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Ansell operates in three broad market segments

PROFESEIONAL QOCUPATIONAL CONSUMER
HEAUTHCARE HEALTHCARE HEALTHCARE
Surgeons’ and Industrial hand Condoms and
examination gloves protection household gloves

and is organised across three geographic regions

THE AMERICAL, EUROPE AN ASIA PACIFIC

THE AMSELL VISION

A global leader in broad-based healthcare protection,
providing exceptional solutions, products and
value to our customers.



The Year in Review

FINANCIAL RESULTS
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Sat Gt ushst St St tshat
Sales 1,204 1,204 759 2,223 1414 738
EBITA 137 160 94 196 162 85
Non-Recorring ltems {6} {164}
Net Profit/{Loss) after Tax 50 (16
Total Assets 1,579 1,833
Fotal Funds Emploved 1031 1,242
Return on Shareholders’ Equity (%) 5.9 {13.2}
Shares on Issue (millon) 186 187
Earnings per share {cents) 26,7 {615}
Dividend per share (cents) 110 NIL

Earsings before Interest, tax and amortisation (EBITA) of the core Ansell Healthcare business are 10.5 per cent higher than
the previous year it USH terms {down marginally in AS terms due to differences in translation between the two vears), thereby
meeting the FY2003 commitment to shareholders made at the Extraordinary General Meeting held in April 2002,

HEALTH ANIY SAFETY

Ansells world class safety performance continued during FY2003 through the ongoing integration and enhancement
of its risk management systerns that are supported at all levels, from the CEO down.
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A Message from the Chairman

Dear Sharcholder

Your Company has reached a watershed in completing dts first full year of
operations under the Ansell banner. Improved operating profitability and

a stronger balarice sheet ave the clear highlighis of a year notable for difficult
trading conditions.

Profit after tax attributable to shareholders was $49.9 milfion {US$29.3 milfion)
compared with the previous vear’s loss of $115.8 million (US$60.5 million).
Slower economic activity in most of eur markets and the challenging relocation
of manufacturing facilities from the US to Mexico and South East Asta affected
this otherwise sofid result.

This year also saw the timely completion of most of the remaining corporate
aned restructuring activities as we conclude the transition from our former
COMPAY STFUCTUTE.

We developed and implemented a balanced capital management strategy
predicated on a positive growth outlook and a conservative balance sheet.
We initiated a plan to buy back up to 10 million shares and as part of the
capital managentent strategy your Board announced a final dividend of
11 cents per share {unfranked), payable on 9 October 2003

Given the Company’s anticipated ongoing strong cash generation, Ansell
remmains potsed to undertake strategically appropriate ‘bolt-on” acquisitions
as and when opportusities arise.

During the year we welcomed a new Director, Mr L Dale Crandall, who

Joins the Board with a strong financial background and international business
experience. Ms Carolyn Kay retived as a Dirvector and we thank her for her
contribution. The senior management team has also been strengthened
considerably by the appointment of several new key executives with the skills
and experience to support and advance the Company’s strategies.

Much has recently been suid and written about the role and standard
of corporate governance. Your Board supports the recent developrments
in corporate governarce practices and has taken steps [0 evisure ongoing
compliance with the highest standards.

The intense focus on strategies to bnprove shareholder returns is delivering

on our commitment to shareholders and we are pleased to report there is solid
evidence that your Comparny is on track to continue meeting its previously
announced commitinents through the 2004 and 2005 financial vears.
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Dr Ed Bveddell




Chief Executive Officer’s Report

The 2003 financial year was a transitional one for Ansell. Importantly, our
earnings before interest, tax and amortisation (EBITA} of $159.6 million
(US$93.6 million) in the core Ansell Healthcare business represents an
increase of 10.5 per cent in US$ terms and meets our commitment to
sharcholders and the market.

We are pleased to report a turnaround to $49.9 million (US$29.3 million}
in profit attributable to shareholders and the reinstatement of a dividend.
Also pleasing is our strong cash flow that has resulted in a significant

reduction in debt and improved balance sheet gearing and interest cover.

in addition to the activities of our business units mentioned below,
we continued to make good progress in reducing the cost of operating
our corporate offices, almost halving the cost from the previous year
on a comparable basis.

The total Company result was achieved after a $6.1 million {US$$3.6 million}
non-cash write-down to market value at 30 June 2003 of our residual
non-core investment in Ambri Limited.

We have worked hard to develop a new culture that is more entrepreneurial,
analytical and results driven, and we are continuing to concentrate on
improving our existing operating efficiencies and accelerating restructuring
programs in each of the regions — the Americas, Europe and Asia Pacific —
in which we operate.

The first phase of our three-year strategic program, Operation Full Potential
(OFP}, was launched and implemented with concentration on business
growth and development initiatives. OFP also provided capabilities and
resources to address business challenges that emerged during the year.

As we move to the next phase of the program in the coming year, the
activities and capabilities developed within OFP will be fully integrated
into the operating divisions, further reinforcing the new ‘performance
cudture’ into the core of our businesses.

We achieved outstanding growth in the Occupational Division, with a
return to solid profit margins and underlying strength across all regions.
That this was achieved during a period of slower economic activity is a
reflection of the strength of the Ansell business and brands. The Professional
Division continued to focus on the powder-free segment, especially in
surgeons’ gloves, with strong growth in the European and Asia Pacific
regions, although the Americas region was held back by supply
disruptions in surgeons’ gloves and price erosion in examination gloves.




The Consumer Division also continued to deliver
strong margins, with good growth in condom sales
volumes, especially in Furope.

We also faced some serious challenges: prices for fuel,
electricity and our key raw material — natural rubber
latex — increased beyond expectations, with limited
opportunity to increase selling prices during the year.
The interruption to supply of surgeons’ gloves from
our manufacturing facitity in Shah Alam in Malaysia
required costly airfreight and additional resources

to bring supplies back on track in the second half.
Qur new occupational glove knitting facility in
Salvarcar, Mexico, has also taken longer to establish
than was anticipated.

However, as we begin FY2004, our three business
divisions continue to perform strongly throughout
the world. Ansell continues to hold number one,
two or three ranking in every major product group
in each of our three regions, covering more than
100 customer countries,

Occupational Division — We expect our flagship
HyFlex® range of ergonomic gloves to ¢ontinue to
provide significant growth opportunities worldwide,
and we are launching additional product extensions
to support the HyFlex® brand. The Occupational Value
Proposition (OVP) is an exciting new and radically
different approach, begun at Ford Motor Company

in 2001, to move Ansell ‘from products to solutions’
by developing our expertise in guiding customers in
hand injury reduction techniques, using our products
and know-how. During the past year, we progressed
QVP from a concept through to trials completed

successfully in potential customers’ production facilities.

We are in the advanced stages of negotiations with
several customers.

Professional Division — As part of the OFP initiatives,
we are committed to further developing the growing
world markets for powder-free and synthetic medical
gloves, especially surgeons’ gloves. Europe and Asia

N

Pacific regions made further rapid progress, while the
Americas region Is once again able to refocus on growth,
given that the previous year’s supply difficulties are
behind us. While examination glove prices fell last
year, we have seen stability in recent months.

Consumer Division — This Division continued to
show overall growth in condom sales volumes, and in
household gloves in all markets except the US where
we withdrew from an unsatisfactory distribution
arrangement. We are planning to relaunch several

of the Division’s products and product ranges in the
US in FY2004. Margins were strong, and are expected
to remigin attractive, as the result of low manufacturing
costs, combined with growing demand for our
high-quality condoms in the worldwide fight against
HIV/AILS.

Ansell continues to provide an exciting and challenging
environment capable of attracting high-calibre people.
A number of senior management appointments were
made during the year, augmenting our capabilities

in Supply and Logistics {Mr Scott Papier}, Finance
{Mr Rustom Jilla}, Strategy and Global Marketing
{Mr Duane Dickson), Science and Technology

{Dr Michael Zedalis), and Global Manufacturing

{Mr Rainer Wolf). We now have a management team
that is a blend of experience and new thinking.

The Company has emerged from FY2003 in a very
satisfactory position. We have strong market shares
in all product groups, a lower cost manufacturing
base, a healthy balance sheet, strong cash generation
and a highly capable management team. We are
pleased with the progress we have made over the last
vear and are looking to the future with confidence.

Duflon -

Harry Boon
Chief Executive Officer



Ansell Healthcare

Ansel Healtheare provides essential healthcare barrier
protection against injury, infection and contamination
for millions of people at work, in medical situations,
in the home and in special environments, such as
food preparation and microelectronics.

Ansell operates in three broad market segments:
Professional Healthcare (surgeons’ and examination
gloves); Occupational Healthcare {industrial hand
protection); and Consumer Healthcare (condoms
and household gloves). The Company is organised
across three geographic regions — the Americas,
Furope, and Asia Pacific — supported by a shared
operations/supply chain, a Science and Technology
group and global marketing teams. More than

50 per cent of Ansell’s sales in FY2003 were in the
Americas, with a further 36 per cent in the European
region and the balance in Asia Pacific.

Sales of 1,294 million {US$759 million} increased
2.9 per cent in US$ terms, but declined in AS, due

to different translation rates in each year. Operating
profit (EBITA) of $160 million (US$94 million)

was 10.5 per cent higher in USS. The operating profit
mtargin increased fron 11.5 per cent to 12.3 per cent.
The increase in operating profit can be attributed to
ongoing growth in powder-free surgeons’ gloves,
especially the leading brands Encore™ and Gammex
PEes continued growth in the Hyflex® family of
ergonomically designed occupational protective
gloves; and manufacturing cost reductions and
productivity initiatives.

Ansell has a well-defined strategy to bmprove return
on assets employed. During the year good progress
was made with return of assets for the Healthcare
segment increasing from 3.7 per cent in 2002 to
16.3 per cent in 2003.
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(S8 N Y POWBLER-FREE
SURGRONS GLOVE DESIGNED SFECIFICALLY
P FROCEDURES REQUIRING A HIGH DEGRER
E3F TACTTLE SITIVATY.

Professional Healthcare

Global Surgeons’
Gloves Market uss 600m

Arnsell Share :1_-"?.-{; ;

Global Medical Examination

Glirves Market vss 1,000M

Ansel] Share 11%

Occupational Healthcare

Global Cotton & Leather
Gloves Market uss 1,700M

Global Synthetic & Knitted
Gloves Market vss 1,700M

Arnsell Share 18%

SAFE QCCUPATIONAL GLOVE PROVIDES
Loty 3 CANCE AND BREATHABILETY ANTFES
DESIONED FOR MEDIUMAIEAYVY-DUTY METAL
EEANBDEING WHERE GXRIF ES A KBEY REQUIREMENT,

Consumer Healthcare

Global Condom
Market usg goom

” Arnsell Share 11%
sl

Global Retail Houschold
Gloves Market uss 250M

Ansell Share 15%

SEMOLD
GLOVE 0F i BRCELL FOEERIF b OWET
AFPLECATIONS, POPULAR EN BOTH ENDUSTRIAL
ANMD CONSUMER APFLICATTONS,
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Ansell’s innovative use of powder-free and polymer
coating technology, and our focus on customer value
is enabling the growth of our flagship surgeons’ gloves

brands (Gammex PF™, DermaPrene Ultra

T

and Encore™).

Professional Healthcare

The disposable medical glove market covers surgeons’
and examination gloves, with an estimated current
global market size of about $1,020 million {US8600
million) for surgeons’ gloves, and $1,700 million
{US81,000 million) for examination gloves.

Concern about latex sensitivity among healtheare
workers, increased awareness of hand hygiene, and
better infection control continue to drive growth,
especially in the powder-free and synthetic segments
of the market. In Germany, France, the UK, the
Nordic region and Australia, we have already seen
very high conversion rates to powder-free gloves.
While the large US market lags, it remains an ongoing
growth opportunity for Ansell as momentum builds
for the conversion to powder-free gloves.

The emergence of the SARS epidemic and global
awareness of the virus in 2002-03 helped drive some
Asian markets to disposable (single-use) products.
SARS also focused the worldwide healthcare industry
on the importance of better infection control
procedures and the role of high-quality gloves as
barriers against infection.

Customer feedback and requests led directly to the
development and launch of our new DermaPrene
Ultra™ surgeons’ glove. This 100 per cent synthetic
glove, which is free from any chemical accelerators

or natural rubber latex, has received wide acceptance
by surgeons, and is our flagship product in one of the
fastest growing and most technologically challenging
segments of the market.

The examination glove market also continued to
convert to powder-free and synthetic gloves. Due to
the lower barriers of entry into this market, there has
been an increased supply of lower-cost gloves and
difficulty in differentiating our premium products,
resulting in a deterioration of pricing. However,
recent substantial cost increases in natural rubber
latex raw material have forced some producers of
low-end examination gloves to increase their selling
prices, leading to a period of more stable prices in the
premivm segment through the second half of the year.

Even within the examination glove market, attractive
areas of opportunity exist. The recent launch of the
Hydrasofi™ range of examination gloves, which
incorporate a unique technology that demonstrably
benefits the skin guality of the wearers” hands, has
resulted in increased sales in a profitable and newly
created ‘active hand care’ market segment in both
Europe and the USA.
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Ansell is the global leader in occupational hand protection.
Led by our flagship HyFlex® brand of ergonomic gloves,
Occupational Healthcare recorded strong market share and
profitability gains during FY2003.

Occupational Healthcare

The value of the global market for occupational
hand protection is estimated at $5,800 million
{US83,400 million}, and our product range targets
the higher end of the market. Ansell, however, does
not compete in the more commaoditised leather and
cotton gloves segment, which compromises roughly
50 per cent of the total market. Qur extensive range
of technically advanced synthetic gloves covers a
broad spectrum of occupational health and safety
hand-protection needs, and a wide variety of
industries and applications.

