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Notice of Annual General Meeting
of Shareholders
NOTICE IS HEREBY GIVEN that the Sixty-Eighth Annual General Meeting of Shareholders of

CAPRAL ALUMINIUM LIMITED will be held at the Chifley at Lennons, 686 Queen Street Mall,
Brisbane on Tuesday, 19 April 2005 at 2:30pm.

Agenda
ORDINARY BUSINESS
1. Receipt of accounts and reports
1.1 To receive and consider the financial statements of the Company, the reports of the

directors and auditor for the financial year ended 31 December 2004,
2. Eilection of directors {Resolutions 1, 2 and 3}
2.1 70 consider and, if thought fit, pass the following ordinary resoiutions:

(1) Mr John Crabb who retires in accordance with Article 89 of the Company’s
Constitution and ASX Listing Rule 14.4 and being eligible, offers himself for
re-election, be re-elected as a director,

2y  Mr Graeme J Cureton who retires in accordance with Article 69 of the Company's
Constitution and ASX Listing Rule 14.4 and, being eligible, offers himself for
re-election, be re-elected as a director.

(3) Mr Ronald G Piicher who retires in accordance with Article 69 of the Company’s
Constitution and ASX Listing Ruie 14 .4, being eligible, offers himself for re-election,

be re-elected as a director,

Refer to ltem 1 of the Explanatery Memorandum for more information.

By order of the Board

Alan Schiiemann
Secretary
Sydney, 18th March 2005
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ATTENDANCE AND VOTING AT THE MEETING

In accordance with the law, the directors of the Company have made a determination that all the
shares of the company are taken, for the purposes of determining the right of members to attend
and vote at the meeling, 0 be held by persons who held them at 7:00 p.m. on 15 Aprif 2005, |f
you are not the registered holder of a relevant share at that time you will not be entitled {fo vote in
respect of that share,

You may voie by attending the meeting in person or by proxy (see below).

Ordinary resolutions require the support of more then 50% of those sharehoiders voting in person,
by proxy, by representative or by attorney. Special resolutions require the support of at least 75%
of those shareholiders voling in person, by proxy, by representative or by attorney.

Every question arising at the Annuai General Meeting will be decided in the first instance by a
show of hands. A poll may be demanded in accordance with the Company’s Constitution.

On a show of hands, every shareholder who is present in person or by proxy, or by representative
or by attorney, will have one vote. Upon a poll, every person who is present in person or by proxy,
or by representative or by atiorney, will have one vote. Upon a poll, every person who is present
in person or by proxy, ofr by representative or by attorney, will have one voie for each share held
by that person.

PROXIES
A member who is entiled {o attend and vote at the meeting may appeint a person, who need
not be a member of the Company, as the member’'s proxy to attend and vote on behaif of

the member.

A proxy form accompanies this notice. Should you wish 1o appoint a proxy, please complete the
nroxy form and return it at least 48 hours before the meeting:

¢ by mail to Capral Aluminium Limited share registry, Computershare investor Services Pty
Limited, GO Box 74085, Sydney, NSW, 2001 Australia; or

« by delivery to Capral Aluminium Limited, 71 Ashburn Road, Bundamba, QLD 4304 Australia; or
+ by facsimile to facsimile number. 61 2 8235 8220

If the appoiriment is signed by an aiorney, the power of attorney or a certified copy of it must be
sent with the proxy form.
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Election of Directors {Reseglutions 1, 2 and 3}

Articie 68(1) of the Company’s Constitution {which is consistent with ASX Listing Rule
14.4) provides that no director shail hold office for a continuous period in excess of

3 years or past the third annual general meeting following the directors appointment,
whichever is longer, without submitting for re-election. Articie 69(2} provides that a
retiring director shall be eligible for re-election without needing to give any prier notice of
an interest to submit for re-election and shall hold office as a director until the end of the
meeting at which the director retires,

Agcordingly:

{1} each of Mr John Crabb, Graeme J Cureton and Ronald G Pitcher are obliged {0
retire in accordance with Article 69(1) of the Company’s Constitution and Listing
Rule 14.4; and

{2} are eligible for re-election.

Mr John Crabb is currently Chairman of the company. He was appoinied as a non-
execulive director on 3 January 2002 and is a member of both the Remuneration and
Nomination Committee and the Audit Committee of the Company.

Mr Crabb has extensive experience in the metais business. He was previously
Managing Director and Chief Executive of Simsmetal Limited and a director of Bluescope
Steel Limited. Under ASX guidelines, Mr Crabb is considered {0 be Independent.

Mr Graeme J Cureton was appointed a non-execuiive director in August 2001 and is a
member of the company’s Audit Committee. Graeme Cureton is also a member of the
Remuneration and Nomination Committee,

Mr Cureton is also an executive director of Guinness Peat Group pic and a non-executive
director of CPL Group Limited and Greens Foods Limited. Under the ASX guidelines Mr
Cureton is considered to be Non-independent.

Mr Ronald G Pitcher was appointed a non-executive director in December 2001 and is a
member of both the Remuneration and Nomination Commitiee and is the Chairman of
the Audit Committee,

Mr Pitcher was g founder and former principal pariner of Pitcher Partners, a leading
Meibourne Accounting and Advisory firm. Mr PFifcher has wide experience in
manufacturing industries. Me is a non-executive director of Nationai Can industries
Limited, Celiestis L.imited, McMillan Shakespeare Limied and Reece Australia Lid.
Under the ASX guidelines, Mr Pitcher is considered to be independent.
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Construction was completed of the company’s
new Brermer Park facility near Ipswich in
Cueenstand and commissioning and limited
production has commenced. This will provide
Capral with what the company needs 1o more
effectively compeie in the extrusion and
finishing market.

As at 31 Decemnber 2004, two new extrusion
presses and one of the two paint iines were
operational at Bremer Park. During the first half
of 2005, another two presses, the second paint
line, an ancdising line and warshouse will be
cormrmissioned, effectively completing the
profect. We expeact production to ramp up in the
last quarter of 2008,

While progress on the construction of Bremer
Fark has been plaasing, the CoOmmissioning
process in the course of 2004 has seen the
need to continue to operate the existing higher
cast facilities in New South Wales and at Fagle
Farrm in Brishane, This decision impeaded the
company’s plans to effect cost reductions in
2004 by consolidating to one east coast
production site for architectural sections.

The continuing higher cost struciure and a
highly competitive markst were the major
contributing factors to an extremely
disappaointing financial performance for
the year.

In 2004 the company recorded a net loss before
tax of $43.4 million. Whikst this is in line with
previous announcemsnis, the company has
also taken steps o de-recognise deferred tax
assety from the Australian operations that were
accurnudated from 2003 and prior years, These
tax adjustrnents were rmade in compliance with
accounting standards and do not impact on
Capral's ability to utilise these tax losses in the
future. As a result of these tax adjustments the
loss after tax for the period was $71.0 million.
Revenue from operating activities was down by
6.7% at $356.8 million compared with $382.3
rriltion in 2003,



While imports wers and will remain a constant
and growing threat, issues around capacity
management posed a significant challenge for
Capral in 2004. As we move through 2005 and
the fulf commissioning of Bremer Park, the
organisation of production around three modermn
and efficient plants - Canning Vale in Western
Australia, Campbellfield in Victoria and Bremer
Park, will effactively eliminate this issue.

Motwithstanding capital expenditure on the
construction and cormmissioning of new
production capacity, the company has been
able o contain debt levels as at 31 Decamber
2004 in lineg with target.

However given the poor financial outcomes for
the year, the Board has resolved to suspend the
payment of dividends in 2004, While
disappointing, the Board belisves that thig is
prudent and necessary in order to preserve the
company's Balance Sheet position. Further
inftiatives to strengthen the Company's Balance
Sheet accormpany this report. The Board is
corrmitted to resuming dividend distributions o
shareholders once the company’s operations
return to an appropriate lsvel of profitability.




From an operational perspective, the major
highiight of the year has undoubtedly been
the construction and partial commissioning of
Bremer Park. This facility represents a

capital outlay of $32.9 million and is in every
sense an investment in the future for this
company. What this year has demonsirated,
perhaps moere clearly than any other, is

the unsustainahility of continuing with our

old structure.

At Campbellfisld, the large industrial press that
was cormmissionad in tate 2003 has reguired
some re-engineering, thus further adding to the
delays and cosls and constraining capacity in
certain product areas. The re-engineering
process will ensure that production efficiency
will be improved throughout 2005,

A& Bremer Park, an enormous amount of work
has taken place in a relatively short period of
time, Again we would like to formally note the
company’s appreciation for the support we have
received from the Queensland Government, the
Queenstand Departrment of State Development
and Ipswich City Council.

Frogress on the development of the site
covering approximately 74,000 square metres
has been impressive. Building work was
completed ahead of schedule at the end of
MNovembar 2004 and two extrusion presses and
one vertical paint ine were commissionsed and
fully operational by the end of the year.

While the installation of further manufacturing
squipment at Bremer Park continues,
production at the remaining sites will continue
through the first half of the current year, at which
tirne Bremer Park will be fully commissioned
and capabie of assuming all capacity from
those existing facilities.

The continuing operation of these existing
facilities while capacity is ramped up at Bremer
Fark has a cumulative adverse impact on the
company's financial performance. i extends the
company’s reliance on higher cost facilities and
further delays the point at which the company
has the production capacity to efficiently and
effectively meet customer demands and
hecome truly cormpetitive.



in 2004 we also saw the first full year of
operation of the company’s SAP operating
systam, which was introduced 1o replace the
different systems that had previously been
empioved across the company’s aperations.
The “One Systermn” platform is working well and
serves as the basis from which further
refinements to our systermns have heen based to
ansure consistency and efficiency across

production, warehousing and custorner
relationship management functions.

As alluded to earlier, markst conditions in
Australia continued o be generally positive,
although increasing competition from importers
has placed pressure on pricing. While demand
remained strong, for the reasons already cited
relating to capachty issues, Capral's ability to
grow volurmes and respond effectively to
customer demand was consirained.

I this context, an important focus during the
early pari of this year is to manage cuslomer
ralationships and their expeclations during
this transition phase. The valued relationships
that we have been abie to build and preserve
with customers will provide the foundation
frarm which future growth can be based, once
ihe restructuring of our production capacity
is compliste.

We very much appreciate the support of our
tocal customers and are convinced that they
see Capral playing an important role as a
robust Australian based manufacturer and
distributor of quality extruded aluminium
producis. Looking ahead, we will seek to
further despen our refationships with key
custormears hy working with them to establish
how the Capral of the future can add value at
various points along the supply chain and in
doing so, provide our cuslomers with a product
anct level of input that is unavailable at present
froms an Australian manufacturer.




Following his acceptance of an invitation io

join the Board of Directors in Novernber 2003,
Dr Gary Weiss retired in accordance with the
Congtitution of the company and was re-elacter]
by shareholders at the Annual General Mesting
hald on 20 April 2004,

Effective on 30 December 2004, Mr Greg
PEstrange resigned from his position as Chief
Executive Officer and Managing Director of the
company. Having served with Capral in this
position for over four years, Mr LEstrange was
insirumantal in overseeing the plans o
rmodernise and restruciure the company's
operations and we thank him for this vision and
cormmitment to the company during this period.

The search for a suitable replacement for

Mr LEstrange continues. Untl that candidate is
found Mr Phillip Armall, a non-executive direcior
of the company since February 2002 will
continue as Chisf Executive Officer and
Marnaging Direclor,

Thers weare no other changss 1o the compaosition
of the Board of Direclors in 2004.



Despite operational difficuiiies and delays and
the increasing threat posed by import
competition, the sirategic vision and our balisf
int the fulure success of this company remaing
unchanged. Indeed, the inroads that importers
have made into Capral’s major markets in
recent years merely serves 10 underscore the
need for Capral to undertake a restructuring
of the scale and nature that is now reaching
its completion.

For sharehoiders and for everyone associated
with the company, including many of our
custormners, we understand that this has been ai
times a frusirating and difficult period. This has
required tough decisions 10 be made and
implemented, However a stronger, more
competitive and dynarmic Australian
manufacturer will emerge from this process.

Ir the first half of 20056, the cormpany will
complete the instaliation and commissioning of
all remaining plant at Bremer Park. Therefore as
we turn irto the second half of 2005, Bremer
park will be fully operational, which will also
enable the closure of the Eagle Farm and
Milperra plants to be completed - thersby
focusing manufacturing activity to the
company's three core sites at Canning Vale,
Campbelfield and Bramer Park,




Whilst Capral will have Bremer operational by
June of this year the Board has determined that
it is critical to preserve the company’s strong
Balance Sheet {0 support the company through
this transitional period.

The Board has decided o offer a 1 for 5 rights
issue 10 all shareholders at a price of $1.70 per
share which will raise approximately $32 million
after issue costs. The issue will be underwritten
by GPG, our largest shareholder. With over
4,000 shareholders the company hopes to
repeat the high level of participation which
occurred with the 1ast capital raising.

On behalf of the Board and managerment team,
we thank shareholders for their patience anc
continuing support as the company undergoss
this transformation into an efficient and
competitive company of which we can all

bha proud.

We look forward to providing shareholders with
further updates as we progress towards the
completion of all outstanding operational
changes and secure the foundation for the
future growth and prosperity of our company.

The Board would also like to iake the
opportunity 1o acknowlaedge the lavel of
cornmitrnent shown by all employees of the
comparny during the remaining stages of the
trangition. Along with our shareholders and
customers they have remained toyal throughout
the tough times. Thank you.

J Crabb
Chairman of Directors

P J Arnali
Managing Direclor



CHAHRMAN CAPRAL ALUMNIUM LINETED

Appainted a non-executive director 3 January 2002,
Member of Remuneration and Nomination Committes,
Member of Audit Committee.

Mr Crabb has extensive experience in the mestals
pusiness. He was previously Managing Director and
Chief Executive Officer of Simsmetal Limited and a
Director of BlueScope Stest Limited. Under 45X
guidelinas Mr Crabb is considerad 1o be independent,

MANAGING DIRECTOR

Chairman of the Remuneration and Nomination
Committee. Chairman of ¥Kip McGrath Education Centres
Lirmited and Director of Ludowici Limitedt and Bradken
Resources Piy. Ltd. Mr Arnall has extensive experience
in the metals business having heid senior positions with
Smorgon Stee! Group Limited, Australian Mational
Industries and Tubemakers of Australia Limited, Under
ASK guidelines Mr Armall is considered to be
Men-independant.

