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1. Half yearly report

Name of entify
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ARE CORPORATION LIMITED

AHN or equivalent company 31 006 708 736
reference:

iRc poit for the half-year ended 31 Hecomber 203

2. Results for apmouncement to the market

Revenues from ordinary activities {iten: 2.7)

Profit (loss) from ordinary activities afler tax
altnibutable 1o members (irem 2.2)

Met protit {loss) For the period attribuiable (0 members
fiten: 2.3}

up/donms 0.9% o 46,798 481
1 G I80% 1o 5,351,307
updsnmn 1R.0% 1o 5351307

Dividends (item 2.4) Amount per security | Franked ameosnt pey
scoutity
Interim dividend 3.5 B
Final dividend P ¢
Previous corresponding period 3¢ g

Record date for determining entitlements o the dividend
(irerm 2.5}

168%™ APRIT. 2{04

(item 2.6

Briel explanation of any of the figures reported abave necessary to enable the Huures to be undersicod




ARB CORPORAYION LIMITEDR AND TS CONTROLLED ENTITIES
AN 31 008 708 758

HALF YEAR FINANCIAL REPORT FOR THE PERIOD ENDING 371 DECEMBER 2003

This half year inandial report does not include all the notas of ths type usually included in an annual financial report. s
recorminended that this financial report be read in conjunciion with the financial repert for the yaar ended 30 June 2003 and
any public announcements made by ARE Corporation Limited during the half year in accerdance with any sontinutous
dizclosure obligations arising under the Corporations Act 2007,
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Directors’ Report

The direciors present el repord logether with he Tinancial repor! of the consolidated entity consisting of ARB Corporation Limited
and the srtities it conbrolled, for the halt vear ended 31 December 2003 and independent review rapart tharson,

Diroclors Names

The names of the direclors in office at any fime during or since the end of the nalf year are:

MNanie Period of directorship
Mir Rogor G Brown Since 1087
Mir Sndrew H Brown Since 1987
Wi John B Foreyih Since 1887

The diraciors hava heen in office since the start of tha financial perod to date of this report uniess otherwise stafed,
Review of Operations

The principal activiies of the consclidated entity during the sourse of the half year remained unchangaed and were the
manufaciure, distrinution and saie of four wheel drive metor vehicle accessories and daht melal engineering works.

Tnz conmotidaied profit of the group for the hall yaar alter providing for incomae tax amauntad m § 5381 5307

Chiring the gseried, the group continied (o sngage 0 its pringipal activity, the resulis of which are disciused in the altached
financia! staremen:s.

ARE Corporaton Lmided acmared Kingsiay Enterpnses Fiy Lid on 13t Dace

Signed in accardance with a rasolution of the directors:
ra

DHrector ... ...

Direstor... .8

Dated iz 18tk dav of Sebruasy 2002



ARE CORPORATION LIBHTED AND ITS CONTROLLED ENTITIES
Condensed Statemenis of Fingacial Performancs
For ths Malf Vear Ended 31 Dacember 2003

CONSOLIDATED
DEC 2003 DEC 2o0z
Hote $ g
Bevanue from sale of goods 48,088, BRE 40 007 085
Crifer revenue from ordinary activities 728,492 394 751
Tota! revenus 2 46,708,481 42,481,876
Changes in inventories of
finished goods and work in progress 3,389,859 4 500 004
Materals and consumabies used -24,358,431 -26,301.687
Emplﬂyee EXPENSES «8,584 BOG -8,454 167
Depreciation and amortisation exosense 5] 1,716,382 -1,434,060
Aelvertising expense 1,071,844 815,197
Distribution expense -048,344 -6C2,034
HBorrowing costs < -100,734 <131.217
Other expensas from ordinary activities -§,008,319 W2 8TE 328
Profit from ardinary activities hefors
Related Incorme tax expense 7,521,487 6,337,165
Inensrie tax expenss relating o ordinary
activitizs -2, 170,180 -1, 802,389
Net protit afiributable to mambsers of the
parent entity 3 5,351,307 4,584 778
ket exchange difference on translation of
finarcial report of self-sustaining foreign
oparations F -258 530 -f D65

