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Our products are known worldwide

An AGEN D-dimer test,
such as AGEN SimpliRED® or
AGEN Simplify™ D-dimar,
is now an essential part of
the clinical diagnosis of blood
clots all over the world.

The Company considers its
ThromboView® product,
which is in clinical trials,

has the potential to be
a product of global
significance in the detection
of bloed clots.

Mitton Pharmaceuticals
markets the well-known range
of Milton anti-bacterial
products. These products
protect babies from germs,
and have been used and
trusted in both Australia
and New Zealand, by
generations of mothers.

The product range also
includes the David Craig and
Gold Cross brands of traditional
rmedicines and over-the-counter
pharmaceuticals, as well as the
new Medislim Natural ADVANCE
weight management range.

AGEN diagnostic products for
companion animals are sold
around the world.

For dogs:

AGEN™ CHW {canine
heartworm diagnostic),
AGEN™ {PV {canine parvovirus
diagnestic), Vetscan® Blood
Chernistry Analyser,
AGEN™ Vetmail.

For cats:

AGEN™ FHW (feline
heartworm diagnostic),
AGEN™ FIV {feline
immunodeficiency diagnostic),
Witness FelV antigen test
{feline laukaemia virus}.
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% Growth . -
2003

S 19 2001 2002
L $000 000 5000 9000

:5_5_">.>.'Re\fenue T T e 806 27,227 - 29.407 40751

9 Profit before tax 1,074 382 3,836 4,154

|w Earnings before inferest, tax, depreciation. L L

and amortisation 2,197 .'.'.2,409 e 5,866 6,483 . Cpyes

" Research and development costs 2,225 1,599 2,409 3,400

¥ _3 >> Cash flow from operations after research ...l _

~and development 1,547 914 981 5,680

" » Nettangible assets 10,752 14,306 23,691 23,969

Nei’ cash SufpiuS{{defiCii’) L . {&,818} L {451) 3’?59 .
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g E}u'g sy dw 1 HuLy »’%bﬁ%& " Detecting blood clots has afways .

E 'a;'f.: fv}uf: mnc iy étm di %&u‘mﬁxzum " been a major problem for the

ne. | mnedical community, Blood clots

_ L. symptoms can be very vague and

- Anje ved current detection methods are "
U g iyt of e Mﬂumm_"__"_pmbiematic at bhest, Conseq_g_e;_quiy_‘_
L inite heer Arm of a2y .. many blood clots remain - .

: -student. fﬂm wmuw ¢ undetected, resulting in severe -

; pain and often death, Many - 007

- thousands of people die from =

" undetected blood clots every year,

- The fact that 50% of blood ciots ~ -

~are detected during autopsies is

~indicative of the problem fas:mg, -

‘ > X " the medical community,
~.with a special camera, The image -

Ravmdran Eﬂvmdan' S AT ) S
CRAIRMAN. - e __d«“w*ﬁe;pa“d %W TR
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- A couple of hiotirs later the 5£zzd9nt.
. was photographed many times -

- of her leg showed a brightly- "~ .':___"-__Ymu company believes \rhat, our -
- coloured shape, indicating that - technology, ThromboView® wiil

“she had a blood clot, or Deep Vein Z:__prowde the answer, '

-~ Th omhosrs, inher leg, - - We are not alone in believmg ths, O

.'.'__Agemx, and many scientific .. Professor Paul Eisenberg, Vice- - 7"

"_'-__'commentatc}rs, believe that this " President of Global Drug Safety -

- image, part of a Phase Tb human - at Eli Lilly Company, based in -
... trial at the hospital, reps esented - Indianapolis, USA, said of the ™" "1
'__a 3'!1’:)_}(}1 medical breakthrough,. | recent trial: "The results to.date. " -~

“Erak Hotmae
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2 Revenue in $miuions Year ended BOjune ------------- e
. _."2903 [ == L]

- Eamings before Interest, Tax, Bepreciatian, Amartisation, Resaarch
. - and Development in § millions - Yearended 30june ~




I the board {Agenix’s external -

- Molecutar Diagnostic Imagmg o
- UScientific Advisory Board) hag

' “been delighted with them,” "~

- His comments were echoed by -

U Glancarlo Agnelti, Professor of . -

: : JInternal Medicine at the
[ University of Perugta in Italy, ©

- Professor Agnelii said "When -
- successfully commercialised =~
o ThromboView® will be a valuable
- -diagnostic tool not onby for -
o rdifficult-fo-treat patients but more .. ».

- broadly by assisting with a
- current ynmet medical need.

| 'We remain confident that ..
L ThromboView® could e
- revolutionise the US $3 billion -
- rglobal clot dzagnostzc 1magmg
'jmaz‘ket )

- Ctrials is the result of many -

- painstaking research, We are -

" proud of the hard work that -

U Agenix staff have undertaken to -

o Uget ThromboView® to Phase Ib - ._:P} tytoProtein and Synbiotics,

" "We also wrote off the total cost

- of the Pan Pharmaceuticals -

" evident in only the best companies. - “EC.:]H of an Agenix pr ocluct am_ﬂ
o B ST several :E‘edt.mdancy 'p?flf:kﬁgﬁfﬁ‘ N . .

- Importantly, this means we are .

.entering the 2003/04 year wi{h

. human trials, It reflects, we =
Cobelleve, a commnitment that is

1 2002/03 was a year of great -

| achievement at Agenix, of which -
. the progress of ThromboView® .
- Uthrough Phase Ia and Ib human .
- trials represented only one part.

- During the year we continued o
- Uconsolidate Agenix's operations, -
- closing offices in both Perth and ™
- Sydney and adding rescurces -

a to Brishane head office, This "~

- rationalisation process has taken. |

U more than twa years, where we.

~ -~ have closed non-performing
- businesses and encouraged and -
o supported our better-performing e el
L . . ST et running Hs human and animat
- businesses, Importantly, our . \ et
: - diagnostic business alongside its -
CLMilon infant hygiene products |
“business, as well as mnduﬁmg
- workd-class zese:mh mto L

Tk w meGVlPW‘- o

" AGEN subsidiary moves ahead

: awith three distinct business units |
- Hgman Health, Animal Heaifh o

- and Molecular D;agx ostic

8 @M" new ﬁmﬁﬁ@

" have been very encouraging and.

~n Transform Milton iram

- PR Hable business; .1 progress, Agenix’s share price has

.. Financially, 1he company’ -
- produced a lower full-year net. -
o S T T Dnpgfit in 2002/03. largely due to
Do Putting a dmg Lhmngh hum':zn .ﬁ N

.. Write downs mchzded the
Coompany's investments in :

- Sales revenue for 2002#0'3 WAS

. $36,01 million, slightly lower than company that sells, markets and_-~

" distributes animal health care .
- -pharmaceuticals, nutritionals, -~ .

. - and medical products to United -
research (EBITDAR} was §7.00 . P TR

- Umithion, marginally lower than -
dast year's figure of $0.02 miiimn
- but strong nevertheless. '

-, United States product .
. distribution pathway; agjz_zi _

woieam. DT

a clean halance sheei

the previous year's resulf, while -
earnings before interest, tax, *-

depreciation, amortisation and |

: ym Wm@mmﬁ ng %ﬁ’@% _@w wgﬁg ggwmwsﬁ@ @* Mmmg
;}_-'-__gmm@ ﬁm‘ our @@@w fwmww:@ é‘ﬁ mmw@gmw@ }ﬁ"@ﬁ’w&m R

_'_I\/i:magemen'!:. was pleased with the
.. progress of the company during
_:The year when the rompany_ had -

. _'Pr{)gress Thmmbo\fmw@- e
wthrough Phase | clinical trials; . S
ol Importantly, the investment -7

- community is recognising our- 7

Develop a new Animal Healfh _
: "'_'_"'announced that we had beeny - %
- selected by international rating
Lagency Standard & Poor’s to join -

. Strengthen Agen managerment .y, Standard & Poor's/ASX 300.,

L Agenixs 2002/03 revenue 'md
- profit were affected by the -

: . ~termination of the company’s
~one-off write downs, bt the net pany

. profit was in line wu,h pr evious.

" hundreds of hours of diligent a_r}__d ___'_""_forecas!s T

L States veterinarians and 'LhPIF .

. ."'E.iomedicai will distribute three "
of Heska's significant new o
"Painr -of-care diagnostic products -
.. t0 veterinarians m Ausl mha 'md.
New Ze:ﬂand e : el

".'Agemx spent more i“han L
- $5.5 million on research and
~-development during 2002/03, -
. $4.8 million of which was spent. '
- on ThromboView®. Thisig "~ -~

~undoubtedly a o
.. money, but necessary expenditure "
if we are to develop ThromboView® -
-~ and other Agenix wcimaiogue‘s to
- their potential, - )

large amount of -

risen solidly, and in Junewe "0

... United States distribution -~ .
*agreement with Synbiotics, Asa
“result of that dispute revenue was
reduced, and profit was iowered L
--__'_by $1 million, in hne wzih

o iaremsls

- We remain confident that our new L
- dlistribution agreement with
. Vedeo, which was announced post- .
-~ year end, will recover our position .
‘i the current year, and provide -
-the basis for us to exceed that ~- .
" performance in subsequent years. ..

Vedco is a United States-based ~ -

v We have also zmpmved our local .

L -—distribution of animal health -
" 'il e EBI;"DA}Q fzgurg; shaws ﬂ;a; -_'-_':'-care: progducts via a ciistribt.ztmn ': B :
« PAEERLX Mas TEMAINed SUCCesSI - agreement with Colorado-based. ™.

“~Heska Corporation, AGEN - -
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. Execotive Chairman’s and Managing Director's Letter 1o Shaseholders [contfnued) _:
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O In Human Health we signed two . AGEN's Animal Health business, -~
- key lcense and technologyy 7 "With a career spanning veterirzazy_
.. transfer agreements with Abbott  practice, the pharmaceutical/ .

.. Laboratories, a leading global -~ biotechnology and mvestment -

" supplier of diagnostics ~+ " banking sectors, Paul has. -

- -technologles and products based experience in business ..

-in Chicago, UbA _- _-..__"_'-deveiapment regearch ol

~omanagement, technolog
-~ Milton Pharmaceut 10’115 hada .. enag é’y
: Commermahfsafmn staff .

. memorable year, with revenue 1313.._'_ ) deveiapmenz and sales and
- significantly, and a profit - ' AR

. .. marketin
~recorded, following a loss last e

- year. This represents an important - Neil Leggett (‘ QImpany Seczei‘lry e
" milestone for both M;imn 'md . "and Chief Financial Officer, "~
' e e e Neil has 16 years experience dn
A company is fmiy és geed qgh . chartered accountancy followed .
. its employees. Agenix employs ~ by 1z yeaLs experionce in 2 yai‘lety_ L
- 200 people and is proud of their Dr eror cm?zfmerf:fai positions .\ ©
achievertents. We aim 1o continge - ~ingluding Clue_f Financial Oih.fier
“to attract the highest-calibre gﬁ?;ﬁiﬁﬁi f{fcfggi ;?;l:’ﬁéh-
geople,laml add‘?d m? f GHG"‘?‘-_’% ~.."Sons Limited 'md Gmw Force e
to our team Guring the year: - - “Australia Ltd, R

- Gregg Mastroianni, Vice - - "-.'..:Sleve Mormsan Vzce President. " -

Presidert Hi.am.az‘l‘}{gaithy Gregg " "Operations, AGEN Biomedical .
- has the responsibility to drive sales 77 " , AR
S A LR IR .- Limited, Steve has 17 years .
- e profitability from the gold -~ . X ot e
: o . . - -experience in the pharmaceutical -
Cstandard D-dimer AGEN product - o S ! S
- T industry working in operational -
range. Gregg has 32 yvears . s L
ot i ; . -management roles suchas
international experience, 28 of - . s _ .
thy jith Johnson & Johnson in . - Operations Manager, as wellas - "
AHOSE WAL JO ' Head of Quality at Australian © -

" both the .U_Ifi_l.f-ﬂd.._5.1-'?_‘&5---?‘-‘.3.{?_ ‘I"a? @ pharmaceutical manufacturing

. Sue Parry-Jones, Vice - - plants for Faulding and Mayne,
Presifierzt M-aiecu}ar Diagnostic _' ."'.'\NP fook forward w© 208’3 },O 4 wi th
. maging, With nearly 20 years 7 _ L
. ] L g,rmi canhdeme SR .
~experience in the biotechnologyl |
" pharmaceuticals industry Sue '
"“has responsibility for the = |
. overall management of the - ".# o
- ThromboView® project, Her -~ Ravmdran Govmdan
- previous employment positions ™ - -'Chazrmqn AR
UL awere with Amgen, Schering- L
.- Plough Biotech division 'md
."'.._anmi Myezs Squabb T

) oL Don Home T
I)r Paul MacLeman, Vice - . M:mag,mg Dzrec?oz

- President Animal Health, Paul haq
. “overall responsibility for the . "
. growth and development of -




. Wong Fong ful .

