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Announcement to the Market

Enclosed please find a copy of the CMI Newsletter which is being
dispatched to our shareholders today and is in the same style as

enclosed.

J W Vogler
Secretary
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Chairman’s Address

Following is the address presented
by the Executive Chairman 1o CMi
Limited's Annual General Meeting

on 29 Cctober 2002.

2002 Ovarview

Ladios & Geritermen,

Cn behalf of the beard it gives me great
ploasure o welcome you today 10 the
company’s 12lh Annual General Meeting, and
to provide you with an update on how CMI s
performirg.

This morning twould like 10 briefly review
some of the key issues we faced inthe year to
3 June 2002 and our financial perfarmance
for that period, bafore moving onto our plans

and expectations for the cumenl, fiscal year.

As stated in the Annual Report, our 2002
financial resuils do not, | believe, accigately
reflact the legitimale progress made in many
areps of our operations. Having said this,
[here is no escaping the fact that our figures
were disappointng in that we did not achieve

a level of sales and eamings growth refumed

in previous years. We did, however, meet our
foracasts, glong with our profit and dividend
commitments. O full year dividend 1o
Crclinary Shareholders was maintained on par
with the previous year at 10 cents per share
fully franked. while wi2 miet our (raspectus
forecasts of paying a 12 cent fully frankad

dividend to our Preference Sharcholders,

importarily, we also consofidated and
strengthened our averall manufacluring
capabiity and our relationships wilth & number
of customers. Both these inifiafives are
alrcady opening cpportunitios for expanding
supply arangermernts with a number of
Australia's leading car manufacturers and Lher

lier une suppliers.

You will have read in our Annua!l Report that
the: overiding factor impaciing on dur sales
and profitabifity in what proved a tough rmarket
in 2002, was the on-going fnancial dificullies
of Koreens car maker, Daswoo. This resulted
in our ull year's revenue slipping aroand 29
1o $130,380,409, and an associted 5% slide

in EBI1 10 $14,013,426.

Unfortunately, we continue 1o feel the effects
of the dertise of this major cuslomer of the
Hodden Engire Company. While we heve
budgeted for much reduced sales 1o this
secior in the cument financial year, even this

rrodest gaal is not being met.

Expanding Supply
Arrangements

| must emphasise that our expanding supply
arrangements with othor car industty
custormers will evertually cover Lhe void left by
1he Daewoo situation, and that we are
encouraged by the recent annaurcement by
Holden that & will sparkd $454 milion for a
450 stake in Daewoo and intends distributing

their cars i Australia.

Apart from these expanding supply
arFangements cther positive achiovermerds in
the 2002 finarcial year included the successful
completion of the rativnalisation of our
Electrical Compenents Diision into one
manufaciuring lacation in Sydrey. Very

posilive progress was diso made on
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erhancing the officiency and scalability of our
4WD Componerts Division's manulactring
pperafions. Both divisions are now better
pDSitiﬁned than ever [0 achieve sales and

earrings growth in the year ahead.

1t is warth highlighting that despite the
difficult trading conditions encountered. in
2002, CM! linished the year with ts balance
sheet virtuaty intact and with more positive

signals appeanng on ow commercial harizon.

Stronger Growth in Z003

Se from a group perspective, huw do we
see 2003 unfolding, and what are expected fo
) .be the major influences on o earnings

performance i the year ahead? Whie it is
both difficuit and dangerous to attermipd o
accurately forecast the future, let me maks it
clear thal CMI s airming 1o achleve signiicant
growi in 2003, At the end of The September
- quarter we are on track with our budget and
compare most favourably wilk aur results for
the comesponding period last year, Baming
unforesesn Dcoumences, it is reasonable o
expect an improved leve! of rading which can

be sustained through to June 200&

The performance of our Engineerad
Companerts Division will again e driven
 largely by the forlunes of Australia’s domestic
.car industry. We have centinued 1o invest in
ensuring aur technology and delivery capability
mateh what we expect 1o be heightened
demand from this secior over the coming 12

manths, In line with these expeciations you

will have read that we are upgrading and
relocating ouwr existing Campbellficd plant ta
significandy larger premises located adjacent

to Ford Australia's plant at Broadmeadows.

These new premises, which are on track 1o
b Fally operational by December 2002, reflect
CMI's heightened involvernent wilth Ford
Ausiraliz as a resuit of the release of its new
modet Faicon.  Through our new components
supply conlracls with the gobal suspension
supplier Dana Corparation, CMI now has a
vital direct stake in the forward commertiat
success of Ford's most strategic new model
release for many years. nitial market
response suggests the new Falcon is being
well accepted. In addition we aré hopeful that
CMI's supply arrangement with Dana will
continue to grow and make & meaningfutl

contribution 1o group sales in 2003

Another cuslaraer we are antcipating
strong growth from during the year shead is
Holden. Based on our existing supply
arrangements with the company we expect
CMI to directy benefit fram the projected high
sales by Holden in Australia for the 2003 year,
and particularly from their recenily announcead
export program3 which are aready enjoying

sustained growth.

