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Entry statemens, The Rivergums, Baidivis

&hmfg Et%{g{%ﬁ’ Wm}ég The company has a porffofio of projects which provide o
sound foundation for future growth. Further information s
Incorposated in 1987, Cedar Woods Properties Limited oovided later in this repor.

is a compony involed in property development and
investment in Australio. s main interests are in urban
land subdivision for residential, commercial and industrial
purposes. Its porffalio of assefs is located in both Western
Australicr and Victoria,

The company is listed on the Australion Stock Exchange
under the security code CWE and its market capitalisation
now exceeds $100m.

The Bogrd and management of Cedar Woods Praperties
Limited has extensive experience in the property industry
with particular expertise in adding value to land holdings,
through the achievement of government and local authority
approvals ond the planning and design process.

Cedar Woods' projects are sensitively developed in
consideration of environmeanial and community interasts and
built to @ high quality thet is renowned in the marketplace.
Investors in the company’s developed products have
enjoyed strong capital appreciation in their investments.

The company has a strong focus on shareholder retums and
its record in delivering quality developmenis 1o he morket
has produced o stong earnings stream providing high
refurns o shorehalders.

The lsiands of Mariners Cove




* Carnings per share increased 39%.

Dividend per share increased 43%.

Share price increased 75%.

Strong sales from all residential projects.

Successtul launch of new residential prajects at

Tapping and Rockingham in Perth.

* 10 years as a lisied company.

Aria Apariments, Rockingham, under conshruction
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Dividend and Plocement

The directors have declared a fully franked dividend of 10
cents 7 cents in 2003} to be paid on 22 October 2004,

Duiing the year the company completed a $5m placement
fo strengthen ifs balance sheef and encble it 1o examine
additional sequisiion opportunities.  This also broodened
the company’s share regisier with new fund managers
paticipeding in the placement.

Projeds

During the yeor a number of imponant planning and
development approvais occured within the company’s
projects, details of which commence on page 18

The company’s projects are located in key growth areas
thet ore experiencing sfroag growsh in property values.

Strong sales confinued acioss fhe company's projecis,
and significant construction of new stages ook place of
Mariners Cove, The Rivergums and The Kestrels.

Both The Rivergums and The Kestrels received GreenSmart
aecreditation and their first stages sold stronglhy.

The Aria and Nautilus projects demonstrated the strength
of demand for beachfront apartments and the Aria
construction is now sansforming the beachfront precinet.

| Mariners Cove, Mandurah
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At Canning Vale, approvals are in ploce for terrace
and coftage lots and townhouses and apariments, and
conskruction and markefing is now underway

The Victorian office of Cedar Woods is driving the 275 ha
mixed use project at laverton for which rezoning is currently
being sought. The project has been master planned ond
designed fo integrate with a major fransit node progosed
by the Skate Government which includes o railway siation,
bus interchange and freeway inferchange

Melbourne's west has seen vnprecedented growth in recent
years and this is translating info an appreciation in proparty
prices.

One of the key challenges facing the company is the
delivery of properties on fime and within budgss.  Activify
in the property secfor is at record levels and additional
emphasis in planning ond project managerment has been
necessary during FY2004.

Corpurate Dbiectives and Strategy

Once again the Corporste Plan was reviewed af o special

board meeling which endorsed the plan's key abjectives
and strategies.

The plon provides a 5 year outlook for the company under

o range of scanarios which test various morket conditions.
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and the company’s ability to vary the development
prograrme and slifl provide satisfactony eamings growsh.

These scenanios confirm the benefits of having a diversified
partfofio of assets located in growth coridors.

The 2004 review again confirmed that consistent delivery
of 10% pa growth in earnings per share places the
company in the upper half of listed industrial componies.

Risk factors identified in the plan and often cited by
industry analysts include:

® |ncreases in inferest rafas,

* Reduction in Government support for the bousing sector,
* Increased competition and changing buyer preferences.
The campany's strategies are directed at delivery of

earnings growth and in particular addressing key risk
factors.

Progress in these key strategy areas was as follows:
* Diversification of the property porifolio.

The company received revenue from & projects during
the year, up from 3 the previous yeor, and within the &
projects was able to offer several different products such
as canal lots and cottage lots and completed product in
the form of town hauses through to apartments.

Identification and acquisition of new projects.

The compary is now well positioned with sofficient
projects to provide earnings growth for the next few years
and is therefore able fo be highly selective in any future
acquisitions.

Several potential projects are undergoing due diligence
and $he focus is now on loages term prospects thot
often provide the potential 1o add greater value through
rezoning and approvals thon projecss purchased for
immediate development.

* Maximising opporiunifies within the portfolio

The company is continually examining is development
plans and during the yeor eceived approvals to increase
the density of development within certain projects, and
also esteblished alliances with several leading builders
to market housing praduct and improve the returm the
company receivas for its fond

s Using joint venturas to leverage the company’s skill base.

The company is negotiating joinf venires with severg]
land owners where the company obiains various
approvals and undertakes design and development and

then receives a profit share as the landowner's land is
sold. This both reduces and defers the leve! of capital
required and enables the company to parficipate in a
larger number of projects.

* Retoining ownership of income praducing assets.

Investors and onalysts rofe highly the property companies
with recurrent income.

Cedar Woods is exploring opportunities of laverton and
Badeatta and will retain the ground foor retail elements at
its Rockingham beachfront aparmens.

Considerable resources were directed of meeting the
company’s nonfinancial objectives during the year:

* Sharsholder and investor briefings were given in
Parth, Melboume ond Sydney and many people
tock advantage of the company'’s distribution of
announcements by email and website.

* Independent market research was undertaken to provide
customer feedback on the company's developments.

* Employee faining and development continued and
recruitment of additional siaff was underaken 1o ensure
new projects were adequately rescurced.

* The company sponsored many charitable and cammunity
groups.

* Environmenta! remediation of land previously degraded
by humon or rurcd activities.

The Housing Sedor and the Feonomy

The Australian econamy grew strongly in 2004 with GDP
increasing 3.75% and in WA by 6.75%.

Fconomic growth prospects far 2005 remain srong with
foracast growth of 3.5% ond 4 5% tor Avstralia and WA
respactively.

The housing secior remained strong in 2004, with com-
mancements falling less than expacted. At e national level
there was a 0% decline and in WA only a 1 5% decline.

in 2005, analysts expect a decling in commencements of
around 7% beth nationally and in WA

The company remains somewhar sheliered from these
declines by having projects in the VWanneroo and
Mandurah areas which are both in the top 20 fastest
growing runicipalities in Austalio

Housing in Perth olso remains the most affardable of the
major capital cities in Ausralia.



&

Sustainaliiby

Cur two e residentiol estales bofh received HIA
GreenSmart accreditation and the company continues fo
incorporate susiinabilify principles into ifs developments.

gonie

The company is forlunate 1o have o focossed team with
a strong work ethic and desire o innovate and pursue
leading edge ouicomes.

The company's student recruitment programme has enabled
it fo engage a number of falented property professionals
who are now confributing fo the design and development
of various projects.

This investment in people is allowing the company o
expand its adivities and s seeing addiional eppertunifies
direcied to Cedar Woods as the company's profile
INCIGasas.

Corporate Goverpunee

Corporate Governance confirued as a major issue for
bocrds around Australic as the ASK's new Corporate
Governance principles came into force.

The board aspires to the highest level of Corporate
Gavernance and has ensured its governonce principles and
practices reflect the ASX requirements and are appropriate
for the company and the business environment in which it
operates,

CELDPAR WOODS

SRR
€
T

The board s also conscious of ifs duty to ensure the
company meets performance objectives.

The detaifed Cormporate Governance sictemant is contained
in pages 28 to 34,

Dok

Despite an expected soffening in market demand in 2005,
the location of the comparny’s projecs in growth aress wikh
sought after product is expected o result in continued strong

soilms,

The company is budgeting on subsiantial growth in net
profit 1o between $11 - $12m and expects 1o achieve ifs
farget of 10% growth in eamings per share for FY2005.

The company’s porffelio confinues to expand and improve
in value, with growth for the next several years expecied
from the projects currently underway and further growth
passible from prospects under investigation.

The company remains focussed on it primary objective of
growth in eamings and nofes the stiong corelation between
sarmings and share price in the 10 vears since listing.

Continved profit growth is expected 1o deliver shareholders
increcsed retums firough dividend growth and share pece

appreciation.

P.S. Sodieir
Managing Director

WG, Hames
Chairman

Cedar Woods Share Price vs NPAT pius Realised Reserves
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Purchased Developable Remaining 2604 Achievements Growth Opporiunities
Areu tha} Life (Yeors)
POBRT BLANDURAH 1996 1325 ? Sirigfe lots - sold out Hhedium density hausing
JAERIMERS CoYE 1993 103 4 First islond complefed Wider product range

Purchased

26804 Achievements

Developuble Remaining Growth Opportunities
Arec (ha} Life {Years}
hE BIVERGUMY 2001 1145 7 Dutstanding soles Buiit form product
THE SESTRELS 7003 50 6 Preject lounched Retirement ond aged care
HELENA YALLEY 199% {under option) B 2 Rezoning progressed Haouse ond land packages

Purchased

Dovelopable Remaining 2604 Achievements Grovth Opporiunities
Area {he) Life (Years)
LAVERTOW 1998 yai) 1 Repositioning Linderwiy Further Yictorian projects
CABBING WALk 2002 3 4 Plansiing approval Leasefiold apportunities
BALCATIA 2003 63 3 Rezoned

Purchased Developahle Remaining 2604 Achievements Growth Opportunities
Areg (ha} Life {Years)
MALTHAS ARARTIMEMTS 2003 0.5 25 §0% pressold Second stage
ARIE APARTRENTS 2007 0.2 0.5 Fully pre-sold
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inoncinl Results

Benchmorked fo its primary objective, the compary

more than safistied its eamings growsh target of 10% by
delivering somings per share growth of 39%. Reference
should be made fo the financial perdormance summary on
page 78 of this annuat report which tables the financial

parformance of the campany over the last 5 financial years.

Commentary on the perdormance of the individual orojects
in the company's porifolio is set out on pages 18 1o 25 of
this report.

The result in the second hait of the financial year was
stronger than the first half, reflecting the increasing
confribution of new projects. in summiary the esults of the
e half years were as follows:

Nen-tinoncol resulis

Some significant noadinancial achievements were also
made duning the yeor:

* On 31 August 2004 the company reached its 10 year
anabersary as a publicly listed company.

* The company esiablished a new ‘built form” division and
made its fisst foray into building apartments.

* The Minister for Planning officially opened the
intfernationadly significant Creery Wetlands Noture
Reserve at Mariners Cove, which fectures public access
and viewing facilities funded by the company on land
ceded by the company for conservation purpases.

The second annual 1esidents” "Christmas in the Park”
breakiast was held ot Mariners Cove and was attended
by more than 200 residents and guests.

* The compuny made o dedicalion to the Mandurah
community by way of a major sponsorshin of "Opera
on the Bay”, part of Mandurah's annual "Crob Fest”
weekend, ond by funding acoustic improvements within
Mandurah's Performing Ans Cantre and through the
sponsorship of numarous community groups and events.

* The compuny similarly supported the Rockingham
community through sponsorship of ifs anaual Spring
Festival and “Mussel Fest”, together with support for
various loced community groups.

* The compuny established 2 new "HIA GreenSmarnt”
aceredifed residential projects — The Bivergums af Baldivis
and The Kestrels at Tapping - as part of #ts commitment
to create sustainable, environmentally responsible
communiies.

e The company compleled the development and sale of
all residential lots at its onginal flagship project at Port
Mandurah.

The company endeaveurs to continue fo creale value for
shareholders ot the same fime as delivering financial and
nandinancio! refurms to the commuonities in which it operates.



Business risks and compefition

Business risk is limited through the company’s adoption and
ongoing review of its roling 5 year Corporate Plan and

the diversification sirategy inherent therein. An infegral part
of the company’s procedures for the acauisition of new
projects and the release of new product for sale in existing
projects is careful analysis of prevailing econamic and
market condiiions. All new projects and new relesses made
during FY2004 ware anclysed as fo theis likely impact
upon the Corporate Plan.

I all instances, the fiming and pricing of new releases is
carefully considered in the context of existing and foreseen
competition, and decisions are made so as to achieve
opfimurm refurn on investment through o strategic mix of
market share end price. In FY2004, the initiaf relecse

ot The Kestrels and Nautilus Apartmerss and the ongaing
release of new stages of The Rivergums and Mariners Cove

| Mariners Cove, Mandurah
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were all successfully managed to achieve the sargeted sales
resull and, in all cases, the prices achieved bettered the
cormpany's iniial projections.

nferest rutes and foreign exchunge

During the 2004 fnancial yeor the Reserve Bank increased
officicd interest rates by G 5% which resulted in a mild
cooling in the propery market. The campany has o low
exposure to the “first home buyer” market and hence was
not unduly affected by the rate increases. Most analysts
expect further monetary fightening policy during FY2005
although the extent of this is sill expeded o be moderate,
and the company is anlicipating a slight weakening in
overall demand in the market in FY2005.

The company's activities are whelly conducted within
Avgiralia and hence the direct impact of foreign exchange

fluctuations is minimal.
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Summary of cash Hows

A detailed cash flow stafement is provided on page 46
of this financial report. A concise summary of the major

inflows and outflows is provided below with comparatives
for the previous financial year

The company increased operating inflows from s customers
by 41% os a result of the genaral growth in activities.

The investment in new land inventory and developmen
expenditure more than doubled fo $56m, representing a
substanfial investrment in the future of the company. This
included over $20m in new land which will provide on
asset base fo underpin future earmings.

This increase was largely financed by an increase in
borowings with the company drawing on ifs Corporale
bank facility. A capital raising of $5m was carnied out
during the yvear fo retire a porion of debt and strengthen
the balance sheet.

In addition the company made income tax payments of
over $5m ond increased its dividend paid 1o shareholders
fo $3.4m.

Research and development and

technology-related issues

in FY2004 the company has continued fo [ift the quality

of product effered, with & number of resecrch and
tachnology based improvements being utilised. To
opfimise the perfarmance of its Mandursh based “flagship”
developments, the company has for some time regularly
reseciched competitors’ pricing ond sales performance
within the Mandurah residential market and with the
company’s growth and diversification, this research has
been extended 1o the Rackingham/Baldivis, Wanneroo,/
Topping, Canning Vale and Helena Volley/foothills regions.
From such research, if is apparent that the development
industry as a whole offers a higher standard of product
than in the past and in FY2004 it is clear that much of this
is tfechnology reloted, including the provision of enhanced

communications servicas within new eskaiss,

The company considers tself a leader in the inclusion of
new fechnology within its developments, from the highest
standards of canal and civil construction 1o leading edge
apartment construction, ol of which services a market which
has an increasing expectation that if will be offered the

ftest environmentally friendly, energy efficient technology.

mpact of Government Polide

There has been lile change in the past year in terms

of policies offecting the Westem Australion property
developmenf industry, other than o brief stalling of the fisst
home buyers” market in June 2004 upon the ennouncement
that stamp duty would be abolished for first home buyers on
1 July. This had little impact on the company’s operations
as very litfhe of its praduct is simed of or priced within
reaich of fist home buyers.

While sustainability assessment semains on the Govamment
agenda, the year did not see the advent of & mooted
Sustainashility Scorscard, but this is expected to be
infroduced in FY2005.

performance

Environmenial best prachice remains one of the company's
major objectives. Environmental issues ore a prime
considaration in the company’s due diligence process when
selecting new projects



Before any project is acquired, forma! envirenmenta]

management plans are formulated so that specific site
condifions can be considered and any impacdts can be
minimised and managed. A stistegy for net envirenmantal
benefil is very much a part of the plans. As testarment

fo this sirategy, the company has been recognised for

its efforts in receiving the Urban Development Insfitute

of Austgralin’s 2003 National Award for Environmented
Excellence with respect fo its Mariners Cove development.
The company also won the inaugural Housing Institute of
Australia’s GreenSmart Development of the Year Award in
2003.

The Mariners Cove project includes a major portion of an
infernationally recognised migratory waterbird habitat, the
Creery Wetlands, which had been substanticlly degraded
by past practices of previous landowners and other human
getiviies.  The company hos underiaken, af considerable
cost, works that will ensure the long term viability of

the reserve for fulure generctions. Wosks include $e
esfablishment of o vermin proof fence around the permeter
of the site, boardwalks, pathways, interpretive signage,
shelters and bird hides.  Degroded aress cavsed by
vehicles have been ripped and decompacied and then
successfully revegetated. An educational website has been
developed fo inform the widar community of the aftributes
of the reserve and its diverse flora and fauna. Visit
www.creerywetlands.info to find out more.

