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Globe International Limited

Appendix 4E

Preliminary Final Report-
Year ended 30 June 2004

Results for Announcement to the Market

$000
Revenue from ordinary activities Cown 9.4% to 187,583
Profiti{loss} from ordinary achivities after Up 938.6% to 7110
tax
attributable to mambers
Net profitifloss) for the year attributable Up 938.6% to 7110
to
members

Dividendsidistributions

Amount per saclrity

Franked amount per security

Final dividend

1 cent

1 cent

interim dividend

il

il

Record date for determining entitements to the dividend

NTA Backing Current Period Previous Corresponding
Period

Net tangible asset backing per ordinary

security 17.8¢ 15.5¢

Explanation of Resuit

Please refer attached media release for g review and explanation of the financial results




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Directors’ Report

Your directors present their raport on Globe International Limited {“the Company”} and its controlled entities {collectively “Globe™ for the year
ended 30 June 2004,

DIRECTORS
The name and position of aach director of the Company in office during the whole of the financial year and up 1o the date of this report.
Director Age Experience Directors’
interests in
Ordinary
Shares of
GLB
Paut Isherwood 85 Paul Isherwood was appointed to the Board of s in March 1,200,600
FCA 2001 and elected Chairman in March 2003. Heiis a #ormer Pariner
Non-Executive Chairman and National Executive Chairman of Parfne pers & Lybrand,
Chartered Accouniants. Paul is also C i
Management Limited, Munich Reins _
Limited and NM Rothschild Australia: Holdir
director of St George Bank Limites
Risk Management committe
Norman O'Bryan SC 46 1,406,750
B.A{Hons),LL B.{Hons), “the Victorian ;
BCL{Oxon.) Rhode . Norman has writt

MNon-Executive Director ad betwesn 2001 and

Philip Brass i = setors in May 2003, He 1,800,000
B Comm. i 1 ;
MNon-Executive Director

consumer goods mdusiry Heis an active
f Ausfralian and infernational industry and
d has represented Australia at APEC
o & past Chairman of the International

'Phiiip is 4 member of the Company's Audit and Risk
nagement commities.

. Hill co-founded Globe in 1984, remains a major shareholder  121,212810
Exectitive . in tHe pesiness, and has extensive expertise in the development of

growth initiatives and market positioning straiegies for the Company.

Stephen is a former champion skateboarder and remains an active

participant,

Peter Hill
Exscutive Director

Peter Hilt co-founded Globe in 1984 and maintains a significant 121312810
shareholding in the business. He is a major confributor o the

strategic market direction and brand development of the business.

Peter is a former skateboarding champion and maintains an extensive

interest in extreme action sports.

Lol



GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Directors’ Report
PRINCIPAL ACTIVITIES

The principal activities of the aconomic entity during the financial year were the design, development and distribution of youth fashion apparel,
footwear and skate squipment for the “Action Sports” market under both proprietary brands and ofher licensed and distributed brands.

No significant change in the nature of those aclivities has occurred during the period, other than by the acquisition of complemeniary entities
and businesses raferrad to herein.

CHANGES IN STATE OF AFFAIRS

No changes in the state of affairs of Globe have ocourred, other than those referred fo under post balance date evenis below.

POST BALANCE DATE EVENTS

Thete are no post balance date avents,

DIVIDENDS
A final dividend of 34,146,378 was declarad on 25 August 2004 and s payable on 27 September 2004, o those sharsholders who are
registered on 15 September 2004,

SUMMARY OF OPERATIONS

Please refer attached media release for a review and explanation of the financial resulis,

FUTURE BEVELOPMENTS

No further commentary on future developments is included in this report as the directors are of the opinion that such commentary would fikely
result in unreasonable prejudice to the sconomic antity.



GLOBE INTERNATIONAL LIMITED AND {¥S CONTROLLED ENTITIES

Directors’ Report

MEETINGS OF DIRECTORS

Details of attendances by directors at board mestings and committees of the board during the financial year were as follows:

Board Mestings

Audit and Risk Commitles Meetings

Number Number Number Number
eligible to attended eligible to attended
attend attend
Paul Isherwood g 9 5 5
Peter Hill 9 8 * *
Stephen Hill g 9 * *
Norman O'Bryan g 9 5 5
Philip Brass g 9 5 5

* Not a member of relevant commities.

REMUNERATION REPORY

Please refer to Note 26 on page 29 of the accompanying Financial Statements for further information.

Details of the nalure and amount of each efement of remuneration for each director of the Company and each of the 5 officers of the
Company and of the consolidated entity receiving the highest amoluments for the year ended 30 June 2004 are set out in the following tables.

DIRECYORS OF GLOBE INTERNATIONAL LIMITED

Primary Post-
employment

Name Cash Super- Total

Salary & | annuation

fees
$ $ $

Paul isherwood 120,600 12,800 | 132800
MNorman O'Bryan 34 400 36,450 70 850
Philip Brass 66,000 - | 60,060
Peter Hill - -
Stenhen Hill - - -
Total 214,400 49,250 | 263,650

TOP § REMUNERATED EXECUTIVES OF GLOBE INTERNATIONAL LIMITED (PARENT ENTITY)

Primary Post- Equity
employment
Name Cash Cash Super- Performance Total
salary & bonus annuation Rights
fees $
$ § $
$
Michae! Sonand 378,811 43,707 66,667 | 489,185
Stephen Kelly 233974 - 21,058 33,333 288,365
Francis Truscott 150,030 50,000 12,202 26,667 238,899
Matthew Wong 200,000 - 11,002 26,667 237 669
Nost Forsyth 144,240 22,500 16,762 - 187,252
Total 1,107,055 72,500 164,731 153,334 | 1,437,620




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Directors’ Report

TOP § REMUNERATED EXECUTIVES OF THE CONSOLIDATED ENTITY

Primary Post- Equity
employment
Name Cash Cash Super- Performance Total
salary & bonus annuation Rights
fees $
$ § $
$
Michae! Sonand 378,811 - 43,707 86,667 | 489,185
Rodney Mullen {1} 388,576 133,641 - - 533,217
(Gary Valenting (1) 380,638 7.0 - 26,867 | 424324
Marc McKee 1) 279,775 116,020 - - 385,795
John Sherwood (1) 368,330 - - - 368,330
Total 1,818,128 256,682 43,707 93,334 | 2,211,851

{17 US hasad executives

ENVIRONMENTAL REGULATIONS
The economic enfity is not subject to particular or significant environmental ragulation in respect of its activities.
INSURANCE OF OFFICERS

During the financial year, Globe International Limited paid a premium of $52,723 to insure the directors, secretary and senior management of
the Company.

The liabilities insured include fegal costs that may be incurred in defending civit or criminal proceedings that may be brought against the
officers in their capacity as officers of the Company and #s controlled entities, but not in respect of obligations owed to the Company, or if they
are found liable i such proceedings.

Signed in accordance with a resolution of the board of directors.

Metbourne
Dated this 25t August 2004

Paul Isherwood Morman O'Bryan
Chairman Birector



GLOBE INTERNATIONAL LIMITED AND TS CONTROLLED ENTITIES
Statements of Financial Performance
For the year ended 30 June 2004

Consolidated Parent Entity
2004 2003 2004 2003

Notes $'000 $000 $600 $'000
Revenue from ordinary activilies 2 187.593 207083 88,008 84,262
Changes in inventories of finished goods and work in
progress 1,736 {13,967} 715 {3,841}
Materials and consumables used {93,351) (100,801} {44,054) {35,860}
Employee benefids expense (22,605) (31,150) {11,764} {10,938}
Depraciation and amortisation expense 3 {7,168} {60,003} {1051 {1,008)
Borrowing costs expanse 3 {1,185} {2,357 (1 (30}
Sefling, general and administrative expenses {52 881} {63,616} {22180} {33,240}
Profiti{loss) from ordinary activities before income 12,631 (64,817) §,762 (845}
tax expense
tncome tax {expense} / henefit relating to ordinary
activities 4 {4,754 5118 {2.808) 362
Profiti{loss) from ordinary activities after related 7,277 {50,688} 6,056 {453}
income tax expense
Nat profit attributable to outside equity interests {167) - - -
Net profitifloss) attributable to members of Globe
International Limited 5 7.110 {58,698} £,856 {453)
Net exchange difference on translation of financial
report of self-sustaining foreign operations & 38 {5,130} 8,022 {8,838}
Total revenues, expenses and vatuation
adjustments atfributable to members of Globe
International Limited recognised directly in eguity 38 {5,130} 8,022 {8,838}
Total changes in equity attributable to members of
Globe International Limited other than those
resulting from transactions with owners as owners 7 7,148 {64,829} 15,678 {8,301}
Basic Earnings Per Share {cents per share) 8 17 {144} - -
Diluted Earnings Per Share (cents per share) 8 17 {14.4) - -

The above statements of financial performance should be read in conjunction with the accompanying notes.



GLOBE INTERNATIONAL LIMITED AND {¥S CONTROLLED ENTITIES

Statements of Financial Position

As at 30 June 2004

Current assets
Cash

Receivables
inventories

Other

Total current assets

Non current assets
Receivables

Property, plant and equipment
investments

Intangible assets

Deferred fax assels

Other

Total non current assefs

Total assets

Current liabilities
Accounts payable
Interest bearing liabilities
Current tax Habilities
Provisions

Total current liabilities

Non current liabilities
interest bearing liabilities
Deferred tax iabilities
Provisions

Total non current liabilities

Total liabilities
Net assets

Equity

Contributed squity
Reserves

Retained profitsf{losses)
Ouiside equity interest
Total equity

Notes

10
i
17

10
12
13
15
16
17

18
19
20
27

18
20
27

Consolidated Parent Entity
2004 20063 2004 2003
$000 $'000 $000 $'000
31,404 26,422 15,370 12,680
34,008 27,640 18,423 15,703
22468 20,733 8,919 8,204
6,129 8,225 2473 4,185
84,010 81,020 46,185 41,772
- - 84,573 53,084
7,453 7775 3,839 3,707
854 502 80,238 80,300
69,403 71,799 3,523 658
7137 8,652 885 1,326
6 518 - -
84,853 88,247 153,058 138,075
178,963 170,267 189,243 180,847
17,581 10,587 6,236 4,385
6,544 8.851 - -
1,661 3 - -
1,104 g74 1,038 814
26,880 20415 7,274 5,289
7,817 12,840 - -
507 528 429 136
384 334 384 334
8,508 13,702 813 470
35,388 34,117 8087 5,769
143,585 136,150 181,156 175,078
184,167 184,067 184,167 184,067
{5,867 {5,805} - (9,022)
{34,802) {42,012 6,889 33
167 - - -
143,565 136,150 181,156 175,078

