Directors’ Report

Fleetwood Corporation Limited
The directors of Fleetwood Corporation Limited present thelr report for the vear ended 30 June 2004,

Biractors

The names, qualifications and experience of the directors who are in office 8t the date of the report are disclosed at the beginning of the
Annual Report.

Principal Activities

The principal activities of the entities in the Fleetwood Group during the financial vear were:

. Manufacture and sale of caravans, parts and Bocessories and rental of recreation vehicles.
. Operation of caravan parks.
. Design, manufacture, sale and rental of factory builf housing and portable buildings.

Review of Operations

A raview of operations for the year iz contained in the Managing Director's Review.

State of Affairs

Buring the financial yvear there was no significant change in the state of affairs of the consclidated entity other than that referred to in
the financial statements or notes thereto,

Future Developments

The consolidated entity will continue to pursue its policy of increasing the profitability and market share in its major business sectors.

Further information as o likely developments and expected future results other than as disciesed in the Managing Director's Review,
has not been included in this report as disclosure of the information would result in unreasonable prejudice fo the Fleetwood Group.

Dividends
A finat dividend for the year to 30 June 2004 of 11 cents per ordinary share, 100% franked will be paid on 29 October 2004, Dividends

paid and dectared during the year are disclosed in Note & to the financial staterments.

Al dividends paid or declared by the Company since the end of the previous financial year weare 100% franked at the corporate income
tax rate of 30%.

Share Options

Unissued shares subject fo options at the date of this report and shares lssued pursuant to the exercise of options during or since the
end of the year are set cuf in Note 21 fo the financial siatements.

Indemnification of Directors and Officers

The Company has indemnified current and former directors of the Company against all liabilites to another person (other than the
Company or 8 related body corporate) that may arise from their position as directors of the Company, except where the lisbility arises
out of conduct involving 2 lack of good faith. The agreement stipulates that the Company will mest the full amount of any such
ligbitittes, including cosis and expenses,

Since the end of the previous financial year, the Company has paid an insurance premium in respect of directors’ and officers’ liability
for currerd and former directors and officers, including executive officers of the Company and its controlled endiies.

The insurance premiums relate fo cosis and expenses ncurred by the relevant officers in defending proceedings, whether civil or
criminal and whatever their cutcome and other lishilities that may arise from their posifion, with the exception of conduct involving a
wiifid breach of duty or improper use of information or position o gain a2 personal advantags.

The contract of insurance prohibits disclosure of the nature of the liability and the amount of the premium.

Directors’ and Audit Committee Meetings
Mumber of Board and Audit Committes meetings held and aitended by each director of the Company during the financial year

Board Audit Committee
Hald Attended Held Attended

Stephen Gill
Peter Gunzburg
MNaveen Fillay
Rabert Prowse
Grag Tate
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Mavean Fillay resigned from the Board on B June 2004,



Directors’ Shareholdings

The relevant interest of each director in the shares of the Company at the date of this report, as notified by the direcfors to the
Ausiralian Stock Exchange in accordance with s205G{1} of the Corporations Act 2001 are as follows:

Number of Mumber of

sharas options

Stephen Gill 2,379,825 212,750
Greg Tate 4,635,816 368,250

Directors’ and Execufives’ Remuneration

The Board reviews the remuneration packages of sl directors and senior executives on an annual basis. Remuneration packages are
reviewed with duse regard fo performance and other relevant factors.

Remuneration packages contain the following key elements:
- Frirary - satary & fees and non-monsatary;
- Past Employment - superannuation; and
- Equity - options

Details regarding directors’ and executives’ remuneration are included in Note 32 fo the financial report.

Events Subsequent to Balance Date

On 1 July 2004, the Flestwood Parks division was g0ld to the Aspan Group for approximately $28 million, profit on the sale before tax is
approximately $11 milion.

Gn 1 August 2004, an agreement was entered info with Tourism Moldings Limited for the sale of the Meriz Campervans rental flest
business in Australia. This agreement has no material financial impact.

Rounding

The Company is of a kind referred fo in ASIC Class Order 98/100 dated 10 July 1998 and accordingly amounts in the financial report
and directors’ report have been rounded to the nearest one thousand dollarg, unless otherwise indicated.

Signed in sccordance with & resclution of the directors made pursuant o 3. 288{2) of the Corporations Act 2001,

G behsalf of the Directors

G TATE
Biractor

8 Sepiember 2004



Corporate Governance Statement

Compliance with ASX Best Practice Recommendations

The extent of conformance by Fleetwood with the "Principles of Good Corporate Govemnance’ issued by the Australian Stock Exchange
{ASX) iz a5 follows.

Principle 1: Lay solid foundations for management and oversight by the Board

The Board’s responsibilities are encompassed in & charfer which is published on the Company's wabsite. The major roles of the Board
arg to:

Set the strategic direction of the Group with Management and monitor implementation of the strategy;
Setect and appoint the Chief Executive, determine conditions of service and monitor performance;
Ratify appointment of the Chief Financial Officer and Company Secretary;

Approve condifions of service and performance monioring of senior executives;

Monitor financial cutcomes and the integrity of reporting and in particular approve annual budgets;
Set limits of authority for committing fo expenditure, entering contracts or acquiring businesses;
Ensure effective sudit, risk management and compliance systems are in place;

Monitor compliance with regulatory requirements and ethical siandards;

Review executive sucoession planning and development on a reguiar basis; and

Ensure effective and fimely reporting to Shareholders.
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To assist the Board in carrying out its responsibilities an Audit Commifiee has been established.

The Audit Committee provides advice and assistance fo the Beard in fulfiling its responsibilifies relating io the company's financial
statements, financial reporting processes, internal audif, external audit and such other matters as the Board may request from time fo
time.

The Audit Commiftee is comprised of three non-executive directors that are indspendent of the company and management and who
have appropriate business and financial expertize. The Chairman is nominated by the Board and may not aise be the chairman of the
Board.

The Audit Commiftee oversees the adeguacy of the company's accounting and financial policies and controts including discussions with
management and external auditors and seeks assurance on compliance with relevant regulatory and statutory requirements.

in exercising s oversight role, the Audit Committes may investigate any matter relevant to its charfer. The Audit Committee reviews
and reassesses its charter af least annually, and recommends any changses i considers necessary to the Board.

The Board delegates responsibility for implementing the strategic direction and for managing the day-to-day operaticns of the group to
the Chief Execufive. There are clear lines of communication established between the Chairman and Chief Executive.

The Execufive Directors have service contracts setting out their condifions of service and termination entiflemants.
Principle 2: Structure the Board to add value

The Board determines Board size and compoesition, subject to limits imposed by the company's Constitution.
The Board has determined that there shali be five Directors, three of whom, including the Chairman, are to be non-execufive.

The Board comprizes fwo independent {including the Chairman} and three non-independent directors. This composition is aligned to
shareholder cwnership.

The company recognizes the importance of having a board comprisad of directors with an appropriate range of backgrounds, skilis and
experience. in considering candidates for appointment 1o the board, the company considers the following faciors.

+  Qusiifications, expertise and experience of the person;
. Professionat and personal reputation of the person.

The Board considers that the establishment of a nominations committes is unnecessary given that the board is not of & size sufficlent to
justify the formation of a board sub-commitiee for this task.

Given there iz not 8 nominations commitiee, the responsible entity does not comply with Recommendation 2.3 of the ASX Principles.
Principle 3: Promote ethical and responsible decision making

The Company has policies on share trading by Directors and senior managers and on conflicts of interest. 1§t has a Code of Conduct,
which applies fo Directors as well as employees. These are avaiishle on the company’s wabsite.

Equally important is the encouragement of ethical conduct not just by edict but by example from all involved in the Company. 1t is the
Board's objective that a1l dealings with staff, customers, regulatory authorities and the community should be conducted honestly, fairly,
diligently and in accordance with all applicable laws.



Principle 4: Safeguard integrity in financial reporting

The hManaging Director and the Chief Financial Gfficer provide underiakings fo the Board that the Group’s financial reports present a
true and fair view and are in accordance with refevant accounting standards.

The Chief Executive, Chief Financial Officer and the external auditor aftend Committes meetings at the discretion of the Commifise.

The minutes of each Audit Committes meesting are reviewed af the subsequent meeting of the Board.

