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Appendix 4E (rule 4.3(a))
Preliminary Final Report
Fletcher Building Limited

Financtal Year Ended 30 June 2003
ARBN - 002 232 368

Preliminary {uil vear report on resulis {ineluding the resulis for the previous corresponding full vear) in accordanee
with Listing Rute 10.4.2.

The amounis as presented have been prepared i a manner which complies with generaily accepted accounting
practice (GAAPY in New Zealand and give a frae and fatr viess of the matiers o which the report relates and are

based on audited aceounis.

The Listed Issuer (Fletcher Buitding Limatted) hag a formally constituted Auwdit Comamitiee of the Board of Dhrectors.

Results for Announcement to the Market

NZSeilkon
2.1 Revenues from ordinary activities Up 5.6% 0 3221
2.2 Profit {foss) from ordinary activities after
tax atiributable to membery Up 8.6% 0 168
2.3 Net Profit (loss) and Extraordinary [tems after tax
agtributable o mernbers Up 8.6% 0 168
2.4 Phvidends (distribnidions) Amaount per Franked amount
PET seclrity [er SeCirity
Finad dividend, payable 13 November 2003 NZILGG eps NZOOD eps
Inderim dividend, paid 9 April 2003 NZS A} eps NZOOO eps

Tax credits of NZ 4.9254 cps are attached to the fnal dividend from the current vear.
Non New Zealand resident shareholders can benefit from the partial refund of the New Zeadand fax credits as outhined in the
attached press release.

2.5 Record date for determining entitiernent (o the dividend: 24 October 2003
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3. Sistement of Financial Performance

Refer o attachwent.

4. Bistement of Financial Position

Refer o attachwent.

5. Satement of Cash Flows
Refer o attachrent.

6. Bividends

Amount per share Due date paid
Final dividend from prior vear paid in current perfod NZ B0 eps F November 2002
Inderim dividend NZ 900 cpy 09 Aprit 2003
Fina dividend from current vear NZ 1000 eps 3 November 2003

Tax credits of N 4.9234 cps are attached 1o the final dividend from the current year.

Non New Zealand resident shareholders can benefit from the partial refund of the New Zeadand fax credits as outhined in the
attached presy release.

7. Bividend Reinvestment Plan

Refer Press Release.

8. Statement of Movements in Equiey

Refer o attachment.

9. Net Tangible Assets per security

Jane 2003 June 2002
NZ§ per share 1.54 §60
1. Control of Entities gained or lost during period
Conirol gained:
Name of subsidiary or group of subsidiaries Lamnex Group Limited
Contribltion & net profit for the pertod atiributable to members NZE3 midlion
Date to which such condribation las been caleulated F371 E2002-30416/2003

Contrgl Lost:
During the period, Fleteher Building Limited disposed of Fleteher Chalienge Building Bolivia

Contribution o net profit for the period atiributable to members

{exciuding unusual items} NZELa million
Drate to which such contribagion has been caleulated 3§ October 2002

Contribution {0 net profit for the pertod atiributable to members

tax for the previcus corresponding Full Year NZHGE milion

Contribution o net profit for the period atiributable to members

The other discontinued operations are the business of Fleteher Aluminiung Austrabia

This basiness did not have a material impact on the finaneial statements.
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11. Associsbes

Fletcher Building's Share of Assoeiates:
Carrving amount at the beginning of the yvear
Acguisition of associates

Sale of associate

Eguity accouwnted earnings of assoctates
Amioriisation of goodwill n associates
Impatrment of overseas assets

Drvidends from assoeiates

Carrving amount at the end of the year

Materiak lederesis in Assoeiafes

Appendix 4E (rule 4.3(a))

June 2003

June 2002

NZSmilbHom NZ$gmiHion
17 21
5153
{2
17 11
{2
{3}
{19 (12}
76 17

Fleicher Building bas wr inderest (that is matevial 1o it} in the following associaies:

ASX - Yearly Report {equity accounted}

Percentage of cwnership interest Contribution (o Operating Profit
{ordinary shares, units, ete) and Extraordinary lems
held at end of financial year after Taxation
Name of Associates June 2003 June 2002 June 2003 June 2002
NZEmillion NZSmillon
Equity Accoonted Associates Feuity Accownted
Sims Pacifie Metals 50.0% 5000 11 b
Laminex agsociates -Wespime and Dyvno 30.0%% 3
MisceHaneous l
Totat 17 b
Other Material Entereses
NiL.
Totat 17 b

Ag part of the Laminex acquisition, the Group acquired 50% of Wespine Indusiries Piy Limited and Dyno Indasiries WA

Piy Limited, companies incorporated in Ausiralia. As a resilt of the fair valoe exereise, the assets have been recorded

with a carrving value of 365 midlion, melugive of $52 million of goodwill. $2 million of the goodwill has heen amortised during

the year ending 30 June 20803, The prineipal activity of these compantes is the manufactare and distribution of buitding prodaocts.

