





The Directors present thelr report on the consolidated entity consisting of GrainCorp
Lirnited and the entities it controlled at the end of, or during, the year ended

30 September 2003,

wectors

The following persons are Directors of GrainCorp Limiled
{GrainCorp’ at the date of this report:
R.L. Greentree {Chairman)

AD. MeCallum (Deputy Chairman)

1.B. Keene (Managing Direcion

W.G. Barron

M. Burton Taylor AN

R.7. Flanery

R.G. Freeman

3. Groves

4.A. Menegazzo

5.6 Tavlor

0.B. Trebeck

By 0.G. McGauchia was a Director from the beginning of the
financial year until s refivement on 31 July 2003, Mr D.C.
Teylor was appeinted as a Director on 1 October 2003,

Principal hetivities

The nature and scope of the main activities undertaken by the
consclidated entity during the year were the provision of
services primarily to the grain industry including:

+ receival, handling and storage of grain and other bulk
commadities 83 an agent for marketing organisations, end
users and growers,

+ marketing of grain and other bulk commadities and the
aperation of grain pools;

+ road and raif trapsport services for bulk commodities;
+ provigion of farm input products;

+ four milling and mixing services.

eview of Uperations

The consolidated entity recorded a loss after tax of $18.2
million for the financial year compared with a profit after tax of
$48.6 miliion for the previous year. EBITDA reduced from
$125.6 million to $34.1 miion. The principal reason for the
ioss was that grain receivals were significastly lower during
the financial year 83 a consequence of the drought conditions
in most of New South Wales and Victoria. Grain receivals
during the year were 2.1 million fonnes (2002: 12 mililon
tonnes) with export shipping of 1.2 million tonnes (2002: 6.8
million tonnes).

The effect of the droaght an the result for the year was
partiatly offset by the disposal of GrainCorp’s investment in
AWB Limited, an increase in contribution to profit from the
Marketing division and the implementation of substantial cost
management measures.

A more detailed review of the operations during the financial
year and the results of those operations appear elsewhere in
the Annual Report.
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Significant GChanges in State of Affairs

Merger with Grainco Ausfralia timited

On 15 August 2003, Grainco Australia Limited {‘Grainco’)
shareholders accepted an offer to merge with GraisCorp,
passing all resolutions by a vote of over ninety-seven percont.
Refer to the Iater section on subsedquent events for more detail
on the merger

Allied Mills

GrainCorp and Cargilt Australia Ltd {'Cargill"y, fa whally-owned
subsidiary of the internationat agribusiness comgany, Cargilt
ine.}, bought the milling and mixing business from Goodman
Fielder Lid on 4 Gotober 2002 for appraximately $200 milkion.
The sequisition was 3 joint venture between GrainCorp and
Cargill and the new company trades as Allied Mills Australia
Pty Limited {*Aiied Mills"). GrainCorp has a 50% ownership
interest.

Bulk Terminals Australia

0n 1 November 2002, GrainCorp joined with Grainco o form a
new joint ventare company calied Bulk Terminals Austraiia
{‘BTA’} which operates thelr respective Neweastie and Brisbane
terminats. BTA, in which GrainCorp and Grainco maintain an
gqual shareholding, operates GrainCorp's existing port facilities
at Cartington and Kooragang Isiand in Newcastle and Grainco's
facilities at Fisherman islands and Pinkenba in Brisbane,

Bivitdend Re-investment Plan

In Nevember 2002, GrainCorp re-established #ts Dividend Re-
investment Plan providing an opporfunity for existing
shareholders o increase their equity in the company. 694,618
Ordinary shares were issued for $8.10 each.

Other than the above, there were no significant changes in the
consolidated entity's state of affairs during the year in review.

Dividends

The following dividends have been paid or declared for

payment to shareholders:

Date Rate Amount
{Cents) $°000

Paid 8 January 2003 - final for 2002 440 17,671

interim for 2003 -
Finak for 2003 -

Merger with Grainco Ausiralia Limited

GrainCorp and Grainco merged on 1 October 2003 and the new
combined entity will continue as GrainCorp Limited. The total
cost of the merger was approximately $117.6 million. it included
$108 million payable to Grainco shareholders {equivalent to
$1.39 per Grainco Ordinary Share), $11.1 million payable fo the
ConAgra Trade Group {‘ConAgra’) for its 25% interest in
Marketbink {Aust) Pty Lid (MarketLink’} and §1.5 million in
acquisition costs. The agreement gave Grainco shareholders a
choice of cash and/or Reset Preference Shares {RPS™) in
GrainCorp and provided them with the option of contimiing as a
shareholder in the merged entity. The merger required a change
o the constitation of GrainCorp to allow for RPS o be issued
and to create an additiosal Board position for a Queensiand
representative untdl the 2004 Asnual General Meeting.

Markett ink was a jeint venture between Graineo and ConAgra
with Grainco holding 75% equity interest and ConAgra 25%.
As part of the merger agreement, Grainco purchased the
remaining 25% equity from ConAgra for approximately

$11.1 mikion. This further purchase made Marketlink a
wholly-owned subsidiary of Graince. Therefore, GrainCorp
became the ultimate holding company of Marketbink. Also, as
a conseguence of the merger, BTA will becoms wholly-owned
by GrainCorp.

As pait of the conrditions of the merger, as agreed with the
Australian Competition and Consumer Commission, GrainCorp
has an undertaking to dispose of s interest in Austratian Bulk
Allianice Pty Lid (ABA") as scon as commercially possible.

Reset Preference Shares

To fulfit the terms of the merger with Grainco, GrainCorp offered
RPS at $108 each. The offer was structured in fwo parts: a
priority offer o Graincoe and GrainCorp shareholders and a
subsequent offer to the public. GrainCorp set the maximum
amount to be issued at $120 million which was over-
subscribed. AH priority and broker firmy applications were
satisfied in full, white applications made under the public offer
were subject fo a stale-back process. The RPS commenced
frading on the ASX on a deferred settiement basis on 2 October
2003 anet on a normal settiemant hasis on 8 Oclober 2003,

atters Subseguent to the End of the Financial Year

RES are non-cumulative preference shares quoted on the
Australian Stock Exchange. Key features of RPS include;

* Preferred dividend: cach RPS carries a preferred dividend
fixed untdl 30 September 2006 al a rate of 6.5% pa which
is expected to be fally franked;

*  Reset mechanism: GrainCorp may reset certain terms of
RPS on a Reset Date including the applicable dividend rale.
The first Reset Date is 30 September 2008; and

* Gonversion rights: in cenain circumstances dncluding
on & Reset Date) a holder of RPS may receive Ordinary
shares in GrainCorp for their RPS at a discount of 2.5%
to the ralevant volume weighted average price of those
Ordinary shares.

Tax Gonsolidation

Tax consolidation legisiation became substantively enacted
during the year when the New Business Tax System
{Consoiidation, Value Shiffing, Demergers and Other Measures)
Bill 2002 was passed by the Senate,

At present, it is expected that there will be no material
financiat effect on the financial statements and at the date of
this report, the Directors have not made a decision whether or
not fo elect fo be taxed as a single entify. The financial effect
of the lagisiation has not been recagnised in this financial
report in accordance with UG 39 Fffect of Proposed Tax
Consolidation [egisiation on Deferred Tax Balances.

Other

Other than reporiad elsewhers in the Annual Report, no other
matter or circumsiance has arisen since 30 September 2003
which has significantly affected or may significantly affect:

{a) the consolidated entity's operalions in futtre {inanciat
years; of

{1 the results of those aperations in future financial years, or

{c} the consolidated entity’s siate of affairs in future
fimancial years.
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Likely Developments

All information on future likely developments is contained
glsewhere in the Annual Report. The Directors believe that
additional information as to iikely developments in the
operations of the consoliiated entity in future financial years,
including the expected resulis of those operations, would Jikely
result in unreasorsble prejudice o the consolidated entity.

tecupational Health

and Safety

GrainGorp is committed to ensuring compliance with refevant
cccupational health and safety legisiation. The Board requires a
best practice approach in these areas, and has implemented
appropriale management objectives and structures and a
regular reporting process to ensure that this is achiaved.
GrainCorp's occupational health and safety policies are under
continuous review and are updated when required. In general
terms, GrainCorp's policies are designed fo eliminate injury to
people and 1o minimise 1085 or damage to product stored and
handied on behalf of customers. Five prosecutions by WorkGover
have been found against GrairCorp this year as a result of
injuries sustained to employees and ofhiers in peior years.

in 2008, GraiaCorp embarked on a new safety implementation
sirategy that encompasses all Strategic Business Units. in
consultation with employees a more comprehensive Safety
tAanagement Pragram (SMP)} was developed contalning
cecupational heatth and safety standards that are sufted to
GrainCorp’s operations. These standards clearly define the
respoasibilities and processes required 1o manage GrainCorp's
occupational, health, safety and envirosmental objectives.

Through this program, the organisation has empowered all
employees to identify and manage risk af the koeal level while
maintaining a rohust framework of rectification programs for
identified safety issues. bvery executive and senior manager
has undertaken safety leadership training as part of this
process. This has led fo an increased focus on safety
throughout GrainCorp and has ensured that safety is considered
an integral part of afl aperational and plarming processes.

Enwvironment

GrainCorp is committed to enswring business practices are
conducted in an environmentally responsibie manaer
Management of operations and assets are such that adverse
environmental impacts are minimised. Notwithstanding
compliance to envirormental laws as a minimum standard,
GrainCorp strives to ensure best practice principles are
adopted in managing environmental issues. Strategies include,
but are not limited to

+ developing and implementing sound environmental
managemant systems to ensure legisiative reguirements
are met;

s gngaging independent specialists to assess current practice
and assist in improvement strategies;

» developing and eacouraging employee awareness and
responsibility to envirenmenial issues;

* manitaring performance of the consolidated enfity in
respect of environmental issues and adjust processes
aceordingly;

» introducing procedural guidelines to address task-specific
environmental concemns.

An important part of the GrainCorp Environmenial Management
System (EMS) includes the recording of any incident that may
have a potential environmental impact. During the financial
year, 1o fines or penalties were imposed on any member of
the conselidated entity under envirosmental requiation, and alt
required environmental Bcenses and permits are current,

Information on

at

R.L. {Ron) Greentree

{Chairman)

Grower from Mungindi, NSW. Principal of an agricultaral
machinery business and Chairman of BRI Austrafia 13d.
Chairman of the Remuneration and Neminations Committee
and GrainCorp Foundation.

A.D. (Aflan) McCaltum Dip.Ag.Sc.. MAICD

{Beputy Chairman)

Grower from Kerang, Victoria. Director of incitec Pivot Limited,
Chairman of Mugrain Pty Limited and President of Australian
(ilseeds Federation. Member of the Remuneration and
Nominations Committee.

T8. (Tom} Keene B.£c., MAICD

{Wanaging Director)

Managing Director of GrainCorp Group and member of the
Risk Management Committee. Chairman of Allied Mills
Austratia Pty Limited.

W.G. {Grahiam) Barron
Grower from Ungarie, NSW. Chairman of the Risk Maragement
Committee.

N. {Nick) Burton Taylor AM B.fc., ASIA, FOA, FAICD
Grower from Boorowa, NSW. Chairman of The Australian
Agricultural Company Limited, Director of Rurad Press Limited
anet Bankstown Airport Limited. Chairman of the

Audit Commitiee,

R.R. {Ross) Flanery
Grower from Harden, NSW. Member of the Remuneration and
Nominations Committee.

R.G. {Rick) Freeman

Grower from Edgeral, NSW. Company principal of Norseman
Machinery Imports Pty Limited. Member of the Audit
Caommittee. Birector of GrainCorp Superannuation Ply Limited.

B. {David) Greves B.Com., M.0om., CA
Chartered Accountant and Company Director. Director of Equity
Trustees Limited. Member of the Risk Masagement Commitien.

J.A. {[Julian) Menegazzo 8.5c., MAICD
Grower from Balliang, Yictoria. Member of the Remuneration
and Nominations Commitiee,

B.G. {Don) Taylor B8.Com, Grad.Cert.RurSe., FAICD
Chartered Accountant and Grower fram Maoonie, OLD.

D.B. (David) Trebeck B8.ScAgr (Hons), MEc., MAILD
Consultant, Grower and Company Director from Canberra, ACT,
Executive Chairman of ACIL Tasman Ply Limited. Director of
Incitec Pivoet Limited and member of the Audit Commities,
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‘the particutars of Directors’ beneficial interests in shares as shown below are as at the date of this report.

