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Dear Shareholder

This yeor marks the terth anniversary of your Company, which Hooted on the ASX in
December 1993, We have grown io a market capitalisation approaching $100 million,
have one miflion cunces of gold in resources and care poised o commence gold production
with a gold potential of 15 miffion cunces.

Qur tenth year has been one of consolidation and exciting progress in your Company's
development of the Charters Towers goldfield. The share market has recognised this
progress with the price of your shares rising steadily from seven cents in July 2002 to

13 cents in june 2003. Since then, the price has risen to o high of 35 cents in September
2003, the highest level in six years. Shareholders who took up the Share Purchase Plans
at & cents and 12 cents have seen an excellent increase in value within 12 months.

Queensland Premier Peter Beatfie announced the opening of our Dubai office in the
Unhted Arab Emirates in February 2003 and the Hon. Peter Costello MF, Treasurer for the
Commonwealth of Australia formally launched cur operations in September 2003, This
cffice is part of our planned expansion and positions us clase to this world-leading gold
trading and jewellery manufacturing centre.

The Gold Production Plan, released in Seplember 2002, has provided the platform for
sound planning for our future. Financlal partners have come forward since the release
and negotictions are approaching fruition ta finalise the first part of the $150 miflion
required to fully develop the goldfield.

Transfield Services has been appointed as the Project Manager and expressions of interests
taken from contractors and suppliers inferested in supparting our project.

Qur exploration has been succasstul with diomond-drilling in the Brilliant Gold Reef Profect
confirming the lode pasitions of the Brilliant and Day Dawn siructures and detecting
continuing mineralisction in these structures. Surface sampling has located several new
structures and confirmed extensions of known minerclisation. Two new exploration permits
were granted, covering known mineralisation peripheral to the main field.

A takeover bid for Great Mines lid was launched In August 2003 to eliminate o potenticd
risk to the project. Great Mines owns several mining leases within the Charters Towers field,
which had potential to interfere with the smocth development of the field if the leases were
not owned by CTGM. Acquisition of these leases through the Great Mines takeover gives
CTGM 100% ownership of all critical leases.

The rising gold price, your rising share price and the near finalisation of finance for full
development of the field makes the coming year the most significant In your company's
development,

3] Foley &0, 18, B2 (Do)
Chairman

Charters Towers Gold Mines Limited
29" September, 2003



Yen Year Anniversary

This year marks the tenth cnniversary
of the Company, which Hoated on the
ASX in December 1993, We have grown

to o mearket copialisation coproaching
$100 million {a premium of 82% over

the $55 million raised in share capited},

we have one miffion ounces of gold in
resources and we are poised to commence
gold production. Our gold potentict is

15 million ounces identified under the

Geld Production Plan. Our assets include
the gold processing plant, tailings dam,
offices, warshousing and workshaps,
underground heavy vehicle Heet, mining
and exploration tenements, open pits and
underground workings. We have compiled
« database of 154 kilometres of drilling and
details of 40 years of mining experience
from mine managers’ forinightly reports.

First in Dubai

The Premier of Queensland, the Honourchle Peter Beaftie announced in February
from Dubai the opening of an office by Charters Towers Gold Mines in Dubai,
the City of Gold. This is the first gold representative office by an Australian
company and a world first for & gold mining company fo open of the prestigious
Gold & Diamond Park of Emaar Properties PISC, an expanding free trade zone
in the Emirate. This office authorizes Charters Towers fo sell gold in Dubai. The
Premier, Poter Beattie, commentad while feading more than 30 business leaders
on a 10-day frade and investment mission o India, the Middle East

and Singapore that -

“This is the start of o long-term relationship between the Gueenslund
Government and Charters Towers Gold 1o provide more high grade Queensland
gold fo the world market.”

We want to be part of this dynamic and expanding marketplace and form
trade and investment alliance with o marketplace thet understands the gold
business. This understanding could lead to the gradual broadening of cur share
ragister. We are considering an overseas stock exchange listing to give the
company a broader capital base to facilitate the rofl-aut of the Gold Production
Plan.

Strong Asset Base

The company’s total assets stand ot $51M in 2002-03 with net assets

at $41.3M. The assets do nat Include the one million cunces of gold in the
inferred Mineral Resource.

