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Chairman’s report

Financial Year Highlights

= Continued strong earnings amid unprecedented
global economic volatility and the transition
from LCS to future programmes.

=  Ongoing strong contribution and enhanced
margins from the LCS and EPF programs in the
USA.

= Healthy $2.5 billion order book with upside as
Austal pursues autonomous vessel
opportunities and invests in steel shipbuilding
capability in USA.

= While challenges presented by COVID-19 have
impacted volume and timing of work (in line
with guidance) all operations remained open
while adhering to local restrictions.

| am pleased to present the FY2021 Annual Report
to shareholders on behalf of the Board of Austal
Limited.

Despite significant global disruption and economic
uncertainty due to the COVID-19 pandemic, Austal
delivered another year of strong earnings, a result
founded on excellent operational capability. This
result is testament to Austal’s ability to adapt its
operations in an increasingly volatile global
environment, whilst maintaining efficiency and
consistency across our shipbuilding programs and
support services.

It reflects the hard work in each of our shipyards -
the USA, Australia, Philippines, and Vietnam — all of
which remained fully operational throughout the
year, as the COVID-19 pandemic persisted. Austal
has always maintained a strong customer
relationship focus, and most of our customers have
worked constructively with us to pragmatically
progress construction programmes and delivery of
vessels. The COVID-19 situation continues to be
dynamic. We have witnessed its impact on our
operations through a slowdown of ferry orders and
reduced support revenue in the USA. Importantly,
Austal continues to implement a range of health and
wellbeing measures to protect our 5,500 strong
workforce and will continue to monitor and adapt

this as we seek to minimise the potential impacts
from the virus.

Strategic initiatives

Austal refreshed the company’s long term corporate
strategy this year incorporating it into the Company’s
2050 vision. Our focus remains on long term
sustainable, profitable growth. This will be across
shipbuilding, support and systems with a strong
aspiration to become the Sovereign Defence Prime
in Australia through organic and inorganic growth.

The pivot to steel, which has already been made in
Australia, was substantially progressed in FY2021
with significant steel investment at our USA
operations. Steel capability positions the business to
bid for a much greater proportion of ship
construction work available than an aluminium-only
yard can tender for and is crucial to rebuilding our
order book and future workload to return revenue
and earnings to the levels previously achieved.

Our robust balance sheet and associated strong cash
position continues to provide the financial flexibility
to pursue inorganic growth through mergers and
acquisitions. The acquisition of BSE Maritime in
Queensland, Australia and the acquisition of the
MARRS shipyard assets in Mobile, Alabama were
successfully completed this year, with future target
identified.

Risks & opportunities

COVID-19 continues to create uncertainty for the
Austal business. Whilst operationally we are
managing the response well, our results have been
negatively impacted by delays in contracted work,
delays in the delivery of materials, and an inability
to move our own people and specialist original
equipment manufacturer technicians freely.

The reduction in revenue from FY2020 to FY2021
was also due in part to the wind down of the LCS
program in the USA.

Austal is very focussed on winning new work for our
Mobile, Alabama, yard post the delivery of the last
LCS in FY2025, and the addition of steel capability
will assist greatly.

| am also encouraged by the broader opportunity |
see for the future.

We know the fast ferry fleet continues to age and
will need replacement. More stringent emissions
regulations may drive some of this replacement and
we are well placed with new product concepts, such
as the Volta electric ferry, which we introduced to
market this year.
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The pivot to steel in tandem with the expansion of
our support business will leave us better placed than
ever to continue Austal’s growth.

KMP & Board changes

Paddy Gregg took over as CEO on 1 January 2021
following the well-planned transition from previous
CEO David Singleton. | would like to thank David for
his contribution over almost five years as CEO and
four years as a Non-Executive Director at Austal.

Paddy has taken over at a challenging time, facing
challenges such as COVID-19 and its impact on the
employees and the company’s financial
performance; several legacy regulatory
investigations; management changes and of course
the pivot in the business as the LCS programme
draws to an end in FY2025.

Paddy has led the revitalisation of our corporate
strategy, while closely managing the Company’s
operations alongside new Chief Operating Officer
lan McMillan. The roll-out of the strategy and an
improved focus on customer relationships means
that we have clear objectives. | am optimistic about
the future and increased potential for growth, albeit
with some challenging years as part of a business
transition.

We have also had a change of President in our USA
business. Austal’s USA CFO Rusty Murdaugh was
appointed as Interim President in February 2021
while the Board completes a global search for a
permanent President.

The Board is improving internal compliance and
reporting practices between the USA operations and
Austal’s corporate headquarters, and Paddy and
Rusty have worked hard to implement this in the
past six months.

Austal also benefited from the contribution of our
new Board member in Australia, Mick McCormack,
who brings a wealth of experience from his time as
CEO of the APA Group.

ESG

Austal continues to ensure that its operations grow
and evolve in a sustainable manner.

Following the release of our inaugural
Environmental, Social, and Governance (ESG) report
last year, our focus is to build on these initiatives
with a particular focus on environmental and social
risks and opportunities in the year ahead. This year
we have placed even more focus on this, and our
enhanced ESG report, which will adopt the Global
Reporting Initiative (FRI) standards for the first

time, will be published prior to the 2021 Annual
General Meeting.

For example, Austal continues research and
development projects targeting ways to design and
construct vessels with increased fuel efficiency and
reduced emissions, such as battery-powered smaller
ferries (Volta) and larger vessels that could be
converted from diesel to greener fuels such as LNG
or ammonia. Further details on our challenges,
achievements and initiatives will be contained in our
2021 ESG report which | encourage you to read.

HSED

As always, our prime focus is on ensuring that our
employees go home safely every day. We continue to
demonstrate excellent safety performance and
pursue more stringent targets each year. It was
especially pleasing to see our largest site in Mobile
achieve an award for safety performance.

Corporate investigations

As we have previously announced to the ASX we are
working with the US Department of Justice,

US Securities and Exchange Commission and the
Australian Securities and Investment Commission on
alleged breaches of regulatory standards. Their
investigations relate to activities in years leading up
to and including FY2016 and | look forward to its
conclusion and being able to devote our entire focus
on delivering our strategy for the benefit of
customers, employees and shareholders.

Thank-you

On behalf of the Board, | would like to thank each
and every one of our people for their adaptability
and resilience during a period of unprecedented
global uncertainty, and significant leadership
changes. Austal’s continued strong earnings in
FY2021 are testament to their commitment during
the year. | would like to acknowledge the Austal
executive team and support managers for their
leadership in guiding the Company through an
unprecedented period. | also want to express my
appreciation to Austal’s loyal shareholders.

John Rothwell AO

Chairman
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Chief Executive Officer’s report

Group financial results

2021 2020

'000 ’000
Revenue $ 1,572,175 $ 2,086,001
EBITDA ! $ 160,326 $ 176,139
EBIT? $ 114,619 $ 130,396
NPAT ? $ 81,057 $ 88,978
EBITDA margin 10.2% 8.4%
EBIT margin 7.3% 6.3%
Net assets $ 774,038 $ 748,743
Net cash position * $ 231,900 $ 272,412
Net cash flow $ (49,768) $ 121,002
Earnings per share ($ per share)  $ 0.226 $ 0.250
Dividends per share ($ per share) 0.080 0.080
Payout ratio 35.5% 32.0%

Earnings before interest, tax, depreciation and amortisation (EBITDA).
Earnings before interest and tax (EBIT).

Net Profit / (loss) after tax (NPAT)

Excludes CCPB 9 & 10 notional lease debt

PONE

EBIT and EBITDA are non-AASB measures.

EBIT is used to understand segment performance

EBITDA is used by management to understand cash flows within the Group.
The information is unaudited but is extracted from the audited accounts.

= Total revenue for the year decreased by
(24.6)% to $1,572.175 million in FY2021.

" FY2021 earnings before interest and tax
(EBIT) decreased by (12.1)% to
$114.619 million compared to
$130.396 million in FY2020.

= Austal reported a net profit after tax (NPAT)
of $81.057 million in FY2021 compared to
$88.978 million in FY2020.

= Austal delivered operating cash flow of
$107.327 million (FY2020
$164.472 million), and FY2021 net cash
flow of $(49.768) million (FY2020
$121.002 million).

= Austal has maintained a strong cash balance
of $346.899 million at 30 June 2021
demonstrating the ongoing cash generating
strength of the business (30 June 2020:
$396.667 million).

= Net cash (excluding the accounting
treatment of the notional CCPB 9 & 10
leasing program) was $231.900 million at
30 June 2021 (30 June 2020:
$272.412 million).

= Afinal FY2021 unfranked dividend of
4.0 cents per share was declared, adding to
the 4.0 cents a share paid in April 2021,
representing a 35.5% payout ratio (FY2020:
8.0 cents per share, unfranked).

= Austal received $202.150 million of new
contract awards during FY2021 to bring the
order book to $2.5 billion at 30 June 2021.

Austal’s Net Profit After Tax (NPAT) was
$81.057 million in FY2021, (8.9%) lower than
the prior corresponding period (pcp), and
Earnings Before Interest, Tax, Depreciation and
Amortisation (EBITDA) of $160.326 million,
down (9.0)% on the pcp. However, these were the
second-best earnings and profit results in the
Company’s history, and the fourth year in a row
that the Company’s EBITDA exceeded the

$100 million. These strong results enabled the
Board to declare a final dividend of 4.0 cents per
share, with a total of 8.0 cents per share
(unfranked) for FY2021.

