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For Alliasce Finance Corporation Limited (Allance
or ‘the Cormpany’), the: firse feli year of readin roasa

pubstic Hared company has presened some interesting
challenges. The tost imnmediare of chese involved
L‘.i};sragc-s o the Company’s funding arrangernents, andd
eratters fowing from them, I addition, recognition of
the best practice recommendationg an good corporare

governance, as suggesied [J}_’ the Ausrrabian Stock

CASKT), B being reflected in the e

Exchange slapment

of Alliance’s srucosce and procedures.

Operations

The financial resudss for the year are reported in detail
i the Fioancial Surements section of this repore. [n
summary, the Company complered the vear with a
$1.33 million profic after ax, from revenues of just
cver §7 million. Both fguares represent incresses on the
previous vear’s performance bur are below the projeceed
forecasts coneained in the PrOSPectys issted in M ay
2002,

Early in the financial vear, 1t became apparent that
Adliance sequired a grester degree of funding support
than was then available to 1e. Thus, alter deaiied and
successful negotistions, the Naonal Australia Bask
became the Comparsys bankers. To meet reporting

teguirements for the increased facilivies, intemal

proc s were alvered and further adminissracve

changes puin place. While these did come ag 1 cost,

O Totad Revenge n'?nﬁﬁt 'Gr'mth'

4989 - 2000 - -

LB Dommissiens
B Eetwrasi -

the resulss have been exedbent. Our two executive
directors — Marin Kane, Masaping Direceor and
Dierrice Diflon — are o be congrarubaed on this
cutcotne, which has srrcr'lgt:}a.cr'mc[ the Company anich

tacilitared furthes expansion.

Financial nsasagement

The appoinrment of lan Magee, who joined Alllance
i May 2803, as Chief Financial CHficer and Compasy
Secrerary has streagrhened our sanagement reporring,
lan, together with the other members of the executive
and audic cormmittee, chaired by Pesar Leanhards, has
expanded on the Companys financial reporsing and
devetoped additional key performance indicarors, with
which management can monitor progress and sespond

to changes.

Pividend

Recentdy, the Alllance board declared a finad dividead of
1 cent pet share, taking the rorad dividend for our firse
vear ag # listed company o 2.5 cenrs fully frasked. Tr
should be nored thae this dividend represents » pay

out of sbour 7l per cent of post-tax. profiy, which i
above the 60 per cent indicared in the prospecrus. The
boaed wishes o clarify that this does nor represent a
pertnanent alveraon o policy but, rather, sigmals the

B

directoss” confidence in the Company’s Fature.




Empiovess

The rewm ar Alftance continues to meet the challenges
of ncreased levels of business, and 1o look 1o further
areas for expansion. Having embraced the changes |

ssentioned above, and by contimuing 1o ernhance the

Clompany’s }jsi't::ctcil.n:c-s for dein g business, we will sarisfy
our expeceation of being the best and meeting the

densands of cur clients,

The futere

The Alltance boasd s comforrable tha i has addressed
srnatvery raised in the besy practice recommendations

on good corporate governance, as suggested by the
ASH. Ar this time, dite o the size of vhe board,

there is niot a majority of 'independent noteeecurive
direcrors’. A.h‘i's{mgh the currenis hoard works effecrivedy,
it ix recognised thar, when appropriate, addirional
independens divectors with requisire skills should be
invived 1o join, However, no fromediste change o the

carposition of che board s andcipaced.

Alltance continses, with carefd considerarion, o ex pasd
its aperations and achieve growth in a cosretfective
ssanner As this ocoures, Beesher O POPTIITLES fosr
growrh open up, While there is no shortage of these, it
i more a marser of achleving growrh in 2 manner thar

maximises benefits to the Company

- Ensurance Premium Loans Written

Finalv, | extend myv thanks and appreciation o Perer
[eanhardy and our execurive divectors, s well as the
sost of the ceam ar Alllance, for theie conrriburion and
comunitenent, and 1 look foreand to the continued

growrhy of the Company.

Jolin Salecha
Chairman
25th Sepromber 2003
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THE COMPANY AND T7S BUSINESS

Alltasce Finance Corporasion Limited (Allinee” or ‘the
Company') s basedd In Westors Austealin, with branches

in Sedney, Melbourne and Brishare, E abiished in

1991, Alliance provides niche financial products to the

COTPHMALE [JUS}}){;‘SS COMTIENS LIl']ii'}-‘,

Ranaging Dizecror Martin Kane - who founded, and
is a subsrantial shareholder of, Allizrcs - has 35 years
experience i the ftriance industry, Em:liic[ing six with
Cuscorss Credir, as its Stare Marnager, Western Australia
-« Conssener and Dealer Flnancial Services.

Capirtattsing on this experience, Allfance off

*  gpiche 1.}rt:zc§ ucts railored o elierms’ needs;
° SUpEriGr Service cieiivc—.i"\_-’;

5, L0 Taxiteise

»  serearmlined administracive proces

margins and ensure the Cornpany remalng

cotrpreditive, anic

*  relatfonshipedeiven ourcomes sided by finely runed
nerworking systems,

Alliance will continue developing and distriburing

tiche o rociaers 1o is prowving clieny base, as well

as musimising the efficiency of its systems vo the
rrutnal advaneage of both fis nerwork pardeipanes and

CHRLOTICNS.

Existing Produact Lines

Alllasce bas provided insurance premium funding
(PF) Raeilities i both merropolitan and regional
areas of Western Australia for more than 12 vears
nows In se c[oing, iz has gained a reputation For high-
guatity, personalised service and this fas c‘.['tg{'ri{itfi'c‘.d
strong customer loyalvg The Company, which views
this Ex‘;y;ﬁ TV as @ Majns competitive ;1{[&*;153[‘;1@;&, is

oy expanding its setivitdes ~ 1o a shnficant exteny

[Jt‘}?(:m(; stare boundaries.

Currenidy, Alllance products include 1PF and equipmen:

leasing,

Insurance Premium Funding {IPF}

Alltance's 1PF s discussed below in tesmis oft

s the produey

s credin dsk masagemens;
A ACCUTNE gi.'t'}w[:}i;

s pisk diversification, and

A CUSEONEY (EE i'g{_?i’}-
the Froduct

Many years of experience have given Alllance s

competitive e in the provision of cost-effective

IPF soleutions for buyers in the commercial insurance
rarket. The Company backs its 1PF product with

sophisticated bacleoffice suppore svseems.

Cotnpardes cans bnprove their cash flow and free up
waorking capital by obsining finasce for their fnsurance
premims. Je also cepresents an addivional line of credic
Thus, as a provider of premium funding, Alliance
tinances the cotunercial insurance preminms of the end-
custormer, the msured. Almost all of Alllance’s business

sablished

i referred from insurance brokess who have

redacionships with these end-customers,

T teems of [oans weirien annually, Alllasce estimares
that, nationally, the 1IPF marker s worth some $2
billion. Based an this estimare, and having wrirten {oans
For the vear endding 30 hure 2003 of $123 cailion, the

Cotnpany enjoys around 6 per cent of the Australian

rrasket.

Alltance belicves thar chis marker will coruinue o grow

as a resubt of many factors, among them the followi nyL

s Chusiomers increasing [;m‘m*ie{igc\., and acceptance,
of 1PF as an atrractive 1.}5*{::c§uct: (smyarker marun ).

s The greater size, everall, of the insurance marker,
due to nasural marker growth and increases in
[SIZSTIPELTEN

s The neseasing penersation of 1IPF as a perceniage
of the entire insurance premium matker, e in

s wiill

prast o the (,’XF)C‘C{'IH’;(ZJH thar ps-@mium TRCreEs

sgurecze” business cash flows,

Credit Risk Monagement

Alliasee’s IPF product delbvers a most acceptable and
manageable credit risk ourconse, as evidenced by the
Following,




¢ The majoriey of inswrance policies can be cancelled

if the customer defaulis. This peovides Alliance
with a premium rebate from the insurer for dhe
unexpired term of the cancelled insurance cover.

e e o the size and diversificaion of its [PF book,
the effery on Alllance of a single bad 1PF debr i
myisirmised

e Alliance has in place crediv approval policies
desigmc[ T (THNTMISE i65 SXPOSLUE 10 had debr.

IPF Account Growth
Allianee’s IPF produer coneinues to enjoy excelent
sccont groweh, Acquisition of new IPF sccounrs tends

te be seasonal, peaking st around che beginning of the

fnar

fal yean, when many corporate/business insurance

reriewals and placements are highest.

The conrinuing groweh i value of Alllance’s IPF [oan
book i due in pare o the following,
of Tnstrance brokers

e Jncreases in the percen

total 1PF business thar iy eeferred 1o the Company.

«  Jncseases in the level of premimms.

e Greater national sarker pereteation h}_r Adltance,
as evidenced by the growh in the number of ity
ACCOUTIS,

¢ The Companys eseablishment of new msurance
hroker connections.

Ar 5123 million, the IPF loans wiitten [J}r Alttance for
the financial vear ended 30 June 2003 ace widhin 5 per

cent of ity direcrors’ forecasts.
IPE Risk Biversificotion

Alliance enjoys the support of a wide range of nsurance
brokers. As a consequence, the tvpe and miix of business
it deals with i varied rather than concentrared in
particular industry segments. Also, because the rerm of
a tepical [P rransacdon is less than 12 months, ledger

turrover is high so the sk is continually spread.

