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Acknowledgement of Country

Boss Energy would like to acknowledge and pay our respects to the Ngadjuri,
Adnyamathanha and Wilyakali first nations peoples, upon whose land our Honeymoon
Uranium Project (‘Honeymoon') in South Australia is situated. We acknowledge their
strong and longstanding cultural connections to their ancestral lands, and we pay our
respect to Elders, past, present and emerging.

About This Report

This is Boss Energy's second Sustainability Report. It presents our sustainability
performance for the period 1 July 2024 to 30 June 2025 focused on the Honeymoon
operations that we have operational control over.

It provides our stakeholders with an overview of how we manage our material
sustainability topics and the progress we have made over this period.

The Sustainability Report has been prepared by Boss Energy Limited (ABN: 38 116
834 336) which is referred to as "Boss Energy," "the Company," "we," or "our" unless
otherwise stated.

This Report should be read in conjunction with our Annual Reports and other periodic and
continuous disclosure announcements lodged with the ASX, which are also available on
our website at www.bossenergy.com. Monetary amounts in this Report are reported in
Australian dollars unless otherwise stated.

Disclaimer

This Report contains forward-looking statements, including statements of current intention
and expectation. These forward-looking statements are based on information available at
the date of this Report.

While these forward-looking statements discuss Boss Energy’s expectations as at the
date of this Report, they are not guarantees or predictions of future performance, and by
their nature, are subject to significant uncertainties and contingencies which are beyond
Boss Energy’s control. Actual results and developments may differ materially from those
expressed in this report and Boss Energy disclaims any reliance on any forward-looking
statements.

Except as required by applicable laws or regulations, Boss Energy does not undertake
to publicly update or review any forward-looking statements, whether as a result of new
information or future events.
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Our Purpose

Fuelling a sustainable future for our stakeholders and the communities that they serve.

Boss Energy is strongly committed to achieving meaningful Environmental, Social and
Governance (ESG) outcomes, recognising that instilling ESG principles not only drives
sustainable economic performance but also generates long-term value for society by
responding to its evolving needs and challenges.

Our Values

Our values and behaviours are fundamental to our long-term success and guide
the way Boss Energy collaborates with both internal and external stakeholders.

Figure 1. Our Values and supporting behaviours

Supporting
Behaviours
Participation
Contribution
Support
Giving feedback

Offering assistance

Supporting Behaviours

Listening to other opinions

Accepting others

Creating a welcoming and safe environment
Responding respectfully

Being punctual and prepared

Supporting
Behaviours

Decency and honesty

Speaking up wl
necessary

Accountability
Responsibility

Owning up to mistakes
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Message from the Chief Executive Officer

It is my pleasure to present Boss Energy’s second Sustainability Report. This report serves
to demonstrate our strong commitment to high standards of environmental stewardship,
ensuring responsible and sustainable practices and meaningful, value-based engagement
with our people and the communities in which we operate. We are proud of our
achievements in this area over the past year and we are committed to continuous progress.

We are continuing to see the global energy landscape being reshaped as countries strive
to meet future energy demands driven by the advancement of Artificial Intelligence while
at the same time, seeking to reduce emissions. Nuclear power, coupled with renewables,
is increasingly being adopted as the preferred solution for meeting these objectives.

As a Company, Boss Energy has an important part to play in this global transition,
providing the source feed of uranium into this clean energy solution. The production of
uranium by Boss Energy is through the unique In Situ Recovery (ISR) mining process,
which has a low environmental and carbon footprint compared to traditional mining
techniques.

Boss Energy has a strong commitment to responsible and sustainable mining, reflected in
our core purpose of fuelling a sustainable future for our stakeholders and the communities
they serve. Throughout FY2025, Boss Energy made significant progress in a number of
areas, and we remain committed to continuing this journey in FY2026. Some highlights
include:

o Our people and our culture are the foundation of our success. As part of this
recognition, the safety of our people is a key focus for the company as we work
through construction, commissioning and operational risks. Over the past year we
strengthened our safety system and focused on hazard identification and rectification.
We will continue to strengthen our credentials in this space during FY2026. In addition
to safety, there were also a number of other programs of work with a focus on Our
People and Our Culture, including around attracting, developing and retaining talent and
wellbeing.

o Our commitment to responsible mining reflects a key pillar of our strategy to minimise
our impact on the environment. ISR mining has a minimal environmental and carbon
footprint and compares favourably to other extraction methods. We have taken some
key learnings from our commissioning process of the wellfields and will continue to
implement these during FY2026 to further reduce any environmental impacts.

e We are proud of our strong record in building long-term, trust-based relationships
with local communities, First Nations peoples and suppliers. Our commitment
extends beyond compliance. We actively prioritise local hiring and create meaningful,
enduring employment opportunities that strengthen the communities in which we
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operate and help drive regional economic growth. Our Honeymoon Uranium Project
is located on the lands of the Ngadjuri, Adnyamathanha & Wilyakali Native Title
Aboriginal Corporation (NAWNTAC) first nations peoples in South Australia. Through
a formal native title agreement, we ensure that cultural values remain central to any
consideration of exploration or mining activities, reaffirming our deep respect for and
commitment to protecting First Nations cultural heritage.