The above statements of financial position should be read in conjunction with the accompanying notes



GLOBE INTERNATIONAL LIMITED AND {¥S CONTROLLED ENTITIES

Statements of Cash Flows
For the year ended 30 June 2004

Cash flows from operating activities
Receipts from customers

Paymenis fo suppliers and employees
Interest received

Interest and other costs of finance paid
tncome taxes paid

Net cash provided by operating activities

Cash flows from investing activities
Payment for property, plant and eguipment
Payment for mvestmenis

Proceads on disposal of fixed assets
Payment for acquistiion of controlied entity
net of cash acquired

Payment for irademarks and other intangibles
Met cash used in investing activities

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowings

Net advances o controlled entiies

Dividends paid {including pre-acquisition to minorities
in conirofied entities)

Proceeds from share issie

Cost of share issue, prospecius and initial listing

Net cash provided by (used in) financing activities

Net increase in cash held

Cash at beginning of the financial year

Effect of exchange rates on cash holdings in foreign
currencies

Cash at the end of the financial year

Consolidated Parent Entity
2004 2003 2004 2003
Notes $'000 $000 £000 $'000
180,738 241,784 94,597 94,296
{170,855) {203,888} {83785} {81,579
581 548 480 788
(1,185) (1,924} (f) {30}
(2,012 {12,087 {467 {6,384)
30 {a) 17,467 24,433 10,834 7.0%1
12 (2,352 {5,286) {1,208} {765)
- {538) - -
2 43 - 14 -
14 {1,652) {52,135) {1.652) {52,135)
{256) - {158 -
{4,217 {57,958 £3.000) {52,800}
(7,820) (9,810) - (808)
- - {5,144 {,208)
- {10,352 - {10,352
- 80,387 80,387
- {2,352) - {2,352
{7.820) 57,853 {5,144 85,545
5,430 24,327 2,690 18,738
26422 4141 12,680 (7,056)
{448) {2,046) - -
g 31,404 26,422 15,370 12,680

The above statements of cash flows should be read in conjunction with the accompanying notes



GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 1. SUMMARY OF SIGNIFICANT ACCGUNTING POLICIES

{a)

{b}

The financial report is a general purpose financial report that has been prepared in accordance with the raquirements of the
Comporations  Act 2001, applicable Accounting Standards, Urgent Issues Group Consensus Views and other authoritative
pronouncements of the Australlan Accounting Standards Board.  The financial report has been prepared on an accrual basis and is
based on historical costs and does not take info account changing money values or, except where stated, current valuations of non-
current assets. Cost is based on the fair values of the consideration given in exchange for assets. The accounting policies have been
consistenily applied, unless otherwise stated,

information ahout how the transition to Australian equivalents 1o IFRS is heing managed, and the key differences in accounting policies
that are expected 1o arise, is set oul in note 1.

The following is & stmmary of the material accounting policies adopted by the economic entity in the preparation of the financia report.
Principles of Consolidation

The consolidated accounts comprise the accounis of Globe International Limited {"Parent Entity"} a company limited by shares,
domicited and incorporated in Australia, and afl of is confrolled entities. A confrolled entity is any entily controlled by Globe
international Limited. Control exists where Giobe international Limited has the capacity to dominate the decision-making in relation to
the financial and operating policies of another entity so that the other entity operates with Globe Infernational Limited 1o achieve the
objectives of Globe International Limited. A list of controlied entities is contained in Note 14 to the financial statements.

Alt inter-company balances and transactions between entities in the consclidated endity, including any unrealised profits or losses,
have been eliminated on consolidation. Outside equity interasts in the results and equity of confrolled entities are shown separately in
the consolidated statement of financial performance and statement of financial position respactively.

Where conlrolled entities have entered or left the consolidated entity during the year, their operating results have been included from
the date control was obtained or untit the date control ceased.

Income Tax

The consolidated entity adopts the liability method of tax-effect accounting whereby the income tax expense shown in the profit and
loss account is hased on the operating profit before income tax adjusted for any permanent differences.

Timing differences, which arise due to the different accounting periods in which iems of revenue and expense are included in the
determination of operating profit before income tax and taxable income, are broughl to account as either a provision for deferred
income tax or an asset described as future income {ax benefit at the rate of income tax applicable to the period in which the benefit
will be recelved or the liability will become payable.

Future income tax benefits arising from timing differences are not brought fo account unless realisation of the asset is assured beyond
reasonable doubt. Future income tax benefits arsing from tax losses are not brought 1o account unless thers is virtual certainty of
realisation of the benefit.

The amount of benefits brought to account or which may be realised in the future is based on the assumption that no adverse change
will oceur inincome iaxation legistation and the expectation that the consolidated entity will derive sufficient fulure assessable income
to enable the benefit to be realised and comply with the conditions of deductibility imposed by the law,



GLOBE INTERNATIONAL LIMITED AND ITS CONTROLLED ENTITIES
Notes to the Accounts

For the year ended 30 June 2004
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

{c}

{d}

{e}

4

Tax consolidation legistation

Globe International Limited and s wholly owned Australian controlled endities have decided fo implement ax consolidation legistation
as of 1 July 2003, The Australian Taxation Office has not yet been notified of this decision.

As a consequences, Globe International Limited, as the head enfity in the tax consolidated group, recognises current and deferred tax
amounts arising in relation to s own fransactions, events and balances. Amounts receivable or payable under an accounting tax
gharing agreement with the tax consolidated entities are recognised separately as tax-related amounts receivabie or payable.
Expenses and revenues arising under the tax sharing agreament ars recognisad as & component of income tax expense {revenue).

Foreign currency transactions and balances

Foreign currency transactions are initialfty transiated info Australian currancy at the rate of exchange at the date of the transaction. At
kalance date amounts payable and receivable in foreign currencies are translated to Australian currency at rates of exchange current
at that date. The gains or losses arising from conversion of short-term assets and labilities, whether realised or unraalised, are
included in profit from ordinary activities before income tax,

Hedging is undertaken in order to minimise possible adverse financial effects of movements in exchange rates on specific purchases of
goods and services. Gains or costs arising upon entry info hedging Fransactions, together with subsequent exchange gains or losses
resulting from those transactions are deferred to the date of the purchase and included in the measurement of the purchase.

The assels and liabifiies of overseas controlled entities, which are self-sustaining, are transiated into Austrafian currency at rates of
axchange current at balance date, while Hs' revenues and expenses are transtated at average exchange rates during the year,
Exchange differences arising on transiation are taken directly to forsign currency transiation reserve.

Acquisitions of assets

The purchase method of accounting is used for all acquisitions of assets regardiess of whether equity instruments or cther assets are
acquired. Cost is measured as the fair value of the assets given up, shares issued or liabilites undertaken at the date of acquisition
plus incidental costs directly attributable to the acquisition. Whers equity instruments are issued in an acquisition, the value of the
instruments is their market price as at the acquisition date. Transaction costs arising on the issue of equity instrumenis are recognised
directly in equity.

Goodwill is brought to account on the basis described in Note 1 {j).

Revenue recognition

Amounis disclosed as revenue are net of returns, trade allowances, goods and services tax {GST) and other taxes paid.

Revenue from a sake is recorded when goods have been despatched 1o a customer pursuant o a sales order and the associated risks
have passed to the carrier or customer,

Royalties are recognised in the period in which underlying sales are made by the licensee.

interas! revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial assels.
Dividend revenue is recognised when the right 1o receive a dividend has been established.

Inventories

Raw materials, work in progress and finished goods are stated at the lower of cost and net realisable value. Cost comprises direct
material, direct labowr and an appropriate proportion variable and fixed overhead expenditure, the latter being allocated on the basis of

11



GLOBE INTERNATIONAL LIMITED
Notes to the Accounts
For the year ended 30 June 2004

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(@)

(h)

{i

B

normal operating expenditure. Cosis are assigned to inventory based on standard costs which closely approximate actual costs,

Property, plant and equipment

Property, plant and equipment are carried at cos! less accumulated depreciation or amortisation. Depreciation is calculated to write
off the cost of each item over its expected usefid life to the economic entily. The carrying amount of each item of property, plant and
aquipment is reviewed annually by directors to ensure it is not in excess of the recoverable amound. The recoverable amount is
assessed on the basis of the expected net cash flows which will be received from the employment of the asset in the normal course of
business and subsequent disposal. The expected net cash flows have not heen discounted to their present values in delermining
recoverable amounis.

The expected useful ives for each class of depreciable assels are:;

Class of Asset Useful Life

Leasehold improvements Pariod of Lease

Motor Vehicles 7 years

Plant & Equipment 4-13 years

Office Equipment, Furniture and Fittings 4-15 years

Leased Assels 3-5 years
Investments

Non-current invastments are brought to account at cost or at directors’ valuation. The carrying amount of each invesiment is reviewed
annually by directors fo ensure that it is not in excess of the recoverable amount. The recoverable amount is assessed from the
investment’s current marke! value or the underlying net assets in the particular entities. The expecied net cash flows from invesiments
have not bean discounted o their present value in datermining the recoverable amounts,

Leases

Finance leases are capilalised at the present value of the minimum lease payments. A corresponding lease liability is also
astablished and each lease payment is allocated between the liability and the finance charges.

The leased asset is amortised on a straight line basis over the term of the lease, or where i is likely that the consolidated entity will
obtain ownership of the assel, the life of the asset. Leased assets held at the reporting date are being amortised over periods ranging
from 3 — 5 years,

Operating lease payments are expensed as incurred,
Intangible assets

Goodwilf

Where an entity or operation is acquired, the identifiable net assets acquirad are measured at falr value. The excess of the fair value of
the cost of acquisition over the fair value of the identifiable net assets acquired, including any liabflity for restructuring costs, is brought
to account as goodwilt and amortised on a straight line basis over the period during which the benefits are expected o arise, subject fo

a maximum of 20 years,

The directors have a policy of regularly reviewing the carrying value of goodwill and o the extent the value exceeds the recoverable
ameund, the decrement in the carrying amount is recognised as an expense in net profit or loss in the reporting period in which the
write-down ocours.



GLOBE INTERNATIONAL LIMITED

Motes to the Accounts

For the year ended 30 June 2004

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

i)

{k}

{n

Intangible assets {continued}

Trademarks, licences and other inteffectual property.