* . Ravingran Govindan . . : . Myles Dﬁgey -

fé?_’ﬁﬁﬁﬁ%ﬁ%‘hﬂla iﬂﬁﬁ%@'@ﬂ;ﬂ@ - ) : __Z%@M@ ﬁﬁiiﬁ%ﬁﬂ%’“ﬂ" mﬁ%ﬁiﬂ@
= Ravmdran Gavmdan LLB (Hmm} (Smga?are} .'.'_'Myles Davay BSc (UK), MBA {E}K)

s Mr Ga\fmdzm has been the Executive Chairman Of - My Davey joined the Diagnostics Industry in 7o
- Agenix Limited since June 2000, He is responsible . Australia in 1972 working mostly for Australian -
- for charting the strategic direction of the group, ™ - “subsidiaries of European or American compames, l
.- Mr Govindan also heads a New York based private . predominantly in Marketing and General - e
investment and financial advisory firm, Latona - -Management, ‘Since his retirement from executive . .
o 'Associates Inc, as the Chairman for the Asia Pacific . life in 1805 Mr Davey has held directorships with -
" Region, He is also the Deputy Chairman of Singapore .. AGEN antd Hhore. Iecentiy wlih sub‘szdlanes Gf Ag,emx, -

.- based Horizon Education and Technology Lid, ~
- Mr Govindan has more than 25 years' experience -
[ las an dnvestor and businessman in Ausizaba and
o the Asia Paific zeglon L '

| HON-EXECUTIVE mmam uaz
. ;-.Wﬂng F&n& s Fui BEng -

CCHIEF. mﬂ"w"ﬁ‘ﬁw ﬁu«m L"u@ Mg:r mmmmm
CDIRECTOR

_'."'}}nn Hame B‘Sc {Hans) MAICB

.. 14 years' experience with Abbatt Laboraieues, R
R -Diagnostics Division, a US $60 billion dollar health .7
s S e - care corporation - 10 years with Abbott Laboratories .0
- Mr Wong has been Wi‘ih Agemx in Lhe ¢ '1pfzczt y - Australasia in various roles including Senior Product -
of director since August 2000 and is Chairman Qf - Manager and Business Manager. Trustee of Abbott * .
[ Uthe Audit and Compliance Committee, Mr Wong is - Laboratories Superanmuation Plan and 4 vears with |7
- the Chairman and Group Managing Director of -~ Abbott Laboratories Ing, in Chicago, Hlinois as Sentor
- Boustead Singapore Ltd, a public company Histed on . Product Manager in the Worldwide Marketing Group
o the Singapore Stock Exchange, He is also the group - and Technology Licensing Manager in the global ~ .
- Chief Executive Officer and director of Australian . Licensing and Acguisitions group, Appointed Agenix
1 listed company EasyCall International Led, "7 . Chief Executive Qfficer in July 2001 and M;magmg_
- CAdditionally, Mr Wong has directorships witha -~ ---._Duertm i December 2002 L k

. numbez of ather comp&mes in Ausir aiza, Sm‘g,apm e,

Ageonix
ASK AGX MASDAQ: AGXEY _
T e )

AGEN Biomadical Haman and - Milton Pharmarceutieats
Veterinary Dizgnosties o OTC and FMCG
o T 100% owhed subsidary a 106% owned sdbsidary ce T o
REEEEEET RO i B
It o I o it B
Humar Health in vitre dlagnostics Animal Health fn vitro diagnostics - Motecular Dlagnostic imaging in wivo imaging
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S_emor i\/lanagement Team

‘Don Home
MANAGING DIRECTOR 55 (Hons) MAICD -

mf:;ifn st :::i';:; - VICE PRESIDENT e VICE PRESIDENT

OFFICER RILTON . HUMAN HEALTH ANEMAE HEALTH
: "-Nmi Le&g | Andrew Farrington - Gregg Mastroianni [ - Paul MacLeman © -
- BComm, MEA,CA, FCIS, AFAIM [} ' MBA " TUT N RS T BYSe GCEng MBA -

" Andrew has 20 years’ - . Gregg has over 32 years' . Paul has 14 yeary’ experfence
. experience in consumer - - of diagnostic industey -7 In the veterinary fisld, .
Sl b - goods markets, combining . --_":expenence This mciudes - including s vears in practice T
- _' experience in avarety of - . [} | senior management roles at _' - 28 years of increasing - _"as. a veterinary surgeon, and_ -
s - senior corporate financal | - Uniever, with 2 years general - . international managementy C 9 years invartous .

- positions including Chief ﬁ management experience with -~ . experience with johnson and_ [} - management roles and

Financial Officer and iempany Coloreorp and management . johnson. Mostrecently, Gregg | business start- ups i the _'
- Secretarial rofes at: Orrcon - - |} roles with Wou!warths 0T nas operated a healthcare. --_mdustry :
“1 7 Limited, A, Gonlnan and, Sans o distributorship in Burope, | L[

" Limited and Grow Force . R AR

Austraisa Limited,

. : NEii has had 16 vears' in
" chartered accountancy, |
" followed by 12 years

VICE PRESIDENT DIRECTOR REGULATORY = VICE PRESIDENT RESEARCH
MOLECULAR DIAGNOSTIC o AFFAIRS QUALITY . OPERATIONS el AND DEVELOFPMENT
IMAGING ASSURANLE - MANAGER

Raherl; Herrmgwﬁ :

Steve Ma}rme;sm . Phil Toye SR
. BSc {Hons) MBA - - T L BVBegRD U o

- Bue Parry-Jones
. BPharm, MMkeg T

- Steve has over 17 years’ . . - Phil has spent 20 years in S
Cexperienceinthe - “research and development - i
- Pharmaceutical Industry - . - activities in both the public

- working with Mayne Pharmz - and private sector, His .
- and Faulding Pharmaceuticals - expertise and experience
~in various rofes including -~ lie within the fields of - -
- Operations Management and - - immunology, molecular
" Quality Assurance Manager, . biology, and mfectmu&
RERIRATRT AR discases,

_"'.Bc)b has over 30 years
~.experence inthe

-. pharmacentical ind;tfstry, .
and has worked in R&D, -
| Manufacturing, Quality
~Assurance and Regudatory -
" Affairs, Bob holds a Masters .
. degree in drug development.

D7 Sue leads the Molecular
' Diagnostic Imaging
“Business Unit, Sue has qver
© 2o years’ expetience in the
-pharmaceutical industry, '
~including 7 years in Hcspztai
- Phaemgey and 10 years -
o with companies such a_s. -
- Bristol-Myers Squibb
. Pharmaceuticals, AM{JEN
- hustraliaand
" Schering-Plough. -




ﬁwgﬂem ﬁuﬁ’mﬁﬁ?@g is m ﬁmfmﬁm ﬁwmﬁmﬁ%wm@ ﬁf @@mﬁﬁ*ﬁ y
ﬁe . ﬁ ﬁ W@r Qﬁﬁﬁﬁ@?j@f’ @f wmmﬁwm Say I

,@'&gmnwg fras 2 denmns CAGEW DoDIMER TEST SALES

- giedrgnt fo [t ;
:;_-_ soves bt pmﬂ@l__ T
- prafitebitity by seure m;f L -

:f:'m:nﬂvmznmnz,zm &ﬂmg ﬁrgf \vug,h fpa . Testssold{vog) o Tests seld (900}

35 D-dimer test sales Austraiia/NZ .- »» D-dimer test sales Asia Pacific
- ~Yearended 30 June -~ o= Year ended 30 june

o B . _ . M SimpHRED® "
- Agenix manufaciures, dzsmbutes. S e L
-1 and markets human and - L
- oyeterinary diagnostic test kits, -
| rover-the-counter pharmaceuticals . .
- angd infant care products via its Sl
- fully-owned subsidiaries AGEN -
- and Milton Pharmaceuyticals, "

UWholly-owned subsidiary AGEN
1--is renowned world-wide for its -
o Dedimer test and is also galning
| recognition for #ts ThromboView®
- Uproduct which has the potential - '
T te revolutionise the global Clm
diagnostic imaging market, "

% Smplfyt

W latex .

At EIA

Autolatex . ¢ Autolatex .

- Milton Pharmaceuticals is best -
-known for its Milton-branded -
Cinfant-care and anti-bacterial
L Cproducts. as well as its extensive ™
- range of overthe-counter
- pharmaceuticals and traditional -
- medicines such as those sold
ounder Milton's own brand "
:"_“Da\"’id CF’lig” and ynder the L L 2001 2002 - 2993 L e 2001 2{_)(_}2 BABE e L
- Pharmacy Guild of Austraha Lol
- brand “Gold Cross”,

2 EUROPEAN REVENUE

IO
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- HUMAN HEALTH

: - ©lssue Key Strategies During 2002/03 Cutcoms .
'_ - - Need to increase foreign - Hire experienced ares representatives for "_» Eurepean Dzrector of Sales hzred Seiectmn S
- markef awarenesg and T Eurg '

" sales coverage. stages
- Need to increase Simplify™Worked with American distiibuterto ... . » Dedicated hospital telemarketer employed, -~ .. .

: : .'_--_saies volime and market . appoint and irain dedicatedmspitai._ ;
"1~ penetration in North
D American market.
-.Need to improve clinical - Complete (and publish by December 2003) e
" validity and increase . - product studies in the Halian, Freach, - 0T
- competitive position, Canadian and United Siates markets. from competition.
: - . Comply with Eurepg_an -7 Obtained required approvals for
oo registration and - T key products, U
o labelling changes, products within European Union.

o resulting in doubling of United States/
 Canadian salesvolume, T

- Compliant with December 2003 deadiine o

ﬁﬂim&t HEAEIEQ
: - Issue Key Strategies During 2002/03 Cutcome
21 United States.. .. Termingte unproductive relationship with — .. Synblotics agreement termmated in -

5ynbmt4cs and realign with new chanagl - - Aprl 2003, A
».New distribution agreementw;zh VedCrJ
- negotiated (signed September 2003), -
» Discussions continuing with other Earg_e_ -

multinational distribution partner(s).

“yr Registration and launch of the Feline - I
immunodeficiency Virus/Feline Leukaemia

' '{hannei management

s diagnostics market. Virus combination fest, Early sales to budget.
(U Australaand . Drive sales in Australia and New Zealand .- - » Heska range secured for Australiz and .
o Mew Zealand - ‘through additional third party | busmess T New Zealand {taunched May 2zoo3),

. ISTAT range secured for Australiaand -
-~ New Zealand {faunched May zo03). T
. s » Sales and dominant market share sttImn fnr
S ___.__.__._..._.__.__.__._..._.__.__.__.__.__.__._'-'-Agenpmntafcaret%mmamtamed SO

o sales growth,

'-a:md expanci exsstmg Emes

" 10% 10 20%.