Austal delivered a record number of ships in
FY2021 and maintained a strong balance sheet,
as we strengthened our strategic position to
unlock significant long term opportunities in the
shipbuilding industry and broader defence sector.

We provided initial guidance to shareholders in
October 2020 and an update in June 2021 that
there would be a decline in revenue and profit in
FY2021.

Despite the strong overall performance, there was
a decline in revenue both from FY2020 to
FY2021.

This decline was driven by a reduction in LCS
shipbuilding throughput, less favourable foreign
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exchange translation, COVID-19 impacts and
reduced Support activities in the USA.

Some of these are one-offs, others are caused by
general market fluctuations, and others are more
structural because Austal is in a transition period
where new orders are required for the Company’s
US shipyard to replace the LCS program wind-
down.

Pleasingly, the USA EBIT margin improved,
predominantly due to mitigation of risk and
construction efficiency, which helped to offset the
year on year decline in revenue.

Importantly, we have translated the Company’s
earnings into strong cash flow.

Previous investments made in our shipyards to
increase throughput has resulted in a record year
of ship deliveries.

We delivered 19 ships to commercial and defence
customers around the world in FY2021; more
than ever before in Austal’s 33 years of
shipbuilding.

In Australia, we delivered 7 defence vessels,
including 2 Cape Class Patrol Boats exported to
Trinidad and Tobago and 5 Guardian Class Patrol
Boats for the Commonwealth of Australia’s Pacific
Patrol Boat Replacement Project. We also
delivered 2 high speed trimaran ferries, for
customers in the Canary Islands and Japan.

Austal USA continued its success in delivering
the US Navy's Independence-class Littoral
Combat Ship (LCS) and Spearhead-class
Expeditionary Fast Transport programs (EPF),
with 3 vessels delivered in 12 months.

Austal Philippines delivered the largest
commercial ferry ever constructed in the
Philippines, and indeed the largest commercial
ferry (by volume) ever delivered by the Austal
Group, at any shipyard.

Austal Vietnam delivered its first 2 commercial
ferries since the shipyard opened in late 2018,
and Austal’s joint venture in China, Aulong,
delivered 4 ferries during the year.

People & Safety

The COVID-19 pandemic remains one of the
biggest global health challenges in modern history
and was a major focus in FY2021. Austal has
placed a strong emphasis on supporting the
health and wellbeing of our colleagues, with
comprehensive sanitisation, isolation when
necessary and support of vaccination programmes
at worksites.

Austal’s proactive implementation of these
initiatives, in conjunction with other preventative
measures, has helped to mitigate the risk of a

large-scale virus outbreak among our employees.
We have seamlessly integrated these significant
measures into our existing Health, Safety,
Environment & Quality (HSEQ) Integrated
Management System

We made positive progress on our overarching
‘Zero Harm’ objective during FY2021 with Austal
USA receiving an Excellence in Safety award for
its strong commitment to safety in the workplace
from American Equity Underwriters (AEU) in May
2021. This is the sixth AEU award the company
has received, and the 20th industry safety award
earned overall, making Austal USA one of the
safest shipyards in the USA.

Disappointingly, the 12 month rolling Medically
Treated Injury Frequency Rate (MTIFR) and our
Lost Time Injury Frequency Rate (LTIFR)
increased slightly compared to the prior
corresponding period. This motivates us to
continually enhance our HSEQ policies and
practices and drive for improvement in Group
Safety performance indicators, and it underpins
the growth of our business in a sustainable way;
benefiting our employees, shareholders, and the
broader community in which we operate.

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
Medical Treatment Injury Frequency Rate
(Injuries per million hours worked)

3.90 362

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Lost Time Injury Frequency Rate
(Injuries per million hours worked)

Further details on Health, Safety and
Environmental initiatives at Austal can be found
in Austal’s new and improved Environmental,
Social and Governance (ESG) Report when it is
published in October.
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USA

Strategy

Austal USA remains the core driver of Austal’s
financial performance, constituting approximately
three-quarters of the Company’s revenue in
FY2021 as it continued the efficient delivery of
high-quality aluminium vessels to the US Navy,
delivering one Expeditionary Fast Transport and
two Littoral Combat Ships during the year.

USA experienced the start of a reduction in
revenue from the LCS shipbuilding programme in
FY2021, which will conclude in FY2025.
Although LCS will continue to be manufactured
through to FY2025, there was a reduction in long
lead materials orders in FY2021 which impacted
revenue in that segment.

The business has enjoyed the revenue consistency
of multi vessel LCS and EPF programmes and the
pivot to steel will enable us to bid for more
programmes and from a wider customer base, for
example the Offshore Patrol Cutter Programme for
the US Coast Guard for which Austal submitted a
tender during FY2021. During this transition we
are focused on keeping the business financially
healthy, operationally efficient, and ready for the
future.

Steel

Austal is on track to be able to commence a new
steel vessel programme by May 2022, largely as a
result of the combined US$100 million
investment Austal and the US Government are
making at our Mobile facilities. Steel represents a
significant strategic step to augment our current
aluminium based operations to significantly
broaden the opportunity horizon for the Company.
This is at a time when several new, major steel
shipbuilding programs in Austal’s size range are
expected to come up for tender. Austal is primed
to capitalise on these growth opportunities as we
continue to develop new vessels, including EPF
variants and unmanned ships.

The award of a functional design contract to
prepare for construction of the new Navajo-class
Towing, Salvage and Rescue Ship (T-ATS) for the
United States Navy is significant. The T-ATS
programme will give Austal the ability to
demonstrate its steel capability on a vessel that is
already in service and less complex than those
Austal hopes to win in the future, which is a
perfect risk reduction programme. This directed
design contract award is a strong indication that
Austal is part of the US shipbuilding industrial
base and has a long future in the US.

Support

Our support business was affected by two key
changes:

1. The reduced volume of support work taking
place due to COVID-19 impacts.

2. The cancellation of post shakedown
availability dockings in the first year post
delivery due to the high quality of Austal
manufactured vessels — we became victims of
our own success.

Revenue decreased from $293.017 million in
FY2020 to $163.621 million as a result of these
changes.

We are anticipating a resurgence in our support
business over the coming years as an increasing
number of Austal-designed and built vessels are
commissioned and deployed by the US Navy.
Importantly they are being home-ported in

San Diego. We are pursuing our strategy to invest
in facilities and a floating dock in San Diego to
meet this expected demand growth.

The increased footprint in San Diego is part of the
growth of Austal’s broader support presence
globally, and the recent admission to the
Sustainment Execution Contract panel on the
West Coast in USA further enhances this. The
land and dock purchase, now referred to as Austal
West Campus, across the Mobile river from
Austal’s manufacturing facility also increases the
Company’s sustainment footprint and capability.

When combined, these strategic investments will
deliver a long term, stable income stream that will
underpin sustained shareholder returns.

We also continue to look for acquisition and
organic growth opportunities to support our
customers in the regions in which they choose to
operate.

Outlook

We wait to see what the arrival of the Biden
Administration means for longer term defence
expenditure in the US Defense and Naval
shipbuilding sector. We are fortunate to already
have line of sight to significant near term
shipbuilding programmes that best suit Austal’s
capability and capacity that could replace the
LCS revenue. These include the Offshore Patrol
Cutter for the US Coast Guard, the Light
Amphibious Warship, and longer term projects
such as the Next Generation Logistics Ship.

Looking ahead, Austal has entered FY2022 with a
$2.5 billion order book, with contracted orders for
the US Navy extending through to FY2025.

The US$44 million contract award to make
Austal’s EPF 13 an autonomous capable vessel is
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strategically important for Austal. A successful
104 metre autonomous vessel will likely prompt a
reconsideration of the need for large, unmanned
surface vessels, and potentially provide a long life
for the EPF programme. We have also developed
other design variants of the EPF that could
undertake humanitarian missions or act as
hospital vessels.

Our investment in steel capability combined with
our history of high performance in aluminium — as
evidenced by the list of on-schedule deliveries
this year — means we remain well placed for a
long and successful future in Mobile.

Australasia

Strategy

Our core focus remains on long term sustainable,
profitable growth. We have maintained our focus
on sovereign capability and continue rebuilding
positive stakeholder relationships across Navy,
Defence, Australian Border Force, other
Departments and Government R&D and Digital
Technology teams. Austal’s strategy of
establishing operational capability in-country on
commercial vessels and then subsequently
moving into defence and support has worked well.
This is a model we will look to replicate with the
Philippines Navy OPV, and subsequent
implementation for our Vietnam operation.

Our near term focus for Vietnam is to secure an
immediate order to preserve business capability.
The operation we established there has proven
very successful and efficient, and this will be the
focus of our commercial ferry building.

Our Australian operations will continue to support
Navy and Border Force on the new build and
sustainment of vessels. There is an exciting
pipeline of work detailed in the Force Structure
Plan that we are currently bidding for now. If
successful, it is likely we will invest in our
facilities in Henderson to support this programme
of work. We will agree these infrastructure
investment plans with the Commonwealth. Austal
has an ambition to be a Sovereign Defence Prime
Contractor in Australia, and we continue to assess
merger and acquisition opportunities in the
sector.

The significant growth in the size of the
Australasia business over the last 5 years has
meant we needed to invest in the appropriate
Information Technology systems to monitor and
control our operations in multiple countries. We
are well underway with a transformation project,
which includes implementation of a new
Enterprise Resource Planning (ERP),

Product Lifecycle Management (PLM) and

3 Dimensional Computer Aided Design (CAD)

tools. As part of this, we will achieve ISO 270001
and Defence Industry Certification Program
(DISP) cyber security accreditations for Austal IT
systems.