Trademarks and ficences are brought to account at purchased cost or fair value as determined in accordance with Note 1{d}, when the
consideration is non-monetary. Trademarks & licences are amortised on a siraight line basis over iheir axpected useful life, prasently
ketween 10 to 20 years.

Expenditure incurred in maintaining rademarks, developing, maintaining or enhancing trade names, copyright and other intellectual
property including technical know how, patents and ragistered designs, is written off against operating profit in the period in which it is
incurred.

The directors have a policy of regularly reviewing the carrying value of each trademark and licence and to the extent the value exceeds
the recoverable amount, the decrement in the carrying amount is recognised as an expense in net profit or 1oss in the reporting period
in which the write-down occurs.

Borrowing Costs
Borrowing costs are recognised as expenses in the period in which they are incurred and include interest on bank overdrafts and short
term and long ferm borrowings.

Employee Benefits

Wages, salaries and annual leave

Provision is made for the economic entity's liability for employee benefils arising from services rendered by employees io balance
date. Employee benefits expected o be setled within one year together with benefits arising from wages and salaries, annual leave
and sick leave which will be seitled after one year, have been measured at the amounts expected to be paid when the liabifities are
seiffed. Other employee benefits payable later than one year have been measured at the present value of the estimated fulure cash
outfiows to be made for those entitlements.

Superannuation
Contributions are made by the economic andity to employee superannuation funds and are charged as expensas when incurred.

Long Service Leave

The Hability for long service leave expected 1o be seitied within 12 months of the reporting date is recognised in the provision for employee
benefils at ihe amounts expected o be paid when the liabilities are seltied. Amounts expecied to be settied after one year have been
measured at the present value of the estimated future cash flows. Consideration is given o expected future wage and salary levels,
axperience of amployee departures and periods of service,

Employee benefits on-costs
Employee benefit on-costs, including payroll tax, are recognised and included in amployee benefit iabilities and costs when the employes
benefit to which they ralate are recognised as liabilities,

Equity-based compensation benefits
Equily based compensation henefits are provided to employees via the Glohe Employee Share Plan, Option Plan and Executive Long
Term Incentive Plan. Information relating to these plans is set out in note 27,

No accounting entries are made in refation 1o the Globe Employee Option plan until the options are exercised, at which time the amounts
receivable from employees are recognised in the statement of financial position as share capital. There are no amounts recognised in the
remunaration of axecutive’s note 26 due to the remote probability of exercise dus to the low share price relative 1o the exercise price.

The cost of shares purchased on market and then transferred to employees for no cash consideration under the employee share plan is
recognised as 2 liability and as part of employee benefit costs when the employee become entitied fo the shares.



GLOBE INTERNATIONAL LIMITED
Notes to the Accounts
For the year ended 30 June 2004

The cost of shares purchased on market to deliver against the Performance Rights under the Executive Long term Incentive Plan are
axpensed in three equal instalments over a three year period to match the vesting of the Performance Rights.

(m} Cash

For the purpose of the statement of cash flows, cash includes:
= cash on hand and &t calt deposits with banks or financial institutions, net of bank overdrafts; and
= investments in monay market instruments with less than 30 days to maturity,

{n) Larnings per share

Basic earnings per share
Basic earnings per share is determined by dividing the operating profit after income tax by the weighted average number of ordinary
shares outstanding during the finandial year.

Diluted earnings per share

Diluted eamnings per share adjusts the figures used in the delermination of basic eamings per share fo take inlo account the after
income tax effect of interest and other financing costs associated with ditutive potential ordinary shares and the weighted average
number of sharas assumed to have been issued for no consideration in ralation to dilutive polential ordinary shares.

(o} Rounding of amounts

The parent entity has applied relief available under ASIC Class Order 98/100 and accordingly, amounts in the financial report have
been rounded off to the nearest $1.000.

(p) Comparative figures

Where required by accounting standards comparative figuras have been adjusted 1o conform with changes in presentation for the current
financiat year.

(o) Web site Costs

Cosls in relation fo the development and maintenance of web sites are charged as expenses in the period in which they are incurred.

{ry  International Financial Reporting Standards (IFRS)
The Austrafian Accounting Standards Board (AASB) is adopting IFRS for application e reporting periods beginning on or afier 1 January
2005. The AASE will issue Australian equivalents to IFRS, and the Urgent Issues Group will issue abstracts comresponding to 1ASB
interpratations originated by the International Financial Reporting Interpretations Committes or the former Sianding Interpretations Commities,

14



GLOBE INTERNATIONAL LIMITED
Notes to the Accounts
For the year ended 30 June 2004

The adoption of Ausiralian equivalents to IFRS will be first reflected in the consofidated entity's financial statements for the half-year ending 31
December 2005 and the year ending 30 June 2006.

Entiies complying with Australian equivalents to RS for the first time will be required to restate their comparative financial statements 1o
amounts reflecting the application of IFRS 1o that comparative pericd.  Most adjustments required on fransition to IFRS will be mads,
refrospectively, against opening retained losses as at 1 July 2004,

The consclidated entity has established a project team 1o manage the transition to Australian equivalents fo RS, including training of staff
and system and intemnal controf changes necessary to gather ali the required information. The project team is chaired by the Chief Financial
Officer and reports to the audit committes. To date the project team has analysed most of the Australian equivalents to IFRS and has
identified a number of accounting policy changes that will be required. In some cases choices of accounting policies are available and some of
these choices are sHll being analysed to datermine the most appropriate accounting poficy for the consolidated entity.

The major changes identified to the consolidated entity’s existing accounting policies to date, include the following:

@ income fax
Under the Australian equivalent to 1AS 12 income Taxes, deferred tax halances are determined using the balance sheet method
which calculates temporary differences based on the carrying amounts of an entfity's assels and Habilities in the statement of
financial position and their associated iax bases. In addition, current and deferred taxes attributable to amounts recognised
diractly in squity are also recognised directly in aquily.

This will result in a change fo the accounting policy, under which deferred tax balances are determined using the income
siatement method |, lflems are only tax-effected if they are included in the determination of pre-tax accounting profit or loss andfor
taxable income or loss and current and deferred taxes cannot he recognised directly in equity.

{# Infangible assets — goodwill
Under the Australian equivalent to IFRS 3 Business Combinations, amortisation of goodwill will be prohibited, and will be replaced
by an annual impairment test focusing on discounted fudure cash flows associated with the related cash generating unit

This wilt result in a change o the current accounting policy, under which goodwill is amortised on a straight line basis over the
period during which the benefits are expected to arise and not excesding 20 years.

{iii} Financial Instruments
Under the Australian equivalent to 1AS 38 Financiaf Instruments. Recognifion and Measurement there will be changes as a rasutt
of:

»  Foreign exchange confracts held for hedging purposes being accounted for as cash flow hedges. Changes in the fair
value of those contracts will be recognised direclly in the profit and loss account untif the hedged transaction ocours, in
which case the amounts recognised in the profit and loss account will be included in the initial cost of the assets
acquired. Currently, the costs or gains arising under contracts fogether with any realised or unrealised gains from
meastrement are included in assels or lishilities as deferred losses or deferred gains.

The above should not be regarded as & complete list of changes in accounting policies that will result from the transition to Australian
equivalents to IFRS, as not all standards have been fully reviewed yet, and some decisions have not yet been made where choices of
accounting policies are available. For these reasons i s not vet possible to quantify the impact of the ¥ransition to Australian equivalents to
IFRS on the consolidated entity’s financial position and reported results.



GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts

For the year ended 30 June 2004

NOTE 2. REVENUE

Revenue from operating activities
Net sales
Royalty income

Revenue from outside the operating activities
Exchange gains net

interest income {i)

Proceeds on disposal of fixed assels

Other income

Total revenue from ordinary activities
{i} interest received from:

Related Entities

Cther entities

Total interest income

NOTE 3. PROFITHLGSS) FROM ORDINARY ACTIVITIES

Profitfloss) from ordinary activities hefore income tax includes
the following specific gains and expenses:-

Gains
Net gain on disposal of fixed assels
Expenses

Cost of sales

Bad and doubifl debts

Provision for write down in Investment in Other to recaverable
amount

Borrowing costs

Interest & finance charges paid

Depreciation

Leasehold improvements

Motar vehicles

Plant & equipment

Office equipment, furniture and fittings

Total Depreciation

Write down of inventory to net realisable value
Net loss on disposat of fixed assels
Amortisation

Goodwll

Trademarks

Licences

Total Amortisation

Operating lease axpenses

Rent for premises

Remuneration of the auditors of the holding company {in
whole doltars)

- Audit of the holding company

- Audit of controfled entities

- Other services

Remuneration of other auditors
- Audit of controlled entities

Consolidated Parent Entity
2004 2003 2004 2003
$'000 $000 $'000 $000
184,220 204,548 85,505 78,784
1,507 1447 338 1,834
185,727 205,505 85,843 80,718
740 - 1,285 -
581 548 480 788
43 - 4 -
502 540 466 2,758
1,866 1,088 2,255 3,544
187,583 207,083 88,088 84,262
. - - 291
581 548 480 457
581 548 480 788
1 - - -
895782 115418 43,340 41,802
143 1,742 75 {45}
{389) 412
1,185 2,357 1 30
1,074 1347 206 50
50 80 24 24
340 370 89 104
1,116 2197 732 820
2580 3.984 1,051 1,088
959 3,886 91 1,345
- 2212 g 40
2430 35,592 - -
1,724 16,893 -
432 530 -
4,586 56,015 - -
3785 4279 2,233 1,698
2004 2003 2004 2003
$ $ $ $
195,000 255,000 185,000 255,000
89,627 26,000 - -
170,333 23000 150,235 23,000
464,980 298,000 345,235 278,000
275000 - -
275,000 -




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 4. INCOME TAX

The income tax expense for the financial year
differs from the amount calculated on the profit/
floss). The differences are reconciled as follows:-
Profit / {loss} from ordinary activities before
income tax axpense

Income tax calculated at 30%

Tax effect of permanent differences:

Non deductible amortisation

Non allowable expenditures

Non assessable foreign currency franslation
Deductible capital allowances

Other

(Over-provision) / under provision prior year
Differences in 1ax on overseas income
Income tax expensei{benefit)

NOTE 5. RETAINED PROEITS / (LOSSES)