Total revenuss, expanses and valusation
adiusiments altributabls to members of the
rarent antity and recagrisad draclly In souity 5.082,777 4,832.811
Tetal chahges it equity cther than those

rasulting from ransactions with ownens as

aWnars 5002777 4552 811

[43]

Basic Eamings per share {cenls) §.48 715

The Statements of Financial Farformanca is fo be read in conjunciion with the Masas to the Sinancial Reports sl oud on pagss

Thein
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ARB CORPORATION LIMITED AND TS CONTROLLED ENTITIES
Dondensed Statemenis of Financial Position
Ag gt 21 Dacember 2003

CONSOLIDATED
DEC 2003 [EC 2002
Note 3 3
CURRENT ASSETS
Cash assels 1,564,673 854,965
Recsbrablas 13,255,814  10,537.507
[nwveniories 16,705,500 185,858,860
Cher assets 609,985 B15,704
Total current assets 32,206,052 28,565,134
MON-CURRENT ABZ3ETS
Fecelvables 4 11,521
Froparty, ptant and equipment 28,BEDA30 73,820 .208
Deferred tax assets 1,656,880 1,056,913
Intangihies 4,779,804 2075007
Total non-current assets 35,306,314  26,770.734
Total assels B7,932.386 55 335870
CURRENT LIAZRILITIES
Fayables 8,592,061 14,486 488
interes! bearing labiities B, 325,029 £2,032,159
Zurrant tax Habiiities 1,851,128 887,041
FProvizions 3,200,467 1 BEE, 013
Toial current liabilities 23,068,685 17,081,731
NOM-CURRENT LABILITIES
Interest dearing labilites 1,256,265 1,844 025
Deferred tax liskxlities 1,561,754 1,277,460
Frovigions 1,375,156 430,572
Total non-current ligbilities 4,183,215 3,352,005
Total Habilllies 27,261,900 21 335,848
Met assets 40,270,466 34 002024
EOUETY
Contrinuted equity FooO14.940,225 14,476,487
Heserves ] 4,652,268 494,756
Fetained profils % 20877075 14,814,741
Total equity 40,270,488  34.002,024
RTA Backing
Mt T s Aset backing per ordinary seciriy .56 $0.51

The Statements of Financial Fosition is fo ba read in canjuncton with ihe Notes o the Financial Feporte set out on pages

R RN
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ARE CORPORATHON LIMITED AND ITS CONTROLLED ENTITIES
Condensad Statements of Cash Flows
For the Half Year Ended 31 Decamber 2003

CONSOLIDATED
DEC 2003 DEC 2002
Note 5 &

Cash Flows From Operating Activities

Cash reueints in the course ¢f operaticns 50,176,754 44,245,035
Cagh payments in the course of operations 43,024,410 43 0UE BT
Interes! received 43,375 513,045
Interesi patd -100,734 ~13%,217
Incorme taxas paid -2 418,395 -2 172,161

Otrer income received 138,613

95 360

hlet cash provided by
Operating achvities 4,813,603

Cash Flows From investing Activities
Payments for properiy piant, egquipment

and irtangihles «2,384,013
Fayments for invesiments -3, 268,168
Froceeds rom sales of plant & squipment 118,530

1,397,382

-1,868 542
G
146,563

ket cash used in
frvesing activities -5.6354 551

Cash Floves From Financing Activities

Hire purchase repayments -181.597
Dwidends paid +3,153,259
Cormescial bille repaid -1,025,000
Commearcial bills drawn down 5,000,000

-&70,883
2,522,607
-1,802,371

2,000,000

Bat cash usad in

Finaroing activilies 530,144 -2,192.8581
Met increase/{decrease) in cash heid 0,204  -2023,448
{ash al beginming of the hali year 1,655,477 2,845,413
Cash al the end of the half wear 1,564,673 BR2.965

Tre Statemaents of Cash Flows are o be resd in conjunclion with the Notes to the Financial Reports st out on pages