Emotuments of Board Members

and Senior Execultives

Director Ordinary Shares Reset Preforence Shares  Convertible Motes Share Options
The criteria for reviewing the emaoluments of the Managing the Audit Committee. The Chairman of these committees was
RL. Greentree 792,892 - - - Director and senior executive include achisvement of individual  paid $7,500. Yearly fees for the Audit Committes were $8,000
A.0. MeCallum 126,618 - - - performance objectives as defined by the internal Performance for members and $15,000 for the Chairman.
_ 5 Management System, advice from external consultanis on the
TB. Keene 23114 660 250,000 g 4 , - ) n addition to reimbursement of expenses, any allowance paid to
" prevailing market for equivalent positions, the company’s overa . o !
W.G. Barron 155,231 - - - . ) . Directors was in line with rates preseribed for members of the
performance and achieverient of Key strategic goals, increased . ) ] ] ] )
N. Burton Taylor 1,520,038 - - - ) T Senior Executive Service, Australian Public Service. Allwances
and changed work loads, increased responsibilities and + not Incladed [ the Birectors’ fees shown abave
WWere RO | i pul e,
R.R. Flanery 223,372 3,400 - - interaction of the incumbent with the Board and external parties.
R.G. Freeman 136,192 - - - ) e . . Retlring non-executive Birectors are entitied to an allowance
The Remuneration Committes is responsible for ensuring the o & maxium of their last thres vears ¢ eration after
+ 7] 8 MaxiniEm o Bl ars FefnLn 16378 &
. Groves 1,844,891 10,660 792,048 - emoluments of senior executives reffect their responsibifiies p . y o i
. L nine years service {pro-rata for a lesser period with a minimum
JLA. Menegazzo 472,742 - - - and performance. Further details are provided in the Corporate of thiee years)
ars).
0.8, Taylor - 738 - - Governance Statement in the Annual Report. ¥
0B Trebeck 14,004 ~ ~ ~ Detaits of emeluments gaid or payable to each Director of

Nor-executive annual Directors’ fees since 1 July 2003 were
$50,000 per Birector, $150,000 far the Chairman and $75,000
for the Deputy Chairman, With the exception of the Chalrman
and Deputy Chalrman, additional yearly fees of $5,000 were
paid to Directors who were members of commitices other than

GrainCorp Limited and each of the five executive officers of
the company and the consolidated entity receiving the
highest emaluments in the financlal year are set aul inthe
following tables.

™ Hebt in Graince Austrsiia Limited, & whoily-owired subsigiary of GrainCorp since 1 Ogtober 2003,

As at the date of this report, Grain Growers Association ‘GGA owned 1 Foundation share and 8,648,024 Ordinary shares in GeainCorp
Limited. Messrs Greentree, McCalium, Barron, Flanery and Freeman are Directors of GRA and members of GGA. Messrs Burton Taylor,
Menegazzo and Trebeck are members of GGA and in that capacity have an interest in the above shares owned by GGA.

Non-Executive Directors of GrainCorp Limited
Meetings of Directors

The fotiowing table sats out the number of mestings of BrainCorp’s Directors {including meetings of commitiees of Directors) held Director Directors’ Superannuation  Sub-Total  Retirement Benefis ~ Total  Retirement Benefits
during the twelve months to 30 September 2008, and the number of meetings attended by each Director, Fees & Contributions Pertaining Entitlement
Allowangcas o 2002/83 at 36/9/03
Director Board Meetings Gommitiee Meetings g [ [ 3 [ 3
Addit Remuneration Risk Mot Other*
R.L. Greentree 121127 10,325 131,452 142 1207 273,572 336, 800F
A B A B A B A B A B
AB MeCaltum 57,513 5,977 74,490 31,395 155,885 217,162
R.L Greentree 16 16 - - 7 7 — - 8 2]
W.G. Barron 34,473 7452 £1.825 56,812 118,737 164,637
4.0, MeCallum 16 16 - — 1 1 — - & i]
1B, Keene % 16 § g g § 4 4 g § N. Burton Taylor §4,233 6,536 70,769 76,471 147,240 180,907
WG Barron 16 15 - — — - 4 4 1 1 R.R. Fanery 73,848 13,425 7,371 61,808 129,178 173,849
N. Burton Taylor 16 16 4 4 7 7 B B B B R.G. Freeman 54,971 10,741 85,712 60,286 125,998 166,055
R.R. Flanery 16 15 - — 1 1 — - 8 2]
B, Groves 58,872 5,397 65,369 71,032 136,401 171,078
R.G. Freeman 16 15 - - - - - - 4 4
D. Groves s 15 y _ ;o . A 8 N B.G. McGauchie 44,667 4,744 ag.a1t 44,085" 93,496 -
D.6. MeGauchie fetired 31/703 13 13 - - 8 6 - - 7 7 4.8, Menegazzo &7.570 5,880 £3.450 69,502 132,952 89,502
J.A Menegazzo 16 16 8 8 ! L - - - - D.B. Trebeck 57,143 5,148 £2,286 - 62,286 -
[.B. Trebeck 16 15 4 4 — - — - g i}

* Retired 31/7/0% with benefit paid of 5132 256,

= Capitat Works, Eguily, Oceupational Heaith and Safety, and Enviromment Commitiees were discontinued in Jung 2003, # The Cliainan has slected to waive bis entillemeant to any refirement benefits,

& - fumber beld during period in ofiine Mote: Directors’ fees include appiicable committes foes,

B -« Number attanded
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Executive Director of GrainCorp Limiled

Name Salary Bonus  Motor Vehicle Superannuation Sub-Total  Share Options Totat
$ $ 8 8 $ $ 8

T.B. Keene

Managing Director 420,301 109,148 50,758 37,391 618,088 289,583 907 681

Other Execatives of GrainGorp Limiled

Name and Position Salary Bonus  Motor Vehicle Superannuation Sub-Total  Share Options Totat
$ $ 8 8 $ $ 8

J. Diteo

{hief Operating Officer 298,772 48,510 24,580 12,136 382,008 89,000 471,008

5.G.8. Bird

Chief Financiafl Officer 208,879 21,450 B 18,798 248128 44 500 293,628

AN, Johns

Business Development

Manager 177,038 24 975 18,857 14,138 232,803 44 500 277,303

¥.J. Loyd

General Manager,

Storage & Handiing 168,504 17,738 14,108 27,744 228,186 44 500 272,688

N.F Hart

Carparate Services Manager

& Dompany Secrefary 158,778 20,475 23,007 10,895 213,255 44 500 257,755

héertes:

(13 Eroiuments repurted {sxcept share options) are hose psid of paysble for the 12 months ended 30 September 2003, The mnounts shown ielude fringe
benefils tax where applisable.

(23 In Booordance with ASH: guidelines share optiots have been sstribed a value al grant dale (2ng May 2002} based on viluations provided by KPMG
Aetuaries. The vallafion incorporates periofmance hlsdes in its caloulztions.

(3% Given the recent droughd condilions, Me Directors are of the opinion that it is uikely all share ootiors hurdles will be et

Share Options
Mo aptions have been granted during or since the ead of the Hnancial vear to any Directors or the five most highly remunerated
executive officars of the company and consolidated entity.

Unigsuad Ordinary shares of GrainCorp Limited under options at the date of this report are as follows:

{ption Plan Number Issue Price Expiry Date
GrainCorp Executive Oplios Plan 2a 250,000 $8.55 30 September 2005
GrainCorp Executive Oplion Plan 2b 880,000 $10.93 30 September 2005

In the above executive option plans, 50% of the aptions are subject to 5 total sharehokier retarn (TSR} performance hurdie (Hurdle
1}. The TSR perfermance comparison is calculated over the periad from 1 October 2001 to 30 September 2004, The other 50%

of aptions are subject fo an earsings per share (EPS) performance hurdie Hurdle 23, No option holder has any right under the
aptions to participate in any other share issue of the company.

A fotal of 88,000 Ordinary shares of GrainCorp Limited were issued during the year ended 30 September 2003 on the exercise
of aptions granted under the GrainCorp Executive Option Flan 1c. The amount paid on each of the shares was $6.25. No amounts
are unpakd os any of the shares.

Insurance of Officers

During the finascial year, the consolidated entity has paid, or agreed o pay, premiums fo insure persons who are, of have been,
an officer of the company or a related entity, or any past, present or futare Director or officer of the company, or any of its
subsidiaries or related entities. The contracts prohibit discloswre of the amount of the premium paid.

The Habifities insured include costs and expenses that may be incurred in defending civit or ¢riminat proceedings that may be
brought against the officers in their capacity as officers of entities in the consolidated entity.

Rounding of Amounts to Nearest Thousand Dollars

The company is of a Kind referred to in Class Order 838/0100 issued by the Australian Securities amd lavestments Commission,
relaling 1o the 'rounding off' of amounts in the Directars’ report and financial report. Amounts in the Direclors’ report and financial
repait have been rounded off to the nearest thousand dollars in accordance with that Class Order.

S

Aurclitor

PricewaterhouseCoopers continues in office in accordance with Section 327 of the Carporafions Act 2001,

This report is made in accordance with a resolution of the Directors.

RL. Greendree Chairman

Syeney
25 November 2003
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Statements of

[

Consofidated Parent Enfity
Note 2663 2602 2063 2002
$660 $'00G £060 5060
Current Assets
Receivables 7 41,020 85,949 44,085 44 485
Inventaties 8 32,858 66,532 - -
(ther 9 8,384 7,891 288 -
Total Surrent Assets 82,060 170,472 44 353 44 485
Non-Current Assets
Receivables 10 49 554 83 47,280 -
Investments accounted for using the equity method t1 73,711 500 72,815 -
Other financiat assels 12 - 25,198 162,360 182,359
Property, plant & equipment 13 383,908 416,402 - -
Deferred tax assets 14 5,401 8,381 2,775 1,708
Intangible agsets 15 11,351 8,047 - -
Total Non-Current Assets 523,920 456,608 285,230 184 067
Total Assets §05,980 627,080 329,583 208,552
Gurrent Lizhifities
Payables 18 28,133 29,468 2,283 857
Interest bearing Habilities 17 37,714 164,345 71,937 45,857
Current tax Habiities 18 - 8,274 - -
Provisions 19 7,874 10,841 991 2274
Total Surrent Liabilities 73,74 145 928 75,211 48788
Non-Gurrent Liabilities
Interest bearing liabilities 20 223,034 145211 184,200 -
Deferrad tax Habifities 1 11,647 15,884 - -
Provisions 22 22,521 15,137 3,848 2,408
Total Non-Current Liabilities 257,162 176,232 108,148 2,408
Total Liabilities 330,883 322,181 183,357 51,186
Net Assets 275,097 304 919 146,228 157,356
Equity
Parent entity iterest:
Contributed equity 23 162,591 86,524 102,591 86,524
Raserves 24 18,430 18,430 13,510 13,510
Retained profits 24 154,076 182,965 36,125 47,522
Total Equity 275,097 304 919 146,228 157,356
Commitments for expenditure 25
Contingent linbilities 27

The abave statements of financial position should be read in conjunction with the attached notes.

g year ey

Statements of

Consolidated Parent Entity
Note 2003 2002 2003 2602
30060 5600 006 606

Revenue from operating activitios 463,326 688,254 - -
(ther revenue dncludes disposal of equity investments) 49 551 11722 17,639 45,415
Total revenue from crdinary activities P 512 877 708,006 17,639 45,415
Goods purchased for resale {335 404} {385,761} - -
Raw materials and consumables used {7,189} {20,132} - -
Employes benefits expense {59,536} (86,706) {12,213) {11,728
Begreciation and amortisalion expenses {41 858) {41,081} - -
Borrowing cosis expense (17,972 (16,879) {6,223) -
Repairs and maintenance {7,247} {13,459} - -
Cost of equity investment disposed {25,194} - - -
Othier expenses from ordinary activities {45,837} {58,296) (1,172 {1,553}
Expenses from ordinary activities {R40 587} {632 124} {18,808) {13,281
Shares of net profit/(loss) of sssociates
sccounted for using the equily method 1,783 {90} 1,885 -
Profit/{Less) from ordinary activities
befsre inctme tax expense 3 {25,907} §7,792 {74) 32,134
fncome tax benefit/iexpense) 4 7,689 {19,189) 548 (B40)
Profit/{Loss) from ordinary activities afier
income tax expense {18,218} 48,603 474 31,494
Outside equity interests in profit/(foss)
from ardinary activities after income tax - g3 - -
Net Profit/{Loss) atfributable to members
of GrainGosp Limited {18,218} 48,696 474 31,494
Total changes in equity oiher than those
resulting from transactions with owners {18,218} 48,606 474 31,494

Cents Cenis
Basic earnings per share 37 {44.8) t21.2
Diluted earnings per share 37 {43.8) 118.2

The ahove statements of financial parformance should be read in conjunction with the attached notes,
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Consofidated Parent Enfity
Note 2003 2002 2063 2002

$660 $'00G £060 $'0060
Gash Flows from Operating Activities
Receipts from customers
{inclusive of goods & services tax) 601,280 727,417 16,218 21,188
Payments fo suppliers and employees
{inclusive of goods & services tax) (503,605} (630,314} 13,719} {14,108)

97,585 97,103 2497 7080
inferest received 3,347 238 2818 19
Botrowing costs (17,617} (16,715 {6,223} -
Income taxes {paidyrefunded 6,474 (18,209 231 {782)
Net Cash Inflow/(Outflow) from Operating Activities 34 89,78% 62,327 {B76} 8,317
Cash Flows from Investing Activities
Payments for property, plant and equipment {10,114} {46,928} - -
Sake of vestments/business 32,128 - - -
Purchases of nvestments/business (71,4201 By {70,620} -
Dividends received 958 1.817 - -
Proceeds from sale of properly, plant and equipment 2,837 1,760 - -
{oans repaid by related parties 1,200 1,577 - -
Cash decrease on deconsolidation of group entity - 585 - -
Loans from/ito) refated parties {49,057} - {38,078} 26,940
Net Sash Inflow/(Outflow) from Investing Activities 93,377} {41,136} {108,908} 268,940
Cash Flows from Financing Activities
Procesds from interost bearing lisbilities 202,400 97,300 118,200 -
Repayment of interest bearing Habitities {181,380} (88,009 {3,750 -
Payments for shares bought back - (3,421} - (3,421
Proceeds from executive share options exercised 550 425 580 425
issug costs for Reset Preference Shares {868} - {868} -~
Share buy-back transaction costs - {t1) - 1
Dividends pakd {11,286} {25,373} {11,286} {25373
Net Cash Inflow/(Outflow) from Financing Activities 9,415 {19,179 102,848 {28,380)
Nt increase/{decrease) in cash held 5,828 2,012 {6,828} 4877
Cash at the beginning of the financial year {8,606} {10,618} {6,429} {11,306)
Cash at the End of the Financial Year 8 {2,778} {8,606) {13,257} {6,429}

The above statements of cash flows should be read In conjunction with the accompanying notes. Refer to Note 36 for details on

non cash financing activities.