For Alliance, s proviously nored, & fundasmental
protection against risk is the fecr thar mst policies
can be cancelled. Another is the Company’s abikiey
tor ranage visk. To thar end, Allance has in place a
credit coliection policy, the application of which has

been audited severad diemes by an exrernal invesrigadng

sccounznt (o ensure thar guidelines are being adhered

ten o addigion, as pare of les operating practice, the
Company secures each receivable by a charge over the
selovant insurance policies, as well as gnmcea-cis frosen

therr.
Customer Retention

Through minimisation of s IPF renewal costs (other
thas stasurory c.h;u'ges), Alliance remains the mose
attractive Fun ding provider For most clients, and dhs

Q'I‘ij{.)}“.s‘ !s'i'i'{ﬁlﬂg CRETGITIEr TErention.

Equipment Leasing

Equipement leasing, which is generic o the fimance
Er'tdsssrf:j_.-“_. HICGEPOIES Operaring leases (remeals) and

fnance leases (leases).

Stnee 1995, Allance has been involved in both aseas,
which are finasced either ‘on’ or 'off” balance sheer,

[
for capital ﬁmdmg, herweier, the Company’s squipmerts

¢ 10 the mccess of s IPF producy and the demand

leasing [s writen largely off badance sheee. As pase

of this business, Alliance establishes lease Bnance for
comgputer [aprops and other information rechnology

(7Y equipenent used at private schoods around Asrralia

The off balance sheer funding is obtained from a major

Assstrealinn bank thar acceprs balasce cheer risk, while

the equipenent is provided by a leading reseller of
such prodeces who enjors anr 80 per cont share of the
private schools marker i New Sourh Wades, Victoria
anid Western Auseralin. Although it is che parerus of
students, primarily; who service the finance stream

under this facility, the bease agreements themselves are

executed with the schools. This not only minitises the
Companys exposure to credic risk bur also enbances
the prospecss of crediv approval, Allance manages

the eneire process, as well as individeal accouns, and

receives a fee for doing so.

Again demand is seasonal, with most revenue seceived
berween December and February, in line with the stan

of the school vear, That said, the 1.'}rq:>ciuc{' is lowe-risl for

Allfance as it ts off balance sheer. Indeed, equipment
leasing can deliver significant upside benefles for the

Clompany

Allfance has not actively promoted s on balance sheer

sopuiprrent leasing 1:»5*{.)&11@1’3 it the past, due re balance
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sheee Hrdestions and prioritsation of s 1PF product.

Instead, the exiszing kease receivables portfolic kas been

busile in 2 modest and measured wary, with restriceons on

the size of individea] reansactions and the terms wriren,

Such busis

55 0% referred by finance brokers and sourced

trom the Company’s existing clienr base

Operational Efficiencies and Improvements

Scaleable Operations

Iy the past, Allance’s T operating syscems have been

S‘llf"ﬁdt‘['li’ 10 e 1Tt E"{;'qllii'{‘.[‘['lt}['li’&', i'{{)\%’{‘.\’&f’} il

the lase 12 months, with inceeased ﬁ:;}c[iﬂg levels,

it has become necessary 1o track considerably more
irformation than was proviously the case, Henee,

the Company has replaced its dass managemeny
systeny with a filly integraced accounzing package and

e, Subsrancial customisation

CEPOIE-gene Fatin [

— including a bar-code _ g

housed For easy fifing of the considerable docwmentation

and SlT;'rpO[‘[EI‘i & {[él[‘.:} thar accom pragyy {‘.:1{:}1 it’J;’iJ"t

-~ has further erthanced the program currently in use.
Mo all Alliance otfices nationwide can access loan

documentation as the push of a buton,

With such » stable and retlable I'T pladorm on which

ver base fes busioes lance’s revenue growth shoudd
Far o Estrip the increased adednistearive costs associared

with these EJ‘.’['[}IP!'{ZJV{.’}%{‘_‘.H EEN

Cumulatively, Alltance personne have considerable

experience inv the finance, insurance and banking secrors,

With the benefir of this, a Full needs analysis, sransdared

trivo design and technical specifications, has simpiiﬁed
the processing of quotations as well as the management
of mew business and existing loan contracts.

As techanlogy evolves, so oo doss the saphistication of

the Company’s other IT programs. Today, 2 complete

ingernet-hased 5

provides insurance brokess

with aceursre quotations on Alllance’s IPF product
instantdy, 24 howrs a dav, seven davs 2 week, Brokers

can also generage the documention o be signed when

cequesting a guore. Further, the

SELTHY grnita

ceporss and informarion thar assist in the tracking of

accounts and monitoring of business written by brokers

whe have done this.

Also advastageous is the facr shar Alliances management
reamm is riow readily contaceable by brokers with special
reeds is relagton o a diends funding pordolio and who
seel a payment schedude cutside the normal online

SWELETTY DAFARETon,

Growth Opportunities

Alliance belicves these are significant opportunites for

growth in cross-selling different product lines within its

loval customer base.

Insurance Premium Funding {IPF)

Having established strong relarionships with insurance

broking houses based on the easr coast, Alliance has

suceessfully serviced thar marker since January 2003.
As a resudt, growth in the Company’s 1PF busioess s
expected 1o continue ot just within Western Anseralia

bur also Australiz-wide,

Alltasees strategy of expanding s presence nadonally

has led o the establishmen of offices in Spds

Melhowrne and Brishane, and three new stare UGS,

zach with considerable indusery experience, have been

recrrised. Further enhancing the Company’s profiie

i the east are msueancs brokers who not only have s
retarionship with Alliance here i WA but also belong
ro magional nevworks and are keen o expand thay focal

redarionship into the wider arena,

Cominuing sises in Insueance premilmy mean thar
chients of Alliance will have o incresse their kean
facilities ann ually, and this will also contribute o
growth, Farther, it bs anticipared thar cottyrnies which

tor dare have nor availed dhemselves of the Cormpany’s

IPF will fook o chis product, radher than those of other

Fnancial faciiivies, as a way of s.m{.a{:::'hing the impact of

Prefin ifcseases oo cash B

Enuipment Leasing

As Alllasce moves forward with a stron e bakance sheer,
it can take advastage of comperitive and matket-driven

pressures, as well as pricing sues, These will enhance

the Company’s flexibiliey in delivering ins produces o

the rmarkerplace.




Allfance’s off balance sheer equipasent leasing business
cantinues to growe Bringiog ar leass some of that new

business on balarce sheer should sgnificantly increase

srarging, albelr with aorendany crediv and fi sancing risks.

This opporrunity i available o the Cormpany ar e
chscrorion,

There is further potental for growth in both on and off

balance sheer leasing on several fronts namely:

e by increasing the number of school dienesy

¢ theough contisued groveth tn the [TV educasional
interface, which should enhance business
opporsnizies — via the funding of more 1T
equipment — in other market sectors (commerce
and inchastry, as well as education);

¢ thenugh grearer marging on exira business, such as
sales in the secondary marken, rental extenstons and
the ke

e by oway of readitional srarkering inirdacives,
including idencifving and developing a nerworl of
introducers similar to thar successtully emploved
foe 11MF and

¢ theough both indestry neveorking and value-

:u'[d.i;}g_ via product innovasion and c[c-[i'\-'er)-:
Uy Balance sheer leasing, in paricular, s i-xpccr.eci ror

LTV,

[n recent years, the finance industry has wienessed

sany changes. Tradivional lenders, for exasnple, have
vacated the small ticker end of the marker, presumably
becatse it is ne longer cosc-effective for them w accept
sesch business. Alliance, which bas been in this marker
for some thine riow, ina modest way, will continue
building its portfolio in a measured manner, Indeed,
the Company sees rootn for considerable expansion of
it services o this aren. To thar end, addisional i"imcihﬁg
facilities to accotumodate on balance sheet leasing and

senitals are now in phice.

FUTURE OPPORTUNITIES

As noted, Alliance has c'xpr.r'ic-m:.c-{[ serong growth in
wichin W

lage fmancial vear, in the Fastern Stares.

irs 1PF busir corel Austrabiz and, in this

Asg also noted

above, increases in filstrance premiums are Eiice[y [is)

.

Ry

o

increase demand for 1PF lending, with end-customers

secking to smooth the cash-flow fmpace of those

increases from ourside sseablished financial facilivies.

Allance, which is besefin By froms increased recogition
of frs role as a listed public company, as welt asa
strengrhened batanee sheet, has sow secured nding
facilities on subsondally better certns than were
previously avaidable 1o je. Now, with a solid facili 1y
strseriire established, the Company iy well pliced
meet the demands of cominuing growah in volume.
Further, the new arrangemenes allow Alllasce to
Hnprove it comperizive position as the need arises.

While general increases in fnsurance pressiums acrogs
the indusiry are likely t encourage new marker enrrangs
anid lrcrease comperition, potential competitons musy
estublish distribudion networks and relationships with

insurance brokers, and this represents the preatesy barrier

res their ene £

Allfance’s expansion into other seates bhas been very well
received, and this too creares excellent opportunities

for growth. Having foreed strong relationships in the
E

the Company ensured there was sufficient Income o

stern Stares prios 1o serring ugp infrascrocrure there,

estublish branch offtees and man theny with suiably

qualified personnel.