Sutcessful Share Purchase Plans

Charters Towers confinues to receive sirong support from shareholders. This
strong support is appreciated and drives the management team to advance
the company and its flagship project ot Charters Towers. Over $3.9 million
was redsed in working capital. Additionally the Company completed the share
buy-back of the PEI shareholding. The graphs below show the upward growth
in the Company’s market capitalisation over 10 years and the share price over

the last two years.

Charters Towers Gold Mines Limited
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Growth Period Approaching

Your company is entering a peried of rapid growth and expansion, with the Warrior East
mine nearing start-up. This will be followed by the Sunburst mine under Charters Towers

in accordance with the Geld Production Plan. Since the Plan was released in September
2002, the US dollar gold price has risen dramatically. The Australion dollar exchange rate
has dlso varied, keeping the Australian gold price within the A$500 to $600 bend. Our
projected cash cost of production remains at A$217 per ounce, maintaining our projected
profit margins.

Australian Gold Council

Your Chaoirman, John Faley, was again re-elected o the Board of the Australian Geld
Council ot their Annual General Meeting in April. The Council represents the Australion gold
industry and encourages development and expansion of this vital Ausiralian export industry.

Gueenslund Mining Coundil

Mark Lynch, Managing Director, remains as o Director of the Queensland Mining Council.
The Company continues to be involved in many of the commiltees of the Council and will be
presenting with other Junior Resource companies at Mining 2003 in Brishane ot the end of

Cictober 2003,




Bevelopment Timing
The current anticipated order of
development of the mines is the Warrior,
Sunburst, Brilliont and Goldiec. This has
been determined by the level of date
avaitable, the speed that ecch mineg can be
brought into production and access fo high
ore grades to genercte inificd high revenue.

The Warrior Mine has a seven-month
development time to gold production
followed by the Sunburst ot 11 months and
then the Brillicnt at 18 months. Detailed
production planning is well advanced.

The Warrior Eost area is about 5 kilometres
southeast of the city and will be accessed
by a new 900m decline from the area of
the Washington open pit.

The Sunburst ming, located adjacent o
the Brilliant mine, will be accessed by
an extension of the existing Central
Decline under the eastern edge and
outskirts of the city,

Transfield Services Alliance
in june 2003 the Company and Transtield Services Limited {ASX code ‘TSE}
entered o Heads of Agreement fo establish an alliance contract for Transfield
Services to pravide project management services associated with the
development of the giant Charters Towers goldfield. CTGM believes this alliance
wilt bring o level of management and systems sophistication not normally seen

in underground mining. CTOM has developed the innovative GoldTee Mining
System that is to be used as part of the deep underground development of
several major mines ot Charters Towers. Implementation of this innovation

will draw on Transfield Services skills in detailed logistics planning of people,
materials and equipment, together with execution of works by sub-contractors.
Transfigld Services has extensive experience at successhully implementing feading
technologies and project managing the completion of projects on fime and within
budget. Transtield Services is a feading provider of maintenance services in the
mining and other heavy industry sectors.

Engineers Endorse Gold Plan

Respected independent consulting mining engineers group Tennent, Isokangas
Pty Ud have endorsed CTGM's plan to take s Charters Towers Gold Project fo
production of 250,000 ors of gold per ammum.

TIP Director Dr Brian White, FAusiMM CP, FIE Aust, MMICA, says in o review
of the GPP in October 2002:

" . . the GPP report provides a succinct buf comprehensive summary of both
the earlier and subsequent geological and other work that forms the basis
of the postulations that project o fotal potentiad gold resource fio o depth of
2000 m) of 15 Moz. I appears that the resource projections are reasonable
and reclistic while afso being conservative.!

" .. With strong project management it should be feasible 1o subsequently
mine this resource economically of the rate of 250,000 oz Au per annum,
within normal bounds of mining risk!