The premium HyFlex® family of lightweight,
ergonomic gloves continues to show robust growth,
and in FY2003 posted an outstanding 47 per cent
sales increase over the previous year. FyFlex® delivers
to wearers the promise of unprecedented levels of
comfort and productivity by way of a combination
of flexibility, comfort, dexterity and grip. We are
undertaking an ongoing expansion of the HyFlex®
brand which, combined with increased marketing
and promotional support, will cover an even wider
range of end-user applications and needs.

The Occupational Value Propesition ({OVP) program
targets major industrial glove users, and is designed
to leverage Ansell’s expertise in hand injury
prevention to offer an innovative program addressing
the total cost of worker hand protection and
productivity improvenient.

The restructuring of Occupational Healtheare's
manufacturing operations is now producing
inproved operating profits from reduced
manufacturing costs, with further progressive
hmprovements anticipated in FY2004, especially
from the Salvarcar, Mexico knitting facility.

Despite the sluggish global economy, Occupational
Healtheare has delivered positive volume, market
share and profit growth. We remain confident that
this arm of the business is well placed to sustain this
improvement, and to deliver further profitable growth.
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Leading brands and market share gains for both condoms
and household gloves, based on new product launches,
have spurred double-digit growth in some of our markets.
Innovative package redesigns and brand relaunches are
planned to further energise markets around the world.

Consumer Healthcare

The value of the condom market globally is estimated
at about $1,530 million (US8900 million}. Condom
distribution and educational efforts are increasingly
important as a result of renewed government funding
to tackle the HIV/AIDS epidemic that is ravaging
many nations. It is expected that increased funding
for such programs will continue, and will seamlessly
support commercial markets that will, in turn, gain
exposure as a result of the renewed interest in the
prevention of sexually fransmitted diseases.

Ansell’s condom business s well poised to grow in
both the branded retail and public sector categories.
We continue to develop relationships with social
organisations that provide condoms and education

at grass-roots levels, Qur leading branded product
lines such as Mates™ in the UK, LifeStyles™ in the US,
Australia, Latin America and Burope, Kama Sutra™

in India and Manix™ in France are well-developed,
enjoy high consumer awareness and hold significant
market shares in their respective markets.

We continue to build on our reputation for high
quality from our low-cost Asian plants. New products,
such as the uniquely shaped Xtra Pleasure™ condom,
and related products such as personal lubricants,
continue to drive earnings growth.

Ansell’s household gloves are marketed throughout
the world under a long-standing relationship with

a leading Furopean consumer products company.
Qur products include the unigne foam-lined glove
that provides enhanced perspiration absorption and
contfort. We estimate that worldwide Ansell holds
about 15 per cent market share in the household
glove category, and new growth is expected from
the launch of products containing moisturisers that
actively benefit the skin quality of the wearers” hands
during use — a technology developed in conjunction
with our Professional Division.



SUPPLY CHAIN

Ansell’s supply chain is a strategic capability that
brings a competitive advantage by better meeting
the ever-increasing demands of our customers.

Our supply chain crosses the globe, connecting our
extensive network of manufacturing facilities, suppliers
and distribution centres with our customers in more
than 70 countries and across five continents. We now
manufacture products at 17 facilities located in seven
different countries, and increasingly, a network of
outsource partners has been added to generate better
returns from our assets.

The ability to source and supply globally sets Ansell
apart from many of its competitors, and has enabled
us to build leading market positions in all three
business divisions. Sourcing and other initiatives for
both raw materials and finished goods delivered cost
reductions in the past vear, reduced working capital,
and increased inventory turns.

The supply chain is also supporting sales growth
initiatives by improving supply reliability and
launches of new product lines.

INWESTING FOR THE

STURE = PROJECT STEP
The 2004 financial year marks the start of a major
supply chain initiative, Project STEP (Service Through
Effective Planning}, to implement a new global supply
chain management information systent. This project
will directly reduce inventory investment and operating
costs, increase inventory turns, and enhance customer
satisfaction. The project will also position Ansell to
better support future sales growth opportunities.

Castomer Linked Commeraialisation (CLCY Process

ETAL 2

ldea Generation e Praject Selection

VB LET e P ] Customer needs 2. Core capebilities 3. Market needs 4. Strategic Plan

Project and
Business Planning

SCIEMOE AND TECHNOLOGY

The goal of Ansell’s Science and Technology (S&T)
group is to be faster to the market with products
that are uniquely designed to meet the critical and
important needs of our customers.

The 2003 financial year marked a major turning
point for the S&T Group, a highlight of which was
the completion of a modern science and technology
facility in Shah Alam, Malaysia. We also added a
nuntber of highly qualified technical personnel,
and introduced a new ‘stage-gate” product
commercialisation process, designed to bring new
products and processes faster to our customers.

Our skilled professional S&T staff comprises scientists,
engineers and support personnel with expertise

in natural and synthetic rubber, polymer science,
supported glove technologies, fibres, and knitting
technologies. The latter group is largely based in
South Carolina, USA, and maintains a close affiliation
with universities assoctated with the National Textile
Center. S&T also maintains an outstanding Analytical
Services Group that supports our global Sales,
Marketing and Regulatory Affairs teams.

Cross-functional product development teams,

known as Compass Teams, work together to accelerate
product development to better meet the needs of

our customers. Our new ‘stage-gate’ Customer Linked
Commerclalisation (CLC) process, described below,
ensures profitable payback on our S&T investments by
incorporating customer needs as well as design control
elements required by our major regulatory bodies.

STAGE 4 STALE S
4 Prodoct, Project and g Commercial Readiness ——#
Business Bevelopment and Project Launch

[SIER LR e INew products that delight the costomer

Customer Linked Cormerciafisation (CLCH s a ool consisting of defined, sneasurable processes and decision points.



Other Investments

SOUTH PACIFIC TYRES

Ansell retains its investment in the South Pacific
Tyres (SP1) partnership with The Goodyear Tire and
Rubber Company {Goodyear) of the US, which is
accounted for as an investment.

Ansell holds an option (exercisable in two to three
years) that enables Ansell to put the business to
Goodyear. If the option is not exercised, Goodyear
has a call option exercisable in the following six
months. Under an agreement with Goodyear, Ansell
is not required to contribute any further cash, its
contribution being limited to its current loans.

The Directors at this time believe that SPT’s performance
and three-year earnings projections continue to justify
retention of the asset at full value on Ansell’s books.

AMBRI

Ansell's non-core investment in Ambri Limited, which
resulted from the sale by Ansell in August 2001 of its
former wholly-owned subsidiary, Ambri Pey Limited,
has been written down from the original float price
of $1.11 per share to the 30 June 2003 market price
of $0.375. A non-cash write-off of $6.1 million
{US%3.6 million) in FY2003 reduced the book value
of Ansell’s investment in Ambri Limited to $3.1 million
(US$2.1 million).

IMVESTED BUSIMNESSES

During the first half of EY2003, Ansell completed

the sale of its non-core investments in Pacific Marine

Batteries Pty Ltd and BT Equipment Pty Ltd. The sales
were at a premium to book value and resulted in cash
generation of $16.7 million (US$9.8 million).



Three Year Summary

OF ANSELL LIMITED An CONTROLLED ENTITTES FORTHE YREAR BNDED 30 JUNE

2005 24302 2HIE 2eH0:% 20102
3% St & vsha (RN
STATEAMENT OF FINANCIAL PERFOTMANCE
Sales - Continuing Ansell Healthcare Operations 1,294 1414 1412 759 738
Sales « Discontinued Operations - 8oy 2,745 - 422
Depreciation and Amortisation 31 53 G5 18 28
Operating EBITA from Continuing Operations 137 135 115 81 70
Operating BBITA from Discontinued Operations - 61 133 - 32
Operating EBITA 137 156 248 Bi HYZ
Nen-recurring {6} {160} {33 {4 {88}
Goodwill amortisation 25 24 41 15 15
EBRIT 166 {2} 154 62 {3}
Net borrowing costs 26 55 [+2) 15 15}
[ncome tax expense 23 36 1518} 16 15}
Outside equity interests 3 3 4 z 1
Operating profit/(loss) attributable 50 {116} (1397 29 {60}
for six months to 30 June 30 {23} {336) 1y (12}
for six months to 31 December 20 gyt 147 12 (48}
STATEMENT OF Fin AL POSIT
Cash ~ excluding restricted deposits 286 250G 341 191 146
(Other cuarrent assets 475 563 1,492 kil 319
Property, plant and equipment 263 333 870 175 188
Investments 141 159 227 94 G0
Goodwill 204 261 3345 13% 147
Brand names 121 143 218 81 83
(ther non-current assets 89 115 214 a0 a6
TOTAL ABEETS L5789 1813 3,476 1,053 1,037
Current payables 154 13 421 103 109
Current interest bearing Habilities 52 108 745 101 61
(ther carrent habilities a2 Ry 280 41 50
Non-current payables 3 4 5 z 2
Non-current interest bearing labilities 320 517 862 213 242
(ther non-current Habilities 43 46 93 30 eyl
TOEAL LIABITIEIES 734 457 2,416 490 541
NET ARSHTS 845 576 LGB 563 446
Contributed equity 1,448 1,45% 1,454 g65 Ha4
Reserves {269} (176} {1183 f1rg) (o0}
Retained profits {345} (417} (2g60) {230} {336}
ANSELL LIMITED $HARBROLDERS BOUITY 834 62 1,040 556 488
Outside equity interests 11 14 20 7 b
TOTAL SHAREHOLDERS BOUITY 845 876 LOGO 563 446
TOPAL FUNES BMPLOYED D 1,031 1,242 2,360 686 73
SHARE INFORMATION ]
Basic earnings per share (cents) ™ 26,7 {61.0} {71.8) 15.7 {32.3}
Diluted earnings per share {cents} ™ 26.6 {617} {71.4) 15.6 (322}
Dividends per share {cents} 1.0 - 5.6 - -
Net assets per share {8) 3.54 4.68 5.71 3.03 2.65
Cash recetved from divestments - 936 Gay - 489
Net cash from operating activities 162 113 227 9% 59
Capital expenditure 15 34 76 9 18
Shareholders (no.} 60,833 79,534 91,784 NA NA
Employees {n0.) 12,013 12,160 23,482 NA NA
[AE IS
Return on shareholders” equity (%) 5.9 {13.2} f13.1) NA NA
Operating EBITA return on funds employed (96) © 13.3 1.8 4.5 NA NA
Operating EBITA margin -~ Continuing Operations (%) " 10.6 4.5 8.1 NA NA
Average working capital to sales (%) 22,2 22.0 28.6 NA NA&
Interest cover (times) ) 6.4 4.5 3.5 NA NA
Net Habilities 0 shareholders’ equity {%) ™ 53 30 157 NA NA
Nuamber of shares at 30 June (million) @ 86 187 18y NA NA&

{a) Cash includes cash at bank and short-term deposits, but excludes restricted deposits which have been classified as other curvent assets.

(b)) Total Amnds emploved equalds total sharcholders’ equity plus interest beating labilities fess cash — excluding restricted deposits.

{cy  Effective 24 April X062, Ansell Limited reduced the nomber of erdinary shares and exercisable options on issue by means of a | for 5 share consolidation.
(

{

dl Operating EBITA equals operating EBITA from continuing operations.
e} Met Babilities equals total Babilities Jess cash - excluding restiricted deposits.



Board of Directors

The Board of Directors of Ansell Limited at the date
of this Review comprises:

Bivwally 0 TWEDDELL, BSc, MBRS ( FON -53),
FRACGY, FATCDY

Chairman and Non-executive Director since

October 2001, A Director of National Australia Bank,
Australia Post and CSIRO, he 1s also Chairman of the

Nepenthe Group Pty Led.

Dr Fweddell’s experience includes ten years with a ralt-
national pharmacentical comparny primarily involved in
medical affairs and drug development, an appointment
as President and Chief Executive of a constumer-products
and healthcare company in Japan, and eight years as
Chief Executive of an Australian-based pharmacentical
company.

Drr Tweddel resides inn Adelaide, and is aged 62,

HARRY BCON, LLE ( PO }‘ B.COM

Managing Director and Chief Executive Officer of
Ansell Limired since April 2002

Since joining Ansell in 1976 Mr Boon has held senior
positions with responsibilities for marketing, reglonal
management and general management in Australia,
Burope and North America. He had been President,
Chief Executive Officer and Managing Director of
Ansell Healthcare since February 1989,

Mr Boon resides int New Jersey, USA, and is aged 55.

PETER L BARNES, B.OOM ( FON -.‘%}, MEA MELB
Appointed Non-executive Director in October 2001,
He is Chairman of Samuel Smith & Son Pty Limited
and a Director of Metcash Trading Limited and Gold
Coin Management Holdings Ltd of Malaysia. He Is also
President of the Winemuakers Federation of Australia
and a Member of the National Food Industry Council.
Mr Barnes brings to the Board his experience in senior
roles it fintance, marketing and general managemment in
the international arena. His background includes a long
career with a leading global consumer marketing
organisation in the USA, Europe, Asia and Australia.

Mr Barnes resides int Sydney, and is aged 60.

LDALE CRANDALL, MBA UC BERKELEY, Cba
Non-executive Director since Novernber 2002. Director
of Union Bank of California, Covad Communications
Group and BEA Systerns, Trastee of Dodge & Cox
Mutual Funds.

Mr Crandall has a background in accounting and finance
and is a former Group Managing Partner for Southern
California for Price Waterhouse. He was formerly President
and Chief Operating Officer of Kaiser Foundation Health
Plan and Hospitals in the United States.

Mr Crandall resides inn San Francisco, USA, and is aged 62.

HERBERT ] ELLIOTT, AC, MBE, MA CANTAR
Non-executive Director since February 2001, Chairman
of the Telstra Foundation Limited and Director of Sydney
Olympic Parks Anthority.

Mr ElHott has experience in marketing and general
marntagement, including an appointment as President and
Chief Executive of North America for the sporting goods
comparny, Puma.

Mr BlHott resides in Perth, and is aged 65.