The role and responsibilities of the Audit Committes include reviewing:

- The anrual audit plan with the external audifor

- The Group's accounting and finencial reporting practices, including the effect of changes in accounting standards and
practices, ASX listing requirements and corporate legiskation;

- Significant fransactions which are not a normal part of the Group’s business;

- Malf-year and full-year accounts;

+«  Group sudit reporis;

- Performance of the externatl sauditor and proposing changes where considerad necessary;

+«  Approving Management's use of auditors fo provide consulting and other services,

- Reporis on the Group’s risk management activities; and

«  Considering other financial matters of the group which the Audit Commitiee or the Board determines desirable.

Principle 5: Make timely and balanced disclosure

A continuous disclosure regime operates throughout the Group. Policies and procedures are in place to ensure matiers that a person
could reasonably expect to have a material effect on the share price are announced to the ASX in 8 imely manner.

in the event & decision is made not to nofify the ASX of a particutar event or development, the reasons for non-nofification are advised
to the Board. Directors receive copies of sl announcements immediately after notification 10 the ASX.

Al announcements are posted on the company's websife www flesefwood.com.au
Principle 6: Respect the rights of Shareholders
The Company endeavors to keep its Shareholders fully informead of matters [Bely fo be of interest 1o them. |t does this through:

- Reporis to the ASX;

- Half-yearly profit announcements;
- Annual Reports;

. tnformation provided fo analysts.

which are notified on the company’s wabsie www fleetwood com.au

At the Anncal General Mesting, questions and comments from Shareholders are encouraged. In the interests of clarity, questions on
operational matiers may be answered by the Chisf Executive or ancther appropriste member of management.

The external auditor allends the Company’s Annual General Meeting and is available fo respond to guestions about the conduct of the
audit and the preparation and content of the Independent Audit Report.

Principle 7: Recognise and manage risk
The Audit Commifiee oversees the continuous improvement of risk identification, assessment, reaiment and reporting.
The external audifor siso reports findings on relevant risk issues fo the Audit Committes and fo the Board on a half-yearly basis.

The Managing Director and Group Financiat Controfler sign a statement that the risk management and internal compliance and control
system is operating effectively and efficiently in all material respect.

Principle 8: Encourage enhanced performance
Flesefwood has processes in place fo review the performance of senior management ang Boarg members.

The assessment and monitoring of the Chisf Executive iz handled by the Chairman snd discussed with the Board members.
Assessment and monitoring of senior managers is handled by the Executive Directors who report to the Board.

Each year the Beard devoles fime 1o consideration of broad corporate governance matters. The Chairman is responsible, in the first
instance, for monitoring the contribution of individual Directors and counseling them on any areas for improvement. The Board plays a
simitar role in respect of the Chalrman's performance.

Subject to nommal privacy requirements directors have unfettered access fo Company records and information, to the Company
Secretary and to other relevant senior officers. They receive regular defsiled reports on financial and operational aspecis of the
Company's business and may request elaboration or explanation of those reports at any time. FEach director has the right fo seek
independent professional advice at the Company's expense.  Prior approval of the Chairman is recuired but this may not be
unreasonably withheld.

Directors and senior management are encouraged to broaden thelr knowledge of the Company's business and developments in
business generally by attendance at relevant courses, seminars, conferences efc. both in Australia and overseas. The Company meels
expenses involvad in such activities.



Principle 9: Remunerate fairly and responsibly

The Board is responsible for remuneration policies and packages applicable to Board members and fo senior managers of the
Company.

The Board reviews:

Conditions of service and remuneration of the Chief Executive;
Performance of the Chief Execufive and senior managers;

Remuneration policles of the Group;

Proposais for new issues under, or changses to, the company's option plans;
Succession plans for senior management; and

Other related matters.

LA I

Mon-executive directors receive fees determined by the Board, but within the aggregate limit approved by Shareholders.

Senior managers of the Company recefve a balance of fixed and variable {'at risk’) remuneration. The proportions vary within the
Company, reflecting the capacity of the senior managers to influence the overall cutcome of the Company's cperations and returns to
Sharehoiders. The variable component is based on the profit eamed by the Company and a series of personal Key Performance
indicators. Part of the remuneration is in the form of a short-term incentive, payable in cash, and part is in the form of a long-term
incentive, payable in options subject to vesting provisions.

Principle 101 Recognise the legitimate interests of stakeholders
The Flestwood Group has a code of conduct "Delivering The Promise” which sefs out the behavior required of Fleetwood.

Thera iz alsc an Employee Code of Conduct. The Codes are published on the company's website.



Statement of financial performance

Fleetwood Corporation Limited
Year ended 30 June 2004

Revenue from sale of goods
Revenue from rentat

Other revenue

Tatal revenue

Materials used
Bub-contract costs
Employee expenses
Operating leases

Written down value of assets disposed
Audif fees

Directors fees

Ther expenses from ordinary activities

Frofift before interest, {ax, depreciation and amortisation {EBITDA}

Dapreciation and amortisation expensa

Profit before interest, tax and goodwili amortisation (EBITA)
Goodwill amortisation

Frofit before interest and tax (EBIT}

Borrowing cosls

Profit from ordinary activities before income tax expense
Income tax expense relating to ordinary activities

Met profit attributzble to members of the parent entity

Met exchange difference refating fo forelgn confrolled entities
Total changes in equity other than those resuiting from
transactions with owners as owners

Earnings per share
Basic earnings per share {cents)

Diluted earmings per share (cants)

Note

3

3

F-4

24

23

Consolidated Company
2004 2003 2004 2003
§ 000 3000 § '060 %000
231,104 166,176 53 43
20,126 22,288 330 100
8,62% 3,002 8,833 11,477
259,85% 191,484 3,218 11,820
{110,48%) {82,425} - -
{31,668) {30,281} - -
{45,112) {30,925} {1,343} {1,594}
{7,883) {8,754} {178} -
(7,731 (2,305} {141} (157}
{88) {80} (88} {80}
{210) {210} {210} 210
{17,568} {11,051} {171} (225}
39,110 24,953 7,085 9,354
{5,834) {4,654} {128} {122}
33,276 20,299 6,957 9,232
{1,812) {1,384} {148} {152}
31,464 18,915 6,809 9,080
{2,095) (2,328} {360} {1,528}
29,368 16,587 6,449 ¥.552
{9,123) {5,381} {527} {2}
20,246 11,206 5,922 ¥.550
35 ¥2 - .
20,281 11,278 5,922 7,550
44.9 29.1
43.9 285

To be read in conjunction with the notes fo the financial statements set out on pages 9 fo 28,



Statement of financial position

Fleetwood Corporation Limited
As at 30 June 2004

Current asseis
Cash assefs
Receivables
Inventories

Total current assets

Non-current assets
Receivables

Property, ptant and equipment
Intargible assets

Deferred fax pssels

Cher financial assets

Other

Total ron-current assets

Total assets

Current liabilities
Fayables

Interest bearing liabilities
Current tax Habilities
Provisions

Total current liahilities

Non-current liabilities
Interest earing liabilities
Deferred tax liabiliies
Provisions

Total non-current liabilities
Total Habilities

Met assets

Equity

Contributed equity

Reserves
Retzined profits

Total equity

Note

20

22
23
24

Consolidated Company
2004 2003 2004 2003
L $000 § ‘000 %000
2,197 9,690 1,255 9,280
36,666 28,285 502 296
28,389 22,282 - .
87,252 61,237 1,757 9,576
188 303 - .
87,788 58,880 4,560 2,180
29,656 26,901 1,081 1,229
§72 807 969 172
- - 11,934 12,241
- - 86,676 74,957
98,584 86,851 105,220 a0, 77g
165,836 148,128 106,977 100,355
32,438 30,900 469 276
197 280 - .
2,766 2,019 2434 -
2,453 1,892 405 382
37,854 35,071 3,308 638
27,347 28,850 26,750 28,000
3417 3,105 3414 47
786 708 267 211
34,550 32,783 36,431 28,258
£9,404 67,834 33,739 28,8596
96,432 80,284 73,238 71459
68,791 65,853 88,791 65,953
218 282 - .
27,423 14,089 4,447 5,506
96,432 80,294 73,238 71,458

To be read in conjunction with the notes fo the financial statements set ouf on pages 9 fo 28,



Statement of cash flows

Fieetwood Corporation Limited
Year ended 30 June 2004

Note

Cash flows from operating activities

Receipts in the course of operations
Fayments in the course of operations
Interest received

Income taxes paid

Borrowing cosls paid

Met cash provided by {used in} operating activities 8.2

Cash fiows from investing activities

Acruisifion of entifies 284
Froceeds from sale of norecurment assets

Acruisifion of property, ptard and equipment

Proceeds from sale of investments

Fayment for intangible assets

Met cash used in investing activities

Cash flows from financing activities

Proceeds from issue of shares
Repayment of borrowings
Dividends paid

taans to {from) controlied entifies

Met cash provided by {used in} financing acfivities
Met increase {decrease) in cash held

