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Rewenue from operating activities
Rewenue from outside the operating activities

Total Revenue

EBITDA

D&A

EBIT

Interest Expense

Profit Before Taxation
Taxation (Expense) / Benefit
Profit After Taxation

440,327
36,177

517,226|
52,948

476,504

570,174




:Revenue from operating activities
‘Sales Revenue Australia - core business
- QOther {primarily scrap sales)

‘Bales Revenue Australia - closed business
-Sales Revenue New Zealand

“Significant non operating items :

- Granviile disposal

. Disposal of other properties
Write down of piani & eguipment
‘Disposal of plant & equipment
-Restructuring cost

“Underlying EBIT performance

374,376 364,260
44 845 58,607

10,115|
(13,762)}

415,220 422,867

0 56,023
21,107 38,336

(3,647)]

(56,023)|
(17,220}

440,327 517,226

(76,899)|

1,513 0
0 (1,827)
3,269 14,493
(1,808) (19,746)
939 6,519

9,592  (1,223)
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EWarehouse Overheads

Total Sales & Distribution

Information Technology

‘Corporate Overheads

Total Overheads




Current Asseis & Liabilities
Cash
Receivables
Inventories
Payables
Borrowings
Provisions
Other
Total

Long Term Assets & Liabilities
Receivables

Tangible Fixed Assets

Intangible Assets

Deferred Tax Assels

New Zealand Investment

Deferred Tax Liabilifies
Provisions

Other

Net Assets
Contributed Equity
Hesenwes

Retained Profits

Total Equity

8,900
104,308
8,699
28,750
4,350
(4,399)
(1,084)
5,963

1,918
103,375
5,447
22,726
0
(4,214)
(2,502)
1,514

151,487

128,264

197,726

184,379

98,928
40,957
57,841

92,974
37,874
53,531

197,726

<ic

184, 379
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Current Assets
Receivables
Inventories

Other Current Assets
Current Liabilites
Payables

Other Provisions

Operating Working Capital
Ratio to Sales

Movement - Year on Year

* Includes NZ Revenue & Working Capital

59,708
47,797
3,361

(49,383)
(10,412)

77,555
63,594
3,993

(53,266)
(12,314)

94,717
97,725|
704|

(65,975)5
(33,031)|

51,071

79,562

94,140|

12.2%

28,491

17.3% *

14,578




Net Cash Inflow /{Cutflow} from Operating Activities

Cash Flows from Investing Activities

Expenditure on Information Systems

Capital Expenditure

Proceeds from Sale of Businesses

Proceeds from Sale of PP&E

Payments for infangible Assets

Other ltems

Net Cash Inflow / {Cutflow) from Investing Activities

Cash Flow from Financing Activifies

Proceeds / (Repayment) of Debt

Share Buy-Back

Dividends Paid

Net Cash Inflow / {Outfiow} from Financing Activities

Net Cash Flow

45,652

(4,414)
(38,837)
0
19,050
(2,164)

460

(24,533)|

(287)
(21,429)
11,488
35,226
(5,035)
(1,283)

(23,705)

18,680

(20,000)
0

(4,848)
(24,846)

30,028
(304,944)

(26,007)
(300,923)

(306,776)|

(2,899)




Subject Measure Status

1) Property Sales $21m Achieved

2) Working Capital  $25m $28.5m achieved

3) Headcount 161 169 achieved

4} One System In place Pilot site operational; to be
implemented by mid 2003

5) New Zealand Path forward JV in place, ahead of plan

6} Pricing Margin Culture change continuing

7) Warehouses Consolidated 2003 in line with new site

8) Modernisation June 2003 Up to 6 month delay due to NSW

approval process s
o = o
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