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Whilst the recovery from the drought has been subdued, we
are confident that our business has emerged stronger for the
experience. The recovery has also been evident in our share
price which at the time of writing is frading around $13.20.
Our Reset Preference Shares {RPS) have also performed
solidly and we have enjoyed increasing interest from investors
as the benefits of our sirategy begin to bear fruit.

1o reward shareholders for their continuing commitment we
paid a special dividend of 10 cents per share and also revised
our dividend policy from 65 percent of profit affer tax fo a
minimum of 70 percent.

The industry

The pace of change in the grains industry has not abated
over the past 12 months with continuing expansion by afl the
maijor participants. Along with ongoing diversification and
consolidation, we are also witnessing an increasing level of
maturity within the industry.

An excellent example of this is the recent creation of the joint
verture company Export Grain Logisties as a parinership
between GrainCorp and AWE Limited. #t shows that two
companies with a track record of robust competition can work
together to achieve common goals for the industry. It also
demonstrates that coltaboration is able to coexist with
vigorous competition.

More generally, it is pleasing that the agri-food sector as a
wihale has become the subject of renewed interest from the
investment communily, with recent evenis combining to create
a group of strong listed companies for investors io add to their
portfalio.

Strateglc direction

Since our listing in 1998, our sirategy has focused firmly
o0n business growth, both gecgraphically and along the supply
chain. We believe our efforts have been successiul — the
merger with Vicgrain in 2000; the acquisition of Allied Mills in
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2002; and then Grainco Austrafia in 2003; and the growth of
our business units are exampies of this.

We have indeed been strengthening our presence along the
supply chain — however, the 1ask is not yet complete.

At the beginning of the reporting year, GrainCorp adopted a
husiness plan endorsed by the Board which provides the
company’s business units with greater autonomy; clearer
measurement and reporting structures; and, in some cases
significantly increased growth targets.

The plan is both a product and a driver of the company’s
angoing diversification. On the one hand it provides evidence
of the Board's determination 1o invest and grow each of these
business units, and on the other, a means whereby that growth
may he achieved. it allows for distinct approaches for each
business unit — from the dynamie and strategically important
grain marketing, farm inputs and transport businesses, where
GrainCorp is seeking accelerated growth; to the mature areas
of storage and handling and primary processing, where
GrainCorp is active in maintaining its leading position.

Corporate governance

Shareholders are increasingly aware of thelr rights and are
driving reform in the field of corporate governance. The
standard has never been higher in relation to increased
transparency and disclosure — and rightly so. GrainCorp
recognises and embraces its obligations in this area.

Over the past 12 months the Board and management of the
company have sought fo develop and implement policies
which are consistent with current standards of disclosure.
These policies are now avaitable on the company website and
the retevant policies have been clearly communicated to the
company’s employess. During the year 2 management
committes was established to oversee disclosure issues.

We have also endeavoured fo provide more information in

our annual report as a refiection of our commitment to an
informed market,



The Board places great importance on ensuring that GrainCorp
acts in a manner which is consistent with both the spirit and
the letter of disclosure guidelines. We also recognise that we
can always do better, and for this reason, we intend to
continue iMproving our governance procedures.

The past year has brought with i some changes to the
membership of our Board. A our AGM in February 2084, our
ordinary shareholders efected Don Tayior 1o the one available
vacancy resulting in the departure of Julian Menegazza.

That same month we were joined by Ron Hards who replaced
Donald McGauchie as a Director of Grain Growers Association
Limited {"GGA". | would like fo once again thank Julian and
Donald for their valuable contribution to the company.

Community

This year GrainCorp was able to once again allocate one percent
of the company's after-tax profits fo the GrainCorp Foundation.
The total amount awarded to community projects since its
creation is around $1.5 million.

The work of the Foundation is valuable to us for a number of
reasons. Importantly, our employees live in the communities
where they work. This means that they serve as ambassadors
for the company in a way which is not as common in urban
environments. The GrainCorp Foundation provides them with
an important link to their communities, and we believe this
aiso provides them with a significant advaniage in doing
business with them.

As Chairman of GrainCorp it has been a pleasure fo be able
o work with such a group of talented people who share my
passion for agri-business. | would like 1o thank the Managing
Director, his team of senior managers and their staff, and my
feliow Directors for contributing their skills and energy over
the past year.

Their dedication, competence and wisdom during a time
of enormous organisational change have been impressive.
| am now looking forward to 2005, undoubtedly it will be

another exciting year.

Hon Greenires

Chairman
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This year we have reburned to profitability, and Ywe Toundation has beew lald

tor improving returng over time,

The operating environment within the agri-food sector
continues fo evolve at a rapid pace. Like ourselves, our
competitors have been busy, with ongoing change apparently
the only constant in the industry. GrainCorp has historically
been at the forefront of this change, and the past year has
been host to a number of exciting developments for the
company, as wel as a range of new challenges.

Safety

Une development of which we are exiremesly proud is the
improvement in our safety performance over the past 12
months. The grains indusiry can provide a hazardous work
environment, particularly during harvest — and we recognise
that ensuring the safely of our employees has presented us
with many challenges. The reality is that in the past our safety
perfarmance has nof been acceptable.

However, there is nothing more important to GrainCorp
than safety, and we have dedicated significant resources
{0 improving our performance in this area. Safely is now a
central component of the company's incentive scheme and
features in every corporate communication with our
employees. We have made it our number one priority.

I am pleased to report that at the end of the 2004 year

our Safety Performance Indicator {SPY) stands atf 12.

This is a remarkable improvement from the level of 72 where
it stood only one year ago. It is more remarkable still when
compared fo 12 months before that it stood at 137.

These achievements have served to spur us or fo ever higher
standards, and we intend to maintain our focus on this
crucial area.

Notably, we have achieved this during a time of substantiat
organisational change and growth, in terms of the size of the
company and the composition of our workforce.

Company growth

In October 2803 we completed the acquisition of the former
Grainco group of companies; following resounding approval
from both their shareholders and ours. We proceeded to
successtully integrate the Queensiand operations into what is
now the Worthern Division of our Storage & Handling business
unil. The ensuing harvest which unfolded seamiessly is
testament 1o this and targeted synergies of $12 million were
achieved in the first year.

Importantly, the acquisition enabled us to significantly
augment our Marketing business unit. We have gained some
valuable new commercial relationships with a range of export
customers. This is an opportunity which we have embraced
and developed over the past year.

In November Allied Mills announced the signing of a long-term
National Supply Agreement with Goodman Felder Baking to
2012. The agreement secures a major customner for s mills
and cements the already strong relationship between Allied
Mitis and Burns Philp.

We have also continued our three year restructuring program
of Altied Mills, which began in Uctober 2002 following our
acguisition of the business in parinership with Cargilt
Austratia. This has included a reduction in the workforce at
Altted Milis by over 30 percent. Until this work is completed
we do not expect a significant improvement in financial
performance. However, we are now emtering the Hnal phase
of its fransformation and we remain confident of growth in
futire years.

Business unif performance

A goad example of the value of our sirategy is the launch
of our expanding farm inpufs business unit as AG Plus in
May 2604. In 2804 AG Plus has doubled its share of the seed,



fertiliser and chemical distribution market from three percent
{0 six percent with a network of 28 service centres across
three states. The launch of AG Plus has reassured both our
customers and supptiers that GrainCorp is commitied to this
business for the long term, with immediate and visible resulis.

This strategic direction along with our geographic expansion
into {ueensiand also prompted a further review of our
organisation, feading to a restructure of the Storage &
Handiing business unit in June 2004. The new structure of
three geographic divisions; and a fourth which consolidates
our nine port terminals info one division, better reflects the
company's present needs and will assist in redusing our
operating cost structure.

Our people

Fnafly, | would like 1o offer my sincere thanks fo our
employees for their dedication and enthusiasm during a year
of substantial arganisational growth and change.

GrainCorp is commitied to developing its employees and
encouraging them to engage with their communities. In
particular, we are pleased with our success in recruiting young
people from our operating regions, developing and training
them; and through this, helping fo refain the benefit of their
skills and energy within rural areas.

The company'’s graduate recruftment program for grain
marketers; and the local employment strategy of our AG Plus
feam are examples of this. We believe this is paying social
dividends as well as economic ones — for GrainCorp, its
customers and their communities.

Our employess have risen fo the challenges of change, and
our company is now seeing the reward for their effort. | frust
that you, our shareholders, will also continue o enjoy the
henefits of ownership in this dynamic business as we continue
fo strengthen our position.

Tor Hosne

anaging Director
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AG Plus is abie o add value to farm businesses

through the unique way it brings farm inputs to the

market. We use local people with local expertise to
eliver farm inputs at competitive prices.

Synergies with other GrainCorp business units
inctuding Storage & Handling and Logistics ensure
that savings can be made along the grain supply
chain and passed on fo our producer customers.
Delivering fertiliser from port fo up-country
lecations provides significant back-icading

Lett: Dean Hancock,
GrainCorg AG Plug Sales
Manager, Bellats ansd growss
Angog Vickery,

Right: Glenn Tomlingon, Grainlom AG Plus Sales
Manager, Bellata,

opporiunities for our Logistics business unit and
reduces costs for GrainCorp, and therefore also for
AG Plus customers. Service Centre infrastruciure is
shared with GrainCorp’s Storage & Handiing
facilities including weighbridges, offices, loaders
and lard. The iocalised investments by GrainCorp
in its Service Centre network ensure that AG Plus
can deliver on time when cuastomers need product,
whether it be fertiliser, chemical or seed.
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Kow a major piayer in the Australia grain acquisitions, has been greatest to markets in Asia
marketing industry, GrainCorp Marketing is the and the Middie East; whilst maintaining a strong

leading sorghum and cancla marketer on the east presence in the domestic market.
coast. We have increased the scale of our systems
to deal with greater tonnages and service a more
diverse range of customers than ever before,

The company markets to a range of domestic and
international clients, with an increasing focus on
markets in Asia and the Middle East. Growth,
whether organic or through the MarketLink

The Marketing business ensures a competitive
marketpiace at GrainCorp sites, attracting grain
into the network, which in turn improves the
utifisation of the company's extensive storage and
handiing assets and adds value along the
GrainCorp supply chain.

Lafh Rassall French, GrainCom Commodity Trader and
costomey, Mike Karube, UniCoop Japan (hastralia) Piy Lk

Right: Grower, Dan Reardan, Morss,
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GrainCorp's nine port terminals provide receival,
stock management and bulk/container export
handling facilities for grain, and a range of other
commodities including woodchips, sugar,
cottonseed, frozen orange juice concentrate and
minerai sands. Over $30 million in capital
expendifure has heen invested in upgrading
GrainCorp sites and equipment this year.

Fiexibility and efficiency are the keys fo the success
of GrainCorp’s Storage & Handiing business. It
offers flexibility to growers delivering grain into

the network with 24-hour operations at 40 sites,
increased operating hours of up to 18 hours & day
at others, faster hoppers and more efficient mobile
equipment. We provide an innovative siorage

Lefh Silos at GrainCorp’s Narroming recgivil site, Ceatral Divigion.

wdbing recetval nebworks, now sbretehing across Auglral
shaten, with S50 courdry recelval sites otalling aver 25 millio
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sofution by anticipating the needs of our growers
and end-user customers and providing the
information they need to fun theis businesses.

Customers now request daily information about grain
puschased to specifically assist with their feeding or
mifling programs. With the growth in the east coast
domestic market, GrainCorp needs to be in a position
to service its end-user customers; particularly stock
and iot feeders, and general food processors.

Our professional approach to technical services
ensures the quality of commodities is maintained
within the storage network. Experienced pest
control and fumigation siaff ensure stock is out-
turned in the same condition as i is received.
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The importance of the transport services business 1o
GrainCorp's supply chain is evident in the creation
last year of 2 separate business unit. GrainCorp
Transport represents our conviction that an internat
transport/logistics function improves profitability,
provides synergies and reduces costs along the
suppiy chain. It also provides competition by offering
another service provider option to growers and end-
Lser customers.

The key roie of GrainCorp Transport is to provide a
service to AG Pius and Marketing that is equal to
best practice. It must compete on cost with other
suppliers in the marketplace. This demonsirates
the unigue way the business unit defivers value.

Cur fransport services benefit grower and end-user
customers by offering a complete solution, dealing
with one company from farm to domestic destination
of fo port, right along the grain supply ¢hain.
GrainCorp has anticipated this trend in the indusiry,
providing & “one supplier solution” for customers.

Lefh GrainCom's train travelliag throagh Sanold north of Parkes,

ny wervice for growers, customery

w tromsportation of graln frovw farm
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Rail

GrainCorp operates two locomotives and 40 rail
wagons with a muiti-skiied team of 22 train
drivers anc crew. Over the past 12 months the rail
business has operated in New Scuth Wales,
delivering grain from receival site o port for
GrainCorp and AWB.

Road

GrainCorp’s road operations provide a range

of services, ingluding On-Farm Pick-Up, the
movement of grain for GrainCorp Marketing to
domestic end-users and the transport of fertitiser
for AG Plus. In addition o internal customers,
GrainCorp Transport also services a range of
external clienis.
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As an agri-food business with a predominantly rural base,
GrainCorp operates in an intensely personat business
environment. There is considerable overlap between our
customers and our shareholders, who are often one and the
same people.

Importantly, our employess live in the communities where they
wiork, and serve as ambassadors for the company in a way
which is not as commeon in urban environments.

The GrainCorp Foundation

provides them with an
important fink to their
communities, and we
believe this also

anfoyed yal

t anolher year of rewarding activity
sremunitios of eastern Augtralia, This vear it was
mpthasis o the nvolverent

of Gramborg emplovess i e prolests proposed by thelr lnosl comsmunities,

',

provides them an opporfunity to deepen relationships with
grain grower customars.

There are two rounds of funding every year. The Foundation
Committee reviews submissions atf the end of March and
again at the end of September. The latest round of funding
included applications from Queenstand for the first fime since
the company's northern expansion in October 2003.

A variety of projects have received financial support since the
Foundation was established across the four important areas of
education, heatth, youth development and seed funding for
sommunity projects.

Each year GrainCorp aliocates one percent of the company’s
after tax profits to the GrainCorp Foundation. The total amount
awarded fo community projecis since its creation has now
almost reached $1.5 million.
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This improvement in the way safety is communicated has
resutted in a reduction in injury, and particularly injuries
resulting in lost time. We have mainiained a constant focus on
our return io work and rehabilitation principles. This has
contributed 1o a reduction in days lost fo injury and i health
wihere these events have ococurred.

Our commitment o continual improvement in safety and injury
management will remain the top priorily in all decisions,
activities and communications.

This yvear we have increased safety awareness through the
continued implementation of the Safely Management Program
that commenced in May 2003. This program covers five

key areas:

+ Policy, Organisation and Systemn Development

» Participation, Mativation and Training

+ Workptace Risk Management

» Workplace Environment

+ Post Incident Management

Each key area has six elements which targst specific
requirements under that heading.

At the commencement of the financiat year improvement

in our Safety Performance lndex {"SP{"} was set as a key
indicator. The SPl is based on lost time injuries and days lost
against hours worked using standard formulae across the
husiness. The company committed fo a reduction in this
figure of 25 percent within the financial year.

The table below shows the historical improvement in the SH

and cother key indicators over the last four years.

Financiat Year (All BUs} G0/01 01702 02/03 03/04

LTis a7 81 33 21
Days fost to LTis 1499 1404 596 203
Duration rate {days avg/LTH 5.5 17.3 18 9.8
Months with ne recorded LYls 0 1 1 3
Months with more than 2 L1is 12 10 6 3

5Pt (12 month rolling averagey 142 137 72 12

eed with o marked ¢
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These favourable results would not be possible without the
commitment of all employees to embrace the principles of a
sater worlptace and the ongoing improvement in our systems,
work methods and procedures.

Highlights:

= Roll out of the Safety Management Program across alf
Business Units.

+ A “Take Five" risk assessment process was implemented
in 2003 1o raise awareness of local hazards and empower
employees to manage the associated risk before
conunencing their work.

« GrainCorp's Transport, AG Plus and Marketing Business
Units and Corporate Services have afl remained Lost Time
tnjury free for the vear.

= The Storage & Handling Business tnit performance

included the following highlights:

— Technical Services has remained Lost Time injury free
for five years.

— Port Kembla and Gladstone Grain Terminals over three
years LT free.

— Barellan, Wagga and Wyalong over two years LTl free

— Toowoomba, Emerald, Bilnela, Burren Junction, Moree,
Bellata, Spring Ridge, Gilgandra, Horsham, tchuca,
Ouyen, Swan Hill and Yarrawonga areas L1} free for
Qver one year.

= Through a GrainCorp initiative all rail wagons began loading
from a remoie position from 1 October 2063, This required
a significant invesiment in the instaliation of rait out-toading
platforms. It eliminated the need for employees to work on
top of rail wagons, thus reducing risks associated with
working at height.

« Consultation processes involving alf operational staff
have been expanded and refined to promote improved
safety information transfer and participation in safety at
the local lavel.

= |Implementation of a loading system at Confainer Link
which significantly reduces manual handfing.



e aiion Servicas

Information Services provides timely and effective technology
solutions across GrainCorp's Business Units and joint venture
partrners.

GrainCorp offers a range of services including expanded
internet transaction facilities that provide producer and buyer
customers with real-time online flexibility fo manage

their business.