The company has recently embraced the Housing Industry
Association’s GreenSmar inifiative ond has been oecredited
as an HA GeeenSmart pariner. The HIA GreenSmart
programme is the name used fo describe actions for
builders, developers, consultants and loeal autharities that
are working fo improve the environment lagather with thair
products and services.  The acereditation has required
sraining for senior management and othar stoff and has
entuiled the implementation of GreenSmart principles in
the company’s latest projects, The Rivergums ot Baldivis
and The Keswrels ot Tapping. These projects embrace the
fallowing environmental principles:-

» Energy efficiency through maximising solor orientation
and minimising energy use of households via design
guidalines and incentives.

» Waste minimisation and recycling of waste material from
all sites.

CEDAR WOODS %%;

* Retention of notive and existing trees and vegetation.

* Witer conservation through waser sensifive uiban design
principles and design guidelines for home awners.

* Stormwaiar and nutent management of runoff.

Within The Rivergums project, a revegetation programme

has also commenced for a degraded wetland and an

adioining public nature reserve.

| Rivergums Boulevard, The Rivergums, Baldivis
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Community lnvolvement

The compony continues fo play an ongeing role in the
establishment of community inttiatives within is estates and
has consistently been rewarded with & goad repotation and
o significant number of repeat purchasers.

Since the early days of the establishment of the Port
Mandurah Canals cormunity, company sepresentatives
have paricipated in meetings of the locel Residents’
Assaciation and have acted as o laison point between
the association and the locs! Coancil on matiers related 1o
e maintenance and use of he canals and the project in
general

in December 2002 the company arganised an inaugural
residents” Chiristraas gathering af Mariners Cove which was
extremely well aftended and fostered great community spint.
This event was soccesshully repected in December 2003
ond the residents have now esioblished their own residents”
association and Neighbourhood Walch group.

The company is also a strong supporter of o wide range
of community groups through sponsorship.  This year the
company sponsored no less than 14 groups or events in the
Mandurah area, ranging from naming rights sponsorship

vcnlinn Stpeetpre

ey

of "Opera on the Bay’, part of Mandurah's annual Crab

Fest, to funding acoustic improvements within Mandurch's
Performing Arts Cantre and the sponsoship of numerous
local sporting and charity groups.

The company similarly supported the Rockingham
community through spansarship of its annual Spring Festival,
New Yeor's Eve fireworks ond “Muossel Fest”, and has
cammenced sponsorship arrengaments with local sporting
and community groups in both the Rockingham/Baldivis
ang Wanneroo,/ Tapping areas.

Outlaok for the Crganisation

The Board is confident that the Company can continue

to graw, despite moderating demand in the proparty
sector, due fo its diverse porffolio and the ability fo identify
profitable oppostunities in various market sectors.

The last four years have seen the depth of management
grow and this is adding fo the company's abilify to dsliver
a wider range of products and higher profitabilify for
shareholders.

Recent acquisitions have underwsitten growth for the nex
few years and the company now has more opportunities
available than ever before.




People

The company has confinved to develop policies and
programmaes during the year thaf seek 1o enhance
the productiveness, education, safety and fulfilment of
employees.

The company seeks fo provide approgriate training and
development programmes for its employess which are of
benehil 1o the company. The company parficipates in o
aumber of property induskry related raining programmes
including the HIA GreenSmart Training and Accreditation
Course. The company assists a numiber of staff with terfiary
employment activities leading 1o degree qualifications and
is on accredited employer with the Institute of Chartered
Accauntants for the CA Program.

The company holds safety for ils employaes, confractors
and residents as paramount fo ifs operations.  Health
and safety plans for safe working environments for these
stakeholders have been implemented in cccordance with
occupational health and safety regulations.

As o property developer where large, heavy machinery is
used by contractors on its various sites, safety s always a
prioity. To date the company has nof had any significant
safety incidents on any of ifs sites and is continually
requiring its confractors to ensure that the possibility for
such an incident is minimised. A risk gssessment and
appropricte management plan for each site is prepared
prior o any works being caried out,

The company conducted o review of ifs infernal polices
and procedures duning the yeor which included a review
of the Code of Conduct which must be observed by of
employees.

The averriding principles contained in the Code of Conduct
are that all employees, including directors, shall

* Conduct their duties foirly and honestly.

* Treot other stakeholders fairly and without diserimination.

* Conduct business on an arms lengh basis free of any
influences which are inconsisient with the company's
objaciives.

* Conduct themselves in accordonce with the low, The
listing Rules of the Australian Stock Exchangs, the
comparry Constitution, Tocal bydows and other relevant
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- The Istands ot Mariners Cove, Mandurah

rubes or obligations imposed by organisations which
goven the markets or jurisdictions in which the company
operates.,
* Strive fo the highest possible levels of personal conduct,
* jaintain o safe working environment.

Selection of employess s mode such that no discrimination
will be made on the basis of ethnicity, religion, gender

or age. Salaries for employees are benchmarked 1o the
refevant market and independent reviews are held evary 3
years. Employees may select any complying superannuation
fund for the purpase of the superanauation guaranies
scheme. Certoin employees are invited to participate in the
employae share plan. For details of the plon please refer to
Note 35 of the financial statements on page 71,

The company has a range of processes in ploce relating

to performance evalustion of employees. The anaua!
performance planning and review of employees involves
each employee being evaluated by the Managing Director
[o7 in the case of the Managing Director, e Board). The
employee’s performance is evalusted ogainst objectives that
were set af the commencement of the year Periodic reviews
are held during the vear fo assess progress and o final

review is performed at the completion of the year.

The company has taken steps during FY2004 o develop
Crecupational Health and Safety policies and procedures
which it requires its sioff, its consaltants and contractors
to adhare to. These measures have minimised on site
aceidents and lost fime from injuries.



Aerial view of Mariners Cove and Port Mondurah looking west




The remaining development sife 1s fie Sulton’s Farm site
which is earmarked for o $20m medium density residential
waterfront development in harmony with the conservation of
the heritage lisied farm buildings.

Over the life of the project, a range of praduct has been
offered to the morketplace, including beth single residential
and medium density lots, and there hos been steady
growth in the prices abtained for this premiom waterfront
product. The company has consistently raised the standard
of development at Port Mandurah, and this is evidenced
by the project having wan no less than four Urban
Development Instifute of Avsiralia {UDIA] Awards

for Excellence.

Mariners Cove — another suceess story

Mariners Cove has gone from strength o sirength this yecs,
with strong sales in both canal fots and fraditional los.

"The lslands at Mariners Cove” has captured the
imagination af many who have reclised the unique
opportunity fo overlook the Creery Watlonds and
waoterways of the Peel inlet whilst being located only
minutes from the centre of Mandurah.

The tradisional fots within Mariners Cove also enjoy o
close relotionship with the wetlands reserve and have
experienced a pronounced increase in volue in recent
fimes, with many residents buying and building again.

in less than & yeors of marketing, more than 400 lots have
been sold, and there has been consisient growth in the rate
of sale and the prices achieved for hoth canal lofs and
traditional lots over this perod.

The high standord of development undertaken at Mariners
Cove, particularly in relation to the handling of complex
enviranmental constraints, has basn widsly recognised
with the project winning, in its formative years, State

and National UDIA Awards for Environmental Excellence
and the inaugoral Housing Industry Association [HIA)

GreenSmart “Development of the Year” af the State level

The project has become something of a national icon of
quality waterfont residential development and is regularly
visited by interstate property professionals on their visits fo
the West |t is also now widely recognrised as an important

o
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Mariners Landing and morina, Mariners Cove

asset o the wider Mandurah community with the official
opening of the Creery Wetlands Nature Reserve during
the: year

In & year where the notion of "sustainable development”
has emerged as the latest measuring stick far the property
development industry, Cedar Woods has embraced this
concept in anficipation of increasad market awareness and
preference for a more susiainable lifestyle.

‘The Egrets’ public ort, Mariners Cove




 The Rivergurs, Boldivis

In recent years there has been o noticeable swing fowards
a “greener” lifestde and a fiving environment which fits
comfortably within the natural ervironment and offers

the opportunify for more energy efficient fiving. To dote,
however, much of the energy efficiency agenda has been
left to the house designers and only lately have developers
such as Cedar Woods begun fo actively foster subdivisional
leryouts which optimise the ability for home builders to
achieve maximum energy efficiency from thair house

designs.

Cedar Woods' twe lolest estates - The Rivergums ot Baldivis
and The Kestrels of Tapping - hove each achieved the
Hausing Industry Association’s "GreenSmant” accraditation
by having a majority of lots which have sotisfactory solor

.
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orientation and a number of energy efficient measures
which purchasers are required o conform with or adopt.

The strong opening of The Rivergums, which sow an
astounding close 1o FY2003 whan almost 60 contracts
were signed in two weekends, proved no abarration — the
projact has gone from strength 1o srength in the year with
sales greally exceeding the company’s expeciations.

While it is clear that the land was initiclly preveleased to
o very “hot” market, the sustained sales success during the
ensuing 12 months is festimony 1o the compony's ability

fo convey 1o the market the promise of a sustainable
comrmunity, with particular aftention to environmental
imperatives, and o guarantes of Cedar Woods' renowned
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high standard of development and ongoing commitment to

building new communities

The project is now in its third stage of development and the
Brst residents are just moving into their new homes in Stage
1, the development of which has captured interest from

far and wide, with a state of the an playground drawing

visitars from adjoining esiotes.

Neore than half of the houses in the new homes display
village are under construction and the village is expected

to apen in Oclober 2004, The company is encouraging
each of the display builders fo attain GreenSmart
secrediation for their display house and ulilise "Walerwise”
principles in their gardens, in order that the village as o

whaole con achisve Wederwise accreditotion and become o

leading demonstration facility for energy efficient principles.

The initial prevelease at The Kestrels of Tapping in January
2004 was olse well received in the morketplace. A limited

release of fraditional fots in Stage 1 was so well subscribed The Rivergums, Baldivis

thet once agoin Stege 2 hod o be rushed 1o the market 1o

safisfy demand A major milestone was achieved af Helena Valley during

the: vear, with the rezoning of $ie landholding under the

Construction of Stage 1, including o showcase cenfral Metropolitan Region Scheme ofter a profracted advertising
park, commenced in the lofter part of the year and is and Pariamentary approval process. The local rezoning
axpecied o be complete weall before Christmas 2004, wifh and subdivision approval are expected 1o follow in the

o new homes display villoge expected to open around first half of FY2005 with the marketing and development
Euster 2005, expected fo occur in the second half.

Artist's impression of the central park at The Kestrels Stage 1




i Conning Yale - ArfisF's impression

This year, the company continued to make significant
progress lowards o more diverse porifolio of projects
through the advancement of proposals for its transiForiented
mixed use project of laverton in Vicloria, ifs mixed density
residential project ot Canning Vole south of Perth and its
commercial/indusirial project at Baleatia nosth of Perh

Chur Victorian branch office in Melboume continuas
the compeny's expansion, and during the past year
substential progress has been made with local and State

plomning agencies towards achieving an agreed plan and

programme for the development of our stategic western
Melboume site of laverton.

The Victorian office of Cedar Waoods is driving this 275
ha mixed use project for which rezoning is currently being
sought. The project hos been masterplanned ond designed
f integrate with o major sansit node proposed by the
Stete Government which includes o railway station, hbus
interchange ond freewary interchange.



¢ Aeriod view of Laverion

An international design team was appointed for the project
and a 4 day workshep held 1o produce o masterplan

for the site. Representatives from both State and Local
Govermment aftended the workshops and contributed 1o the
dasign. A showease design outcome has resulted and the
documeniation of this work is underway

The implementation of the fransport infrastructure has
progressed significantly this year The State Government
has annaunced a $22 6m funding package for the Palmers
Road project which includes a new freeway interchange.
This project provides direct freaway access 1o and from

the site and access fo the proposed station. Design work
and paronags studies for the proposed railway sfation

| Baleatta - Artist's impression
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were underiaken by the Departmant of Inkastructure and a
tunding proposal is being prepared. Vhen complete the
project will be o major fransit node servicing Point Cook
and Laveron. The masterplan for the site proposes ful
integration with these transit faciliies.

Melbourne's west has seen vnprecedented growth in recent
years and development s filing in around the laverton

site. Property volues in the ares are increasing and the sife
is strategically ploced to capitalise on this growth and to
create an urban focal point for the region.

Plans for the development of the company’s mixed density
residlential project of Canning Vale in Perths inner south
eastern suburbs were approved by all relevant agencies
during the vear. The plans include terrace and cottoge lots,

townhouses and apartments.

Aimed ot providing o wider choice of fifestes for the
maiuring Canning Yele community, o premarketing
compaign undericken during the year has generated o
huge enquiry list and confirmed our perception of the

markes for this product in this location

The bulky goods centre planned for the campany’s site
within the Baleati garden indastial zene in Perth’s inner
northern suburbs was not successiul, but the company
hews received strang interast in smaller industrial lofs and
will subdivide the site to meet this demand. The plan of
subdivision is expected © be approved in 2004 and the
subdivided lots are expected to sl over fwo financial
years.




Curing the year, while the company's prime focus continued
to be land subdivision, the opportunity to value add within
its own projects and parficipate in different markef segments
was further advanced through e successtul marketing of
Aria Aportments on the Rockingham beachfront, closely
foliowed by Nautilus Apartments in the same area, and
through the advancement of proposals for further watesfront
fownhouse developments within Mandurah similar in noture

. The Pramontory, Port Mandurah

o the highly successiul "Promontory” development within the
company’s landmark Port Mandurah Canals development.

The Promentory ot Port Mandusah was Cedar Woaods first
forary into constructing residenfial housing on ifs cwn land.
The last of the 32 architect designed fownhouses sold off
the plan in earty FY2004 and only one home within the
project has vet to be completed ond cecupied. Alse within
the Port Mandureh Cangls development Bes o development
site occupied by three heritage listed
buildings, which comgprise the fom
buildings from the original landholding.
During the year a number of allemative
proposals for this sife have been
progressed and discussed with the
refevant authorities and the company's
preferred opfion is expected fo be
lodged for development approval early
in FY2005.

Ar Mariners Cove, three sites hove
been identified within the canal zone
as being suitable for o “Promontory”
shie development and, subject o the
local avthority's Enal approval of the
required density change to the project's
oufline development plan, o scheme
for tha first of these sites is expected
to ba developed and lodged for
development approval during the first
helf of FY2005.



During the yeor, all 32 apartments comprising “Aria
Apartmants” on the Rockingham beachkant, some 30
minutes south of Perth, were sold “off the plan”.
Construction wos commenced and completion and
handover for cccupation is expected in the second half of
FYZ005. With the majorily of buyers being owner-
occupiers from the local beachfront suburbs, this outstanding
preconsiruction sales suecess is yel anoher endorsement fo
the company's ability to identify and capitalise on niche

markets.

Following on the success of Aria, the company launched
the pre-marketing of its second project on the Rockingham

beachfront, knawn as Nauilus Apariments, ower the lgiter

ria Aparkments, Rockingham - Artist's impression

ria living area - Arfisi's impression
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part of summer. Once agoin, an cusstanding pre-selling
effort has seen the majarify of the first stage of 62
apartmenis confracted, enabling the company to consider
the early constiuction of the development. As of the end of
FY2004, negotictions were proceeding pursuant to o
constuction fender process, with the likelihood that
consiruction will commence in the first half of FY2005.

Further built form opportunities were pursued during the year
in Mandurah, Rockingham and the inner suburbs of Perth,
and the company expacts o be able to make announce-
ments of ifs newest built form projects early in FY2005. |t is
expected that this market segment will grow in importance

for the company's overall performance.

. Nautifus Apariments, Rockingham - Artist's impression

| Aric bedroom suile - Artist's impression
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Py Wil e € Mornes B Arch {Honst MCU [Harvard)
FRAIA, MAPIA, FAP! (Econ)

* Chairman of the Board of Directors, Non-Executive
Director
* Member of the Nominations Committee

My Hames is a cofounder of Cadar Woods Properiies
Limited. He is an architect and fown planner by profession,
and received a Masters Degree in City Planning and Urban
Design from the Harvard Graduate School of Design, af
Harvard University in Boston. He worked in the US property
development market befora retuming to Australic in 1975
and establishing Hames Sharley Australia, an Architectural
and Town Planning Consulting company which has offices
in Australio and New Zealand. iy Hames has served as o
ditector for 14 years.

My Bobwr? & Brows MAICD, AIFS

* Deputy Chairman of the Board of Directors,
Non-Executive Director

* Member of the Audit and Risk Management Committee

* Membar of the Muman Resources and Remuneration
Commitiee

* Member of the Nominations Committee

M Brown is Executive Chairman of Wasilang Housing
Society, Director of Auvstralian Wine Holdings Ud, and

Past President of the Federation of Building Societias of
WAL He hos participated in and chaired various Western
Australian government advisory commiftees related 1o

the housing industry. Mr Brown is Executive Chairman

of several family companies involved in varous business
activities. My Brown has served as a direcior for 16 years.

