
 
 
 
 
 
30th August 2007 
 
 
 
The Manager 
Company Announcements 
Australian Stock Exchange Limited 
Level 6 
Exchange Centre 
20 Bridge Street 
Sydney, NSW 2000 
 
 
 
Dear Sir / Madam, 
 
Re:   Report on results and financial statements for the year ended 30 June 2007 
 
 
The Directors of Austbrokers Holdings Limited (AUB) announce the financial results for 
the year ended 30 June 2007. 
 
The following documents are attached: 
 
1. Market announcement 
2. Appendix 4E – Preliminary Final Report 
3. Attachment A to Appendix 4E - Financial Statements for the year ended 30 June 2007. 

 
Yours faithfully, 

 
 
Stephen Rouvray 
Company Secretary 



 

 
ASX release 
 
30 August 2007 

 
Austbrokers announces 15% increase in  

profit for FY2007 to $13.2 million  
 

Highlights: 
— $13.2 million Net Profit After Tax before profits on sale of businesses and amortisation of 

intangibles (Adjusted NPAT) for year to 30 June 2007 – this represents an increase of 15% on 
FY2006  

— Final fully franked dividend of 9.5 cents per share, bringing the total distribution for FY 2007 to 
15 cents per share, up 15% on FY2006   

 
Austbrokers Holdings Limited (ASX: AUB) today announced an Adjusted NPAT1 of $13.2 million for the 2007 
financial year, 15% above last year’s result.   
 
Adjusted NPAT for the six months to 30 June 2007 was $8.5 million compared to $7.4 million in 2006 –a 
consistent 15% increase.  
 
After taking into account amortisation of intangibles and including $0.7 million in one-off profits from the sale 
of businesses Austbrokers recorded a $12.6 million profit2 for the year.  In FY 2006 one off profits from sale 
of associates and businesses of $8.1 million, which were part of pre-IPO restructuring, inflated that year’s 
$18.1 million profit.   
 
Shareholders will benefit from a final dividend of 9.5 cents per share fully franked, payable on 23 October 
2007.  This brings the full dividend for the year to a total of 15 cents per share – also a 15% increase on 
FY2006. 
 
Chief Executive Lachlan McKeough said that the performance of the Austbrokers network had been 
excellent, particularly in continuing soft market conditions. 
 
“While approximately two thirds of the growth in profit was as a result of acquisitions it was pleasing that 
many brokers were able to expand their business and improve profit despite the difficult market conditions,” 
said Mr McKeough. 
 
“Our premium funding venture with Pacific Premium Funding has been very successful, exceeding budget 
projections and contributing significantly to the result.” 
 
”In 2007, the company made a number of substantial acquisitions in line with our strategy including 
Insurance Advisernet Australia, DF McGarry, Carriers Insurance Brokers and Shield Underwriting Agencies.  
In addition, our network members acquired a number of small businesses or portfolios themselves. 
 
“Austbrokers also recently announced its first acquisition for the new financial year as the Company took a 
50% stake in Strathearn Insurance Brokers.  I believe this acquisition will add significant capability to our 
network and provide growth opportunities in the booming Western Australian market.  Following the 
acquisition of Strathearn, Austbrokers now expects to place over $1billion in premiums annually. 
  
“In 2008 we expect the formalisation of our alliance with IBNA to establish a very substantial presence in the 
market, with the combined broking groups placing in excess of $1.8 billion in premiums. 
 
 

                                                 
1 Net Profit After Tax but before profits on sale of businesses and amortisation of intangibles 
2 Profit from ordinary activities after tax attributable to members 



 
 
 
Austbrokers FY Results breakdown (year to 30 June 2007) 
 

Note that gains on sale of businesses of $8.1 million after tax from restructuring (as anticipated in the IPO 
Prospectus) inflated 2006 year net profits. 
 

 2007 
$’ 000 

2006
$’ 000

 
Increase 

       % 

Revenue from ordinary activities 72,581 64,673 12.2 

Expenses from ordinary activities (58,187) (52,528) 10.8 

 14,394 12,145 18.4 

Profit from sale of associates / portfolios  861 9,274  

Profit before tax 15,255 21,419  

Income tax expense (2,158) (3,078)  

Net profit 13,097 18,341  

Profit attributable to minority interest (507) (231)  

Net Profit attributable to members 12,590 18,110  

 
 
The increase in revenue and expenses from ordinary activities was the result of the acquisition of 
subsidiaries and in the case of revenue, also associates.  The above revenue and expenses from ordinary 
activities do not reflect those of associates other than the inclusion of a share of profits which is included in 
revenue from ordinary activities.  
 