STANLEY P GOLT, AR, 1D

Non-executive Director since October 2001, President
and Chief Executive Officer of Shamrock Holdings, Inc.,
President of Shamrock Capital Advisors Inc., Director
of The Walt Disney Company and Chairman of Tadiran
Communications Ltd.

Mr Gold 1s a former Managing Partner of a prominent
Los Angeles faw firm and has specialised int corporate
acquisitions, sales and financing. He has served as
President and Chairman of a number of companies in
the United States and Israel,

Mr Gold resides in Los Angeles, USA, and is aged 60.

MICHA 20N . f:,f‘x},"i‘ ERNATE TO

ME BTAY GOLDY SINCE OCTOBER 200].}
Marmaging Director of Coolmain Capital Advisors LLC
and Shamrock Capital Advisors Inc. He s also a Director
of Newport Technology Fund and Port-Link International.

L]

Mr MeConrnell resides Int Los Angeles, USA, and is aged 37



Corporate Governance

PRNTRODCTION

The Board works under a set of well-established
corporate governance policies that reinforce the
responsibilities of all Directors in accordance with the
requirements of the Corporations Act and the Australian
Stock Exchange {ASX). In addition, many of the
governance clements are enshrined in the Company’s
Constitution.

The Board regularly reviews and updates its corporate
governarnce policies, to ensure that the Company’s
policies remain in accordance with best practice.

The Board Is aware of, and has had regard to,
developments in Australia and overseas In relation

o corporate governance “hest practice’

The Board has for some time satisfied the majority of
the recommendations of the ASX Corporate Governance
Council and has incorporated its provisions In s annoal
review of corporate governanice practices.

The corporate goversance section of the Company’s
wehsite containg various material relating to corporate
governance, including Board charter, Committee charters,
Code of Conduct and other information. The link to the
corporate governance section of the Ansell websize is
www.ansell.com

BOARD RESPONSIBILITIES

The Board has ultimate responsibility to set policy
regarding the business and affairs of the Company and its
subsidiaries for the benefit of the shareholders and other
stakeholders of the Company. The Board is accountable
to shareholders for the performance of the Group.

The Board has the following responsibilities and

functions, namely, to:

(a} review amd approve corporate strategies, budgets,
plans and policies developed by managerment and
evaluate performance of the Group against those
strategies and business plans in order to:

{1} monior the performance of finctions delegated
to the executive team including the progress of
major capital expenditure, capital management,
acquisitions, divestitures and strategic
commitments; and

{ii} assess the suitability of the Company’s overall
strategies, business plans and resource allocation;

—~
o
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appoint a Chief Executive Officer for the ongoing
management of the business and its strategies;

(¢) regularly evaluate the performuance of the Chief
Executive Officer and senior muanagenent and ensure
appropriate executive succession planning is conducted;

(d) mouitor financial and business results {inchuding the
audit process} to understand at all dmes the financial
position of the Group;

{e) ensure regufatory comphiance and rmaintain adequate
risk management processes;

(f) report to shareholders; and

(g} implement a calture of comphance with the highest
legal and ethical standards and business practices.

It carrying out its duties, the Board meets formally over
one or two days at least six fimes a year, with additional
reetings held as required to address specific Issues.
Directors also participate in meetings of various Board
Cormnittees, which assist the full Board in examining
particular areas or issues.

It is also the Company’s practice for Directors to visit

a mnber of the Company’s facilities in each year.

The Board delegates management of the Company’s
resources to the executive team under the leadership of
the Chief Executive Officer, to deliver the strategic
direction and achieve the goals determiined by the Board.
Any powers not specifically reserved for the Board have
been delegated to the executive team.

RISK MAWNAGEMERNT AND CODE OF CONDUCT
Ansell places high priority on risk identification

and managerment throughout all its operations and
has processes in place fo review their adequacy.
These include:

& comprehensive risk control program that includes
property protection and health, safety and
environmental andits using underwriters, self-audits,
and engineering aud professional advisers; and

& process to identify and measure business risk.

The Company also has in place a system of internal
comrols for the identification and management of
financial risk including a eystern of internal sign-offs
to ensure the Company is in compliance with its legal
obligations, nclading those which arise under the US
Sarbanes-Oxley Act.

Ansell is cornimitted to upholding the highest legal,
moral and ethical standards in all of its corporate
activities and has adopted a Code of Conduct, which
airmng to strengthen its ethical climate and provide basic
guidelines for sitnations in which ethical issues arise.
The Code of Conduct applies to Directors, executives,
ruasnagement and emplovees, sety high standards

for ethical behaviour and business practice beyond
complying with the law, and is based on the key
principles whereby Ansell:

strives to do business with custorners and suppliers
of sound business character and reputation;

strives to maintain the highest standard of ethical
behaviour in business dealings and to behave with
imegrity in all dealings with customers, sharcholders,
government, employees, suppliers and the cormmunity;

does not knowingly support any public or private
organisation which espouses discriminatory policies
or practices; and

expects afl employees to perform their duties with
honesty, truthfulness and integrity.



It is the policy of Ansell to comply with the letter and
spirit of all applicable laws, including those refating

to employment, discrimination, health, safety, medical
device, consunter protection, antitrust, securities and
the environment. The Company has also developed
procedures to enstre that employees are aware of and
dischiarge their obligations under relevant privacy laws
in their handling of information provided to the Group.
No Brirector, officer, executive or manager of Ansell has
authority to violate any law or to direct another employee
or any other person to violate any faw on behalf of

the Company.

The Companty’s ethical practices and procedures are
reviewed regularly, and processes are In place to promote
and comumunicate these policies within the Company.
Bmployees and Directors are encotraged to participate
in Company-sponsored compliance programs presented
by or on behalf of the Company to enstire that they
retnain up to date regarding relevant legal and industry
developments. Assistance Is also available to clarify whether
particular laws apply and how they may be Interpreted.
BERARDY COMPOSITION

The Board’s policy is that there should be 2 majority

of independent, Non-executive Directors. Thisis a
requirement embodied in the Company’s Constitution,
ensuring that all Board discussions or decisions have the
bertefit of predominantly outside views and experience,
and that the majority of Directors are free from interests
and influences that may create a conflict with their duty
to the Company. Maintaining a balance of experience
and skills is an important factor in Board composition.
Dietails of the skills, experience and expertise of each
Director Is set out on page 17 of the Annual Review.

The requirernent vunder the Constitution is for at least
twice as many Non-executive Directors as Executive
Directors. As an additional safegoard in preserving
independence, an Executive Director cannot hold the
office of Chairman.

The Board has adopted the definition of independence
set out in the IFSA Blue Book {December 20021, The
Board has developed guidelines to determine materiality
thresholds for the purposes of that definition. Broadly
speaking these puidelines seek to determine whether the
Director is generally free of any interest and any business
or other relationship which could, or could reasonably
be perceived 1w, materially interfere with the Director’s
ability to act in the best interests of the Company.

The Company carrently has six Directors, one of whom
is ann Executive Director {the Chief Executive Officer who
is also Managing Director). The remaining five Directors
are Nog-exectitive, four of whorn, including the Chairman,
are ‘independent’. It addition, one alternate Director has
been appointed to represent Mr Gold, ant overseas-based

* Cenporiie Goverstance, A Guide for Fusd Maragers and Cirporations
— Blue Book, Investment and Financial Services Association,
Lrecernber 2002 {copy available af www.ifsa.com.an).
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Dhirector. Mr Gold, who is a Director of, and represents
onte of the largest shareholders in the Company, Shamrock
Holdings of California Inc., Is the only Non-executive
Brirector who does not meet the Board's definition of
independesice. For the purposes of completeness,

Mr Gold's alternate, Mr McConnell, is also not
considered independent. Int the opinion of the Board,
the present composition fairly represents the interests
of all shareholders in the Company. Any Director can
seek independent professional advice at the Company’s
expense in the furtherance of his or her duties, subject
to prior discussion with the Chailrman. If this occurs,
the Chalrman must notify the other Directors of the
approach, with any resulting advice received to be
generally circulated to all Directors.

BOARD REVIEW AND ELECTION PROCESSES
The Board periodically conducts a formal review of its
performance inn meeting shareholder and stakeholder
expectations. Such reviews include:

-

comparing Board performasnce against agreed external
benchmarks;

-

assessiment and consideration of the effectiveness
and composition of the Board;

-

an assessient of the performance of the Chief
Estecutive Officer and Managing Director by the
Non-executive Directors;

-

assessing whether corporate governance principles are
appropriate and reflect “good practice’ {by way of self-
assessment using a structured approach); and

-

assessing whether the expectations of differing
shareholder groups have been met.

New Directors are nontinated by the Board, as described
below, and then rust face a vote of sharcholders at the
pext Annval General Meeting in order to be confirmed
in office. The criteria for considering new candidates
for the Board are set by the Nomination, Remuneration
and Evaluation Committee. All Directors other than the
Marnaging Director are reguired to seek re-election at
feast once in every three years on a rotating basis.
APPOINT P TERMS

Int order to ensare that composition of the Board will
change over time, the Board has a general policy that
Non-executive Directors should not serve for a period
exceeding 12 vears, and that the Chairman should not
serve i that role for more than 10 years.

It order to ensure that Directors are able to fully discharge
their duties to the Company, all Directors must consult
with the Chairman of the Board, and advise the
Nomination, Remuseration and Evaluation Cormmittee,
prior to accepting a position as a Non-executive Director
of another company.
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REMUNERATION

Non-executive Directors are paid an annual fee within

a fixed amount approved for all Non-executive Directors
by shareholders. The total annual amount approved

for Ansell Is currently $750,000, which was set in 1989,
Thig is a maxinnun aggregate amount, and the Company
does not, at this tme, intend distributing that foll amonnt
by way of fees.

The Board has deterrmined that the practice of paying
refirenent benefits to Non-executive Directors be
discontinued {notwithstanding the payment of retirernent
benefits had previously been approved by shareholders).
At the June 2003 Board meeting the Board resolved that

+ 1o new Non-executive Director appointed to the Board
will be entitled to the payment of a retirement benefit
upon retirement from office; and

+ the entitlernents of current Non-executive Directors
cease to accrue with effect from 30 fune 2003 and the
accrved entitlements of Directors be caleulated and
paid out to each Director as at that date.

For the period 1 july 2002 to 30 fune 2063, Directors
received an annual fee of §60,600 for Board duties, with
the Chair receiving $180,000. A fee of $5,000 per annum
was paid to Directors appointed to the Aundit Committee
and the Nomination, Remuneration and Evaluation
Committee with the Commnittee Chalr in each case
receiving a fee of $7,500 per anmum,

After receiving independent expert advice, undertaking

a review of comparative comparnies and following the
decision to cease paying retirernent benefits to Non-
executive Directors, the annual fee payable to each Non-
executive Director has been increased, with effect from

1 fuly 2003, to $75,000 per annunt for Board duties, with
the Chair receiving $225,000 per anmum. A fee of $7,360
per anmuam will be paid to Directors appointed to the
Audit Comnnttee and the Nomination, Remuneration
and Evaluation Committee with the Committee Chair
receiving a fee of $9,375 per annum. The adopted
increases rermain within the aggregate fee cap approved
by shareholders.

The fees pald to Directors take into account what is paid
by comparable comparies, and what I necessary o
atract high-calibre people to consider Board appointiment.
It line with general industry practice, the Board reviews
its remuseration strategies in relation to Non-executive
Biirectors from time to time,

Each Nost-executive Director is reguired to reinvest a
mininmarn 1 per cent of their annual gross fee in acquiring
shares in the Company until their shareholding is equal
to at least one year’s fees, pursuant 1o a Non-executive
Directors’ Share Plan. The Plan enables Non-executive
Diirectors to elect to apply up to 100 per cent of their feeg
in acquiring shares in the Company. Details of each
Director’s participation in the Non-execative Directors’
Share Plan during the year appear int the table in the
rext colurn.

Ay

As members of management, Execotive Directors, when
appointed, do not receive fees or Divectors’ retirerment
benefits. They are members of the Company’s
Superannuation Fund and, as such, participate In
Company-sponsored superannuation.

Further details regarding the remuneration paid to
Directors and senior executives of the Company and the
Group are set out in the Directors’ Report on page 25.
NON-ERECUTIVE DIRECTORS SHARE PLAN
Shareholders approved the participation by Non-executive
Directors in the Plan in October 2000 and April 2002

(on amended terms). Since recelving shareholder approval,
shares have beent purchased on ASX under the Plan at

the prevailing market price on behalf of each of the then
current Non-executive Directors.

Details of securities acquired on ASX on behalf of
Non-executive Directors under the Ansell Non-executive
Directors’ Share Plan during the financial year are set out
below In accordance with ASX Listing Rule 10.15A,

AN IR

DIRECTOR PRICE
v B I Tweddell 42 1992002 $6.98
617 1771212002 $7.38

888 71372003 §5.05

756 20/6/2003 $3.93

Mr P 1 Barnes 244} E9/9/ 20002 56,98
227 1771212002 $7.38

333 7302003 5,05

283 20/6/2003 $3.93

My L B} Crandall 864 F7I1212002 $7.38
1,516 71372003 §5.05

1,448 20/6/2003 $3.93

Mr H T Elott 214 EOS9 20002 0,98
12 1771212002 $7.38

236 71372003 §5.05

325 20/6/2003 $3.93

Mr S P Gold 1,548 E9/G/ 20002 $6.98
1,281 1771212002 $7.38

4,181 71372003 §5.05

1,338 20/6/2003 $3.93

It addition, Ms § C H Kay participated in the Plan prior
to her refirement as a Director of the Company, acquiring
232 shares on 19 September 2002 at $6.98 per share.
DEALINGS IN SHARES

Subject to the restriction that persons may not deal in any
securities when they are in possession of price-sensitive
information, Directors and employees generally may
only buy or sell Ansell shares in the periods immediately
following any price-sensitive antnouncements, including
the hulf-year and foll vear results and Annual General
Meeting. At other times, Directors dealing in Ansell
shares must obtain prior approval from the Chalrman,



The relevant interests of each Director In the share capital
of the Company as at the date of this Report, as notified
to the Australian Stock Exchange Limited purstant to

the Listing Rules and section 205G of the Corporations
Act, were:

1 2 3
E I Tweddell 360,872

F 1. Barnes 10,370

H Boon 55,701 100K, 000

L1 Crandall 3,828

F T Elhowt 7,798

5P Gold 9,065 18,928,840
M | McConnell

{alternate to S P Gold) 20,000

1. Beneftclally held in own name, or in the name of a trust, nominee

COMpAny O private Company.

