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BELINDA SHEDS THE KILOS
M MEDICAL IN THE SHO
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PROFIT IN NEW YEAR, AGM IS TOLE
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Procedures grow to

The number of billabje procedures performed by IM Medical has
reached more than 400 a week as dhe company prepares For the nexe
phase of groweh.

The rotal number of billable procedures in November was 1681,
This was more than four times the number of billable procedures in
June. The November rotal included more than 000 GP management
plans and more chan 608 allied health professional services.

Growth has been strong and steady since IM Medical began
its rofl-our into Melbourne medical clinics nnder a new strategy in

mid-year. IM Medicals core business is helping doctors prepare GP
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400 a week

mgnagement plans, or care plans, wsing the company’ Bapelithears
technology o analyse & number of tests on patients with chronie ili-
nesses such as hears disease and dizberes. This IM Medical service is
kaverwrs ag Juzelliplan.

This business is nnderpinned by Medicare rebares ineroduced last
VAT 1O CRCOUTARE preventative miedicine as a icmg~tcrm solution to
chronic disease and it crippling impace on the health budger,

IM Medical has developed service agreements with clinies
throughout Mdbourne, This importane access to clinics has also
opened up another area of bosiness for IM Medical o provide allied
health services such as diceary advice and exercise advice to patients
on care plans,

IM Medical has arrangements with a total of 50 clinics for GP
management plans; 30 are already operating and the other 20 will be
operating by the end of January.

The company has arrangements wich a cotal of 28 clinies for allied
health professional services; 20 are abready operading and a furcher
eight will begin by the end of February,

The Chief Exccntive Officer of IM Medical, Mr Tomamas
Bonvino, said it had been an exciting six months of groweh for the
company and he was pleased with the markers reaceion. He said the
number of clinics wonld continne to grow in the New Year,

“The months of Diecember and Janmary will be affecred by sea-
sonal factors, but February 1s looking particulady seronyg,” he said,

The chairman of IM Medical, P Laurie Williams, told the
Annual General Meeting in November that the company wonld begin
operating profieably in the New Year as growth continned.

The company is scheduled co begin rolling ous furelliplan in other
Seates in 2007, In Novermnber the comparny anncuanced it had com-
pleted a $1.56 million equiry raising o professional and sophisticaeed
investor clients managed by Bell Potter Securities Limired. This capi-
tal would be used w bring forward and extend the Ineeliiplan rofl-out

Interseage.

The IM Medical offices wil

| be closed from December 22, They ?e—opeﬂ in new premises

on January 15 The new address is Levet 12, 484 St Kilda Road. Ph (03) 9860 0900 Fax (03) 9860 0999,
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FUTURE IN HEALTH MANAGEMENT

Belinda Treloar’s friends can see it Fer family can see i, Belinds, 24,
a schoolteacher, knows it Suddenly, her [ife has changed. She is no
longer moody. She s happy and she s energene.

Belinda, who belongs to the Big Girls Gronp at the Roval Worsen's
Flospital, began the group’s four month program to cat beceer, exercise
more and enjoy a healthier lifestvle.

Eight weeks into the program, Belinda began tests with IM
Medicals erellthearr syseem as pare of her care plan. Today her weighe
has dropped 15 kilograms, including 10 kilograms since she took the
Incelithears cest.

The Roval Women's is the Aest women'’s health clinic in Melbonrmne
eo wse IM Medical’s furellibears technology as part of a comprehensive
agsessmnent b help overweight women who are having rouble becom-
ing pregnant. A second dinie, called Metabolica, ran by Melbonrne
IVE, began using Furellibears this month, Three more women's health
clinics are planning to introdince the system.

The Furellibearr rest rakes abour 30 minutes with 2 specialise
eechnivian and questions the patient on dier, exercise, blood pressure,
heart problems and family history. The information is chen inpue
inew a portable compurer. Further measuares, such as blood pressure
and heart rate measures, are carried out before the resules are fed into
a sofeware syseer to produce a comprehensive report raeasuring a
patient’s health.

Belinda was diagnosed with polyeystic ovarian syndrome (PCOS)
carlier this year, PCOS is 2 hormonal disorder chat prevents regular
ovulation. Ik affeces $-10% of all women of child-bearing age and canses
weight gain and increased risk of cardiovascular discase and diaberes.
Belinda weighed 128 kilograms and suffered from a biscory of liness
and side effects including headaches, irregnlar periods and weight gain
at the waist. Today, she 1s 113 kilograms, Belinda did not join the pro-
grar to becomne pregnant bue to become generally healthicn

“1 was always gerting colds, just evervthing, 1 had mied 2 chousand
different chings before 1o Jose weight,” she said.