Analysis of underlying profits – removing the effect of profits relating to the businesses sold 

A more informative representation of Austbrokers’ performance can be obtained after removing: 

— Profits on sale of businesses / portfolios 

— Amortisation of intangibles 
 
Reconciliation of reported result to Adjusted NPAT from continuing operations before amortisation of 
intangibles: 
 

 2007 
$’ 000 

2006 
$’ 000 

Increase 
 % 

Net Profit After Tax attributable to Members 12,590 18,110  

Less Profits After Tax on sale of associates / portfolios (672) (8,108)  

Net Profit After Tax from continuing operations 11,918 10,002 19.2 

Add Amortisation of intangibles net of tax 1,326 1,482  

Adjusted NPAT  13,244 11,484 15.3 



 
Assessment of results 

The results were strong in a declining premium rate environment and reflect the contribution of acquisitions 
made during the year.  The increase in expenses reflects acquisitions and additional employment costs. 

 
Contributions from acquisitions after funding costs made up approximately two thirds of the growth in 
Adjusted NPAT for the year. 
 
Dividend 
On 30 August 2007, the Directors declared a fully franked final dividend of 9.5 cents per share.  This 
dividend is payable on 23 October 2007.  Based on issued shares of 50,129,870 shares, this dividend will 
total $4,762,338. 
 
Outlook 
The premium declines experienced over the past few years are expected to slow but the market is likely to 
remain soft throughout the 2008 financial year.  This will continue to constrain organic growth and it is 
expected growth will come largely from acquisitions. 
 
The rationalisation of the insurance broking industry is expected to continue based on the age demographics 
of the owners of broking businesses, although it is not anticipated that there will be any sudden increase in 
the number of businesses being offered for sale. 
 
With the level of acquisitions announced it is considered that FY 2008 Adjusted NPAT will be in the range of 
5%  to 10% above 2007.  
 
Annual General Meeting 

The Annual General Meeting will be held at the Four Seasons Hotel (199 George Street, Sydney) on 21 

November 2007 at 10.00am. 
 

 
 
 
 
 
W.L. McKeough 
Chief Executive Officer 
 
For further information, contact Lach McKeough   Tel (02) 9935 2202 
              Steve Rouvray      Tel (02) 9935 2201 

 
– Ends – 

 
 
For media enquiries please contact:  
Lauren Thompson 
Third Person 
T: 02 8298 6100 
M: 0438 954 729 
E: lauren@thirdperson.net.au 
 
 
 
 
The Austbrokers business was established in 1985 by ING under the strategic guidance and direction of the current Chief 
Executive Officer, Mr. Lachlan McKeough. Through an active acquisition strategy Austbrokers has grown to become one of 
the leading insurance broking networks in Australia.  Austbrokers primarily operates under an ‘owner-driver’ model, holding 
an equity interest in 38 insurance broking businesses across the country. Austbrokers provides administrative, management 
and strategic support which enhances the operations of the network.  Austbrokers listed on the Australian Stock Exchange on 
16 November 2005 under the trading code ‘AUB’.  Austbrokers currently has a market capitalisation of approximately $220 
million. 
 
This release may contain forward looking statements relating to future matters, which are subject to known and unknown 
risks, uncertainties and other important factors which could cause the actual results, performance or achievements of 
Austbrokers and the Austbrokers Group to be materially different from those expressed in this announcement.  Except as 
required by law and only to the extent so required, neither Austbrokers nor any other person warrants that these forward 
looking statements relating to future matters will occur. 
 
 
 



Appendix 4E – 30 June 2006 
 

ASX DISCLOSURE – APPENDIX 4E 
Preliminary Final Report – 30 June 2007 

 
Under Listing Rule 4.3.A of the Australian Stock Exchange Limited (‘the ASX’), the following 
information must be given to the ASX. 
 
1. Report 
 
Current reporting period – twelve months ended 30 June 2007. 
 
Previous corresponding period – twelve months ended 30 June 2006. 
 
2. Results for announcement to the market 
  
               $’000 
2.1   Revenue from ordinary activities   down       0.7%   to  73,442  
 

Revenue from ordinary activities excluding              up          12.2%  to  72,581 
profit on sale of associates and broker registers   

 
2.2 Profit (loss) from ordinary activities after               down       30.5%  to  12,590    

tax attributable to members 
 

        Profit (loss) from ordinary activities after               up           19.2 %  to 11,918    
tax attributable to members before profit 
on sale of associates and broker registers   

 
2.3 Net profit (loss) attributable to members   down      30.5%  to  12,590   
 
       Net profit (loss) attributable to members    up          19.2%  to  11,918   

before profit from sale of associates and 
       broker registers 
 
2.4 Dividends 
 

 Amount Per 
Security 

Franking at 
30% tax rate 

Franked 
Amount Per 

Security 

Final dividend proposed 9.5 cents 100% 9.5 cents 

Interim dividend paid 5.5 cents 100% 5.5 cents 
 
 
2.5 Record date for determining entitlement to the final dividend  5 October 2007. 
 
2.6 A brief explanation of any of the figures in 2.1 to 2.6 necessary to enable the figures to be 

understood is contained in Attachment A – Financial Statements. 
 