Py Brveeme B Bocklesed BA (Econ), FAICD

* Independent, Non-Executive Director

* Chairman of the Audit and Risk Management
Committes

* Chairman of the Human Resources and Remuneration
Committes

* Chairman of the Nominations Committee

Mir Buckiond is o businessman with o wide range

of experience in public companies. He is the former
Managing Director of Mefro ndustries d, and a former
director of Alinte Limisd. M Buckland has served os @
directer for 10 years.

Left to right - Robert Brown, Poul Freedman {Co Secretary], Paul Sadieir,
Williom Homes, Dwane Buckiond and Leh Kee Kong.

Whe Lok lpe Wong B Ace, CPA

* Non-Executive Director
* Member of the Audit and Risk Management Committee

M Loh has o degree in accountancy from the University
of Singapore and is also a member of the Institure of
Certified Public Accountants of Singapare. Mr Loh is also
Executive Direclor of Choan Hop Holdings Ud, PCI Lid and
CH Offshere Lid which are publichy listed companies in
Singapore, where he is o resident. Mr Loh hos served as o
director for 9 yaors.

Bt Peweal § Sorelinde BE, MBA
* Managing Director

M Sadleir has extensive experience in the property sector
and previousty was manager of the Bunnings Warehouse
Property Trust. My Sadleir holds o Master of Business
Administrotion and Bachelor of Engineering degreas from
the University of Western Australia and hos completed o
aumber of senior management programs, including the
AW = Harvord Business School Executive Forum. He is
also o mamber of the Australion Institute of Company
Directors, and an offifiate of the Austrafian Property Institute.
M Sadieir brings to Company extensive skifls in strategic
planning, portfolio management, acquisition analysis, equity
and finance raising, and investor selafions managemenf. Mir
Sadleir was appointed managing director on 1 November
2003

ffe Stordey b Broven
* Alternate director for Mr Robert 5 Brown

N Brown is a businessian with o wide range of family

business infterests,
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The Serpentine-Jarrahdale “S) Blues” Cricket Club's

Premiership winning Grade 2A feam

Gine Monaco left and Michaet Glerdinning right, with Sam Fin, her son
lack fames with her partner Paul Jomes, first residents of The Rivergums

Gino Monaco left and Michael Glendinning right, with the Abreu Family
- Winners of The Rivergums community consultation questionnaire

: Christmas Porly, Mariners Cove
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Where the company's procedures are not in comphance
with the Best Practice Recommeandations, this is referred 1o
below. it is noted that the Best Practice Recommendations
are not compulsory for lisled companies but that an
explanation is required where comgliance is not achieved

A description of the company's main corporate governance
practicas is sef oul below. All these proctices, unless
otherwise stoted, were in place for the entire year,

The Hoord of Divectors

The Bowrd is accouniable to shareholders for the
parformance of the company. The Board sets the comparny’s
stategic direction and delegates responsibility for the
management of the company to the Managing Director
The company’s strategic plan is prepared by management
and is reviewed annually by the Board af a special Board
meeting.

The Boord operdfes in accordance with the broad
principles set out in its charter which is available on
the company website. The Charter details the Board's
composifion and responsibilifies.

Compasition of the Board
The charer siates:

® The Board should comprise between 3 and 10 directors.

* The Bouard should comprise direclors with o broad
range of skills and experience that are relevant 1o the
property development indusiy and so $at it has a proper
understonding of, and competence 1o deal with, the
corrent and emerging issuas of the business.

* A majosity of the Board shauld be nonrexecutive.

* The Chairman is elected by the full Board.

At present, having regurd to the size of the company and
the prasent composition of the Board, the Board does not
considar it necessary for a majority of the directors to be
independent, as requited by Best Practice Recommendation
2.1, However, future appoiniments fo the Board will be
made hoving regard to the desirability of balancing the
Bowrd fowards o greater number of independent directors.

The Board will make future appoiniments for the position of
Chuairpersen having regard o the desirability of appointing
an independent director to the posifion, subject fo the
director having safistied ather sligibility criferia established
by the Board of the ime of appointment.

The company’s constitution specifies that ol directors

twith the exception of the Managing Director) must retire
from office no foter than the third annual general mesting
following their last election. Whese eligible, a director mey
stand for reelection.



Boord responsibiiifies

The responsibiliies of the Board include:

* Seffing the company’s values and standards of conduct
and ensuring these ore adhered o in the interests of all
stokeholders

* Approving policies, strofegias, budgets, and plans.

* Assessing p@rformc:r}m against strafegies fo monitor both
the suifability of those stiategies and the performance of
management and the Board irself

* Reviewing operafing information o undersiand the
company's posifion, and approving fnancial and other
reporting.

* |dentifying areas of significant bosiness risk and ensuring
systams and procedures are in place o manoge those
risks.

* Considering manogement recommendations on key issues
- including sequisitions, funding and significant capital
expenditure.

* Ensuring that the company acts legally and responsibly
on ol matters and that the highest ethical standards are
maintained.

* Appointing, terminating and reviewing the performance
of the Managing Direclor

* Ratfying the appointment and, where appropriate,
ramaoval of the Chief Financial Cficer and the compary
Secretary.

* Reporting fo shareholders.

Board members

Datails of the members of the Board, their experience,
experise, qualifications, term of office and independence
status are set out in the directors” report under the heading
Information on Diractors’. There are four non-exacutive
diractors, one of whom is deemed independent under the
principlas set out below. There is one exscutive director
who is the Managing Dirsclor n addition there is one
nonexacutive itermate diractor, although he has not acted
during the year.

Directors’ indegendance

in February 2004 the Board adopted the definition of
independence from the Avsiralian Stack Exchange Principles
of Goed Comporate Governance and Best Practice
Recommendations. These stipulofe that an independent
director is & norexecutive director and:
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® |3 not o substansial shareholder of the company or
an officer of, or otherwise associated directy with, a
substantial shareholder of the company, where substanfial
shareholder is defined by secfion @ of the Corporations
Act,

Within the last three yvears has not been employed in an

exacutive capacity by the company or group, or been a
ditecior affer ceasing to hold any such employment

Within the last three years has not been o principal of o
materici professional advisor or a matedal consultant to
the company of group, of an employee associated with
the service provided.

® |s not o material supplier or customer of the company o
group, o7 an officer of or otherwise associcted directly
with o material supplier or customer.

* Has no material contractuad relationship with the
company or ancther group membear other than as o
direcior of the company.

* Has not served on the Board for o period which could,

of could reasonably be perceived to, matesially interfere

with the director’s ability fo act in the best interests of the
company.

Is free from any interest and any business o other
relationship which could, or could reasonably be
perceived to, materially interfere with the director’s ebility
to act in the best interests of the company.

Materiality for these purposes is determined on both
quanfitafive and qualifative bases. An amount of
$100,000 in any one financial year is considered material
for these purposes. Purchases of the company’s products by
directors under nomed terms and conditions, and directar’s
fees, shall ardinarily be ignored far the purpose of the
materiality fest.

A director will not be considered independert if he or she
has served on the Board for o period exceeding 12 years.

Chuirmon and Mono

The Chairman is responsible for leading the Board,

ensuring that Board aotiviies are organised and efficiently
conducted and for ensuring direciors are properly briefed
for meetings. The Managing Director is responsible for
implemenfing strategies and policies. The Board charter
spacities that the Chairman cannot be the Managing
Diractor or o formes Managing Director of the company.

The Chairmon meets regulary with the Managing Director. S
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Commitmaent

The Board held B Board meetings during the year, including
a speciol meefing to consider the Corporate Plan. One

of the meetings was preceded by a tour of the company’s
development projects in Perth.

In addition oll of the norexecutive directors ore members
of Bocrd commigees and the number of Board committes
mestings citended is shown in the directors’ report.

Although the company does not prevent executive disectors
from accepting appointments cutside the compony, no

appoinments of this nature were accepled or perdormed
dusing the vear ended 30 June 2004

Prior to appointment, nonexecutive directors are required to
acknowledge that they will have fime available to properly
discharge theis responsibiliiies 1o the company. The annual

parformance assessment of Board members also addresses
this issue.

Contlict of interests

ndegendent profession

Diractars have the right, in connection with their duties

and respansibiliies as direclors, to seek independent
professional advice at the compony's expense.  Prior written
approval of the Chairman is required, which will net be
unseasonably withheld.

%*L"'ﬁ'?ﬁf’e"f’%’ﬁ nee assessment

Should enfities connected with the directors have business
dealings with the economic entity during the year, the
directors concemed declare their interests in those dealings
and take no port in decisions selating jo them. Such

business dealings are disclosed in Note 32 to the financial
stoterments.

The Board underickes on annual selfassessment of ifs
parformance and that of its commigees. The assessmant
includas a review of the Board charer, Boord compositian,
committes stucfure and functions of the Board. Each Board
committes also underickes an annual selfussessmens of its
perfarmance and achievement of commiiee objectives.

Part of the parformance evaluation of the Board is 1o
review the independence of directors and ensure directors
collectively have the appropriate mix of skills required 1o
maximize their effectiveness and ensure the company is
oble o meet s goals and objectives.

The first review of the Board, its composite members and
its committers was undertaken in july 2004 of o special
maeting of the Bowrd. The Boord is satished that if is
discharging its obligations and that the company is wall
posifioned to confinue lo meet its goals and objectives.

Datails of policies in relation to the Board and senior
execttive performance assessment are available on the
company website www.cedarwoods.com.au.

=

Bourd commiftees

The Board has established o number of commitees to
gssist in the execution of its duties and 1o allow detailed
consideration of complex issues. During the year the
following commitiees were in operation:

* MNominafion Commites

* Human Rescurcas & Remunaration Commiltes

* Audit & Risk Managemenf Committes

* Due Diligence Commites

Nominglion commilies

The nomination commitiee was established on 20 February
2004 and consists of the following norexecutive directors:

DP Buckland {Chairman)
RS Brown
WG Hames

The Rivergems, Baldivis



At present, having regard to the size of the company and

the present composition of the Board, the Board doss not
consider it necessary for this committea o be comprised
of a majonty of independent directors, as required by Best
Proclice Recammendotion 2.4,

Details of these directors’ qualifications, experience and
attendance at commities meelings are set oul in the
directors’ report.

The main responsibilities of the committes are:

* assessing the skills required on the Beard;

* from fime to time assessing the extent to which the
required skills are represented on the Board;

* sstablishing processes for the identification of candidates
for appointment 1o e Board;

* sstablishing eligibility requirements for candidates for
appointment to the Board including a policy with respect
tey other commitments:

* proposing candidates for board vocancies:

* review of Board succession plans; and

* implementing processes for the induction of new non-
execotive Directors 1o the company and processes for
continuing education of Directors.

When the need for a new directar is identified or an
existing director is required to stand for reelection,

the nomination committee reviews the range of skills,
experience and expertise on the Boord, idenifias ifs
aeeds and if required prepares a short list of condidates
with appropricte skills and experience. Where necessary,
independent search consuliants may be engaged.

The full Board will make appeiniments o the Boord, and
these candidates must stand for reelection af the next
anaucl general meeting. Notfices of meeting for the election
of directors will, from the 2004 annual genercl mesting
onwards, corply with the ASX Comparste Governance
Council's Bast Praciice Recommendations.

New directors are provided with ¢ letter of appointment
seffing out the responsibilifies, rights and the terms and
condifions of their employment. They are also provided with
o copy of the Corporate Govermance framework including
the Code of Conduct. A formal induction is held for new
nonrexecutive directors which covers nancia!, operational
and risk management issoes.
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luman resourees ond remuneration commitiee

The human resources and remuneration committes consists
of the following norrexecutive directors:

DP Buckiand {Chairman]
RS Brown

Al presens, having regard o the size of the company and
the presen; composition of the Board, the Board does not
consider it necessary for there fo be 3 members of this
commitiee, with a majonty of the directors independent, s
recaiited by Best Proctice Recommendotion 9.2,

Defails of these directors” quadifications, exparience and
attendance at committes mestings ore et out in he
diteciors’ report.

The committee operates in accordance with ifs charter
which is available on the company website.

The Haman Rescurces and Remuneration Committes
makes recommendations to the il Board on remuneration
packages and other terms of employment for directors and
seniof axacutives.

Executive remunerction and other terms of employment

are seviewed annually by the Commiitee having regard to
personal and corporate pedormance, relevant comparative
information and independent expert advice.  Remuneration
packages which include base salary, superanauation

and Fringe benefits are set at levels that are intended to
affract and refain executives capable of managing the
consolidated entity's specialised operations. Performance
refated bonuses are awailable 1o executives based on

the perormance of the company and satisfaction of
personal objectives esiablished of the start of the fnancicl
year. Certain employees are eligible to participate in the
Ermployee Share Scheme as part of the performance related
bonus.

Remuneration of narexecutive directars is determined by
the Board within the maximum amount approved by the
shareholders from fime to fime.

The Committee is also chorged with the responsibility
of sefling the recruitment and fermination policies and
practices of the company and making contibutions in
regard to executive succession, plonning and promotions.

Further information on directors” and executives’
remunerction is set out in Note 32 to the financial
skotemants. %ﬁ
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Audit and risl monagement committee

The audit and risk managemeant committee consists of the
foflowing non-executive directors:

DP Buekland {Chairman]
RS Brown
LK Kong

Under Australian Stock Exchange listing le 127 the
company is not required to have an Audit Commitiee as it

is not included in the S&2 All Ordinary Index. Navertheless,

the company has assessed ifs procedures against the
recuifernents sef oot in the Best Proclice Recommendations
as they relate 1o Audif Commitlees.

Al presens, having regard o the size of the company and
the present composition of the Board, the Boord does not
consider if necessary for this commiftes 1o be comprised
of o mujority of independent direciors, as required by Best
Practice Recommeandation 4.3

Details of these directars’ qualifications, experence and
attandance of commities meetings ore saf out in the
directors’ separt

The cudit committee collectively has appropriate financial
expertise and a working knowledge of the property

inclustry.
The committee operates in aocardance with its charter
which s available on the company website.

The main responsibilifies of the commitiee are to:

® Raview and report 1o the Board on the annual and halk
year report and financial statements and supporting
management commentary;

® Raview the accounting policies of the consolidated entity;

* Raview the effectivenass of the consol environment
inciuding risk management, safe practices policies,
environmental policies and policies in respect 1o the
disbursement of funds;

* Review the adequacy of information provided by
management to the Boeard of Directors;

® Raview the complionce with statutory and reguictory
reguirements,

* Raview the annual bodget and report accordingly fo the
Board of Directors;

* Review risk management infarmation prepared by

management and the annual and half yearly risk
monagement feports;

* Administer the appaintment and terms of engagement of
the extarnal auditor and review the scope and quality of
the audit, and the independence and compsfence of the
auditor; and

* Report to the Board on matters relevont to the committee’s
rolas and responsibilifies.

in fulfifiing ifs responsibilities the committes meets with the
external auditors of leost twice o year, more fequenty if
necassary. During these meetings the auditors meat with the
commitee without the presence of senior management

The company’s audiars have a clear fine of direct
communication at any ime o either the chainman of the
audit and risk management committee or the chairman of
the Board.

The committee hos authority, within the scope of ifs
responsibilifies, o

* Sesk any information it requires from any emploves or
external party; ond

* Obtain extarnal legal o7 other independent professional
advice.

The commitiee reports 1o the full Board and relevant papers
and minutes are provided 1o all directors.

Due diligence commitiee
The Board will appoint a Due Diligence Committes when
required.

The Doe Diligence Committes operated dusing the financial
year and consisted of te following norrexecutive directars:

RS Brown {Chairman)
DP Buckland

The Doe Diligence Committea was responsible for
oversesing the due diligence program necessary prior o

the placement of shares that fock place in March and April
2004,

Risk aesessment o management

The Board ulimately has respansibility for interna
complivnee and conrol. The Board hos established the
Audit and Risk Managament Commitiee os responsible for



oversight and ensuring that intermal control systerns are in
place lo monitor end manage risk.

Fach halfyear, management is required to prepare a

report of the current and future risks facing the consofidated
enfify, and the sirategies or controls in place fo mitigate
those risks. A review is made of the performance of those
controls aver the halfyear, and an assessment made of their
effectiveness. Where required, improvements in controls are
recommended. This report is reviewad by the Audit and
Risk Management Commitiee ond then presentad 1o the full
Board. Recommendations are implemented upon approval.

fn addition the Board requires that sach major proposa
submisted o the Board for a decision be sccompanied
by o comprehensive risk ossessment and, where required,
management’s praposad mitigation strotegies.