Notes to the

1, Summary of Significant Accounting Policies

This general purpose financial report has been prepared in accordance with Accounting Standards, other authoritative
prencuntements of the Australian Accounting Standards Board, Urgent issues Group Consensus Views and the Corporations
Act 2001,

The principal accounting policies adopted by GrainCorp Limited ‘GrainGorp’ and the consolidated entity {l.e. GrainCorp and Hs
controlled entities GrainCorp Services Limited 'Services’, GrainCorp Operations Limited *Operations’, GrainCorp Victoria Ply Limited
‘Vigtorta', GrainCorp Nationat Py Limited ‘National’, GrainGorp Queensland Ply Limited 'Queensiand’, Victorian Grain Services
Limited ‘VGS', Vicgrain Limited ‘Vicgrain®, Yicgrain Assets Ply Eimited *Assels’, Viegrain Finance Pty Limited ‘Finance’} are stated
to sasist the genersl understanding of these statements.

Urkess otherwise noted, the accounting policies adopted are consistent with thase of the previous year, Comparative information
is reclassified where appropriste to enhance comparability. The accounts are drawn up on historical cost principles.

New Acecounting Standard
As a result of applying the new accounting standard AASE 1044 Provisions. Contingent Liabifities and Contingant Assefs for the
first time, certain liabilities have been reclassified and some balances have been restated for the previous year.

a} Principles of Sonsolidation
The consolidated financial statements incorporate the assets and lishilities of all esfities controlled by GrainGorp as at
30 September 2003 and the resulls of all cantrolled entities for the year then ended. GrainGorp Limited and s controlied
entities fogether are referred to in this financial report as the consolidated entity. The effects of all transactions between
egntities in the consolidated entity are eliminated in full. Ouiside equity interests in the resuits and equity of controfied entities
are shown separately in the consolidated statement of financial performance and statement of financial position respectively.

Where controt of an entity is obtained durisg a financial year, #s results are included in the consolidated statement of financial
perfermance from the date on which controt commenced. Where control of ap entity ceases during a financial year its results
are included for that part of the perind during which control exists.

investments in assaciates and joint venlures are accounted for in the consolidated financiat statements using the equity
method. Uneer this method, the consolidated entity's share of the profits or lnsses of associstes and joint ventures is
recognised in the consolidated statement of financiat performance, and its share of post-acquisiion movements in reserves
is recognised in consolidated reserves. The cumulative post-acquisition movements are adjusted against the cost of the
invesiment. Associntes and ioint ventures are those entities over which the consolidated entity exercises significant influence,
it not control.

by Bash
For the purpose of the statements of cash flows, cash includes deposits at call with fisancial instifutions and other highly Heuid
investments with short perieds to matarity which are readily convertible fo cash on hand and are subject to an insignificant
risk of changes in value, net of outstanding bank overdrafts.
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¢} Investments

Interests in listed and unlisted secwrities, other than controlled entities, associates and joint ventures in the consolidated
financial statements, are hrought to sccount at cost and the dividend income is recognised in the statemeant of financial

performance when receivable. investments in the confrolled entities Services and ¥GS have been stated in the financial

statements of GrainCorp at cost. Controllied entities, associates and joint ventures are accounted for in the consolidated

financial statements as set out in Note 1{a).

d} Nen Current Assels Construgted by the Consolidated Entity

The cost of non-current agsets constructed by the consolidated entity includes the cost of all the materials used in construction,
direct tabour, barrawing costs incurred during construction and an appropriste proportion of fixed and variable overheads.

Barrewing costs included in the cost of nos-current assets are those costs that would have been avoided if the expenditure
an the construction of the assets had not been made. Borrowing costs incurred while active construction i interrupted for
extended periods are recognised as expenses.

e} Praperly, Plant and Equipment and Leased Agsels

{#t  Property, Plant and Equipment
Freehold fand is not depreciated. Freehold buildings and struclures are depreciated over their estimated useful lives
an the straight-line method based on cost. Leasehold improvements are amortised over the term of each fease on a
straight-Bne bagis.

Plant and equipment is depreciated using the straight-line method aver is estimated useful life, taking into account
commercial amd technical obsolescence as well as normal wear and foar.

Depreciation of property, plant and equipment is calculated sither from the date of commissioning or the month following
acquisition and depreciation is calcufated up to and including the month of disposal,

hiajor depreciation periods are
* Freehold buildings - 20 to 50 years,
* |easshold improvements - the lease term, and

* Plant and equipment - 3 o 75 years.
Profit or [nss on sale of property, plant and eguipment is brought fo account in determining the resulis for the financial year.

it Leased Assefs
A distinction is made between finance leases and operating leases. A finance lease effectively transfers from the lessor fn
the lessee substantially all the risks and benefits incident fo ownership of leased non-current assels. Finance leases arg

capitatised and a lease assel and liability are established at the presest value of minimum lease payments. Lease payments

are aliocated between the principal component of the lease liabifity and the interest expense.

The lease asset is amortised on a straight-line basis over the torm of the lease, or whers it is likely that the consolidated
entity will obtain ownership of the asset, the life of the asset. Lease assets held at the reporting date are being amortised
aver 5 years,

Operating lease paymenis are charged to the statement of financial performance in the periads in which they are incurred,
as this reprosents the pattern of henefits derived from the {eased assets.

Liabilifies for surplus leased space under son-cancellable Jeases which are onerous contracts are recogrised on the basis
described in sccounting policy note for onerous contracts,

f} Intangible Assets

9 Goodwilt
Where an entity or aperation is acquired, the identtfiable net assets acquired are measured at fal value. The excess of the
fair vatue of the cost of acguisition over the fair value of the identifiable net assets acquired, including any Hability for
restructuring costs, s brought 1o account as goodwill and amortised on a straight-ltine basis over 20 years which is the
period henefits are expected o arise.

{i) Inteflectual property
intellectuat property is amartised over the period of their expected benefit,

g} Recoverable Amount of Non-Current Assels

The recoverable amount of ap agset is the net amount expected to he recovered through the cash inflows and outflows arising
from its continued use and subsequent disposal.

Where the carrying amount of 2 non-current assel is greater than its recoverable amount, the asset is written down to is
recoverable amount, Where net cash inflows are derived from a group of assets working together, recoverable amount is
determined on the basis of the relevant group of assets. The decrement in the carrying amount is recognised as as expense in
the statement of financial performance in the reporting period in which the recoverable amount write-down scours,

The expected net cash inflows included in determining recoverable amounts of non-current assets are discounted io their
present values using a market-determined, risk-adjusted discount rate.

hy Repairs and Maintenance

Repairs, minot resewals and improvements, and the purchase of minor ifems of toels and equipment are generally charged as
expenses as incurred. Major rerewals and improvements are capitalised and depreciated,

i} Inventories

il Consumable Stores
Consumable stores held for own consumption are valued at the lower of cost and net realisable value. Cosls are assigned
to individual items of stock mainky on the basis of weighted average costs.

{iy Trading Stock
Al trading stock is stated at the lower of cost and net realisable value. Costs are assigned to individual items of steck
mainiy on the basis of weighted average costs. Cost comprises direct material and an approprinte portion of variable
overhead.

i} Employee Benefits and Workers® Sompensation

Employes entiflements are calculated in accordance with AASB 1028: Accounting for Employes Enfitiements.

{8 Wages and Safaries, Annuaf Leave and Sick Leave
Liahilities for wages and salaries, annusi leave and accumudated sick leave expected to he settfed within 12 manths of the
reporting date are recogaised in respect of employess' services up o the reporting date and are measured at the amounts
gxpected to be paid when the Habilities are settled. Liabilities for non-accumulating sick teave are recognised when the
leave is taken and measured at the rates paid or payable.
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it Long Service Leave
A Hability for long service leave is recognised, and is measured as the present value of expected future payments to be
made in respect of services provided by employees up to the reporting date. Consideration is given to expected future
wage and salary levels, experience of employee departures and perieds of service. Expacted future payments are
discounted using interest rates on national government guaranteed securities with terms to matunity that mateh, as closely
as possible, the estimated future cash cutflows.

{iify Superannugtion
Contributions to employee superanpuation funds are charged as an expense as the contributions are pakd or become
payahie.

iy} Workers' Compensation
The provision in the financial statements for workers' compensation has been made on the basis of an independent
actuarial assessment.

{vi Dwnership-based Remuneration
(Ownership-based remuneration is provided to employess via GrainCorp’s employes share plans. Information regarding
these plans is sel out in Note 26,

k) Borrowing Costs

Barrowing costs are recognised as expenses in the period in which they are incurred, except where they are capitalised inlo
the costs of qualifying assets.

Borrowing costs include:

ft interest om bank overdrafts and short-term and long-term borrowings;

{its amortisation of discounts or premiums relating to borrowings;

{iti} amortisation of ancillary cosis incurred in conpection with the arrangement of borrowings;
{iv} Hmance lease charges, and

{v} charges for commodity mventories funding arrangements.

eome Tax

The tax effect accounting procedures are followed whereby the incame tax expense in the statement of financial performance
is matched with the accounting profit after allowing permanent differences. The future tax benefit relating fo tax losses is not
carried forward 28 an asset unlass the benefit is virtually certain of realisation. Iacome tax on camulative iming differences is
set asicde to the deferred income or the future income tax benefit accounts at the rate which are expected to apply when those
timing differences reverse.

nt) Research, Development and Marketing Gosts

Research, development, advertising and other marketing program costs are generally charged against income ag incurred,

n} Revenue Recognition

Sales revenue represents revenue earmed from the provision of services, including the handling, classification and storage of
wheat and other grains and marketing of seed, grain and other products.

p

—
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Sales revenues are recogaised when the services are provided to the customer. Amounis billed in advance are recorded as a
current liability untit such time as the service is performed.

Other revenue includes, primarily, fee for management of pools, investment income earned on monetary investments and
procesds on sale of non-current assals.

o) Insurance

The controlled entity Operations is a self-insurer in Mew South Wales for workers’ compensation Babilities. Operations carries
insurance for claims in excess of $500,000 for any one incidest. Dperations, outside New South Wales, and GrainCorp in ali
states and territories, issure for workers compensation through the appropriate statutory funds.

Major property risks are insured at replacement value with an excess of §1 million for any one event. Appropriate policies for
public liability, professional indemnity, motor vehicle third party property and other significant insurable risks are carried.

Financial mstrunients

The consolidated entity enters info interest rate swap agreemenis, futures, forward and opliens contracts which are not
recognised in the financial statements on inception. For interest rate swap agreements, the net amount receivable or payable
is progressively brought to account over the period to setiement. The amount recognised is accounted for ag an adjustment to
interest expense during the period and included in other debtors or other creditors at each reparting date. Financial
instruments include futares, forward and options contracts which may incorporate physical deliveries. Any gain or loss is
deferred and brought to aceount when realised.

15} Foreign Gurrency Translation

i Transactions
Fareign currency transactions are initially transiated into Australian currency at the rate of exchange at the date of
transaction. Al balance date amounts payable and receivable in foreign currencies are transiated to Australian currency at
rates of exchange current at that date. Resulting exchange differances are recognised in determining the profit or loss for
the year.