Both Austal USA and Australasia have a clear
direction and agreed set of objectives to build
customer relationships and target addressable
markets using technologically advanced products.
We now have the ability to deliver shipbuilding,
support and systems, for commercial and defence
customers in both steel and aluminium.

Support

The acquisition of BSE Maritime in Queensland,
Australia, demonstrated our intent to grow
sustainment revenue and profitability across the
Australasia business. Many of the newly built
Cape Class Patrol Boats will be home ported
there, and we decided that it would be best
completed in our own facility, with our own team
given the volume of anticipated work. The
integration has been smooth and the
opportunities the teams are presenting and
pursuing is encouraging.

As Australia’s Force Structure Plan increases the
size of the Navy feet, there will be more vessel
sustainment activities being undertaken in Perth,
Darwin and Cairns, where we are already
established. Austal’s investment plans therefore
are targeted at both new build opportunities and
more sustainment business in locations where we
are already well established.

Outlook

Austal anticipates that the commercial ferry
market will be tough for the next few years.

This is likely to impact our Vietnam operation
first, however there are still some opportunities
that are likely to materialise such as the
Company’s recent announcement of a

€20.5 million (approximately $32.8 million)
contract to design and build a 66 metre high-
speed catamaran ferry for The Degage Group of
French Polynesia.

The team in Vietnam has built two high quality
vessels and it is important that we win work to
maintain this capability for when the commercial
market recovers. At a macro level, the fast
aluminium ferry fleet is ageing and global
emissions regulations are tightening. That will
ultimately lead to increased ferry construction
requirements.

The Offshore Patrol Vessel program in the
Philippines, where negotiations are continuing, is
a good opportunity and example of substantial
growth opportunity which could potentially be
replicated with other foreign navies. COVID-19
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has slowed the commercial negotiation process;
however, dialogue remains constructive and
positive and the support from the Commonwealth
advantageous.

The Australian Government’s Force Structure Plan
provides Austal with the ability to focus on a
visible pipeline of tenders that match our
capabilities in Australian shipbuilding. This plan
will allow us to invest in the people, systems, and
facilities to ensure we are well equipped to deliver
to our customers. COVID-19 has brought many
challenges, and closed borders have created a
skills shortage in WA. However, the Guardian
Class Patrol Boat programme has not missed a
beat and those vessels have rolled off the
production line exactly on schedule.

Not only is the future defence shipbuilding
programme looking healthy, but with new ships
come opportunities on new sustainment
contracts.

Research & Development (R&D])

Austal continues to invest in R&D, both in the
USA and Australia. Two significant areas of focus
for us in the R&D space are emissions efficiency
and autonomy. This will be very important in the
future of commercial vessels in particular with
global focus on greener fuels and technology.

In the defence sector the ability to remove people
from harm’s way is becoming increasingly
achievable and desirable. Considerable work has
been undertaken in the land and air sector, and
now marine is turning its focus to this technology
in the USA, and more recently Australia.

Austal R&D is focused on harnessing technologies
that differentiate Austal in creating value for
customers.

In particular, a focus on improving vessel
performance, availability and reliability during
operation will enable extended periods of vessel
operations at sea in an uncrewed (autonomous)
state.

Propelling vessels with low, or where possible
zero, carbon emissions is becoming increasingly
important and the announcement of the Volta
electric vessel design in December 2020 will
satisfy our customers’ requirements into the
future.

Additionally, the commercialisation of the new
MARINELINK family of advanced vessel control &
monitoring systems (including Marine Link Smart
& new Ride Control) is proving very attractive to
operators who want to maximise efficiency in the
fleet.

Austal continues to invest in its technological
capabilities to enhance our products and our
processes, especially in the support area. This will
provide us with substantial competitive
advantages in the future and our sophisticated
maintenance planning system that directly
interacts with the ship is currently on trial on
CCPB 9 & 10 with the Royal Australian Navy.

China

Austal advised investors during FY2021 that it
has commenced discussions with Guangdong
Jianglong Shipbuilding Company of Zhuhai,
China, to sell Austal’s 40% shareholding in the
Aulong Shipbuilding Co Ltd. A letter of intent has
been executed by the parties targeting completion
of the negotiations by 31 October 2021. Aulong
was established in June 2016 with the aim of
pursuing commercial passenger and non-military
vessel opportunities in mainland China. It has not
grown in the way we believed that it would when
the joint venture was established and so Austal
has decided to exit the business.

Conclusion

Austal is in a period of transition as we move to
unlock new, value-accretive opportunities.

Crucially, we continue to consistently generate
strong earnings, underpinned by a robust balance
sheet, during this transition period.

The strategic steps that Austal is undertaking in
steel shipbuilding, support, and technology
development places the business incredibly well
for long term sustainable growth.

Paddy Gregg

Managing Director and Chief Executive Officer
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Review of operations
USA

Financial performance

2021 2020
$'000 $'000

Revenue

Shipbuilding $ 1,012,983 $ 1,310,747

Support 163,621 293,017

Total $ 1,176,604 $ 1,603,764
EBIT

Shipbuilding $ 105,396 $ 106,802

Support 26,257 16,868

Total $ 131,653 $ 123,670
EBIT Margin

Shipbuilding 10.4% 8.1%

Support 16.0% 5.8%

Total 11.2% 7.7%

USA revenue was $1,176.604 million in FY2021
compared to $1,603.764 million in FY2020.

EBIT increased by $7.983 million (6.5%) on FY2020
to $131.653 million representing further year on year
improvement in profitability.

Revenue reduced but earnings increased in FY2021
principally due to reducing purchases of materials and
reduced labour hours as the LCS program starts to
wind back, but offset by maturity of the LCS and EPF
programs, delivering greater efficiencies and
retirement of risk.

This was reflected in an EBIT margin of 11.2% in
FY2021, compared to 7.7% in FY2020.

Shipbuilding

Shipbuilding revenue declined by (22.7)% from
FY2020 to FY2021 as Austal started to experience
the effects of the wind down of the LCS program in
FY2025 with reduced purchases of materials and
reduced labour hours that had previously added to
shipbuilding revenue.

Pleasingly shipbuilding margin improved year on year
(8.1% to 10.4%) which was a product of both
efficiencies and the mitigation of risk that enabled the
release of contingencies.

Austal’s move to steel shipbuilding will be pivotal to
increasing both order book and revenue in future
years.

Austal USA delivered three vessels to the United
States Navy (USN) in FY2021: USNS Newport

(EPF 12) in September 2020; USS Mobile (LCS 26)
in December 2020; and USS Savannah (LCS 28) in
June 2021.

Two EPF are in progress at Austal USA’s shipyard:
USNS Apalachicola (EPF 13), to be launched in
November and USNS Cody (EPF 14), which is under
construction; Construction of USNS Point Loma
(EPF 15) will commence in November 2021.

Four LCS are under various stages of construction.
USS Canberra (LCS 30) is preparing for sea trials.
USS Santa Barbara (LCS 32) is preparing to launch in
October 2021. USS Augusta (LCS 34) is under
construction with launch scheduled in May 2022.
Modules are being built for USS Kingsville (LCS 36)
in the module manufacturing facility (MMF). Finally,
construction of USS Pierre (LCS 38), will commence
in October 2021.

Support
Support work was impacted by:

1. The reduced volume of support work taking place
due to COVID-19 impacts.

2. The cancellation of post shakedown availability
dockings in the first year post delivery due to the
high quality of Austal manufactured vessels — we
became victims of our own success.

This caused Support revenue to fall from
$293.017 million in FY2020 to $163.621 million in
FY2021.

EBIT generated by the US Support segment
increased, from $16.868 million in FY2020 to
$26.257 million in FY2021, despite the reduction in
revenue. This increase was contributed to by improved
margin on fixed price contracts and award fees
received.

Austal expects revenue to rebound in the long term.
With a growing fleet of LCS and EPF, Austal USA’s
Support business continues to be a growth opportunity
through winning a larger share of the available work
given our recent admission to the Sustainment
Execution Contract (SEC) West panel of service
providers in San Diego. Austal has positioned our
Support business to grow revenue by expanding our
services to other ship classes, and the SEC West
contract is an enabler of that expansion. A key
strategic priority now is to complete our previously
stated goal to secure a facility in San Diego, which is
the home port for the Independence class LCS
constructed by Austal.
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The Company purchased additional waterside land,
buildings, and an existing dry dock along the

Mobile River in FY2021. The asset purchase
enhances the Company’s new construction capability
and has opened a new revenue source in our Support
business. The purchase included the 20,000 tonne
‘Pete B’ Panamax class floating dry dock,

100,000 square feet of covered repair facilities and
15 acres of waterfront property along the Mobile River
and Gulf of Mexico. The acquisition expands Austal’s
new construction and service strategy by securing
launch and deep water berthing capability to support
future new construction efforts, including steel ships
such as the new U.S. Navy Frigate (FFG) and an
increased service and repair capacity.

New contract awards

= Austal was awarded an undefinitised contract for
EPF 15 in February 2021. The full contract
value will be US$235 million once definitised.

" Austal was awarded a modification worth up to
US$43 million for LCS Class design services,
material to support LCS Class design services
and the US Navy’s Integrated Data Product
Model Environment (IDPME).

=  The Company was awarded a US$44 million
fixed price, undefinitised, contract modification
for the design, procurement, production
implementation and demonstration of
autonomous capability on Expeditionary Fast
Transport (EPF) 13.

= We received a modification to a previously
awarded Littoral Combat Ship (LCS) program
contract. The modification provides Austal with a
total potential additional value of
US$44.4 million. The contract modification
exercises options for LCS Class design services,
material to support LCS Class design services
and the US Navy’s Integrated Data Product
Model Environment (IDPME).