Each vear the Maonaging Direcior and the Chief Financig!
Officer provide a written statement fo the Board that the
company’s financial reparis present o frue and faic view, in
all material respects, of the company's financial condifion
and operating resulis are in accordance with relevant
aecourting standards. They also confirm that the statement
is founded on a sound system of risk management and
infernci complicnce and control which implements the
poficies adopied by the Board and that the compeny’s sisk
management and internal compliance control sysiem is

operating efficiently and effectively in ol motenal respects.

wternul guditors

The company ond audit and risk management
committee policy is to appoint externat auditors who
demonstrate compatence and independence. The
performance of the external cuditor is reviewed annually.
PricawsterthouseCoopers were appointed os the extemal
auditors in 1991, & is PricewaterhouseCoopers policy fo
rofate audif engagement partnars on fisted companies af
lecst every seven years. A new engagement partner was
introduced for the year ended 30 june 2003

An anclysis of fees paid o the external cuditors, including
o break down of fees for nonaudit services, is provided in
Note 34 in the financial statements. It is the policy of the
exernal auditors fo provide an ennual decloration of their
independence to the Board.
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B

Code of Condut

The company has developed o statement of values and

a Code of Conduct tthe Code} which was updated and
tully endorsed by the Board on 20 Febuary 2004, The
Code replaced the previcus Policy and Procedure manual.
The Cede is regularly updoted to ensure it reflects the
high standards of behaviour and professionalism and the
proctices necessary to mainioin the company's integrity.

A suramary of the main pravisions of the Code is availeble
on the company website.

The Cede contains details of the company’s poficy with
respect fo rading of the company's securilies by directors o
emnployees.

A summary of the rading policy as it applies to directors is

also contained in the Board charter which is also availeble

on the company website. b

.

hariners Cove, Mandurah
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w

Continsous distosere ond shoreholder
roenmpsirahion

The company is commitied o complying with its confinuous
disclosure obligations and seeks so provide relevant and
timely information to shareholders and investors through ASK
relecses, writien reports and the company's website.

The company secreiary has baen appointed as the
person fesponsible for communications with the Australian
Stock Exchonges [ASX). This person is also responsible
for ensuring complionce with the continuous disclosure
recuirernenis in the ASK listing rules and overseeing and
coordinafing information disclosure 1o the ASX, brokess,
shareholders, medio and the public.

The company has policies and procedures on information
disclosure that facus on continuaus disclosure of any
information concaming the company and its controlled

_ Leaword, Port Mandurah

entities that a reasonable person would exped 1o have
o material effect on the price of the company's securities.
Such policies and procedures include mechanisms for
ensuring relevant matters are communicated and hat the
information is released in o hmely and balanced monner.

Al information disclosed o the ASK is posted on the
company’s website as soon as possible. When analysts are
briefed on aspects of the company’s operations the materic]
used in the presentation is released fo the ASK.

The company’s continuous disclosure policy is available on
the company website.

All shareholders receive o copy of the company's annual
report and halbyear newsletter. In addition the company
seeks fo provide opporfunifies for shareholders 1o
paricipate through electronic means. Please sefer 1o the
fnvesiors” Summary section of the annual report.
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Cedor Woods Properties fimited
ABN. 47 00% 256 081

Direcing

Wilkom George Homes, BAch [Hons) MCU {Harvard) FRATL MPIA, FAPT (Econ} ~ Chairman
Robart Stanley Biown, MAICD, AIFS ~ Deputy Choirman

Dvvcne Patrick Bucklend, BA (Fconi, FAICD

toh Kee Kong, B Acc, CFA

Faul Stephen Sodlelr, BE, MBA - Monaging Direcior

Stanley | Brown (Mliemnate Tar RS Brown)

sy Seceeiry

Poul Freedmen, BSe, CA

Registored Ofice audd Princion! Place of Business

tevel 4, Zurizh House

&6 Kings Park Road

WWEST PERTH WA G005

Postal address: PO, Box 788 Weast Perh WA 6872
Phons: (D85 Q480 1500 Fox 108) $4B0 1506
F-mail: email@cadorwoods com au

Wehsiie: www.cedarwoods.com.au

Shats Reglstry
Computershore investas Services Pty Uid
tevel 2, Resesve Bank Building
45 5t George's Terrace

PERTH VWA &C0G

Kuditer

PricawotarhouseCoopers
Qv

250 51 George's Tenoce

PERTH VWA &C0G

Saliritar

Fearis Salier Powsr Shervington
s

52 Cid Sireet

West Perth Wb 6005

Stack Fuchange Listing

Cedar Woods Propertizs Limited shares cre Histed on the Austradion Stock Excharge Limited.

ASX Code

Cvp

Motice of AGM

The Aanual General Meeting of Cedar Woads Froparies Limitad:
Varug: Kings Park Funciion Cenire, West Perth

Time: 13.000m

Deoter 29 Ociober 2004
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Your direciors present their repont on the consolidated entity consisiing of Cedar Woads Properties limited and the entities it
contigiled at the end of, ar during, the year ended 30 June 2004

e

The foliowing persons held office as direciors of Cadar Wonds Proparties limited during the whole of the firancial year and op o

the date of tis report:
W5 Homas {Chairmani
kS Brown (Deputy Chairmon
G P Buckiang
loh Kee Kang
S| Brown [Alernate 1or B S Brown)
Wi P S Scdleir was cppoinied as Managing Diseclos on 1 November 20073 ond continces in office o the date of this report.
M 8 K Crichion {Alterncre for VW G Hames) resigned an 24 Maich 20 4

2. Princinol Activities

The principal conttnuing aciivities of the consclidaied antity in the course of the yaar endad 30 june 2004 wers that of property

invesiorn and developer ond no signiticant change in the naiure of those activities fock ploce during the year.

3 Consolitduted Becolt

The result of the consclidated antity for tie yaor ended 30 fune 2004 was as foliows:

2003
$:000
Revenue from ardinary aciiviies T 57189 . A7 0RF
Profit from ordinary activifies before income fax expense L 10,892
income tox expense 3757
Net profit aftributable to members of Cedar Woods Properties Limited 10,253 7,135
4, Farnings Par Share
2003
cents
Basic earmings par shars P45
5, Dividend - Codar Woods Properties mited
Cividends paid 1o membars during the financial year were os follows:
2003
$:000
Final fully franked ordinary dividend for the yeor endec 30 Jun “’NB of 7.5 cenis
2007 - 5.0 cents] per shore paid on 24 Ociober 2003 §2 ) ----- 25 Ocinber 2002) 2,47

in addifion to the chove divi dﬂﬁus since the end of the financicd yeor the direciors have recommended the payment of a final fully
franked ordinary dividend of $5, 322 836 (10 cents par share} io be paid on 22 Oclober 2004
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& Heviow of Dopratings

Plecse refer to ihe deioiled review of operciions on poges 12 o 17 of this Annual Report.

7 Shenificont Chanees in the Sote of Migirs

There were no significant changes in the sicfe of affairs of the consclidated entity during the year.

B Motters Subsenment to the Prd of the Finandal Yeor

Mo meiters or circumstancas have orisen since 30 june 2004 that have significantly offected or may significanty attect:

la} the consolidated entity's operations in future financial vears; of

by the results of those operatians in fuiure financial years; o

fc) the consclidated entity’s state of offairs in future finarcial years.

9 Likely Dovelonments & Fxnecled Rosults of (oeration

Furiher infarmation on likely developments in the operctions of the consolidated entity and the expectad results of oparations

kave nat been included in this report because the direclors beliave it would be likely 15 result in unreasonable preiudice 1o the
consclidated entily.

14, tntormation on Divectars

Mr Williom G Hames, B Arch [Hons) MCU {Harvard) FRAIA, MPIA, FAPT [Econ)

o Chairmaon of the Boord of Directors, NonExecutive Director
o fembear of the Nominctions Committee
i H

the Horvord Graduote School of Design, of Horvard Liniversity in

)

2 is an architect and town plannar by profession, and received

e Homes is a cofounder of Cedar Woads Propertias Ui
tastess Degree in City Flanning and Usban Design from

o
Bosion. He warked in the US proparty deve
Avstrolia, an Architectural and Town Plonning Cansuling company which has offices in Avsirolia and Naw Zecland. Me Hames
has served as o direcior for 14 years,

Mr Robert § Brown, MAICD, AIFS

* Deputy Chairman of the Bocrd of Directors, Nonfxecutive Directos

* tamber of the Audit and Risk Management Commitiae

0 : " _— - -
* Membar of the Huoman Besources and Remuneration Commites

o fembear of the Nominctions Committee

e Brown is Executive Chairman of Westand Haousing Saciety, Sirector of Avsirclian Wine Hoidings iid, and Past President of

the Federction of Building Socisties of WA, He has particinaied in and chaired varicus Weslern Ausirclion government advisory
commitees related 12 the housing industry. Mo Brown is Executive Chairmon of several fomily companies invalvad in vorious

business activitias. Mr Brown has served as a dirsctor fos 16 yeors.

Mr Dwane P Buckland, BA [Econt, FAICD
+ |ndependent, Nontxecutive Direcrar
* Chairmon of the Audit and Risk Managearment Committes
+ Chairmon of the Bumon Resources and Remunerction Commitiee
+ Chairman of the Nomirations Commities
e Buckiand is o businessman with o wide range of experience in public companies. He is the former Managing Direcior of

teto Industries lid, and o former dirscior of Alinto limited. i Bucklard has served as o direcior for 10 yaars.

Mr Loh Kee Kong, B Acc, TPA

* NonExecutive Direcior

* tembear of the Audit and Risk Monogement Commitize

fe Loh has o degree in accountancy from the University of Singapore and is also o member of ihe Instivie of Certified Public
21 tid and CH Ofishore Lid which are

countanis of Singapcre. M ich is also Executive Director of Chuan Hup Holdings Lid, #C
Accountants of Singapore. Mr ioh is also Executive Direcior of
publicly sted companies in Singopore, where he is o resident. Mr Loh has served as o diredior for @ yeors.
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Mr Paut § Sadleir, BE, MBA

* Manoging Director, Execuiive Direcior

PR =

i Scdletr has extensive experience in the property secior and previcusly was mancger of the Bunnings YWarghouse Property
Trust. fe Sedleir holds a Masier of Businass Administration and Bachelor of Eaginasring degrees fom the University of Wesiern

Avstralic ond has complated a aumber of senior manogﬂm@nl plograms, in’“luding the Al -~ Horvord Business Schos! Exacuiive

i

i

Forum. He is ciso o member of the Ausiralicn Instiute of Company Direciors, and an dffiliate of the Austrcdian Fropery insiitufe.
Wi Sedleir brings o Company exdensivae skifls in sirategic planning, porioiic managemens, acauisiion anclysis, equity and

finance raising, and invesios relotions monagement. e Sadieir was oppainted menaging direcior on | November 2003

Mr Stanley } Brown
s Alternate direstor for M Robert 5 Brown

M Brown is a businessman with a wide range of family businass interests.

1 Shioees Jued oo the Brarden of Ontinm

Ng share oplions were in existence during the yeor and none have heen issusd up fo the dote of this report




M ANNUAL REPQORT

17 Birertard derests in shores

Directors’ relevant inferests in shares of Cedar Whods Froperties limited of the dofe of this report, os defined by sections 608 ond

&0% of the Corporotions Act 2001, are s follows:

A8 AT
10,042,898

______ oos089

*RE Brown and 8§ Brown hove o shored interest in 10,039,808 shares,

14, Commilines of the Board

As at the daie of this report Cedar Woods Properties Umited had the following commitiees of the boord:

B # Bucklang {Chairmany

14. Mestings of Dirediors
The Taflowing foble sefs cur the numbers of meetings of the company's direcrars [including meetings of commitizes of directoss) held
duiring the year ended 30 June 2004, and the aumbers of meatings citerded by each dirscior

- Resources & -
~Remuneration

* |

5 Sadleir attended 5 mestings os o diteclor,

No meetings of the Nomirations Commitiee ware held during the financial vear The fist mesting of the Nominctions Commiitee

was held on 30 July 2004
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15, Refirement Fartion and Costisuation in Offes of Directors

#e D P Bucklend retires by rotation ang, being eligible, offers himse

ffor reelection @ the fortheoming Annual General Meeting.

G, Fuacytive Henedit

Refer 1o MNote 37 Dirsctor & Executive Disclosures for details of Executive Benelis,

{ insuronee of Bitieers

During the financiol year, Cadar Woods Properties limited paid ¢ premivm of $29,416 10 insure certain officers of the company

and #s CC?BNO.%QG enkfias.

i

The officers of the compony covesed by the insura ude the directors, W G Haomes, B S Brown, D P Bucklard, loh Kee

Kong, ¥ S Sadleir and the Compony Secratory, P S *!‘.xdmon.
The liabilities insured include costs and expenses that may ke incurrad in uﬁercmg civil or eriminal procesdings that moy be
braught against the cfficers in their copocity as officers of the company and its controlled entitias.

How

ot the directors’ knowledge the company comp

A Favironmentol Boen

o the best

i

ies with the requirements of arvironmental legisiation in respact of its

sarng or developmant of fard under the laws of the rdfevant

developments, and obiains the plarring cpprovals required prior io 2
sinfes. There have been no instances of non-complionce during the veor and up 1o the date of this report.

G dutitor

PricewoterhouszCoopers confinues in office in accardance with saciion 327 of the Corporations Act 2001

20, Raunding of simounts

The company is of a kind referred 12 in Cl

ecuries and Investments Commission,

a5 Ordes B8 /0100, issuad by the Ausic
relating 1o the rounding off of omounts in the direciors’ report. Amounts i the fJneUms repolt hove baen rounded off in

accordonce with ot closs order to the nearast thousard doliors, of in certain cases, to the nearest dofler

This report is made in cozordance with o resolution of the direcloss.

W G Hamaes - Chairman
Perh, Westarn Ausiic
13 August 2004




M ANNUAL REPORT

Matters relating fo the electronic presentation of the
audited financial report

This cudit repart relates 1o the finoncicl repart of Cedor Woods
Prapestias Limited lthe companmy for the financial vear ended
30 une 2004 included on the Cedor Woads Proparties limited
web site. The company's diraciors ore rasponsible for the
iniegrity of the Cedar Woods Properties Limiied web site. WWe
have net beer engaged o sepon on the integrity of this web

site. The audit seport sefers anly 1o the financial report identified
below. It doas nat provide cn opinion on any other information
which may have been hypailinked 12/%ram the financial report
If usars of this report are concerned with the inharent risks

arising from elecironic date communications they are advised
to refer to the hard cony of the oudited Encncic! repart o
confirm the information included in the audited financial repon

presentzd on this web site.

Audit opinion

In cur apinion, the tnonciol report of Cedar Woods Propartias

L

. . iAo ) . I
* Qivae: d frue Gng 10 view Qs |equ;|ed by e A OIRorahons

fed

Act 2001 in Auvsirclia, of the financial posion of Cedar

Woods Properiies Umied and Cedar Waods Properties
timited Graup [d=fined balowt as at 30 June 2004 and of
their pesformonce for the yeor ended or thot date, and

* is presented in accordonce with the Carporations Act 2001

Accounting Stondards and other mandaiory prafessiondd

fnoncicd reporfing recuitements in Austiclio, and the
Corporctions Regulotions 2001
This opinion must be read in conjuncion with the rest of our

cdit report.
Scope

The financial report and directors’ responsibility

The financial separt comprises the siotement of financial
positon, staiement of finoncicl performance, satement of cash
Bows, accomponying notes 1o the financiol staiements, ard the
direciors” declaration for both Cedor Woods Properties Limited
the company] and Cedor Waaods Properiies Limited

the consolidate

fendityl, for tie yeor endad 30 june 2004
The consolidated entity comprises both the company ond e
entilies it contolled during that yeor.

The directors of the company are rasponsible for the
preporation and true ond foir presentation of the firancial
report in accordonce with the Corporations Ac 2001, This
includes responsibility for the moinienance of adeguaie

cocounting records and internal conisols that are designed o

preven! and detect koud and sror, and 1ar the accounting
poficies and occounting astimaites inherent in e finonciol

repodt,

Audit approach

We conducisd cn independent audit in crdar 10 exoress an
opinian 1o the members of the company. Cur audit was
conducled in accordance with Ausiralion Audiing Standards,
in order o provide reosoncble assurance os io whether the
financial repoit is free of matericl missiatement. The rafure of
an audit is influenced by foctors such as the use of professional
judgement, seleciive tesiing, the inherent mitations of interncd
control, and the availchility of parsuasive rather than conclusive
evidence. Therefore, an cudit cannot guaraniee that oll
materiol misstofements have been detectad.

We perfarmed procedores io assess whather in ol matericl

respects the financiol repan presants fairly, in coccordance with

the Comarstions Act 2001, Accounting Standards and other
mcnéoiory fincneict reporiing requirements in Australio, o view
which is consistent with ous understanding of the company's
and the consclidated antirys financial pesition, and of their
performance as represented by the resulis of their operations
and cash flows,

We formed our cudit opinion on the hasis of these procedures,

which included:

* cxamining, on a lesi basis, information o provids evidence
supporting the amounts and disclosures in the Tnonciol
repart, and

*» assessing the appropriatenass of the aezounting policies
and disclosures used end the reasonablenass of significant
accounting estimates mads by the directors.