Executive Summaory

The Gold Production Plan has the following features:

v Gold resource potenticl 15 million cunces
¢ Total planned gold production 6.8 million ounces
v Gold production rafe 250 000 ounces per year
v Life of operation 30 years
e NPV of project at discount rate of 12%
{excluding cost of capital & taxation) A$455 million

Internal Rate of Return 60.9%
¢ Gold production cost A$217/ounce

&

#  Development fime — inifial production & months

— full preduction 5 years
¢ Head grade to process plant 13g/t
#  Capital requirements ASI51M over 5 years
»  Maximum negative cash posifion A$EOM in Year 2
¢ Life of mine capited costs equate fo A$36/cunce recovered
v Life of prolect total revenues A$A192 million
#  Cash How surplus A$2460 million lundiscounted)
e Geld price A$613/ounce

US$400 @AY = US$0.65 exchange rate

v Operaling costs amongst lowest in industry
#  Positions CTGM in top 10 Australion Gold Producers
v CIGM contrals 100% of Australia’s richest major goldfield
#  Gald process plant and mine infrasiructure in place [A$49 million in assets)
v Project risks relatively fow - successful tried mining and geld production, established

operating and capital costs, sound enviranmental perfarmance

The gold potential ot Charters Towers is estimeaded to be 15 million ounces of gold.

The estimation of mineralisation containing the gold has been extended to o vertical depth
of 2000 metres based on « simiar grade and payability to past production. This figure

is based on sound geological reasening, exfrapolation of known rescurces, drilfing,
minerclisafion, geological structures and historical payabilities in these assessments carried
aut by specialist geologists and consultants.

The figures ure a guide to the Directors for future hvestment, cash Hlow planning and Rl
development of the Project. All infrastructure necessary to begin processing the ore and
contain the teilings is in place. Ore will initicdly be processed through o plant with

340,000 tonnes per annum capacity located Skm south of Charters Towers. The plant

has praduced 38,000 ounces of gold from trial mining. A failings dom has been constructed
and approved.

Environmental Authority No.MIMBOO0B4402, issued by the Gueenstand Environmented
Protection Authority, is in place and will be reviewed in 2008,

The Charters Towers Gold Mines
Gold Production Plan {GPP) was
developed by CTGM's fechnical team,
led by General Manager, Mining

& Exploration, Mr Chris Towsey.

A chartered professional geologist
and highly experienced in gold reef
systemss, he has confirmed that the
plan is based on sound geological
reasoning, extrapolation of known
resources, 154km of driling, cnd
historically-proven payabilities.

The plan outlines the strategy which
CTGM proposes to adopt to take
gold production 1o 250 000 ounces
per year aver a five-year exploration,
development and production period,
and 1o maintain this production level
for 30 years, fo produce o minimum
of 6.8 million ounces of gold.




At June 30 2003 the total Minerdd Resource was 3.7 million tonnes ot 8.4 g/t
Au containing one million ounces of gold in 26 separate geological entifies.
Contained within this Resource are:

Probable Ore Reserve 126 000 ¢ 4.6 g/t Au
Indicated Mineral Resources lunderground)

{includes Probable Ore Reserve) 224000 75 g/t A
Indicated Mineral Rescurce {open pif} 95000 ¢ 3.6 g/t A
Inferred Mineral Resource 3.4 million ¢ 8.6 g/t Au

Significant chunges from June 30 2002 incdude:

# Indicator kriging remodelling of E3 (Warrior East} and reclaossification
of Mineral Resources to Ore Reserves following mine design and
economic evaluation

» inclusion of leases controlled by agreement

# |dentification of two new ore badies, C24 {Brilliant Deeps Footwall)
and E5 {Washington South)

¢ Recalculation of resources associated with the Brilliamt and Sunburst areas
#  Removal of Tailings resources following economic re-evaluation.

The mineral resource dotabase includes 154 km of drifling (2271 holes)
comprising 277 diamond-core holes [37 903m}, 1234 RC holes {101 058m)
and 760 other non-core holes {14 943m}. The database also includes 936 mine
face samples and 2 439m of costeuns.

Detalls of ather estimation criferic were published in the 1999 and 2000 Annud
Reports.

The following stadements apply in respect of the information in this report that
relates to Explorafion Results, Mineral Resources and Ore Reserves:

The information is based on, and accurately reflacts, information compiled
by Mr Christopher Alan John Towsey, who is a Corporate Member of the
Australasian Institute of Mining and Metallurgy and the Australian Instituie
of Geoscientists,

Christopher Alan John Towsey is employed by CTGM as General Manager,
tining and Exploration.