12. (Hher Significant information to assess entity's financial performanee and financial position

Refer Press Release.

13. This repord has been prepared in accordance with standards issued by the Institute of Chartered

Accounisais of New Lealand.

L& Commentary on resnlis for the period.

141 Bretatls of basic and dituted EPS

Basic EPS
Dhluted EPS

June 2003

June 2002

NZ conis M cends
434 270
399 25.1

Diluted net camings per share uses the weighted average number of shares used for basic net earnings per share, adjusied

for ditutive securities. Capital notes and options are convertible into the Company's shares, and are therefore

congidered dilutive secartties for diluted net camings per share,

Numerator

Net earnings LG8 43
Nutserator for baste camings per share 168 93
Dhluteve capital notes disinbution Y 15
Numerator for dijuted net carnings per share 187 L
Denvaninator {miltions of shares)

Denominator for basie net earnings per share 387 345
Conversion of dilutive capital notes 82 55
Dienmminator for diluted net camings per share 469 430
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14.2 Reteras to Sharekolders including distributions and buy backs.

Appendix 4E (rule 4.3(a))
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Refer w0 stem 6 for details of dividend distributions. There were no other diginibutions in the carrent or prier period.

1.3 Significant Features of operating performance.

Refer @ press release.

1.4 Segment resabts

Refer o press release for indusiry sepment information.

GEOGRAPHICAL SEGMENT FNZM FNZM FNZM FNZM

New Zealand Ausiraiia Other Total
{Operating Revenue by origin 2.588 322 iil 322
ERIT 278 41 12 33l

14£.3 Biscussion of trends in performance

Refer o press release.

L4£.6 Any other Factors which have alfecled the resnles in the period, or which are likely to affect resalts in the Fature .

Refer o press release.

13, This report is based on accoants which have been sudited.

16, N/A

17. N/A

Fleteher Building
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2003

FLETCHER BUHLDING GROUP

YEAR ENDED  YEAR ENDED

Appindix 4E {rule 4.3(a))
ASN - Yewrly Heport {equity acconnted)

JUME 2003 FUNE 2002
MNZEM MZERE
Operating revenue 3,221 2,966
Operaiing expensas (2.890) (2,756}
Oparaling sanings 331 210
Furding costs {58) {51}
Earnings bafore taxation 272 159
Taxation expanse {55) {54y
Earnings after taxation 187 103
hiinority interest {18) {12y
Net earnings 168 43

The secompanying notes form part of and are to be read in conjunction with these financial statements.

Fletcher Bailding
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STATEMENT OF MOVEMENTS IN EQUITY FOR THE YEAR ENDED 30 JUNE 2003

FLETCHER BUILDING GROUP

YEAR ENDED YEAR ENDED
JUNE 2003 JUNE 2002

NZEM NZSM
Total equity
At the beginning of the year £91 740
Net eamings - parent interest 168 93
Net eamings - minority interest 18 12
Revaluation of fixad assets (17) {11}
Taxation on revatuation of fixed assets 8 {5)
Mavemeant in currency transiation resarve {3} {19}
Total recognised tavenues and expanses for the year 173 70
hMovenent in minority eguity {2} 13
Movement in reported capital 173 B
Movement in capital notes {206}
Restaternent of capital notes as debt {2303
Dividends and distributions [1:1:3] {38}
Total aquity 865 581

The accompanying notes form part of and are 1o be read in conpunction with thase financial statements.
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2003

FLETCHER BUILDING GROUP

Appendix 4E {rule 4. 3{a1}
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JUNE 2003 JUNE 2002
MNESM NZSRA

