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Highlights FY2014 i+ e

FY 201714 - A difficult but successful year for FFI

- Net profit after tax attributable to members up 12.5% to
$3.22 million (earnings per share 36.2 cents)

. Strong balance sheet: Equity up 10% to $29 million,
net debt = $2.1 million, Debt to equity gearing = 7.2%

- Long term lease income commenced on new property

development

- Dividends paid = Special 25 cps (fully franked)
= Ordinary 17.5 cps (fully franked)

- Net tangible assets per share steady at $3.02
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Review of Financial Performance Jresh,food industries

FFI HOLDINGS LIMITED

Key financial metrics

2014 2013 o

Year ended 30 June $'000 $'000 % change
Sales 30,254 30,038 Steady
Earnings before interest and tax:

- food operations 2,210 3,307 down 33%

- property income 179 - n/a

- property revaluations 2,279 - n/a

- property sales - 885 n/a
Total EBIT 4,668 4,192 up 11.4%
Profit after tax attributable to members 3,220 2,862 up 12.5%

Summary of equity:

- invested in food operations 16,728 14,770
- invested in land investments 14,412 8,720
- net cash (debt) (2,123) 2,916
Total equity 29,017 26,406

Return on equity invested in food operations

- pre tax 13% 22%

FFI Holdings Ltd - 2014 AGM 4
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D iVi d e n d 5 Jresh food industries

FFI HOLDINGS LIMITED

Maximising long term shareholder return is FFl’s key objective and

drives all strategies, performance goals and management processes
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Final ordinary dividend of 7.5 cps fully franked
— full year ordinary dividends of 17.5 cps fully g
franked (23.5 cps previously)

60
()
A disciplined and conservative approach to fs
50 0
capital management o
(2]
40 &
Q
O

Dividend reinvestment plan (DRP) in operation
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Maintains solid dividend record over 12 years "

High level of importance placed on maintaining 1,
dividend growth
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REVieW Of FOOd Operations Jresh food industries

FFI HOLDINGS LIMITED

Chocolate Products of Australia
Products: chocolate - cake toppings - confectionery - fudge -

C()l‘;‘""lﬁtfﬁ"‘j‘%““f“ candy inclusions and decorations
Markets: food service - wholesale - private label - retail - industrial
20 Fresh Foods Industries - Bakery Products
FRESH Products: bakers jams - fruit fillings
FOOD Markets: food service - wholesale - industrial

= INDUSTRIES =

Prepact

Products: home cooking needs - blending and packing
Markets: industrial - private label - retail

Tradition Smallgoods
Products: sausages - bacon - ham - manufactured meat products
Markets:

= SMALLGOODS =

retail - food service - industrial

FFI Holdings Ltd — 2014 AGM 6
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Review of Food Operations o foiduiinte

Key Business Fundamentals

- Diverse manufacturing capabilities

— in terms of both equipment and technical knowhow

« Quality products

— supported by innovation and new product development

« Extensive distribution network

— Australia wide, industrial, food service, retail

- Extensive industry experience

— anticipating customer needs and satisfying their needs

FFI Holdings Ltd - 2014 AGM 7
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ReView Of FOOd Operations Jresh food industries

FFI HOLDINGS LIMITED

Summary of Performance

- The financial results from food operations are disappointing

- Significant costs incurred in the development, manufacture and
distribution of new range of sports nutrition retail products

- written off

- The issues that resulted in the decline in profit have been identified

and are being addressed
« Business fundamentals remain sound

- All food divisions remain profitable with sound growth opportunities

FFI Holdings Ltd - 2014 AGM 8
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Review of Property Investments

Outstanding progress in development of property

- A further $4.1 million was invested in the investment properties

Increase investment was applied to:
— The servicing and subdivision of land held for investment

— The development of a property for long term rental income

Investment property values up from $12.1 to $18.5 million

Pre tax gain on property revaluation = $2.3 million

FFI Holdings Ltd - 2014 AGM 9
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Jresh food industries
FFI HOLDINGS LIMITED

