on progress throughoot the year,

Husinags Growth

Each business and comporate team were
set specific goals in regard to business
projects and goals. These were both
strategic and tactical in natdre. Regular
guarterly reporting was provided o the
Board throughout the year on progress.
Projects and goals included:

- strategy development in regard o
emerging markets

- completion of business acguisition
and integration tasks

- impiermentation of improved
organisational struciure

- successful completion of major capital
projects

- development and implementation of
comimercial buginess support

- successful completion of manufacturing
footprint changes

- implemerdation of regulatory and
compliance programs

- improverments in meliness and gualily
of reporting

- development of suecession pans and
executive development

- capital management and financial
strueture programs

- implementation of risk assessment
frameworks

- business continuity programs

& number of the activilies emphasised
individual objectives, others reguired
effective teamwork and oihers required
effective global collaboration in order that
the execulive(s) concerned couid salisfy
the actions/standards set.

The STI payments are adiusted according
1o the level of achievement against the
farget performance levels.

The method used in assessing whether
or not performance conditions are met for

ST paymends to Senior Executives s as
follows. The CEO and the Human Resources
Committee review the actual outcomes
achieved for the financial year against the
targets set. They then recommend to the
Board, which makes the final deterrnination
whether any onus is payvable, based on the
critetia set out above. In relagtion to the CEQ,
the Human Resources Commiltee reviews
the actual outcomes achieved for the
financial vear against targets set without
the CEQ being present. The Committee then
recommends to the Board, which makes
fhe final determination, whether any bonus
is payable, The reason these methods are
chosen is because they are {ransparent

and measurable against objective data.

3.3.2 5T as Bhaves in Lisy of Cash

In some circumstances, under the Senior
Executive Share Plan ("SESP') Senior
Executives may be entitled {0 receive ail

or part of their ST payment in shares,

The SESP focuses on Senior Executives

in Australia and the UK. The Board may
nominate specific employees who report
directly to the Managing Director of Amcor
Lirnited, or employees who repori directly

fo those people, as being eligible 1o
participate. Prior to the end of each financial
vear, eligibie empioyees may elect to receive
fully pald ordinary shares in lieu of part o alf
of any STH payrment which they may receive
in respect of that financial year, The value of
any shares which Ameor Limnited decides {o
issuUe to eligible employees will be based on
the simple average of the closing price of
Armcor Limited shares on each frading day
for the refevant financial year, unless Ameaor
Limited decides to alter the methad for
caleulating this value in response o
anomalous circumstances. The shares will
be issued at the time when the cash bonus
is payable and the shares may not be
disposed of by the employvee for a period

of 10 vears in Australia and five years in

the UK, tnless the employee cegses
employment or the directors decide
otherwise prioy to the expiry of the
resiriction petiod. Any right of interest in

the shares will e forfeited if the employee
has acted fravdalerdly in relation to the
affairs of the Company during the restriction
period. The shares subject {0 the SESP carry
full dividend erditlements ard voting rights.

The Serior Executive Payment Plan (SEPP;
is based on the SESP bul is utilised for
Board-nominated specific employees in New
Zesland, Poland, Switrerfand, Belgium and

ARICUR 1 GROISE REFORT

1



a8

the USA who report directly to the Managing
Birector, of employees who report directly to
thogse peopie. This plan is considered to be
the equivalent of the SESP and enabies the
Company 1o offer employees in these
circumstances (where the share plan is
unavaitable), entitiements in lieu of part o
all of an emplovee's entitlement {0 & cash
bonus for the relevant financial year. The
value of each plan entitlement is egual to
the value of one Ameor Limited share {plus
the value of accrued dividends). Plan
entitlernents may be converted into a cash
pavment after the 10-vear restriction period
has expired, provided that the empioyee has
not acted fraudulently during this time,

Both the SESP and the SEPF can only be
issued if the Senior Executive meets the 571
perfarmance hurdles as set oul in 3.5.1
above, The plan operates to provide Seniar
Executives the opportunity 1o share in the
growth in vaiie of the Company and {o
encourage them o improve the leng-term
performance of the Company and its returns
tey shareholders. This plan aiso heips to
attract and retain skiiled and expariented
Senior Executives and provide them with

an incentive to have a greater involvement
and focus on the longer term pgoals of

the Company.

The Board determines which Senior
Executives may parficipate in this plan.
Thig is done by the CEQ in conjunetion
with senior management nominating to
the Human Resourees Commiitee high
performing employees to participate in
either the SESP or the SEPP plans. The
Human Resources Cormmittee then
makes recommendations to the Board.
The SESP and the SEPP were nod in
operation in 2004-05,

3.8.3 Long Terrm Incentives

Long term incentive remuneration is option
and share-based. The opdion component is
subject to achieving performance conditions
setl by the Board consisting of group
performante financial hordles which are
based on Group Return on Average Funds
Invested reaching key largets, as well as
the Senior Executive continuing effective
performance for the Company. These
performance conditions were chosen o
reward and encourags Senigr Executives
fey Foeus on improving the fongerterm
perfermance of Ameor. The sharebased
remuneration focuses on rewarding and

ARICOR i
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retaining key Senior Executives and directly
links 1o improverments in sharehoider wealth.

There are two umbrelta plans in place, the
Employee Share/Option Plan (ESOP) and
the Empioyee Share Purchase Plan (ESPPL
Betails of these plans are oullined in 3.3.3
{a} and {1 In countries where the Company
is unable o issue shares or options,
alternative plans may be implemented.

{a) Emsploves Share/Option Plan (ESOR}

fn 1285, the Company established the
Employee Share/Option Plan ('ESOP').
Options granted under the ESOP may be
isgued upon such terms and conditions as
the directors of the Comparny determine fromm
tirme 1o time.

Options issued under subrplans of ESOP

irs the: [ast three years aim 1o reward excellence
and encodrage Senior Executives to focus
on impreving the longer term performante
of the Company by achieving certain Group
return on average funds invested targets,
which are based on hudgeted return on
average funds invested {Tor Tull atocation}
of current cost of capital plus 0.5% (for 50%
allocation). Performance outcomes between
these {argets s calculated [ineariy.

The method used in assessing whether or
nat the performance condition is met is as
fllows, A papet is presented to the Human
Resources Commities on the pian. The
Committee considers and raviews the actual
autcomes of performance conditions
achieved for the financial year against

the targets set. The Committee then
retammends to the Board, which makes the
final determination, whether any aptions are
to vest hased on the criteria set out above.
The reason this method is chosen is
hecause it is transparent and measurable
against objective data.

The options will be exercisabie st & price
equal o the closing stockmarket share price
of Amicor Limited shares traded on the
Australian Slock Exchange at the date on
which the options were granted or a
weighted average market price during &
period up to and including the date of grant.
Options are granted under the ESOP at no
consideration and carry no dividend
entitlement or voting rights untii they are
exercised to ordinary shares on a one-for-
one hasis.

Options may be exercised at any time after
three years from the date of issue and prior

to their term, which may elther be five, six
or ten years.

The Company intends {o continue its long-
term option plan for Senior Executives during
the year ended 30 June 2006, and it will be
aligned {o the LT scheme being proposed Tor
the Managing Director & CEQ for shareholder
approval at the Company’s 2005 Annual
General Meeting., This will include market
performance hurdles based on Total
Shareholder Return (TSR} cormparators.

b Ernploves Share Purchase Plan (50}
In 1985, the Company established the
Emplovee Share Purchase Flan ('ESPF’).
Sufr plans are derived from the ESPP and
the current stab-plan applicable to Senior
Executives is set oul below:

+ Senior Executive Retention Share
Plan (SERSP} and Senior Executive
Retention Payment Plan (SERPP)

Under the Senior Executive Refention
Share Plan {SERSP) the Board may
nominate certain Senior Executives
as heing eligible to receive fully paid
ardinary shares in parl satisfaction
of their remuneration for the relevant
financial vear.

The number of shares issued is
entirely at the Board’s discretion,

The shares may not be disposed

of by the employee for a restricted
period of up to five years, unless the
employee ceases employment three
years afier the shares were issued.
Any right or interest in the shares will
be forfeited if the employes voiuntarily
ceases employment within three years
from the date the shares were issued
af if the empigyee is dismissed during
the restriction period for cause or pooy
performance. The shares subject to
the SERSP carry full dividend
entitiements and voling rights.

Rather than invelving performance
hurdles, these relention shares are
used to reward oulstanding levels of
previous performance, with the
irtention to retain key Senior
Executives by

tying the longer term interests
af Senjor Executives more closely
to those of its shareholders,

providing expostre for those
Senior Execulives to the
Company’s development, and;



providing an incentive for those

Senior Executives 1o stay with the
Company Tor some time in the future
hy providing such Senfor Executives
with Ameor Umited shares which must
he retained for certain periods of time
to gain fall access 1o their values.

Fram time to time, the Board may
nominate certain employees in
Belgium, New Zealand, Poland,
Switzerland and the USA as being
eligible to participate in an equivaient
Senior Executive Retention Payment
Plan {"SERPP'). in these
clrcumstances, instead of fully paid
ardinary shares, entilements are
issued in part satisfaction of an
employee's remuneration for the
relevant financial year. The value of
egeh Plan entitlernent is (inked to the
performance of Ameor Limited shares
{and the value of accrued dividends).
Plan entitlements may be converted
into a cash payment after the five year
restriction pericd has expired,
provided that the employee has not
heen dismissad for cause of poor
performance during this time. I the
employee voluntarily ceases
emnployment within four or five vears
fram the date the Plan entitfements
were issued, the employee forfeils
40% or 20% of their Plan erditlements
{respectively).

The CEQ, in conjunetion with senior
management, makes recommendations
to the Human Resources Commitiee
norminating high performing employees
to receive relention shares or the
equivalent. The Comimittee reviews
the recommendations and if approved
makes a recommendation to the
Board which finally determines
whether the incentives are granted.
When granted, these plans operate
to provide Senior Executives the
apportunity to share in the growlh

in vaiue of the Comparny and will
encourage them {0 improve the long:
term performance of the Company
and its returns o shareholders, This
plan also helps to attract and retain
skified and experienced Senior
Executives and provide them with
incentive to have a greater
involvernent and focus on the

lemiger term goais of the Company.

fo) Lagaey Senjor Exscutive Plang
All pians, detailed below, are no longer
apen 0 new participants. They are
provided Tor historical information as
curtent Senior Executives have been
parlicipants.

+« ESOP Partly Paid Shares

These shares have not been issued
since 1896 and the plan is no longer
uzed. The shares are partly paid and
were issued al markel price at the tme
of imsue. Partly paid shares remaining
have either been paid {o one cent o
five cends, being the first call, The cai
outstanding only becomes payable on
termination, death or at the directors'
discretion. These shares do not carry
dividend entitlements unless
determired otherwise by the directors,
Voting rights exercisabie by holders of
parlly paid ordinary shares are
reduced pro rata to the portion of the
issue price paid up on thase shares
under the Adstralian Stock Bxchange
Listing Rules.

Brior to 1996, shares were issued as
a subrplan under ESOP (deseribed in
3.3.3 {8} above} and did not carry
specific performance hurdles. They
wete issued as g means to further
atign the interests of tigh performing
exscutives with those of the
sharehoiders and therefore encourage
long term retention of key Senior
Executives and thereby posilively
impact shareholder weslth,

+« Employee Incentive Share Plan (EISP)

As the earnings per share
performanee targets were not met
in 200304, no issue of empigyee
shares was made in 2004-05. This
man has been disconlinued for the
foreseeabie future.

Under the EISP, which iz a subplan

af ESPF described in 3.3.3{b; above,
shares have been offered for the
henefil of all fulktime emplovees,
permanent parttime employees and
executive directors of the Company
with more than twelve months’
service. The number of shares offered
depended upon the Company's increase
in earnings per share, 1t was offered
on the following basis: an increase in
eamings per share of fess than 5%
wodld resuil in no offer; from 5% 1o 10%,

an offer of 100 shares; of more than
16%, an offer of 200 shares would
be made. This performance condition
was chosen 1o assess the granting
of the EISP shares hecause it s
transparent and measurable against
objective data. A paper, prepared by
rrranagemeant, was presented to the
Human Resources Commitiee which
reviewed the actual ouleomes of the
performanee condition achieved for
the financial year against the targets
set within the plan. The Committee
then recommended o the Board
whether there was an issue of shares
onder the plan based an the criteria
sat out above.

Under the EISP, shares have been
issued at a 40% discount to the
pravailing market price of Amcor
Limnited shares bul in 2004 this

was amended 1o a 25% discount. The
subscription amaont is funded by an
interest-free foan from the Company
with the exception of Senior Executives
wht are not provided with the ioan
facifily. Dividends on the shares are
anplied in repayment of the igan
halante, H the employee ieaves the
Company, the employee may repay the
[oan or the shares are sold and the
proceeds are applied to discharge the
[oan. The employes is not Habie Tor
any deficienscy upon such discharge.

() Lesgacy CFO Restricted Share and
Crticnrs Plans
These plans related to Russell fones in
his capacity as CEQ and were approved
by shareholders. As ke has now resigned
they are provided for historical
information.