T .'._B_u__iid Animal Health team. Recruitment of experienced and skilfed 7. ﬁ_'->_>__ Mark Osborne hired to take up salesand -

S e e staff to drive sales, marketing, new produet . marketing. Experience includes positions
'deveiopment and competitive analysis, .00 with Hoechst, Fort Dodge, and Hi-Ferf, .0
Tl S Mark McArthur takes up responsibility for
" development management, Mark has 20 years'
. experience in diagnostic development - -
- __Simcme Wakeham takes up the pusitien of -

" and knowledge base.

: Strategy development. " Animal Health Business Unit, under ™.~ - » United States situation reviewed and
e e “Paul Macleman, to underake complete. rewew czf ‘activned {as above), e
) Busmess Umt Direction and strategies. .70 y. Re-focusing in Australia and New Zeaiand

T : __'an high potential sales targets such 8% .
UL - instrumenfation, : - -

“» Renewed efforts applied to saiea and marketmg
. -within Asia o enhance Mersai dzs.tributms
" technical selling abilities, . -
Re-focused the product development and -

o commercra!z&atmn process on high growth -

" development partners.




| MOLECULAR DIAGNOSTIC IMAGING
- issue Key Objectives During 2002703 Outcome

- Production of Phase s -
- 1msca! trigl material, -

. in July 2002 ThrombaView® was sttt at the bench .'._'-»___Phasae i clinical trial material was successfully -
.- ‘stage and during the first half of the yearthe MBI © 7 produced by AGEN scientists in collaboration
--ieam needed 10 move from a bench RED batchio ™. 'w%th the {LSERD Health Sclences and Nutritir_m e

S clinical trial imelines and regulatory puidelines.
Do CTX application to T6A, - The chemical, pharmaceutical and bislegical -~ » In December 2002 we submitted to the T6Aan .-

e L " documentation including radiation dosimetry, " application to supply unapproved Therapeutic -
B '-_'pharmataxicaiugicai and clinical documentation . Goods under the CTX 50 that we could commenge
- needed t0 be reviewed by the T6A as part of the - human trials. On sth March 2003 wewere. -
- Cinicalt Trial Exemption Scheme {{TX) spplication ", officially notified by the TGAthat they had no .

- o allow human trials to commence, sbjection with the application for exemption.
D -Phasela tr;aE in hea!thy . Phase la studies in healthy volunteers - U 'j_:_ » The ThromboView® clinical development = 1
. :'.'veiunteers : - were required 1o evaluate the safetyof ~ " programme began its live phase on 17th March -
s : .. Thromboview® in humans, These studtes " 2003 with the first dose of ThismboView® .

"L must be compieted before Phase | - '.adminiatered 0 humans, The live phase af -
‘studies can commence, i

c "study report is being completed.
Dl -Phase Ib tral in DY L0 ‘The Phase b study was the first study In DVT % This study has commenced and 15 on track for, S
- . patients 1o evaluate the safety af‘fhmmbawew@ - completion in the first half of 2004 year.. 700

’ '.and also determme the bscdzatr;butmn L

of ThromboView® in these patients,

no- - ThromboView® was being developed from a "-?.’__ Qualitative and guantitative market regearch En R
" ::Einicai standpoint but we needed tD ensyre. '_'key markets was undertaken, Thfs mfarmatmn

fwm a marketmg and regulatory wewpemt and commercialisation pian

" Clinical and regulatory development of 3 gic&bai ~n o guide the clinical and commergial
- _'pmduct reduires both infemal expertfse and o development of ThromboYiew® a Scientific -
. external review by experts in the fleld, - -_Advisary Board was formed Thia bogrd T

and nuciear medscme

. MILTON PRARMACEUTICALS

: : '; 15508 Key Strategies During 200203 Outcomes
Do Uincrease Branded Products Launch Medislim Natural Advance {MNA} mte_ » Successhul launch of MNA mto Pharmacy and
. _".ravenue share, .00 Wezght Management market, - e - -Grpcery markets,

- » Branded Products share of tofal business -
- grew from 42% in 2001/02, 10 46% in 200203,
» Annual sates growth of 24% achieved.

"'-_'»:SIage Gate Product development process . ...
- implemented for all prajects,
._» Praduct Deveiepment pipeline contains

"o drive future business growth. and 200405,

D0 Developmentof . .- Establish distributor network theoughout | " » Appointed distributors in Singapore -+

. 1.._mtematmndi Market& 7 Bsla, commencing with Singapore, < - {September 2002) and Malaysia July 2003,
Feratenal TanEs » Re-launched Milton Antibacterial range in i

- Singapare November 2002, Malaysia to follow, ™" -

Sl » Export sales growth of 400% compared to 2e01foz. 7

1 Contract Ma““facmfmg . Review and manage client/product meei‘ " . Retained overall sales revenue whilst R

S 'Praftdbiizty . - ede remove high complexity/ ow vo ume{ - reducing portfelio compilexity by 10%.,

U low mtargin business, - R L;Eted everaii partfc!w margm by 50%

-+ Develop costing model that captures all expenaes :
related to the manafacture of each Contract pruduct

- Complete roflout of Company field saies_-'- - % Retruited an experenced sales management
. force, adding NSW to existing teams in .. . and field team to drwe future branded

Malaysia and Indonesia,

_____________ - Queensland and Victoria. -0 " business growth.

Agenin Limived Anceal Repon 2003 b
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S ﬂﬁ&mﬁé @EAGN@%YZQS ' " AGEN HUMAN HEALTH SALES

:'E.MARKH" REV!EW
:;{{@m mww o
- D.dimerisa pmtem prY oduced as -
Claresult of the nprmal : e
- phystological breakdown of biood_ T
L clots. AGEN has maintained #ts
- global position within this market -
" through its strong Intellectual
fi'.'-Pmperty position, established - -
- Dedlimer test portfolio, global OEM -

» Sales revenue in $ millions - Year ended 30 June - - - T

| P L LA L ST AL

S andd distributor network, & v
Ceormmitment 1o guatity products .
| and the everincreasing awareness | AGEN’s Dimertest® Latex product .
- of deep vein thrombosis and
o pulmonary embolism as seriogs. -
-and potentially fatal diseases, . . AGENS aim is to maintain this

s o - position in existing markets, while

- Increasing awareness of bload - -
o clots, ardd their associated adverse -

- health consequences, has also -~ -~
" driven the need for better clinical .
- -diagnostic algorithms in which -
|- Dedimer testing plays a major role,
The more efficient the ¢linical = -
| diagnostic algorithm the more -
“-thnely administration of
Cappropriate patient treatment

Jrresylting in reduced costs for the
= ! E:omi he’zlth care sysiem and better .

:'ﬁand Asig. -

. Two pmdncts, Dimertest® Gold °

_ fnore pmf it 'lble bz and
f.-:Imponrmtiy, AGEN 5 &umthED& -'.'-_:'EWMW lL%
- and Simplify™ D-dimer tests are .

il - ; '“:_2002;’0’3 has been a year 01
. innovative products which greatly - graregic change at Homan -
- enhance the ability of clinicians
- to perform the D-dimer test at the -
- patient’s bedside. SimphRED%and -
- Stmplify™ D-dimer Kit sales DoW. " of Vice President, Marketing -
-omake up more than 20% of all ~. 7
- AGEN D-dimer tests sold and

-account for approximately 34% of o Sales Manager for each of Eurape,
- AGEN's total D- dlmer saies. R S

> . Asia Pacific and Americas, |
CULRYROeS, o R

T o - L These people, combined with =
;:1‘.(}ngomg chmmi mhdanon L

s supporting the utility of :
- BimpliREDY and Shmplify™ -
- Dedimer in near-patient testing
- situations, promotes increased . payond irs existing success, and

-~ access to point-of-care and other " cgmymercialising new and -
... D-dimer niche markets, -

................................. Cpromising products curs enuy

10

. is the global market leader in -~ - experience of our existing staff - -
- the manual latex testing market.
" and diverse barkggzomads of GHI“__
- new peaplP R '

. -securing Dimertest® Latex’s long- . - s _
CTHER T

term global market position by
_Contract M’n wifacturing and

- targeting marketing activities and .
< development of new distribution - _
*strengthened in 2002/03 with -~
Cgrowth on both fronts, Major -
. customers have secured "lppi"{}\fais S
.. in the United States that will .
" deliver inpie dzgﬂ gmwthm
~these areas, : :

*-charnels in the emerging markets -
of Eastern Europe, Soufh Amemc a .

EIA and Auto Dimertest® Micro, -
“were rationalised in 2002/03 t0 -
facilitate increased foc 1S OnLour.

'.'__.'iiﬂﬁi.%%%”ﬂgé ’%"MML, ﬁﬂ:ﬂ”%}ﬂ@‘&”

. 1n 2002/03, chinical investment in. 1
" our human dagnostic products.”
. focussed on the point-of-care U

- product Simplify™ D-dimer, -

_* Three international Simplify™
- -been improved by the recrulting -+

- Diagnostics, Our skill base hag

- ol key people to fill the positions. 5
by AGEN, 2 study by Dr Pierre "~ .
Toulon and colleagues at the .
“Cochin Hospital in Paris, -
- investigated 527 patients who |
" presented to the Emergency - -
* Medicine department with possible . .-
. pulmonary embolism, Objective 0
“radiology diagnosis of pulmonary - -

" Development unit, will help meet _embolism was compared to both... .-

~.the chall ftaking AGEN -
. the challenges of taking AGEN -pwo fully-automated competitor -

- assays that command much of the - -

- Manager, Developmernt Manager, -
. Product Manager arnd a Regional

"the formation of a dedicated L
- Human Diagnostics Product

U geduction i 2007 due o restrueturing in United State& digtribution, - 0 -

Jin the pipeime Today the sohd S

is augmented by the fresh ideas S

monoclonal antibody supply were

D-dimer clinicat studies have been "
successfully completed, Sponsored -

Simphify™ D-dimer testing amd -

D-dimer market in France,




" Simplify™ D-timer demonstrated .
mccurate diagniosis in all cases -

. and performance equal to the -
. laboratory-based at zmmqted =
LIassays, ' e

: “have also been completed. 10
Dy Jeffrey Kitne from the

- assessment and alveolar = ..~

" -dead-space measurement ina

[ diagnostic experimental protoco ~-thrombosis if they discontinge

their medication. Data Is currently -
" in the process of being published, -

Two further Simplify™ D-dimer - and international CEM/Distributor.

- to rule out pulmonary embolism_ -
JUin the Emergency department, - -

- "The study outcome supported -

- reliable screening for pulmonary
- embolism by this rapid relatively "
' - patients in Sydney (St Vincent's -
“-Hospital} and South Australia
) 1'-{Qt.zeeﬂ Elizabeth, Lyell McEwin -
-z the Royal Adelaide Hospitals),

L inexpensive protocol.

At the University Hospital _
LS. Orsola-Malpighi in Baiaéna,
- Italy, Dr G Palarett and colleagues -

' o thrombosis. Stmphfy™ was
- Two other mdependent si“ucizes L e .

" patients with ulirasound

o N - gonfirmed deep vein thrambosis,
s Carolinas Medical Centre in North P L

x " Carolina used Simplify™ D-dimer -
- together with pretest probability .

with possible deep vein -

. positive in all samples from .

-, Simplify™ is now being studied -
- 8% a possible screening toolto ©
- diseriminate those patients on -

- long-term anticoagulant treatment
-~ who are likely to have recurrent. "

compared Staplify™ D-dimer to -
- compression utrasound diagnosts
“in patients presenting to the -
hospitals Emergency Department,

- QUILOOK

e will be placed on broadening the .

studies are currently recrulting - . ) 3
o E. ~ous to continue o seek out e

« Leftw Right: i(ern,rn Bnuyer Pausting (_S;m,
| Alison Friend, Gregy Masirolanel, -
- Addenne Rappel, Daya Wilesuriva, Ross Batizau,_ B

- Bonna Harm, Robed Wobb, Loyise Hardmg, o
"--SknySImpsr.m Mark\mitmg T O

3__'AGEN witl continue o de\feiop :
cost-effective and appropriate -
- solutions to meet the needs of our
labomtm‘y md chmc ai cus!amers e

- 1n 2003/04, greatez emphaszs

Hurman Diagnostics portfolio via
st mteg,ic hcensmg and 1nwhou‘$9 e

""Om contract manufacti.umg e
- capabilities will be promoted to -
- ensure aximun utilisation of
- _production resources.