Appointad finance director 21 August 2002, Previously
Asia Pacific Finance Director for Case Corporation Inc.
Mr Chalk has held senior financial roles in several Giokal
manuiaciuring arganisations. Under ASX guidsiinas

M Chalk is conzidered to be NMon-Independant.

Appaintad a non-executive director August 2001,
Memizer of Audit Committee, Executive director of

Guinness Peat Group ple. Non-executive director of
CP Group Limited and Greens Foods Bimited. Under
ASX guidelines My Cureten is considered o be
Mon-independent.

Appcinted a non-execitive director December 2001,
Member of Remuneration and Nomination Committee.
Chairman of the Audit Commitiee,

Mr Pitcher was a founder and former orincipal partner of
Pitchar Pariners, a leading Melbourne Accountant and
Advvizory Hem, Mr Pitcher has wide experience in
manutacturing indusiries. He is a non-executive director
of National Can Industries Limited, Celiestis Limited,
Mchdilian Shakespeare Lim#ed and Heece Australia
Limited. Under ASX guidelines Mr Pitcher is considered
to be Independent.

LL.B. theons], LLAA. (Cigth, JS 0. (Cornabs

Appcinted director 28 November 2003, Member of
Femuneration and Nominaticn Commitiee, Member of
Audit Commitiee,

Chairman Ariadne Australia Limited, Chalrman Coats gle,
Executive Director of Guinness Peat Group pic, Director
of various public comganies which inciude Australian
Wealth Maragement Lid, Canberra investment
Caorparation Lid, Premier investments Limited, Tag
Pacific Limited, Tower Limited and Westfisld
Management Limited. Under ASX guidelines Dr Weiss

is considered o be MNon-independent.
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The Board is responsible for the overall corporate governance of the company, including setting
the company's stralegic direction, policies and practices, establishing goals for management and
ronitoring the achievement of those goals. Direclors are accountable to the shareholders for the
company's performance.

The Capral Alurminium Limited Board consists of 8 direciors, including the Non-Executive
Chairman, the Managing Direclor, 1 executive director {the Finance Direclor) and 3 other
non-executive dirsctors.

1.1 The details of the directors in office ai the date of this report are set out in the Directorg’ report,

1.2 Independent directors

The directors cansidersd by the board to be independent directors are Messrs John Crabb and
Ronald Pitcher. The company’s materiality threshold for determining whether a director is
independent, as set out in clause 4 of the Board Charter, is a non-exacutive who satisfies the
following criteria:

{1} is not a substantial shargholder of the company or an officer of, or otherwise associated directly
wiih a substantial shareholder of the company {as defined in section 9 of the Corporations Act
2001y,

(2} is not, and has not been, within the last 3 years, emploved in an executive capacity by the
company or another group member;

(3} is not, and has nat been, within the last 3 years, a principal or employee of a material
professional adviser or a material consuliant o the company or another group member;

(41 is not a material supplier or custormer of the company or other group member, or an officer of or
otherwise associated, directly or indirectly, with a material supplier or customer;

(5} has no materal contractual relationship with the company or anather group member other than
as a director of the company,; and

(8} is free from any interest and any business or other relationship which could materially interfere
wiih the director's abifity to act in the best interests of the company.

1.3 Performance evaluation of directors
The performance svaluation of the board, its committees and its individual members was
conducted in accordance with the Board Charter,

(1} The Board will review the range of expertise of its members on a regular basis and ensure that
it has operational and technical expertise relevant to the operation of the company.

(2} With the excepiion of the Managing Director,

{a) directors appointed by the Board are required by the constitution of the company to submit
themnselves for re-slection by sharehoiders at the Annual General Meeting following their
appointrment; and

(b no director shall hold office for a continuous period in excess of 3 years or past the third
Annual General Meeting foliowing the director's appointmant, whichever is the longer,
without submitting for re-election,



{3) The Board normally has at least 11 scheduled meetings per year, but also meets at other times
o deal with specific issuss.

{4) The Board had in place the policies fisted below during the reparting period to 31 December
2004, which are avaitable for review al the Corporate Governance page of the company’s
website www.capral.com.aul

{a) Corporate Governance Staternent;

(b} Board Charter;

{c) Audit Commitiee Charter;

{d} Remunsration and Nomination Commitiee Charter,;
{e) Continuous Disclosure Policy, and

{f} All other documents which constituie the corporate governance section of the website.

To assist in the execution of the board's corporate governance responsibilities, the board has
established two committess.

3.1 Audit Cormmiitee

{1} The purpose of the Audit Commities is 1o assist the Board in fulfilling its corporate governance
and oversight responsibilities by:

{a) monitoring and reviewing the integrity of financial statements, the effectiveness of internal
financiat controls, the independence, objectivity and competency of the external audiors,
the policies on risk oversight and rmanagement; and

(b} making recommendations to the Baeard in relation to the appaintment of external auditors
and appraving the remuneration and terms of their engagement.

(2) The Audit Comrmittes has the roles and responsibilities set out below:
{a) reviewing interim and annual financial staterments;
(b} establishing and maintaining a framework of risk management;
{c) establishing internal controls and ethical standards for the management of the company;

{d} ensuring accounting records are maintained in accordance with statutory and accounting
standards reguiremeanis;

{&) monitoring systems designed 1o ensure financial statements and other information provided
is tirnely, reliable and accurate;

{f} reviewing asset values to ensure they are appropriate and mest the requirements of the
Corporations Act and relevant accounting standards;

{g) reviewing the audit process with he external auditor to ensure full and frank discussion of
audit issues in the absence of management;

{h} assessing the adsquacy of the company’s control systems, including accounting, financial
and cperating controls and the appropriateness of its accounting policies and practices;

13
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(i providing a link between the board and the external auditor, raviewing, on a hall and full year
basis, the financial results, and reports 1o the board on findings prior o publication and
release to the market: and

{I} reviewing and evaluating the performance, independence and efiectiveness of the external
auditor and the audit fee arrangements.

(3} The external auditor and management attend mestings of the Audit Committee by invitation.

(4} Five direciors have been appointed to the Audit Committee. The qualifications of these directors
are set oul in the Directors' Report.

(5} The Audit Committes held 3 meetings during the iinancial year ended 31 Dacember 2004,
The comrnittes consists of the following members whose record of attendance at mestings of
the cormmitiee is listed below,

- Mr Ronald Pitcher: 3 meetings attendead out of 3 meetings. {Chair of the Committeel.
- Mr John Crabb: 3 mestings attended out of 3 meetings.

- Mr Phillip Arnall: 3 meetings attended out of 3 meestings.

- Dr Gary Weiss: 3 meetings attended out of 3 meetings.

- Mr Graeme Cureton: 3 meetings attended out of 3 meetings.

3.2 Rernuneration and Nomination Committee and Ramuneration FPolicies

The purpose of the Remuneration and Nomination Comrmittes is 1o review the remuneration of the
directors and senior managerment, review the company's human resources policies and make
recommencdaiions to the Board, and to assess the necessary desirable compstencies of Board
rmembers, review board succession plans, evaluate the Board’s performance and provide
recormmendations for the appointment and removal of directors,

(1} Remuneration Policies

The Comrmiltes annually reviews the company's remunsration policies, senior management
packages, including directors’ remuneration, with reference to the company’'s performance,
exsculive performance, comparable available information from competitors and other listed
companies and indepeandent advice,

The remuneration palicies and practices of the company are designed o attract qualified and
experienced candidates, retain and motivats senior managemesnt and amployeeas,

The Commiltee annually reviews and recormmends the remuneration packages of senior
managemernt.

The payment of bonuses and other incentive payments are reviewed annually by the Commities
as part of the review of senior management remuneration and recammendations are put 1o the
Baoard for its approval. Al bonuses and incentives are linked to predetermined performance
criteria. The Board can exercise itg discretion in relation to approving bonuses and incentives
and may recommend changes to the Committee’s recommendations. Any changes must be
justified by reference to measurable performance criteria,

The Commiltee may seek independent advice on the appropriateness of remuneration
packages.

Remuneration for senior management is divided into three parts:



a fixed remuneration which is made up of basic salary, benefits {such as a company car),
superannuation and other salary sacrifices;

short term incentives - paid in cash, directly earned upon the successful achievement of
specific financial and operational targets. Incentives are based on performance hurdles which
are set and reviewed by the Cormmittes annually; and

long term incentives — performance hurdies are set and reviewed by the Committes annually,
{2} Members

The Remuneration and Normination Committee consists of the following members, whose
aitenclance at meetings of the Committes is listed below.

- Mr Phillip Arnall 1 meeting attended out of 1 meeting. (Chair of the Cormmittee).
- Mr John Crabb: 1 meeting attended out of 1 mesting.

- Mr Ronald Pitcher: 1 meeting attended out of 1 meeting.

- Dr Gary Weiss: 1 meeting attended out of 1 mesting.

- Mr Graeme Cureton: 1 meeting attended out of 1 mesting.

{3) Non-executive director schemes

There are no schemes for retirerment benefits, other than statutory superannuation, for
non-gxecutive directors.

To factitate independent judgement in decision-making, each dirsclor is entitled to seek
independent professional advice, at the expense of the company, after approval of the chairman is
obtained, which rnay not be unreasonably withhald,

The directors acknowlsdge the need for and continued maintenance of the highest standard of
ethics, and seek to ensure that alt directors, senior management and emplovees of the company
act honestly, transparently, diligently and with integrity. The company has implementaed a Code of
Conduct for Directors and senior management which is intended to promote ethical and
responsible decision-making in order to maintain confidence in the company’s integrity and the
responsibility and accountability of individuals for reporting and investigaling reports of unethical

practices. The company’s website {www.capral.corm.au) sets out the current policies dealing with
Busingss Conduct, Ethical Standards, Environment Policy, Equal Opportunity, Health & Safety and
varous other policies.

Directors and senior management are prohibited from dealing in Capral's shares during designated
close periods. Directors and relevant employees may only buy or sell Capral shares during three
periods of one month each following the annuatl and halt-year results anmouncements and the
annual general mesting. Any dealings in Capral's shares by a Director are reported to the Board at
its next meeting. The Australian Stock Exchange is notified of any such share dealing by a Director
within applicable time limits. The Board of Capral is commiited 1o ensuring that directors'
transactions in the company's shares are publicly disclosed within five business days, in
accordance with the ASX Listing Rules.
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In accordance with ASX Usting Rule 4.10, requiring a fisted company 1o provide a statement in

its annual report disclosing the extent to which the company has followed the ASX Corporaie

Governance Council's Best Practice Recommendations during the relevant reporting period, the

company provides the statement below for reporting pericd to 31 Decernber 2004,

In acdition, in accordance with the ASX Best Practice Recommendations, the company has posted
copies of its Corporate Governance Statement, Board Charter, Audit Cormmittee Charter,

Remuneraiion and Nomination Committee Charter and Continuous Disclosure Policy on its website,

BFR Mo, DESCRIPTION STATUS
2 Structure the board to add value
2.1 A majority of the board should be Co not comply

independent directors.

REASON FOR NON-COMPLIANCE

The majority of the board are nat independent
directors, Given the size of the company, the cusrent
composition of the board and the skili set of the
diractors, the board considers there is no current
need to change ifs composition.

4 Safeguard integrity in financial
reporting
4.3 Structurs the Audit Committee Co not comply

so that it consists of:

w only non-executive directors; Go not comply

# 4 majority of independent directors; Do not comply

# an independent chairperson, who  Comply

is not chairperson of the board,

# at least three members. Comply

The structure of the audit committee doss not comply
ir: all respecis with all elements of best practice
recommendation 4.3, principally because of the
composition of the current board.

The recently appointed Managing Diractor cusrenthy
remaing as a member, This matter is expected to be
corrected in the second half of 2005,

The recently appointed Managing Director cusrentty
remaing as a member, This matter is expected to be
corrected in the second hal of 2005,

9 Remunerate fairly and responsibly

9.2 A majority of independent directors on Co not comply
the Hemuneration and MNomination
Commities.

The recently appointed Managing Diractor
{pravicusly indepandant) currently remaing as
Chairman. This reduced the number of independent
diractors 10 2 out of & members. This matter is
axpecied 1o be corrected in the second half of 2005,




Capral Aluminiurn has designed and implemented environmental policies and management
systems to deal with and minimise the environmental impacts of its extrusion activities,

At the heart of Capral Aluminium's environmenial approach lie the lollowing values:

environmental management is an integral part of our business,
srvironmental incidents and harm are preventable;

mianagement demonstrates leadership in environmental profection;
everyane is responsible for pratecting the environment;

strive to continuously improve our enviranmental performance;

we openly communicate our performance.

To ensure that these values are not empty promises, Capral Alurninium is committed to

establishing and maintaining an Environmental Management Systern which incorporates
company reguirements for planning, implementation and raview, based on a risk management
appraach;

acknowiedging the importance of the impact of our operations on all major stakeholders by
providing information, as appropriate, to employeses, shareholders, government agencies and
focal communities;

complying with all legal and stajutory requiremernts;

establishing action limits and maintaining monitoring systems;
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continually exarmining our operations for opportunities to reduce emissions;

measuring and svalualing performance against the implementation of plans, policies and
procedures; environment impact is a recognised key performance indicator,

rainimising adverse consequences of new plant, equipmant and processes by assessing
imphcatons in the design, purchase and commissioning phases, ensuring pravention measures
are taken prior to operation;

effectively managing our waste materials using the hierarchy of reduce/reuse/recycle; any
disposal will be to appropriate environmental standards;

providing training to employess and contraciors outlining thelr environmental responsibifities
and the importance of thelr individual contributions to the integrity of our systems;

Capral Aluminiurn is committed] to practices and prolessional responsihiliies in support of
aecologically susiainable development. Towards this initiative, Capral Aluminium has introduced its
Ecometal range of completely integrated aluminium products for use by the Australian architectural
and building design professions,

The benefits of designing with Ecometal:

Feometal components are 100% recyclable, resulting in huge savings in raw materials and in
snergy during production;

Recycling Ecomeatal uses only 5% of the energy required to produce the rmaterial initially, which
represents a considerable environmental and financial advantags;

Foometal offers betwean 70% and 90% solar reflectance, making it the ideal material 1o help
cooling loads;

Feometal contributes o the thermal efficiency of bulldings, for example, due to the special
extrusion designs and thermal breaks in window frames;

Ecometal weighs only ane third the weight of stesl, resulting in low energy usage during
machining, ransportation and handling;
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Fcometal is corrosion resistant, able to withstand the effects of salt, water and most chemical
and physical agents, which results in lower maintenance and exiended product life; and
EFcometal can be extruded into almost any cross-sectional shape, including curves, angles and
flutes, which results in the elimination of seams, a reduction in fabrication, machining and
joining requirements and increased efficiency and lower energy usage.

