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It is a pleasure fo present my first annual report since being appointed
Chairman in December 2005. it has been an exciting year, with the release

of a new strategic plan, good growth in each of the core business areas and,
at year’s end, imminent changes to the regulated marketing arrangements for
wheat and harley exports.

Ahead there are also significant opportunities both nationally and globally and the Board has given a clear directive that the
Company neads fo capitalise on these if it is to grow on a major scale.

The Lompany’s strong financial performance, achieving a profit of $39.5 million profit {before reset preference share (RPS)
distribution} and a 31% increase in earnings, reflects good grain receivals as well as a focus on cost reduction. The recent
restructuring in the Storage & Handling network and Allied Mills has improved the botiom line, and the focus is now on increasing
asset utilisation across the Company through efficiency gains and further diversification into non-grain products.

In line with our dividend poliey, the full year fully franked dividend was 50 cents {the Company declared 20 cents in May and
36 cents in September, paid in July and Getober respectively}. A RPS distribution of $7.8 million was alsoe made.
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During the vear, the Board made a number of major decisions affecting the Company’s share capital. These included the decision
to convert the BPS 1o ordinary shares on 36 September 2006, inttiafing an on market buy back of up 1o 5% and activating the
dividend reinvestment plan for the October 2806 dividend. The Board took these decisions in the interests of sound capital
management, fo improve gearing and position the Company for further growth.

Despite the current drought and notwithstanding the cyclical nature of agribusiness, our domestic and international environment
presents significant prospects — but change, and some lateral thinking, will be required fo fully realise ihe potential. Indeed the
very structure of the Australian agribusiness sector needs 1o be reassessed.

Many rural companies, including GrainCorp, evelved from state based commodity specific organisations and their current
structures reflect this history. This drought has brought into sharp focus the effects on the financial perfermance of such
companies when the focus is on a single commeodity even if there is some geographic diversity. With dereguiated markets now
applying to all rural commodities, the whole sector needs, in my view, to put aside vested interests and look at building a fruly
globally competitive rural service business with sufficient size fo compete in the international market place.

The current structures are aiso inefficient and will always pay a high price for capital if they continue in their current form.
While change is always difficuit the failure to change will be all the more painful in the longer ferm.

‘the changing balance in the world grain suppiy/demand equation has seen some upward movement in international grain prices
and | believe there are sound arguments that these frends will continue into the future. The increasing demand for biofuels coupled
with the development in India and China should see Australia well placed to become the preferred food supplier into these markets.
The major challenge fo all primary industries is to capture these benefits against the backdrop of a strengthening Australian doltar.
i seems irenic that the industries that create great weatth for the nation seem to benefit least because of the increasing value of
our dokar.

‘The next few years will be a very significant period for GrainCorp and the grains sector generally, and your Board 0
forward fo the vears ahead with confidence.

fwould like fo extend my thanks fo the executive team and all members of staff who have given som
months. This year Tom Keene reached 40 years of continuous service in the business, and | would
dedication and all he has brought to the Company over those years.

%PQ%;\&‘

b, C. Taylor
Chairman

Sydney, 26 November 2006
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The performance of GrainGorp in the past year reflects the commitment
of management and employees 1o deliver effective services, improve our
operating efficiencies and reduce costs across the business.

Financial

With 10.8 million tonnes of grain received, the Company recorded an after tax profit of $39.5 million {before $7.8 million RPS
distribution), up 193% on 2004/05. Earnings of $120.9 million were up 31% on the previous year, with strong growth in the
three core businessas of Storage & Handling, Marketing and Allied Mills. Port revenuas continued to grow with 5.3 million
tfonnes of grain exported during the year, and the Company fraded a fotal of 3.1 million fonnes of grains in domestic and
international markets.

During the year, $55 million of term debt was retired, again demonstrating the business’ ability to generate cash. As a result,
our gearing {term debt to squity) is on target at 46%.

The financial performance of each husiness unif is shown in the table opposite and operational issuss associated with each are
outlined in the “Review of Operations” section.
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EBITDA Performance by Business Unit 2005/66 2004795
$m $m
Storage & Handling 124.3 923
Marketing 22.7 200
Allied 76 43
AG Haul 4.8 08
AG Finance (0.8) {0.8)
AG Plus (5.7} (0.9
Corporate (26.7) {(26.7)
Gther (1.3} 32
Total earnings 1209 g2.2

Operational

A major cost reduction program was completed generating $10 million anneally in recurrent indireet cost savings, of which
$6 million was realised during the year. The majority of cost savings stemmed from a restructure of the country network and the

closure of 85 sites, removing a layer of management and 130 positions, and centratising administration.