Future US defense programs

Austal’s steel investment programme is well underway
and we are on target to be ready to commence
construction of a new steel vessel programme by

May 2022. The significance of this expansion is
important when many of the likely future programs
encompass steel hulled vessels. We have already been
awarded a contract for concept studies and
preliminary design by the US Navy for the Light
Amphibious Warship (LAW) program. We have also
been awarded a US$3.6 million functional design
contract to prepare for construction of the new Navajo
class Towing, Salvage and Rescue Ship (T-ATS) for
the US Navy.

We have received repeat orders for EPF and LCS over
many years and now we are focused on leveraging our
track record of successful delivery of these maturing

programmes to secure new work. The LCS program
will end with no more orders post LCS 38, but Austal
is confident that EPF and EPF variants will continue.
This confidence comes from the funded design
changes we received from the US Navy for
modifications that maximizes the operational
flexibility that the EPF hull form provides to our
customers.

Safety

Finally, Austal USA earned two more safety awards
this year - the 2020 Excellence in Safety award from
the Shipbuilders Council of America and the 2020
Safety Award from the American Equity Underwriters.
Austal USA continues to be one of the safest
shipyards in the USA recording 21 safety awards since
2008.

Australasia

Reporting of Austal’s Australia, Philippines, Vietnam,
Aulong Joint Venture and Muscat operations are
combined into the Australasia Shipbuilding and
Australasia Support reporting segments for tendering,
scheduling, resource planning and management
accountability.

Financial performance

2021 2020
$'000 $'000
Revenue
Shipbuilding $ 310,055 $ 426,020
Support 95,781 70,754
Total $ 405,836 $ 496,774
EBIT
Shipbuilding $ 16,020 $ 17,839
Support 1,288 13,047
Total $ 17,308 $ 30,886
EBIT Margin
Shipbuilding 5.2% 4.2%
Support 1.3% 18.4%
Total 4.3% 6.2%

The Australasia segment reported revenue of
$405.836 million in FY2021, compared to
$496.774 million for FY2020.

EBIT was reduced from $30.886 million in FY2020
to $17.308 million in FY2021.

Revenue and earnings in FY2021 were impacted by
reduced work in the ferry sector, rework on several
defence vessels due to faulty material supply and
COVID-19 impact on the supply chain and movement
of people, which impacted on milestone payments and
increased costs.
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Shipbuilding

We delivered 7 defence vessels from Australia,
including 2 Cape Class Patrol Boats (CCBP) exported
to Trinidad and Tobago and 5 Guardian Class Patrol
Boats for the Commonwealth of Australia’s Pacific
Patrol Boat Replacement Project. We also delivered 2
high speed trimaran ferries, for customers in the
Canary Islands and Japan.

Austal Philippines delivered the largest commercial
ferry ever constructed in the Philippines, and the
largest commercial ferry (by volume) ever delivered by
the Austal Group from any shipyard; Austal Vietnam
delivered its first 2 commercial ferries since the
shipyard opening in late 2018, while Austal’s joint
venture in China, Aulong, delivered 4 ferries during
the year.

Progress was made on the vessels currently under
construction:

= The second 117 metre Fred Olsen trimaran ferry
being built in the Philippines.

] $136 million contract for a 115 metre high
speed catamaran for Molslinjen of Denmark
(awarded in October 2019).

] $324 million contract for six CCPB for the Royal
Australian Navy (awarded in May 2020).

COVID-19 has slowed the commercial market
significantly. We are focused on a small number of
potential contracts, with particular emphasis on work
for our yard in Vietnam. Both Australia and the
Philippines are full with existing contracts.

The Philippines Navy OPV Contract is progressing
albeit slowly as the Philippines Government deals with
the challenges of COVID-19.

Support

Support activity in FY2021 included the continuation
of servicing and support for the fleet of 8 Cape Class
Patrol Boats operated by the Australian Border Force
throughout Northern Australia, plus a support contract
worth up to $24 million over two years for

CCPB 9 Cape Fourcroy and CCPB 10 Cape
Inscription, being operated by the Royal Australian
Navy. The acquisition of the BSE Maritime business
and the yards in Cairns and Brisbane allow us to
service these boats in our own facilities, with our own
team. The Brisbane yard brings the opportunity to
expand into the commercial support arena.
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Directors’ report

The Board of Directors of Austal Limited submit their report for the year ended 30 June 2021.

Directors

The names and details of the Company’s Directors in office at the date of this report are detailed below:

John Rothwell AO - Non-Executive Chairman

John has played a major role in the development of the Australian aluminium
shipbuilding industry approaching 50 years of experience in boat and shipbuilding. He is
the architect responsible for the establishment of Austal and was the founding Managing
Director. John identified markets for high speed ferries throughout Asia which resulted in
Austal’s rapid growth. He saw the potential for US Defense contracts for high speed
aluminium naval ships and he led the formation of a new shipyard in Mobile, Alabama in
1999.

John was appointed as an Officer of the Order of Australia (AO) in January 2004 for
services to the Australian shipbuilding industry, and for significant contributions to
vocational education and training. He was named “Australian Entrepreneur of the Year”
by Ernst and Young in 2002 and he was awarded the Western Australia Citizen of the
Year in the category of Industry and Commerce in 1999.

John stepped down as Executive Chairman in 2008 to continue as Non-Executive Chairman after managing the
Company for 20 years.

Paddy Gregg - Chief Executive Officer

Patrick (Paddy) Gregg was promoted to the position of Austal’s Chief Executive Officer
on 1 January 2021, following 4 years as Austal’s Chief Operating Officer, Australasia.

Paddy is a highly regarded senior leader with significant project management,
manufacturing and business experience acquired within the high technology nuclear
defence industry, rail industry and naval shipbuilding industry.

Prior to joining Austal, Paddy was the Route Delivery Director (Western) for Network Rail
in the United Kingdom. In this role he was responsible for all major infrastructure
enhancements and renewals on the Route.

Paddy has extensive experience in the naval sector having worked for BAE Systems
Submarines, based in Barrow-in-Furness, UK. Paddy was the Head of Project
Construction of the second Astute Class hunter killer nuclear submarine. In this role he
worked closely with both the Ministry of Defence and Navy to ensure that the project was
successfully delivered.

As Chief Operating Officer at Austal, Paddy had responsibility for the shipbuilding and sustainment operations in
Australia, China, the Philippines and Vietnam. This responsibility covered both construction of commercial and
naval vessels, and the support segment of the business, for Australian Border Force and the Royal Australian Navy.
Paddy joins the Board of Austal Limited as Chief Executive Officer and oversees a global company comprising

7 shipyards and 8 service centres in 5 countries, with 5,500 employees worldwide.

Paddy is a Chartered Engineer and fellow of the Institution of Mechanical Engineers, with a Masters Degree in
Mechanical Engineering from the University of Newcastle-upon-Tyne, and a Masters in Business Administration
from the Warwick Business School.
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Giles Everist - Independent Non-Executive Director

Giles has a breadth of board and executive experience gained over his 30 year career.
He has worked for a range of production and service based businesses, within the resources,
engineering and construction sectors, both in Australia and overseas in the UK and Africa.

Giles was appointed as a Non-Executive Director of the Company in November 2013,
became Chair of the Audit & Risk Committee in November 2015 and is a member of the
Nomination & Remuneration Committee. Giles holds a mechanical engineering degree and
is a qualified Chartered Accountant. Giles is currently a Non-Executive Director of Norwood
Systems and Chief Financial Officer of Capital Limited. He was Chairman of ASX listed
Decmil Group Limited between 2011 and 2014, formerly the Chief Financial Officer and
Company Secretary of Monadelphous Group Limited between 2003 and 2009, and Chief
Financial Officer of Macmahon Holdings Limited between 2017 and 2020. He has held
senior financial executive roles during his career with Rio Tinto in the United Kingdom and
Australia, as well as major US design engineering group Fluor Corporation.

Giles has held a number of other Non-Executive Director and Audit & Risk Committee Chair roles with ASX listed
companies including Decmil Group Limited, Logicamms Limited and Macmahon Holdings Limited, as well as for a
number of private and not for profit organisations.

Sarah Adam-Gedge - Independent Non-Executive Director

Sarah was appointed as a Non-Executive Director of the Company in August 2017, became
Chair of the Nomination & Remuneration Committee in September 2018, Deputy Chair of
the Austal Limited Board in September 2019 and is a member of the Audit & Risk
Committee. She brings strong consulting, customer experience, digital and technology
expertise to Austal through her experience in executive roles in the information technology
and consulting sectors.

Sarah is currently the Managing Director for Wipro Australia / New Zealand. Wipro is a global

company delivering innovation-led strategy, technology and business consulting services.

Previously, Sarah has been the Managing Director of Publicis Sapient Australia, Avanade

Australia, Managing Partner and Vice President, Global Business Services at IBM and has

also previously held senior executive roles at PwC and Arthur Andersen, leading the

development and implementation of numerous digital enterprise transformation engagements
across many industries. Sarah has worked extensively across Australia / New Zealand, Asia-Pacific, as well as the
Middle East and Africa, and Latin America.

Sarah is a Chartered Accountant and member of the Institute of Chartered Accountants Australia / New Zealand.
Sarah holds a Bachelor of Business (Accounting) from the Queensland University of Technology and is a Graduate
of the Australian Institute of Company Directors, is a member of the Diversity Council for the Australian Computer
Society, was previously a Non-Executive Director, and Chair of the Finance, Audit and Risk Committee for Ovarian
Cancer Australia.