Retained profits / {losses) at baginning of the
financial year

Net profit/ {foss) atiributable to the members of
the parent entity

Dividends provided for or paid

Retained profits/{losses) at the reporting date

NOTE 6. FOREIGN CURRENCY TRANSLATION RESERVE

Foreign currency transtation reserve at baginning
of the financial year

Increase / {decrease) recognised in statement of
financial performancea

Foreign currency transialion reserve at the
reporting date

Consolidated Parent Entity
20604 2003 2004 2003
$'000 $'000 $000 $000
12,031 (64,817 8,762 {845)
3810 (10,445} 2,028 {253)
a97 16,025 - -
19 67 19 6
10 (30} - -
(145} (145) {145} {145}
- (183} - -
14 {8} 4 -
249 {1,389) - -
4,754 (5,118} 2,806 {392}
20604 2003 2004 2003
$'000 $'000 $'000 $000
(42,012) 17 687 33 486
710 (59,659 6,956 {453}
(34,802) (42,012 6,889 33
2004 2003 2004 2003
$'000 $'000 $'000 $000
{5,905} (775) {8022 (84}
38 {5,130} 8022 {8,938}
{5,867} {5,505} - {8.022)




GLOBE INTERNATIONAL LIMITED AND {¥S CONTROLLED ENTITIES

Notes to the Accounts
For the year ended 30 June 2004

NOTE 7. EQUITY

Total equity at the beginning of the financial year
Total changes in equily recognised in the
sistement of financial performance

Transactions with owners as owners:
Contributions of equity

Payment of costs associated with owner's squity
contributions

Total changes in outside equity interest

Total equity at the reporling date

NOTE B. EARNINGS PER SHARE

Earnings used in calculation of basic earnings per
share ($'000)

Basic earnings per share {cents per share)

The weighted average number of shares on issue
during the year used in calculation of basic
eamings per share

Earnings used in calculation of dilited earnings
per share {§'000)

Diluted earnings per share {cents per share)

The weighted average number of shares on issue
during the year used in calculation of diluted
eamnings per share

NOTES. CASH

Cash at bank
Short dated bills of exchange

Reconciliation of Cash

Cash at the end of the financiat year as shown in
the statement of cash flows is reconciled 1o ilems
in the balance sheet as follows:

Cash

Consolidated Parent Entity
20604 2003 20604 2003
$'600 $'000 $'000 $000
136,150 118,153 175,078 101,649
7,148 {64,829} 15,978 {8.391)
160 85,172 160 85,172
. (2,352 {2352}
167 - - -
143565 136,150 191,158 175,078
20604 2003
710 {59,659}
1.7 {14.4)
414,505,789 414,365,201
710 (59,699
1.7 {14.4)
414,505,769 414,365 201
20604 2003 2004 2003
$'000 $'000 $000 $0600
25332 20,125 8,208 6,383
6072 6,287 6072 6,297
31,404 26422 15,370 12,680
31,404 26422 15,370 12,680




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 10. RECEIVABLES

Current
Trade debtors
Less: Provision for doubtful debis

Other debtors

Non Current
Amounts receivable from:
Controlled entities

NOTE #1. INVENTORIES

Raw materials — at cost

Work in progress — at cost

Finished goods — at cost

Raw materials — at net realisable valus
Finished goods — at net realisable value

NOTE 12. PROPERTY, PLANT AND EQUIPMENT

Leasehold improvements — at cost
Less: accumuiated depreciation

Motor vehicles — at cost
Less: accumulated depreciation

Plant and equipment - at cost
Less: accumuiated depreciation

Office equipment, furniture & fitlings
Less: accumulated depreciation

Total property, plant and equipment

Congolidated Parent Entity
20604 2003 20604 2003
$'000 $000 $'600 $'600
34083 27,676 16,820 15456
{906} {1,245 {333 {550}
33177 26,431 16,487 14,906
831 1,208 1,938 797
34008 27,640 18423 15,703
- 64,573 53,084
- 64,573 53,084
2,324 2725 - 464
682 525 574 525
13,281 8,836 4,546 2,568
704 62 704 42
5478 8,585 4,005 5,605
22 468 20,733 8,918 8204
6,323 5,471 2074 1,835
{2,516} {1470 {532} {325
3,807 4,601 1,542 1,510
337 421 108 167
{216} {220} {41 {75)
121 192 68 gz
2,856 2483 7 684
{1,581} {1,283 {330} {241}
1,075 1,200 380 443
7,125 5,962 4,488 3,568
{4.675) {3.580) {2839 {1807
2450 2,382 1,848 1,662
7453 7,775 3,838 3,707




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts

For the year ended 30 June 2004

NOTE 12. PROPERTY, PLANT AND EQUIPMENT (continued)

Reconciliation of movement in carrying values

Recongillations of the carrying values of each class of property, plant and equipment at the heginning and end of the current financial year for the
parent enlity are as follows:

PARENT COMPANY
EIXED ASSETS
Reconciliation of movement in Leasehold Motor Ptant & equipment Office Equipment, Total
carrying values improvements Vehicles Furniture & Fittings

$'000 $000 $'000 $000 $'000
Carrying value at the beginning of
financial year 1510 8z 443 1862 3,707
Additions 238 23 26 319 1,208
Depreciation {206} (24} {89} (732) {1,051}
Disposal of fixed assels - {23 - - {23}
Carrying value at the reporting date 1,542 68 380 1,849 31839

Reconciliations of the carrying values of each class of property, plant and squipment at the beginning and end of the current financiat year for the
consofidated entity are as follows:

CONSOLIDATED ENTITY - FIXED ASSETS

Reconciliation of movement in Leasehold Motor Ptant & equipment Office Equipment, Total
carrying values improvements Vehicles Furniture & Fittings

$'000 $000 $'000 $000 $'000
Carrying value at the beginning of
financial year 4,001 192 1,200 2,382 7775
Additions 954 23 169 1,208 2352
Assets of entities acquired
during the financial year - - 72 - 72

Fareign Currency Translation gain /
{koss) on Fixed Assets of overseas

subsidiaries (74) (4 (26) (20} (124}
Depreciation (1,074} {50 (340) (1,116) {2,580}
Disposal of fixed assels - {40 - {2 {42)
Carrying value at the reporting date 3,867 121 1,075 2,450 7,453

NOTE 13. INVESTMENTS

Consolidated Parent Entity
2004 20063 2004 2063
Notes $'000 $'060 $000 $'000
Shares in controfled entities (Note 14} at cost - . 80,234 80,258
investment in other entities 850 30 - 38
Provision for write down to recoverable amount - {412} - -
Shares in other corporations - at cost 4 4 4 4
954 502 80,238 80,300




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 14. CONTROLLED ENTITIES

Name Country Ownership Interest
20064 2003
% %
Parent Entity.
Globe International Limited Aystralia

Entities under the controf of Globe International Ltd
Hardcors Enterprises Ply Lid Australia 106 100

Entities under the controf of Hardcore Enterprises Pty Lid*
{in 2003 alf entifies were under the control of Globe Infernational Lid)

Maooks Pty Lid* Australia 106
Siussy Sista Pty Lid” Australia 106
Globe international Nominees Ply Lid* Agstralia 106
Globe International {NZ) Lid New Zealand 100
Siussy {Holdings) Pty Lid* Australla 100
Globe Europe ApS Denmark 100
Osata Enterprises, Inc. United States 100

Entities under the controf of Stussy (Holdings) Pty Ltd

Siussy {Ausiralia) Pty Lid* Australia 100 100
Entities under the conirof of Globe Europe ApS

Globe Europe BY Netherlands 100 100
Globe France SAS France 100 -
Entities under the confrof of Globe France SAS

Quatira 8C France 100 -
Entities under the confrof of Quattra SC

Grind Distribution SARL France 100 -
Entities under the controf of Osala Enterprises, Inc.

Kuglobe Australia Pty Lid Australia 106 100
Kuglobe, Inc. United States 100 100
Entities under the controf of Kuglobe, Inc.

Kubic Marketing, Inc. United States 100 100
Entities under the controf of Kubic Marketing, Inc.

Diaxis LLC United States 100 100
Skateboard World Industriss, inc. United States 100 100

Entities under the control of Globe Infernational Nominees Pty Lid
World Brands Pty Lid Australia 50.1 -

* Party to Deed of Cross Guarantee dated 29 June 2001 - refief from preparing financial statements obtained under ASIC Class Order 94114148,



GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 14. CONTROLLED ENTITIES (continued)

Acquisition of Controlied Entities (2004)

On 1 February 2004, the parent entity through its wholly owned subsidiary Globe France SAS acquired 100% of the issued ordinary voting shares of
Quattra, an action board sports footwear and apparel distdbutor.  The operating results of the new controfied enfily and #s' subsidiary, SARL Grind
SAS, have been included in the consolidated statement of financial performance since the date of acquisition.

In the event that certain pre-determined gross profit targels are achieved by the controlled entity & its subsidiaries for the years ended 30 June 2005 -
30 June 2007, addiional consideration will be payable to the vendors. As at the date of this report it is not possible to determine # any fulure

payments will be made.

Details of the acquisition are as follows:

2064

$000
Fair Value of Assets and Liabilities Acguired
Receivables 887
Inventories 1,327
Cther Current Assetls 247
Property, Plant & Equipment 72
Trade Creditors & Accruals (1,128
income Taxes Payable (137}
Bank Loan {1,236}
Cash 106
Net Assets Acquired 327
Goodwill on Consolidation 1521
Cash Consideration 1,848

Consolidated Parent Entity
2004 2003 2004 2003
$'000 $'600 $'000 $000
Outlay of cash io acquire controfied entity nel
of cash acquired
Cash consideration 1,848 52,135 1,848 52135
Less bafances acquired
Cash {156} - {196 -
Cutflow of cash 1,652 52135 1,652 52135




GLOBE INTERNATIONAL LIMITED AND ITS CONTROLLED ENTITIES
Notes to the Accounts

For the year ended 30 June 2004
NOTE 14. CONTROLLED ENTITIES (continued)

Acquisition of Controlied Entities {2003)
On 2 July 2002 the parent entity acquired 100% of the issuad shares of Kubic Marketing, Inc.  The operating results of the newly conirofled entity have
been included in the consolidated statement of financial performance since the date of aequisition.

in the event that certain pre-determined EBITDA targels are reached by the controlled entity for the year ended 30 June 2004, additional consideration
of US$3.5m is payable to ex-kubic sharsholders. Where the earnout s paid o key management, the earnout will be satisfied through the issue of

Globe sharas. At the date of this report no additional payments ars anticipated.

