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A VERY DIFFERENT
KIND OF STEEL
COMPANY
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VALUE-ADDING CAPABILITY

{Metal Coating Capacity as % of HRC Capacity}
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* Roliforming
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A BlueScope Steel Company
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New Caledonia

New Zealand

Australia
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+ Share Buybacks - Public Listing to 30 June 2005
- Purchased and cancelled 102m shares
* on market — 76m shares
* off market — 26m shares

+ Dividends - All Fully Franked

40 - ZA% 4
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Total return to shareholders since BSL’s
public listing (July 2002):

+ Share buybacks $ 612m
» Dividends paid $ 656m
+ Final & special dividend

(to be paid Oct 05) 312m

1.580m
$2.09 share or 77% payout ratio

62¢
A

Special
Ordinary:
- Interim
- Final

FY2003-1H FY2003-2H FY2004-1H FY2004-2H4 FY2005-1H FY2005-2H

Paps b



Revenue

External despatches
EBITDA

EBIT

NPAT

EPS

After tax Return on
Invested Capital

Return on Equity
Net operating Cashflow

Final Ordinary Dividend
(fully franked)

Special dividend
(fully franked)

Gearing (net debt)

A$7,982 million

7.2 million metric tonnes
A$1,694 million

A$1,388 million

A$1,007 million

137 .4¢

25.4%

30.0%

A$1,225 million
24¢ per share

20¢ per share
18.4%

Up 38% to record
Up 4% to record

Up 53% to record
Up 70% to record
Up 72% to record
Up 77% to record

Up 37% to record

Up 53% to record

50/50 to shareholders / CAPEX
Up 33%

Doubled

- v8. 12.9% (30 June 2004)
- net debt up A$318 million since June 04

Pape b



($m): 699 /1,051 678/1,897 590 / 756 4,328/ 5,126

1050 - 1024
« Port Kembla
900 + Coated & Building
Products Australia
750-
o + Coated & Building 659
= i
§ 600 - Products Asia
< « North Star BlueScope (50%)
= 450- » Coated and Building Products
L North America -
+ NZS & Pacific
300 - Steel Products
174
150 1
0 = T T T
Asia Americas Australia
Sales Revenue +50% +180% + 8% +T8%
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7 FYO4 m FYO05

g
3
 au
&4
-140 - Hot Roiled
Products
FY2005

» Return on Net 66%
Assets (pre-tax)

w7771 North Star

. BlueScope Steel

NZ & Pacific Steel
Products

39%

Coated & Building Coated & Building
Products Aust. Products Asia

(9%) 11%

Coated & Building
Products North America

(8%)



A$ millions 20029 2003

2004 : 2005-1H 2005-2H FY2005

Net operating cashflow before 381 763
borrowing costs and income tax

Net investing cashflows

- Capital expenditure &
Investments (162) (209)
- Other 8 44

893 | 578 647 1,225

(585) (303)  (360)  (663)

Net cashflow before financing & 227 598
tax

Net financing cashflow (467)
Payment of income tax (29)
Share buy-back (26)
Dividends (75)

Net increase in cash held

315 ; 310 203 603

334 § 161 201 362
(119) | (185)
059) | (78 (252  (327)
(244) | (212)
27 () @) (22

(1) 2002 normalised.



AS$ Millions

36 June 2004

As At

30 June 2005

{excluding off balance sheet items)

Lessets
Cash 119 895
Receivables 896 1,060
Inventory 863 1,211
Other Assets 415 479
NeiFixed Asselis 3,288 3,629
Total Assets 5,782 6,464
Liabilities
Creditors 7128 824
Interest Bearing Liabilities 593 876
Provisions 1,267 1,263
Total Liabilities 2,588 2,863
Hetbssets 3,194 3,501
Net Debt / (Net Debt + Equity) 12.9% 18.4%

Page 13



Midstream

 Grow metal coated and painted capabilities,
principally in the world's growth corridor — Asia
and Far East.

+ Maintain focus on branded products and new
product / market offers.

* Research and Development focus to meet
future customer needs.




Midstream

“Brownfields” - ongoing work to generate small capacity increases af all existing operations at minimal / no capital cost

New Zealand

- Brownfields {increased metal coating &
paint capacities)

Australia

- Brownfields {increased metal coating and
paint capacities)

Vietnan

~ New 125kt Metal Coating Line and 50kt
Paint Line

Thaifand

~ 200kt Meta! Coating expansion

India

- Potential JV in Coating / Painting

FY2007

T~

Austraiia

- Colorbond® plant opens

China

- 250kt Metal Coating Line and 150kt Paint
Line commissions
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industry — dynamic an

Global steel




China growth continues

JSM Benchmark Prices, Lump Iron Ore o
Extreme Deviation

457 Raw material costs skyrocket

Cyclical Highs

Siab an

Prices
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Average Annual Growth Rates | 409,
/ 1000
0.3% /
800 o
0 o
31% 5
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Six Pillars of a stronger steel
industry

1.
2.

Restructure / consolidate
Reduce price volatility

Address raw materials
situation

Stand against steel subsidies

Spend on innovation and
reward our investors

Become safer and reaffirm our
licence to operate

Current industry issues:

- Excess inventory

China's capacity growth
Soaring raw materials costs
Buyer uncertainty

Energy costs

Likely industry outcomes:

- Inventory drawn down

Industry matching

production with demand

China introducing structural
reform

Further raw material investment
More stable pricing environment

Pane 26
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