When this audii report s included in an Annual Repor,

cwr procedures include reading the othar informddion in the

Annual Repert 1o determing whether # confains any materiol

inconsistencias with the fincncicd report.

While we considesed the effectiveness of management’s

interncd conrals over financial reporling when defermining

the nature and extent of cur orocedures, aur cudit waos ot

designed 1o provide ossurance on intarnal conrols,

Cwr cudit did not invalve an analysis 2f the prudence of

busingss decisions mode by direcions or monogameni,

Independence

in conduciing our cudit, we followed appliceble independence
secpirements of Ausirolian professioral sthicad proncuncements
ard the Corporations Act 2001

?A& %&-’g\w ;u.&h%va" :

FricawaterhouseCoopers

David } Smith
Partrar

Parth
£ 3 Augusi 2004
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Year ended 30 June 2004

The direciors declare that the finonciad siotements and notes sai out on poges 44 1o 71

lat comply with Accounting Standards, the Corporctions Regulotions 2001 and other mandaiory protessionsl reporting
requiremenis; and

thi give o true and tair view of the compony’s and consclidated antity's financial pesiion as at 30 Jone 2004 ond 2f theis
performance, os represenied by the esulis of tair oparations ard thair cash flows, for the finencict yecr ended on thot dote.

in the diracicns’ opinion:

io} the financial stetements and notes are in accordance with the Corporations Act 2001 in Australics ond

th} there cre r=asonabie grounds 1o belisve that the company will be abie 10 pay its dabis as and when they become due and

poyoble.

This declaration s made in accordance with a resolution of the dirsctors.

W G Hames
Chaisman

Berh, Westarn Aus
13 August 2004

s}
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For the year ended 30 June 2004

Revenue from sale of land and buildings
Cost of salas

Gross Margin

Ohher revenues from ordinary acivifies
Other expenses from ordinary activities:
Pioject operating costs

Oceupancy

Administration

Borrowing costs expense

Profit from ordinary activities before related
income tax axpense

Income fox expense |credit)

Profit from ordinary activities offer related income
tax expense

Net profit atributable to members of Cedar
Woods Propertias Limited

Total changes in equity altributable to members
of Cedar Woods Properties Limited other than
those resulting from transactions with owners as
owners

Basic earnings per share

NOTE

25

30

Consclidated Parent Company
2004 2003 - 2004 2003
%000 $000 . - $'000 $:000
56,991 36864 S
R 3;{106 . ZQF47Q .................
O ' 17,385
223 6,895
3,988
118 118
2349 2 392
261 267
14,674 10,892 6,540, 4,194
________ s 3757 S sg .
""" 10,253 7035 6,595 4,129
""" 10,253 7035 6,595 4,129
....... 3'01253 : 7135 6,505 4129

202 cents”  14.5 cents

The obove stcfements of fnoncial parformance should be read in conjunciion with the cocomponying notes.
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ISR

As af 30 June 2004

Consolidated Parent Company

2004 2003 2004 2003

$000 $000 . $000 2003

CURRENT ASSETS
Cash assats & 32 £05
, S Q.68 13,298
nvenioriss g '.T @344 10,319

Other 5 383 134 16 15

Recaivables

Tote] Current Assets 30 546 23,856 8,144 4114
NON - CURRENT ASSETS el
Recaivables 1S &84

nvenicries i CURD OS5 471,563

353,909

5
285

Deterred Yox Asset 14 A51 423

6,008
200
117

Crher finoncicd assete 12

Property, ploni & equipment 13

Total Non - Current Assets E5007 47 562 64-,584 40232

TOTAL ASSETS wd 77 66,818 72,728 44,344
CURRENT LIABILITIES e N,
Payahiss 15 1377’5 V506
inierest bearing liokilites 16 : 14,@89 5523

Current fox lichilities |t T ¢ 3,263

&105
5523
144
G0

Pravisions 18 855

Tote] Current Liabilities 27637 a.7a7

NON-CURRENT LIABILITIES
Payables i

18,674

inferest Bearing Liabifiy 20

2018

337

Deferrad tox babilities 21

Pravisions 22

Totel Non-Current Liobilities 7,355 28917 18,675

TOTAL LIABILITIES 46,885 29,502 45318 25,442

MNET ASSETS 47 B32 36,824 27,4810 18,504
EQUITY T e e

Contributed aquity 23 s 21,890 3 16,498
Resarves 24 .22 56 3.860

21,800 16,498
Retained Profits 25 23,886 16468 5,520' 2,406

TOTAL EQUITY 47,832 36,826 27,410 18,904

The abave siatements of financial position should be read in corjunction with the cccempanying notes.
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For the year ended 30 June 2004

Consolidated ~ Parent Company

2004 - 2003 12004 - 2003

NOTE
~$°000. $°000 000 $000

-$
CASH FLOWS FROM OPERATING ACTIVITIES "

Cash was provided from:

- Receipis hom zustomers fincl 55T) 41,099 86
- Intersst received 43 55
Cash wos dishursed 1o
- Payrrents 1o suppliers and employess linct, (557} 15.643) {2,230
- Paymeants for inventosy [25,278)
- Barowing costs (267} (2611
- Income faxes poid 6301 (104
Net cash inflows [outflows] from operating achivities 26 585G IR 443) 12,460
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plont ond ecuipment 3
Proceeds from repaymert of employee share loan
Peryments for property, piant and equipment (226 (168}
Peryments for invesiments _ A (1}
Nef cash outflows Trom investing activities o .(@@} 223y T i (168
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issue of shares
Share issue ransoction costs ol _
Proceeds from borrowings 5523 20,87% g 5,923
floans o) / hem seloted companies L ._: { %{},Q(‘}r)} S 05
Repoyment of borrowings {’5923} 8,582} {5,923 8 5801
Dividends poid 5 13,382 A (3,382 12,416}
Net cash inflows [outflows] from financing activities ’ . 078 T 5,5(‘33 . 5 A00
Net increcse in cash held &1 62
Cash ot the hegirning of the firancial yeor 4a 08 | 36
Cash of the end of the financial year & o5 128 98
Fincncing arrangemsnts 16

The obove sicfements of cash flows should be read in conjunction with the accompanying nofes.
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L SUMMARY OF SIGHRCANT ACCOUNTING POLICIER

This general purpose financial report hos been prepored in accordonce with Accounting Standards, otker avthoriotive

pronouncements of the Ausiialicn Accounting Siendards Boord, Urgent issuss Group Consensus Views ond the Corparations Al

2001

Excep! for carlcin assals which are of valuciion, the financial sictemanis have bean preparad in cocardance with the historica cost

conveniion.  Unless ofhierwise sioted, the accouniing poficies adopied ore consisfent with those of the previous year.

1
1
i

F

The Auvstralion Accounting Siondords Board [AASB) i cdopling Intemational Financial Reparing Stardards {IFRS} for opplication 1o

ian eguivalents 1o FRS, and the Usgent lssues

reporiing periods beginning on or ofier 1 Jonuary 2005 The AASE will issue Ausira

CGroup wilt issue abstrocts conesponding to 1ASE interprstations onginated by the International Financial Beporting inferprstations

Committee or the former Starding Interpraiations Commitiee. The cdopiion of Ausircfian squivclents io IFRS will be first reflecied
in the consolidaied entity's Enancic sfatemenis for the halfyear ending 31 Decembar 2005 and the yeos anding 30 June 2006,
infarmation chaout how the wonstion to Ausiralicn equivalents 1o RS 1s being managed, ond the key diftarences in accounting

policies ihat ore expected 1o arise, is sat out in Naote Hs).

a} Principles of Consolidation

The consolidated finarcial siafements incorporate the cssels and liabiliies of ol ertifies contioled by Cedor Woods Properties

timited as at 30 June 2004 and the sesulis of aff contiziled entities 1ar the year then endad. Cedar Woods Properties timited

and #s conlrolied entiies togather arz referred 10 in this financial report as the consolidoted entity. Al intercompary bolences

ard transccions ore eliminated upon consclidation.

Where contiol of an entity is obigined duting a financial vear, #s resulis ore included in e consolidated sictement of finarcial
paformance from the date on which contral commences.

b} Land Held for Development and Resale

Wiih effect kom 1 July 1992, lond purchased for development ard rascle is volved at the lower of cost and nef raclisable

vilue. Cost incluides coquisiion ond subsequer: developmenl costs, and applicable borrowing costs om 1 July 1908 All

fand held for development ard rescle is regorded s inveriory and is clossfied os such i the bolance sheet. Lard i clossified

as currend inventory only when soles are expeciad to occur within the rext twelve maonihs.

When development s complated borowing costs and other holding costs are expensed as incurred,

Prior 1o 1 July 1997 the consclidated anfity's land osseis were classified on ocquisiton as non-cusrent investmants and itially
recorded ol cost with requlcr independent valualions being undericken. lncrements or decraments were refiecied in the bolance

shest and accounied for in accordance with Accounting Stendard AASE 1041 Revaluction of NonCurrent Assats. The amouns

remcining in e Assel Revaluation Reserve represents the balance of the net revaluation increment for land revalued prics 10 1

July 1902 which is now clossified s inveniory ond which is sl held by the consolidated enfiny.

Recognition of Revenue

o

Revenue is recognised nal of discounts and taxes poid. The foliowing specitic recognition criferio must also be met before

revenue is tecognised:

Sale of land

Revenue crising from the sole of land held tor rescle is recognised in the statement of finarcial pertormance on the signing of
a valid vrconditiona! cortract of sale. Revenue crising from unconditional sciles confracts executed prior io the completion of
construction is recognised by reference 1o the stage of completion of consiruciion.

Interest and dividends

inferast and dividend revenue is recognised when contiod of o right o receive consideration for the provision of, or invesiment in,
assets has heen oftioinad.
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1 SURBARY OF SIENIHCANT ACCOUNTIRG POLICES {rontinuea)

d) Recoverable Amount of Non-Current Assets

The recoverabie amount of cn assal is the net amount axpected i be recoverad through the cask infiows cnd outtlows orising

from its continued use ond subsecuent dispasal.

Non-custent assets are not carried ot an amount abave their recoverable omount ard whers the zamying amouns of an
individual noncurrent asset is grecter thon its recoverable amaount the asset is revclued o s recovercble amount and the
decramant is recognised cs an expanse in the nei profit ar loss in the reporing period. In delermining recovercble omaunt the
alue using @ market determinad risk cdjusted discount rate.

expacied net cash flows have beean discounted fo theis p
The discount rates used vary but generally rangs betwasn '| 5 25% depending upon the nafure of the assats.

Income Tax

B

The income fox axpense or ravenue for the pariod is the tax payable on the current period’s texable income based on the
income tox rote in Austrclio adjusied by Umr‘go in deferred 1o nissets and liahilities afribuable 10 femporary differancas

ities ond their carrying amounis in the fincncict siatements, and 1o unusad fax

hetwaen the tox bases of ¢

loases.

Deferrad iox ossels and lickilifies are recognised for temporary differences of te iox ofes expecied o ¢ Dply when the csssts
are racovered or lickilities ore sen!ed, based an those ax rotes whick are enccled o substantively enccied. The relevant fox

rafes are applied 1o the cumulative omouns of deductible and assessable temporary differences 1o measure the defenad tax

asset o liakiling

Deferrad fox assets are recognisad for decuctible temporary differences and vnused tox losses only # it is proboble that furure

toxokle amounis will be ovaifoble io wilise those temporary differences and losses.

Deterrad fax lichiliies are not recognisad Tor temporary differences between the carrying omount and 1ox basas of investiments

in conirolied entiiies whare the parent enity = able fo contral the #ming of distibuiions from conirolied ensiiies and it is

erences will not revarse in the foreseeable future,

probable thai the temporary

Corent and deferrad tox halonces afriburabie 1o omounts recogrised diracily in squity are also recognisad direcily in aquity.

Change in accounting policy for income tax

The above palicy was cdoptad with effect iam 1 july 2003 10 comply with AASE 1020 Income Taxes released in December

1959 ond applied o the vear ended 30 June 2004 in occordonce with o written election urder subsaciion 334{51 ot the
Corporfﬁiom Act 2001 In previous years, incaome fax expense in the sfotement of finarcicl performance was colouloied by
reference 1o the accounting prafit afer ollowing for permenens differances and deferred 1o was not recognised in relotion o

amounts recogrised directly in squity.

Adjustments were made againgt the asset revaluation resarve at the beginning of the financial yaar fo recognise deferrad toxes

citributcble fo amounts recognisad directly in the osset revaloation raserve io UO Jane 20073

The adjusimants were as foliows:

* increases in deferred fox Liabilities of $1,158,000 with o comesponding ref reduciion in consclidated enfity nel assets ond
SOLITY.

* r2ductions in consclidated entity asset revalootion resarve of $1,158,000.
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The rastoted siclements of financial perlormance and amounts recognised dirs
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thy I equity, ond the restaiemenis cnd

5 A
Gy
-
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i

reclassifications of consdlidoted ond porent entiy deferrad tax csseis, deferred 1ox liabiliies, retined profits and asset

revaluation rasesve set our below show the information that would kave been disclosed had the new accounting policy abvays

been opplied.

Restetement of the statements of financial performance fextroct]

Profit hom ordinory cciivities before refaied income lax expense
income ax sxpense foredi)

Profit hrom ardinary cctivities ofier refaied income tax expense
Net profit aftribuioble 1o members of Cadar Waods Properies

timited

Tofal chonges in equity atirbuickle to membears of Cedar YWoods
Properies limitad other than those rasuiting from fransactions with
CWRETS 018 OWNSrs

Restatement of deferred fax liabilities

Previously repared deferred 1o linbiliias af the end of the previous
financiol year

Adusiment for change in accounting policy tar income tax

Restated deferred tex liabilitias i the heginning of the financial year

Detferred tox &

kilities recognised in relation 1o whollrowned fox
consolidated entifies

Delerrad income tax revenue) expense for the year
Restated deferred 1ox liabilitias i the end of the financicd yeor
Restatement of asset revaluction reserve

Previously reporfed asset revaluation reserve at the end of the
pravicus financict yeor Note 24)

Aciusiment for charge in occouniing policy tos income tax

) 2 - : i - - 0o I -
Restated assef revaluation reserve at the beginning of fe tnonciol
yac

T ¢ L i .
WoNsiers [ rEtinined p?CﬂtHS

Resioied assel sevaluglion reserve af the end of the finarcial vear

Consolidated

0004

000

2003

$:000

Parent entity

2004 -
-$°000 .

2003
$:000
[Restated]

- {Restoted) {Restated}

10,892
3,326

{Restated)

540

4194

65

e

4,129

e

4,129
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1 SUMMARY OF SIENIHCANT ACCOUNTING POLICHES (ontinuea)

e} Income Tax {continued)

Tax Consclidation Legistation

Cedar Woods Froperiies Limited and ite wholly owned Avsialion conirolied entiiies have decided to implement the 1ox

consciidotion legislation as of 1 July 2003 the Ausirolian Texction Office has not yel been nafified of this decision.

As o conseauance, Cedor Woods Properties Limited, as the head eniity in the tox consclidated group, recognises current and

s . { .
delernad fox amounis relating 1o fronsaciions, avents ond balances of the whollyowned Austrclion conalled entifies in this group
os if those rarsactions, events and balances were its own, in additor io the cunent and deferred 1ox amounis orising in relotion

fo s own tronsoctions, evenis ond bolances.  Amaounts seceivable or poyable under an accounting tox sharing agreement with

the iocconsolidoied enfites are recognised cs foerelated amounts receiveble o povable, Expenses and ravenues arising undsr

the 1ox shoring agreement are recogniseci @s 0 component o income tox expensa [revenusl.

i i

The deferred 1ax balances recognised by the parant entity in relation o wholly owned eniitias joining the tax-conso

iddated group
ore measured based on their carrying amaounis prics 1o the implemeniotion of the fax consolidation regime.

f) Cash

For the purposs

of the Statement of Cash Flows, cash includes depasiis of call whick are readily converiibiz 1o cash on hond

i i

o an insignificant risk of charges in value, net of cutsiending bank overdratts.

and are subiacl

g) Employee Entitlements

fi} Wages, salaries, annual leave.
liakiliies for wagss ond salaries, bonuses and canual feave are recognisad in respect of employees’ services up 1o the
reporling date and are measused o the cmounts expecied 1o be paid when the lichiliies are safiled.

{ii] Ownership-based remuneration schemes

Cwnershipbased remunerction is provided o employees via the Cadar Woaods Fropeariies Limited Emplayee Shore Scheme.
Information elaling 1o this scheme is set out in Nole 35, No ceooounting entries are made in relction o the Employee Share

Scheme until the shares are issued. At thot fime she shares are included in share copital cccount and the conespanding
emploves locns are established as receivobles.

{iii] Employee Benefit OnCosts
Employes banetit an-cosis, including payiol tax, are recogrised and incloded in employes banefit liahiliies and costs when

the employee benefits 1o which thay relaie ore recogrised s lichifies.

