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BRINE ENTERS FIRST CRYSTALLISER AT MARDIE
SALT OPERATION

BCI Minerals Limited (ASX:BCI) (BCl or the Company) is pleased to advise it has successfully
commissioned the brine channel and first crystalliser (C1-G1) at its Mardie Salt Operation and Potash
Project with the transfer of high-density brine from pond 9.

This achievement enables the formation of a salt pavement in the crystallisers prior to harvesting, marking
an important operational milestone on the pathway to first salt production.

Brine levels across ponds 1 to 9 remain in line with operational targets, with densities meeting
specification.

To support safe and predictable harvesting, the first crystallisers and associated brine channel have been
sealed with liners. Lining of the remaining crystallisers will progressively occur as the operation ramps up
toward steady-state production.

BCI remains on schedule and budget, targeting first salt on ship' in the December 2026 quarter.

Figure 1: Commissioning of the brine channel Figure 2: Commissioning of the first crystalliser

- END -

This ASX announcement has been authorised for release by the Board of BCI Minerals Limited.

" Timing of FSOS is dependent on environmental conditions (evaporation, seepage, rainfall), environmental approvals and construction
completion.
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For further information:

Tammie Miller Sarah Hodge

Head of People & External Affairs Investor Relations

T: +61 409 293 277 T: +61 437 962 666

E: communications@bciminerals.com.au E: sarah.hodge@bciminerals.com.au

Forward-looking statements

This announcement contains forward-looking statements. These forward-looking statements are based
on BCIl Minerals’ current expectations and beliefs concerning future events at the date of this
announcement and are expressed in good faith. BCI Minerals believes that the expectations reflected in
such forward-looking statements are reasonable. However, these expectations and forward-looking
statements are only predictions and are subject to risks, uncertainties and other factors that could cause
actual results to differ materially from future results expressed or implied by such forward-looking
statements. Consequently, forward-looking statements should not be relied on as a guarantee of future
performance. Other than as required by law, including the ASX Listing Rules, BCI Minerals does not
undertake or assume any obligation to update or revise any forward-looking statement contained in this
announcement or its attachments. Except for statutory liability which cannot be excluded, BCI Minerals,
its officers, employees and advisors expressly disclaim any responsibility for the accuracy or
completeness of the material contained in these forward-looking statements and excludes all liability
(including in negligence) for any loss or damage which may be suffered by any person as a consequence
of any information in forward-looking statements or any error or omission.
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