Coupled with a focus on costs, we alse continue o invest in developing our safety management program, and this year we achieved
a loss time injury seore of 11.3, compared to the national average of 15.3. This is a significant result but we must remain vigilant.

The business also focused on improving ifs respongiveness fo grower and cusiomer needs with investment in systems, flexibie
operations and expansion of the product range. in turn, we have increased owr domestic market share and further growth in this

market remains a key farget.

Cur ability fo respond to market demand was also demonstrated through Wheat Australia Pty Limited, a ;)artnershz »

GrainCorp, ABB Grain Limited, and CBH Group, which supplied 350,000 tonnes of wheat o the Iraq market.
following the iraq Grain Board's desire fo continue buying Australian wheat and has enabled Australian gr
important market.

At alocal level, the GrainCorp Foundation contributed $270,000 to local communtties by funding 1
communities in Queenstand, NSW and Victoria. The Foundation will play an important rolg in h
from the drought next year.

Outlook

The drought will impact on the business next year, however we will remain cash flow posj
drought in 2602/03, the husiness is in better shape having made major operational im
and a high carry in of & mitlion tonnes.

‘the Company’s new three year strategic plan provides a clear biueprint o increase profi
shareholders above 10%. The objectives of this plan include increasing domastic marke
5% and port earnings by more than 25%, and expanding frading opportunities to increa
commenced on the specific initiatives to deliver targeted resulis.

At year's end, changes to wheat and barley exports were occurring, both of which provide
power to veto wheat exports was fransferred to the Government for six months, during whl
alfernate modeis. And a review of the South Australian barley arrangements recommended
period. GrainCorp has in place the marketing capabllities, systems, skills and exgerience that
bulk wheat and bartey exports as regulatory changes occur. As a result 2006/07 wilt be an im

Our strong performance this year reflects the tremendous dedication, intiative and hard work o
individual contribution 1o our success in 2005/46.
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Slorage & %gggggggggg . "As the dominant bulk handier on the east coast, GrainCorp
D D ... pperates a network of 286 receival sites along the Eastem
' - Australian grain belt, with more than 21 million fonnes of
. storage capacity. From these sites, demestlc afzc% export
.- markets are serviced by road or rail. s S
~# - An epen market place operates at &ese sﬂes with demesizc
. -and export buyers competing to buy grain. Growers can -
- also elect to warehouse their grain at GrainCorp's mode_rzz_
- facilities, allowing them time o make selling decisions. ..
s Ning port faciiities are in operation for the export and imppr_t_
- "of grain, cilseeds, woodchips and other products. These -
- ports have the capacity fo handle 20 million fonnes per yeaf
- With extensive segregations and the ability fo tallor -
- o ingividual customer needs, GrainCorp services key :
_gustomers in domestic (human consumption, iadaszriai -
- feedlot, biofuel) and export mari(e?s (As&a Ezzrope an{i

the Mlddla Eas%}

R As the major non- monopely hoié ing grain marketer in
. Australia, GrainCorp provides cash prices, forward przces o
. ~"and pocls in grains and oliseeds to a dwerse range af R
" growers, domestic and export customers. | P

s~ Specialist risk management services are pmwded o grain ..
- producers and customers 1o enable greater amtrel of their -~
. grain marketing and buying. .. : : .-
" e The business unit primarily manages risk threugh use of _
- derivatives in comphance wzth me Cempany s Tradmg Rlsk
. Management Policy. - e L
" ‘Given the existing aapahlllﬁes skills and systems
.. the business unit has expanded into wool trading. =~ -

-+ _“Australia’s leading domestic flour miller, Allied Mills, -
- _ig @ join{ venture beiween Grachrp i_;mlted (6{}%) "
- "and Cargill Australia Limited (40%). - R TR
Operatzng a national network of 12 ficar mzlls t ;Jredzzces
- avarigty of mil zng and premlx p{sdzzcts fcr human ::_: :
E --._'__"'censumpizen u L
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& EBITDA of $124.3 milion, up 35%. ... =
“ e -10.8 million tonnes of grain (ex-farm} was recelveci up 18% o

' . Consolidation of the receival network was undertaken to -

. These primary sites can operate on a 24 hour basiste -

-~ meet customer demand. A further 174 Major Sitesand 35 - -
~ Custom Sites support the Storage & Handling network. - e".
= $25 miltion of capital expenditure enabled equipment ~
-~ “upgrades and new storage and receival facilities at ?rimqry L
- Sites. The new $6 million hardwood facility at Portland -

- was commissioned, generatmg increased revenue frem

. woodchip exports. -

. Completion of 8 $10 mllllon cost redac’ﬁcn program, ..
. -of which $6 million was realised in FY08. - .