ARICUR 1

2000 CEO Restricted Share and
Option lssues

Options

The Human Resources Committee
recommended to the Board the issue
of three million options to the
Managing Director/Chief Executive
Officer. This was ralified by
sharehoiders at the 2000 Annual
General Meeting. These oplions were
exersisaple in three {ranches:

Tranche 1: Number of Options: 1
rillion/Exercise price $5.67. Exercise
pericd: 1 Octoher 2001 - 1 Oclober
2005, The performance hurdles for
the first 500,000 were based on the

GROISE REFORT
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CEQ continuing to demanstrate
effective performanee regarding the
financial and operating performance
of the Company and any other Tactors
affecting the reputation of the
Campany of olher matters the Board
deemed appropriate. These
performance hurdles, were chosen
as they provided the Board with a
wide-crogs section of performance
hurdles focusing the CEO on a broad
range of issues.

The parformance hurdies for the
second 500,000 was based on
Amcor's Total Shareholder Return
{TSR) exceading the comparator

TSR (hased on the TSR of those
companias in the S&P/ASXK 100
excluding Financial, Telecommunications
and Media companies) based on

17 Aptif 2000 being the date of

the demerger of PaperlinX. These
performance hurdles were nominated
as they are transparent and
meastrable against objective data.

Franche 2: Number of Options:
1 million/Exercise price $5.67
Exercise perind: 1 October 2002
untit L Qetober 2005

This Tranche cartied the same
performanece hurdles as Franche 1.

Franche 3: Number of Options:
1 million/Exercise price $5.67
Exercise period: 1 October 2003
untit L Qetober 2005

Thiz Tranche cartied the same
performance hurdles as Tranches
1 and 2,

These options had not been exercised
as at the date of the resignation of
the Managing Direttor & Chief
Executive Officer on 7 Becember
2004, and were cancelled with
immediate effect folfowing acceptance
of that resignation.

L COMCISE RERORT

Restricted Shares

The Human Resources Commiltee
recarmnmended 1o the Board the issue
of restricted shares to the Managing
Birector & Chief Executive Officer.

Af the 20040 Annual General Meeting,
shareholders approved the issue of
Restricted Shares {o the Managing
Birector & Chief Executive Officer as
part of his Shor! Term Incentive Bonus
{57l Bonus), This STE Bonus included
a proportion of cash with the halanece
in restricted shares.

As the restricted shares issued were
in lled of & cash bonus, a5 & bonus
conversion, no specific performance
hurdies were nominated, as the
hurdies were tied to the original
shorlderrn incentive {SHY performanee
criferia oullined under the Short Term
fncentive section in 3.3.1 of this
report. However, the plan operated
to provide the CEQ with the
apportunity to share in the growth

in value of the Company and to
encourage him to improve the long-
term performanee of the Company
and is returns to sharehoiders.

Under the terms of the Issue,
following the resignation of the
Managing Direcior & Chief Executive
Officer on 7 Decamber 2004, his
entitlement to 215 821 restricied
shares [apsed and accordingly they
were soid by the Company, The
Managing Birector & Chief Executive
Officer was not entitled to any of
the net sale proceeds.

2002 CEO Option 1ssue

The Human Resources Commiltee
recommended 1o the Board the
isste of options to the Managing
Birector & Chief Executive Officer
which was confirmed at the 2002
Annual General Meeting where
shareholders approved the issue.
Three million oplions where offered
as an incentive as part of the fssue,
to be exercised in three egual
tranches of 1 mitfion options.

Tranche 1! Number of Options:

1 million, Exercise price! $8.20.
Exercize period: 1 October 2004 -
30 Seplember 2008

Traniche 20 Number of Options:

1 million, Exercise price! $8.20
Exercize period: 1 October 2005 -
30 Seplember 2008

Traniche 3! Number of Options:

1 million, Exercise price! $8.20
Exercize period: 1 October 2006 -
30 September 2008

The method used in assessing
whether or not the performance
condition was met is as follows: for
each of the tranches the performance
hurdle was based on Ameor's TSR
exceeding the Comparator TSR on or
after £ July immediately following the
end of the relevant performance yvear.
The Comparator TSR was based on
the arithmetic mean of the percentage
TSR of those stocks in the S&RP/ASK
100 excluding stocks in the following
sectors: Financials ex Property Trusts,
Properly Trusts, Telecom Services and
Media, This performanee hordle was
nominated as this was transparent
and measuraile against objective
tata.

These options had not vested as at
the date of the resignation of the
Managing Director & Chief Executive
Officer on 7 Becermber 2004, and
were cancelled following acceptance
of that resignation.

The graph in Fable 1 shows the performance
of the Company {as measured by the
Company’s TSR) and the comparison of the
Company’s TSR to the median of the TSR for
the ASX 100. TSR is defined as the total
return of & share {0 an investor {capital
gains plus dividend reinvestiad).



In addition, the table below hiphlights other key indicators of the Comparny’s performance over a five year period and its effect on shareholder
weaith,

2001 2002 2003 2004 2008
MNet profit pefore significant ftems (& millien} 241.1 3169 431 .4 440.3 443.0
Basic EPS® (cenls) 38.0 421 453 447 44.5
Dividends paid (% million) 176.1 208.2 2527 280.3 290.2
Dividends per share (cents) 28 28 30 32 34
Change in share price {cents} 78 162 (12) (115) (27)
Opening share prive at 1 July (%) 5.84 6.52 8.24 8.12 6.97
Return on capital employed (%) 18.2 28.7 2.2 {10.2) 1.0

(1) Based on net eparsting profil before sigrificant. ilems, divided Oy e waighled average numher of shares on issus,

123 Relum on capilat Dasec on shanges in share price (or b vear ples dividenss paid for Be year civided by She opening share price 22 1 July,
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8.0 BETANLE OF S8y HARHTE
Remuneration and other terms of emplayment
for the Chief Executive Officer & Managing
Birector, the top five remunerated executives
of the Company and the top five remunerated
executives Tor the Group are formalised in
service agreements. Each of these
agreemenls provide for the provision of
performance-reiated cash bonuses, other
benefits including health insurance and
mator vehicle and participation, where
eligible, in the employee option plan. Other
majar provisions of the agreements relating
to remuneration are set out below,

B0 CHIE
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* N K N MacKenzie —

Chief Executive Officer

& Managing Director, Amcor Lid

« Term of agreement ~ appointed 1 July

2005 - no term specified.

¢ Base salary, inclusive of superannuation,
$1,380,000 1o be reviewsd by the
Board Huoman Resources Commitiee
{Borard HR Commities).

«  Shor{ term bonus may be belween
50%-100% of tolal fixed remoneration.

«  Payment of redundancy termination
benefit may be payabie if required
by law.

+« Nptice period of 12 months applies.

# hir K N MacKenzie was appointed Chiaf
Executive Officer & Managing Birector of
Smcor Hd on L duly 2008, The terms of
hig previous contract are:

* K N MacKenzie -
Managing Director Amcor Rentsch
& Closures

« Term of agreement — 1 Cotober 2001
to 30 June 2005.

¢  Base salary, inclusive of superannuation,
for the year ended 30 fune 2005 of
$826,721, 1o be reviewed annualfy by
the Board HR Committee.

«  Shott term bonus may be belween
50%-100% of base salary.

«  Payment of redundancy termination
benefit may be payabie if required
by iaw.

+« Notice period of 12 months applies.

ARICOR i
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Executive General Manager Finance

¢ Term of agreement — unspecified.

+  Bagse salary, inclushve of superannuation,

for the year ended 30 June 2005 of
$671,000, to be reviewed annually by
the Board HR Commities.

¢ Short term bonus target may be
petween 50%100% of base salary.

¢ Payment of redundancy termination
henefit may be payable if required
i3y law,

¢ Notice period of 6§ months appiies.

G § James -
Chief Executive Officer, Amecor Flexibles

¢« Term of agreement — unspecified.

+  Bagse salary, inclushve of superannuation,

for the year ended 30 june 2005 of
$1,174,449, to be reviewed annually
iy the Board HR Commities,

+  Short term bonus may be between
5{0%-100% of hase satary.

¢ Payment of redundancy termination
henefit may be payable if required
fry law,
¢ Notice period of L2 months appiies.
L J Lachal ~

Executive General Manager Operations
and Acting Chief Operating Officer

¢ Term of agreement — 1o 12 July 2005
when he was appointed Managing
Birector of Ameor Australasia.

+  Bagse salary, inclushve of superannuation,

for the year ended 30 June 2005 of
$832,174, to be reviewed annually by
the Board HR Committes.

¢ Short term bonos may be between
50%-100% of hase satary.

¢ Payment of redundancy termination
benefit may be payable if required
3y law,

¢ Notice period of 12 months applies,

W Long -
President, Amcor PET Packaging

¢ Term of agreement — unspecified.

+  Bagse salary, inclushve of superannuation,

for the year ended 30 June 2005 of
$719,765 1o be reviewed annually by
the Board HR Committes.

¢ Short term bonos may be between
50%-100% of hase satary.

v Payment of redundancy termination
henefil may be payable if required
by law.

v Motice perind of 12 months applies.

3V Murray -
Executive General Manager
Corporate Affairs

»  Term of agreement — unspecified.

»  Base salary, inclusive of superannuation,
for the year ended 30 June 2005 of
$620,600 to be reviewed annually by
the Board HR Committee.

* Short term bonus may be batween
50%-100% of base salary.

v Payment of redundancy termination
henefil may be payable If required
by law.

v Motice perind of 8 months applies.

1 G Wilsort -
Strategic Development Director

v Term of agreement — anspecified

v Base salary for the year ended
30 June 2005 of $663,370 to be
reviewed annually by the Board HR
Commitlee.

* Short term bonus may be between
5% 100% of base satary.

v Payment of redundancy termination
henefil may be payable if required
by law.

v Motice perind of 8 months applies.
P S Wilson ~

Executive General Manager Human
Resources & Operating Risk

v Term of agreement - unspecified.

» Base salary, inclosive of superannuation,
for the year ended 30 June 2005 of
$645,600 to be reviewed annually by
the Board HR Committee.

* Short term bonus may be between
5O%-100% of base satary.

v Payment of redundancy termination

henefil may be payable if required
by law.

v Motice perind of 12 months applies.

R H Jones ~
Managing Director and
Chief Executive Officer - Resigned

v Resigned 7 December 2004,

*  Base salary, inclusive of superannuation,
for the period 1 fuly 2004 -
7 Becember 2004 of $735,326.



The impact of termination of these
Senior Executives on share and option
hedings and bonuses is ootlined below:

Shares/Options — Fermination without cause:
In relation to shares, the executive must be
emploved with the Company until the
designated date when restrictions are lified,
otherwise the shares are forfeited. In
relation ta options, if the executive resigns
prioy to the vesting date, the options iapse.
If the executive is made redundant or
resigns due to disablement, the Beard has
the discretion to bring the vesting date
forward.,

Shares/Options ~ Termination with caose:
If there is cause, then options and shares
are forfeited.

Shewrt Terrn Bonuses — Terrnination withou!
cause! To receive the 5T bonus, the
executive must be employed for the falf
financial vear.

Shart Termn Bonuses — Termination with
cause: H there s cause, then there is no
5T bonus payvable.,

Cirectors Foees

The Board seeks to set remuneration levels
which ensure that the Company is able to
attract and retain directors of the highest
salibre, white ensaring that the cost to the
Camparny 15 appropriate,

Fees and payments to non-executive
directors reflect the demands which are
made on and the responsibilities of, the
ditectors and cover all main Board activities.
MNon-executive directors' fees and payments
are reviewed annually by the Board to ensure
they reflect an appropriste level having
regard to market remuneration. The Board
has atso accepled the advice of independent
remuneration consultants to ensure non-
executive direciors’ fees and payments are
appropriate and In ling with the market.

The Chairman's fees are determined
independently to the fees of nor-executive
directors based on comparative roles in

the extarnal market. The Chairman is not

present at any discussions relating {o
determination of his own rermuneration.
The Chairman receives up to three times
the base director's fee but is not paid any
committee fees,

MNon-executive directors' fees are determined
within an aggregate directors” fee pool limit,
which Is periodically recommended for
approval by shareholders. The aggregate
remuneration paid to all the non-executive
ditectors in any year may nol exceed
$2,000,000 per annum, as last voted upon
by shareholders at the 2003 AGM. In
accordance with Principie § of ASX's Good
Corporate Governance and Best Practice
Recoinmendations, Non-executive directors
do not receive bonuses. They are required
under the Company’s Constitution, 1o hold,
or be the beneficial owner of, & minimum of
1,000 shares in the Company duting their
perod of office.

