


Disclaimer

This presentation has been prepared by Incitec Pivot Limited for. professional and sophisticated investors. The information - -
contained in this presentation is for informational purposes only and does not constitute an offer to issue, or arrange to issue, * - -
securities or other financial products. The information contained in this presentation is not investment or financial product advice ™
and is not intended to be used as the basis for making an investment decision. The presentation has been prepared without ™.
taking into account the investment objectives, financial situation or particular needs of any particular person.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, none of Incitec
Pivot Limited, its directors, employees or agents, nor any other person accepts any liability, including, without limitation, any
liability arising out of fault or negligence, for any loss arising from the use of the information contained in this presentation. In
particular, no representation or warranty, express or implied is given as to the accuracy, completeness or correciness, likelinood
of achievement or reasonableness of any forecasts, prospects or returns contained in this presentation nor is any obligation
assumed to update such information. Such forecasts, prospects or returns are by their nature subject to significant uncertainties
and contingencies.

Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an
investment is appropriate in Bght of your particular investment needs, objectives and financial circumstances. Fast performance
is no guarantee of future performance.

The distribution of this document in jurisdictions outside Australia may be restricted by law. Any reczplent of thls document
outside Australia must seek advice on and observe any such restrictions. T

In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, 'securities in the United
States or to any “U.S. person” (as defined in Regulation S under the U.S. Securities Act of 1833, as amended ("Securities Act™).
The secuwrities referred fo in this presentation have not been and will not be registered under the Securities Act or under the

-f.___--_securiiies laws of any state in the United States. Securities may not be offered or sold in the United States or to, or for the

o "regtstration is avallabie

account or benefit of, any U.S. person, unless the secur;tles have been regtstered under the Securities Act or an exemption from
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Australia’s # 1 Fertiliser Player
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2 Conso!zdated market - iargest two participants supply in excess Of 90%
~of market volumes e

Sale to farmers via network of preferred fertiliser retailers
Farmer preferred distribution assets close to market
Trusted brands

vV v ¥ V'_-j'_.

Full range of fertiliser products with unique product offerings {(e.g. Big
N, Granulocks)

b Efficient manufacturing assets
b Privileged supply chain assets )
b Long-term competitive sourcing agreements with global ;suppiiers

B Diversified end market exposure . L
¥ Broad product and servzce oﬁenng (e g 1zqu1d fertilisers, finance)
__?* Geographzc spread R




Value-Driven Strategic Focus

Multi-channel appmach ta secure basa vaiuma
b Significant independent market share won and retained
» ELF supply agreements signed February 2006

~ Commercial discipline: focus on value, not just volume

- Sales force education and training

b Sales prices up 16% YTD March 2006 in line with import parity pricing
Segmented marketing approach to maximise value

B Focus on aligning farmers’ needs and value to Incitec Pivot

B New product development: Liquid fertiliser, “green” urea

B Product range rationalisation

Step change in cost base

b Business restructure to provide $34 million in cost savings

Optimisation of manufacturing base and supply chain

B Acquisition in May 20086 of Southern Cross Fertilisers ...

B $15m in cost savings from new Gibson Island gas contract from Q4 FY07
b Nauru phosphate rock provides competitive pricing and freight savings

b Potential investment in world scale urea manufacturing plant in Brunei

» Oyster Cove #3 shed ready for Wmter Crop 2006

Control of working capital R

.. B Facilitation of third party fundmg of debtors

o &- Sharmg of carrymg costs wzth supp!:ers
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Summary of Transactions

} lncrtec Pivot will ecqmre ‘Southern Cr_‘ose Ferttltsers (“SCF”) Austrelte s on[y producer'.-_7--."‘-_'1.;_
: of di- -ammonium phosphete (“DAP”) and mono-ammonium phosphate (“MAP”) L

| __-'-._'.'Purchase prtce of $165 mtllton mcludmg trensacttorz expensee

b Ortca has amounced tts mtentton te exrt tts 70% shareholdmg trz lncrtec PlVOt
x_ Arz underwr;tterz mstttuttorzel bookburld w;ll teke place for e 55% holdmg ( Orfce
lnmtec szot wrll undertake a selecttve buyback of Ortca S resrdual heldmg et the i
beokburld prtce for the Ortca selldown fully debt furzded T

Ll '{1) . ".Pre complstion adjusiments.