- Major systems development projects commenced for

- -glock managemezzt and real tlme trackmg of mcizv;éaal

L _i_szte performance

'_"-EBiTDA $22 ? mii zon up 14% due to strong tradlng
- performance. - :

+ ‘31 million fonnes af grain tradeti upﬁ% ”{hls inc w:ies

. .exports o Asia, Europe and the Middle East. -

» - Successful launch of GrainCorp Pools into Se_u_ih _Aa_stra_hg_ B

- and expansion of pools in Western Australia R
' ARMS re-launched and growing strongly.

» “Successful entry into wool tradmg,
. o EBITDA inits first year. - '

._of wheat was exported to 1raq

.- G{aizz(}erp 8 sha,re of éarzzizzgs is $7 6 million, up 77% s

" This ingludes eqwiy acceun?ﬁd after tax proflt and -
. interest income. ' C . :
« . “Major restructuring and ccsz reductl{m program was
- pompieted, redaczzzg cost by $2{} m zen over ihe past
. four years. - B

. New management in place since Nevember 2{}{}5 has

- reviged the strategie pian and commenced ;mplementatlon. _3

The business is now on frack to meet. 18% refurn on .

“investment target for GrainCorp. -

e Commenced constwctzen of an $85 mifion icw cosi

e . Increase network preductivity through ingreasing rail - '
. gapabilities, in and outlsading speeds and mev ag te
- on demand operations at all PAmary Sites. -

~focus on 77 Primary Sites, which receive 80% of the g{a}{z. - Increase asset utilisation for both upceantry sterage and
_ + e port fagilities, ing zzdmg noa-grain Pf{’é*}(’ts ggwgh

+." port ferminals. . § S

« . Expand service and producz range for growers and

" domestic buyers to increase domestic market share, -

- ingluding inventery and ware?mse i;nance zasuranca

“ 0 and a full oglstics service. L

-2 Implemeniation of new systems and procedures ta ensure. -

.- customer service targets are met in full, on time, in Ime .

. with quality specifications. . L -
RIS '.'__'-.Coatmz;e develepment of |mpraved steck management

"'__'Z_"-S%rengthenlng the mabzeeﬁﬁiﬁmenzﬁ t =

- :-_Z'Coniazzue constriction of iiear zmll mth a ccmp eﬁen date
- of Aprit 2008, S .
“lmplementing growth sirategles for spemaﬁy gra;ns
* Targetto achieve 10% return on investment for Graanarp
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e 3Underta§<e further geographic expanszen b{)th domestlcally__
e and infternationally. - O o
& Expand non grain tradlng in wool, and consaier othe{ :

- agricuttural commodity trading opportunities in Austraha B

“Expand existing poal aperaﬁcns and mtroduce new pooi
. across Australia.. -

‘" Enter export barley markef in Seuth Aastralla as Iegzs aﬁve 3

which contnbuied 5% ... arrangements aflow. -

. e~ Commence bulk wheat exports if permltted feliawmg -
“As part of the Wheat Aﬁstraha consortlum 350 {}00 tonnes .~ ghanges to regulated wheat export arrangements, utllising - -
' - Cree e T aisting International grain trading aapablllizes and bundmg

- on exsstmg container wheat trade. -
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- AG Finan y SRS v~ As @ new business unit, AG Finance provides services which .
e ﬁ o @ @& -~ gompiement Storage & Handling and Marketing activities, -
" providing valug for growers and domestic customers. . - -

. }flnuestmeni accounts including Yield Cait Accounts and - -

. Growth Term Deposits are offered to customers. These ™ -
~..acrounts represent a competlﬁve aitematwe o Zradztlonai
- ~bank accounts. - R :

= “Funds are on-lent to the Gram{:orp Group to be used as
- g substitute for bank debt. - R
“The business unit will effer an expanded pmdusi range
o “from 2007 onwards. - - S

e This basiness uniz cffers arange of seed, chemical, -~ -
. fertiliser and other, farm mpats Ze producers of gfasn dazry,
_-and livestock. . . " T S

- 27 GrainCorp Seruzce Centres operaie in con;z;zzctzon o
" with GrainCorp’s Storage & Hand ;zzg fac;iftzes througfmui

. Queensiand, NSW and Victoria. - ' s

e - AG Plus has expanded its services at selecied Iosatlons to e

.. inglude agrenomic advice fo our grain growing customers,

'3_';' '.._'.':As an miemal and externai service prowder AG Hau
- provides rail and road transport services fo m;ilers
. malisters, feed lots, growers and grain traders. .

