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Key financial results
six months ended 31 December

£ miflian: undsss sthenwie indicated 2003
Sales revenue 1209.8

Earnings before interest
and fax {underlying; 34.5

Met borrowing costs 7.1
Profit before tax waderying: 274
Profit after tax wnderying 214

Sigrificant recurring
items et (44.2}

Reported profit to
shareholders {17.6)

Earnings per share
{underlying; cents 3.3

Earnings per share
{reported) cents -2.7

Net cash from
operating activities {151.2}

Met debt 174.8
Sharehoiders’ equity 900.8

Met tangible assets
per share {$) 0.86

Gearing {net debt/net
debt+shareholders equity) 16%
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2004 Half Yearly Report

Main features
six months ended 31 December 2003

¢ Underlying profit to shareholders up 6%
to $21.4 million from $20.2 million

* Reported profit affected by recurring
items of ($44.2 million} to give loss to
shareholders of $17.6 million vs 2003
first half profit of $17.1 million.

* Interim dividend maintained at
4 cents share

* Net debt as at 31 December of $175
mitlion vs $387 million at 31 December
2002

» Growth from most business areas

¢ Strong growth from Elders’ operations
and Property.

* Maiden six month contribution from
hardwood plantations

* Restructuring and improvement initiatives
at Alir International.



Financial results

1. Profit

Futuris Corporation has recorded an underlying profit before
tax and mingority interests of $27.4 million for the six months
to 31 December 2003 (2004 first half), 7% higher than the
corresponding result of $25.6 million in the 2003 first half.

The underlying profit before tax excludes the following non-
recurning items:

*« provisions made by Elders totaliing $41 million in respect of
its investment in BWK (326 million) and amounts
outstanding from Fares Group (315 millien) as announced
to the Australian Stock Exchange in September 2003,

« 2 provision of $2.0 miflion for costs arising from the
restructuring of Air International’s automotive operations
announced during the period. The restructure will take
effect during tanuary 2004,

« costs of §1.2 milkon arising from Australian Agricultural
Company’s (AACa) unsuccessful bid for the Stanbroke pastoral
assets. These costs inciude Futuris' share of AACO'S costs.

« items recognised as non-recurring in the 2003 first half
accounts, heing the costs of dosure of Air International’s
fndian operations and Futuris’ equity accounted share of
ipsses arising from Incitecs divestment of Crop Care.

Underlying profit to shareholders after tax a2nd mingcrities for
the pericd was $21.4 miffion, 6% above the 2003 first halt
underlying profis to shareholders of $20.2 million.

inclusive of significant non-recurring items, tax and minority
interests, Futuris reported a loss for the period of $17 .6
millicn which compares to the profit to shareholders of
$17.1 million reported for the 2003 first half.

Revenue and expenses

Revenue from sales or services rose by 8% to be $1,209.8
million compared with $1,116.6 million in the 2003 first half.
The growth in revenue is attributable to increased sales by
Eiders, property operations and the first full six-month
contribution from ITC.

Total revenue from ordinary activities of $1,253.5 miffion
cornpares with $1,155.2 million for the prior correspanding
pericd. (Other revenue increased from $16.5 million to $30.7
million, chiefly due to intergrated Tree Cropping (T

fncome contribution from associates and joint ventures was
$4.6 million compared with $14 .8 million in the 2003 first
half. The reduction is principally accounted for by the sale of



the Company’s shareholding in incitec which contributed
$7.9 million equity accounted income in the 2003 first half.
Other factors in the reduction were lower equity accounted
income fram AACO (down from $1.3 million to -0.4 million}
and BWK AG following the writing down of the latter
investment to zero value during the period. BWK AG
contributed equity accounted income of $1.2 million to the
2003 first half result.

Borrowing costs of $15.6 million were 5% lower than the
corresponding figure of $16.5 million for the 2003 first half.
The reduction reflects lower levels of indebtedness.

Depredation and amaortisation for the period of $23.6 million
was 4% higher than the corresponding figure of $22.6 mitlion
in the 2003 first haif. The increase is due fo Air International.

Discussion of the results achieved by the company’s
operating divisions i provided below under the heading
"Review of Operations”.

2_ Dividend

Directors have declared an unchanged interim dividend of
4.0 cents per share, franked to 3 cents per share. The
dividend will be payable on 5 April 2004, o shareholders
registered in the books of the company as at 22 March 2004,

3. Cash Flow

Net cash flow from operations for the period was ($151.2
mittion} compared with ($160.0 million) in the six months to
31 Decermnber 2002,

it is customary for Futuris to record 2 net cash outflow from
operations for the period to December as working capital
requiremnents for Elders follow seasonal rural expenditure
patterns.

4. Statement of financial position

Futuris completed December 2003 with a significantly
stronger financial position than 12 months earlier. The
seasonal timing of much of Futuris’ cash flows means that
net debt fypically peaks in the December accounts.