Capral Alurrinium is cormmitied to the minimisation and management of the environmental impacts
which flow from its extrusion process. An integral part of this commitment is a belief in the need for
transparency and accouniability - particutarly in refation 1o the cormmunity and other stakaholders,



Your directors present their report on the consolidated entity consisting of Capral Aluminium Limited and the
entities it conirolled at the end of, or during, the year ended 31 December 2004,

The following persons were directors of Capral Aluminium Umited during the whole of the financial year and
up 1o the date of this report: J Crabb, PJ Arnall, GH Weiss, Gd Cureton, RG Pitcher and NOE Chalk.

GP UEstrange was a direcior from the beginning of the financial year untii his resignation on

30 Dscember 2004.

During the vear the principal continuing activities of the consolidated entity consisted of the manufacturing,
marksting and distribution of semi-fabricated aluminium products.

The following variations in activities of the consclidated entity cccurred during the year: The Roofing Business
was sold, the financial effects of the sale are included in note 3.

The 2003 final dividend of $1,622,000 (2 cents per flly paid share) referred to in the directors’ report dated
19 February was approved by shareholders and paid on 16 March 2004,

DETAILS OF CAVIDENDS PAID IN THE CURRENT YEAR ARE AS FOLLOWS: 2004 2003

$°000 Foco
Mo Interim ordinary dividend paid {2003 - 2 cenis) D 1412
Firal special ordinary dividend of 2 cents (2003 - 4 cents) per fully paid share paid on 16 March 2004 1,622 2812
Total dividends in respect of the year 1,622 4224

Since 31 December 2003, ne subsidiary has paid a dividend to or declared a dividend in favour of the
company which has not been shown in the financial statements.

Review of operations of the consolidated entity are referred to in the Chairman's and Managing
Direcior's Report.

During the vear manufacturing operations at the Bremer Park facility commenced and are nearing the final
stages of commissicning. Manufacturing operations at owr Minto facility ceased on 22 December 2004.
Further details are referred to in the Charman's and Managing Diector’s Report.

Other than the commencement of operations at Bremer Park and the closure of the Minto site, there were no
significant changes in the state of affalrs of the consolidated entity.

On 23 February 2005 Capral Aluminium Umited announced is intention to raise equity under a renounceable
rfights issue. The terms of the fssue are 1 share for every 5 shares held at $1.70 per share. The approximate
number of shares expected 1o be issued is 19,462,950 and is expected to raise approximately $32,000,000
after costs in shareholders equity. The issue will be fully underwritten by Guinness Peat Group {Australia)

Pty Ltd, subject to the execution of an underwriting agreement, substantialty in the same {erms as the
underwriting agresment in respect of the Company’s righis issus made in 2004,

Except for the rights issue above, no other matter or circumstance has arisen since 31 December 2004 that
has significantly affected, or may significantly affect the consolidated entity’s operations, the results of those
operations or the consolidated entity’s state of affairs in future financial years.
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Major developments which may affect the operations of the consolidated entity in subsequent financial years
are referred {o in the Chalrman’s and Managing Director’s Beport.

Further information on kely developments in the operations of the consolidated entity and the expected
results of operations have not been included in this report as the directors believe it would be likely to result
in unreascnable prejudice o the consalidated entity.,

Manufacturing licences and consents are in piace at each Capral site as prescribed by laws and reguiations
and as advised by consulting with refevant environmental authorities.

Refer 1o the Ervironmental Management report for further information on environmental reguiation.

Particulars on the Board of Directors are included on page 11 of this report. Directors’ shareholdings in the
company at the date of this report are as follows:

CROINARY SHARES FULLY PAID IN THE COMPANY

PJ Arpall 18,200
NDBE Chalk £10,000
4 Crabb 12,000
GdJ Curaton 72,000
RG Picher 48,000
GH Weiss 12,000

The company secretary is Mr A Schiiemann FCPA, Bbus, Grad Dip Tax, FTIA, AAICS. Mr Schilemann was
appointed to the position of company secretary in August 2002 and has been with Capral since November
1997 when he was emploved as Group Tax Manager, a role he still ocoupies.

The numbers of mestings of the company's board of diveciors and of each board committee held duing the
year ended 31 Dacember 2004, and the number of meetings atiended by each director were:

FULL MEETINGS OF AUDIT COMMMTTEE BEMUNERATION AND
DIRECTCRS WMEETINGS MOMIMATION COMMITTEE
MEETINGS
HRECTORS Moz, heid Me, attended Moy, held No. attended M, hald Mo, atterided
PJ Arsall 18 18 3 3 1 H
NDB Chalk 18 18 N N - "
4 Crabsb 18 18 3 3 1 1
Gd Curston 18 18 3 3 1 1
GP LEstrangs 18 18 v v = -
RG Pacher 18 18 3 3 1 1
GH Waiss 18 15 3 3 1 1

Mot a2 member of the audit committes

Not 2 member of the remoneration and nomination committes

Mr G UEstrange was a director from the beginning of the financial year untit his resignation on
3C Becemibxer 2004,



Direciors of the Board who are not employees of Capral receive an annual fee for thelr services. The fees
were $120,000 for the Chalrman, $70,000 for the chalrman of the audit committee and $55,000 for each
other director with the exception of Dr GH Waiss who receives no directors fees.

Remuneration of non-execulive directars and their terms of office are governed by Capral's Constitution and
not by contract. Independent experts advise the Board on levels of remuneration for non-executive directors,

Capral's remuneration philosophy for its executive directors and senior managers is to ensure that salaries
and benefits are competitive in the market place in which it operates. Senior managers’ remuneration, apart
from a base salary, includes the provision of a motor vehicle and non contributory superannuation. A variable
annual incentive component dependent upon company, business unit and individual performance can alsc
be pald. Annually, the Board approves the salary and inceniive levals for senior managers.

The following tabie sets out the nature and amount of each element of the emoluments received by each
director of Capral Aluminium Limited in 2004,

PRIMARY POST-EMPLOYMENT ECHITY
MNAME CASH SALARY CASH NCN- SLPER- TERMINATION OPTIONS § TOTAL S
AND FEES § BONUS & MONETARY  ANNUATION 5 BENEFITS &
BENEFITS &
J Crabb $120,000 - - B10,800 - - $130,800
GdJ Cureton F65,000 - - - - - 58,000 09
RG Fitcher $70,000 - - 38,300 - - F78,300
GH Weiss - - - - - - -
PRIMARY POST-EMPLOYMENT ECHITY
MNAME CASH SALARY CASH NCN- SLPER- TERMINATION OPTIONS § TOTAL S
AND FEES § BONUS & MONETARY  ANNUATION 5 BENEFITS &
BENEFITS &
PJ Armall™ F55,000 - - 54,050 - - F59,950
NEB Chalk® 3317088 $530,875 $82.074 B41,711 - - $541,048
GP UEstrangs’ 3347 888 - (275,688 BH2815  $1,BB3,060 - F2.BEG.688

Participant in the employes share scheme {ncle 36
“ Fess wers recstved a8 a dirsctorn, from: 31 Becermber 2004 he will be paid a packags in compensation for the role of
maraging director,

Non-monetary benefits above include notional interest on interest free loans and motor vehicle benefits
Included in the remuneration package.

Information on loans to directors and executives, including amounts, inferest rates and repayment ferms are
set out in note 34 to the financial statements.

No director of the company has, since 31 December 2004, received or become entitted to receive a benefit
{cther than a benefit included in the aggregate amount of emoluments received by direciors shown in the
consolidated financial statement, or the fixed satary of a full ime employae of the company or of a reiated
body corporate as shown in note 34 or benefits dealt with in note 13) by reason of a contract made by the
company o a related body corporate with the director or with a firm which they are a member, or with an
entity in which they have a substaniial financial interest.
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The foliowing table sets out the nature and amount of each element of the emoluments recelved by the top
axecuiives of Capral Aluminium Limited in 2004 who had the greatest authority o manage the entity
throughout the year.

PRIMARY POST-EMPLOYMENT EQUITY
NAME CASH SALARY CASH NON- SUPER-  TERMINATION OPTIONS § TOTAL &
AND FEES § BONUS & MONETARY  ANNUATION §  BENEFITS &
BENEFITS &
R Michaet ** $248,282 $18,063 $35,217 %29,101 - $331,603
B Cooper = $220,404 518,810 - 540,418 400,004 - $380, 556
K OMeill 7 $178,680 513,875 - 513,420 $04,648 - $300,923
T MeEntee F154, 504 16,283 27,8037 $20,563 - - $227 207
P Gregg ** F1o7,282 %18,026 $65,608 %26, 184 - - $310,080
Diavicl Burgsss F187.044 $14,569 - $14,002 - - $216,808

* The top officers of the company are aiso the top officers of the conacidatad entity,
= Participant in the employes share scheme (note 36).
= B Coopear and K.O'Neil were ernployed from the beginning of the financial year undl their redundancy on 31 December 2804,

Dring the financial year, Capral Aluminium Umited paid & premium of $120,216 (2003: $124,997) for
directors’ and officers’ indemnity insurance. Directors covered were those in office at the date of this report
and those who served on the Board.

No person has applied to the Court under section 237 of the Corporations Act 2001 for feave to bring
procesdings on behalf of the company, or 1o intarvens in any procesdings to which the company is party, for
the purpose of taking responsibility on behalf of the company for all or part of those proceedings. No
proceedings have been brought or intervenad in on behalf of the company with leave of the Court under
saction 237 of the Corporations Act 2001.

A statement on Corparate Governance is sel ouf on page 12 of thess financial statements.

The company is of a kind referred to in Class Order 98/0100, issuad by the Australian Securities &
lrvestments Commission, relating to the "rounding off” of amounts in the directors’ report. Amounts in the
directors’ report have been rounded off in accordance with that Class Order 1o the nearest thousand dollars
or naarast dolfar.

This report is made in accordance with a resolution of the directors.

J Crabb £J Amall

CHAIRMAN OF DIRECTORS MANAGING DIRECTOR
Sydnay

23 February 2005



NOTE CONSOLDATED PARENT EMTITY
2004 2003 2004 2003
$000 FO00 $000 000
Revenuss from operating activitiss 356,837 382,321 355,795 382,152
Revenus from outside the operating activities 4,306 22120 3,976 24442
3 351,143 404,441 359,775 408,594
Changas in inventories of finished goods {5,466} SE1} (5,438) {B61)
and worlkd iy progress
Raws materials and consumables used {240,680} (242 541} {239,987 (242,351}
Ermploves benedits expense (86,085) (B3,252) {95,863) {83,192)
Depreciation and armortization expenses (12,412} 12,173 {12,384) {12,135;
Borrowing costs expense {726} (B95}) {4,200) {3,142
Freight expense {15,490} (14,414} {15,490) {14,414
Share of net profits after tax from associates accountad
for using the equity method of accounting 1,462 2,204 - -
Carrying amaunt of non-current assets sold {415} (19,106} {415) {19,106}
Cperating lease rental {7,476} 5727 {7,428) B
Other expenses from ordinary activities (27,215} (25,571} {27,330) {28, 587)
2 (43,360} {7,665 {48,780) {3,563}
Tax expenss/{benafit) on ordinary activities - current year 435 {3,348} (6498) {4 298
Wirite off of deferred tax assots from
31 Decernber 2003 and pricy years 27,158 - 27,269 -
Inearne tax expensa/(hensfit) from ordinary activities 4 27.501 {3,348} 26,571 {4 298
{70,951} {4,318 {75,331) {5,668}
Nat increase/(decreass) in assel revaluation reserve 24 4851 {4,565} 884 {4 05
Net exchange differences on translation of
financial report of seif-sustaining foreign
controlled entity and associate 24 631 BY2) - -
1,082 {5,637} 884 {4,065}
(69,869} {8,556} {74,447 {16,833}
Basic sarningsAloss) per share 28 {79.4¢) B.0c}

The above statements of financial performance should be read n conjunction with the accompanying notes.
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NOTE CONSOLIDATED PARENT EMTITY
2004 2003 2004 2003
$000 FO00 $000 000
Cash assets 3] 1,388 2,646 285 1,436
Receivables 7 52,889 £1,687 54,103 61,543
friventorias B 43,461 48 132 43,461 458,104
Other =] 4,528 4,313 4,928 4313
102,766 116,778 102,777 115,386
Recaivables 10 6,965 7,478 6,965 7478
Cther financial asasts 11 10,152 8,321 37,622 a7 622
Property, plant and eguipmernt 14 167,056 138,824 167,056 138,465
Intangitle assels 14 4,862 5,781 4,862 5,781
Befarned tax asssts H3) 205 31,024 - 30,740
189,240 152,528 216,505 221,086
252,006 308,306 319,282 336,482
Payables 17 87,772 54,274 57,535 53,814
24 nterest bearing labilities 18 26,121 10,881 87,454 68,026
Provigions 14 2,801 3,856 2,801 3,856
86,694 68,811 147,790 125,496
nterest bearing labilities 20 35,169 26,838 35,169 28,6838
Befarred tax liabiities 21 - 3,471 - 3,47
Provigions 22 570 1,104 570 837
35,739 31,213 35,739 30,048
122,433 100,024 183,529 156,442
169,573 208,282 135,753 180,040
ContribLiad equity 23 156,446 124,664 156,446 124,664
Reserves 24 12,8971 13,802 8,712 8,828
Retained profits / {accumulated losses) 24 156 70,846 {30,405} 48 548
169,573 208,282 135,753 180,040

The above stataments of financial position should be read in coriunction with the accompanying notes.