T {2} - Refer p18 for llustrative accretion calcations. - - e T

n.. {3% - -Refer p26 for si[usirauva eccretmn ealcuiatmns L '- -. .-: SRR s e #
(4} Referpzz L N e C




» Combined transactions arzhmpatedtobeslgnlflcarztlyEPsaccretlve(’z)

Befer pp 18 & 26 for ilustrative accretion calculaions.







» Australia’s largest p'féducer of ammonium phosphate fertlllsers
> Vertically integrated from mine to production R
2 Suppller to domestic and international markets

S BHP Billiton commenced structured sale process in December 2005
» SCF was non-core to BHP Billiton, inherited through WMC takeover

¥ Incitec Pivot and BHP Billiton have entered into a sale and purchase
agreement

» $165 million'V) including transaction expenses
» Expected to achieve average 18% RONA through the cycle

b BHP Billiton completes major mamtenance shutdown praor to
acquisition completion SRR
B No objections raised by ACCC

O

Pre compietaon adjustman‘is

11 ----- Expecte& t@ achzeve awerage 18% RONA thmugh the cyc§e ------------------------ -




Integration of manufacturmg arzd dlstrlbutlon
W |n FY05 Inmtec Pivot purchased 319kt (34%) of SCF production

Natural extension of Incitec Pivot's core manufacturing capability
= Past experience in all components of SCF’s production processes

= Proven track record in extracting value from assets

Financial benefits
» 18% RONA (from year one) o
S|gn|f|cantly earnings accretlve (from year one)

) ...._39 Jura year ond. >
2 e




Sulphuric Acid
Plant

Townsville §




Reliable Production Fac:hty

» Nameplate capacity of 975ktpa 943kt productlon in CY05

= Reliability of productlon has Slgmﬁcarztly improved in recent years following
debottleneckmg initiatives

u Opportumtles to further improve reliability and efficiency

¥ Production is lower in years when major maintenance shutdowns occur

Historical Production

{0003 of lonnes)

Dec-00 Dec-01 Dec-02 Dec-03.

Dec-04 Dec-05

14 :::::::Q_mciuctmn'ffnear namepiaie capaczty .......................................................................................................... |




Integration of AP Manufactunng and Distribution

» Incitec Pivot has hletorlcally purchased up to ~50% of |ts AP reqwremerzts from SCF

» Contractual arrangements to corztlrzue with other East Coast domestic dletrlbutore

» Excess SCF supply to be marketed into export markets (predominantly Asia Pacific)

international

_ Incitec Pivot
34%

34%

Other
Domaestic
32%

S FY 20080 Sales ~ 930kt
3 e {33 30 June year end.
.'.(2}_ 30 Saptgmb@; ygar and (Inmtcc P;\m‘t f nanctai yoar end)
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AP Price

US$ DAP Price —

{UE% per lonne FOB)

280 -
250 1
220 4 .
190 17
160 -
130 .

Last 10 Years

10 year ave?agé:'g"ugg1gq

May-86 Dec-37 Jul-89 Feb-01 Sep-02 Apr-04 Nov-05

A% DAP Price— Last 10 Years
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.."__"_'.-:I:-'-_Import parzty pricing ;mpizes szgmfzcant eammgs”'f._f._"'-:ﬁ:_:-:.ff'-.jf
~ sensitivity to: |

= US$ DAP price
#  Ocean freight differential

= A$/US$ exchange rate

DAP price currently trading at historical high
(US$268/t) buoyed by strong demand from
China and India and high global energy prices

Forecast for average DAP price over next four
years, based on average of mdustry experts, is
US$222/t nominal

Some softening expected __E_dﬁger term due to
capacity increase_s_'i_n___Asia and the Middle East

» Mild defjtééi_éfio.h."in the A$/US$ expected to
“-.'_'_';:pggf;i_g_iiy-offset decline in US$ DAP price




Historical Financial Performance

Revenue / DAP Price

{% in emiions, DAP price in USS/onne FOB)

.' > Revenue and eammgs have szgmfzcantiy .
~improved in recent years reflecting:

# |ncreased production

#= Higher average DAP prices and ocean freight
differential

b Stable cost base reflecting integrated operations
Dec-03 Dec-04 Dec-05

#  Access to Mt Isa sulphur dioxide and
Phosphate Hill ore reserves

12 months endmg

#  Simple open cut mining methods

EBITDA / Margin # Long-term gas contract supportmg ammonia
{$ in mifons) pFOdUCtEOﬂ