Oppornizies similar o those for Alllancd’s 1PF
husiness apply o growrh in the school leasing business.
Suceess in this ares depends not only on strong sales
selarionships berween the Company, the sup;u[icr

and individual schools but also pood bacleoffice
stppors and syserns with which to adequarely process
s

now 10 place, this business should produce wseful

documentation and ments, With all of tdhe above

soonomies of scale
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The 12 months ending fune 30, 2003 were historic for

Alliance Fitance Corporarion Limied (Alllance or the
Clompany') in that this was the fiese full vear i which iv
operated as a publicly liseed endry. Witk the reansidon

now complete, we have fn place the staff, the s

and the financial resources nec

ary for the Company

ter grow i the vears ahead.

While Alllances unsderlving business is very sound,

it was disappoinring thar ner profit fell shorr of the
prospeceas forecast. ln general, however, marging on
funding have beer broadly in line with those forecast.
The lower profie afver rax was due prirmarily o » major
shorsfall in business under dhe Company’s sehool lap-

LGP Complater fiun ding program, as well as abnormal

costs related o

¢ the esrablishment of new bank funding Facilix

51

e mplmenationfupgrading of back-office svsterns

¢ the tisting of Alliarce on the Ausrtrabian Stock
Exchange (ASX), which involved greater than

anticipared expenses and services, and
o additional bad debt provisioning.

New lending for the year reached record levels, with

2 51 per cent Increase on tha for 2002, However, the

frsuranee p]’.‘t_‘i}‘ihi.lﬂ i"iii'!{[iﬂg Compo fent wis 9 KNk

shiors of the prospecrus forecasr of 5130 million. Final

fgures are as Follows,
Mew Ec‘.nc[ing 5125 million {up 51 per cent)
Tozal revenue 57 milhion (up 360 per cent)
Met profiv after tax £1.33 million {aap 28 per cert)
Eartiings per share  3.54 cents

Final dividend

[ ans delighted 1o report that the Alliance board has
approved a final fully franked dividead of 1 cenr per

share. This brings the toral dividend pavoout for the

veas to 2.5 cents per share, or $942,500, a pay-our of

4

arcund FO per cent of the Cormpany's afrer-tax profi

All shareholders registered ar the dose of business

on Ocraber 29, 2003 will be eligible to recetve the

dividend, which will be paid on Nevensdser 20, 2003,

Infrastructure

and

gemerad infrasrructire 35 critical to the Company’s

Investenent i staff e, f"[.mdimg facilities

Furiss

roveth and cormperitiveness. During the vear,
we replaced all our finascial and operadonal sottware
and upgraded or repliced oue compurer hardware.
This indedarive is afeeady showing exceprional resudes

- the hardware provides 2 stable network operating
envitonment, and the upgraded operational software
(necessary o support Alllance’s new i"imc[ing lines) s
producing excellent information, allowd HE IS &) betrer
rranage our recetvables and monicor key business
fundarrenrals,

A review of the Companys internal processing svstems
during the year has also led 1o significans savings in

processing time, as well as thar taken to access and

recrieve informarion. These sysrermny continue to sender

the business highly scaleable ar litde addittonal cos

As the Company rmoves forward, we will continue to
improve, aridd stebve to achieve maxdmurm eficiencies

From, these SYSTELN,

Funding lines

Adltances new [3;11':kiizg ALFANEEMISn iy aset Fundir'lg_ fres,
which hawe been in phace since February 2003, ase

operating well. Efficient performance has meant Jower
comts in relation to funds, as well as greater f'[u‘xibil.h‘j.-' in

the way we rransace our dag-ro-day business,

Adlfasice now has the capacity to caer to new business
tecairemnents without the need o raise additional
capital. With the establishinent of such » robusst
banking E‘qc.il.h‘j.-' this year, we can [ook forward o

achieving our anmual and strategic objeceives.




TBMA Limited ('TBNA’)

Asg previousty 1'c-p[::rrec[, Alliance has entered ino a joine
ventre sgrecteent with 1BINA, a uster buving group
of insurance brokers, With over 88 outlers naticnaily,
IBINA is represented inn every siate and reglonal centre
throughour Australia.

Adltaree’s relarionship with 1BNA, which commenced
nariooal by in January of this year, s providing support in
line with expectations. With new business heading in the
eight direction, we now look forward o volurme SUHIGLL.
O dealings with the staff of IBNA, and thar company’s
insurance broker members, have been sxcetlent, We
g;'e:-lr.[v appreciate the i"}iessc[:;hips that have developed, the
cousriesies extended 1o owr staff and the professionalism

with which IBNA mendbers go abour their business.

The lap-top computer program and other
products

Allfance’s lap-top compurer leasing program, while

produciag a c[isa[_::}:u)imi.n g resuly this year acruall ¥

operaied very well, Indesd, cerain processing changes

implemented earty in the season allowed us 1o provide

clients with exceptionally high levels of service. Although

competition is flerce, we beliove there 15 a place for the
Company in this marker, Thar said, we dov oo antial pare
fisreher prowth In the producy In 2004, Rather, having
established a number of solid ke relati anships, we will

consabidare these, as well as existing business, 1o improve

caar trarker shase and facilitare growth in the fune,

Ooae simiall kease product, meanwhile, pc-ri"i‘.!rmeci above

expectations this year, and we kvok foeward o growing,

the recetvables base 1 2004,

Several initiatives have been undertaken in rdlation o

other aiche produces, ased these will be developed and

rrialled in the madker this vear.

Insurance industry trends

Ingurance premivemng are i'}(i.‘}{;'(.‘[‘.t‘{[ T rise again this wear,

e nor o sarme extenr as bast vear, In fact, i Western

se i1 some workees

Ausseralia there has been a dee

COMPERSATION PreTninms as speciﬁc: inchastries eepott hower

clabims levels.

Bistribution

[ am delighted w announce char Alllance is now
represented along Anseraliays eastern seaboard, and 1
welcome on board our new saaff in Queensand, New
Sourh Wales and Vicroria. Business for the Company now
emanares from every stare, and we must move strategically

ter provect ard build on thar business base,

While Alllasce’s ASK listing was 2 challenge, 1 sincersly

believe thas we now have the people, the s, the
funding lines, the capaciy and the direcrion recuired 1o
becorme a SLEOnNgE, nario ral fissancial insticution, one thar

consieues o create and build wealth for i shareholders,

Finalty, 1 wish to thank our small bt loval ream of sff,

alt of whom have worked diligently to achieve so much in

sich 3 shorr time.

L

dartin Kane

Managing UArecror
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DHBECTORS REPORTS Managing Director ~ Martin Michael Kane {52}
) ) AATRE (Snr} MAICTD
Your divecrors present their repare for the vear ended

30 Tupe 2003, In ordes 1o comply with the provsions
of the Corporations Act 2001, the Direcrors CEFIETE
as follows:

BIRECTORS

Birectiors’ profiles

Chairman — Jobn Walter Salecha (59}
BoComeen, LLE, CPA, FAICD

Marein began his career with Peepetual Trostees n
Swdsey. He then spent a shor dene In stockbroking
before further developing his finance industry career m
Cassrorm Credie Corporation Limired {a s;ssl:zsic[iar}r af
the Nacional Awscealia Bank), where he spent 20 vears.
dr

most areas of operations and held positions ar branch,

During his time with chas fiem, Martin was expose

stare and national Jevels

Alliance, vnder Marein's direction, has ci;:-vc]{::j.wd from

John brings o the Board considerable corporate igy indrial stasv-up 12 years ago to it current position as a
experience, having spenar more than 37 peass in publicly lsed erndey. Marrin®s 36 vears of expesience in
commerce ared the law, In 1980, he joined solicitors finance have underpinned tha growdh and will continue

Clayson U {f.'brm:zliy Robimson Cox) as a parmer, o doy so well Ineo the fusuee,
providing corporate and commercial legal advice,

[ohn, who retired from thar Brm in June 2003, also

has experience as a director across a broad range

of industries, including enginecring and plastics

rnassufacture. Further, he is chaleman of Repeol Limied,

a director of Skewest Lirdred and a member of The

Law Soctety of Western Australia, (I Australiz and the

Ausrrabian Inseinre of Company DHrecrors,




Mo Frecative Director - Peter James Leonharde {56}
FCA FAICT

[Peter, an iz':ciepmc[cnr COMpAany director and advisor, has
extenstve business, financis and comporare experience,
He s alse 2 chartered sccounang, & former seior
partner of PricesvatethouseCoapers and managing

pariner of Coopers & Lybrand in Western Auseralia,

six spent as a momber of the naronal governing body of

Coopers & Lybrand.

Churrentdy chairman of Vovager Encegy Linsieed, Peter is

also a direcror of CTT Logissies Limired and she Western
Anseealizn Tostoue for Medical Research. Purther, he 3s
a rnernber of rumerous professional badies, among them

the Australian Institure of Corngany Deectors, of which

he is o [ife mermber and former srare counciflorn

Executive Irector ~ Plerrice-fnn Didlon (44)
MANCD

Dyerrice’s hands-on expecience in the commercial
financtal and sccounzing arenas includes more than
severt vears with Wa-based fnsurance brokers. She

abso served as an executive drecror asd joing company
secretary at Meemad Marine Auseealia Lisited, and

her invobvement in the ASX listing of that company
wars extensive. A Allisnce, the breadth of Derrics’s
knoed c-c[ge, and her sound cormmercial skibls, age real
assets, Having raleen a leading role In the lsdng of the
Corapany, she novw marages Alllance’s sccounts, svstems

and adesiniserarion.