Cash at the beginning of the financial year
Effect of exchange rale changes on the baiance of cash held in
foreign cumrencies

Cash at the end of the financial year 4

Consolidated Company
2004 2003 2004 2003
L $000 § ‘000 %000
271,157 200,025 402 206
(242,308) {173,499} (1,932} {2,033}
274 243 244 220
(8,132) {8,795} {4} {142}
(2,695) (2,328) {360} {1,527}
18,896 17 648 (1,859} {3,278}
(7,675) 8,841} - -
8,356 2,759 102 183
{22,502) {20,388} (2,849} {202}
307 - 307 -
- {650} - -
{20,514) {25 100} (2,240} 9}
685 18,897 885 18,987
{1,348) (5,486} (1.259} {5,000}
(4,828) {1381} (4,828} {1,361}
- - 1,258 {4,888}
(5,491) 12,170 (4,135} 7,968
(7,508) 4,716 (8,025} 4,883
9,696 4,972 9,280 4,597
16 2 - .
2,197 9,690 1,255 9,280

To be read in conjunction with the notes fo the financial statements set out on pages 9 fo 28,



Notes to the financial statements
Fleetwood Corporation Limited
Year ended 30 June 2004

1 Statement of significant accounting policies
The significant policies which have been adopted in the preparation of this financial report are as follows:
1.1 Basis of preparation

The financial report is 3 general purpose financial report, which has been preparad in accordance with Accounting Standards, Urgent
issues Group Consensus Views, and the Corporations Act 2001, | has been prepared on the basis of historical costs and does not
take into account changing money values or current valustions of non-current Bssefs.  Accounting policies have been consistently
appiied and except where there are changes in accounting policy, are consistent with those of the previous year,

1.2 Principles of consolidation

The financial statements of controlled entities are included from the dafe control commences untl] the date control ceases. Unrealized
gains and losses, inter-enfity hatances and transactions befween controlied entities are eliminated in full on consolidation.

1.3 Revenue recognition

Revenues are recognised af the fair value of consideration received net of goods and services tax (GST). Exchanges of goods or
zervices of the same nature and value without any cash consideration are not recognised as revenues.

Sale of goods
Revenue from the sale of goods 18 recogrised when contrel of the goods passes fo the buyer.

When the stage of contract completion can be reliably messured, revenue is recognised in proportion fo the stage of completion of the
confract. The stage of completion is assessed by reference o surveys of work performed. Where the outcome of a contract cannot be
reliably estimated. contract costs are expensed as incurred. Where it is probable cosis will not be recovered, revenue is only
recognised fo the extent recoverable. An expected toss is recognised immediately as an expense.

Rental income
Rental income is recognised on an accrual basis,

Interest revenue
interest revenue is recognised as it Boccrues, taking into accourd the effective vield on the financial assef.

Sale of non-current assets

The gross proceeds of non-current asset sales are included as revenue at the date controt of the asset passes to the buyer, usually
when an unconditional contract of sale is signed. The gain or loss on disposal is calculated as the difference belween the carrying
amount of the asset af the time of disposal and the net proceeds on disposal.

Dividends

Revenue from dividends and distributions from controfled entities is recognised by the parent entity when they are declared by the
controlled entfities. Dividends recelved out of pre-acquisition reserves are sliminated against the carrying amount of the investment and
nof recognised 35 revenus.

1.4 Goods and services tax

Revenues, expenses and assets are recognised net of goods and services tax {G8T), except where the amount of GST incurred is nof
recoverable from the faxation authority. In these circumstances, GST iz recognised as part of the cost of acquisition of the asset or as
part of an item of expense.

Receivables and paysbles are stated with the amount of GST included. The net GST recoverable from, or payable fo, the taxation
authority is included as a current asset or Hability in the siatement of financial position.

Cash flows are included in the statement of cash flows on a gross basis. The GBT component of cash flows arising from investing and
financing activities, which are recoverable from, or payable fo, the taxation authority are classified as operating cash flows.

1.5 Taxation

The consolidated entity adopis the Hability method of tax effect accounting.  Income tax expense is calculated on operating profit
adjusted for permanent differences between taxable and accounting income. The tax effect of timing differences, which arise from
iterns being brought to account in different periods for income tax and sccounfing purposes, is carrled forward in the statement of
financial position as a future income tax benefit or a deferred tax lability.

Fufure income tax benefits relating fo fiming differences are not brought to account unless realization of the asset! is assured beyond
reasonable doutd.  Future income tax bensfits relating to fax losses are only brought o account when their realisation iz virtually
ceriain. The tax effects of capital losses are not recorded unless realisation is virteally certain.



1.6 Foreign currency

Transactions

Foreign currency fransactions are franslated to Australian currency st the rates of exchange ruling at the dates of the transactions.
Amounis receivable and payable in foreign currencies at balance date are transkated at the rafe of exchange ruling on that date.
Exchange differences relating to amounts payable and receivable in foreign currencies are brought to account as exchange gains or
lozses in the statement of financial performance in the financial year in which the exchange rates changs.

Transiation of controlled foreign cperations

The assets and liabilities of foreign operations, inciuding controlled entities that are self-sustaining are transiated st the rates of
exchange ruling at balance date. Equity items are franslated at historical rates. Exchange differences arising from translation are taken
directly to the foreign currency reserve untit disposal or partial disposal of the operations.

1.7 Acquisition of assets

AH assets acquired inciuding property, plant and equipment and intangibles are initially recorded at their cost at the date of acquisition,
baing the fair value of the consideration provided plus incidentat costs directly aitributable fo the acguisiion. The costs of aesels
constructed or internally generated by the consclidated entity, other than goodwill, include the cost of materials and direct isbour.
Directly attributable overheads and other incidental cosis are alse capitalised in the cost of the asset.

Expenditure, including that on internally generated assets other than research and development costs, is only recognised as an asset
when it iz probable that future economic benefits will eventuate and the cosis can be measured relinbly. Costs affributable to feasibility
and sHernative sapproach assessments are expensed as ncurrad.

Cosis incurrad on assefs subsecuent to iniial acquisifion are capitalised when i is probable fulure economic benefifs in excess of the
originally assessed performance of the asset will flow to the consclidated entity. Costs that do not meet the criferia for capitalisation are
expensed 55 incurred.

1.8 Receivables

Trade debiors are normally setfled within 80 days and are carried af amounts due. The collectability of debis is assessed af year-end
and 7 spacific provision is made for any doubtful debis.

1.9 [Invenfories

inventories are carried at the lower of cost and net realisable value, Cost is determined on the first-in first-out basis and for worlk in
progress includes an appropriate share of both variable and fixed costs. Met realisable value is determined on the basis of each entity’s
normal selling patitern. Expenses of marketing, sefling and distribution to customers are estimated and are deducted to establish net
realisable value.

1.18 Recoverable amount of non-current assets

The camying amounts of non-current assets reviewed to determine whether they are in excess of their recoverable amount at balance
date. If the carrying amount of a non-current asset exceeds its recoverable amount, the asset is written down to the lower amount. The
write-down s recognised Bs an expense in the reporting peried in which it occurs. Where & group of assets working togsther supports
the generation of cash inflows, recoverable amount is assessed in relation to that group of assets. In assessing recoverable amounis
of non-current assets, the relevant cash fiows have not been discounted o their present value, except where specifically stated.

1.11 mIvestments
investmants in controlled entities are carried in the Company's financial siatements at the lower of cost and recoversble amount.
1.12 Leased assets

t mases under which the Company and its confrollec entities assume substantially alt the risks and benefits of ownership are classified
as finance | . Otherl are classified as operating leases.

Finance leases

Finance leases are capitalised. lease assets and lease liabilfies equal to the present value of the minimum lease payments are
recorded at the inception of the lease. Lease liabiliies are reduced by repayments of principal. The interest components of the lease
payments are expansed. Contingent rentals are expensed as incurred.

Operating leases
Fayments made under operating lesses are expensed on a straight-line basis over the term of the lease, except where an aifernative
basis is more representative of the pattern of banefits fo be derived from the leased property.

113 Goodwill

Goodwilt, representing the excess of the purchase consideration plus incidental costs over the fair value of the identifiable net assets
acoulred is amortised on & straight line basis over the pertod of fime during which benefifs are expected lo arise which is currently
twenty years. The unamortised balance of goodwill is reviewed at least annually. Where the balance excesds the value of expected
future benefifs, the difference is charged to the siatement of financial performance.

