


World Class Manufacturer of
Advanced Polymer Fabrics and

Value Added Fabric Products
é§§-f-j?15__{.:f;_-'-}_i_.f_________.,_’-?_'?_'?Strong growing sales and market position in selected
Low cost manufacturing strategy implemented durmg T
~ FY0s .

._-fjf_-?A busmess with a sound underlying strategy and
U n iq ue technologies and innovative products to dnve




'HIGHLIGHTS

dSales Growth

EIContlnued Strong Growth in USA, Europe and
the Middle East-Sales Increase 10%

-_:f{_-_.__.f_f_.';i§_f:DCh ina Plant Commissioning® Execution and
cost savmgs delayed but nearing completlon




Sales growth and market share
maintained in Australian market

Profitability to increase in FYQ7
from lower manufacturing costs

Australian knitting opere’uon
now closed |

Overhead expenses to reduce =
in FYO7

Additional costs absorbed m
FYO06 due to delayed Chma
plant commissioning 5

The estimating process involves a significant element of subjective judgement and R B
assumptions as to future events which may or may not be correct. There are usually

differences between estimated and actual resulis because events and circumstances frequently

do not occur as anticipated, and these differences may be material.




USTRALIA






Strong sales growth of Coolaroo product
in both Europe and Middle East markets.
Revenue up 14%

Late start to Europe 2006 retail summer
season due to cool weather

Products now sold through > 1270
outlets compared with ~750 in 2005

Significant expenses absorbed in FY06
relating to investment phase and non- :
recurring European marketing costs =

European commercial fabric launch
being implemented g

The estimating process involves a significant element of subjective judgement and R B
assumptions as to future events which may or may not be correct. There are usually

differences between estimated and actual resulis because events and circumstances frequently

/' do not occur as anticipated, and these differences may be material.












New window shade range
successfully launched

Store expansion at Lowe’s with
window shade range — 416 stores
In 2005 to 850 stores in 2006

Store expansion at Lowe’s with
shade fabric range — 360 stores in
2005 to 448 stores in 2006

New ‘Designer’ range tnalled"m

key Home Depot stores. S
Opportunity for 2007 s
Commercial fabric sales up 98%
on prior year. S
New US manager to be appomted -';;}jff-;_-'f{i;f
to replace Peter McDonald

| The estimating process involves a significant element of subjective judgementand -
assumptions as to future events which may or may not be correct. There are usually

« differences between estimated and actual results because events and circumstances frequently

. do not occur as anticipated, and these differences may be material.
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* Integrated Manufacturin
Plant

— Knitted Fabric

— PVC Coated Polyester
Fabrics |

— Aluminium Production &
Extrusion o

— Powder Coating |
— Cut, Sew & Assembly
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|oneoff
| “Late European Summer
| *Retirement Cost- G.Gale
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::'-.:_._'_'_The:“'é.stir.n_ating'.;._)rocess involves a significant element of subjective judgement and
" assumptions as to future events which may or may not be correct. There are usually

differences between estimated and actual results because events and circumstances frequently

do not occur as anticipated, and these differences may be material.




:l Busmess development did not deliver forecast

WHERE WE FELL SHORT

China move delayed

Dlncreased cost (Melbourne plant open longer) and
Chma savings / profit impact delayed

El F I rst season European start-up marketing co sts

sales and profit






f__--_---.--further range expansion opportunities with blue
chip customer base

" QContinue to grow commercial and industrial fab r|c
sales and distribution channels e




=-*-OPERATIONAL EFFICIENCIES

US on"'"Operational efficiencies

- 1 Cost Down through China plant productivity

D New Head of Manufacturing (Paul Ducray) appointed in GPST
(Chma) operation

DNeW Head of Europe (Frank Albertsmeier)

Dlmproved supply chain and working capital management

D T;ght focus on cost throughout organization

D lncreased accountability through new senior management team_:f.‘__?f_lf




""'OPERATIONAL EFFICIENCIES |

Finalise launch of new product developments and
tlghten up R&D processes

El Price/Margin increases

ODetailed product portfolio analysis to review aII
':'-"'"-"----'-'"':_:fﬁ_'_*'_j-_-_i-under-perfo rmers freeing up ‘LAZY’ working capltaI___‘-?_ﬁ.;_ﬁ-;.:_i:;

El Focus and accountability in all areas of the
busmess




OUTLOOK
Organic sales growth (10%+)

__ Dlmproved cost and margin position

EI Red uce inventories (AUD$4M-$5M
reduc’uon targeted)

IZI I mprove operational efficiencies throug h .
_.,.-r*’"?j..j.:f_;?}.f-i_jfocus on production process management _




OUTLOOK

Reduce debt and strengthen balance sheet

posn’uon




approx:mately 10%

U T L O 0 K ____________________________

_-o'"ntinu-e to expand ranging through blue chip global

customer base, particularly in Northern Hemisphere

1:-“‘""-?f.’:fi“:5'}_:-}Markets Organic sales growth rates projected to continue at

I Contmue to innovate with new fabric developments and Iow

: cost value added product opportunities

I Focused R&D projects flowing through

El H:gher percentage of sales growth falling to bottom Ime '




T OUTLOOK

Sales 164 180 200

2006 Underlying NPAT 4.8

NPAT -Guidance 1.0 7.2

- The estimating process involves a significant element of subjective judgement and

- assumptions as to future events which may or may not be correct. There are usually

- differences between estimated and actual results because events and circumstances frequently
- do not occur as anticipated, and these differences may be material.




bt/Net Assets

| Equity/Net 55 56 61 95 102

Assets LT -
| Net Debt to 1.4 1.7 1.6 0.7 0.54 |
| Equity/Net
|Assets.
|Receivables | 33 25 36 36
|inventory 51 58 55 55
Fixed Assets | S 70 70 70

The estimating process involves a significant element of subjective judgement and B '
assumptions as to future events which may or may not be correct. There are usually

differences between estimated and actual resulis because events and circumstances frequently

/' do not occur as anticipated, and these differences may be material.




POSED CAPITAL RAISING
?'*To.' Significantly strengthen the Company’s balance sheet
and put us in a much better position to implement our

DPropose to raise AUD$20M via a combination of private placement

and share purchase plan




his'is an excmng Company that has taken some
very bold steps

DExceIIent technologies and technical development
- opportunities

IRecent capital expenditure programs providing us with
- significant capacity for future sales growth e

ILow—cost manufacturing base nearing completion
_._--_-_-_}'f:t_}'-ITremendous ‘Value Added’ product opportumt:es W|th
~vertically integrated plant in China e
;_’fii:-_l'};-IAccess to an enviable global customer base with some';'-.}?::.;ff_{--f{-
of the world s largest reta:lers N




Our- reported results for FY06 are dlsappomtmg
______.but with the manufacturing restructure nearing
completion, management changes and disciplines
- to deliver the necessary business efficiencies, we
jjf_-'_-f_ji-__-'{--_‘_i_:----_'f:--i:;:-{}'{;;j__expe ct to:

f;fff._.;ff Q deliver a solid profit performance in FY07 and beyond
QO create future value for our shareholders S
El The proposed capital injection and balance s heet
~ restructure, coupled with a return to profitable
operatlons will also give us the added oppo rtun|ty_i__{{;_:_::-__:"-'r_-:}_r
- to look for further upside opportunities for the
busmess i