Assets
Current assets:
Cash and liguid deposits 36 £8
Stocks £48 318
Debtors 537 485
Contracts {B6) (86}
Frovision for current taxation {1) 12
Total corrent assels 954 708
Mon current aszets:
Fixed agsats 869 BES
Goodwill 83 3
intangibles 1485 g
Investments 1585 72
Provigion for deferred taxation 1485 351
Total non current assets 1,427 B42
Taotal assets 2,381 1,850
Liabitities
Cugrent liabilities:
Short-term foans 2 3
Accrusls and provisions 127 101
Creditors 580 401
Capital notes &0 53
Tarm debt 20 25
Totat corrent liahikties 8o 583
Mon current liabilities:
Capital notes 256 177
Tarm debt 516 198
Totat non current liabilites 512 378
Taotal fiabilities 1,524 958
Eguity
Reported capital 628 455
Revenue regerves 166 &6
Other reserves 29 43
Sharsholders funds 823 564
Blinority equity v 27
Tatal equity 560 541
Tatal fiabilities and equity 2,384 1,550

The accompanying notes form pant of and are to be read in conjunclion with these financial statements.

Fletcher Buiiding
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STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 20603

Appendix 4E {rule 4.3{a)
ASX - Yearly Repont {equity accounted)

FLETCHER BUILDING GROUP

YEAR ENDED  YEAR ENDED

JUNE 2003 JUNE 2002
NZSM NZEM

Cash flow from operating activities
Recaipts from customers 3.183 2.972
Dhvidends recaived 19 12
Interest recaived 3 2
Total received 3,215 2,986
Paymants to suppliers, employees and other 2,840 2,723
Inierest paid 54 53
Income tax paid 45 23
Total applied 2,938 2,799
Net cagh from operating activities 278 187
Cash flow from investing activities
Sale of fixed assets 8 12
Sale of investrrents 4
Sale of subsidiaties 15 42
Todal received 27 54
Purchase of fixed agsets 85 50
Purchase of investments 3 1
Purchase of subsidiardes 758
Met debt in subsidiaries acguired 2 14
Totat applied 849 55
Net cash from investing activities (822} {11}
Cash flow from financing activities
Net debt drawdowns | {seflements) 309 {179}
|ssue of shares 54
Issue of capital notes 153
Total received 616 {179}
Purchase of capital notes 27 20
Digtribution to minority shareholders 16 14
Chvidends and distributions 49 32
Total applied 82 53
Net cash from financing activities 524 {245}
Net movement in cash held (22} {639}
Add opening cash and liquid deposits 59 132
Effect of exchange rate changes on net cash {1) {4}
Closing cash and Hquid deposits 36 5G

The accompanying notes form part of and are to be read in conjunction with these financial statements.
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STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 36 JUNE 2003

FLETCHER BUILDING GROUP

YEAR ENDED YEAR ENDED

JUNE 2003 JUNE 20602
NZEM NZEM
Analysis of subsidiaries disposed "
FProceeds from sale of subsidiaries 15 42
Fixed asseis 17 17
Current assels 4 22
Current liabilities (G {3}
MNet assats of subsidiaries disposed 12 36
Gain on disposal of subsidiaries 3 5
Analysis of subsidiaries acguired'?
Fixed assets 387
Goodwill on acouisition 52
tntangibles 139
investments 65
Tax assets 18
Current assels 258
Cash in subsidiary {2}
Outstanding consideration {26)
Current liabilittes {102}
Cash paid to date for subsidiaries acquired 759

Appendix 4B {rube 4.3(a))
ASX -« Yearly Report (equity accounted)

{1} During the period the Bolivian operations of Fletcher Challenge industries 5. A. were sold for profit of $3 million.
In June 2002 subsidiaries disposed were Varnsdorf Pty Limited, for a profit of $14 million, the rural business
of Cyclone, a division of Fletcher Steel Limited, at book value, and the consiruction activities in Australia upon

which a loss of §8 million was provided.

{2) Cash outflow on purchase of subsidiaries includes $759 million for the Laminex Group in November 2002

The accompanying notes form part of and are to be read in conjunction with these financial statements.

