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19 Ociober 2005

Caar Shareholdar

latlach a copy of my address o shareholders al the Annual
Gieneral Maeling, which was held on 19 Goteber 2005,
ladvise hal Peter Thomas and Doeug Cunewis wera both
re-gacled directors of the Company and shareholdarns
appreved the resolulion adepting the Rermuneration Report
for the year ended 35 Jung 2005

I addilion, shareholders approved the ranewal of
proporlional kaaver approval provisions by weay of a
Special Resolutian.

All resclutions were passad on a show of hands.

Catails regarding the Corepany and an audio al my address
and {hat of the Managing Direclorn lan Campball, can be
accessed vig the Sompany's webaie al www gud corm . au.

Yours sinceraly

Clives Hall
Chairrnan

Annual General Meeling

Ladies and Ganllamen

IwecLiic] e 1o extend & warm welceme 1o you af, 1o this the
4715 Annual General Mesting of GUD Helding s Uirnited.

Allhcugh cur resuis for the year ending 30 June 2005 wera
less than the previoass years oo resull, they represenst a
very slrong flinancial pedoiamance.

Th benelits we expecisd rom the extansive restucturing
projects we have impiemeniad since b late 1890¢,
oulrminaling in ke closure of e Ausiralizn awtomotive

filter rranufacturing plant in Felruary 1his year have Deen
defivered and are providing a platform for suslainable,
higkwr profilabitity han we exparienced historicaly.

Tradiryy in 2005 was aifectad by a combination of slowing
conaurier demand, adversa clirealic condigons impacling
salas rJf both lawnmowers and sleclde Bankets at oritical
tirnes and lower vehicle sarvicing activity. Al thase lactors
M)mbm'd 10y izhiksit car abitity o grow both sales and profils
from Ahe highs reached in the preceding year.

In perspactive the GUD group's perdermanca in 2005
followad fwo very slaong profit growih yvears. i 2003 trading
prefit before tax increased 37% on the prias year, and this
was fellowed in 2004 wilth a 48% improvement,

Ovar the fagl thrae years, thal is gince 2002, rading profit
besfore tax has grown frorm 525 6 million o $54.8 million, a
tedal growth 0f 85 per cent, nolwithstanding the decting of
4% In 2005, This is & slrong. medium-ferm perionmmance by
any yardstick.

Refiacting he Board's confidence in the abilily 1o mainsain
these fevals of profitabiiity, dividends have increased rom
LS canls pes share in 2002 10 55 cents in b fast linanciad
year, an increase af 203 per cenl. Szhsequent lo 2082 all
our dividends bave been fully frankad.

As we have noted in prior meetings. the slralegic diraction
for GUD is now focused on generating growih through neny

progucts and acquisions, while we atifl seek operationsl
improvements and conlineaily review the economics of
make ar By

Thig shifz in emphasis indicates that the major tranches of
cost-focusad restrociuning are behind wg and we are now
much rmore actively applying cor Balance shest sirenglh o
grow threugh internal preduct developmants. new business
shreans and Hel-on acouisitions.

el like to provide vou with gome insight into whal

wer have dona on each of these ronls over he last year

In relation 1o product developrmant, we have instifiesd

in each business he cullure of an active product
developrment process. New products, embodying new
lschnologies, matarials and design themes are essential
1o maingainisgg consumer intaraat in the product calegories
wey are aclive in, ag well as being essental (o gain relailer
suppor with the airm of growing markeat share.

To ensura that our brands remain cormpelitive and
cozternporary, [0 meet Changing consurmer deman
pattamns, new product developrment i essental.

Across the Group's businesses a number al innovative an
exciling new products were roughi o markel in the 2005
linancial year.

ollewdng the ralausch of e akoy-basaed mower, the Razor
which we featured wo years ago at this mesting, Victa
menched ils new staal mowar @nge, under the Tamado
abaling, in the spring of 2004, Tha Toemado launch was
supporad by a consumer advertising campaign and he
produst received slrong suppor from retailars. With a
shronger mowear Season s year we are conddant that
Tornado will centinue Lo provide Vicla wilh a compeditive
and contarrporary product offering in e imporiant steel
segment of the markal.

Caveay, ouf core water products busingss, conlineed #s
produst redewslopmest activilies. In 2005 it commenced a
radesion of ils markel leading FireFightars product rangs,
with he relaunch of the single-stage model. This has bean
feillowect g i the cusrent yaar with the recenl introduction
of e new bwo-slage version. Bolh hese products
incorporaie new fachnologies and provide users wilh
enfanced parformancs.