]
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ARE CORPORATION LIMITED AND ITS CONTROLLED ENTITIES
Motes to the Financial Statements
For the Half Year Ended 81 Decamber 2003

1. Baciz of praparation of the Hall Year Financial Report

This general purpose half year financial repor! has been preparad in accordance with Accounting Standard AASH 1029
*ntgrim Financial Reperting”, Urgent Issues Greup Consensus Views, other authotitative pronouncemenis of the Australian
Azcounting Stardards Board and the Corporations Act 2007,

This balf year financial report does not includes all the notes of the type usually inciuded n an annual finarcial repert. tis
recommeanded that shie financial report be read in corjunction with the financial repors for the year endad 3Q June 2003 and
any public announcenents made by ARB Corporation Limited during the half year in accordance wih any continuous
dicciastre obligations arising under the Corporations Act 2001,

The accounting policies adepted are consistent with those of the previous financial year and correspending interim reporting
perind, unless otharwise stated.

fa} Basie of aceouniing

The haif year financial raport is a general purposs financial report witich has been prepared in accordarce with the
regdirements of the Gorporations Act 2001, applicable Accounting Stendards including AASE 102€ Yintetim Financial Reporting”
and other mandatory professional reporiing requirements {Urgent issues Group Consensus Views),

For the purposas of preparing the half year report, the half year has been treated as & disorele reporting pariod.

b} Principles of consolidation

The financial slaiamants of tha conlroltad entilias are included Tom the date contrs! commenceas unlil tha date control ceases.

Motz 10 conins delaiis of the entities controlied by ARB Corporation L.

Tha balances, and affects of transadtions, with the cortrolled entitiss innfuded in the corsnlidated accounis have been
aliminatad.

fer Prrehased goodwilf
Goodwill, representing the excess of the purchase consideration pius incidental costs over the fair vaiue of the identifiable net
assate acquired on the acouisilion of & buginass, i amoriged over the period of e durng which benelits are expected o

arisg, but not exceeding 20 vears.

The uramortised bajance of coodwill is reviewed at least annually. Where the balance sxcesds the value of expected fulure
hensfitg, tha difference is charged tn the Satamenis of Financial Perdormance.



ARE CORPORATION LIMITED AND ITS CONTROLLED ENTITIES
Noies to the Financial Statements {coniinued)
For the Half Year Ended 31 December 2003

2, Revenue from ordinary activities

Saie of goods revenus
Other revenues:
Erom operating activiies
- intarest received or due and
racatvabia from:
Other persons
From outside cperating activites
- (Gross proceeds from sale of
nen-cirrent assets
- Hant
- Foreign exchange gains
- Offer
Total othar reventes

Total revenue from ordinary activities

CONSOLIDATED
DEGC 2003  DEC 2002
3 %
46,068,900 42,097,065
43,375 56,046
118,530 148,563
27,361 94,561
428,574 7.074
110,652 B7,207
728,492 394,75+
48,798,481 42,491,816




ARB CORPORATION LIMITED AND ITS CONTROLLED ENTITIES

Motes to the Financial Statements {continued)
For the Malf Year kinded 31 December 2003

CONSOLIDATED
DEC 2003 DEC 2002
: i 5
3 Brofit from ordinary activities befare income {ax exXpense
Profit from ordinary activities before ihcome tax expense
has been arrived at after charging/(craditing) the
fellowing fterms:
Cost of goods soid 28,543,228 26,840,911
Depreciation of:
Buildings 141,983 108,281
Pant and eguipment 1,188,170 BH2 113
1,331,155 1,050 404
Amaeriisation ol
Research and development capitalised 256,113 235,962
Goodwill 53,261 41 Ba6
Reigration 75,853 6,028
385,227 343,600
Total denreciation ard amorisation 1,716,362 1. 454,060
B[JFfO'."Jiﬁg cosks:
- bank leans and overdrat 100,734 131,217
Mel expense from movemenis in provisicn for;
Employes bansfits 358,531 31,518
Urhar 1,444,061 s
RHesecarch and development expanditure 008,845 841,201
Onmerating eass renlais - minimum paymenis 241,233 246,065