In 1997 GrainCorp led the industry with the introduction of
the first internet-based online application to capture and
report daily cash and pool silo prices. In 2004 the company
completed a revitalised upgrade of this system which has
driven efficiencies in the business.

There are a number of new features in the system that will
be detivered through two phases of release. Phase one will be
implemented for the 2004/05 harvest and will include afl the
existing functionalily plus the ability for buyers 1o customise
their increment and deductions across various commodities.
A grower price calculater provides growers with an estimate
by site/delivery and a selection of prices based on the quality
of the commodity.

Phase two will include the implementation of a new reporting
system to provide historical pricing information. Features will
include a new warehouse spot price contract option which
allows buyers to vafidate purchases against specific delivery
parameters, e.g. maximem fonnes, specific dates, sic.

Irsctussmtiing Mastations

Our industrial relations strategy requires line management and
a strang Iocat focus on business unit needs and issues.

1o achieve this we have initiated ongoing joint consultative
mechanisms in all areas of operations.

In 2004 the company maintained its commitment to pay
increases which were supported by the achievement of
genuine productivity and efficiency enhancements. Employees
are integrally involved along with their unions in industrial
neqotiations. This helps ensure that agreed productivity
enhancements are fully understond and their valus fo the
company maximised at the local level.

The merger with Grainco has taken the number of enterprise

agreements to 17. While for the most part these are Federal
agreements, the major agreement in Queensland is an
instrument of the focal Commission. All negotiations for
agreements which fell due during 2003/04 proceeded without
industrial disputation.

Murysar Hasemrons

GrainCorp employs around 900 people in Queenstand,

New South Wales and Victoria. We are proud o acknowledge
that in the past business year 25 employees reached 25
years service with the company. The loyalty and commitment
of our people continues to drive our Success as a major
Australian business.

Our human resources focus for the business continues

to be employee development and performance. Two major
initiatives underiaken this year included the implementation
of a new performance management system; and an incentive
plan based on achievement of key business unit and strategic
goals. In addition, the Accelerated Career Development
Program provides ongoing development opporiunities for our
high potential employees.

GrainCorp has been a Registered Training Organisation
{“RT0") since 1999, delivering nationally recognised training
quaiifications. This year the company expanded the scope
of fraining offered under its RTO status to include units of
competency in pest control and fumigation.

{uring the year, 14 employees successfully completed

a Certificate #! in Transport and Distribution (Warehousing
& Storage}, and 21 employess successfully completed

a Certificate 1V in Business {Frontline Management).

In March 2004, 18 new Grain Handling Trainees commenced
with the company and will help us fo condinue 1o deliver the
service our Grower-Customers expect from our core sforage
and handling business.
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The Gramborp Board of 11 Directors s

=

made up of six Browp Directors

remminated by GUA, Towr Diractors elected by ardinary sharehoidgers and the

Wanaging Dlreator,

fL. {Ron] Greenfres
CHARBAN

Grower from Mungindi, NSW.
Principal of an agticultural
machinery business and
Director of BRI Austratia Lid,
Director of Grain Growers
Assaciation Limited.
Chairman of the
Remuneration and
Nominations Committee and
GrainCorp Foundation.

&5 {Allany MeCalium
BEFUTY CHAIRMAN
Bip Ag. 5c., KMAICD

Grower from Kerang, Victoria,
Pirector of Inclec Phat
Limited, TASSAL Limited and
BEH Limited, Director of
Grain Growsers Association
Limited. Chairman of Nugrain
Piy Limited. Member of the
Remuneration and
kominations Commitiee.

TR {Tows Keens WG, {Brabam} Barven
MANAGING DIRECTOR

B.Ec., FAILD

Managing Director of Grower fram Ungarie, NSW.
GrainCorp Group and Beputy Chairman of Grain
member of the Brading Risk  Growers Association Limited,
Management Commities, Chalrman of the Trading Risk
Chairman of Alied Mils Managementi Commities,
Australia Ply Limited,

Member of the Rabo Bank

Advisory Board.

B, (ffok] Burfon Tayior s
B.Ec., ASHA, FLA RFAICD

Grower from Boorowa, NSW.
Chairman of the Australian
Agricuttural Company
Limited, Director of Rural
Press Limited and Hamifton
James Bruce Ply Lid,
Member of the Rabo Bank
Advisory Board, Member of
the Remuneration and
Nominations Committes.



B.E. (Rous} Flanery

Grower from Harden,
NSW. Director of Grain
Growers Association
Limited, Member of the

Beard Audit Commities,

R.4G (Rick) Freeman

Grower from Edgerai,
NSW. Company principal
of Norseman Machinery
imports Pty Limited.
Member of the Trading
Risk Management
Committes. Birector

of Grain Growers
Assogiation Limited,
Director of GrainCorp
Superannuation Pty
Limited.

B, (Eimvitl) Grovas
B.Com, M.Com., G4, FAICD

Chartered Accountant
and Company Director,
Directar of Masling
industries Pty Limited and
Equity Trustees Limfted,
Member of the Board
Audit Committes.

BE, (e Tavior
B.Corm, £, Gad Cert Rur S,
FAICE

Chattered Accountant and
grower from Moonie, (LD,
Member of the Trading
Bisk Management
Committee.

B, (David) Treheshk
B.Se.Agr. (Hons},
W.Ec., MAICD

R, Fon) Hards

Grower from Yarrara in
north-western Victoria,
Chabrman of Grain

Consultant, grower and
Company Director from
Canberra, ACT. Principal of

ACH Tasman Pty Limited.  Growers Association
Pirector of incitee Pivot Limited, Member of the
Limited, Maersk Australia  Board Audit Commities.

Pty Ltd and Institute of
Public Affairs. Chairman of
the Board Audit
Committee,
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Highlights
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2003 2004

Carry-in 46 1.4%
Receivals fHotal) 2.1 12
Cut-turn:

Ports 1.2 59

Domastic 4.6 4.5
Carry-out a.4a ia

* 2004 includes Grainco stock

prminaisy savinnmangg

A highlight of the year has been the expansion of GrainCorp’s
Port Terminals business with the addition of four Queensland
seaboard Terminals following the acquisition of Grainco in 2003.
These are Mackay, Gladstone, Pinkenba and Fisherman Istands
as well as the container packing facilities Containerl.ink.

Given the increased capacity of the business and increased
throughput this year, the perfarmance of the nine ferminals
has been strong. GrainCorp exported 5.8 million tonnes of
grain and ocilseed across the east coast last year. This
compares favourably with the 1.2 million tennes moved
through the Ports during the recent drought. In addition,
woodchips and other commaodities exported fotalled 1.4 miflion
tonnes. The speed of rail in-loading at the Geelong Port
Yerminal has increased three-fold following the upgrading of
the computer processing unitf at the facility.

Capital expenditure over the past 12 months fotalled

$30 million on upgrades to facilities. A large proportion of this
has been in the provision of additional storage space at key
sites. The trialling of new equipment across the network has
ted to the purchase of four new drive-over hoppers with a 600
fonnes per hour capabilify.

GrainCorp Port Terminals demonsirated ifs capability fo handie
a broad range of commodities with the first receival of orange

juice concenirate. A special purpose receival and storage
facility was built at Newcastle's Carrington Terminal. The
orange juice concenirate is stored on site and then out-loaded
to road tankers for transport to metropolitan areas.

oy
e §

The restructure of the Storage & Handling business unit this
year brought the operations of the Company closer fo our
growers and end-user customers. The business unit now
includes three country divisions (Northern, Central and
Southern) and one Ports Division. Divisional offices provide the
central base of operations and incorporate management and
accounting functions for each Division. The three country
{Jivisions each have two operating regions responsible for
day-to-day operations. The restruciure has increased
performance through a stronger focus on deliveries into the
system and out-loading to our domestic and export customers.

Trlin

GrainCorp continties to provide innovative solutions to improve
online services for growers through ifs website. This year a
Grower Calculator has been developed fo improve efficiencies
during harvest. The Calculator enables growers o benchmark
cash prices hetween buyers for their grain each day before
arriving at their local sife.

Use of the Onpline Portal and additional services offered
through the website including provision of receival standards,
delivery summaries and marketing contract information has
increased over the past 12 manths.

GrainCorp continues to lead in sforage and handling
innovation. Of the top 150 sites which account for 80 percent
of grain receivals, our dally site infake capability ranges from
3,000 tonnes per day o over 20,000 fonnes per day. Infake
capability is a key determinant for growers in selecting their
storage provider,

The need to increase efficiencies between sites during harvest
hias also led to innovation in mobile storage and handling
equipment. Future focus will be on improvements to our
outloading efficiency.



Warketing

Grain{orp Marketing has achieved significant growth over
the past 12 months with a strong export program and
pools performance.

Highlights
Erpiwt progyars

GrainCorp Marketing has focused on expanding is
internationat presence over the past 12 months and as a result
has increased our export program, with close to one million
fonnes of grain exporied.

This year, a significant achievement for GrainCorp Marketing
was the successtul completion of the first sale of & shipment
of grain or oilseed to the sub-continent. Our strategy of
huitding relationships hased on our strong infrastructure and
defivering value fo international clients has put the company
in a strong position for the fulure.

GrainCorp is now the largest exporter of canola and sorghum
from east coast ports and one of the largest exporters of
harley. Since the acquisition of Grainco and its Marketbink
husiness, GrainCorp has increased export business out

of Victoria, a relatively new and competitive market

for the company.

Pl s b ity el o arpin o b g
FOOS SeYTHTEBINGS

GrainCorp Pools continued fo perform strongly over the past
12 months. The GrainCorp Wheat Poot is cutperforming
export-oriented wheat pools and expected returns ook
promising with consistent premiums from the six million tonne
domestic market.

GrainCorp is now the largest non-statutory wheat pool
manager in Australia and is a major manager of canola,
mailt and feed barley and sorghum poals.

The rapid growth of the Marketing business has led to the
implementation of & new grain accounting system to give
the company scalability in its operations. The new system
accommodates an increase in trading and logistics
capabilities without the need o increase staff numbers.

#H

Agricultural Bisk Management Service {ARMS} has
redirected its focus from being a direct advisor 1o growers,
to a wholesaler. ARMS now provides risk management
products through a range of specialist industry advisars.
‘The development has given the business increased leverage
and exposes ARMS 1o a wider range of clients.
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B hraling

The Farm Inputs business unit implemented a branding sirategy
in 2004 fo give the company a “retail face” for customers

and to clearly identify the purpose of the business, that is,

to be a local provider of goods. The new branding “AG Plus”
emphasises the imporiance of the farm inputs business and
GrainCorp's evolution from a storage and handling company
o an infegrated agribusiness. The AG Plus branding has given
the farm inputs business and its siaff a sense of identity and
helps to broaden GrainCorp's relationship with growers.

AG Plus expanded both the number of Service Cenires this
year and the number of people in existing Service Centres.
The business has grown from 17 locations, predominantly
in New South Wales, to 28 Service Centres covering across
(ueensland, New South Wales and Victoria. The network
strefches from Clermont in Central Queensiand to Murtoa
in Southern Victoria.

%

343

TR S JETUI SOE gy
2-RUROUel YRiensn

AG Plus fertiliser supply has developed from being a frading
business, purchasing from three or four suppliers depending
targely on price, 1o establishing a sole-supplier relationship
with incitec Pivot Limited {IPL}. This relationship has added
value to AG Plus by enabling us to provide consisient product
right across the network and to access information on
worldwide demand and pricing which then assists us in our
purchasing decisions.

A challenge for AG Plus has been to find a supplier pariner
that could grow with the business. Dur relationship with
Incitec Pivot has allowed us o overcome this.

The AG Plus sales team has expanded to 45 this year, and will
further increase in the next 12 months. Finding the right
peapte for the job is an important part of our growth strategy.
We have invested in finding and developing a sales team that
has the right fit, both for GrainCorp and for AG Plus locally.
Where possible we employ locat people, bringing jobs and
famifies back into local communities.

Transpoe

Highlights

GrainCorp Transport commenced operation of the GrainCorp-
leased train kast year. in September 2084 GrainCorp taok
delivery of the last of 40 custom-built CGDY wagons, buitt over
the past six months.

The market place for rail provides a number of opportunities
far GrainCorp to refine its strategy, in particular opportunities
far the continuation of rail services for branch line networks.

In June 2804 GrainCorp announced the creation of Export
Grain Logistics a Joint Venture (V) with AWB Lid, fo betfer
manage the logistics of grain exporis on the east coast of
Australia. The JV is designed 1o improve co-ordination of the
grain export {ask, increase efficiencies and, over time, lower
supply chain costs to improve the competitive position of
Australian grain growers in the global market. In October
2004, GrainCorp and AWB were granted an interim
authorisation by the Australian Compstition and Consumer
Commission (ACCC) fo set up the JV to move tonnages for
the 2004/85 harvest.

Srpwth b vomd sl

Our road operations moved nearly a million tonnes of product
{grain and fertiliser} over the past 12 menths, a significant
increase on last year.

GrainCorp Transport’'s growth sirategy focused on further
development of road operations including new exiernal
business and the continuation of least-cost solutions for
AG Plus and Marketing.



Ailied Wits - Primary Processing

Highlights
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Allied Mils cortinues to strengthen ifs existing customer
relationships and business development in growing markets.
A dedicated cross-functional team was established to service
the specialised needs of rapidly growing mid-sized food and
bakery manufacturers. Strong volume growth has been
experienced in large commercial and mid-sized foad
manufacturers over the past 12 months,

In November 2004 GrainCorp announced an agreement for &
tong-term National Flour Supply Agreement hetween Allied
Mills and Goodman Fietder Quality Baking Australia until 2012,

i

Following an extensive review of our operations in conjunction
with Cargifl Global Milling skills, Allied Mills has undertaken a
number of site enhancement projects desigred to improve
etficiencies and reduce costs incurred through the duplication
of the site services. The cornerstone of these changes has
been the consolidation of our mills into either bulk flour milling
facilities or packing and premixing sites.

Several site infrastructure upgrades have taken place over the
past 12 months including the upgrade of the export packing
tine at Kingsgrove fo bring the site in line with international
quality standards. The refurbishment of the Ballarat pre-mix
site commenced with the instaiment of a new packing line.

1o provide room for growth in Altied Mills core competencies
of milling and bagging, the warehouse at Kensington Mill
was moved off-site to a facility operated by a third parly

at Laverton.

A number of research and development projects were
successfully completed this year with Amott's, Keltogg's and
other tconic Australian food manufacturers, resulting in
additional confracted business.

Pirdon dovetomnont pronnss

In July 2004 Allied Mills lodged a development application
with Council for the development of a multi-purpose flour mifl
at Picton. This project, which is stilf at a preliminary stage has
heent prompted by the need to ensure the existence of
adequate capacity to service current and future demand for
flour within the Sydney metropolitan market.



GrainGorp Limded and Controlled Entities

This statement outlines the principal corporate governance
practices that were followed by the company throughout the
financial year, which comply with the ASX Corporaie
Governance Council Principtes of Good Corporate Governance
and Best Practice Recomimendations {“Principles™ released in
farch 20803, unless otherwise stated. This statement should
be read in conjunction with the GrainCorp Limited Concise
Annuat Report and full Financial Report.

GrainCorp already complies with most of the Principles, where
it does not, it is largely associated with the distinct control
structure which operates through a confrolling “Feundation
Share”. In 1998 GrainCorp received approval from the ASX

fo list the company with a controling Foundation Share
ownership structure. This structure provides the Foundation
Shareholder, Grain Growers Association Limited (“GGA"), with
special rights including the right to appeint a majarity of
directors on the GrainCorp Limited Board and three guarters
of the tofal number of votes entitled to be cast on a poll on
special resolutions at General Meetings of the company. This
structure is required under a listing rute waiver to be reviewed
by shareholders every five years. The last such review was
conducted at the General Meeting in February 2003 whers it
was retained for a further five years. Whilst the company has
a controfling shareholder expressed through the Foundation
Share and GGA's substantial ordinary shareholding the existing
company framework still aims to achieve effective corporate
governance on hehalf of all shareholders. A copy of the
Company Constitution is available fo be reviewed on the
company's website.

The roles of the Board and Management
(ASX Principle 1)

The GrainCorp Board is accountable fo shareholders for the
business and affairs of the group and it sets the framework
for the company's long term performance. The Board has a
Charter which clearly establishes the relationship between the
Board and management and describes their functions and
responsibifities in a manner which is consistent with Principle 1.
Key functions of the Board include the following:

» approving the company’s goals, direction, long-term
strategic plans, providing overall pelicy guidance;

+ gnsuring there is a regular system of policy review and
ypdate and monitoring management’s achievement of and
comphiance with the same;

L3

ensuring appropriate policies and procedures for the

management of business and financial risks and associated
internal controls are in place and monitoring environmental
and safety performance;

monitoring compliance with laws and ethical behaviour;

approving and monitoring the progress of major capital
expendifure, capital management, and acquisitions and
divestitures;

appointing and approving the terms and conditions of
appointment of the Managing Director and reviewing and
providing feedback on the performance of the Managing
Director:

determining that the company accounts are true and fair;

gversesing and reviewing policies io promoie timely and
batanced disclosure of all material matters concerning the
company, and

reviewing the Board's structure and performance annually
and making recommendations to shareholders on new
appointments to the Board.

The Managing Director is responsible to the Board for the

ongoing management of GrainCorp in accordance with the

sirategy, policies and programs approved by the Board. In the

absence of the Managing Director the Chief Operating Officer

acis as the Chief Executive Officer within the same authority

{evels as the Managing Director.