Thank you to the Boss Energy team for their ongoing commitment and hard work in
helping to devise and implement our sustainability strategies and goals. | look forward to
FY2026 and our continued commitment to delivering on our Sustainability Roadmap.

Matt Dusci,
Chief Executive Officer & Managing Director

As a business we want to be
known as doing the right thing
today and leaving a positive

legacy for tomorrow. -

-~
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Boss Energy at a Glance

Boss Energy is a global multi-mine uranium oxide concentrate (UsOs) producer, listed
on the Australian Stock Exchange (ASX). Boss Energy is ramping up uranium production
at its Honeymoon Uranium Project in South Australia and owns a 30% stake in the Alta
Mesa Uranium Operation in Texas, USA.

FY2025 marked a pivotal year in Boss Energy'’s transition from developer to uranium
producer. Following the restart of operations at Honeymoon in April 2024, the Company
successfully ramped up production over the course of FY2025, delivering outcomes that
exceeded H2 FY2025 guidance.

Boss Energy has a team of highly skilled and experienced people with a proven track
record in the uranium industry, all working to ensure we maximise and optimise our
operations.

Learn more about our Honeymoon Uranium Project and our Company by following this
link to our website:

www.bossenergy.com.

Boss Energy has a team of highly skilled and
experienced people with a proven track record
in the uranium industry, all working to ensure we
maximise and optimise our operations.
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Resourcing a global
low carbon economy

Some of the critical challenges facing our world today are energy security, energy
affordability and the urgent need to mitigate climate change - driving a global energy
transition away from fossil fuels toward a net-zero carbon emission future.

As the world intensifies efforts to address these challenges, nuclear power is
increasingly recognised as a vital part of the global energy transition. The need for
clean energy independence is promoting immediate and near-term policy shifts with
governments worldwide extending the lifespan of existing nuclear plants, restarting
closed facilities, and investing in the construction of new ones.

Nuclear energy itself is one of the largest sources of reliable global clean energy which
has a low greenhouse gas (GHG) emissions intensity, considering the lifecycle GHG
emissions for different energy sources and technologies. One kilogram of enriched
Uranium can release approximately 24 million kilowatt hours (kWh) of energy through
nuclear fission, which is equivalent to burning approximately 3,000 tons of coal
(European Nuclear Society, 2025).

Nuclear energy’s benefits also span environmental performance, economics and
employment. It is a low-carbon energy and heat source, with the added advantage of
reliability. Boss Energy is now supplying uranium to nuclear energy facilities globally
to ensure reliable, consistent, low carbon and dependable 24/7 baseload power for
our customers and their communities. We are committed to our purpose of fuelling a
sustainable future for our stakeholders and the communities that they serve.

The need for clean energy independence is
promoting immediate and near-term policy shifts with
governments worldwide extending the lifespan of
existing nuclear plants, restarting closed facilities,
and investing in the construction of new ones.




Sustainability Snapshot

Our Sustainability Snapshot for FY2025 is summarised below.

Climate Change

Honeymoon utilises In-Situ Recovery mining, a
proven and cost-effective extraction process
that delivers a range of important environmental
benefits as compared to conventional mining.

Greenhouse Gas Emissions***

Emissions
Scope 1

Benefits of the ISR process
@ Emissions

Reduction in energy Scope 2
intensity from In-Situ

Recovery versus open cut

based mining and milling.*

Lower environmental footprint, limited Boss Energy's emissions primarily come from the
land surface disturbance. processing of calcium carbonate minerals under

e - leach, diesel usage and electricity consumption.
Enhanced ability to rehabilitate land as

compared to conventional open cut or
underground mining methods.**

Environment

During FY2025 Boss Energy strengthened systems Environmental Mine Closure &
and processes for environmental management and Rehabilitation bond value
complied with all regulatory requirements.

Low Level Radioactive waste

Low-level radioactive waste is the most relevant type of
radioactive waste at Honeymoon, which is managed in
compliance with national and state government legislation. In
FY2025 we filled one open radioactive waste repository cell

and partially filled a second open cell. Both of the cells are Boss Energy'’s fully paid Environmental Mine Closure &
expected to be closed in FY2026 in compliance with regulatory Rehabilitation bond increased in value from $13.37M to $16.19M
requirements, with the land surface to be rehabilitated and from 2023/4 to 2024/25 (under review by the South Australian
annual monitoring. Department for Energy and Mining as at October 2025).