{iv] Superannuation
Contiibusions by the consolidoted entity o employees’ suparennuation funds are charged 1o the siciement of fnanciol

parformance when they are poyoble. The corsofidated eniity does not oparcie any defined banafit suparannuation funds.

h} Earnings per share

Basic earrings pear share is determined by dividing the nat profi cher income tax afiribuichle 1o membars of Cedar Woods
Froperties limited by the weighied overage number of crdinary shores culstarding during the financial vear, adjusied for any
banus elements in ordingry shores issued during the year

i} Trade and Other Creditors

Thase amounts seprasens lichiliies for goods and services provided to the consalidated antity prior 1o the end of the finarcial

vacr cnd which are unpcid. Thess amounts are unsecurad and ore usoally ooid within 30 10 &0 dovs of recoonii
yels ond which ore unpoid.  [hese amounts ore unsecured ond are usually poid within S to OU days of recognifion.

it Depreciation

Depreciction is calevlated an o shaight line or diminishing value basis to witie off the net cost of ecch item of propeny, ploni
and equipment including leased squipment aver iis expacied vselul life 1o the consolidated enfity. The expacied useful lives of

items of proparty, plont ond squipment are 3 fo 15 yeors.
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ki Leased Non-Current assets
Operaling leose poyments are charged 1o the siotement of financial perfosmance in the periods in which they ore incuned as this

i

represants the patiemn of benslit derved hom the lzased assess.

[} Interest bearing liabilities and borrowing costs
swinis, which represant the present volue of future cash fiows associated with servicing the

loans are canted o
debt. Borowing costs ore rec ogn»qefi @3 expenses in the periad in which they are incurred, except where thay are inciuded in
the rests of c;uo'ifyiﬂg cssats. The capitclisation rafe used 1o determine the omount of borowing costs 1o be capialisad is the

inferest rate applicable 1o the loon for the relavant asset, in this cose cpproximately 8% 12003: 8%} Bomowing costs include

inferest, line fess and esiabiishment costs.

m) Receivables
Al material coniraat de'%storc ore secognised af the amounis receivabie as they are due lor satilement up 1o 12 monihs from the

dote of recognition. Colie of debiors is reviewed on ar ongoing basis. Confrocts known io be uncolizcible are ganerally

ca R{;@€EQG.

—

n) Acquisition of Assets
the purchose method of accounting is used for alf acauisitions of assets regardless of wnc*ha equity instruments o other assels
i

dities underioken at the dote of

are ccapirad. Costis measured as the fais value of the assatls given up, shares issuag

nequisition plus incidental costs diedly ciiributable 1o their acquistiion.

Where seilement of any part of cash consideration is deferred, the amounts p’*ycz%;le in ?ﬁe {L"TUI? are discounted 1o their present
doted entiy’s

1

values at the dote of acquisition. The discount raie used is the Gpphroble haonowing i«
financiers.

ey

- . [ i - ; R £ N . -
the coguisiion of land is recognised whan o voiid uncondiiional purchase coniroct exists.

o} Investrments

onsolidatad financicl satemenis, ore braught o

Interests in listed and unlisted securiiies, other than controlled antfities n the
nccount af cost and dividend income is recognised in the statement of financial perarmance when receivable. Controlled antities

doted financial stotements os set out in Note 1l

are aooounied for in the oo

p} Provisions
Provision for moniforing ond surveys
Provision i mode for the esiimated Hability arising from obligations in exislence ol bolance date fo statuwory outhorities for
monficring and survays of the consolidoted entitys land projects. The provision is not discounted 1o Bs present value as the sflaci
of discounting is not materiol.

Provision for customer rebates

H
h

. .. i [T . . [ FSRPI . .
W OTISEG TG Ob:;ganons I exislence of Doonce Jole 10 Justomes {OT ihe PRASI0N O

Provision i mode for the sstimated Eaki

lendszaping ond fencing rebates.

g} Rounding of amounts
The company is of o kind referred 1o in Class Order 9B/ G100, issued by the Australion Securities and Invesiments Commission,
relating 1o the ‘reunding off” of amounis in the finencicd report. Amounts in the financial repost have been rounded off in

nccordanes with that Closs Oider i the necrest thousond dollars, or in certoin casas, 1o the nearest doliar

rt Dividends

is mode for the cmount of any dividend declased, determinad or publicly recommended by the directors on or before

the and of the firancial yeor but not diskibited of balance date
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s} Infernational Financia! Reporting Standards {IFRS)

The Australicon Accounting Standards Board [AASB} is adepling RS for application fo reporiing periods beginning on or

ofier 1 Jonuary 2005, The AASE will issue Ausiralion equivalents 1o #RS, and the Urgent lssues Group will issue absiracts
corresponding to ¥SB interpretations oniginatad by the Infermational Financial Reporting interprasations Commitiee of the farmer
Stonding terpratations Committee. The adoption of Auvstralion equivalents o IFRS wilt be first reflectad in the consolidatad

ensity’s finonciol statements for the holbyvear anding 31 December 2005 and the year ending 30 June 2006

Enifies complying with Australicn equivalents io IFRS for the Tirst time will be required to sestate their comparative financial
siglerments Io cmounts refleciing the opplication of IFRS 1o thot comporative period. Meost adjusiments required on fransition 1o
RS will be made, erospectively, cgainst opening ratained samings as af 1 July 2004

Cedar Waods Psoperties Limited has conducied o high leval raview of the fikely impact of ransition to Australion equivalents
i IFRS. The raview was conducied by the Chiat Financial Clficer end reporied 10 the Beard of Direciors. The Chief Finoncicd

Officer hos takan an the responsibility 1o manage the ranséion fo the Australien equivalent of [FRS, including trairing sioff whare

required and ary infernal changes necessary fo gother all the required financial information.
No mofor changes 1o the consolidoted entity's existing accounting poficies hove been identited a3 o rasult of the review, based

on the exisling corporate stiucture and business, and Austicdion equivalent standards in issus. Manogement will confinue 1o

maonitor developments and the potzntial impact of the ransition ic IFRS.

2. REVENUE

Consolidated Parent entity

2003 2004 2003
$000 .. $000 $000

Revenue from operating aclivities

Sale of land ond buildings

Revenue from outside the operating activities
Proceeds from scle of non-current assats

Admiristrotion fee
- Centrolled Entilies 2 824
Dividend ravenue
- Centrolled Entilies 4,000

- Cther

inferest revenus

- Othar 73 55
Ren: G4
Sundry revenue 53 3

203 V1197 6,895

from ordinary activiiies 37,087 HHes &, 855

Favenus
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=
ISR

Frofit om ordinory ccivities before income tox expense includes the Iollowing specifiz expenses:

Consolidated

2004 - 2003
4000 $/000

Parent entity

9004 2003

- $:000 $'000

e 26

- Bocwing Costs _ 2,]25 261
less: amount copitalised T 811
Borrowing costs axpensed T 1,314 261
- Net loss on sale of propeny, plant and squipmant S 18

- Rerial expense ~ operating feoss
- e provisions:
Ermployes aniiflaments
Monioring ond surveys
Customer rebaotes
Sundry

- Superennaation funds

- Depreciction of proparty, plon: & squipment




&gANNUALEMPORT

4, INCOME TAX

Consolidated

2004
- $000,

(a) Income tax expense

Cument incoms fax revenae] expenss
Dafarrad income tax [ravenus) expanse

Linder [overl provision in prior yaors

Parent antity

2003
$:000

2004

2003
$°000

3,905 153
(228) 78]

10} 110}
3.757 65

Deterraed income tox (revenusl expense included in income tox

SUPENSE COMTIsas!
Decraase lincreosel in deferrad tox assets (Note 141

[Decrease] increase in deferrad tox lichiliias Note 211

(26)
152

78}

(b) Numerical reconciliation of income tax expense to prima facie tax payable

Preox profit Ca674

Tese ot the Avsiralion fax rate of 30% 120073 - 30% UL A,402 0

T effect of amounts whick are not dedaciible [nssessablel in
codeulating foxabie income:

- Rebatzchle dividerds

- Assat revaluation recifsed

- Oiher items

Tox loss ransferred 1o other group entities -

483

17

Linder [Ovar) pravision in pravious yeor

Income tox expense axcluding impact of 1ax consclidation

Profit from crdinary activities before income tax expense ~ iax
f
consolidated group lexciuding parant entisyd

& e : Y e T LTt e
Taw ot the Ausirolian fox sote of 30% (2003 - 30%

Income tox expense — fox conselidaiad group lexchuding porent
it}
Deferred iox balonzes of tax consolidoted group enfifies assumed on

implementation of 1ox cansolidation

Compansction received from tox consclidated group entitiss

(o) (1)
3757 65
3757 {55 65

Total income ox expanss 4421
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c) Tax losses

Al 30 Jure 2004 the consclidated entity and the company kad no canied forvwerd fax fosses.

{d} Tax consolidation legislation

entilies have decided to implement the fax

Cedor Woods Properties fimited and ils whally ownad Aasis
consolidation legisiation os of 1 July 2003,

s assumed by Cadar

The whallyowned entitizs have fully compansaied Cedor Woads Properiies Limited for deferre
Woods Propesties fimited on the dote of the fmplemeniation of the legisiation and hove been %u!i,ﬂ s \,mpenswrd for anry defered

tox ssets onsferred o Cedor Woods Properties fimited.

The entilies have clso enierad inlo o fax sharing and funding agreement.  Under the terms of this cgreement, the whally owned
entilies refmburse Cedor Woods Propsriies Limited for any curent income fax payable by Cedar Woods Froperties Limited
arising in respact of their actvitizs. The reimbursements ore poycble of ine same fime as the associoted income fox lichity fclls
due ard cre poid by woy of iranster through leans to/Trom contiolled entities. In the opinion of the direciors, the tax shoring

i the icinf ond severol i of the wholly

agreement is clso o vodid agreement under the fox consalidation legislation and li
owned entilies in the cose of o defauli by Cadar Wonds Proparnies Limitad.
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G DIVIDERDS — Ordinary shores

Parent Company

2004 - 2003
$7000 - $:000

Finct dividend for the year ended 30 june 2003 of 7 cenis

[2002 - 5 cenis} par by poid shore poid on 24 Caober 2003

(2002 - 25 Ocioher 20072]

5y 1%

Fully frarked {2002 - 100% frankedi based on tox poid @ 30% 2,416

Employee shore plan e oo 55

Totd 3,481 2,471

Dividends not recognised at year end 5,323 3,459

Since yeor and the diractars have recommended the poyment of a final dividend of 10 cents per ardinary share, fully franked
based on tax poid of 30%. The above is the aggragate omount of e propased dividend expacied 1o be paid on 22 Oaobar

2004 aut of retnined profiis of 30 June 2004, but not recognised as a liabdity of yeor end.
The frarked portions of dividends propased at 30 june 2004 wilt be fronked from exdisting franking cradiis or from franking credits
orising from the payment of income fox in e nexi financial yeor.

Consolidated Parent Company

2004 2003 2003
$7000 $°000 $°000

Frarking cradits ovailable tor the subsequent finoncial vear on a tax e
4 .
paid bosis of 30% 10,542 5954

The obove cmounis reprasent the fronking cccounis of the end of the Tinancicl year, odjusted for:

la} franking credits that will orise from the payment of the current tax lickiliyy
(b franking debits that will arise from the payment of dividends recagnised as o liskility ot the reporting dats.

2] franking cradits that will arise from the receipt of dividends recognised as receivebles of the reporiing date.

The trarking cradits of the porent entity includs the credits tonsterred fraom wholly owned entities @s o result of entering the tax
oF far]
s of $2. 707 284 weare tonstz

these entities enisred the teeconsolidated group on b luly 2003,

b CURRENT ASSETS — Cosh assets

rac from wholly cwned endities 1o the parent enfity of the fime

conselidation ragime. Fronking cre

Consoclidated Parent Compary
2004 2003 12004 2003

Cash of bank ard on hand 132 105 1oz QB

The obove figures are reconciled 1o cashk af the erd of tha financial year as shown in the siatement of cash flows as folows:

Bolznces as above 132 105 1o7 Q8
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7 CHBRENT ASSHES — Receivables

Consolidated Parent Company

2004 2003 .. 2004 2003
37000 $000 - $000 $'000

Trade Debtors 30l552 1O 504

tess: unsarmed income 0,877 6,745
Tleers. 13,240
R 46

dher debiors

Dividends receivakle

19,687 13,298

i CHRRENT ASSEES — tnventerie
tond held tor resale:

- ot cost 10,341 7088

- ot valuation 30 june 1992

1,130

- capifalised development cosis 8,242 7100

19,344 10,316

fnveniory values cse determined in coccordance with Notes 1 (Bl | {c] and 1[I} Further infarmation relating fo current valuations is
set out in Note 11,

%, CURREHT ASSETS — (ther

Prepcid expenses 383 134 16 15

{1, NON-CURRENT ASSETS — Receivahles

Trode Debtors

eern. o ess
TS, 4972 33,294
078 68657 469 33,900

toons - employee share scheme INote 35)

toons — contrelied entifies

Non-Current assefs pledged as security

Refer 10 Note 16 for information on non-current assais pledged as security by the parant antity or s controlied enfifies.
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(EHE ASSEDS — laventor

Consolidated Parent Company

2004 2003 2004 2003
 $000 $000

Land held for resole
- b cost

- o yatuadion 30 fune 1992

- capitalised davelopment costs 6,559 ﬁ
s -

Cunent inveniory INate 8]

N9344 . 10,319

Nor-cunent inveniory - as above TUUED QRS AN Tok!

Aggregate cormying armount o 70339 ' 51.8r2 .

The carrying values are delermined in occardance with Notes 1ik), 15c] and 1[I} The 1992 valugtions were indepandent
valuaiions which were based on current market volues of thot me.

The direclors cse confident that at belonce date the currens volues of land holdings, for 2ack project ond in aggregate, ore squal fo

of greater thon thair corrying amounts.
Non-Current assets pledged as security

Refer io Note 14 for information on non-current assets pledged os security by the porent enfity or its confralied entities.

12, HOWCURBENT ASSETS — Other Hranciol ascels

Investments roded on orgonised morkets - at cost

Shares in listed companies o} 5 5

Oithar nonsraded nvesimanis
Shares in cortiollad entitiss INote 29} ’ - &,001
.............. 5 z 5000

lai The market volue of listed shores at 30 Jure 2004 wos $¢. 540 (2003 37,31 1)

Nen-Current assets pledged as security

Reter to Note 16 for informaiion on non-cunrent assets pledged s security by the parent entify o s contiolied entities.
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13 NON-CURRENT ASSETS - Pronsdy Plant & Ensinement

Buildings:

. ot
SR

- less cocumulaied depreciciion

Blant & Equipment:

. ot
SR

- less cocumulaied depreciciion

Total Property, Plant & Equipmant

Non-Current assets pledged as security

Refer 10 Note 16 for information on noncurrent asseis pledged as security by the parent entity or #s controlied entifies.

4, NON-CURRENT ASSET - Deferred Tay Aset

_Consoiidated

0004

$000.

2003
$:000

Parent Company

2004
$7000.

2003
$000

184

184

200

200

The balance comprises tamporary diftarances offrbuioble o
Employes benefits

Provisions

Baorrowing costs

-

Cither

Deferred tax assess relating o whailyowned 1ox
consolidated enfitias

Net deferred tox assels

The deferred 1ox axpense {ravenuel incuded in income tox
expanse in raspact of the chove tamporary diffarances rasultad

from the tollowing movements:
Deferred tax assets a1 Joly 2003

tass: Deferred tox assets of 30 june 2004

Decrease lincrense} in deferred tax included in income fox expanse

iNote 4)

1A, CHURRENT LEARIEITHES — Pavobles

8]
-

%]
FuN

26

423

423

265

423

&1
117

[158]

Trade creditors

Cher craditors

16,230
1,366

419

1

[
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16, CURRENT LIABHITIFS — Intorsst heoring

Consolidated Parent Company

2004 2003 2004 2003
= $7000 $000 47000 - $°000

Bank loons - Securad "“”?.53.989 5023 5623

Secured liabilities

Current } 4,989 5,923

MNon-current INote 201 8,300
Total secured liabilties 23,089 5023

L
3
G
]

L
3
G
]

Security for borrowings
A bonk loen of $20,87 1 000 provided by Suncorp Metway is secured by o Tist mongage aver cericin of the consclidated entiny's

lond heldings, o first regisierad tixed and foating chorge over the asseis ond undenoking of Cedar Woods Froperties Limited,

Crantard Pry iid, Esplenode Pvandurah] Piy G, Goleway Holdings Pay Bid, Sihoueite Property Pry Lid, Tarra Progesty Pry g,
Yintage Property P . Woadbrooke Proparty Piy Lid and Yonder Property Pry itd and guarantess and indemnities from Esplanads

(Mandursh] Pry Lid, Galoway Holdings Pty lid, Silhoustie Fropey Py Lid, Tarra Fropeny Py lid, Woodiaoks Property Py fid,
Yininge Fropery Py id and Yonder Propersy Py Lid. The consolidated entity’s ossels are pledgad as secuwity under fixed and
fioating charges.