The Chairman and Managing Director establish the agendas

far Board meetings, although Directors have the right to add

items for Directors’ consideration. Each committes chairman

decides the length and frequency of commities meetings in

consyltation with committee members and consults with

management on preparation of agendas. The Board receives
regular defailed financial and operational reporis from

management to enable it to carry out its duties.

Senior executives attend Board and committee meetings when

relevant matters are under consideration. Committee chairmen

report ot the work of thair commities to the Board on a

regular basis and the minutes of each mesting are tabled for

Board information and consideration.

Directars have access to independent professional advice at

the company's expense should they wish to seek advice on

matters relating fo the discharge of their duties as Directors of

the company, after first notifying in writing the Chairman of the



Board. The company will reimburse the Director for the
reasonable expense of obfaining that advice.

Each Director is covered by relevant company insurance
policies and enters info a Deed of Indemnity with the
GrainCorp Group.

Consistent with ASX Principle 1 the Board Charter is posted in
the corporate governance section of the company website.

Composition of the Board (ASX Principle 2)

There are currently 10 non-executive Direclors and one
executive Director {the Managing Directorl.

There are six “Group” non-executive Directors, namely Messrs
Greentree, McCallum, Freeman, Barron, Flanery and Hards, who
do not meet the definition of independence as per Principle 2
as they are directors of GGA, a substantial and controlling
shareholder of GrainCorp. Group Directors are appointed fo
GrainCorp in accordance with Clause 19.3 of the Company
Constitution net elected by shareholders. Group Directors must
be members of GGA and two Directors are elected from each
of three geographical zones. Group Directors are subiect to
re-glection by rotation at GGA's Annual General Mesetings.

The Chairman is elected by the Group Directors. Group
Directors recognise and aim fo achieve the obligation of
bringing an independent judgement to decision making in the
interests of all shareholders.

Urdinary shareholders slect up to four independent “elected”
Directors who are subject to re-election by rotation at the
company's Anrual General Meeting. However, it is nofed that
GGA has advised that it “intends o continue to abstain from
voting its ordinary shares on reschutions with appointment and
re-glection of elected Directors while the Association skl
retains the Foundation Share unless the Board determines

{in light of any prevailing circumstances) that such voies
shoutd be exercised”. Each elected Director has a three year
term. Of the four elected Directors, Messrs Trebeck and Taylor
are considered independent in accordance with the Principles.
Messrs Groves and Burton Taylor AWM have served on the Board
in excess of 10 years and the Board has considered whether
this is a period of time which could materially inferfere with
their abifity fo act in the best interests of the company. The
Board considers that Messrs Groves and Burton Taylor AN are
independent Directors in accordance with the overalt Principles
given their continued and demonstrated performance and
abifity to act in the interests of the business. Within the subset
of GrainCorp’s elected Directors, and s current nomination

process, the Board will take the number of independent
Directors into account and will seek 1o satisty this Principle
fully in time, whilst avoiding any disruption to the effective
functianing of the Board.

Each Director brings a range of skills and experience 1o the
company and this is outlined in the Directors' report.

‘The Board acknowledges the definition of Director
independence as per the Principles, and in particular the
obtigation that alf Directors should bring an independent
judgement to bear in decision making. In considering whether
a Director is independent, the Board has regard 1o the
independence criteria in Principle 2 and other facts,
information and circumstances that the Board

considers relevant.

‘The following materiality thresholds have been adopted in
accordance with Principle 2

1. is not a substantial shareholder of the company or
an officer of, or otherwise associated directly with,
a substantial shareholder of the company:

2. within the last three years has not been employed in
an executive capacity by the company or another group
member, or been a director after ceasing to hold any
such employment;

3. within the last three years has not been a principai of a
material professional advisor or a material consuliant fo
the company or another group member, or an employee
materially associated with the service provided;

4. is not & material supplier or customer of the company
or other group member, or an officer of or otherwise
associated directly or indirectly with a material supplier
or customer:

5. has no material contractual relationship with the company
or ancther group member other than as a Director of
the company;

6. has not served on the Board for a period which could,
or could reasonably be perceived to, materially interfere
with the Director’s ability fo act in the best inferests of
the company;

7. is free from any interest and any business or other
retationship which could, or could reasonably be perceived
to, materially interfere with the Director's ability to actin
the best interesis of the company.



The names of the Directors in office at the date of this repori, the year of their appointment, their status as non-executive,

executive or independent Directors are sef out in the fable below.

Name of Director Appointed by Year first Non-executive Executive Independent
appointed
Ron Greentree, Chairman GGA 1994 Yes No
Allan McCaltum, Deputy Chairman GGA 1998 Yes No
Tom Keene, Managing Director Board 1993 Yes No
Mick Burion Taylor AM Shareholders 1994 Yes Yes
David Groves Shareholders 1994 Yes Yes
Graham Barron GGA 1992 Yes o
Ross Flanery GGA 19492 Yes No
Rick ¥reeman GGA 1993 Yes o
David Trebeck Shareholders 2802 Yes Yes
Don Taylor {elecled February 2004) Shareholders 2083 Yes Yes
Ron Hards GGA 2804 Yes Ko

The company’s Chairman, Mr Bon Greentres, is not
considered fo be independent in accordance with the
Principtes as discussed above. The Company Constitution
currently reguires the Chairman fo be elected by, and from,

the Group Directors.

The roles of Chairman and Chief Executive Officer are exercised
by different individuals. The Managing Director automatically
relinquishes his position on the Board in the event that his
executive position with the company ceases. The role of the
Chairman and the role of the Managing Director are available
fo be reviewed on the company wsabsite.

I March 2003 the role of the Remuneration Commitiee was
expanded to include responsibilities to assess and make
recommendations to the Board regarding membership of the
Board and proposed new elected Director appoiniments and
the committee was renamed the Remuneration and
Nominations Committes.

The members of the Remuneration and Nominations
Committes are:

Ron Greentree — non-executive Chairman,
Allan MeCaliem — non-executive Director; and

Nick Burton Taylor AM — independent non-executive
Director

This Committee has a charter outlining its roles and
responsibifities, and is available to be reviewed on the
company website.

Regarding the process of Director selection, the Remuneration
and Nominations Committes assesses proposed new elected
{Jirectors against a range of criteria including background,
experience, professional skills, personal gualities, the
candidate’s skills to augment the existing Board, ability to be
independent in decision making and the candidate's availability
ta commit to the Board’s activities.

If these criteria are met and the Board appoints the candidate
as a casual vacancy elected Director, that Director wilt retire
at the next Annual General Meeting and will be efigible for
re-election by shareholders at that meeting. Elected Directors



seeking re-nomination will also undergo the formal

assessment process outlined above but also including a review
of their recent performancee on the Board. Where this
performance is deemed unsatisfactory, the Director will not
receive endorsement by the Board for re-selection.

Ethical and responsible decision-making
(ASX Principle 3)

Dote of Dondig

The company has confinued to manage within the policy
framework of a Code of Conduct and Ethics for all Directors
and employess. Under the Code of Conduct and Ethics
Directors and smployees are expected 1o

» maintain vnquestionable legat and ethical standards of
personal conduct;

» respect confidentiality;
» ayoid any real or perceived confiicis of interest;
» act honestly and with integrity;

+ yse GrainCorp's assets, information and facilities
responsibly and in the interests of GrainCorp;

» act in the best inferests of shareholders;

# coniribute 1o the company's reputation as a good corporate
citizen: and

» report any unethical practices of which they
become aware.

The Code of Conduct and Ethics policy is available 1o be
reviewed on the company website.

Directors, members of senior management and employees
may trade in the company's securities so long as they are not
in possession of any unpublished price sensitive information.

The foltowing policy applies for the frading of GrainCorp
shares by Directors and employess.

Directors, members of senior management and other
employees likely fo be in possession of unpublished price
sensitive information and their associates may not trade
in the company's securities during the following “blackout

periods” commencing:

= gix weeks prior to the release by the company of ifs
half-yearly resuits to the ASX and concluding 24 hours
after such release; and

v six weeks prior to the release by the company of ifs
annual results to the ASX and concluding 24 hours after
such release.

In addition o the above blackout periads, the Board may
impose an embargo upon trading in the company's securities
if it believes that a market sensitive event has occurred or is
likely to ocour.

Each Director has entered into an agreement “Director and
disclosure of interests and transactions in Securities” with
GrainCorp Limited in accordance with the ASX Listing Rules.

‘The share trading policy is available o be reviewed on the
company websits.

Integrity of financial reporting (ASX Principle 4)

Consistent with ASX Principle 4 the CEQ and CFO report in
writing to the best of their knowledge and belief that the
company’s interim and full year financial reports present a
true and fair view, in all material respects, of the company's
financial condition and operationat results and are in
accordance with relevant accounting standards. The company
has adopted a detailed verification process to validate the
statement from the CED and CFO that the financial reports
present a true and fair view.

The Company Board Audit Committee was established
in 1993. The current members of the Commities are:

David Trebeck — independent non-executive Chairman;
David Groves — independent non-executive Director;
Ross Fanery — non-executive Director; and

Ron Hards — non-executive Director,

The composition of the Board Audit Committee complies

with Recommendation 4.3 in all respecis except for the
recommendation that the Committee should have a majority of
independent directors. This is due to the distinct structure of



the Board discussed eartier. Details of each committes
member's experience are set out in the Directors’ Report and
indicate that each of them is sultably qualified o be a member
of the Board Audit Commities. The Board will seek fo comply
with Recommendation 4.3 by 1 July 2065,

In Sepiember 2003 the Board Audit Committee Charter was
revised to be consistent with Prineiple 4. The Board Audit
Commitiee assisis the Board in fulfilling its oversight
responsibilities especially in respect of corporate governance,
financial reparting and corporate control. The Board Audit
Commities reviews the financial reporting process, the system
of internal controf and management of financial risks, the
audit coverage and process, and the company's process for
monitoring compliance with laws and regulations and
governance of the company. The Board Audit Committee will
also review any material changes in accounting palicy.

The Board Audit Committee has, during the year, reviewed
and approved an internal Business Audit Plan incorporating a
comprehensive business review process in respect of internal
audit management functions. The Board Audit Commities
reviews progress in, and reparts arising from, the Internal
Business Audit Plan as well as specific issues or matiers
which may arise from the internal and exiernal audit process.
Meetings are held at least four times a year. The Board Audit
Commities reports 1o the Board after each mesting.

Management, internal and external auditors are invited 1o
attend Board Audit Commitiee meetings o ensure that
adequate controls and practices are mainfained throughout
the Group.

External auditors are appointed for a term of three years and
are not automatically reinstated. The Board Audit Committee
plays an active role in reviewing the adequacy of the existing
arrangements, and is responsible for ensuring that the
auditors have the necessary gualifications and skills and that
the scope and guality of their audit is appropriate. The Board
Audit Committee makes recommendations to the Board in
relation to the appointment of external auditors. The external
auditors have direct access on a regutar basis to the Board
Audit Commitiee without management involvement,

An Auditor independence Policy has been adopted which
sets out the key principles to be followed by the audit firm

in its relationship with the company. The policy requires the

approval of the Board Audit Committee for the provision of
non-audit services to the company or ifs related entities.

The policy has a sef of guidslines that assist in identifying
the types of services that may compromise the independence
of external auditars.

In respect of financial years commencing on or after

1 July 2004, the Corporate Law Egonomic Reform Program
{Audit Reform and Corporate Disclosure’ Act 2004 ("CLERP 81
amendments o the Corporations Act 2007 require external
auditors to make an annual independence dectaration, addressed
to the Board, dectaring that the auditors have maintained their
independence in accordance with CLERP 9 amendments and the
ruies of the professional accounting bodies.

PricewaterhouseCoopers has provided such a declaration
to the Board Audit Committee for the financial year ended
30 September 2004.

The Board Audit Committee conduets a formal assessment of
external auditor performance each vear and reporis the
autcome fo the Board. if it becomes necessary to replace the
external auditor for performance or independence reasons,
the Board Audit Committes will then formalise a procedure
and poticy for the selection and appointment of new auditors.
The Company's external auditor, PricewaterhouseCoopers,
fias a policy for the rotation of lead audit partners. The lead
audit partner was [ast rotated in October 2002.

A copy of the Board Audit Committes Charter and information
oan the rotation of external audit engagement pariners is
available on the company websits.

External anditor atiendance at AGM
{ASX Principle & (6.1})

Consistent with ASX Principle 6 and CLERP 9
PricewaterhouseCoopers attends the Annual General Mesting
of the company to answer shareholder guestions about the
conduct of the audit and the preparation of the audifor’s
report. Shareholders may submit questions for the external
auditors to the Company Secrefary no later than five business
days before an Annuat General Mesting.



Gontinuous disciesure to ASX (ASX Prineipie 5}

As & guiding principle, GrainCorp ensures that it does not
communicate material price or value sensitive information to
an external parly {advisors are deemed 1o be internal parties}
excepi where that information has previously been disclosed
fo the market generally. The company has adopted a
continuous disclosure and financial markefs communication
policy to ensure compliance with ASX Listing Rule disclosure
obligations. The poliey:

» gives guidance as to the types of information that may
require disclosure, including examples of practical
application of the rules:

» gives practical quidance for dealing with market analysts
and the media;

+ identifies the correct channels for passing on potentially
market-sensitive information as soon as it comes to hand;

» gstablishes regular occasions at which senior executives
and Directors are actively prompted fo consider whether
there is any polentially markel-sensitive information which
may require disclosure; and

» gliocates responsibility for approving the substance and
form of any public disclosure and communications with
investors.

The Company Secretary is responsible for overseeing and
coordinating disclosure of all communications 1o the ASX and
is accouniable for that disclosure. The Board Audit Commitiee
reviews disclnsure practices of the company to shareholders
and retevant external agencies.

The Company’s continuous disclosure and market
communication policies are available fo be reviewed on the
company’s website.

Gommunication with shareholders
(ASX Principle 6)

The shareholders of GrainCorp Limited play an important role
in corporate governance by virtue of their responsibility for
voting for the appointment of elected Directors.

The Board ensures that shareholders are kept fully informed
on developments affecting the company through:

= the annual and interim results which are released through

reporis, newsletiers and preseniations;

= compliance with Australian Stock Exchange's continuous
disclosure listing rules;

= the Annual General Meeting and other meetings called to
obtain approval for Board action; and

» maintaining a comprehensive website containing all
company announcements and key company operations.

‘The Board encourages full participation of shareholders at the
Annual General Mesting to ensure a high level of
accountability and understanding of the company's sirategy
and goals. In addition, the Board has worked with
management to develop a sirategy for effective
sommunication with shareholders and participation at general
mestings. This takes the form of an Investor Relations Plan.

A summary of the company's Investor Relations Plan appears
on the company website.

Risk management {ASX Prineiple 7}

Kanagement of risk is an essential element of the company’s
strategy. The Board is responsible Tor overseeing, reviewing
and ensuring the effectiveness and integrity of GrainCorp’s risk
management systems. The Board Audit Committee oversees
GrainCorp’s risk management systems an behalf of the Board
and reporis regularly fo the Board in relation to them.

The Wanaging Director has been charged with implementing
appropriate risk management systems within the organisation.
‘The Managing Director works with relevant staff members fo
ensure that all major risks are identified and appropriately
managed, and that GrainCorp’s risk management systems are
in accordance with the company's risk management policies.
In Iay 2004 a Business Risk Committes chaired by the
Kanaging Director, and comprising the Chief Operating Officer,
Chief Financial Officer and Group Executive, Corporate
Services/Company Secretary, was established to identify,
assess and control material risks across the Group.

An externat consultant was engaged to review the risk
management process using AS 4360:1989 as a guide.



A series of improvements identified are in the process of

being implemented. kach business unit is responsible for
the implementation of policies and procedures to manage
those risks.

In addition to maintaining appropriate insurance and other risk
management measures, identified risks are managed through:

» tstablished policies and procedures for the managing of
funding, foreign exchange and financial instruments
{including derivatives} including the prohibition of
specutative fransactions. The Board has approved Treasury
policies regarding exposures io foreign currencies, interest
rates, commodity price, liguidily and counterparty risks
which include limits and authority levels.

» Standards and procedures in relation to environmental and
heaith and safety matiers.

+ raining programs in relation to legal and compliance
issues such as trade practices and occupational health
and safety.

= Procedures requiring that significant capital and revenue
expenditure and other contractual commitments are
approved atf an appropriate level of management or by
the Board.

+ Comprehensive management guidelines setting out the
standards of behaviour expected of employees in the
conduct of the company’s business.

The Board reviews all major submissions and purchases for
their impact on the risks facing GrainCorp and directs
management to instilute appropriate actions. As part of its
strategic planning activities, the Board reviews all major
strategies for their impact on the risk facing Grainlorp.
Similarly, GrainCorp reviews all aspects of ifs operations for
changes to the risk profile on an annual basis. This annual
review includes an assessment of insurance policies, which

is overseen by the Board Audit Commities.

The Board established, in 1898, a Trading Risk Management
Commities which oversees the development of poficies to
manage the risks associated with grain marketing and farm
inputs. The policies specify trading limits, approved risk
management tools, credit management and delegations for
authorising transactions and segregation of duties.

The current members of the Commitiee are:
Graham Barron — nor-executive Chairman;
Don Tayior — independent non-executive Director:
Rick Freeman — non-executive Director;
Tom Keene — Managing Director,
Joe Di Leo — Chief Operating Officer;
Rick Lee — external appointment.