. Operates oontract rail servioes and has access to over
e 500 road vehicles across the east coast. -
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.. EBITDA loss ef $0 8 ma!hen reflectmg set up stage of the L ._'-_'Launch new products inc admg

-~ business unit. L .- Harvest Loans -

, Deposit book reacned $24 2 million in zts first qu year. - Inventory and Warehouse Fmance
of operation. o L = Insurance product through Wesfarmers

& -Sgcond Prespectus reieased and Iodged wlth ASIC cn

-~ Federation insurance (WF!

-.f-._"-_29 March 2006, P o Two-fold shategy:

_--_'_EB TDA loss of $2.0 million resulting from difficult rading - -
. "conditions arising from the drought, and loss of $3 7 mllh{m o
- --from one off inventory and other adjustments. -

~ Infegration of #e Goddard busmesses in Na;rahrl and g
“Gunngdah into the AG Plus model. -
« - Streamlining of the eperatlonal management team
-~ reduced from seven fo five. - _ '
= ~Back office fungtion conso z(iafﬂd foone szi;e _
. Business model revised to include animal health and :
S _general mafcbandzse 2 Weii as crop inputs... L

EBITDA ef $0 8 mi ||0n reflectzng centznuai growth in

- -gxternal business. - L )
.= - Design, deveiopmeni and ;mplementatlen of HauliT
- software computer system. -

.. COver 1. Smliimn tonne of Qram was mc\fed an mcrease e
b AT, N S P B

&:'

.- To use finance products te attract mare
" “business o other business units - _
. = Create new reuenue streams fmm ex&stmg
L gmwer base :

Ongemg growzh througfz erganzs development and
‘potential acquisitions. ... :
« " Establish 2 network of unmanned fuel depots .
« . Develop sales specialist teams To offer a preferentzai )
" valug package fo customers. - RO
. Leverage the value of a retall rurai presezzce %o bezzeflt
. "--ethef bzzsmess units. - e

. ".:"i‘eiai supply chain solution using road and contractad
" rail fo meet domestic and customer requirements T

" = -Retailing of contract rall services to mtemal an{i
i _--extemal custemers - .

.. Imp emen‘teé WorkCOver Dnver Fatlgue Managemen‘t Pian ............................. PR
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GrainCorp Limited and Controlled Entities 2005/2006

This statement outlines the principal corporate governance practices that were foliowed by the Company throughout the financial
year, which comply with the ASX Corporate Governance Council Principles of Good Corporate Governance and Best Practice
Recommendations {Principles} released in March 2003, unless ctherwise stated.

This statement should be read in conjunction with the GrainCorp Limited Concise Financial Report and Full Financial Report.
GrainCorp already complies with most of the Principles, where it does not it is largely associated with the distinct control structure
which operates through a confrolling “Foundation Share”. In 1998 GrainCorp received approval from the ASX fo list the Company
with a contrelling Foundation Share ownership structure. This structure provides the Foundation Shareholder, Grain Growers
Association Limited {Grain Growers}, with special rights including the right fo appoint a majority of Directors on the GrainCorp
Limited Board and three quarters of the total number of votes entifled to be cast on a poll on special resolutions at General
Meetings of the Company.

This structure is required under a listing rule waiver to be reviewed by shareholders every five years. The next such review will

be conducted at the General Mesting in February 2608 whess all ordinary shareholders and the 60,119,264 voting rights held by
Grain Growers under Article ©.18 will vote on whether the Foundation Share should be retained or not. Whilst the Company has a
controlling shareholder expressed through the Foundation Share and Grain Growers substantial ordinary shareholding the existing
Company framework still aims to achieve effective corporate governance on behalf of ali sharehoelders. A copy of the Company
Constitution is available to be reviewed on the Company’s website.

The Roles of the Board and Management (ASX Principle 1)

‘the GrainCorp Board is accountable to shareholders for the business and affairs of the group and i sets the framework for the
Company's long term performance.

‘the Board has a Charfer which clearly establishes the relationship between the Board and management and describes their
functions and responsibilities in 2 manner which is consistent with Principle 1.
Key functions of the Board inclide the following:

+ demonsirating the desired culture and values of the Company through the behaviour of the Board as a whole, and of each
individual Director

+  approving the Company's goals, direction, long term strategic plans, providing overall policy guidance

+ ensuring there is a reguiar system of policy review and update and monitoring management’s achievement of and compliance
with the same

#  ensuring appropriate policies and procedures for the management of business and financial risks and associated internal
contrels are in place and monitoring environmental and safety performance

+ monitoring compliance with laws and ethical behaviour
+ approving and montoring the progress of major capital expendiiure, capital management, and acquisitions and divestitures

+  appointing and approving the terms and conditions of appointment of the Managing Director and reviewing and providing
feedback on the performance of the Managing Director

# datermining that the Company accounts are frue and fair
+  gyerseeing and reviewing policies fo promote timely and balanced disclosure of all material matters concerning the Company

# reviewing the Board's structure and perfermance annually and making recommendations o sharehclders on new
appointments fo the Board.
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The Managing Director is responsibie o the Board for the ongoing management of GrainCorp in accerdance with the strateqy,
policies and programs approved by the Board.