3. Statement of Financial Performance  
 
The Statement of Financial Performance is contained in Attachment A – Financial Statements. 



Appendix 4E – 30 June 2006 
 

4. Statement of Financial Position 
 
The Statement of Financial Position is contained in Attachment A – Financial Statements. 
 
5. Statement of Cash Flows 
 
The Statement of Cash Flows is contained in Attachment A – Financial Statements. 
 
6. Dividends 
 
The fully franked interim dividend on ordinary shares for 2007 of 5.5 cents per share was paid to 
shareholders on 20 April 2007.  This dividend totalled $2,757,143. 
 
On 30 August 2007, the Directors declared a fully franked final dividend of 9.5 cents per share.  This 
dividend is payable on 23 October 2007.  Based on issued shares of 50,129,870 shares, this dividend 
will total $4,762,338. 
 
7. Dividend reinvestment plan 
 
Although Austbrokers Holdings Limited has a Dividend Reinvestment Plan, which was included in 
the Prospectus, the Directors have resolved that the proposed dividend of 9.5 cents per share will not 
be eligible for reinvestment under the Dividend Reinvestment Plan. 
 
8. Movements in Retained Earnings 
 
An analysis of the movements through Retained Earnings is shown in Attachment A -  Financial 
Statements. 
 
9. Net tangible assets per security 
 
30 June 2007       71 cents 
30 June 2006       62 cents 
 
10. Entities over which control has been gained or lost during the period 
 
Details of entities over which control has been gained during the period. 
 
Acquisitions Date Contribution to Profit 

     2007           2006 
Shield Underwriting Holdings Pty Ltd Aug 06 $761,000 nil 
Stateplan Hume Financial Services Pty Ltd Dec 06 nil nil 
Carriers Insurance Brokers Pty Ltd April 07 $64,000 nil 
Austbrokers Canberra Pty Ltd Jan 07 $75,000 nil 
Austbrokers AEI Transport Pty Ltd Jan 07 $77,000 nil 
    
Divestments    
AHL Insurance Brokers (WA) Pty Ltd Jul 06 nil $83,000 
 
Details of entities over which control has been lost during the period. 
    Nil 
 
11. Associates and joint venture entities 
 
Details of associates and joint venture entities are shown in Attachment A – Financial Statements. 
 



Appendix 4E – 30 June 2006 
 

12. Any other significant information 
 
Any other significant information needed to make an informed assessment of the financial 
performance and financial position is included in Attachment A – Financial Statements.  
 
13. Accounting Standards applied to foreign entities 
 
Not applicable. 
 
14. Commentary on the results for the period 
 
A commentary on the results for the period is included in the Full Year Report – 30 June 2007 
attached as Attachment A. 
 
15. Audit status 
 
The Preliminary Final Report is based on Financial Statements which have been audited.   



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Austbrokers Holdings Ltd 
ABN  60 000 000 715 
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Corporate Information 
 
ABN 60 000 000 715 
 
This annual report covers both Austbrokers Holdings Limited as an individual entity and the consolidated entity 
comprising Austbrokers Holdings Limited and its subsidiaries.  The Group’s functional and presentation 
currency is AUD ($). 
 
A description of the Group’s operations and of its principal activities is included in the review of operations and 
activities in the Directors’ report on pages 2 - 4. 
 
Directors 
R.A. Longes (Chairman) 
W.L. McKeough (Chief Executive) 
L.F. Earl 
D.J. Harricks 
P.R. Shirriff 
 
Company Secretary 
S.S. Rouvray 
 
Registered Office 
Level 21 
111 Pacific Highway 
North Sydney, NSW 2060 
Phone: 61 2 9935 2222 
 
Share Register 
Link Market Services Limited 
Level 12 
680 George Street 
Sydney, NSW 2000 
Phone: 61 2 8280 7100 
 
Solicitors 
Clayton Utz 
1 O’Connell Street 
Sydney, NSW 2000 
 
Bankers 
St George Bank Limited 
65 Berry Street 
North Sydney, NSW 2060 
 
Auditors 
Ernst & Young 
680 George Street 
Sydney, NSW 2000 
 