The Trading Risk Management Committee meets annually with
the Board Audit Commities.
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The internal audit function is independent of the external audit
function. The internal audit team, monitors the internal control
framework of the group and provides reporis fo the Board
Audit Commitiee. The Board Audit Committee approves the
internal audit charter and the annual interal audit plan fo
ensure that planned audit activities are aligned o business
risks. The Board Audit Commitiee also reviews internal audit
reports issued by the Senior Internal Audit Manager and
monitors progress with implementing recommendations made
in these reports to ensure improvement in the internal control
environment of the company.

A deseription of the company's risk management policy is
available to be reviewed on the company websiie.

GrainCorp’s Managing Director, Chief Operating GHicer and
Chiet Financial Officer report in writing to the Board Audit
Committes that:

= the siatement given in accordance with the ASX Best
Practice Corporate Governance Council Recommendation
4.1 is founded on a sound system of risk management and
internal compliance and control which implements the
policies adopted by the Board; and

= the company's risk management and internal compliance
and control framework is operating efficiently and
effectively in all materiat respects.



Performance {ASX Principle 8)

The Board has adopied a process of gvaluation to measure

its own performance and the performance of all Board
Committess. This process involves a confidential questionnaire
heing completed by each Director and an interview conducted
with an external facilitator against GrainCorp’s Corporate
Governance framework. The process involves the following
review areas:

+ defining governance roles;
+ improving Board processes;
» key Board functions: and

+ continuing improvement.

A performance evaluation using this process was conducied
in Seplember 2003, with an external consuitant reviewing the
resulis of the evaluation in a workshop with the whole Board.

Ie line with GrainCorp's commitment to contintous
improvement at the conclusion of each Board meeting a
ron-execuiive Director on a rofating basis provides a review
of the meeting processes and outcomes to identify any areas
where improvements can be achieved.

Ir addition, the performance of each non-executive Director
is formally reviewed on an annual basis by the Chairman.
Similarly the Chairman’s performance is reviewed annually by
the full Board. Also all Directors are encouraged fo undertaks,
and resources are made available for continuing education.

Preonthe performsnng

In Gctober 2003 the Board approved a new system for
establishing and monttoring key performance indicators for
the Managing Director and members of the Executive team.
The system monitors key objectives in the following four areas:

» corporate financial performance;
» corporate strategy development and implementation;
» business unit performance; and

» personal performance.

‘The Board and Remuneration and Nominations Committee
review the performance of the Managing Director and
Executive managerment through monthly reporting, Beard
presentations, business planning sessions and the key
performance indicator system. A more detailed review is
provided in Note 30 — the Remuneration Report.

Remuneration {ASX Principle 9)

o
#

The Remuneration Committee was established by the Board in
1993 and renamed the Remuneration and Nominations
Committee in 2003. The Commitiee’s principle functions
include:

= reviewing the composition, performance, indoction and
membership of the Board and providing recommendations
on new appointments; and

» reviewing and recommending to the Board the overall
direction of GrainCorp's philosophies, strategies and
determination in respect of remuneration, benefits,
recagnition of executive and employee performance,
succession planning and executive development.

The company has adopted, and adheres 1o, a comprehensive
policy on remuneration strategies for Directors and employees
to enhance corporate performance. The following statements
provide a summary of the link between remuneration and
corporate performance for Directors and key execufives:

Hop-ggaouiee | Ly FnnsTatian

Non-executive Directors do not receive performance-based
honuses and do not participate in equity schemes of the
company.

‘The Remuneration and Nominations Commities reviews the
nan-execttive Directors’ remuneration arrangements and
recommendations are then submitted fo the Board for their
review and approval. in determining the non-executive
remuneration the Remuneration and Nominations Committes
draws ont survey data on fees paid by comparable companies,
together with an assessment of any changes in the level of
respansibilities. With the exception of the Chairman and
Deputy Chairman, additional yearly fees are paid to Directors
who are members of committees.



The Board recommends to shareholders, from time o time, a

guantum of total Directors’ fees. The Annual General Mesting
of shareholders in 2001 approved a fotal non-executive
director remuneration poot of up to $1 million anneally.

I addition to reimbursement of expenses, any allowance paid
fo Directors is in line with Australian Taxation Office reasonable
daily travel allowance amounts.

In December 2663 the Board resolved 1o cease any further
contributions to refirement benefits. The benefit accrued by
each Director prior to 16 December 2003 has been preserved
at the accrued level made payable on refirement in cash and
rnot indexed from the cessation date. The previous poficy for
retiring non-executive directors provided an allowance up to
a maximum of their last three years remuneration after nine
years service (pro-rata for a lesser period with a minimum of
three years). New Direclors post December 2003 will not be
eligible for a refirement benefit.

In line with ASX Corporate Governance Council guidelines on
non-executive director remuneration, Non-executive Direclors
are entitled to participate in the GrainCorp Non-Execufive
Director Deferred Share Plan. They may acquire ordinary
shares through on market purchases in Heu of fess. However,
they are not entitled to participate in the GrainCorp Exempt
Pian, Employee Gift Plan, GrainCorp Executive Option Plan or
GrainCorp Deferred Share Purchase Plan.

A more detfailed review is provided in Note 30 -
the Remuneration Report.

Exevulive remunnraiion

GrainCorp operates in a global markefplace and the
Remuneration and Nominations Committee recognises that
tong-term success depends on the calibre of pecple leading
and managing a diverse business across a wide regional
distribution. To this end, the company seeks fo atfract, reward
and retain high performing executives with potential to
develop and mest the fulure needs of the organisation.

The key principles of GrainCorp's remuneration philosophy are:

1. Remuneration practices adopted by the company will be
{egal, ethical and consistent with being a good corporate
gitizen.

2. The company will take into account all corporate

governance principles and guidelines issued from time o
time by relevant organisations and institutions bul wil make
decisions based on the best interests of the company and
its shargholders.

. The company will comply with remuneration disclosures as

required by faw and will seek to maintain the highest
standards of clarity and transparency in communications
with shareholders.

. The company will comply with regutatory requirements

refating ta:

a. shareholder approval of both binding and non-binding
resolutions regarding executive remuneration; and

b, distlasure of executive remuneration in annual reporis
or elsewhere.

. The cost of remunerating each Executive will be composed

of fixed and variable components. Thus, the value fo the
Executive of the remuneration received will vary having
regard to performance of the company, and/or division
and/or business unit and/or the executive.

. Remuneration quantum and mix should place the company

in & sound position o secure the services of execufives of
the calibre required by the company {o be successf in
terms of long term returns to shareholders.

. The company helieves that the lang term interests of

Executives and shareholders should be aligned and that
such alignment is best achieved by Executives having
significant shareholdings in the company. Therefore,
Executive remuneration should facitifate and encourage
executives o receive part of their remuneration in the form
of shares in the company, particularly when their
shareholdings are less than significant in value.

Consequently, under the Executive Remuneration Policy, the
remuneration of executives may comprise the following:

« fixed salary that is defermined from a review of the market

and reflects core performance requirements and
expectations;

a short term incentive performance based bonus designed
to reward actual achievement by the individual of
performance objectives and for materially improved
company performance;



» participation in the GrainCorp long term incentive options

scheme with thresholds as approved by shareholders at
the 2002 General Meeting; and

» statufory superannuation.

By remunerating Executives through performance and
tong-term incentive plans in addition to their fixed
remuneration, the company aims to align the inferests of
execuiives with those of all shareholders and increased
Company performance.

A more detailed review is provided in Note 30 -
the Remuneration Report.

Interests of stakeholders (ASX Principle 10}

Dode of nontunt

LAFERIALE

The Company Code of Sonduct and Ethics is consistent

with ASX Principles 3 and 10 and has besn posted fo the
company website. The Code of Conduct and Ethics specifically
provides that any emplovee who reports a breach of the Code
will not be disadvantaged or prejudiced. A review of the
company's policies is underway in light of the protection for
whistieblowers contained in the CLERP 8 amendments fo the
Corporations Act.



GG 2007 2002 2043 2664

DRIVERS
Receivals m/ 83 12.1 12.0 2.1 124
Outloadings — domestic m/t 2.5 4.8 49 46 4.5
Cutloadings — international m/t 4.7 7.2 6.8 1.2 54
Carryover mf 4.2 4.3 4.6 0.9 38
EARNINGS
Total revenue $m 301.2 519.3 700.0 512.9 a54.1
EBITDA 1 $m 914 115.0 125.6 341 1147
Net profit/{loss) tax attributable to members $m 48.7 44.6 48.7 {18.2) 257
ASSETS & EQHITY
Jotal assets $m 335.1 532.8 627.1 606.0 8925
et tangible assets per Ordinary share 2 $ 8.4 6.6 7.4 6.5 8.8
Total equity $m 2010 273.3 304.9 275.1 398.8
Debi to equily % 36.3 66.0 80.5 94.8 9.0
SHAREHOLDER RETURNS
Basic sarmings/{loss} per Urdinary share cents 155.6 109.4 121.2 {44.8} 437
Return on equity Y 24.3 16.3 16.0 (6.6} 8.4
Dividend per Ordinary share 3 cents 78.0 72.0 78.0 - 414
Dividend vield per Ordinary share 24 Y 8.6 6.8 8.0 - 4.7
Dividend per reset preference share 5 cents - - - - B5{LT
Dividend yield per reset preferences share 3¢ % - - - - 8.4
VEBHDA is earnings befare inferest, tax, depreciation and amortisation.
2 Excludes reset preference shares at nomingl value.
3 Al dividents were fully franked ang yields include franking credit,
4 Using closing price immeadiately pricr o or on 30 September divided by dividends for year.
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The Directors present their report on the consolidated entity

consisting of GrainCorp Limited (“GrainCorp”) and the entities
it controtied at the end of, or during, the year ended
30 Saptember 2004,

Direetors

The foltowing persons were Directors of GrainCorp during the
financial year:

R.L. Greeniree {Chairman}

AD. McCaltum {Deputy Chairman)

1.B. Keene (Managing Director}

W.G. Barron

M. Burton Taylor AM

R.R. Flanery

R.G. Freeman

D. Groves

R.J. Hards {Appointed 19/2/04)

J.A, Menegazzo {Retired 25/2/04)

D.C. Taylor {Appointed 1/10/03, elected 25/2/04}

D.B. Trebeck

Principad Aelivities
The nature and scope of the main activities undertaken by

the consolidated entity during the year were the provision of
services primarily to the grain industry including:

» receival, handling and storage of grain and other bulk
commodities as an agent for marketing organisations,
end users and growers;

» marketing of grain and other butk commodities and the
operation of grain poals;

» road and raif fransport services for bulk commodities;
» provision of farm input products; and

+ flour milling and mixing services.

Bividends
The following dividends have been paid to sharehoiders during
the year:
Ordinary Reset Preference
Shares Shares

Date Rate Amount Rate  Amount

{Cents} $'000 (Cents} $'000
Finat for 2003 - - n/a nfa
Interim for 2084 17 6,947 3241 3,889

Special dividend
for 2084 10 4,087 - -

Finat for 2004 - - 323.9 3,91t

Ir addition o the above dividends, since the end of the
financial year the Directors have recommended the payment
of a tinal ordinary dividend of $5.6 million {14 cents per fully
paid share) o be paid on 20 December 2004 out of retained
profits at 30 September 2004.

Meview of Operations

The consolidated entity recorded a profit after fax of

$25.7 million for the financial year compared with a loss
after tax of $18.2 million for the previous year. EBITDA
increased from $34.1 million to $114.7 million. The loss
recorded last year has refurned to profit as GrainCorp's
receivals and exports reflected a more normal operating year.
The significant positive difference in grain activity betwesn
2003 and 2004 can be seen with receivals during the year
being 12 million tonnes {2003: 2.1 million tonnes) and export
shipping of 5.8 million tonnes {2003: 1.2 million tonnes).

This after tax result includes realised gains of $3.3 million
from asset sales during the year and a contribution from our
Altied Mills investment of $0.8 million {including interest
earned} which was impacted by significant restructure costs
and market conditions. The efficient integration of Grainco
and receivals of 1.7 million tonnes in Quesnsland enabled
achievement of first vear investment objectives. A more
detailed review of the operations during the financial year
and the results of those operations appear elsewhers in the
Annual Report.



Sigmificant Changes in State of Alfabs
thiaring the Financial Year

(i) Merger with Grainco Australia Pty Limited
{“Grainco”)

GrainCorp and Grainco merged on 1 October 2003 and the
new combined entity continued as GrainCorp Limited.

The total cost of the merger was $117.6 miltion. It included
$104.9 million paid to Grainco shareholders (eguivalent fo
$1.39 per Grainco Ordinary Share), 1.6 million in acquisition
costs and $11.1 million paid to OTG Australia Py Lid
{“ConAgra” for its 25 percent interest in MarketlLink (Aust) Ply
Lid {"MarketLink"}. The agreement gave Grainco shareholders
a choice of cash, Reset Preference Shares (RPS) in GrainCorp
or a combination of both which provided them with the option
of continuing as a shareholder in the merged entity.

Marketiink was a joint venture between Grainco and ConAgra
with Grainco holding a 75 percent equilty interest and ConAgra
25 percent. As part of the merger agresment, Grainco
purchased the remaining 25 percent equity from ConAgra for
$11.1 million. This further purchase made Marketlink a
wholly-ovmed subsidiary of Grainco. Therefore, GrainCorp
became the uitimate holding company of Marketlink. Also, as
a consequence of the merger, Bulk Terminals Australia Pty Li¢
{*BTA") became wholly-owned by GrainCorp.

As part of the conditions of the merger, GrainCorp gave an
undertaking to the Australian Competition and Consumer
Commission {("ACCC") to dispose of its inferest in Australian
Butk Alliance Phy Ltd {“ABA™) as soon as commercially
possible,

(i1} Resel Preference Shares

To fulfif the terms of the merger with Grainco, GrainCorp
oftered RPS at $100 each. The offer was structured in two
parts: a priority offer to Grainco and GrainCorp shareholders
and a subsequent offer io the public. GrainCorp set the
maximum amount fo be issued af $120 million which was
over-subscribed. All priority and broker firm applications were
satistied in full, while applications made under the public offer
vierg subject 1o & scale-back process. The RPS commenced
frading on the Ausiralian Siock Exchange {ASX) on a deferred
setilement basis on 2 October 2003 and on a normal
settlement basis on 8 Uctober 2003

RPS are non-cumulative preference shares quoted on the ASX,

Key features include:

+ Preferred dividend: each RPS carries a preferred dividend
fixed untit 30 September 2006 at a rate of 6.5 percent
per annum which is expecied to be fully franked:

+ Reset mechanism: GrainCorp may reset certain terms of
RPS or a Reset Date including the applicable dividend rate.
The first Reset Date is 30 September 2008: and

= {opversion rights: in cerfain circumstances (including on
a Reset Date} a holder of RPS may receive Ordinary shares
in GrainCorp for their RPS at a discount of 2.5 percent
to the relevant volume weighted average price of those
Ordinary shares.

{ili) Tax consolidation

Tax consolidation legisiation became substantively enacted
when the Mew Business Tax System (Consolidation, Value
Shitting, Demergers and Other Measures) Biff 2002 was
passed by the Senate.

On 31 March 2604, GrainCorp elected 1o enter info fax
consolidation with an entry date of 1 October 2002,

The financial effect of the legislation has been recognised
in the financial year and did not have a material impact on
the financial statements. Refer to Note 4 in the notes o the
financial statements for more information.

(ther than the above, there were no significant changes in the
consolidated entity's state of affairs during the year in review.



WMatlars Sobseguent to the B of Hhe
Finaneial Year

Disposal of ABA

As previously noted, when GrainCorp merged with Grainco,

it gave an undertaking to the ACCC to dispose of its interest
in ABA. A sale has been agreed with Sumitomo Corpaoration,
Japan, and the final gain/loss on disposal is expected 1o be
immaterial.

Other

Other than reported elsewhere in the Annual Report, no other
matter or circumstance has arisen since 30 September 2004
which has significantly affected or may significantly affect:

fa} the consolidated entity's aperations in future financial
years; or

{bj the results of those operations in future financial years; or

fc} the consclidated entity's state of affairs in future financial
years.

Lilely Devstopments

All information on future likely developments is contained
slsewhere in the Annual Report. The Directors believe that
additional information as fo likely developments in the
operations of the consolidated entity in future financial vears,
including the expected resuls of those operations, would likely
result in unreasonable prejudice to the consolidated entity.

Erssir s

GrainCorp is committed to ensuring Hs business practices are
conducted in an environmentally responsible manner.
Kanagement of operations and assets are such that adverse
environmental impacts are minimised. Notwithstanding
compliance fo environmental laws as a minimum standard,
GrainCorp strives 1o ensure best practice principles are
adopted in managing environmentat issues. Strategies include,
but are not limited to:

= developing and implementing sound environmental
management systems to ensure legisiative requirements
are met;

+ engaging independent specialists to assess current
practice and assist in the development of improvement
strafegies;

= developing and encouraging employee awareness of, and
responsibility to, environmental issues;

= monitoring performance of the consolidated entity in
respect of environmental issues and adjusting processes
accordingly; and

= introducing procedural guidelines to address task-specific
environmental concerns.