2004,/05
Nan-Executive Directors appoirded pre 30 Jone 2003 130,000
Naor-Executive Directors appointed post 30 June 2003#* 169,000

A MomExecufive Direcloss appointsd sfier 30 June 2003 raosive & kigher fze a5 ey are not eligibte lor refirement benefils granted Lo nonexscuiive dvscions aopdinisd prios o ikat date,

An equity-based plan also operates for the
not-executive directors, approved at the
1999 Annual General Meeting. This plan
links performance of the Company and the
financial interests of shareholders by
requiting the non-executive directors to have
a proportion of their annual fees derived in
shares rather than cash. Under the pian a

rrinimu of 20% of Non-executive directors’
remuneration will be provided in the form of
shares in the Company purchased on-
rrrarket. There is no discount to the market
price. The non-executive directors are
restricied in dealing in the shares for 10
years fram the date of allocation of antil
either the non-executive director cegses to

be a director, or a successiol takeover
is made of the Company.

Non-executive directors who chair or are
members of any committees recelve
additional yearly fees. An additional fee is
alao payable to the nonr-execulive director
who chairs the Ameor Superannuation Fund.,
Beiow are the additional yearly fees payabie:

Financial year Audit and Compliance Human Resourtes Ameor
Super

Chair Memier Chair Member Chair
2004/05 285,000 $10,000 $12 500 $6,000 $15,000

-i
e

TI PO H
Urider Amcor's Constitution, any Director
who serves on any committee {other than
any standing committes), who devotes
spesial attendion (o the business of the
Company, who otherwize performs services
which in the opinion of the Board are outside
the scope of the ordinary duties of a Director
of who, at the request of the Board, enpgages
in any jodrney on the business of the
Company, may be paid extra remuneration as
determined by the Board, During the

financial vear, My Chris Raberls, undertook

additional duties in his role as Executive
Chalrman from 8 December 2004 until

30 June 2005 and was duly compensated
for the additional duties. The amount paid
1o him belween 8 December 2005 and
30 June 2005 due to this incremental set
of responsibilities was $565,217.

PR OBETHE 5
Birectors who participate in the Board's
retirernent allowance pian recelve a
retirement pavment comprising 60% of the
average annual emsluments they received
in the three years precading retirement for
ezch of the first five years of service, plus
30% of that same average for each
subseqguent year of service, pro rata to a
maxirmum of six times the emoiumens
received in the year preceding retirement.
Any superannuation entitlements are
deducted from this amaunt.
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Betails of the vesting profile of the shartterm incentive cash bonuses awarded as remuneration to each executive director of the Company and

each of the five named Company execulives and relevant group executives are detailed pelow in Tabie 3

TERE Y

Speraial %
Bonus % vested Ineentive* % vested forfeiied
% in year % in year in year
HBROTHE
R H Jones - no bonus paid due to resignation 7 December 2004
EEETHTWES
£ 4 Lachal 125,643 i7.5 179,348 25 57.5
P S Wilson 106,400 i7 224,000 35 48
W P Day 131,150 215 152,500 25 535
EG Wilson 132,675 20 165,842 25 55
1V Murray 83,275 165 133,750 25 585
K N MacKenzie 269,671 403 263,447 35 25
G 5 James 176,143 19 231,768 25 58
W J Long 126,017 18 175,023 25 57
* Specizl noantive borus & A paymend. for meating specific sosf reduclion: otjectives fargeted al sost reduction initialives of a8 permanent raturs,
Note: No nor-executive director received a bonus.
T BAYEAE
Detaits of the vesting profile of the oplions granted as remuneration to each director of the Company and of the five named Company
executives and relevant group executives are shown below.
Options Granted Financial years Vaiue Yet 1o Ves!
% Vested in which
Mumber Date inyear % lLapsed™  grant vesis MR & Max®™ &  Strike price
{IEE
L 4 Lachal 200,000 24 March 2004 i1 30-Jun-07 i 228,060 .87
150,000 2 August 2004 30-Jun-08 HET 154,500 G.B4
FG Wilson - -
P Wilson 150,000 24 March 2004 i1 30-Jun-07 i 158,545 .87
150,000 2 August 2004 30-Jun-08 il 154,500 G.B4
W F Bay 50,0040 13 September 2001 100% 30-dun-DB nii nil 6.02
250,000 24 March 2004 i1 30-Jun-07 1l 282575 .87
250,000 2 August 2004 30-Jun-08 i 257,500 G.584
BV Murray 150,000 24 March 2004 11 30-3un-07 nii 168,545 7.87
150,000 2 August 2004 30-Jun-08 HET 154,500 G.84
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Options Granted Financial vears Value Yet to Vest

% Vested ity which
Murrther Date inyear % Lapsed™  grant vests Min® & Max & Strike price
{RAELHA HYOY FREOT

K N MacKenzie &,000 13 September 2001 100% - J0-fun-O5 nil faif 8.02
50,000 1 Novermnber 2002 - 12 30-bun-08 nil 88.000 8.20

50,000 13 Gotaber 2003 - 12 30-bun-06 nil 106,920 8.20

100,000 24 March 2004 - 11 30-hun-07 nil 113,030 7.87

100,000 2 Aggust 2004 - - 30-bun-08 nil 103,000 6.84

G S James 20,000 13 September 2001 100% - J0-fun-O5 nil fil 8.02
50,000 1 November 2002 - 12 30-bun-08 nil 88,000 8.20

150,000 24 March 2004 - 11 30-hun-07 nil 169,545 7.87

150.000 2 Apgust 2004 - - 30-bun-08 nil 154,500 6.84

W1 Long 100,000 1 Novernber 2002 100%, - J0-bun-05 nil faif 7.30
50,000 1 November 2002 - 12 30-bun-08 nil 88.000 8.20

200,000 24 March 2004 - 11 30-hun-07 nil 226,060 7.87

200,000 2 Aggust 2004 - - 30-hun-08 nil 206,000 6.84

A The % iepsed represenls the redecton from He maxireun romter of options availabie 10 vast dus o ke Nighast evel periommance crilsna nol Deing acshisved.
(B) The mirdmom valug of cplions et i vesl is Smi due b tha fact $hal lhe exsrcise prics may be sbove shae makel price of Amcor shares.
151 The maximun: valee of optiong vl L0 vest s the nureber grantad e5s the number lapsed ard vaiued 2. B fair value of ibe option at grant daie using & Slack-Scholes modeal.
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The movement during the reporting period of the value of options over ardinary shares in Ameor Limited held by each Company Director and
each of the five named Company executives and relevant group executives is detailed below:

Remuneration Exercised Lapsed  Total opiion
consisting of  Granted in i year i year value
aptions year § F i inyear §

i
L flachal 7.5% 154,500 - 17,380 171,880
| G Wilson - - - - -
P S Wilson 7.0% 154,500 - 13,035 167,535
WP Day 12.8% 257,500 211,500 21,725 480,725
BV Murray 8.2% 154,500 - 13,035 167,535
7.8% 103,000 63,810 8,680 205,500
G S James 7.0% 154,500 - 13,035 167,535
W1 Long 13.4% 208,000 - 17.380 223 380

A1 The valee of oplions granted in the year is We fair vaue of e options salosisied & grard date ssing g Black Scholes madel. The lolsl vales of e aptions pranted & incleded in e lshle
above, This gmoaunt is stocated lo emunerstion cver the veslng pericd el in vears 30 June 03 Lo 30 Jure O8],

ue of opfions exsrcised during the year is calculales as lhe rmarket orice of shares of e Company o the Ausiralian Slock £xchangs &5 21 cioss of rading on the dals ke options
swevcised afer deduciing the price paidl o sxersises e oplion.

151 The vaue of the optiong thal laosec during the yaar dug Lo ke non meeting of paelormancs hurdlss represenls She banefd, loregons ard is caiculated & the dats he oplions laoss using
& Slack-Schles madel.
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This report complies with the Australian
Stock Exchange Corporate Governance
Council's ‘Principles of Good Corporate
Governance and Best Practice
Recommendations’.

Amcor Limited's corporate governance
praciices were in place throughout the year
ended 30 June 2005 and were compliant
with the Council's best practice
recommendations.

B OF DR
Fepde of the Board

The Board of Directors of Amcor Limited is
responsible for the corporate governance of
the consoidated entity. The Board guides
and monitors the business and affairs of
Amcor Limited on behalf of the shareholders
by whom they are elected and to whom they
ate geeountable, Details of the Board's
Charter are [ocated on the Company's
website,

The Board has delegated responsibility for
operation and administration of the Company
ter the Chief Executive Officer and Exetutive
Management. Responsibilities are delineated
by formal authority delegations,

Board processes

o enstre that these responsibilities are
upheld and executed to the highest ievel, the
Board has estabiished the following Board
commiitlees:

v Audit and Compliante,
v Hurnan Resources;

* Executive; and

v Nomination.

Each of these commitieas has wrilten
mandates and operating procedures in place
which are reviewed on a regular basis. The
Board has also established a framework for
the management of the consolidated entity
including a system of internat control, a
business risk management process and the
establishment of appropriate ethical
standards.

The full Board currentiy holds six scheduled
meelings during the yvear plus strategy
meetings and any extracrdinary meetings
that may be necessary io address any
significant matters that may arise.

The agends for meetings is prepared in
conjunclion with the Chairman, Managing
Birector & Chief Executive Officer and
Company Secretary. Standing ifems include

Maraging Director’s repord, business group
Managing Directors’ reports, finangial
reports, sirategic matters and governance
and complianes issues. All subrmissions are
circulated in advance to alfow the Board time
to review and give due consideration to each
report. Executives are regularly invoived in
Board discussions and direciors have other
opportunities 1o interact with management
and employses during visits 1o business
units and plants boath locally and overseas.
Howsver the non-executive directors have a
private session at each Board rmeeting at
which management is not present,

Directar Education

Ameor Limited has in place a formal process
to educate new directors aboutl the nature of
the business, current issues, the corporate
sirategy and the expectations of the
consolidated entity conterning performance
of directors. Directors also have the
apportunity to visit Amcar facilities and meet
with manapgement to gain a betler
understanding of business operations.
Direciors are given access to continuing
education apporiunities to update and
enhanece their skifls and knowledge.

Inctependent Professionst Advice and Access
e Conmpany frformation

Ezch director has the right of access to all
relevant company information and to the
Company’s execulives and, subject 1o prior
consuliation with and approval from the
Chairman, may seek independent
professional advice Trom a suitably gualified
advizor at the Company's expense,

The director must sonsult with an advisor
suitably gualified in the relevant fisld and
ohtain the Chairman's approval of the fee
payable for the advice before proceeding
with the consultation. A copy of the advice
received by the director is made available
for aff other members of the Board.

Compogition of the Board

The names and profiies of the directors

of the Company in office at the date of this
report are set out on pages 28 and 29 of
this report. The composition of the Board

is determined using the following pringiplas:

* 3 minimum of seven directors, with a
broad range of expertise both nationaily
and internationally;

* & majority of independent non-executive
directors;

* 3 majority of directors having extensive
kngwiedge of the Company’s industries,
and those who do not, having exiensive

experiise in significant aapects of
fingncial reporting and risk management
of large companies;

« a nofrexecutive independent director as
Chairman;

« enough directors 1o serve on Board
committees without overburdening the
ditectors or making it difficult for them o
fully discharge their responsibilities; and

+ directors are subject 1o re-election at
least every three years (except for the
Managing Director & Chief Executive
Officer).

An independent director is & director who
is not a member of managerient {& non-
executive director) and who!

¢ holds less than 5% of the voting shares
of the Company and is not an officer of,
or otherwise associated, directly or
indirectly, with & shareholder of mare than
5% of the voting shares of the Company;

+ has nol within the 1ast three years been
employed in an executive capacily by the
Comnpany of another graup member, or
been a director after ceasing o hold any
such employment;

+ has nol within the 1ast three years been a
principal or employee of a material®
professional adviser or g material
consultant to the Company or anather
Eroup memier;

¢ 5 nol a material supplier of customer of
the Company or another group member,
or an officer of or otherwise associated,
directly or indirectly, with a material
suppliet of customer;

« has no matetial conlractual refationship
with the Company or another group
member other than as a director of the
Company,

« i free from any inlerest and any business
or other relaticnship which coold, or could
reasonably be perceived to, materially
interfere with the director's ability 1o act
in the best interests of the Comparny; and

+ has the ability to devote the necessary
tirne 1o the important tasks entrusted to
him/fier as a director of the consodidated
entity.

WThe Scard congiters malars
director related hasins

1*in this conlext, whars gny
fionship has reprasented, oris
likesly iz future Lo raan % the lessey of at lesat 5% of tha
relevant Segmani’s or i eulorrelated business’s
reverui, The Bosrd corsgiderad tha rature of the relevant
inlastries” sompaiiion.