{Frofiivlozs on sale of nen current assais

-24,585

-25.9351



ARE CORPORATION LIMITED ANDITS CONTROLLED ENTITIES

Kotes to the Financial Statemenis {eontinued}
For the Half Vear Ended 31 Decernbear 2003

4. Statemnent of operations of segimenis

The maior produci/services Trom which the seonomic entily derived revenue during the year remained unchanged and wers
the manufacture, distribution and sale of four wheeal drive motor vehicle accessories and light metal engineering works.
The sconcmic enfity operates predominantly in Austratis. Approximeately 80% or revenue, operating srofit and segment
azszels relale to operations in Australic.

tater-segment pricing is detarmined on an arms length basis,

Geographical

Segments Australia USA Eliminations Consolidated
DECz003  BEC 2002 DEC 2003 DEC 2002 DEC 2003 DEG 2002 DEC 2003 DEC zc02

Hevenue ouisida the

consofidared entity 40,114,536  35,044.644 6,683,045  7,447.172 0 0 46,798,481 42,491 B1A

[ntsr segmant revenue 5,573,176 800,150 Y 3] -5,673,170 -4, 800,150 3] 0

Totat ravenus 45 687,706 33,644,704 6,683,845 AT VYR -B573170 -1 B00,150 46,788,481 A2 404 816

Segment operating

profit B,312,372 6,327,228 «512,131 8G 4872 2T, 754 -BE G55 7,521,487 6.537,165

Segment assats 67,580,507 51,187 B&1 5,112,727  HSAR3ECE  -5,180,862 1,221 08% 87,532,366 55,335,870

Segrmiant Eabilities 24.733,483 17 437,474 8,464,868 4448 075 -1,836,561 =545, 703 27.261,800 21,333,845

Segraent gequisilion

cf property, plant

equiprent and

intangisles 2,333,677 1,668,542 51,226 o o 0 2,384,813 1,068 542

Segment

depreciabon and

ampriisation expenssa 1,588,504 1,321,314 114,882 112,746 11,596 o 1,716,382 1,484,060

Jegment other non-

cash sxpenditure 4,825,867 «31.527 -22,875 2] o [ 1,802,802 -31.518

Hagment net cash-

flowe from operations 4,772,658 1,548,607 40,945 -157.2158 g 0 4 513,603 1,891,302

10



ARB CORPORATION LIMITED AND TS CONTROLLED ENTITIES
Motes to the Financial Staternents {continuad)
For the Half Year Ended 31 December 3003

CONSOLIDATED
BEC 2003 DEC 2062
Notg § ]

) Dividends
Dividends recommended or paid by he
Company are:
] a final fully franked ordinary dividend

i § cents per shars (2002 4 carts

fully ranked) was recommendead by

the Direviors inthe 30 June 2003

Financial Report and subsequently

peid on &1 Celober 2003, 3,153,259 =2582,007

&  #153250 2520807

b} ar interim fuily frarked ordinary

diviclend of 3.5 cents per share {2002

S cenfo fuily franked) has beon

reommendad by the Directors 2.272.069 1.651,956

Lt

|5 igends weore wily fanked at the tax raie of 30 % [Deo 20020 30%) and the recomenanded inferim dividend
will be fully franked al the tax rate of 30%. {(Jun 2002 S0%)

. Earnings per share
cents cenis
Earnings per share 8.48 715
ighted average number of erdinary
sihgres used in the calculation of basic
earmninge oer share 83,085,857 #5065, 180

Diluted camings per share do not differ fram basic
marnings par share and are tharefora not separately disciosed.