An important part of the GrainCorp Environmental
Kanagement System (EMS) is the recording of any incident
that may have a potential environmentatl impact. During the
financial year, a small penalty ($1,580! was imposed on an
export facility for dust emissions. Corrective action has been
agreed with the Environmental Protection Agency {EPA} o
address dust emissions. No other fines or penalties were
imposed on any member of the consolidated entity under
environmental reguiation, and all required environmental
licences and permits are current,



Irsfermaiion on Birectors

R.L. {Ron} Greentree (Chairman}

Grower from Mungindi, NSW. Principal of an agricultural
machinery business and Director of BRI Austrafia Lid.
Director of Grain Growers Association Limited. Chairman of
the Remuneration and Nominations Commitiee and GrainCorp
Foundation.

A.D. {Allan) McCallem (Deputy Chairman) Dip.Ag.5¢., MAICD

Grower from Kerang, Victoria. Director of Incitec Pivot Limited,
TASSAL Limited and MD! Limited. Director of Grain Growers
Association Limited. Chairman of Nugrain Piy Limited. Member
of the Remuneration and Nominations Committes.

T.B. {fom} Keene {Managing Director) B.Ec., FAICD

ianaging Director of GrainCorp Group and member of the
rading Risk Management and Corporate Governance
Committess. Chairman of Altied Mills Australia Pty Limited.
Member of the Rababank Advisory Board.

W.G. {Graham) Barron

Grower from Ungarie, NSW. Director of Grain Growers
Association Limited. Chairman of the Trading Risk
iManagement Commities.

K. {Nick) Burton Taylor AM B.Ec., ASIA, FCA, FAICD

Grower from Boorowa, NSW Chairman of the Australian
Agricultural Company Limited, Director of Rural Press Limited
and Hamilton James & Bruce Limited. Member of the
Rabobank Advisory Board. Member of the Remuneration and
Nominations, and Corporate Governance Jommittees.

R.R. {Ress) Flanery

Grower from Harden, NSW. Director of Grain Growers
Assaciation Limited, Member of the Board Audit Commities.

R.G. {Rick) Freeman

Grower from Edgeroi, NSW. Company principal of Norseman
Machinery Imports Pty Limited. Member of the Trading Risk
Management Commitiee. Director of Grain Growers Association
Limited and GrainCorp Superannuation Pty Limited.

D. (David} Groves B.Com., M.Com., CA, FAICD

Chartered Accountant and Company Director. Director of
Masting Industries Piy Limited and kquity Trustees Limited.
Meamber of the Board Audit and Corporate Governance
Commitiess.

R. {Ron} Hards

Grower from Yarrara, Victoria. Chairman of Grain Growers
Association Limited. Member of the Board Audit Committee.

B.C. (Den} Taylor B.Com., CA, Grad.Cert.Rur.Sc., FAICD

Chartered Accountant and Grower from Moonie, OLD. Member
of the Trading Risk Management and Corporate Governance
Committess.

D.B. {David) Trebeck B.5c.Agr. (Hons}, M.Ec., MAICD

Consuitant, grower and Company Director from Canberra, ACT.
Principal of ACIL Fasman Pty Limited. Director of the institute
of Public Affairs, Incitec Pivot Limited and Maersk Australia Ply
Lid. Chairman of the Board Audit Commitiee and member of
the Corporate Governance Commities.

Gampany Secretary

Niget Hart, B.App.Sc. {Systems Ag) (UWS-H), FAICD

Appoinied Company Secretary in May 2001 for all Group
entities, Board Audit Committee and Remuneration and
MNominations Commities. Direcior of GrainCorp Superannuation
Pty Limited. Also responsible for Legal and Corporate
Governance Information Services, Human Resaurces, industrial
Relations, Corporate Relations, Corporate Administration and
Procurement. He previously held the position of Chief
Executive Gfficer and Company Secretary with Grain Growers
Association Limited.



Meetings of Direciors

The foliowing table sets out the number of meetings of GrainCorp’s Directors {including meetings of committees of Directors) held

during the twelve months to 38 September 2004, and the number of meetings attended by each Director.

DBirecior Boagrd Meetings Board Commities Mestings

laard Femuneration Trading Risk Carparats (ther

Aldit & Neminations ilanageniest Govarnance

# g & B A B & g & B # B

R.L. Greeniree 12 12 - - 8 8 - - - - - -
AD. McCalium 12 12 - - 8 8 - - - - - -
1B. Keene 12 12 - - - - 4 4 4 4 1 1
W.G. Barron 12 11 - - - - 4 4 - - - -
M. Burton Taylor AM 12 11 3 3 2 2 - - 4 3 - -
R.R. Hanery 12 12 2 2 6 5 - - - - - -
R.G. Freeman 12 12 3 3 - - 4 1 - - - -
D. Groves 12 12 2 2 - - 2 2 4 4 1 1
R.J. Hards 8 8 2 2 - - - - - - - -
J. Menegarzo 4 3 - - 4 4 - - - - - -
D.C. Taylor 12 11 - - - - 2 2 4 4 1 1
D.B. Trebeck 12 10 5 4 - - - - 4 4 - -

& — Number held during pericd in office.
B — tumber attended.

Remumeration Report

Refer to details in Note 6 of the financial statements.

Docupationat Meaillh amd Satety

GrainCorp is commitied to ensuring compliance with relevant
occupational health and safely legislation. The Board requires
a best practice approach in these areas, and has implemented
appropriate managemant objectives and structures and a
regular reporting process to ensure that this is achieved.
Grain{arp's occupational health and safety policies are under
continuous review and are updated when required. In general
terms, GrainCorp's policies are designed to eliminate injury fo
people and to minimise Inss or damage fo product stored and
handied on behalf of customers.

In 2003, GrainCorp embarked on a new safely sirategy that
encompasses all areas of operation. in consuliation with
employees a maore comprehensive Safely Management
Program {SMP) was developed containing occupational health
and safety standards that are suited to GrainCorp's operations,
These standards clearly define the responsibifities and
processes required to manage GrainCorp's occupational,
health, safety and environmental objectives. Through this
program, the organisation has empowered all employees 1o
identify and manage risk af the tocal level while maintaining a
robust framework of rectification programs for identified safety
issues. Every executive and senior manager has undertaken
satety leadership training as part of this process. This has led
to an increased focus on safety throughout GrainCorp and has
ensured that safety is considered an integral part of all
operational and planning processes.



Irsuranee of Sffcers

During the financial year, the consclidated entity has paid, or
agreed to pay, premiums to insure persons who are, or have
heen, an officer of the company or a related entity, or any
past, present or fuiure Director or officer of the company, or
any of its subsidiaries or related entities. The coniracts
prohibit disclosure of the amount of the premium paid.

The liabilities insured include costs and expenses that may
be incurred in defending civil or criminal proceedings that
may be brought against the officers in their capacity as
officers of entities in the consolidated entity.

Bangior

PricewaterhouseCoopers continues in office in accordance
with section 327 of the Corporations Act 2001,

The company may decide to employ the auditor on
assignments additional to their statutory audit duties where
the auditor's expertise and experience with the company
and/or the consolidated entity are important. Details of the
amounts paid to the auditor {PricewaterhouseCoopers) for
audit and non-audit services provided dering the year are set
out in Note 31 of the full financial report.

Bl Services

In accordance with the advice received from the Board Audit
Commiites, the Board of Direclors is satisfied that the
provision of non-audit services is compatible with the general
standard of independence for auditors imposed by the
Corporations Act 2001, The Direclors are satisfied that the
provision of non-audit services by the auditor did not
compromise the auditor independence requirements of the
Corporations Act 2007 for the following reasons:

» all non-audit services have besen reviewed by the Board
Audit Committee to ensure they do not impact the integrity
and objectivity of the auditor; and

+ none of the services undermine the general principles
relating to auditor independence as set out in Professional
Statement F1, including reviewing or auditing the auditor's
own work, acting in 2 management or a decision-making
capacity for the company, acting as advocate for the
company or jointly sharing economic risk and rewards.

Rowrding of Amoonts to Bearest
Mugisand Dollas

The company is of a kind referred to in Class Order 88/01080
issued by the Australian Securities and Invesiments
Commission {ASIC), relating to the “rounding off” of amounts
in the Directors’ report and financial report. Amounts in the
{Yirectars' report and financial report have been rounded

off to the nearest thousand doltars in accordance with that
Class Order.

This report is mads in accordance with a resolution of
the directors.

R.L. Greentree

Chairman

Sydney
24 Wovember 2004
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Consotidated

izl R

SR e

Revenue from operating activities 934,357 463,326
Cther revenue {includes disposal of equily investments) 29,791 49 551
Total revenue from ordinary activities 964,148 512,877
Goods purchased for resale {638,261 {335,494)
Raws materials and consumables used {25,453 {7,189}
Employes henefits expense {112,080 {59,536}
Depreciation and amortisation expenses (48,491} {41,998}
Borrowing costs expense {28,530 {17,972
Repairs and mainienance {14 839 {7.247)
Cost of equity investment disposed - {25,194)
(ther expenses from ordinary activities {60,316} {45,937)
Expenses from ordinary activities {028,950 {540,567}
Share of net profit/iloss) of associates accounted for using the equity method {516} 1,783
Profit/{t oss}) from ordinary activities before income tax expense 35,682 {25,907}
Income tax benefit/expenss) {11,003 7,689
Profit/{Loss} from erdinary activities after income fax expense 25,679 {18,218}
Outside equily interests in profit/{loss) from ordinary activities after income fax {2 -
Net Profit/(Loss) attributable to members of GrainCorp 28,677 {18,218}
Total changes in eguity other than those resulting from transactions with owners 25,877 {18,218}
Cents Cents
Basic earnings/{loss} per Urdinary share 43.7 (44.8}
Dituted earnings/{ioss) per Ordinary share 42.8 {43.8}

The above statement of financial performance should be read in conjunction with the attached notes.



For the vear ended 30 September 2004

Financial Performance SOmmary

The consolidated entily recorded a profit after tax of $25.7 mitlion for the financial year compared with a loss afer tax of
$18.2 milfion for the previous year. Earnings before inferest, tax, depreciation and amortisation (EBITDA) increased from
$34.1 miffion to $114.7 million. This reftects a return fo more normal eperating conditions after the effects of widespread
drought on last year's resulf.

The after tax result includes realised gains of $3.3 million from asset sales during the year and a contribution from our Allied Mills
investment of $0.8 million {including interest earned) which was impacted by significant restructure costs and market conditians.
The efficient integration of Grainco and receivals of 1.7 miltion tonnes in Queensiand enabled achievement of first year investment
objectives. These objectives will provide an ongoing contribution to profif after tax, which in the current financial year, have been
offset by once-off integration and restructuring costs.

An analysis of revenue and profit after tax by segment is set out in Note 2. A further review of the operations and results is
contained elsewhers in the Annual Report.

Slerage & Handiing

The loss recorded last year due to the drought has returned to profit as GrainCorp's receivals and exporis reflected a

more normal operating year. The significant positive difference in grain activity between 2003 and 2004 can be seen with
receivals during the year being 12 million tonnes (2003: 2.1 million tonnes} and export shipping of 5.9 million fonnes
{2003: 1.2 million tonnes). Grain carryover at 30 September 2004 was 3.0 million tonnes, up from 0.9 million tonnes for the
previous year.

The segmented profit for Storage & Handling was $89.2 million based on revenue of $270.7 million. This was a significant
turnaround from last year when a loss of $8.1 million was recorded on revenue of $111.1 miffion.

Markeding
With grain production in Australia retuming o pre-Crought levels, the volume of commodtties traded increased significantly this

year. This is reflected in the increased revenue of $642.3 million {2003: $314.3 miltion).

As a result of the return to normal frading condifions these higher volumes were offset by reduced margins per tonne compared
to last year. This resulted in a segment profit of $13.3 miflion {2003: $13.1 million).

Desprresiation and Bmorisation, Interest amd Yaxaton
Interest repayments were $11.6 miltion higher as borrowing levels increased during the year to fund business growth
and additional grain commodities activity. Depreciation and amortisation increased due to a higher asset base with the

acguisition of Grainco combined with capital expenditure. Income tax changed from a benefit of $7.7 million tast year
to a charge of $11 million as the company returned to operating profit.
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Consolidated

2004 ey iin

SO0 Bong
Current Assets
Cash assets 12,630 -
Recsivables 182,929 41,620
Inventories 55,329 32,656
Other 12,424 8,384
Total Current Assets 263,312 82,660
Hon-Current Assets
Recseivables 48,183 49 554
Investments accounted for using the equity method 75,384 73,711
Other financial assets - -
Property, plant & equipment 487 622 383,803
Deferred tax assets 11,359 5.401
Intangible assets 18,683 11,351
Total Non-Current Assels 634,231 523,920
Total Assets 897,543 605,980
Current Liabilities
Payables 114,369 28,133
Interest bearing liabilities 72,734 37714
Current tax fiabilities 7 865 -
Provisions 12,836 7.874
Total Gurrent Liabilities 207,744 73,721
Hon-Current Liabilities
Interest bearing labilities 254745 223,034
Deferred tax kiabilities 6,802 11,607
Provisions 28,672 22,521
Total Nor-Current Liabilities 291,219 257,162
Total Liabilities 498,963 330,883
Ket Assets 398,580 275,097
Eguity
Parent endity interest:
Contributed equity 218,148 102,591
Reserves 18,430 18,430
Retained profits 166,919 154,076
Total GrainCorp interest 398,488 275,097
Outside equily interest in controfied entities 82 -
Total Equity 398,580 275,097

The above statement of financial position should be read in conjunclion with the attached notes.
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Total assets increased by $291.6 million and total liabilities increased by $168.1 million dering the year ended 30 September

2004. In October 2003, GrainCorp acquired the Grainco group which now forms part of the consolidated net assets position.

The acquisition iniially added $239.2 million in assets and $106.7 million in liabifities. The main movements in the balance shest

items during the financial year were:

fuspis

#

Receivables, inventories and other current assets increased due fo a return to more normal harvest conditions.

included in receivables is $71 million for Poot advances to growers which was recognised for the first time as a receivable.
A matching payable is recognised as a current Kability. The effect of this recognition demonsirates that there is no net financial
exposure to GrainCorp by managing the Pools funding facilify.

A deposit bond of $8.9 million is held as part of the Pools funding requirement.

Property, plant and equipment increased by $103.7 million primarily as a result of the acquisition of Grainco. lis assets were
fair valued at acquisition date and property, plant and squipment was valued in excess of $150 million compared o the
carrying vatue in Grainco's books of $80 million. The full increase in valuation is not reflected in the statement of financial
position as the discount generated on acquisition has been mostly offset against property, plant and equipment. Capital
expenditure returned to pre-drought levels with over $30 million spent on improvements and other capital projects across the
expanded nebwork.

Eimliiiiines

#

Interest bearing Habilities increased by $66.7 million partially as a result of higher funding requirements fo facilitate business
growth and development. The increase includes an additional $35 million in funding for grain commodities activity which is
secured against inventory.

As mentioned above, & payable for Pools funding was recogaised during the 2004 financial year which is matched by a
receivable amount. Also, in acquiring Grainco, $9.7 million in convertible notes were assumed.

Significant additional provisions were faken on with the Grainco acquisition. These retated primarily to claims and disputes, and
amployee henefits. Most of the claims have been paid in the year and therefare do not show in the amounis at balance date.

Shareholdars’ Eaguity

Contributed equity inereased by $116.6 million for the year due to the issus of 1.2 million reset preference shares for $100 each
fotalling $120 million. Receipts were offsel by issue cosis,



For the yvesr ended 30 Seotember 2004

Consolidaied

FHHk paiite:

A S
Cash flows from operating activities
Receipts from customers {inclusive of goods and services tax} 1,010,575 601,280
Payments to suppliers and employees {inclusive of goods and services tax} {70,752 {503,695}

39,823 97,585
Interest received 5,751 3,347
Barrowing costs {13,808) {17,617}
Income faxes {paid}/refunded {2,140 6,474
Het Cash Inflow/{Outflow) from Operating Activities 23,826 89,789
Cash Flows from Investing Activities
Cash acguired on merger 7,891 -
Payments for property, plant and eguipment {30,586) {10,114}
Sale of investments/business - 32,128
Purchases of investments/business {77,302 {71,429
Dividends received - 958
Proceeds from sale of property, plant and equipment 14,285 2,937
Loans repaid by related parties 19,188 1,200
{}eposit bond for Pools facility {8,896} -
Loans from/fio} related parties {3,253 {49,057}
Het Cash Inflow/{0utflow} from Investing Activities {84,570 {93,377}
Cash Flows from Financing Activities
Proceeds from interest bearing liabilities 270,846 202,400
Repayment of interest bearing labilities {262,251 {181,380)
Praceeds from executive share options exercised - 550
Issue of Reset Preference Shares {net of issue cosis} 86,491 {868}
Dividends paid {18,834 {11,288}
Het Cash Inflow/{Outflow) from Financing Activities 76,352 9,416
Net increase/{decrease’ in cash held 15,408 5,628
Cash at the beginning of the financial year {2,778 {8,606}
Cash at the End of the Financial Year 12,830 {2,778)

The above statement of cash flows shouid be read in conjunction with the accompanying notes.
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Dash Flows from Operaling Activilies

For the year ended 30 Segptember 2004, net cash inflow from operating activities was $23.6 million, a decrease of $86.2 million
from net inflow of $89.8 million in the previous year. This reflecis the increase in net receivables/payables due to a retum o more
normal operating conditions after the effects of widespread drought on tast year's result. Alse, the company returned 1o being a
fax payer after receiving significant tax refunds during the 2003 financial year.