Specific Commitmeants

Hedglng Is undertaken in order to avoid or minimise possible adverse financial effects of movements in exchange rates.
Gaing or costs arising upon entry info a hedging transaction intended fo hedge the purchase of sale of goods or services,
together with subsequent exchange gains or losses resulting from those transactions are deferred up to the date of the
purchase o sale and included in the measurement of the purchase ot sale. In the case of hedges of monetary items,
exchange gains or losses are brought to account i the financial year in which the exchange rates chasge. Gains of costs
arising at the time of entering info such hedging transactions ave brought e account in the statement of financial
performance over the lives of the hedges. The nel amounts receivable o payable under the hedging transaction are also
recarded in the statement of financial position.

(i

r Earnings per Sharg

{i Basic Earnings per Share
Basic earnings per share is determined by dividing net profit after income fax attributable to members of the campany,
excluding costs of servicing equity other than Ordinary shares, by the weighted average number of Ordinary shares
outstanding during the financial year.
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{ify Dihuted Earoings per Share
Options granted under the GrainCorp executive aption plan ave considered o be potential Ordinary shares and have been
included in the determination of diluted earnings per share.

s} GrainCorp Operated Grain Pools

L

The consalidated entity operates grain pools on behalf of growers, to provide them with an opportunity to enjoy better returns
than those prevailing at the date of delivery. Separate financial sccounts are maintained for the pools and no assets or
lizbHities helonging o the pools are included in the consolidated entity’s financial statements.

GrainCorp receives a management fee for ils services based on a percentage of the pools total revesue. The management fee
for 80% of the expected total revenus is recognised over the e of the poot and the balance is recognised when the pool
closes. The net payable/teceivable balance with the pools is included in GrainCorp's statement of financial position.

At present, the Urgent Issues Group {L1G) and Australian Securities and Investment Commission (ASIC) are reviewing the area
of pools management and 4 consensus is expected in the next financial year.

Bividends
Provision is only made for the amount of any dividesd declared, determined or publicly recommended by the Directors on or
before the end of the haff-year but not distributed at balance date.

The above policy was adopted with effect from 1 Octeber 2002 to comply with AASB 1044 Provisions, Contingent L iabifities
and Contingent Assets released in October 2001 and applied to the year ended 30 September 2003, In previous periods, in

addition to providing for the amount of any dividends declared, determined or publicly recommended by the Directers on of

before the end of the period but not distributed at balance date, provision was made for dividends to be paid out of retained
profits at the end of the period where the dividend was proposed, recommended or declared between the end of the perind
and the comptletion of the financial report.

An adjustment of $17,632,016 was made against the consolidated retained profits at the beginning of the year to reverse
the amoust provided at 30 September 2002 for the proposed final dividend for the year ended on that date that was
recommended by the Birectors between the end of the financial year and the completion of the financial report. This reduced
the consolidated current Habilities — provisions and tolal liabilities at the beginning of the vear by $17 832 016 with
correspording increases in consolidated net assets, retained profits, fotal equity and the total dividends provided for or paid
during the current interim period.

The restatemants of consolidated retained profits, total dividends provided for of paid during the year and current provisions
set out below show the information that would have been disclosed had the new accounting policy always been applied.
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Consolidated Parent Entity
2003 2062 2603 2002
£060 $°000 $000 $'000

{Restated) {Restated)

{Restated) {Restated}

Restatement of retained profits

Previously reported retained profits at the end of the

previous financial year 172,333 154 987 28,650 29,548
Change in accounting policy for providing for dividends 17,632 11,655 17,632 11,658
Restated retained profits at the beginning of the peried 189,965 186,642 47322 41,201

et profit/{loss) altributable to members of

GrainCorp Limited {18,218 43,696 474 31,494
Total available for appropriation 171,747 215,338 47 786 72,885
Dividends paid (17671 (25,373 {17.671) (25,373
Restated retained profits at the end of the period 154,076 180,865 30,125 47 322
Restatement of total dividends provided for or paid

Previously reported total dividends provided for or paid

during the period - (31,350) - {31,350y
Admsteent for change in accounting policy (17671 5,977 {17.671) 5,977

Restated totat dividends provided for or paid during

the period (17671 (25,373 {17.671) (25,373
Restatement of current liabilities provisions

Previously reported carrying amount - {28,473} - {19,908)
Adfustment for change in accounting policy - 17,632 - 17,632
Restated carrying amount - {10,841} - {2,274

uj Rounding of amounts

The company s of a kind referred to in Class Order 98/0100, issued by the (ASIC), relating to the ‘rounding off' of amounts in
the financial report. Amousts in the financial repert have heen rounded off in accordance with that Class Order to the nearest
thousand dolffars, or in ceriain cases the nearest dollar,
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3. Operating |
Gonsolidated Farent Entity Consolidated Parent Entity
2063 2602 2063 2002 2003 2062 2003 2602
$660 $'00G £060 $'0060 30060 5600 006 606
Revenue from operating activities Profit from ordinary activities beforg income tax expense
Sale of goods 357,179 422,522 . - inchudes the following specific net gains and expenses:
Services 106,147 265,762 - - Net Gains/{Losses)
Gain on sale of westment in AWB Limited 6,933 - - -
463,326 688,284 - - fzaire on sale of nvestment in controlied entity - 169 - -
Gther revenue Foreign exchange gain 4,951 3,002 - .
Dividends 958 1917 - 30,000 Gain/(loss) on disposal af property, plant and equipment 775 (816) - -
Interest 3,347 238 2,819 19 Expenses
Sake of non-current assets 35,171 1,760 - - Borrowing costs
Rental income 259 367 - - - Interest charges 15,751 14,495 5,670 -
Management fee income 3,202 1,784 14,819 15,386 . Other costs 2 9721 2184 553 _
Other income 6,524 5,656 i -
Total borrowing costs 17,872 18,672 §,223 -
49,551 11,722 17,639 45415
Total revenue from ordinary activities 512,877 700,006 17,639 45,415 Depreciation
- Plant and equipment 36,871 37,654 - -
- Buitdings and improvements 2,561 1,701 - -
Total depreciation 39,532 39,355 - -
Amoriisation — {eased assets 419 1,268 - -
Amortisation - intanglble assets 1,547 488 - -
Rental — operating Jeases 2183 1,280 - -
Other charges against agsets
- Bae and doubitful debts 784 1,200 - -
- Provision for [nan recovery 2,226 - - -
Total other charges against assets 3010 1,200 - -
Other provisions
- bmployee entilements 1,456 588 254 822
- Provision for workers' compensation {1,470} 480 - -
Total other provisions {14} 1,048 254 822
Research and development cosis 314 533 - -
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4. Income Tax

The income tax expense for the financial year differs from the amount calcufated on the profit,
The differences are reconcited as follows:

Gonsolidated Farent Entity
2003 2002 2063 2002
$660 $'00G £060 $'0060
Operating profit/loss) before income fax {25,807} 87,792 {74} 32,134
income tax calculated al 30% {2002 - 30%) 7,772} 20,338 {22} 9,640
Tax effect of permanent differences:
Mon deductible depreciation and amortisation 1,796 2,518 - -
Additional aliowable tax degreciation {2,514 {3,031} - -
Dividend received/tecetvable (287 (575} - {9,000)
Brther 195 7 {526) -
Share of net profit of associate 747 13 - -
Income tax adjusted for permanent differences {7 875} 18,271 {548} 840
{OveryUnder provision in previous year 186 {82} - -
Income tax expense/{benefit) aitributable to aperating profit {7.68% 19,188 {548} 840
Income tax attributable to aperating profit/fioss) comprises:
Current taxation provision {1,744} 20,800 {407 1,188
Defarred income tax provision {3,802} 958 - -
Future income tax benefit {1,053} {2,360} {141} {548
Income tax expense/{benefit) aitributable to aperating profit {7.68% 19,188 {548} 840
Tax Losses
The proportion of the futare income tax benefit shown in
nole 14 atirinetable fo tax losses is: 3,948 - - -

This benefit for tax losses will only be obtained i:

1) the consolidated entity derives future assessable income of 5 nature and of an amount sufficient fo enable the benefit from the
deductions for the losses to be realised, of

23 the losses are transferred o an eligible entity in the consolidated entity, and

3} the consolidated entity continues to comply with the conditions for deductibility imposed by tax legisiation, and

4 no changes in tax legislation adversely affect the consolidated entity in realising the benefit from the deductions for the losses.

Tax consolidation legistation

Legisiation to altow groups, comprising a pareni entity and its Australian resident wholly-owned entities, fo elect 1o consolidate
and be treated as a single entity for income tax purposes was substantively enacted on 21 October 2002, This legisiation, which
inchrdes both mandatory and elective elements of the tax consolidation system, is applicable o GrainCorp. At the date of this
report, the Directors have not made a decision whether or not to elect to be taxed as a single entity.

The impact of the mandatery elements of the tax consolidation system on existing deferred tax balances of the consolidated entity
and the parent entity has been estimated on a reasonable basis. At present, estimates indicate that there will be no material
finarciat effect on the financial statements and at the date of this report. The financial effect of the tax consolidation fegisiation on
the congsolidated entity has not been recognised in the financial statements.

5, Dividends
Parent Entity
2603 2002
$'006 $'000

Ordinary shares:

intevim dividend paid, or declared hefore end of Bnancial period *

2002 - 34 cents and franked at 30% - 13,713
2003 - 0 cents - -

Finat dividend paid, or declared before end of financial period *

2601 - 28 cents and franked at 30% - 11,660
2042 - 44 cenis and franked at 30% 17671 -
2003 - 0 cents - -

17.671 25,373

* Refer o Note 1 (1) for details of change in accolsiing policy.

The franked portion of dividends recommended after 30 September 2003 will be paid out of existing franking credits or out of
franking credits arising from the payment of income tax in the year ending 30 September 2004,

Consolidated Parent Entity
2003 2062 2003 2602
3060 §0b0 $'006 $'000
Franking credits available for the subsequent
financiat year 25,267 29,332 8,899 8,353

Note: The comparative for frasking credits availabde for the subsequent financial year has been restated fo reflect the changes
that took place to the dividend imputation system effective from  July 2002, introduced by the New Busingss Tax System
{imputation) Bilf 2002,

The above amounts represest the balances of the franking aceounts s at the end of the financial year, adjusted for;
{a} franking credits that will arise from the payment of income tax payable as at the end of the year;

{1 franking debits that will arise from the payment of dividends proposed as at the end of the fisancial year; and
{e) franking credits that may be prevented from being distributed in the subseqguent financial year,
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Gonsolidated Farent Entity Consolidated Parent Entity
2003 2002 2063 2002 2003 2002 2003 2602
$660 $'00G £060 $'0060 30060 5600 006 606
6. Gash (current) 10, Recetvables (non-current)
Bank averdrafts inate t7) {2,778} {8,606} (13,267} (6,420} Lnans fo associate entities 51,74t - 47,280 -
Less: Provision for loan recovery {2,248} - - -
7, RBeceivables (current) £0,495 ] ) _
Trade debtors 31,478 73,004 - - Trade debiors L0 a3 - -
Less: Provision for doubtful debls {1,094} {1,560 - -
49 554 83 47 280 -
29,485 71,544 - _
Other unsecured debtors 9,248 8,391 1,464 1,885 uff o : " ] %
11, Invesbments Accounded Tor using the
Marg/n deposits an commaodity futures contracts 1,131 14,302 - - . “ﬁ: “ {% T #
Advances to sssociated entities {note 32} 1,156 1,712 - - %ﬁgg y g’ %{% {;}“‘?ﬁ{%ﬁ% WU gﬁ% }
Related party debtors (note 32) Shares in associated companies (nole 35) 73,71t 504 72815 -
- Services - - 42 601 42,600 73,711 500 72815 -
41,020 95,948 44,065 44 485 Shares in associates
Investments in associates are accounted for in the consolidated financial statements using the equity method of accounting.
8. Inventories (current) N : :
Consumable Stores 5,600 4501 y ) 12.0ther Financial Assets (non-current)
Trading stock 5,403 4,087 - - Investments traded on organised markets
Commodities inventory at net realisable value Shiares at cost (refer {a) below) - 25,195 - -
{secured by interest bearing Habilities — note 17) 14,877 - - - Other (non-traded) investments
Commodities inventory at cost Shares in controlied entities at cost (note 28) - - 162,360 162,358
{secured by interest bearing Habilities — note 17) 8,686 57,944 - -
- 25,185 182,360 162,358
32,8656 66,532 - -

{a} The market value at 30 September 2002 was $31.1 mitlion.
Commodities inventory batances {as above} and the associated interest bearing lisbilities {note 17) have been brought o account

during the financial year along with prior year comparatives. The facility for furding commodities inventory is provided by a
financial institution, however, ag GrainCorp bears the significant risks and rewards of this arrangement, the inventory and
associated interost hearing lisbilities have been included in the statement of financial position.

