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Michael Sadlon
Company Secretary

Level 8, 27 Curie Skreet, Adelaide, SA 5000 GPO Box 551 Adelaide SA 5001 Talephona: {08) 8425 49588 Facsimile: {08) 8410 1597

Futaris Corporation Limited A B.N. 34 (004 336 636




1 Overview of 04 resoffs & Les Worsiceka  CEC, Fuluris

progress
2 Financiad resulls Paler Zachert  CFOD, Futaris
et "
Futuris’ 2004 results show: 3 Eiders Greg Husd MD, Eldars
*
SthﬂQ performance & A Internafional Sruce Griffithe MDD, Alr itermationst

+ Strong cash flow

5 205 agenda and outlook  Les Woeniveka

+ Strong balance sheest
+ Growing businesses
+ Positive outlock and momentum for ‘05

#  Revenue do 10%

s Underlying profif of §62.8 migiion up 31% from 5450 migion

a  Reported profit affected by nen-racurring fems 1o be 322 8 million
w Final dividend maistained 28 4 cents par share, franking o 3 cents.
o Cash flow from operations of 51211 milion

#  Burpins of cash over borrowings

u Strend growth undaeway in most oparaling divisions
# Momantum and positive outiook for 2008

Overview of 2004 Results
Ees Wozniczka
Chiaf Executive
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Etreng organic growth across the 04 63 Changs

businass Sl 18538 48212

14%
Marmanture in all business areas  Epiy f1.2 50.4 ad)
Ehowing denefits of sitategles {edontyingy
AACH EBITiGates 3.3% 3.9% rém
v incressad contribution trom §7 2 funilseging; .
rrillion o $10.4 milion RO 13.3%  10.0% i
R LA T
v 02 & D revaloations faken upin e
FGL 94 accounis

Sfrong residantial markat “alos B4 445

MNaw residentiai and )

ratirement villages EBT underlying LA R
iy o iy

Isvesled in new projects for BB iSules W T%

95 criwards {underiying)

Adelaide CBD project HOFE 5T%  15%

[Waytnouth St)

Margar joing ITC with Avstrafia's largast independant processes adding:

s Fllirg s processing asseds & infastrach

v awparianied sarior maragenand & dirsciees

¢ presEnte in dowrstrean domesdc fimber

o arweamentsiv responsitie s-growdh) legiing oparations in Victoria

v B0 i Tasmaria Fibre Project
Margar creales infegrated trmber player invotved in iUl specirum of timber
activitios

bITE gaing aceess 10 proveesiag and value adding experliss and operalons

b MG saine greater access 1o Hveslors sk capilal

uppiementad By 19.0% § W in Forest Enterpriee Austiaia
Hubjecl to sharshoider approvad

& Major restructuring

& {ngoing business
improvement program

& Business irending
pasitively

w Increasad investiment in 110,
sponsored restricturing
3 AEN Boal

2 righds issue
w  Positive response trom equity
and MIE investors

w2004 Product Gffering
euceeded prospectus by 2405%
2 sEryover benedits
w  Firslretsit funded managar to
gain Forastry Stawardship
Council certification

a4 03
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ERFE underlying 216 B4
ERT reported 9.5 183
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ERfFiSalas 30%
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Financial performance

Pater Zachert

Chief Financial Off

icer
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Zales ravenue 2T07.0 24643 Rt
Share o sesociates profil (aguity acc) 1.3 26,7 38
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Eidars

Efders cperafions 50.8 315

AACo 104 72

InciteciBWE AG - My

Total Elders 81.2 504
Alr International 21.% 204
Forestry {ITC) 10.8 3.3
Property 7.5 20
investment and other (5.0} [2.13
Total Futuris Corporation 6.1 4.0
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= Dividend maintained cents 04 03
= Distribution reflacts inferkm dividend £.0 4.4
undeaslyisg rasull anid strong Final dividand £0 4.0
cash poskiors Franking T5% I5%

FY 2004 : main features

2004 Review

Grag Hunt, Managing Director

4

Efders growing strongly

Underliing EBIT $61.2 milion up 2%
+ daspife $12 milion reduction in earnings trom 15T
= Sfrong growth s 2amings genarated through Eldars netaork
& Raporied profil afected by provisioss of §42 million
= Some araas and producs slill droughf sflected

= Woot affected by globat condifions, all other product arsas
incraased finaneizt contribution

= Caonlinued record of disciplined cost managemarnt

& Business davelopmant: building the vakia of the sefwark and
supparting supply shain linkages
+ Eldavs Wabsler joint vaniLre
+ ErEin
+ Aaia

Austratia's leading rural sarvice business.