Details of the acquisition are as follows:

2003
$000
Purchase Consideration 68,564
Less: Consideration satisfied by the issue of Globe Int' Shares {4,805}
Less: Deferred Notes lssusad {11,654}
Cash Consideration 52135
Fair Value of Assets and Liabilities Acguired
Receivables 8177
Inventories 14,589
Prepaid Expenses 2,165
Other Current Assels 4038
Daferred Income Taxes 1,800
Property, Plant & Equipment 4,086
Trademarks 28,636
Deposits and Other Assets 911
Trade Creditors & Accruals {8,583}
Finance Leases {248}
Bank Loan {8,929
Deferred tax Liability {559}
Subordinated Notes (10,583}
Other Liabilities (385)
Net Assets Acquired 36,123
Goodwill on Consolidation 32471
68,584

Bt
Laj
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NOTE 14. CONTROLLED ENTITIES (continued)

STATEMENT OF FINANCIAL PERFORMANCE — ASIC Class Order Ciosed Group

A deed of cross guarantee between Hardcore Enterprises Pty Lid, Mooks Pty Lid, Globe International Nominees Ply Lid, Stussy {Australia) Pty Lid,
Stussy Sista Pty Lid, Stussy {Holdings} Ply Lid {"the subsidiaries™} and Giobe Infernational Limited was entered into on 28 June 2001 and relief was
obiained from preparing financial statements for the subsidiaries under ASIC Class Grder 84/1418. Under the deed each entity quarantees 1o support
the liahilifies and obligations of the others. The Statement of Financial Parformance for the year ended 30 June 2004 and Statement of Financial
Position as at 30 June 2004 for the closed group, which is also the axtended closed group, comprising Globe International Limited and the subsidiaries
is as follows:

STATEMENT OF FINANCIAL PERFORMANCE

2004 2003

$'000 3000
Revenue from ordinary activilies 104,483 108,562
Changes in inventories of finished goods and work in progress 1,778 {3672
Materials and consumables used {50,663} {50,504)
Employee benefils expense (12,218 {12411)
Depreciation and amortisation expense {4.415) 481N
Borrowing Costs expense () -
Selling, Generaf and Administrative Expenses {30,826} {38,055}
Profit{loss) from ordinary activities before income tax expense 8,119 {1,887}
tncome tax expense refating to ordinary activities {2976 {85
Met profitifloss} attributable to members of the closed group 5143 (2,072}
Net exchange difference on translation of financial report of self-
sustaining foreign operations {1,058 {15,261}

Total revenues, expenses and valuafion adjustments

attributable to members of the closed group recognised

directly in equity {1,059} {15,261}
Total changes in aquity attributable to members of the closed

group other than those resulting from transactions with owners

as owners 4,684 {17,333}
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NOTE 14. CONTROLLED ENTITIES (continued)

STATEMENT OF FINANCIAL POSITION - ASIC Class Order Closed Group

STATEMENT OF FINANCIAL POSITION

2004 2003
Current assels $'000 3000
Cash 23,640 20,305
Receivables 17,828 18,503
tnventories 11,674 0,885
Other 2617 5401
Total current assets 55760 54,104
Non current assats
Receivables 5700 -
Property, plant and equipment 3,924 3,740
tnvestments 77,206 78,342
tntangible assets 48,120 50,807
Deferred tax assets 885 945
Total non current assefs 135,885 133,834
Total assets 191,655 188,038
Current liabilities
Accounts payable 8,313 7,007
interest bearing llabifities - -
Current tax Habilities - 155
Provisions 1,038 914
Total current liabilities 7,351 8,076
Non current liabilities
Deferred tax abilities 43 324
Provisions 384 334
Total non current liabilities 815 658
Total liabilities 8,166 8,734
Net assets 183,490 179,304
Equity
Contributed squity 184,167 184,067
Reserves {15771 {14713
Retained profits 15,004 9,850
Total equity 183,490 179,304




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 15. INTANGIBLE ASSETS

Trademarks
Less: accumulated amortisation

Licences
Less: accumulated amortisation

Goodwdl at cost
Less: accumulated amortisation

Total intangibles

NOTE 16. DEFERRED TAX ASSETS

Future income tax benefit atidbutable to timing
differences

Future income tax benefit aifribuiable o tax
losses

NOTE 17. OTHER ASSETS

Current

Prepayments

Trade deposits

Income Tax Refund Receivable

Non current
Prepayments
Trade Deposits
Defarred Expenses

NOTE 18. ACCOUNTS PAYABLE

Trade craditors
Other credifors and accruals

Consolidated Parent Entity
2004 2003 2004 2003
$'000 $000 $'000 $'600
51,892 52,054 658
{23,072 {21,663 -
28,820 30,381 - 658
4,583 4583 3,267 -
{1,532} {1,100} - -
3,061 3483 3,267 -
78,060 76,283 276 -
{40,528 (38,358) {20 -
37,532 37,825 256 -
65,403 71798 3523 658
3,807 2392 885 834
3,230 6,260 382
7137 8852 885 1,328
2,902 3120 1,168 1,784
109 23 . -
3,118 3082 1,305 2,401
6,129 6225 2473 4,185
- &6 -
- 431 - -
B 22 -
6 518 -
11,569 4.804 3318 1,795
6,012 5783 2918 2,580
17,581 10,587 6,236 4,385




GLOBE INTERNATIONAL LIMITED AND {TS CONTROLLED ENTITIES
Notes to the Accounts
For the year ended 30 June 2004

NOTE 18. INTEREST BEARING LIABILITIES

Consolidated Parent Entity
2004 2003 2004 2603
Notes $000 $'000 $000 $600
Current - Secured
Bank Loan 1,254 - - -
Finance leases 25 - 200 - -
1,254 200 -
Current - Unsecured
Subordinated and Deferred Noles 33a) 5,280 8,651 - -
6,544 8,851 - .
Non current - Unsecured
Subordinated and Deferred Notes 33a) 7617 12,840 - -
7617 12,840 - -

The bank loan has been secured by a pledge over the shares of a controlled entity. Details of interast rates applicable o this loan are
specifiad in Note 33 {a}.

The finance lease in 2003 was secured by a lien over computer equipment. Details of interest rates applicable fo this laase are specified
in Note 33 {a}.

NOTE 20. TAXLIABILITIES

Current

Provision for income {ax 1,661 3 - -
Non current

Deferred income tax 507 528 429 136

NOTE 21. CONTRIBUTED EQUITY

Paid-up Capital

414837811 {2003-414,453,860) fully paid

ordinary shares 184,167 184 067 184,167 184 067
Movements in contributed equity for the year No. of Shares
Balance at beginning of year 414,453 860 184 067 101,247 184,067 101,247
Shares issued under agreement o purchase
Sandolis footwear business 183,851 1680 100
Shares issued pursuant to exercise of Options (2003} - - 387 - 367
Placement of Shares {Kubic purchase) (2003) - - 80,000 - 80,000
tssue of Shares {Kubic purchase) (2003) - - 4,805 - 4,805
Transactions Costs {2003) - - {2,352} - {2,352}
Balance at the reporting date 414 637 811 184,167 184 067 184,167 184 067




GLOBE INTERNATIONAL LIMITED AND {¥S CONTROLLED ENTITIES

Notes to the Accounts
For the year ended 30 June 2004

NOTE 22. OUTSIDE EQUITY INTERESTS IN CONTROLLED ENTITIES

interest in;

- Share Capilal

- Reserves

- Retained Profits

NOTE 23. DIVIDENDS
Subsequent Event
Since the end of the financial year, the directors
declared a final, fully franked dividend of 1 cent
per share

The financial effect of this dividend has not been
brought to account in the financiat statements for
the year ended 30 June 2004 and will be
racognised in subsequent financial reports

NOTE 24. FRANKING ACCOUNT

Franking account balance at 30% tax rate

NOTE 25. CAPITAL AND LEASING COMMITMENTS

{a) Finance lease commitmants:
Payahle

- nol tater than 1 year

-later than 1 year, not later than 5 years
Minimum finance lease payments

Less: future finance charges

Finance lease liabilities

hcluded in the accounis as interest-bearing
liabilities {Note 19):

Current

Non current

{b) Operating lease commiimants:

Nen canceliable operating leases contracted for
but not capitafised in the financial statemeants
Payable

-nol tater than 1 year

- later than 1 year but not later than 5 years

-tater than 5 years

Consolidated Parent Entity
2004 2063 2004 2003
$'000 $'000 $000 $000
167 - - -
167 -
4,146 - 4,146 -
11,430 10,842 11430 2,286
- 202 -
- 202 -
- (2) - -
- 200 -
- 200 -
- 200 -
3412 4,352 2,335 2,213
11,732 14,475 7,088 6,863
4,123 8115 4123 5,659
18,267 24,942 13544 14,735
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NOTE 26. DIRECTOR AND EXECUTIVE DISLOSURES
Directors

The names of parent entity directors who have held office at any fime during the financial year are;

Chairman - non executive director
Paul Isherwood

Executive directors
Peter Hilt
Stephen Hill

Non-exectutive directors
Norman O'Bryan
Philip Brass

Executives {other than directors) with the greatest authority for strategic direction and management

Name Position Emptoyer

Michae! Sonand Chief Executive Officer Globe International Limited
Stephen Kelly Chief Financial Officer Globe international Limited
Matthew Hill Global Strategic Development Osata Enterprises Inc
Gary Valentine President Globe US {sata Enterprises Inc.

Bob Sayre Prasident Dwindle Distribution Osata Enterprises inc.
Matthew Wong Prasident Europe Globe International Limited
Harry Truscott President Australasia Globe International Limited

Remuneration of directors and executives

Principles used fo determine the nature and amount of remuneration
The objective of the company's executive reward framework is 1o ensure reward for performance is competitive and appropriate for the results
defivered. The framework aligns execulive reward with achievement of strategic objectives and the creation of value for shareholders. The Board
ensures that executive reward satisfies the following key criteria for good reward governance practices:

» compelitiveress and reasonableness

» compensation linked and aligned to performance

» fransparency

» capital management

tn consultation with external remuneration consultants, the company has stuctured an executive remuneration framework that is market
competitive and complementary to the reward strategy of the organisation. 1tis aligned with shareholders interests in the following respects,

» it has economic profit as a core component of plan design

» it focuses on sustained growth in share price and delivering constant profitability as well as focusing the executive on key non-financial
drivers of valus

» it gitracts and retaing high calibre executives, as it

rewards capabilily and experience

reflects compelitive reward for contribution 1o sharsholder growth
provides a clear structure for earning rewards

provides recognition for contribution.