Recycling of non-radioactive waste
Recycled bottles

Recycled cardboard
Re-used metal

Recycling of non-radioactive waste is actively targeted at
the Honeymoon mine. Re-used copper cable

Economic Contributions

* Source: CSIRO, 2010, ‘Life Cycle Assessment of the Nuclear Power Cycle', based on energy intensities per tonne of ore. ** Source: Australian Government,
2010, Australia's In Situ Recovery Uranium Mining Best Practice Guide. *** Source: Boss Energy National Greenhouse and Energy Reporting Scheme
(NGER) emissions reported for FY2025. Note: A scope 3 value-chain assessment is planned in Boss Energy's Sustainability Roadmap. * Board members as
at 15 October 2025.
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Employee wages Boss Energy aims to use local
employment and contractors
as much as possible, from

Broken Hill and Mildura for civil Boss Energy
and construction works, and Lonsvoaniianiin
i consumable products Project
Supplier/Contractor payments . Honeymoon is an

operational mine in a
geographically stable,

Olympic  Beverley uranium friendly
Dam environment.
@ Perth
Regional spend within
600 kms of Honeymoon @ Adelaide Syd:y
@ Melbourne
Safety
Honeymoon commenced its first year of full
operation in FY2025, with increased work
hours and incidents. This led to the Total ; i ol s,
. ncreased wor ours azards reduction from
Recorc'iable I'njury Frequency Rate (TRIER) Vand from 454,710 in FY2024 to 248 in FY2024 to 143 in
Lost Time Injury Frequency Rate (LTIFR), right. 4,331167 in FY2025. FY2025.
TRIFR LTIFR

In FY2025 the Honeymoon team worked on:

+ Development and consolidation of our Safety Management Implementing a new HSE hazard and incident management
System processes. system, and

.

«  Better understanding and effectively managing our health Increasing workforce training and development.

and safety risks.

Diversity

Team Members Female Employment As at 30 June 2025, 2
out of 125 employees
(2%) identified as

We recognise and
champion the value of

fostering a diverse and indigenous. We are

inclusive workforce committed to growing

across all levels of the ) ; this representation and
Female Board Females in executive, management continue to explore

organisation. Members and supervisory roles opportunities to

strengthen Indigenous
participation across
our operations.

Government, Ethics & Transparency

Alignment with all 35 of the ASX Corporate Governance Council's Principles and
Recommendations. Delivery of our second Sustainability Report and reporting with
reference to the GRI standards and Australian Sustainability Reporting Standard S2
climate disclosures.
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Key Stakeholders

Boss Energy's key stakeholders are listed below. This informs our material ESG
topics and our approach to reporting on ESG metrics.

Figure 2. Key Stakeholders

Regulators \ Shareholders and Financiers

Includes: Includes:

«  SA Environment Protection Authority «  Domestic Institutions

«  The Department for Energy and Mining (DEM) « International Institutions

«  Federal Department of Climate Change, e Private Stakeholders/Shareholders

E he Envi t Wat
nergy, the Environment and Water «  Exchange Traded Funds

«  Australian Safeguards and Non-Proliferation

Office (ASNO) . Based mostly in Australia, North America,

Europe and the UK
«  Department of Industry, Science and
Resources (DISR)

- /\_ J

m \ Internal Stakeholders

Includes: Includes:
«  Suppliers of goods and services «  Team Members
«  Consultants and contractors *  Board of Directors

«  Executive Committee

- /\C J

m \ Customers & Influencers

Includes: Includes:

«  The Adnyamathanha, Wilyakali «  Utilities

and Ngadijuri first nations
gadjuri i i e Uranium industry agencies

Local/regional communities . .
: Ireg « International Atomic Energy Agency

« Local ralists/landholder
ocal pastoralists/landholders +  Media organisations

¢ Industry peers
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Our Priorities

Figure 3. Materiality Assessment

The following sustainability topics represent material risks or opportunities for Boss
Energy. They have been identified and prioritised through our 2025 materiality
assessment, reflecting the issues most significant to Boss Energy and our stakeholders.

Traditional owners Our People
& Community

«  Health, safety and wellbeing
+«  Community and landholder

. . «  People, culture, inclusion and
relationships

diversity
«  Traditional owners engagement

Attracting, developing and
and relationships

retaining talent

Environment & Climate Change Responsible Operations

*  Waste and hazardous material «  Business ethics and conduct
management +  Governance and risk

+  Groundwater stewardship management

+  Environment and biodiversity +  Responsible supply chain
management management

«  Climate change and decarbonisation
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Sustainability Framework

Our Sustainability framework aims to gradually align our annual report information to
leading ESG standards. This begins with the application of our sustainability framework
and roadmap, with initiatives to address our material ESG topics and report on progress
in our annual Sustainability Report. We aim to report in accordance with the Australian
Sustainability Reporting Standards mandatory requirements, the GRI standards and
Towards Sustainable Mining (TSM) initiative. As the Australian regulatory landscape
evolves we will continue to refine our roadmap.