Dash Fasas from Investing Aelivities

The items in the net cash outflow from investing activities of $84.6 million {2003: cutflow $83.4 million} were:

% million
Purchase of Grainco group {net of cash acquired on acquisition) {68.3)
Deposit band for Pools fending facility {8.9)
Met proceeds from loans to associate companies 8.9
Sale of asseis — land and buildings 14.3
Purchase of property, plant and equipment {36.6)

asly Flows from Firaneing Activities

Net cash inflow from financing activities was $76.4 million {2003 inflow $9.4 million). The contributors to this vear's ne! inflow were:

& miilion
Issue of reset preference shares {net of issue costs) 88.5
200374 ordinary and reset preference share dividends paid {18.8)

Net receipis from borrowings 8.7




o The year ended 30 Sepdamber 2004

1, Segrernary of Signiticant Acoourting Polices

This general purpose concise financial report has been prepared in accordance with Accounting Standards, other authoriative
pronouncements of the Australian Accounting Standards Board, Urgent Issues Group Consensus Views and the Corporations Act 2001

The principal accounting policies adopted by GrainCorp Limited “GrainCorp” and the consolidated entity {i.e. GrainCorp and its
controlied entities Grain{orp Services Limited “Services”, GrainCorp Operations Limited “"GCOP”, GrainCorp Victoria Pty Limited
“Victoria”, GrainCorp National Pty Limited "National”, AG Finance Piy Lid “AG Finance”, Victorian Grain Services Ply Limited "¥GS",
Vicgrain Pty Limited “Yicgrain", Vicgrain {Assets} Ply Limited “Assets”, Vicgrain {Finance) Pty Limited “Finance”, Grainco Australia
Pty Limited “Graince”, Agricultural Risk Management Services Pty Limited "ARMS", Giobex International Ply L.1d “Globex”,
ContainerLink Pty Limited “ContainerLink”, Ausfarmers Pty Limited “Ausfarmers”, Maceast Pty Limited “Maceast”, Wilsonton
Facilities Pty Limited “Wilsonton”, Australian Independent Cement Terminals Pty Limited "AICT", Grainco Australia {subi) Ply
Limited “Sub1”, Grainco Australia Seeds Pty Limited “Seeds”, Austasia Grains Ply Lig “Austasia”, MarketLink {Aust) Pty Limited
“Marketlink”, GrainCorp Barley Pool Piy Lid, ACN 089 443 498 Ply Ltd and Bulk Terminals Australia Limited "BYA") are stated to
assist the general understanding of these statements.

Uniess otherwise noted, the accounting policies adopted are consistent with those of the previous vear. Comparative information
is reclassified where appropriate to enhance comparability. The accounts are drawn up on historical cost principles.

(a) New Accounting Standards

As a result of applying the new accounting standard AASB 1046 Direcior and Executive Disclosiures by Disclosing Enlifies, a
number of additional disclosures have been made refating to remuneration and related transactions for directors and specified
executives.

(b} International Financial Reporting Standards

The Austratian Accounting Standards Beard (AASB} has issued Australian equivalents 1o Internationat Financial Reporting
Standards {IFRS} for application to reporting periods beginning on or after 1 January 2005. The adoption of Australian
equivalents to IFRS will be first reflected in the company's financial statements for the year ending 30 September 2006.
{nformation about how the transition 1o Australian equivalents to IFRS is being managed, and the key differances in accounting
policies that are expected to arise, is set out in Note 1{f.

{¢) Principles of Consolidation

The consolidated financiat statements incorporate the assets and Habilities of all entities controlied by GrainCorp as at

30 September 2004 and the resulis of all controlied entities for the year then ended. Grainlorp and H#s controlied entities
together arg referred to in this financial report as the consclidated entity. The effects of all transactions between entities in
the consolidated entity are efiminated in full. Duiside equity interests in the resuits and equity of confrolled entities are shown
separately in the consolidated statement of financial performance and statement of financial position respectively.

Where conirol of an entity is obtained during a financial year, its results are included in the consolidated statement of financial
performance from the date on which control commenced. Where control of an entity ceases during a financial year its resulls
are included for that part of the period during which control exisis.

The purchase methed of aceounting is used for all acquisitions of assets regardiess of whether egquily instroments or other
assets are acquired. Cost is measyred as the fair value of the assets given up, shares issued or liabilities undertaken at the
date of acguisition plus incidental costs directly atiributable to the acquisition. Where equity insfruments are issued in an
acquisition, the value of the instruments is their market price as at the acquisition date, unless the nofional price at which
they could be placed in the market is a better indicator of fair value. Transaction costs arising on the issue of equity
instruments are recognised directly in equity. Goodwill is brought to account on the basis as described below.
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Where an entity or operation is acquired, the identifiable nef assets acquired are measured at fair value. The excess of

the fair value of the cost of acquisition over the fair value of the identifiable net assets acquired, including any Hability for
restructuring costs, is brought to account as goodwill and amortised on a straight-line basis over 20 years which is the period
benefits are expected to arise.

Where the fair value of the identifiable net assets acquired including any fiabilify for restruciuring costs, exceeds the cost
of acquisition, the difference, representing a discount on acquisition, is accounted for by reducing proportionately the fair
values of the non-monetary assets acquired unti] the discount is eliminated. Where, after reducing the recorded amounis
of the non-monetary assets acquired fo zerp, a discount balance remains it is recognised as revenue in the Statement of
Financial Performance.

(d) Dividends

Provision is only made for the amount of any dividend declared, determined or publicly recommended by the Direclors
on o before the end of the year but not distrihuted at balance date.

() GrainCorp Operated Grain Pools

0

The consolidated entity operates grain pools on behalf of growers. GrainCorp receives a management fee for is services
based on a percentage of the pools’ total revenue. 88 percent of the expected management fee is recognised over the life of
the pool with the balance recognised when the pool closes.

As part of GrainCorp's management of the pools it is responsible for arranging funding to facilitate advance payments fo
growers over the life of the pool. Al the start of this financial year GrainCorp enterad into an arrangement with GrainCorp
Wheat Pools Ply Limited (GCWPL), a company 108 percent owned by Rabo Australia Limited, to provide this financing.

At present, the Urgent Issues Group {UIG} and Australian Securities and Investment Commission (ASIC) are reviewing the area
of pools managermest and a consensus is being reached. In the absence of a consensus, it has been determined the
substance of this fransaction is such that GrainCorp controls GOWPL and has therefare been consolidated in the GrainCorp
financial report. Although this funding is non-recourse to GrainCorp it has resulted in the recognition of a poot advance facility
batance of $71 million from Rabobank and net pool advances of $71 million. Any interest on this facility is borne by the Pools.

GEWPL also require GrainCorp fo provide a five percent deposit bond of the utilised funding which is shown as a receivable in
GrainCorp’s Statement of Financial Position. In the event of a significant shortfall in Poo! funds, GrainCorp's exposure is limited
1o the forfeiture of this bond {until reimbursed by pool participants), together with its management {ee income. The accounting
policy for other pool facilities managed by GrainCorp has also been changed fo reflect the advance facility and advances made
1o poot participants in a manner consistent with the above arrangement.

Transition 1o International Financial Reperting Standards (IFRS)

The Australian Aceounting Standards Beard (AASB) has adopted {FRS for application to reporting periods beginning on or after
1 January 2085. The AASB has issued Australian equivalents to IFRS, and the Urgent Issues Group {UIG} is issuing abstracts
corresponding to International Accounting Standards Board (1ASE) interpretations originated by the Internationat Financial
Reporting interpretations Committes {IFRIC) or the former Standing Interpretations Commities (SIC). The adoption of Australian
squivatents o IFRS (AIFRS} will be first reflected in the consolidated entity’s financial statements for the half-year ending

31 March 20806 and the year ending 30 September 2006.

Entities complying with AIFRS for the first time wifl be required o restate their comparative financial statements to amounts
reflecting the application of AIFRS to that comparative period. Most adjustments required on transition fo AIFRS will be made,
retrospectively, against opening retained earnings as at 1 October 2004,



Management of transition to IFRS

The consolidated entity has established a project team to manage the transition to AIFRS. It is led by the Financial Ascounting
Manager and reports regularly fo the Board Audit Commitiee. The project team has preparad a project plan for managing the
transition and is currently on schedule. The transition consists of four stages:

{it Scoping and impast analysis

Project scoping and impact analysis was substantially completed by 30 September 2004 and produced a high-level view
of potential differences to existing accounting and reporting policies and consequential changes o information systems
and business processes. in some cases choices of accounting policies are available, including elective exemptions under
AASE 1 Hrst-time Adoption of Australian Equivalents fo Infernational Minancial Reporiing Standards. Some of these choices
are still being analysed o determine the most appropriate ascounting policy for the consolidated entity.

{iiy Appraisal and design

This stage invelves specification of changes in existing accounting policies, information systems and business processes,
tfogether with an analysis of policy alternatives allowed under AIFRS and development of draft AIFRS financial statement
content. This stage was well underway at 30 September 2004 and the consolidated entily will continue to assess the
impact of AFRS through to implementation.

{{ii} Implementation
This stage has commenced and involves fraining of key GrainCorp finance staff, making necessary changes to information
systems and formally amending accounting policies. It will include collection of financial information necessary fo produce
AFRS-compliant financial statements. This stage is expecied to be completed by 30 September 2005.

{iv} Review

Unce changes to accounting policies, financial systems and business processes have been embedded 1o reflect the
requirements of AIFRS, a review will follow to ensure the fransition to AIFRS has been implemented satistactorily. It will
include a full review of AIFRS-compliant financial statements. This stage will be completed by 31 March 2006.

Koy differences in acecunting policies

Maior changes identified to date that may be required 1o the consolidated entity's existing accounting policies include the

foltowing:

{it Intangible assets — gondwill

Under AASB 3 Business Combinations, amortisation of gondwill will be prohibited, and will be replased by annual
impairment festing focusing on the cash flows of the related cash generating unit.

This will result in a change to the current ascounting policy, under which goodwilt is amortised on a siraight line basis
over 20 years which is the periot the benefits are expected to arise.
{iiy Hnancial instruments

Under AASB 132 Financial insiruments: Disclostire and Preseniaiion the current classification of financial instruments
issued by entities in the consolidated entity may change. The parent entily has Reset Preference Shares {RPS) on issue
and it is expected they will be reclassified from Contributed Equity to Non-current Interest Bearing Liabilities.
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Urder AASB 139 Financial Instruments: Recognition and Measurement, there may be impacts as a result of:

» commodily contracts and associated derivatives do not currently meet hedge accounting criteria. The AIFRS
implementation project is considering the options available and if meeting the strict hedge accounting criteria is
not possible, movements in the fair value of these contracts will be brought fo ascount in the Statement of
Financiat Performance;

+ financial assets held by the consalidated entity being subject to classification as either held for frading, held-to-
maturity, available for sale or lsans and receivables and, depending upon classification, measured at fair value or
amortised cost. The most likely accounting change is that invesiments in any equify securities wilt be classified as
available for sale and measured at fair value, with changes in fair value recognised directly in equity until the
underlying asset is derecognised.

{{ii} Impairment

Under AASB 136 fmpairment of Assets, all non-current assets must be checked for impairment annually or when a
“triggering event” occurs. Assets must be allocated o individual or groups of cash generating units and future cash flows
determined by using discounting. Currently, impairment of assets is reviewed with reference to market value and/for
recoverable amount and does not incorporate discounted cash Hows into the calculations.

{iy} Equity-based compensation bensfits

Under AASB 2 Share-based Payment, equity-based compensation to employees will be recognised as an expense in
respect of the services received.

This will result in a change to the current accounting policy, under which no expense is recognised for equity-based
compensation. GrainCorp’s current executive options plans were granted before 7 November 2002 and will expire on
38 September 2005, therefore they will not directly effect earnings under AASB 2.

Income tax

Under AASB 112 Income Taxes, deferred tax balances are determined using the balance sheet method which calculates
temporary differences based or the carrying amounis of an entity's assets and liabilities in the Siatement of Financial
Position and their associated tax bases. In addition, current and deferred taxes atiributable to amounts recognised directly
in equily are also recognised directly in equity.

This will result in a change to the current accounting policy, under which deferred tax batances are determined using the
income statement method, items are only fax-effected i they are included in the defermination of pre-tax accounting
profit or loss and/or taxable income or loss and current and deferred taxes cannot be recognised directly in equily.

The above should not be regarded as a complete list of changes in accounting policies that will result from the transition
to AIFRS, as not afl standards have been analysed as yet, and some degisions have not yet been made where choices

of accounting policies are available. For these reasons if is not yet possible to quantify the overall impact of the iransition
1o AIFRS on the consolidated entity's financial position and reported results.



2. Begment Information

2064 Storage & arheing Tther intersegrment  Hpalboadsd  Conselidation

Haneting [fmpsisnartiis

S B iy, LR B gt

Sales to customers outside
consotidated entity 212,904 $38,930 82,523 - - 934,357
Intersegment sales 44 BT - 7,162 {51,859} - -
Total sales revenue 257 601 638,930 89,685 {51,859 - 334,357
Share of net profit/ {loss) of associates {516}
Uther revenue 13,115 3,388 4,048 - 9,244 28,791
Total segment revenue 270,716 642,316 93,731 {51,859} 8,244 883,632
Segment result 69,151 13,348 24 - 14,254 96,777
Interest expense {29,530}
Corporate overheads {30,565}
Profit/{loss) from ordinary activities
hefore income tax 36,682
Income tax benefit/{lexpenss) {11,003
Profit/{loss} from ordinary activities after income ax 25,679
Segment assels 487 912 227,428 38,678 - 133,527 897,543
Segment fiabilities 49,609 133,93t 13,773 - 381,650 498,963
Invesiments in assaciates - - - - 75,394 75,394
Acquisitions of property, plant and
equipment and other non-current
segment assels 20,220 - 10,3686 - - 30,586
Depreciation and amartisation expense 44,809 14 1,280 - 1,630 47,833




For the year ended 30 September 2004

2. Begment Information continued

2003 Stovage & Warkating fther intersagment  Hpaltonated  Consolidation
Manbhing [fienstanmtins

S0 R B0 S0 oo BTG
Sales 1o cusiomers outside
consolidated entity 132,327 310,977 50,022 - - 483,326
Intersegment sales 5,581 - - {5,581} - -
Toial sales revenue 147,908 310,977 50,022 {5,581 - 483,326
Share of net profit/{loss) of associates 1,783
Uther revenue 3,196 3,291 - - 43,664 49,551
Total segment revenue 111,104 314,268 50,022 {5,581} 43,0864 514 860
Segment resuft {8,058} 13,140 {4,794} - 24,287 24,585
Interest expenise {17,972
Corporate overheads {32,520}
Profit/{loss) from ordinary aclivities
hefore income tax {25.907)
Income iax benefit/lexpense} 7.689
Profit/{loss) from ordinary activities
after income tax {18,218}
Segment assels 372,806 48,699 19,748 - 164,727 605,980
Segment fabilities 25,505 36,420 9,511 - 258,447 330,883
Investmenis in associates - - - - 73,711 73,711
Acquisitions of property, plant and
equipment and other non-current
segment assels 16,114 - - - - 10,114
Depreciation and amortisation expense 41,995 3 - - - 41,998

Notes to and forming part of the segment information:

a} The above industry segments derive revenue from the following operations and activities:

Starage and Handling: includes fees for receival, siorage and testing of wheat, other grains and bulk commodities.

Marketing: marketing of grain and agriculturat products and the operation of grain pools.

Other: sale of farm inputs and fees for transportation of commadities,

by Intersegment pricing is on an “arm’s length” basis.

¢ The consolidated entity only operates in one geographical segment — Australia,



3. Divtdends

The following dividends have been paid to sharehoiders during the year:

Ordinary Shares Resst Praference Shares
by Rurtar Amont Pt Hiroaad
Eants) A Heamia LR
Final for 2603 - - n/a nfa
Interim for 2004 17 6,947 3241 3,889
Special dividend for 2004 14 4,087 - -
Final for 2604 - — 3259 3,911

In addition to the above dividends, since the end of the financial year the Directors have recommended the payment of a final ordinary
dividend of $5.6 miltion {14 cents per fully paid share} to be paid on 20 December 2004 out of retained profits at 30 September 2004,

The franked portion of dividends recommended after 30 September 2004 will be paid out of existing franking credits or ouf of franking
credits arising from the payment of income tax in the year ending 30 September 2004.

Gonsolidated Parent Endity
Zhdd parix 2 A
ERT oo SH00 oo
Franking crediis available for the subsequent
financial year 27,858 25,267 27.859 8,899

The above amounts represent the balance of the franking account as at the end of the financial year, adjusted for:
fay franking credits that will arise from the payment of the current tax Hability;

{by franking debits that will arise from the payment of dividends recognised as a liability at the reporting date;

{c} franking credits that will arise from the receipt of dividends recognised as receivables at the reporting date; and
(d)

d) franking credits that may be prevented from being distributed in subseguent financial years.

Franking crediis available at 30 September 2003 of $616,000 were transferred fo the parent entify on 1 Ociober 2003 upon Grainco
entering the Grainlorp tax consolidated group.
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4.