The framework provides a mix of fixed and variable pay, and a blend of short and fong-term incentives. As executives gain seniorily with the
group, the balance of this mix shifts to 8 higher proportion of “at risk” rewards.

NOTE 26. DIRECTOR AND EXECUTIVE DISLOSURES (continued)
29
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Principles used to defermine the nalure and amount of remuneration (continued)

Non-executive directors
Fees and payments fo non-executive directors reflect the demands which are made on, and the responsibilities of, the directors. Non-executive
diractors’ fees and payments are reviewed annually by the Board. Non-executive direciors do not participate in any incentive schemes.

Diregtors’ fees

The current base ramuneration was last reviewsd with effect from April 1 2003. The Chairman’s remuneration is inclusive of committee fees while
non-executive directors receive additionat yearly fees for membership of the audit commitlee.  The two executive and founding directors of the
Company have elecied not i be paid directors’ fees.

Retirament alfowances for directors
There are no refirement allowances for direciors. Directors may, however, slect 1o have a portion of their ramuneration paid into their personal
superannuation plans.

Executive pay
The executive pay and reward framework has four components:
» base pay
» short-term performance incentives
» |ong-term incentives
» other remuneration such as superannuagtion,

The combination of these comprises the executive’s fofal remunaration.

Base pay
The base pay is skuctured as a tolal employment cost package which may be delivered as a mix of cash and prescribed non-financial benefils at
the executive’s discration.

Executives are offered a competitive hase pay that comprises the fixed component of pay and rewards. External remuneration consudtants
provide analysis and advice fo ensure base pay is set to reflect the market for a comparable role. Base pay for senior executives is reviewed
annually 1o ensure the exectitive's pay is competitive with the market. An executive’s pay is also reviewed on promotion.

Thete are no guaranteed base pay incraases fixed in any senior executive’s contracts.

Short ferm incentives

Should the company achieve a pre-determined profit target set by the board then a pool of short-term incentive (ST1) is available for executives for
aflocation during the annuat review.  Using a profit target ensures variable award is only available when value has heen created for shareholders
and when profit is consistent with the business plan. The incentive pool is leveraged for performance above the threshold to provide an incentive
for execulive out-performance.

Bach executive has a target STI opportunity depending on the accountabiliies of the role and impact on organisation or business unit
performance. For senior execulives the maximum iarget bonus oppottunity is 100% of thair base salary.

The short ferm bonus payments may he adjusted up or down the Iine with under or over achievement against the target performance levels at the
discretion of the board.

The 8Tl annual target payment is reviewsd annually.
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NOTE 26. DIRECTOR AND EXECUTIVE DISLOSURES (continued)

Remuneration of directors and executives (continued)

Details of remuneration

Details of the remuneration of each director of the Company and aach of the specified axecutives of the consolidated entity, including their
personally-related entities, are set out in the following tables:

Diractors of Globe International Limited

Primary Post-
employment

Name Cash Super- Total

Salary annuation

& fees

$ $ $
Paul Isherwood 120,000 12,800 132,800
Norman O'Bryan 34 400 36,450 70,850
Philip Brass 80,600 - 60,000
Peter Hill - -
Stenhen Hill - - -
Total 214,400 49,250 263,650
Specified executives of the consolidated entity
Primary Post Equity
Name Cash Cash Super- Parformance Total
Salary bonus annuation Rights
& fees
$ $ $ $ $

ichael Sonand 378,811 - 43707 66,667 489,185
(Gary Valenting (1) 380,638 7.0 - 26,667 424,324
Stephen Kelly 233,974 - 21,058 33,333 288,365
Robert Sayrs (1) 227 684 32,182 - 26,667 286,533
Francis Truscott 150,630 50,600 12,202 26,667 238,888
Matthew Wong (1) 206,000 - 11,002 26,667 237 669
Matthew Hill (1) 120,827 - - 26,667 147,584
Total 1,702,062 85,203 87,969 233,335 2,112,569

1US Europe based axatufives

Share based compensation — Employee Share Option Plan {ESGP)

The terms and conditions of each grant of options affecting remunaration in this or fulure reporting periods are as follows:

Grant Date Expiry date Exercise Price Vatue per Option at Date exercisable
grant date
25-May-01 25-May-08 $1.00 $0.73 All are exercisatle
9-Jan-02 9-Jan-07 $2.40 $0.88 113 after § Jan 03; 1/3 after 9
Jan 04; 1/3 after 9 Jan 05
1-Ju-02 1-Jud-G7 $1.65 $0.66 W3 after 1 JutG3; 113 after 1
Jub 04; 1/3 after 1 Jul 95

One option converts to one ordinary share. Staff eligible to participate in the plan are those who have been continucusly employed by the
consolidated entity for a period of at least one year. Options are awarded o employees based on past service and/or performance conditions.

The options are issued free of charge. They are exercisable over three years. One third of the options granted vest each year of employment
completed. Other than the payment of the exercise price there are no other pre-requisites for the exercise of the options providing participants
are esmployees of the consclidated entity when exercised.
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NOTE 26. DIRECTGR AND EXECUTIVE DISLOSURES (continued)

Remuneration of directors and executives (continued)
Exercise price of the initial options was the 2001 initial public offer prospectus subscription price of § 1.00 per share.

tn respect of subsequiend options issued the exercise price will be the weighled average price of Globe International Limited ordinary shares for
the period & days prior to the offer of the options.

Options expire after five years from the date of grant.

Options do not carry any voling, dividend or righis issues entitiement

Share based compensation —Executive Long Ter Incentive Plan {LTIP}

The terms and conditions of each grant of performance rights affecting remuneration in this or fulwre reporting periods are as follows:

Grant Date Expiry date Vesting Hurdie* Vesting Date

28 Qctober 2003 28 Qctober 2008 $0.80 28 October 2004
24 October 2003 2% October 2008 30.78 24 QOclober 2005
24 October 2003 28 October 2008 $1.01 28 Oclober 2006

" Vesting hurdls in vear 118 an absolute share price hundle based on the average price over a petiod after the announcarment of resuits. Vesting hurdles in years 2 & 3 are also
pased on achieving an aversge price over a period after the announcement of results, with an additional focus on Tolal Shareholder Return.

There is nif consideration payable by the participant to the Company for performance rights awarded under the LTIP,
The holder of the performance rights is not entitled to voting or dividend rights uniil the performance rights vest and the shares are issued.

The performance righis, subject to performance criteria vest in equal annual instalmenis over ihree years on each anniversary of the grant
date. |f the performance criteria are not safisfied those righis will not vest and will be carried forward. I the performance criteria are not
satisfied on the vesting date in year three the entire issue of performance rights lapse.

Share based compensation ~Employee Share Scheme
None of the diractors or the specified execulives are permiifed to patticipate in the Employee Share Scheme.

Service Agreements

Remuneration and other terms of employment of the Chief Executive Officer and the specified executives are formalised in setvice agreements.
Each of these agreements provides for the provision of performance-related cash bonuses and participation if applicable in other long term
incantive plans. Other maior provisions of the agreements relating to remuneration are set out below.

Michael Sonand, Chief BExscutive Officer
= initial term 1 year - shall continue thereafter unless either party provides 3 months nofice of termination
= contract will be reviewed annually in fine with company policy
= no termination payments

Stephen Kelly, Chief Financial Officer
= initial term 1 year - shall continue thereafter unless either parly provides 6 months notice of termination untll June 2006, thereafter 3
months notice of termination is reguired
= contract will be reviewed annually in fine with company policy
= no termination payments

Matthew Hill, Global Strategic Development
= no formal condract
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NOTE 26. DIRECTGR AND EXECUTIVE DISLOSURES (continued)

Equity instrument disclosures relating to directors and executives (continued)

Gary Valentine, President Globe North America

*=  no formal contract

Bob Sayre, President Dwindle North America
*  no expiry on contract — 3 months notice period
= contract will be reviewed annually in fine with company policy
= no termination payments

Matthew Wong, President Globe Europe

*=  no formal contract

Harry Truscolt, President Globe Australasia

*  no formal contract

Option holdings

The number of options over ordinary shares in the company held during the financial year by each of the specified execytives of the consolidated
entity, including their personally refated entities, are set out below. No further issues of options will be made under this plan.

Granted Exercised Other changes Balancs at Vested and

Name Balance at the during the during the year | during the year the end of Exercisable at

siartof the year as the year the end of the

year remuneration year

Michael Sonand 500,000 - - - 500,000 266,667
Stephen Kelly - - - - -
Matthew Hill - - - - -
Gary Valenting 550,000 - - - 550,000 550,000
Matthew Wong 550,000 - - - 550,000 550,000
Robert Sayre - - - - -
Harry Truscolt 250,600 - - - 250,000 250,000

Performance Rights holdings

The number of Performance Rights over ordinary shares in the company held during the financial year by each of the specified executives of the
consofidated entity, including thelr personally related endities, are set out below.

Granted Exercised Other changes Batance at Vasted and

MName Batance at the during the during the year | during the year the end of Exercisable at

siartof the year as the year the end of the

year remuneration year

Michae! Sonand - 500,000 - - 500,000 -
Stephen Kelly - 250,000 - - 250,000 -
Matthew Hill - 200,000 - - 200,000 -
(Gary Valentine - 200,000 - - 200,000 -
Matthew Wong - 200,000 - - 200,000 -
Bob Sayre - 260,000 - - 200,000 -
Harry Truscolt - 200,000 - - 200,000 -

Cad

Lad
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NOTE 26. DIRECTOR AND EXECUTIVE DISLOSURES (continued)

Other transactions with directors and specified executives

Shareholdings

The number of shares in the company held during the financial year by each director of the Company and each of the five specified executives of
the consolidated antity, including their personally related antities, are set out below

Name

Halance at the
siart of the year

Received during the
year on the exercise of
performance rights
andfor options

Ciher changes
during the year

Balance at the
and of the year

Directors of Globe International Limited

QOrdinary Shares

Paul isherwood 1,085,000 135,000 1,200,000
Peter Hill 121,312,818 - 121,312 810
Stephen Hill 121,312,818 - 121,312 810
Norman O'Bryan 1,106,750 300,000 1,406,750
Philip Brass 1472475 327 525 1,800,000
Specified executives of the consolidated entity

QOrdinary Shares

Michae! Sonand - 646,000 646,000
Stephen Kelly - 300000 300,000
Matthew Hill 12,762,188 - 12,762.189
(Gary Valentine 800,000 250,000 1,650,000
Boh Sayre - - -
Matthew Wong 1,175,000 - 1,175,000
Harry Truscolt 150 000 150,000

Directors

Pater Hill and Stephen Hill were directors of the company throughout the financial period. Peter and Stephen Hill are both directors of Osaka
Enterprises Pty Ltd. The Company rents property from this entity on commercial terms and during the financial year ended 30 June 2004, the
Company paid rent fo the entity of $30,000.