“My family has a history of cardiovascular
issucs, serokes and high cholesterol. T wanted eo
ery to find our where I stood, so [ ook the test”
she said.

Following the Furellibearr test, Belinda began
£o cat beeeer and exercise. She concentraced largely
on cardio vascular craining, 1000 steps, walking,
jogging and working out on gym equipment.

“It was not just a program. For me, it hasbeen
a whole-of life issue)” she said. Belinda now finds

she has more energy, feels happier and “T have

Belinda sheds the kilo

Belinda Treloar underiakes the /nfefiihearf test at the Royal Woman's
Hospital as part of a specialist program for “The Big Girls” group.
in the foreground is 1M Medical techaician Maggie McFherson

not had one single cold. “My work colleagues have noriced thar Ino
longer go through moods. They see me as being rotally different to
what I was. Frervone sees mie as being much happier. They have seen
this change in my life” Belinda said.

“Fam not juse a fat gitl losing weighe, T keep saying this is 2 whole-

oflife fssue for me”

THE SHOW
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Pictured at the IM Medical
booth are staff members,
left o right, Lauren Sacks,
Rhett McLernan, Liz
Mazeva and Mary Karagiozis
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FUTURE IN HEALTH MANAGEMENT

Strong demand for range of services

The Hexibilicy and adaprability of IM Medicals cechnology has been
demonstrated by the widening range of services provided by the com-
pany. As doctors wieness IM Medical and our frrellibeart rechnology
system in acton inside their dinies, they are recognising it potential
in a number of health care areas.

This year’s rofl-out focused on introducing the Ineelitheaer tech-
nofogy ineo a number of Melbourne clinies to hedp doctors prepare
GP Management Plang for patients with chronic discases. This care
plan work s known as ferelliplan.

In November, Medicare introduced 2 new benefic for health
checks for 45 10 4%-vear-olds. IM Medical has railored the frelfiplan
system to offer this service in clinies,

The Federal Government is providing these benefits 1o oy o
prevent or manage the grearese health challenge of che 2Est century
w chronie diseases such as cardiovascalar disease and diaberes which
threaten to wreck healeh budgers in the furure as the popalacion ages.

A new report by the Auseralion Institute of Flealth and Welfare
in November stated that more than 75 per cent of Australiang have
a chronic conditdon and these diseases were already accountng for
almost 74 per cent of the connery’s total health costs, Obesity is a
conmmon denominator in many common chronic diseases and IM
Medical’s Allied Flealeh Service was aimed ar helping rackle this prob-
femn (see story below).

The GP Management Plans, 4% to 49%-year-old health checks
and the Allied Fealth Service are ol provided by IM Medical inside
medical chinics. Ourside che clinies, I Medical is offering workplace
assessments through individnal companies, emplover groups, unions
or tender processes. The seandardised or specially designed tests for
groups of workers are Funded by the individuals or the companies.
They can range from a Ave-minuee pulse wave cest to a full exeeutive
EESE.

The Chief Execcurive Officer of IM Medical, Mr Tommas

Bonwvino, said the beauty of the IM Medical busness moded was thae

[ MEDICAL REVENLUE
FROM SERVICES

the basic technology and infraseruceure could be adapred to a number
of health areas.

“GP management plans have been the focus of our business chis
year, but we have found thar our technology is quickly being ree-
ognized by doceors as flexible and useful in a nomber of arcas)” Mr

Bonvino sakd.

ALLIED HEALTH A KEY
TO AN EPIDEMIC

Ohesity is a common denominator to many of Austrafia’s most
carmmon chronic diseases, including disbetes and cardiovascular
disease. More than seven million Australians are overweight and
two rmillion rmore are obese.

Doctors, health bureaucrats and paliticians are recognizing
that managing thesa problems is they key o the nation’s geod
health as weil as the health budgel. The Federal Government
has stepped B the plate by providing Medicare rebates for GP
managernent plans and health checks for 458 to 49-year-olds,
Alsn, there are rebales for allied health professional services for
patients whe fit certain criteriz.

The other issue for doctors is finding tirme to properly
manage these conditions. Too often, a busy doctor’s dime
is dominated by the patients with srgent acute condifions
who corne into the clinic. Enter (M Madical, The company’s
Intelfipdan systarn has proved a big winner in dozens of medical
clinics this year as a timesaver for doctors.