Review of Property Investments

Rental income commenced from property held for investment

Rental income commenced April 2014

10 year lease with initial rental of $741,000 per annum

Minimum annual rent increases 3.5%

Secure lease with successful multinational company

FFI Holdings Ltd — 2014 AGM 10
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Growth Strategy

Jresh food industries

FFI HOLDINGS LIMITED

Ongoing organic growth opportunities

Fresh Food

‘ Industries Pty Ltd
Food Operations

Equity = $16.7m
_ Tradition
FFI Holdings Ltd Smallgoods Pty Ltd

Equity = $29.0m

Debt = $ 2.1m
Development and

Capltal = $31.1m > Lease
Property Investments )

Equity = $14.4m
AR Hold for Longer

Term Growth

FFI Holdings Ltd - 2014 AGM
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Jresb food industries

FFI HOLDINGS LIMITED

Growth Strategy - Food Operations

Organic growth is “low risk / high return” strategy and together with
acquisition opportunities remains an important focus for FF/

Upgrade “Core competences”
production /

reduce costs Existing skills and knowhow

Develop new Privileged assets

—
pr;rcélécégssggd Existing plant, equipment, supply channels etc

Increase market “Special relationships”
penetration -

existing and new

products Major customers, goodwill etc

FFI Holdings Ltd - 2014 AGM 12
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Growth Strategy - Property Investments /ot mauies

FFI HOLDINGS LIMITED

The key priority is to maximize long term capital value

and increase cash flow from this valuable asset

Current equity investment
At current value = $18.5m
less deferred tax = $4.1m

Equity invested = $14.4m
Property investments currently held:
- Fully developed and leased (18,000 m2 approx)

- Vacant land - serviced and subdivided (22,000 m2 approx)

- Vacant land - serviced but not subdivided (10,000 m2 approx)
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(Cont.) FFI HOLDINGS LIMITED
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Growth Strategy - Property Investments f,{?’m
(Cont) o meees e

- FFI has a three tiered growth strategy depending on the position
and potential development value of the land

1) Hold fully developed and leased property for rental income and
long term capital gain

2) Pursue opportunities for further development and lease income

3) Hold land for long term value increases from structural
changes, road access etc. and/or further subdivision
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Jresb food industries

FFI HOLDINGS LIMITED

Conclusion

FFI is well positioned in its key market segments

- Profitable, well established business units, with many opportunities for growth
- Strong financial position with low debts, quality assets and strong cash flows

- Significant property investments that will contribute to group profitability and

generate an increase in recurring cash flows going forward
- Experienced and proven management team

- Well defined growth strategy focused on both organic growth and acquisition

opportunities to deliver maximum long term, total shareholder returns

Your Board and management Jook to the future with
confidence and enthusiasm
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FFI HOLDINGS LIMITED

This presentation was prepared by FFl Holdings Ltd. The information herein is current as at 13 November 2014.

This presentation is not an offer or invitation for subscription or purchase of securities or a recommendation with respect
to any security. Information in this presentation should not be considered advice and does not take into account the
investment objectives, financial situation and particular needs of an investor. Before making an investment in FFl Holdings
Ltd any investor should consider whether such an investment is appropriate to their needs, objectives and circumstances

and consult with an investment adviser if necessary. Past performance is not a reliable indication of future performance.

FFI Holdings Ltd has prepared this presentation based on information available to it. No representation or warranty,
express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and
conclusions contained in this presentation. To the maximum extent permitted by law, none of FFl Holdings Ltd, its
directors, employees or agents, nor any person accepts any liability, including, without limitation, any liability arising from
fault or negligence on the part of any of them or any other person, for any loss arising from the use of this presentation or

its contents or otherwise arising in connection with it.

This presentation may contain forward looking statements that are subject to a range of risk factors and uncertainties.
Whilst the statements are considered to be based on reasonable assumptions, the statements themselves and the
assumption upon which they are based may be affected by a range of circumstances which could cause actual results to

differ significantly from the results expressed or implied in these forward looking statements.

FFI Holdings Ltd - 2014 AGM 17