A bonk locn of $2,418,000 provided by Bork of Westain Ausirolio is secused by o fisst morigoge over fand held by Woodbiooke
Propery Py Ud ond a limited guaronise by Cedar Woods Propertiss Limited.

Financing Arrangements

Linrestricted access wos ovailzble 1o the following nes of credit of balonce date:

Bank facilities

Totol faciliies 1 ;505xx1_ 30,000 i;]gxxﬁooj 30,000
Used ot balance date 23289 5523 208770 5693
Unused e bolance date VAR 24077 19,129 24 077

The consolidaied entity has ¢ $40,000,000 sevaiving corparate loon facility with Suncorp fMetway which expires on
30 Nowvember 2006 The fecility is subject 1o onaual raviews with a minimum notice period of 12 menths should the bank seek

repayment of the loon in circumstances where the Company is not in defeult. The Taciliy zcondifions impase carain covenonis os

to the consolidated antit's shareholdars equity, interest covar, revenue ond valuotion of property. The corporate facility providas

funding for the zonsclidated entiny's aciivities including coquistiion and davelopment

The consolidared entity has ¢ $13,000,000 projeat tacility with Bark of Western Ausiralic lid for the Avic project. It is enticipatad

the facitity will expire of the end of the 2005 financial year when the projeci is dus 12 be fed. The focility conditions impose

cerlgin covenanis os to the voluation of the property and the markel volue of the completed project.

The interest or tae bank loans is variable and of 30 jure 2004 averaged B.21% per annem (2003 - 7 85%).

17, CURRENT LAk

Income tox .' 3,132 3,263 3,132 144

— Curreert o Hohilition




i CURRENT LIARILITIES — Provision

CELPAR WOODS

=
ISR

Emplovee enfitlements
KA onitos el ervey
PACTIIOAIRG QNG SuTveys
Customer rebates

Sundry provisions

Number of employees at 30 June

FMovemenis in provisions are shown af MNaofe 22,

9. NON-CURRENT LIABHITHES — Povables

Con sqi idated

Parent Company

2003 . 2004
§:000 7 §000

59
Xl

&C0

2003
$000

59

Trade Creditars

toans ~ Contralled Entities

20, HON-CURRENT LIABILITIES — Interest bearing |

18,674

18,674

e

irshiities

Zank loans - Sscured

8,300
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21 HOM-CHRRENT EIARIETRIES — Belorred tan lhilitios

Consolidated Parent Company

12004 2003 2004 2003
- $7000. $000 - $'000

Provision for defened income iox 2018 1
The balarce comprises temporary differences afributable to:
Amounis recognised in profii or Ipss
Bomowing costs 207
Sales awciting setlemant 810
Cobor R - .
2,018 1 i
Armounis recognised directly in equity
Revoduction reserve
Datarred fox lickilies reluting 1o whaily-owned 1ox
consolidated antities
Net deferred fox liehify 3,023 2018 1
The deferrad tax revenue included in income fax expanse
in respact of the above femparory differancas rasvited from
the following movements:
Deferrad fox liohilities of 1 Juby 2003 2,088 53
Adjusiment for change in accouniing policy for income 1ox
INgte Tel)
2,088 53
less: Deterad tox lichiliies o 30 june 2004 (exciuding defersed

i . . . . . P L
tee limbilities relating io wholiyowned ax consolidated entitizs) 2018

Decrease lincreass! in deferred tox Hakilities incloded in income fax = L D -

expensa (Note 4] 153 70

[
[

2 BON-CURRENT FIABITIES — Provisians

Monstoring ond surveys 347 337

Mavements in current ond nonrcurrend provisions

Consclidated - 2004 Customer - Monitoring Total
rebates  and surveys
Casrying omount af sart of yeos 06

1,660
(447}

Additional provisions required

Pesymanis

1.813

Casrying omaount at end of year

Parent Company — 2004
Coerying omount af siar of YR

Pesymenis

Carrying omount af end of year
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23 CONTRIRL

Consolidated Parent Company
2004 2003
e $[OOO . $(OOO
Shore capitcd af the beginning
of the fincncict yaar ~ 49 420 256 {2003 - 48,315,320} ardinory shares

Sheres issued pursucnt 1o employes share plan ~ 3171 504 (2003 - 1,104,027

ordiinary shares issued af $1.38 12005 - O/ cenis! ecxh n 3 Qe Tobe| 2003

QUW1OWM¢ 20062} 740
lacement of 3,496,505 cdinary shares in March and Aprl 2004 ot $1.43 each

Less onsaction cosis arising on placement

Shere capitcd af the end of H* e

financiol year ~53,228,355 (2003 - 49 420,256} ordinary shores 21,890 14,498

The share copiinl cccount includes a former share premium account of 36,976,637

Halders of ardinary shases are entied 1o poriicipcie in dividends ond the proceeds on any winding up of the company in
praporion o the number of shares held. On o show of hands svery holder of ordinary shares present af ¢ meafing in person of by

prasey, is enfifled 1o one vete, and upan @ poll sach share is enfified 1o one vote.

The compary has estoblished o dividend rsinvestiment plan under which holders of ordinary shares may elect 1o hove all or post of

their dividend sotistted by the issue of new ordinary shares rather than cash. Shares are issuad under the plon of o 2 5% discount 1o

the marker price. The plan was suspended throughout the 2004 and 20073 financict yeors.

24, RESERVES

Composition:

al Asset revaluniion raserve
Movemanis:
ai Asset revaluniion raserve

Balance o the beginning of the financial yeor

Tronsfers 1o refained profiss (Note 25)
Adiusimenis resuliing from change in accounting policy for

ncome ox

£ ol £ [ i- -
Balance o e and of te nonciol yeor

Retained profiis [accumulated losses} ai the beginning of the

financiol year (1,668
Adiusiment due 1o change in accounting policy for dividends 2416
Net profit afibuioble 1o membars of Cadar Woods Properie ST

Limited 10253 4,129
Transters from raserves Note 24] _ f)z’%f) e

Dividends provided for or poid {Note 5 "””{3,‘.:18]} (2,473 """{3,;{38}} (2473
Ratnined profiis of the end of the finonciol year 23,886 16468 5,520 2,406
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25, AECONCIEIATION OF FROFTY FRON ORDINARY ACTIVITEES AFTER IRCOME TAZ 10
HET CASH INFLOW FROM OPERATING ACTIVITEES

Consolidated Parent

2003 2004 : 2003
§000 . $000. $:000

7A35 6,595 4,129

s . o .
Prafit from ordinary activiies alter Income Tox

Administration Faes:
- Cemtrolled antilies

B 82
Dividends recaivable: . B

(40001

42

7

Controlled enties
Depreciation

F) - I .
Lzss [Protit} on sale of non - curent csset

ihes:

Changes in oparciing assets and lich

Increcse in provision for employees ensilements 32 32
Increcse Decrensst n provisions e 1207 297 31
Incracse in inveniores 20457) 0 16,073

Ircrecse n fulure income tax henefit - (428) {1581 (26

s 2354
1153 169)
(249) 119)

Increcse {Decreasel in provision for income foxes payable
Decraase in provision fos deferred income tox

Increase in pre-poyments

Decrzase in loon to director N 38

[increase} Decrecse in debiors {f)lj 891 &47 [
Increase (Decreasel in creditors "””{2,5.?” 11,207 17
Net Cash Inflows {Ouifiows) from Cperciing Activities 8,820 5359 (5,443) (2,460

27, COMMETIMENTS FOR EXPENDTURE

Commiments for minimum lecse poymenss in refation 1o norconceliable operating leases contracted 1or of the reporting dore but

nof recognised as Eabilities are payoble as follows:

Within  year

Later than 1 year but not later than 5 years

4 oa
|15
[

51 156

115
156

915 57

27

At 30 June 2004 the consclidated antity had commitments urder civil works contracis for developmant of its residentict land

projects. The ioicl amount corracted for wark yet 1o be completed was $9 700,400

24, STeMENT INFORRMATION

The consolidaied entity operates in one business segment being propetty invesiment and development lthe primary reporiable

segmani} and one geogrophizal sagmens baing Ausiralic [the secondasy reponable segmentt.

The disclosure of segment information as requirad by AASE 1005 Segment Reporting has been made elsswhare in $is financiol

regart. Noncash cosis consist of depreciotion, details of which ars disclosed in Mate 3.
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79 INVESTMENT [y CONTROLEED) FNTITIES

The following contiolled eniities are owned 100% by Cadar Woods Proparities Limited.  The contolled entities are incorporaiad in

Wastern Australio.

~ Ordinary ™ 2
@f dinary, " S100%
" Odinory 1008
- Oxdinary - “100%
~Odinary, 100%.
.' Ordinary s 1 O0% .:_ -
'.:';--':Q{_cf.sn.qr_y_.,":_fﬁ “100%.
._C_}_rr;i_é_ﬂ.o.{y____"': . 100%
Q{_c_fé_ﬂ.q.fy___"i'.f__ 100% -
-

fot These controlled entities hove been granied relief from the requirement 1o prepare financic! reports, in cocordance with Class
Order 98,/ 1418 tssued by the Ausiiclion Securitiss and Investments Commiszion.

0. EARMINGS PER SHARE

Consolidated
2004, 2003

Basic swrrings per share D202 cents 14.5 cenfs
Earnings per shore including realised ravaluation ressrve 218 cents 17.5 censs

Waighted avercge number of ardinary shares used as the e
. R L . . T B N o g
denominaior in the calculation of eomings per share 50,682,727 49 G596, 246

The basic eamings per share is calculaied by dividirg net profit altar income fox expanss by the weighted number of ardinary

shares during the yeor,

The 2omings pers share including reclised ravcluction reserve is calculated by dividing net prafit ofier income tox axpense plus
realised asser revalucsion resarve by the weighied number of ardinary shares dusing the year.

3t CONTINGENT LARRITIES

Ai 30 June 2004 bank guaraniees toialing 1,824,841 had been provided o various sicle and local ouhorities supporting

development and mainienarce commiments (2003 - $394 9151 Bank guaranizes ioioling $3, 370,000 had been provided i
vendors securing fuitre poymeants tor land acquisitions (2003 - Seill. A bonk guarantee of $21,430 (2003 - $21,430} had heen
provided pursuant fo the lease of premises af 66 Kings Pork Road, Wast Perth by Ceder Woods Proparties fimited.



&gANNUALEMPORT

A, BRECIORY & PXRCUTRGES DISCLOSHRES

Directors
The taillowing parsons wete direciors of Cadar Woods Propariies Limited during the nancict yaor:

Chairman - non-executive
AW (S Homes

Nen-executive directors
BAr R 5 Brown

B £ P Buckland

R ok Kea Kong

Executive directors
k£ 5 Sadkeir loppointed 1 Novamber 2003

Executives {other than directors} with the greatest authority for strategic direction and management
The Iollowing parsons were the five executives with the greciest authority for the stictegic direction and management of the

consolidated antity (“specified exacutives”} dusing the financial year:
Name Posifion

kA A Glendinning™ Marketing Manoges

M F S Freedmon” Chigf Financial Officer

RArE W Stonnord® Acquisifions Manager

R € 0N Housieod * Development Monages

Rar B Blockbuine Victorion Stofe Manoger

*Specified execufives chring the yeor ended 30 june 2003

Remuneration of directors and executives
Remuneration of nonaxecuiive Directors reflects the demands which are made on, and the raspansihilitias of the directars, including
membershio of committees. Remuneration is determined by the Board within the maximom amount approved by te sharehoiders

from time 1o time. Nonexecutive Direciors de nat peslicipaie in benus or equity based schemes.

Remunerafion packages are sel af levels that are inferded 10 oftact and reloin executives capabie of monaging the consclidated
eniity's specialisad oparations.
Pesformance selated bonuses are availabie 1o executives bosed on the earnings pertarmance of the company measuied against the

5

fan, and sotistaction of persanal objectivas astoblished of the start of the year Parformence relcted

objectives sat in the Corporate
bonuses ase poid each year following the cudit of the anaual resuls. The bonus poymenis may be adivsied up or down in line
with under or over achisvemeni against te forgst performance levels, of e discrefion of the Humar Resources and Remuneration
Commitise.

Defails of remuneration

Dt
consclidated antity, including their personaliyrelatad entiiies, ore set cut in the following tobles.

ils of the remuneration of eack directos of Ceder Woods Praperties timited and each of the five spacified sxacuives of the

Directors of Cedar Woods Properties Limited

g
70,850
54,500
38150
07,250,
o a39,761
Ceostt

65,000
750,000 .
35,000
25,000
254,505
429,505

130,629,
30620
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£S5 Sadleir was appointed Manoging Direcior on 1 Novembar 2003, Before this appoiniment he was the compary's Chiel

O Amounss shown chove include cfl of 84 Sedleir's remuneration chusing the reponing period, whether as o

Executive Cfficer 1f
director or CECG. Amounts received when o direcior cmounted o $295 460, mede up of cash sclary of $169.670, cosh bonus
ot $95.750, nornmonetary banafiis of $22 705 ond superannuation of $7,335

Specified executives of the consolidated entity

165,437
40,258 -
120,849
©+133,488
149,348

715,380

204,067

..... . 8781967 R
Terms of employment for the Managing Director and executives

The remms of employment for Poul Sadleir provide for ar onnual base schary inclusive of superonnuaiion ond the provision of an

annual performancarslated cash bonus. Benefits comprise poymens of certcin professional membarships, provision of porking and

participation, when sligible, in the Cadar Woods Empioyee Share Scheme which provides o benefit of an intarest free loan.

in addition Poul Scdlsir is entifted 1o poyment of ¢ beneli on termination by the employar following sigaificant resruciure or

) ‘. ) . \ i
inkeover, equal o hs rotal iemunarction packoge tor one yaor.

The terms of employment for the specified axacutives provide for an annual base solary inclusive of superannuction, the provision of
ar onnual pertarmancarelatled cash bonus, ard paricipation, when gligible, in e Cedar Waods Emploves Share Schemes which
provides a benafit of an inlerest free loon 1o each of those executives. . Glendinning and N Blackbume ore also provided

parking and payment of cenain professional memberships in cddition to their anruct base salory.

The remunaration for directors ond specitied executives is set for each financial year erdirg 30 Jure and is reviewed onnually by

the Humar Resources and Remuneration Commites.
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A2, BIRECTORS' & EXECUTWES' DISCLOSHRES {continund)

Share holdings
The numbers of shores in the company held during the tinonciol year by scch direcior of Cedar Woods Froparties limiled and
eoch of the five specified executives, including their personolheralaied antifies as defined by AASB1046 - Direcior and Execuiive

Disclosures by Disclosing Fnfities, are sat out balow

7,491,342,
9,449,597
37777
610,448
0,445,597

Specified executives of the consolidated entity. RIS

*inierest relodes 1o the some shares.
Loans to Directors and Executives
Daicils of loons made 1o dirsciors of Cedar Woods Properties Limited and the five specified axacutives, including their parsonaliy

related enfiies, are sat out balow. These loans ware oll mode onder the employes shore schems.

Aggregates for directors and specified executives
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Individuals with loans above $100,000 during the financial year:
2004

P & Scdleir was o specilied executive in 2003 and was oppainted as Managing Director on 1 Nevembar 2003

*Equates o the value of interest not charged under interest free loan.

Other transactions with directors, director reloted entities and specified executives

Directors of Cedar Woods Properties Limited

Cuiing the yaor planning, architectured and consuling services wese provided by Homes Sharley Aschitecss of which Mr W.G
Homes is ¢ principad. in addition, Hames Sharley pravided office cccommaodation and secretorial services in Melboume. The

ransactions ware performed or nommal commercict terms and conditions.

During the yaor cizative design sarvices were providad by DNA Chanetie Design, cn eniity rslated 1o M W05 Hames. the
services were padormed on nermal commercial terms and conditions

Fropeny seflement chorges were poid io Wesilond Setlement Services Pry lid of which Mr S § Brown is o direcion. The charges
were based on normal commercial tesms ond condiions.