Chris Indermaur - Independent Non-Executive Director

Chris was appointed as a Non-Executive Director of the Company in October 2018 and to
the Nomination & Remuneration Committee and Audit & Risk Committee in August 2019.
Chris has over 30 years of experience in large Australian companies in Engineering and
Commercial roles. Amongst these roles he was the Engineering and Contracts Manager for
the QNI Nickel Refinery at Yabulu, Company Secretary for QAL and General Manager for
Strategy and Development at Alinta Limited.

Chris holds a Bachelor of Engineering (Mechanical) and a Graduate Diploma of Engineering
(Chemical) from the West Australian Institute of Technology (now Curtin University).

He also holds a Bachelor of Laws and a Master of Laws from the Queensland University of
Technology and a Graduate Diploma in Legal Practice from the Australian National
University. Chris is also a Director of Austin Engineering Limited.
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Mick McCormack - Independent Non-Executive Director

Mick was appointed as a Non-Executive Director of the Company in September 2020 and to
the Nomination & Remuneration Committee and Audit & Risk Committee in April 2021.

Mick has over 35 years’ of experience in Australia’s energy infrastructure sector, is
acknowledged as a pioneer in the Australian energy industry and was instrumental in
transforming Australia’s gas delivery system with the development of a world-leading
pipeline grid system. He was formally Managing Director and CEO of ASX listed APA Group
between 2015-2019, growing the enterprise value of the business from $1 billion to $24
billion during that time. Mick is recognised for delivering operational efficiency, safety
performance excellence, value-adding mergers & acquisition strategies, effective capital
allocation, prudent capital management and strong corporate governance principles.

Mick holds a Bachelor of Applied Science (Surveying) and a Master of Business

Administration from the University of Queensland, and a Graduate Diploma of Engineering
from Monash University. Mick is Chairman of Central Petroleum Limited and a Director of Origin Energy. He is also
a director of the Clontarf Foundation and is Chairman of the Australian Brandenburg Orchestra Foundation.
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Interests in the shares and options of the company and related corporate bodies

The interests of the Directors in the shares of Austal Limited at the date of this report were as follows:

Indeterminate Rights

Director Ordinary Shares
Mr John Rothwell 32,761,692
Mr Paddy Gregg 242,399
Mr Giles Everist 30,441
Mrs Sarah Adam-Gedge 20,000
Mr Chris Indermaur -

Mr Mick McCormack 100,000

Principal activities

The principal activities of the companies within the consolidated entity during the year were the design,
manufacture and support of high performance vessels for commercial and defence customers worldwide.

These activities are unchanged from the previous year.

Results

The net profit after tax of the consolidated entity for the financial year was $81.057 million

(FY2020 $88.978 million).

Review of operations

A review of the operations and financial position of the consolidated entity is outlined in the Review of Operations

on page 31.

Share price at 30 June 2021

The closing share price of Austal at 30 June 2021 was $2.05 (30 June 2020: $3.23).

Dividends

An unfranked dividend of 4.0 cents per share was paid after the FY2021 H1 results (FY2020 H1 3.0 cents
per share) and a further dividend of 4.0 cents per share has been declared post 30 June 2021 for FY2021

(FY2020 final 5.0 cents per share).
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Significant events after the balance date

The Directors have declared an unfranked dividend of 4.0 cents per share in respect of the year ended
30 June 2021 as described above.

The directors are not aware of any other significant events since the reporting date.

Likely developments and future results

A general discussion of the Group’s outlook is included in the Chairman’s report on page 24, the CEOQ’s report on
page 26 and the Review of Operations on page 31.

Significant changes in the state of the affairs

On 3 June 2020 Mr David Singleton gave notice from his role as CEO and remained in this role until
31 December 2020. Mr Paddy Gregg was appointed as CEO on 1 January 2021.

On 22 February 2021 Mr Craig Perciavalle resigned as USA President and Mr Rusty Murdaugh was appointed
interim USA President whilst the Company conducts a global executive search for a replacement.

As announced to the ASX on 10 June 2021, ASIC has commenced civil enforcement proceedings against the
Company and its former CEO seeking declarations that Austal contravened its continuous disclosure obligations
between 4 June 2016 and 4 July 2016 when announcing the write back of profits from the US LCS project.

There were no other significant changes to the structure or operations of the Group during the financial year.

Environmental regulation and performance

The Group has a policy of at least complying with, but in most cases exceeding, environmental performance
requirements. No environmental breaches have been notified by any Government agency during the year ended
30 June 2021.

Share rights, performance rights, indeterminate rights and service rights

There were 1,658,951 un-vested performance rights, 829,601 share rights, nil indeterminate rights and 736,266
service rights at 30 June 2021.

1,308,412 performance rights and 594,036 share rights, 1,419,675 indeterminate rights and 405,562 service
rights were granted during FY2021.

Indemnification and insurance of Directors and Officers

An indemnification agreement has been entered into between the parent entity and each of the Directors and
Officers named in this report. The Company has agreed to indemnify those Directors and Officers against any claim
for any expenses or costs which may arise as a result of work performed in their respective capacities to the extent
allowed by the law.

The parent entity paid premiums during the financial year in respect of a contract insuring the Directors and
Officers of the Group in respect of liability resulting from these indemnities. The terms of the insurance
arrangements and premiums payable are subject to a confidentiality clause.

Indemnification of auditors

The parent entity has agreed to indemnify its auditors, Deloitte Touche Tohmatsu, against claims by third parties
arising from the audit (for an unspecified amount) to the extent permitted by law, as part of the terms of its audit
engagement agreement. No payment has been made to indemnify Deloitte Touche Tohmatsu during or since the

financial year.
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Committee membership

The Company has an Audit & Risk Committee and a Nomination & Remuneration Committee of the Board of
Directors. Members acting on the committees of the Board during the year were:

Audit & Risk Nomination & Remuneration
Mr Giles Everist * Mrs Sarah Adam-Gedge !
Mrs Sarah Adam-Gedge Mr John Rothwell

Mr Chris Indermaur Mr Giles Everist

Mr Mick McCormack 2 Mr Chris Indermaur

Mr Mick McCormack 2

1. Chair of the committee.
2. Appointed on 9 April 2021.

Directors’ meetings

The number of Board and committee meetings of Directors and the attendance by each Director during the year was
as follows:

Meeting
Nomination &
Audit & Risk Remuneration
Board Committee Committee
Number of meetings held 9 4 3
Number of meetings attended:
Mr John Rothwell 9 - 3
Mr David Singleton 4 23 13
Mr Paddy Gregg 8! 43 23
Mr Giles Everist 8 4 3
Mrs Sarah Adam-Gedge 9 4 3
Mr Chris Indermaur 9 4 3
Mr Mick McCormack 77 2° 2*

1. Attended 3 of the 8 meetings as a guest.

2. Mr Mick McCormack was appointed as a Director on a casual basis on 14 September 2020 until his appointment
was confirmed by shareholders at the AGM in October 2020.

3. Attended as a guest.

4. Mr Mick McCormack attended as a guest from February 2021 until his appointment on 9 April 2021.

Rounding

The amounts contained in this report and in the financial report have been rounded to the nearest $1,000
(where rounding is applicable) under the option available to the Company under ASIC Corporations (Rounding in
Financial / Directors’ Reports) Instrument 2016 / 191. The Company is an entity to which the instrument applies.
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Nomination & Remuneration Committee Chair’s message

Dear Shareholder,

The Board of Directors are pleased to present the Remuneration Report for the year ending 30 June 2021, outlining
the nature and amount of remuneration for Austal’s Non-Executive Directors and other Key Management Personnel
(KMP), and changes in KMP in the financial year.

2020 remuneration resolutions

| would like to thank shareholders for the positive support provided in favour of remuneration related resolutions at
the 2020 AGM.

KMP remuneration

Despite the continuing global pandemic creating challenges for the business in relation to the volume and timing of
work, we have seen continued strong earnings amid global economic volatility. All our shipyards remained open and
fully operational during periods of restrictions, whilst ensuring all required measures were in place to keep our
employees safe. It is a testament to the experience and dedication of all our leaders and employees that the
business was able to operate to a high standard whilst COVID-19 persisted, minimising the impact for our
customers.

KMP performance has been assessed against specific performance objectives and have been awarded short term
incentives based on the achievement of those objectives as detailed in this report. In addition, the consistent and
improved performance of the business over the last three years supports the achievement of long term incentives,
aligned to the interests of shareholders.

External remuneration consultants have recently been engaged to benchmark KMP and other executives globally.
Results from this exercise will be considered as part of FY2022 annual remuneration review.

KMP update

We have seen a number of changes to KMP this year. Mr David Singleton resigned as Chief Executive Officer in
June 2020 after 5 years of service. Mr Paddy Gregg, Chief Operating Officer, was appointed to replace him,
commencing in the role on 1 January 2021 in line with planned succession from his initial appointment in 2017.
External remuneration benchmarking was conducted to position Mr Gregg’s salary in line with market expectations.

As a result of a global search during the year, we appointed Mr lan McMillan in the role of Chief Operating Officer
and he commenced on 4 January 2021.

Mr Craig Perciavalle resigned as USA President in February 2021. Mr Rusty Murdaugh was appointed Interim
President USA whilst the company conducts a global executive search for a replacement.

Austal announced the promotion of Mr Andrew Malcolm to the newly created KMP role of Chief Digital Officer in
July 2020. After reviewing the Corporations Act definition of KMP, it has been determined that Mr Malcolm’s role
does not meet the criteria for Remuneration Reporting, hence his details do not appear in the Annual Report.