Pater Hill and Stephen Hill are directors of Whyte House Productions Ply Ltd. During the financial year ended 30 June 2004, the company paid
$534,113 for production and promotion services provided by Whyle House Productions Pty Lid on competitive, arms lenglh ferms.

Aggragate amounts of sach of the above types of other tfransactions with directors of the Company are set out below.

Rent of office buildings fwarehouse

Promotional work carried out by director related entities

Consolidated Parent Entity
2004 2003 2004 2003
$ $ $
30,060 33,000 30,000 33,000
534,113 311,000 534,113 311,000
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NOTE 27. EMPLOYEE BENEFITS

Employee benefits and related on-costs liabilities

Consolidated Parent Entity
2004 2003 2004 2003
0600 $000 $000 $000
Current
Empioyee benefis 1,104 874 1,038 914
1,104 874 1,038 944
Non current
Empioyee benefis 384 334 384 334
384 334 384 334
Aggragate amployee benafits liability 1,488 1,308 1,422 1,248
Employee numbers
20604 2003 20604 2003
Number  Number Number Number
No. of employees at year-end 380 382 207 194

{a} Employee Share Option Plan (ESOP)

The terms of the employse share option plan are as follows:

One option converts to one ordinary share. Staff eligible to participate in the plan are those whe have been confinucusly employed by the
consolidated entity for a period of at least one year. Options are awarded o employees based on past service and/or performance conditions.

The options are issued free of charge. They are exercisable over thres years. One third of the options granted vest each year of employment

completed. Other than the payment of the exercise price there are no other pre-raquisites for the exercise of the optlions.

Exercise price of the initial options was the 2001 initial public offer prospectus subscription price of § 1.00 per share.

In respect of subsequien] options issued the exercise price will be the weighled average price of Globe International Limited ordinary shares for

the period & days prior to the offer of the options.
Options expire after five years from the date of grant.
Options do not carry any voting, dividend of righis issues entitlernent

No further issues will be made under this ESOP.

Lad
A
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NOTE 27. EMPLOYEE BENEFITS {continued)

Set out below is a summary of the options granted under the plan.

{ssued Exercised Lapsed Balance at
Balance start of duringthe  during  during the the end of
Grant Date Expiry Date Exercise Price the year year the year year the year

Consolidated and parent entity ~ 2004

24-Way-01 24-May-06 3 1.00 8,725,918 - - 265510  B.460408
O-Jan-02 Q-dan-07 3 240 300,000 - - - 300,000
27-Jun-02 27-Jun-07 3 153 100,000 - - 160,000 -
1-Jul-02 1-Jul-07 3 1.65 530,000 - - 95,000 485,600
Total 9,715,818 - - 460,510 8,255 408
Consolidated and parent entity - 2003
24-Way-01 24-May-06 & 1.00 9,732,645 - 376,958 629768 8725918
Q-Jand2 Q-dan-07 3 240 300,000 - - - 300,000
27-Jun02 27-Jun-07 3 153 100,000 - - - 100,000
1-Jul-02 1-Juk-07 3 165 - 590,000 - - 530,000
Total 10,132,845 580,000 376,858 629,769 8,715,918
2004 2003 2004 2003

Number Number Number Number

Options Yested at the reporting date 8 845 5,850 8,808 5950

(b} Employee Share Scheme

A scheme under which shares may be issued by the Company to employees for no cash consideration was implemented by the Company
during the 2004 financial year. All Australian resident permanent employees {excluding directors and executives participating in the LTIP) who
have been confinuously employed by the consolidated entity for a period of at least one year as at 31 December sach year, are eligible to
participate in the scheme. Employees may elect not to participate. At the Board's discretion, sfigible employees may be offered up 1o $1,000
worth of fully paid ordinary shares per year in Globe Infernational Limited for no cash consideration.

The number of shares issued to participanis in the scheme is the offer amount dividad by the weighied average price at which the company's
shares fraded on the Australian Stock Exchange during the five days immediately before the date of offer.

Consolidated Parent Entity
2004 2003 2004 2003
Number Number Number Number
Shares issued under the plan to participating employees
on 27 February 2004. 259,080 - 259,680 -

Shares issued under the scheme may not be sold undil the earlier of three years after issue or cessation of employment by the consolidated enfity.
in ali other respects the shares rank equally with other fully-paid ordinary shares on issus.

Each participant was issued with 2,040 sharas worth §1,000.00 based on the weighted average market price of $0.48
{c) Executive Long Term Incentive Plan (LTIP)

A scheme under which senior executives are awarded Parformance Rights was approved by shareholders at the 2003 Annual General
Meeting. The terms of the LTIP are as follows:

There is nif consideration payable by the participant to the Company for Performance Rights awarded under the LTIP.

NOTE 27. EMPLOYEE BENEFITS {continued)
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The holder of the Performance Rights is not entitled to voling or dividend rights untif the Performance Rights vest and the Shares are issued.
The Performance Rights, subject to performance criteria vest in equal annual instalments over three years on each annivarsary of the Award
date. |f the Performance Criteria are not satisfied those Rights will not vest and will be carried forward. |f the Performance Criteria are not
satisfied on the Vesting Date in year three the entire issue of Performance Rights lapse.

Set out below is a summary of the Performance Rights issued under the plan.

TSR Vesting  Rights vested during

Instalment Award Date Vesting Dates No Issued Hurdle the year
1 29 Qct 2003 29 COctober 2004 716,670 $0.60" -
2 29 Qct 2003 29 October 2005 716,669 $0.78 -
3 29 Oct 2003 29 October 2008 716,661 $1.01 -

* Yesting hurdie in year 1 is an absolute share price hurdle based on the average price over a period after the announcement of results. Vesting hurdies in years 2 & 3 are also
pased on achisving an average price over a period after the announcement of results, with an additional focus on Total Shareholder Return.

{d} Superannuation

The Company and its controlled entities confribude to various industry superannuation fund plans. The plans operate on an accumuiation basis and
provide lump sum benefits for members on retirement in addition to death and disablement insurance. The coniributions of the Company and its
controlied entities ars based on negoliated agreements with employees or employee groups.

NOTE 28. RELATED PARTY DISCLOSURES

Directors and specified Executives
Disclosures ralating to directors and specifiad executives are set out in Nole 268

Wholly-owned group

Transactions with Related Parties in the wholly owned group.
During the financial year the parent entity and controlied entities entered into the following transactions with related parties, which were wholly
owned at any time during the year.

Loans were advanced and repayments received on long term intercompany accounts;

Inderest was charged on ouistanding intercompany balances;

Salary and related cost recharges were made by a related and subsequently controlied entity,

Provision of marketing and logistics services by a related and subsequently controlled entity;

Management fees were received from a controlled entity;

Royalties were received from a controfied entity.

Paymenis for intercompany transactions are made through the intercompany loan accounts, which are subject to extended payment terms,
Amounts payabie and receivable from parties in the wholly owned group are set out in the noles to these accounts,

The ownership interests in related parties in the consolidatad antity are disclosed in Note 14

Alf transactions with controlled entiies have been sliminated on consolidation.

Uitimate controlling entity
The ultimate controlling entity is Glohe International Uimited.

Other related party transactions

Consolidated Parent Entity
2004 2003 2004 2003
$'000 $000 $'000 $'600
Paymenis to purchase inventory 4,509 3,549 - -
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NOTE 28. FINANCIAL REPORTING BY SEGMENTS

Industry Segment

The consolidated entily operates predominantly in the
Action Sports footwear, apparef and accessories market

20904 Geographical Segments

Sales to customers outside the consolidated entity
Other Revenue

Total Revenue

Segment Result {EBITDA)

Less : depraciation

Lass ; amortisation of goodwill
Less : amortisation of infangibles
Less : net interest paid {received)

Gperating Profitf{Loss} Before Tax

Consolidated Profit Before Tax
Less : Tax Expense

Consolidated Gperating Profit After Tax

Segment Assets

Segment Liabilities

Acquisition of property, plant and equipment and
other non-current segment assets

Depreciation and amortisation

North Rest of
Australasia America TheWorld Unallocated Total
$000 $000 $000 $'000 $000
101,019 53,430 28,771 - 184,220
1,024 1,419 30 - 3,373
102,943 54,849 29,801 487,583
10,350 3,559 5,802 - 16,801
1,117 1,436 27 - 2,580
262 2,168 2,430
708 478 970 - 2,156
{560} 1,141 23 - 804
9,085 564 4,610 {2,168) 12,031
12,031
4,754
1,271
70,053 38,963 32,671 32,278 178,963
14,959 21,151 2,288 35,308
1,254 1,034 164 - 2,452
1,825 1,914 1,259 2,168 7,168

NOTE 28. FINANCIAL REPORTING BY SEGMENTS
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{continued)

2003 Geographical Segments

Sales to customers outside the consolidated entity
Other Revenua
Total Revenue

Segment Result {EBITDA)

Less : depraciation

Less . amortisation of goodwill

Less : amortisation of infangibles
Less : net interest paid {received)
Gperating Profitf{Loss} Before Tax

Consolidated Profitf{Loss} Before Tax
Less: Tax Benefit

Consolidated Gperating Loss After Tax

Segment Assets

Segment Liabilities

Acquisition of property, plant and equipment and
other non-current segment assets

Depreciation and amortisation

Intersegment Transactions
Segment Revenue and Operating Profit Before Tax

excludas the effect of the following material inter-segment

transfers which are eliminated on consolidation

Paymenis due to Australasia from North America
Paymenis due to North America from Ausiralasia

North Rest of

Australasia America The World Unallocated Total
$000 $000 $000 $'000 $000
80,181 78,476 37,891 - 204,548
1,237 1,288 - - 2,535
91,418 71,774 37,891 207,083
7,341 {16,074) 5734 - (2,948)
1,148 2,830 15 - 3,884
33,455 - 2137 35,582

1,270 18,184 859 - 20,423
{433} 2,242 - - 1,808
5,355 {12,785) 4,750 {2,130 {64,817)
{64,817

{5,118}

{59,699)

60,402 42,554 29,386 37,925 170,267
6,185 27,456 466 34,117
1,420 46 4 667 - §,133
2,419 54,469 984 2,137 60,009
2004 2003