2. Beneficial, Bxecutive Share Options, These were granted in 2002
and have an exercise price of $6.32. They were granted in two
equal tranches of 500,000 options, with each tranche being
independent of the other. The frst tranche may only be exercised
if a burdle applicable ko the 200% Grancial vear is achieved. This
hurdle has been achieved and the Arst franche may be exercised
after 30 June 234 and prior o 30 June 2006, The second tranche
may erly be exercised i s hurdle applicable to the 2004 Anancial
year is achieved.

3. Non-beneficial, Mr Gold has an indirect interest in these shares
by virtue of a 10 per cont economic interest in the halding of
Trefoil International 1HE SPRE of which he s also a Directon.
Trefoil International 1§ SPRE. is a refated body corporate of
Shamrock Holdings of California Inc.

COMNPLICT OF INTEREST

In order to ensure that any ‘Interests’ of a Director in

a particular nuatter to be considered by the Board are
brought to the attention of each Director, the Company
has developed protocols, consistent with obligations
imposed by the Corporations Act and the Listing Rules,
to require each Director to disclose any contracts, offices
held, interests In transactions and other directorships
which muay involve any potential conflict. Appropriate
procedures have been adopted to ensure that, where

the possibility of a4 material conflict arises, relevant
information is not provided to the Director, and the
Director does ntot participate In discussion on the
particular issue, or vote in respect of the matter

at the meeting where the matter is considered.

BOARD COMMITT
The Board has established two standing Comnittees,
being the:

5

» Audit Cormmites; and

» Nomination, Remuneration and Evaluation Comimittes,

The Board periodically reviews the charter of each
Comimittee.

The Board also delegates specific functions to ad hoc
Comnittees of Directors on an ‘as needs’ basis. The
powers delegated to these Conumnittees are set out in
Board resolutions.

Senior executives attend Board and Committee meetings
by Invitation, whenever particular matters arise that
require management presentations or participation.

T COMMITTEE

The members of the Audit Committee during the vear
were all ‘Iindependent’ Non-executive Directors and
cormprised:

+ Mt P L Barnes (Chairl;

+ My LD Crandall (from 11 December 20023;

+ Mr H | Elliott; and

« Ms 8 C H Kay (urneil 1 November 2002).

Mermbers of the Audit Committee are financially literate
and the Board is of the opinion that the members of the
Committee possess sufficient financial expertise and
kniowledge of the Industry in which the Company operates.
Dretails of the qualifications of the Audit Committee
members are included in this Report on page 17.

A

The Audit Committee reviews the financial statemnents,
adequacy of financial comtrols and the annual audit
arrangements, both internal and external. It monitors
the controls and financial reporting systems, applicable
Company policies, national and international accounting
standards and other regudatory or statutory requirernents.

The Committee also liaises with the Company’s internal
and external anditors, reviews the scope of their
activities, reviews the external auditor’s remuneration
and independence, and advises the Board on their
remaneration, appointment and removal. 1t is Board
policy that the lead external audit partner and review
partnier are each rotated periodically. The Board has
adopted a policy in relation to the provision of non-audit
services by the Company’s extersial auditor that is based
ot the principle that work that may detract from the
external auditor’s independence and impartiality, or be
perceived as doing so, should not be carried out by the
external auditor.

The Commnittee also reviews the processes in place for
the identification, management and reporting of business
risk, and reviews the findings reported.

The Chief Executive Officer, Chief Finuncial Officer, Group
Chief Accountant, Director — Internal Audit, other relevant
Company officers (as required) and the principal external
audit partner participate at meetings of the Comumittee.

MOMINATION, RE! ATTON AND
EVALUATION COMMITTER

The members of the Nomination, Retmuneration
and Evaluation Committee during the vear were all
Non-executive Directors and comprised:

+ Dr B D Tweddell {Chair;

+ Mr P L Barnes; and

+ Mr 8§ P Gold,

a majority of whom are ‘independent” Non-executive
Dlirectors.
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This Committee’s charter provides for it to periodically The Committee has available to it the services of

review the structure and performance of the Board, independent professional advisers to assist in the search
Board Committees and individual Directors and for high-calibre people at all levels and ensure that the
recomutend changes when necessary. This includes termms and conditions offered by the Company are
identifying suitable candidates for appointment as competitive with those offered by comparable companies.
Non-executive Directors. DISCLOSURE TO INVESTORS

In doing so, the Committee establishes the policies and The Company has implemented procedures to ensure
criteria for Non-executive Director selection. The criteria that it provides relevant and timely information to its
include a candidate’s personal qualities, professional and shareholders and to the broader investment community,
busirtess experience, and availability and time to commit in accordance with its obligations under the ASX ’
to all agpects of the Board’s program. continuous disclosure regime.

The Comirnittee also considers muatters such as succession Int addition to the Company’s obligations to disclose

and senior executive compensation policy, lncluding information to the ASX and to distribute information
short and long-term incentive plans and the Company’s to shareholders, the Company publishes annual and half-
recruitment, retention and termination policies, and year reports, media releases, and other investor relations
advises the Board accordingty. The Comrnittee makes publications on ifs website, at www.ansell.com
recommiendations 1o the Board regarding the specific Information is also communicated to shareholders via

remuneration of the Chief Executive Officer {including periodic rmail-outs.
bage pay, incentive payntents, equity awards, retirement
rights and service contracts). The remuneration of Non-
executive Directors Is a matter that Is deterntined by the
Board, although

the Committes muay request managernent or external
consultants to provide necessary information upon
which the Board may make its determination.

The Board encourages full participation of shareholders
at the Annual General Meeting to enstire a high level of
accountabitity and discussion of the Group's strategy and
goals. The Company invites the external auditor w attend
the Annual General Meeting and be available to answer
shareholder guestions about the conduct of the audit
and the preparation and content of the auditor’s report.

ATTERNINAN

PAT BOARDY AND BOARD COMMITTER MEETTNGS DURING THE YEAR ENDED 30 JUNE 2003

BOART ALY

HELD AT HIELL AT
E 13 Tweddel} 8 8 i 1 3 3
P 1 Barnes 8 8 5 3 3 3
H Boon 8 8
I. 13 Crandal & 6 3 3
H | Elion 8 8 4 4
5P Gold 8 8 3 Z
SO H Kay 2 2 Z 2

Held - Indicates the number of meetings held while cach Dhrector was in office.

Attd — Indicates the number of meetings attended during the period that each Divector was in office. Ms 5 C H Kay retived on | November 2002.

Mr LI Crandall was appointed on 1 November 2002,

Mr 5 P Gold attended four Board meetings in person and was represented at each other meeting by hiy alternate Mr M | McConmell.

A meeting of a special Board Committee comprising Dr E D Tweddell and Mr P L Barnes was convened on 3 September 2002 in relation to the
signing of the Accounds for the vear ended 30 june 2002, A meeting of a special Board Committee comprising 130 B 13 Tweddell and Mr P L Barnes
was convened on P4 February 2005 in refation to the review and lodgement of the Half-Year Results announcement, Repotts and financisl statements
for the six months ended 31 Decernber 2602, A special Board Committee comprising Dr £ B 'Fweddelt and Mr H Boon was convened and met on

16 Aprii 2003 and 30 April 2603 in connection with the Company’s share buy-back program.

L
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Report of the Directors

This Report by the Directors of Ansell Limited {"the
Compary’} is made for the year ended 30 Junte 2003
pursaant to Division 1 of Part 2M.3 of the

Corporations Act.,

HRECTORS

The names of each person who has beent a Director of the
Cormparty during or since the end of the financial year,
particulars of the qualifications, experience and special
responsibilities of each Director as at the date of this
Report, and of their other directorships, and the relevant
interests of each of those Directors in the share capital
of the Company and any related body corporate that have
been notified to the Australian Stock Exchange under
regulatory requirements, are as set out on pages 17 to 21,
Details of meetings of the Company’s Directors
{including Meetings of Commntittees of Directors) and
Directors attendance are set out on page 22. As et

out on pages 21 and 22 of this Report, the Board has
established both ant Audit Committee and a Nomination,
Remuneration and Evaluation Comunittee.

PRIMCIPAL ACTIVITIES

The activities of the Ansell group of companies

{"the Group’) principally Involve the manofacturing and
sourcing, distribution and sale of gloves and protective
products in the Professional Healtheare, Occupational
Healthcare and Consumer Healthcare markets.

In addition, the Company rernains a partner in the

South Pacific Tyres partnership with The Goodyear Tire
and Rubber Company.

During the year the Company sold its 50 per cent interest
in Pacific Marine Batteries Pry Limited to Snowden’s
Beach Pty Limited, and its 45 per cent interest in BT
Bquipmtent Pty Ltd to Tugt Bryant Equipment Pty Led
The sales were at 2 premiam to book value and resulted
in cash generation of $16.7 mullion (US$9.8 million).
IHWIDIENDS AND SHARE BUY-BACK

No interim dividend was paid in respect of the year ended
36 June 2003, A final dividend of 11 cents per share
{unfranked) In respect of the vear ended 30 fane 2003

is payable on 9 October 2003 to sharcholders registered
ont 18 September 2003

The Company announced on 16 April 2603 that it would
undertake an on-market buy-back of up to 10 million
shares as part of a balanced capital management strategy.
As at 30 June 2003, the Company had bought back
1,468,420 shares for $8.18 million (US%4.80 million).

PERFPORMARNCE IN RELATION TO
ENVIRONMENTAL REGULATIONS

The Group’s Austratian operations are not subject to
any specific or material envirommental regulation.

T

The Group’s contimuing international manufacturing
operations are subject to environmental regulation in
the jurisdictions where the Group operates. The Group
has risk managentem programs in place to address the
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reguirements of these regulations. From time 1o thme,
the Group recelves gotices from relevant authorities
purstant to various envirormental legislation. On
receiving such notices, the Group evaluates the options
for the matters raised and the associated costs and, where
appropriate, makes provision for such costs.

The Directors are not aware of any material breaches

of Australian or international environmental regulations
during the year.

REVIEW OF OPERATIONS AND RESULTS

A review of contintting operations of the Group is
contained on pages 6 10 15. The Group operating profit
attributable to shareholders after tax was $49.9 million
(US%29.3 million) for the year ended 30 June 2003.

This compares with 4 loss in the previous year of

$115.8 million {US$60.5 million).

The result for the year includes & §6.1 million

{US%3.6 mullion) non-cash write-down o market value
as at 30 June 2003 of the Company’s residual non-core
investment in Armbri Limited.

Operating earnings before interest, tax and amortisation
(EBITA) of the contiring Ansell Healthcare business
before unallocated items was down slightly on
wanstation from $162.3 million in the previous year

o $159.6 million, but was up HLS per cent from
US$84.7 million to US$93.6 million expressed in the
Company's operating currency.

The cost of operating the Company’s corporate offices
was alimost halved from the previous year ot a
cormparable basis.

The Company has continued to make significant progress
in resolving various rernaining transitional issues carried
over from discontinued businesses and the previous
cormpany structure,

Cash flow was strong resulting in a reduction of

$179.6 milkion (US$82.9 million } in net interest bearing
debt and gearing {net interest bearing debt as a percentage
of et interest bearing debt plus equity} was reduced to
18.1 per cent from 29.4 per cent at previous year-end.
Imterest cover increased o 6.4 thmes from 4.5 times i 2002,
I the opinion of the Directors, other than as referred to
in this Report, there were no significant changes in the
state of affalrs of the Group.

EVENTS AFTER BALANOE DATE

Since the end of the financial vear there have been nio
matters or circamstances that have significantly affected,
or may significantly affect, the operations, results of
operations or state of affuirs of the Group In subsequent
financial years.

Since balance date, however, Simplot Australia Pty Lid
(‘Simplot’), the Company and other Group Companies
brave entered into an agreement to settle the claims
previousky instituted by Simplot in the Supreme Court
of Victoria that were outstanding during, and at the
end of, the financial year.



Report of the Directors continued

LIKELY DEVE PR ENTS

Certain likely developments in the operations of the
Group, and the expected results of those operations,

in financial years subsequent to the financial year ended
30 Jaune 2003, are referred fo In the Message from the
Chairman and in the Chief Executive Officer’s Report
sections of the Annual Review. In the opinion of the
Diirectors it would be likely to result in unreasonable
prejudice to the Group if further Information were

w0 be included.

TUTIVES

FOR EXE

DIRECTORS ANDY SE
ERMOLUMENTS

The Board’s Nomination, Remuneration and Evaluation
Comnnittee Is responsible for reviewing the remuneration
policies and practices of the Company, including the
corpensation arrangements for the Managing Director
and senior nanagernent and, within the aggregate
amount approved by sharcholders, the fees for Non-
executive Directors. This role also inclodes responsibility
for the Company’s equity incentive arrangenents.
Executive and senior management performance review
and succession planning are matters also referred to,

and considered by, the Committee.

The Nomination, Remuseration and Evaluation
Comrittee has access to independentt advice and
comnparative stadies on the appropriateness of
remuneration arrangements.

Nen-executive Directors — The fees of the Chairman and
Nomn-executive Directors are set within the aggregate
amount approved by sharcholders, at levels which
represent the responsibilities of, and the time cormitmernts
provided by, those Dirvectors in discharging their duties.
The annual fees payable to Directors have been increased,
effective 1 July 2003, following a reassessment of the time
required to be spent on Board and Committee matters,
additional responsibilities accepted and in light of the
determination to cease paying Non-executive Director
retirement benefits. Non-executive Directors are required
to reinvest 4 minimum of 16 per cent of thelr annual
gross fee in acquiring shares In the Company pursuant to
the terms of the Company’s Non-executive Directors’
Share Plan, details of which are set out on page 20.
Senior executives — Rermuneration levels are competitively
set to atfract, retain and motivate appropriately qualified
and experienced senior executives capable of discharging
thelr respective responsibilities.