NOTE CONSOLIDATED

PARENT ENTITY

2004 2003 2004 2003
$000 FO00 $000 000
Raceipts from customers {inclusive of GST) 399,154 425,256 398,125 423,380
Payments to suppliers and employess
linclusive of GST) {419,256} 428173 {415,477) (422,586}
(20,102} {2,523} {17,348) 804
Interest received 282 238 174 115
Borrowing costs {726} (B65}) {4,201) {3,880
Income taxes {paid} / refunds received {106} 537 - -
Other ravenus received 461 300 318 135
{89} 2% 3,711) {3,626}
38 (20,191} {2,652} {21,059) {2,822}
Accpdsition of property, plant and eouipment 14 (39,324} (64,877} {39,324) {2, 977
Proceads from sale of property, plant and
aquipment 3 1,078 20,768 1,078 20,768
Proceeads from sale of business 3 2,374 - 2,374 -
Bigposal related costs of property, plant
& equipment - {1,048} - {1,048
Payments for investments - {2,000 - {2 000
Eoan repayments on employes share schems 44 856 44 856
(35,828} (46,401} {35,828) {46,401}
Advances from controlled entities - - 2,755 2,373
Bepayments from associated entities 1,841 2616 - -
Advances 1o associated entities {850} {4,281} fasD) {4 281)
Proceeds from borrowings 52,019 &55,297 52,019 58,297
Repayment of borrowings (31,084} (32,0003 {31,084) {32,000
Mat procesds from share ssge 23 3t,782 24 917 31,782 24917
Bividends paid 25 {1,622} {4,224} {1,6223) 14,224}
: 51,586 42,325 52,900 42,082
{4,033} {6,728} (3,981 {7141}
Cash at the beginning of the financial ysar {1,628} 5,240 - 4,403
Effect of exchange rats changes on cash {61} {449} {2,738) -
38 {5,622} {1,628} (6,725) {2,738}
Firancing amangements 27
Non cash financing and investing activities 39

The above statemsnts of cash flows sheuld be read in conjunction with the accompanying nofes,
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This general purpose financial report has been prepared in accordance with Accounting Standards, other
authoritative pronouncements of the Australian Accounting Siandards Board, Urgent Issues Group
Consensus Views and the Corporations Act 2001.

it is prepared In accordance with the historical cost conveniion, except for cerfain asseis which, as
noted, are at valuation. Uniess otherwise stated, the accounting policies adopted are consisient with
those of the previous year.

Buring the financial year, the consolidated entity incurred significant iosses and cash outflows from
operating activities. The conscildated entity projects operating kosses will continue through 2005,
predaminantly in the first half. As a result, the Cirectors have renegotiated the covenants associated
with fte banking facilties frefer note 27) and have announced their intention to raise approximately $32m
under a rencunceable rights issue (refer note 37} On this basis the Directors consider that the
consolidated entity has access o sufficient funds and accordingly have prepared the accounts on a
going concern basis.

The consalidated financial siatements incorporate the assets and liabiliies of all entities controlled by
Capral Aluminium Umited ("company” or *parent entity"} as at 31 December 2004 and the resulis of
all controlled eniities for the year then ended. Capral Aluminium Limited and its controlled entities
together are referred 1o in this financial report as the consolidated entity. The effects of all transactions
between entities in the consolidated entity are sliminated in full. The controlied entities are lisied in
note 11.

lrvestments in associates are accounted for in the consolidated financial statemaents using the equity
method. Under this method, the consolidated entity’s share of the post-acquisition profits or losses of
associates is recognised in the consclidated siatement of financial performance, and its share of
post-acouisition movements in the reserves is recognised in the consolidated reserves. The
cumulative post-acquisition movements are adjusted against the cost of the investment. Associates
are those entities over which the consolidated entity exercises significant influence, but not control.

Transactions denominated in foreign curencies are translated at the rate prevalling on the day the
transaction is recorded. Forelgn currency receivables and payables are translated at exchange rates
current at balance date. xchange gains and losses are brought to account in determining the profit
or ioss for the year

Exchangs gains and losses and hedging costs arising on contracis entered into as hedges of specific
commitments are deferred and included in the determination of the amounts at which the
transactions are brought {o account. Amounis receivable and payable on open contracts are included
in other debtors and other creditors respectively. The consolidated entity doss not undertake
speculative foreign currency transactions.

As the foreign controlled subsidiary is self-sustaining, its assets and liabilities are translated inio
Australian currency at the exchange rate existing at balance date, whilst its revenues and expenses
are translaled at the average exchange rate ruling during the year. Exchange differences arising on
transfation are carried directly to a foreign currency transiation reserve,

The financial statemenis are prepared on the basis of hisiorical cost, except for the revaluation of land
and buildings.

Naon-current assets have been reviewed to ensure their carrying value does not exceed thalr
secoverable amount. The recoverable amount of an asset is the net amount expected to be recovered
through the cash inflows and cutflows arising from iis continued use and subsequent disposal. The
expected net cash flows included in determining the recoverable amounts have not been discounted
to their present valus.



Subseguent (o initial recognition as assets, land and buildings are measured at falr value being the
amaunts for which the assets could be exchanged between willing parties in an arm's length
transaction. Revaluations are made with sufficient regularity to ensure that the carrying amount of
each piece of jand and each building does not differ materially from its falr value at the reporting date.

Annual assessments will be made by the directors, supplemented by independent assessments at
ipast svery three years.

Revaluation increments are credited directly to the asset revaluation reserve, except, o the extent that
an increment reverses a revaluation decrement in respect of that class of asset previously recognised
as an expense in net profit of loss, the increment is recognised immediately as revenus in net profit
or foss.

Revaluation decrements are recognised immediately as expenses in net profit or loss, except, to the
extent that a credit balance exists in the asset revaluation reserve in respect of the same class of
assets, they are debited directly to the asset revaluation reserve.

Revaluation increments and decrements are cffset against one ancther within a class of non-current
assets, but not otherwise. Potential capital gains tax is not taken into account in determining
revaluation amounts unless it is expected that a liability for such tax will crystalise.

Revaluations do not rasult in the carrying value of land and buildings exceeding their
recoverable amount.

27

Depreciation is calculated on the straight line basis o write off the nat cost or revalued amount of
aach item of property, plant and equipment {exciuding fand} over its expected useful life to the
consolidated entity. Profits and losses on the sale of property, plant and equipment have been
included in determining the net resuits of the company and the consalidated entity.

The estimated useful bves are as follows:
Buiidings 20 - B0 years
Plard and ecquipment 3 - 20 years

Where items of plant and equipment have separately identifiable components which are subject o
reqular replacement, those components are assigned useful lives distinct from the item of plant and
equipmeant 1o which they relate.

The cost of improvements io or on leasshold properties is amortised in equal annual instalments over
the unexpired pericd of the lease or the estimated useful iife of the improvement o the consolidated
antity, whichever is the shorter,

Leased asseis are recorded as an asset where the lease substantially transfers ownership to
the company.

The present value of the minimum lease payments due under such leases ars recorded as liabilities.
The leased assets are amortised on a straight-line method over the term of the lease or where it is
aexpected that the consclidated entity will obiain cwnarship of the asset, depreciated over the life of
the assetf.

Other lsases under which all the risks and bensfits of ownership are effectively retained by the lessor
are classified as operating ieases. Operating lease payments are charged to expenses over the period
of the expected benatfil.
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Tax effect accounting procedures are followed whereby the income tax expense in the statement of

financial performance Is matched with the accounting profit after allowing for permanent differences.
The future tax benefit refating 1o tax losses is not carrled forward as an asset unjess the benefit is
virtually certain of realisation. Income fax on cumuiative iming differences is setf aside to the deferred
income tax or the future income ax benefit accounts at the rates which are expectad to apply when
those timing differences reverse.

Mo provision has been made for taxes on capital gains which could arise in the event of a sale of
certain revaluad non-current assets for the amounts at which they are stated in the financial
statements as i is not expected that any such Hability will crystallise.

Capral Aluminium Umited and its wholly owned Australian subsidiaries decided to implement the tax
consolidation legislation as of 1 January 2003, As a consequence, Capral Aluminium Limited, as the
head entity in the 1ax consolidated group recognises current and deferred fax amounis refating fo
transactions, events and balances of the wholly-owned Australian confrolled entities in this group as
those transactions, events and balancas were its own,

lrventories representing aluminium and other supplies are valued at the iower of cost and nat
realisable value. Aluminium billet and tog is valued at moving average of direct purchase cosi. Cost of
rolled product has been determined principally on moving average of direct purchase costs.
Manufactured product s valued at cost which includes: moving average metal cost, direct labour, and
fixed and variable factory overhead.

Sales revenue comprises sales of goods and services at net invoice values less applicable rebates.

A sale is recorded when goods have been dispatched to a customer pursuant to a sales order and
the associated ricks have passed o the carrier or customer.

0

(i)

All trade debiors are recognised at the amounts recalvable as they are due for setilement no more
than 60 days from the date of recognition.

Collectability of trade debtors is reviewed on an ongoing basis. Debis which are known to be
uncollectable are writien off. A provision for doubiful debts is raised when doubt as o collection
exists and the debt is uninsured.

Wages and salaries and annual leave

Liabilities for wages and salaries, including non-monetary benefits, and annual leave are recognised in
other creditors in respect of employees’ services up to the reporting date and are measured at the
amounts expected to be pald when Habllities are setiiad.

Long service leave

The liability for long service leave expected to be settled within 12 months of the reporting date is
secognised in the provision for employes benefits and is measured in accordance with it above. The
fiability for bong service leave expected to be seitled more than 12 months from the reporting date is
recognised in the provision for employes benefits and measured as the present value of expactad
future paymenis to be made in respect of services provided by employees up to the reporting date.
Consideration is given to expected iuiure wages and salary levels, experience of employee depariures
and parinds of service, Expected future payments are discounied using markst yields at the reporting
date on commonweaith government bonds with terms to maturity and cuwrrency that match, as
closely as possible, the estimated {uture cash outfiows.
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i) Yermination benefits
Uiabilities for termination benefits are recognised when a detailed pian for the terminations has besn
developed and a valid expeciation has been raised in those employees affected that the terminations
will be carried out. The liabilities for termination benafits are recognised in other creditors unless the
amount or fiming of the paymenis is uncertain, in which case they are recognised as provisions.

fivi On-costs
Employee benefit on-costs, including payroll tax, are recognised and included in smployee benefit
jiabilities and costs when the emplovee benefits 10 which they relate are recognised as liabilities.

Goodwill

Whare an entity or operation is acquired, the identifiable net assels acquired are measured at faly
value, The excess of the fair value of the cost of acquisition over the fair value of the identifiable net
assets acquired, including any liability for restruciuring costs, is brought to account as goodwill and
currently amortised on a straight line basis over 5 1o 10 years, being the pericd during which the
benefits are anticipated to arise, with the remaining useful iife reviewed on an ongoing basis.

Patants and trademarks

Significant costs associated with patents and trademarks are deferred and amoriised on a siralght-
iine basis over the periods of their expected benefil, which is estimated to be 5 to 10 years.

Interest paid on funds borrowed for capital projects with a cost in excess of $5 millon and a project
period in excess of one year is capitalised until compistion of construction. Capitalised intarest is
amaortised as part of the cost of the asset over the dife of the related property, plant and equipmeant
from the completion of construction.

The capitalisation rate used to determing the amount of borrowing costs to be capitaiised is the
weighted average interest rate applicable o the entity’s outstanding borrowings during the year.

Borrowing costs are recognised as expenses in the period in which they are incurred except where
the are included in the cost of qualifying assets {see note 1))

Borrowing costs includea:

interest on bank overdrafts and short term and long term bomowings

amoriisation of discounts or premiums relating o borrowings

amoriisation of ancillary costs incurred in connaction with the amrangement of borowings

finance lease charges and

cartain exchange differences arising from foreign currency borrowings

These amounts represent liabilities for gonds and services provided 1o the consdiidated entity prior to
the end of the financial year and which are unpaid. The amounts are unsecured and usually paid
within 30 days of recognition.

Plant of the consclidated entity is required to be overhauled on a regular basis. This is managed as
part of an angoing major cyclical maintenance program. The cosis of this maintenance are charged
as expenses as incurred, except where they relate to the replacement of a component of an asset, in
which case the costs are capitalised and depreciated in accordance with note 1 (g} . Othar routine
operating maintenance, repair and minor renewal costs are also charged as expenses as incurred.
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The consalidated entity’s use of derivative instrumenis is currently limited to forward exchange
contracts used to manage foreign currency exposwes, and metal hedges used to cover aluminium
orice exposures.

The accounting for forward foreign exchange contracts is in accordance with note 1 (oL

From time to time the consolidated entity enters into metal hedge contracis to purchase and sefl
aluminium. These contracts are used to hedge commitments and reduce the markst risk associated
with movements in the price of aluminium.

Exchanges gains and losses and hedging costs artsing on contracts entered into as hedges of specific
commitments are deferred and included in the deterrmination of the amounts at which the
transactions are brought fo account.

Amounts receivable and payable on metal hedges condracis are Included in other debtors and other
cradifors respactvely.

Provision is only made for the amount of any dividend declared, determined or publicly recommended
by the directors on or before the end of the yvear but not distribuled at balance date.

Hasic earnings per share

Basic sarnings per share is determined by dividing net profit after income tax attributable to members
of the company, excluding any costs of servicing equity other than ordinary shares, by the weighted
average number of ordinary shares outstanding during the financial year, adusted for bonus elements
in ordinary shares issued during the year

For purposas of the statement of cash fiows, cash includes deposits at call which are readily
convertible 1o cash on hand and are subject o an insignificant risk of changes in value, net of
outstanding bank cverdrafis.

Certain comparalive figures have been adjusied to conform with the current vear’s disclosures,

The company is of a kind referred 1o in Class Order 98/0100, issued by the Australian Securities &
lrvestments Commission, relating to the "rounding off® of amounts in the financial report. Amounts in
the financial report have been rounded off in accordance with that Class Order to the nearest
thousand dolars, ar in certain cases, to the nearest doliar,



From 1 January 2005 Capral Aluminium Limited will be required to apply Australian Equivalents to
FRS's. These Australian equivalents are Accounting Standards issued by the AASE that are
aquivalent to standards issuad by the 1ASH, being AASE's 1-99 corresponding to the 1AS serias.

The adoption of IFRS's will be first reflected in the Group’s Financial Statements for the half year
ending 3¢ Juns 05 and the year ending 31 December 05,

The group has esiablished a project team o manage the transition to IFRS's, including training of staff
and system and internal contral changes necessary to gather all required information. The project
team reports three tmes a year to the audit committes and is currently on schedule (o mest the
reporiing deadliines. To date the project team has analysed most of the accounting standards and has
identified a number of accounting policy changes that will be required. In some cases, choices of
accounting policies are available. Some of these choices are being analysed to determine the most
appropriate accounting policy for the group.

As quantitative information cannct be refiably estimated at this stage, no statement will be made o
that effect.

