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Board of Directors

TR BOARD DF DIRECTURS OF AMISELL LIMITED AT THE 2ATE OF TS REVIEW COMPRISES

PIPWARD D TWIEDDELL, BSo, MBRS f:_H (}NSJ, FRACZGE, FPAICD
Chalrman and Non-executive Divector since October 2000, A Director
of Australia Post and CSIRO, he is also Chairman of the Nepenthe
Grroup Pry Etd.

D Tweddell's experience incudes [ years with @ mublti-national
pharmaceutical company primarily involved in medical affairs and
drag development, an appointment as President and Chief Executive
of @ consumer-products and healtheare company in fapan, and eight
years as Chief Executive of an Australian-based pharmaceutical company.
Py Tweddell resides in Adelaide and is aged 63,

DOUIGLAS D TOUGR, MBA, BBA

Managing Drector and Chief Executive Officer since 1 July 2004
Prior to joining Ansell, Mr Tough spent 17 vears with Cadbury
Schweppes ple in a maember of International and domestic leadership
roles, most recently as President and Chief Execative Officer of its
fargest division worldwide, Dy Pepper/Severn Up, North America.

Mr Tough has abso had some 12 years experience with Proctor & Gamble
in various sales and marketing assipnments. Mr Tough holds an MBA
from the University of Western Ontario, Canada, and a BBA from
the University of Kentucky.

Mr Fough resides in New fersey, U5A and is aged 55.

PETER L BARNES, BLCOM, {I'-I.(Z}N\'.'\.':J AMBA MELE

Appointed Non-executive Director in October 2001, He {s Chairman
of Sameel Smith & Son Pty Limited and 2 Director of The News
Corporation Limited and Metcash Trading Limbited. He s also
President of the Winerrakers Federation of Australia and a Member
of the National Food Industry Council.

Mr Barnes brings to the Board his experience in senior voles in
finance, marketing and general management in the international
avera, His background includes a long caveer with a leading global
constmer marketing organisation in US4, Furope, Asia and Australia,
My Barnes resides in Sydaey and is aged 61.

Lo DrAlE CRANDALL, MBA UC BERKELEY, CPA

Nem-executive THrector since November 2002, Director of Union Bank
of California, Covad Communications Group and BEA Systems,
Trustee of Dodge & Cox Mutual Pands.

Mr Crandall has a background in accounting and finance and {5 a
former Group Managing Partner for Southern California for Price
Waterhouse, He was formerly President and Chief Operating Officer
of Kaiser Foundation Health Plan and Hospitals in the United States.
My Crandall resides in San Francisco, TISA and is aged 63.

MERBERTYT T #LLIOTTY, AC, MBE, MA CANTAR,

Non-executive Director since February 2001, Chairman of the felstra
Foundation Limited and Dirvector of Portescue Metals Group Limited
and Board member of Athletics Australia.

Nr Eliott has experience in marketing and general manapement,
including an appointment as President and Chief Executive of
North America for Pama, the sporting goods company.

My EHiott resides in Perth and is aged 66.

MICHAEL § MoCOMNNELL, AR, MBA lii'-i C ‘\E‘fi:] VIRGINIA
Managing Director of Shamrock Capital Advisors Ine. and Shamrock
Holdings Inc. and Chairman of Shamrock’s nvestrnent Comunittee,
He s also a Divector of Neo Technology Ventures and a former
Drivector of Nuplex Industries.

Mr MeConnell was appointed to the Board on 16 April 2004,

having actively served as Alernate Director to Stanley Gold singe
Orctober 2002,

Mr McConnell has an investment banking background having served
with Kidder Peabody and Mervill Tynch. He recelved an AB from
FHarvard University in Feonomics, and an MBA with honours from
The Darden School of The Unbversity of Virginia,

Mr MeConnell resides ir Los Angeles, USA and is aged 38,

BTANLEY I GOl AR, T

M ATE 1O MR MoCONKELL SINCE 10 APRIL .'2004)
fon-executive Director since October 2001, President and Chief
Executive Officer of Shamrock Holdings Inc., President of Shamrock
Capital Advisors Inc,, and Chairman of Tadiran Communications Led.

Mr Gold is a former Managing Partrier of a prominent Los Angeles
law firm and has specialised in corporate acquisitions, sales and
financing. tHe has served as President and Chairman of @ namber
of comparnies in the United States and fsrack.

Mr Gold resides in Los Anpeles, USA and is aged 61.



Corporate Governance

PRTRGIVOCTRON

The Board works under a set of well-established corporate
governance policles that reinforce the responsibilities of all Directors
in accordance with the requirements of the Corporations Act and
the Listing Rules of the Aastralian Stock Exchange (A8X. In
addition, many of the governance elements are enshrined in the
Company’s Constitution.

The Board regularly reviews and updates {ts corporate governance
policies, to enstre that the Company’s policies remain in accordance
with best practice. The Board is aware of, and has had regard 1o,
developments in Australia and overseas in refation to corporate
governance ‘hest practice’

The Board has for some time satisfied the recommendations of

the ASX Corporate Governance Council and has incorporated its
provi

s In its periodic review of corporate governance practices.
The corporate governance section of the Company’s website
contains various material refating to corporate governance,
including Board charter, Committee charters, Code of Conduct and
other information. The link to the corporate governance section of
the Ansell website is ansell.com.

BOARD RESPOMSIBILITIES

The Board has ultimate responsibility to set policy regarding the
business and affairs of the Company and its subsidiaries for the
benetit of the shareholders and other stakeholders of the Company.
The Board bs accoumtable to sharehobders for the performance of
the Group.

The Board has the following responsibilities and functions,

narmely, to

{a) review and approve corporate strategies, budgets, plans and
policies developed by management and evaluate performance of
the Group against those strategies and business plans In order to
(1} monitor the performance of functions delegated to the
executive team inclading the progress of major capital
expenditure, capital management, acquisitions, divestitures
and strategic commitments; and

[1f) assess the saitabiity of the Company’s overall strategies,

buasiness plans and resource allocation;

b} appoint a Chiet Executive Officer for the ongoing management
of the business and its strategies;

{c) regularly evaluate the performance of the Chief Fxecutive
Otficer and senior management and ensure appropriate
exerutive succession plarming is conducted,;

{dy monitor financial and business results {including the audit
process) to understand at all times the financial position of
the Group;

{e) ensure regulatory compliance and maintain adequate risk
FrAndgement Processes;

{f1 report to sharcholders; and

{g} hmplement a cubture of compliance with the highest legal and
ethical standards and business practices.

o

fn carrying out #s duties, the Board meets formally over one or
two days at least six times a vear, with additional meetings held

as required to address spedfic issues. Directors also participate in
meetings of various Board Conunittees, which assist the full Board
in exarmining particular areas or issues.

ft is also the Company’s practice for Divectors to visit a number of
the Company's facilities in each vear. Puring the 2004 financial vear,
Board meetings were held in conjunction with visits to Ansell
faclities in Forope and South-east Asia

The Board delegates management of the Company’s resources to the
executive team under the leadership of the Chief Executive Officer,
to delfiver the strategic direction and achieve the poals determined by
the Board. Any powers not specifically reserved for the Board have
been delegated to the executive team.

RISK MANAGEMENT AND CODE OF CONDUOT

Ansell places high priority on risk identification and management
throughout all its operations and hag processes in plce to review
thelr adequacy. These include:

a comprehensive risk control program that includes property
protectinon and health, safety and environmental audits using
underwriters, self-audits, and engineering and professional
advisers; and

a process to identify and measure business risk.

The Company also has in place a system of infernal controls for the
identification and marnagement of financial risk incduding a system
of intermal sign-offs to ensure the Company is in compliance with
its legal obligations, including those which arise under the U3
Sarbanes-Ondey Act. The Chief Executive Officer and Chief Financial
Ovficer also provide assurances to the Board as to the integrity of
the Company’s risk management and internal complance and
controd svstems, and financial reports.

Ansell s committed to upholding the highest legal, moral and
ethical standards in all of its corporate activities and has adopted a
Code of Conduct, which aims to strenpthen its ethical dimate and
provide basic puidelines for situations in which ethical issues arise.
The Code of Conduct applies to Directors, executives, managemert
and employees, sets high standards for ethical behavionr and
business practice beyond complying with the law, and is based on
vuiding principles whereby Ansell:

+ strives to aphold high ethical standards in alf corporate activities;

is committed to competing lawfalby, fairly and ethically in the
marketplace, consistent with is aim of providing quality products
£ its customers;

is committed to pursuing sound growth and earnings goals, by
operating in the best interests of the Company and shareholders;

strives to treat alf emplovees and applicants with fairness, honesty
and respect;

expects all emplovees to work together for the common good and
to avold placing themselves in a position that is in conflict with the
interests of the Company;



Corp orate (Governance continued

+ is commmitted to good corporate cliizenship and participating
actively in and Improving the communities in which the Company
does business; and

+ expects all employees to conduct themselves In accordance with
the guiding principles.
It is the policy of Ansell to comply with the letter and spirit
of all applicable laws, inclading those relating to employment,
discrimination, health, safety, medical device, consumer protection,
privacy, inteHectual property, antitrost, securities and the
epvironment. The Company has abso developed procedures to
ensure that employees are aware of and discharge their obligations
under refevant privacy laws in their handling of information
provided to the Group. No Director, Officer, executive or manager of
Ansell has authority to viokte any faw or to divect another employee
ot any other person to viokte any faw on behalf of the Company.
The Company has appointed @ Compliance Offtcer to assist in the
administration of the Code of Conduct. As part of its comumitment
tor ethical and legal conduct, the Company expects its emplovees to
report information about actual or suspected violations of the Code
of Conduct or of law.

3

The Code of Conduct alzo sets out the Company’s policies in respect
of ethical issuies such as contlicts of interest, sociad accountability
and fair dealing, In addition, the Company has developed specific
policies in relation to several matters covered in the Code

of Conduct. These policies, along with the Code of Conduct, are
publidy available on the Company™s website, www.ansell.com.

The Company's ethical practices and procedures are reviewed
regelarly {most recently i April 2004}, and processes are in place
to promote and communicate these policies within the Company.
Emplovees and Directors are required to participate in Company-
sponsored compliance training programs presented by or on behalf
of the Compaty 1o ensure that they remain up-to-date regarding
refevant legal and industry developments. Assistance bs abso available
tor clarify whether particular faws apply and how thev may be
interpreted.

BOARD

SOMPOSITION

The Board’s policy is that there should be a majority of independent,
Nop-execetive Divectors. This is a requiremnent embodied in the
Company’s Constitution, ensuring that alf Board discassions or
decisions have the benefit of predominantly outside views and
experience, and that the majority of Directors are free from
interests and influences that may create a contlict with their duty
tor the Company. Mantaining a balance of experience and skills
is an Important factor in Board composition. Details of the skills,
experience and expertise of each DHrector is set out on page 4

of this report.