B Potential for continued strong e'arnings while
DAP price remains above trend

> EBITDA represents a reasonable approximation

. Dec-03 Dec-04 Dec-05 ,
_ -.to operating cashflow before capex

A2 months endmg

- EBITDA -




Capital Expenditure Requ:remen_ts

" &?: Histoncai capztai expend:ture

5 in milions) SR |
B Sustenance B Shutdown = Facilities built by WMC Resources at cost of in. -}
L excess of $800 million o

= Average annual sustenance spend of $13
million

b $20 million expenditure for gypsum cell in
FY2007, with further expenditure in FY2012

b Shutdown capex of $35 million every 3 years as
part of scheduled outage programme

#=  Next maintenance shutdown {o be completed
by BHP Billiton at its Cost pr;or to acquisition
completion

=  Cost of future '_S.E}E}tdOWns to be capitalised and
Dec-03 Dec-04 Dec-05 _ depi’eCEa’Eed over 3 years

12monthsending




Pro Forma Earnings Impact of SCF Acqu:s:tlon

» Arzalyms based on Incitec Plvots FY06E consensus eammgs and SCF s FYOS

($ in eifiions)
PL Con&ensus FY0O6E NPAT
;_’iPL Cansensus FYOGE EPS

b Sensitivities assume reversion of
A$/USS$ exchange rate to 75¢

¥ Current DAP price is US$268/tonne

f;Ad;usted for SCF - e

U EY05 EBITDA @-... T REREEY /X S (8 In illons)

D&A 3} . IEREEEEITIIN . ‘ DAP Price (Uss)

EBIT - RS 805 SCF EBITDA Impact

g};;’es’t | DAP Price (56.1)  (322)  (84) 155 251
_-'-_"-.'_*NPAT EX 3.2 3.5 3.8 41 43

" FY05 Adj. EBITDA  19.6 438 68.0 92.2 101.8
; -__iPL Pm Fm’ma FYGGE NPAT
~IPL Pro Forma FY06E EPS '

- _ Implied IPLEPS ~ $1.29  $158  $1.87  $216  $2.27
“Accretion B P Y R LT Accretion (3-6%)_ ’3‘2% 40.0%  61.5%  70.5%

. This analysis is pro forma assuming a il year's condribution from SCF. In aclualily, SCFs sarnings conmbutm for Lhe penod July to September 2006 is likely to be 2ero due to completion

© tieing and completion adjustments,

- incites Pivot management is comiortable with analysis’ forecasts, and acknowledges they are subject 1o the nommal caveat of adequale rainfall dusing the wirter cropping period and reasonable
" water alfocations in tha cotion market. Consensus ncludes research from ABN Ameg {2-May-06), Credit Suisse (2-May-08), Macquaria Bank (2-May-06) and UBS (1-May-06).
. Financials for CY05. Financials reflact an average AR/USS exchange rate af D ?Gc avarage DAP pnw of U8%247 tonne FOB and sales volume of 807kt

- Inchudes $4 milion poa. depreciation relating to gypsum zeil e .

- Assumea e changa in ncean, fm;ghi daﬁ‘emnttai




» Import parity pricing imks earnmgs to changes in gEobaE cemmedtty pnces exchange rate_j_i_’_"-__’: e 1
and ocean freight differential g

b __DAP-.prEce"eufrently trading at historical high in US$ terms

¥ - Softening anticipated as further supply comes onstream, however, may be somewhat
“"mitigated by any depreciation of A$/US$

» Cost structure supporis profitability through the cycle

» Relatively high proportion of fixed costs due {o integrated or contracted raw materials
supply, fly-in { fly-out operations and inland location

» Rainfall is a key factor in determining demand

» Mitigated by flexibility to supply offshore markets

B SCF is the only domestic DAP and MAP manufaciurer |

¥ QOcean freight differential mitigates risk of displacement from imports -

¥ Significant continuing sustenance capital expenditure requiremenis -
» 2006 shutdown to be completed prior to completion of acquisition by Incitec Pivot

» Historically impacted by a number of unferes.e'e.nmpta.nt outages, now addressed
¥ Future operatiens underp;nned by ongomg maintenance and ongoing capital expenditure
LA Entegratton r;sk L --




ezt




Selective Buyback Overview |
» Agreement with Orica to undertake a selectrve buyback of Orrca 5 reerdual 15% heldmg

b Selective buyback prlce agreed at Orica selldown price

» Number of shares bought back will be adjusted so that maximum o
" consideration is not more than $165 miillion, with balance sold via
the Orica selldown

b Arms-length agreement of ongoing commercial supply agreements
» Separation Deed signed governing transition agreements