As at 31 December, Futuris had net debt of $174.8 million,
less than haif that recorded at the completion of the 2603
first haif.

Cash as af 31 December was $202.1 million and gearing (as
measurad by the ratio of net interest bearing debt to net
interest beaning debt + shareholders equity) was 16%. More
than half of the companys cash reserves as at 31 December
fepresent insurance reserves and cash held in trust of $122.4
million. Hf these amounts are excuded, net debt and gearing as
at 31 December wouid be $297.5 milion and 25% respectively,



Review of operations

Elders

Eiders' underlying ERIT of $20.9 milion for the period was
1% higher than the corresponding figure of $20.6 million in
the 2003 first half.

Underlying 87 i caiculated after excluding the impact of
the non-recurring items in respect of BWE, Fares, Stanbroke
costs and Crop Care {2003 first haif) detailed under the
heading *1.Profit” eadier in this document.

Of relevance to the comparison of Elders’ undertying £8IT for
the pericds is the fact that the 2003 first half incorporated
$10.8 million in equity accounted income from sources
which are either no longer relevant or which made a
significantly reduced contribution to the 2004 first half:

« $7.9 millien from the shareholding in Incitec which was
sold i February 2003,

+ $1.3 million from Australian Agricultural Company (-0.4
contribution i 2004 first half}

* 2 $1.2 million contribution from BWK AG (zero
contribution i 2004 first half}

Gnce these iterms are excluded to enable a like-for-like
comparnison, it is evident that the Elders’ cperations have
significantly increased their underlying earnings contribution.
Underlying £8IT generated by tiders' operations (inclusive of
Eiders Rural Bank, Eiders Real Estate and Insurance
operations; rose by 10%%. in assessing the quality of this
resuly, it shouid be noted that £BIT includes contribugtions
from Elders Rural Bank and other affiliates on an after tax
basis with full allocation of interest and group costs o those
affiliates.

Eiders' sales revenue for the period rose by 10% to $784.0
million from $714.5 million in the 2003 first half. The
inCrease i sales 15 attributable to the recovery in
merchandise sales that foliowed improved seasanal
conditions and growth in sales in all product areas with the
exception of wool. This was supported by achievernent of
cost management targets.

Key features of Eiders’ performance in individsal product
areas for the 2004 first half is as follows:

* Livestock: livestock operations expernienced lower trading
valumes as herd re-building reduced animal avaitability.
The impact of lower volumes on revenue was largely offset
by higher prices (50% higher for sheep, 17% higher for
cattle} and returns from livestock operations rose slightly
compared with the 2003 first half,



* Merchandise: Sales rose 7%, due to increased sales of
cropping inputs and fertiliser.

* Wool: returns and sales from wook were adversely affected
by low prodaction in Austratiz and weak global woot
demand.

Elders’ share of earnings recorded by the BWKEE and
BWEEA wool trading joint ventures for the period was
$(0.7) million compared with ${0.5) million in the 2003 #ist
half. The movement reflects a reduction in the volume of
wool traded,

The 2004 first haif accounts do not include eguity
accounting of earnings from BWE AG as this investment
has been reduced to zero value, as a result of provisions
made and advised to the ASX during the period. Elders’
earnings for the 2003 first half incorporate $1.2 million as
equity accounting of BWK AG's result for the period.

+ Bank: Eiders Rural Bank, {a 50/50 joint venture with
Bendige Bank), contributed earnings of $6.6 millien, 20%
higher than its 2663 first half contribution of $5.5 million.

Elders Rural Bank increased its profit for the period from
$9.4 miflion to $11.0 million.

* Insurance: insurance continued #s trend of recovery and
improvement. The gross written premium for the period of
$184.1 million was 14% higher than the 2003 first half gross
written premium of $161 million. Technical performance
improved with progress in operating and loss ratios.

* Real Estate: Elders Real Estate increased its financial
contribution, reflecting strong trading conditions in
property sectors and the ongoing development of the
Eiders Real Estate business and is integration within the
Elders network.

Air International

Alr International generated sales revenue of $367 5 mitfion in
the six months to 31 December, broadly in-line with the
2003 #irst half sales of $370.4 million.

inderlying EBIT contributed by Air International for the
period was $9.8 million compared with $12.% million for the
2003 #irst half.

The underlying result was calcuiated after adjustment for
redundancy costs of $2.0 million for the business
restructuring initiated during the period. The restructuring
involved the reformation of Air International's automotive
operations around two distinct divisions, Global Thermat
{heating, ventiation and cooling units) and Interior Systems
(seats, seat tracks, carpet and mnterior components).



Underlying £87 for the prior corresponding period
incorporated adjustment of $1.2 million in refation to Air
international’s Indian operations, which were closed dunng
the pericd.