The requirement under the Constitution is for at least twice as many
Nost-executive Edrectors as Executive Directors. As an additional
safeguard in preserving independence, an Fxecutive Director cannot
hald the office of Chairman.

f

The Board has adopted the definition of independence set out in
the [FSA Blue book (December 200237, The Board has developed
guidelines to determine materiality thresholds for the parposes of
that definition. Broadly speaking these puidelines seel to determine
whether the Director is penerally free of any interest and any
business or other relationship which could, or could reasonably

be perceived to, materiatly interfere with the Director’s ability to
act in the best interests of the Company.

The Company currenthy has six Directors, one of whom is an
Executive EXrector {the Chief Executive Officer who s also
Managing Director?. Four of the Non-executive Directors,
including the Chairman, are considered to be ‘independent’

The Board considers that, in addition to the Manaping Director,

Mr 3 | MeConnelf is not independent, by virtue of his position as
an officer of Shamrock Capital Advisors Tne., a related body corporate
of Shamrock Holdings of California Inc., a substantial shareholder.
In addition, dr § P Gold, who retived as a Divector in April 2004,
has been appointed as an alternate Director to represent Mr
McConmell. This alows the Board to continue to benefit from the
experience and sight of Mr Gold from time to time. For the
purposes of completeness, Mr Gold does not meet the Board’s
definition of independence, due to his firancial interest in Trefoil
International 1 LR, a refated body corporate of Shamrock
Holdings of California Ine.

Any Director can seek independent professional advice at the
Company’s expense in the furtherance of his or her duties, subject
to prior discussion with the Chairman. #f this occurs, the Chalrman
must notify the other Directors of the approach, with any resukting
advice recefved 1o be generally drculated to all Directors.

BOARL R TION PROCESS
The Board periodically conducts a formal review of its performance.
Such reviews include:

B AN T

comparing Board performance against agreed external
benchmarks;

assessment and consideration of the effectiveness and compuosition
of the Board:

an assessment of the performance of the Chief Execative Officer
and Maraging Director by the Non-executive Directors;

assessing whether corporate governance principles are appropriate
and reflect ‘good practice’ by way of self-assessment using a
structeered approach; and

assessing whether the expectations of differing sharcholder groups
have been met.

New Directors are nominated by the Board, as deseribed below, and
then must face a vote of shareholders at the next Annual General
Mecting i order to be confirmed in office. The criteria for
considering new candidates for the Board are set by the Nomination,
Remuneration and Evaluation Cormittee. Alf Directors other than
the Managing Director are required to seek re-election at feast onee
in every three vears on a rotating basis,

¢ Corporate Coveranee, A Guide for Furic
Blue Book, investmend and Financial Services Association, Decentber
2002 [copy avatlable al www ifsa.co.a],

Murigers and Corporations —




Corp orate (Governance continued

AFPOINTMENT TERMS

In order to ensure that composition of the Board will change over
time, the Board has a general policy that Nom-executive Directors
should not serve for a period exceeding 12 vears, and that the
Chairman should not serve in that role for more than 1 vears,

Iy order to ensure that Divectors are able to fully discharge their
duties to the Company, all Directors must consult with the
Chairman of the Bourd and advise the Nomination, Remuneration
and Evaluation Committee, prior to accepting a position as a
Non-executive Director of another comparny.

REMUNERATION

In fune 2003, the Board resobved to discontinue the practice

of paving retirement benefits to Non-executive {Hrectors
{notwithstanding the payment of retiverment benefits had
previously been approved by shareholders}. The retirement
beretits of existing Non-executive Directors were quantified and
patic as at 30 June 2003 as detailed in the Annual Report 2603,
The Company has no ongoing liability regarding those amounts.
In addition to their fees, Non-executive Directors now only receive
Company-sponsored superannuation contribitions at rates that
accord with statutory requirements.

Full details of the remuneration paid to Non-executive and
Executive Directors ave set out In the Remuneration section on
pages Hbto 2.

LR
The Company has adopted a policy on dealing in Ansell shares by
Phirectors and employees generally which ks publicly available on the
Company’s website, www.ansell.com.

LING IR SHARES

Subject to the restriction that persons may not deal in any securities
when they are in possession of price-sensitive information, Drectors
and emplovees generally may onby uy or sell Ansell shares in the
period immediately following any price-sensitive announcerments,
including the half-vear and full vear resubts and Amnual General
Meeting, At other times, Directors dealing in Ansell shares must
obtain prior approval from the Chairman. The refevant interests of
each Divector in the share capital of the Company as at the date of
this Report, as notified to the Australian Stock Exchange Limited
purstant to the Listing Rules and section 2050 of the Corporations
Act, were:

i 2 3
B Tweddelt 34,220
P L Barnes 11,685
2 1 Tough G75,008
LB Crandalf 8,108
H ] Elliott 8,976
M T McConnel 26,406
3 P Gold
{alternate to M ] McConnefl) 15,239 165,428,844

I, Bencficially hekl s own name, or inthe name of a frus, nomisee comjany
0F private comgny,

i

Beneficial, Executive Share Options (323,0005 and Peclormance Share Rights
(P5Rs) £130,000). These were granted apon 2 Tough's appointment in May
034, [Detatls 1 relation to the options and PSHs are set ot on pgage 11,

30 Won-beneficial. My Gold has an ssdivect interest i these shares Iy vivtue of
& 10 per cent Tinded partnership ingerest in Trefed] Internatiomal Tovestors 07,
L, which is g related body corporate of Shamrock Holdings of Califormis e,
Nokes [n additzon, My H Boon wha retized on 30 June 2004, beld, as at the date of
his retirernent, 56,701 shares beneficialiy in his own nante or 335 the natne of a trust,
nominee contpany or private company, aid [OOD,000 options pursdant Lo the
Angsell Limited Stock incentive PMan. Details in relation 1o the apitons and Phils
are et oul o page 12

COMEFLICT OF {NTERREST
In order to ensure that any ‘intervests” of a Divector in a particular
matter to be considered by the Board are brought to the attention
of each Director, the Company has developed protocols, consistent
with obligations imposed by the Corporations Act and the Listing
Rules, to require vach Director to disclose any contracts, offices held,
nterests in transactions and other directorships which may involve
any potential conflice. Appropriate procedures have been adopted

to ensure that, where the possibility of a material conflict arises,
refevant nformation iz not provided to the Director, and the
Drirector does not participate in discussion on the particular {ssue,
or vote in respect of the matter at the meeting where the matter

is considered.
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BOARD COMMITTEES

The Board has established two standing Conunittees, being the:

« Andi Comanittee: and

« Newmination, Bemuneration and Fvalnation Cormmittee.

The Board periodically reviews the charter of each Conmittee.
These charters are publicly available on the Company’s website,
www.ansell.com.

The Board also delepates specific functions to ad hoc Commitees
of {Mrectors on an ‘as needs” basis. The powers delegated to these
Committees ave set out in Board resolations.

Senior executives attend Board and Committee meetings by
invitation, whenever particular matters arise that require
management presentations or participation.

ALTHT COMMITTEE

The members of the Audit Committee during the vear were all
‘Independent’ Non-executive Directors and comprised:

« Mr P L Barnes (Chaird:

o Ay 1Ly Crandally and

« »r H | EHiott

Members of the Audit Committee are finandally literate and the
Board Is of the opinion that the members of the Committee possess
sufficient financial expertise and knowledge of the industry in which
the Company operates. Details of the qualifications of the Audit
Committee members are incloded in this Report on page 4.

The Audit Committee reviews the financial staternents, adequacy
of financial controls and the annual avdit arranpements, both
internal and external. it monitors the controls and financial
reporting systems, applicable Company policies, national and
international accounting standards and other regulatory or
statutory requirements.

The Comumittee also Hatses with the Company's internal and external
auditors, reviews the scope of thelr activities, reviews the external
auditor’s remuneration and independence, and advises the Board
on their remuneration, appointment and removal. It is Board policy
that the lead external andit partner and review partner are each
rotated perfodically. The Board has adopted a policy in relation
to the provision of non-audit services by the Company’s external
auditor that is based on the prindiple that work that may detract
from the external auditor’s independence and impartiality, or be
perceived as doing so, should not be carried out by the external
aunditor. The Company’s external auditor has also confivmed its
independence to the Directors in accordance with applicable faws
and standards,

The Conunittee also reviews the processes in place for the
identification, managenment and reporting of business risk,

and reviews the findings reported.

The Chief Executive Officer, Chief Financial Ovficer, Group Chief
Aceountant, Divector - [nternal Audit, other relevant Company
officers {as required) and the principal external andit partner
participate at meetings of the Committee.

TION, REM FATEORM ANTY

PWALUATION COMMITTEER

The members of the Nomination, Remuaneration and Pvalaation
Committee during the vear were all Non-executive Birectors and
comprised:

« By B D Fweddel (Chairy;

« Mr P L Barnes:

« Mr S P Gold (until 16 April 2004} and

« Mr M | McConnelf (from 16 April 2004),

a majority of whom are independent” Non-executive Directors,

Thiz Committee’s charter provides for it to periodically review the
structure and performance of the Board, Bourd Comumittees and
tndividueal Directors, and to recommend changes when necessary.
This includes identifving suitable candidates for appointment as
Non-executive {Hrectors,

In doing so, the Committee establishes the policies and criteria for
Non-executive Director selection. The criteria include a candidate’s
personal qualities, professional and business experience, and
availability and time to commit o all aspects of the Board’s program.
The Committee also considers matters such as succession and senior
executive compensation polcey, induding short- and long-term
incentive plans and the Company’s recraitment, retention and
termination policies, and advises the Board accordingly. The
Committee makes recommendations to the Board regarding the
specific remuneration of the Chief Faecutive Officer {including base
pary, incentive pavments, equity awards, retiverment rights and service
contracts). The remuneration of Non-executive Directors is a matter
that is determined by the Board, although the Committee may
reqgurest managerpent of external consultants to provide necessary
tnformation upon which the Board may make its determination.
The Comrmittee has available to it the services of independent
professional advisers to assist in the search for high-calibre people
at all levels and ensures that the terms and conditions offered by

the Company are competitive with those offered by comparable
compinies.

THSCLOSUIRE TO INVESTORS

The Company has implemented procedures to ensure that {t
provides relevant and timely information to its shareholders

and to the broader investment community, in accordance with

its oblipations under the ASX continuous disclosure regime.

The Company’s Continaous Bisclosure Policy is available on ks
website, at www.ansell.cony.