Christopher Alan John Towsey has relevant experience in relation fo the
mineralisation being reported on to qualify as o Competent Person as defined
in the Joint Ore Reserves Commitiee [JORC) Australasian Code for Reporting
of identified Mineral Resources and Ore Reserves,

#r Towsey has consented in writing fo the inclusion in this report of the matters
based on the information in the form and context in which it appears.




Charters Towers Gold Mines conirols this rich goldhield through adjacent and layered
mineral tenements that have been diligently and persistently acquired since the company’s
lisfing in 1994, This prime mineral tenement holding comprises 1,724 hectares of granted
Mining Leases, plus 3,000 hectares of granted Mineral Development Licences. The area
under exploration titte totals 203 square kilometres surrounding Charters Towers city and
up fo a ten-kilometre radius from the cify.

Atthe end of June 2003, CTGM had completed 1100 drilt holes totalling 92 672 metres,
comprising 79 245 metres of Reverse Circulation and percussion drilling and 13 427 metres
of diomond-core driling. Total drilling in the ore reserve database including drilling by
other companies on ground held by CTGM is 1844 haoles totalling 148 509m comprising
108 &92m of RC and 39 8Y/m of diamond-core,

Wark in progress

Preparation continued during the year on the development of the underground exploration
program. Work included selection of the Group Project Management, definition of decline
extension contract and outlining potential stoping arews s targets for development,

During the year $1.4 million was spent on exploration. Our exploration has been successful
with diamond-drifling in the Brilliant Gold Reef Project confirming the lode positions of the
Brilliant and Day Dawn structures and detecting cantinuing minerdliscdion in these structures.
Two new struciures were identified, the Brilliant Deeps Foohwall {designated C24] in the
Central area and Washington South [E5] five kilometres south of the city. Over 2,000 m of
reverse circulation driling was completed on the Great Brifain northwest of Charters Towers
and other prospecis o the east.

Surface geochemical sampling has located several new structures and confirmed extensions
of known mineralisation. Sampling was undertaken over the Scandinavian, Mt Cenis, Merrie
Manarch, Sanfiago South, Pinnacle and Mafeking deposits south of Charters Towers and the
Cinesra deposit north of the airport. Extensive reinterpretation of aerial geaphysics [magnetics
and radiometrics} was undertaken and mapping conducted on selected prospects. Proposals
were prepared for drilling identified targets.

Brilliant Gold Reef Project

A new public offer is required to raise the funds necessary to complete
the underground exploration. A number of events delayed the issue of this
offer including:

»  The Responsible Entity for the project was placed under externa administration which
meant they could not issue securifies. 1t was not unil the end of the year that this situation
was resolved, when the purchase of the Respansible Entity Licence by Teys Management
Limited was finalised.

#  CIGM currently have an application for o replacement product roling for the new
public offer. We are working with the Australion Taxation Office to Hinalise the approval
before the new offer is released.

A new public offer is now planned for issue by December 2003,

Mow Exploration Permits Grantaed
Two new Explorcdion Permits Minerals [EPMs) were granted by the Department of Natural
Rescurces and Mines, namely EPM 13931 and EPM 13932, These two tenemends expanded

the area under exploration title to 203 square kilometres surrounding Charters Towers clty.



The Company continued to support local communitias with personnel, labour and
donations fo local rodes associations and entrants, Alf Soul’s school, the Mines
Charity Ball, Lions, St johns Ambulance, the Couniry Music festival, the National
Trust and the Cuthack Celebration.

fine Open Day

The Australian Gold Council orgunised Gold Week, the first national event for
the indusiry, held in mid April, which showcased the industry fo investors and
the public. Charters Towers Gold Mines, as o service to the regional community,
opened the underground mine for visitors. Dozens of visitors inspected the
extensive surface and underground mine infrastructure owned by CTGM, the
only mine at Charters Towers o apen for underground inspection.