10



1.14 Depreciation and amortisation

AH sesels have Hmited usefdl Bves and are deprecisted/amortised using the straighiline methed over their estimated useful Hves.
Finance lease nssets are amortised over the term of the relevant lease, or where it is likely the consolidated entity will obtain ownership
of the assef, the lHe of the asset Assets are depreciated or amortised from the date of acouisifion or, in respect of internally
constructed assets, from the fime an asset is completed and held ready for use.

Depreciation and amortisation rates and methods are reviewed annually for appropriatensss. When changes are made, adjustments
are reflected in current and future periods only. Deprecistion and amortisation are expensed, except o the extent that they are
included in the carrying amount of ancther asset as an allocation of production overheads.

The depreciation / amortisation rates used for each class of aaset ane as follows:

2004 2003
Buildings 5% 5%
L easehold improvemsants 4% - 25% 4%, - 25%
Plant and eguipment 2.5% - 40% 2.5% - 40%
taasad plant & eguipment 15% 8%

1.15 Payables

tizhilities are recognised for amounts 1o be paid in the future for goods of services received, regardless of whether they have been
bilied to the Company of consolidated entity. Trade accounts payable are normally setfled within 80 days.

1.16 Interest bearing liabilities

Bank loans are recognised at their principal amount, subject to sef-off arrangements. Interest expense is aoorued at the contracted rate
and included in "Other creditors and accruais™

1.17 Employee benefits

Wages, salaries, annual and leng service leave

FProvision is made for benefils accruing to employess in respect of wages and salaries, annual leave, long service leave and sick leave
when it iz probable that settlement will be required and they are capable of being measured reliably.  FProvisions made in respect of
wages and sakaries, annual leave, sick leave and other employee benefits expecied o be setfled within 12 months are measured at
their nominal values using the remuneration rate expected to apply at the time of setflement.  Provisions made in respect of other
employes benefits which are not expected 1o be setfled within 12 months are measured as the present value of the estimated future
cash flows to be made by the consclidated entity in respect of services provided by employees up fo reporting date.

Share option plans

The Company has granted options to emplovess under share opfion plans. Other than the costs incured in administering the
schemes, which are expensed as incurred, the schemeas do not result in any expense to the consclidated enfity. Options issued under
the plans are treated as capital contributions when they are exercised.

Superannuation plan
The Company and other confrolled entities contribute fo employee superannuation funds. Contributions are charged against income as
they ara made.

2 Tax consolidation

The company and its wholly-owned Austraiian resident entities are eligible fo consclidaie for tax purposes and have elected o be taxed
as a single entity from 1 July 2003, The adoption of the tax consolidation system has yef to be formally notified to the Australian
Taxation Office. The head entity within the fax-consolidated group for the purposes of the tax consolidation system is Fleetwood
Corporation Limited.

Enfities within the tax-consolidated group have enfered info a tax-sharing agresment with the head entity. Under the terms of this
agreement, Fleetwood Corporation Limited and each of the entities in the tax-consolidated group has agreed fo pay B {ax equivalent
payment to or from the head enfity. These payments will be seftled via intercompany toan accounis., The effect of this change is that
all current and deferred tax balances are shown in the company’s statement of financial position.

t



Consolidated Company
2004 2003 2004 2003
L 3000 § ‘000 %000
3 Revenue from crdinary activities
Operating revenue
Sale of goods 231,104 166,176 53 43
Rentals 20,126 22,286 330 1050
Dividends from related parties - - 4,864 7.500
Interest:
Related parties 3 16 3,628 3,581
Orher parties 276 227 241 203
MNon-operating revenue
Gross proceeds from sale of non-current assels 8,356 2758 162 183
Total revenue from ardinary activities 259,855 191 464 5,218 11,8620
4 Profit from ordinary activities before
income tax expense
Profit from ordinary activiies before income fax expense has been
arrived af after charging {crediting} the following items:
Cost of sales 169,254 123,188 - -
Dapreciation and amortisation of:
buildings 73 108 20 20
plant and equipment 5,422 4174 168 102
leased plant & eguipment 135 169 - -
leasehold improvemenis 206 202 - -
5,834 4,654 128 122
Amaortisation of goodwill 1,842 1,384 148 152
Total depreciation & amortisation 7,646 §,038 278 274
Borrowing cosls:
bank loans and overdraft 2,642 2243 360 1,528
finance charges on capitalized leases 83 a5 - -
2,095 2,328 360 1,528
Net bad and doubtful debts 336 108 3 -
Met movement in provision for employee benefits 348 277 a5 T
Met foreign exchange gain {95) {383 - -
Operating lease rerdals 7,883 8,754 178 -
Net {gain} ioas on disposai of!
property, plant and eguipment (625) 95 39 14
miangible assets - (503 - {50
Research and development costs %01 582 - -
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5 Taxation

Income tax expense

Prima facie income 1ax expense calculated at 30%
{2003 30%} on the profit from ordinary activifies

Increase in income 1ax expense due o

Depreciation of buildings

Amortiaation of gocdwill

Amortisation of leasshold improvements
Effect of higher tax rates on overseas income
Sundry items

Dacrease in income fax expanse due for

Rebatable dividend income

Research & development allowance

Mon-assessable profit on disposal of property, plant and eguipment
Tax benefif on losses fransferred from a controlled entity

Over provision prior year

Impact of the tax consolidation system:

Mon-agssessable amounts related to transactions within the fax
consolidated group

Initial recognition of deferred fax balances of subsidiaries on
implementation of the tax consolidation system

Consideration paid or payable fo [ from subsidiaries in respect of
transferred deferred tax balances

Current and deferred iaxes relating fo fransactions, everts and
batances of wholly-owned subsidiaries in the fax consolidated

Group
Met income tax benefif arising under tax sharing agreements with
subgidianes in the tax consolidated group

Income tax expense attributable to profit from ordinary activities

6 Dividends

Recognised

Interim 2004 - paid 7.0 cerds per share fully franked
Final 2003 ~ paid B.5 cents per share fully franked
Interim 2043 - paid 5.5 cents per share fully franked

Unrecogrised

Firal 2004 - 11.0 cents per share fully franked

Bividend franking account

30% franking credits aveilable 1o sharehciders of Fieetwood
Corporation Limited for subsequent yvears

13

Consolidated Campany
2004 2003 2004 2003
§ '00G $ 000 $'000 %000
8,811 4,976 1,935 2,288
17 25 8 6
544 415 a4 45
16 10 - -
50 21 - .
1 g 1 1
- - - {2,250%
{88) 44} - .
(144 {15} - {15}
- - - {51}
(108) {16} - .
- - (1,459} -
- - 2,811 v
- - (2,811} .
- - 244 .
- - {244} v
9,123 5,381 527 2
3,184 - 3,184 .
3,797 . 3,797 -
- 2,141 - 2,141
6,581 2,141 6,981 2,141
13,838 9,436 13,836 2458




7 Segment information

Business segments

The consolidated entity comprises the following business segments, based on the consolidated entity’s managemerd reporting system.

Divisions
Recrastional Vehicles

Farks
Manufactured Accommodation

Products f Services

WMarnufacture and sale of caravans, paris and accessories, rental of recreation vehicles
Operation of caravan parks
Besign, manufaciure, sale and rental of factory built housing and portable buildings

There was no inter-segment revenuss during the year.

Recrastional Vehicles

Farks

Manufactured Accommodation
Unaliocated

Goodwill amortisation

EBIT

Interest expense

Profit from ordinary activities before tax

Income tax expanse

Profit from ordinary activities after tax

Recrastional Vehicles

Farks

Manufactured Accommodation
Unaliocated

Geographical segments

Australia
Mew Zeatand

Earrings before

Segment revenue Depreciation & interest, tax & goodwill
amortisation amortisation (EBITA)

2004 2003 2004 2003 2004 2003
%000 $ 7000 %000 $ D00 %000 $7000
168,926 118,973 3,048 2,588 22,883 13,068
9,828 8,218 1,030 850 3,946 2,806
80,705 63,817 3,254 2,228 7.977 8,258
398 456 278 274 {1,530) {1,833}
259,855 191,464 7.648 8,038 33,276 20,299
{1,8%2) {1,384}

31,484 18,915
{2,095) (2,328}

29,389 16,587
{3,123) (5,381}

20,246 14,208

Assets Acquisitions of Liabilities

nan-current assets

75,802 65,741 7.002 8,219 21,915 17,088

17,978 18,554 1,132 1,450 693 1,838

64,566 51,580 47,822 17,231 13,057 20,030

7,488 12,273 2,649 202 33,739 28,897

165,836 148,128 28,3065 27,102 69,404 67,834
Assets Acguisitions of Segment revenue

nan-current assets

159,932 142,678 28,223 26,998 246,140 178,808
5,904 5,450 82 104 13,719 11,655
165,836 148,128 28,365 27,102 259,558 191,464

14



Consolidated Company
2004 2003 2004 2003
§ '6OG $'000 $ ‘000 %000
& Earnings per share
Earnings used in the calculation 20,246 11,208
Number of shares used
Basic earnings per share 45,144,295 38,458,584
Diluted earnings per share 48,085,973 30,376,967
Mumber of shares deemed fo be issued for no consideration in
respect of employee and executive options for the purpose of
calculating diluted earnings per share 941,678 B&0 383
8 Cash assets
Cash 2,197 5,650 1,255 9,280
Cash is 8t call and receives interest af a weighted average rate of 3.9% {2003 3.4%)
10 Receivables
Current
Short term deposiis 23 23 - -
Trade debtors 32,327 26,990 55 .
Term loans - secured 34 42 - -
Other loans - 108 - 108
Other deblors 4,282 2114 447 180
Income tax refund - B - g
36,666 28,285 502 286
MNon-current
Term loans - secured 168 303 - -
168 303 - .