Due to the resignation of Ameot’s

Managing Director & CEQ on 7 December
2004, Mr Chris Roberts undertook the
pasition of Executive Chairman for the period
8 Becembper 2004 - 30 June 2005, pending
the appointment of a replacement Managing
Director & CEO. Accordingly, during that
petiod, Mr Roberts was not considered
independent. As this position was taken

up under urgent and special circumstances,
the Board has resolved {in aceardance with
ASX Corporate Governance Principies) that

it considers Mr Raberts 1o be independent
foliowing his resignation as Executive
Chairmarn and reappointment as Non-
executive Chaitman on 1 July 2005,

VRIS OV DVIGE BED Y BACH DIRENIOR

The term of office held by each director in

affice at the date of this report is outlined in
the Directors' profiles on pages 28 and 29,

appointment and induction process for
directors and carnmitiee members, and the
selection, appointment and succession
manning process of the Company’s Managing
Director & Chief Executive Officer,

The Commitiee makes recommendations
to the Board on the approgriate skill mix,
personal qualities, expertise and diversity
af each position. When & vacancy exisis of
there is & need for particular skills, the
Commitlee, it consultation with the Board,
determines the selection ctiferia based on
the skills deemed necessary. The Committee
identifies polerdial candidates with advice
from an external consuliant where
appropriate. The Board then appoints the
most suifabie candidate. Board candidates
miust stand for election at the next annuat
general meeting of shareholders,

The Momination Committee aiso conducts
an annual review of the effectiveness of the
Board, its committees, individual directors
and senior executives, This review has been
completed for the 2004/05 finaneial pericd.
The review is conducted n-house’ and
involves self-assessment.

All directors have an opportunity to
contribute to the review process. The reviews
ganerate recommendations {o the Board.,
The Nomination Committee continues to
review its evaluation processes 1o establish
performance indicators that are both
measurable and gualitative.

The Commitiee is currently made up
af all Board members and as noded in the

Morrination Commiltee Charter, must have

a minimum of three members, & majority

of which will be independert directors. The
rames of the mempers as at the date of this
report are set out helow and further details
of their profiles are set out on pages 28 and 28,

Nemination Committee!

C | Roberts (Chairman) —
Independent Non-Executive Birector

E A Alexander -
Independent Non-Executive Birector

DC K Alen -
Independent Non-Executive Bireclor

R K Barton —
Independent Non-Executive Birector

G J Pizeey -
Independent Non-Executive Birector

3G Thorn -
Independent Non-Executive Birector

G A Tomlinson -
Independent Non-Executive Director

K N MacKenze —
Executive Director

As the Nomination Cammitiee comprises
the full Board any matlers referred to the
Normination Committee during the year were
dealt with by the Board. Full disclosure of
Board meelings atlendance is disclosed in
the tabie of directors' meetings on page 31.

The terms and conditions of the appointment
and retirement of non-executive directors are
set out i correspondence to the ralavard
party, ineluding expectations for altendance
and preparation for alt Board meetings,
appoiniments to other Boards, the
procadures for dealing with conflicts of
interest, and the avaitabiftity of independent
professional advice.

Further details of the Nomination
Commitiee’s charter and policies, incloding
those for appointing direciors, are avaiabie
on the Company’s wehsite,

The Executive Commiltee deals with matters
referred to it by the Board or with urgent
matiers which may not be deferred umil the
next mieeting of the Board. The Board
sonfirms the actions of this Commitiee at its
riexl meeting. A majority of the Committes
must be independent. As at the date of this
report, the names of the members are set
oul below and further details of their profiles
are set out on pages 28 and 28.

Executive Commiltes:

C | Roberts (Chairmarn) —
Independent Norn-Executive Birector

B C K Allen -
Independent Mon-Executive Director

R K Barton -
Independeri Mon-Executive Director

KN MacKenzie —
Executive Director

Afl other non-executive directors receive the
Executive Commiltee agendas and papers
and are encouraged to attend meetings of
the Executive Commiltes as available. The
Caommittee met six times during the year and
members' attendance at these meetings is
diselosed in the {abde of directors’ meetings
on page 31.

HiMEAN BEAG HTTEE

The Human Resources Committee reviews
and makes recommendations to the Board
on rermuneration packages and policies
applicable to the Managing Director & Chief
Executive Officer, senior executives and
directors themselves. it is also responsible
for share option schemes, incentive
performance packages, superannuation
entillements, retirement and {ermination
entitlements, fringe benefits policies,
professional Indermnity and Habilily insurance
policies and stccession Hlanning. The
majcity of members must be independent.

As at the date of this report, the names of
the members of the Commitiee are set ol
below and further details of their profiles
are set out on page 28 and 29,

Human Resources Committee:

G A Tomiinson (Chalrman} -
independent Non-Executive Director

K N MacKenzie —

Managing Director

and Chief Executive Officer

E A Alexander -~

Independent Non-Executive Director

G Plrzey —
fndependent Non-Executive Director

Although the Managing Director & Chief
Executive Officer is g member of this
comimittes, he will not:

{&) vote on matters relating 1o the
remuneration of executive officers of the
Campany, and

{b) attend meetings or vote on matiers
regarding the remuneration of the
Managing Director & Chief Executive
Officer.
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DIRECTORS’

The Human Resources Committee meesls

as and when required. The Committee met
three times during the year and commities
members” attendance records are disclosed
in the table of directors' meetings on page 31.

The Human Resources Commiitee's charter
is avadakie on the Company's website,

The Remuneration Report, which includes
references 1o retirerment benefits and
superannuation for non-executive directors,
is set oul on pages 36 to 47 and forms part
of the directors' report for the financial vear
ended 30 June 2005,

S PR
ek LA

ALY ARD COMIPLL
The Audit and Compliance Committee has a
documented charter approved by the Board.,

All mesmnbers most be independent non-
executive directors, The Chairman may

not pe the Chairman of the Board. The
Cormmittee advises on the establishment
and maintenance of a framework of internal
contrel and appropriate ethical standards Tor
the management of the Company.

As at the date of this repor! the names of
the members of the Commiltee are set owl
below and further details of their profiies
are set gul on pages 28 and 29,

Audit and Compliance Committes:

J G Thorn* FCA (Chairman) —
Indepentent Non-Execulive Director

R K Barton+*, BS¢, PhD, FISE, FAICD -
Independent Non-Executive Director

D C K Allen, Ma, MSc, FTSE, FAICD -
Indepentent Non-Executive Director

E A Alexander, B Com, FCA, FCPA, FAICD —
Independent Non-Execulive Director
*[Part of yesy arly from: 16 Fabroary 20035 Lo

30 June 2005
w4 Chawman of the fommistes fom L auly 2004 1o

18 Febroary 2005
1 Roberts was g meambern of ihe commities from
1 July 2004 1o ¥ Desember 2004, 2a ragigned from: e
sanmenitkes dus b ppointment 45 Exscutive Chainnan
ort & Decembar 2008, He continues 1o stlend @5 an invites.

Mole: G A Tomnlinscn will Becoms & mamber of the
conenittes frorm: 1 Seplermber 2005

The internal and external auditors,

the Managing Director & Chief Executive
Officer and the Executive General Manager
Finance, are invited 1o Audit and Compliance
Committee meetings at the discretion of

the Committee.

The Audit and Compliance Committee is
required under the charter to meet quarierly
and otherwise as necessary, This year, the
Caommittee met eighl times duting the year
and Committee members’ attendance records

are disclosed in the table of directors'
meelings on page 31. The Managing Direclor
& Chief Executive Officer and the Executive
General Manager Finance declared In writing
to the Board that the Company’s finangial
reports for the year ended 30 June 2005
present a irue and fair view, in ail material
respects, of the Company’s finangial
condition and operational results and are in
accordante with relevant accounting
standards. This statement is in accordance
with Principle 4 of the ASX Principles of Good
Corporate Governance.

The external auditor met with the Audit and
Complianse Commitiee five times duting the
year withaut management being preseri.

The Audit and Compliance Commitlee's
charter is available on the Company's
website along with information on procedures
for the selection and appointmernt of the
external guditor, and for the rotation of
external audil engagement pariners.

3

BIRY MANAGEMENT
Oversight of Ww Rist Managearment System
The Board oversees the establishiment,
implementation, and annual review of the
Company’s risk management. Buring the
year, managemery established a formalised
Rizk Assessment and Management
Framewor for assessing, manitoring and
managing strategic operationat and financial
tfisks for the consaidated entity. The
Managing Director & Chief Executive Officer
and the Executive General Manager Finance
have declared, in writing 1o the Board, that
the financial reporting risk management and
assoeiated compiance and conlrols have
heen assessed and found 10 be operating
effectively. The operational and other
compliance tisk management processes
have aiso heen assessed and found 10 be
operating effectively.

The Audit and Compliance Commiitee
reports to the Board on the status of the
risk management system, which is almed at
ensuring tisks are identified, assessed and
appropriately managed.

Major tisks arise from soch matters as
actions by competitors, government policy
changes, the impact of exchange rate
movernenis on the price of raw materiais
and sales, difficuliies in sourcing raw
matetials, ervironment, occupational health
and safety, property, financial reporting,
and the purchase, development and use

of information systems.

Rigl Maragement and Compliance and
Cewtrent

The Board is responsible for the overatl
internai control framework, but recognises
that no costeffective internal contred system
will preciude all errors and irregularities.,
The Board's policies of internal governance
contred are comprehensive, Details of these
are availaple on the Company’s website.

The Company strives 10 ensure that ifs
products are of the highest standard.
Towards this aim, it continues 10 pursue

a program to achieve AS/NZS 150 9002
accreditation for each of its business
Sepments,

Fingncial regorting

The Chief Executive Officer and the Executive
General Manager Finance have declared in
writing to the Board that the Company's
financiat reporis are founded on a soeund
system of risk management and internat
compliance and comtrol which implements
the policies adoped by the Board.

Convergence with Australian equivalents to
International Financial Reporting Standards
{AIFRS) s a key current Tinancial reporting
project and the Board has established a
formal project, monitored by & sieering
commities, to ensure g smooth transition {o
AIFRS reporting, peginning with the haif year
ended 31 December 2005,

Details of the progress of the implementation
project and the expecied impact of the
transition to AIFRS on the financiat report for
the year ended 30 June 2005 are included
in Note 39 of the Full Financial Report and
MNote 5 of the Concise Report.

The consolidated entity is expeciad 1o be in
a position to fully comply with the reporting
reguiremerds of AIFRS for the haif vear to
31 bBecember 2005 and the 30 June 2006
financiat year.

Ervvironmeantsl Regulation

The consolidated entity is committed to
achieving a high standard of environmential
performance. tts operations are subject 1o
significant ervironmental regulation in all
countries in which it maintaing a presence.

The Audit and Compliance Commitles is
responsible for the regular monitoring of
envirgnmental exposures and compliance
with emvironmental regolations.

As part of this process, the Commiltee is
responsible for overseeing:

¢ implermentation of environmental
management plans in operating areas
which may have a significant
environmental impact,



+ identifying where remedial actions are
required and implementing action plans: and

« regular moniioning of regulatory
regquiremeatits.

To enable it 1o meet its responsibilities of
aversight, the Commiltee has established
an internal reporting process. Environmendtat
performance is reported from each site up
through management to the Commitiee on

a regular hasis,

Compliance with the requirements of
environmental regulations and with specific
requirerments of site environmental licenses
was substantially achieved across all
aperatiohs. However, the Company had

ane significant reach this year with a
diesel spift into a local creek from Ameor
Fite Packaging’s Box Hilf Plant.
Agsegamant of Effectiverass of fisk
Fanagersant

The internal auditors assist the Board

in ensuting compiiance with the internat
controds and risk management programs by
regularly reviewing the effectiveness of the
compliance and control systems noted
alove. The Audit and Compliance Commities
is responsitie for approving the program of
imternal audit visits to be conducted each
financial year and for the scope of the work
to be performed on a regular basis.,

ke Cortrol gred Sarbanes Oxbey
Folipwing the adoption of the US Sarbanes-
Oudey Act of 2002, an increased reguiatory
requirement has been placed on all
comnpanies that have registered securilies
listed on US stock exchanges. Pursuant to
section 404 of the Act, Ameor management
is reqguired 10 evatuate the effectiveness of
internat controls over financial reporting as
at 30 June 2007, As part of Ameor's
compliance efforts relative to section 404,
Amcor established a Sectlion 404 Steering
Commitlee and Project Team in 2003,

The project {eam is in the process of
docurnenting and assessing the design and
effectiveness of the controls over finangial
reporting. Ameor has adopted the internal
contred framewaork set forth by the
Commitlee of Sponsaring Organisations
(‘COS0") of the Treadway Commission in
completing this assessment. In the course
of the work undertaken to date, various
apporiunities to strengthen our financial
reporting controls have been identified
and, where appropriate, actions taken.

The Audit & Complignce Committee has
rmonitarad, and will continue to monitor, the
Comnpany's response to rules pursuant to
section 404 of the Act.

FEHIGAL B
Al directors, managers and ermployees are
expected to act with the utmost infegrily and
ohjectivity, striving at af times {0 enhance
the reputation and performanece of the
Comparny. Every employee has & nominated
supervisor 1o whom they may refer any
issues arising from thelr employment. The
Board reviews the Code of Conduct and
Ethics regularly and processes are in place
1o promofe and communicate these policies.

Canflict of fnterest

Directors must keep the Board advised,

o an ohgoing basis, of any interest that
sould potentially conflict with those of

the Company. The Board has developed
procedures 1o assist directors 1o disclose
potential conflicts of irderest, Where the
Board pelieves that a significant conflict
exisis for g director on a Board matter,

the director concermed does noi receive

the relevant Board papers and is nol present
at the meeting whilst the item is considered.
Details of directorrelated entity transactions
with the Company are set out in Note 37

of the Full Financial Report.