Major changes iderdified include the following:

Undar the Australian equivalent 1o IFRS, AASE 3, amortisation of goodwill will be prohibited and wil
be replaced by annual impairment testing focusing on the cash fiows of the related cash generating 31
unit.

This will result in a change fo the current accounting policy, under which goodwill is amortised on a
straight line basis over 10 years.

Undar the Australian equivalent 1o IFRS, AASE 136, the cost of each asset will need to be reviewed
and determined whether it's value is impaired. That is, 10 ensure s assets are carred at no more
than their recoverable amounts. Assels can be grouped and assessed on a cash generating uni
basis.

This will result in a change to the current accounting policy, under which only non current assets were
assessed for their recoverable amount and there was no requirement o discount cash flows when
using cash analysis for a value in use calculation.

Under the Australian eguivalent to FRS, AASE 112, deferred fax balances are determined using the
balance sheet method which caiculates temporary differences based on the carrying amounts of an
entity’s assets and liabilities in the statement of financial position and their associated tax bases. In
addition, cusrent and deferred taxes atlribuiable o amounts recognised directly in equity are also
recognised directly in equity.

This will result in a change to the current accounting policy, under which deferred tax balances are
determined using the income statement method, items are only tax effected if they are included in the
determination of pre tax accounting profit or ioss and current and deferred iaxes cannot be
recognised directly In eguity.
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as efther:

1. Falr Value — A financial instrument that is exposed to fluctuations in the asset or liability that it is
hedging.

2. Cash Flow — A foreign exchange confract held for hedging purposes being accounted for as a
cash flow hedgs.

This will result in a change to the current accounting policy, in that changes in fair value will be
recognised directly in equity unti the underlying asset is de-recognised.

Under the Australian equivalent to IFRS, AASE 118, prescribes general recognition criteria for
smployee benefits and prescribes specific recognition criteria for wages and salaries, compensated
absency, profit sharing and bonus plans, termination benefits and post employment benefits.

It requires fiabilities arising in respect of short term employee benefits 1o be measured af present
values and requires immediate recognition of changes in employee benefits in the profit and ioss,
including actuarial gains and iosses relating 1o defined benefit plans.

This will result in a change fo the current accounting policy, where not all forms of consideration given
by an employer in exchange for services rendered by an employae are recagnised.



CONSOLIDATED PARENT ENTITY

2004 2003 2004 2003
$000 FO00 $000 000
(&) Profit from ordinasy activities befors income tax
includes the following specific net gains and expenses:
Gairy on disposal of property, plant and
ariprnent 280 3,264 280 3,264
Gainy on sale of business 555 5 555 5
Cost of sales of gocds 286,408 307,733 285,534 307,623
Arnortisation of
Patents and tradsrarks 452 453 452 453
Goodwill 467 487 457 487
Total amortisation 919 920 NG 820
Depraciation of
Buildings 630 936 602 898
Fiant & sguiprment 10,863 10,317 10,863 10,317
Total depreciation 11,493 11,253 11,465 11,2158
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Loss on disposal of propetty, plant and
ariprnent 115 830 115 830

Borrowing costs
Interast and fnance charges paic/payabls

- Controfied entities - - 3,052 2,735
- Oither parsons 4,198 2,804 4,188 2,804

- Exchange gainsy lossss on foreign currency
borrowings - - 422 {2re)
4,198 2,804 7,672 5,321
Arrourt capitalized {3,472} {2,204} {3,472 {2,204
Borrewing costs expensed 726 585 4,200 3,112
Losses on sale of trads bills 556 G2 556 G622

Aracunt set aside o provisions

Employee entitlements 2,981 3,334 2,981 3,334
Warranty {267} - - -

Ciher charges against assets
Write down /£ fwrite back} of inventosies to

net realisabls vaiue 163 - 163 -
Bad and doubiiul dabt - trade dabtors 550 85 550 352
Controlled entity receivable - - {262) 20
Loans to directors 330 - 330 -

Restructuring costs 20,041 5873 20,041 5,873

{Profit) from: sale of property, plant and souipment {709} {2,387} {708) {2 367
18,332 3,606 19,332 3,606

Bestructuring costs - 141 - 141
- 141 - 141
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CONSOLIDATED

FARENT EMNTITY

2004 2003 2004 2003
$000 FO00 $000 000
by Profit on sale of businesses
The Roofing business was sold in 2004,
{Tookng Services 2003).
Datails of the sales are as follows:
Congideration received or recaivabis 2,235 G394 2,235 G4
Carrying arnount of net assets sold
Property, plant and eguipsmsnt 736 7BE 736 raa
friventory 8963 203 963 203
Leave lighilities {19) {310} {19} {3105
1,680 a7 1,680 875
Gain on sgle befors incorne tax 555 15 558 14
Incorms tax expenses - 5 - 5
Gain on sale after income tax 555 10 558 10
Sales raveniue 322,696 347 87 321,658 347,408
Cithet, mainly revenue from sais of scrap material 34,141 34,744 34141 34,744
356,837 382,321 355,799 382,152
Procesds on sals of businesses 2,235 94 2,235 f94
friterast 259 228 1514 108
frterest from associstes 823 220 746 -
Bividend income - - - 2827
Procesds on disposal of property,
piant and eguipment 528 20,878 528 20,878
{Other 461 300 316 135
4,306 22120 3,876 24,442
Revenue from ordinary activities {excluding
share of equity accountad net profit of associate) 361,143 404,441 359,775 408,534




CONSOLIDATED PARENT ENTITY

2004 2003 2004 2003
$000 FO00 $000 000
The income tax expenss for the financial year differs
froems the amount calculatsd on the profit, The difsrences ars
reconciled as follows:
(Eomst from ordinary activities before income tax expense (43,360} {7, B85} {48,760) {3,563}
ncome tax calculated @ 30% (2003 - 30%} {13,008} {2,300 {14,628) {2 0840}
Tax affect of permanant differences:
Non-deductibis depreciation and amortisation 140 283 140 187
Nor-assessable income frorn dividends - - - {848}
Non-assessable profit on disposst of assets - {1,225} - {1,208
Share of net profits of associates {448} BE1} - -
Sundry dteras {18} 5B 63 50
Income tax adjusted for permanent differences (13,334} {3,507 {14,425) {4 BOEY
Effect of higher rates of tax on overseas income 32 22 - -
Beferred tax benedits not recogrised in relation
to the current ysar 13,737 - 14,416 -
Beferred tax bengfits not rscogriged in refation 3
to the current year - transferred o controlled entities - - {685) - 5
Income tax applicable to current year profits 435 {3,885} (6498) {4 BLEY
Under / {over! prewision in prior vears {113} 553G - 530
Be-recognition of deferred tax bensfits frorn prior years 27,269 - 27,269 -
Tax expense / (hansfit) on ordinary aciivitiss 27.501 {3,348} 26,571 {4 298
Aggregats incorms fax expense comprises:
Provisions for aeferred incorne tax {3,471} (374} (3.471) {374}
Feture income tax benedit 31,175 3511 30,042 {4 457)
Under / (over] provision for income tax in prior years {113} 553G - 530
27,591 {3,346} 26,571 {4,208}

fry accordance with the virtual cerainty criteria of AASE 1020 the consolidated entity has de-recognised deferred tax
gszets accumulated in prior years in respect of the Australian aperations and has not recognised any deferred tax
benefits arising in the curtent period in relation to these operations. The Directors belisve that the consolidated antity
wilt e able 1o utilise these losses in the future once the company returns to proftability,

Mo part of future income tax bensfit shown in note 168, which relates to the Mew Zealand operatichs, s attdbutabis to
tax ingses. The directors estimate that the potential {uture income tax bensfit at 31 Decerabear 2004 in respect of tax
logses not brought o account is $38,774,000.
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The consclidated entity’s primary segment reporting is geographical as it has only one reportable business segment. In
the current perfod the consolidated entity's reporiable business segment i the business of extrusion and distribution of
aluminium products. The data relating fo that business is disclosed in Ausiralia as continuing and New Zealand as

discontinued. Discontinued operations in Australia refers primarily to former Hockney, Smalter, Fod, Sheet, and Bemelt
opearations which became discontinued in prior pericds,

AUSTRALIA AUSTRALIA  NEW ZEALAND ELIMINATIONS  CONSOLIDATED
COMTINUING  DISCONTINUED  DISCONTINUED
OFERATICNS OFERATIONS OFPERATIONS
Fo00 Fo00 00 000 000
Sales to customers oulside 322,656 - - - 322,696
the conaolidated entity
Intar-segment sales - - - - -
Other 37,365 - - - 37,368
360,081 - - - 360,061
Unaiocated revenus” 1,082
Total ravenus 361,143
Segraent result:
Before significant items {26,108) 262 - - (28 B4}
Significant #ems (nots 2} {15,332) - - - {19,332;
ncluding sigrificant items {45 440) 262 - - {45,178}
Unafiocated share of net profits
froems associate 1,462
Unafiocated revenue less
unailocated sxpenses™ 358
Congolidated operating (loss}
before incomes tax {43,360
Incames 1ax expsnse 27 5
Met (Loss) {70,951}
Segment asssis 274,337 - 1.223 - 275,360
Unafiocated assets®” 16,846
Total gssets 282,006
Segment abilities 80,783 - 360 - 61,143
Unafiocated Sabilities* < &1,280
Total lishilities 122,433
Acquisitions of property, plant
and equiprmeant 35,324 - - - 38,324
Investrmsnts in associates - - - - -
Unafiocated ivestmeants in
associales 10,182
Total imvestments in associales 10,182
Dapreciation and amortisation
axpense 12412 - - - 12,412

includes interast receied,

includes intersst incame and intarest expense.

U includes tax asset balances and loans and investments in egquity accountad associate,

includes tax ligbility balances and borrowings.



AUSTRALIA ALSTRALIA  NEW ZEALAND ELIMINATIONS  CONSOUDATED
COMTINUING  DISCONTINUED  DISCONTINUED
OPERATIONS  OPERATIONS  OPERATIONS
Fo00 000 000 000 000
Safes to customers outsids 347 BT - - - 347577
the consolidated entity
Inter-segraent sales - - - - -
Crithear 56,251 - 125 - 56,418
403,868 - 125 - 403,993
Unafincataed revenus’ 448
Total revenus 404,441
Segment result:
Before significant items (B,004) - 15 - {5,875
Significant #ems (hote 2} [3.808) {141) - - {3,747}
ncluding sigrificant items (. 700) {141) 15 - {9,722}
Unafiocated share of net profits
froems associale 2,204
Unafinocated revenue less
unafincated expenses™ {147}
Congolidated operating (loss) a7
betore incoms tax {¥ GE5)
Ineome tax (henafith {3,346} e
Nat {loss} {4 31
Segment assets 262,125 - 1367 - 263,493
Unafincated assets® 45813
Total assets 309,306
Segment liabilities 58487 - BEY - 50,034
Unafincated kabilities* " 43,930
Total lishilities 100,024
Acouisitions of property, plant
and equiprnent 84,877 - - - 64977
Imvestrnents in associates - - - - -
Unafiocated investments in
associales 8,321
Total investments in assocites 8,321
Depraciation and amortisation
SROENSS 2173 - - - 12173

inchudes interest received.
o inchudes interest income and intarest expense.
o inchudes tax asset balances and loans and investments in equity accounted associate,
;

o inchudes tax liability balances and borrowings.
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CONSOLIDATED

FARENT EMNTITY

2004 2003 2004 2003
$000 FO00 $000 000
Short term deposits and cash at bank
and on hand 1,368 2,646 285 1,436
Trades debiors 45,591 53,161 45,811 52,982
Provigion for doubtfal debts {885) {1,001} {779} 861}
45,106 52,160 45,032 5213
Non-trade debis owing by controlied antities B - 1,280 5,233
Provigion for doubtfal debts B - - {3,371)
“ - 1,280 1,862
Non-trade deits owing by related partiss 6,289 &,468 6,205 4 441
Other debtors 1,564 3,084 1,586 3,085
52,889 61,887 54,103 61,543
Baw materials and stores - at cost 10,673 9,878 10,673 9,878
Work in prograss - at cost 1,567 1,893 1,667 1,865
Finished goods - at cost 32,416 37,361 32,416 37,581
Less provision for cheolescencs on finished goods {1,195) {1,0004 {1,185} {1,000%
43,461 48,132 43,4561 48,104
Prepayraents and deferred charges 4,528 4,313 4,928 4313
Employee share scherme lnans (hote 36} 1,289 1,287 1,289 1,297
Loans o directors incte 13,36} 5,260 5,626 5,260 5,826
Other debtors 418 555 416 55
6,965 7478 6,965 7,478
Cithet (non-traded} investments
Shares in controlled entities at cost - - 34,293 34,243
Provigions for dirrénation in valus B - 2,110} {20708
“ - 32,183 32,183
Shares in associated entities at cost B - 5,439 5,435
Shares in associated entities accounted for
using the equity raethod (note 12) 10,152 8,321 - -
10,152 8,321 37,622 37,822




EOLETY COUNTRY GF
HOLDING INCORPORATION

2004 2003

% %
Capral Staff Supsrannuation Pty Limitad 100 100 AUST
Capral Wages Superannuation Pty Limited 100 100 AUST
Alsrminiom Distributors Py Lirmited 100 100 AUST
Controfied entity: Hockney Py Limited® 100 100 AUST
Autralian Allminiam {Australuco) Pty Liraited™ H 100 AUST
Unalex Pty Limited™ H 100 AUST
Capral Propertizs Pty Limited™ H 100 AUST
Capral Finance Pty Limited 100 100 AUST
Capral Alaminiarn MNZ Limited 100 100 MZ

Controfied entities:

Capral Fduciary Lirmited 100 100 MZ
Herizon Alurniniurn Products Lirnited 100 100 N7
Horizon Autormatic Door Systems Pty Limited 100 100 AUST

Entities are baing iquidated during the financiad year as a part of & corporate structure clean up,

they wers non-trading entities.