ACTEVEITIES

The principal activiey of the company during the cousse of the financial ve

sy the provision of finance producrs,
largely in the speciabist areas of insurance premivm financing and equipment leasing.

There were no signi.ﬁc:aﬁ L c.hangc\.s in the narare of activicies duri ng the vear.

OPERATING RESULTS

The profiv of the company for the financial year after providing for income tax was $1.331,292 (2002: $1.039.265).

REVIEW OF GPERATIONS

Mew lending Tor the vear was 3125 million vessus 582 million in 2002,

Total reverue for the year encled 340 [une 2003 was $7 million, which cotnpares with 55.4 million fore the vear ended
A0 June 2002,

Toral assets have increased 30% from $27.238,90% a5 av 30 ure 2002 ro 540,830,388 a0 30 June 2003,

Profic fron oedinary acuivides before income e was $1L846,274 (2002 §1,541.313) and income tax expense

was 5514982 {2002 $5062.049).

FUTURE DEVELOPMENTS
Lil

vears have not been included in this repore s che dis

olv developements in the operarions of the company and the expected results of those operations in Bsture Bnancial

o ceasorable grounds, thae the inclusion of such

information woubd be likely ro resale in unressonable prefudice o the company:

SIGMIFICANT CHANGES IH THE STATE OF AFFAIRS

There were no significan: changey (v the state of the company’s affaies during the financial period.




ENVIRONMENTAL REGULATION

The company’s operations are not regulated by anv significant environmensal regulasion under a law of the

Compnwealth or of o Stase or Teedtory.

BEVIDENDS

A fully franked ineetim dividend of $565,500 (20020 $150,000) was declared and paid during the financial vear

OPTIGNS

Unider the torms of an agreesnent dared 20th Cretober 2002, the Company Isssed the following oprions o acquire
ordinary shares it the Company to [BNA Limited on 23rd December 2002

e 200000 optons, which were exercised to acquire 208,000 {'.asdin:u'y shages ar 44,54 cenes each on

3 December 2002

e S00.000 opriens exercisable ar 50 cents cach o or before 31 Decensber 2003

e S00.000 opricns exercisable ar 75 cens cach o or before 31er December 2004

e SO0.000 opricns exercisable ar 31000 cach on or before 3lst Diecernber 2005

None of these oprions are Histed on the Australian Stock Exchange.

EYENTS SUBSEQUENT TO BALANCE DATE

A Bl dividend of §377.000 {2002 $Mi has beent recommended by the Dieecrors.

No other macters or evenies have arisen since the end of the fnancial vear which significanty aftecred oe may
significantly affect the operatinns of the conpany, the resulbes of those aperations or the stare o affairs of the

catngany i subsequent financia periods,

DERECTORS ARD EXECUTIVE OFFICERS EMOLUMENTS

The companv’s policy for deternsining the nmature and armount of ensoluments of board members and senior execusive

of the company is as fullows:

The remuneration ssructire s reviewed annually with due regard 1o performance and other relevany factors.




Ies order o rerain and atoract executives of sutficient caltbre 1o facilisate the efficient and effective management

of the company’s operations, the Board seeks the advice of exrernal advisers in connection with the strucrure of
cemumeration packages.

Having regard to the size and seructure of the company, the nature of its operacions, and the cdose tnvolvernens of
the rwo executive direcrors, it is the opiedon of the directors that dhere ace no execusive officess of the Com PaAny,

Accordingly emotuments disclosures have beens provided for the execurive directors only.

Ressuneration packages contain the follmving key clements

{a) Salary

1) Beneftrs - inci uding the provigon of msror vehicle and su prranruation.

Pirecioes

MEETINGS OF BIRECTORS

ar, 16 meetings of direcvors were held, Avtendances wese as Follows:

Dhuring the finsncial ye

3-<:}h1.'l-W._S_3LE.@.b§_. L

Martin M Xane -
Derrice A Dillon

Peter 3 Leonhardt




INDEMNITIES

Dhuring the Financial Year, Allance enrered into Deeds of Access and [ndem eiry with cach of s directors and paid

a premium for a contract insuring all of the direcrors of the Cormparny, the company secretartes and all executive
oificers of Allance against any [fabikity iricurred by such director, secretary or executive officer ro the exrene pc‘.rmir.{'uc[
by the Corparations Ace 20081

The policy does aor allocate an ideneifiable part of the premimm o specific direcroes or offtcers. Accordingly, the

P]"&E‘Yihiﬂ} §J:}i{[ has not been -.1p§3<}r1'i{>sst-£§ L {[ii.'L"E‘.E'{.H'.‘:‘ eSO,

The company has nov otherwise du ring ot since the ened of the Financial Year, indemnified or ;1:;_{_1'@.{1& ter irdernnify

any oificer or auditer of the company against a Hability incurred as such officer or asdizorn.

Strned in accordance with a resclution of Directors made pursuant 10 5.298(2) of the Comporarions Act 2001,

Johin Saleela

{hairman

Persh, 25th Seprember, 2003
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Corporate Governance (b} Composition of the Board
The Company’s main corporate governance policies and Flection of Board members iv substantially che

pracrices ate outlined below, provines of the Company’s sharcholders in general

fa)  The Boasd of Direcrors

The Companys Board of Directors is responsible

frr corporate governance of the Cormpany. The

Board will guide management in the developmen:

of strategies for the Com pany, ser and review

the Companys sirategic objectives and monitor

the performance of the Company against those

objeceives. The overall goals of the corporate

PUVELBATICE PIOCESS Are {00

¢ deliver corporare and operational performance
against (}i‘_z_je;:ri\-'c‘s;

¢ assure @ prudeniial and ethical base o the

Carnpany’s conducy and activities; and

¢ ensure compliance with the Cormpany's legs
and regulacory obligarions.
® deive shareholder value

Consistent with these goals, the Beovased assssernes the

fellowing responsibilities:

¢ developing inftiatives for profic and assee
growihy
¢ reviewing the corporate, consmercial and

financial performance of the Company on 2
reguilar basis

® acting o behalf of, and [Jc-ir'lg acccunabhle o,
the Cormpany's shareholders

¢ identifying business dsks and implementing
actions o manage those risks; and

“ developing and effecting management and
corporate systens to assuse qualiy corporare
performarce.

The Company is cormmirted to the circuladon of

relevany marertals ro Direcrors in a ey rmanser

o factlitare Direcrors’ participarion in Board

discusssions on s fully informed basts.

mrecting,  However, subject thereto, the Company
cotrumits to the following principles
. a Board comprising Direciors with a blend of

skills, experience and areriblices appropriate

for the Cormpany aned ity business;
e the Board hay equal nutnbery of executbve and
non-executive Lirectors; and
B the principal criverion for the appoinzment of

new Directors being their ability 1o add value

o the Corngany and irs business.

No forma] nominacion cotumittee or procedures
have been adopred For the idendficadion,
appoiniment and review of Board membesship, bur
an informal assessment process, facilitaced by the
Chalrmar, has been corumitred o by the Board.
{c}  Contlict of Inrerest

[y acenrdance with the Corporations Ace 3001 and
the cornpany’s consriaion, [ireceoss must keep
the Board advised, om an ongolng basis, of any
interest that could potentally contlict with those
of the company. Where the Board believes thar
significant conflicr exists che director concerned
does ot recetve the relevant board papers and

i not present at the meetng whilse the frem s
considered.  {erails of divector refated endty
enrsactions with the Com pany are st out in Note
3

{d}) Edirector dealings ks Company Shares

The Constitition permis directors to acquine
shates in the Company,. Company policy prohibies
directors and senios HANAPEREnt, without Board
corrdtasions, from cic-:z]ing_ in Company shares or
SRCICISINg O

e Except berween 2 and 30 days afrer either the

relense of the Company’s halfovear and annual

restdes eo the Awseralian Stock Exchange,
the annual general mecting or any major

ABFUNCLTILTIE,

B Whilst in possession of price sensitive

informarion.




Drecrors are required to advise the Chairman of

the Board and norify the Company Secrenry before
they sell or buy shares in the Company. Such
tragsactiony st also be reporred o che Board, In
accordance with the provisions of the Comporations
Act 2001 and the Listing Rules of the Australian
Stock Exchange, directors advise the Exchange of
any rransacrions conducted by them in shares in
the Cormpany.

{e} independent Professional Advice

Each Director has the right of access o all relevant

information and o the Company’s executives
and, subject to the Chaleman’s prior consultation
may obtain independent professional advice on
Tssues arising in the cowrse of shetr duries, ar the

Company’s

wperise. A copy of advice received by
the Dhrecror s made avaiiable ro all other members
of the Board,

{f}  Hemuneration Arrangements

The remuneration of an executive direcror wilk

be decided by the Boasd, without the affecred
exectigive direcror paricipating in thar decision
making process.