ARB CORPORATION LEMITED ANDHTS CONTROLLED ENTITIES

Notes to the Finapeial Statements feontinued)

For the Half Year Lndsd 31 Decembear 2003

7. Contributed eqguity
tssued and paid up capital

63,201,678 ordinary sharss (20027 63,085,1280)

Bzlance ai beginning of the half vear

lssue of shares as pert considaration

for Kingsiey tnterprises F/L acauisition
bance af end of the haif yesy

He

ER Reserves and refained profits
Beserves
Capital profits

Foreign exchangs tanskation
Asset revaluation

Retabned profits

Capital Profits
Balancs &t beginning and and of the kel year

CONSOLIDATED
Mo, of DEC 2003 DEC 2002
Sharas % 4
14,040,225 14,476,487
B3,085 180 14,476,487 14,475 487
136,706 463,738 2
B0 976 14,840,295 14476457
4,080,738 4,080,730
202 831 55,808
785,158 765 158
4. G52 264 4,010,706
20,677 975 4,014,747
4,088,738 4,088,738

Capital profits reserve rafiects previeusly realised profits on sale of capital asseta.

Forelgn currency transiation
Baiance i beginning of the haif yam
Translation adiusiment on centrolied
forgign 2niity’s financial siatement
Batance af end of ihe half vear

Foreign currency ransladion reserve reflects impact of forgign currency movaments when translating seff-sustaining

55,500 57,864
-258,530 -1 BEE
202,641 SRR

foreiGn cperalions at the rate of axchange at the half vaarend,

Auset Revaluation
Balance al seginhing and end of the hal year

768,158

TE5,1508

Aszel revaiuation reserve reflects previous ravaluaions of non cuntant assets o markel valus,

FRetained profits

HBalancs af begihning of the half year
Net profit attributaiie to members of the
parant eniity

Dividends paid

Zalancs ol snd of the maif veor

18,479,927 12,602,572
6,361,307 4,852,776

5 5,153,258 2502607
20,677,975 14,614,741




ARB CORPORATION LIMITED AND ITS CONTROLLED ENTITIES
Motes to the Financial Sfaternents {continued)
Ferthe Half Year Ended 31 December 2003

CONSOLIDATED
DEC 2003 DEC xo02
& %
& Commitmenis and contingent liakilities
Capital expenditure commitments
Coniractad but not pravided for and payabla a= foflows:
Due within one year 50,000 285 000

18 Controlled Entities

Chief Entity
ARB Corporatior Ltd

Controlled Entity

AR LosKer ine.

Kingsley Enterprises Pty Lid (8]

ARB Corporation Lid was incorporated in Australie, Alr Eocker Inc. was incorporated in the USA. Air Locker inc,
s not audited by Pilcher Partners, It is audited by an incependant audiior in the USA

Kingsley Enterprises Pty Ltd was incerporated in Australia,

{a} Business Acguired

Drirng the Half Year, the company Kingstey Enterprises Ply Lid was acquired. Details of the acquisition are as follows:

%
Consideration
Cash &, 060,77
Shares 463,738
Cosis 08,567
Ascrued instalments 1,514,381 (%

&, 26 287

% These amounts comprise instalments due and payable afer December 2004 and afier December 20006 and are subject to
achievemnent of hanchmarkad opsraling perfunmanca, Thase amounis have been included within provisions as at 31 Dacembear 2003,

Fair Value of Assels Acquired £
Current Assets

Hecaivabies 18] BR2

Inverdories 1,701 474

Critier 5ELE1E
Moi-Current Assels

Property, Plant & Equipment 445,710
Current Liabilities

Oherdrat S130,182

Bilis -1 80,000

Creditars & Accruals GR2,418

Crhe -4 803
Meon-Current Liabilities

Bili= <OER,000

Employes Bensfiis 1HFFSE

Ciher 82,8582
Net Assets Acguired 2,483,208
Goodwill on acquisition 2,783,083

5,245,207

Met Cash Outflow on Acquisition

Cash Consideralion 3,088,771

Add cash overdrafl acquired 130,108

3,199,863



ARB CORPURATION LIMITED AND ITS CONTROLLED ENTITIES
Directors' Beclaration

w direciors opinion the finan
porations Act 2001 incivg

() Compiving with Accoundng Stardards, the Corperations Regquiations 2001 and other mandatory professional reposting
requiremnenis, and

=} Giving a true and fair view of the financial position of the conzolidated enlity as at 31 December 2003 and ¢f its
parformanca es reprasentad by the resclis of its operations and s cash flows, for the half year ended on hatl dale.

i the directers' opinion thers are reasonabis grounds (o believe that ARB Corporaiion Limited will be able to pay s debis
as and when they become due and payabie.