“Our strength in local marketing .

Cnetwork management enables. 1

Copportunities to co-promote and .
- eo-market products that fitour

ffffPaEmanary embolism is a dangemus
o lifethreatening disease, The symptoms of |

"+ -pulmonary embalism mimic those of other.

" medical conditions, making it difficult to
- -diagnose. This was never more evident than -
C-with the recent acute :Einess afane of our _
- “doctor who ordered a seres of b!aod tests .
cmd a stress test, : S

- .'uwn cotieagues

- ﬂ-mmmx’s STQ!&Y-

- Adrienne is the. L:bmry and Mﬁrketmg -
- Assistant in the Human Diggnostics..
[+ Business Unit at AGEN. In November 2002, -
. Advrienne experienced sudden onset of
" shortness of breath upon arrival at work, -
- She was concerned and was gdvised by the .
- Company doctor to go divectly to the nearest -
.. hospitat Emergency Department, A risk and .
"L history assessment was undertaken and an

Eéé.ﬁi e @Wﬁw ‘i&“’@?mwﬁy m@ Simplify '

e drag

--The only abnorma! resa:!t was the

: 3evercr! days T

'---hercondmon

- dagnosis by the hospital was a panic atfack
andﬁdﬁenne was sent Pwme w:rb a ca!mmg_ :
_As her symptoms persmted Adnenne S

g _was unsatisfied with her diagnosis. She .-
sought a second opinion with her family -

D-dlimer level - tested positive by Simplify™.
“D-dimer, An yrgent CT scan diagrosed
pulmonary embolism in both fungs. -
" Adrienne was Immediately hospitalised, -
- She was treated initiolly with subcutaneous .
"; heparin (C!exane), and d;scharged aﬂer

- It took ten days, Adrienne’s tenacity cma‘
Sxmphﬁ/m D-dimer to mrrect!y d:agnose_

The initial diagnesis of panic attack |
‘really annoyed me,” Adrienne says toduy, -
.. " think that the Emergency Department . " -
'._'-_'a’octor thought | was some middle-aged -
mother -having a nervy tuen, The only -~
- thing | was “panicking” about was thatf.
couldn’t breathe properiy! | feel that the ..
thoroughness of my GP- cmd SImp ,ﬁ/m
simply saved my life.” . o

- Mo pred:spasmg mnd:tmn ro b!ood S
: "c!ottmg was ever iselated to explain why ..
" Adrienne developed pulmonary embotism, |
TodayAdnenne is hea!thyand thankfaﬂy, o

11
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i 1fe(‘hmis dzfsmses

Busmess is cmzemiy expandmg, RN,

btmngiy Jue to the addition of
~urnigue, third party-procured,

1gg,zessw9 illlmg oﬂhe new -

= 2002/03, AGEN created and filled -
- the positions of Vice Pzeszdmt ~

- Anirnal Health, Marketing -
Manﬁgez anct Bevelopiment

- with market support activities .
eusurmg: obgerfwes mmm;w m :
be met. :

New pmduct introductions this -
yeaz wiii create pmi itable revenue | .

2002;’0’3 SaW me termination oi‘
-the long-standing United States

" and Eyropean distribution .

- relationship with Synbiotics “ .
' .: - Corporation, This was a necessary -
- step for AGEN due to the adverse
.- -changes in both Synbiotics’ United .-

-+ States and Europsan operations,

12

CAGEI ANIMAL SELES

"33 Tests in millions — Year ended 30 Jue -

. '-'-The current range of products
<. 2003 JWIUIUIUL LU UUDEHIIIIIUIUIUILLE 1,5

5 ';::de\reioped and manufactured by |
CAGEN inchiles innovative tests ™ _
fm’* canine and feline parasitic, and T

- AGEN is now free to pursue - -

. - e i " -business partnerships with other

: _-imdagzt 1;11&; \?\f;;hlﬂ Aitisll“zlim ;,md__ - parties who are better able to .

ew Zealan e restructuring L L. R
. pctively promote AGEN- -

—of distribution channels in North - S

- America and Europe; and the . .._:"criticai markets, Management |

e predicts strong growth and
'- “believes the company will benefit
e _Tk s year has been one 05 change -
. E'..and renewa% for the AGEN P‘mimai - Research and Development also
- Health Business Unit. During ™ gy rad highly in 2002/03. In -
particuiarn, strong zese::u"ch and
- cailaborative research - '

.. relationships were formed The -

o " focus of these relationships has
. :-_Mzmagen All those appointed are 1 P

> “internationaily experienced
- 'managers who will provide focus -
2 and direction to the business aveas
" within animal health, Key
:3;.0ﬁ"shore and dorestic markets

S N '.ciemand exists,
_are already benefiting from thig, ~ .. 7]

“from these changes in 2003/04 ™.

_____ " been on the development of rapid
" diagnostic tests for both '
- companion and production -
.. animals in areas where

- demonstrable and pn Gfﬂ zbie

: '» Sales revenus in § millions — Year ended 30 3une e

GLOBAL ANIMAL HEALT 435' -
DIAGHOSTICS MARKET

B '_'--.5(1&3.5 &Nﬁ Giﬂﬁiﬁﬁ?ﬁ?

manufactured products into these - AGEN sells its products globally

and accesses all major markets. .

- The United States and {mainly. .
U Western) Europe together 70 7.
..represent 85% of the worldwide .
“veterinary immunodiagnostics -
rnarket, This market is skewed .
- strongly towards the companion

- animal sector, which is serviced
by AGEN manufactured products,

- The animal health market globally - -~
. achieved mixed results over 77
. 2001/02, Growth was recorded in .
- -Europe, while both the Japanese -
" and United States markets were "
- static overatl, In the United States, ="

Coee | 2003 7 Regional
U RGO UssSm Share %
“n.North America .-~ | 4,180 '
% Latin America 1,385
- . West Europe . 2,905
. East Europe - - 455
Fareast ©- 1,965
RestofWorld ~ 350

_.__W_c_rfd animal health markgt_i;{qke_n g_ioyyn__by__reg_io_;is,__ e
{Seource: IFAH Annual Reporf 2002}




. down and companion animal

- government and private

Cinstruments, devices and

- outperformed the industry asa - -

- important indicator of the health -

" market, pet numbers in 2002/03 -

- years, In addition to this, new -

<« Lefiio Right: Paul Macleman, Tan Dink,

o Mark McArthury, Carol Crawdord, Aaron Palmer,
- Dfbver Jarret, Nicotetbe Clark, Sashi Da Sztva B
S:mone Wakeham Mark Dsbnme

- production animal products were - into three main segments; - _including Abaxis, Heska and . .
; - Laboratory-based Services; - iStat Corporation, AGEN - .
- sales slightly up. The Australian " Point-of-Care Haematology “distributes the Abaxis range of .\
“enarket fell 0.6% overall with - - and Biochemistry Machines; VetSean machines along W.itl_'i_ T
“-production animal sales down .- and Point-of-Care Immuno- - -~ . the iStat machines licensed -~ "
4% ard mmpamon ammai saies .. chromatographic Tests or similar. . sthr c}ugh Heska C ar pomuan

Cup by 7%, - o AGEN is considered an innovative :

e o and significant player in this latter .~ " _Pmm, -of: Care " N
D dn 2003]{}2 qmmai healfh snies_ o market globally and has a 5tmng e Inmano- chmmdmsmpl_ 2
- globally were US$11.3 biltion. . - . '
L Of this, animal health dhg,nos{'i('s

: C-Tests
preseqnce in inst rumemanon o
- represent approximately -

Wzthlﬂ its home markets,.
. - US$850 million, split befween

- AGEN is seen as a glmb’ﬂ piayer
“iny the Point-of-Care Immuno-
‘chromatographic Tests market -
. alongside companies like "~ -
.. TDEXX, Synbiotics and I‘ies,aka.. L
- "AGEN manufactures and -

- distributes rapid lateral iiow
o pmn? af~care test. kﬂ:s

e Labaraiery Based Servmes .

.  laboratory Services - - nin ._Z_AGE%\E has‘ developed strategic

- (US$$450 million) and point mfmaze__ o _:--._rela!:.m?}:sths with .key B
: o laboratory players in all major

- markets. These include VCA- ]

- Antech and others in the United

- States, and Mayne Dx, and - .

-{:z 1bbi?$ IR

: . consumables {US$400 milion), -
- The animal health diagnostics "
sector Is generally thought to have |

::"&%LM & kﬂllﬁ’@ﬁﬁ@llg %ﬂﬁﬁﬁ "E‘H“E o
C IR A ﬁ&ﬁw I@H&ﬁﬁlﬁﬁﬂﬂ
~PRODUCTE -

ﬁﬁ_'_mmmcm RING
. AGEN has significant expos.ure: “ AGEN Animal 1 iea.lth

. to the point-of-care -~ - . :
: P ~manufactures and distributes
- haematology and biochemistry - S : R
g -, a number of point-of-care
marke! through the :

, - ~¢Hagnostic }mdurts as {mthﬂed o
- development of constructive - g : T

- relationships with companies .' _'_-.j.n Table 1 beiow

[ whole during the year, Industry '
- opundits suggest that 2003/04 .
o will see an increase inoverall -
- animal health sales in mosi ma_;m L
. Z'jmarkets : .

--Pmm of- Care Haunamlegy
- and Biochemistry Machines -

' Dog and Cat numbezs argan

- of the companton animal market,
o Innthe US, the world's largest

CEABLE £ CURRENT AGEN m%mwmg&m

‘rose to over 130 million animals |- ANIMAL DIAGHOSETIC PROBLETS
-~ the cat population rose toa
Crecord 7? miiimn and th? dog Agen test for: Details

' -'_Cmmz Hi;\mwam .'I L Parc;'s;twmfectmn ofdag hearrzmd
' o dungs o

> Infectious and Oﬁen fatal wml

. - o Intestingl infection of dogs - :

. Fsunz Emmumbmczmcv Vmus » Viral mfecrmn efcats Spread by.____

L e - fighting - T .

. Viral mfecr;an of cats Spread by .

L. grooming - - o

Parasitlc infection of cafheart e

Cmd I{H?QS .................................. e

= :.:()veraii, -the marke!: dynam;cs for_--
- Uimmunodiagnostics in AGEN's
- arveas of interest are fayourable, -
L with growth approaching 10%per -7
- annum forecast for the coming -

» _tmmz PARVQV;RUS

¥ s product introductions and channel
- restructuring should ensure that |
- this business will be s oug

ff'-__“_ﬁmmzms e
- Globally, Animal Health _
- Diagnostics may be broken down . -

Agenin Limived Anceal Repon 2003 i3
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- f_.msmmimom -
" AGEN ANZ ’I‘hxrd pmy
.. Bistribution Range - |/

AGEN's manufacturing and - -
e distribution range provides a o
o L fal diagnostic sotutions package
. -;AC‘EN ot oniy rmmzf’zrmres for-. y fg. . : n P g
D o for veterinarians as well as Key
~export and local sale, bt also e ) - =
R . . : . devices and management tools for
- clistributes the following third- ] . . .
o ) ) o mfec hozzs diseases, anaesthﬂzc 3,

-, party animal health dz“igﬁOStH‘ - '
oranges in Atzstraha and New
- j_'Zealand .

o ..The aforementioned prodnci’ e
“ranges are serviced and stocked -
by alf major and minor wholesale
-groups in Australia and New. .
 Zealand. Market mverage in -
._Ausnaha is IOO% .

jAbaxw Carpuratmn .