The reduction in underlying EBIT generated by Alr
international in comparison with the 2003 first half is due to
iower earned margins i Agstralia and lower sales valumes in
the US and Rall and bus operations.

The restructuring of the automotive operations is the major
initiative resulting from a review and analysis process
conducted during the period with the objective of improving
earned margins (with 2 forus on cost control, product
development, customer relations and market growth).

i addition to the savings achieved, the restruciuring is
expecied o sponsor administrative and cperational
efficiencies and increase management accountabilty for
financial and customer service objectives.

Air tnternational won a number of contracts and orders
during the period that have consolidated the business’
strong order bock position. These inciaded:

 design and development of heating, ventilation and
cooling (HVAC) units for the VE Commodore series.

« design and manufacture of seats for the new Mitsubishi
iagna series due fo commence production in 2005,

* two contracts with General Motors in the USA for the sale
of HVAC units and powertrain cocling modules for vehicles
to commence production in 2005, The two contracts are
projected to have a total value exceeding US$R00 milion.

Property

EBIT contributed from property activities in the six months to
December increased from $1.3 million to $5.7 million.

The increase is due fo increased sales from retirement villages
and residential property. In residential property, the company
completed sales of alt remaining property held in the
Seagrove estate in Perth.

The division advanced business initiatives that are expected
to add income from the 2004 second half onwards, These
initiatives include plans for the commerdal redevelopment of
iand held by the company in the YWaymouth Street precinct
of the Adelaide CBD and the launching of the Byford
residential subdivision in Perth.



5. Second half outlook

The 2004 first half profit outcome was in line with company
expectations. The level of underlying profit that is uitimately
achieved for the full year will be influenced to a large extent
by seasonal conditions over the third and fourth guarters of
the year. In particular the timing and adeguacy of autumn
rains will dictate expenditure on winter cropping mputs as
wett as influenging other markets in which Elders operates
such as banking, insurance and real estate.

Futuris anticipates that, subject to a satisfactory seasonal
break occurring, and the impact of yearend SGARA price
adiustments on AACo'S results, its underlying profit to
sharehoiders for the 2004 year will be within current market
expectations.

12 February 2004



Surmmarised statement of

finandal performance
Six months ended 31 December

$ smitiion 2003 2002
Sales revenue 1209.8 11166
Other revenue from ordinary activites 30.7 16.5
Share of net profits of associates and

joint ventures using the equity method 4.6 14.8
interest revenue 8.5 7.3
Total Revenue 1,253.6 1,155.2
Earnings before interest, tax,

depreciation and amortisation (underlying) 58.1 57.3
Depreciation and amortisation 238 226
Earnings before interest and

income tax (underlying} 34.5 347
Borrowing costs {15.6} {16.5;
Profit before tax and non-recurring items 27,4 256
Mon-recurring items {44.2} (3.3
Tax - (4.1
Minority interests {0.8) (1.3
Profit (loss) to sharehoiders {17.8} 17.1




Statement of financial position

Dec. Jun, Dec.
5 miflioe: a5 st end 2003 2003 2002
CURRENT ASSETS
Cash assets 2021 4282 126.2
Receivables 580.3 45856 547.8
Livestock 54.4 436 46.7
inventories 2716 2072 195.7
Other 138.7 121.0 130.6
TOTAL CURRENT ASSETS 1247.1 12856 1047.0
NOM CURRENT ASSETS
Receivables 839 1128 53.0
inventories 77.5 821 65.4
investments accounted for
using the eguity method 2414 2195 385.7
Other financial assets 10.6 3.0 3.7
Property, plant and equipment 167.4 1685 152.6
intangibles 1348 1382 141.3
Deferred tax assets 52.6 453 415
Other dnchuding design and deveoprments 87.1 87.5 91.0
TOTAL NOMN CURRENT ASSETS 8553 BH7.0 934.2
TOTAL ASSETS 21024 21626 19812
CURRENT LIABILITIES
Payables 577.6 6283 543.5
interest bearnng kabilities 54.5 795 1112
Current tax liabdities 24.8 384 2.8
Provisions 1324 1150 935
TOTAL CURRENT LIABILITHES 7883 B61.7 751.0
NOM CURRENT LABILITIES
Payables 44.8 12.6 -
interest bearing Habilities 3224 3443 413.1
Deferred tax liabilities 315 27.1 27.6
Provisions 13.6 155 14.5
TOTAL NOMN CURRENT LIABILITIES 4123 3595 455.1
TOTAL HIABILITIES 12016 12612 1206.1
NET ASSETS 9008 8014 775.1
EQUITY
Parent entity interest
Contributed equity 4431 4372 387.2
Reserves 286 (105 3.0
Retained profits 3733 4169 358.5
TOTAL PARENT ENTITY
INTEREST 1N EQUITY 845.0 8436 746.7
Outside equity interest 55.8 7.8 28.4
TOTAL EQUITY 9008 8014 775.1