: Elders growing strongly

Underlying EBT coulribilod
Fran Idory’ wperstions”

ERIT T pelidinae 04 Ik
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Australia’s laading rural sorvice business.

Changs in nefwork aarning
ganarafion %

Austratia's leading rural sarvice business.

Hales revenue®

yrowth acrass maost product lines

& o

2000 W Other

1600 W Real Estate
206 4 O Wook

W Insurance

W Livestock

B Merchandise

Do pot incrude Llssrs Rural
Eank whish 15 aquily accourled

iref sarvice business.

Ausiralia’s fanding n



Netwaork products: Meat and Livestock

#  Increased financiad contribution, ravenus up 30%

# Sheep — tght supoly and strorg demand

#  Cathie—tight supply, strosg isternsdionsd demand post US

BSE

# Live Export tomost non-Sacdi destinations costineing but at

ingear voilme
w Ching incraazad presence rawardad

a Herd re-building and tight markets axpacted (o corinds to

infleence supply and prices

Austratia's leading rural sarvice business.

Natwark producis: Wool

— H demand

Fr0y FYIa TYRET Frs
Mt Bl Vv o schin

Austratia's leading rural sarvice business.

Neatwaork producis: lasurance

Gross wiltien pratiuen

a dower wool praduction and prices resciaed
— in imiver sales
v prices alen atfacied by A% and iower

I H = Elders performad well in smaller market

1 v Incroasad market share of receivals

— H ® BWHKEE & EA (wool wadisg operations)
ez refiects fow volume

# BWE AG fwool combing) reflected by
giohal overcapanity

# Wool production forecast o improve in 05

Network praducts: Merchandise

Marchandize revenue cp 0%

v despite adverse seasonal
conditicns in WEY, OLD and laie
stariz o surmimer 2nd wintar
Cropging

Graw markat share without loss of
mangin

Strang growth from feiliser,
cropping inputs

v animnal health prodoct salas down
due fo lower poat-dicughl animal
popuiaiion

Eiders Webster joint venture has
expandad Tazmanian presence

Merghandlas salas
5 rrillizey

mew dun wer s Swd

Australia’s laading rural sorvice business.

Network praducts: Elders Rural Bank

Profil after tax up 15% fo §2£.8
tryidlicrs
Erreng fuly funded growth:

v bnang up 279 to $1.5 bilkon

v deposiis up 15% fo $1.8 billion
nproved cost perfomance
MNet non-parformisg loans as % of
laan baok doiwn
MNurrber of customars up 44%
Eroadening business basa o
include law gk non-primary
produsers from regianal and
matropalitan regions

ERB Nod profit after s
§ midion

Australia’s laading rural sorvice business.

etwork products: Real Estate

Higher financial contributios dus

Value of pragerties sold

w Continued trand of improvement & micn o bissiness devekapment and § milHon
w  Gross written premidrm of $365 property market condtions —
rrsiflion up 119 gl s revenue up 259% H
w  BHong operating cost s+ broadzcTe turmover sxceaded $1 H
perfornance bélficts for first Sme - ||
w improved iechnical and financiad & Business davelopmant )
peiformanse + suppiermnenting fFrditicnal 1 I
#  Divizional EBT of $13.0 miflion beoadacre with ruraliresidentizl B H
va §1.1 milken i 2003 + pEORAMly SEnagerent e H
a Can to balter and iniliatives = harket conditions softening - < L
idantified {or 2008 axpact steady costribution in 08 - L
- il ) il : i EEIN) o ;e_

Austratia's leading rural sarvice business.

Australia’s laading rural sorvice business.



Conglusion and cutlook

w Shrang undarliisg peromance asrmss B basiness in O
w Eldars operations have substanbally inoreased their eamings
sortribuiog
e Sfrang momanium iy merchandize and financiat services
e Expect fusther improvement in 105
r resill, ay ever, subject fo season conditions
e Seasonal copditions currently mixed:
¥ winler cropping regions reasonatle
s MEW and GLO aaed further rain

Austratia’ ing rural sarvice business.