In addition to the Company’s obligations to disclose information to
the ASX and to distribute information to shareholders, the Company
publishes annual and halfyear reports, media refeases, and other
investor refations publcations on its website.

The Board encourages full participation of shareholders at the
Annual General Meeting to ensare a high level of accountability and
dizcussion of the Group’s strategy and goals. The Company invites
the external auditor to attend the Annual General Meeting and be
available to answer shareholder questions about the conduct of the
audit and the preparation and content of the auditor’s report.
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MGS DURING THE YEAR EMDEL

[FARNCE AT BOUARD ANID BOARD COMMITTE

BOARD ALDET
HELD ATTD MELE ATTL HELD AR

E [ Tweddell 7 7 4 4
P L Barnes 7 7 5 5 4 3
H Boon & &
E By Crandall 7 7 5 5
M FlHott 7 7 5 5
M T MeConnell 2 2
S P Gold ) 5% 4 3

Held - indicates the srmber of meetings hedd whale each Darector was in office, including meetings of Nom-ewecttive [harectors only convened iy comjumcetion with meetings
of the full Board.

Atgd = Tndicates the nomber of meetings atbended during the perod that each DHreetor was in office.

M S P Gald redived o 16 Apeid 2004, e M ] MeComnedl swas appotnted os 16 Apnid 2004,

Mred  MeConnell, wha wag previcusdy an alfernate for b Gold, attended two Boesd meetings as 2 Director,
AW 3 P Gold, who retived as o Divectos and was appointed ag an alfernate for Mr MeConnedl, did not attend any Board mectings as @ DHrector bat was sepresented at five
smecdings by his aliernate. Mo Gold was represented al tweo meetings of the Nomination, Remoneration and Dvaloation Commitiee by hig alternate.
A mieting of 3 gpecial Board Commttee comprising e § 3 Teeddel and 3 P L Barnes was convesed on 34 Augast 20003 Inrelation to the review and lodgement of the 2003
Fasll Year Resalls annorneenient. A mesting of a gpecial Board Committee comprising e I Teeeddel? and Messrs P L Barnes, LD Crandall and HJ S0t was convesed on

1 Segemtber 2003 i relation 1o the signing of the aceonsts for the year snded 3 June 2003, A special Boasd Commities comyprising D E D Teeddell and Mr bt ] boComedl
wag convened on 11 Febrtary 2004 30 reletion to the seview and lodgement of the Half-Year Besults snnsuncement, Beports and fnanctal statements for the six months ended
31 Decomber 2003,

A spectal Commitiee of the Board was established 1o conduet the search for a Chief Executi
om mrnlerous occasions during the pericd leading up o the appodstment of Me Boors succes

o UHfcer to repdace My H Boon whe reticed on 30 lune 2004, This Committes met

Ty




Directors’ and Senior Executives

The Boards Nomination, Remuneration and Bvaluation Committee
is responsible for reviewing the remuneration policies and practices
of the Compary, incleditg the compensation arvangements for the
Managing Director and senior managenent and, within the
agpregate amount approved by sharcholders, the fees for Non-
executive Directors. This role alse includes responsibility for the
Company’s equity incentive arrangements. Executive and senior
management performance review and succession planning arve
matters also veferred to, and considered by, the Committee.

The Nomination, Remuneration and Fvaluation Committee hag
access B0 independent advice and comparative studies on the
approprivfeness of remuneration arrangements.

Nen-executive Directors - The fees of the Chairman and Non-
execative Directors are set within the aggresate amount approved
by shareholders, at tevels which represent the responsibilities of,
and the time commitments provided by, those Directors in
discharging their duties. The total annual amount approved for
Ansell {s currently $750,000, which was set in 1989, This {s a
maximem aggregate amount, and the Company does not, at this
time, intend distributing that full amount by way of fees.

The fees paid to Directors take into account what is paid by
comparable companties, and what Is necessary to attract high-calibre
people to consider Board appointment. As noted in the Annual
Report 2003, the Board, prior to setting the annual fees for the 2004
financial year, obtained independent expert advice and undertook

a review of comparative companies, The fees pavable to the
Non-executive Directors for this vear were adjusted to rveflect the
termination of the retirement pavment arvangements as at 30 fane
2003, The Board will continue to review its remuneration strategies
in refation to Non-executive Divectors from time to time, in Hie
with general induastry practice,

Each Norexecutive Birector is requived to reinvest 3 minimum

of HI per cent of their annual gross fee in acquiving shaves in the
Company until their sharcholding is equal to at least one year's fees,
purstant to the Nonvexecative Directors” Share Plan. The Plan
enables Non-executive Directors to elect to apply up to 19 per cent
of their fees In acguiring shares in the Company.

The Nom-executive Directors’ Share Plan is not a performance based
share plan and s not intended as an incentive component of a
Non-executive Director’s remuneration. Shareholders approved the
participation by Non-executive Directors in the Plan in October
20000 and Apri 2002 (on amended terms).

m

> Remuneration

This Plan essentially involves each Non-executive Pirector using his
or her own after-tax money to buy shares on ASK at market price
{i.e. invelving no discount) to increase his or her divect bolding in
the Company, Accordingly, no performance conditions were proposed
to attach as a precondition for purchase of the shares. Each Director
is, however, penerally required to retain shares acquired under the
Plan for the period he or she holds office as a Divector.
Dyetails of securities acquired on ASX on behalf of Non-executive
Directors under the Ansell Non-executive Directors’ Share Plan at
the prevailing market price during the financial year are set out
below in accordance with ASX Listing Rule 16,154,
DATE QF
FULSLTION

ALGULSUTEORN
TRECE

LaERECTCR

2

Dr B 1Y Tweddell &53 PO/ 2003

36.84

{14 16/ 122003 30,44

542 F7i32004 3694

749 Fain/2004 378

MrP L Barnes 337 P9 2003 36.484
355 16/ £2/2003 36,4

330 F7i32004 3694

243 Fain/2004 378

My LBy Crandall E 43 RO 2003 36084
ETTV 16/ 122003 30,44

245 F7i32004 3694

264 Fain/2004 378

My M Fllo 3 RO 2003 36084
318 16/ 122003 30,44

245 F7i32004 3694

264 Fain/2004 378

Mr M ] McConnell E 406 a6/ 2034 $7.8(1

fny addition, Mr S P Gold participated in the Plan prior to his

retirement as a Director of the Company, acquiring:

+ 1,943 shares on 19/9/2003 at $6.84 per share;

« 1,777 shares on 16/12/2003 at $6.46 pet share;

+ 2,176 shares on 17/3/2004 at $6.94 per share: and

+ 278 shares on 16/6/2004 at $7.80 per share {being purchases from
fees paid for the period 16 April 2004,



Directors’ and Senior Executives’ Remuneration continued

Senior executives - Remuneration levels for Executive Directors and
executive management are competitively set to attract, retain and
motivate appropriately qualified and experienced serdor executives
capable of discharging their respoctive responsibilities.
Remumneration packages of senior executives incorporate fixed
remuneration and short- and loag-term performance-based
COMPOTIETHS,

Fixed resnuneration - The terms of employment of all executive
management contain a fived remuneration component, or base
sakary. In general, base salary is dependent upon the level and scope
of an executive’s position, Is targeted at a norm within benchmarked
industries, and takes into account individual performance.
Sheri-ienm fucentive - An annual cash-based incentive program
operates to reward Individaal performance against agreed
performance targets. These targets are set with respect to both
organisational and individual goals. For the 2004 financdlal vear they
include measures refated to revenues, ERITA achievement (retlecting
specific EBETA commitments made publichy to shareholders), and

working capital, and are dependent upon outcomes over three levels:

functional/individual, regional and company total. In general, these
targets were met. For the 2003 financial vear the measures will be
refated to revenne and EBFTA achievement (again veflecting
commitments to shareholders), which, in the Board's judgement,
are the major internal factors that will directly influence shareholder
value. Pursuant to this program, in genersl, an incentive equal to a
set percentave of base salary is determined by the level and scope of
the position. Incentive awards can increase for performance mecting
set stretch targets.

Long-term incenifve - In 2002, the Company established the Anselt
Limited $tock Incentive Plan {the Plan). Under the Plan, Ansell may
make grants of options or Performance Share Rights [PSRs), which
are subject to the achlevement of performance tarpets set by the
Board. In general, grants are made annually in three tranches, each
Hnked to Group performance in cach of the three successive years.
These rights entitle the holder to an equivalent number of fully-paid
ordirary shares upon satisfaction of performance targets. The
options may be exercised at a price based on the average of the
Ansell share price on the five days preceding the date of grant.

PSRs, when vested, are converted into fully-paid ordinary shares
and issued gt no cost to the executive,

The Chief Fxecutive Officer was granted 325,008 options and
150,000 PSRs pursuant to the Plan upon his appointment as an
executive officer of the Comparny. The options and PSRy were
granted in three tranches, and are subject to the achievement of
fong-term performance targets and streteh targets established by the
Board. Targets for financial vear 2003 and future vears are vet to be
finalised and are subject to further Board consideration of the next
stage of the Company’s development under the leadership of the
new Chief Executive Officer.

The Chief Finandal Officer has been granted options and the Chief
Financial Officer and other Group senior executives have been
granted PSRs pursuant to the Stock Incentive Plan. In refation to the
2005 financial vear, the performance condition applicable to options
and PSRy Issued to executives other than the Chief Executive Officer
is that the EBETA for the Ansell Healtheare business meets or exceeds
£155115 million. Performance targets for periods bevond financial
veatr 2003 are also under review pending Roard consideration of the
next stage of the Company’s development under the leadership of
the recently-appointed Chief Fxecutive Officer.

Further details regarding the terms of the Stock Incentive Plan,
incuding the number of options and PSR lssued under the Plan,
are set out in Note 25 to the financial staterments contained in this
report,

Termination paymenis - The Group has entered into Service
Agreements with, or kas adopted policies refating to, ks senior
executive team, which provide for termination pavments to be
made available in certain circumstances.

The Chief Fxecutive Officer must provide six months notice of his
resignation and will, in general, be entitled to a lomp-sum
termination payment equivalent to 18 months of base salary H the
Company wishes to terminate his employment within three years
of his conunencement date, or 12 months of base salary after the
first three vears of his emplovment. In certain circamstances, such
as 2 substantial diminution of responsibility for the Chief Executive
Officer, the Company may be deemed to have terminated
employment and will be liable to make payments equivalent

to 18 months’ repnineration.

The potential Hability of the Company in relation to the termination
of employvment of other Group executives bs dependent upon the
circemstances of the termination, the Company’s policies or
arrangements with those executives and the laws of the jurisdiction
in which the executives are based. For example, while all US-based
executives of the Company are considered to be emploved ‘at-will’
and terminable without notice or cause, it is Company policy that
senior US executives emploved for more than 12 months will, in
general, recelve termination payvments equal to 12 months salary
plus certain other henefits,

The Company may semmariby terminate the emplovment of any
executive for cause.