Code of Conchuct and Wiistietilower Policy
The Company has advised each director,
manager and ermployee that they must
somply with the Corporate Code of Conduct
and Ethics Policy. The Poiicy may be viewed
on the Company’s website and includes a
whistleblower policy which has been rolfed
ol throughou! Amcor duting the year, Under
this policy an Ameor Whistleblower Service
has been implemernied to facilitate reporting
of potential misconduct within the Company.
This facility enabies employees to report
potential miscondust in the form of theft,
fraud, dishanesty, iflegal activity,
harassment, unethical behaviour and
workplace safety hazards, to a third parly
who is responsible for investigating isstes
raised on behalf of the Company and the
Whistleblower, Employvees who report
suspected inapproptiate conduct are
protecied from bullying, narassment or
discrimination when they make reports in
pood faith.

Trading fri Genevst Company Securities by
Directors and Emplovess

The key elements of the Trading in General
Cornpany Securities by Directors and

Emplovees Policy are:

v identification of those restricted from
trading — directors and senior executives
may acquire shares in the Company, but
are prokibited from dealing in company
shares or exercising oplions:

during the 21 day period immediately
before the release of the Company's
half yearly or yearly resuiis and the 48
hour period following that release; o

during the 21 day period immediately
before the Annual General Meeting and
the 48 hour period following the Annual
General Meeting; or

at any time whilst in possession of
price sensitive information not yet
redeased o the market)

v raising the awareness of legal prohibitions
including transactions with colleagues and
external agdvisers;

v requinng details to be provided of
intended trading in the Company's shares;

v reguining details to be provided of the
subsequent confirmation of the trade; and

v [dentification of processes for unusual
circumstances where discretion may be
exercised in cases such as financial
hardship.

The policy also detalls the insider trading
provisicns of the Corporations Ast and is
repraduced in fulf on the Company's website,

g
!

Tirnaly and Balanced disclosure

The Board provides sharehoiders

with information using a comprehensive
Continuous Bisclostre Policy, which includes
identifying matters that may have a material
effect on the price of the Company’s
sacurifies, notifying them (o the ASX, posting
relevant information on the Company's
website, and issuing media releases, The
policy (s available on the Comparny's website,

Additional communications with shareholders
inglude:

v The Coneise Report, which is distributed
to afl shareholders {uniess a shareholder
has specificaily requested not to reteive
the document), and includes relevant
information about the aperations of the
consolidated entity during the year,
changes in the state of affairs and details
of future developments. The full annoal
Financiai Report is availabie to all
shareholders should they request if;

ARG

: CONCISE REFORT

B



v The halfvearly report which contains ASX Corporate Governanee Council’s
summarised financial information and a Prirciples of Good Corporate Governance
review of the operations of the and Besi Practice Recommendations’ (the
consolidated entity during the period; Principles) and the Comporations Act 2001,

* The halfyear finangial report is lodged

The cerification is as follows:

wilh the Australian Securities and {a) With regard 1o the integrity of the
Investments Commission and the ASK, financial statemends of Amcor Limited for
and is sent o any shareholder who the financial year, being the year ended
requests i; J0 June 2005, that having made

v Any proposed major changes in the
consolidated entity which may impact on (i
share ownership fights are submitted to
a vole of sharsholders;

v Al announcements made to the market,
and refated information {ineluding
information provided 1o analysts or the
media during briefings), are placed on
the Company's website after they are
releasad {0 the ASX;

* Analyst briefings and general meetings {m

are wehicast and recordings placed on

the Comparny's website;

v The fulf texts of notices of meestings
and associated expianatory materiat are
maced on the Company's wehsite; and

v The external auditors atiend the annual
general meeting to answer any guestions
concerning the audit and the content of
the aaditors’ report.

appropriate enguities, in our opinfon:

the financial records of the Company
and of the entilies whose financial
statements are required 1o be
incladed in its consolidated financial
statements (the consolidated entity}
for the financial year have been
propetly maintained it accordance
with section 286 of the Corporations
Act 2001, and

the financial reports of the Company
and of the consolidated entity, being
the financial statements and notes,
present a true and fair view of the
financial position and performance of
the Company and of the cansolidated
enlity in accordance with section 297
of the Corporations Act 2001 and
samply with relevant accounting
standards.

{1y With regard 1o the risk managemert and

Alb of the above information, inctuding internal sompliance and control systems
that of the previots three years, is made of the consolidated entity in operation as
avaifable on the consolidated entity's at 30 June 2005, that having made
website within one day of public release, appropriate enguities, within the context
and is emaifed to all shareholders who [odpe desctibed in (¢} below, to the best of our
thelr email cortact details with the Company. knowledge and belief:

infarmation on lodging email addresses with
the Company is availaide on the Company’s
website,

{f}

The Board encourages full participation of
shareholders at the annical general meeting,
toy ensure a high level of accountabifity and
identification with the Company’s strategy
and goals, Important issues are presented
to the shareholders as single resolutions.
The shareholders are requested to vote on
matters such as the appointment and
agpregate remuneration of directors, the
granting of pptions and shares to directors
and changes to the Constitution. A copy

of the Constitution is available to any
shareholder who requests it

(i)

O FRIBGIPLE 4 AN
The diretiors have recelved and considered
the certification from the Managing Direclor
& Chief Execulive Officer and the Executive
General Manager Finance in accordance with

ARICOR i L COMCISE RERORT

the statements made in (2} above
regarding the financial reports are
founded on sound sk management
and internal compliance and control
systems which it all material aspects,
implement the policies which have
bheen adopted by the Board of
Directors of the Company either
directly or through delegation {o
senior executives; and

the risk management and internal
somplignee and control systems
adopied by the Company are operating
effectively and efficiently, in ai
material respecis.

{¢r The statements made in (b} above
regarding the risk management and
internal compliance and control systems
of the consolidated entity in operation
as gt 30 June 2005 are made within
the foljowing context:

(i1 these statements provide a
reasonable, but not absoluie,
leved of assurance,

(i} the risk managemernt and internal
compliance and controd systems of
the consoiidated entity were still in
deveiopment during the year to 30
June 2005 and the design, operation
and testing of controls has been
assessed primarily through the use
of declargtions by process owners
who are responsibie for the operation
of those controls. This assessment
will be enhanced in the future as the
risk managemernl and internal
compliance and controd systems are
further developed; and

(iif} while a nurmber of control deficiencies
were identified during the year, in all
such cases additional tests of
procedures o tests of appilcabie
account balances included in the
financial statements have confirmed
that there has been ng material
impact on the financial statements.

There are inherent limitations to the
effectiveness of any system of disclosures
and internal colrois, including the
possibility of faulty judgements or mistakes
by management, fraud, or the intentiona
gircurmvention of controls by individual acts
ar the collusion of two or more people,
Accordingly, even an effective disclosures
and internal controd systern can provide
only reasonable assurante with respect

to disclosures and finanesial statement
preparation.

In accordance with a resolution of the
directors, dated at Melbourne, in the State
af Vistoria, on the 24th Augost, 2005,

CPL

CHIGE BOBERTS

HZ

KEM MACKERZE




¥ INUEPENDENT AUDITTURS

Ta: the directors of Ameor Limited

| declare that, to the best of my knowledge and belief, ity relation 1o the audit for the financial
year ended 30 June 2005 there have been:

- no contraventions of the aodiior independence requirements as set out in the Comporations
Act 2001 i relation to the audit; and

- no contraventions of any applicable code of professional conduet in relation to the aooi.

KPM G

Keme
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f -Non-owner transaction changes inequity ~

“Met exehange difference refating 1o seifsustaining foreign operations

Eamings per share
: Basic earnings per share
fDEEuted earnings per share I
: éThe abeve Statement ef Financial Performance is 1o be read i conjuncimn wzth the Managemem Dfscussfan and Anaiysfs a ;}ages QJ
f o 27 and ihe acwmpanymg Noies st eut an pages ::7 t@ 66 e R : ’

ARCOR ¥

For the year ended 30 June

L Amgor Group

L COMCISE RERORT



As at 30 June
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For the year ended 30 June

EERARATION OF iR HANCIAL BEPORYE
The Concise Financial Report has been prepared in accordance with the Corporations Act 2001, Accounting Standard AASB 10398 'Concise
Financial Reports', and applicable Urgent issues Group Consensus Views, The Coneise Financial Report does not, and cannot be expetied
to, provide as full an understanding of the financial performance, financlal position and cash flows of the Ameor Group as the Full Financial
Report. A full description of the accounting policies adopted by the Amcor Group may be found in the Full Financial Report.

Amcor (irm,!p
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The Austraiian Accounling Standards Board
{AASE) is adopting International Financial
Reporting Standards (IFRS) for application
to reporting pericds beginning on or after

1 Ianuary 2005, The AASE has issued
Australian equivalents to IFRS, and the
Urgent fssues Group (UIG) has issued
interpretations corresponding to the
nternational Aceounting Standards Board
{IASE) interpretations, These Australian
equivalents to IFRS are referred 1o hereafter
as AIFRS. The adoption of AIFRS will be
refiected in the consolidated entity’s
financial statements for the first time for the
halfyear ending 31 December 2005 and the
year ending 30 June 2006,

fn compiying with AIFRS for the first time,
the consoidated entity is reqguired to restate
the financial statements for the year ending
30 fune 2005, (o refiect the application of
AIFRS. Maost adjustrents reqguired on
fransition to AIFRS are expected to be made
retrospectively against opening retained
eamings as at 1 laly 2004,

Prios 1o 30 June 2004, the consolidated
entily commenced transifioning i1s
accounting policies and financial reporting
from current Austratian Standards to AIFRS.
The consodidated erdily set up a project
tearn and engaged expert consuitants to
identify key areas polentially impacted by the
fransition to AIFRS. As a result, dedicated
resourees were established to address each
of the key areas identified. The AIFRS project
tearm worked to embed the transition to

ARICOR i
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AIFRS into each of the business groups,
Processes were established in all business
groups to inform and educate refevant staff
of {he transition polices and processes,
AIFRS accounting polices have been issued
to aff business groups to ensure the
consisterd application of AIFRS policies
actoss the group.

The implementation of AIFRS, as currentfy
interpreted, is substantially complete across
the consolidated entity. The AIFRS project
team has been integrated back into the head
office grodp finansial reporting team and
continues to monitor developments inn AFRS
interpretation to ensure any changes are
integrated inlo the policies, systems and
procedures established for reporting the
recoricitiations and disclosures required
under AIFRS. in addition, business groups
are in regular contact with the head office
group financial reporting team 1o ensure a
consisterd inderpretation of the AIFRS
policies, The Audit and Compliance
Committee continues to maonitor closely the
consolidated entity’'s implementation of
AIFRS,

HARALY RANEIVMGN TO AIFEYR

The roles for first time adoption of AIFRS
are set oul in A4SE 1 First Time Adoption
of Australian Equivalents to international
Financial Reporting Standards (AASE 1}
The standard afiows a nomber of exernplions
to assist in the transition to reporting under
AIFRS. These have been assessed by the
AIFRS mwoject team, in order to determine
the most appropriate sccounting podicy Tor
the consolidated entiy.

The impact of transition o AIFRS, including
the transitional adiustments disclosed in the
reconciliations from current Australian GAAP
{AGAAPR) 1o AIFRS, and the selection and
application of AIFRS accounting policies, are
hased on expected or early adopted AIFRS

standards. Only a somplete set of finaneial
statements and notes, together with
comparative balances, can provide a troe
and fair presentation, in accordante with
AIFRS, of the consolidated entity’s financial
position, resdlls of operations and cash
figws, As this note provides only & summary,
for & true and fair view to be presenied
under AIFRS, further disclosure and
explanations wifl e required in the first
complele AIFRS financial report (for the half
year ending 31 December 2005 and the year
ending 30 June 2006),

There is a significant amount of judgement
involved in the reconciliations from current
AGAAR to AIFRS. As such, the final
reconciliations presented in the first finaneial
report prepared in accordance with AIFRS
may vary materially from the reconcifiations
provided in this Note, The figures disclosed
in this Note are management's current best
esfimates of the guantitative impact of the
changes, as at the date of preparing the 30
Hure 2005 financial report. The actusl
effects of transition to AIFRS may differ from
the estimates disclosed due to (@) potential
amendments 1o AIFRS and interpretations
being issued by the AASE and IASB; (b)
ernerging accepied practice in the
interpretation and application of AIFRS and
G Inferpretations; and (o) changes to the
consalidated entity’s operations.

impact on gtatemeants of financis! position
The following tabies set out the expected
adjustments 1o the statements of finaneial
position of the consolidated entity at
transition to AIFRS as at 1 July 2004 and for
the AIFRS comparative period balance sheet
as at 30 June 2005, The folowing labies
should pe read ity conjontlion with significant
changes in accounling policles as set oul on
pages 63 1o 66,
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For the year ended 30 June
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: EAEFRS recongiliatinn: .0 .
: L. ransfer from asset revaltxatzon resarve -
- prangfer from exchange fuctuation reserve
-~ recognition of deficits in defined benefit pians -
- recognition of the net impact of decommfsswnmg ;smws-,-mns.
-+ - derecognition of start up and reiac:atmn cests ’ o
- lease adjustments oo
C L deferral of guvemme_n;_gran_ts_ _'
- other adjustments -
- laxation effect of abeve adjustmems
giher e adustments T

Re‘taiﬂed&amfngsasa{i}ﬁ[yzmgndefAlms E N J F 8458 Lo

%ﬁ”,g@{;{ - %{;}i\ﬁ/&{; AL ?‘gi?fg};{y;_ oe e .. R . . o .. B i
- The following table sets t:aut Lhe expec’ted ﬁdjustmentb o 1he statgment, caf f“ namlai perfurmance of the cenwiada{ed enttty f&r the year S
: fended 30 }Lme 2005 - e " o e

.. ""'Amcar Grfmp FRRTRE
For the year ended 3{) }tme 2005 o

. Ttansﬂ:im IO
$miiii{}ﬂ e e e P . R Nﬂte - ﬁGMP impact AlFRs .