Australian Accountng
‘Standards Board

TSM

Framework 2023-24 2024-25 2025-26 2026-27
GRI (Global Prepare first Prepared Prepare report in Refresh materiality
Reporting sustainability report sustainability accordance with assessment
Initiative) Begin implementing report using GRI CRI Standards Prepare report in
. . Standards 3
Sustainability accordance with
Focus: _ Roadmap Focused on GRI Standards
External impacts material ESG topics
(Economic,
Environmental,
Social)
ASRS (Australian Commence Prepared Prepare report Refresh financial
Sustainability ASRS S2 Climate sustainability report in accordance materiality
Reporting Disclosures using ASRS S2 with mandatory assessment
Standards) -aligned risk Climate Disclosures ASRS S2 Climate Consider to
assessment as guide, focused Disclosures
on material ESG prepare report
Focus: Prepare climate- Consider including aligned to or, in

Sustainability
issues expected
to have financially

related financial
disclosures

topics

targets and
disclosures in
Sustainability

accordance with,
the mandatory
ASRS S2 Climate

material risk and Report Disclosures
opportunities
TSM (Towards Plan to formally Progressed TSM Year 1 Completion of
Sustainable begin participation planning to formally gap analysis, TSM Year 2 self-
Mining) in TSM begin participation implementation, assessment
in TSM and training

Self-assessment

Focus: underway

Site level reporting
and verification

Aggregate-level
reporting

MCA members
expected to
publicly report

and public facility-
level reporting
(2026)

Begin TSM external
verification (2027)




Sustainability Roadmap

Our Sustainability Roadmap is summarised below:

(

Responsible governance and operations

We plan to add ESG as a standing board agenda item
for FY2026.

We plan to update the existing Whistleblower Policy
and procedure during FY2026.

We plan to prepare a Procurement Policy to consider
material issues.

We plan to prepare a Modern Slavery Statement as
per the requirements of the Modern Slavery Act.

Boss Energy's new Climate Change Policy aims to
identify and manage material climate-related risks
and opportunities, and to address the ASRS S2
mandatory disclosure requirements that apply to our
business in Australia. This includes to consider the
governance structure for oversight of climate risks;
and to identify any material transition or physical
risks in line with the requirements.

We plan to complete a year 1 gap analysis and
annual self-assessment under the Towards
Sustainable Mining initiative during FY2026.

We plan to identify training needs for team members
and the Board on key ESG topics, and develop
training program during FY2026.

-

\

(

Our People

The current code of conduct
is incorporated into the
Corporate Governance
Policy. A work program is in
place to update and embed
the Code of Conduct.

We are committed to
diversity and continuing

to explore opportunities

to enhance indigenous
participation across our
operations at Honeymoon.
We also prioritise local
hiring, particularly from the
Cockburn and Broken Hill
regions.

We plan to continue
embedding the new online
health and safety Hazard
and Incident Management
System; with application
of learnings from the
operational risk assessments
conducted in FY2025; and
to improve employee and
contractor training/skills
for the healthy and safe
operation of Honeymoon.

J
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4 )

Traditional owners
and community

We continue to
engage with our key
stakeholders and
celebrate First Nations
culture initiatives.

We next plan to:

« Update the Heritage
Management Plan.

« Develop a Corporate
Giving Plan, for
support and
contribution to local
stakeholders and
communities.

« Continue to fulfill
our obligations to
the land access
agreement with
Traditional Owners,
and to explore
options to increase
employment with
First Nations.

Environment and Climate Change

We plan to continue to strengthen our
environmental and waste management systems
and processes. In particular through improved
risk management and changes to plant and
wellfield design.

We also plan to continue to operate in
accordance with our waste management

plans and procedures, with a focus on the
management of low-level radioactive waste
disposal, storage and segregation; and seizing
opportunities to reduce waste to landfill through
the recovery and recycling of waste.

We plan to:

* Implement the Climate Change Policy during
FY2026.

« Continue to update our forecast carbon
emissions during FY2026.

« Investigate renewable power generation
options including as part of the design of
operations at our satellite deposits.

e Quantify our Scope 3 value chain GHG
emissions in line with the ASRS S2 climate
disclosures standard requirements (for
FY2026).




Our People
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Health, Safety & Wellbeing

Positive focus

During the year we continued to focus on improving our health and safety knowledge and
reporting culture in relation to hazards identification, treatment, elimination and mitigation.

In March 2025 we commissioned a new online health and safety hazard and incident
management system, enabling efficient recording of hazards and incidents, as well as
tracking corrective actions. The system offers enhanced capabilities, including easy
access to records and reporting via mobile devices, streamlined incident tracking, clear
accountability management, and assignment of corrective actions through to completion.

Our current focus is driving continual improvement by developing performance metrics on
hazard identification and ensuring the timely close out of corrective actions.

Health and Safety Management

The approach to Boss Energy's health and safety management system is maturing as the
Honeymoon Uranium Project transitions into steady-state mining and processing. Our
safety management system is structured using ISO 45001 Safety Management Systems.
Our ongoing improvement focus builds on our existing base and generates revised and
improved processes.

During FY2025 we commenced a risk assessment process at Honeymoon including
externally facilitated hazard and operability studies (HAZOPs), a whole of mine

risk assessment and specific bow-tie assessments as required. Boss Energy's risk
identification and management approach will provide a framework to guide health and
safety system process improvements, mine site hazard treatments and risk management
practices.

Emergency Management

Honeymoon is situated in a remote area of south Australia, which requires our people to
have appropriate emergency capability and response. This year marked the development
of improved knowledge and capability of our volunteer emergency response team (ERT) at
Honeymoon.