As the potential Hability of the Group to make termination
payments is dependent upon the circamstances giving rise to the
cessation of employment and the applicable policies, arrangements
ar laws, i 15 not possible to quantify the potential futare impact of
these agreements on the Company’s financial position. However, the
Company makes provision for employee entitlernents in accordance
with applicable Accounting Standards.

The table on the following page (which forms part of the Report

of [Hrectors) sets out the remuneration provided to the Divectors,
the five continuing members of the Executive Committee (the
Executive Committee being those officers of the Group with the
muost authority) receiving the highest remuneration for the vear and
o former member of the Executive Cormmittes. Al values are

AS unless otherwise stated.




Directors’ and Senior Executives’ Remuneration continued

Fixed Base

Superannuation

Tneentive Cantribartioni: { nnlpc‘nsai[fm : 'l"t)t-.ill\
TIVE DIRECTORS

BB Iw s ded] 234,375 21,044 255, 460
L Barnes 41,875 B,287 HIL,I62
1B Crandali 82,500 7425 #u.525
H | Eliott Hz,500 4L Au,25
M ¥ MeConneli 17187 1,547 18,734
S B Gald 65,6523 3,006 7153t
Foatal Renumeration — Dhreciory 57, L 51,684

MANAGING DIRFBITOR AND OUFICERS

CFTHE COMPANY AWD THE GROUT

H Baoon,
Managing Birector and
{Zhief Executive Officer

LSS 678,434 LIS 204,353

LiSE 250,216

FAID

1,0048,560

D 3,548,652

I3 Tough,
Managing Birector and
hief Executive Office

LiSE B7son

LS 717

LSS 88,217

P Carke,
Seaniar Vice-President,
Hurnan Resources
& Conuartication

224,442 & 154008

% 30,252

5 442,785

I3 EXckyon,

Head of Global Marketing
& Program Director —
Chperatton Full Potertial'

LiSs 224,062 U5% o807

LiSE 41,01

384,273

LISE 740,163

W Heintz,
Senior Vice-President and
Regiona Direcior, Farope®

€ 223,403 € 110,200

€ 72722

€ 84,350

€ 149,933

€ 844,600

B 1illa,
Senior Vice-President and
Chief Financial Officer®

L1588 270,023 LS5 133,310

LiISE 200,460

LI5S 286,084

L1585 35,034

USE 755,605

Woleed,
Sendor Vice-President and
Regional DHreclor, Americag”

LS8 254,062 % 85,678

LS5 13,755

LSS 10,200

US4 40,715

LSS 495,400

W Reilly,
Senior Vice-Pres
General Counse

ident and

5% 234,892 LSS 11,80

LI55 13,395

LiS8 68,457

V5% 15,533

444,128

Fotad Bennmeration —
Managing EMrector LS4 1,085,665
ancd Otfcers € 223,403

G H28,[7R
€ 110,200

BiS% 311,044
€72,722

LSS 942,280
€ 84,350

U85 2,535,007
€ 149,933

4,624,073
€ 844,600

fad Comprises cash awards pavable fo senior exechtives fon achieving or exceeding
arganisationzl and tndividual objec For faancial vear 2004 the meassures
related 1o achisventent of revenue, A anid working capital targets, Payon
ratios were less than the possible masimum in all cases.

(b3 For [Hreciors, includes notional comtributions at the rate that satisfies Austsalian
Superannuation Guaraniee reguirements. No smounts were seqtiired to be paid
the Australian superannuation fund in respect of the year ended 30 fune 2004
upon advice of the Trusiee, For Cifscers, includes comiribations 1o US benelit
or nem-gualified pension plans or Europess pension plan, as applicable. For
e Boon i abse includes an imputed notional contribation to the Ausseralian
sugrerassaration fund caleolated at an actuseial rate.

-

[n accerdance with the sequirements of the Accouniing Sandards, remuneraiton
inclades & praportion of the fair value of Options ar PS¢ granted or cutstanding
during the year. The fate value s determined as al grans and 3¢ progs [y
allocates over the “vesting period” for these securities. The amonrnd tneladed
as rerineration s med related to, sor indicatie of, the benefit (30 any) that
imddividual execatives nay ulbimately realise shoudd the Options or PSRs vest.
liscldes for the former Managing Director & Chief Erecative Cacer and
Chief Fingnetal Ui ficer, Options granted in 2002, which have an exereise price
5 5 L Fow the Chief Finanetal Cificer, also inclodes
snted in 2003, For other executives, neludes PS anded in 2002
3. The sotiomal value relates 1w Options and P5Rs that vested upon
achievesnent of gerforntance conditions applicable to fnascial vear 2004
lLlrl‘hrr details of Options and PSRs pravided to Specified Directors and
: e g rennrneration, including the asis of valuation, s incloded i
and 28 1o the financial statements contained in this report.

i Includes the cost o the Corspay of cash benefits such g mowr vehicle

allowances, hoame office expenses amd

is
of emphovment.

e
M e
Mir s P Gold eetived as
slernate director five
separate etnolusmen
gl All Officors are U

if

reclor an 16 Apri

resket).

rerrtive insurance ad, in cespect of
sk Boon and THeksan, comiractunl payments to executives Upon cessation

Wir b ] MeConned] was appointed asa Director on 18 Aprtl 2004 {peesously
nnell was allemiate divectar fr e C
2004, angd was appoinied
omaedl o the same date. Mr {rtﬁf.il TECEINES 1
fmm she Comgany e acting 25
Based except for A Hetndz, wha s

MeCannells slternate,
rrope-based,

il ddr Boon eetired as Groop Managing Divector and Chie! Executive (ffreer
ars 3 une 2004, after 28 pears with the { irouge.

{d r Tough wa
20044, aned as ¢

1 Illi\ 2004
25-based Officers ¢
700G = A

potnded

it

AT

a3 execuiive of the Company effective 11
wraup Managing DHrector and Chief Exearlive Officer effective

e pabd i USE The average exchange vate for June 2004

aged CHscer s patd i €, The average exchange rate for June 2004



Report of the Directors

This Report by the Directors of Ansell Limited (“the Company’)
is made for the vear ended 30 June 2004 porsuant o Division |
of Part 2M.3 of the Corporations Act. The information set out
below is to be read in conjunction with the section entitled
Prrectors” and Senior Executives’ Remuneration appearing on
pages 10 to 12 and Notes 25 and 28 to the financal statements
comtained in this report.

DIRECTORS

The name of each person who has been a Director of the
Company doring or since the end of the financial year,
particulars of the qualifications, experience and special
responsitilities of each Prrector as at the date of this Report,
and of their other directorships, and the relevant interests of
each of those Directors in the share capital of the Company
and any refated body corporate that have been notified 1o the
Australian Stock Exchange onder regulatory sequirements, are
ag set ot on pages 4 to 8.

Pretails of meetings of the Company’s Directors (including
Meetings of Committees of Directors) and [Mrectors’ attendance
are set owt on page 9. As described on page 8 of this report,

the Board has established both an Audit Committee and
Nomination, Remuneration and Evaloation Commitiee.

PRIMNCIFAL ACTIVITIES

The activities of the Ansell group of companies (“the Groap')
principally involve the developrent, manufacturing and
sourcing, distribution and sale of gloves and protective prodacts
int the Professional Healtheare, OQeoupational Heabltheare and
Consumer Healtheare markets.

In addition, the Company remains a partner in the South Pacific
Tyres partnership with The Goodyear Tire and Rubber
Company.

IV TIAER IS AND SHARE BUY-8ACK

An interim cash dividend of 6 cents per share (unfranked)
was paid in respect of the half-vear ended 31 December 2003,
A final dividend of 7 cents per share (unfranked) in respect of
the vear ended 30 Jone 2004 15 payable on 14 October 2004 w

sharebolders registered on 22 September 2004,

The Company, on 30 April 2004, ceased buving back shares
under the on-market buv-back announced on 16 April 2003,
after buying back 11,199,184 shares (approximately 6% of the
shares on issoe) for a tofal outlay of $72.2 million {US5§52.9
million). On 3 May 2004, the Company announced that it
woutld undertake a further on-market buy-back of up to

12 million shares as part of a balanced capital management
serategy. As at 30 June 2004, the Company had bought back
198,288 shares for §1.47 million (US$1.08million). Purchase of
shares ander the katter on-market boy-back arrangement were
suspended while consideration was given to an alternative off-
mrarket buy-back proposal.

Om 10 August 2004 the Company announced that the Board was
considering a proposal for an off-market buy-back of 17 mitkion
shares, or approximately 10% of the shares on issae. The
proposal is subject to satisfactory responses being received in
refation to specific applications made to the Australian Taxation
Office and Australian Secarities and Investiments Cominission.
The off-market share buy-back, should it proceed, will require
shareholder approval at the Annoal General Meeting to be held
on 14 October 2004, and full details of the proposal will be
included in the Notice of Meeting,

PERFORMA
EWYTROMNME M

A0 TO
FLATIGRNS

The Growr's contining international mannfacturing operations
are stibject to environmental regulation in the jurisdictions
where the Groap operates. The Group has risk management
programs in place to address the requirements of these
regulations. From time to time, the Group receives notices

from refevant authorities porstiant 0 various environmental
legislation. (n receiving such notices, the Group evaluates the
options for the matters raised and the associated costs and,
wlhiere appropriate, makes provision for sach costs.

The Directors are not aware of any material breaches of
Australian or international environmental regolations doring
the year.

REVIEW OF OPERATTONE AND RESULTS

The Group operating profit attributable to shareholders after tax
of §70.7 million (US$530.4 milkion) was significantly ahead of the
previows year's tesult of $49.9 mullion (US$29.3 million).

Fhe result for the 2004 fAnancial vear 18 inclusive of non-
recarring items of a net $1.7 million (US$1.2 million)
comprising non-cash write-downs of property, equipment and
an investiment totalling $9.8 million (USS6.9 million}, expenses
and provisions refating to transitional issues carried over from
discontinued businesses and the previous company structare
of §9.7 million (US$6.7 million), offset by a cash benefit of
$17.8 million (U5312.4 million) from sales tax refunds relating
o discontintted businesses in Australia.

Operating earnings before inferest, tax and amortisation
{EBITA} of the continuing Ansell Healtheare business before
vnallocated items was down 8.3% from $1539.6 million ko
$146.3 million, but 11.2% higher at US$104.1 million when
expressed in the Company’s operating currency.