Main features of FY2004 performance

Bales revenue of $745.4 million down from $766.6
miilion

Raparted EBIT of $18.5 miflion vs $18.3 miflion in 2603
Underlying EBIT down to $21.5 million from $29.4
miilion
Commenced 8 twi year business improvement progranm
Business resiructured for improved focus & efficiency
frmportant contracts secured

+ Retained vore businass i Australia

» Expansion of North American & China oparations

Business improvemant &
restruciuring

Reorganised business for improved focus & efficiency

+ Global Thermal: range of geagraphic invastmants intzgrated info
glabal sfrocture

+ Interior Systems: activilies re-focused siong predoct lines

+ Rail & Bos: several apsrations re-orianiszd into a global enstity
Efficiency & improvement initistives from total business
review

+ Product re-desics & sinplification

+ Matarial costdown & re-sourcing

+ Emplamantatios iean manufactsing withis gl plants
Avstralian workforce reduced

+ 12% reduction while supporting 5% increase in sales

Initial two year program due to be completed end 2005

fmprovement evident st operational level

2004 sarnings performancs

Review of FY2004

- f Bruce Griffiths, Managing Director

Thursday,t2th August 2004

= Affected by transiation of offshore rasults at higher AT
axchange raty
+ roduied sesults from 112 & Chira

Cash genevation mproved signiffcanthy

2004 003 Change—
Hales revenue T45.4 T66.6 Bk
Cperating cash tlow 43.2 36 104%:
ESITCMN A2 BRGSO
Depreciation & amortisafion 0.7 363 155
Feporad EBIT B & i e
Mon-recurring iems (2.0 1101} niz
Lindeying EET . 215 254 a7

Global Thermal Bivision

w  Incorporates operations in Augiradia, Morth America & Ghina

H

Diesign, sanutaciune & suppiy of TRAAL svslzms & powarinain caviing odules

w  Actuz sales of 236 mithon, dowen S on 2003

+

+

+

Curency impael tn cfshore aparalions - US4 & China
Lerwier fhan piarined Mordts Amarican volusles
Austealla
» Sajes cenitined constam with 2603
o Mew prodect for Fovd Teoritary, secured Holden YE Commaodore business
Noril America
* Sades volsmes down snder covrent contract
v Twew new comracis wom with G for 2008 cowards
o, 20405

v Adsjor escalation of L
China

+ Sabes increased by |27,
th
+ Amancial improvement s Chosgging opesation

sty from §

2E03{1EY in comstant § evms)

»nereased volumes v CusteIness



tnderior Systems Division Rail & Bus Diviston

e Conprises tha Australias seating, carpat & tim, mechasisms &

aftermaniets aoiviliss e Comprises rall HVAC operations in UK. & Australia
& Sales of $423 miflion, up 5% and bus HVAC businesses in Malaysiz & Thailand
& New products for Helden, Ford e Lowsr EBIT contribution in 2004

= Ford Testitary B " " f

s G Ponfiee GTO v Lower sales & t.eTmf:-mt. from Asizs markefs

» Holden Adventra & Crew Man v Currensy appreciation

¢ Developrent of Holdan WE Commmiodene seating underssy & Establishment of new operation in Changzhouw, China

e Prime focus of insprovament program following growth of 2004
» Business now stabiksed
r  Several improverment sctiviies in process . . . . . B
e New work underway & |mproved contribation in 2603 fs subject to improved
+ Miteubishi soating market conditions in Asia

v Dperatios to commence from August 2004
¢ Foous on bus & rail growt? i Ching

Conclusion

& Overafl FY2004 resuits reflect
v impact of currancy aporecistion
v fesies being addressed by twn year improvensant progran:
v Logear sales volumes in USA, Rail & Bes
& Escalation of North American business
v Commancing from second half of FY 2005
& Business improvement program for better financial
performance enters final year
v Enitistivas ungoing
& Business has responded & has higher targets of 2005, 2905 Outlook

Ees Wozniczka

e Eldars # Futurls expects toincrease underlying sarnings in 2005

v Expect undarlying samisgs to fall within range of market

axpectatioss subject 1o "normal” seasosal conditions, no
+  seasonal conditions, 2s abways, will infloence ressi material SEARA

e Ajr intarnalianal

+  coneclidaiing gains made in 2004
s ongaing improverment trem mearchandise, financial services, AACo

¢ progress trom completion of business improvernant grogram

e Hardwaod imber u  Strong second half blas to profit

» D4 product offering carmyover to G5 pius 05 Product Difering + Tiraing of rurat spencing
» completion of ITG/Neviie Smith Group mearger v Plamation hardwood — MIS s2ason
e Properly

» Fesidantial; commencament of Sviord projacs sales
¢ retirement vilages

EVIVRIS

EUTURIS




#  Futuris 2004 reseits and 2005 sutlook show a business that is
growing

#  Momentum is broadly sourced across the company:

Eldars: naw product areag+growing market share backed by
trave competifivensss of Australan fasm saetor

ITC: exeeeding axpectations throagh strong posilive response,
plas Meville Srrith iniliative

Froperty: existing and sesar term projacts
r Al compistion of business improvement program.

= Wil continue to buitd the bousiness