Board Changes

As part of the annual review of the skills matrix of the Board, the board identified the need for additional skills to
support the future growth of the company. After conducting a search, the Board appointed Mick McCormack as
Non-Executive Director in September 2020.

Commitment to ongoing feedback, and shareholder support

The Board looks forward to the continued support of shareholders for remuneration related resolutions at the
upcoming AGM. The Board will continue to consider further improvements to remuneration governance, policies,
and practices, and commits to engaging with shareholders and their representatives on these matters.

The Board will be pleased to receive feedback in relation to this report.

Yours sincerely,

Sarah Adam-Gedge
Chair, Nomination & Remuneration Committee
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Remuneration report

This Remuneration Report for the year ended 30 June 2021 outlines the remuneration arrangements of the
Company in accordance with the requirements of the Corporations Act 2001 (the Act) and its regulations.
This information has been audited as required by section 308(3C) of the Act.
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1. Key management personnel

This report covers all Key Management Personnel (KMP) as defined in the Accounting Standards, including
all Directors, as well as those Senior Executives who have specific responsibility for planning, directing, and
controlling material activities of the Group.

The KMP for the year ended 30 June 2021 were:

Senior Executives

Mr Paddy Gregg

Mr Greg Jason

Mr lan McMillan

Mr Rusty Murdaugh

Chief Operating Officer Australasia from February 2017 - December 2020
Chief Executive Officer and Managing Director since January 2021

Group Chief Financial Officer since January 2013

Chief Operating Officer Australasia since January 2021

Interim President USA since February 2021

The following persons ceased to be Senior Executives during FY2021:

Mr David Singleton

Mr Craig Perciavalle

Non-Executive Directors

Mr John Rothwell

Mr Giles Everist

Mrs Sarah Adam-Gedge

Mr Chris Indermaur

Mr Mick McCormack

Independent Non-Executive Director from December 2011 to April 2016
Chief Executive Officer and Managing Director from April 2016 - December 2020

President USA from November 2012 - February 2021

Chairman since 1998
Member of the Nomination & Remuneration Committee since December 1998

Independent Non-Executive Director since November 2013
Member of the Nomination & Remuneration Committee since February 2014
Chair of the Audit & Risk Committee since October 2014

Independent Non-Executive Director since August 2017

Member of the Audit & Risk Committee since August 2017

Chair of the Nomination & Remuneration Committee since September 2018
Deputy Chair of the Board since September 2019

Independent Non-Executive Director since October 2018
Member of the Audit & Risk Committee since October 2018
Member of the Nomination & Remuneration Committee since August 2019

Independent Non-Executive Director since September 2020
Member of the Audit & Risk Committee since April 2021
Member of the Nomination & Remuneration Committee since April 2021
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Remuneration governance framework

The following framework and strategy broadly outlines the principles and policies that the Board applies in
overseeing KMP remuneration:

l. Nomination &§ Remuneration Committee Charter

The role and responsibilities of the committee are outlined in the Nomination & Remuneration
Committee Charter (the Charter), which is available on the Austal website.

The role of the Nomination & Remuneration Committee (NRC) is to ensure that appropriate
remuneration policies are in place which are designed to meet the needs of the Company and to
enhance corporate and individual performance.

The Committee also oversees the implementation of the policies in setting remuneration and
performance objectives related to the Short Term Incentive (STI) and Long Term Incentive (LTI) plans.

The remit of the NRC also includes succession planning which was undertaken for the Directors of
the Board during FY2020 and Executives during FY2021.

The Charter specifies that the NRC is to be composed of at least three members with the majority
being independent directors.

1. Share trading policy

The Share Trading Policy of Austal is available on the Austal website. The Policy contains the
standard references to insider trading restrictions that are a legal requirement under the
Corporations Act, as well as conditions associated with good corporate governance. The Policy
specifies ‘Closed Periods’ during which Directors and related parties, KMP, Senior Executives, and
any employee in possession of inside information must not trade in the securities of the Company,
unless written permission is provided by the Board following an assessment of the circumstances.

All equity based remuneration awards which have vested are subject to the Group’s Share Trading
Policy.

11, Executive remuneration consultant engagement policy

Austal has an executive remuneration consultant (ERC) engagement policy which is intended to
manage the interactions between the Company and the ERC. The policy is intended to ensure
independence of advice and to provide clarity to the NRC regarding the extent of any interactions
between management and the ERC. This policy enables the Board to state with confidence that advice
received has been independent. The policy states that ERC are to be approved and engaged by the
Board before any advice is received and that such advice may only be provided to a NED.

Any interactions between management and the ERC must be approved and overseen by the NRC, this
includes the collection of factual internal records (e.g. superannuation paid or allowances and
benefits).

Iv. Stakeholder engagement

The Company seeks input regarding the governance of KMP remuneration from a wide range of
sources, including:

. Shareholders
. NRC Members

. Stakeholder groups including proxy advisors

- External remuneration consultants (ERC)

. Other experts and professionals such as tax advisors and lawyers

. Company management to understand roles and issues facing the Company
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V. Remuneration framework

Austal is committed to responsible remuneration practices. The need to reward the Group’s employees
fairly and competitively based on performance needs to be balanced with the requirement to do so
within the context of principled behaviour and action, particularly in the area of safety, risk,
compliance and control.

Remuneration should contribute to the Group’s achievements in a way that supports the Group’s
culture and goals. The Remuneration Policy Framework set out below summarises the key features of
the Group's remuneration approach.

Our Vision

Maintain a responsible, performance-based Remuneration Policy aligned with the long-term interests of shareholders.
Certain incentive metrics are utilised on the Remuneration framework to capture the impact of the Group’s strategy.

Our Goal

Strike the right balance between meeting shareholders' expectations, paying our employees competitively,
and responding appropriately to the regulatory environment.

Our Approach

Governance

Clearly defined and documented governance procedure.
Independent Nomination & Remuneration Committee (NRC).
Independent External Remuneration Consultants (ERC).
Annual assessment of Remuneration Policy.

Individual Remuneration

Reward annual performance of Group relative to planned key performance indicators.
Aligned with business performance.

Recognise and reward teamwork and development of the culture of the organisation.
Award and differentiate based on individual performance and contributions.

Individual Remuneration Determination

Total remuneration based approach.

Facilitate competitiveness by paying remuneration for comparable roles and experience, subject to performance.
Promote meritocracy by recognising individual performance, with an emphasis on contribution, ethics and safety.
Equal remuneration opportunity.

Remuneration Structure

Provide the appropriate balance of fixed and variable remuneration consistent with the position and role.
Significant portion of variable remuneration deferred and aligned with the long-term performance of the Group.
Promote ethical behaviour and do not create incentives to expose the Group to inappropriate risk.
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3.

Executive KMP remuneration policy

l. Structure

The following policy applies to executive KMP:

Total Remuneration Packages (TRP) should be composed of:

] Total Fixed Remuneration (TFR) which is inclusive of superannuation, allowances, social
security, benefits and any applicable fringe benefits tax (FBT) as well as any salary
sacrifice arrangements.

" Short Term Incentives (STI) which provides a reward for performance against annual
objectives.
= Long Term Incentives (LTI) which provides an equity-based reward for performance

against indicators of shareholder benefit or value creation, over a three year period.
Internal TRP relativities and external market factors should be considered.

TRP should be structured with reference to market practices and the particular circumstances
of the Group where appropriate.

1. Total fixed remuneration

Framework

" Base Packages should be set with reference to the market practice of ASX listed
companies at the 50th percentile, where 50% of the comparator group are above
the median level and 50% are below the median level.

- Total Remuneration Package (TRP) at Target bonus levels (being the Base Package
plus incentive awards intended to be paid for targeted levels of performance) should be
between the 50th and 75th percentile range of the relevant market practice to create
a strong incentive to achieve targeted objectives in both the short and long term.

. Remuneration will be managed within a range to allow for the recognition of individual
differences such as individual experience, knowledge or competency with which they
fulfil a role (a range of + /- 20% is generally targeted in line with common market
practices).

CEOD minimum equity holding

The CEO must accumulate and hold a minimum equity holding that is equal to or greater in
value than 1 year of TFR. The minimum equity holding will be computed in July of each year
based upon the volume weighted average price of Austal shares in the month of June. The
minimum equity holding includes shares, share rights and vested indeterminate rights, but
does not include unvested performance rights.

The minimum equity holding may be achieved by the vesting of LTI grants, personal purchase
of shares on market by the CEO, or the CEO and the Board may agree at the commencement of
each year for a portion of TFR to be unconditionally (not subject to performance conditions
since it is part of TFR) payable in share rights.

The number of share rights issued will be calculated monthly based upon the volume weighted
average closing price of Austal Limited’s shares in the last 5 share ASX trading days of each
month.

The balance of the CEQ’s TFR is to be paid in cash (i.e. TFR less the component granted in
share rights if applicable in a given year).
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1"l. Short term incentive (STI) policy

The short term incentive policy provides for a component of annual remuneration of executives to be
at-risk, payable in a mix of cash and equity and based upon an assessment of performance measured
using Key Performance Indicators (KPI) that are aligned to the relevant business unit of each
individual and the Company performance.

i Purpose

The purpose of the STI Plan is to incentivise KMP to deliver and outperform KPI and annual
business plans that are challenging but achievable. This is intended to lead to sustainable
superior returns for shareholders and to modulate the cost of employing KMP such that the
cost of employment reflects the performance of the Company.

ii. Principles

The principles of the plan are that:

" STI should be aligned with clear and measurable targets which are set at the start of the
financial year, and the targets will be aligned with the achievement of the Company’s
business plan.