The weighted average effective interest rates on interest bearing receivables which have varying maturity dates are:

Tenm icans - secured 12.5% {2003 12.5%)
Other toans il (2003 8%

11 invenfories

Current

Raw materials & stores 6,556 3,708
Work in progress 3,835 20863
Finished goods 17,898 15,583

28,388 22,262

15



12 Properiy, plant and equipment

Fresehoid land
Af cost

Buitdings
Af cost
Accumiiated depreciation

t easehold property and improvements
Af cost
Accumiiated amortization

Fiant and sguipment
Af cost
Accumiiated depreciation

Assets under consfruction
Af cost

teased plard and equipment
At capifalised cost
Accumiifated amortisation

Reconciliations

Consolidated

Company

Reconciiations of the carrying amounts for each class of property, plant & equipment are sef out below:

Freehold land
Carrying amount at beginning of year
Additions

Disposals

Carrying amount at end of year

Buildings

Carrying amount at beginning of year
Disposals

Dapreciation

Carrying amount at end of year

Leasehold property and improvements
Carrying amount at beginning of year
Additions

Disposals

Amaortisation

Carrying amount at end of year

18

2604 2003 2004 2003
$ '000 $°000 $ '000 $ 000
4,516 5,308 1,461 1,448
1,597 3,371 800 860

(521} {a70) 260 (240}
1,476 2,401 540 560
7,546 5,796 2,000 .
{1,878) (2,027) . .
5,568 3,769 2,000 .

71472 55,291 771 721
{16,205) (13,324} 212) (240}
85,177 44,067 859 472

187 4,087 . .
984 1,499 . .
(126} {221) . .
BG4 1,278 . .
$7,788 58,880 4,560 2,180
5,308 5,370 1,148 1,420
113 28 313 26
{1,195) . . .
4,516 5,308 1,461 1,448
2,401 2,510 860 580
(852) . . .
73 £109) (20 (20}

1,476 2,401 540 560
3,769 3,971 . .
2,000 - 2,000 -

(1 - - -
(208) {202) . .
5,568 3,769 2,000 .




12 Properiy, plant and equipment {continued)

Reconciliations (continued}

Plant and equipmaent

Carrying amount at beginning of year
Additions

Disposals

Acruisition through entity acquired
Transferred from assets under construction

Dapreciation

Carrying amount at end of year

Assets under construction
Carrying amount at beginning of year
Addifions

Transferred to plant and equipment

Carrying amount at end of year

Leased plant and equipmaernt
Carrying amount at beginning of year
Additions

Disposals

Amaortisation

Carrying amount at end of year

Consolidated Company

2004 2003 2004 2003
Note $ '000 $°000 $'000 $ 000
41,967 32,257 472 481
20,002 16,344 338 174
(5,683} (2,660} {141y (81}
246 200 - .
4,067 . . .
(5,422) (4,174) {108} (102}
55,177 41,967 559 472
4,067 . - .
187 4,087 . .
(4,087) . - .
187 4,087 . .
1,278 117 . .
592 1,400 . .
(867) (70) - .
(138) {189} - .
864 1,278 . .

tand and bulldings, excluding land and bulldings used in caravan park cperations, have been valued at 30 June 2004 by the directors
on the basis of market vaiues at $3,000,600 compared to a carrying value of $2,000,815. This value has not been reflected in the

financial statements.

tand and buildings used in caravan parks form part of a composite assef which inciudes leasehold improvements, plant and equipment
and goodwill, and is not capable of being valued separately from the other components of the caravan parks.

13 intangible assets

Goodwill - 8t cost
Accumulated amortisation

14 Other financial assets

Investment in controiled entities - at cost

15 Other non-current assets

taans and advances - confrolled entities

17

36,517 31,049 2,175 2,475
{6,861} {5,048} {1,094} (946}

29,656 28,901 1,081 1,229

- - 11,934 12,241

3G - - B6,878 74,0957




Consolidated Company
2004 2003 2004 2003
Note § "00G $000 5 '000 %000
16 Payables
Trade creditors 20,333 24,499 303 58
Fayments in advance 520 6558 - -
Ohher credifors and accrusis 11,585 5743 168 218
32,438 30,900 469 276
17 interest bearing liabilities
Current {secured}
L ease Habilities 14 197 280 - -
MNon-current (secured)
Bank loans 18 26,750 28,000 26,750 28,000
L ease Habilities 14 597 850 - -
27,347 28,850 26,750 28,000
18 Financing arrangements
‘The consolidated entity has access to the following lines of credi:
Total facilities available:
Bank overdraft 3,811 3,754 3811 3,754
Bank loans 26,750 28,000 26,750 28,000
Bank guarantess 2,435 3,248 2,439 3,246
Finance leases 794 1,210 - -
33,794 36,210 33,000 35,000
Facilities utilised:
Bank foans 17 26,750 28,000 26,750 28,000
Bank guarantess 2,435 3,248 2,439 3,246
Finance feases 794 1,210 - -
29,383 32,456 25,189 31,246
Facilities not utiized:
Bank overdraft 3,811 3,754 3811 3,754
3,811 3,754 3,811 3,754

Bank overdrafts

Bank overdrafts are secured by 3 morigage debenture over the assels of the consclidated entity. The overdrafts are payable on
demand and are subject io annual review. Interest on bank overdrafis is charged at prevailing market rates. The effective interest rate

at 30 June 2004 was 8.17% {2003 8.0%).

Bank loans

Bank loans are secured by & morigage debenture over the assels of the consolidated entity. The loans bear interest at the banks prime
rate plus 1.1% (2003: 1.1%). The effective annual interest rate at 30 June 2004 was B.38% {2003: 5.95%).

Bank guarantees
Bank guarantees are in reiation 1o construction contracts.

Finance leases

Finance leases are secured over the nssets leased and interest rates vary between 7.2% and 7 .8% (2003: between 7.2% and 7.8%).
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Consolidated Company

2004 2003 2004 2003
Note § "00G $ 000 § ‘0060 §°000
19 Commitments
Operating lease commitments
Within one year 7,386 5,991 3149 18
Cne year or later and no fafer than five years 11,781 8,479 - 50
Later tharn five yemrs 37706 2142 - -
22,817 14,612 310 178
Finance lease commitmentis
Within one year 251 330 - -
One year or later and no fater than five years 651 1,062 - -
%02 1,382 - .
Less : Future lease finance charges (108} {182} - -
794 1,210 - .
t ease liahilities provided for in the financial statements:
Current 17 197 280 - -
Mon-currant 17 597 850 - -
Total lease liability 794 1,210 - -

The consclidated entity leases plant and equipment and land and buildings using finance and operating leases. The lease ferms range
from 2 fo 25 years. Some operafing leases have renewal options.