. 'AGEN distribtes Ab"ﬁXlS )
-~ Corporation’s VetScan -
. analysers, The VetScan -
. analysers have multiple " -
- different diagnostic profile
- rotors and are a leading | .
provider of point-gfcare Territory Business Partner
diagnostic panels in Australia =
"and New Zeatand. Corvently ~ -
- these machines are second inn . AS#A - .
rnarket share within Australia - /2 NORTH AS%A R
~and New Zealand and further ;_- W UJARAN T Merdal japan | e
-strong g:,mwth is expected La E{}R{}FE Y _'Menalfumpe (mdfrect}
0. US & AMERICAS -0 VedColne... -
o South Awskica » Merial razil 1

. ¥ REST oF WQRLD Ty Uﬂde?’ fevf‘ew ............................................................. . '.

.. -State of the arf in-clinic blood and Wochemisiry )
: '--anaiysers distrih_n!f-:d hy AGEN An_imaE Hea:_t_ih Sl

"ﬂ“ﬁaEﬁi% 32 ﬁ@@elﬂ%ﬂi&ﬂ féﬂ mi % Wé@ l'@l[iﬁ“’? @&H‘fﬁ“ﬂ“%iﬁ%@ ﬁlﬁ%ﬁ&uﬂ

ANZ R Direct sales and marketmg with in house sa!es force
». Merial Asia Pre .. S
“»  Merigh Korea, Ta;wan and Chma

_'Heska Cﬂrpuratwn

:"'._AGEN also distributes =
. Heska Corporation products "
including: ERD-Screen e T e
{Early Renal Damage) Test, = - Mﬁ%% ﬂi.ﬁ-ﬁ: @*%JJ kﬂ’?%“ﬂ;f&
“E-Screen point-of-care and - 0T LT TR
T laboratory allergy diagnostics, ~ SHORTTERM ... .
intravenous fluid delivery . - AGEN Animal Health is "
.- pumps, pulse oximeters, . . . endeavouring to maximise the
- heart monitors, thoracic " - ‘exploitation of its Immuno- ..
-electrocardiograph machines - - chromatography technology ™
and atlergy desensifisaiim:z_ .. ‘platform, Focus willbeon -
_freatment pmducts - optimising sales of the canine - -
- and feline infections, parasitic
—and tick borne diseases. Fur mez .

- AGEN distributes a x range Of " AGEN intends to expand its -

sarly canine pregnancy and . f il cervice offerin '-

‘fungal diagnostics on behalf Gf_ ':_'V%;l'.eifna\:zgﬁgs ii Affsi{;alia and - __._:'_--LON@ER TERM B
- Synbiotics Europe, as well 88 - New Zealand to provide them - .. 1 the companion :mzmai market,
:._':61?:{!11)1311{15:‘, 'ammal hbm a!my " 'with a complete range of tools .- - AGEN has shifted the focus of its -

o eproducts, L " for drvclingc infectious and - . . animal health new product
o ;:'IISTAT Carpumtwn L . parasitic disease diagnostics, "~ development to point-of-care _
" wellness management, anaesthetic testing for degenerative cﬂsease, ]
- AGEN distributes iSTAT - ‘managerment, critical care and . Clong-term maintenance/ o
- ---.COl por ation {lna}ysem \.\;}nfh i ﬂUld and pareratera} thez‘apy. e _'__I"Zl()lll‘l.(:}r‘illg of dizesse and vaceinal - L
T are hand-held poirt-of- mr_ ' "New products in the laboratory - . "__'_zmrkers‘ In the production animal & -
- blood biochemistry amd - " sector are expected o be oo arket focus s on establishing -
. haematology analysers, " inwodueed in North America - - inarkets based on EIA (Enzyme- .7
- running random access smgie .'.""1:hrmagl'1 the Cof_mﬂg year. . linked Immunosorbent Assay)- -
analyte ’lx‘t{i mtziu anaiyte T o Tt o based emerging disease, va((iﬁal L
~panels, . BEDIUM YERM - 77 ditres, marker defecimn and c
chronic disease.

- ~channel management toall "
markets, AGEN seeks o builda ~
. competitive position through new © -
- product development and effective - -
- partnering, New products willbe.
- developed and deployed in the 27
" areas of companion animal
- long-term disease managemen_t_,_ .
", and chronic and emerging
- '-.'dlsaeases of production ammals

e ::'_'Synhmus:s Eumpe -

‘j’-.-HZEqmmgn SRR '-._:'Medlum term geals inchude the _
o - -optimdsation of market access and

'-.AGEN is dlistr 1bz Hor if}r ihe . product volumes through effective, .~ -
- Equisign point-of-care eguine.

_.pregnancy diagnosis test kit, .
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Melbourne and RadPharm -
-, Seientific in Canberra, The -
'-.'_pmdi,iction methods were reviewed
by the Therapeutic Goods -~

‘review of the Clinical Trial -
Exemption application aliowmg
eommencement of ¢linical
S studies with Tl 1 cmbo\he\v

- Australia, :

i_{‘}__ N

I s SR - ThromboView® ynder current

o :Biaf}d clois remgin notm‘im.zsiy LU Good Manufacturing Practice, ©
s difficnit to diagnose and are - - Significant progress is being made
. responsible for ongoing disability -~ to determine the appropriate. - |
- andd I some cases death for those _"coz.zrse to adopt for both 77
| Lafflicted, A recent Datamonitor - - production of Phase I and HI -
© report focusing on trends in - material and longerterm L
o thromboembolism in both the ™ - Zc_om_x_ner__t;ial._:t_ecguiremen:tj._s,___'___ S
- United States and Europe -+ ' '
- Uindicated that, on average, two
- diagnostic tests are required to - -
T make a diagnosis of deep vein -

. 1__t wormnbasis ax?c w‘e d_zag.n ostic . Do David Macfarlane from 1he
S tests are required for a diagnosis |

SRS : ; .. Royal Brishane Hospital and

o of pulmonary embolist, Accurate,

- timely and resource-efficient -

S Y . 1‘_ e e - - from Melbourne's Ladwig -
. cagnosis of patients with this - -

RS- - . s - Institute, Phase I studies are

- health problem remains a critical -

Cournimnet need for many chmuans .

rargund the globe,

Ca product’s safety in hipmans, In

" Phase I clinical trial material was.
- successfully produced by AGEN .
-sclentists in collaboration with -
o the CSIR(O Health Sciences and -~
- "Nutrition Fermentation Group in -

S R S first hali of 2004,

was completed. The Phase Ib -
patient study, conductedina -
nurnber of clindcal sites around ™~
“Australia, witl be completed in the

' Phase b whole body image »

~We are very pleased with the
Ceonduct of these studies o date
L and are moving aggressively to .
- file appropriate regulatory .
~documents with the United States -
- "Food & Drug Administration, the -

" Administration as part of -!:.l'_;e_.i;f_ L

- of ThromboView® involve process .
- optimisation and manufacture of ™

> " “The ThromboView® chintcal - ..
-development program began on .
“17th March this year under the - -

“direction of Principal Investigators - . N
-are under continuous review as.

~we move forward in collecting

U data from our clintcal program,
Associate Professor Andrew %att R

- Untlerstanding consumers' antdlor 7
- governments’ ability and ~ .
willingness to pay is equally
“important from a commercial
-~ July 2003, the Hve phase of the ™
Phase Ia healthy volunteer sﬁudy

- primarily concerned with testing _:-

major regulatory body in the -

- United States, and Health Canada, . |
- Canada's regulatory authority, to -~

conduct Phase I accuracy studies ~. -

L o L ein 2004, Protocol development,
The next steps in the production - s . , e

: Investigator recrultment and site - -

“selection are already under w'ly as. o
—we prepare for successful - R

“conclusion of the Phase I program. 1

. We also conducted qualitative and | .
-.quantitative research this yearin = "
key markets such as the United .

“States to ensure our product .
“will be developed ‘fit-for-purpase’ -
 from a clinical standpoint and -
- competitively-advantaged from
-"a marketing and regulatory "
~.yiewpoint, Commerciatisation =

strategies have been drafted and | Vo

Cstandpoint, We undertook &0
-preliminary scoping research of *
- the muiti-faceted reimbursement -
Cenvivonment 10 understand the
._'..'__necessafy' drivers to ensure the
- -yptake of ThromboView® into. "
-~ glinical practice, Product -
-commercialisation models have - ...
“-now projected and quantified the -
- commercial opportunity and we
remaln confident that there will |
“be significant potential to shift .
- clinical diagnostic practice and ~ -
~realise substantial earnings when -
- the progluct is lavnched -
: commercially in a few years, -
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Leftw Right lzanguf} Shan, Kym Hoger,

- Kirstie Brostin, Peter Schmidi, fhetonie Toist, |

" Etizaboth Wilson, Helen Roborts, .
* Jane MoKenzio-Mcrbarg, Tortta Dox, off Rood, -
- Slie Paryjones, Li_nd:_a Rainert, Barbara Lee . |

“year, following registration of
-~ ThromboView® in Austr aha and
- "New Zealand. Consistent -
trademarking across g,lobai
narkets with a descriptive and. |
~memorable name will deliver . -

" Guiding the clinical and

1 cotmanercial development of

- ThromboView®, in conjunction -
[ with senior leadership of the - '
" project teamn, is the newly -

o appointed ThromboView® - -
- Scientific Advisory Board {see -
" iriget box}. This Board comprises .
& group of world-class experts in " when ThromboView?® is available -
" thrombosis and nuclear medicine, -
(-Its inaugural meeting was held - “in the United States and via the ™
-in July 2003 at the Imez-raazio_na; . Patent Cooperation Treaty, Whl{‘h _
. Saciety of Thrombosis and - precedes nationat phase ~
- Haernostasis Scientific mtﬁetm‘g n. “examination in participating e
- Birmingham, UK, where all .
- aspects of the project were -

Creviewed, Agendx was extremely -
e & ) o y We werse very pieased {0 tham L
- -encpuraged by the Boards - . irs s
SRR Capprovat for a $1.08 million
- oyalidation of current develapment._ ey

: Caommonwealth Government |

s strategies, and support and “-
| direction for ongoing product. . START grant in March 2003
s ~ocowhich will help us meet :
- development, The Board willhe
S ) . . o o the ongoing costs of aoe
- eonsulted on a regular basis for - R .
e ; e . commercialisation, The Industry -
review and appraisal of clinical - j _ -
U trial data and development of . - ‘Research and Development Board -
- strlltelgl,z-c bmh d ;néssa{geﬂs. e _assesses applications for START 7
3 1..'.'appz opriate to the medzc al _-grants against management. -
'mmmzmif gapability, the comnercial -
S .. potential of the project, the -
" technical strength of the protect,

source of competitive advantage -

“The ThromboView® Lrademaz k .
" was suceessfully registered in -
.. Egrope arxl the United States this .