» Ammonia swap and sale / purchase agreement with Orica to
continue, underpinned by Orica’s agreement to have first right on
Gibson Island if Incitec Pivot chooses to sell this asset

» 75% shareholder arIsFZvZFQ{ErT EGM “""""“"“ PR p———
» Completion of Orica selldown Lo
» No termination of Debt Urzderwrrtrrzg Agreement

¥ Orica sells shares pureuant to a takeover offer |
_--_} Ccndrtrone precedent not satisfied by 31 August 2006 d

23 (1) Toial shares bought back may be less than 15% dcpendmg upon finat buyback price.




Benefits of Selective Buyback and Orlca Selldown

Allows greatg;_.-__agﬁ:ééé"'fowbépital markets to fund growth

Delivers earnings per share accretion

Creates a more efficient capital structure

Further enhances free float and expected tradmg quuzdity following
- Orica sell-down

b Likely to be con31dered for znclusxon in S&P/ASXZOO Index

23







é'_:Sources of F’undmg
E}Debt Funding

S'Fully underwritten debt funding

$335 million

é'TotaI Sources

;‘usgn;é'bf Funding -
é'_SCF Acqu151tzon -

;_:Seiectzve Buyback

_{"-g‘}“ransactzon / Separatzon

"$335 million

__ [$165 m;monmf
f_'_‘__$160 m;mon@

_I._'--Expenses

_3:__:-.--Totax Uses

i) Ineludes expenses associated with the SCF acquisition.

©milion, depending on final buyback price.

25 Fumﬁmg hag been umﬁerwratten pmwémg trangac'&mn c&rtamty..:r:: ----- -

{3) Enctudes transaetm and sepafanon expcnses for salacb\m buyback oniy {mi SCF acqwsriton)

= 5 year unsecured term debt facilities

» Expected increase in ongoing costs of $2

million as a result of Orica separation

o (2} Based on buyback price of $18.30 which Incitec Pivol understands is the botiom of the pmpsscd baokbu;id range Eo be conductsd by Macguarie. Total consideration may be up to $165




Pro Forma Earnings Impact of Combined Transact:ons

» Analysis based on consensus FY06E earnmgs outlook for Irzmtec Plvot and FY05
earnings for SCF

{S in miffions) {% irs milkions)

CIPL Consensus FYOGE NPAT
~IPL Consensus FY06E EPS

Adjusted for SCF"’

DAP Price {US$)
SCF EBITDA Impact

DAP Price (56.1) (32.2) {8.4) 155 25.4
= - NPAT: Empact S L ( EX 32 35 a8 41 43
ffAdjuSted for Se!ectlve Buy?ack FY05 Adj. EBITDA 19.6 438 880 922 101.8

- Post Tax Entaresz Cmst
; NPAT tmpact o
f'-_iPL Pro Forma FYO6E NPA'E‘
" IPL Pro Forma Shares®
IPL Pro Forma FYGGE EPS

IPL EPS Pre Buyback $1.28 $1.58 $1.87 $2.18 $2.27
Pre Buyback Accretion {3.6%) 18.2% 40.0% 61.8% 70.5%

T $2 09 . {PL EPS Post Buyback $1.34 $1.69 $2.03 $2.37 $2.51

.......... e o 3. Post Buyback Accretion 0.8% 26.5% 52.1% 77.7% 88.0%

Accret;on ..... B o .'Z Z LT CBY.0%
. A Basad on SCF financiats for CY05, e
L (2) i Nustrative analysis conducted at $18.30 which Incilec Pivot understands is the bottorn of the proposed bookbund range tﬂ be cﬁnducied by Macouarie. Tolal consideration may be up to

S $165 midion, depending on final buyback price.
RO E -Assumes Orica’s entire 15% residual holding is bolght back. Total shares bought back may be less than 15% depending upon fingl buyback price.




Capital Structure

» Analysis based on 31 March 2006 reported balance sheet and consensus FY06E
earnings outlook RETIRAN

{% in itiions)

Net Debti FYOGE EBITDA
Net Debt / FYOSE EBIT -
Net Debt / Total Capltallsa‘tlon

FYO6E EBIT ] Interest . TSR, | 37 3 RO AU - 5 5X -
1% Fre completion adjustrments. SCF financials based on CY08, refer p18 for delads. e
{2y ithestrative analysis conducled at $18.30 which incitec Fivet understands is the boliom of the proposed bookbadid range {o be conducted by Macquarlﬂ Tctat mi,mmsnlai rigt debt

may be as high ag $175 milion if buyback cap of $165 million s reachad.