During FY2025 our ERT undertook a comprehensive site-based training program which
led to the completion by all participating team members of a Certificate Ill qualification

in Mines Rescue. The upgrade in skills and knowledge included elements such as
firefighting, industrial rope rescue, HAZMAT response, first aid and road crash response.
The Honeymoon ERT are well equipped to support Honeymoon and our surrounding
community if needed.

s A =X
Emergency Response Team members undertaking firefighting training at Honeymoon.
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Engagement with workers

Communication, consultation and worker engagement are embedded in our daily and
weekly routines. At Honeymoon, every shift starts with a prestart meeting, during which
teams review learnings from the prior shift, discuss a daily safety topic, and go over the
plan and task allocation for the upcoming shift.

Each week at Honeymoon, workers across the whole site gather for a toolbox meeting. A
formal agenda is used to facilitate communication and consultation on important issues
including workforce Health & Safety performance and improvement actions. An open
forum is used to allow workers to raise and discuss any issues relating to health and
safety, the workplace, or facilities in the Honeymoon village.

Formal communication channels such as site notices and notice boards are used at
Honeymoon. Boss Energy senior management also take the opportunity to present at
some of the Honeymoon weekly toolbox meetings, with a Town Hall type address, to share
company news and performance.

The FY2025 TRIFR was 12.8 for Honeymoon (11.5 for the whole company), as summarised
in the table opposite. While the TRIFR is high, it is not uncommon for new mines entering
operational phases. As a precaution, Boss Energy is actively reviewing all incidents,
refining its controls, and progressing with tailored workforce training. This early-year data
will serve as a benchmark for improvement, with the aim of progressively lowering the
TRIFR as operations stabilise and safety culture matures.

Honeymoon commenced its first full year of operation in FY2025 with increased work
hours and subsequently increased exposure to health and safety incidents, compared to
FY2024. This led to an increase in TRIFR and LTFIR. While the absolute number of injuries
was relatively low, the frequency rates were volatile due to the combination of a small
hours base at Honeymoon, intense ramp-up activity and emerging reporting maturity.

©O

FY2024 FY2025

Fatalities (number of) Nil Nil
Total hours worked 454,710 4,331,167

1t injuries ( of) 2 2
Restricted work cases 0 1
R ble injuries ( ber of) 2 5
Total recordable injury frequency rate (TRIFR) 21 12.8 for Honeymoon only

(1.5 for entire Boss Energy)

Lost time injuries (number of) 0 2
Lost time injury frequency rate (LTIFR) 0 4.6
Near misses 3 9
Hazards 248 143

Proactive Safety Management at Boss Energy

Boss Energy is committed to cultivating a proactive safety culture that extends beyond
traditional incident-based reporting. While we track lag indicators such as injury rates
and lost time, we also focus on forward-looking, preventive measures that reduce risk,
strengthen governance, and promote workforce wellbeing. The table below outlines the
key lead indicators tracked across our operations.

Note: TRIFR records recordable injuries per million hours worked during a single financial year. LTIFR measures the number of lost-time injuries per million
hours worked during a single financial year.
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Table 2. Lead Indicators Tracked by Boss Energy (FY2025)

Lead Indicator

Health and Safety Policy

Description

A formalised policy outlines Boss
Energy's commitment to workplace
health and safety.

FY2025 Progress

Updated and endorsed by the Board in
Q2 FY2025; and communicated to all
staff.

Health & Safety Management
System

Implementation of an ISO 45001-aligned
system ensures structured governance
and risk controls.

Ongoing Safety Management System
development and refinement area of
priority.

E ive Safety A ility

Safety-related Key Performance
Indicators (KPIs) and audit results are
used to monitor and guide leadership
performance.

Short Term Incentives (STls) for Total
Recordable Injury and Lost Time Injury
frequency rates (TRIFR and LTIFR)
targets integrated into Executive KPls.

Contractor Health & Safety
Coverage

All contractors are included within Boss
Energy’s health and safety systems and
reporting scope.

100% of contractors inducted and

included in TRIFR and LTIFR calculations.

Hazard Identification

Staff and contractors are encouraged
to proactively identify and report unsafe
conditions.

143 hazard reports logged; business
focus on quality of corrective actions
and timeliness of closeout.

Risk Assessment and Hazard
Controls

Risk assessments and hierarchy of
controls are applied consistently for staff
and contractors.

All high-risk tasks have documented
risk assessments prior to job
commencement.

Incident Investigation and
Improvement Process

Structured approach to analysing serious
incidents using the Incident Cause
Analysis Method (ICAM) and a focus on
applying system-level improvements.

100% of the 5 recordable injury events
investigated using ICAM methodology.

Worker Engagement and
Consultation

Daily pre-starts, toolbox talks, and town
hall sessions foster two-way safety
communication.

1,349 team pre-start toolbox talks held
and 52 site toolbox meetings convened
- ensuring all persons at site are able to
actively participate in communication
and consultation and review health and
safety topics and performance.

Health and Wellbeing Support

Onsite medical support and employee
assistance services are available for all
staff and families.

Onsite medic and medical centre 7 days/
week; 17 Employee Assistance Program
sessions accessed by staff or family
members.