20 Provisions

Current

Employee benefits 2,453 1,892 408 362

MNon-current

Employee benefits 786 708 267 211
Aggregate employee benefits 3,235 2,600 672 573
Mumber of employees af end of financial year 1,004 7B4 17 16

Superannuation commitments

The consolidated entify cperates a number of superannuation plans, which provide accumutated benefits based on contributions made.
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21 Employee and Executive Share Opticn Plan

Employee share option plan

in accordance with the provisions of the emploves share oplion plan, emplovess with more than 2 years service with the consclidated
entity are granted cpiions fo purchase ordinary shares in Flestwood Corporation Limited at an issue price 5% less than the market price
at the date the options are issued. No amounts are paid or are payable by the recipient on receipt of the options. 50% of the options
are able to be exercised 1 year from the date of issue and & further 25% are able to be exercised in each of the next 2 years. The
opfions expire 5 years from the date of issue. The oplions were exercised throughout the year,

The following is a summary of movements under the plan;

Options at Opfians Vested Proceeds Market value

Issue Exercise heginring Expired / atend of atendof receivedon of shares at
date price of year issued forfeited Exercised year year exercise  date of issue
$ $

3110498 0.96 47,000 - {8,000} {39,000} - - 37,440 218,450
3110498 1.28 92,688 - {5,000} (47,5003 40,188 40,188 60,800 305,160
311000 1.12 117,988 - {12,187} (63,812} 41,999 41,998 71,489 420,775
300 1.12 278,801 - {41,050} (BT 875 149,876 85,628 98,420 572,423
311002 2.54 152,000 1,500 {37,500} (21,750} 124,250 53,250 55,245 148,160
311003 444 - 271150 {27,500} - 243,650 - - -
718,487 272850 (131237} (259937} 598,063 221,083 323,374 1,660,968

Executive share option plan

in mccordance with the provisions of the executive share option plan, executives are granted oplions to purchase ordinary shares in
Fleefwood Corporation Limited at an issue price 5% less than the market price at the date the oplions are issued. No amounts are paid
or are payable by the reciplent on receipt of the options. One third of the options are able to be exercised after the 30 June after the
date of isgue, a further one third of the cplions are able fo be exercised in each of the next 2 years. The opfions are only exercigable if
the company’s fotal shareholder return equals or exceeds 15% pa (compounded) and the company's total shareholder return is egual to
or greater than the ASX Al Industrial Accumulation Index. The options expire 5 vears from the date of issus. The oplions were
exarcised throughout the vear.

The following i8 a summary of movements under the plan:

Executive share option plan movement summary

Options at Opfians Vested Proceeds Market value

Issue Exercise heginring Expired / atend of atendof receivedon of shares at
date price of year issued forfeited Exercised year year exercise  date of issue
$ $

30414498 1.40 355,000 - {30,000 {139,500 185500 185500 195,300 928,925
311000 1.12 75,000 - - (35,000} 40,000 40,600 38,200 238,750
311002 2.54 340,000 - {18,867} {49,909} 273,334 £3,333 126,997 285,727
311003 444 - 455000 - - 455,000 - - -
770,000 455000 {4B,BB7) (224 499 953,834 288,833 361 497 1,454,402

The difference between the tolal market value at date of issues of opfions issued during a financial year, and the fotal amount received
from execufives and emploveses is not recognised in the financial statements except for the purposes of determining directors” and
execufives' remuneration as disclosed in Note 32 fo the financial statements. The amounis are disciosed in remuneration in the
financial years during which the enfitlement was sarned.
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Consolidated Company

2004 2003 2004 2003
Note §'0ab 5000 §'000 §°000
22 Contributed equity
Issued and paid-up capital
45 515,276 (2003: 44,545,068} ordinary shares, fully paid 68,791 85,953 68,74 65,953

Hoiders of ordinary shares are entitied to receive dividends as declared and one vole per share held af the shareholders’ meetings.

Movements in ordinary share capital

Balance at the beginning of year 85,553 43,233 65,953 43,233
Bhares issued 2,638 22720 2,838 22,720
Balance at the end of year 68,791 65,953 58,791 65,953

Buring the year the following ordinary shares were issued:

31 Oct 2003 484,872  lssued at $4.44 per share in accordance with the company's Dividend Reinvestment Plan.
30 Jun 2004 484 438 lssued in accordance with the Emploves and Executive Share Option Plan.

Since the end of the financial vear 370 810 shares have been issued pursuant to the exercise of employes and executive oplions.

23 Reserves

Foreign currency iransiation reserve 218 282 - -

Foreign currency fransiation reserve

Balance al baginning of year 282 210 - -
Transfer to retained profifs 24 {95) - - -
Transtation of foreign operations 35 T2 - -
Balance al end of year 218 282 - -

Reserves relate to exchange differences on the fransiation of self-sustaining foreign operations.

Z4 Retained profiis

Retained profits st the beginning of year 14,655 4,654 5,508 37
TFransfer from foreign currency transiation reserve 23 a5 - - -
Met profit attributable fo members of the parent entity 206,246 11,206 5,822 7.550
Dividends paid {6,981) (2,141} (6,981} (2,141}
Retzined profits at the end of year 27,423 14,089 4,447 5,506
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Consolidated Company

2004 2003 2004 2003
3 $ % 3

25 Auditors’ remuneration
Audif services 88,000 81,500 88,000 80,000
Oher services 35,630 15,000 25,830 -
123,630 86,500 108,830 80,000

26 Additional financial instruments disclosure

Interest rate risk

Exposure to interest rate risk on financial assels and liabilities, both recognised and unrecognised, has been disciosed in Notes 9, 10
and 18,

Credit risk exposures

Credit risk represents the loss that would be recognised # counter parties failed to perform as confracted. The credif risk on financial
assets of the consclidated entity, which have been recognised in the statement of financial position is the carrying amount, net of any
provision for doubiful debis. Credit risk is minimised by fransacting with a large number of customers.

Net fair value of financial assets and liabilities

The net fair value of financial assefs and Habilittes, which have been recognized in the siatemant of financisl position, is the relevant
contractual cash flows due from customers or suppliers. The relevent confractual cash fiows have not been discounted fo their present
value. The carrying values approximate net fair value.

27 Deed of cross guarantee

Pursuant to an ASIC Class Order 88/1418 dated 13 August 1998, relief was granted to the wholly owned subsidiaries listed below from
the requirement to prepare, have audited and lodge financiat reports.

it is & condifion of the Class Order that the Company and each of the subsidiaries listed below enter into & Deed of Cross Guarantee,
The effect of the Dead is that the Company guarantees fo each creditor payment in full of any debt in the averd of winding up of any
subsidiaries under ceriain provisions of the Corporations Act 2001, If & winding up occurs under other provisions of the Law, the
Company will only be liable in the event that after six months any creditor has nof been paid in full. The subsidiaries have also given
simitar guaranteses in the svant that the Company is wound up.

Subsidiaries subject o the deed are;

Fleetwood Durabuilt Py Lid

Flaxigiass Challenge Py Lid

Coromal Caravans Piy Lig

Fleetwood Parks Pty Lid

Fleetwood Portables Py Lid

Fleetwood Campervans Py Lid

Fleatwood Finance (WA) Py Lid

Camec Pty Lig

Camec {Qld} Pty Lid

Windsor Caravans Pty Lid {formerly Limecole Ply Lid}

A consolidated statement of financial performance and consolidated statement of financial position comprising the Company and its

subsidiaries, which are party to the deed, affer eliminating all fransactions between parties to the Deed of Cross Guarantee, af 30 June
2004 is set out on the following page:
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27 Deed of cross guarantee {continued)
Statement of financial performance

Profit from ordinary activities before income fax

Income tax expense relating to ordinary activities

Net profit

Retzined profit at beginning of year

Dividends provided or paid

Retained profits at end of year

Statement of financial position

Cash assets
Receivables
Inventories

Total current assets

Receivables

Investments

Property, ptant and equipment
Intargibles

Daferrad {ax pssels

Total ron-current assets

Total assets

Fayables

Interast baaring liabitities
Current tax Habilities
Provisions

Total current liabilities

Interest bearing liabilities
Deferred tax liabiliies
Provisions

Total non-current liabilities
Total Habilities

Met assets

Contributed equily
Reserves
Retasined profits

Total equity

23

Consolidated

2004 2003

% '000 %000
27,548 15,781
(8,532) (5,148}
15,017 10,635
13,077 4,583
32,004 15,218
(6,981) (2,141}
25113 13,077
1,281 9,444
35,370 28,136
25,068 18,707
61,719 57,287
168 303
175 175
67,505 58,833
29,570 26,808
969 804
98,387 86,723
166,168 144,010
31,848 30,508
197 260
2,434 2,056
2,445 1,883
36,024 34,687
24,897 26,318
3.414 3,105
786 708
25,097 30,431
66,021 64,816
94,085 79,192
68,787 65,051
185 164
25113 13,077
04,085 79,192