So i comes 28 litte surprise that M Medical's Allied Haalth
Service is alse proving popular amongst dectors and patients.

IM puts together teams of aceredited digtitizns and exercise
physiciogisis 1o work with patients at ciinics where IM Madical
has a presence. Dietary advice and exercise are the alied health
services most in demand for people with chranic diseases. Thase
services are the Key fo losing weight. Patients are aligible for
Medicars rebates for up to five allied health care services per year
if thair doctor is managing thess under a Team Care Arrangemeant
{FCA). Eligibility for TAC includes having & chronic condition for
six months, having complex care needs defined by the doctor

Gr having two or more hospital admissions in the previous six
months.

M Medical Alied Health Service tearms visit clinics once
a week, onany day of the clinic's choice. This ensuras that
patients have quick and easy access to allied health services,

i Medical employs only those distitizns and exercise
physiologists who are fully accredited and recognized by the
Dietitians Association of Australia and the Australian Association
of Exarcise Science in Sporl. The diatitians and exercise
physiologists attend clinics fogether so patients raceive a co-
orifinated, holistic program of care,
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PROFIT IN NEW YEAR,
AGM IS TOLD

About 20 pecpie attended M Medical's
annual maating at Maethourne’s Windaor
Hotel on 8 Novermber. The maeeting
adopied the remunaration repost and re-
alacted Allan Blood and Peler Wilson fo
ther board.

In response to questions, chairman
Laurie Williams told shareholders that the
company expectad to move into oparating
orofit i the New Year,

DR WILLIAMS ALSC TOLD SHAREHOLDERDST

® One of the company's greatest assets is its relationship with
doctors, which allows 1 Medical stafl to work inside doctor's
clinics — a strength: that many pharmaceuticat cormpanies
wotdd anwvy

® The use of allied health professionals o support GPs — such
as digticians — "was a nice revenue source which wilk grow
ewier the next few years”.

® There are no effective competitors in the chronic care field
offering the services provided by IM Medical,

® [0 Madical could recruit 200 clinics in Victoria before
ragching saturation fevel. “Al that point they are either too
srmal or not suitable for us in some ather way,” he said.

Mr Blood tald shareholders that many may have noticed
that he had made several big on-markef share purchases in 1M
Medical recantly, substantially increasing his stake.

“The reason am very hapny and increasing my hoiding is
hacause we have a very good management team,” Blood said.
“H owe keep it simple | ink it will be & very good business for ait
of us.”

OUR NEW CFO IS ROMAN
NUMERATE

M Medical has appeinted Roman Majdecki as i new Chief
Financial Officer. Najdacki has rmore than two decades'
sxperience as a CFO with a range of companies and industries,
frorm $100 miton manufacturing companies to listed
hivtech starl-ups.

“Every industry does things differently, so ive
gained an expertisa in problam-solving and different
ways o do things across a range of businasses,” ha
said.

“The attraction of IM Medical was Hat it
was a small-cap ASX-isted company,”

W Medical Board direcior
eter Wilson, left, and
Ratrman Dr Laurie

iiliams, chat with a happy
Lhareholder afier the AGM.

MNaidecki said. “Fwouldn't just be the Finance man’, but would
have a role in commercial issuss, which is what | have heen
deing for the past 20 years”

“With & company that is virtually in start-up mode, | falt |
cotid make sorne good coniributions to the campany while it's
young, and aiso when it achioves its targets and bacomes a
ruch bigger organisation.

“Pve worked in companies at either end of the spectrurm as
far as size goes, se | falt | oould add some value”

Majdeck: began work on 13 November, "There s a good
anergy among the peopla who work here.”

Majdecki, "
an enthusiastic
Egsendon supporter
witi erjoys
playing tennis, is
married with bwo
teanage sons. His
appointrmend follows
the departure
in Septernber of
former SFO Lincedn
Tong.

IM Medical’s rew office is on Level 12 at
484 St Kilda Road.

NEW PREMISES FOR GROWING 1M

IM Madical is moving to larger premises in 5t Kildz Road,
Mathourne, a3 the company grows and senvices axpand.
The new office, about twice as big as the 6id office, are

about 200 metres away af 484 St Kilda Road, on Level 12,

The 14 stadf of M Medical were scheduled fo rmove in mid-
December. The naw phone number is (03) 9860 0800,
The fax is {03) 9860 0999,
M Medical’s new CFO Roman Majdecki