We plan to continue embedding the new online health and safety hazard and
incident management system. This includes application of learnings from the
operational risk assessments conducted in FY2025, and to improve employee
and contractor training/skills for healthy and safe operations at Honeymoon.

26 s ;
cy Response Training at Honeymoon.
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People, Culture, Inclusion and Diversity

At Boss Energy, we believe that diversity and inclusion are essential to building a strong
and resilient workforce. We are committed to fostering a respectful, equitable, and
inclusive environment for all team members across our sites and offices.

To further strengthen our governance foundations, the development of a new Code
of Conduct and a Whistleblower Policy, supported by an independent external service
provider, are in progress as part of our broader Corporate Governance Policy. These
measures are expected to be formalised during FY2026, pending final approvals.

Workforce Gender Representation

As at the end of FY2025, women make up 18.4% of our total workforce, with 23 female
and 102 male team members. Females are represented across a wide range of roles,
including operations, business support, and leadership.

We are particularly proud to report that:

13 women hold executive, management and supervisory positions.

©O

First Nations and Local Employment

Boss Energy has two team members of First Nations origin, representing approximately
2% of our workforce. We are committed to growing this representation and continue

to explore opportunities to enhance First Nations participation across our operations at
Honeymoon.

In addition to our commitment to First Nations employment, we prioritise local hiring,
particularly from the Cockburn and Broken Hill regions, with 8 local team members
employed as at the end of FY25. Our approach is centred on building meaningful, long-
term employment opportunities that support the communities in which we operate and
contribute to regional economic development.

Employment Type and Workforce Structure

The majority of our workforce at Boss Energy is employed in full-time roles, either as
permanent team members or on maximum-term contracts, reflecting our commitment to

stable and long-term employment. The breakdown of employment types is summarised in
« Women currently represent 17% of our Executive team, and also 17% of the combined the table below.

Executive and Management group. Our workforce spans a diverse range of functions, including business support, operations,

and technical leadership roles. This distribution supports the safe, efficient and sustainable
operations of our business.

Count of Personnel
%
o Casual Contractor Full-time Max Term Part Time Permanent Total
[}
Male 12 5 10 75 102
Female 1 3 2 17 23
Total 12 5 1 13 2 92 125

Female % of workforce Women in executive, management
and supervisory roles
(36% of those roles, and 10.4%

of all roles/workforce)
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Employee Benefits

Boss Energy provides a range of benefits to both permanent and part-time employees,

tailored to employment status and role level. Eligible employees may receive a quarterly
site bonus (pro-rata for part-time roles), participation in the annual Short-Term Incentive
Program (STIP), and for senior roles, access to the Long-Term Incentive Program (LTIP).
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Permanent full-time employees above supervisor level can participate in both STIP and
LTIP, while those up to the supervisor level are eligible for the quarterly site bonus. Part-
time employees receive pro-rata benefits based on hours worked, ensuring equitable
access to incentives and recognition across the workforce.
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Both the STIP and the quarterly site bonus are designed to recognise operational and
financial performance, as well as contributions to Boss Energy’s sustainability priorities.
Performance outcomes are linked to key areas such as workplace safety, environmental
management, and fostering a strong people and culture framework. This ensures

that employees are rewarded for driving sustainable practices, upholding high safety
standards, and contributing to a positive workplace culture, alongside achieving business
objectives.

Employee Assistance Program (EAP)

Boss Energy continues to prioritise the health and wellbeing of its workforce through

our partnership with Converge International, who is our Employee Assistance Program
provider. In FY2025, 73% of employees registered for the Converge wellbeing app, with an
annual utilisation rate of approximately 47%, which is well above the industry benchmark
of 14% for utility companies including those supplying to the energy sector.

Boss Energy remains committed to fostering a supportive workplace culture, encouraging
proactive use of wellbeing resources, and addressing both personal and professional
challenges that have the potential to impact on our people.

Boss Energy continues to prioritise the health
and wellbeing of its workforce through our
partnership with Converge International, who is
our Employee Assistance Program provider.
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Our Commitment to Diversity, Equity and Inclusion

Employee Profile: Caren Kosgei

"I'm proud to be part of a team that's passionate about
doing things right. Knowing I've contributed to the project’s
success makes it especially rewarding."

Boss Energy recognises that creating an inclusive workplace demands sustained action and listening.
NAIDOC Week is one of the many steps we take to acknowledge the histories, cultures, and achievements
of First Nations peoples, and to embed cultural competence into our operations.

As we expand our workforce and projects across Australia, we remain dedicated to building respectful
partnerships with Traditional Owners and ensuring that diversity, equity, and inclusion are not just
celebrated, but meaningfully lived across all areas of our business.

As a Senior Process Engineer at Boss Energy, Caren Kosgei plays a pivotal role in supporting operations at
the Honeymoon uranium processing plant. Her expertise spans troubleshooting, optimisation, and driving
continuous improvement, particularly during the plant's ramp-up and commissioning phase.

Caren's journey with Honeymoon began before she joined the company in August 2022. As a consultant,
she contributed to the design stage, specialising in water treatment chemistry and pilot plant trials.