The maximum remuneration of aon-execiive
Urrectors is the subject of sharehalder resolurion
in accordance with the Conmpany’s Articies of
Associacion, the Corporations Ace and che ASY
Listing Rules, a3 applicable. The appordonment
of non-executive Disecior remnerarion within
that masierany will be made by the Board having
regard 1o the inpues and value to the Comparny of
the respective contributions by cach non-execurive
{Hrector,

The Board may award addizional remuneration to

non-executive Divectors called upon to perform
exera services or make special exerrions on behalf of

the Cornpany.

(g} Audit Committee
oo

in a Charter which is approved by the Board of

The role of the Audir Commitres is dociime

recrors. In accordares with this Chaster, the
comtnites comprizes of swo merbers, incl uding
a noseesecstive direceor as chaiersan, The robe of
the Committes is to advise on the establishmenr
and mainrenance of a framework of insemal
controds and appropriste ethical standands for the
managessent of the Cornpany

I also gives the Board of Direcrors additional
assurances regurding the quality and reftability of
fitancial information prepared for use by the Boasd
in derermining policies or For inclusion the in the
firancial ceport.

The present members of the Audit Commitree ase:

Perer | Leonharde (Mon execstive Chajeman)

Joha N Saleeba

The external auditors, the M anaging Direcror
and Cornpany Secretary, are nvied to Avdin
Carmmittes meetings ot the discretion of the
Comunittee. The cotumittee mer twice during the
[T Vear

The cormmitted’s responsibilivies are ton

- Crversee the finandal reporting process
s MNominare external auditors
- Review the perfornance and fees of the

exisging audions
s To review the pro forma half vearly asd
pro forma preliminary final repores prioe w

lodgernent of these documents with the ASX

- Sdake the nece srramerndations o the

e

Board for the approval of these documenis.

- Review the half vearly and annual findings
of the auditors, the adequacy of accounting
of accounting asd financial controls and
o monitor the implementation b any
recorrumiendarions.

® Tir organise, review and FEpIOEL DN ARy e;p&ciai

CEPIEWS OF DTvestigations deamned TECEssary [3};"

the Board.
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(s} dentification and Management of Risk
The Board’s coliective experience will enable
accurase ideniification of the principal sishs which

may affecs the Company’s bustness. Management

of these risks will be discussed by the Board

ar periodic (ar feast annual) scravegic planning
mectings In addition, key operagional rsks and
their man agement, will be recureing irems for
deftberasion o Board meetings.

(i) Eshical Standards

The Board 1s comeirred o the establishment and
msnEeance n‘.}fapi.}rt:z§.urizm- eehicad seandards o
snderpin the Company’s operations and comorare

IERCEiCEs.

All divectors, masagers and emplovees are expeered
o acy with the wmns: integyiey and obsjectivi 3
seriving at all times to enhance the reputasion and
performance of the company.
I} ASX Corporate Governance Council
Hecommendations
The Boaed recognives the imporrance of the
corporate governance principles which unc[c-;'pm
the best pracvice recommendations released by the
ASX Corporate Governance Counadl in Magch
2003, The Company is actively considering in whar
wayy its existing governance related practices and
procedures can be strengrhened by adopring thase
aspects of the recommendations thar were nor an
established pare of tts peaciices and proceduses n
the financial vear, Initiacives are in tain achieve
such outcomes, The Company is also in the
process of publishing addidonal information on the
Company’s website o support it nvernal policies

anct jarac FiCes,

(k) Communications with Sharcholders

The Board of Direcrors aless to ensuse thar

the sharcholders are informed of 8l major

developerents affecting the Companyy state

of affairs. [eformation v communicazed o

sharcholders as follows:

e The Annual Report is distributed to all
shareholders (unless a chareholder bas
specifically reguested not o receive the
documene). The Board ensures thar the
Ansal Repore fncludes relevans informasion
abour the operariony of the Company during
the vear, ch.;mgc-s in the stare of affairs of she
Carnypany and derails of furure devel CIHTENES,
i addition o the other disclosures required
by the Corporations Act 2001,

e The half yeardy ceport conraing summarised
financial inforeation and a review of the
operacions of the Company during the
period. The half year audited financial
report i prepased in accordance with the
requirerent of applicable Accoundng
Seandards and the Corporattons Acy 2001 and
15 Jodged with the Austealian Secarities and
Investrnent Cornmission and the Auseralian
Seock Exchange. The financial repors is sers
1o anv shareholder who requests it

“ Proposed major changes in the company
which may impact on share ownership righus
are subrodoed o vore of shareholders.

e Marices of all meetings of sharebolders

All docasments thar are seleased publidy are made

gvailable on the company’s fnverner weby site ar

www,alliance. necau,

The Board encourages Full participagion of

sharcholders av the Anausl General Meesing,
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Revenues from ordinary activities
[aaterest revene

Mon interest revenie

Fotal revenue

Bowrowing expenses

Cloratmission expenses

Other general and admintsrraddon expenses

Profit from ordinary activities before

income tax expense
Income tax expense
Prafit from ordinary activities after

inCome tay EXPLNRe

Diecrease in retained profics on adoption of

an Accounting Standasd

Toral revenues, expenses and valuarion adjustrmenss

attribustable o menssbers recognised directly in equity

Fotal changes in equity other than these resudiing
from wransactions with owners as owners
atributable to the members

Earnings per share {Basicd
Earnings pes share (DAlured)

Frarthed Dividends per share

Mates

5

ta

30 Jane 340 june
2003 20042

% kS
6,298,724 4,425,674
Fi1.511 Qa1
740,235 5,396,184
{1.521,143) (1,284,750
{1,544,943) (1,164,677}
{2.097.018) (1,405,444}

[.540,274 1,341,313
{514,985) {502,041
1,331,292 1,039,265
{1%1.,802)

{11,802}

1,331,292 1,027 463
Cents Cents

3.5 6.5

3.5 6.5

1.5 7

The Statement of Financial Pecformance is to be read in conjencrion with the nores 1o the financial stavements included

in pages 25 o 3%




ABSETS

(ash assers
Receivalles

Crther financial assers
Creher assers
[Deferred rax assers

Plant and eguprnent

TOYTAL ASSETS

LIABILITIES

[Befeered income

Pavables

[nzerest bearing Babiliries

Tax lubilivies

Provizions

TOYAL BEIABILITIES

WNET ASBETS

EQUITY

Conrributed equiry

Retained earni s

TOTAL BQUITY

MNotes

15
5

30 June 3G Jane
2663 2062
$ 5
534,607 360,304
39,464,491 26,314,662
15,800 19,004
413,103 299,490
2,360 23,854
00,767 225,594
41,830,388 27 238 004
- 20,0043
FEO0,834 5,088,529
21,303,707 10,984,217
230,844 SR, 793
02551 [
29.30% 934 16,661,320
11,432 452 10577 5589

8,404,480
257,972

83754
2,242,180

11,432,452

10,577,584

The Starensent of Financial Position s ro be read in conjuncrion with the notes o the financial stazemens inchuded in

pages 25 o 3%,




30 Jane 3 June
Mates 2003 20062
% §

Cash Flows from Operading Activites
Iaterest received 6,298,724 4,425 674
Fees and other income received 711,911 97,510
Personnel and other aperaring expenses paid {3,351,156) (2,747 GO
Borrowing costs paic[ {1,521,1440) (1,284,750
Income tx paid {768, 432) {48,165)
Mer Casle Provided by Operaving Activities 17 1,369,547 1,315,579

Cash Flows From Investing Activides
Met increase o loan funds advanced (13,221,519 (7,573,598}
Mer increase in amounts due o brokers 428,740 319,865

Proceeds frorm cifspr;:s:d of assers 1,440

Purchases of plant and eguipment {243,683) {172,167
Net Cash Used in investing Activities (11,035,022 (7 425,900

Cash Flows from Financing Activides
Incrense (decrease) in bask loans {4,978 924
Net increage (decrease) in other loans {1,647.517) 1,741,094
Liase payments {3.408) (7107
Prowceeds from issie of securities 89,07 755,459

Irvidends paid {565,511

Net cash provided by linancing activities 13,026,423 4,111,123
Net increasef (decrease) i cash held 3,360,948 (1,999,198}
Casly av the beginning of the financial pericd {2,960,479) {967 281}
Cash at ehe end of the financial period 17{a) 344,469 (2,960,479)
The Soaternent of Cash Flows s to be read in conjuncrion witl the artached nores o the financial stasemenss included

i pages 25 w 3%
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i, STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The Haanctal statemenss have been prepared as a general purpose financial repore which complies with the

requitements of the Corporagions Act 200, Australian Accounting Standards, Urgent bssues Group Consensus

Views and orher suthoritarive pronouncemenss of the Australian Accounring Sandards Board.