" Reverwes from sale of goods - e
U Other revenues from ordinary activities

Total revenue from ordinary activities . e
o Expenses from ordinary. aetmiies exciudmg bormwmg casts

EEBQf?@ng GoEts T e

: - Profit from Crdinary Activities Before Related Income Tax Expense

income tax (expense) relating 10 ordinary activities [ERUISEE

" Profit frotn Ordinaty Activities After Reiated Ineame Tax Expense - '

T Attributable tor ST
I Members of the parent entsty ........ -
Ouis[de equltyinteresis R I

$ miiimn
Net profit as reported R“_ffﬂl.' AGMP : ._ e
 Amortisation of goodwill - e
: - Tax toss utilisation adjustment ta geacfwn
f - Defined pension plan ex;}ense )
© Decommisgioning expeNses
|- Share-based payments -
f :_ Start up costs -

- Bovernment grams o
Cother e . T e ey

""'Naie e Amcur Gmup
) ____127.2
L {10.0) -
0.4y
B9
8Ty
Y,
(98}
':_'_Adjustment 1o fncome tax expense (€ (155 -
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Set out beiow are the significant ehanges in
accounting policies expected to be adopied
in preparing the AIFRS reconciliations and
the eletiions made under AASE 1:

faT PROPERTY, P £ i
Properly, plant and eguipment will be
measured at cost under AIFRS. However, at
transition date, AASE 1 permils cerlain
items of property, pland and equipment to be
recognised al deemed cost, being a revalued
amound prior to transition date that
approximates the fair value as at the date of
trarsition.

Any asset revaluation reserve balance
relating 1o these assets will be derecognised
at {ransition and adjusted against retained
earnings. At 1 July 2004, it is expecied that
$136.9 million for the consolidated entity,
wili be reclassified from asset revaiuation
reserve 1o retained earmings.

Other expected transition adjiusiments to
property, plant and eqguipmert totalling
$562.6 million for the consolidated entity
include assels under AGAAP sale and
leaseback arrangements which are not
recognised as such for AIFRS, refer note (b,
the de-recognition of start up and relocation
costs which have been capitalised under
AGAAP and which are now specifically
excluded from the cost of any asset under
AASE 116 Property, Plant and Eguipment,
and the resognition of decommissioning
costs a5 explained I note (). In addition,
software costs previously recognised in plart
and equipment have been reclassified (o
intangible assets, refer note (¢). The effect
of these adjustments 1o property, olant and
equipment at 30 June 2005 is expetied {o
be $28.7 million for the consolidated entity.

Under AIFRS, the gain o loss on the
disposal of property, plant and eguipment
will be recognised on & net basis as a gain
of loss, rather than separately recognising
the consideration received as revenue. For
the consolidated entity an amount of $68.5
miflion s expected to be reclassified from
revente ta other expenses for the financial
year ended 30 June 2005,

i LEARES

Operating lesses

Under application of AASB 117 Leases,
where the annual operating lease rental
payment is known to escalate or decling aver
the [eage term by a set amount, the iease
rental expense being charged to the profit
and loss will be an egual amount over the
life of the lease uniess another systematic

hasis is more representative of the time
pattern of the benefil.

For the consolidated entity, this change in
recognition of lease expense s expected

1o resull in an increase in accrued lease
expense of $7.5 million at 1 July 2004, The
current year impact for the consolidated
enlity is an increase in lease expense of
$0.9 miliion.

Eate and Leaseback

In July 2001, the consolidated entily entered
into & sale and leaseback transaction in
relation to a number of properties secupied
by pusinesses within the Amcor Ausiralasia
husiness group. Under AIFRS, this
transaction does not gualify for sale and
[easeback accounting, The consolidated
entity expects that this transaction will be
treated as a secured borrowing and the
properties reinstated on the balance sheet
and recorded as an auset. The consolidated
eniily expects that, under AIFRS this will
resull n an increase in property, plant and
equipment of $163.3 milfion and arn
increase in interest bearing liabilities of
$167.8 midfion at 1 July 2004, For the year
ended 30 June 2005, the consolidated entity
expects payments made onder the relevant
apgreements o be apportioned between
interest expense and the ioan liability.

BASE 1, the classification and accounting
freatment of business compinations that
occurred prios {o fransition date have not
been restated in preparing the 1 fuly 2004,
opening AIFRS balance sheet, The assets
and liahilities are subject 1o the other
requirements of AASE 1, as discussed
below,

Year ended 30 fune 2008

Business combinations that occurred on or
after 1 July 2004 will be restated to comply
with AIFRS. All business cormbinations wilf be
accounted for using the purchase method.
There are no adjustments expected in the
sonsolidated entity,

Goocwill

Goodwilf represents the difference between
the cost of & business combination over the
net fair value of the identifiable asset,
[fabifities and conlingent liabilities acguired.
In respect of acqguisifions prior to transition
date, goodwill is expecied 1o be included on
the basis of its deamed cost, which
represents the amount recorded under

AGAAR, adjusted for reclassifications of other
infangibles assets not meeting the AIFRS
recagnition criteria and including relevant fair
vajue adiustments at the date of acquisition.
No reclassifications are expecied.

Goodwill will be siated at cost less any
accumulated impairment iosses. Goodwill
will be zllocated to cash generaling units
{CGUs} and tested annually for impairment
{refer note (d) for further details on
impairment testing).

For the year ended 30 lone 2005, goodwill
is expected to be adiusted by 510 million,
representing deferred fax assels recognised
in the current petiod, which would have been
recognised at the time of acguisition had
they met the separate recognition criteria at
that fime. This redustion in carrying amount
of goodwill Ts recognised as an expense.

Other intangible assats

Other intangible assets acguired wilf be
stated at cost less acoumulated
amartisation and impairment losses.

On transition, other intangibie assets have
been reviewed to ensure they are capable
of recognition under AASE 138 'Intangible
Assets’ and tested for impairment. Mo
impairrment losses are expected on
transition.

Ceriain software auseis will be reclassified
from property, plant and eguipment to
intangitle assets on transition to AIFRS. This
is expected to result in a reclassification of
£84.2 milfion in the consolidated entity as at
1 July 2004 and $115.6 million as at 30
June 2005,

Arnortization

Ammortisation will be recognised on a siraight-
line basis over the estimated useful lives of
the intangitie assets, uniess such lives are
indefinite. Goodwill and intangitie assels
with an indefinite usefu life will niot be
subyect 1o amortisation bul will be tested for
impairment annually, Other intangible assets
will ke amartised Trom the date they are
avaiable for use.

For the year ended 20 fune 2005 the
reversal of gonodwilf amaorfisation provided
under AGAAP, is expectad {o result in an
ingrease in the AIFRS result for the year of
$127.2 million for the consolidated entity.

.
LET

Under current AGAAP policy the recoverable
amaunt of non-current assets carried at cost
i reviewed at each reporting date using
profit multiples and undiscounted cash Aows
or discounted cash flows as deemed
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For the year ended 30 June

appropriate. Nop-cdrrent assets are written
down 1o the recoverable amount where the
catrying value of any non-current asset
exieeds the recoverabie amount.

Under AIFRS, the recoverable amaund of

the consoiidated entity’s non-current zssets,
extluding deferred tax assets, defined
benelit assets, goodwill and indefinite life
intangibie assels will be reviewad at each
reporling date to determine whether there

is any indication of impairment. i any sueh
indication exists, the asset will be tested for
impairment by comparing s recoverable
amaunt to its carrying amount, Under AIFRS,
gooowill and intangible assets that have an
indefinite useful life and intarngitie assels
not ready for use are tested for impairment
annually. If there is an indication that an
asset is impaired {or for those tested
annuallyy, the recoverabie amount will be
estimated for the individual asset. H it is not
possible to estimate the recoverable amount
for the individual asset, the recoverabie
amournt of the CGY to which the asset
belongs will he determined, CGU's have
been determined as the smallest identifiable
group of assets that generate cash inflows
largely independent of the cash inflows of
other gasets or group of assets. Each CGYU
is no larger than a segment.

An impairment 1oss is recognised as an
expense when the carmying amount of an
assel of its CGU exceeds s recoverable
amount. Recoverable amoornt is determined
as the higher of fair value less costs Lo sell
and value in use.

in calculating value in use, the cash flows
include projections of cash inflows and
outflows from continuing Gse of the assget
and cash fiows associated with disposal of
the asset. The cash flows are estimated for
the asset in its current condition and
therafore do nol include cash inflows and
outflows expected 1o arise from future
restructurings which are not yet committed,
or from improving of enhaneing the asset's
performance. In assessing vaiue in use, the
estimated cash fiows are discountad o their
present value using a pre-tax discount rate
that refiects the current market
assessrnerds of the risks specific to the
assel or CGU.

An impairment assessinent has been
undertaken as at L July 2004, The

LOMOISE REPORT
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consolidgated endity is expecting to recognise
an impairmendt [oss of $5.2 million, due to
the impact of the change in the basis of
impairment testing. This impairment is
expected to e recognised as a decrease in
retained earnings.

fa} H

i AEER

Under AIFRS, deferred tax balances are
determined using the balance sheet method
which calculates temporary differences
hased on the carrying amountis of an entity’s
assets and ligbilities in the statement of
finaneial position and their associated tax
bases. The amount of deferred {ax provided
will be based on the expected manner of
realisation of the assel or settlement of the
liahility, using tax rates enacted or
substantively enacted at reporting date.

A deferred tax asset will be recognised only
to the extent that it is probabie that fulure
taxable profils will be available against which
the asset can be utilised. Deferred tax
assets will be reduced to the extent it is no
lenger probabie that the related {ax benefit
will he realised. In addition, current and
deferred taxes altributable {0 amounts
recogrised directly in equity are aiso
retoprised directly in equity.

Under AGAAP, deferrad {ax balances are
determined using the income statement
methad, in which iHems are only tax-effectad
if they are included in the determination of
pre-tax accounting profit or foss and/or
taxable income or foss and current and
deferred taxes cannat be recognised directly
in equity.

As at 1 duly 2004, an increase in deferred
tax assels of the consolidated entity of
$143.1 million is expected to be recognised,
including the recognition of deferred tax
assets relating 1o the AIFRS opening batance
sheet adjustments for defined benefit plans
and gecommissioning provisions.

As at 1 duly 2004, an increase in deferred
tax liahbilities of the cansolidated entity of
$186.7 million is expected to be recognised
including the recognition of deferred taxes
liabilities relating to revaiued assets,
securitised assels and an additional Habhility
due 1o deductible goodwill.

Beferred tax assets and deferred tax
liapitities of the consolidated entity are
expected to increass from AGAAR by $154.6
miftion and $198.9 million respectively as at
30 June 2005,

There are no effects of recent interpretations
of the Australian Tax Consolidation Regime
for the consolidated entity,

Under AIFRS, current tax is the expeclad iax
payabie on the {axable income for the year,
using tax rates enacted or substantively
enacted at reporting date, and any
adjostments 10 tax payable in respect of
previous years.

The expected impact of the change in basis
of the tax expense for the financial year
ended 30 lune 20085 is an increase in tax
expense of $13.5 million for the
consolidated entity.

Under AIFRS, the present value of the
estimated costs of dismantling and remaving
an assel and restoring the site on which it is
lncated are recognised as an gsset within
property, plant and equipment and as &
provision where a legal or constructive
abiigation exists. Al each reporting date the
Hakility s remeascred in line with changes in
discount rates, timing and estimated cash
fiows. Any changes in the [iabifity are added
of deducted from the refated assel, other
than the unwinding of the discount which is
recognised as interest in the statement of
financiat performance as it cccurs.

If the change in the [iability resulis in a
decregse in the lability that exceeds the
carrying amaunt of the assel, the asset is
wiitien down to nit and the excess is
recognised immediately in net profit. if the
change iny the Hability results i an addition
to the cost of the gsset, the recoverability
of the new carrying amount s considered.
Where there is an indication that the new
carrying amaunt is not fully recoverable,
an impairmment test is performed.

The consolidated entity has certain oparating
leases (hat require the assel to be returned
1o the lessor in its original condition. Under
current AGAAP, the costs of restoration are
ngt recognised until the expenditure s
incurred. Under AIFRS, a provision for
restoration costs must be recognised over
the period of the iease and measured at

the expected cost of restoration at each
reporting date.