Thin dectaration is madyin accordance with a resclution of the directors,

ROQ'@T"@"E}'O\:’V!‘&
Oiracior

Meilbomes
18 Felbruay 2004

14



PiTCHER PARTNERS

Indepsndent Heview Repart

To ths members of ARB Corporation Limited 2nd controlled entities

Scape

We have reviewed the financiat reports of ARE Comoration Limited and its conlmlied entities as set oul on pages 4 lo 14 for the
bzlf vear ended 31 December 2003, The direciors are responsibla for the financial reper. We have performed an independent
review of the financial report in order o state whether, on the basis of the procedures desonbed, anything has come 10 our )
sttention Bl would indicate hat the Tinandial report is not presented faidy in sccordance with Accounting Standard AASE 1024
*Intedm Financial Repurling” and other mandatory professional reporting requirements in Austraiia and siatulony requirements, sa
as to present & view which s consisient with ot understanding of the cansolidated enfity's financial position, and pedommance
as regrasented by the resolls of s operstions and s cash flows, and in order for the entity @ jodge the financial repor with the

Australian Securties and Investrents Commission.
Chur review has been conducied in scomdance with Ausiralian Auditing Standards applicabie to review engagements. A eviow s

limited privanly b inguiries of company persenndl and anabvtical procsdures applied o e financial data. These proceduras do
rot provide of the evidence thal would be reguired in an sudi, thus the level of assurance & less than given in an audit. We have

it perfﬁnned.an audit and, acoordingly, we 4o not express an sudil opinion.

Statament
Bazed on ow review, ma’:h is ot an audit, we have rot become aware of any matter that mekes us believe that the half yoar
financial report of ARE Corporaiion Limited and its controlied entities is not in acoordance with:

{a) the Corporations Act 2001, incuding:
giving a wrue and falr view of the consolidated erntity's finaricial posifion as at 31 December 2003 and of iis
paformance for the hall year ended on that date; and

wmphdng with Accounting Standard 8488 1029 "Fnienm Financial Reparting™ and the
Comporations Regulations 2001, and

{2
£y

£} oviher mandatory professional reporting requirements in Ausiralia.

fitrbws Pteer

PITCHER PARTHERS

Hre brisary 2004
Balbowrne

15



Hend fffice: ARE Sorporation it
Pastal Addrass: PO By 105, Hifsyth 3137 Australi
Street Address: 47 - 44 Garden Street

3,

ARE Corporalion Lid

4X4 ACCESSORIES

HALF YEAR RESULTS ANNOUNCEMENT - DECEMBER 20403

The directors ol ARE CORPORATION LIMITED are pleased to report that the eowpany has
comtintied to increasc bolh sales and profits in (he six months ended 3 1" Drecember 2003, Revenue was
up 10.1 % over the previous corresponding period to $346.8 mullion and net profit wag up 18.0% 10
$5.33 million.

The hali-year resuis are summarised below,

Six Months to: Dec-03 Dee-02 Change '
000 $°000 B
Sules 46,070 42,097 G.4%
o Other Revenue 728 303
EBIT 7,579 G408 18.3%
Gross Inlercst 101 131
Pre-tax Op Profit 7,521 0,337 18.7%
Abnormals
Less Tax 2170 1,802
Ner Profit 5351 4,535 18.0%
Eatraordinaries
o Attrib Profu 5,351 4 538
ERES . cenls E48 718
LIPS -~ cenis 3.5 kR 16.7%
Franking 100% 100%%

The company intends o pay an interim dividend of 3.5 cents per share on 3™ April 2004 on regiulrable
iransters received by the company up 1o 16" April 2004, This represents a 16, 7%.increase over the
previous corresponding period. The dividend fs [ully fravked at the corporate tax rale of 20%.