Entities wers deregisterad during the financial year as a part of a corporate structure clean up,
they were non-trading entities,

investments in associates are accounted for in the consoiidated financial statemnents using the equity
method of accounting and are carried at cost by the parent entity. Information relating fo the associates

is sei o below:

NAME OF FPRIMCIFAL OWNERSHIF CONSOUDATED PAREMT EMTITY
COMPANY ACTIMITY INTEREST CARRYING CARBYING
AMOUNT ANOUNT
2004 2003 2004 2003 2¢04 2003
% % $000 Bo00 $000 000

Cther (non-traded)

Bramer Business Propetty

Park 455 Pty developmsnt 50 50 2,000 2,600 2,000 2,000

Lirnited

Maticnal ARETHR T

Alurmisium axtrusion

Lirnited 50 50 8,152 8,321 3,439 3,435
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CONSOLIDATED

2004 2003
$000 $OO0
Carrying amount at the becinning of the financial yvear 8,321 4,380
nvestments mads during the fnancial yesar - 2,000
Share of profis frorm ordinary activities after income 1ax 1,462 2,204
Exchange difference on transiation 369 {233
Bwidends receivad / receivable - -
Carrying amount at the end of the financial year 10,152 8,321
Profits from crdinary activities before incoms tax 2,274 2,883
Income tax expense 812 #75
Profits from ordinary activities after income tax 1,462 2,804
Less Dividends received / recaivabls - -
1,462 2,204
Retained profits at the beginning of the financigl year 2,929 725
Retained profits attributable 1o associates at the end of the financial year 4,3M 2,925
Foreign Currency Translation Reserve
Balance at the beginning of the financiagl year 77 310
Agising on translation 369 {233
Balance at the end of the financial year 445 77
- 1,144
Capital comyritments 44 24 415
Laase commiments 1,971 1,874
2,015 28,085
The aggrensts profits, assets and ligbilities of associates are:
Profits from ordinary activities after incomea tax expenss 3,227 4 54
Aszels 91,164 39,036
biabilities 74,303 24 BY2



The directors named in the attached Directors’ Report each held office as a director of the company
throughout the year ended 31 December 2004,

There were no transactions during the year with the directors other than the provision of remuneration set
out in note 34 and the issue of company shares under Capral Aluminium Limited's employee share plan,
the terms of which are set out on note 38. The aggregate number of ordinary shares issued to Directors
under the Capral Aluminium Limited empioyee share plan and the aggregate number of shares held at
the end of the year was as follows:

MO, OF SHARES

2004 2003
fssued during the year - 300,000
Heldd by recently resigned director® 2,156,000 -
Held 2t the end of the ysar by Directors 573,200 2858000

Bividends paid and their entiternents relating to ordinary shares held by Uirectors are the same as for
other sharsholders.

*Mr G.F. LEstrange was a director from the beginning of the financial year undil his resignation on 30
Becember 2004, the shares continued o be held at the end of the year.

Ag parent entity in the consolidated entity, the company advanced and was repaid loans and bought
and sold goods to controlled entitiss within the consolidated entity. These transactions {with the
exception of loans to executive directors {hote 36Y were conducted on commaercial terms and
conditions at market rates.

CONSOLDATED FARENT ENTITY
2004 2003 2004 2003
$000 FO00 $000 000
Current amounts recaivable fromm related partiss
Controfied entities {note 73 - - 1,280 1,862
Azzociated entities (note 73 6,289 f,468 6,205 4491
Mon-current ameunts receivaile from relsted partiss
Diractors incle 10} 5,260 5,626 5,260 56268
Current amounts payable to related parties
Controfied entities {note 18) - - 61,333 57,145
Bividend ravenus
Controfied enfities {note 3} - - - 2,827
Interast expense
Controfied entities {note 23 - - 3,052 2,735
Interast income
Azzociated entities (note 3} 823 220 746 -

Underwriting fee - renounceable rights issus

Guinness Peat Group (Australisy Pty Lid
a related entity of GPG Australia Norminess Ply Lid 624 - 624 -
{a substantial sharehoider)
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CONSCLIDATED PARENT ENTITY
2004 2003 2004 2003
$000 000 $000 SO00

Freehold land and buildings

At cost - 2,856 - 2,856
Provision for depreciation - {115} - {118}

- 2,741 - 274

Al independent valustion 18,995 12,802 18,9495 12,8902
Provision for depreciation - {491} - {491)
18,995 12,411 18,895 12,41

Net freshold land and buildings 18,885 15,142 18,945 15,182

Feasehold property:

At cost 1,415 1,338 1,415 1,338
Provision for arnortisation {671) {4800 BT {4803
744 878 744 8Y8

At independeant valuation - 535 - -
Provision for arnortisation - e - -

- 454 - -

Mat lsasehold property 744 1,337 744 878
Net fand and baiidings 19,739 16,485 18,739 18,030

At cost 107,238 54,974 107,239 94,974
Provision for depreciation (58,548) [BY.218 {58,546) {BF2168)
48,603 37,758 48,693 37,788

Conatruction work in prograss at cost 88,624 BE,BTY 98,624 85 877

Mat plant, machinery and eguiprnent 147,317 123,435 147,317 123,435
MNet property, plant and squipment 167,056 135,924 167,056 139,465

The valuations incorporated in the financiat staternents wers performed as follows:

Waluations of freehold and fsasehold fand and buildings as at 31 Becernber 2004 were undertaken by A. Bobaon
AAPE F Julisr AAPE M. Satchell AAPE of Fushton Valuers Py Ltd, The valuations were undertaken on the hasis of
Fair Valus for Accournting Standard AASE 1041,



Reconciliations of the carrying amounts of each class of property, plant and equipment at the beginning
and end of the curent financial year are set out below.

FREEHOLD  BUILDINGS  LEASEHOLD  FLANT AND LEASED I8 COURSE TOTAL
LANE IMPROVE-  ECAHPMENT  PLANT AND  OF CONST-
MEMNTS EQUIPHRENT RUCTION
000 Fo00 000 $000 $'000 000 F000
Carrying armount at
1 Jaruary 2004 8,790 8,362 1,337 37,758 - B5,877 135,824
Additions - 3,367 4 22,836 - 12,847 39,324
Bigposals - (33 (10} {1,138} - - {1,1451)
Reavalustion (decrements) /
incraments 300 (17 431) - - - 452
Bepreciation/amartisation
axpenss (hote 2(a) - {404) [228) (10,863} - - {11,493}
Carrying armount at
31 Decamber 2004 7,880 11,305 44 43,893 - 48,624 167,058
Carrying armount at
1 Jaruary 2004 8,790 8,362 a878 37,758 - B5,877 135,465
Additions - 3,367 4 22,836 - 12,847 39,324
Bigposals - (33 (10} {1,138} - - {1,1451)
Reavalustion (decrements) /
incraments 500 (173 - - - - BRE3
Bepreciation/amartisation
axpenss (hote 2(a) - {404) (158) (10,863} - - {11,4858;
Carrying armount at
31 Decamber 2004 7,680 11,308 744 48,893 - 48,604 167,058

Construction work In progress at cost includes interest capitalised of $5,681,000 {2003: 2,200,000)

GONSOLIDATED PARENT ENTITY
2004 2003 2004 2003
$000 FO00 $000 000
Goodwill &t cost 4,230 4,230 4,230 4,230
Provigion for armortisation {1,902} {1,435} {1,902) {1,435}
2,328 2,795 2,328 2,785
Patents & frademarks 3,885 3,885 3,885 3,885
Provigion for armodtisation {1,351} (894 {1,351) {899}
2,534 2,986 2,534 2,586
4,862 5,781 4,862 8,781
Future incomes ax benefit 205 31,024 - 30,740
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CONSOLIDATED

FARENT EMNTITY

2004 2003 2004 2003
$000 FO00 $000 000
Trade creditors 52,460 47,75 52,223 47,297
Cther creditors 5312 6,503 5312 8517
87,772 54,274 57,635 53,814
Unsscured loans:
Bank overdrafts {note 27) 7,010 4174 7,010 4174
Bank bill payabls (hots 273 10,000 - 10,000 -
Bank long term funding facility (note 27) 9,063 &,6580 9,063 5,855
Non-trade debis owing 1o controlied entities - - 61,333 57,148
Cther loans 48 48 48 48
26,121 10,881 87,454 68,026
Employes entitlernants (note 36) 2,801 3,656 2,801 3,856
Unsecured loans:
Bank long term funding facility (note 27) 35,169 26,838 35,169 28,838
Provigion for deferred tax liabiity - 3,471 - 3,471
Employes entitlements (note 36) 570 837 570 837
Extendad warranty - 287 - -
570 1,104 570 837

Provision is mades for the estirnated warranty claims in respact of products sold which are still under warranty at

balance date.

Extended Warranty

000
Carrying amount at start of year 287
Write back as warranty petiod has expired [267)

Carrying amount at end of year -




PARENT ENTITY PARENT ENTITY

2004 2003 2004 2003
Shares Shares

008 0% $000 000

Ordinary sharas: fully paid 87,315 81,085 156,446 124 664

Date Betails Notes Nurnber of fssLe FO00

Shares Price

January-03 Opening balance 70,205,303 98 928

April-03 tssue of Shares 38 300,000 3273 819

November-03 lssue of Shares {c) 10,500,000 3540 28 200

Share issUs fransaction costs {d) {283}

Jurie-04 lssle of Shares (e 16,214,448 $2.00 32,435

Share issUs fransaction costs (e B8}

Dacember-04 Balance 97,314,749 156,446
COrdinary shares entitie the holder to participate in dividends and the proceeds on winding up of the 45

company in proportion to the number of and amounts paid on the shares held. On a show of hands
every holder of ordinary shares present at a meeting in person or by proxy, Is entitied to one vote, and
upon a poll sach share is entitled to one vote.

During November 2003 Capral completed the placement of 10,500,000 ordinary shares at $2.40 per
shars, total consideration from the placement was 325,200,000, Transaction costs incumed in respsct
of the placement otalled $283 000 and was deducted from the ordinary sharshoider equlty.

During June 2004 Capral completed the issue of 18,219,448 ordinary shares at $2.00 per share, total
consideration from the rights issue was $32,438,892. Transaction costs incurred in respect of the
placement totalled 3656862 and was deducted from the ordinary sharehoider equity.

CONSOLIDATED PAREMNT ENTITY

2004 2003 2004 2003
$000 $0OC0 $000 000
Asast revalustion reserve 5322 10,784 972 8,828
Fargign currency translation ressre 3,649 3,018 - -
Retained profits 156 70,816 {30,405) 46,548
13,127 B4.518 {20,693) 55,378

Moverments in reserves wera:
Balance trought forward 16,784 37267 8,828 35,311
Increment / (decrement) on revaluations 4851 {4,565} 884 {4 065
Tranafer 1o distribatable profits dus to reafisation 1,913} (21,518} - {21,518
Balance caried forward 5,322 10,784 972 8,828

" The asset revaiuation reserve is Used to record increments and decrernents on the revaluation of noncurrent assets, as
described in accounting policy note 1{d}




CONSOLIDATED

FARENT EMNTITY

2004 2003 2004 2003

$000 000 $000 SO00

Balance brought forward 3,018 3,630 - -
Agising on translation of overseas controfied

antities and associate 631 {&Fe - -

Balance carried forward 3,649 3,018 - -

* BExchangs differences arising on translation of the forgign controlled entity and associate are taken to the forsion

currency franslation reserve as desoribed i accounting policy note 1 {b}

Balance brought forward 70,816

57,841 45,548 34,922
Met foss) attributablie to members of
Cagpral Aluminiorm Lrmited {70,951) {4,318 {75,331} {5, B68)
Assst revaluation reserves realised 1,913 21,518 - 21,518
Bavidends provided for or paid {1,622) {4,224} {1,622} {4 224}
Balance carried forward 156 70,846 {30,405} 48 548
4 cents pet share special fully franked at 30% - 2,812 - 2,812
2 cents per share special fully franked at 30% 1,622 1,412 1,622 1,412
1,622 4,224 1,622 4,204
Framking credits avaiable for stbsequent financial years
bazed on a tax rate of 30% (2003 — 30%) 27,105 26,874 27,105 26,975

Cents per Share

Basic earmings/(loss) per share {78.4c)

(8.0}

There are no existing securities with poiential to diluts uture earnings. The weighted averages numiber of ordinary

zhares on issue used in the caleulation of basic earmings per share was 89,337,971 {2003: 71,963,434,



CONSOLIDATED PARENT ENTITY

2004 2003 2004 2003
$000 FOGO $000 000
Utiliged 61,242 37,471 61,242 37,471
Unutilized 51,5847 81,4045 51,547 81,408
Total avaitable facilities 112,789 118,876 112,789 118,878

Detsils of the principal facilities are:

{al  ABED million {2003 ABED milkon) Bill Faciity cormemitted to October 2008 of which AB10 million was gtifized (2003: ABD
raillisn gtifssd) at the end of the ysar”

) AB4S million (2003 AF49 mitiont Loan Facility of which AB40 milion {2003: A28 millkon) was utiised &t the end of
the year* "

o) A% million {2003: ASS milion} Loan Fagility of which A%4 milion (200G: AF4 million was utifised at the end of
the year,™

{di A0 milion {2003: AB1C millon) Overdraft Facility of which ASY million (2002 A2 rmifion) was utilissd at the end of
the year”

fe) A0 million {2003: ASS milliony Cverdraft Facily of which ABG million (2003 AS2 milion) was utilised at the end of
the year.

The bank has the right to temminate or alter the terms of the facifity at any time should the company fail to comgly with
specific covenants, mainly financial ratio and information undertakings.

Facility incorporates ftalian Government export credit guarantees. Term of the loan is aver 8 years with 8 monthiy
repayments. Interest ig at floating interest rates but is covered by an interest rate swap from 1 April 2004, The fixed 47
interest rate on the swap contract is 5.35%.

Facility incorporates German Government export oradit guarantess, Term of the oan is over & years with § monthly
repayments. Interest iz at floating interest rates but is covered by an interest rats swap from 1 April 2004, The fixed
interest rate on the swap contract is 5.35%.

Commitrnants for the acquisition of plant and eguipment
contracted for at the reporting date but not recognised
as liabiities payable:

Yithin one year 2,727 21,556 2,727 21,588

Coramitments for minimum leaze payments in relation to
non-cancellable operating lesses are payable as follows:

Within one year 5,962 TS 9,962 7,735
Later than one year but not later than five years 27,657 27,881 27,657 27 B8Y
Later than five years 86,263 31,814 86,263 91814

123,862 127,474 123,882 127,418

Operating expenditure comymitments, primarily aluminium biliet”,
ot provided for in the accounts smounisd o

Within one year 146,262 151,01 146,282 151,041
Later than one year but not later than five years 268,678 12,4858 268,678 12,485
Later than five years 3,600 5,220 3,600 5,220

418,560 168,720 418,560 168,720

* Contrgets for billet ars based on the LME price prevailing at the time of purchase.
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During the year the consolidated entity operated one (2003: ons} superannuation plan providing defined
benefits on disability, death or retirement. Employees contribute at various percentages of their wages or
salaries whilst companies within the consolidated entity contribude in accordance with recommendations

made by aciuaries.