The accounting policies used are consisrent with those adopred i the previous year,

The financial st

remenrs have also been prepared in accordance with dhe hisorical cost convention and do not
ke account of changes in either the general purchasing power of the dollar or in the prices of specific assers.
The following specific polictes, have been applied in the prepararion of these Bnancial stasemernes:

{a) Acquisition of Assees

The cost method of accounting is used for all acquisitions of assers regardiess of whether shares or other assers

are acquired. Cost is decerenined as the fair valoe of the asser

s given up ar the date of scquisivion plas costs

incidental to the acquisition.
{b} Recoverable Amounis of Non-Curcent Assets

All non-current assers are reviewed ar least an ['lil'd].g}“ {0 derertrine W’ht‘[ht‘i" their c;srr;-‘ing ATIEENTE ]'.‘t‘{'{iii['{‘ Write

dowa to recoverable amounts. Recoverable amoune is determiined using net cash flows discounted vo preseny

valu

{c} Depreciation of plant and equipmment

Plant and equipment are carrled av cost and depreciared over thete sseful economic Tves as fillowes:

Chwnied Plant and Equiprent 25 years DAmimishing Value
Leased Plant and Equipasent 5 years Dhsinishing Value
Mertor Vehickes 5 yeats Diminishing Value

Compurer Sofoware 2.5 years Straight Line

{d} Borrowing Costs

Boreowing costs are recognised as expenses in the period in which they are incurred. They include interess on
bank overdealrs, bills of c\.xch;mgc- anid other borrowin v

{e} I¥ehiors - Insurance Premivim Finance

Debrors ~ nsurance Premium Finance com prises finance pn:wiciec[ tor costomers by way of insurance preminm

finance facilivies. Al insurance premivms recevable are for terons nor exceeding 12 months.

Interest Income is brought to accounr over the rerm of each Insuseance premisn conttacy wiing the Rude of
method,

() Debiors — Leases

Debrors — leases comprises finance provided o customers by way of finance lease facilities. Lease reneals

SR TACTS,

receivable comprise furure lease pavmers phas residuals due 1o the company on completion of the

ach fease.

fncorme i brought to acconnt over the term of
(g} Bad and Doubdud Debs

Buel debrrs are written off as incurred and provisions are made for doubeful debes when there is reasonable doubt
whether all the principal can be collected. A gener] provision for doubful debs is mainiained 1o cover any
snidendified fosses within the debror portfolios.

(b} Encomse Yax

The Hnancial starements apply the principles of cax effect accounting, The income wax expense in the Statement

of Financial Performance represents the tax an the pre-tay acooumting profic adjusted for Income and expereses

never 10 be assessed or allowed for axadon purposes. The provision for deferred income mx labilivy and the

rof dif

futtre income tax benefit incdude the mw e rences berwesn incorme and expenise frems recognised in

different secoun tinng gnc‘.rit:uis for ook and rax PEpOses, caleulared ar the rax cares exy; seted to apply when the

differences reverse,




o

{5} Prepaid Commission

Cortnmission incurred in relation to providing finance to debrors Iy injeially capiralised and anwerised over dhe
periad of each finance consract,

{j} Equipsment Leasing Fee Income

Equipment ic\.asing fee incosme, in relation o “off balance sheet” equipment leasing programs, is recognised upon
the sertdernent of finance agreements and ts brosght to sccount ay Incone ar thar fime.

{k} Provision for Employee Entitdemenis

Provision is made in the accownts for unpaid annual leave and long service leave enttlements of employ

5.

Provision has been made for benefits acorsing v emplovees in relaion to such martess as annual leave and long

rirnaced future cash fovwe 1o be made

seevi ot vatue of the

leave, Long Service provisions represent the pe
by the employer resubring from emplovees seevices provided up to the balance dase.

Al on costs are included inn the determination of provisions.

(B Foreign Currency Transactions
Foselgn cureenicy items are ranslared o Australian cureency on the following basis:
® Transactions are converted at i-xc.hang_c Fares :zppiic;l[‘.ﬁc ar the dare of each rransacdon

o of bhusiness ar

- Amounts pavable and recetvable are translated ar the exchange eates applicable on the clos
balance date.

Financial Pecformance, as

Exchasge di

exchange gains or losses, in the period when the exchange raes ci):mge.

{m) Other Investments

Inseresss in non-conrolled, non-associated companies ase Induded tn other Bnanctal assers at the lower of cost
or recivverable amount. Dividend fncome is broughr o accousnt when received.

{n) Leased assets

Finunce Leases

Assers acuired under firance leases are capitalised and amortised over the fite of the relevant fease on where

ownership is likely 1o be obtained po CXPArATiOT of the lease, over the ex pected wsefud Bife of the asser.  Lease
parments are diocared berween interest expense and reduction in dhe Jease labiliy.

Operating Lewses

Osperating lesse assers are not c;spiml.{sec[ and ren payments are expensed in the purim‘i i which they are
incurred.
{a} Cioods and Services Tax (G

Reventes, expenses and assews are 1'c-c.ogr'li:;c-c[ pet of the amount of G

1, except where the amosat of GS

incurred oo recoverable fror the Austrabian Taxavion Office. [n these circumstances the G8T s recopnised as

part of the cost of acquisition of the asser or as pary of the jsem of the expense. Recebvables and payables in the

starersent of Haancial positon are shown inclustve of GST




2. REVENUE FROM ORIDINARY ACTIVITIES
{a} lmterest Revenue

insurance premium finance

Finance leases

Oreher

{by MNan Tnterest Revenae
Fees - equiprnent leasing
Fees - tnsurance prernissns fnance
Crher

3. EXPEMSES AN GAINS/LOSSES
{2} Borrowing Coses

Banl fees

Bank Inrerest

Inrerest — deposies

{b) (hther General and Administrative Expenses
Diepreciarion of plane and N CHEVEFPEE R
Loss on sale/diminution in value of assedn
Bad debus wriveen off
Provisions for doubidul debrs
Provision for employes ensidemeny
Pegsonned costs

Oreher

{e) Individually siguificant items incloded in profit
from ordinary activities before income tax included
ity {a} and (I} above

Provision for doubful debrs regarding 1999 debror

3G Jase
2063
%

30 june
o2
%

606221 4,244,542
220,19 162,279
16,322 18,853
6298724 4,425,674
I7RIST 052,224
333,274 246037
72,249

F11.511 G510
250,235 5,396,184

394,281
£13,992
132,827

271,644
834,259

173847

1521, 100 1,284,750
58,093 21,939
8977 24000
187,960 93,289
157,406

12,107

694,369

J88 395 426 334
2,097,914 1,405,444
{100,608

{100,608




30 June 3 June

26463 202
& b3
4. INCOME VAX
The difference berween Income tax expense provided in the
financial staremenys and the priroa Facie income ax XU
15 reconcted as follows:
Profic from ordinary acrivizies 1,840,274 1,541,313
Prisna Facte rax therean ar 309 553,882 467,594
Tax effect of permanent differenices
Non deducribile expenises 2292 8.847

Mon assessable income -
Capital costs of AN [isting {41,152} (41,192)
Individually Sigaificary [ncome Tax lrems

PPrin

year deductions disallowed in

refation to a rax scheme - F3 006

Toral income rax mtriburable to profit

feom ordinary activities 514,982 562,044

5. RETAINED FARNINGS
Crpening balasce 2,202,180 1,324,718
Adpuserent on adoption of an Accourning Standard : {11.802)
MNer profic for the year 1.331,292 1,034,264

hvidends provided for or paid (Note 63 (565,5008 {150,000
Closing Balance 20647 9T 2,213 18}

6. DFVEDENES
The tollowing fullv franked dividends were provided for ar paid:

Toterins dividend of 1.5 cents (2002 0.7 cents) per share 565,500 150,000

The interim dividend was paid on 19 March 2003

The D¥irectors have recomnmended a final dividend of one cont per share (2002 Mit cenes), which will be paid on
20 Novensber 2003, The record date for determining emtidements o the dividend will be he 29 Ocrober
M.

The Cotnpany’s Dividend Relnvestment Plan is nor currentdy in operadon.




3G Jase

2003
%

7. RECEIVABLES
Debrors — Insurance Premiven Finance {a} FTRIN 4T
tess: Linearned [nrerest {1,304, 236)
Prowision for doubofud dedses {189,179

b

30 june
o2
%

25,886,571
(816,218
(225,351%

36,521,332

24845802

Debrors — Finance Leases (b} 3,049,689

1,815,235

tesst Linearned [nrerest {547,4{k7) (338,100
Prowdsion for doubond debes {15.248) (7.385)
2487034 1,465,660

Crshier Secured Loans {c 56,125
39,464,491 26,314,602

Diebrors —~ Tnsurance Premiurm Finanee are collecrable over periods ranging up ro o maxbmums

Maturivy analysis is as fellows:

of 12 months.

Nor longer than 3 months 20,430,5% 15,524,176
Longer than 3 monhs and nor longer than 12 muwenths 1%.374,151] 143,362,395
3RO 4T 25,886,571
Dichrors - Finance leases are reconciled ro the investmiens in finance leases as fodiows:
Aggregace of mindmun Jease payments and
gr-guarantesd residual values duer
Mot later than one vear 1,559,269 826,676
Laser than one year bt not Jater than frve vears 140,420 988,559
3,049,689 1.815,23%
Furure Finance Revenue {547, 487) (338.10Mm
Provision for douboful debes {1%,248) {7,385
Mot roceivable 2ART03 1,469,660
Chher Secured Loany are repayable as follows:
Mot darer than one vear 356,125
Laser than one year bat ot Tater than five vears RLERE]
456,125
Provision for Doobiful Debes com prises;
Specific Provision
Chpening Balance TEH3, M) .
Droubrful debyes expense - 161006
Bad debrs wrivten off {16, (600
Closing balance 100,600
General Provision
Chpening Balancs 132,736 95,330
Dowbeful debes expense .6t 37400
Bad debirs wriveen oft .