Ither Assets (current)

Prepayments 3,447 5,541 288 -
(ther assets 4,837 2,450 - -
8,384 7.891 288 -
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13. 1 auipment (non-current) Recentifiations

Reconciliation of the carrying amounts of each class of property, plant and eguipment at the beginaing and end of the current
financiat year are set out befow:

reperty, |

Gonsolidated Farent Entity
2063 2502 2063 2002 Land Buildings & Leasehold LeasedPlant Plant&  Capital Works  Total
000 $'000 2060 2060 Structures  Improvements & Equipment Egoipment  In Progress
$'600 $060 $006 $000 $000 $'000 $'600
Land, Buildings and improvements
Freehold land, at cost 16,408 18,277 Consolidated
reehold land, at co . . - -
o s Bafance at 1 October 2002 16,277 27,520 2,862 3,382 358,126 15,635 416,402
Freehold building and structures, at cost 55,747 33,518 - -
Reclassifications - 13,006 - 1,177 11,829 - -
Less: Provision for accumulated depreciation (11,069} (5,998) - - pLassHICaton (i (11.829)
Additions 136 6,688 - - 14,802 {11,512} 10,114
43,778 27,520 - -
L easehold improvements, at cost 3,304 3,400 - - Disposals ) (1,082} 2) - (1,123} - {2.162)
{ess: Provision for accumulated depreciation 581} {438} - - Bepreciation/amortisation - {2 404} {157} 13" {36,971} - {40,451
2,803 2,962 - - Balance at 30 September 2003 16,408 43778 2,803 1786 315,008 4,128 383,908
Totat land, buikdings and improvements 62,088 48,768 - - The balance at 30 September 2003 for the parent entity is 7ers.
Plant and Equipment g
" 3 " £, 0 3 [ o 2% ] |6
Leasert Pl and equipment 2080 045 . ) 14, Deferred Tax Assets (non-current)
Less: Provision for accumulated depreciation (1,203) (3,063) - - Future income tax benefit 5,401 6,351 2778 1708
1,786 3,382 i
’ ’ 19, Intangible Assels (non-current
QOther plant and equipment, at cost 504,478 512,212 - - J. ) % ’ ' { }
Less: Provision for accumulated depreciation (189,474} (162,086} - - Goodwill, at cost 13,135 9,025 B B
Less: Accumulated amortisation (1,754) {578} - -
315,005 350,126 - -
11,351 8047 - -
Totat Plant and equipment 316,791 354,008 - -
Eapital works in progress, at cost 4,123 15,638 - - “% @fﬁ;% gﬁygﬁﬂ}ggg {m}mﬁgm“iﬁ}
333,903 416,402 ~ ~ Trade creditors 23474 27,308 1,787 684
Other creditors 3715 793 486 7483
As at 30 September 2003, the Directors' valuation of lard and buildings was $33 million dncludes $13 million for asset ncome received in advance 944 1,368 - -
reclassifications from plant & eglipment fo land & huildings) compared to book values of $83 million. This view was based upon
23,133 29,469 2,283 887

an independent valuation of those sites that encompass a significant proportion of the book value of land and buildings. The
valugtion wag carried out in September 2001 using fair value as the basis and performed by members of the Australian Property
institate through Edward Rushton Australia Pty Lid,
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Gonsolidated Farent Entity Movements in Provisions confinued
2003 2002 2063 2002 Parent entity — 2003 {laims & Dispuies Warkars' Employee Totat
$660 $'00G £060 50060 Compensation Entitlements
$°600 $'006 $°600 5600
17, Interest Bearing Liabilities (ourrent) Carrying amount at beginning of year - - 2.274 2.274
Bank averdraft 2,778 8,606 13,257 6,429 Additional provisions recognised/{released) - - - -
Bills payable 10,250 33,200 16,250 - Payments made _ _ 623) 623)
Loans {note §) 23,563 57,944 - -
Pravisions transferred inflout) through
(ther loans 400 400 - - .
changes in groug stracture - - - -
Leases 723 195 - -
. ! Reclassification from current o non-current - - {660) {660
(ther related parties {rote 32) - Operations - - 48,430 39,228
Carrying amount at end of year - - 981 441
37,714 160,345 71937 45857
Mot Leases are secured by the underying sssets; Losns are secured againet related inventory, the remaining Babilities are afl unsenurad,
- s Consolidated Parent Entity
16. Tax Liabiliies (current) 2003 2002 2003 2002
Provision for ncome tax - 5,274 - - $'000 600 $'006 §'000
19. Provisions (current) 205 Interest Bearing Lisbilities (non-current)
Claims and disputes 3,172 2,037 = - Bills payable 221,880 142 904 104,208 -
Warkers compensation 740 1,030 - - Other lnans - 480 - -
Employee entitliements 4,002 7,774 891 2274 teases 1,234 1911 - -
7,874 10,841% 891 2,274 223,034 145211t 104,208 —
~ Reder to Nofe 1 (8 for details of change in sceounting palicy. Nofe: Apart from leases, which dre sacured by the Lindertying assets, the remaining lisbiliies dre all unsecureg.

Movements in Provisions . 6 n wgaps "
Consolidated — 2603 Claims & Disputes Workers' Employee Total 21 L gﬁ@ﬁ“mgﬁ Tax Liabilities {%{&@ ~GUr %T{%ﬂ
Compensation Entitlaments Deferred income tax liability 11,807 15,884 - -

$'006 $'060 008 $'00G

Carrying amount at beginning of year 2,437 1,030 7,774 10,841

Additional provisions recegnised/{released) 1,135 268 - 1,185

Payments made - {350 {1,085) {1,415)

Provisions transferred infiout) through

changes in group structure - - {682} {682}

Reclassification from current to non-curvent - - {2,025} {2,025}

Carrying amount at end of year 3,172 700 4,002 7.874
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22.Provisions (non-current) 23, Contributed Equity

Gonsolidated Farent Entity Parent Entity
2003 2002 2063 2002 2003 2602
$660 $'00G £060 $'0060 006 606
Restoration 5,000 - - - Pakd up capital 102 551 98,524
Waorkers' compensation 2,190 3,680 - -
Share Capital at 30 September 2003 and 30 Sestember 2002 consisted of the following fully paid shares:
Emplayee entitliements 15,331 11,457 3,846 2408
Number Number
22,521 15,137 3,846 2,408
GGA Foundation share 1 1
Movements in Provisions Ordinary shares ipreviousty Class A Ordinary) 40,887,232 40,073,684
Consolidated — 2003 Restoration Workers E;T;pinyee Total Moverents in share capital of the company during the past two years was as follows:
Compensation Entitlements
000 2060 £'000 $'000 Date Details Total Mamber $'00G
of Shares
Carrying amount at beginning of year - 3,680 11,457 15,137
Additional provisions recogrised/({released) 5,000 (1,490) 2,550 6,060 30 September 2001 Cpening balance 40,236,898 99,581
27 May 2002 Share options exercised 88,000 425
Payments made - - - -
Provisions transferred inflout) through June 2002 fssued under employee share acquisition plan 60,200 -
changes in group structre - - {701} {701} Yarious 2002 Shares bought back on-market (201,434} {3,432
Reclassification from current to non-curvent - - 2,025 2,025 38 September 2002 Sub-total 40,073,664 a6 524
Carrying amaount at end of year 5,000 2,190 15,331 22,521 26 November 20042 Share options exercised 24,000 150
. 3 December 2002 Share options exercised 84,000 400
Parent entity - 2043
Carrying amount at beginning of year - - 2,408 2,408 & January 2003 Bividends reinvested £04,618 £,385
Additional provisions recegnised/{released) - - 878 878 July 2003 fssued under employes share acquisttion plan® 10,850 -
Payments made - - - - September 2003 issue related cosis — Reset Preference Shares - {B68)
Provisions transferred infiout) through 30 September 2003 Clasing Balance 40,867,232 102 591
changes in group structure - - - -
* Refer 1o Note 26 for details of employee share acquisition phan,
Reclassification from curvent o non-current - - 560 660
Carrying amount at end of year - - 3,046 3,046 Share Options

= This provision was rmade bo satisfy regiirernents Lo remove redurdsnt plant and equipment irom oie of the port faciities by 2005,

A totat of 88,000 Ordinary shares of GrainCorp Limited wers issued during the year ended 30 September 2003 on the exercise of
options granted urder the GrainCorp Executive Option Plan 1e. The amount paid an each of the shares was $6.25. No amounts are

unpaid on any of the shares,
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24, Reserves & Relained Profits
Gonsolidated Farent Entity Consolidated Parent Entity
2063 2602 2063 2002 2003 2002 2003 2602
$660 $'00G £060 $'06H 000 §0b0 006 $'000
Asset revaluation 18,430 18,430 13,510 13,510 Capital Expenditure Commitments
Total capital expenditare contracted for af the reporting date but not provided for in payables:
Heerte: Bruring the fingnctal yesr, there was no meoversent in the resere, — Nat iater than one year 3,813 2622 - -
Nature and Purpose of Asset Revaluation Reserve — Later than one year bt ot later than five years - 696 - -
The asset revaluation reserve is used to record increments and decrements on the revatuation of non-current assels as described 3913 3318 - -
at Note 1{g). The credit batance of the reserve may be used to satisfy the distribngion of bonus shares to shareholders, and is only
available for the payment of cash dividends in limited circumsiances as permitted by faw. Lease Expengiture Commitments
Commitments in relation o leases contracted for af the reporting date but not recognised as Habilifies:
Retained Profits — Mot iater than one year 4759 2 941 - -
Retained profits at the beginaing of the financial year 189,965 166,642* 47,322 41201+ )
— Later than one vear and mot tater than five years 5745 18,070 - -
Net profit/{loss) attritutable o members of GrainCorp Limbted 18,218 45,696 474 31,404 .
et profitiiass) attributa OF IR Limile (18,218} — Later than five years 31,342 33,181 - -
Dividends provided for of paid (17,671} (25,373 {17.871) {25,373y
41 846 48,192 - -
Closing halance 154,076 189,965* 30,125 47 322+
_ ] - Representing:
Fleder to Mote 1 (8 for detaits of change in sccounting pelicy. Cancellable operating leases 29,020 25 558 B _
Non-cancetlable operating leases 12,826 20,604 - -
41 846 48,192 - -

Ogperating Leases
Commitments for minimum lease payments in refation 1o non-cancellable aperating leases are payable as follows:

— ot later than one year 3,082 2,510 - -
— Later than one year bt ot later than five years 2,280 8,347 - -
- Later than five years 7,454 §,747 - -
12,826 20,604 - -
Finance Leases

Commitments in relation o finance leases are payable as follows:

— Kot iater than one year 723 185 - -
— Later than one year bt ot later than five years 1,234 1,811 - -
Total tease Habilities 1,857 2,106 - -

Commuacdity Forward Gontracts *
Commitmants in relation ¥ forward purchases ¥ 87,307 93 487 - -
Commitments in refation o forward sales 45,905 107,796 - -

* The sonsolidales snlity hedges these transsctions. Refer Note 38 (&)
# For somme of these commdtments the consolidsted entity his &0 agency agreerment with & colinterparty For grain purchases,
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Gonsolidated Farent Entity
2003 2002 2063 2002
$660 $'00G £060 $'0060
Aggregate Hability for employee benefits, including on-costs,
recognised and included in the financial statements 18 as follows:
Provision for emgployee benefits:
Current (note 19) 4,002 7,774 891 2274
Non-current (nete 22) 15,331 11,457 3,846 2,408
19,333 19,231 4,937 4682
Employes Rumbers
Number of employees at balance date 808 778 99 100

Employee Share Plans

Employee Share Acquisition Plan

The company operates the shareholder approved GrainCorp Limited Employee Share Acquisition Plan {Plan). Under the Plan,
shares in the company may be acquired by full time employees who have worked for the company or its wholly-owned entities for
at least 12 months, and have performed satisfactorily in the period, as assessed by massgement. Shares are issued for nil
consideration and must be approved by the Board. 10,950 shares have been issued to employees this financial year when market value
was $10.20 per share for o total benefit of $111,600. The total number of shares acquired under the plan to date is 444,749 shares.

This Plan conforms with the guidelines of the Australian Investment Managers' Association and the Australian Sharehoiders
Association which apply to companies Hsted on the ASK.

During the financisl vear GrainCorp implemented two new employee share plans ag described below.

Fmployee Exgapt Share Plan
This plan enables eligible employses (including the executive Director) 1o acquire shares as part of their remuneration. Shares will
he held in the plan by the plan trustee for the benefit of participating employees and will he subject to the plan rufes.

On the first acquisition date (expected to be in December 2003}, the plan trustee will acquire as Close as possible to (bt no more
than} $1,000 warth of shares {83 calculated under the tax rules). Employees are sligible {0 participate in the plan # they are a
permanent full or part fime employee with 24 months of continuous service as at 1 May 2608 and if they are 2lso 5 resident of
Australia and pay tax in Austealia.