Sunbeam's new praduct activities centred on Blling out
ihe innovative Café Seres mnge of products. Colowr was
added o oasters and fusther formats were incororated
it Café Series. We have spekan many imes ahboul



Sunbearn's new product activities and, although the
small applianca market hag bHaen altected by shilts in
covsurmer spending pallems, Sunbaearn has been rading
excapdionaly well in relalive erms. In Australia Sunbesen
has now const %lmlly held ihe nember ane pagilion, in
value terms, | 3 amall appliance markat for he last

18 manths, & situation hal is unique ever the last eleven
yers. This market leadership has come aboeet trough
continually assessing the varous calegories in the amall
appiance markel and desigring, developing and marketing
new products b mest consurmer nesds in each Galegony.

The ascond stream of he Company's growth s in new ines
of business. In he first rajor mandestalion of his slralegy
lhe Oates Clean husiness was acqaired on 1 July thig year
Oales is an Auslraiian-based manufacturing and sourcing
husiness, wilh & streng brand in its magket, and with 8
husiness pro fite ot dissimilar to that of cur olher businesses.
Oales hag & slrong pesence in supammarkats, mass
merchants, narchware and clear NG specialisls in AUL Iraial.

We are expecting Oates Lo conlzibuls around 65 rmillion
in revenue this year and 1o generate & profil conlribution
of $& millios, pafors interest and tax

Finally, boll-on acquisitions, are also a key component of
our direction. inlhis aspect of cur growih strategy we ok
Far corrpanias and businesses (o add strength and scale
1o cur established operations.

[+ 2005 wer compdeted bwo further bolt-ong. The frat

of ese was the acquisition of dislzibulion rights to the
Emijct range of persenal care products. o supplameant
Suntearn’s aclivities in this area. Aleng with Emijcs we also
acquired the righls to the Foodsaver 1ood praservation
machines. Foad presesvalion has been one o asipal
growth categories in the US gmall applisnce rarke] and
i jusl beginning [0 take O in our markeis.

Wilhs access (o the bast lechrology in the workd, coupled
with the leading Sunbaam brand name, we are slrongly
pasitionad o grow as this category davelops.

The second bolt-on acquisibon we completed was

Ihe Nesw Zaatand specialat water-relaled business,
Cordarnination Contral. This business 18 active in waler
reatmant ischnologies, far dermeslic, ndusinal and
municipad applicalions.

The range of producis and technologies thal we have
aceess 0 threugh his acauisition provides Davey with
subsiantial potentiad o grow. This addition, when added
1o that of Spa-0uip last year, wilt Lake the Davey Waler

Procducis iess 1o over 5100 million urnaovear 1his year.
This is a s,ubialdmmf. prasencs it what is fast becoming &
high interasl industry intermationaily.

Hthink you can gee fram the exarmples 1hal | have ouliined
that GUD is an active, dynamic group of businessas,
employing #s fundamantal philozoptdes of managing exisling
Bsinesses lighlty, thvough conlinued application of Cash
Walue Added principles and adding Lo its activities through
product developrment and congiderad grawth by acauisilion.

Crr Bsinesses are run autenormausly. Thay operala in
rrary markets and the operational and distribulion channe
evirlaps belwean thern arg nod large. We do nat burden them
with central buresscracy and we et ther get on wilh the ob,
congislant with the obxjectives and largets we gol wilh them
each year We benelit frorm shared exparience, whnre
ralevang, and we have & standard set of financial guidelines
wie gy across the operad

Y

Thes carnman skils we have are in brasd managament,
reaufacturizg, sourcing and supply chain managaméant.
W will conl oy apoly these skilis 10 both our established
Brasinass unis and o hose we acGuirs,

To conciude, | wouid like Lo make some commenis an the
ouliook lor this financial year.

W have jush cornplated he Bral quarter and, excluding the
contsitution Fom Oates. the Group is rading indine with last
year Wilh Oates, GUDs first quarler peformances is above
the same pariod last year,

Eurthermare, we have not Dudgeiad fon ner do we expect
al thig stage. any profit impact Fom individually significans
itarmns. Tharg are no major restruciuning profects planned
wihich will affect the profit resull in the 2008 yaar

Witk the benafils from an improved mowesr season, with
ranewed consumer spanding in the Christras seasen and
with the congribution fram planned new product aclivilies
and our recant acguisiions, we expect a strenger inancial
werformance hig year This should enabile ferlber dividend
growth for shareholders.

Chive Hall
Chgirman
Malbourme — 19 Gotober 2005
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