All Divisions Trading Well

Eariier | spoke of the successiul progress
being made with our Electrical Components
and 4WD Components Divisions. The cutlook

for our US based business is equally as
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positive, and it continues o meet forecasts.
We rccently occupied new premises in Sauth
Carolina which is adjacent to our majar
customer PBR's plant in that ciy as a key part
of our stated US expansion pians. 171s site,
which is our second in the US is CMI's first
manufacturing base in that market.
Unforiunately, a longshoreman's dispute on
the West Coast of the US has delayed delivery
of e three new press bains fon the maw
plant, putting us sormewhat behind our
targeted manufacturing start. We've also had
to replace and aifreight peris held up
hecause of the dispute 10 ensure we were not
U cause of any plant stand-downs at FBR,
Immediately e indusirial dispute is clearly
finalised, the first of our thiee new press trains
will be shipped to the US, with expectations
that we can be manufacturing components

within weeks of their arrival.

Our 4WD Components business, which
rades as T.JM, has been subject to a
substantial investment in time, &ffort and
maney in order to get it Lo a salisfactory
perfarmance level. There are now clear
signals that this investrment is showing signs
of suecess, and | am pleased to report that
TAM's first guarter resuits refiect a significant
improverment in iis rading performance.  This
is undoubtedly an important future business
for CMI which is capable of meking a strategic
contribution £ our forward eamings, and as
such we will continue 1o focus on urlocking it

full poteritial
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TOUWOHIMBA METAL TECHNOLOGILS

Major Acquisition | am pleased to say that this acquisition business additior: for CME and a perfect fit with

) was finalised on 18 Qctober, and hat we our existing operating modal. Importantly, ¢
You will have seen from the Annual Repart

consider the price paid for these quality assels will be eamings positive for shareholders in its
that during the 2002 financial year CMI

. was axcallent. Some of you may know this first full year.
_acqui(ed an established foundry operation in
Horshair, wiich produoes a range of qualty 130 year old business better under its original This acquisiion, which was subject to
gy iton castings for brake compenent name of the Teowoomba Fourdry. M, rigorous due diigence, has been funded by
manufaciurers, defence comparses and 4 which employs aound 300 paaple, 1ast year increasing our existing faciity with the National
range of ofher customers. In a signficant Generatied sales of approdmately $33 mifon Austraka Bank. Given the size of the
advancement of this expansion strategy, on through stpplying a variety of cast prducts investment our gearing kas moved beyond

and wheel compenents o lhe domestic antd

October 4 CMI anpounced its inkention 1o fevels we've traditionally maintzined and the

export heavy transporl ndusiry. The : . )
acquira the Tooweomba Metal Technologies PO vy po Ty board will be closely evetuating options to

bussiness (TMAT) acquisition represents a sigrificart new ectify 1his early in the New Year.

CMINEWS



B6.11. 26882

B3:51

(.\
—

CMI LIMITED -+ 1386308621

nairman's Address (cont)

TOOWOOMBA METAL TEGH NI OGS

We will also be working autively wn'h'
TMT's management to explore avenués o
expand (he business' sates reach bolh here
in Austraiia and cverseas. Management has
already. signaled there are significant growth
opportunities for therr wheel products i

MNorth America, but have indicated that this

" wolld require the plant gaining additioral

metting capacity. We will remain open o any
suggested capiial upgrades, pending their
ahility to generate meaningful improvements

to productivity and earmings capacity.

| should emphasis that CMI's board and
senior management are confidert this latest
addrtion to our business offers very real

prospects for further growth,
Moving Forward in 2003

As you will fiopefully hava gathered from
rvy rernarks in this address, CMI is certaniy
headifng towards a better year in 2003, Before
concluding, | again reiterate my earlier caution
over the dangers of forward predicliorss, and
the need for maintaining a somewhat

conservative view of fulure prospects.
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Nonetheless, | would like 1o emphasise
that ihe board and management of CMI are
tatally committed to accelerating our forward
marnantum in the year ahead and o
delivering profit increases and improved

returns to shareholders in 2003.

Max Hofmeister

Expcuive Chatnman

PEs

LIMITED

Level 8, 141 Queen Strest
-Brisbang Qid 4000

Tel: 07 3229 0116 + Fax: 07 3229 0714
‘Email: corporate@crnilimited.com.au
www cmilimited.com.an

CMINTWS



