


Underlying Earnings up 33%
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Total noa-recurring tems net of tax $163m




= Ewd,

Mirding & Resources EXE)
Engineering G2t
- infrasiruciure 3R] 23.8
il u24 381
Toiad Divisional EBIT 2467 203.7 2t
Corporate § Unaliocaied (16.8) {151 (1183
2253 T86.6 Z1.8

Revenue and EBIT Performance

Rovenue b

00T 2003

T ArbpRrtiN g s

ERIT Ben

258"




Strong Divisional Performance

Revenue §h EBIY $m Employee Numbers
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Recent Announcements

Five year alliance style power gondracts with Poweriink for high voltage
fransmission work and substation upurages in Queensiand

Aliance mining contract at Lecnerd Shelf with Teck Gorineo end Falconbridge
Limitad for 4 years in the Kimberiy

iLong term alfanca eontract with PG in the Pbarz - work incluges mine planning,
engineering. site astablishrent and mining produciion

Frovision of paving and drainage for Auckland Manuka Motarway oroject

Shart listed for the NSW @it PPP and bid submitted early August
+  Awaiting outcomea, a significant onportunity for FYZ007/08




Structural Update

The company continues 1o focus on building the level of servives skills in its
husiness

¢ Engineering - sifeamiinad to focus on core capabiliies
» Teleo - one head across Australian aad New Zeatand operafions
«  Enefgy - combineg electrical and energy husinessaes

Wining & Resources — managenment ieam changas complate
v New team ansures risk managermeant compliance
= Management team has a strong background in mining, engineering and
mairtenance
+  hew team will continue ta develop Downar ED husiness model, primarily focused
on enginasring and rmaintenance

Controlled Exposure to Construction Activities

FYOT Sales
Presign & Consulting

Construction
— not moras thar 0% of revenles

Consiruction revenues exists in our Mining
and Engineering businessas

Servi « The company will always have an element
ervices of construction in ite business mix
The key i managing the risk on these
contracls effectivaly




FYOT Construction

Construction Breakdown

ifining aceounts for 43% of construction revenues

Mining construction coniracts exist in the
process engineernng business - 18% of
process engineering revenues are fiked price
contracts

in the fulure mineral processing contracts are
unlikely {v be done on a fixed orice bagis

Engineering accounts for 7% of construction revenues

Engineering construction contracts exist
throwghaut the business - 1% of engineering
revenuss ate fixed price construction contracis
These coniracts in the future will De in the area
of electrical contraching

Mining —
Procass Engineering $m

Construction Contract Mix

Enginearing $m
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Report Card — How Did we Do?

Report Card
Excluding Non Recurring ltems
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EBITDA*

Nel PRAE 403 1373 38, 2%,
Blesi Aguisilioes #14.2 78 O35
Mzt fivastiiens 19.2 6.3 {4010

Capen 37T 1288 202%
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Balance Sheet

« Gearing — 30 June ‘06 gearing gt 56% - within target range

= June 30 net borrowings of $472m

Alt financing envenants mat — borrowing capacity maintained

= Operating cash flow $30m

FYo6 PRPE $140m greater than depreciation of $107m

+ M2 PPE {§56m) and depreciation (351m} moving hack into alionment

Finai dividend for 2008 of 8.0 cps uniranked

+ Tolal 2008 dividend payout of 20.0 cpa ~ up 11% an FYOH




Retums on Equity and Funds Employed
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Dividends Per Share —up 11%
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Roche Mining Market lvading position
Ft.4bn = 11 or F pluyns i cech market
= strong gecgraphical reach

Warks Infrastruciure Inteflectsal Propedy

Rpad and rai + deslgn

$1.1tn » softeare applications
- R&ED

Nowner Engineering long tarm relationships

Engrgy, communications = annuily fype revenues

sl g Leing + gllifance conracs

#1500 F EVEIEgE poras lengin 34 years
integrated Engineering Solutions
+ wesset maragement focus

ED! Raif Birong Bulance Shaet
Fralght and passenger = lwestment grade credi
$3alkn 4 financis| dese

" Exoliges aptioan o

S

fssernitial public
and private
infrastructure
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Forecast Update for FY07

< Revenue: 55.2bn
Majority of FY0Q7 forecast revenue secured
= EBIY: 5275m

= NPAT ; §155m
= assumes higher interest rale forecast and Lax rate of 30%

¢ Cash flaw: at lzast In line with ERBT

Substartial invesiment in PPE and Emoleum purchase will be a positive factor
in achieving FYOT targets

Growth trend continues in FYQ7

Revenue §h EBIT 5m

275
238

2o0F FIGR FIRG AC0A ZOCE 2007 ra o4 pn0s 2006 2007
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Risk Management - Control

Construction now less than 10% of groun revennes

Management has evolved business to g services plafform from a fegacy of
construction but needs to realign exposure and managemaent to the ricks of
ong-off project delivery model

More reviews of contracis - less delegated authority & divisiongl lavel
*  Active promotion of alllance style contracts across the businesses

Head doffice recruited and establishad a commersial compliance team in the
zeginning of 2008 to tighten sk managament - ingluding contract reviews
.. recognition that underlying culfure and managemeant is no? structured to
deal with: targe contract dispuias

Risk Management —
Management & Shareholders Aligned

«  Sanfor exascutives continus to have sizeabls ownarship in Downer EDY

Senior managemeant annuzal reward has fixed and variable componants — varishle
reward taken as 1/3 shares {effactive FY0H)

Long-term incentive plan finked fo TSR and EPS targets. The plan is divided into 2
portions with different hurdles being applied {o esch. The incentive is recaived in fne
form of equity
*  Tha first portion will vest base on the company's TSR as measured sgainst an
ASX 100 camparator group
»  The second porion wift vest 2ased on meeling growth in the company's
ERS

Discount employees share plan
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EBIT

83.6 723 15.6%

fdargin
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Al profects with disputes finish
oy the end of FYO7

Divizion improved marging
outside of consiruction activitiss

Engineering

Turnover
ERIT 581 8.4 18.3%
Margin 4 48 £.7%

CHITSELIINT (a5

¥ Melorily of projects with
disptites finish by the end of
FYar
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Tumnover

Infrastructure

EBIT £1.8 49.7 73,4%
Bargin 7% 5.7%
No congirusion sfyie dispuales

* Bxpivdfini Retrecuwing tems

i Works frastrociure

¢+ Austraiiz now 12% of divisional
wInove!

= Austratian marging &re improving
sulb still below marging in Mew
Zeakand - in second half Ausradian
marging were above 6%

Yornover 343 361 (3.3%)
EBIT 32,4 %3 39.1%
Mzrgin 8,3% &.55%,

* ENriLing roO-recuiTing fems

ho coestrocton shyie dispues
int EO Rait

Divisicn improved margins YOy —
exczaded half vesr levels
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