Sufery and Health

The company had ancther successhul year, with no serious incidents, Lost Time or
Disabling Injuries reporied and no reportable environmentad incidents. The Lost
Time Injury Frequency Rate {{TIFR} per million hours worked reduced from 32 last
vear to zero this year. The Disabling Injury Frequency Rate [DIFR}, introduced lest
vear under the NOSA Five Star risk management system, is zera. The DIFR is also
colculated per million hours worked, but is o better measurs of injury statistics,
However, both measures are reactive, occurring after an incident has oceurred.
The Company has in place proactive measurement fools to prevent injuries
oceurring. These include reporting of hazards and near misses with o protacol
for priaritising and prompily fixing the hazards before they result in incidents.

Environment
There were no reportable environmemed incidents during the year. A new
Environmeniad Management Overview Strategy [EMOS] for the Charters Towers
Gold Project has been opproved by the Environmentol Profection Agency

{EPA]. This new EMOS replaces the three separate EMOS's that had evelved

as the project expanded since 1994. In addition « single Plan of Operations,

in compliance with the new EMOS, has dalso been approved by the EPA. The
operating documents are in compliance with Queensland’s stringent new
Environmental Protection Act and Regulations. These combined environmental
operating documents are a major achievement for the management feam at
Charters Towers. Charters Towers Gold has clways endorsed Queensland’s
high environmental standards. These new permits will streamling environmental
operations and compliance for the several mines to be developed.
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Meetings of Directors
The numbers of mee’ of the Company's board of directors and of each bosrd committee held
during the vear ended 30 June 2003, anc the number of meetings altended by each director were:

Fuli Meeting Audit Health, Scfety Remuneration

of Diractors & Finonce & Environment
MNo. of meetings held: s 2 o

MNo. of meekings aitended by:

~ a +
e H
\ * ok 3
~ Ak f
£ !

iscussed and mine reports considered by £

Directors’ and Executives Emoluments

The remuneration comrmitles, consisling of two non-executie directors, was formed to advise the Board on
remuneration policies and practices generglly, and maie specific recommendations on remuneration packages
and olher termms of ernployment for executive directors, other senior execulives and non-executive directors,
Executive rerunerzlion and other terms of employment are reviewsd annually by the committes having
regard o performance against goals set at the start of the yeas relevant comparative information and
independent expert advice. Az well as a base salary, remuneration packages include superannualion,
retirement gnd termination entitemnents.

Rermuneration packages are set at levels that are intended 1o atlract and retain execulives capable of managing
The consolidated entily's operations.

Reraunerstion and terrs of emplioymant for the Managing Drector are formalised in 4 service agresmeant.

The Board, within the maxiraur amount approved by the shareholders from time to time. determines
remuneration of non-executive directors. Non-executive direclors are also entitled 1o stglutory
superannualion.

Tre Bo:
%L $0A

B

rd undertakes an annual review of s performance and the perforrmance of the Board committess
set i the start of the yean

v

Detais of the nature and armount of each element of the emoluments of each director of Charters Towers

Gold Mines Limited and each of the 5 officers of the company and consolidated entity receiving the highest
arnoluments are set out in the following tables.

Non-executive Directors of Charters Towers Gold Mines Lid

MNome Directors’ Annual  Superannuation {5} Total {4)
Fee {§}
| i Foie 35000 3,150 38,1

; 5
G Barns 30.00C 2,700 32,700

Executive Birector and sther Officers of Charters Towers Gold Mines Lid

Annud Fes {$) Superannuation {5}
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Statements of financial performance

Charters Towers Gold Mines Ltd and controlled entities
For the year ended 30 june 2003

Consolidated The Compony
2403 2002 2003 2002




Statements of financial position

Charters Towers Gold Mines Lid and controlled entities
As et 30 june 2003

Consolidated The Compony
2603 2002 2003 2002
Note $ 5 5 $

Cyrrent asseis

el

BMon-current assefs

BT e g
W Gl

Total asseds

Cyrrent liabilities

Total liabilities

Met gssets

Equity

Tedal Equity




Statements of cash flows

Charters Towers Gold Mines Ltd and controlled entities
For the year ended 30 june 2003