Revenoes, expressed in operating currency, increased in each
of the Company’s theee business segments and operating
regions. EBITA, again in operating carrency, was lower than
the previous vear in the Consumer Healthcare and Professional
Healtheare segments by 1{.0% and 9.2% respectively, however,
this was offset by an increase of 43.1% in the Occupational
Healthcare segment.



Report Of the DifeCtorS continued

The continuing overall improvement in the Company’s results
reflects initiatives of Ansell’s three-vear strategic program,
Operation Fall Potential, that are now embedded in the core
operating businesses.,

Free cash flow was strong at $134.8 million (U5590.3 million)
after distribution of $96.4 mithon (US$68.7 million) to
shareholders by way of dividends and share buy-backs. Net
interest bearing debt further redoced, and gearing (net interest
bearing debt as a percentage of net interest bearing debt plus
equity) was lower at 12.8% compared with 18.1% last vear.
Enterest cover improved to 9.5 times, up from 6.4 times in 2003,
In the opinion of the Directors, other than as referred to in this
Reportt, there were no significant changes in the state of affairs
of the Group.

BV

TH AFTER BALANCE LIIATE

Since the end of the financial year there have been no matters
o7 cireamstances that have significantly affected, or may
significantly affect, the operations, results of operations or
state of affairs of the Group in subsequent financial years.

LIKELY [3EV

RAOPMENTS

Clertain likely developments in the operations of the Group,

and the expected resnlts of those operations, In financial vears
subsequent to the financial vear ended 30 June 2004, are referted
to in the Message from the Chalrman and in the Chief Executive
Officer’s Report sections of the Annnal Review. n the opinion of
the Directors it would be lkely to result in anreasonable prejudice
to the Group if further information were to be included.

INDEMMITY

Upon his appointment as Managing Director and Chief
Execative Officer, Mr I I Tough entered into a Deed of Access,
indemnmnity and Insurance on terms previously entered into by
each Non-executive Director. These Deeds provide for
mdemnification of the Directors to the maximum extent
permitted wnder law. They do not indemnify for any habiliey
involving a fack of good faith.

No Prirector or Officer of the Company has received the benefit
of an indemmity from the Company during or since the end of
the year.

Rule 61 of the Company’s Constitution also provides an
indemnity in favour of OQfficers (incloding the Directors and
Company Secretary) of the Company against Eabilities incorred
while acting as such Officers to the extent permitted by law.

in accordance with the powers set out in the Constitution, the
Company maintains a Directors’ and Officers’ insurance policy.
Due to confidentiality obligations and undertakings of the
policy, no further details in respect of the premiom or policy
can be disclosed.

ROUR D NG

Ansell Limited is a company of the kind referred e in Australian
Secorities and Investments Commission Class Order 98/ 100

{as in {oree on 30 June 2{004) and, unless otherwise shown,
amounts in this Report have been rounded off 1o the nearest
ane hundred thousand dollars.

This Repost is made in accordance with a resolution of the Board of Directors and is signed for and on behalf of the Directors.

/r"__'\
C;{,,%/{/U--—m/uﬁ{/ 7) fj’ (R

E I Tweddell

[rirector

Prated in Melbourne this 31st day of August 2004,

3 f‘) C_‘.':\\ . j—
@Aa/gf 7 i ;,ij

[ D Tough
DHrector



Discussion and Analysis of the Financial Statements

Although the Company reports in Australian dollars, the United
States (US] dollar is the predominant global currency of our
business transactions and the currency In which the global
business is managed. The following discussion and analysis

is provided to assist members in anderstanding the condise
financial report and includes references to Austrahian dollars ($)
and US dollars (USS] Presentation of the Company™s results in
L5 dollars can be found in the Supplementary Unandited US
Prollar Financial Information set ont on pages 67 to 72,

ZE

TN
Sales revenue in 2003/20{4 rom the Healthcare businesses
{Cecapational, Professional and Consumer) was $1,13.3 million
(USS79LY million) compared with $1,293.6 million (US§758.7
million) in 2002/2003. In US dollar terms Occupational sales
increased by 5.8 per cent, Professional sales increased by 2.3 per
cent and Consumer sales increased by 4.5 per cent. Healthcare
Segment EBITA increased by L2 per cent from US$93.6 million
{$159.6 mithon) to USSE04.1 milkon ($146.3 million).

SMEMT OF PINANCIAL PERFORB AL

The Occupational business accounted for 4% per cent of Ansells
200372004 sales and 31 per cent of Healtheare Segment EBITA,
The sabes increase of 5.8 per cent in US dollar ferms was driven
by a 26 per cent incregse in sales of the HyFlex® range and an

# per cent increase in sales of disposables and critical envirommnent
gloves. Sales of knitted gloves showed an encoaraging 5 per
cent mcrease in the second half of the year compared to the first
half as increased production improved availability. The knitting
plant in North Carolina, USA was dosed and the Mexican
knitting plants’ results improved significantly due to this
consolidation and improved production process.

The Professional division accounted for 34 per cent of Ansells
200372004 sales and 27 per cent of Healtheare Segment EBITA
Professional sales in US dollar terms increased 2.3 per cent
assisted by a marked improvement in examination glove sales

int the second half of the year as prices were adjusted to meet the
competitive enviromment created by a stronger Buro. America’s
sales were fower by 3 per cent as recovery in the surgical glove
business was slower than expected. Profitability in Europe and
Australia was impacted by currency associated price redactions
and worldwide by examination glove competitive price pressues
ared latex cost increases.

The Consumer division accounted for 17 per cent of Ansell’s
2003/2004 sales and 22 per cent of Healthcare Segment EBITA.
Consumer sales in US dollar terms increased by 4.5 per cent.
This was generated by an increase in condom volumes of 7 per
cent primarily doe to bid contracts in both Brazil and India
which were recorded in the Asia Pacific regional results. Retail
condom sales were essentially flat in all regions, where new retail
entrants and heightened competition in several markets adversely
impacted sales growth and cavsed additional selling and
advertising expenditure. Household glove sales in the second half
of the year were 18 per cent below the same period in the prior year
primarily due to reductions and clearances of older technology
products by the Company's global partner, Frendenberg, in
anticipation of deliveries In the coming vear of the new Foam-
lined gloves.

A review of the carrving valoe of all assets resulted in non-
recurring, non-cash write-downs of $7.4 million (U5885.3 million)
for equipment from the now closed Massillon, USA manufacturing
Facility, $ 1.4 million {US50.9 million) for certain US properties
and $1.0 million (USS0.7 million) in the book vadoe of the shares
held in Ambri Eimited. A further $9.7 million (US$6.7 milkion)
charge was incurred in respect of legacy issues including Workers
Compensation costs from the GNB sale fo Exide of $7.5 milion
{£555.2 million). Offsetting these charges was a $17.8 million
{L28512.4 million) cash benefit from sales tax refunds related

1o disconfintted businesses.

A reduction in net interest expense by $9.7 million
{75835.6 million) to $16.3 million {US$11.9 million) resulted in
interest cover increasing to 9.5 times from 6.4 times fast year.

Incomne tax expense was $20.7 million {US$14.8 million) compared
to $26.8 million (US513.8 million) last vear and continaes to
benefit from the willisation of unbooked US rax losses.

The net profit after income tax attributable to sharcholders
for the year was $70.7 million (U5$530.4 million) compared
tor $49.9 milkion (US$29.3 million) in 20022003,

Earnings per share was 39.1 cents (U5 27.9 cents) up on the
previows year's 26.7 cents (US 5.7 cents). Return on assets
increased from 117 per cent to 14.0 per cent while return on
equity improved from 5.6 per cent 10 8.8 per cent.



Discussion and Analysis of the Financial Statements continued

STATEME OF PINAMNCIAL POSITION

Total assets reduced from $1,578.8 mulbon (USHL,052.7 mullon)
o 51,499.4 million (US§1,032.8) benefiting from reduced
amoants invested in working capital, however, available cash
reserves increased from $286.0 milion (US$190.7 million) to
$307.8 mithion (USE212.0 million). Total Habilities reduced

froam §734.3 million (US$244.3 million) o $687.6 million
(US$195.5 million) predominamly due to a reduction in interest
bearing labilites of $45.6 milion {US$21.0 million). The reduced
net debt improved balance sheet ratios with gearing (net debt to
net debt plus equity) further improved to 12.8 per cent down
from 18.1 per cent the previous year. Net debt to equity decreased

from 22.0 per cent fast year to 14.7 per cent while net Babilities to
equity decreased from 33,1 per cent to 46.3 per cent. Restricted
deposits of $10.3 million (US$7.1 million) have been set aside to
cover the provisions established o address any remaining Liability
to members of the Group to claims arising with respect to the
Accufix Pacing Leads. Restricted deposits at 30 June 2003 totaled
$13.8 mullion {US$9.2 million).

Praring the year 100 million shares were porchased vnder
the buy-back program for a total outlay of $65.4 mitlion
{8847 9 million).

STATERENT OF CASH FLOWS

Net cash provided by operating activities was $179.2 million
{US$127.3 million) compared 10 $161.6 million (US$95.2
million] in 2002/2003. Capital expenditure of $13.3 mitlion
{U5%9.8 million) was dows on the previous vear’s $15.4 million
{(US89.1 million). During the vear the Company refurned

$96.4 million {US568.7 mithon) to sharcholders via the share
buy-back $653.4 million (US$47.9 million) and dividends

$31.0 million (U5$20.8 mithon).

)

INTEREST COETS

Net interest expense and borrowing costs for the year were
$16.8 milion (US$11.9 million) compared with §26.5 million
{U5315.5 million) in the previons vear. The reduced cost resalted
from the comtirmed reduction in net debt, a lower cost of funds
as older bigh-cost borrowings matared and were repaid or
replaced by new lower-cost borrowings and a better returnt on
cash. The average cost of debt fell from 6.44% last vear to 6.13%
it the current vear.

Om 30 April 2004, the Company entered into a new Revolving

Credir Facility comprising & US$200m facility for 5 years and a
s
will be used to repay maturing Mediuwm Term Notes while the

$50m facility for 364 days. [t is envisaged that the 3 vear facility

short-term facility will remain available as required. The new
Facility will result in a reduction in futute borrowing costs.

This facility when combined with the Group’s cash on deposit
ensures continuing strong Anancial flexibility and higuidity.

At year end the borrowing portfolio’s average maturity was
B14 days (previous year 699 davs) and was approximately 77%
Axed and 23% floating interest rate.



Discussion And Analysis Of The Financial Statements (continued)

Ratings
The Group's ratings are as follows -

Long Term Outlook Short Term
Moody's Ba2 Positive Not Prime
Standard & Foor's BB+ Stable 8

The current ratings from both rating organisations were updated during the year.