Aggregaie amounts of exch of the abave types of other fransacions with diraciars of Cadar Wonds Properties limited o thei

reiciedt enhifizs:

2003
$

Amounts recognised as expense
Rent of office premises 12,527
13,171
43,973

Creaiive design services

Seflement fees

&9, 6060

Amounts recognised as inventory

441,164

Architectorol faas

Aggregaie omounts of assels of balarce dote relating o the abave types of other ranscciions with direciors of Cedar Woods

Froperfies limited:

nveniory 214335 441164

Aggregate omounts poycble o dirsctors of Cedor Woods Properties Limited of balarce dote relating to the above tpes of other
Fonsactions:

Currers lichilises U0 6173
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i, BELATED PARHIES

a) Directors & Director ~ Related Entities

Disclasuras reloting 1o directors, directos ~ relaied eniities and spacifisd exacutives are sai out in Nete 32

b

Wholly-owned Group

The whally cwned group consists of Cedar Woods Proparties Limited and s whelly owned conirolied ensitias. A list of thase

enifiies and the ownarship interesis held by the parent entity cre set our in Note 26

Transactions between Cedar Woods Propertias Limited and its wholly owned subsidiarizs during the yeors ended 30 fune 2004

and 2003 consisted of:

+ loans advanced by and o Cedor Woods Propesties timited

+ loons repaid 1o ond by Cedar Woods Properties Limited

+ The poyment of dividends 1o Cedar Woods Propertizs Limited

+ Chorging of odminisiration feas by Cedar Woods Properiies limited

locns between group eniiies are norvinterast bearing and have ro fixed dote of repoyment

i

uded in the determination of oparaiing profit before income tax tot resulied hom transcciions with wholly

Aggragate amcwnts inc
owned controfled entites were as follows:

Parent Company

2004 - 2003
$000 $:000
13,135 2,806

Dividends revenus 8,000 4 (300

Admiristration tees

Adminisirction tees were desived on normal commercial ferms.
Aggregate omounts recaivable from end payable 1o wholly cwned contralled antities at bolance daie were as follows:

Current cszets -~ recaivakles Nate 7}

MNon-current cssets - receivables INake 10

MNon-cusrent [iebiliies - othar (Note 15

¢} Controlling Entity

The ulimaote parant snfity in the wholly cwnad group is Cadar Woods Proparties timited.

d) Ownership Interests in Related Parties

The interests in controlled antites ara set out in Mok 26
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A4, REMINERATION OF AUDTTORS

Consolidated
| 2003
PricewaterhouseCoopers — Austradion firm

Remunerotion for oudit o raview of the tinoncial reporss of the parent entity and
contiafled entities 47,936
Remunarotion for other sarvices by the ouditors:
- Advisory services

Taxcsion incloding GST

- iegad services for iowesharing ograsment

105,006 8:186

The porent entity has borme cudit costs totclling $37 874 12003 - $46,260} on behalf of the controfled entifies. The othar services
were bome by the parent.

3o EMPLOYEE SHARE SCHEME

The Cedas Woods Praperties timited Employee Share Scheme wos intiaducad in the 2003 financial year A portion of zartain

employess’ remuneration is performance based, and or achisvement of cerioin benchmarks, employees ore issued ordinary shares

furded by ar intarest free locn fom the company

311,594 shares wers issued under the scheme in the 2004 fincmcifﬂ y@"r (2005 - 1,104 927 shoresi based on performance
bonuses achieved in the 2003 yecr The ardinary shares wers issued of $1 38 scch, baing the weightad overcge ading price
during the 1d-day paiod up 10 ond incleding 29 August 2003 Th? shares corry Tull dividend ard woling rights.

Furlher shares will be issuad to employess under the scheme during the 2005 veor, hased on perlormance bonuses assessad for
the 2004 year of the weighted overage frading price during the 14-doy period up fo and indluding 27 August 2004, The number
ot shores issued will be reporiad in the 2005 onnual repart.

The Humon Resources and Remunerotion Committee determings the employees eligible 10 parficipate in the schame. During the

yaor, 7 eligiole employees poslicipaied. No dirsciors con participate, olthough posticipating employess who are appointed 1o the

position of direcior moy remain in the scheme in respect of the shares clready issuad under the scheme prior fo their cppoiniment os

:

director. Shares will only be issued #

the consolidoted entity ochisves ot lzast 5% growth in ecnings per share

When the shores are issued the share copital is recognised as squity in the siatemeni of financial position af #s price on the day
of issue, ond the consolidotad entity recognises o receivabie for the volue of the share loan estabiished with 20ch employes.
Emoloyess will be recuired 1o rapary any cusstanding bolance vpon leaving the consolidated entity. Al halonce dofe there was no
amount cuistanding due from former amployees.
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A6, FINANCIAL INSTRUMENTS

(a) Credit Risk Exposure
The credit sisk on financial assets of the consaiidaied eniity which have heen recognised on the sictement of financial positior,

other thon investmants in shares, is generally the camyirg amount, net of any provisions for doubtiul debis.

{b} Inferest Rate Risk Exposure
The consolidated entity's exposure to inferast rate 1isk and the effective weighied avercge inferest rate tor 2och class of finoncicl

cssets and financial lichiliies is set out below,
2003
$°000

Interest Non Interest TOTAL
.Z__'Bearing - - Bearing Bearing
- Variabie S - Variable

Fincnciat Assets:

Cash 105 - 105
Trade debiors 13,249 13,249
Other dantors 46 49
Employes shore loons &85 &85
Irvestments 5 5

............... 108 13.988 12,093
Weighted avernge inferest rote 2.5%

Fincncicd linbdiiss: AT
123,289, 5623 : 5003
""""" 15,025 : 17,566 17,556

Bank loons .'.I_:___"'QS,QSG?_' N

Trnde and Other craditons - V5,025

93989 15,025 38,314 5,923 17,596 23,519

Weigh?ecsi gverage inferest rote B2 7R

Net financial assets/{liabilities} 123,157} 5,644 117,513} {5,818} {3,608} {9 426}

(c} Net Fair Valve of Financial Assets and Liabilities
The net fair valve of cosh and cash equivalents and rondntersst bearing monetary finonciol assels and financiol liahiliies of the
economic enfity approximotes their corrying volue,
The net fair value of other mansiary financiol assets and financial liabéiies is bosed vpon market prices where o market exists

or by discounting the axpected fuiore cosh flows by the current interast rates for assets and lichilities with similar sk profiles.

Equiry invastmenis raded on orgonised markets hove been valoed by reference 1o the lower of cost or market prices prevailing

ol balonce dote frefer also to Naote 12
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The shareholder information set out below was applicable af 31 August 2004.

4. Distribution of Equity Securifies

la} Analysis of numbers of shareholders by size of helding:

: Orcimary S_}_}_q_re_s_, ~ Percentage of holders
1-1,000 e o 8.60
1,001 - 5,000 30.12
5,601 - 10,000 2099
10,001 - 100,000 34 68
100,001 and over 547
100.00
ib} There were B holders of less than a marketeble parcal of ordinasy shares
B. Twenty Largest Sharehoiders
Name ._Nuﬁ%zher.:éf Or&mary : Percentage of Issued

Shares

Venirade 1Asial Pre lid

12,449,099 -

Nationad Norminess Lirited 5,929,890 ¢ 83
Becch Corporation Pry Ud ‘3,039,797 G A7
Western Refirement Homes Pry Lid ‘S,C@O,? O? G 3¢
Flamsha Neminaes Py Lid _:'; :_4_5 35)3,232 8.20
Felen Kaye Homes 2,’525;(}@0 474
Towver Trust Limired - .}_ 8{}9222 3.40
Paul Sadieir : 75392{) 1.42
Golden Yeors Holdings Py i1d {AWY Lernon A/C) :7__07,_(_}25 1,33
Colbam Fiducicry MNominess Pry Lid 70,000 P07
Golden Years Holdings Py Hid {GE Lernon A/ 480,7@0 D90
Dene Nigel Gom & Mavreen Theresa Gom 5‘?5,‘?22 075
Joia Haldings Pry itd 382,000 072
tensmore Pry Limited 378,549 e
Ramneg Pry Lid 308,890 058
Williom George Homes 2531 1 O 048
Siction Assel By i 50,000, 047
JP Morgen Nominees Avsirclin timited 235,963 . .44
Vigloricn Workeover Aothoriy R 227,000 .43
Dr Alar Genaty & Potricia Gereary T HQ?QOOC' 039

.................... 41570 496 510
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( Substantiol Shureholders

An extract of the comparny's Register of Subsiantial Shareholders is set out helow:

Number and Percentage of Ordinary Shares

Name in which Inferest Held
Manner held Number Percentage
Ventrade [Asial Ple lid L 12 449 099 53 30

Entities reloted to BS and 5] Brown -
- Beach Corporatfion Pry id
- Western Refirement Homes Pry Lid

5,009,797, 647
*..5,000,101 - 9.39

- Robert Brown 3,000, 0.01
- Stanley James Brown - 50;000 0.0%
JeanBrown Lo 3,000 001
- Dorothy Margaret Brown SSSRRR RIS 3,000 001
.................. 10,008 808 508
Entities reiated to WG Hames - SR TR
- Hamsha Nominses Pty Lid 4,363,232 820
- Helen Kaye Hames 2,500,000 4.70
- Joia Heldings Pty Lid Lo 382,000 . 0.72
- William George Hames e 253,110 0.48
................... 7 498,342 410
National Nominees Uimited o 5229890 283

0. Voling rights
The voting rights attaching to each class of equity securities are sef out below:

Ordinory Shares

On o show of hands every member present in person or by proxy sholl have one vote and upon a pall each share sholl

hove one vote.



Shareholder Yolye

Cedar Woods' primary objective is to create valve for
sharehalders through growth in earnings.

The table on page 78 provides a five year summary of the
company’s key financial results.

Balow is a fable showing returns 1o shareholders over 1, 3

and 5 yeors.

&+ ¥

Shore Linuidity

ISR
R

CELDPAR WOODS

» Shareholders will receive an exclusive cpporunity 1o
porchase lots under future prerelecses before those stages
are relecsed to the general markes;

+ The shareholder discount scheme does not apply to
combined house and lond packages.

The above is o summary of the main conditions and
shareholders should apply to the company or visit the
website for the full terms and conditions.

]

Shareholder Frouiries

During the 2004 financial vear 7 53m {2003 - 6 25m)
shares were traded on the Auvstralian Stock Exchange
representing opproximately 15% {2003 — 13%) of the
weighted average number of shares on issue during the

year.

Dividend and Dividend Poliny

The Current dividend policy is lo distribute approximately
50% of the sum of the full year net profit after tax plus
realised reserves. The final dividend for the 2004 financial
year is 10.0 cents per share, fully franked. The dividend
will be paid on 22 Cclober 2004.

Shareholder Discount Scheme

The company operates o shareholder discount scheme
which entiffes sharehalders to o 5% discount off the listed
purchase price of any residential lof af the company's
developmenss. A sommary of the main ferms and conditions
follows:

 Shareholders must hold o minimum nombaer of 5,000
shares for af least 12 months before purchasing o lof to
quality for the discount:

+ There is no limit fo the numiber of lots which o shoreholder
may purchase onder the scheme, subject 1o ary statuiory

restrictions,

Sharsholders with enquiries are welcome fo access
information by any of the following methads:

* By confact with our share regisiry:
Computershare lnvestor Services Py Lid
level 2, 45 St Georges Terrace
Perth WA &0C0

(O8] 2323 2000

[08] 2323 2033

Telephone:
Fercsimile:
Pleaise quote your Security Reference Number [SRNS or

Halder ldentification wiNumber {HEN] when dealing with

the share registry.

® Vi the Cador Woods wab site:

wivwy cedarwonds. com au.
* By confact with the company.

Shareholders are welcome to contact the company at any
time and spaak o the chief executive officer, Poul Sadieir
o7 the company secretary, Poul Freedman.

Telephone: (0B] @4B0 1500
Facsimile: [08) R48C 1599
® By email

Shareholders are welcome 1o contact the company on:
email@cedarwoods.com.ou

Stork Exchange Listing

Cedar Woods Properties Limited shares ore listed on e
|Jr

Australion Stock Bxchange and reported in the “Industria

saction of daily newspapers — code CWWP
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tectronic Povment 0F Dividends

The company continues to offer the electronic payment
of dividends, which is now in use by the majorty of our
shareholders.  Sharshelders may nominate a bank, building
society or credif union account for the payment of dividends
by direct credit. Poyments are electronically credited on the
dividend payment date and confirmed by mailed advice.
Shareholders wishing fo take advantage of this facility for
the first time should complete and return the form included

with this Annual Repor.

Dividend Bedavestment Plan

The dividend re-investment plan has been suspended
as part of measures to manage the company’s capital.
Shareholders should note that their parficipation status is not
affected by the suspension of the plan, as this status will

be held pending any future recommencement of the plan.
Sharshelders will be advised prior fo recommencemant

of the plan. Shareholders wishing to change thair
parficipation status must complete an election form in

accordance with the plan rles.

Company Web Site - www cedarweods.comou

The company web site offers the following features-

® Investor relotions page, enabling sharehalders to cocess
share price and comporate governance information,
browse company annauncements, download financial
stataments and link 1o the company’s share registry. in
order 1o obtain aend update information in relation o their
shareholdings, sharebolders can go to the share registry

link and by entering the shoreholder name, address and

SEMN o HIN of the prompt,

to this service.

shareholders will goin access

* News service providing up fo date information on recent

company activities and ifems of interast.

* Access fo annual and half year reports. The annual report
can be downloaded as o ‘pdb’ electonic Hle.

* Access 1o information on the company’s major projects
including the availability and price of land currently for
stle.

® Faadback service to enhance communication batween
the company and ifs shareholders.

hareholders' Timetoble

Share “'Q[SfOf C|Ose=_~>s for d v;d@nd
{R@cmd dmo)* e e

. Schob@rQOOzl
22 chobe}s 2004_'
First izuc:rf@r updc:f@ - chobear 2004
Arnoal Generdt Meefmg 29 October _’2004 s0,0Q.c:rr_a'._:

{Loc“f}nm Klrgs Parkluncnm Ccnile Wost._?er_h}
o -.”-.F@E?#éf&5095;"
- April 2005
'-Aggm 2005 '1

wad@nd puyment dot@

Ha% y@ar resuh cnnomcem@rai "
Th[rd @uarfor updc:t@

Fas it year r@suH cmd dmd&md 5
announc@mom o

*Boseo an 2ho segisier closing date. 2 is onfic: pr:zrod that s%zr:zres Wél
trade exdiidend on J Ocicber. 20{}4,_ .._b_hCi:.@thfOls.ShQUlff-Cﬁ@.ﬁk.._ -

...............................................................................
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The following table summarises the company Anncuncements made fo the Australion Stock Exchange [ASK] during the 12

months up 1o the date of this report. Full details are available through the ASK or Cedar Woods websites.

13 August 2004

Results presentation to fund managers and brokers

=
ISR

13 August 2004

Full year resslis announcement ana Appendix 4E

23 Juns Z004

Change in director's inferest for RS Brown

3 May 2004 Third quarter update

22 April 2004 Confirmation of placement

22 April 2004 Change in director's inferest for RS Brown
19 April 2004 Resdlts of general meeting

15 March 2004

Hailf year newsletter

15 March 2004

Nofice of general meefing

Q@ March 2004

Cenfirmation of placement

27 February 2004

Announcement of placement

23 February 2004

Haif year resulls presentation

23 February 2004

Media release - half year result

23 February 2004

Haif year financial statements

23 February 2004

Haif yeor results annovncement and Appendix 40

21 November 2003

Change in director’s inferest for WG Hames

12 November 2003

Change in director’s inferest for WG Hames

31 October 2003

Results of Annual General Meeting

3 October 2003

Initial director’s interast notice for PS Sadleir

3 October 2003

Appointment of Managing Director
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All figures in $'000 onless shown otherwise
FINANCIAL YEAR

Financial Performance

Revenue from ordinary activiies
Earnings before interest and tax
Nef inferast

Cperating profit before tax
Income fux expense

Net profit after fax

Realised reserve

Net Profit ofter tax plus realised reserve

Financial Position
Total assets

Total liakilites
Shareholders” equity

Number of shares on issue - end of year ['000)

Key Performance Measures

Earnings per share {cents)

Dividend per share [fully franked)

EBIT Margin

interest cover [fimes)

Return on Equity

Investment in inventory during year
Net tongible assets backing per share [cents)
Net debt

Net debt to equily

Share price - end of year (cents]

Stock Market capitalisation at 30 June

Number of employees at 30 June

2004,

57,189
15,988 -
1,314
14,674
110,258
e

46,885,
47,832,
53,228

02
1000
28.0%.
2
C21an
156,026
93,157

o

2003

36,412
11,080
188
10,8%2
3,757
7135
1,435
8,570

66,818
29992
36,826
49,420

50,264
21,258
22,006
48315

.
50

22 0%
21
11.9%
20,925
0.60
8,538
29.4%
.51
24,641

2001

20,441
4,318
165
4,153
1,789
2,364
1,159
3,523

44,509
16,531
27,978
48,315

5.0
3.0
21.1%
17
8.4%
7,208
0.58
5,701
20.4%
0.4%
23,433

2000

21,657
4,459
106
4,353
1,008
2,445
557
3,002

36,090
10,844
25245
45,124

54
6.0
20.6%

Q7%
8,193
0.56
1,504
6.0%
0.60
27074