No cash payment for the shares is required, however, the employee’s future cash salary o wages will be reduced by $1,000
spread evenly over a one-year perfad. The number of shares will be calculated an the volume weighted average price which
shares are traded in the week up to and including the dale of acquisition, rounded down to the nearest whole share.

Deferred Employee and Directors’ Share Plans

The deferred share plans oporate with the same eligibility eriteria for employees but has a minimum contribution requirement of
$1,006 and a maximum of up to 50% of the employee's pre-tax base wage of salary. The plan trustee, CPY Share Plans Py Lid,
acquires shares on the ASX each mosth, st the provalling market price over 2 period of up to 5 days, commanging 23rd day of
each month {or on the next business day) starting July 2003. The shares will then be allccated and held on trust under the terms
and conditions of the plan. Contributions and eligibiity criteria are different for Direclors. Al the balsnce date, 8,013 shares had
teen acquired under the plan,

Share Options
Mo options have been granted during or since the end of the financial year to any Directors or the five most highly remunerated
executive officers of the company and consclidated entity.

Unissued Oredinary shares of GrainCorp Limited under option a the date of this report are as follows:

Option Plan Number lssae Price Expiry Date
GrainCorp Executive Option Plas 2a 250,000 $8.485 30 September 2005
GrainCorp Executive Option Plan 2b 880,000 $10.93 30 September 2005

in the above exscutive optios plans, 50% of the options are subject to a tolad shareholder return (TSR) performance hurdle Hurdle
13, The TSR performance comparison is caloulated over the period from 1 October 2001 to 30 September 2004, The other 50% of

options are subject to an sarnings per share (EPS) performance hurdle (Hurdle 2). Mo aption holder has any right under the aptions
ta participate in another share issue of the campany.

A totat of 88,000 Ordinary shares of GrainCorp Limited were issued during the year ended 30 September 2003 on the exercise of
options gramted under the GrainCorp Executive Option Plan 1o, The amount paid on each of the shares was $6.25. No amounis are
unpaid on any of the shares.

Superannuation

The GrainCorp Supersnnuation Fund commenced on 1 Jctober 1892 and all employee members are antitied, after serving a
quatifying pericd, to benefits on retirement, disability or death. The Fund has been established on the "aceumulation” principle.
Emplayee members contribute to the Fund at various percentages of their wages and salaries.

The controlied entity comtributes to the fund at rales ranging from the statutory superannuation guarantee rate of 8% to 20% of
the empioyes's basic wage or salary. The entity's cantributions are legally enfarceable under statutory regulations.

The Fund is governed by a Trust Deed and administered by the Board of Directars of the Trustee which includes both employee
and company rominated representatives.
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21. Gontingent Liabifities 29, Remuneration of Directors

i} The controlled entities Services, Operations, Vicloria, National, Queenstand, VGBS, Vicgrain, Assets and Finance are parties fo 3 Directors of Entities Birectors of the
dead of cross guarantes which has been lodged with and approved by the Australian Securities and investments Commission, in the Consolidated Entity Parent Entity
Under the deed of cross guarantee each of the above named companies guarantees the debts of the ather named companies. 2003 2082 2003 2602
Ne deficiencies of assets exist in any of these companies. 8 3 5 b

{iiy The cantrolled entity may from time fo time receive notices of possible claims for losses of damages. A provision of
$3,172,322 has been made to cover any Babilities which may arise out of such claims and the Directors believe no further
provision g required.

income paid or payable, or otherwise made available,
to Birectors by entities in the consolidated entity ane

related parties in connection with the management of
{iii) As required by the self-insurance licensing requirements a Bank Guarantee in favour of the WorkCover Authority for at 1east the affairs of the parent entity or its controlied entities 2,283,427 1,376,009 2,283,427 1,376,008

$5,616,000 is in place.

{iv} In the normal course of business the consolidated entity enters into guarantess. The Directors do not befieve any foss will arise Note: cludes retireiment benefits dnd share options.

in respect of these guarantees. The number of Diroctors of the Parent Entity whose total remuneration from the Parent Entity of related parties falls within the

fallowing bands are as follows:

28 Investments in Controlled Entities s 2003 2002

) ) ) 30,000 - 39,999 - 1
Name of Entity Place af Class of Equity Holdings 50,000 - 59,969 _ :
Incorporation Shares 2063 2002
60,000 - 83,988 t 4
Entities controfted by GrainCorp Limited: 80,000 - 99,988 t 1
GrainCorp Services Limited NSW Ordinary 100% 100% 110,000 - 115,980 t 1
Victorian Grain Sarvices Limited VIC Ordinary 100% 100% 120,000 - 120,908 ey _
Entities controfied by GrainCorp Services Limited: 130,000 - 139,999 2 -
GrainCorp Operations Limited NS Grdinary 100% 100% 140,000 - 149,959 ! !
150,004 - 158,980 t -
Entities controlied by Victorian Grain Services Limited: 270,000 - 279,960 t -
Vicgrain Limited ViC Grdinary T5% 5% £68,000 - 569,080 - 1
Enfities controlied by GrainCorp Operations Limited: 900,000 - 509,999 ! -
GrainCorp Victoria Pty Limited NSW Ordinary 100% 100% Mote: Ineludes retirement banstits and share options.
GrainCorp National Py Limited NSW Ordinary 100% 100%
GrainCorp Queensiand Pty Limited NS Ordinary 100% 100% Current fees paid to Directors are set out in the Directors’ Report.
Fntities controlied by Vicgrais Limited: . ! .
Vicgrain (Assets) Pty Limited VIC Ordinary 100% 100% a0, Bemuneration of Exesutives
Vicgrain (Finance} Pty Limited VIC Ordinary 100% 100% Executives of Entities Executives of the
in the Gonsolidated Entity Parent Entity
Services, V&S and Yicgrain have been grasted relief from the mecessity to prepare financial statements in accordance with Class 2003 2062 2503 2002
Order 868/1418 issued by the Australian Securities and invesiments Commission, $ s $ 3
Remuneration received, or due and receivable, from
entities in the consolidated entity and related parties
by executive officers (including executive Directors)
whose remuneration was at least $100,000:
Executive officers of the Parent Entity 3,610,020 3,003,760 3,610,020 3,003,760

Mofe: nclades redundancy and retirement payrsents and share options,
GrainCorp Limited and Condrolled Entities
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30, Bemuneration of Executives (continued) 42, Retated Party Transactions

The numbers of executive officers including executive Directors) whese remuneration from entities in the conselidated entity and {i) Transactions with Direclors

related parties was within the specified bands are as follows: The names of each persan holding the office of Directar during the year were;
Parent Entity

R.L. Greentree (Chatrman)
A.D. MeCallum {Depuly Chairman)

8 2603 2602

130,000 - 139,599 - 1 T.B. Keene {Managing Director}
140,000 - 149,999 - 2 WG Barron
160,000 - 169,999 - 2
M. Burton Taylor AM
180,000 - 159,999 - 3
190,000 - 199,099 - 2 AL.R. Flanery
200,000 - 209,999 1 - R.G. Freeman
220,600 - 229,899 2 - [. Groves
230,000 - 239,999 ! - D.6. McGatchie (Retired 31/7/03)
240,000 - 249,999 1 -
LA, Menegazio
250,000 - 259,999 1 -
270,000 - 279,099 2 - D.B. Trebeck
280,800 - 299,899 | - Aggregate number of Ordinary and Reset Preference Shares held by Directors, of their Director-related entities, in GrainCorp
850,000 - 359,999 - 1 Limited were as follows:
380,000 - 389,999 - 1 2003 2062 2003 2603
470,000 - 479,099 1 - Numberof  Numberof  Numberof  Number of
560,000 - 569,999 - 1 Ordinary shares Ordinary shares  of RPS of RPS
800,800 - 909,999 1 -
Aggregate number of shares field at beginning of year 5,553,801 5,543,640 - -
Hate: Inclutles rsdundanty aad retirerment payments and share aplions.
Shares purchased during year 118,004 85458 16,333 -
The consolidated entity had no executive officers who worked wholly or mainky outside Australia during the reporting period, Shares sold during year (3,000} 64.974) ~ ~
Al executives are employed by the parent entity, ' '
Shares hekd prior to appointment - - - -
. . - = Shares hekd by Directors who retired during the year {83,543} {16,833} - -
A1, Remuneration of Auditors , ‘
Gonsolidated Farent Entity
Aggregate number of shares held at end of year 5,657 452 5,553,861 16,333 -
2003 2002 2003 2002
3 $ $ $

As at 30 September 2003, GGA owned 1 Foundation share and 8,548,024 Ordinary shares is GrainCorp.

Remuneration for audit or review of the financial reports of the parent entity o any entity of the consofidated entity: Messrs Greentroe, McCaltum, Barron, Flanery and Freeman are Directors of GOA at 30 September 2008 and are members of GOA

Audit or review of financial reporis 304,000 288,000 §6,060 80,000 As at 30 September 2003, Messrs Burton Taylor, Menegazzo and Trebeck are members of GGA and in that capacity have an
(ther assurance services 36,261 50,350 - - interest in the above shares owned by GGA.
Totat audit and other assurance services 340 261 398 350 85 000 60,008 BAr M. Barten Tayler is Chairman of the Country Education Foundation of Australia which Is a beneficiary of the

GrainCorp Foundation.

Remuneration for other services:
Remuneration of Birectors is disclosed al Note 28,

— Due diligence fees (Grainco & Allied Milig) 567,500 370,662 - -
— Taxation (indirect) - 51,308 - -
- Risk Management & Consulting 23,500 57,880 - -
Totat remuneration 831,261 818,201 £6,000 686,000

Service provider appointments are subject to the consclidated entity's corporate governance procedures and auditor independence policies.
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A2, Related Party Transactions continued)

Consolidated
2003 2002
8 $
(ther transactions in aggregate between Directors and the consolidated entity comprised:
Lease of storage and other facitities from Director an commercial ferms - 91 800

in addition ta the above, transactions for storage, handling, transpart, testing, seed sales and purchase of grain, fertiliser and other
agricultural products from Directors, or Director-related entities, took place during both financial years covered by this repart and
oceurred within 2 normal customer relationship on terms no more favourable than thase available on similar transactions fo other
custamers.

Following are aggregate amounts due from and to Directors and their Director-related entities at balance date, all of which have
heen paid subsequent o the end of the financial year. These halances are the result of fransactions conducted under normal
trading terms and conditions.

Gonsolidated Parent Entity
2063 2602 2063 2002
3 § 8 $

Current receivables

- Diractors 21,563 212 - -

- Director-refated entities 1,335,797 4,231,025 - -
Current payables

- Directors 3,184 6,377 - -

— Director-refated entities - - - _

Directors of the consolidated entity who transacted business with the consolidated entity were G. Barron, N. Burton Taylor,
R. Hapery, B. Freeman, R, Greentres, 0. MeGauchie, J. Menegazzo, A MeCalium and B, Trebeck.

(i} fransactions between wholly-owned members of the consolidated entity
The consolidated entity consists of GrainCorp aned is controlled entities: Services, Operations, Victoria, National, Queensiand,
VGS, Vicgrain, Assets and Finance. Ownership interests in these confrolled entities are set out in Note 28,

Transactions between GrainCorp and related parties in the consefidated entity during the years ended 30 September 2003 and
2082 consisted of:

{8} loans advanced within the consolidated entity;

{b} loans repaid within the consolidatad entity,

{t} payment of dividends to GrainCorp;

{dy management fees for administrative services paid to GrainCorp,

{8} sale of goods; and
iy reimbursement of expenses.

Aggregate amounts included in the determination of profit from ordinary activities hefore incoms fax that resulted from
transactions with entities in the wholly-owned group were as follows:

Parent Entity
2003 2002
$ $
Management fees fof administrative services 14,823 15,402
Bividend revenue - 30,000
Aggregate amounts receivable from entities in the wholly-owned group at balance date were as follows:
Parent Entity
2003 2002
$ $
Current receivables {note 7) 42 801 42,600
Current interest bearing Habilities (note 17) 48430 30,228

Transactions between the entities in the consolidated entity tock place during both financial years covered by this repart. These
transactions occurred within a normal customar refationship on terms no more favourable than those available on similar
transactions to other customers, except that there is Bo interast or fixed terms for repayment on intercampany leans within the
consolidated entity, except for transactions with Vicgrain Finance Pty Limited.