Fletcher Building
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RECONCILATION OF NET EARNINGS TO NET CASH FROM OPERATING ACTIVITIES
FOR THE YEAR ENDED 30 JUNE 2003

FLETCHER BUILDING GROUP

YEAR ENDED YEAR ENDED
JUNE 2003 JUNE 2002

NZSM NZM
Cash was received from:
Net earnings 168 93
Adiustment for Hems not involving cash:
Depreciation, depletions, amortisstion and provisions 93 43
Taxation 40 31
Minority inferast in eamings of subsidiaries 19 12
Non cash adjusiments 152 136
Cash flow from operations ' 320 229
Less {gaind / loss on disposal of affiliaies and fixed assels {4) {16)
Cash flow from operations before net working capital movements 36 213
Net working capital movements {40) {26)
Net cash from operating activities ¥ 278 187
Net working capital movements:
Dabtors 3 54
Stocks {14} 19
Contracts {203 7
Creditors {9 {106)

{40} {26)

" ncludes loss on disposal of affillates and fixed asseis.
@ As per the statement of cashfiows.

The accompanying notes form part of and ara to be read in conjunction with these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS Appendic 4B (sule 4.3{2))
ASNY - Yearly Repuost (eguety secounted)

1 Changes in accounting policies
Thiere have Deen no changes in accounting policy nthe year ented 30 Jure 2003, however certain comparatives wars restated to corform with e cument year's presertation.

2 Asyuisition of Laminex
The Laminex Group was acqguired on 13 November 2002 for N237885milkon (AFSSC miflion). Furthearmore, ¥ Eamines's eamings before inlerest, tax, depreciation and amartisation
[EBITOAS for the 20003 finareial year ecuals or excesds AFDS milken, Fleteher Building has agreed 1o pay fha vender a fusther ARG mikion. I Laminex's EBITDA for the 2003
firancial year aquals or axcesds ARSE milker, Fletehar Building will siso pay the vendor AS2.00 for every dellar of EBITDA sbove the 398 milion thresheld, bul only up 0 8 maximum
amount of A$14 milkers. The June 2003 financial staternenis assume that Flelcher Building wilt pay an amoint of ABZ0 milion. In sdditien, an estimated final working capitad paymert
af A% milion is cutstanding. A formal i vaiue exercise was urdertaken which rasulted in the fair value of the assets and Fabilidies as described in the statament of cashilows.

FLETCHER BiHLDING GROUP

YEAR ENDED YEAR ENBED
HIME 2003 HIME 2002

NZF2 NZF2
3 Operating earnings

Operating earmings includes:
MNat gaing o disposal of fived assets {4} i2]
Arnodisation of goodwil 5 4
Arnortisation of irgangibies 2 3
Dapraciation: and deplations:

Buildirigs ] 5

Plant and machinery 63 54

Fistures and equipment 19 20

Resource extraction assets 1 1

Laasan assefs capilgksed 2 il

Teotal depraciation ard depiefions " B2
Nt pariodic pension costibenefit) {1} {8}
Unusual iterms:

Impairtent 11

Other (gainsylosses 2 {12)

PlaceMakers joinl venlures three morth income to 30 Jure 2001 & 4]
Rasearch and developmeni 2 2
Bac delbis writter off ] ¥
Dirartors fees 1 1
Donations 1 1
Mairterance and repairs 73 o]
Doerating lease axpense 38 35
Auditors' fees and expenses payable for

Blatulory audit 1 1

Otier servicas * 1 1

(1} The impairment in June 2002 relates to the ovarseas concreta operations of $11 milion.
(23 Other gaing in Jure 2002 ralate to the 514 milken profit on sate of Varnsdorf Pty Limitad, a gain on sale of land 8t Lunn Avanue of 38 milion, and 8 foss of
38 millors relating to the sale of Bhe constriction activities i Australka.
3} I the year ended June 2582, changas in the cwnerzhip percentage for the Placehiakers ioint ventures made it approgrisle 1o recognise earmings on a consistent basis
wills the rest of the Group. Previously ihcome was racognised on an Aprif to March yaar, in line with the joint venture companies balance date. The June 2002 eartings inciuce
158 monihs of the joint vertures earnings from 1 April 2043 10 30 June 2002,
(4} Fees paid to the auditers for olber sarvices consist mainiy of the half anresl review and Saxation waork in overseas jurisdictions.