" STI payments will be determined after the end of the financial year and the full year
accounts have been approved by the Board.

" STI payments are at the full discretion of the Board even if hurdles are met in order to
avoid inappropriate outcomes.

iii. Form of remuneration - cash and equity

STl awarded to all non-USA Executive KMP will be paid as follows:
" 50% in cash.

" 50% in Indeterminate Rights (refer to the definition below) with @ minimum holding
period of 1 year irrespective of continued employment.

The Austal USA President receives 100% of STI in cash.

iv. Indeterminate Rights

Indeterminate Rights are contractual rights to the value of a share in the Company which are
typically settled in the form of shares but which may, at the Board’s discretion, be settled in
cash.

V. Minimum holding period

The minimum holding period for indeterminate rights awarded in FY2021 was reduced from
3 years to 1 year after an assessment of common practice in the Australian market.

The minimum holding period applies irrespective of continued employment with Austal.
Vi. Measurement period

The Measurement period for STI awards is the financial year of the Group.
vii. Determination of STl award

The Board reviews and approves performance targets and objectives annually for the CEO;
other executive KMP targets and objectives are also reviewed annually. The final STI award is
determined subsequent to financial year end, with the payment made in September of the
following financial year.
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The Board has the discretion to not grant STI performance awards in the event of substandard
Group performance, notwithstanding that individuals may have achieved their agreed
performance targets. This demonstrates the Board's commitment to aligning remuneration with
the expectations and outcomes of shareholders.

viii. Key performance indicators (KPI)

KPI are customised for each KMP, Senior Executive and Manager and reflect the nature of their
role, whilst creating shared objectives where appropriate.

Weightings are applied to the KPI selected for each participant to reflect the relative
importance of each KPI whilst ensuring that financial metrics always constitute at least 50% of
the total.

Satisfaction of KPI performance conditions are assessed qualitatively and quantitatively against
the targets defined at the start of the financial year.

The FY2021 KPI are contained in the STI KPI target and outcomes section commencing on
page 56.

iX. Cessation of employment during a measurement period

STI awards will only be made to those participants that are still employed at the end of the
Measurement Period (30 June each year).

X. Cessation of employment post measurement period

Resignation after the completion of the measurement period will not impact the 50% of STI
that is paid in cash.

STI recipients who resign after the completion of the measurement period will be subject to
good leaver / bad leaver provisions. An employee may forfeit their Indeterminate Rights if they
are a ‘bad leaver'. A bad leaver is defined as an employee whose employment is terminated for
cause, resigns upon being asked to do so or an ex-employee who acts against the interests

of the company.

STl awards may be determined at the discretion of the Board in the case of either resignation
or termination due to serious illness or disability.

Xi. Change of control

The Board has determined that in the event of a Change of Control (including a takeover),
Indeterminate Rights will vest on a pro-rata basis at the ‘Target’ level for the portion of the
Performance Period that has elapsed at the date of the change of control. The Board retains
discretion to vary this approach if it considers that it would generate an inappropriate outcome.

xii.  Profit gate

The Company’s EBIT (Earnings Before Interest and Tax) result must be at least 85% of budget
in order for STI to be awarded.

xiii. Individual performance gate

Individual performance ratings for the year must be at least ‘Meets Expectations’ on the
following scale:

= Does not meet expectations
= Meets expectations
. Exceeds expectations

The Board will have discretion to vary award outcomes in the circumstances that the outcomes
would otherwise be inappropriate.
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xiv. Fraud or gross misconduct

All entitlements in relation to the Measurement Period will be forfeited by a participant if the
Board forms the view that a participant has committed fraud, defalcation or gross misconduct
in relation to the Company.

XV. Clawback policy

The Board has implemented a Clawback policy which provides for the potential forfeiture of the
unvested equity based STI entitlements in the event of a material misstatement in the
Company’s financial statements of a relevant STI year being identified during the subsequent
the holding lock period.

The Clawback policy only applies to the Indeterminate Rights awarded from STI and does not
apply to the cash portion of STI that has already been paid to participants.

xvi. STl award opportunities

The FY2021 STI award opportunities are contained in the STI KPI target and outcomes section
on page 56.

V. Long term incentive [(LTI] policy

The LTI policy of the Company is to set a component of annual remuneration of executives to be at
risk, payable in equity in the Company and based on an assessment of long term performance over a
period of no less than three years in duration. A share disposal restriction applies for one year from
the expiry of the performance measurement period which extends the effective remuneration deferral
to a total of four years.

i Purpose

The purpose of the LTI Plan is to incentivise Senior Executives to deliver long term Group
performance that will lead to sustainable superior returns for shareholders and to modulate the
remuneration of Senior Executives relative to this performance.

ii. Form of incentive

Non US participants in the LTI plan receive a grant of Indeterminate Performance Rights that
vest based on an assessment of performance against objectives over a defined Measurement
Period. No dividends are payable nor accrued on Performance Rights which are unvested.

US participants in the LTI plan receive a grant of Performance Rights that vest based on an
assessment of performance against the same objectives over a defined Measurement Period.
No dividends are payable nor accrued on Performance Rights which are unvested. US
participants receive shares for vested performance rights.

iii. Measurement period
The Measurement period is three financial years.
iv. LTI grant

The number of LTI Rights granted are calculated with reference to the stretch (maximum) LTI
value divided by the volume weighted average closing share price in the first month of the
measurement period (i.e. July each year).

Details of the FY2021 LTI grant are contained on page 68.
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Vi.

Vii.

viii.

Measures of long term performance

Long term performance is measured in reference to three equally weighted metrics
(i.e. 1/3 each):

. Indexed Total Shareholder Return (iTSR)
. Earnings per Share Growth (EPSG)
. Return on Equity (ROE)

Metrics are set so that Target performance is expected to be achieved 50 — 60% of the time
and Stretch (Maximum) performance is expected to be achieved 10 — 20% of the time.
The metrics are disclosed below:

Total shareholder return [TSR] measure

The Board believes that TSR is the measure that has the strongest alignment with
shareholders.

The Board utilises an absolute TSR premium to indexed TSR outcomes, and avoids windfall
gains / (losses) from changes in broad market movements in share prices.

Austal’s iTSR is computed by comparing Austal’s TSR against Standard and Poor’s ASX 300
Industrials Total Return Index.

Austal’s TSR is the sum of share price appreciation and dividends (assumed to be reinvested in
shares) during the Measurement period. Share price appreciation is measured utilising a

1 month VWAP at the beginning and the end of the measurement period (i.e. July in year 1 and
June in year 3).

The Company TSR metric for the measurement period must be positive to ensure that the LTI
will not reward executives when shareholders have lost value. None of the iTSR tranche will
vest if the Company TSR is negative.

Earnings per share growth (EPSG) measure

EPSG is an internal measure of performance which the Board encourages management to
focus on.

EPSG is determined by calculating the compound annual growth rate (CAGR) from EPS in the
last financial year prior to the 3 year measurement period, to the EPS in the final year of the
3 year measurement period.

" EPS equals Basic EPS as reported in the financial accounts of the relevant year.

" Actual EPSG results are compared against internal targets set by the Board.

Return on equity [ROE] measure

Sustainability of ROE is a key element of creating sustainable shareholder wealth and hence
ROE was adopted to help ensure that this is taken into account by management.

ROE is calculated by dividing:
" The average NPAT over the 3 year measurement period by:

= The day weighted average Contributed Equity + Retained Profits - Reserved Shares
balance over the 3 year measurement period.

Actual ROE results are compared against internal targets set by the Board.
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iX. Board discretion

The Board retains a discretion to adjust vesting outcomes in the circumstances that the
outcomes from applying the vesting scales alone would be deemed to be inappropriate.

In exercising this discretion, the Board is required to take into account the Company
performance from the perspective of Shareholders over the relevant Measurement Period and
consider whether specific participants:

. engaged in any activities or communications that may cause harm to the operations or
reputation of the Company or the Board.

. took actions that caused harm or will cause harm to the Company’s stakeholders.

" took excessive risks or contributed to or may otherwise benefit from unacceptable

cultures within the Company.

= exposed employees, the broader community or environment to excessive risks, including
risks to health and safety.

The Board will also consider whether there has been a material misstatement in the Company’s
financial reports, which would unduly increase any award under the scheme.

X. Vesting of performance rights

Performance rights meeting the performance hurdles will vest at the end of the measurement
period.

Participants are not required to make any payments at grant or at vesting.

Xi. Holding period

Non — US recipients of vested performance rights are subject to a one year holding period:
= Recipients are permitted to exercise their rights in order to receive shares, however

= Recipients are prevented from selling their shares during the holding period.

This effectively extends the incentive period to four years and increases the accumulation of
equity by executives to strengthen their alignment with shareholders.

The taxing point for US recipients of vested performance rights is at the time of vesting
because there is no further risk of forfeiture. Consequently, Austal sell 50% of shares arising
from vested performance rights immediately after vesting has occurred so that recipients can
fund their tax liability and the remaining 50% of shares are subject to a one year holding
period.

The difference between the realised proceeds from the sale of the first 50% of shares and the
actual tax liability for each participant is paid to participants in cash.

xii. Specified disposal restrictions
Performance Rights may not be disposed of or otherwise dealt with prior to exercise.

All shares acquired by participants as a consequence of exercising vested Performance Rights,
shall be subject to a dealing restriction detailed in Austal’s Share Trading Policy and insider
trading restrictions.
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xiii. Cessation of employment during a measurement period

A participant who resigns prior to the elapsing of the Measurement period in respect of which
the grant is made will forfeit their entire unvested Performance Rights grant.