$000 $ 000

1,833

1,866 7,367

NOTE 30. NOTES TO THE STATEMENT GF CASH FLOWS
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Consolidated Parent Entity
2004 2003 2604 2003
$000 $'000 $'000 $000
{a) Reconciliation of net cash provided by
operafing activities to profit from ordinary
activities after income tax
Operating profit / {loss) after taxation 7,277 (58,699 6,056 {453
Loss / {gain} on disposal of non current assets {1} 2,212 9 40
Depreciation of non current assets 2.580 3,884 1,051 1,008
Amortisation of non current assets 4 588 56,015 - -
Charges o other provisions (121} 2,443 135 245
Fareign clrrency fransiation {497 (8,081} - -
Changes in net asset and liabilities adjusted for
effects of purchase of controflad entifies during
the financial year:
{increase)/Decraase in current receivables {5,758} 31,332 {1,581 5,802
{IncreaseDacrease In inveniory (409 13,867 {715) 3,042
{increase){Decrease in prepayments/deposits 133 4,686 616 634
{Increase)Dacrease in other current assels 625 3,464 {1,139 681
tncrease/{Decrease) in creditors [/ provisions /
accruals 8,052 {25,900} 5,502 {4 B398}
MNet cash provided byf{lused in) operating
activities 17 AG7 24,433 10,834 7,081
{b) Finance facilities
Credit standby arrangemenis:
Secured bank overdraft facility:
- amount used - 1,799 - -
- amount unused §,000 22108 §,000 7,566
6,000 23807 6,000 7,566
Other bank facilities
-amount used 1,088 - 1,088 -
-amount unused 12 - 112 -
1,200 - 1,200 -
Letters of cradit
- amount used 7,028 4,082 5283 2434
- amount unussd 7,111 - 8,854 -
14,137 4,082 14,137 2434
NOTE 31. NON-CASH FINANCING AND INVESTING ACTIVITIES
Part acquisition of business by means of share 100 - 100 -
issue
Part acquisition of confroflad enfity by means of - 4805 - 4,805
sharg issue
100 4,805 100 4,805

NOTE 32. CONTINGENT LIABHITIES

Letters of credit
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Letters of cradit executed and oulstanding at balance date amount 1o $7.0 million. These ralate 1o the purchase of inventory during the
2004/2005 financial year.

Quattraf Grind Earn out

in the event that certain pre-determined gross profit targels are achisved by the controlied entity & its subsidiaries for the vears ended 30
June 2005 - 30 June 2007, additionat consideration will be payable to the vendors. As at the date of this report it is not possible o
determine if any future payments will be made.

Sandolis Earn out
In the event that certain pre-delermined profit targets are achieved by the brand for the calendar vear ended 31 December 2008,

additional consideration will be payable 1o the vendors. As at the date of this report it is not possible to determine if any fulure payments
will be made.

NOTE 33. FINANCIAL INSTRUMENTS
{8} Inferest rate risk

The consolidated entity's exposure 1o interest rate risk, which is the risk that a financial instrument's value will fluctuate as a result of
changes in market interast rates and the effective weighted average interest rates on classes of financial assels and financial liabilities,
is as follows:

Fixed interest maturing in:
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Average Floating 1 year or over 1year morethan$ Non- Total
interest  interest rate tess to 5 years years inferest
rate (%) bearing

2004 {$'000)
Financial assets
Cash 2.8% 28,587 - - - 4,817 31,404
Trade raceivables N/A - - - - KRR T 33177
Other receivables N/A - - - - 831 831

28,587 - - - 38,825 85412
Financial liahifities
interest bearing liabiities -
secured 38% - 1,254 - - - 1,254
Interest bearing liabiliies -
unsecured 8.6% - 5,260 7,617 - - 12,807
Accounts payable MA - - - - 17,581 17,581
Lease liabilities N/A - - - - - -

B.544 7.617 - 17,581 31,742

2003 {$'000)
Financial assets
Cash 4.5% 20,232 - - - 6,180 26,422
Trade raceivables NiA - - - - 26431 26451
Other receivables NiA - - - - 1,208 1,208

20,232 - - - 33,830 54,062
Financial liabiiities
interest bearing liabilities 6.0% - 8,651 12,840 - - 21,481
Agcounts payable N/A - - - - 10,587 10,587
Lease liabilities 8.8% - 200 - - - 200

8,851 12,840 - 10,587 32,278
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NOTE 33. FINANCIAL INSTRUMENTS (continued)

(b} OFf balance sheet derivative financial instruments

The consolidated entity enters info forward exchange contracts 1o minimise the possible adverse financial effects of movements in
exchange rates on specific purchases of goods and services. Gains or costs arising upon enry indo such hedging transactions, togsther
with subsequent exchange gains or losses resulting from those transactions are deferrad up fo the date of the purchase and included in
the measurament of the purchase.

Details of outstanding contracts as at 30 June 2004 are as follows:
Buy US$'000  Maturity Average exchange Rate Sell AF'GO0
2004 - - - -
2003 2,917 0 — B mihs 0.8410 4,552

The following gains /fiosses) have been deferred at 30 June 2004

2004 2003
$'000 $000
Unrealised losses - {179}

{c} Credif Hsk exposures

The maximum expostre to credit risk, excluding the value of any collateral or other securily, at balance date to recognised financial assefs
is the carrying amount, net of any provisions for doubtful debis of those assets, as disclosed in the statement of financial position and
notes o the financial statements.

Except for the following concantrations of credit risks, the economic entity does not have any material credit risk axposurs to any single
debtor or group of deblors under financial instruments enderad into by the economic entity,

The following table detalls the economic entity’s maximum credit risk exposure as at the reporting date without taking account of the valus
of any collateral or other security obtained. At balance date the following amounts are receivable {Australian dollar equivalanis):

Maximum credit risk

2004 2003

$000 £'000
Australian doliars 17,335 15241
United States dollars 12,063 9,730
New Zealand dollars 3,606 2,668
Euro dollars 1,004 -
Total Receivables 34,008 27 640

{dy Net fair value of financial assets and liabilities

The consolidated entity's financial assets and liabilties reported as assets and liabifities in the Statemeant of Financial Position are carried
at amounts that approximate net fair value.



GLOBE INTERNATIONAL LIMITED

Directors’ Declaration

The directors declare that:

N the financial statements and notes, as set out on pages 7 to 43 are in accordance with the Corporations
Act 2001;

{a) comply with Accounting Standards and the Corporations Regulations 2001, and

{b) give a true and fair view of the Company's and economic entity’s financial position as at 30 June
2004 and of their performance, as represented by the results of their operations and their cash
flows, for the year ended on that date;

{2 in the direclors’ opinion

fa} the financial statements and notes are in accordance with the Corporations Act 2001; and

b} thers are reasonable grounds fo believe that the company will be able 1o pay its debis as and when
they become due and payable; and

{c} at the date of this declaration, there are reasonable grounds to befieve that the members of the
Extended Closed Group identified in Note 14 will be able to mest any obligations or Habilities to
which they are, or may become, subject by virtue of the dead of cross guarantee described in Note
14.

This declaration is made in accordance with a resolution of the Board of directors.

Dated 25% August 2004

Paui Isherwood Norman O'Bryan
Chairman Diractor
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PricewaterhouseCoopers
ABN 52 780 433 787

333 Collins Street
MELBOURNE VIC 3000

Independent audit report to the members of GPG Box 13311
Globe International Limited MELBOURNE VIC 3001
B 77 Mebboume
. L. Australia
Audit opinien WWW.DWE. Com/au

Telephone +61 3 8603 1000

In our opinion, the financial report of Globe International Limited:
Facsimile +61 3 8603 1999

. gives a true and fair view, as required by the Corporations Act 2001 ia
Australia, of the financial position of Globe Internaticnal Limited and
the Globe Iniernational Group (delined below) as at 30 June 2004, and
of their performance for the year ended on that date, and

. is presented in accordance with the Corporations Act 2001, Accounting Standards and other
mandatory financial reporting requirements in Australia, and the Corporations Regulations
2601

This opinion must be read in conjunction with the rest of our audit report.

Scope

The financial report and directors’ responsibility
The finaneial report comprises the statement of financial position, statement of financial
performance, statement of cash flows, accompanying notes to the financial statemenis, and the
directors’ declaration for both Globe Iaternational Limited (ithe company) and the Globe
International Group {the consolidated entity), for the year ended 30 June 2004. The consolidated
entity comprises both the company and the entities it conirelled during thai year.

The directors of the company are responsible for the preparation and frue and fair presentation of
the financial report in accordance with the Corporations Act 2001, This includes responsibility for
the maintenance of adequate accounting records and internal controls that are designed to prevent
and detect fraud and error, and for the accounting policies and accounting estimates inherent in the
financial report.

Audit approach
We condueted an independent audit in order 1o express an opinion to the members of the company.
Qur audit was conducted in accordance with Australian Auditing Standards, in order to provide
reasonable assurance as to whether the financial report is free of material misstatement. The naiure
of an audif & mfluenced by factors such as the use of professional judgement, selective testing, the
inherent limitations of internal control, and the availability of persuasive rather than conclusive
evidence. Therefore, an audit canaot guaraniee that ali material missiatements have been detected.

We performed procedures to assess whether in all material respects the financial report presents
fairly, in accordance with the Corporations Acr 2001, Accounting Standards and other mandatory
financial reporting reguirements in Australia, a view which is consistent with our uaderstanding of
the company’s and the consolidated entity’s financial position, and of their performance as
represented by the results of their operations and cash flows.

We formed our audit opinion on the basis of these procedures, which included:

Liability is imited by the Accountant's Scheme under the Professional Standards Act 1984 (NSW)
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. examining, on a test basis, information io provide evidence supporting the amounis and
disclosures in the financial report, and

. assessing the appropriateness of the accounting policies and disclosures used aad the
reasonableness of significant accounting estismates made by the directors.

When this auadit report is included in an Annual Report, our procedures include reading the other
information in the Annual Report o determine whether it containg any material inconsistencies
with the financial report.

While we considered the effectiveness of management’s internal controds over financial reporting
when determining the nature and extent of our procedures, our audil was not designed 1o provide
assurance on internal controls.

Gur audit did not involve an analysis of the prudence of business decisions made by directors or
management.

Independence

In coaducting our audit, we followed applicable independence requirements of Australian
professional ethical pronouncements and the Corporations Act 2001,

PricewaterhouseCoopers

Odesga, F i s QEWM&%
Lisa Harker Metbourne
Partner 25 August 2064
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