Consolidated Company
2004 2003 2004 2003

§ 000G $000 §'000 %000
28 Notes to the statement of cash flows
28.1 Reconciliation of cash
Cash 2,197 9,600 1,255 9,280
28.2 Reconciliation of profit from ordinary activities after income

tax to net cash provided by operating activities

Operating profit affer income fax 20,246 11,208 5,922 T.550
{Frofit) loss on sale of non-current assels (625) 48 39 {36}
Add (less) non-cash items:
Interest - - (3,823} {3,585}
Dividends - - 4,864} {7.500)
Depracintion and amortisation expense 5,834 4,654 128 122
Goodwill amortisation 1,812 1,384 148 152
Amounts set aside to provisions 338 277 99 7
Increase (decrease} in income taxes payable 755 {1,707} 564 {140}
Increase (decrease) in deferned {axes payable 147 301 (41} ]
Net cash provided by {used in} operating aclivities before change in
assafs and liabilities 28,507 16,161 (1,528} {3:409)
Changes in assets and liabilities adjusted for effects of purchase
and disposal of controfled entities during the financial vear
Increase i inveniories (3,514) {807} - -
{Increase) decrease in other debtors {(1,817) &8Y8 {159} 58
{Increase} decrease in frade debtors (5,337) {9,800} (55} ]
Increase in credifors 1,557 11,6804 192 74
Met cash provided by (used in} operating activities 18,896 17 6486 (1,850} {3,276}

28.3 Non-cash financing and investing activities

Buring the year, the consclidated entity acquired plant & equipment with a value of $581,525 (2003 $1,400,000) under a finance lease,
Thig is not reflected as & borrowing or acquisition of plant and equipment in the siatement of cash fiows.

Buring the year, dividends of $2,152 832 {2003: $3,723 007} were reinvested with the Company a5 484,872 {2003: 1,319,141) fully paid

ordinary shares.

The Company received dividends of $4 864,051 from controfled entities by way of an increase in controlled enfities loan accounts.
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Consolidated Company

2004 2003 2004 2003
§ 000 000 5 '000 %000
28 Notes to the statement of cash flows {continued)
284 Acquisition of businesses
Consideration 7,675 8,841 - -
Qutflow of cash 7,675 8,841 - -
Fair value of net assets acquired:
Froperty, plant & equipment 246 200 - -
frventories 2,244 2222 - -
Tax asseis o . - .
Frovisions (350) {193} - v
2,206 2,229 - -
Goodwill on acquisition 4,875 4,612 - -
Consideration (cash} 7,675 8,841 - -

The consclidated entity purchased the business of Windsor Caravans on 1 July 2063 and the business of Rainbow Transportable
Homes on 3 May 2004. The principle activity of Windsor Caravans is the manufacture of caravans and the principle activity of Rainbow
Transporiabie Momes is the manufacture of factory bullt housing.

29 Contingent liabilities

Detalls of contingent llabilities which may become payable are set ouf below. The directors are not aware of any circumstances or
information that would tead them to believe that these liabilies will crystalize and conseguently no provisions are included in the
financial statements in respect of these matiers.

Guarantees

Under the terms of the Deed of Cross Guarantee described in Note 27, the Company has guaranteed the repayment of all current and
future creditors totalling $32,281,504 {2003: $35,921,157) in the event any of the entities which are party to the Deed are wound up.
Mo deficiency in net 3ssets exists in these companies,

30 Particulars relating to controlied entities

Fleetwood Corporation Limited {Ultimate parent entity) Interest held
2004 2003
Controlled entities % Ya
Fleatwood Durabuilf Fiy Lid 100 100
Flexiglass Challenge Pty Lid 100 100
Fleatwood Parks Py Lid 100 100
Coromal Caravans Piy Lid 100 100
Flestwood Campervans Py Lid 100 100
Flestwood Portables Py 1id 100 100
Flestwood Finance (WA} Pty Lig 100 100
Camac Fiy Lid 100 100
Camec (Qld) Pty Lid 100 100
Windsor Caravans Pty Ltd {formerly Limecole Piy Lid) 100 100
Flexiglass Challenge Industries (NZ} Limited {incorporated in New Zealand) 100 100
Serada Limited {incorporated in New Zealand} 100 100
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31 Related parties

Biractors

The names of each person holding the position of director of Fleefwood Corporation Limited during the financial vear are 8 Gill,
F Gunzburg, M Pillay, R Prowse, and § Tate. Details of directors’ remuneration are sef out in Mote 32

M Fillay provided legal advice to the Company to the value of $14,697 {2003: $34,248). Advice was provided in the normal course of
business and under normal terms and condifions.

Mo director has entered into a material contract with the Company orf the consolidated entity since the end of the previous financial year
and there were no material condracts involving directors' interesis subsisting at year-end.

From fime fo fime, directors of the Company or s confrolled entities may purchase goods from the consolidated entity. These
purchases are on the same terms and conditions as those enferad Into by other consolidated enfity employees.
Directors’ and executives’ share and options holdings

The inferests of directors and executives of the consolidated entity and their reiated entities in shares and options of Fleetwood
Corporation Limited at 30 June 2004 are:

Shares at Options Net other Shares at Shares held
beginring of year exercised change end of year nominally
Directors
Stephen Gilt 2,426,338 33,875 {80,386} 2,379,825 -
Greg Tate 4,717 408 28,375 {109,967} 4,635,816 -
Specified Executives
Rodrey Bini 33,971 - {6,349; 27,622 -
Bradley Van Hemert 76,313 - 1,462 ¥7.775 -
Alan MacKenzie - - - - -
James O'Brien 302 o0 - - 302,000 -
David Robertson 74,848 70,000 {48,568} 95,283 -
7,630,877 132,250 {243,808} 7,519,321 -
Cptions at Vesied Proceeds
beginning of Opticns at during the Vested at  received on
year Issued Exercised end of year year end of year exercise
]
Directors
Executive
Stephen Gilt 96,625 150,000 {33,875} 212,750 33,875 - 81,960
Greg Tate 248,625 150,000 (28,375} 368,250 33,875 155,000 40,080
Specified Executives
Rodney Bini 15,000 20,000 - 35,000 5,000 5,000 -
Bradley Van Hemert 120,000 35,000 - 155,000 20,000 100,000 -
Alan MacKenrie - 25000 - 25,000 - - -
James O'Brien 15,000 20,000 - 35,000 5,000 5,000 -
David Robertson 100,000 35,000 {70,000) 65,000 20,000 10,600 95,200
583,250 435 000 {132 2503 296 000 117 750 275000 217 2240

Al vested options are exercisable.

Loans to directors

There wera no outstanding leans to the exacutive directors at 30 June 2004 (2003: $108,000). During the year $54,000 was repaid by
each of the executive directors. interest received on the loans totalied $2,960 (2003: $16,198). Interest on loans to directors is payable
at the rate of 8% pa.
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31 Related parties {continued)

Controlled entities

Datails of interests in controfled entifies are set out in Note 30, Details of dealings with confrolled entities are set cut below.

Inter-company loans

inter-company loans are non-current faclities. Interest may be charged on the ocutstanding balance at 6% pa.

account by the Company in reiation o these loans during the vear is as follows:

Interest revenus

interest brought fo

The sggregate amounts receivable from wholly cwned controlled entities by the Company are as follows:

Mon-current assets (MNote 15}

Dividends

Dividends received or due and receivable by the Company from wholly-owned confrolled entities:

Recorded as revenue

32 Directors’ and executives’ remuneration

Company
2004 2003
§'000 %000
3823 3,565
86,678 74,957
4,864 7.500

The board of directors reviews the remuneration packages of ail directors and specified executives. The execulive directors review the

remuneration packages of ali executives.

Remuneration packages are reviewed and determined with due regard to current market rates and the individual’s performance.

Primary Post Employment Equity
Birectors Sazlary & fees  Mon-monetary Superanrnuation Options Total
$ $ § § 3
Non-executive
Feter Gunzbung 50,000 - - - 50,000
Maveen Pllay 44,000 - - - 40,000
Robent Prowse 40,000 - - - 40,000
Executive
Stephen Gill 280,000 48,116 87,000 94,127 518,243
Greg Tate 380,000 50,941 87,000 94,127 822,068
810,000 558,057 174,000 188,254 1,271,311
Mavean Fillay resigned from the Board on B June 2004,
Specified Primary Post Empioyment Equity
Executives Posgition Salary Non-monetary Superannuation Optiohs Total
3 ] $ 5 3
Rodrey Bini CEQ, Windsor Caravans 100,000 15,000 50,000 12,852 177,852
Bradley Van Hemert CEQ, Coromal Caravans 142,202 - 12,788 23,168 178,168
Alan MacKenzie CEQ, Flestwood Portables 169,725 - 15,275 13,878 168,878
James O'Brien CEQ, Camec Group 114,266 15,000 15,734 12,852 157,852
David Robertson CEQ, Fleatwood Parks 72,000 - 78,000 23,189 173,168
598,183 30,000 171,807 85,920 885,920

The above are the five highest remunerated execufives.
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33 Effect of the adoption of internaticnal Financial Reporting Standards

The main impacts on the consclidated entity of the adoption of international fnancial reporting standards will be fo eliminate the
requirement to amortise goodwill and fo introduce the requirement to expense share opiions issued fo employees and executives.
Gther impacts will be the introduction of a statement of changes in equity and the requirement fo show asset sales as 3 net gain rather
than show separately the proceeds and written down value on disposal. Financial instruments will be required fo be recognised elther
at fair value or amorlized cest. Gaing and losses arising from movements in financial instruments recognised at fair value will
potentiafly be booked to the statement of financial performance.