Closing Balance Hyg,a27




8.

OTHER FINANCIAL ASSETS

Share investmenis in (ZJE’ht".E" [n] ['['li.'}:%l‘iit‘..\'s' AL st

%, OTHER ABSETS

0.

il.

Prepavmments - Corrnmission
- {iher
Crther debrors

Prolimsinary expenises

DEFERRED TAX ASSETS

Futore Incomse Tax Benefivs:

Astriburable 1o timing differences:
Iiefersed Income
Provision for deubefid debes
Provision for eriploves entielensenss
Oidier Provisions

Prepaysments

PIANT & EUIPMENT
Plasst and equipment
At cost

Less: Accumudated depreciarion

Leased plant and equipment
Aot

Less: Accumdated c[e:prc‘.ciar.[(}r'l

Motor vehicles
Aot

Less: Accumudated c[@prc‘.ciar.[(}r'l

Computer software
Aot

Less: Accumudated c[c‘.prc‘.ciar.[(}r'l

30 June 3 June
2663 2002
$ %
15,6800 19,060
35,110 216,603
19,566 19,383
TRAT 62,704
206
413,163 24949 49
- 6,300
61,328 69,821
30,765 18,834
4,800 -
{94,533} (70,794)
2,360 23 859
225,800 2,499
(56,364} (69.591)
169,436 ZEHE. D05
11,615 11,615
{38043 (1852)
F811 9763
33,810 33814
{22,245} (18,887
11565 14,923
224,89 .
{12,936}

211.95%

00,767




Fl, PEANT & EQUIPMENT {continued)

£2.

E3.

Muovensents L‘iuring the p&rioci;

INTEREST BEARING LIARILITIES
Bank overdraf
Bank borrowings - other
Bills of exchange
Orther loansfdeposits — unsecured ar call
Finance lease Habiliges

Less: Unexpired charges

Opening WDV Additions Disposals Transfers Depreciation Closing WDV
$ % $ $ $
Plany 200,808 129,124 {10,417 (1609.9465) (40,211 165,436
Leased Plany 9,763 - {1,952) 7811
Vehicles 14,933 . . {3.358) 11,565
Sofrware 114,563 109,965 (12,573 211,955
Towal 225,594 243,563 {16,417 (58,093 400,767
3G Jase 30 june
2003 20042
% %

PAYABLES

Unsecured

Insurance premiurn setelements 7329038 4,900,299
Trade credicors 47,769
Agounes pavable - equipment lessing 148461
Oriheer crechizors and sccruals . -
PTG RS 5,088 529

146,194
253,777

3,326,782

6,000,000
1,647,517

11,993 12,237
{2.221) 2.319)
21,303,707 10.984.217

The Company has 2 muld-option facility and a recelvable finance facility with the Nadonal Auscralia Bank

Limired., Thes

se facilicies are secured by a registered morggage debenture over all the assers and underalings of

the Company, In addirion, amounts advanced under the receible finance tacticy are secured by the parciad

assignasent 1o the Nardonal Australia Bank of Joan contrac recebeables.

riverest cates ;15}{[ H.‘)S{_?C.ial't_‘{_{ 1igk LEPOSLLLT Are sor out in Note 24,




30 June 3 June
26463 202
& b3
14, PROVISIONS
Employee ernitlements 32,551 63,781
The aumber of full time equivalents emploved
at 30 june iz 14
15, CONTRIBUTED EQUITY
) Paidu p capival
FTFOME00 L2002 37 500, 000Y [:Jrc[in:zr'y shares
each fudly paid 8,464,480 8,379,409
B Movemenis i Congeibusred Eguiry
O Bsstre ag stasy of year 8,375,409 24,000
Insued during che vear (300,000 shases) 29,071 0,041,952
Floar Expenses - (H86.543]
O dssue ar end of year 8,464,480 8,379,409
COrdinary shares pardicipace in dividends and
the proceeds on winding up of the cormpany in
proportion to the number of shares held.
A shareholder meerings each ordinary share i
entithed 1o one vore when a pall i called, otherwise cach
shareliolder has one vore on a show of hands.
3] \Veig?n’cc[ average shages on isue
Weighted average number of ordinary shares used in
caleuburing basic sarnings per share, 37.600,500 14,059,838
Weighted average number of ardinary shares used
i caletdating dilsared carnings per share, AR,A76, M2 16,059,838
16. FRANKING CREDTTS
Avadable Credis:
Remined profies thar could be distibured as
dividends and frarked our of existing franking
credits or oug of franking credios artsing from
income tax pavable 3,043,618 2,270,104

Erividend Franking
Dividends paid of $565,500 {2002:4150,000)

weere Franbed ar the curren tax sare of 30%.




7, NOTES TO STATEMENT OF CASH FLOAWS

a)

)

¢}

Reconciiation of Cash

For the paspases of the Starement of Cash Flows,
cash includes cash on hand and in banks and
deposits ar call, ne af oustanding bank overdrafts,
Cash ar the end of the financial year as shown

in the Sovement of Cash Flows s reconciled 1o

the related tems in the Statessent of Financial

Position as follows:

Cash ar banl
Banlk overdraft

Beconciliation of Net Profit After Fax to Net

Cash Provided by Operating Acvivities
Met profi after income x
Adjusement for non-cash items:

Diepreciarion of plant & equipment

Loss o sale/dminution in waluee of

ncrease/ (decrease] in provisions for;

- Emplovee entitlements
- Ioubeful debrs
- Tax

Changes in Assets and Liabilittes:

{increased/decrense i assers

- Orher debrors and prepaymenty
- Uyeterred rax assers

{Decrease) increase in labilizies

- Sundry credizoes and accruals

- Iyefersed Income

MNer cash From operaring activities

Nan-Cash Financing and Investing Activities

3G Jase 30 june
2063 o2
% %
534,667 360,304
{140, 198] i :
394,469 (2 966.479)
1,331,252 1,039,265
58,093 21,939
8,977 26,000
977 12,1067
137,406

{274,949)

{113,613}
21,4949

240,786
(20.000)

AR 544

{65,157}
{35.661)

(319,865)
2300

1,369,547

1,315,579

Diuring the fnancial period there were no non-cash financing or investing transaceions not reflecsed in the

Sraressent of Cash Flows.




30 June 3G Jane

20403 2002
& %
%, COMMITMENTS
a}  Coneracted operating lease expenditare
is payable as follows:
Mot fater than one year 27060 27 DM
Later than coe year but not larer thas
five years 13,530 403,580
41,50 &7, 50
The Wese Perth premises iv cornmisted under a 3 vear pliss 3 vear option arrangetnent which commenced on Tst
January 2002 w1 th an anouval senral of $27.060
Iy Contracted finance lease expenditsre

is payable as folows:

Mo baer than one year 3,408 3468

Later than one year but not lares than

five years 5,421

19, FENANCING ARRANGEMENTS

The com pany has aceess, as ar A0 June 2003, o dhe follow ng financing facilivies with a numbser of financial

IrsEia i

Accessible Usened Ussazged

§ 3 %

I. Bank Owverdraly 5,030,000 4,859,802
2. Bank Loan Facility A5,000,000 33,840,223
3. Venidor Equipment Finance 85,000,000 81,223,619

ftems [, 2 and 3 - Refer to Note 13,
Trem 3 - An undisclosed principal and agency agreement besween a major Australian bank and Alllance is in
place. The agreement was esrablished in order o provide funding for the provision of “off balance shest”

equipment leases 1o the Cormpany’s chients. The aggregare limit of peincipal funding by the Bank in the terms of

the agreement, from e o dme st nor exceed %85 miillion.



24,

{a)

(k)

21,

REMUNERATION OF OFFICERS

Remuperation of Directors

The number of directors of the company who were
gaid, or were due to be paid moome direcly or
indirecdy From the company or any relared pasty,

as shown s the following bands, wees:

¥ 30,000 -85 39,999
40,000 - 5 49,999
50,000 - 5 59,999
§ 80000 - 5 89,999
$140,000 - $149.99%
ST70.000 - $179,999

@ W

Toral reepuneration of direcrors

Remuneration of Fxecatives

The murmber of execusive officers, inclidisg executive
divectors, whose remunessiion in connection with the
management of the Company ts $100,000 or more was

as follows:

$140,000 - 149,999
S170,000 - 5179999

Toral repmanaration of executives
REMUNERATION OF AUDITORS
Remunerarion received, or due and recetvable,
by the suditors foe

- Audit or review of financial stasemenrs

- Onher consultancy and assurance related services

3G Jase 30 june
2063 o2
% %
i
[
i
[
i
i
410,096 114,765
i
i
317,871
32,000 5,700
17,554 239,200
49,554 48,900




30 June 3 June
2663 2002
$ %

22, RELATED PARTY DISCLOSURES

{ay Ehirectoss
The following persons held the position of director of the company during the peried:
JNE. Saleeha
MM Kane
[3AL Ditlon

"], Leonhardr

(b} Edirectors Sharcholdiogs

COrdinary shares held indirecdy ar the end of the vear:

[, Salesha 190,000 196,600
A.M. Kane 17.011,0498 70,098
134, Didion 1,211,5%4 1,211,554
). Leonbards 134,000 140, 0008}

18,516,652 8516052

{¢} Loans from Directors
A number of "ar call umsecured deposies Fom
direcrags or redared entities were held during the
pertod. These weree fully repaid on or bebore 30 April

A, Toerest was pa.'{d ar a rare of 704 (2002; 10%).