At transition, the present value of the
required restoration provision was
recognised. A corresponding asset,
calculated as the amount of the ligbility
distounted back to acquisition date, and
accumuolated depreciation from acguisition
date io transition date, was recognised. The
net expected adjustment in the consoidated
efitity is an increase in the restoration
provision of $52.4 million, and an increase
in the net book value of assets of $16.9



mmiftion, resulting in a net decrease to
retained earnings of $32.5 million.

The expected impact on the consolidated
entity for the financial year ended 30 fune
2005 is 1o decrease AGAAP net profit by
$3.9 million due to higher depreciation and
interest expenses under AIFRS,

F THED HERERY PLANE

Under AIFRS, the consolidated entity’s net
atHigation in respeti of defined benefit
superannuation plans will be caiculated
separately for each pian by estimating the
amourit of fulure henefit that empigyees
have earned in return for their service in the
current and prior periods: that benefit will be
distounded to determine its present value,
and the fair value of any pian assets will be
teductad.,

The discount rate will be the rate atiaching
to AAA credit rated bonds that have maturity
dates which most closely mateh the terms of
maturnity of the related lfabifities. Where AAA
credit rated bonds are nof avaitable, and
specifically for ail Austratian Dollar
dengininated obligations, the discount rate
will be the rate attaching to national
government bonds at reporting date which
most closely match the terms of maturity of
the related liabilities.

When the emplovees entitiements under the
pian are improved, the proportion of the
incregsed benefit rejating to past service by
employees will be recognised as an expense
in the income statement on a straight line
basis over the average period ontil the
benefits become vested. To the extemnt that
the benefits vest immediately, the expense
will be recognised immediately in the income
statement.

Where the calculation results in a net benefit
to the consolidated entity, the recognised
asset will be limited to the net total of any
unrecognised past service costs and the
present value of any future refunds from the
plan or reductions in future contributions to
the plan.

Actuarial gains and losses that arise
subseqguent to transition date will be
recognised directly in retained earnings.

Under AGAAR, defined benefit plans are
accounted for on & cash basis, with a
defined benedit obligation of $58.5 milion
and no plan zssels recognised in the
baiance sheet of the consoiidated entity as
at 30 June 2004, As at 1 July 2004, the
consolidated entily expects to resognise an

additional net deficit, under AIFRS, n post
employment benefit plans of $272.4 million,
resufting in a total defined benefit obligation
onder AIFRS of $330.9 million. The
sonsolidated entity expecis the net effect on
retained sarnings as at £ July 2004 to be a
decregse of $269.8 miiion which includes
the effect of surpius plan assets of $2.6
rrillicn.

For the financial year ended 30 fune 2005
the consolidated entity expects {o recognise
an inerease in the defined benefit cbligations
under AIFRS of $25.2 million. This
movemnent represents employee tosts
recognised in the slatement of financial
performanee, acluarial losses expected to
be recopnised directly through retained
earnings and the contrbutions made by the
Company. Bue {o the amount of defined
berefit obligation expense under AGAAP the
impact on net profit under AIFRS Tor the year
ended 30 June 2005 is an increased
expense of $10.4 million,

{51 BECUBITIRED

Under AIFRS, trade receivabies that have
heen secutitized are expected o be brought
back on balance sheet as the special
plrpose entity, estaiplished for the
secUtitisation, is considered to be controlled
it accordante with UIG Interpretation 112
Consalidation - Special Purpose Entities.
AIFRS considers the probability of risks and
henefits in determining control, not just the
possiblity. This is expecied to resall in an
increase in both receivables and interest
bearing Habdlities of $187.9 million at £ July
2004 and $157.7 million at 30 June 2005
in the consolidated entity.

(b GOVERHBIENY SHRANTE

Under AGAAP, contributions towards the
acguisition of assets are recognised as
revenue at the fair vaiue of the grant
received, when the consolidated entity gains
sontrol of the contribution. Under AIFRS,
prants relating to the purchase of property,
plant and equipment are included in non-
current labilities as deferred income and are
credited to the income statement on a
stralght line basis over the expecied [fves of
the related assets.

This is expected fo result in an increase in
[fabifities of $20.8 million at 1 July 2004,
with & corresponding adjiostment to retained
earnings. The current year impact for the
sonsolidated entity is expected {0 be a
decrease in nel profit and an increase in
[iabitities of $5.6 million.

§F FOBEIE CURRENDY

Finaneig) stalements of forefgn operations
Under current AGAAP, the assets and
lighilities of selfsustaining foreign
operations are trans(ated at the rates of
exchange ruling at reporting date. Equity
items are {ransiated at historical rates,
The statements of financial performance
are transiated at & weighted average rate
for the year. Exchange differences arising
on translation are recopnised direcily in
the exchange fluctuation reserve {EFR)}
until disposal of the operation, when it is
transferrad directly to retained earmings.

Under AIFRS each entily in the consolidated
entity determines its funetional currenty,

i.e. the curreney of the primary economic
environment in which the erdity operates,
refiecting the underlying transactions, events
and conditions that are relevant to the entity
The entily maintaing s books and records
i its functional currency. The assets and
lighilities of forelgn operations, including
goodwilt and fair value adjustments arising
on consalidgation, are translated from the
entity’s funetional curreney to the
consolidated entity's presentation currency
of Australian dollars at foreign exchange
rates ruling at reporting date. The revenues
and expenses of foreign operations are
transiated {o Australian dolfars at the
exchange rates approximating the exchange
rates ruling at the date of the transactions.
Foreign exchange differentes arising on
franslation are recognised direetly in the EFR.

There are ng expeciad changes in functionat
currency for the Company or its subsidiaries
on transition from AGAAR to AIFRS.

Al forelgn operations are transiated
into Austratian dollars vsing the methad
desctibed above, the previous AGAAP
concept of 'self sustaining’ foreign
operations does not exist in the AIFRS
frarnework.

On disposal of a foreign operaiion, the
amaunt recognised in the EFR atiributable
tor the foreign operation is included in the
caloulation of gain or loss on disposal and
recycled through the current year income
statement.

The AASB 1 election to reset the EFR
balance under AGAAR (o nil at the date

of transition is expecied to be adopled.
For the consolidated entity, at 1 July 2004
an amound of ${486.1) million is expected
Loy be reclassified from EFR 1o retained
BEIMINgs.

ARICUR 1 GROISE REFORT [}
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TES TO THE CONCISE FI

iRy SHARD BATED PAYMENTE

Under current AGAAP, no expense is
recognised for options issued to employees,
Under AIFRS, the fair value of options
grarited must be recognized as an employes
benelit expense with & corresponding
increase in eguity, The fair value will be
meastred at grant date taking inmto account
market performance conditions only, and
spread over the vesting period during which
the empiovees become unconditionally
entitled to the options. The fair value of
options granted will be measored Gsing the
Black Scholes model. The amount
recognised as an expense will be adjustied o
refient the actual number of options that
vest, except where forfeltore is doe to
market related conditions.

No adiustment will be made for options
granted before 7 Novermber 2002, Oplions
granted afler ¥ Novernber 2002 remaining
unvested at 1 January 2005 will be
recagnised in the opening balance sheet
through retained earnings resulting in a nil
impact on equity on transition.

iy addition, loans issued as part of the
empigyee share scheme under AGAAP have
been reflected as a reduction in both equity
and receivable on transition o AIFRS. The
expected effect of this adiusiment 1o the
consolidated entity as at 1 July 2004 is
$34.4 million.

For the financiat vear ended 30 June 2005,
empigyee benefits expense and share
capital are expected to be increased by
$3.7 million in the consolidated entity
representing the options expense for the
periad,

Under AIFRS, basic and diluted earnings per

share are calculated using the profit or loss
from continuing operations attributable o
the ordinary equity holders of the parent
entity. The sarnings per share for the
fingncial year ending 30 lune 2005,

ARICOR i L COMCISE RERORT
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calculated on the AIFRS adjusted results are
expected to be:

AIFRS AGAAP
Basic EFS
fram continuing
operations: 221 cents  13.8 cents
Biluted £PS
fram continuing
operations: 220 cents  13.7 cents

The Company expecis to utilise the

election availaile in AASE 1 and not restate
compargtives, up to 30 June 2008, for
AASH 132 “Financial Instruments: Disclosure
and Presentation’, AASB 139 ‘Financial
fnatruments: Recognition and Measurement'
and AASB 4 ‘Insurance Contracts’

There are no expected adiustments in
refation to these standards for 1 huly 2004
ot the financial year ended 30 lune 2005 as
current AGAAR is expetled to continue to
apply. As at 1 July 2005 the expected
adjustments are!

* The consolidated entity expects that,
onder AIFRS, it will be required 1o re-
classify the Perpetual Amcor Convertible
Resel Secutities (PACRS) as debt rather
than equity. As at 1 July 2005, thiz is
expected o result in an increase in
[fabifities and corresponding decrease in
equily {apart for initial PACRS {ransaction
uoste) for the consolidated entity of $610
million. interest aceruing on {hese reset
securities will be recorded as a borrowing
cost, rather than a distribution from
retained sarnings. For the year ended
30 June 2005, distdbutions from
retained earnings related 1o PACRS
was $52 million.

+ The consolidated entity expects that,
onder AIFRS, it will be reguired {o
recogrise all detivative contracts,
including any embedded derivatives that
may be identified at fair value on the
halance sheel. The consolidated entity
erfers inte interest rate swaps, Cross
curreney swaps, forward Toreign exchange
sonlracts, commadity fixed price swaps

and share appreciation options.

Al June 2005, the net fair value of
these derivative financial instruments
was $69.5 miffion.

¢ AIFRS recognises fair value hedge
accounting, cash flow hedge accounting,
and hedges of net invesiments in foreign
operations, Any ineffective portion of
hedges will be recognised in the income
statement, inereasing volatility of reporied
profit. The consolidated entity expests to
predominantly use cash fiow hedging,
where approptiate, in respect of its
interest rate risk hedges and foreign
exchanpe hedges for forecast
transactions. Hedge accounting will be
applied to forecast capital expenditure
commitmerts and other forecast
transactions above a $0.5 million face
value equivalent threshoid and/or beyond
a six manth time frame, with any changes
in fair value reflected in equity reserves.,
Where hedge accounting is not applied,
changes in Tair value will be recognised
in the intome statement.

¢« The consodidated endity holds
investments in companies listed and
not listed on stock exchanges which
are currently carried at cost. Under
AIFRS, the consolidated entity expects
that these investments will be
categorised as availaple for saie
and therefore restated to fair value
with any gain or loss recopgnised directly
to equity, through the statement of
changes in equity.

Y
Sinee 30 jupe 2005 the directors

have detlared a final dividend on ordinary
shares payable on 28 September 2005

of approximately $149.4 miflion. This
represents a dividend of 17 cents per share
22% franked at a 20% {ax rate. The financial
effect of this dividend has not been brought
to account in the consolidated finangial
statements for the period ended 30 June
2005 and will be recognised in subseguent
financial reports.




In the opinion of the directors of Ameor Limited the accompanying Concise Financial Report
of the consolidated endity, comprising Ameor Limited and ifs conmrolted entities for the year
ended 30 fune 2005, set out on pages 23 to 27 and 54 {0 66!

(&) has been derived Trom o is consistent with the Full Financial Report for the financial
year; and:

(b) complies with Austrafian Accourting Standard AASB 1038 'Coneise Financial Reports’.

In accordance with a resolution of the directors, dated at Methourne, in the State of Victorfa,

this 24th day of August 2005,

AHE.

CHIGE ROBERTS HEN MACKENZE
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The Concise Financial Report comprises the Statement of Financial Performance, Siatement
of Financial Position, Statement of Cash Flows, accompanying notes, and the scocompanying
discussion and analysis on the Statement of Financial Performance, Statement of Financial

Position, and Statement of Cash Flows, {sel oul on pages 23 to 27 and 54 to 68} for Ameor
Limited (the ‘Company’] and its controlled erntities for the year ended 30 lone 2005,

The directors of the Company are responsible for the preparation of the Concise Financial
Renort in accordance with Australian Accounting Standard AASE 1039 'Concise Finantial

Reports'. This includes responsibility for the maintenance of adeguale accournting records
and internal controds that are designed to prevent and detect fraud and error, and for the

accounting policies and accounting estimatas inherent iy the Concise Financial Report.

KUY APFROATH

We conducted an independent audit in order to express an ominion to mermnbers of the
Company. Our zudit was conducted in accordance with Australizn Auditing Standards in
order to provide reasonable assurance as o whether the Congise Financial Report is free
of material misstatement. The nature of an audit is Infiuenced by factors such as the use
of professional judgement, selective testing, the inherent (imitations of internal control,

and the avadability of persuasive rather than conclusive evidence, Therefore an audit cannot
guarantee that all material misstatements have been detected. We have also performed

an independent acdit of the full Finaneial Report of the Company and its confrolled endities
for the year ended 30 June 2005, Our audit report on the full financial report was signed
on 24 Aupust 2005, and was not subject to any gqualification.