The results are pleasing in view of the rapidly sirengthening Australian dotlay which has had a net
negative impact oo onr trading and results. It is disappointing that the excellent local sales performance
of our USA operations in US dollar lerms translates to negative performance in Austrafian dollars.
Seme other cxport customers have alse been adversely aifected where their carrency bas declined in
value against the Australisn dobiar. The sapidly changing exchange rales arc the most significant short
ternt ixsue for the company.

The comparsy has hedging in place 1o cover some exchange rale exposie bt move permanent
strategies are required to deal with this issue. The hoard has started implementing such strategies but
e implementation and resulting benells will oceur over the medium term. Sorae aspeets of the
group"s business berelit from the strong Australian dollur and this will be taken advantage of whers
posatble.

O 1% Decenber 2003 the company purchased Kingsley Fnterprises Pry Lid for $5.25 million and i
resuls are included in fhe consolidated results from the acquisition dute. Kingsley is a leading
Aunstralian manufacturer and supplier of quality accessory products for 4WD and light commercial
vehicles. Kinggley has been supplying the Australian auiomotive industry for over 25 years and now
has over 5,000 producis on after, including the well known “Bushranger” brand of accessories. The
business is hased at Banksiown in Sydney with a total of around 20 steff. Sales revenue in the 2003
fnaneinl year was approximately $10.5 million. ARB imtends for Kingsley to continue to operate as 2
seperate business with its existing sucecssfiul management tean.

16



A permit has been 1ssued for the consiruction of a 4,004 m? extension to the Kilsyih warchoonss and
construction is expected o commence in the next few weeks when contracts have been finalised. The
hutlding iz expected 10 be completed before the end of the calendar vear af a cost of $2.4 million. The
comipany it prosently sepplomoeniing s warchousing with o ghore term off site warchonse until the new
facility is commleted.

Ag previouslty indicated, the USA operations are fo be relocared from the present imadsquate facility.
The search for a praperty has been under way for some time and we have now reached o heads of
agreement 10 purchase o property which would allow the business 1o be moved in June this year.

Thi board is delighled to anpeunce thal Robert Fraser is to become a director of AR Corporation
Limited. Robert is a corporate adviser with over 15 years of imvestment banking experience. He is
presently the Sydney based Managing Director of 1.0 Corporate Pty Limited, the corporate advisory
division of Taylor Coliizon Limited stockbrokers of which he 1s a director und principal. Robert has
previously held corporate finance positions with Wardley Yames Capel and as & director of Beerwarth
& Partners Limited. He has Bachelor of Econonsics and Bachelar of Laws {Fonours) degroes and
brings to the Board particwlar cxpertise in the areas of mergers and acquisilions, corporate and financial
analdysis, cupilal management and corporats governance.

Tho directars are reviewing the board suuctuze and other corporale governance matfers in response to
changes in e listing rules. It is the intention of the hoard 1o meeatl reguislory reguirements iz a munner
which best suits the size and operations of the company.

The Fulere

New prowducts will continue (o play @ bio part in our growth strategy. New part numbers will continue
io be added to our existing product ranges and some new products will also he added to expand the
range. bffort alsa continnes to be divected at reducing costs of products throwgh redesign, re-soutcing
ad smproved manuBclure.

The company’s strong distribution netwark will be further cobanced by the addilion of more ARB
branded bdependenly owned stores. These stores agree 1o meet certain standards and ars Hsted along
with company owned stores i our national advertising and catalogues.

In the current cxchange rate enviromagzal it 35 difficult fo forecast company performance. 1f the
Australian dollar remains ligh or worse still continues to strengthen against the US dollar the
opporwity Tor farther export sales and profit growth will be constrained, There is a lesser positive
impact on profit from the lower cost of imported products and components and in the longer ierm the
company will also benefit fronn sivategios put ia place to better manage the effects of changing
exchange rates.

Sales in the second half of the 2003/04 veur huve viarted at similar Tevels 10 last year and, although
unable (v be precise, under clurent economic and exchange rate conditions the dircetors anticipate
revenue and profir growth tor the full vear o 307" June 2004,

Roger Brown
Cluzirmae

149 February 2004

17



