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Presentation Cutline

+ Company objectives

+ Financial highlights

+ Review of recent developments
+ Outlook and 2006 Forecast

Company Objectives

» Primary objective — growth tn earnings per share

» Alm to be in the top half of listed companies

» CWPL s current benchmark is 10% pa carnings
srowth

» Gearing (net debt to equity) — target range 2% to
T5%

» Return on equity — minimum of 12%
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Financial Highlights — Profit & Loss
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LBIT/ Sales Z9%, 2% Zi
REME 25% 2% 23%
REOC Zi% 18% 2i%:

» Marging Improved dwe fo price srowth
» ROE intprroved due to earnings growth

+ AVFERS has small fmpact on these ratios

Profit Growth

Regorbed Profils

[T s




Cedar Woods Share Frice ve NPAT plus Rsallsed Resarves

Shace Meea 3%

AT sl Resditvd vsezs S0

Financial Highliphts — Balance Sheet
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Financial Highlights — Balance Sheet

» Total assets down and gearing up due o RS (o
trade receivables)
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Crearing expected 10 stay at upper end of prefereed
ranige unil hioe 2006

» Apartiment fmding to caase higher gearing from Sime
£ tiene
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Mautibug settements 2 FYZOHIT

Statement of Cashflows

Dec Dec
Cashftows related 10 operating activities 2008 2064

%M %M
Recepls from customers 8£7.4 222
Payrnents to sappliers & amplovees (104} 6.1
Net borrgwing cost (1.6} {83}
Ineome taxes pawd (3.0} 3.5}
Payments for inventory - new land {12.8} {3.5)
Payments for inventory - developraent {244y {211
Net operating cashftow (463 (133

Bividend Policy

» Commencenend of intertn dividends. Maiden interim
dividend of 6 cents per share.

» 50% of net profit plus distributed reserves for Rl vear.

» Dividend remvestment plan utilised as required for capital
maEnageent.

Capital Management

+ Dividend retnvestment plan for meerim dividend
o ralse up to $3m

+ Share Purchase Plan to raise up 10 $2m

+ Effectively raising up to $5m for working capital, of
which $3m 18 underwritten.




Project Life
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Built Form

Growth Strategies

+ Properties under option

+ Inereased presence in Melbourne market
+ Diversification of income siream

+ Investigating other structures

Built Form

Built Form

a

Nautiiug Stage 1 ~ 62 units + 4 retai] (0 complete Hi
Y2007

Nautilus Stage 2 FY2007-08

Palm Beach - |5 waterfront apaniments FY2007-08
Halls Head ~ 18 waterfront apartiments FY2007-08
+ Mandurah Comtry Club - 23 townhouses FY2007
{joint venture)

a

a

a




Built Form

* The Islands at Mariners Cove — 20 walerfront
townhouses commencing FY 2007

» Additional waterfront townhouse sites on The
{slands

» Port Mandurah — 43 townhouses expected
commencement FY 2008

Residential Estates Mixed Use - Melbourne

» Martaers Cove - canal lots, dry lotg, townbouses and Fooseryy - conditional contract for $10.5m
house & fand packages + Bha site

» The Rivergums - residentiad lots, lakeside units and + close o transport

retail opporiunities + Sl from CRD
* The Kestrels - residential lots, hoise & land packages + over 200 dwellings - mix of hoosing sites, ownhouses

T Loy e - v DEALTE 6 cete] Y - -
* Helena Valtey - new siage expected FY2007 + Commence FY2008 subject to rezoing
» Forrestdale ~ boatigue subdivision, achieved rezoning

» Sipnificant land holdings wider option

Mixed Use - Melbourne

f.averion
+ 275%ha, 18k 20 minsd west of CBD
+ Rexomng applied for - outeome expected mied 20606

+ Residential, eormmercial and redat uses
+ 522 freeway mterchange funding n place
+ Construetion commencerment anticipated FY2007

Footscray

]




Mined Use/Commercial - Perth

Cambridge Waterg

» 8.35ha located §7km south of CBE

» Approval for 57 lots and 160 apartments
» Stage 1 lots being marketed

» Contribution FYZ006-FY2H10

CAMURIDGE WATENS

Commesrcial

« Axis, Baleatta
- Fh-tot subdiviston fully gold

+ New opportunities under investigation

Economic Outlosk
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Housing Sector WA & VIC

+ Comtinued population growth

+ Steady interest rates

+ Consumer sentiment holding up
+ Leading imdicators positive




WA — Housing Supply & Demand

Drwelling Starts - WA
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VIC — Housing Sapply & Demand

Erwelling Siarts ~ Victorig
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Company Outlook

Strong pre-sales carried into second half

Further growth provided by recent acquisitions
New projects undergoing due ditigence

$50m acquisition and development funding facility
plus $23m apartment facilitics

DRP and SPP to top up equity

Forecasting approx $15m net profit after tax in FY
2006, increase of 2094,
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Crstling Devetoprment Plan