Remuneration packages of senior executives have
incorporated both short and long-term performance-
based components.

Short-term fncentive — An annual cash-based bonus
progrant operates to reward Lndividual performance
against agreed performance targets. These targets are set
with respect to both organisational and individual goals.
Prrguant to this program, in general, a bonus equal to a
set percesttage of total compensation determined by the
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level of seniority of management may be awarded for
performance that meets these targets. Bonus payments
cart increase for performuance meeting set stretch targets.

Long-term incentive — Sharcholders at the 2002 Annual
General Meeting approved a grant of options to the
Managing Director pussaant to the Ansell Limited Stock
Incentive Plan. The options may only be exercised where
previously announced EBITA performance targets for
the Ansell Healthcare business set in connection with
Operation Full Potential are satistied. The options only
become exercisable 12 months after satisfaction of the
applicable performance hardles.

The Chief Financial Officer and other Group senior
executives have been granted options (in the case of the
Chief Financial Officer} or Performarnce Share Rights
(PSRs} {in the case of other Group senior executives)
pursuat to the Ansell Lirnited Stock Incentive Plan.
These rights, which entitle their holder to an equivalent
nutsber of fully paid ordinary shares upon satisfaction
of previously announced EBFTA performuance targets
for the Ansell Healthcare business set in connection
with Operation Full Porential, are longer-term incentives
inked to Group performance over a three-year period.
Further details regarding the terms of the Stock Incentive
Plan, including the number of PSRs issued under the
Plan, are set out in Note 25 to the financial statements
contained in the Financial Report 2003,

Termination payments — The Group has entered into
Service Agreements with, or has adopted policies relating
to its senior executive teant, which provide for termination
payrents to be made available in certain circiumstasces.
The Company may terminate the employment of the
Chief Executive Officer ont giving six months” notice and
by paying a lump sam equal to 18 months of his total
remineration package (or making a payment in Hen of
notice). The Chief Executive Officer must give the
Company at least six months’ notice of resignation.

Int certain circumstances, such as a substantial diminution
of responsibility for the Chief Executive Officer, the
Company may be deerned o have terminated employnient
and will be Hable to make the paymients set out above.
The potential Habitity of the Company in relation to the
termination of employment of other Group executives is
dependent upon the circamstances of the termination,
the Company’s policies or arrangements with those
executives and the laws of the jurisdiction in which the
executives are based. For exarnple, while all US-based
executives of the Company are considered to be
ernploved ‘at-witl’ and terminable without notice or
cause, it is Cormparny policy that senior US executives
ereploved for more than 12 months will, in general,
receive termigation payments equal to 12 monthy

satary plus certain other begefits.

The Company may sumimarily terminate the employment
of any executive for cause. As the potential liability of the



sroup to make termination payiments is dependent upon the
circumstaces giving rise to the cessation of employment
and the applicable policies, arrangements or laws, it {s not
possible to quantify the potential future impact of these
agreerents on the Company’s financial position.
The table on the following page {which forms part of
this Report of the Directors} sets out the remuneration
provided to the Divectors and the most highly
remunerated officers of the Company and the Group
{including those based overseas) for the financial year.
All values are A$ unless otherwise stated.

During the vear, Mr L I Crandall entered {nto a Deed of
Access, [ndemnity and Insurance i the form previously
executed by each other Non-execuive Director. The
Comparsy has also entered into Deeds of Indemmnity with
previous Directors of the Comparny. These Deeds provide
for indemnification of the Directors to the maximum
extent permitted under law. They do ot indernuify for
any lability involving a lack of good faith.

During the year, the Company also entered into a limited
form of indemunity with Mr R F Jilta, Chief Financial

Officer, and Mr D M Graham, General Manager —
Finance & Treasury, in relation to certain obligations
arising from the US listing of the Company’s securities.
No Director or Officer of the Company has recetved
the benefit of ant indemunity from the Company during
or sisrce the end of the year.

Rule 61 of the Company’s Constitution also provides an
indemmnity In favour of officers (fncluding the Directors
and Company Secretary) of the Company against
Habilities incurred while acting as such officers w the
extent perinitted by law. In accordance with the powers
st out in the constitution, the Company maintains

a Directors’ and Officers’ Insurance policy. Due to
confidentiality obligations and undertakings of the
policy, no farther details inn respect of the premium

or policy can be disclosed.

ROUNDING

Ansell Limited is a company of the kind referred to in
Aunstralian Securities and [nvestments Commission Class
Order 98/100 (as in force on 36 June 2003) and, unless
otherwise shown, amounts in this Report have been
rounded off to the nearest one hundred thousand dollars.

This Report is made in accordanice with a resolution of the Board of Directors and s signed for and on behalf of the Directors.

/
LA M«ﬁ/{xfi{% )f Dol ot Aot

Edward I Fweddell
Director

Dated in Melbourne this 1st day of September 2003
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Harry Boon
Dhirector
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Motionai Value

Fixed Superannuation of Equity  Hetirement
Remuneration™ Fees Incentives™  Contributioas™® Compensation™  Payments™ ‘Fotal
$ $ $ $ $ $ $
NORN-BXECUTIVE DIRECTORS
E 13 Twaddell™® -
Chalrman 156,000 180,000 B HE $152,6157 409,134
P 1 Barnes &7,500 6,075 $50,058"7 132,633
L B3 Crandall™ 42,815 3,853 $22,330 68,998
H § Bltiott 64,387 5,795 $50,358" 156,540
S P Gold™ B0,000 5,406 $53,150 118,550
SCOHKay™ 14,408 Ly $54,647" 105,802

MANAGUNG DURECTOR AND OFFICERS S OF THE COMPANT AR THE GROUEP

H Boon

Gronp Managing
Director and Chief

Executive Offfcer

{LiS%) 680,635 (LI88) 269,370

[USS) 241,620

(U358} 278,502 [LI8%) 1,400,226

B Corke ™

(UIS%) 228,204 (LS8 69,020

(LI5S 25!5485’:"‘

(LIS8) 22,710 [UIS%) 345,482

D Dickson s

[LISS) 302,550

(LiS%) 15,703

[UIS$) 45,421 {US%} 363,674

W Hetntr ™

(€) 309,222 {€) 100,851

(€) 48,000

(€) 21,634 E) 479.707

R kgt

(1188} 234,098

{U%4) 20,103™

[(UISE) 83,575 (U188 337,776

{LiS8} 262,000 {Us8) 88,713

{LIS8) 21,066/

(USS) 27,253 (USS) 399,932

W Reed®
P Soszyn™s

{LIS8) 226,204 {LI58) 66,000

(LiS8; 55,779

(US8) 22,710 {LISE) 370,693

{a)
(b)

{ch

{d)

]
Ry

Comprises the cost to the Company of cash salary, non-cash
Benefits, expatriate assignmend costs and associated taxes
[ncludes fees in connection with Board and Board Committee
responsibilities.

Perfurmance-based payments pursuant o the Company’s
short-term incentive program.

Includes for two US-based (fficers, an imputed notional
contribotion calcolated af an aclvarial rate, and in the case of
[drectors, at the rate that woold satisfy Austraiian Soperannuation
Giaraniee reguirements. No amounis were required to be paid to
the Australian superannuation Rmnd in respect of the vear ended
A} June 2003 upon advice of the Frostee, The potional contribution
amnonnts do not form part of the remuneration of THrectors and
executives set ouk in Note 28 to the Financial Statements
contained in the Financial Report 2003,

I accordance with the reguirements of goidelines ssued by the
Austraban Secorities and Investments Commission, remuneration
includes a proportion of the notional value of Options or PSRs
aranfed during the year pursuang o the Company’s equity-based
iomg term incentive plan. in accordance with these requirements,
the notional value s determined as af grant date and is progressively
aflocated over the “vesting period” for these securities. The amaonng
incloded as emuneration is not related to nor indicative of the
benefit (if any) that individual execatives may vltimately realise
showdd the Options or PSRs vest. The notional value of Options
or PSRs {as the case may he) as at their efective date of grant has
been determined in accordance with Accounting Exposore Diraft
H38 applying the Monte Carlo Sirmadation valuation method.

Type of Effective

Security! Date of Vesting Notienal

N Ciranted Grant Lhate fakue

Optien EII2002 A0/&/2003 147

i 00,004 A0/6/2004 {1946

Omptien EII2002 A0/&/20035 {151

AN A0SR 2004 L3
A0fG/2005 1.20

PSR EIFI2002 A0/&/20035 2.69

437.5K) A0/6/2004 2.54
A0/6/2005 2.6

Calculation of Option and PSR values are based on a share price
of $6.58 as at § July 2002 using a risk-free interest rate of 5.5 per
cent, a market-derived volatility rate and a median rate of discount
to reflect the probability of meeting the performance hurdles.

iy Includes accrued entitlements of the Non-executive DHrectors o
regirementt benefits, paid out as at 34 june 2005 as detailed in the
Corporate Governance statement on page 26

{m Includes remoneration for extra services {now ceased) related to
thee reseiution of matters carrled over from the previous Pacific
Dhunlep Limited structore.

ih Ms 8 CH Ray retired as a Director and Mr L 13 Crandall was
appainted as & Director on 1 November 2002,

{1} Mr s | MeConnell was appointed alternate director for Mr Gold
on 26 October 2601, In accordance with the Company’s
constitution, Mr McConnell receives no separate emoluments
from the Company for acting as Mr Gold’s alternate.

(i} The payment of entitiements for Austrabizn-based directors was
made by a Gronp-sponsored superannuation fand, not the Company.,

ik US-based (fficers.

i1 The notional value of remuneration for Mr Boon indades a
value affriboied o 600,006 Options granted to Mr Beon in 1997,
prioe to his appointment as Group Managing Director and
Chief Execative Officer, purszant to the former Pacific Danlop
Execative Share Option Plan. Following the 5 for 1 consolidation
of capital, 120,004 Optiens remained *live” with an exercise price
of 1654 each. Fhe performance conditions attaching to these
options were not satisfied and the Options lapsed on
11 Decernber 26402, In accordance with Guidelines ssued by
the Australian Securities and Envestments Commission a value
of §384,000 would have applied to these options over the five-yvear
vesting peried. Notwithstanding this ‘notionad value) as the
optiens fapsed unexercised, Mr Boon derived ne value from these
Options and their value is not included in the table above.

im)Eurapean-based Officer,

{n) lnchedes contributions (o US benefit or non-qualified penston plan.

{or) Includes contributions to Buropean pension plan.

{p) US-based Otficers are paid in USS. The average exchange rate
for the period, as set out in the Financial Statements, is
LISSL5863] = AN

{q) Eurape-based Offtcer paid in €. The average exchange rate
for the period s €0.55872 = ASEON.

i1y The Officers included in this disclosure are those executives
having, during the vear, the greatest antherity for managing
the Group. Other personnel whe bave not had such authority
may have received remuneration af a level in excess of that shown
for the executives named above,



Discussion and Analysis
of the Financial Statements

The following discossion and analysis s provided to assist
mernbers in understanding the concise financial report.
Transtation of amounts from Australian dollars into

S dollars has beens made for the converience of the
reader at the rates set out in the financial staternents.

ETATEMENT OF FINAMNCIAL PERFORMANCE

Total revenue in 2002/2003 of $1,320.1 million
{US%774.3 million! included other revenue of

$15.2 million {US$8.9 million) which refated to proceeds
froun the sale of non-current assets.

Sales revenrue in 2002/2003 from Healthcare businesses
{Occupational, Professional and Consurner) was
$1,293.6 million {US§758.7 million) cornpared with
$1,414.2 million {US$738.5 million) in 2001/2002.

In US dollar terms Occupational sales increased by
9.6 per cent, Consurner sales increased by 6.8 per cent
however Professional sales declined by 7 per cent.
Healthcare EBITA increased 1.5 per cent from
US%84.7 million {$162.3 million} to US$93.6 million
{$159.6 million}.

The Occupational business accounted for 48 per cent of
Ansell’s 2002/2003 sales amd 39 per cent of Healthcare
segrnent EBITA, Occapational sales increased by

9.6 per cent in US dollar terms with strong sales growth
achieved in Asia Pacific and Burope. In the Americas sales
were flat due to a weaker US muanufacturing environment,
and to kaitted product supply shortfalls during the
transter of production from the US to Mexico. Significant
EBITA growth was driven by growth in volume, market
share and margin for the Hyflex® range of ergonomic
gloves and continuing benefits from the manufacturing
ratiogalisation and restructuring program implemented
over the past two years.

The Consumer business accounted for 17 per cent of
Ansell’s 2002/2003 sales and 27 per cent of Healthcare
segmentt EBITA. Consumer sales increased by 6.8 per cent
in US dollar termy fed by unit volume growth in global
conrdom shipments following Increased demand for
products from public aid and assistance agencies in the
fight against HEV/AIDS,

The Professional division accounted for 35 per cent of
Ansell’s 2002/2003 sales and 34 per cent of Healthcare
segmertt EBITA. Sales growth experienced by Asia Pacific
and Burope was offset by surgeons” gloves supply
interruption and examination glove price reductions in
the US. EBITA was also adversely impacted by non-
recurring airfreight costs in resupplyving the market and
by higher latex raw miaterial costs that could not be passed
on in examination glove prices.

A review of the carrying value of all assets resulted in
the write-down i the value of the non-core investiment
in the shares held in Ambri Limited. A non-recurring,
non-cash write-off of $6.1 milhon (US%3.6 million)

was incurred to bring the book value into line with the
market price of the shares.

Irterest cover was 6.4 tirnes, significantly better than last
year's 4.5 tines.