A committee of senior finance executives has been formed fo assess the impact of first time adoption of international financial reporting
standards on the financial statemenis of the entity and how this may alsc impact on customers and suppliers. A high level scoping
exercise was conducted fo identify key preas of impact that will arise on adopfion of international financial reporting stendards. The
entity intends to conduct a business impact study to determine options for future reporting pericds based on this information recelved
from the committes.

34 Events subsequent to bafance date

Gn 1 August 2004, an agresment was entered into with Tourism Holdings Limited for the sale of the Meriz Campervans rental flest
business in Australia. This agreement has no material financial impact.

35 Discontinuing operations

On 1 July 2004, the Flestwood Parks division was sold to the Aspan Group for approximately $28 million, profit on the sale before tax is
approximately $11 million. Please refer to Note 7 for details regarding the Parks division. The Parks division had income tax expense
of $1,201,245, net cash flows of $4,501,129 provided by operating activities, $808,687 used in invesiing activites and $3,692,342 used
in financing activities.
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Directors’ Declaration

The directors of Feetwood Corporation Limited declare that

{a} the attached financial statements and notes thersto comply with Accounting Standards;

{b} the atiached financial siatemenis and notes therelo give a true and fair view of the financial position and
performance of the Company and the consolidated entity;

{c} in the directors’ opinion, the aftached financial statements and notes thereto ares in accordance with the
Corporations Act 2001; and

{d} inthe directors’ apinion, there are reasonable grounds fo believe that the Company will be able to pay s debts
as and when they become due and payable.

At the date of this declaration, the company is within the class of companies affected by ASIC Class Order 981418, The
nature of the deed of cross guarantes s such that each company which is party o the deed guarantess to each creditor

payment in full of any debt in accordance with the deed of cross guarantse.

in the directors opinion, there are reasonable grounds fo belleve that the company and the companies to which the ASIC
Class Order applies, as detalled in Note 27 fo the financial statements will, as a group, be able fo mest any obligations

or liabilittes to which they are, or may become, subject by virtue of the dead of cross guarantee.

Signed in accordance with a resolution of the directors made pursuant to 8.285(5) of the Corporations Act 2001.

On behalf of the Directors
A
/ (7

G TATE
Director
8 Sepiember 2004
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INDEPENDENT AUDIT REPORT TO THE MEMBERS
OF FLEETWQOD CORPORATION LIMITED

Scope

The financial report and directors’ responsibility

The financial report comprises the statement of financial position, statement of financial performance, statement of cash
flows, accompanying notes to the financial statements, and the directors’ declaration for both Fleetwood Corporation
Limited {the company} and the censolidated entity, for the financial year ended 30 June 2004 as set cut on pages 6 to
29. The consolidated entity comprises the company and the entities it controlled at the year's end or from time to time
during the financial year.

The directors of the company are responsible for the preparation and true and fair presentation of the financial report in
accordance with the Corporations Act 2001. This includes responsibility for the maintenance of adequate accounting
records and internal controls that are designed 1o prevent and detect fraud and error, and for the accounting policies and
accounting estimates inherent in the financial report.

Audit approach

We have conducted an independent audit of the financial report in order to express an opinion on it to the members of
the company. Our audit has been conducted in accordance with Australian Auditing Standards to provide reascnable
assurance whether the financial report is free of material misstaterment. The nature of an audit is influenced by factars
such as the use of professional judgement, selective testing, the inherent limitations of internal controls, and the
availability of persuasive rather than conclusive evidence. Therefore, an audit cannot guarantee that all material
misstatements have been detected.

we perfarmed procedures to form an opinion whether, in all material respects, the financial report is presented fairly in
accordance with the Corporations Act 2001 and Accounting Standards and other mandatory professional reporting
requirements in Australia so as to present a view which is consistent with our understanding of the company’s and the
consclidated entity's financial position, and performance as represented by the results of their operations and their cash

flows.

Cur procedures included examination, on a test basis, of evidence supporting the amounts and other disclesures in the
financial report, and the evaluation of accounting policies and significant accounting estimates made by the directors.

While we considered the effectiveness of management’s internal controls over financial reporting when determining the
nature and extent of our procedures, our audit was not designed to provide assurance on internal controls.

The audit opinion expressed in this report has been formed on the abave basis.

Independence
In conducting our audit, we followed applicable independence requirements of Australian professional ethical
prenouncements and the Corparations Act 2001,

Audit Opinion
In our opinicn, the financial report of Fleetwood Corporation Limited is in accordance with:
(@) the Corporations Act 2001, including:

(i} giving a true and fair view of the company’s and consolidated entity's financial position as at 30 June 2004
and of their performance for the year ended on that date; and

(i)} complying with Accounting Standards in Australia and the Corporations Regulations 2001; and
1_her manddtory professi reporting requirements in Australia.

Charterediiccountants

Perth, 8 Sptember 2004

The liability of Delcitte Touche Tohmatsu is fmited by, and to the 0 Member of
extent of, the Accountants’ Scheme under the Professional Standards Deloitte Touche Tohmatsu

Act 1994 (NS,



ASX Additional Information
As at 27 September 2004

Additional information required by the Australian Stock Exchange Limited Listing Rules and not disclosed elsewhere in this report is set

ouf below.
Twenty largest shareholders NKumber
of crdinary
MName shares heid %
Thomey Py Lid 3,800,000 8.50%,
Karrad Pty Lid 2,923,714 B8.37%
Citicorp Nominees Pty Limited {CFS Future Leaders Fund AC) 2,334,250 5.08%
National Nominees Limited 2,173,637 4. 74%
Adventure Holdings Pty Lid 2,108 889 4.60%
RBC Global Services Australia Nominees Pty Limifed {GSJBW A/C)Y 1,888,070 4.11%
Equity Trustees Limited (SGH P Smaller Co's Fund) 1,500,740 327
Argo Investments Limited 1,319,497 2.88%
J P Morgan Nominees Australia 1,282 484 2.79%
Citicorp Nominees Pty Limited {CFS Developing Companies A/C} 1,279,207 2.79%%
ANZ Nominees Limited 1,204,683 2.83%
Kavin Edward O'Brien 1,001,500 2.18%
Karrad Pty Lid 1,000,000 2.18%
RBC Globai Services Australia Nominees Pty Limited {(FIPOOLED AIC) 698,988 1.52%
Beattle Investments Py Lid 616,963 1.34%
Westpac Custodian Nominees Limited 561,087 1.22%
Citicorp Nominees Pty Limited (CFSIE CFS WS Small Comp A/CH 544,208 1.18%
RBC Globa! Services Australia Nominees Pty Limited {FHC A/CY 523,469 1.14%
Greg Tate 520,673 1.13%
Thomas Joseph Faivey 509,243 1.H1%
27,889,292 80.77%
Substantial sharehoiders
The number of shares held by substantial shareholders are set out below: MNumber
of crdinary
MName shares heid %
Greg Tate 4,761,318 10.38%
Citicorp Nominees Pty Limited 4,407 658 3.60%
Thomey Py Lid 3,900,000 8.50%
RBC Global Services Australia Nominees Pty Limited 3,437,593 7.49%
Stephen Gilt 2,370,825 5.17%
Distribution of eguity security holders
Number of
Lategary shareholders
1-1,000 1827
1.001 - 5000 2018
5,001 - 10,000 328
10,001 - 100,000 213
100,001 and over 42
4428
Shareholders holding less than a marketable parcel 62

Voting rights of shareholders

On 2 show of hands, every member in person or by proxy shall have one vote. Upon a poll, voling rights of such members shall be one

vote for each share held.

On market buy-back
There is no curreni on market buy-back.

Cther information

Fieetwood Corporation Limited, incorporated and domiciled in Australia, is 8 publicly listed company limited by shares.
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