The directors believe that at balance date, the assets of the Capral New Zealand plan were sufficient to
satisfy all benefits which would have been vested under the plan in the event of its termination or in the event
of the voluntary or compuisory termination of employment of each employes. Detaills of the plan at the date

of the iast actuarial assessment as siated, is as follows:

AGCRUED SURPLUS  NET MARKET VESTED
BENEFITS VALUE OF BENEFITS
ASSETS
$0OC0 BOOG OO0 $OO0
Capral Retirement Fund (NZ) — 31 March 2002 7870 3,245 11,215 5,925
An actuarial assessment was underiaken as follows:
31 March 2002- J Spoonar B5c, MAA, FNZSA of Watson Wyatt New Zealand Limited
Betalts of the plan at the date of the most recent financial report as stated, is as follows:
NET MARKET VESTED
VALUE OF BENEFITS
ASSETS
OO0 $OO0
Capral Retirgment Fund (NZ) — 31 March 2004 3,281 8,430

Forward exchange contracts

The consalidated entity enters into forward foreign exchange contracts o sell or purchase specified
amounts of various foreign cumencies in the future at a pre-determined exchange rate. The contracts
are entered iNlo to hedge ceriain firm purchase and sale commitments denominated in foreign

CLIFFBNCIes.

The setiiement dates and dollar amounts to be sold or purchased on outstanding contracts at

balance date were:

CONSOLIDATED BARENT ENTITY
2004 2003 2004 2003
$000 000 $000 SO00
Contracts to purchase forsign exchangs:
United States doliars within B months 1,059 - 1,059 -
Euros within 6 months 1,472 13,206 1,472 13,208
2,531 13,206 2,531 13,208

Trade accounts receivable and payable at balance date include aggregate net receivables of

Consolidated $927,115 (2003 net raceivabies $3,410,818 Company $927,115 {2003: naet

recaeivables $3,410,818) in respect of sales and purchases due in foreign currencies, part of which

have been hedged with forward foreign exchange contracts included above.

Metal hedges

The consalidated entity enters into metal hedge contracts o sell or purchase specific quantities
atluminium in the future at a pre-determined metal price. During the current year, contracts were
entered into 1o hedge the purchase price of aluminium rolled product, aluminiem billet and the sale

price of aluminium scrap.



The contract doliar amounts and ionnes to be sold or purchased on cutstanding contracts at balance
date were:

PAmEMNT ENTY AND PAREMT EMTITY AND
CONSOLIDATED COMSOLIDATED
2004 2003 2004 2003
tonnes tonnes $000 F000
Contracts to sell luminium:
Afurninium billet - 5,600 - £,454
Contracts 1o by alurminiurn:
Alurriniam billet 774 7200 1,845 8317

Gains and losses

As these foreign exchange contracts and metal hedge contracts are hedging anticipated future
purchases and sales, any unrealised galns and losses on the contracts, fogether with the cost of the
contracts, are deferred and will be recognised in the measurement of the underlying ransaction
Amounts receivable and payable on open foreign exchange contracts and metal hedge contracts are
included in other debtors and other crediors respeciively.

The following gains, ksses and costs have been deferred at 31 December 2004:

PARENT ENTITY AND

COMSOLIDATED
2004 2003
Unrealised gaing 31 1486
Unrealised iogzes @en {1,601)
Costs of contracts Bn -
Net gains and costs {133) {1,455

Exposures arise predominantly from assels and Habilities bearing variable interest rates.

Exposure o interest rate risk and the effective inlerest rates on financial instruments at balance
date were:

FLOATING 1 YEAR OR OVER 1 TG NON-INTEREST TOTAL
IMTEREST RATE LESS £ YEARS BEARING

2004 $O0C $O0G $0OC0 BOOG OO0
Cash 1,388 - - - 1,388
Receivabiss - - - 55,9584 39,9584
Total financial assets 1,388 - - 50,084 61,342
Weighted average interest rate 5.45%,
Bank overdrafts and loans 7.01G - - - 7,040
Bils payanle 10,00C - - - 16,000
Cther loans 44,232 - - 48 44,280
Trade and other credifors - - . £1,143 61,143
Intersst rate swaps 41,000 36,800 4,100 - -
Total financial Eabilities 20,242 36,800 4,100 &1,191 122,433
Weighted averags interast rate 8.31% 5.35% 5.35%

Net financial asseta/(liabiities) (18,554) 136,900 (4,100 {1,257 (51,081}
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FLOATING 1 YEAR OR OVER 1 TO NON-INTEREST TOTAL

INTEREST RATE LESS 5 YEARS BEARING
2003 £000 $000 B0 000 00
Cash 2,648 - - - 2,648
Receavables - - - 69,185 63,1658
Total financial assets 2,646 - - 69,185 AR
Waeighted average interest rate £.80%
Bank averdrafts and loans 4,174 - - - 4,174
Bills payahls - - - - -
Other loans 33,267 - - 48 33,345
Trade and other creditors - - - 58,787 58,767
Interast rate swaps - - - - -
Total financial iabilties 37471 - - 58,815 Of, 286
Weighted average interast rate 8.31%
MNet financial azsete/liabiities) [34,825) - - 10,350 (24,475}
FARENT ENTITY AND
COMSOLIDATED
Reconciliation of net financial assets / fiabilities) fo net asseis 2004 2003
Net financial dabilities as above (61,091) {24,475
MNon-financial assets and lighilities
Irvantorias 43,461 45,132
Prepayments and deferred charges 4,928 4313
Ivestments 10,152 8,321
Prayperty, plant and squipmeant 167,056 139,924
Intangibies 4,862 8,781
Other Asszets 205 31,024
Provisions - {3,738
Net zssets per staternant of financial position 169,573 209,282

Trade debtors and creditors are reflacted in the financial statements at the historical cost as they are
short term in nature and are subject to normal trading terms and conditiones.

The net fair value of cash and cash equivalents and non-interest bearing monetary financial assets
and financial Habilities of the consolidated entity approximates their carrying amounts.

The net fair value of other maonetary financial assets and financial Habilities is based upon market
prices where a market exists or by discounting the expected future cash flows by the current interest
ratgs for assets and Habilities with similar risk profiles.

The credit risk on financial assets of the consclidated entity which have been recognised on the
statement of financial position, ofher than investimenis in shares, is generally the carrying amount, nat
of any provisions for doubtful debts,

The consalidated entity does not have any significant exposure to any individual customer or
counterparty. Major concentrations of credit risk are In the construction, transport, consumer durable
and slectrical industries principally in Australasia.



To the exient that price variations are not able to be passed on to end users, the consolidated entity
is exposed to movements in the price of aluminium in respect of sales of aluminium. Generally the
consolidated entity does not enter into forward purchase or sale agreaments to hedge these
axposures. From time to time, the consolidated entity will enter into a commeadity derivative 1o
specifically hedge the sale of aluminium where a fixed price has besn agread with the customer,
Amounts which have been hedged at the end of the year are disclosed in {a) above.

Biuring the year ended, Capral Aluminium Limited has a trade bill facility with some of its major
cusiomers. The rade bill agreement may give rise 1o a liability of 10% of the amount, i the customars do
not meet their obligations under the terms of the agreement. The aggregate amount that Capral may
bacome liable for at the vear end totafled $1,140,420 (2003: $1,337,077).

No material losses are anticipated in respect of the above contingent llability.

Claims and possible claims, indeterminabie in amount, have arisen in the ordinary course of business
against entities in the consolidated entity. Based on legal advice obtained, the directors of the company
believe that any resuiting iability will not materially affect the financial position of the econarmic entity.
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The folliowing persons we directars of Capral Aluminium Limited during the financial vear:

Chairmarn - non-axecuiive
J Crabb

Executive Directors

PJ Arnall, Managing Cirector (from 31 December 2004)

NEES Chatk, Finance Director

GP L'Estrange, Managing Director {from 1 January 2004 - 30 December 2004)
GP L'Fstrange resigned as Managing Director on 30 December 2004,

Nor - Execulive Directors
Gd Curston

RG Pitcher

GH Weiss

The following persons were the fop executives with the greatest authority for the strategic direction
and management of the consclidated entity {"specified executives”) during the financial year:

Name Position

B Michas General Manager - Bremer Start Up

B Cooper General Manager - Sales and Marketing Industrial
ffrom 1 January 2004 - 31 Decermber 2004)

K O'Nell General Manager - Sales and Marketing Architectural
ffrom 1 January 2004 - 31 December 2004]

T McEntes General Manager - WA Sales & Manufaciuring

P Gregg General Manager - Information Technoiogy

£ Burgess General Manager - NSW

All of the above persons were aisc specified execuiives during the year ended 31 December 2004,
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Principles used fo determineg the nature and amount of remuneration

Birectors of the Board who are not employees of Capral receive an annual fee for thelr services. The fees
were $120,000 for the Chairman, $70,000 for the Chalrman of the audit committes and $55,000 for each
other direcior with the exception of Dr GH Weiss who receives no directors faes,

Hemuneration of non-executive directors and thelr terms of office are governed by Capral's
Constitution and not by contract. Independent experts advise the Board on levels of remunaration for
non-executive directors.

Capral’s rernuneration philosophy for its executive directors and senior managers is 1o ensure that
salaries and benefils are competitive in the market place in which it operates. Senior managers’
remuneration, apart from a base salary, includes the provision of a motor vehicte and non contributory
superannuation. A variable annual incentive component dependent upen company, business unit and
ndividual performance can also be pald. Annually, the Board approves the salary and incentive levels for
Senior managers.

Detafs of remuneration

Betalts of the remuneration of each director are set out in the following tables.

PRIMARY POST-EMPLOYMENT EQUITY
NAME CASH SALARY GABH NOIN- SUPER-  TERMINATION  OPTIONS & TOTAL &
&ND FEES § BONUS MONETARY  ANNUATION §  BENEFITS &
BENEFITS &

4 Crabb 120,000 - - 10,800 - - $130,800

Gd Curaton 55000 - - - - - B58,000
RG Ficher $70,008 - - 6,300 - - B78,300
GH Weiss - - - - - - -

Pd Arsall $55,000 - - 54,950 - - 589,950
MDE Chalk * $317,088 $EI0,875 $50,274 541,711 - - $541,948
GP L'Estrange ©  $357,688 - $2TS.688 352,313 $1,863,569 - 32,593,858
Total $1.014,776 $E30,875 $331.562 $116,074  $1,863,569 - $3,857.656

Participant in the employes share scherne {nots 36}
Fass wers received as a director. From 31 Decermber 2004, PJ Arnall will be paid & package in compsnsation for the
rele of Managing Director,

Non-monetary benefits above include notional interest on interest free loans.



PRIMARY POST-EMPLOYMENT ECINTY

NARME CASH SALARY CASH NON- SUPER-  TERWMINATION OPTIONS % TOTAL 8
AND FEES § BOMNUS & MONETARY  ANMUATION §  BENEFITS &
BENEFITS &

R Michast S48 252 $18,063 35217 529,101 - - F331.803
B Cooper *** $220,404 $18.810 - 540,418 509,504 - $380, 536
K O'MNeill =* TH7B.980 F13,875 - 513,420 $54.648 - $300,923
T McEntee TiB4, 824 $18,283 $27.83Y 529,863 - - Baoy, 207
P Gregg = TG 252 $18,026 $ES5.608 525,184 - - $310,080
D Burgsss S187. 544 $14 569 - 14,092 - - $216,608
Totad 1,184,318 358,616 3138662 151,778 S04, 552 - B1,vve524

The iop officers of the company are also the top officers of the consolidated entity,

“* Participant in the employee share scheme {note 36).

B Cooper and ¥ O'Ne#t were employed from the beginring of the Bnancial year until their redundancy on
31 Dacernber 2004,

MNon-monetary benefits above include notional interest on interest free loans and motor vehicle benefits
included m the remuneration packags.

Service Agreements 53
Remuneration and other terms of employmant for the Managing Director and Finance Director are formalised

in service agreements. Fach of these agreements provide for the provision of performance-related cash

bonuses, other benefits including car allowances and participation, when eligible, in the Capral Aluminium

empicyes share plan. Other major provisions of the agreements relating to remuneration are set out below.

Remuneration and other terms of employment for the specified executives are governed by Capral
Aluminium's remuneration philosophy which is based on competitive market rates in which it operates.
These rates are subject fo annual review by the Board. The employment contracts are for an unspecified
time period.

P J Arnall, Managing Director

Term of agresment - 6 months commencing 1 January 2005,

Base salary, inclusive of superannuation for the half year ended 30 June 2006 of $240,000, to be
raviewed half year by the Board.

NI Chalk, Finance Director

# ‘ferm of agreement - agreemeant 1o be terminated 30 June 2005,

Base salary, inclusive of superannuation for the vear ended 31 December 2006 of $3568,800, to be
raviewed annually by the Board.
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Share holdings

The number of shares in the company held during the financial year by each director of Capral Aluminium
Limited and each of the specified execuiives of the consolidated entity, are set cut balow.

NAME BALANCE RECENED DURING OTHER BALANCE
AT THE THE YEAR ON CHANGES AT THE

START OF THE EXERCISE DURING END CF

THE YEAR OF OPTIONS THE YEAR THE YEAR

Directars of Capral Aluminium Limited

4 Crabb 10,00 - 2,000 12,000
Gd Cureton 60,000 - 12,000 F2,000
RG Pcher 40,000 - 8,000 48,600
GH Weiss 10,00 - 2,000 12,000
Pd Arnall 8,000 - 13,200 19,200
NDE Chalk 400,000 - 10,000 410,000

Speciied executives of the consolidated entity

R tichast 300,000 - - 303,000
B Cooper - - - -
K Opeill - - - -
T McEntes - - - -
P Gregg 300,000 - - 303,000
D Burgess - - - -

Details of loans made to directors of Capral Aluminium Umited and the specified executives of the
consoidated entity, are set out below.