Inconte tax expense for the year was $26.8 million
(USSE5.8 miltion)} compared to the previous years
$55.8 million (US$29.1 miflion). The current year
expense benefited from the utilisation of unbooked

US tax losses following the full utilisation of US
deferred tax assets previously held on the balance sheet.

The net profit after income tay attributable to
shareholders for the year was $49.9 million

(US$29.3 million) compared to 2 loss of $115.8 million
{USS60.5 mitlion) m 2001/2602.

Barnings per share was 26.7 cents {US 15.7 cents)
compared to fast vear’s loss of 61.9 cents {US 32.3 cents).
Return on equity was 5.9 per cent compared with kast
year’s {13.2 per cent} while return on total assets
improved from (6.3 per cent) to 3.2 per cent.
STATEMENT OF PINANCIAL PORITION

Although in US dollar terms the Group’s total assets only
increased marginally over the year, available cash reserves
increased by US844.4 million to USS190.7 million
($286.0 million}. Total habilities reduced by US$51.9 million
friomn 185541 .5 milion to US$489.6 million

($734.3 million). The majority of this reduction is
attributable to lower interest bearing Habilities.

The reduced net debt Improved balanice sheet ratios for
the Group, with gearing (net debt to net debt plus equity)
further improved to 18.1 per cent, down from

29.4 per cent last year, and net debt to equity falling from
41.8 per cent fast year to 22 per cent. Net liabilities to
equity decreased from: 79.7 per cent t 533.1 per cent.

In addition, the Group holds restricted deposits of

$13.8 million (US$9.2 million}, down from the previous
year's $18.4 million {US$10.4 million}, which have been
set aside to cover the provisions established to address
any remaining lability to members of the Group o
claims arising with respect o the Accufiy Pacing Leads.
As part of the on muarket buy-back element of the
balanced capital managernent strategy almost 1.5 million
shares have been repurchased. The Company intends to
continue the previously announced buy-back program.
The bulanced strategy Is designed to retain a conservative
balance sheet whilst at the same time ensuring that
sufficient capital resources are available to fund internal
busistess growth needs and ‘bolt-on” acquisitions.
STATEMENT OF CASH FLOWS

Net cash provided by operating activities included

$26.8 million (US$15.7 million) of payments related to
pon-recurring activities, compared with $82.7 million
(US843.2 million) in the previous year. Restructuring
paymnettts were a major component of these nog-
recureing payments.

Capital expenditure for the Healtheare businesses was down
from $20.9 mitlion to $15.2 million (US$8.9 million}.



Discussion and Analysis

of the Financial Statements continued

PRNTEREST COSTS

Net interest expense agnd borrowing costs for the year
were $26.5 miflion (US$15.5 million) compared to the
previous year’s $54.7 million (US$28.6 million). This
fall was due to the reduction in net debt and a stronger
Australian dollar. The average cost of debt at the end
of 2043 was 6.44 per cent up from the previous year's
6.25 per cent.

RATENGE

The Gronp's ratings are as follows:

The Group’s USSH00 million three-vear Revolving Credit
Facility established In Jantoary 2002 remaing vnused and,
together with the substantial cash on deposit, means the
Group has strong financial flexibility and Hauidity.

At 30 fane 2003, the Company’s borrowing portfolio had
ant average matarity of 699 days (previous year 949 days}
and was approximately 90 per cent fixed and 14 per cent
floating with an average interest rate duration of 398 days
compared to the previous year’s 711 days.

BN TERM CHUTEOOE SHORT TERM

Moody’s
Standard & Poor’s

BaZ Negative Nat Prime

BB+ Negative B

The current ratings from both rating organisations were announced in August 2001,

WORK MG GARITAL

The Group's working capital to sales ratio in 2002/2003 was 22.2 per cent compared with the 2001/2002 ratio of 22.0 per cent.

This 1s comprised of the following:

2005 2iHIZ
Inventory to Sales (%) .y 18,
Debtors to Sales (%) .4 13.5
Creditors to Sales (%) 11.9 1.6

DEPRECTATION {.ZN{ZZ-I.{_F'I'J [0 AMORTISATION OF LEASHEOGLI LANG & BUILDINGS)

2003 2HIL 20403 24132
31 Fin [E.5N st
Group 3 33 18 28
Continuing Operations 3 42 18 22
FACTTORERS 8y REQIOMN - ANERLL HEAITHOGARE
2005 2iHIZ
Asta Pacific 9 g
Amertcas b 7
Europe 1 t
TOFAL 17 i¥s
ALRRETE BFalPLOVED Y REGION - AMSELL HEATTHOCARE
2003 2iHIL
B U
Asta Pacific 36 35
Amertcas 40 43
Europe 24 22




Statement of Financial Performance

COBCIEN FIMANCIAL REPORT OF ANSELL LUMUTED ANG QONTROLLED ENTTYIER FOR THE YEAR BRDED 30§15

LCONSOLIDATED

2003 LY 2093. ) 203
ROTES B Sag [ETE S wsha
REVENUE
Total revenue 2 1,320u1 13,1904 7743 1,665.8
X PN EES
Cost of goods sold 830.4 1,493.3 4870 N
Selling, distribution and administration 310.3 5045 82.0 263.5
Depreciation and amortisation 56.5 823 33,1 43.0
Write-down of assets £.1 176.5 3.6 ga.z
Net assets of businesses disposed - 9224 - 4516
TOTAL EXPENSES, BEXCLUDING BORROWING COSTS £,203.3 51793 705.7 166G
Borrowing costs 3.8 2 222 367
Share of net gain of associates’ and joint ventre entities 0.3 .G 0.2 1O
PROFITALOSS) FROM ORDINARY ACTIVITISS BEFORE
INCOME TAX BXPENSE 3 79.3 {57.2) 46.6 {29.9]
Incomme tax expense attributable to ordinary activities 4 26.8 55.5 15.8 29.1
NET PROFUT{LOSS] FROM DRDINARY ACEIVITIES AFTER
INCOME TAX EXPENSE 52.5 {113.0} 30.8 {59.0}
Cutside equity interests in net profit/{loss)
after income tax 2.6 2.5 15 L5
M 3”’[{(3‘5"1"}}'{_3,(35252} AFTER FMOORME TAX ATTPRIBUTARBLE
T ANSPLL LIsITED SHAREMOLIDERS 46.9 {115.5} 20.3 {60.5)
BRSO NER TRANEACTTON CHANGES 18 BOUTTY
Net exchange difference on transhation of
financial statements of self-sustaining foreign operations {=1.3) {64.6} {418} {36.3}
Total valuation adjustments attributable to
Ansell Limited shareholders recognised divectly in equity {1.3} {64.6} {41.8) {36.3}
7 (21.4) (185.4} (12.5) (96.8}
CENTS CENTS CENTS CENTS
Earnings per share is based on net profit/{loss} after
income tax attributable to Ansell Limited shaveholders
Basic carnings per share 6. (819} 15.7 {32.3)
Diluted earnings per share 6.6 (81.7) 15.6 {32.2]

{a) Translation of amounts from Avstralian dollars o US dollars has been made thronghowt the Consolidated Staternent of Financial Performance for
the convenience of the reader at USS(0L58651 = AS1, heing the average of the HLOG am mid buy/sell rate for Australisn dollars as quoted by Reuters
on the Jast working day of the month for the 13 month period [une 2002 to fune 2003 {fune 2002 USS0.522 14 = AS]).

The above statement of financial performance should be read in conjunction with the discussion and analysis on pages 27 and 28
and the notes to the financial statements set out on pages 34 to 37,



Statement of Financial Position

COREETEE FImANCIAL HEPORT OF AMNSELL LIMPTED AN CONTHERGLLED ENTITIES A% AT 30 JU

t 008

O SELTIVATED

2040% 24432 2ep00y . UMD .

MEYTES St $m LIET Y Lg%
CLRRENT ASEITS
Cash 286.0 258.5 150.7 146.3
Cash assets - restricted deposits 3.8 14.4 G2 10.4
Recelvables 262.4 203.7 175.0 166.2
[nventories 180 235.1 £25.3 133.2
Prepayments 10,0 5.8 e 5.9
TOFAL CURRENT ASSETS THLO B21.5 5074 465.0
WNONCURRENT ASSETS
Receivables 5.0 66,7 38.0 378
Investments in associates and partnerships {equity accounted) - 13.3 - 25
Other financial assets ™ 141.4 145.8 94.3 825
Property, plant and equipment 2629 332.5 £75.3 188.2
Intangibles 324.5 403.2 236.4 228.2
Dieferred tax assets 32.0 4.7 203 28.2
TOTAL NON-CURRENT ASSETS 817.8 1,010 545.3 5724
TOTAL ASSETS 1,578.8 18327 £,052.7 10374
CURRENT LIABILITIRS
Payables 154.4 1907 1693.0 1R
Interest bearing Habilites 1588 0.6 101.2 80,0
Provisions 575 85.4 38.3 48.3
Current tax Habilities 3.1 g 2.1 N
{ther 1.1 L 0.7 .7
TOFAL CURRENT LIABILITIES 367.9 3888 245.3 2001
NON-CURRENT LIABILITTES
Payables 3.2 3.7 2.1 2
Interest bearing Habilites 320.0 516.5 213.4 2024
Provisions 207 3.3 14.5 13.1
Deferred tax liabilities 2.5 4.4 4.3 13.8
TOFAL NON-CURRENT LIABILITIRS 366.4 5674 244.3 1.4
TOTAL LIABILITIES 7343 g56.7 489.6 541.5
NET ASSETS 844.5 876.0 563.1 40349
ECUTY
Contributed equity 1,448.3 1,455.5 g5 823.4
Reserves {268.0) {126.2) {179.3) {gg.2]
Accumulated losses 6 {345.7} {417.01 {2365} {236.0]
Fotal equity attributable to Ansell Limited shareholders 833 Réza 555.9 488.2
Ontside equity interests 0.8 3.7 2 A
FTOTAL BOUHTY i 844.5 376.0 5631 4G5,

{a) Translation of amoonts from Avsiralian doflars to U5 dollars bas been made thronghout the Conselidated Statement of Financla Position
for the convenience of the reader at the 10,06 am mid boy/sell rate for Anstralian dollars as quoted by Reuters on Monday 30 [une 2003, at
LSSEE667% = ASL (fune 2002 USSLA6605 = AL

(b)) Includes investment in Soath Pacific Tyres Partnership and South Pacific Tyres N2, Lid of $138.5 million {(US892.2 mitlion) |June 2002
$136.5 million (US8%77.3 millien}].

{¢) ncludes interest bearing loans to South Pacific Tyres Partnership of $62.7 million (US$$41.8 million) [fune 2002 $52.4 million {U$$33.6 million}].

The above statement of financial position should be read in conjunction with the discussion and analysds on pages 27 and 28 and
the notes to the finandal statements set out on pages 34 to 37.
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Statement of Cash Flows

CONOUEE FINANCIAL REFORT OF ANSELL LUMITED AND CONTROLLED ENTITIEE FORCTHE YEATR BENDED 50 TUNE 2003
L MSOEIDATED
2003 LY 2093. ) 203
$n Sar usa e

CASH FLOWS RELATED §0 OPERATING AGTIVITIRES
Recetpts from customers {excluding non-recurring
and Accufix Research Institute) 1,357.0 2,356.% 105.0 123604
Payments to supplicrs and employees {excluding
non-recurring and Accofix Research Institute) (1,156.6] {2,324.8) {679.9} {1,109.4]
Net receipts from customers {(excluding non-recurring
and Accufix Research Institute) 195701 2317 116.0 1250
Income taxes patd 8.6} {25.3] {5.0} {13.3)
Dividends received 2.6 .3 5 0.2
Net cash provided by Operating Activities
{excluding non-recurring and Accafix Research Institute) 191.1 206.3 1125 LG
Non-recurring payments to suppliers and employees {26.8) {&2.7) f15.7} {43.2)
Payments to suppliers and employees net of
custenmer receipts { Accufix Research Institate} {23 {10.7) (1.6} {5.6]
NET CASH PROVIDED BY OPERATING ACTIVITIES 161.6 1131 95.2 50,1
CASH FLOWS RELATED TO INVESTING AGTIVITTES
Payments for businesses, net of cash acquired - {40.9) - {21.4)
Payments for property, plant and equipment (15.41 (34.3) (g} {17.9]
Proveeds from sale of businesses, net of cash disposed - 936.4 - 488.9
Proceeds from sale of plant and equipment in the ordinary
course of business 6.1 12.1 3.6 6.3
Loang {made}/repaid 4.2 B2 .5 0.6
Proceeds from sale of other Investments 9.1 - 5.3 -
NET CASH PROVIDED BY INVESTING ACTIVITIES 4.0 874.3 2.3 456.5
CASH PLOWS RELATED PO FINMANGING ACTIVIT
Proceeds from borrowings 2.8 FEYAL 4.6 3848
Repayments of borrowings {86.9) (1,673.9) {350} (8r4.0)
Net repayments of borrowings {91} {936.47 {46.4} {489.2)
Proceeds from issues of shares 1.0 B2 0.6 0.6
Payments for share buy-back (8.2} - (4.8} -
Dividends paid 1. (48.3) {1.0} (25.2)
Interest recetved 8.0 13.1 4.7 6.8
Interest and borrowing costs paid {378} (7en.2) 2z} {36.7)
NET CASH USED IN FINANCING ACTIVITISES f117.8) {1,041.1) {69.1} (543.7)
MET DECEEASE IN CASH HELD 47.8 (33.5) 28.4 {28.1)
Cash at the beginning of the financial year 2623 3284 148.6 1%5.9
Effects of exchange rate changes on the balances of cash held
in foreign currencies at the beginning of the finandal year {126} {12.6) 21.4 (9.2
CAREL AT THE END OF THE FINANCIAL YEAR 297.2 262.3 198.4 148.6