Working Capital

Arnsell Healthcare's days working capital in 2003/2004 was 79.8 days compared fo 84.6 days in 2002/2003.
This is comprised of the following:

2004 2003
inveritory days held 63.8 66.5
Days Sales Outstanding 59.5 62.2
{ays Payable Outstanding 43.5 44.1
Depreciation
{Including Amortisation of Leasehold Land & Buildings)
2004 2003 2004 2003
$m $m US3m USHm
Group 2b 31 18 18
Factories by Region - Ansell Healthcare
2004 2003
Asia Pacific 9 9
Americas 5 7
E.urope 1 1
Total 15 17
Assets Employed by Region - Ansell Healthcare 2004 2003
Yo Yo
Asia Pacific 40 38
Americas 35 36
Europe 25 26
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Statements of Financial Performance

of Ansell Limited and its Controlled Entities for the year ended 30 June 2004

Censolidated Tha Company
2004 2003 2002 2004 2003 20062
Note $m $m $m $m $m $m
Revenue
Total revenue 3 1,131 1.3201 3,180.4 2231 283.0 1.257.4
Expanses
Cost of goods sofd 6821 8304 1.483.3 73.9 52.8 354.4
Selling, distribution and administration 2898 310.3 504.8 27 1 323 1418
Dapreciation and amortisation 48.7 555 823 0.1 0.1 B4
Write-down of assets 8.8 6.1 176.5 229 - B24
Met aszats of businesses disposed - - 8224 - - 514.5
Other 4{b} - - - 13.5 {32.4) -
Total expenses, excluding borrowing costs 1.008.4 1,203.3 3,179.3 137.5 626 1,101.5
Borrowing costs 4a) 284 378 70.2 278 36.1 B87.0
Share of net profit of associates and joint venture 38 - 0.3 1.8 - - -
entities
Profitilioss) from ordinary activities before 93.3 79.3 {51.2) 58.0 164.3 889
income tax expense
lncome tax expense/(benefit) altributable to ordinary B 207 28.8 55.8 0.z (0.5} 17.3
aclivities
Net profit/({loss) frem ordinary activities after 72.6 52.5 {113.0) 51.8 164.8 1.6
income tax expense
Tuiside equity interests in net profit after income fax 10 1.8 28 28 - - -
Net profit/({loss) after income tax attributahie to & 7.7 49.9 {115.8) 51.8 164.8 1.6

Ansell Limited shareholdars

Nen-owner transaction changes in equity
Met exchange difference o transkation of financial & (7.4} {71.3) {828} - - -
statements of self-sustaining forelgn operations

Totat valuation adjustments attribitabie o Ansel (7.4} {71.3) {828} - - -
Limited shareholders recognised directly In squity

Total changes in equity frem non-cwner related 7 63.3 {21.4) {185.4) 51.8 164.8 7.6
transactions attributable to Anseil Limited

shareholders

Eamingsf{icss) per share is based on net profit{ioss) after income tax attributable to Ansell Limited sharsholders

cents cents cents
Basic earnings per share 35 381 267 {61.9)
Giluted earnings per share 35 38.0 26.8 B81.7}

The above statements of financial performance should be read in conjuniction with the accompanying notes.
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Statements of Financial Position

of Ansell Limited and its Controlled Entities as at 30 June 2004

Censolidated Tha Company
2004 2003 2002 2004 2003 20062

Note $m $m $m Sm $m $m
Current Assets
Cash assets 11 3078 286.0 258.5 0.8 1.4 4.2
Cash sssets - restricted depasits 11 10.3 13.8 18.4 - -
Recefvables 12 2287 262.4 283.7 504.2 796.1 821.0
Inventories 13 190.5 187.9 2351 131 12.5 13.7
Prepayments 11.7 10.9 15.8 1.8 4.2 3.8
Total Current Assats 743.0 761.0 821.5 60%.9 814.2 842.5
Nen-Current Assets
Receivables 12 3.8 57.0 6.7 0.8 1.2 334
Investments accounted for using the equity 14 - - 13.3 - 0.z
method
Other financial assets 14 141.4 141.4 145.8 1,526.6 1.484.5 1,541.2
Property, plant and equipment 15 22T 8 28249 3325 0.4 0.3 0.4
Intangibie assels 16 2834 324.5 4032 - - -
Deferred tax assets 17 242 3240 447 - - -
Tther - - - - - 0.2
Total Nen-Current Assets 756.4 847.8 1,041.2 1,527.8 1,486.0 1,581.4
Total Assats 1,49%.4 1,578.8 1,832.7 21317 2,300.2 2,423.9
Current Liabilities
Payables 18 150.4 154.4 10827 6288 810.7 7510
Interest bearing liabilities 19 1902 151.8 107.6 1781 1338 56.7
Provisions 20 52.0 575 854 38 5.9 78
Currant tax liabilities 20 28 31 1.9 - - -
Cther 21 - 1.1 1.2 - 0.2 -
Total Current Liabilities 404.2 367.9 388.8 841.5 750.6 835.6
Nen-Current Liabiities
Payables 18 33 3.2 37 - - -
Interest bearing liabikties 19 238.4 32040 518.5 134.4 320.0 516.3
Provisions 20 238 21.7 233 0.2 0.4 0.4
Deferred tax lisbiities 20 2.2 215 244 - - -
Total Nen-Current Liabilities 283.4 366.4 567.9 134.6 320.4 546.7
Total Liabilities 687.6 734.3 956.7 946.4 1,071.0 1,352.3
HNet Assets 841.8 844.5 876.0 1,191.6 1,225.2 1,071.6
Equity
Caontributed equity 5 1,383.9 1.448.3 14555 1,383.9 1.448.3 1.455.5
Heserves 8 {275.8) {268.9) {178.2) - - 0.2
Accumuiated losses [ {308.7) {345.7) 417.40) {192.3) {21811 {304.1)
Total equity attributable to Ansed Limited 801.6 833.7 862.3 1,191.6 1,225.2 1,071.6
sharehoiders
Duiside equity interests 10 10.2 10.8 13.7 - - -
Total Eguity 841.8 844.5 876.0 1,191.6 1,225.2 1,071.6

The above statements of finaricial position shiould be read in conjunction with the accompanying notes.
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Statements of Cash Flows

of Ansell Limited and its Controlled Entities for the year ended 30 June 2004

Censolidated Tha Company
2004 2003 2002 2004 2003 2002

Note $m $m $m $m $m $m
Cash Flows Related to Operating Activities
Receipts from customers {exciuding non-
recurring and Accufix Research nstitute) 1,155.9 1,357.0 235685 127.0 ad.f 5390
Payments to sepphers and employess (excluding non-recurring and
Accufix Research institute) {98168} (1,159.9)  (2,124.8) 17,7 {118.5) {54001
Net receipts from customers {exciuding non-
recUrring and Accufix Research nstitute) 2053 1974 2317 9.3 {24.5) {1.2)
Income taxes paid {15.9) (8.8} {25.58) - - -
Dividends received - 2.8 0.3 33.1 30.4 186.8
Met cash provided by Operating Activities
{exciuding non-recurring and Accufix
Research Instituts) 189.4 191.1 206.5 424 5.9 189.6
Mon-recurring payments to suppliers and
employees (.1} {26.8) {B2.7} 8.8} {111 {38
Payments to sepphers and employess net of
customer receipts (Accufix Research nstitite) (3.1} (2.7} {10.73 . . .
HNet Cash {Used inYProvided by Gperating
Activities 3t{a) 178.2 161.6 113.4 35.6 {5.2) 143.9
Cash Flows Related to investing Activities
Payments for businesses, net of cash acquired - - {40.9) - - -
Payments for property, plant and eguipment {13.8) {15.4) {34.3) (0.2} (0.2} *7
Proceeds from sale of businesses, net
of cash disposed - - 5364 - - 517.4
Procesds from sale of plant and equipment
inn the ordinary course of business 53 6.1 124 - 0.1 a0
Loans repatd 34 4.2 1.2 3.4 - -
Met loans to controfied entities e 5] - - - 128.9 {24.00 3315
Proceeds from sale of other investments - 81 - - 6.8 -
Payments for other invesiments (1.3} - - - - -
Payments for investments in controlled entities - - - - (5.2} -
HNet Cash {Used inYProvided by Investing
Activities {6.4) 4.0 874.5 133.4 {23.7) 843.2
Cash Flows Related to Financing Activities
Proceads from borrowings 104.3 F:] 7310 - - Figg
Repayments of borrowings {140.9% {85.9% (168734 {1281} {62.8)  (1,880.2)
Net repayments of borrowings {36.6) {79.1) {936.9) {128.1) {68.8) {941.3)
Proceeds from issues of shares 1.0 1.0 1.2 1.6 1.0 1.2
Payments for share buy-back {85.4) (8.2} - {65.4) (8.2} -
Dividends paid {32.7} (1.7} {48.3) {31.00 - {46.5)
Interest received 8.0 B 13.1 B81.7 1391 36.5
Interest and borrowing costs paid {287} {37.8) {70.2) {27 .5) {361} {87.0)
HNet Cash {Used inYProvided by Financing
Activities {153.4) {(117.8)  {1,041.9) (169.3) 210 {1,047.1)
Net {Desreasalincreass in Cash Held 19.4 41.8 {53.5) {0.6) {1.9} {24.0)
Cash at the beginning of the financial year 2872 2523 328.4 1.4 33 273
Effects of exchange rate changes on the
balances of cash held in foreign currencies
at the baginning of the financial yvear (1.8} {12.9) {12.8) - -
Cash at the End of the Financial Year Hib) 314.8 297.2 262.3 0.8 1.4 3.3