2004

GROUP SALANCE INTEREST INTEREST NCT BALANCE MNLABER
AT THE Pail AND CHARGED 5 AT THE M GROUP
START OF FAYABLE FOR END GF AT END OF
THE YEAR § THE YEAR § THE YEAR & THE YEAR
Directors of Capral

Alurminium Lirnited 5,626,284 331,862 5,260,913 2

Specifisd axecitives
of the consolidated entity 1,206,561 81,280 1,288,133 2

2004
GRCOUP BALANCE INTEREST  INTEREST NGT BALANCE HIGHEST
AT THE FAD AND CHARGED § AT THE INDEBTEDNESS
START OF PAYABLE FOR END GF DURING
THE YEAR § THE YEAR & THE YEAR 3 THE YEAR
MDE Chalk 834,327 52,274 828,442 834,327
GP LEstrangs” 4,781,857 2ia.688 4,432,471 4,791,957
R tdichast 826,528 38,217 821,514 825,928
P Grego 71,033 42,083 866,618 871,033

Mr GP L'Estrange was a director from the beginning of the financial vear until his resignation on 30 Becernber 2004.

Information on loans to directors and executives, including amounts, interest rates and repaymeant terms are
set out in note 36 1o the financial statements.



CONSOLIDATED

PARENT ENTITY

2004 2003 2004 2003
$000 FO00 $000 000
Buring the year the auditor of the parent entity
and its related practices samed the following remunsration:
Anciit or review of financial reports of the entity or any
antity in the consolidated entity 315,600 285,000 315,000 288,000
Cither audit-related work 2,100 8 350 2,100 9,350
Other assurance senvices 7,500 20,080 7,500 20,080
Total audit and other assurance saenvices 324,600 314,430 324,800 314,430
Advisory services 2,150 53,891 2,750 53,591
Taxation 105,569 56 5058 108,569 58,525
Stadf previded 1o support Capral
ifternzl audit function - 13,451 - 13,451
Total rerauneration 436,918 438,397 436,215 438,387
Adhiisory senices - 4 615 - -
Taxation 4,677 15,080 - -
Cither Advigory services - -
Total rerauneration 4,677 19,875 - -

it is the consolidated entity's policy to employ PricewaterhouseCoopers on assignments additional to their statutory
duties where PricewatarhouseCoopars expettise and expearisnce with the consolidated entity are important. Thess
gssignments are principaly tax advice and due diligence reporting on acquisitions, of where PricewaterhouseCoopers
is awarded assicnments on a competitive basis. It is the consclidated aentity's policy to seek tenders for all major
consulting projects.

CONSOLDATED FARENT ENTITY
2004 2003 2004 2003
$000 FO00 $000 000
Cugrent {nots 17,19) 8,113 10,174 8113 10,173
Mon-current {note 22) 570 837 570 837
Aggregate employees entitlsrnent Eahility 8,683 11,016 8,683 11,010
3 Numher Nurrber
Murrdser of emplovess as &t 31 December 2004 179 863 779 863

Eligibie employees as determined by the Board may participate in the Plan, currently four ermployees are
eligibte. Under the Plan monies are advanced 1o the participants to enable them to acquire ordinary
shares of the parent cormpany at a price determined by the Board. No interest or other charges shall be
payabie unless otherwise determined by the Board. During the vear no interest was charged.

Participants are required to pay the net amount of dividends received on the shares {after allowing for
income tax} as repayment of the loan. On termination of employment the participant is required to repay
the loan within 7 days foliowing the repayment date, unless otherwise determined by the Board. The
amolint advanced under the scheme during the year amounted to $C 2003: $819,000).

The number of shares purchased under the plan by eligible employees during the current vear is zermo
{2003 306,000, At year end the total loans outstanding, included in receivables balances in note 10 are
$6,548,000 {2003: $6,923,000).During the year Ioans were wiitten down o recoverable amount, the
calculation is based on a comparison of the current share price to the cutstanding loan balance. The total
value of loan write-downs was $330,000 {2003: $0). At year end the aggregate market value of the
shares is 57,230,000 {2005: $8,040,000).
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On 23 February 2005 Capral Aluminium Limited announced its intention 1o raise equity under a

renounceable rights issue. The terms of the issue are 1 share for every & shares held at $1.70 per shars.

The approximate number of shares expected to be issued is 19,462,850 and is expected to raise

approximately $32,000,000 after costs in sharsholders equity. The issus will be fully undenwritten by

Guinness Peat Group (Australial Pty Lid, sulbiect to the execution of an undenariting agreement,

substantially in the same terms as the underwriting agreement in respect of the Company’s rights issue
made in 2004,

The financial effects of the above transaction have not been brought to account at 31 December 2004,

it For the purpose of this statement cash comprizes short term deposits and invesiments, and cash at

bank and on hand net of bank overdrafts. At the end of the year iems in the balance sheet

comprising cash were as folows:

GONSOLIDATED PARENT ENTITY
2004 2003 2004 2003
$000 FO00 $000 000
Shert term deposits and cash at bank
and on hand (nots &) 1,388 2,646 285 1,436
Bank overdrafls {7,019} {4,174} {7,010} 4,174}
{5,622} {1,528} (6,725} {2738
fit Reconciliztion of net cash provided by
aotivities to operating profit
Operating loss after incoms tax (70,951} {4,319 {75,331) {5 B668)
Depreciation and amortisation 12,412 12,173 12,384 12,135
Prendsion for doubitful trade debis 550 85 550 342
Prefit on sale of property, plant and egquipment {280) {3,264} {280} {3,264)
Gain on sale of business 555 - 558 -
Loss on sale of property, plant and eguipment 115 830 115 B840
Loss/(Gair} on forsign currency loan transactions - - 422 {278
Change in asssts and fabilities:
Decreasge in incomes 1ax payable - {33} - -
Decreasedlncraases) in net deferred taxes 27,348 {3,202} 27,269 {3,358)
Decreasedlncraases) in current receivables 4,034 {1,402} 6,769 (5553
Decrease/ncraase) in inventories 4,671 {5381 4,643 {5103
Decrsasedlncraass) in prepayrments and deferred charges {B15) {521 G615) {9523
Decreasedlncraase) in non current receivables {139) Jetela {139} B85
{Decreazsi/lncrease in trade creditors 3,408 {1,558 3,721 {1,648)
{DecreasslIncreazes in employes entitlement prewisions {1,122) 40 {1,122 47
Increase/{Decraass) in other non current provisions {267) {204 - -
Net cash from operating activities (20,191} {2,852} {21,059) {2 B2y
fiit Detais of finance facilities are included in note 27 to the Fnancial Staternents.
Inoreases and decreases in assets and lishiliies are after adiusting for the amaunts of
preperty, plant and equipment and inventory included in the sale of the Roofing Business
{2003: Tooling Services Business),
Shares issuad to smployess Undsr the emiployes share
schemea for no cash consideration arncuntad to: (nots 36) - 814 - 815




In the directors’ opinion:

{#) the financial statements and notes set out on pages 23 to 56 are in accordance with the Corporations
Act 2001, including:

i} complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory
professional reporting requirements, and

fit giving a true and falr view of the company's and consolidated entity's financial position as at 31
December 2004 and of their periormance, as represented by the results of thelr operations and the
cash #ows, for the financial year ended on that date; and

{b) there are reasonable grounds to believe that the company will be able to pay its debts as and when they
become due and payable; and

This declaration is made in accordance with a resolfution of the directors, in conjunction with a declaration
by the chief executive officer and chief financial officer, in accordance with Section 285A of
the Corporations Act.

R 57
J Crabb PJ Amall

CHAIRMAN OF DIRECTORS MANAGING DIRECTOR

Sydnay

23 February 2005
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Facsimile +51 2 B256 9089

Independent audit report to the members of

Capral Alominiom Limited

Audit opinion
in our opinton. the financial report of Capral Aluminiom Limited:

. gives a true and fair view, as required by the Corporations Acy 2001 in Australia, of the
financial position of Capral Aluminium Limited and the Capral Aluminium Limited Group
{defined below) as at 31 December 2004, snd of their performance for the year ended on that
date, and

» is presented i accordance with the Corporations Act 2001, Accounting Standards and other
mandatory financial reporting requirements in Australia, and the Corporations Regularions
2001,

This opinion must be read in conjunction with the rest of our audi report,

Scope
The financial report and directors’ responsibitity

The fimancial report comprises the statement of financial position, statement of financial
performance, statement of cash flows, accompanying notes o the financial statements, and the
divectors” dectaration for both Capral Aluminium Limited (the company} and the Capral
Aluminium Limited Group (the consolidated entity), for the year ended 31 December 2004, The
consolidated entity comprises both the company and the entities it controlled during that year,

The directors of the company are responsible for the preparation and true and fair presemation of
the financial report in accordance with the Corporations Act 2001, This includes responsibility for
the maintenance of adequate accounting records and internal controls that are desipgned to prevent
and detect fraud and error, and for the accounting policies and accounting estimates inherent in the
financial report,

Aundit approach

We conducted an independent audit in order to express an opinion 1o the members of the compaty.
Our atudit was conducted in accordance with Australian Auditing Standards, in order fo provide
reasonable assurance as to whether the financial report is free of material misstatement. The nature
of an sudit is influenced by factors such as the use of professiona] judgement, selective testing, the
inhierent mitations of interpal controd, and the availability of persuasive rather than conclusive
evidence. Therefore, an audit cannot guarantee that all material misstatements have been detected.
For further explanation of an audit, visit our website

btg /v ww. pweconyag/Tinancialsialemantandin

Erabifity e Bmited by the Accountant's Scheme under the Frofessional Slandards Act 1983 (NSW)



We performed procedures to assess whether is all material respects the financial report presents
fairly, in accordance with the Corporations Acr 2081, Accounting Standards and other mandatory
financial reporting requirements in Australia, a view which is consisient with our understanding of
the company’s and the consolidated entity’s financial position, and of their performance as
represented by the results of their operations and cash flows.

We formed our audit opinion on the basis of these procedures, which included:

. examining, on & test basis, information to provide evidence supporting the amounts and
disclosures in the financial report, and

. assessing the appropriateness of the accounting policies and disclosures used and the
reasonableness of significant accounting estimates made by the directors.

Curr procedures include reading the other information in the Annual Report to determine whether it

containg any material inconsistencies with the financial report.

While we considered the effectiveness of management’s internal controls over financial reporting
when determining the natire and extent of our procedures, our audit was not designed 10 provide
assurance on internal controls.

Our sudit did sot involve an analysis of the prudence of business decisions made by directors or
ﬂ'iﬂﬂiigﬁi’ﬂﬁﬂt.

Independence

in conducting our audit, we followed applicable independence requirements of Australian
professional ethical pronouncements and the Corporations Ace 2001,

PricewaterhouseCoopers

WHE Seaton Sydney
Partner 23 February 2005
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Details of Capral Aluminium Limited shares required by the Australian Stock Exchange Limited

1.

Betalls of the twenty largest shareholders as at 14 February 2005 wers as foliows:

MNAME NUMBER OF PERCENTAGE OF
SHARES BELD SHARES HELD

GPG Ausiraiia Nominess Pty Ltd 35,820,301 36,81
J P Morgan Neminees Australia Limited 14,381,486 14.78
Waestpae Custodian Nominees Limited 6,302 255 6.48
Citicorp Nominses Pty Limited 4,330,855 4.45
Mational Nominees Limited 2282216 2.35
M Gregory Philis L Estrange 2,000,000 2.08
G Mominses Pty Limited 1,740,427 1.7%
ANZ Nominess Limited 1,512,659 1.58
Cugensiand Investment Corporation 1,327 B73 1.36
Hurtiey Investmeant Company Ltd 1,000,005 1.03
Rubicon Momineas Pty Lid B19,700 0.64
IOGF Investment Managernent Uimited 521,685 0.54
Mr Migel David Brian Chalk 410,000 042
BBC Giobal Services Australia Morainess Pty Lirmited 350,087 0037
Cogent Nominess Py Limited 313,884 0,32
Mr Paul Gragy 300,005 0.31
hr Hichard Michas| 300,000 0.31
AMP Lite Limited 150,371 0.20
ASE Morniness Umited 170,622 018
Warkent Morminess Pty Lid 187 430 018
13,858,618 15.80

Tiotal issued 97,314,743 100,00

2. The company's register of substantial shareholders recorded the following information as at
14 February 2005:
GPG Austraiia Nominess Pty Ltd 35,620,301 36,81
Chalfenger Financial Services TUHOT, 738 878
Peranniaf Value Managsment Uimnited 6.482,326 7.96

3. AL 16 February 2005 there were 4,407 holders of ordinary shares. Voting rights attaching 1o the fully paid
ordinary shares are, on a show of hands, one vole per person present as a member proxy, attorney, or
representative thereci and on a poil, one vote per share for every member present in person or by proxy
or by attorney or by representative.

4. A 16 February 2005 the distribution of ordinary shares was as follows:
RANGE OF SHARES NUMBER OF HOLDERS
11,000 T35
1,001 « 5000 2,448
5001 - 10,000 835
10,00% — 100,500 445
100,001 and over 28
Total 4,407

There are 51 shareholders holding less than a marketable parce! of shares.



Phil Arnall

Niget Chaik
Paul Gregg
Georgina Plank
Richard Michasf
Tony McEntees
Richard Axe
John Maoorcroft
David Burgess
Alan Schliemann
Martin Bowman
Kristen Wilson

{dates subject to change}
23 February 2005

19 Aprl 2005

16 August 2006

Managing Direcior

Finance Director

General Manager - information Technology
General Manager - Supply Chain Logistics
General Manager - Bremer Start Up

General Manager - WA Sales & Manufacturing
General Manager - VIC/SA/TAS

General Manager - QLOYNT

General Manager - NSW

Company Secretary

General Manager - Product Development
General Manager - Organisational Development & Human Besources

Annual resuits announcemsnt
Annual General Mesting
Half year resulis announcement

71 Ashburn Road, Bundamba QLD 4305
PO Box 768, Booval BC QLD 4304
Tetephone: 61 7 3816 7000

Fax: B1 7 3816 7111

Intemetwwwy. capral.com.au

Email: contaci®@capral.com.au
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Computershare Invesior Services Ply Limited
{evel 3, B0 Carington Street, Sydney NSW 2000
Tek 61 3 8615 5070

PricewaterhouseCoopers
Chartered Accountants
Darling Park Tower 2, 207 Sussex Strest, Sydnay 1171

Deacons
fevel 17, 175 Fagle Street, Brisbane QLD 4000

Australia and New Zealand Banking Corporation
20 Martin Piace, Sydney NSW 2000

Capral Aluminium Limited shares are qucted on the
Austratian Stock Exchange.
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