{a) Translation of amounts from Avstralian dollars to US dollars has been made throoughous the Consolidated Staternent of Cash Flows for the
convenience of the reader at USSL58651 = A, being the average of the HLOG am mid buy/sell rate for Anstralian doilars as quoted by Reuters
on the last working day of the month for the 13 month period June 2002 to fune 2003 {fune 2002 USSG.522 14 = AST L

The above statement of cash flows shouvld be read in conjunction with the discussion and analysis on 27 and 28 and the notes to the
financial statements set out on pages 34 to 57,



Industry Segments

COREETEE FipANCIAL BEPORT OF AMSELL LIMITED AN CONTHEOGLLER ENTITIES FOR CTHE YEAR ENITED 30 JiE 2003

OPERATING REVERNLE

DPERATENG RESLLT

2003 20102 2043 ML 20403 I 2003 24132
$m Tt [AERES o [EEL TR Bint S us b s
(NS TRY
ANSSLL HEALTHCARE
Ocoupational Healtheare 624.9 H40.2 366.5 134.3 2.9 kYA 36.9 1.3
Professional Healtheare 452.6 546.4 265.5 285.6 $3.9 gy 3.6 48.4
Consumer Healthcare P3N 2271 £26.7 115.6 42.8 32.6 25.1 10
TOTAL ANSELL HEALTHCARE 1,283.6 1142 258 738.5 159.6 162.3 3.6 84.7
Unalfocated ltems 26.5 AN 15.6 14.4 {22.4} f27) {13.1} (14.5)
1372 134.6 8o.5 L2
DISCONTINUGED BUSINESSES
Trading S08.6 4222 61.0 31.9
Operating EBITA 132 195.6 8o HYZ.Y
MO MR ECLIRTNG
DESCONTINUGED BUSINESSES
Net gain on sale of interesty
in Assoclated Companies 5.5 3.2
Proceeds/Net gain on sale of
Controlled Entities and Businesses 937 490.7 25,7 13.4
RATHONALISATIONRESTRUCT URING
Ansell Healtheare {4.6} {11.6) {2 {61}
Other {s.5} {6.5) f3.2} {3.4
WRETH-DOWN OF ASSETS
Ansell Healtheare {63.1) 32,9}
Exide {g0.9) {32.2}
Other {1.5} f13.5] {6.9) {0l
1381 26.7 6.9 15.9
Goodwill amortisation {25.3} (2g.2] {14.8) {15.2}
BEARNINGS HEFORE NET INTEREST
AND TAX {EBIT) 105.8 {2.5) 621 (13}
Borrowing Costs Net of Interest Revenue {26.5} (34.73 {15.5) {28.6}
Operating Profit before Tax % {52) 46.6 {25.9}
Fax {26.8) {33.8) {15.8} {201}
Outside Equity Interests {2.6} {2.8) (1.5} (1.5
FOTAL CONSOLIDATED 1,320, 3,190.4 774-3 16658 49.9 {115.8) 29.3 {60.5)
REGIONS
Asta Pacific 1737 1707 161.9 B4t 35.9 324 201 2
Americas £56.0 7995 384.7 4176 8o.2 9.1 4.0 51.7
Europe 463.9 444.0 272.1 231.8 43.5 30.3 25.5 15.8
1,293.6 1 414.2 258 7385 159.6 162.3 3.6 4.7
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ASSETE EMPLOYED LIARILITIES

20007 LN rR 2003 ) 2003 20403 2002 2403 02 )
3% 3] usa® Lsdaritt 583 Sat st usha
[N DUSTRY
ANSELL HEALTHCARE
Oceupational Healtheare 300.9 376.0 260.6 212.8 118.8 1247 %) 20,6
Professional Healthcare 3315 404.3 2250 228.9 108.3 11423 Fr 64.7
Consumer Healtheare 115.7 140.8 oA 9.7 52.8 54.6 35.2 369
TOTAL ANSELL HEALTHUCARE w481 G2 498 521.4 2750.9 29356 186.6 166.2
Unallocated Ttems {16.6} {21.1) fi1.0} (1.9} 426.1 619.9 284.3 350.8
MHSCONTINUED BUSINESSES 223.0 252.6 148.7 143.0 28.3 43.2 18.9 24.5
Goodwill and Brand names 324.5 403.2 216.4 228.2
{ash 290.8 276,49 190.0 156.7
FOTAL CONEOLIDATED 1,578.8 1.832.7 1,052.7 1,037.4 734.3 G567 480.6 541.5
[RFCE TS
Asia Pacific 266.5 318.4 1797 1802 78.6 83.0 524 47.6
Americas 2G5 398.6 198.4 2357 1732 1819 115.5 103.0
Earope 1811 2041 £20.6 115.5 8.1 287 8.y 16.2
4841 grhl 4987 5214 270.9 24935.6 186.6 6.2

Prior year comparatives have been adjusted for reclassification of former Industry Segment businesses which have been sold or

abandoned and hence dassified as Discontinued Businesses.

{a) Translation of amounts from Austraiian dollars inko US dollars for Operating Revenue and Operating Result bas been made for the convenience of
the reader at USS0.58651 = A5 (June 2002 UIS$0.52214 = ASE), being the average of the 10.00am mid buy/sell rate for Anstralian dolars as quoted
by Rewters on the Jast working day of the month for the 3 month period june 2002 to June 2003,

(b)) Translatien of amounts from Avstralian dollars inte US dollars for Assets Emploved and Lisbilities has been made for the convenience of the
reader at the 10.400am mid buy/fsell rate for Australian dollars as guoted by Renters on Monday 30 fune 2003, at USS0.66675 = AL
{June 2002 USSE.56605 = AS1).

The above industry segments report should be read in conjunction with the discussion and analysis on pages 27 and 28 and the

notes to the financial statements set out on pages 54 1w 37,
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Notes to the Financial Statements

COREETEE FisdANCIAL BEPORT OF ANSELL LIMETED AN CONTROLLER ENTITIES FOR CTHE YEAR EMNITED 30 JiE 2003

§OBABLS OF PREPARATION OF E B AL REPORT
The concise financial report has been preparved in accordance
with the Corporations Act 2601, Accounting Standurd AASB
1639 ‘Concise Financial Reporty’ and applicable Urgent
Issues Group Consensus Views. The financial statements and
specific disclosures required by AASE 1039 have been derived
from the consolidated entity’s full financial report for the
financial year. Other information induded in the concise
financial report is consistent with the consolidated entity's
full financial report. The concise financial report does not,
and cannot be expected to, provide as full an anderstanding
of the financial performance, financial position and
financing and investing activities of the consolidated entity
as the full financial report.

It has been prepared on the basts of historical costs and,
except where stated, does not take into account changing
money values or current valuations of non-current assets,
These accounting policies have been consistently applied

by each entity in the consolidated entity and are consistent
with those of the previous year.

Where necessary, comparative information has been redassified
ta achieve consistency in disclosure with current financial
vear amounts and other disclosures.

A full deseription of the accounting policies adopted by the
consolidated entity may be found in the consolidated entity's
full finandial report.

CONSOLITERE

20403 2432
583 Gint

20 TOFAL REVEN(E
REVENUE FROM THE SALE OF GOODS £,203.6 2,222.8
REVENUES FROM OTHER OPERATING ACTIVITIES
DEVIDEND INCOME
From shares in other companies - o3
INTEREST RECEIVED OR DUR AND RECEIVABLE
From related parties 3.5 2.5
From others 8.0 13.0
TOTAL REVENUE FROM OTHER OPERATING ACTIVITIES 183 15.8
REVENDE FROM QUFSIDE OPERATING ACTIVITIES
Proceeds from the sale of non-current assets 15.2 12.1
Praceeds received from the sale of businesses and investments - G357
TOFAL REVENUE FROM OUFSIDE OPERATING ACTIVITIES 15.2 R
TOTAL RE 1,320.1 3,190.4
4 PROFTETLOSE) FROM ORDINARY ACTIVITIES BEFORE INCOME TAX BXPENSE
INDIVIDUALLY SIGNIFFCANT PPEMS INCLUDED IN PROFIELOSS) FROM ORDINARY ACFIVITIES
BEFORE INCOME TAX EXPENSE
Write-down of recetvable/investment {6.1) {99.9}
Write-down of Ansell Healthcare fixed assets - {63.13
Net gain on sale of controlled entities and businesses - 25.7
A ENGORE TAX EXPENSE ATTRIDUTABLE §0 ORIINARY ACTIVITIRE
INEMVIPGALLY SIGNIFICANT INCOME TAX {TEMS INCLUDED IN INCOME TAX EXPENSE
RELATENG TO ORDINARY ACTIVITIES
Write-off of tax balances attributable to Australian operations - 15.2



THE COMPANY

2803 2002
$at Y]

5. DIVIDENDS PAID AND DECLARED
EIVIBENDS PALD
No dividends were paid by the Company (2002 - Nif) - -
EMVIBENDS DECLARED
Since the end of the financial year the Directors dedared the following dividend:
a final dividend of 11 cents, nnfranked 26.5 -

The financial effect of this dividend has not been brought to account in the financial statements for the year ended 30 June 2003

and will be recognised in subsequent financiad reports.

BEVIDEND FRANKING ACCOUNT

The balance of available franking credits in the franking acconnt as at 30 June 2003 was Nil (2002 - Nil).

CONSGEEDATED

2803 20402
B Sn
G, A HOATEDY LOSRES
Accumulated losses at the beginning of the finandal year {417.0} (280.9)
Transfer from/(to) reserves 1.4 {1t.4)
Net profit/(loss) after income tax attributable to Ansell Limited sharcholders 49.9 {115.8)
Orwerprovision of prior year dividend - .1
ACCURMULATED LOSSES AT THE END OF THE FINANCIAL YEAR {345.7) {417.0)
FUTOFAL BOUITY RECONCTILIATTON
Total equity at the beginning of the financial year 876.0 1,060.2
Total changes in equity from non-owner related transactions attributable to Ansell Limited shareholders  {21.4) (185.4)
Transactions with owners as owners:
Contributions of equity 1.0 1.2
Share buy-back {8.2) -
Drividends - £.1
Total changes in outside equity interest {2.9) {617
TOTAL BFQUTTY AT THE ENTY OF THE FINANCIAL YEAR 8445 §76.0




Notes to the Financial Statements continued

COREETEE FisANCIAL NEPOWE OF ANSELL LIMETED AN CORNTHERGLLER ENTITIES FOR CTHE YEAR EMNITED 30 JiiE 2003

BT TOCTHE Y SR
(A} OPERATING REVENUE
The Operating Revenue of Discontinued Businesses
represents the external sales to the date of disposal and the
cash received/receivable from the sale of such businesses
{net of disposal costs).

{B) UNALLOCATED REVENUE AND COSTS
Represents costs of Statutory Head Office, part of the costs of
Ansell Healtheare’s Corporate Head Office and non-sales reverrue.

fo) Tax

hune 20602 inchides the write-off of tax balances attributable
to Australian operations of $15.2 million (US$7.9 millkion}
and tax attributable to Discontinned Businesses.

{0} casa
Cash also includes Accafix Pacing Teads restricted deposits,

(B) INTER-SECMENT TRANSACTIONS

Significant inter-segment sales were made by Asta Pacific -
%258.2 million {US$151.4 million) (2002 - $304.9 million;
UIS$159.2 million) and Americas — $254.7million

{US5149.4 million} (2002 - §184.3 million; US$98.3 million).
Inter-segment sales are predominantly made at the same
prices as sales to major customers. Operating Revenue is
shown net of inter-segment values. Accordingly, the Operating
Revenues shown in each segment reflect only the external
sales made by that segment.

(8] ENDUSTRY SEGMENTS

The consolidated entity comprises the following main

business segments:

+  Occupational Healtheare - manufacture and sale of
occupational health and safety gloves.

» Professional Healtheare - manuafacture and sale of
medical, surgical and examination gloves for hand barrier
protection and infection control.

«  {lonsumer Flealthcare - manuvfacture and sale of
condoms, houschold gloves and other personal products.

+  Discontinuved Businesses - represents former Industry
Segment businesses which have been sold or abandoned.

(63) REGIONS

The allocation of Operating Revenue and Operating Resalts

reflect the geographical reglons in which the products are

sold to external customers. Assets Emploved are allocated

to the geographical regions in which the assets are located.

+ Asia Pacific -~ manufacturing faciites in four countries
and sales.

+  Americas ~ manufacturing facilities in USA and Mexico
and significant sales activity.

+  Burope - principally a sales region with one
manafacturing facility in the UK.

2003 2HIL 20403 24132
331 Fin B350 st

{H) SEGMENT CAPITAL EXPENDITURE
Occupational Healtheare 3.2 6.7 1.9 3.5
Professional Healtheare 8.6 12,7 5.0 &8.6
Consumer Flealthcare 3.4 1.5 1.0 o.8
Discontinued Businesses - 10 - 6.3
(1] BEGION CAPITAL EXPENDITURE
Asta Pacific 0.1 13.6 5.0 2.4
Amertcas 42 5.3 .5 2.8
Europe 0.9 2.6 0.5 B
{1) SEGMENT DEPRECIATION
Oecupational Healtheare 1.0 15.7 6.5 8.2
Professional Healtheare 5.5 18.8 9.1 4.8
Consumer Flealthcare 4.8 5.6 1.8 2.9
Discontinued Businesses - 151 - 5.8
(K} SEGMENT OTHER NON-CASH EXPENSES (EXCLUDING
PROVISION FOR RATIONALISATION AND WRITE-DOWN
OF ASSETS SEPARATELY DISCLOSED )
Occupational Healtheare 8.3 5.9 4.0 4.6
Professional Healtheare 0.7 Ly 0.4 5O
Consumer Flealthcare 1.9 5.1 Ly 2.7
Discontinued Businesses - 14.8 - 7
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G T LLAT L
INDEMNITIES AND GUARANTEES

Ansell Limited {“the Company’) has previously entered into
Dieeds of Indemnity with each of the Directors of the Company
and certain officers of controlled entities, in relation to
Habilities that they may incur (other than to Group Companies)
as Dirvectors of the Company and Directors of certain
controlled entities respectively, to the extent permitted by law
and the Company’s Constitution.