Consoliduted The Company
2003 2002 2003 2002
5 5 s s

Cash fHlows from operating activities

Met cosh used in opercting aciivities

Cash flows from investing aclivities

o I o

Met cosh [used in}/provided by invesfing oofivities

Cash flows from financing activities

[Eaten

Cosh at the begirning of the finoncial year

Cosh at the end of the financial yeor




Notes to the statements of cash flows

Charters Towers Gold Mines Ltd and controlled entities
For the year ended 30 June 2003

{i} Reconciliation of cash

Consolidated The Compony
2003 2002 2003 20072
5 5 5 5

{ii} Reconciliofion of net cash {used in)/
provided by operating activities
fo net {loss ﬁproﬁr




Notes to the Financial Statements

Charters Towers Gold Mines Ltd and controlled entities
For the year ended 30 june 2003

i STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

ib} Frinciples of consolidotion

Cont

rolled sntities

e ssned




Notes to the Financial Statements

Borrowing costs

if) Taxation - Note 5

gl Acquisition of assets
Al fetalat -
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Notes to the Financial Statements

Depreciation and omortisation

Useful lives




Noftes to the Financial Statements

Consolidated The Company
2003 2002 2003 2002
5 5 5 5

2  REVEMUE FROM ORDINARY ACTIVITIES
Epsd fams {

3

Total reverue from ardinary opercting achivifies ABO7E 2605874 17748573 529519

3 LOSS FROM ORDINARY ACTIVITIES BEFORE
INCOME TAX EXPENSE HAS BEEN ARRIVED
AT AFTER CHARGING THE FOLLOWING
ITEMS:

S OH TG e

Tofal expenses from ordirary activifies excluding 5 061 621 4979901 086,405 110 554
borrowing costs e T A gelen B

4  AUDITORS REMUNERATION

5 TAXATION

{ed [ncome tax expense




Notes fo the Financial Statements

Consolidated

2003 2002

LS

Consolidated The Company
2003 2002 2003 2002
5 s s 5

7 CASH ASSETS

I}

8 RECEIVABLES

Current

@ INVENTORIES

Current

-
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Notes to the Financial Statements

Consalidoted The Company
2003 2002 2003 2002
5 s 5 5

11 OTHER ASSETS: NON-CURRENT

12 PAYABLES
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Noftes o the Financial Statements

CONTRIBUTED EQUITY

The Company The Company
2003 2002 2003 2002
{c}] Issued shore capital Shares Sheres $ $

Date Details Number Issue/ $
of Shares  {Buy back)
Price

The Company

2003



Nofes to the Financial Statements

Number
of Options

Consoliduted The Company
2003 20072 2003 2002
5 5 s $

14 RESERVES

{o] Compasition:

{c) Mature ond purpose of reserves

Assel Revaluation




Notes to the Financial Statements

Consalidated The Company
2003 2002 2003 2002
5 5

ACCUMULATED LOSSES

. ' . i




Notes to the Financial Statements

20 RELATED PARTY DISCLOSURES

i.  Direckars

Consolidated The Company
2003 2002 2003 2002
5 5 s s

i A A A A
.\9‘i-| Z\J‘i'." L

Consolidated The Company
2003 2002 2003 2002
MNo. No. No. No.
3 o : o :
Z i Z 1

Directars’ Sharehaldings

Tl

Ordinary shares Options {notel5)
2002




Notes fo the Financial Statements

i, Transactions of Directors and Director-Relofed entities

e
K

Consolidated The Company
2003 2002 2003 2002
5 $

AR 000 2480

[

Consalidated The Company
2003 2002 2003 2002
5 5 5 5

~

3

2

INVESTMENT [N CONTROLLED ENTITIES
Counkry of Class Equity Holding Incorporated
Incorporation  of Shares 2003 2002

S



Notes to the Financial Statements

22 FINANCIAL INSTRUMENTYS
Cansalidated

Inferest Rate Risk Exposures
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23 SEGMENT INFORMATION

Business Segments - Frimary reporting
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ASX Information

AREHOLDINGS ot 25th September, 2003
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Options, Expiry Date and Exercise Price

Number of

Shareholders
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ASX Information

2 CORPORATE GOVERNANCE

ee pages 210 14 of the Anmudd Report
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Current af 25th September, 2003
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