The opportunity to transition from concept to operations and the uniqueness of working with in-situ
recovery and ion exchange (IX) processes, drew her to a full-time role at Boss Energy.

For Caren, sustainability means designing and operating systems that minimise waste, maximise recovery,
and reduce environmental impact.

She has been closely involved in assessing water usage across the plant and implementing initiatives to
cut reagent consumption without compromising performance. Her collaboration with the operations team
has delivered measurable improvements in both efficiency and environmental outcomes, particularly in
optimising water management within the IX process.

“Environmental considerations are built into every decision,” she notes, “from process changes to
equipment selection — ensuring energy, waste, and water efficiency are always part of the equation.”

Beyond her technical responsibilities, Caren is committed to fostering a positive environmental and
community impact. She actively participates in site clean-up activities and ensures that heritage
clearances and vegetation permits are in place before any ground disturbance.

"Respect for Traditional Owners,"” she explains “is a non-negotiable aspect of working responsibly on the
land."” Caren is also guided by Boss Energy's values of teamwork, integrity, and respect.

She highlights the company'’s open culture that empowers all employees to suggest improvements:

“The company supports doing the right thing, even when it's hard,” she says, pointing to the support that
employees receive when pausing or altering work in order to protect safety or the environment.

Looking back, Caren takes pride in seeing Honeymoon evolve from design to full-scale operation:
“I'm proud to be part of a team that's passionate about doing things right,” she reflects. "Knowing I've
contributed to the project’s success makes it especially rewarding.”

-
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Employee Profile: Lauchlan Johnson

& __ W "Teamwork means everyone's voice is heard. | feel
l.. encouraged to bring forward suggestions, and its
motivating to know that my input is genuinely valued."

As a Production Supervisor at Boss Energy, Lauchlan Johnson plays a vital role in coordinating mining
operations at the Honeymoon site. His work spans overseeing daily production, supervising teams, and
ensuring that safety, resource management, and compliance remain at the forefront of operations.

Since joining Boss Energy in March 2023, Lauchlan has been part of the project's transition from
establishment to production, drawn by the uniqueness of the uranium industry and the opportunity to
contribute to its long-term journey.

For Lauchlan, sustainability means adopting a holistic approach that balances social, environmental, and
economic factors.

His responsibilities include embedding sustainable practices into production plans, minimising waste,
and ensuring regulatory requirements are met. He works closely with hydrologists and process engineers
to reduce water consumption in the wellfield, contributing to a more efficient and environmentally
responsible operation.

“Environmental awareness” he explains, "“is integrated into everyday practices — from risk assessments
and waste management to adopting new technologies and strengthening operational continuity.”

Cultural awareness is also central to Lauchlan's work. As a First Nations employee, he places strong
emphasis on respecting the land’s cultural significance and ensuring Traditional Owners' expectations
are acknowledged in all mining practices. This includes obtaining clearances and permits only after
consultation and ensuring heritage protection remains a guiding principle in day-to-day activities.

“For me, the land is more than a resource — it is a living entity with profound cultural meaning that must
be respected.”

Beyond production responsibilities, Lauchlan actively contributes to environmental and community
initiatives on site. He regularly participates in structured clean-up days, helping maintain a safe and clean
environment while strengthening teamwork across the site.

Guided by Boss Energy’s values of integrity, respect, and teamwork, Lauchlan believes these principles
create a workplace where people feel valued and motivated to learn. He also appreciates the company's
open culture that welcomes ideas from all employees.

“"Teamwork means everyone's voice is heard. | feel encouraged to bring forward suggestions, and its
motivating to know that my input is genuinely valued,” he says.

Reflecting on his role, Lauchlan takes pride in being part of Boss Energy's growth story:

"What makes this job rewarding is knowing that I'm contributing to a project that's not only about
production, but about doing things responsibly — for the environment, the community, and the future.”

-
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Attracting, Developing and Retaining Talent

In FY2025, Boss Energy continued to strengthen its commitment to workforce
development by expanding its training initiatives. A new Learning and Development
standard was developed to support the career development of our employees through
continuous learning in a fair and transparent manner. The standard also supports study
assistance for eligible team members. Training at Honeymoon has largely focused on
health and safety, particularly during ramp-up phases.

Empowering Our People: Learning and Development at Boss Energy

At Boss Energy, we believe that investing in our people is essential to achieving long-
term sustainability and resilience. Our commitment to continuous learning ensures that
every employee, regardless of their role or location, has access to meaningful growth
opportunities that align with both individual aspirations and organisational goals.

A Balanced Approach to Learning

In FY25, we formalised our approach through the publication of the Boss Energy Learning
& Development Standard, which provides a transparent and equitable framework for all
employees in permanent roles. The framework outlines our principles and practices for
identifying, supporting, and evaluating training and development initiatives across the
business.

Our learning model is anchored in the globally recognised 70:20:10 framework:
e 70% of learning through on-the-job experiences and problem-solving

o 20% through coaching, mentoring, and peer learning

e 10% through formal education and training programs

This ensures that employees gain practical skills and insights that are immediately
applicable in their day-to-day work, while also fostering a culture of feedback, reflection,
and shared learning.