Carnigs per Grdinary Share

Consolidated

il AR

fandn Lants

Basic earmings/{loss} per Urdinary share 43.7 {44.8)
Diluted eamings/{loss) per Ordinary share 42.8 {43.8)

Weighted average number of Ordinary shares used as the denominator in the
calcutation of basic eamings per share

Weighted average number of Ordinary shares and potentiat Grdinary shares
used as the denominator in the calcutation of diluted eamings per share

Brnbier of Srdinary Shares

48,868,065 40,673,038

41,808,065 41,613,038

5. Fianancist nslrarkenis

GrainCorp and s controlled entities are parties 1o derivative financial instruments with associated risk in the normal course of

business in order to hedge exposure to fuctuations in commeodity prices, foreign exchange and interest rates. Their use is subject

o a comprehensive set of policies, procedures and limits approved by the Board of Directors and monitored by the Trading Risk

Management Commities.

sty Do Bl
by Frioe Hink

The consolidated entity is exposed fo grain price Huctuations through is grain trading activities. To hedge this commodity

price risk, the consofidated entity has entered into grain commeodity futures confracts and grain commodity options contracts
with terms between two and 18 months depending on the underlying fransactions.

At balance date, net outstanding commodity fulures contracts had a fair value of $30,526,801 {2003: $3,958,811) with
various maturities up to March 2008. If seftled at balance date, these contracts would have resuited in a gain of $7,501,380
{2003: gain of $504,469} which is offset by an unrecognised loss on the underlying transactions being hedged.

Commadity sold and bought options are marked fo marlet at each balance date. These options have maturities up o
May 2005 but if closed out at balance date, would have resulted in a net loss of $273,502 {2003: gain of $20,1451.
However, this loss may be offset by an unrecognised gain on the underlying transactions being hedged.

B4 B Bowrbienres ik
WEGR CXUROnE Higk

The consolidated entity hedges against exposures from grain fulures taken in the US, Canada and Europe. In accordance with

our risk management policy, hedging is undertaken through transactions entered into in foreign exchange markets. Forward
exchange contracts and currency oplion confracts have been used for hedging purposes. The foreign exchange confracts are

timed to mature when the grain futures contracts expire.



9. Firansial Insbrumends
At balance date, the outstanding foreign exchange confracts are (Australian Dollar equivalent).

¥id A 20 FEHES

AR Hwerage A0 Biveyste
guehangs rale axchanns rale

Buy U8 Doltars/Sel Australian Dollars
8 — 6 months 47 911 3.7605 35,765 0.6753
6 — 12 manths 392 3.6966 875 0.6364
Buy Australian Dollars/Sell US Dollars
i — 6 months 61,965 (0.6967 48,410 0.6026
6 — 12 manths 2,032 3.7045 13,426 0.6271
12 — 18 months 2,977 3.6717 406 0.6158
Buy Canadian Dollars/Sell Australian Dollars
i — 6 months 2,888 4.9146 4776 0.8794
6 — 12 manths - - 392 0.6923
12 — 18 months 991 3.6628 - -
Buy Australian Dollars/Sell Canadian Dollars
0 — 6 months 24,238 (4.9056 14,487 (0.8905
12 — 18 months 991 3.6628 - -
Buy Australian Dotfars/Sell Euros
3 — 6 months 1,975 3.5697 3,454 0.5791

As these coniracts are hedging future setttement of US, European and Canadian grain and oilseed futures, any unrealised gains

or losses on the contracts, fogether with the cost of the contracts, are deferred and will be recognised when the underlying

fransaction occurs.

The following foreign exchange gains and losses have been deferred.

004 idAx:

G009 LRy
Unrealised gains 2 487 4,413
Unrealised losses {1,987} {1,396}
Net gain/{loss} 470 3,023

Bank loans of the consolidated entily currently bear an average variable interest rate of 5.38 percent (2003: 5.75 percent).

it is the consolidated entity's policy to protect part of the loans from exposure to increasing interest rates. Accordingly, if has

entered into interest rate swap contracts under which the consolidated entity is entitled to receive interest at variable rates

and is obliged to pay interest at fixed rates. The contracts require settlement of net interest receivable or payable at each reset
perind. The setflement dates coincide with the dates on which interest is payable on the underlying debt.
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5, Fnanciad Instroments continued

Swaps currently in place cover 53 percent {2003: 38 percent ) of the fofal borrowings outstanding. The average fixed interest rate is
5.62 percent (2003: 5.38 percent) and the variable rates are between 0.50 percent and 1.95 percent {2003: 0.50 percent and
1.00 percent respectively) abave the bank bill rate. At 30 September 2004, the notional principal amounis and periods of expiry of
the interest rale swap contracts are as follows:

Mg HH
000 S0
{-1 years 11,778 25,0800
2-3 years 91,430 5,080
4+ years ' 28,092 682,280
Total 131,300 92,280

! Includes 528.1 million (2003: $47.3 millian) which is a natus) hedge through subordinated debt.

The fair values of interest rate swaps are determined as the difference in present value of the future interest cashfiow,
amounting to a financial Hability of $114,230 {2003: financial Hability of $261,728).

£ By b g B oy pad B gt e
IR FERIENNT MUY RUERN DIMISUTEs

The consolidated entity’s exposure to interest rafe risk and the effective weighted average interest rate for each class of
tinancial assets and financial liabilities is set out below:

K Byarige Fheating Fhesd fersd msturiag b B
iterest interesnd T ynay oysr 1oy mors Han inbprest
Fabe Fydus i3 beus o B penrs 5 years bearing Tt
i & 800 S 800 S0 ang B 0048

Financial assets

Invesiments 5.20 8,784 §,784
Cash and deposits 5.05 12,630 12,630
Receivables 169,192 169,192
Loans to associates 5.42 50,0679 50,679
Interest rale swaps* 5.62 11,778 119,622 131,300

74,487 - 119,522 8,784 169,192 371,985

Financial liabilities

Bank overdrafts 8.95 -
rade and other creditors 114,309 114,309
Bills payable 6.26 260,800 260,800
Uther loans 5.84 58,689 58,689
Finance leases 713 2,045 5,945 7,990
Interest rale swaps* 5.42 28,002 11,778 91,430 131,300

347 581 13,823 97,375 - 114,309 573,088
Met financial assets (liabilities) {201,103}

" Notional principal.
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Financial assets
Investments -
Cash and deposits -
Recsivables 41,020 41,020
Loan to associate 5.83 47,280 47,280
Interest rate swaps’ 4.80 92,280 82,280

139,560 - - - 41,320 180,580
Financial liabilities
Bank overdrafis 8.45 2,778 2,778
rade and other creditors 28,133 28,133
Bilis payable 5.80 232.050 232,050
(ther loans 5.30 23,563 400 23,963
FHrance leases 7.13 723 1,234 1,957
Interest rate swaps’ 5.39 47,280 25,600 20,000 82,280

305,671 25,723 21,234 - 28,533 381,161
Met financial assets (liahilities) {200,581}

T Hotinnal principal.

The credit risk on financial assets of the consolidated entily which have been recognised on the Statement of Financial

Position, other than investments in shares, is generally the carrying amount, net of any provision for doubtiul debis.
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&, Director and Execulive Disclosures

The foltowing persons were Directors of GrainCorp during the financial year:

Directors

R.L. Greentree {Chairman}

A.D. McCallum {Deputy Chairman}
1.8. Keene (Managing Director}
W.G. Barron

M. Burton Taylor AM

R.R. Flanery

R.G. Freeman

D. Groves

R.J. Hards {Appointed 19/2/04)
J.A. Menegazzo {Retired 25/2/04}
D.C. Taylor {Appointed 1/10/03, elected 25/2/04}
D.B. Trebeck

Specified executives (other than Directors)

The following persons were the executives with the greatest authority for the strategic direction of the company in the financial

year. In addition, they include the five executives who received the highest emoluments in the consolidated entity during the vear

ended 30 September 2004,

Bame Position

J. Di Leo Chief Operating Officer

5.G.B. Bird Chief Financial Officer

AN. Johns Chief Development Officer

MN.P. Hart Group Executive — Corporate Services and Company Secretary
K.J. Lloyd Genera! Manager, Storage & Handling

S. Tainsh General Manager, Marketing

A. Single General Manager, AG Plus

J. Breere General Manager, Logisties

J. De Salis® General Manager, AG Finance

! Apprintad an 28 June 2004,



@, Girector and ExecuBve Disclosurss continusd

Remuneratlon and Nominations Committee

The Remuneration and Nominations Commitiee operates under the aythority of the Board and the scape of the Committee's role
extends from ron-executive Directors through Executive Management and all employees of the company.

Further detail regarding the Remuneration and Nominations Committee can be found in the Corporate Governance Statement.

The Managing Director, the Company Secrefary and the Human Resources Manager attend Committee meetings by invitation and
during the year have assisted the Committee, except in matters concerning their own remuneration.

Uther advisors to the Comimitiee are set out below.

Advisor Services provided to the Remunetration Committes

Godfrey Remuneration Group « remuneration strategy advice
+ job evaluation
» remuneration data

« long-term incentive plan advice

KPMG » valuation of option plans

» payroll tax advice

Mercer Human Resource Consulting + job evaluation

» position descriptions

Computershare » share plan administration and management

Managing Director and senior executives

The ohjective of the company's executive reward framework is to ensure reward for performance is competitive and appropriate
for the resulis delivered. The framework aligns executive reward with achievement of strategic objectives and the creation of
value for shareholders, and conforms with market best practice for delivery of reward. The Board ensures that exscutive reward
satisties the following key criteria for good reward governance practices:

» competitiveness and reasonableness

« accepiability to shareholders

» performance linkage/alignment of executive compensation

» fransparency

» capital management.

Ir consuitation with external remuneration consultants, the company has structured an executive remuneration framework that is
market competitive and complimentary to the reward strategy of the organisation.

Alignment 1o shareholder's interests is based on the following strategy:

+ has economic profit as a core companent of plan design;

» focuses on sustained growth in share price and delivering constant return on assets as well as focusing the executive on key
non-financial drivers of value:

» gtiracts and retains high calibre executives.
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&, Director and Execulive Disciosuras continued

Alignment to program inferests is based on the foliowing stralegy:

#

#

#

&

rewards capability and experience
reflects competitive reward for contribetion to shareholder growth
provides a clear structure for earning rewards

provides recognition for contribution.

The framework provides a mix of fixed and variable pay, and a blend of short and Jong-term incentives. As executive responsibility

increases, the balance of this mix shifts fo a higher proportion of "at risk” rewards.

1. This policy applies to the Managing Director, the executive team and senior managers. It does niot apply o non-executive

Directars.

Executive remuneration is composed of three main elements:
a. Base package,

b. Short term incentive (811} — cash bonus, and

¢. Long term incentive (LT,

The base package is a fixed component of remuneration in that ence it is defermined the amount does not vary with
performance. However, individual performance is taken info account when reviewing the quantum of base packages and
determining the amount of increase, if any, {o be provided. There are no guaranteed base pay increases fixed in any senior
execytives' contracts. Base packages are compased of the cost to the company of salary, benefits, fringe benefits tax and
gross-up in relation to costs that do not qualify as company income tax deductions such as company superannuation
contributions in excess of the deductible limits. Add-on costs such as payroll tax and workers compensation insurance are not
part of base packages.

. Flexibility is allowed as to the mix of base packages between salary and benefits so that they better meet the needs of the

execytives. Flexibility is such that the total cost to the company is not changed by the benefit selections. Statutory obligations
in refation to superannuation contributions must be fulfilled as part of the construet of remuneration packages.

. Base package levels are:

a. reviewed annually and adjusted on 1 October each year, and
b. benchmarked against market practice at least annually.

. Short term incentives are performance related components of remuneration. Performance is judged at three levels being

company, business unit and individual. The performance measures, standards of performance and weightings are determined
each year for each executive having reqgard to the nature of the role and business plans.

. Long term incentives are performance related components of remuneration. The level of benefit derived by participants relales

0 & combination of factors including earnings per share, total shareholder returns and benchmarking against other ASX listed
companies.
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In Gctober 2003 the Board approved a new system for establishing and monitoring key performance indicators {(KPIs} for the

ianaging Director and Spacified Executives. The system monitors key objectives in the following four areas:

» Corporate Financial Performance

» {orporatg Strategy Development and Implementation

# Business Unit Performance

&

{ndividual Performance.

The Board and the Remuneration and Nominations Commitiee review the performance of the Managing Director and Execulive
management through monthly reporting, board presentations, business planning sessions and the key performance indicator

system. For the business year 2003-04, the Managing Director achieved 71 percent of performance targets.

Remuneration of Directors and specified executives

Details of the remuneration of each director of GrainCorp Limited and each of the specified executives of the consolidated entity,

inciuding thelr personally-related entities, are set out in the following tables.

Directors of GrainCorp Limited

2064 Primmary Prst Equity Giher Total
ernpliyiners
Cash salary Cash MNon-manetary | Super- Share
and fees honus benefits annuation sacrifice Options * | Retirement

Mame $ $ $ $ $ $ $ $
R.L. Greenires 152,93 - - 11,062 - - - 163,833
A McCallum 75,845 - 5,904 7.322 - - - 83,671
W.G. Barron 41,928 - - 5470 28,750 - - 78,148
. Burton Taylor AM 63,134 - - 6,602 - - - 68,836
R.R. Flanery 5Q 543 - - 5,934 154 - - 65,731
R.G. Freeman 62,804 - - 6,682 - - - 68,486
D. Groves 27,442 - - 5170 28,846 - - 61,458
R.J. Hards * 35,308 - - 3,178 - - - 38,486
J. Menegazzo © 10,693 - - 2,222 12,500 - 3719 28134
D.C. Taylor * 55,419 - - 4,576 7649 - - 68,784
D.B. Trebeck 37,611 - - 5,635 25,000 - - 68,246
TB. Keene * 509,533 174,840 63,172 47,549 20,008 {7.188) - 807,986
Total 1,132,291 174,848 68,076 111,552 116,018 {7,108) 3,719 | 1,600,389

' Aased on independent valuation at 30 September 2004 by KPME Actuaries.
2 Appainted an 19 February 2004
 petired o 25 Fabruary 2004 and received $73,221 as retirement benefit.
* Retirament henafit of $153,718 was provided for in the financial year for prior years service with Grainco,

"1B. Keene is the Managing Director of the GrainCorp group and the bify executive Directar en the Board,
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&, Diector and Execulive Disciosurss continued

Remuneration of specified executives

2064 Primary Post Equsty Fotal
employment
{ash salary Cash Non-monetary Super- Share
and fees honus henefits annuation saerifice Options *

Hame and Position $ $ $ 5 $ $ 5

J. Di Leo 380,021 90,885 39,735 11,002 - 2,027} 519,616
K.Jd. Lioyd 223,729 38,000 32,735 11,002 - 1,013 304,453
$.G.B. Bird 231,627 38,000 8,194 18,801 - {1,013 295,009
AM. Johns 185,228 55,890 19,281 11,223 - 1,013 280,809
MN.P. Hart 191,283 34,650 25,862 11,223 269 {1,013} 262,274
8. Tainsh 182,968 50,430 {1,532 15,691 5,008 {1,013 251 544
J.P. Breeze 140,600 22,400 2,323 20,000 - - 184,723
A. Single 134,867 29,280 4,188 11,469 - {1,013 178,791
J. De Safis ¢ 47,250 - {1,283} 2,750 - - 48,717
Total 1,726,373 358,535 129,563 113,161 5,269 {8,105} 2,325,736

' Based on indspendant valustion at 30 September 2004 by XPMEG Actuaries. Negative valiues arise as a result of changes in probabisity of options vesting.
? Apprinted on 28 June 2004

The following terms set out the service agreement of the Managing Director, GrainCorp Limited, Mr. TB. Keene.

Agreement with Managing Director

{i} Term of Contract

The term of the coniract will be three years from the commencement date with an option for the
company to renew for a further two years. The contract commenced on 27 August 2003 and will expire
on 27 August 2006 uniess the option is exercised.

{ii} Remuneration

The remuneration package is made up as follows:

» Rase package of $651 600 reviewed annually and benchmarked against an agreed relevant peer group.

»  Short Term Incentive (ST1). Target opportunity for achievement of agreed ebjectives 40 percent of
base package.

+ Long Term Incentive (LT1). 250,000 options based on EPS and TSR hurdles as approved by
shareholders in February 2002 and disclosed in the Annual Report.

{iii) Termination
Managing Director
initiated termination

Company initiated
{erminations

without cause

i.e. other than above

12 months’ notice reguired and the Managing Director would receive pro-rata Base Package up to the date
of termination. Pro-rata STt for the year in which the termination occurs.

Any severance payment would be at the discretion of the Board.

Company may pay Base Package in lieu of notice.

Current contract provides for 12 months’ notice. In addition the Managing Director would receive:

+ pro-rata Base Package up 1o the dale of termination,

» g pro-rata ST having regard to the Board's assessment of performance 1o the date of termination, and

» g severance payment of one times the total of the annual rate of Base Package and the target 5T pavout, at
the date of termination e.g. Mergers and Acquisitions — consistent with company policy of 12 months plus
application of redundancy policy (five weeks plus three weeks for avery vear of service up to 52 wesks).

The Chief Operating Officer has a term agreement that requires a notice period of 12 months. All other specified executives are
covered by a standard agreement which requires 13 weeks notice.
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Ereouiie Uollon Plan

The GrainCorp Limited Executive Option Plan is part of the Directors’ remuneration sirategy for key officers of the Company fo
rewvard executives for superior performance in terms of shareholder value creation.