-and whether or not the project

. brings dedicated clinical project .
- management expertise, and Bob -

. Herrington, an experienced and |
“professional regutatory affalrs -

"""._cmmzries We are awai{ing the i 1
: - and quality assurance specialist

_W‘ouid succeed without grant 3

. support, As START grants are AR

- -awearded according to merit, itis o
- particularly gratifying to see the "
~ ThromboView® project aftrafting B
- Csuch substantial g é,evez nment
~major branding benefitsand bea :

interest and Stzpper‘ﬁ

©-The ThromboView?® pr oje:c..t team

N o . _-_-_-expanded during the year. We -
commercially. Patents are lodged - ‘welcomed Ehzabeth Wilsor, who -

-.As we move down the clinical -
- development path, it becomes -
- inereasingly Important to Interact
. with regndatory bodies efficiently -
-.and professionally and we have
- eondracted specialist expertise to
[ assist us in our interaction with L
- the Food & Drug Adzmm&lx 'man. o

~and Health Canada, ~ 0" 7o

~Qverall, 200203 hag heen avery -
" -successful year for the Molecular -
~ ‘Diagnostic Imaging team and the - 0
- ongoing product development and .
- the national benefit of the project -

" Professor Paul Eisenberg (Chairman), |
o Mice-President, Global Drug Safety -
Eli Lilty Company, ndianapolis, United -
- States. Professor Eisenberg has been . -
-~ instrumental in successfully guiding g - . . the field, }
- nymber of significant products through - brHenry Royal, Deputyﬂirector Dswsmn
. _earlyand late-stage clinical development - of Nuclear Medicine Mallinckrodt -
- and kas a wealth of experience In both
" clinicat and commercial aspects of -
- cardiovascular drug development. -
» - Dreff Ginsberg, Director, - '
" Thromboembelism Unit, McMaster _
‘University Medical Centre, Canada, Ur, '
“Ginsberg Is universally recognised asa
- leading expetf in thrombosis medicine -

" papers including original research,

' Society of Nuclear Medicine nthe |~
- United States, S

. Br Philip Wells, Chief, Dmssan of
.. Haematology, Otfawa Hospital Uty .
_ Campus, Canada, Dr, Wells has achieved -
- internationat recognition for his elinical -

16

grants and honoraty distinctions inthis -+
~ figld. He has written more than 250 o
UL dimer in clinical diagnostic pathways, -
" reviews and edltorigl commentary in T

- Institute of Radiology, St Louis, United "
~. States. Dr. Royal Is an expert in the fleld ©
--of puclear medicine and is President, .

.y

“research in thrombosis, much ofwhich . -
. - has focused o the impertance 6£0. -

»_ Dr Harry Buller, Depattment of Vascutar - .
- Medicing, Amsterdam Medical Centre,
" “Netherlands, Dr Bulter is activein -
". European thrombosistrials and has -+ -
“been a key investigator infecently - 1
-~ completed therapy trials for severat large "
~. pharmaceutical companies, “ " L
‘Professor Glancarlo Agnelll, Professor . -
" .of Internal Medicine, Universityof - "0
. Petugla, Haly, Dr, Agnelli is particularly =~
.. lnvolved in thrambaosts researchand has -~
:expertise and interest in is incidence -
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. “Sales growth of 3. ‘?}% WS ’1cmeved .

| over 2001/02 figures. When |

- discontinged lines were z‘emc\fed_, _

" the year-on-year growth was
©'12,1%. This performance was .
" driven by the continued solid,
- performance of the Milton =
- cAntibacterial range, combined

with strong gaing across our.key - -

- lgver-the-counter pharmacy -

|ranges, This was due tathe
.- altocation of increased resources,

-~ ardd sales and marketing
S '._uuuahves nnpiememed durmg
-theyear :

- Milton also delivered a strong -
CUprofit turnarourndd, recording ;_,z.
- $1.2 mitlion Operating Profis

| before Tax in 2002/03, prior to - -
- expensing Pan product recall costs
C ol $782,000, comparedtoa $1.6
- mitlion Operating Loss in 200102, -
.- The Pan recall costs are cur. zentiy S

ynder claim with Pan's

[ administrators and our Insyrance

- *-companies, However, this -
Cunderlying result begins to

: " demonstrate the potential of this "
- business as the outcomes of the -
many mmahves undemay start -

- to take effect,

| The results delivered in 2002;’0‘3

- ~have been btaily ;1pcm {hree key
sl platforms: * -

pmducts, o

._mmmm mw z::m »mgfm

Un A focus O COTE IMar kei& ‘md o

LTG0 !%EMM@E&CH@W&&%% SHELES

» Sales revenus in S millions — Year ended 30 3une

- The development of stronger ™. “Increased presence in this
brandled product offez*s to meet__ “channel is planned where . )
- tonsimer. needs; - appropriate, and this approach .
- saw us launch the Medislim -
“Natural Advance range after .7
- vesearch identified thisas being 7
desirable to consymers, "

“». A drive for efﬁmency gams '
" across the buem_ess_s_ .
o Gpemufms R

. Selected products are also sold - e
" through the hospitals/ o
- healthcare, and beatty therapy - -
‘markets, and while they will ~
-remain a secondary focus areas -
“in total business terms, we see .. ..
Cgood future growth Lo
'Oppm iumue% m bm:h markets,

ﬁmstraha

'.'_"_Mﬂmn 5 sales revenue for
. 2002/03 was pr*eciammamly
delivered from domestic - _
" markets. The core business _
- charmel for the majority of the -
" product range is retall s
- pharmacy, and 1t is here that -
- we concentrated our primary; )
..._sales and marketing efforts -

during the year, z“esuitmg in .'
. 'gaod saies gmwlh e

: ) 'Iniernaiwnal

- International sales .z*epresented e
~arpund 5% of Milton's tatal
revenue in 2002/03. While this <.
remains a comparatively small

" contribution, we tntend to
_increase this share oi‘ reventie.
w0 10% in 2003/04.

- Buring the year we bmii
- strong sales team, headed by
[ Frazer Watson (National Sales
Manager) and Greg Richards
- {Nationa! Field Account
“Manager), Their combined

" Singapore and Maiaysn h’we _
~ ‘been selected as initial target =
"__experj_ence‘ gmned_ with various | markels, as we own the Milton . :.
“leading pharmaceutical and - . brand rights in these countries, . -
consumer goods companies, is. Milton was re-launched late -
“being used to build Miltor's .- 2002 into Singapore, and ..

. sales capabilities, With a direct .~ s 10 be re-launched into * "¢
-gales force now in place across . Malaysia in Septeraber 2003, .
“the Eastern seaboard, we have - __""_Snppozi from key pharmar'
- a greatly enhanced ability to - - and grocery groups in
. ‘develop our business at the - - Singapore has been good,
: .'._"'zeiaz t outlet level, - ' " and initial feedback is -

T encouraging regarding
...__The grocery channel aiso Isan - congumer uptake. From thl‘S
. impaortant one for us because. ' pase position we plan to -
- the majority of Milton /.-~

o - . increase the range, Wlf.h fa25 TRNDI
. Antibacterial sales occur here, | irst action being to introduge

Agenin Limived Anceal Repon 2003 17



We're a glabal health business

“. Left G Right: Gary Tareor, Andrew Famngwn
_ Yoke Pearson, Tarun Raniga, Graeme Hadand
T john Gambtbe, ianJones FrazerWatsf}n -

_' L&chian Mci(mnon e

our Vitamin C range to take -
“advantage of the market gap - -
resylting from the Pan recall. .~

exist for our Contragt ~ -

. The initial Malaysian launch
sawill be with Milton products, .
with a broad range of overthe. .
counter products phnned to !
'ioiisw late in 2003, -

" Other Asian market mzl,zat_iy_es_ ;'-.'_"expcmd both our caparzty ’md
rare underway, with some - T

. holding potential to commence. ... -Phase 1 of tiufs expansion h’ts o
. -.thzs f 11’1?11‘1{“1“{§ year

S " loccurred, allowing us to secure -

o '@”@* @ T &ﬁy gﬁ s %g e M@T%ﬁ ﬂﬁﬁfﬂ rﬂ,u - contracts to supply several major

o . supplement products that we -

L Our Contract Manufacturing . 7 PP P

¥ 5 blis},f%ess,glllcéf ?gam ves a, Sahf - handle, A second phase of -

o f;%z;ém?w?r’l .e; Veifﬂgji'lsi' l,;f; ef_ " expansion is currently under

o of total sales revenue. The = investigation and will be

©-Ustrategy this year was to alter the

- '.m"“"'tiiiij f;i?i‘-’f;’g‘; :gf;;;i Bt of the scale and susmmai}ziﬂy of
-our manufacturing strengths, 0

B -the oppor mmi

-1 This was largely achieved, s PP a3

- including the securing of some

ostgnificant new business which - -Creams business continues to

- will continue through the next - -deiwer sahd 1esul{5 and new .

12 months and beyoend, - e

o As a broat-hased mqmihctm?r
~licensed by the Therapeutic Goods ™
“Administration, opportunities -

O Marmsfacturing operations to grow -
- strongly, In particular, the
“.departure of Pan Pharmaceuticals ©
from the tablets market prompted
Tus to invest in new equipment o

previously were not equipped to

SRR 5 eaimem ag,an 15t QARS i 1 ecenf :

. e,
... In addition, our core qutﬁd% and . -

Ceontinue to be targeted given the -
successful recruitment Gf twa key
bmnds in 2{}02!0'3 e :

s »mwam

“Miltor Antibacterial continues to, "
“grow domestically, and with .
further brand and market
- knowledge galned through

Cconsumer research, new initiatives
Wil be introduced 0 accelerate

" We have now successfully re- L
" launched the brand into the - "
Singapore market through our =
" Yocal partner JDH Healtheare, and .
- initial signs are encouraging. The -~

Cproduct’s unique, broad-spectrum
Cimplemented upon confirmation o

anti-microbal properties saw it -
[being adopted as a preventative . -

- The vitamins ar ad suppiemen?s
market was another.success story

o Jost 11 ilps in ﬁm
~Lheis L, Sunshina Caast, Qlai s

in October 2002, following a figotous -
" resedkch programme, the professionally. -

- The marketing suppot program and -

" customers and the products achieved
'w;despread retail distribution,

", exercise, they achieved good results, .
'+ Chris from Bl Bl on Queenslands -
“Sunshine Coast wrote to Milton

18

. formulated Medisiim Natural ADVANCE -
" Welght Loss and Weight Control tablets were
7 successfully launched info pharmaciesand "
supermarkets across Australia.
o . range combines effective, natural weight '; '_
" pack design were well aecepted by all tra_de_ =

" hmportantly, customers also fiked the
" range, and when they used the products,
- in conjinction with smart eating and regu!ar_ e N
' . Medistim Natural ADVANCE Weight Control . "

" can help them retain the weight loss,

- Pharmaceuticals: “frecently used Medistim . .
- Notural ADVANCE to help me lose weight. ™ .
twas able to lose 11 kilos in 8 weeks”, "~ .
- Medigtim Natural ADVANCE Weight Loss. -~
helps people lose weight and getinto better "
-shape. The Medistim Natueal ADVANCE - 00

management ingredients with essential

" daily vitaming and minerals, The natural -
-ingredients include Brindleberry, Guarana, -
-.__'Ch ttosan, Green Tea, Gymnema, essential =

B Group vitamins and minerals, - o
Once people reach 8 healthy weight,




- praditional medications ~all

--._» Development of Astan
' di%tnbuier nefwmk

. for Milton last year, with more .- underway in these areas are .
- than 100% sales growth, This was - expected to see further gains
" primarily due to the successful . _"deiwez ed into the fusture,
- Ulaunch of the Medistim Natural

. E ':Advance_ range of We.igl'l‘f'. PR ﬂﬁ?%ﬁ@} e e e
- management products, Success. " We are confident tha‘i in me =
- was achieved in this crowded © - coming year we will be able to -_--..In addition, Milton will continge -
- Cmarket through the development - further build on the gains made ~to look at potential business
- of unique, quality formulations - -during 2002/03, "~ .. - acquisition opportunities as they ©
: ‘that \‘mrk to gsgst th.e bafiy i T e focus in the next I 2 months arise, where they fit i#s ‘s:,z_o\vth
- burning fat while delivering the - S : -

' important daily vitamins an d - is on business growth zmtxatwe;
minerals dur ing a permd of - _m.ihe following areas.. :

- changed diet. :

3.» Identification and securmg of ’
- desirable new contract -
-..Emﬂ_ﬂf‘li_?ur_mg._Ej;usmess_. A

A T2 New product deveiepmem
o Gur other core pharmary z'mges L :_..plpl:'ilﬂ? several key pwjects_
. skincare, galericals (pharmacist . 10 Pe delivered this year;
U compounding ingredients) and | »  Milton brand expansion
" opportunities - initiate
“broadened product usage; |

L recorded solid sales gains from
. increased focus on store level
" sales, Initiatives cyrrently

e training in the first fow days = -

- ensure all personnet have the

 People remein our most ﬁﬁ*ﬁmﬁm assef.