Diverse Development Pathways

Boss Energy supports a wide variety of learning and development avenues, including:
e Formal education and training

« Attendance at industry conferences

o Coaching and mentoring relationships

o Professional memberships
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« Job rotation, shadowing, and secondments
* On-the-job and compliance training relevant to operations, safety, and leadership

Each development plan is co-created during the performance review cycle, allowing
employees and their managers to align growth goals with both current role requirements
and long-term career trajectories.

Supporting Future Leaders

Our development programs are not only focused on technical skills but also include
leadership training to build the next generation of leaders within Boss Energy. This
includes opportunities to participate in job rotations and receive mentoring support.

Equitable Access and Accountability

Training requests that involve budget considerations are reviewed by the relevant
department head and the Chief Legal and People Officer to ensure alignment with team
priorities and overall workforce development strategy. Employees on maximum-term
or casual contracts may also apply for training with appropriate approval, promoting
inclusivity in access to learning.

Leaders are held accountable for ensuring their teams are supported, while employees
are encouraged to take ownership of their development journeys. This dual responsibility
approach ensures training translates into tangible outcomes and a clear return on
investment.

In FY2025, Boss Energy will:

o Further embed the Learning & Development Standard across the business,
with consistent application and ongoing evaluation of training outcomes.

« Identify training needs across material ESG topics.

o Embed the Code of Conduct.



Traditional
Owners and
Community
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Community

At Boss Energy, we value long-term, trust-based relationships with our local communities,
First Nations peoples and suppliers.

Local communities

There are four levels of locality to Honeymoon as follows:

1. The regional city of Broken Hill is the closest major population centre to Honeymoon
located approximately 117 km's away by road, with several small towns located within
100 km's of the mine including Cockburn, Olary and Manna Hill.

2. Mildura, Port Pirie and Port Augusta are all located approximately 400 km's away from
Honeymoon by road.

3. Adelaide is located 523 km's away from Honeymoon by road.

Boss Energy employs staff and contractors from local, intrastate, interstate and
international locations.

Boss Energy also interacts with numerous other stakeholders across its exploration
operations including pastoral lease holders, local townships and First Nations peoples.
Boss Energy's Sustainability Roadmap describes Boss Energy'’s approach to the provision
of support and contribution to local communities. This includes the development of a
corporate giving strategy.

Pastoral leases

Around our Honeymoon operations, local stakeholders include several pastoral leases
such as Kalkaroo, Yarramba, and Mulyungarie. We maintain ongoing relationships with the
leaseholders.

Local employment and procurement

Boss Energy is committed to maximising local employment and procurement, working
with multiple contractors from Broken Hill and Mildura for civil and construction works,
alongside the supply of consumables. In total, we engage 43 vendors located within 200
kilometres of the Honeymoon site (predominantly from Broken Hill), including construction
contractors, employment agencies, and other service providers.

Figure 5: Procurement Spend ($ million) by Vendor Location (FY2025)

$5.7M (6%)

$15.1M (16%) $4.6M (5%)

Total Procurement Spend:

$19.5M (21%) $94.2 million

$32.0 (34%)

Region 1- Vendor within 200 km including Broken Hill

Region 2 - Vendor within 201to 400 km including Port Pirie and Mildura
Region 3 - Vendor within 401 to 600 km including Port Augusta and Adelaide
Region 4 - Vendor within 601 to 2500 km

Region 5 - Vendor in Australia >2501 km

Overseas Vendor
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$17.3M (18%)
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Traditional Owners

Our key stakeholders are the Ngadjuri, Adnyamathanha & Wilyakali people and the
Ngadjuri, Adnyamathanha & Wilyakali Native Title Aboriginal Corporation (NAWNTAC),
upon whose land our Honeymoon Uranium Project in South Australia is situated, and with
whom there is a native title agreement in place.

Australia’s regulated heritage protection framework requires cultural heritage values to be
assessed before any ground-disturbing activity occurs. Boss Energy complies fully with
these requirements, ensuring First Nations heritage surveys and approvals are completed
prior to exploration or mining activities.

Our First Nations Cultural Heritage Management Plan underpins this approach. The Plan
not only guides exploration and project activities but also educates our employees and
contractors on our commitment to respecting and protecting First Nations cultural heritage
within our areas of operation.

We are committed to fostering a workplace culture that celebrates diversity, honours
Indigenous heritage, and promotes inclusivity for all. As part of our ongoing commitment
to reconciliation and cultural respect, team members at Honeymoon proudly participated
in NAIDOC (National Aboriginal and Islanders Day Observance Committee) Week 2025,
held from 6-13 July, under the national theme "The Next Generation: Strength, Vision

& Legacy." This featured team members of First Nations origin arranging and hosting
activities at Honeymoon.

Visual tributes were also a strong component of the celebration, with the dining area
beautifully decorated in the colours and symbols of First Nations cultures, including the
Aboriginal, Torres Strait Islander, and Australian flags, fostering awareness and pride
among staff and contractors.

We also prioritise local employment, particularly from communities in Cockburn and
Broken Hill. Our focus remains on creating meaningful and sustainable employment
opportunities within the region