Loan bakances
MM, Kane - 344,748
A Daitlon - {344,425

Exsteresy expense
Interest paid during she peciod 74015 59,434

{d} Other Director Related Transactions
recrors of she com pany, or thelr divector refaved entivies, conducy ransseions with the COTIHHEIY rhar acour
within a normal emploves, customer o supphier selationship on terms and conditinns nio more favourable
than those with which it s reasonable to expect the entity woudd have adopred if dealing with the direcror

or director relared entiry ag arms lengeh in similar cireumsrances. These transacriony include:

s Rent paid o a rruse controlled by Mr MM, Kane, 1o the value of 25,035 {2002 $25,276).
s An amount of 57,2360 was ;J:zi{i foor the renral of car parking bavs ro Maineidge Holdings Pry Lt a com pany
inwhich Mg I3 Dillon has 2 significant inrerest.
s Insurance premium funding loans have been advanced under normal commercial rerms and conditions w
the following related pardes:
Skvwest Adrlines Limited {of which My 1. Saleeba is a direcror).
Achiever Partnership (in which My I IFllon has s financial inrerest).

Cramiers of 32 Vieroria Street (in which My I3 Ditlon has a financial interest).




2% EVENTS SUBSEQUENT TO REPORTING [DATE

Thete are no matters or everits which have asisen since the end of the financial year which hawe significandy
affecred ar sy si.gssiﬁc.a;ztly affect the operations of the Com pany, the resulrs of those operations or the state af

affairs of the Company in subsequent Bnancial vears.

24, FENANCIAL INSTRUMENTS
{a) Interest Rate Risk Exposure

The company is exposed to tngerest rate risk through primaey Bnancial assers and Habilities. The following able

SLECTITIAS ISEY METeTest rate risk f[.?i i'h.t‘ CORTEANTY, r.(}gt:{'hm: e i'h. t.‘f{{.'(_[ tve intesest rages as at balance c[ar.e.

Financial Assets

Cash . T
Debtors -

Dtber debors -

T S E B B 0l A
o U3T606 L1860 T e B046h e 150

79

Financial

Trade Creditors . T o gastt Cimastl
cae

U B000
Cetasel L TmaL o

gl 1.0

Other amounts, payable. - L L
Bank Q\E_&rdraft__ e 14D ]
Bark ?_{)aBS__.'j . : :_.'_'_2_1{1_54,.. R
Caeere L

Oiher loans/deposits: IR

Finance Leases

30 June 2
Financial Assets e e L
[}@bm;&_.:' . WLl T 25;445 _'87__{) . e D :25}“315.__ L sG]
btber debfors - - . T

Financial Liz

. ':---_4,‘3_{;-8 k 4048 - IR

Trade Creditors . _
40

{};tier_érrloulzt_s_ payai;.ie_""j--._'.'..'___ IR
Bank Overdraft RN [ 33,326.__"._"'-
Bank Lans. | - 000 -

Ozher loans/deposits- TV I .

Finarnge Leases. .




24, FINANCIAL INSTRUMENTS {cont)
{v} Foreiyn Exchange
for financial assers and Nabilities, other than in

The cotnpany has no exposure 1o currency exchange sare
epavable in LIS Dollars,

respect of the Bank Advance UST) Facility which is ¢
(¢} Credit Risk Esposuare
The company’s exposuse to on balance sheer credic risk i indicared by the carrying amosnes of its financial
ALHCTE.
Credic exposure represens the exvent of credit related losses thar the company may be subject to o amouns
10 be recebved For financial assers. Wherever possible collatera is obrained in the form of canceliable insurance
policies,
Al esedin risks are locared in Australis and the company doss not have a significant exposises 1o any individual

CESTOIMIGE O il']{ill.‘i‘i'i'l\_-",

{d} Net Fair Value of Financial Assets and Liabilives

The carry armouns and estimated net Bair vadses of financial assers and labilives held at balance date

approximate those set our in Note 2403) above,




DIRECTORS DECLARATION

T

e i

setors of the Company declare thar
13 The Anancial saterments and notes, ser out on pages 21 o 3%
ay  comply with Accounting Srandards, the Co rpararions Reguladons 2001 arid orher mandarory professiona]
reporting requirements; and
f41 give a true and falr view of the Com pany’s nancial posivion as av 30 Juse 2003 and of the performance

for the vear ended on that dare.

2} Ao the Divectors’ opinton, there are reasonable grounds 1w befieve thar the Co Crugrarty will be able 1o pav
debrs as and when chev beeotme due and pavable.

This declararion is made in sccordance wivh a resolution of the Board of Direceors.

On behatf of the deecrors:

John Salecha

Chairssan

Pertly, 255k Seprember 2003




INDEPENDENT AUDIT BEPORT
T THE MEMBERS OF ALLIANCE FINANCE CORPORATION LIMITEER

Scope

We have aodited the financial repart of Allfance Finance Corporation Lid For the vear eded 30 June 2003, ag s
out o pages 21 1o 39, The company’s direcrors are responsible for dhe preparation and presenarion of the financial
report and the information it contains. W have conducred an independeny audit of the financial report in order 1o

LEPICSE aAn [Z]i.‘}gl'ltt] ton it the mernbers ('}[: the CORTEDNAIN

Crur audit has been conducred in accordance with Auscealian Auditing Standards o provide reasonable assucance
as to whether the financial repare is free of material misstazement. Chur procedures incuded examination, on a
rest basis, of evidence stgrpairting the amounts and other disclosures in the Anancial report, and the evaluarion
of accounting policies and significant accounting estimares.  These procedures have been undertaken o foras an

opinion as to whether, in all marerial resprects, the Fnascial eeport 15 preserived faied ¥ in accosdance with Accos aling

Sl’ﬂﬂ{[ﬂi'{.’[:ﬁ, [SIRETO N ['['l{iﬂ{[ﬂ[’.{.}f}’ FJ]T[Z]f sional ['t‘g.'](}[‘i'gl'[g feg LALCTe s s Elﬂ{E SLAELITOLY IC{IEEE[‘{‘H]{_’!]ES [n Auseralia so as o

present a view which is consistern with our understanding of the company’s Anancial position and performance s

represented by the resudts of tes operations and cash flows.

The audic opinion expressed in this reporr has been formed on the above basis.

Audic Opinion
[ our opinion, the financial report of dhe Company s properly deawn s

(2} Soas ro give a rue and fair view of the finascial position of the company s at 30 June 2003 and of the
1.}¢-rﬁ'n'rn:1ssc.c of the company for the year encded on thar darer and
th) 1o accordance with the provisions of the Corporations Act 2001 and the Corporasions Regulagions; and

(c) In accordance wirh Accounting Standards and other mandatory professional reporting cequiremenis.

o foee Wi Shpdns 5

NEIL PACE MCOORE STEPHENS BG
PARTNER CHARTERED AINTANTS

Signed ar Perth, 25¢h Seprember 2003




o

ASX ADDITIONAL INFORMATION

The following informarion required by the Australian Stock Exchange is corrent as a0 22nd Seprernber 2003,

L. Current Sharcholdings
{a) Securities on iasue
There are 37,700,000 fally paid t::rciir'l:u"\_-’ shares on Issie which are held by 412 incividusd sha rebalders, OF

these, 21,300,000 shares are stbject to voluntary escrow which EXDILES O] 3ikh Sepretrber 2003, During

the financial wear 208,000 {.)rc[inar'y shares wore Bswed on 31 Decernber 2002 a3 5 result of the conversion of

OpTiogs.

{Is) IHseribution of Shareholders Namber

L1000

5001 - 10,000 " - 1,126,812

10,001 - 100,000~ o EE12AB

0,000 = A1E QVEE =+ oo - g 30,466,061 -

¢} The nomber of shareholdings held in less than markewble parcels is 5,

{d) The names of the substansial sharcholders Hsted in the company’s register as ar 22nd September 2003 are:

Bligh Pty Ltd"

Sircourt Nominses Ply Lid '




{e) 20 Largese Sharcholders — Ordinary Shares

W
&

1z

1
15
16
17
18

19° B

4.

6.

k :__Szicemt Kominess Pty Lig -

E .Z'Eennfurzd anted -
. .-_Rzr, hpeide Pty btd (Demta il %{m)

' .:__Centrapmrz_t_ _f“_l[_i_dﬂC_E:‘__P‘iy Lt_c% .
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Voting Rights

Each ordinasy share is entited 10 one vore when s poll s called, otherwise cach member present ar a meeting or
by prowy has one vote on a show of hands

Secrotary

The Company Secrerary s Mr, Tan Roberr Magee,

Regiszered Office

The address of she principal registered office in Australia s Level 1,6 — 12 Gordon Streer, West Perth, Western
Australia G005,

Share Registry

The Register of securities is smintained by

Computershare Investor Services Pry Led

Lavel 2, 45 St Creorge’s
Stoek Exchange Listing

“orrace, Perth, Western Australia 6000

Quotation has been granred for all the ardinaey shares of the company on alf Member Exchanges of the
Auseealian Stock Exchange Litnited.
Publicarions

The Annual Report is the main source of information for shareholders.
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