"C‘ompany, qnd to ahgpn staif and - mmugh the process of joint -~
 Company goals, The plan was weii Ceonsultation and works fogether
_received and Agenix believes that . “with all employees in managing -~
it was a contributing factor in the | ocoupational health and fnf ety o
. - excellent results achieved this past | " the workplace, = )
o il _.I.:':year. It:bis the': {Zarrll?a'ray’s ix‘atez%?ian .:-.-The Company maintains sy_si‘.er_ms

U The lf‘emg}any < polzey i that all .. -£0 continue the offering of opimns gy e e T
s aii emplayees mme fuiuze e e e T T
- “» Integrate occupational health -

55:'_new employess undergo mdnchqu_' L
i %&LT% M@ﬁ MM @W[ and safety into all asp?cts oi‘ DR

-0 thetr appointment followed " ‘Agenix is committed (o pmviding e the workplage; o

- up by safety, quality and anti- "= " heaithy and safe workplace for ™ , e B
- discrimination training as S0a1 T y Promote communication ahout |
& : .

' as practicable afterwards. - alt employees and visitors, © L ecupational health and safety -
' . “The Comparyy's policy is to address " "-as a normal rompanem of aii .
Caccident prevention and contrel, .. “aspects of. w ork; - .

- hazard control amd rehabjhzahon_ L o
S ow Plan, develop, impiemenl, and L
“as a prior ﬂy L

. monitor an occupational health o
and gafety program;

crodinrent ;g}z# Gy T
: ﬁmg}uuzugﬁ%aﬁ

- The Company endeavours to -

Unecessary training and ©
- qualification pr experience to
perform their d%%léﬂ?d du{zes

QOccupationat heal{h and safeiy is

- acgor dingly. - both an individual and shared ©~ 7~ -
S ' " responsibility of all employees, .0 Leie eective action to pr Q“de S
5 -::.gmwm“fm iw H H@H@ﬁ F‘M& The Company views oo c'npatianwi_ 2;}23 ﬁfﬁ‘?;; Iﬂ.l.e-s.l.i-th.y and
o In 2002, the Company introduced . health and safety as a prmu?y L B SRR

- -an employee options plan (EOP} © --equal Eiq_p_r_f;_dgzq.z_q_}j; S
L :that:. was O.I) ik ,m all _&gen,lx,s‘{%?ff “The Company's Ocm.zpationai
.. The EOP aims (o provide staff with 1 . o s
L - Health and Safety Committes — -
T away to participate in the benefits - o . :
e -~ endeavours 1o reach consensus - -
U that their efforts deliver tg the T YU B TR A ERES 0

» Provide information, training - ;
- and instructions to enable -
" employees to perform their - -
duties effectively and safely.

Agenix Limived Anngal Repon 2003 19



We're a global health business

i "-J&@hz Masch 2003 the ASX issued - CPRINCIPLE 1:L4Y 50110 mw@ummm

T the vesulis of @ review ol . ?@H M&%ﬂ@uﬁﬁ%g ﬂﬂ@ﬁ ﬁ?Lﬂ%%ﬁ@dl%‘?T '
_ COE| AR S Ly A :_"..Bespi Pr ds:ilce Retmmnendmmn‘s. e . _'
U Berparate Gove wpaetl, o R
ﬁmw e u%m Hiﬁ,fz%i&,’ﬂ&*u__ Py L

__» FORMALISE AND DISCLOSE THE FUNCTIONS -
[ RESERVED YO THE BOARD AND THOSE m&mmm_]j_;. _
o TO MANAGEMENT "

_The Board is zesponsabie for: -

(:mdmgg 'md monitoring the business affazzs noe
. of the Company on behalf of the shareholders -~
by whom the Board is ;_alecfed and t(:) thzm the '
- Board is acg ountable; " :

--_"ﬁkﬂa_mwiﬁyg sty valiings
| Conganny’s approsch o redat
e b iR e skl dore, ﬁ‘m

'-."imﬁmé fn mwﬂmzxr»,mm for the
B g&oni« © guvernanie [0:2’ ﬁ;%w o

o, ."Settmé corporate strategy; o

: ezm_s;‘ﬁ.uz__smn_i__é.aﬁm ﬁrg :
i il Eaies ok fugy ;
Limbied on behall of the.
sharehalders by vwhe |
Cederied ared m Wifmig ILﬂ_%lUy
S mm;&mww :

» 'Mommzmg manag,emenf s implementation of_-_"-_
.corporate strategy inchuding approval of the -~ - 7
: "-'Jxmuai bndgel and ammai mpliai expendm;re L

L

Revzeng and approving major capzzal e
.__'-mﬁnag,emem strategles, .. —

» Reviewing and appzovmg, acqmszi tons. ar ad -
_dwesmures, : R :

iy -Raufymg, rl e appoimment of the Cl vef Fmaﬂclai_
fo icer {CFO}, : -

-1t is management’s espomlbzm V1o unpiemenf S
“.the corporate strategy set by the Board and to - '. L
T recommend aliernative strategies to the Boaz d
. which will add 5harehoider valte, '

Directors do not currently receive a i-orm'ﬂ Ieffer
~of appointment but 1eftess wiil be pwvzded by .
“3L Derember 2003, e

.-The Managing Duectm (me CE(}} and the C F G‘ '
- have formal }ob descr 1;}Lmns and letters of - el
. appmnfmenf o : -

U PINCI mﬂ x ﬁmwwm %m, mmw m Mm% :
~ WALUE : |
= Best Pmctme memnendal,imﬁ. -

_"':» A MAJORITY OF THE BOARD saauw Bi
. INDEPENDENT DIRECTORS . '

© The Board has four members at the date c:f this
--report, of whom two are independent directors, =
" "The Board is of the view that given the current = .
" scale of operations of the Company, four directors
s the appropriaie number of directors reguired .
to provide the breadth of skills and experience -
“required and at the samme tzme to pmmoie eﬂzriency S
in decision making,

20



3 THE CHAIRPERSON ss—mum BE AN mmpmnmr - THE BOARD SHOULD. ssmmsn AN M}DET
DIRECTOR ' .___wmmmzz R

. “The (‘haizmﬁn o{me Baaz d Mr Ravmdran R . -An Agdit Committee was in exzstence fm the ;
o Govindan, currently acts as Executive Chairman _'-..whale of ihe im'mc ial year. S

: _' _.'_"--...and is therefore not an independent director, 77 - N B
- Mr Govindan has extenstve corporate and - R ._?HE AHB{?‘ commmz SHOE}HP CONSEs? OF AT L

. LEAST THREE NON-EXECUTIVE DIRECTORS WITH . -

international experience and his contribution to _ o
“decision making is considered to be of greater . . - - THE MAJORITY BEING INDEPENDENT DIRECTORS . -

value to the Company than his independence at -
T this time, However, the substantial portion of day- -
- oday decisionemaking in relation o the (‘cmp'my- 5
s cary ied out by the Man‘lélﬂé Director, - .. -

o

.. The Audit Committee has two members, which ig -~
. considered appropriate given that the Board ~
- consists of four members, Both members of the - - -
. Audit Cornmittee were independent non-executive -
—gHrectors, The Chairman of the Audﬁ C‘ f}mrmuge_
s not Lhe (‘ h::uz ‘man of 1he Bmard S

- }»'ﬁ_mz SAME INDIVIDUAL SHOULD HOT BE
L CHAIRPERSOMN AND CEQ. S o
~The Chatrman is Mr Ravindran Govmdan and the ¥ THE M} &m’ Cﬁmmg??m 5 HOULD HAV& A FORMM.

:'_ C‘EO is the Mang aging Dn ector, Mz Denald Horme, .. - CHARTER...

D

A draft Ay mhf (‘omzm:t,ee (‘haz ter was pr e%nted _
- 1o the Audit Committee members for their e
- consideration at the Committee meeting held on "
.8 September 2003, It is expected that a Charter .~
wiil be adopted in the first half of the imanczal R
. year ended 30 June 2004, ' :

';TKE BQ&RD SHQ&H.D ESTABLISH ﬁ mmm&‘rwm '

- The Board does not have a Nomination Cammitfee
“given that this is considered impractical witha
“Board of only four members, The full Board -
assrnes the respomthzl ity of mqmsmg new. Baard :
" nominees, L -

* During the financial year 11 1 Al kit (‘ ommittes " _'
. at any one time consisted of two independent nogn- -
- executive directors. The following directors, were__ Lo

PRINCIPLE %: PROMOTE ETHICAL Mm& .
e '_members of Lhe Aud;{ Commmee

. RESPONSIBLE DECISION MAKING
e -:Best Pms:lxce Ree:emmendaiwns. B

L Wong Fong Fuj . - __'.lf“ommztree Chairman "
"'-l}nm resignation "

'_'» Katherme Wood{horpe -
s . .on 7 May 2003

: _i._'.» zsmmsa A CODE OF ETHICAL CONBUCT

“Conduct expected of key executives is inchudedin -0
~letters of appointment and deals with issues such - » -.My__ie_:_s Dg_mey_ R
. as confidentiality, safety obligations, preservation . . - -
of intellectual property rights, compliance with
“the law and compliance with ethical standards, -
The Company also has an employee induction
. . process that outlines the Company's expectations

.- in relation to workplace health and safety, and -

- harassment mdndmg, sexuai h'n assmem fmd

E‘Ph"ﬁ[}l Ezt'ﬂ iom, e - SRR

.:'Fz om appointment o
- on 7 May, 2003 L

- Dzzrmg ihe financial yeaz A; 1d1f Committee
L meetings and attendances were as follows;

“Nurmber of . - _
R Held While . Meetings "

o .Direc?o_{’ e 1 thce . Altended

33 TRADING _ LI Wong Fong Fui. -l
" The {,am;}rmy hasa pohcy with regard to 1radmg_-_'--._ .y Katherine Woodthor pe. 1
Lin the Company's securities that mf“i_ude‘s e At

pml wibition on insider 1rading

PRIMCIPLE & SAFEGUA D gmmmw m
FINANCIAL REPORTING . |

o '.Besi Prae:uce Ree:mnmendatmn& e

-*» Myles Davey

e ..._Zt is anticipated that at least three Audit Committee - _3
~meetings will be heid durir g the year ended_ Sl
'-_’30 June 2004 ) o

ey THE CEQ AMD CFO SHOULD FORMALLY VAHBA?E -
- THE FINANCIAL REPORTS TO THE BOARD

" The Managing Director and Chief Financial Officer -
. sign a letter of representation regarding the year.
Cerud fmancmi repm ts.t0. ihe Bmﬂi 'md to me

ayditors, |-

Agenin Limived Anceal Repon 2003 21



We're a glabal health business

| s> INTEGRITY OF FINANCIAL STATEMENTS IS msm
. ON A SOUND SYSTEM OF RISK MANAGEMENT .7

-The Managing Director and CFO have advised - o
“the Board in writing that the statement giveni to -
-the Board on the integrity. of fhe fmancni
._5L'119ment5> is based o RS

é.;'_'..'@ﬂﬂﬁﬁwl‘iﬁ E§ Mﬂx @Z& 'ﬁ _ﬁfé’ﬁﬁiﬁf A&Mﬁ ﬁﬁiﬁ?ﬁﬁl%
- DISCLOSURES -
S Best Pms:tzte Recommendaimm,, R

g _"_-» ESTABLISH WRITTEN POLICIES AND Pﬂecmmzsf_'
-1 TO ENSURE COMPLIANCE WITH ASX LISTING RULES _-:

- The Board requires full compliance with ASX - B
. Listing Rules. In this regard there is no written -
- policy, however a written policy wilt be pubhsbed
" e ing the fmm wial yeat ended 30 }une 2004