¥ Following the exit by Orica, Incitec Pivot will continue to target a lelderzd payout ratio
- of approximately 65-75% through the cycle arzd WI|| frank dividends to the maximum
SR extent possible I e

& However gtverz regearmg spemal dmdends are unhkely

27 Pm f@rma Eeverage retams ﬁexxbmw wuth Eﬁﬁ“/ mterest caver.}.ﬁx .....




Conclusion TR,

> SCF is a strong strategic it with Incitec Pivot
= Natural exterz_s_i:_c_)__r__z_____gf;."Ii.é;:'i“‘té;f"”i\./.ét’s core manufacturing capability
" Expectedtodehver average 18% RONA through the cycle
+ 100% debt funded

» Selective buyback of up to 15% is attractive

= 100% debt funded

» Combined transactions are significantly earnings accretive

b Efficient capital structure with suitable financial ﬂembmty

28







Indicative Timetable B e

2 Shareholder__me__élt'ihgmté approve selective buyback Late June /
o Early July

» Selective buyback completion and proceeds to Orica Late June /
Early July

b Settlement of SCF acquisition By end July

30 Anticipated completion of transactions by end of July |







Australian Fertiliser Demand By Region & Use

Summer Crops®
Qb {Jul-Oct)

12% e NSW 12%

Extensive
Pasture
(Spring !
Autumn)
22%

WA
o
26% Winter | Intensive
" 5}2} Pasture
Crops™ ¢ {alt yoar)
(Mar-Jun} 15%
34%
Tas A% - Horticulture
4% SA Sugar (aﬂ yoear)
13% (Jun-Dec 9% - 8%
s 2004 Demand ~ 5.4 million tonnes -~ 2004 Demand ~ 4.0 million tonnes -
. Nofer WA market primarily comprises CSBP (80%) and Summit (20%). {1 Measured by volume. "
o Market s largely exposed 10 cropping. {2) . Summer orops include cotton, sorghum and rice.
Do _-Maasured by volume. e _{3}. o __Wim&r cmps inciude wheat, barley and cancia.




_'-.'..__._'Z__'_agreenlents with ELF

(‘3)

3} )

33

Other Impact
5% 5%

Hifert &
27% Incitec Pivot

65%

Graincorp
Ruralco 39,

4%

Landmark
12%
Elders ndependents
13% 68%

: Endustry dynamtcs changed in 2005 when Etders
and Landmark, two major Australian rural semce
companies, combmed to acqwre HzFert the #2 _
~market player. SR
.. Strong support from the mdependents has
*underpinned Incitec Pivot's leading market pos&tion
“Incitec Pivot has also recentiy conctuded suppty

“Measured by volume.
HsFeI‘i is 100% owned by ELF, an Elders-Landmark consoriium.

___-:_".f_Ixj;;t;:_atec Pwat §eac§s the Eagt Azzstraﬂaaﬁ market _____ ______________

:ﬁb Fragmented mafket wzth ‘E OOO mdependem rurat

~outlets e -
}'» 7 out of ‘tO farmers choose to buy fertitzser from the_-
= mdependenis s =

Al Measured by volume.







Rainfall is a key factor in determlmng demand
Partially mitigated thr_o_u_gh diversity of customer base

Cemand for feriiliser is impacted by rural incomes, soil moisture profiles and crop
- selection and rotations which, in turn, influence changes in nutrient requirements and
- products

Movements in the A$/USS exchange rate may have adverse financial implications
From time fo time Incitec Pivot enters into hedging contracts to hedge some of this
exposure

Prices of fertiliser in the Australian market are generally based on import parity and
domestic competition
Movements in global commaodity prices may therefore have adverse financial implications

Normail risks of fertiliser manufacturing include the timely and economic supply of raw
materials, energy, water and labour and the ongoing availability and eﬁiclent use of
production machinery e

The Australian fertiliser industry is characterised by low barriers fo entry and a number of
major international fertiliser groups have estab]zshed or are estabitshmg a presence in
the market :

An increase in domestic competttion has the potentiat to s&gmficantty impact domestic
fertiliser prices and sa!es votumes




Because the land iz your life.