The above statements of cash flows should be read in conjunction with the accompanying notes.
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Industry Segments

of Ansell Limited and its Controlled Entities for the year ended 30 June 2004

Operating Revenue

Operating Result

2004 2003 2002 2004 2003 20062
$m $m $m §m $m $m
INDGSIRY
Ansell Healthcare
Toocupational Healthcare 5452 £524.0 540.2 742 §2.9 3o
Professional Healthcare 3818 4528 546.9 40.5 53.9 987
Consumer Healthcare 188.3 2161 2271 18 428 328
Total Angell Healthcare 1,143.3 1,293.6 1,444.2 146.3 159.6 162.3
inatlocated itermns 17.8 268.5 278 {13.1} (22 .4} (27,7}
133.2 13%.2 134.6
Discontinued Businesses
Trading 308.8 1.0
QOparating EBITA 133.2 13%.2 195.6
NOM RECURRING
Discontinued Businesses
Met gain on sake of interests in Associated Companies 55
Proceeds/MNet gain on sale of
Controlled Entities and Businesses Giny 287
Other 17.8
Rationalisation/Restructuring
Ansall Healthcare (4.8} {11.8)
Othar (4.7} (5.5} (8.5}
Write-down of assets
Ansell Healthcare (8.8} {83.1)
Exide investment {82.9)
Other (1.0} {1.5) {13.5)
131.5 131.4 26.7
Goodwill amortisation {21.4} {25.3} {28.2}
Earnings before Net Interest and Tax (EBIT) 110.4 105.8 {2.5)
Borrowing Costs net of Interest Revenue {16.8) {26.5) {547}
Oparating Profit hafore Tax 93.3 79.3 {51.2)
Tax {20.7} {26.8) {55.8)
Guiside Equity Interests (1.8} [2 8} (2.8}
Total Censolidated 1,131.4 1,320.4 3,196.4 70.7 43.9 {115.8)
REGIONS
Asia Pacific 168.2 173.7 1707 414 359 32.9
Americas 544.7 B56.9 7949.5 B85.0 80.2 994
Eufope 4004 463.9 444.9 38.8 43.5 30.3
Total Ansell Healthcare 1,113.3 1,293.6 1,414.2 146.3 159.6 162.3
Assets Employed Liabilities
2004 2003 2002 2004 2003 20062
$m $m $m §m $m $m
INDUSTRY
Ansell Healthcare
Toocupational Healthcare 248 284 .4 353.8 26.1 20.0 108.2
Professional Healthcare 2¥F 4 3108 3768 A1 539 815
Consumer Healthcare 110.4 111.5 135.3 vz %4 44.3
Total Ansell Healthcare 662.5 706.7 865.7 201.4 193.3 231.0
inatlocated itermns 15.8 24.8 343 463.8 527 8825
Discontinued Businesses 2087 223.40 2528 224 2R3 432
Goodwili and Brand names 2834 324.5 403.2
Cash 3181 208.8 2¥8.8
Total Consolidated 1,49%.4 1,578.8 1,832.7 6876 734.3 956.7
REGIONS
Asia Pacific 268.3 260.5 3184 753 788 83.0
Americas 2215 256.1 343.2 0.8 86.8 118.3
Eufope 166.8 1811 204.1 38.5 281 2B.7
Total Ansell Healthcare 662.6 706.7 865.7 201.4 193.3 231.0

The above industry segments report should be read in conjunction with the accompanying notes, including Note 30.
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Notes to the Financial Statements

1. Summary of Significant Accounting Policies

General

Ansell Limited is a multinational healthcare solutions provider of barrier protection products against injury, infection
and contamination. The Company’s principal line of business, determined and reported on the basis of differing
products and services, is the manufacture and supply of barrier protection products info the Occupational,
Professional and Consumer healthcare markets.

The Ansell Healthcare group marnufactures industrial gloves, medical gloves and consumer products including
household gloves and condoms in the Asia Pacific region and America, and markets these products globally.

The significant policies which have been adopted in the preparation of this financial report are:

Basis of Preparation of Financial Report

The finarnicial report is a general purpose financial report which has been prepared in accordance with Accounting
Standards, Urgent issues Group Consensus Views, other authoritative pronouncements of the Australian
Accounting Standards Board and the Corporations Act 2001,

it hias been prepared on the basis of historical costs and except where stated, doss not take into account
changing money values or fair values of non-current assets.

The accounting policies adopted in preparing the financial report hiave been consistently applied by each eritity in
the consolidated entity and are consistent with those of the previous year.

Comparative information is reclassified where appropriate o enihance comparability.

Principles of Consolidation
The consolidated financial statemerits of the Ansell Limited Group ("the consolidated entity”} inciude the financial
statemerits of Anselt Limited {"the Company”}, being the parent entity, and its controlled enitities.

The consclidated financial statemenits incorporate the assets and liabilities of all entities controlied by the
Company as at balarice date and the results of all controlled entities for the year then ended. The effects of alt
transactions between entities in the consolidated entity are eliminated in full. Outsids interests in the resulis and
squity of controlled entities are shiown separately in the consolidated Statement of Financial Performance and
Statement of Financial Position respectively.

Results of controtted entities are included in the consolidated Statement of Financial Performance from the date on
which conirol commences and condinue fo be included untit the date control ceases to exist.

Kevenue Recognition
Reveriues are recognised at fair value of the consideration received net of the amount of goods and services tax
(GST)

Sales Revenue

Sales revenue comprises revenue earmed (net of returns, discounts and allowances) from the provision of products
to entities outside the consolidated entity. Sales reveriue is recognised when the goods are shipped and title
passes.

inferest Income
inferest income is recognised as it accrues.

Asset Sales
The net proceeds of asset sales are included as reverniue of the consclidated entity. The profit or loss on disposat of
assets is brought to account at the date contro! passes and a contract of sale has been signed.

The gain or loss on disposal is calculated as the difference between the carrying amount of the asset at the time of
the disposal and the net proceeds on disposal.

Any related balance in the asset revaluation reserve is fransferred o retained profits/faccumulated losses on
disposal.

Borrowing Costs
Borrowing costs include interest, amortisation of ancillary costs incurred in connection with the arrangement of
horrowings and other related charges.

Anciltary costs incurred in connection with the arrangement of term borrowings are capitalised and amortised over
the life of the borrowings.
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Notes to the Financial Statements

1. Summary of Significant Accounting Policies (continued}

Goods and Services Tax

Revenues, experises and assels are recogrised niet of the amount of GST, except where the amount of GSY
incurred is not recoverable from the Australian Tax Office (ATO}. In these circumstances the GSY is recogrised as
part of the cost of acquisition of the asset or as part of an item of the expense.

Receivables and payables are stated with the amount of GST included.

The riet amount of GST recoverabie from, or payable fo, the ATO is included as a cusrent asset or liability in the
Statement of Financial Position.

Cash flows are included in the Statement of Cash Flows on a gross basis. The GST components of cash flows
ansing from investing and financing activities which are recoverable from, or payable to, the ATO are classified as
operating cash flows.

tncome Tax
The consolidated entity adopts the income statement liability method of tax effect accounting.

income tax expernse is calculated at current rates on the accounting profit adjusted for permanent differences and
income tax overfunder provided in the previous year. The estimated liability for ircome tax ouistanding in respect of
the pericd's operations is included in the Statement of Financial Position as a current liahility.

future income tax benefits and liabilities arising because some items are included in accounting profit in a period
different from that in which the items are assessed for income tax, are included in the Statement of Financial
Position as a non-current asset and a non-current liability respectively. As provided for in Accounting Standard
AASB 1020, these deferred tax balances have been offset, where applicable, in the finaricial statements of the
individual entities.

The eventual recoverability of future income tax benefits and payment of the nori-current tax liability is contingant
upon taxable income being earned in future periods, continuation of the relevant taxation laws and each relevant
compary continuing to comply with the appropriate legislation.

Future income tax benefits attributable o tax losses {including capital losses} are only recorded where virtual
certainty of recovery exists.

Provision is made for overseas taxas, which may arise in the event of retained profits of foreign controlied entities
being remitted to Australia, when the dividend is declared. Provision is made for capital gains fax, which may arise
in the event of sale of revalued assels, only when such asseis are sold.

Tax Consolidation
The Company is the head entity in the tax-consoclidated group comprising all the Australian wholly owned
subsidiaries set out in Note 37. The implementation date for the tax-consolidated group was 1 July 2002

There has been nio material impact on the financial statements of the Company or consolidated entity as a result of
adopting fax consolidation as all tax balances of the Company and all Australian whotly owned subsidiaries were
written off in a prior period.

Receivables

Trade Debtors

Trade deblors are recognised as at the date they are invoiced and are principally on 30 day terms. A provision for
doubtfui debis is recognised when collection of the full amount is no loniger probable.

Other Amounts Receivable
Other amounts receivable comprise amounts due as a result of fransactions outside the riormal course of trading.

Inventories

Stock on Hand and Work in Progress
Stock on hand and work in progress are consistently valued on the basis of the lower of cost and net realisable
value. The methods generally adopted throughout the consclidated entity in determining cosis are:

Raw Materials and Other Stock
Actual costs, determined on a first in, first out basis or standard costs approximating actual costs.

Finished Goods and Work in Progress
Standard costs approximating actual costs inciude an appropriate allocation of manufacturing overheads. Merchant
lines are valued at actual cost into store, determined on a first in, first out or average cost basis.

Obsolete and slow moving stocks are written down fo net reatisable value where such value is below cost. Net
realisable value is determined on the basis of each inventory line's normal selling pattern. Expenses of marketing,
selling and distribution to customers are estimated and are deducted fo establish net realisable value.

23



Notes to the Financial Statements

1. Summary of Significant Accounting Policies (continued)
investments

Controlled Entities
All investments are valued at the lower of cost and recoverable value. Dividends and disfributions are brought to
account in the Statemenit of Financial Performarice when they are paid by the controlied entities.

Associated Companies

An associate is an entity, other than a parinership, over which the consolidated entity exercises significant
influerice, where the investment in that entity is material and has niot been acquired with a view to disposal in the
near fuiure.

in the consolidated finanicial statements, investmerits in associates are accounted for using equity accounting
principles. Investments in associates are carried at the lower of the equity accounted amount and recoverable
amount. The consclidated entity's share of the associates' net profit after fax is recognised in the consolidated
Statement of Financial Performanice after adjusting for: revisions in depreciation of depreciable asssts and
amortisation of goodwilt arising from adjustments made as at the date of acquisition; dissimilar accouriting
policies; and the elimination of unrealised profits and losses on transactions beiween the associate and any
enlities in the consolidated entity, or another associate of the consolidated entity. Other movements ini reserves
are recognised directly in consolidated reserves.

Reveriue from dividends from associates is recognised by the parent entity when dividends are received.
The consolidated entity has no investments that meet the criteria for recogriition as an associated company.

Other Companies
investments in other listed and unlisted companies are carried at cost less any amount provided for diminution
in value as determined by the Directors. Dividends are recognised wher they are received.

Interest in Partnership
The consclidated entity's 50% interest in the Socuth Pacific Tyres parinership is carried as an investment. The
priricipat activity of the partnership is the manufacture and sale of tyres and related products.

Property, Plant and Equipment

Acquisition

{tems of property, plant and equipment are initially recorded at cost and depreciated as set out below. The
cost of property, plant and equipment construcied by the consolidated entity includes the cost of matarials,
direct labour and capitalised interest.

Bepreciation and Amortisation
Depreciation and amortisation is catculated on a straight line basis so as fo write off the net cost of each item
of property, plant and equipment, excluding Iand, over its estimatad useful life.

The expected useful lives are as follows:

Freshold buildings of the Company and all Australian controlled entities - 40 years

Freehold buildings of overseas controlled entities - Allowabie taxation rates
Leasehold buidings - Life of lease

Plant and eguipment - 3 to 10 years

Depreciation and amortisation rates and methods are reviewed arnnually for appropriateness.