GrainCorp Limited and Condrolled Entities



g year ey

A2, Related Party Transactions continued)

{iii} Transactions with other related parties

Gonsolidated Farent Entity
2003 2002 2063 2002
$600 $'000 $000 $000

Aggregate amounts included in the determination of profit

from ordinary activities before income tax:

Management fees for administrative services provided 1o GGA - 34 - -
Rental income from GGA - 24 - -
Ranta! charge from GGA 28 33 - -
Management fees for administrative services provided 1o Sunprime - 143 - -
Licence fees received from Sunprime - 20 - -
Wheat supplied by Sunptime 590 426 - -
Grading istome from Sunprime 20 75 - -
Storage, testing and seconds ingome from Sunprime 18 25 - -
Training provided by Advance Trading - 28 - -
Consulting fees paid to Advanca Trading 186 104 - -
Rental income from Advance Tradiag 8 - - -
Rental amd lease income from BTA 7.297 * - -
Management fees for administrative services provided o BTA 434 * - -
Trarsport and storage charges provided by BTA 5,008 ¥ - -
Englneering services provided by Bulkeast 172 * - -
Renta! income from Bulkeast 12 * - -
Freight income from Altied Mils 783 * - -
Rental charge from Allied BMills 14 * - -
interest received from Allied Mills 2,794 * - -
Storage income from Allied BMills 5,288 * - -
Sales income from Allied Mills 20,924 * - -
Testing income from Nugrain - 1 - -

* Entity becarse related party dusing the 2001/2002 financiah year

Aggregate amounts receivable from and payable to ofher related parties at balance sheet date were as follows:

Loan to Sunprime (note 7 125 125 - -
Loan to Nugrain {note 7) 712 454 - -
Loan to BTA (notes 7 & 10} 4,780 . - -
Loan to Alfied Mills (rotes 7 & 10} 47,280 1,138* 47,280 -

* Entity becarme related pasty dusing the 2001/2002 financiat year

GrainCorp has a 33% interest in Sunprime, a 50% interest in Bulk Terminals Australia Lid “BTA", 2 25% interest in Nugrain Pty
Limited “Nugrain®” and a 50% holding in Allied Mills Australia Pty Limited “Allied Milis".

Trarsactions with the above related eafities took place during both financial years covered by this report and occurred within 5
normal customer refationship on terms no more favourable than those available on similar transactions to other customers.

A3, Segment Information

Storage & Marketing {ther Intersegment  Consolidation

Handling Efiminations
2063 606 £060 5600 006 606
Sales to customers outside consolidated entity 102,327 318,977 50022 - 463,326
fntersegment sales - 5,581 - {5,581} -
Total sales revenue 102,327 318,558 50,022 {5,581 463,328
Share of net profit/(foss) of associates 1,783
Other revenue 3,186 3,291 - - 8,487
UnaHlocated revenue 43,064
Total segment revenue 105,523 319,849 50,022 {5,581 514,680
Segment result {8,058} 13,140 (4,794) - 288
UnaHocated revenue less unaliccaled expenses {26,195)
Profit/tioss) from ordinary activities before income tax {25,907}
income fax benefit/{expense) 7,688
Profit/tioss) from ordinary activities after income tax {18,218}
Segment assets 372,808 48 699 18,748 - 441,253
Unalocated assets 164,727
Total assets 372,808 48 699 18,748 - 605,980
Segment Habilities 25,505 36,420 951t - 71,436
UnaHocated Habilities 250,447
Total Hiabifities 25,505 36,420 951t - 330,383
investments in associates - - - - -
Unalocated investments in associates 73,711
Total investments in associates - - - - 73,711
Acquisitions of proparty, plant and equipment
and other non-current segment assets 10,114 - - - 10,114
Bepreciation and amortisation expense 41485 3 - - 41,998
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A3, Segment Information continued) 4. Reconciliation of Statements of Cash Flows
Storage & Marketing Gther Intersegment  Consolidation Consolidated Parent Entity
Hangdling Eliminations 2003 20062 2003 2602
2002 $'040 $'000 $'006 #0860 $'06H £'000 2000 $'000 $'006
Sales to customers oufside consolidated entity 263,011 379,977 45,296 - 688,284

Reconciliation of profit from ordinary activities after

tersegment safes 14,397 1144 484 16.025) - tax 1o net cash provided by operating activities.
Totat sales revenus 277,408 381,121 45,780 {16,025 688,284 Profit/oss) from ordinary activities after income tax {18,218) 48603 474 31,494
Share of net profit/(ioss) of associates (90} Additess) items classified as investing/financing activities:
(ther revenue 2,229 1,784 - - 4013 Net {profitifioss on sale of investments {6,433) - - -
Unallocated revenue 7709 Het fprofitifioss on sale of Ron-curTent assets (775) 816 - -
Total segment revenue 279,637 382,905 48,780 {16,025} 699,916 Dividends raceived {958} {1817 - {30,000}
Net {profiti/ioss on sale of investment in controled entity - {169) - -
Segment result 99,192 5,724 {1.384) - 103,532 Share buy-back hransaction costs _ _ _ _
Unatiocated revenue fess unaflocated expenses {35,740
Addi{less) non-cash items:
Profit/{loss) from ordinary activities before income tax 87,792 Share of (profity/loss of associate not received as dividends (1,783) 50 (1,895) -
Income tax bepefitf{expense) {18,189) Depreciation/amortisation 41 868 41 061 - -
Profit/{ioss) from ordinary activities after income tax 48,603 Provision for empioyee entitiements (1718) 580 254 822
5 i Net cash provided by operating activities before change
egment assets 419894 106,607 23,708 B 851,909 in assels and fiabififies 11,613 89,004 (1,167) 2,316
Unatlocated assets 75171
Total assets 410,504 106,607 25,708 ~ 627 080 Changes in assats and liabilities net of effects from
deconsotidation of previously controlied entity:
Segment fiabifities 22,211 73,008 8,484 - 101,703 {increasel/decrease in inventories 33875 536 - -
Unatfocated liabilities 220,458 {ncrease)/decrease in other assets {392} 581 (288} -
Tatat linbilities 22,011 73,008 6,484 - 392,161 {increase)/decrease in fulure income tax benefit 380 {3,083) {1,087} 4%
Increase/{dacreass) in receivables 58,464 {34,278 420 3,386
vestments in associates - - - - - Increase/{decrease} in trade creditors 912) 4,512 1426 276
Unatlocated investments in associates 500
Increase/{dacrease) in pravision for income tax {5,274) 2,984 - {190}
Total investments in assaciates - - - - 506 Increase/idecreass) in provision for deferred tax 4,277 958 - -
Increase/{decrease) in income received in advance {424 {528) - -
Aceuisitions of property, plant and equipment . » )
and other non-current segment assels 46,855 _ 70 . 46,925 increases{decrease) in provision for claims {3,864 1,518 - -
Met cash provided by aperating activities 89,789 82,327 {6786) 8,317

Depreciation and amortisation expense 40,541 7 543 - 41 081

Notes to and forming part of the segment information:

a} The above industry segments derive ravenue from the following operations and activities:
Storage and Handling: includes fees for recelval, storage and iesting of wheat, other grains and bulk commadities.
Marketing: marketing of grain and agricultural products and the operation of grain poals.
Other: sake of farm inputs and fees for transportation of commadities.

1y Intersegment pricing is on as “arm’s fengih” basis.

¢} The consolidated entity only operates in one geographical segment - Australia,
GrainCorp Limited and Condrolled Entities
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’ : ol e 4 - Gonsolidated
35, Investment in Associated Companies e R
Financial year fo Fiaancial year to
investments in associates are accounted for in the comsolidated financial statements using the equity method of accounting 30 September 2003 30 September 2002
{Refer nate 1)), $°000 $'000
Gompany Printcipal Qwnership Gonsolidated Parent Entity Reserves Attributable to Associated Company
Activily Interest Garrying Amount Garrying Amsunt Asset revaluation reserve

2003 20062 2003 2002 2603 2602

Balance at the beginning of the financial year - -
5600 5600 606 $600

increment/{decremeant) on revaluation during the year - -

Nugrain Pty Limited Research 25% 25% 50 50 - - Contral of previous associate as discussed above - -
Advance Trading {Australia} Pty Limited  Risk Management 25% 25% 18 26 - - Balance at the end of the financial year - -
Sunprime Seods Pty Limited Research 33% 33% 327 424 - -
. Summary of the Performance and Financial Position of Associates
National Grower Register Pty Limited  Register Management  33% 33% - - - -
- The aggregate profits, assets and liahilities of associates arg
Alied Mills Austrabia Pty Limited” Mixing & Milling 80% 80% 72,815 - 72,815 -
. Net profits/{losses) after income fax {1,547} {804)
Bulkeast Engineering Ply Lid Engineering Services  50% - 500 - - -
Assels 344,810 3,437
Bulk Terminals Australia Piy Lid Ports Operation 50% - - - - -
Liabilities 224,004 3,215
Australian Grain Accumulation ) ] ]
Services Pty Ltd Groim Accumulators  50% _ _ _ _ B Share of associate's expenditure commitments are:

Capital commitments - -

73,711 500 72,815 - Lease labilities - -

~ Equity interest i Allied Mitks was £0%, however, voting rights were anly 5%, Contingent liabllities - -

Consolidgated

Financiat year fo Financial year io : « _ 2 3 nps
30 Septomber 2003 10 September 2002 36. Non Gash Financing and Investing Activities
$'0006 $000 Consolidated Parent Entity
Movemerds in Garrying Amount of Investments in Associates 2003 2002 2003 2602
30060 5600 006 606
Carrying amount at the beginning of the financial year 500 -
Investment in associates 71,428 124 Acquisition of plant and machinery by means of finance leases - 665 - -
Deconsolidation of Sunprime - 468
Dividands received - - — i !
G 7 o 7. Earnings Per Share
r rating pr ssy after income ta . .
are of operating profit/(fess) T intome tax ) Consolidated
Reduction due to dividend and share buy back - - 2603 2002
73711 500 Cents Cents
Results Attributable to Associated Companies: Basic earnings per share 44.8) 1212
Qperating profits/fiosses) before income tax 2,547 (90} Diluted earnings per share (43.8) 1182
income tax expense {764} - . .
Weighted average number of Ordinary shares used as the denominater
Share of associates’ operating profits/(fosses) after income tax 1,783 {90} in the caleulation of basic earnings per share. 40873036 40174808
:eta_un?d pr;}f;ésf{;f}sses'} ;attnbutahie o assaciates at the - Yieighted average number of Ordinary shares and potential Ordinary shares
BginRing of tne Tinancial year #0) B used as the denominator in the calculation of diuted earings per share. 41613086 41,202,306
Retained profits/{losses) attributable to associates
at the end of the financial year. 1,683 B0}
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p . As these contracts are hedging future settlement of US, Furepean amd Canadian grain and oiiseed futures, any unrealised gains
48, Financlal Instruments oing future y grain , 4 10
or losses on the contracts, together with the cost of the contracts, are deferred and will be recognised when the underlying

GrainCorp and its controfied entities are partiss to derivative financial instruments with associated risk in the normal coarse of transaction Geours.

husiness in order fo hedge exposure o fuctuations in commaodity prices, foreign exchange and interest rates. Their use is subject
to a comprehensive set of policies, procedures and limits approved by the Board of Directors.

The following foreign exchange gaing and losses have heen deferred.

2603 2602

{a) Commadity Price Risk 006 606

The consolidated entity is exposed to grain price fiuctaatmrs through its grain trading activities. To hedge this commodity price Unrealised gains 4413 1614

risk, the copsolidated entity has entered into grain commodity futures contracts and grain commodity options contracts with )

tarms between 2 and 16 months depending on the underlying transactions. Unreaised fosses {1,399 {936}

At balance date, net oulstanding commeodity futares contracts had a fair value of $75.779,763 (2002: $189,122,792) with Net gain {oss} 3.023 678

various matarities up to January 2008, if settfed at halance date, these contracts would have resulted in a gain of $504,468

{2602 {oss of $10,278,000) which is offset by an unrecognised foss on the underlying transactions being hedged. {e) Interest Rate Swap Contracts

Commodity sofd and bought options are marked to market at each balance date. These options with maturities up o February Bank oans of the consolidated entity currently bear an average variable interest rate of 5.75% (2002: 5.42%). it is the

2004, i closed oot at balance date, would have resatted in a net gain of $20.145 (2002: gain of $1,088.873) which may be consolidated entity's palicy to protect part of the loans from exposure 1o increasing interest rates. Accordingly, it has entered
into interest rate swap confracts under which the consolidated entity is entitied to receive interest af variable rates and is

obliged to pay interest st fixed rates. The contracts require settlement of net interest receivable or payable each 90 or 180
{bj Foreign Exchange Risk days. The settlement dates coincide with the dates on which interest is payable on the underlying debt.
The consolidated entity hedges against exposures from grain futares taken in the US, Canada asd Europe. When required to,
hedging is undertaken through fransactions entered info in forsign exchange markets. Forward exchange contracts and curvency
aption contracts have been used for hedging purposes. The contracts are timed fo mature when the grain futures expire,

affset by an unrecognised loss on the underlying transactions being hedged.

Swaps currently in place cover 30% {2602: 37%:; of the total borrowings outstanding. The average fixed interest rate i3 5.3%%
{20:02: 6.81%) and the variable rates are belween 0.50% and 1.00% {2602 0.30% and 0.50% respectively) above 90 or 180
day bank bill rate.