FLETCHER BiHLDING GROUP

YEAR ENDED YEAR ENBED
HIME 2003 HIME 2002

MZEN MZEN
4 Capital
Reported sapilal:
Reported sapilal &t the beginning of the yaar 488 4439
Hsle of shares 173 5]
628 455

All oroinary shares sarry ecual rights in respect of voting, dividend payments and disfrbution upon wirding up

Gn & Oelober 2002 the Company issued 1,268 500 shares for 53,202 280 pursuant to an employee sharg purchse sehems eompling with section DFY of the Income Tax Act 1984
Ezch New Zzaland based employee was eligible to subsoribe for 2 maximun of 1,002 shares for an issue price of $2.34, which represented a 18 percent discount to the market

prive o 18 August 2002, being the date of anhouncement. As reduired by the Income Ta Act the consideration for the shaes was funded by an inlerest frae ban o each smpleyee,
which will be repaid ovar a three year sasfricted perind. A1 30 June 2002 the (otad receivable owing from the employess is 52 milion. The shares are held on behalf of the employees
by thea Trustas which is Fletcher Building Share Scheme Limited and have been allocstad to the emplioyses who are entitled 1o receive the dividends. Veting rights on the shares are
axversied by the directors of the Trusles company on behal of the employees. The directers are appoirted by the Company and ars Martin Fameil, Peter Merry and Bill Roest.

FLETCHER BURDING GROUP

YEAR ENDED YEAR ENDED
JUNE 2003 JUNE 2002
Number of ordinary shares:

MNumkier of shares atthe beginning of fhe year 346,560,826

[szue of shares 53,468 88D

Shares issued undﬁr the dividend reimasbment plﬁf‘l slmi«ta? 346,565,828
Share options:

D13 dune 2007, the Company issusd 1,000.000 share options under the execuiive option scheme. The exercise orice of the share omions is $2.28. The restrictive pericd
i until 18 May 2004 and the finad exercise date is 13 June 2007,
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NOTES TO THE FINANCIAL STATEMENTS

FLETCHER BUHDING GROUP

JUNE 2002 HUNE 2002
MZEM MZEM
§ Capital notes
Cagpilal notes Croupen Eieciion date
Series 2002 1175% 15 Devernber 2042 28
Sefies 2003 8.55% 15 June 2002 25
Series 2003 A0 20 MNovember 2003 17 17
Sefies 2004 8.50% 15 April 2004 43 43
Sefies 2004 H150% 30 April 2006 &g 68
Sefies 2006 8.75% 15 March 2006 33 33
Sefies 2006 7.50% 31 Dctober 2006 18 1]
Seres 2006 7.0 31 Oetober 2006 12
Sefies 2006 8.30% 31 Dctober 2006 14
Sefies 2008 8.80% 15 March 2008 113
Series 2010 5.85% 15 Mareh 2048 37
356 230
Capilal rotes due for election within 12 morghs 0 53
Capilal rotes due for election afler 12 maorths 296 177
356 230

Capilal notes are long-term: fixed rafe unsecured subordinated notas. On each election date, the coupon rate and ferm o he rext
alection dade of that sevies of the capitad nodes will be resel. Holders may then choose either (o keep their capital notes on - the new
terms of fo corwert the principal amoun and any acoreed but unpaid inferest into shares, in the preseribed ratio ot approsimatety

the current market price. Instead of issuing shiares fo holders who choose to convart, Fleteher Building may, ot #s oplion

purchase or redesm the capitad noles for sash st the principal amount plus any acorued but unpaid interest.

Under the tarms of the capilal notes, non-paymeryt of intenest is rot an act of defaull sithough unpaid interest is acorued and is interast
bearing at the same rate as the principal of e capiat noles. Fletcher Building Limiled has covenantad not fo pay dividends to ils
shareholders, while inlerest that is due and payable on capital rotes has not been paid.

The sapital notes do net saery voting righls and do not participate in any chandgs in vaiue of the issued shares of Fietcher Buiiding Limited.

Appendie 48 (rule 4.382)}
ASNY - Yearly Repuost (eguety secounted)

If the principal amourt of the capital noles were 1 be convarted 1o shares, 59 milkor shares woukd be issued al 1he share price as &t 30 June 2003, of §3.67.

& Contingent llabllites

Provision has besrs made it the ordinary course of business for all known and probaile fulues claims but not for seeh claims as
ara considerad remota. Contingant lishilities arise in respect of the following categoriss:

Cantingient lishililies with respeet 16 guarantess exterded on trading transactions, performance dords and cther transactions

Letiers of cradit

FLETCHER BUHDING GROUP

YEAR ENBED  YEAR ENDED
JUME 2002 JUME 2002

138 158

Fietchor Building
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