Ef{-@uum: IPLE 6: RES PECT ’%“%»EJL g@m %’m OF
CSHAREHOLDERS ..~ "

= ‘Best Pme:tit:e Recmamendatwn&. L

» A sound system of risk manag?mem AT

» A sf}und 5ystem c}f mtez nal camphame and
eontrol; : :

.I» Gysl,ems thaf_ 1mplement tl e pohcws adcp{ed .
_"'-by the Board; - R

.__"» ‘Sysl ems unf are Qpez atmg ef imentiy :md
= ';» nzsmn mn mscwss A& mmmumcmams """
CSTRATEGY WITH SHAREMOLDERS . - -

.. The Company has been pmac..twe in keepmg T
- -shareholders informed of developments in ifs "
-~ affairs, During the financial year ended 30 June -
.. 2003 the (‘ompany l'ﬁ"ldP sever ai annonncemems e
to the ASX. - o S L

. thist theze are no m':iezﬂi deﬂmeﬂmes in systems
“and controls, there are areas which require -
improvement in processes and procedures and -
“these areas will be worked onin the course of he T
. 'nexi fmanczal year. - D - U

#LH@&Z% J’LJL Ws %%m@%ﬁ M&&L gn‘@umu@mu}

- Senior rm’magement hasg aisa been pmdciwe ifn '-;@L FORMMANCE - e
. holding analyst briefings on a regular basis and . 'Best I’ras:tlce Rewmmendal,iuna. 3
“-such briefings have included attenidance by~ 000 '
~ ‘shareholders, Whilst the Company's annuat -~
general meeting will be held in Brisbane, senior -
management emplovees will also be conductmg
_ briefings for shargholders in ‘Syciney and. - "
. Melbourne,

}> BiSCL@SE THE. Pﬁﬁﬁﬁﬁs FOR PER?ORM&P&CE
L EVALUATION

- The perfarmance of the Boaz d Baard cormmitt ees_
- and individual directors is evaluated by the - G
. Chairman of the Board, Other than in respect of .-
-1he perfcrmaﬂt‘e f}f ihe Mar aagmg Director, this _'

- The Company has a \Veb sife whmh pr ovides “ .
detailed information regarding the Campaﬁy s__'
" affairs, All ASX announcements are posted
- mmediately on the Company's web sﬂ:e ﬁtez the___'
' '.AC‘,X has released the announcement.

'-The perform’moe of key executives, ir acindmg the e
."Managing Director, is evaluated in a formal review -
_process on a half yearly basis against pre-agreed "
RS L measurable performance oriteria, The Managing &
¥ 'A‘?TENBANCE GF C&‘BMP&NY’S ﬁum*‘m& AT ANP&%ML .. Director's performance is reviewed by the - .
"GEMERAL MEETING LI  Chatrman of the Board, The performance of ther
. A representative from the Companys auditor wzii - key execufwes ig e\rainated by the Man&gmo FRTR
he in attendance '11, aii Annuai Cenez al Melegs. : ' Birector, o S
.of {he Company SR e

" in order to make miarmed derzsmns ihe dn ectors .
are pr ovided access to the ioiiong PESOUICes;

» 'A monthly Board report is provided to each . _
..director outlining the results of operations in

Effw muﬁw ? @gwwm Mw %M@M’& mm_f-
” - each key fynctional area of the Company; -

L -'_Be,si: Pras:lie:e Rewmmendaimns

= -’» THE ana smﬁm zsmmsu pamms eﬁ msx_f

j > The Company's proposed budget for each -
MABAGEMERT L _succeeding financial year is provided to e'lch
The Company has cormmmenced a fc}rmai usk "dlrectm for review and comment; -

. P sure that praper . - T
. management review process to ensuie that proper. .. » Al Board members have unrestricted access. -
. controls exist m__m'mage 1“1sk Lhmugl 10Ut ihP . : -

¢ : - to the Managing Divector and the (‘inef
L OmPARY - Financial Officer/Company Secretaty; ("

. The (‘omp any does not have an internal aﬂdﬁ o » ‘Directors have the r ight to seek professional .-

.h;z;;h%n as the Board dzsesﬂnof r:}slcizhthi ?;;le e dvice at the (‘ompaﬂys expense pon < ‘1ppmva1_ e
~of the Company’s operations warrant this at the . by the Chairman, .

CUpresent thme, U L T T T
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"33 ENSURE THAT EQUITY-BASED EXECUTIVE -
" REMUNERATION 15 1N ACCORDANCE mm
 SHAREHOLDER APPROVED LEVELS

- The ernployee op{mn phn was. 'appmved by
""sharehoiders e ST L

E@fﬂwumww 9 %&wmmum@ u«m %W éig lL%«
- RESPONSIBLY. :
= .’Best Pme:tice Rewmmendaiwns.

{{» DISCLOSE THE €€3M?A?8Y’S Rmuxﬁﬁmam
U POLICIES

~The total level of directors fees payﬁble is appm\red e
~by the Company's shareholders at Anngal GPne_zgil___""_- @M@gg &gﬁ 1@5 ﬁggﬁ@f%LgL "g ugg Lﬁﬁ wmgw
-Meetings, The total level of fees so approved . et TERESTS OF HTAKES HLIERS
- is inclusive of stafutory superannuation =
-entitlernents, Fees paid to individual Board ™. _ : :
1. members are determined by the Board, Such | _"-._» ES?&SHSH &ggﬁ mgcu}sﬁ A Cﬁﬁi ﬁ;: CGNQUCT '
- fees are paid to directors on a monthly. bas;s S

) '-Best Pms:tice Rs:emmmendatmna, .

. The Cempany daefs not have a foz mal rade of .
- conduet, . '

“The (‘ompany does not hwe ar eurem?nt plan fcr_ .
- directors, : -

- However, expecfatmns reg,qrdmg mmph*mc‘e with
. legal and ethical standar dfs are set out in Ieu’ere e
of aPPGmf:ment of sraff o

Directors are eutﬂ:led 0 paruc ipate in 1he _
- Company's share option plan. Details of options
“held by dir ectors are dz&closed in the Dizectm o
-.RPPO}."?_ [F— - . -

Empleyees are remyunerated based on markei

“starveys. Sendor employees have a base - _
Cremuneration and a performance-hased cr:r_npgpe_nt SRR
~ranging from 10% to 30% of their base -
“remuneration, Payment of this performance
~component is based partly on achievement of ~
personal goals and par tiy or. ﬁclnevemenf Df .
‘corporate goals. -

(o All employees are aisc:} eligible to parnmpare i e
- Uthe Company's employee option plan, The purpose -
--of the employee option plan is to provide a long- -
- term incentive to employees {0 assist 1he C‘Gmpany_
i achieving its corporate goals. - '

. “The remumneration of the Companys five highest
- paid execurtives duyrd mg the, yeaz is di‘sciosed in
- ¥his annual feport, i, - . :

sy THE BEOARD smuw ssmmsa A Rmammmm
COMBMITTEE v

The Board established a Remunel ation Cammil tee -

consisting of two directors at ihe erd Meeimg
--.heid on 8 Septembez 2003 = L v

ey CLEARLY DISTINGUISH THE smucwﬁs OF
U NON-EXECUTIVE DIRECTORS? ﬁmunﬁgmom
. FROM THAT OF EXECUTIVE DIRECTORS. .~ . T -

| Non-executive directors are remunerated by way -
“of directors’ fees, Such directors do not req eive. -
“retirernent benefits other than statutory '
“superannuation contributions, However, non- :
- executive directors do p’u meate in the empioyee_

shate optjon plan, - - :

Agenin Limived Anceal Repon 2003 23
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ﬁ'; _-":ﬁﬁww ENT.DF 11" m%fum
PERFORMANECE S
S Safes Revenue declined b}’

Fnaa:iai“ighiights Year ended BOEime

U AuD

" 2000 -
$000

L2001
§ oao

$ 000

©$4,414 mitlion , mainly dne tt} _

termination of the distribution

-~ the previously announced 8

agreement with Synbiotics in
" the United States, Thisalso "
Cresulted in a negative impact 7

e growth

Revenue gE94 27,227 . 29,407 - 49,751

growth 44% 8% 38%

CProfit BeforeTax . U382 . V3836 4154
' &% -

A% ga%

on Net meit Before Tax of [

percent of revenue 1.4% 13.0% 10.2%
% ProfitAfterTax """ 3434 . 4472
- growth oL 220% ... 721% -
percent of revenue 57% 12.6% 14.2%

'-'-:Gmnz income fz om i"he

- growth

e oag U 4,287 4
...... 352%
14.6%

7 Commonwealth Govemmm{
- of $1.144 million, . :

5 .:Expenses included -

- s, EBITDA -
- grBWIh

percent ofrevenue '
' - Ueee6

BNSRE 7L
19 9%

percent of revenue

$5.674 million spert an
.. Research and Development, "
—of which $4, 789 million related

». Total Reseaxch and "
-+ Develepment
L growith

o '2409 LT
CUB1% T
82%

percent of revenue

o ThromboView®, This was "=
a significant increase in the - -

o EBITDAR v
‘ L growth :
level of expenditure but reflects -

L 83%
25.0%

percent of revenue

“the confidence the Cnmp'my T
- has in the potentialof " " .
-~ ThromboView®, -7

% Mot Tangible Assets ;
- WIApershare {eents) . oL B4

‘Shareholder Funds

23,691
isg

>y . Net Profit Bef{}re Tax was. |
~negatively impacted by
'$2.402 million in one-off -~
{‘OSLS as fallows: -

v hnvestmentwiite-offs . Bs2aym

CAnnual Earmings Per ..
~.. Ghare - undiiuted {cerzts}
. gfowth - P

- Anmual Eammgs Por -

h g:OWIh

U34,385

o 998

ents) 0094 T 267

184%

-3 Pan product recall costs. Bog8am -
»  Redundancy costs $o.403 m

e Toml $2402m

35':.%%% MENT OF -

" Cash flow from operatmns

deveiopment
U growth -

afterresearch and -

" growth

CEIRANCIAL POSITION -

- » Management continued the

wopracess of moving toa B
conservatively stated Balance. .
‘Sheet. As a result , :
. Shareholders’ Equﬁy dec reased |
: '_'by $728 QOO »

“o. AGEN Salesfor curent '
'_'\fctcrmaryd:agnosticprodus“.ts
.. growdf . e .

3 AGEN Sales for current
- hikman dzagnostic products
L growth - S

» Asa zesnii of write-offs,
~Investments decreased by

.Ltmsmg and Royalties ro3n”
CoSalesvevenue U A8 836
growth

- '._$I i09mtoa baiaﬁre af
. .:Tax assets in zelatmn to - L
- carried forward tax losses o

c.reduced by a net $158,000 -
to $1.562 milllon, -

STATEMENT OF CASH. m:&wkm

5 "_:.::» Cash increased during the
'. ye'}; by fl:l 976 mzlhon LG

24

©U$9.475 million, Thisisan .
T outstanding achievement -
“for the Company given the -~
. significant expenditure on -
- research and development.
““during the year, This -
. demonstrates the strong -
cash flows being generated ~
Chy the Company's operations,

- Bif}medicai

~the securing of a

" %20 rmihon

parhcuiariy by A(‘ EN

R The Company annmmred -
- anew

. bank bill facility from the "

L Cemmanweaith Bank of - '

«B11
-80.5%
-2.1%

«B11
~604%
-2.1%

-526
~112%
~1.4%

5,674
6%
14.9%

-0.53

N -530.0%

-0.53

| -620.0%

8,811
4.9%

9,500
-12.3%

2,404
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Statements of F

Total Conrrant Asseis

Hon-cumrrent fosals

ey

Total Hon-cnrrent husals

Tolat Sugets

Carrrent Linhititing

Tokal Unrrent Linhiliting

Hom-cuwrvent Liabiities

Total Hon-cueeant Liabiitieg

Todnl Linhititios

Hat fesaly
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zNotes to the Financial Statements
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“inancial State
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