At balasce date, the outstanding foreige exchange cantracts are (Ausiralian Dollar equivalent), o . . ;
fice da 8 ou ing foreign exchange cantracts are (Australian Doffar equiv } A1 30 September 2003, the national principat amounts and periods of expiry of the interest rate swap conteacts are as follows:

Azgt[}}gﬂ ,'!\2{}93 &zg{{;;{} AQQGQ 2003 2002
; verage ' grage
o Verag 006 606
Exchange Rate Fxchange Raie
. G-1 years 25,000 25,000
Buy US Dollars/Selt Australian DoHars
2-3 years 5000 40,000
0 - 6 months 25,200 0.6753 41,327 0.5419
4+ years 682 250" -
§ - 12 months 620 0.6360 k% 0.5016
Buy Australian Dolars/Sell US Dollars Total 92,280 §5,000
0 - 8 moaths 31,070 0.6026 86,038 0.5306 o ]
= ieludes 547,28 mifion which s & nafural bedge through subordinated debt.
§ - 12 months 8,420 86271 8,008 0.5370
12 - 18 months 250 06158 458 0.5450 The fair values of interest rate swaps are determined as the difference in present value of the future inferest cashfiow,
amounting to a financial Hability of $261,728 (2602: Hinancial lability of $1,325,133).
Buy Ganadian Doltars/SeH Australian Dollars
0 - 6 months 4,200 0.8794 349 0.8586
§ - 12 months 350 08923 - -
Buy Australian Dolars/Sell Ganadian Dollars
0 - 6 moaths 12,800 0.8805% 31,128 0.8327

Buy Euros/SeH Australian Dolars

0 - 6 months - - 1,805 0.5540
Buy Australian Dolars/Sell Euros

0 - 8 months 2,000 25791 - -
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48, Financial Instroments continued)

{d) Interest Rate Risk Exposures

The consolidated entity's axposure to interest rate risk and the effective weighted average interest rate for each class of

financial assets amnd financial lizbiities is set out below:

2603 Average Flaating Fixed interast maturing in: Nom
interest interest 1 year over 1 year  muore than interest
rate rate of tess to 5 years 5 yoars hearing Total
% $'00G $660 $660 £080 £060 $'00G

Financial assats
investments -
Cash znd deposits -
Receivables 41,020 41,020
Loan to associate 5.93 47,280 47,280
interest rate swaps”® 4.90 82,280 82,280

138,560 - - - 41,020 180,580
Financial Habilities
Bank overdrafts 8.45 2778 2,778
Trade and other creditors 28,133 28,133
Bills payable 5.90 232,080 232 050
(ther loans 5.30 23,563 400 23,963
Finance Leases 7.13 723 1,234 1,957
interest rate swaps”® 5.39 47,280 25,060 20,800 82,280

305,671 25,723 21,234 - 28,533 381,161
Net financial agsets {liabilities) {264,581}

* notioral pringipal

20862 Average Fioating Fixed interest maturing in: Non
interest interest 1 year over 1 year more than interast
rate rate or less 0 5 years 5 years bearing Total
% 5600 5000 £068 009 008 5600
Financial assets
investments 25,195 25195
Cash and deposits -
Receivahles 95,949 95,949
fnterest rate collar® 5.85 1,508 1,580
interest rate swaps® 5.4% 85,000 85,000
85,000 1,504 - - 121,144 187 644
Financial liabilities
Bank overdrafts 8.45 8,806 8,606
Trade and other creditors 23,469 29,469
Bilis payable 5,42 178,100 176,100
Gther nans B8.62 57,844 808 58,744
Finance Leages 713 185 1,611 2106
fnterest rate collar® 485 1,508 1,580
interest rate swaps® .81 25,008 46,000 85,000
242 850 26,695 41,911 - 30,269 341,525
Net financial assets (Habilities) {153,881}
* netiona! prinvipal
Reconciliation of Net Financial Assets ta Net Assets
2603 2602
006 606

et financial assets (fiabilities} as above
Non-financial assets and liabilities

{200,581) {153,381)

Inventaries 32,838 86,532
Property, plant and eguipment 383,803 416,402
intangibies 11,351 8,047
(ther agsets 88,770 14,955
Provisions {42,002y {47,136}
(ther liahilities - -
et agsets per Siatements of Financiat Pasition 275 087 364 918

(e} Cradit Risk

The credit risk on financial assets of the cansolidated entity which have been recognised on the statement of financial position,
other than investments in shares, is generally the carrying amount, nel of any provision for doubiful debts.
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A9, Financing Arrangements

Financing facilities available to the consclidated entity as at the end of the financial year and the extent to which they were used
were a3 folows;

Gonsolidated Farent Entity
2003 2002 2063 2002
$°660 $'006 #0860 $'06H
Iy Working Capital & Multi Oplion Facilitfes {a)
Avaitable {b) 143,696 240,456 - -
Used 28,696 102,656 - -
Unused credit available 116,000 146,800 - -
{ii} Term Facilities
Avaitable 232,050 142,900 114,450 -
Used 232,050 142,900 114,450 -
Unused credit available - - - -
Tatal Facifities at year end
Avaitable 375,746 392,356 114,450 -
Used 260,746 245,556 114,450 -
Unused credit available 115,000 146,800 - -

() Inchedes bank guarantees ang other faciilies.

(b} Inclusdes the overdrausn Taedity for the poot, which the consalidated entity has the right to recoier,

Al facHities are extendable on an annual basis at the ienders aption. All facilities are in good standing and will remain in good
standing unless any of the default criteria are breached. Borrowings included in non-current liabilittes represent facilities not due
to mature within one year, or due within one year but will be funded by rolling over the debt on the same or another facility.

40, Subseguent Events

Merger with Grainco Ausiralia Limited

GrainCorp and Grainco merged on 1 Octeber 2003 and the new combined entity will continue as GrainCorp Limited. The iotal cost
of the merger was approximately $117.6 milion. it included $108 million payabie to Grainco shareholders {equivalent to $1.39 per
Grainco Drdinary Share), $11.1 million payable lo the ConAgra Trade Group {“ConAgra”} for it 25% interest in Marketlink {Aust)
Py Ltd ("Marketlink”) and $1.5 million in acquisition costs. The agreement gave Grainco shareholders a choice of cash andfor
Reset Preference Shares (RPS) in GrainGorp and provided them with the option of continuing as a shareholder in the merged
entity. The merger required a change to the constitution of GrainCorp to aflow for RPS to be issuad and to create an additional
Board position for 5 Queensland representative until the 2004 AGM.

Rarketlink was a joint venture between Graince and ConAgra with Grainco holding 75% equity interest and ConAgra 25%. As part
of the merger agreement, Grainco purchased the remaising 25% equity from ConAgra for approximately $11.1 millien. This further
purchase macde Marketbink 5 wholly-owned subsidiary of Grainco. Therefore, GrainCorp became the ultimate holding company of
Markett ink, Also, as a consequence of the merger, BTA will become wholly-owned by GrainCorp.

As part of the conditions of the merger, as agreed with the ACCE, GrainCorp has an undertaking to dispose of is interestin
Australian Bulk Alllance Pty Ltd {“ABA™) as soon as commercially possibfe.

Reset Preference Shares

To fuifil the terms of the merger with Grainco, GrainCorp offered RPS at $100 each, The offer was structared in two parts: a
priority offer to Graince asd GrainGorp shareholders and 8 subsequent offer o the public. GrainCorp set the maximum amoust to
be issusd at $120 million which was over-subscribed. All priority and broker firm applications were satisfisd in full, while
applications made under the public offer were subject to 5 scale-back process. The RPS commenced trading on the ASX on &
deferred settlement basis es 2 October 2003 and on a normal setilement basis on 8 Octeber 2003.

RPS are nos-cumulative preference shares quoted on the Australian Stock Exchange. Key features of RPS include:

*  Preferred dividend: cach RPS carries a preferred dividend fixed until 30 September 2006 at a rate of £.5% pa which is
expected to be fully franked;

» Reset mechanism: GrainGorp may reset certain terms of RPS on a Reset Date including the appiicable dividend rate. The first
Reset Date is 30 September 2008; and

* Conversion rights: in certain circumstances (including on a Reset Bate) a holder of RPS may receive Ordinary shares in
GrainCorp for their RPS at a discount of 2.5% to the relevant volume weighted average price of those Ordinary shares.

Tax Gonsolidation
Tax consolidation legislation became substantively enacted during the year when the New Business Tax System (Consolidation,
Value Shitiing, Demergers and Other Measures) Biff 2002 was passed by the Senate.

At present, it is expected that there will be no material financial effect on the financial statements and at the date of this report,
the Directors have not made a decision whether or not to alect to he taxed ag a single entity. The fisancial effect of the legisiation
has ot been recogrised in this financial report in accordance with UIG 38 Effect of Proposed Tax Consolidation [ egisiation on
Deferred Tax Balances.

Other
(her than reported cisewhere in the Annual Report, no other matter or circumstance has arisen since 30 September 2002 which
has significantly affected or may significantly affect:

{a} the consolidated entity's operations in future financial years; or
{1 the results of those operations in future financial years, of

{c) the consolidated entity’s state of affairs in future financial years.
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The Birectors declare that the financial statements and notes set ot on pages 10 to 52:

{a) comply with Accounting Standards, the Corporations Regwlations 2001 and other mandatory professional reporting
requirements; and

{b) give a true and fair view of the company's and consolidated entity’s financial position as at 30 September 2003 and of their
performance, as represented by the resulls of thelr operations and their cash flows, for the financial year ended on that date.

in the Birectors’ opinion:
{a) the financial statements and nates are in accordance with the Corporations Act 2001, and

{b) thare are reasonabie groumds to helieve that the company will be able to pay its debts as and when they become due and
payaie; and

{ch at the date of this declaration, there are reasonable grounds to believe that the members of the Extended Closed Group will be
able to mest any obligation or Habilities to which they are, or may become, subject 1o by virtue of 3 deed of cross guarantes,

This declaration is made in accordance with a resolution of the Directors.

R.L. Greentree Chairman

Sydney
25 November, 2003

to the members of GrainCorp Limited and s Controlled Entities

Avsdit opinion

in our opiaion, the financial report of GrainGorp Limited:

* gives & true and fair view, as required by the Corporalfons Act 2001 in Australia, of the financial pesition of GrainCorp Limited
and the GrainCorp Group (defined below) as at 30 September 2003, and of their parformance for the year emded on that date,
and

» s presented in accordance with the Corporations Act 2081, Accounting Standards and other mandatory financial reporting
requirements in Austrabia, and the Corporations Regulations 2001,

This apinion must be read in corjunction with the rest of our audi report.

scope

The financial report and Direciors' responsibility

The financial report comprises the statement of financial position, statement of financial performance, statement of cash flows,
accempanying notes to the financial statements, and the Birectors’ declaration for both GrainCorp Limited {the company) and the
GrainCorp Group (the consclidated entity), for the year/period ended 30 September 20043. The consolidated entity comprises both
the company and the entities it controled during that year.

The Directors of the company are responsibie for the preparation and true and fair presentation of the financial report in
accordance with the Corporations Act 2001, This includes responsibility for the maintenance of adeguate accounting records and
internal controls that are designed o pravent and detect fraud and error, and for the accounting policies and accounting estimates
inherent in the finencial report.

Audit approach

We conducted an independent audit in order to express an opinion to the members of the company. Our audit was conducted in
accordance with Australian Auditing Standards, in order to provide reasonable assurance as to whether the financial report is free
of material misstatement. The nature of an audit is influenced by factors such a3 the use of professional judgement, selective
testing, the inherent limitations of internal controf, and the availability of persussive rather than conclusive evidence. Therefore, an
audit cannet guarantes that all material misstatements have baen detected.

We performed procedures to assess whether in all material respects the financial report presents fairly, in sccordance with the
Corporations Act 2001, Accounting Standards and other mandatory financial reporting requirements in Austratia, a view which is
consistent with our understanding of the company’s and the consolidated entity’s financial position, and of their performance as
represented by the resuits of their operations and cash flows.

We farmed our audit opinion on the basis of these procedures, which included:
* gxamining, on 2 test basis, information to provide evidence supporting the amounts and disclosures in the financial report, and

» assessing the appropriateness of the accounting policies and disclosures used and the reascnableness of significant
aecounting estimates made by the Direclors,
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When this audit report is included in an Annual Repart, our procedures include reading the other information in the Annual Report
o determing whether it containg any material inconsistencies with the financial report.

While we considered the effectiveness of managament's internal controls aver financial reporting when determining the nature
and extert of our procedures, our audit was not desigred to provide assurance on internal confrols,

Our audit did mot involve an analysis of the prudence of business decisions made by Directors or management.

independence
in conducting our audi, we followed applicable independence reguirements of Australian professional sthical pronouncements and
the Corporations Act 2001,
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P J Garney
Partner

Sydney
25 November 2003
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