The performance hurdies are desigred to ensure that options can only be exercised by reference o performance. They are:

Hurdle 1

In respect of 50 percent of the options, the hurdle is based on the performance of the company’s Totat Shareholder Beturn (FTSR™)
{broadly, growth in share price plus dividends reinvested) relative to an appropriate comparator group of companies.

Specifically, on 30 September 2005, the TSR on the company's shares will be compared with movements in a composite index
of a relevant group of 50 companies as determined by the Board. Further details on the companies making up the comparator
group can be found on the company website. The Board may change the composition of the group of companies from time 1o
time to ensure that it continues to reflect a balance of companies and industries which is appropriate to the company. The TSR
performance index comparison will be calculated by reference to the period from 1 October 2001 to 38 September 2005

The company's ranking against the relevant group of companies in terms of TSR will be the first determination of whether the
eligible participant may exercise options and f so, how many.

In table form, the performance ranking and exercisable percentages are:

Performance ranking range Percentage of options that become exercisable (cumulative)

75th to 100th percentile 108 percent

52nd to 75th percentile 4 percent for each 1 percent increment in TSR performance above 50 percent
S1st percentile 4 percent

Egual to 58th percentile None

Hurdle 2

In respect of the other 50 percent of the aptions, the hurdle is based on the company's earnings per share {"EPS"}.
The base EPS is calculated using the five year average up to 1 Ociober 2009.

The EPS hurdle can be achieved on an overall average compound basis calculated at the end of the period from 1 October 2001
to 30 September 2005. The overall average compound basis is used as this recognises earnings volatility.

In table form, the £PS increases and exercisable percentages are:

Average earnings per share increase per annum  Percentage of options that become exercisable {cumulative)

=10 percent 1068 percent

5.1 percent fo 10 percent .66 percent for each 0.5 percent increment in £PS performance
5 percent 33.33 percent

<5 percent None

No options have been granted during or since the end of the financial year to any Directors or specified executives of the company
and consolidated entity.
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&, Dirsctor ang Execulive Disclosurss continued

Unissued Ordinary shares of GrainCorp Limited under oplion at the date of this report are as follows:

Gption Plan Number Issue Price Expiry Date
GrainCorp Executive Option Plan 250,000 58.85 30 September 20065
GrainCorp Executive Option Plan 690,000 %$10.93 30 September 2005

On 31 March 2004, the vesting date for all above options was extended by a year to 30 September 2805 as allowed by the
original terms and conditions of the option plan.

Loz otygt FORTN D% S o F g i oy Bt i e 8 o B
farn Boltings, Dotions and Dowoverdinle Holss

The numbers of shares, options and convertible notes in the company held during the financial year by each Director of GrainCorp
Limited and each of the specified executives of the consolidated entily, including their personally-refated entities, are sef out below.

Name Balance atthe Received during the year  Other changes Balance at the
start of the year on the exercise of options  during the year end of the year

Directors of GrainCorp Limited

Ordinary shares

R.L. Greentree 782,992 - {37,000} 755,992
A.D. McCallum 126,615 - - 126,615
18. Keene 231,207 - 1,465 232,672
W.G. Barron 154,746 - {60,156} 84,580
1. Burtan Tayior AM 1,520,038 - (131,220 1,388,818
R.R. Flanery 223372 - 2 223,374
R.G. Freeman 136,192 - - 136,192
D. Groves 1,644,719 - 91,192 1,735,811
R.J. Hards 37,650 - - 37 650
D.C. Taylor - - 14 14
D.B. Trebeck 13,860 - 4,833 18,693

Kon-cumulative reset preference shares

18. Keene - - 600 660
R Hanery - - 5,400 5,400
D. Groves - - 10,550 13,550
D.C. Taylor - - 333 333

Grainco convertible notes

D. Groves 782,849 - {297,018} 485,031




@, Girector and Execolive Bisclosurss continued

Kame Balance at the  Received during the year  Other changes Balance at the
start of the year or the exercise of options  during the year end of the year

Specified execuiives of the consolidated entify

Ordinary shares and options

J. Di teo

Employes Options 100,000 - - 100,000
Employes Share Acquisition Plan - - - -
Ordinary shares 103,634 - - 103,634
Reset Preference Shares - - 150 150
8.6.B. Bird

Employee Options 50,000 - - 50,000
Employes Share Acquisition Plan - - 400 460

Ordinary shares - - - _
Reset Preference Shares - - - _

AN. Johns

Employes Options 50,000 - - 50,000
Employes Share Acquisition Plan - - - -
Urdinary shares 5,739 - {4,934} 805

Reset Preference Shares - - - _

K.J. Lioyd

Employee Options 50,000 - - 50,000
Employes Share Acquisition Plan - - - -
Urdinary shares 13,688 - - 13,688

Reset Preference Shares - - - _

N.P Hart
Employee Options 50,000 - - 50,000
Employes Share Acquisition Plan - - 400 460

Ordinary shares - - - _
Reset Preference Shares - - - _

8. Tainsh
Employee Options 50,000 - - 50,000
Employes Share Acquisition Plan - - 400 460

Urdinary shares - - - _
Reset Preference Shares - _ _

A. Single

Employee Options 50,000 - - 50,000
Employes Share Acquisition Plan - - - -
Ordinary shares 2,218 - - 2,218

Reset Preference Shares - - 100 160
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&, Dérector and Execulive Disciosurss continued

Non-Executive Directors

The company has adopted, and adheres fo, a comprehensive policy on remuneration strategies for Directors to enhance corporate
perfarmance.

Non-executive Directors are paid their fees ouf of the maximum aggregate amount approved by shareholders for the remuneration
of non-executive Directors. Non-executive Directors do not receive performance-based bonuses and do not participate in equity
schemes of the Company. Non-executive Directors are entitled to statutory superannuation and where appointed prior fo

16 December 2003 will receive a capped retirement benefit. In addition fo reimbursement of expenses, any aliowanece paid to
Directors is in line with Australian Taxation Office reasonable daily travel allowance amounts.

The Remuneration and Nominations Commitiee reviews the non-executive Directors’ remuneration arrangements and details are
then submitted to the Board for its review and approval.

The Board recommends to shareholders, from time fo time, a quantum of total Directors’ fees. Non-executive annual Directors'
fees are established based on independent advice. With the exception of the Chairman and Deputy Chairman, additional yearly
feas are paid to Directors who are members of commitiees. The Annual General Meseting of shareholders in 20071 approved a total
non-executive Director remuneration poof of up to $1 million anpually.

Non-executive Directors’ annual fees since 1 July 2004 were 550,000 per Director, $75,000 for the Depuly Chairman and
$150,000 for the Chairman. With the exception of the Chairman and Deputly Chairman, additional vearly fees of $5,000 were paid
fo Directors who were members of committees other than the Board Audit Commitiee. The Chairman of these committees was
paid $7,500. Yearly fees for the Board Audit Commitiee were $8,800 for members and $15,008 for the Chairman,

Ir December 2663 the Board resolved 1o cease any further contributions to retirement benefits. The benefit accrued by each
Director prior to 16 Decamber 2003 has been preserved at the accrued level and will be paid on retirement in cash and not
indexed from the cessalion date. The previcus policy for retiring non-execudive Directors provided an allowance up to a maximum
of their last three vears remuneration after nine years service {pro-rata for a lesser period with a minimum of three years). New
directors post Decemnber 2003 will not be eligible for a retirement benefit.

In line with ASX Corporate Governance Council guidelines on non-executive Director remuneration, non-executive directors are
entitled fo participate in the GrainCorp Non-Executive Director Deferred Share Plan. They may acquire ordinary shares through
on market purchases in liey of fees. However, they are not entitled to participate in GrainCorp's Employee Share Acquisition Plan,
Employee Exempt Share Plan, Deferred Employee Share Plan or Executive Option Plan.

Other transactions with Directors and specified executives

Transactions for storage, handling, iransport, testing, seed sales and purchase of grain, fertiliser and other agricultural products
from Directors or Director-related entities took place during both financial years covered by this report and occurred within a
normal customer relationship on terms no more favourable than those available on similar transactions to other customers.

Fotlowing are aggregate amounts dug, from and to directors, their director-related entities and specified executives at balance
date, all of which have been paid subseguent to the end of the financial year. These balances are the result of fransactions
condusted under normal trading terms and conditions.



Directors of the consolidated entity who transacted business with the consolidated entity were R. Greenires, A. McCallum,

G. Barron, N. Burion Taylor AM, R. Flanery, R. Freeman, J. Menegazzo, D. Tayior and D. Trebeck.

Gonsolidated Parent Entity
200 PR 20 Pitiins
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Current receivables
— Directors
— Director-related entities
— specified executives

Current payables
— Directors
— Director-retated entities
- specified executives

56,447 21,563 - -
38,820 1,335,797 - -
- 3,184 - -

lossary
Term

Base Package
Deferred Share

EPS or Earnings Per Share
Executive Option Plan

Job Evaluation

KPt or Key Performance Indicator

LT{ or Long Term Incentive

Option

Perfarmance Hurdle

Specified Executives

ST or Shert Term tncentive
Yargset Performance
Total Package

TSR or Total Sharehoider Return

Befinition
The annual cost of salary, superannuation, other benefits and fringe benefits tax.

A nil-priced option or & conditional right to acquire a share issued under the rules of the
GrainCorp Deferred Share Purchase Plan.

EPS is one of the performance hurdles under the long term incentive plan.
Sets out rules and performance hurdles for the operation of the share aption plan for executives.

An analytical, systematic and quantifative assessment of the relative work value of positions
within the organisation.

A measure of performance of the business and individual executives.
Incentive measured over periods exceeding one year and usually paid as shares and/or options.

A right fo acquire & share on payment of an exercise price issued under the rules of the
Executive Option Plan.

A specified target against which the Group’s performance is measured to determine the
extent to which long-term incentives might vest.

Those executives {other than executive Directors and numbering at least 10} who have the
greatest authority for managing GrainCorp Limited and controlied entities.

incentive usually measured over up o one year and paid in cash.
Achievement of 75 percent of ST,
Total of base package, STi and annualised value of L1,

Return to shareholder over a period calculated by reference to share price growth and
dividends assuming the dividends are reinvested into the company's shares. TSR is one of
the performance hurdles under the long term incentive plan.

T mweshments In Contrelied Enlitiss

Acquisition of Grainco Australia Pty Limited (*Grainco”)

On 1 October 2003 GrainCorp acquired 100 percent of the shares in Grainco for $106.5 million. The operating results of the newly

controtied entities have been included in the consolidated Siatement of Hnancial Performance since the date of acquisition.
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T, ineesiments i Conlrollad Entities continuad

Details of the net assets from the merger with Grainco and its confrolled entities on 1 October 2003 are as follows:

Fair valug of identifiable net assets of the confrotled entity acquired $°000
Current Assets
Cash 7,415
Receivables 30,319
Inventories 29,216
Uther 5,246
Total Current Assels 72,196
Mon-Gurrent Assets
Receivables 833
Investments accounted for using the equity method 2,341
Property, plant and equipment * 151,339
Deferred tax assets 12,528
Total Non-Current Assels 167,041
Total Assets 238,237
Current Liabilities
Payabhles 14,931
Interest bearing liabilities 56,444
Current tax liabilities 2,757
Provisions 18,414
Total Current Liabilities 92,546
Mon-Gurrent Liabilities
Payabhles 9,663
Interest bearing liabilities 4,370
Provisions 106
Total Non-Current Liabilities 14,139
Total Liabilities 166,685
Ket Assels 132,552
Less outside equity interests {77}
Discount on acquisition ® {25,974}
106,501
Consideration
Issue of 281,894 resst preference shares at $100 each 29,199
Cash 75,681
Sundry merger costs paid in cash 1,621
Total consideration 166,501

' independent valuation abiained.

? The discount o5 acquisition has been acoounted for in accordance with Mate 14c).

Fulll Financial Bepor

. |

This concise report is derived from the full financial report for the year ended 30 September 2004. Further financial information

can be obtained from the full financial report which is available free of charge, on reguest from the company. A copy may be

reguested by calling 1800 808 482 {iree call). Alternatively, both the full financial report and the consise report can be accessed

via the internet at wiww.graincorp.com.au.



Directors” Deciaration

The Directors declare that in their opinion, the concise financial report of the consolidated entity for the year ended 30 September
2004 as set out on pages 49 to 78 complies with Accounting Standard AASE 1038: Loncise FHnancial Reports.

The financial statements and specific disclosures included in this concise firancial report have been derived from the full financial
report for the year ended 30 September 2004.

The concise financial report cannot be expected to provide as ful] an understanding of the financial performance, financial position
and financing and investing activities of the consolidated entily as the full financial report, which as indicated in Note 8, is avaitable
on request.

This declaration is made in accordance with a resolution of the Directors,

R.L. Greentree

Chairman

Sydney
24 November 2004m



Insdependent fdudil Hepor? B the Members of GrainGerg Limited

Audit opinion

I our opinion, the concise financial report of GrainCorp Limited for the year ended 30 September 2004 complies with Australian
Accounting Standard AASB 1039: Concise Financial Reporls.

This opinion must be read in sonjunction with the rest of our audit report.

Scope
The cencise financial report and Directors’ responsibility

The concise financial report comprises the consolidated statement of financial position, consolidated statement of financial
perfarmance, consolidated statement of cash flows, discussion and analysis of and notes 1o the financial statements, and the
Directors’ declaration, for GrainCorp Limited (the company) for the year ended 30 September 2004,

The Directors of the company are responsible for the preparation and presentation of the financial report in accordance with
Australian Accounting Standard AASB 103%: Concise Financial Reporis.

Audit approach

We conducted an independent audit of the concise financial report in order fo express an opinion on it fo the members of the
company. Our audit was conducted in accordance with Australian Auditing Standards, in order to provide reasonable assurance
as to whether the concise financial report is free of material misstatement. The nature of an audit is influenced by factors such as
the use of professionat judgement, selective testing, the inherent limitations of internal control, and the availability of persuasive
rather than conclusive evidence. Therefore, an audit cannot guarantee that all material misstatements have been detecled.

We aiso performed an independent audit of the full financial report of the company for the financial year ended 30 September
2004. Our audit report on the full financial report was signed on 24 November 2004, and was not subject to any qualification.

In conducting our audit of the concise financial report, we performed procedures to assess whether in all material respects the
concise finanecial report is presented fairly in accordance with Australian Accounting Standard AASB 103%: Concise Financial Reporis

We formed our audit opinion on the basis of these procedures, which included:

» testing that the information included in the concise financial report is consistent with the information in the full financial report,
and

» gxamining, on a test basis, information 1o provide evidence supporting the amounts, discussion and analysis, and other
disclosures in the concise financial report which were not directly derived from the full financial report.

When this audit report is included in an Annual Report, our procedures include reading the other information in the Annuat Report
o determine whether it contains any material inconsistencies with the concise financial report.

Independence

In conducting our audit, we followed applicable independence requirements of Ausiralian professional ethical pronouncements and
the Corporations Act 2001,

o e

&

PricewaterhouseCoopers i Habertin Parinsr

Sydney
24 November 2004



The Shareholder information set out below was applicable as at 15 December 2004,

B, Bisdribtion of Ordinary Shares

1-1,000 8,317
1,001 — 5,000 2,887
5,001 — 10,060 856
10,001 — 100,000 383
100,001 — and over 30
10,273
B, Twenty Largest Sharehelders

The names of the 20 largest holders of each class of shares are listed below:

QOrdinary Shares
Number of Shares Held  Perceniage of Issued Shares

1 Grain Growers Association Limited 8,648,824 21.20
2 RBC Global Services Australia Nominees Ply Limited <BKCUST A/C> 1,964,855 4. 81
3 IMr Ronald Lewis Greentree & Mr Bruce Maylon Harris 553,896 1.36
4 NBT Piy L1d 500,850 1.23
5 Victorian Farmers Federation Property Trust Lid 399,867 0.98
6 UBS Private Clienis Australia Nominees Pty Lid 377,854 0.93
7 NBT Py Limited <ASTOR A/C> 375,000 8.92
8 Westpac Custodian Nominees Limifed 321,417 878
9 DB Capital Ply Limited 285,568 8.72
10 Linkshore Ply Limifed 280,000 0.68
11 Janvin Ply Limied 260,168 0.64
12 Mr Graeme John Watsford 258,763 0.63
13 Janvin Ply Limied 280,000 a.61
14 R & D Pastoral Py Lid 241,984 8.5%
15 Menegazzo Enferprises Py Lid 241,783 0.59
16 Mr Peter Menegazzo 227 867 0.58
17 Desbech Pty Ltd 214,819 8.53
18 DB Capital Pty Lid 287,853 4.51
19 JP Borgan Nominees Australia Limifed 207,838 8.51
20 DB Capital Pty Limited 200,600 8.4%



£, Bubstastial Sharebobders

The following shareholders and their related parties had substantial shareholdings in GrainCorp Limited shares as at
15 December 20084,

Ordinary Shares
Number of Shares Held  Perceniage of Issued Shares

1 Grain Growers Assaciation Limited 8,648,824 21.20
2 Investors Mutual Limited 2,135,494 522

[0, Wastinegy Highils
The voting rights attached to each class of shares are set out below:

{a} Ordinary shares — on a show of hands every member present in person or by proxy shall have one vote and upon a poll
each share shall have one vote.

{b} Foundation share:

{i} No ordinary resolution can be passed without the affirmative role of the Foundation Share, except for the appointment
of elected Directors.

{ii} For a special resolution, the Foundation Share carried 75 percent of the total number of voles entitied to be cast.