We performed procedures in respect of the audit of the Concise Financial Report to assess
whether, iy all materiat respects, the Coneise Financial Report is presented fairly in
accordance with Austratian Accounting Standard AASB 1038 ‘Concise Financial Reports’.

We formed our audit opinion on the basis of these procedures, which included:

» Testing that the information in the Concise Fnancial Report is consistant with the falf
Financial Report, and

v examining, on & test basis, information to provide evidence supporting the armounts,
discussion and analysis, and olher disclosures, which were not directly derived from the
fult Finaneial Report.

While we considered the effectiveness of management's internal controls over financial
reporiing when determining the nature and extent of our pracedures, odr aodit was not
designed to provide assurance on internal controls,

AUDEY QP

trs Uy opinion, the Concise Financial Report of Amcor Limited and its controdled entities for
the year ended 30 lune 2005 complies with Austratian Accodnting Standard AASB 1039
‘Concise Financial Reports',

KL G
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Veies of shareholders are governed by Rules 43 1o 48 uf the Cempany g Constatutmn in bma{i survriary, bt withowt pfe)udice w ihe )
. prowswns of these mies, on a show of hands every sharehoider present i parson shall have ane vate and upcm a pcatt ewery : )

f Unquated equzty securities - xssued pursiant to me Ammer Empiay&e Share/omr_a_n_ _P_Eag‘a_ app_rc_z\_re;i_ i;}y_share:hoiders an 2:3 Ociober '
5;1985 amd as amended an 20 chber 1988_ e e R e
: B o Numbers of o

........................................................ - Employees - - Number nf

| Unquoted Equity Securities T Participating  Securities
- Parily paid ordinary shares paidto L cent ~. -0 T . 432,000
- Partly paid ordinary shares paid to S cents : 4,000,000 1
. Options over ordinary shates exercisable ab various prices e 18,860,745

ARICUE Tin
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STATISTI

f 5 Results shown hefore sigmf teant atems excepi whete mcifcaied
- § rritfion {except where indicated) '

Efﬂmcor Conso!idated Resuits R
Net sales :

: fOperatmg profit before mterest & tax
" Operating profit before tax :

T Met eperatmg ;}f{!ffi

é;‘rgta!ﬁss&‘ts R B

f ‘Shareholders’ equity attributable 1o parent em;ity
| Minority interests in controlied entmes et

:meai Shareholders’ Eqmty )

- Other Data as at 30 }me_:_ S
- Fulty-paid shares (000) -

T Convertible secur:ttes rmmt}er of shares (000}
fAmcer share ptice .

o . year's low {$)

e close ($) .
: -Market capztahsatmn s
- Employee nnbers T e
- Number of shareholders

U@ Post Papedlink Limied demerger 7T T T
- A1) Based on st operating profit hefore significant Sems, dwtded Eay 11 weighied avmage cumbaer of shires on isgus, |

ARICOR T

LSU

. Eammgs per share™ (conts) - -3 e T :
: -Return on average aharehaiders eqwty {% pa 3
T Dividend and distribution o T

- Dividend per ordinary share {cents) .
" Dividend franking (6 pay LT
ffDEvidendcever(times}
- Financiat Ratios: S

- Met tangitde asset backing per sharg {$}

T Net PBITA interest cover® {times) SR
: -Gearing (net debi/net debt & shamhaiders eqmiy}** (%}
T Fall hybrids treated as debt -

- wrgonvertible notes treated as debt

| Financial Statistics: . e
[ income from dividends and interest B
: - Beprectation and amorttsatmn pmwded durmg year
-~ Met interest S

" Cash flow from epera‘tjm@f‘*- L
| Capital expenditure & acquisitions T

| Balance Sheet Data as at 30 June: T

S Ouwrent assets e e
- Momcurrent assets ~

Curfent Hahilities T . )
" Mor-current Habifities
fota Liablities
Netﬁss&ts _____
ffSharebaEders* Eq&ity

" Share aapitat :

" Reserves e B
 Retained ;:smﬁts

~year's high ( $}

42} Operating profit before. tay ardt significant. items, phas depreciation and Gther aongash provisions, less IBOmME 1B . .
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Amcor continues to divide its Full Year
Financiai Report into two reports - Concise
and Finanecial.,

The Concise Report containg key information
on Amcor's businesses, performances and
summarised financial data for the vear.

The Financial Repor! containg more detailed
financial irformation. Both or either of these
reporis are sent to shareholders who are on
record as wishing lo receive a copy. These,
and prior reports can also be viewed on
Amcors websie winw.ameor.som,

Amncor provides these reports on its website
i & gserfriendly format. The reports are
interactive, searchable, printable, downloadahle
and easily emailed - or able 10 be viewed
guickiy on your computer. i sharenhclders find
this facility satisfactory for (helr needs, we
would appreciate them contacting the Share
Registry and asking to be removed from the
miaifing list. Apart from lowering Amcor's
overheads, this will also help the erwvironment
by reducing paper use and wasiage.

SHARE BT

Shareholders who wish to approach the
Comparny on any maiter related to their
shareholding should cortact Amecor's
Share Registry in Melbourne,

For enguities within Austraiiz cail
1300 302 458 and from outside Aostrafia cafl
+51 3 8415 4104,

Alterpatively, shareholders can contact the
Share Registiy —

By post to:

Arpeor Share Registry
Yarra Falls, 452 Johnsion Street
Abhotsford Wicteria 3067

o

GRQO Box 2975
Melbourne Vieteriz 3001 Austratiz

ar
by faw to: +61 3 8473 2500

i# Y FALMITIES

Ammcor's Share Registry and Ameor
lrvestments’ FACRS and PACRSZ Regisiry
details can be obtained from Ameor's website
— www.amcor.com, This faciiity provides &
24-hour service o shareholders, enatiing
access to information such as current holding
balanses, TEN notification, dividerd history,
choice about receipt of reports, historical
price information and graphs of the share
ptice against market indices. This information
can be accessed by cicking on “ovestor
lnformation’ in the main mena then choosing
Shareholders = Internet Share Registry

You will need to key in your Securilyholder
Reference NMumber {SRN} or Holder
ldentification Number {HIN), your family

name and posteode.

Changes to your shareholder defails, such as
a change of name or address, or notification
of your tax file nunber, direct credit of
dividend achvice or Bividend Reinvestment Pian
preferences, can be made by printing out any
forms you need, filling them in and sending
ihe changes to Ameor's Share Registry.

. e Ul T

. 3
Issuer sponsored shiareholders should notify
Ameor's Share Registry immediately of any
change 1o thelr regisiered address in writing,
signed by the shareholder/s. Shareholders
should quote their pravious address and
Securityholder Reference Number, CHESS
uneertificated shareholders sholid advise
ihelr sponsonng broker or nonbroker
parlicipant. Forms for this service are
available from Amcor's Share Registry or
fram the Ameor website.

1] i3

The Company normally pays dividends in
Aptil andd Gotober. Shareholders should retain
all remittance advices relating 1o dividend
payments for tax purposes.

The following options are available o
shareholders regarding payment of dividends:

1} By cheque payabie o the shareholdar
Lost or stolen cheques shouid be reported, in
writing, immediately to Amcor's Share Registry
10 enable & ‘stop payment' and replacernent.
2) By divect deposit o an Australlan bk,
buitding society or credil wricn account
Sharehoiders may choose to have their
dividends paid directly into & nominated

bank, buillding sociely or credit arion

account anywhera in Australia, Payments

are electronicaily credied on the dividend
date and confirmed by a payiment advice

sant 1o the shareholder. Forms for {his service
are available from Ameor's Share Repistry

ar from Amcor's website.

3) Dividend Refnvestient Plan (DRP)

The DRP provides sharehoiders with the
option of investing theit dividends in additional
Ameor shares, while retaining (he benefits

of dividend franking. Shares acguired under
ihe DRF rank egually with existing fully paid
ardinary shares and will be provided (o
participants with no discount at a price
equivalent to the arithmetic average of (he
daily weighted average market price of Amcor
shares sold on the ASX during & period of
rine business days after the record date

for the relevant dividend. Thal period begins
on the second business day afler the record
date and ends on the tenth business day.

Due to legal constraints which apply,
secttityholders who reside in ceriain
countries, will not be aide io participate

in the DRP and will receive dividends in cash.

A bookled containing full details of the DRP
and a DRP election form are availatle on
reguest from Ameor's Share Registry,

The DRP election form and booklet are also
availatie fram Amcor's website in POF format.

A e g
TRE FHEH

SRS
Amcor s required {o withhold tax at the rate
of 48.5% on any unfranked component of &
dividend or interest paid o investors resident
in Australia who have not supplied the
Company with & tax file nomber (FTEN} or

exemption form,

frvestors are nod required by law in provide
their TFM and can choose whether or not they
wish to do s,

BENGE EEOBANGE L Y

Amecor shares are listed on the Australian

andl Mew Zealand Stock Exchanges. All shares
are recorded on (ke principai share register
of Amcor Limited, located in Victoria, Australia.
Ameor investrnents (New Zealand} Ltd PACRS
and PACRSZ convertible securities are listed
on the Australian Stock Exchange and the
HUSD Conwertible Unsecured Nodes are fisted
on the NASDAD Smailcap Market in the US.
Amcor Lmited's Eurobonds are listed on the
London Stock Exchange.

ELEIR
Armcor shares are traded in the form of
American Depository Shares (ADSs) evidenced
by American Depository Receipts (ADRs) on
the NASDAG National Market System in the
US. Each ADS {raded represents four Ameor
ordinary shares, Information about ADRs is
availatie fram the depository, JPMorgan
Chase Bank and via the internet on
wiww ADR.com.

TR PR ]
The Compary's FGI Year Financial Report (s
the main source of information for invesiors
and is mailed 1o shareholders in late

Septamber.
Other publications issued duning the year are:

1; The Chairman’s Address 1o the Annual
General Meeting, which is mailed o
sharehaiders in NMovember, This includes the
first fuarier rasuils.,

2} The Half Year Fnancial Report reviewing
the Company's performance for the six
manths to 31 December, is mailed (o
shareholders in March,

33 The Third Quarter Financiai Report,
reviewing the nine months of trading to

31 Marety, is mailed to shareholders

in April.

All these publications, and marny others
which may also be of interest, sueh as
Sustainability and Community reports, are
alat availabe from the Company's wehsite,

ARICUR 1 GROISE REFORT
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Website: www

Email: Bend, offi

AMIGDE LIWITED

HERAYE HEAL GFFILE

576 Victoria Street
Abbotsford Victoria 3067
Austratia

Telephone: +61 3 8226 000

Facsimile: +81 3 9228 3050

i

Ken MacKenzie
Managing Birector and
Chiefl Executive Officer

ARG ATRY
G71 Burke Road
Carmberwadl Victora 3124
Austratia

Telephone: +61 3 9811 7111
Facsimile: 461 3 9811 7171

TRALAYES

Eouls (Loul Lachal
Managing Biretior

ARG 284

17 Senoko Loop

Woodlands East Industrial Estate
Singapore 758151

Telephone: +65 6756 1088
Facsimile: +65 6756 1087

Bitly Chan
Managing Birecior

AEOOR

Brighouse Couri

Barneti Way, Barnwood
Gloucester GL4 3RT

United Kingdom

Telephone! +44 1452 634100
Facsimile: +44 1452 634150

Graham lames
Managing Birector

ARG FEY PRDESRY
G35 Technodogy Drive, Suite 100
Arnry Arbigr Michigan 48108
United States of America
Telephone: +1 734 428 9741

Facsimile: +1 734 302 22938

Willlam Long
President

ARICOR i

RERGHE BE
6600 Valley View Street
Buena Fark California 90620
United States of America
Telephone: +1 714 582 6000
Facsimile: +1 714 562 6059

Etic Bloom
President and
Chief Executive Officer

R

industriestrasse West 6
CH-4613 Rickenbach
Switzerland

Telephone: +41 62 209 0111
Facsimile: +41 62 206 0112

Jerzy Crubak
Group Managing Director

Hansastrae 4

D-30416 Hannover

Germany

Telephone: +49 (0) 511 7805 4501
Facsimile: +48 (Q) 511 7905 4511

Peter Konieczny
President

HERICAP HOETE

835 Syscon Court

Burlington, Ontarie L7L 685
Canada

Telephone: +1 805 834 2248
Facsimile: +1 905 634 7780

Scott Aminpse
Chief Operating Officer
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Peter Day

Ron Belia

Julie MePherson

dothn Mutray

Farn Wifson

Peter Wilson

Exetutive General Manager Finance

Executive General Manager
Operations Development

Cormpary Secretary and
Group General Counsel

Executive General Manager
Cotporale Affairs

Strategic Development Director

Executive General Manager
Human Rescurces and Operating Risk

Ameor Share Registry

Yarra Falls

452 Johnston Street
Ahbatsford Victoria 3067 Australia

Postal atdresy

GPO Box 2975

Medbourne Victoria 3001 Australia

Telephone: 1300 302 458 (within Australia)
Telephone:! +61 3 9415 4104 (oulside Austraiial
Facsimite: +81 3 9473 2500

Email: web.guerles@compuiershare. comau