Leases
Operating lease paymenits are expensed as incurred on a straight line basis over the term of the lease.

Recoverable Amount of Non-Current Assets Valued on Cost Basis

The carrying amounts of non-current assets vatued on the cost basis are reviewed to determine whether they are in
excess of their recoverable amount at batance date. If the carrying amount of a nion-current asset exceeds its
recoverable amount, the asset is written down fo the lower amourt. The write-down is recognised as an expense in
the net profit or loss in the reporting period in which # occurs.

in assessing recoverable amounts of non-current assets the relevant cash flows have been discounted to thieir
present value.

Brand Names

Brand names acquired since 1 July 1987 are recorded in the financial statemenis at cost. No amortisation is
provided against the carrying vaiue of these brand names on the basis that the lives of these assets are considered
unlimited at this point in time.

Brand names hiave an unlimited legal life and the brand names recorded in the financial statements are niot
currently associated with products which are likely to become commercially or technically obsclete.
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Notes to the Financial Statements

1. Summary of Significant Accounting Policies (continued)
Payables

Trade and Other Creditors

Trade and other creditors are recognised for amounts to be paid in the future for goods and services received,
whether or riot billed to the Company or the consolidated entity. Trade liabilities are normally settled on 60 day
terms.

Bills Payable
Bills payabie are carried at the principal amount plus accrued interest.

Interest Bearing Liabilities
Bank and other loans are casried at their principal amourt, subject to set-off arrarigements. Initerest is charged as
an experise as it accrues.

Employee Entitlements

Wages, Salaries and Annual Leave

Liabilities for employee entitlements io wages, salaries and anrniual leave represent the amount which the
consolidated entity has a present obligation to pay resuiting from employees’ services provided up fo the balance
date calculated at undiscounted amounts based on expected wage and salary rates that will be paid when the
obligation is settled and include related ori-costs.

Long Service Leave and Post Retirement Health Benefits

The lability for employee entitlemenits to long service leave and post retirement hiealth beriefits represents the
present value of the estimated future cash outflows to be made by the Company and the consolidated eritity
resuiting from employees' services provided up to the balance date.

The provision is calculated using estimated future increases in wage and salary rates including retated on-costs
and expectad settlemerit dates based on turniover history and is discourited using rates attaching to national
government securities at balance date which most closely maich the terms of maturity of the related liabilities. The
unwinding of the discount is freated as long service leave expense.

Provisions

A provision is recognised when there is a legal, equitable or constructive obligation as a result of a past event and
it is probable that a future sacrifice of economic benefits will be required o settle the obligation, the timing or
amount of which is uncertain.

if the future sacrifice of economic benefits is material, a provision is determined by discouriting the expected future
cash flows required 1o setile the obligation at a pre-tax rate that reflects current market assessments of the time
value of money and the risks specific fo the liability. The unwinding of the discount is freated as part of the
expense related fo the particular provision.

Rationalisation and Restructuring

Provisions for rationalisation and restruciuring are oniy recognised when a detailed plan has been approved and the
restricturing has either commenced or been publicly anniounced, or firm coniracts related to the restructuring have
been entered into. Costs related to ongotng activities are not provided for.

Contingencies, Accufix Pacing Lead Related Expenses and Insurance Claims
The consoclidated entity provides for certain specifically identified or obligated costs when these amounts are
reasonably determinable.

Bividends
A provision for dividends payable is recognised in the reporting period in which the dividenids are declared.

Other Liabilities

Amounts due under contract
Amounts due under contract are carried at the ouistanding consideration payabile.

Superannuation Contributions

The Company and other confrolied entities contribute to various defined benefit and accumulation superannuation
funids as set out in Note 24. Employer contributions to these funds are charged against the operating profit as they
are made. The Company and the confrofled entities have no legal or constructive obligation to fund any deficit.
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Notes to the Financial Statements

1. Summary of Significant Accounting Policies (continued)

Employee and Executive Share Plans

The Company currently maintains two plans for amployees of the consolidated entity - the Pacific Dunlop
Empioyee Share Plan and the Ansell Limited Stock incentive Plan. A further Plan, the Pacific Duniop Executive
Share Plan, was discontinued in 1996. Further information on these plans is set out in Note 25.

The consclidated entity has recorded a charge to the profit and loss for the current year of approximately $2.6
mitlioni based on the expected vesting of Performanice Share Rights issued to executives pursuant to the Anisell
Limited Stock Incentive Plan over the past two years. Australian Accourting Staridards do not currently require the
recognition of compensation expense in relation to issuance of shares to employees, however the Company
cornisiders the recognition of such to be consistent with appropriate accounting criteria given the movement towards
the recognition of such compensation under Exposure Draft 108 Equity Based Compensation.

Accounting for Acquisitions {Goodwill)

Acquired businesses are accounted for on the basis of the cost method. Fair values are assigned at date of
acquisition o all the identifiable underlying assels acquired and fo the liabiliies assumed. Specific assessment is
undertaken at the date of acquisition of any appropriate additional costs o be incurred. A liability for restructuring
costs is only recognised as af the dale of acquisition when there is & demonstrable commitment to restracturing
together with a detatled plan. Further, the liability is only recognised when there is fitile or no discretion fo avoid
payment to other parties 1o settle such costs and a reliable estimate of the amount of the liability can be made.

Goodwill represents the excess of the purchase consideration plus incidental costs over the fair value of the
identifiable riet assets acquired. Acquired goodwill is capitatised and amortised fo the Statement of Finanicial
Performance on a straight line basis over the future pericd of expected beniefit.

The benefits from the goodwill acquired may exceed 20 years but the goodwill is written off over periods not
exceeding 20 years in compliance with Australian Accounting Standards. The unamortised balance of goodwill is
reviewed at least at each reporting date and any material diminution in value is charged fo the Statement of
Financial Performance.

Foreign Currency Transiations

Transactions in foreign currencies are recorded at the rate of exchiange ruling on the date of gach transaction. At
halance date, amourits payable and receivable in foreign currencies are converted at the rates of exchange raling at
that date.

The finarnicial statements of overseas controlled entities that are self sustaining foreign operations are coriverted
using the current rate method. Equity items are transiated at historical rates. Variations occurring from year to

year arising from this translation method are transferred to the foreign currency translation reserve until disposal, or
partial disposal, of the operations.

Exchange differerices arising on foreign currency amounts payabtle and receivable are brought to account in the
Statement of Financial Performance. On consolidation, exchange differences on long term foreign currency
amounts payable and receivable that hedge a net investment in an overseas controlled entity are transferred fo the
foreign currency translation reserve on a riet of tax basis where applicable.

Derivatives

The Company and consclidated entity use derivative financial instrumenits, principally foreign exchange and interest
rate related, to reduce their exposure to movements in foreign exchange rate and intersst rate movements.

The consclidaled entity has adopted ceriain priniciples in retation fo derivative financial instruments:
{i} it does not trade in a derivative that is not used in the hedging of an underlying business
aexposure of the consclidated entity;
{ii} derivatives acguired must be able o be recorded on the consolidated entily's freasury
management systems, which corntain extensive internal controls; and
{iity the consolidated entity does not deal with counter-parties rated lower than A- by
Standard and Poor's or A3 by Moody's tnvestors Service for any overnight transactions.

The Company and consolidated entity follow the same credit policies, legal processes, monitoring of market and
operationial risks in the area of derivative financial instruments, as they do in relation o financial assets and
lighilities on the Statement of Financial Position, where internal controls operate.
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Notes to the Financial Statements

1. Summary of Significant Accounting Policies (continued)
Berivative Financial Instruments Held or [ssued for Purposes Other Than Trading

On a continuing basis, the consolidated entity monitors its anticipated future exposures and on some occasions
hedges all or part of these exposures. The fransactions which may be covered are fuiure net cash flows of overseas
controlled entities, future foreign exchangs requirements and interest rate positions.

These exposures are then monitored against continuing analysis of anticipated positions and may be modified from
time fo #ime. The foreign exchange transactions predominarntly do not exceed 12 months duration and hedge
transactions the consolidated entity expects to ocour in this time frame. From time o #me minor mismatches

occur in the forward book, however these mismatches are managed under sfrict guidetines, timits and intermal
controls with stop loss parameters. Interest rate derivative instruments can be for periods up to 5 years.

Whign hedging an underlying interest rate exposure, with a derivative financial instrument, alt gains and losses are
accounted for on an accrual basis, thereby adjusting the underlying physical cost to the hedged rate over the life of
the transaction. Gains or losses resuliing from the termination of an interest rate swap contract where the
undetlying borrowing remains, are deferred on the Statement of Financial Position and then amortised over the life
of the borrowing. Where the transaction is a single event, such as a foreign exchange exposure, the hedge gain or
loss is taken to account on the actual exposure date.

Gains and losses on derivative financial insfruments which hedge anticipated transactions are in the first instanice
deferred and later recognised in the Statement of Financial Performance when the hedged fransaction occurs.
Such deferrals only occur where the future fransaction remasins assured. Where an actual or anticipated
transaction is modified or exiinguished any associated derivative financial instrumerit is aiso modified or
extinguished and any gain or loss that no longer relates to an actual or anticipated exposure is immediately taken
to the Statement of Financial Performance.

Berivative Financial Instruments Held or Issued for Trading Purposes
The Company and the consolidated entity does not trade in derivative financial instruments or hold them for
speculative purposes.

Use of Estimates

The preparation of consclidated financial statements in conformity with Australian generally accepted accounting
pririciples requires management to make estimates and assumptions that affect the reported amounts of assets
and fliabilities and disclosure of contingent assets and liabilities at the date of the consolidated finanicial statements
and the reported amounts of revenues and expenses during the reporied pericd. The estimates and associated
assumptions are based on historical experience and various factors that are believed to be reasonabte under the
circumstances and are reviewed on an ongoing basis. Actual results could differ from these estimates.

Revistons to accounting estimates are recognised in the period in which the estimate is revised if the revision
affects onily that pericd, or in the period of the revision and future periods if the revision affects both current and
future periods.

Earnings per Share

Basic earnings per share {(EFS) is calculated by dividing the net profit attribuiable to members of the parent entity
for the reporting period, after excluding any costs of servicing equity other than ordinary shares, by the weighted
average number of ordiniary shares of the Company, adjusted for any bonus issue.

Dinted EPS is calculated by dividing the basic EPS earnings, adjusted by the after tax effect of financing costs
associated with dilulive potential ordinary shares and the effect on revenues and expenses of conversion o
ordinary shares associated with dilutive potential ordinary shares, by the weighted average number of ordinary and
dilutive potential ordinary shares adjusted for any bonus issue.
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