The Board may exercise its discretion to award some proportion of LTI under certain
circumstances including consideration of whether the KMP was a good leaver up to the point of
vesting.

Vested rights already held by a participant are not forfeited.

xiv. Clawback policy

The Board may determine that a participant found to have harmed the interests of the
Company or its Shareholders, will forfeit some or all of their unvested entitlements at any time.
This includes fraud, defalcation, joining a competitor etc.

Unvested Performance Rights held that are not forfeited, will be retained for testing against the
vesting conditions at the normal time.

XV. Change of control of the company

Target LTI will vest in proportion to the portion of the measurement period that has elapsed in
the event that a change of control of the Company occurs.

The LTI will be valued based upon the value of the share price immediately before the change
of control event occurs.
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4. Executive KMP remuneration

l. 5 year performance

The table below outlines Austal’s performance over the last five years.

Financial Year

2017 2018 2019 2020 2021

Earnings measures 1.

EBIT (Earnings before interest & tax) $'000 $ 45538 $ 63,489 $ 92,795 $ 130,396 $ 114,619

NPAT (Net profit after tax) $'000 15,350 37,533 61,384 88,978 81,057

Basic Earnings per share $ / share $ 0.04 $ 0.11 $ 0.18 $ 0.25 $ 0.23
Dividends paid $ / share $ 0.04 $ 0.04 $ 0.06 $ 0.06 $ 0.09
Share price

Opening $ / share $ 1.74 $ 183 $ 1.86 $ 341 $ 3.23

Closing $ / share 1.83 1.86 3.41 3.23 2.05

Movement $ / share $ 0.09 $ 0.03 $ 155 $  (0.18)$ (1.18)

1. FY2018 EBIT, NPAT and EPS have been restated for the retrospective application of AASB 15 Revenue from Contracts with Customers.
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FY2021 award opportunities

i Target remuneration

The table below depicts the Target remuneration for KMP in FY2021 including:

] The Total Fixed Remuneration

= STl award opportunity if Target STI KPI results are achieved

" LTI award opportunity if Target LTI results are achieved

Target awards are applied to Total Fixed Remuneration.

KMP TFR STI Opportunity LTI Opportunity Total
$ % of TFR $ % of TFR $ $
Mr David Singleton ! 554,279 67% 369,519 0% $ - $ 923,798
Mr Paddy Gregg 2
- COO Australasia (H1) 255,000 40% 102,000 35% $ 89,250 $ 446,250
- CEO (H2) 437,500 45% 196,875 50% 218,750 853,125
- Total FY2021 692,500 43% 298,875 44% $ 308,000 $ 1,299,375
Mr Greg Jason 575,657 40% 230,263 35% $ 201,480 $ 1,007,400
Mr lan McMillan 3 248,892 40% 99,557 0% - 348,449
Mr Craig Perciavalle 4 682,887 30% 204,866 50% 341,444 1,229,197
Mr Rusty Murdaugh ° 271,013 23% 60,978 20% 54,203 386,194
% of Total
Mr David Singleton 60% 40% 0% 100%
Mr Paddy Gregg
- COO Australasia (H1) 57% 23% 20% 100%
- CEO (H2) 51% 23% 26% 100%
- Total FY2021 53% 23% 24% 100%
Mr Greg Jason 57% 23% 20% 100%
Mr lan McMillan 71% 29% 0% 100%
Mr Craig Perciavalle 56% 17% 27% 100%
Mr Rusty Murdaugh 70% 16% 14% 100%

1. Mr David Singleton resigned effective 31 December 2020
2. Mr Paddy Gregg was appointed as Chief Executive Officer on 1 January 2021
3. Mr lan McMillan was appointed as Chief Operating Officer on 1 January 2021
4. Mr Craig Perciavalle resigned effective 22 February 2021
5. Mr Rusty Murdaugh was appointed as Interim President USA on 22 February 2021
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ii. Stretch [Maximum]) remuneration

The table below depicts the Stretch (Maximum) remuneration for KMP in FY2021 including:

" The Total Fixed Remuneration
" STI award opportunity if Stretch STI KPI results are achieved
= LTI award opportunity if Stretch LTI results are achieved

Stretch awards are applied to Total Fixed Remuneration.

KMP TFR STI Opportunity LTI Opportunity Total
$ % of TFR $ % of TFR $ $
Mr David Singleton ! $ 554,279 100% $ 554,279 0% $ - $ 1,108,558
Mr Paddy Gregg 2
- COO Australasia (H1) $ 255,000 60% $ 153,000 70% $ 178,500 $ 586,500
- CEO (H2) 437,500 68% 295,313 100% 437,500 1,170,313
- Total FY2021 $ 692,500 65% $ 448,313 89% $ 616,000 $ 1,756,813
Mr Greg Jason $ 575,657 60% $ 345,394 70% $ 402,960 $ 1,324,011
Mr lan McMillan 3 248,892 60% 149,335 0% - 398,227
Mr Craig Perciavalle 4 682,887 60% 409,732 100% 682,887 1,775,506
Mr Rusty Murdaugh 5 271,013 45% 121,956 40% 108,405 501,374
% of Total
Mr David Singleton 50% 50% 0% 100%
Mr Paddy Gregg
- COO Australasia (H1) 43% 26% 31% 100%
- CEO (H2) 37% 25% 38% 100%
- Total FY2021 39% 26% 35% 100%
Mr Greg Jason 43% 26% 31% 100%
Mr lan McMillan 63% 37% 0% 100%
Mr Craig Perciavalle 38% 23% 39% 100%
Mr Rusty Murdaugh 54% 24% 22% 100%

1. Mr David Singleton resigned effective 31 December 2020

2. Mr Paddy Gregg was appointed as Chief Executive Officer on 1 January 2021

3. Mr lan McMillan was appointed as Chief Operating Officer on 1 January 2021

4. Mr Craig Perciavalle resigned effective 22 February 2021

5. Mr Rusty Murdaugh was appointed as Interim President USA on 22 February 2021
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11. CEO remuneration

These chart depicts the Minimum, Target and Stretch (Maximum) remuneration opportunities that

were available to the CEO and the breakdown between fixed remuneration (TFR) and variable

remuneration (STl and LTI).

FY2020 CEO Remuneration - Mr David Singleton (1 July 2019 - 30 June 2020)

Minimum 100% $1,093,833

Target 50% 20% $2,187,666
Stretch (Maximum) 37% 30% $2,953,349
$6 $50d,000 $1,006,000 $1,506,000 $2,006,000 $2,506,000 $3,006,000 $3,506,000
FY2021 CEO Remuneration - Mr David Singleton (1 July 2020 - 31 December 2020)
Legend - LTI
Minimum 100% $554,279
Target 60% $923,798
Stretch (Maximum) 50% $1,108,558
$0 $50d,000 $1,006,000 $1,506,000 $2,006,000 $2,506,000 $3,006,000 $3,506,000
FY2021 CEO Remuneration - Mr Paddy Gregg (1 January 2021 - 30 June 2021)
Legend - LTI
Minimum $437,500
Target 51% 26% $853,125
Stretch (Maximum) 37% $1,170,313
$6 $506,000 $1,006,000 $1,506,000 $2,0d0,000 $2,5d0,000 $3,006,000 $3,506,000
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V. STl targets and outcomes

The following KPI were selected because they were the most significant matters for each of the KMP
that were expected to contribute to the success of the Company during FY2021, given the business
plans approved by the Board at the commencement of the financial year.

Chief Executive Officer - Mr David Singleton (1 July 2020 - 31 December 2020)

Actual Performance Targets
Measures Weight Below Stretch Award Threshold Target  Stretch  Actual
Individual Targets 100.00% I 100% Further detail is provided below

Chief Operating Officer Australasia - Mr Paddy Gregg (1 July 2020 - 31 December 2020)

Actual Performance Targets
Measures Weight Below Stretch Award Threshold Target  Stretch  Actual
Australasia EBIT 25.00% | N - $34m $38m $43m $1lm
Australasia EBIT margin * 11.25% | [N - 83% 83% 93%  2.6%
Australasia Free Cash flow 10.00% I 100% | $(50)m $(46)m $ 44 m $(37)m
Growth Australasia 13.75% I 50% Further detail is provided below
Shareholder Value 15.00% _ 100% Further detail is provided below
R&D and Strategic Acquisitions 25.00% I 100% Further detail is provided below
Total 100.00% I 57%

1. Note that Australasia EBIT margin includes an allocation of Corporate Overhead for STI metric purposes and hence
doesn't match the segment note.

Chief Executive Officer - Mr Paddy Gregg (1 January 2021 - 30 June 2021)

Actual Performance Targets
Measures Weight Below Stretch Award Threshold Target  Stretch  Actual
Group EBIT 15.00% - 23% $106m $131m $146m $115m
Group Free Cash flow 15.00% I 100% $0m $17m $35m $73m
Australasia EBIT margin ! 11.25% - - 8.3% 8.3% 9.3% 2.6%
Growth USA 10.00% I 67% Further detail is provided below
Growth Australasia 25.00% - 30% Further detail is provided below
Business Profitability 3.75% I 100% Further detail is provided below
R&D & Strategic Acquisitions 20.00% I 93% Further detail is provided below
Total 100.00% || 55%
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Chief Financial Officer - Mr Greg Jason

Actual Performance Targets
Measures Weight Below Stretch Award Threshold Target  Stretch  Actual
Group EBIT 15.00