The Company has also guaranteed the performance of
certain wholly-owned controlled entities which have negative
sharcholders” funds.

At this time, no Habilities the subject of any such Indemnity
or guarantee have been identified and, accordingly, it Is not
possible to quantify any financial obligation of the
consolidated entity under these indemnities and of the
Company pursaant to its guarantee,

ACCUBLX LITIGATION

Claims have been made against certain Group Companies

in a number of jurisdictions refating to the Accufix Pacing
Leads manufactured by Accufix Research Institute, Inc.
{formerly TPLC) (AR

As at 30 hane 2003, all lawsatts have been concluded with
the exception of three lawsnits which remain outstanding in
France in relation to the Accufix Pacing Leads: one involving
three individual daimants, and two recently inithated actions
one of which involves eight daimants, the other involving
only one claimant.

In addition, daims may still be made by any of the 154 persons
who opted out of the dass settlement in the United States.
As at 30 June 2043, the balance of the provisions made for
settlements (approximately $14.5 million) is considered
adequate to address any remaining liability of members of
the Ansell Group to claims made by individualys with respect
to the manufacture of the Accufix Pacing Leads.

LATEX ALLERGY LITIGATION

Proceedings have beent brought against vartous Group
Companies {the ‘Ansell Drefendants’} in the United States and
Anstralia in relation o exposure to natural rebber latex gloves.
As at 36 Tune 2003, there were approximately 313 such

cases pending against one or more of the Ansell Defendants.
Ansell Limited is no longer a defendant in any cases in the
United States.

The Australian Competition and Conswmer Commission has
instituted legal action against the Company alleging breaches
of the Trade Practices Act relating to the labelling and
packaging of natural rubber latex gloves. The Company is
vigorously defending this litigation.

BUSINESS AND ASSET SALES

The Company and various Group Companies have, as part
of the Group's asset and business sale program, provided
warranties, indemnities and other undertakings and, in
some instances, the Company has guaranteed the warranties,
indemnities and other obligations of various Group
Companies, to the purchasers of Group assets and businesses.

w

At this time, it is not possible to guantify the potential
financial Impact of those warranties, iIndemnities,
undertakings or guarantees upon the economic entity.
Fromm time 1o time, the Company has received notices

from purchasers of its businesses pursuant to the relevant
sale agreements.

Simplot Australia Pty Tid has instituted proceedings against
the Company and other Group Companies in the Supreme
Court of Victoria in relation to the sale of the Fdgell-Bird's
Eve and Herbert Adams Bakeries businesses. The matter is
scheduled to be heard in March 2004, The Company denies
all of the allegations made against it and is continuing to
strenuousty defend the claim.

No other formal proceedings have been initiated and,
accordingly, it is not possible at this time to quantify the
potential financial impact on the Group.

S0 CONTIN £ ASSETS

EXIDE CORPORATION

US legal proceedings are continning against entities in the
Exide Group that have not filed for bankraptey {"Non-
bankrupt Entities’}, to recover amounts due to the Ansedl
Group in connection with the sale of the GNB business.
These proceedings have been joined with the Exide
Technologies bankruptey case. The Ansell Group has
opposed this joinder, and is seeking a motion to have the
proceedings remitted 1o the Hiinols State Court. The Angel]
Group will continue to aggressively pursie recovery of the
amounts owed by the Non-bankrupt Entities, including
the separation of these claims from Exide Technologies
bankreptey case.

L ENVIRONMERTAL MATTERS

The Company and various Group Companies as the
accuplers of property receive, from time to time, notices
from relevant authorities pursaant to varions environmental
fegislation. On receiving such notices, the Company evaluates
potentlal remediation options and the associated costs.

At this time, the Company does not believe that the potential
financial impact of such remediation upon the economic
entity is material.

In the ordinary course of business, the Ansell Group has
maintained comprehensive general lability insurance polidies
covering its operations and assets. Generslly such policies
exclude coverage for most environmental labilities.

PEOBVENMT AFTHR 8ALANCE

bz
Since the end of the financial vear, Simplot Australia Pty. Lid,
{*Simplot’}, the Company and other Group Companies have
entered into an agreement to settle the claims previously
instituted by Simplot in the Supreme Court of Victoria that
were outstanding during, and at the end of, the financid vear.



Directors’ Declaration

In the opinion of the Directors of Ansell Limited, the accompanying concise financial report of the consolidated entity, comprising
Ansell Limited and its controlled entities for the year ended 30 Tune 2003, set out on pages 27 to 37

fa) has been derived from or is consistent with the financial report for the financial year; and
th} complies with Accounting Standard AASE 1059 ‘Concdise Financial Reports’

Signed in accordance with a resolution of the Directors:

(g//{ﬂx@-’ﬁt/t/fzﬂ/{j %Ma&x ; I -

Edward 1) Tweddell Harry Bobn
Director Director

Dated in Melbourne this 1st day of September 2003

Independent Audit Report on Concise Financial Report

To the members of Ansell Limited,

Scope

We have audited the concise finandal report of Ansell Limited and #ts controlled entities for the finandal year ended 30 June 2003,
consisting of the statement of financial performance, statement of financial position, statement of cash flows, industry segments,
accompanying notes 1 to 12, and the accompanying discussion and analysis on the statement of financial performance, statement
of finandal position and statement of cash flows, set out on pages 27 to 37 in order to express an opinion on it to the members of
the Company. The Company’s Directors are responsible for the concise financial report.

Our andit has been conducted in accordance with Australian Anditing Standards to provide reasonable assurance whether the
concise financial report is free of material misstatement. We have also performed an independent andit of the full financial report
of Ansell Limited and its controlled entities for the year ended 50 june 2003,

Our audit report on the full financial report was signed on | September 2003, and was not subject o any qualification.

Our procedures in respect of the andit of the condse financial report included testing that the information in the concise financial
report is consistent with the full financial report and examination, on a test basis, of evidence supporting the amounts, discussion
and analysis, and other disclosures which were not directly derived from the full finandat report. These procedures have been
undertaken to form an opinton whether, in all materfal respects, the concise finandial report is presented falrly in accordance with
Accounting Standard AASE 1039 ‘Concise Financial Reports” fssued in Australia,

The andit opinion expressed in this report has been formed on the above basis,

Audit opinion

In our opinion the concise financial report of Ansell Limited and its controlled entities for the vear ended 30 June 2003 complies
with AASE 1039 ‘Condise Financial Reports” issued in Australia.

William ] Stevens
Partner

Dated in Melbourne this 1st day of September 2003



Shareholders

Dietails of guoted shares held in Ansell Limited as at 20 August 2003,

RTRLFERON OF OROINARY SHARRHOLDERE AN SHAREOLDINGS
CHF RO [ MIFRBER OF SHAREHOLIIERS RUBMBER OF 3HARES

17 000 49,3947 82.48 17,638,800 .51
1,001 — 5,000 9,374 15.65 19,027,274 16126
5,008 — 10,000 F&7i 1.3 3,260,808 2.54
10,001 — 100,000 327 55 8,304,360 £.48
106,001 AND OVER 51 .09 135,184,118 2
50,881 P08 185,420,450 10300

“Including 1,962 sharehaolders holding a parcel of shares of Jess thas $500 in valoe (75 shares}, based on market price of $6.71.
Percentage of the total holding of the 20 largest sharcholders — 68.59 per cent.

In addition to the foregoing, there were 2,080 members of the Employee Share Plan, holding 210,679 shares, and
872 members of the Executive Share Plan, whose shares are paid to one cent each, holding 928,104 Plan shares.

Voting rights as governed by the Constitution of the Company provide that each ordinary sharcholder present in person
or by proxy at a meeting shall have:

{a} on ashow of hands, one vote only;

{b} on a poll, one vote for every fully paid ordinary share held.

WL OF FULLY ooy 158

TWINTY LARGEST $HARFHOLDERS DATLS B A REE CAPITAL
Wational Nominees Limited 45,884,734 24,75
Westpac Custodian Nominees Limited 18,014,039 FOLAG
RBC Global Services Australia Nominees Pty Limited {PIPOOLED A/() 13,261,573 AL
I P Morpan Nominees Australia Limited 12,542,278 6.76
Cueensland lnvestment Corporation 7,520,080 £.06
RBC Global Services Australia Nominees Pty Limited 5,364,006 3.22
Commonweakth Costodial Services Limited 4,652,307 2.5t
Cogent Nominees Pty Limited 328,300 153
Citicorp Nominees Pty Limited 3,015,984 163
RBC Global Services Australia Nominees Pty Limited {PHC ASC) 2,300,409 124
AMP Life Limited 1,698,075 .92
De Bortoli Wines Pty Limited 1,679,327 .91
ANZ. Nominees Limited 1,201,353 .65
Westpae Custodian Nominees Limited (ADR A/ LGG,E20 .65
{aledonia Investments Limited 74,430 153
Permanent Trustee Australia Limited (PAROOGS A/C) G17154 .51
FISBC Custody Nominees {Avstralia) Limited 625,048 .34
Government Superannuation Office (A/C State Saper Fund)} 814,004 .33
RBC Global Services Australia Nominees Pty Limited {BKCUST A/ 330,000 .30
Cogent Nominees Pty Limited (SMP Accounts) 540,756 .30

LAATA0,543 68.59

[

TETER OF SUBSTANTIAL SHAREMOLERE
The rtames of substantial sharcholders in the Company and the number of fully paid ordinary shares in which each has an
interest, as disclosed in substantial shareholder notices to the Company on the respective dates shown, are as follows:

7 November 2002 Maple-Brown Abbott Limited 20,954,605 11.24%
15 August 2003 Harris Associates LB 16,846,730 §.06%
15 August 2003 Perpetual Trustees Aostralia Limited 18,274,579 9. 83%
21 August 2003%  Shamrock Holdings of California Inc. and its related bodies corporate 18,937,805 1 g

* Advice of change in substanttal shareholbding was received from Shamroeck Holdings of California Inc. subsequent to the table of 20 Jargest
sharehalders being compiled.

ks



Investor Information

ANNUAL REPORT

Ansell’s Annnal Report consists of two documents - the
Annual Review 2003 {incorporating the concise financial
report 1o sharcholders) and the Financial Report 2003,

The Annual Review details the Company's operations

and provides a summary of the financial statements. The
financial statements and disclosures in the concise financial
report have been derived from the Ansell Limited Financial
Report 2003, A more complete understanding of the
Company’s financial performance, financial position and
financing and investing activities can be obtained from

the Financial Report.

All shareholders are entitled to receive a copy of the Annual
Review. Those who do not wish to receive a copy of the
Annual Review can have their name deleted from the mailing
list by advising the Company in writing, A copy of the
Financial Report of the Company and its Controlled Entities
is available and will be sent to sharcholders, free of charge,
o7 Feguest.

Alternatively, shareholders can access the Finandcial Report
2603 and other information on the Company and its
activities on the internet from Ansell’s website at
www.anseil.com

CHANGE OF ADRRESS

Shareholders should notify the Company in writing
immediately there s a change to their registered address.
For added protection, sharcholders should quote their
Securityholder Reference Number (SRN) or Holder
ldentification Number {FIN).

DUvIDESD

A final dividend of 110 cents per share will be paid

on 9 October 2003 to sharcholders registered on

18 September 2003, The dividend will be unfranked.
Australian shareholders may elect to have cash dividends
paid directly into any bank, building sodety or credit nnion
account in Australia. Sharcholders with registered addresses
in New Zealand, the UK or the U8 who recetve cash
dividends may elect to be paid by cheque in their respective
currencies. Shareholders with 4 registered address in Canada
can recetve their dividends in US dollars.

O PANY DIRECTORY

The Annual Review, and the Company’s website, are

the main sources of information for investors. Shareholders
whao wish to contact the Company on any matter relating to
its activities are invited to contact the most convenient office
Hsted below, or contact the Company via its website at
www.ansell.com

Att: Investor Relations

Ansell Limited

Level 3

678 Victorta Street

Richmeond V. 3121

Telephone {+61 3) 9270 7270

Facsimile (<61 3) 9276 7300

Email sharcholderenquiries@ap.ansell.com

40

LRITEDR STATES

Att: Mr Phil Corke

Ansell Limited

260 Schulz Pirbve

Red Bank NJ 57701
Telephone {+1 732) 345 5406
Facstmile {+1 732} 219 5114
Email poorke@ansell.com

FROUIRIES

Shareholders requiring information about their
shareholdings should contact the Company's registry at:
Computershare Investor Services Pty Limited

GPO Box 2975

Melbonrne VIC 3061

Anstralia

Telephone {461 3} 9611 3711

Facstmile (+6F 3) 9611 5710

Shareholder Enguirtes 1300 850 505

O visit their website {www.computershare.com}, where
shareholder information can be accessed by clicking on
‘Investors’ and providing a Security Holder Number (SRN)
or HIN, Family or Business name and Postcode.

LISTT30ER

Ansell's shares {Ticker Symbol ANN} are listed on the
Austratian, New Zealand and London stock exchanges.

in the U5, Ansell shares are traded in the form of American
Depositary Receipts (ADRs) on NASDAQ. Each ADR unit
represents four ordinary Ansell shares. Cash dividends for
ADRs are paid in US dollar denominated cheques and stock
dividends are issned in the form of ADRs by the
administrator of the program. ADR Investors requiring
information concerning their shareholding should contact:
TPMorgan Service Center

PO Box 43013

Pravidence RE (29403013 USA

LIS Toll Free (8007 990 1135

Telephone {+1 781) 575 4328

Facsimile {-£1 7RI} 375 4088

Email adr@jpmorgan.com

FINARCIAL GATHEDAR — 2004

1% February 2004

Announcement of result for half-year ending
31 December 2003

1% Angust 2004
Announcement of result for vear ending 30 june 2004

14 October 2004
Annual General Meeting