The Chairman and Managing Birector establish the agendas for Board meefings, atthough Directors have the right fo add items for
Directors’ consideration. Each committee chairman decides the length and frequency of committee meetings in consultation with
commities members and consulis with management on preparation of agendas.

The Board receives reqular detailed financial and operational reports from management to enable it to carry out is duties. Senior
executives attend Board and commities meetings when relevant matters are under consideration. Committee chairmen report
on the work of their committee 1o the Board on a regular basis and the minutes of each meeting are tabled for Board information
and consideration.

Composition of the Board (ASX Principle 2)

There are currently 10 Non-Executive Directors and one Executive Diractor {the Managing Director). There are six “GGA Group”
Non-Exacutive Directors, namely Messrs Mangelsdorf, Grigg, Delahunty, Flanery, Freeman and Eastburn, who do not meet the
definition of independence as per Principle 2 as they are Directors of Grain Growers, a substantial and confrolling shareholder
of GrainCorp. GGA Group Directors are appointed to GrainCorp in accordance with Glause 10.3 of the Company Constifution not
etected by shareholders. GGA Group Directors must be members of Grain Growers and two Directors are elected from each of
three representative zones.

GGA Group Directors are subject to re-election by rotation at Grain Growers AGM. GGA Group Directors recognise and aim to
achieve the obligation of bringing an independent judgement to decision-making in the interests of all shareholders.

Ordinary sharsholders elect up fo four independent “elected” Directors who are subject fo re-election by rotation at the Company's
Annual General Meeting. However, it is noted that Grain Growers has advised that it "intends fo continue to abstain from voting

its ordinary shares on resolutions with appointment and re-election of elected Directors while the Association still refains the
Foundation Share upless the Board determines {in light of any prevailing circumstances) that such votes should

be exercised.”

Each slected Director has a three vear term. Of the four elected Directors, Messrs Trebeck, Taylor and Curlewis are considerad
independent in accordance with the Principles. Mr Groves has served on the Board in excess of 10 years and the Board has
considered whether this is a period of time which could materially interfere with his ability to act in the best interests of the
Company. The Board considers that Mr Groves is an independent Director in accordance with the overall Principles given his
continued and demenstrated performance and ability 1o act in the interests of the business. Within the subset of GrainCorp's
etected Directors, and its current pomination process, the Board will take the number of independent Directors into account and
will seek to safisfy this Principte fully intime, whilst avoiding any disruption to the effective functioning of the Board.

Each Director brings a range of skills and experiencs to the Company and this is outlined in the Directors’ Report.

Director Independence

The Board acknowledges the definition of Director indegendence as per the Principles, and in particular the obligation that a
Directors should bring an independent judgement o bear in decision-making. In considering whether a Director is independent,
the Board has regard fo the independence criteria in Principle 2 and other facts, information and circumstances that the Board
considers relevant.

The following materiality thresholds have been adopted in accordance with Pringiple 2:

1 ls not a substantial sharsholder of the Company or an officer of, or otherwise associated directly with, a substantial
shareholder of the Company
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2 Within the 1ast three years has not been empioyed in an executive capacity by the Company or another group member,
or been a Director after ceasing to hold any such employment

3 Within the iast three years has not been a principal of a material professionat advisor or a material considtant io the Company
or another group memdber, or an employee materially associated with the service provided

4 |s not a material supplier or customer of #he Company or other group member, or an officer of or otherwise associated directly
or indirectly with a material supplier or customer

5 Has no material contractual relationship with the Company or ancther group member other than as a Director of the Company

6 Has not served on the Board for a period which could, or could reasonably be perceived to, materially interfere with the
Director's ablfity fo act in the best interests of the Company

7 s free from any interest and any business or other relationships which could, or could reasonably be perceived o, materiatly
interfere with the Director’s ability fo act in the best inferests of the Company.

‘The names of the Directors in office at the date of this report, the vear of their appointment, their status as Non-Execttive,
Executive or independent Directors are set out in the fable below.

Name of Director Appoinied by Yaar appointed Non-executive  Execulive Independent
Don Taylor, Chairman Shareholders 2003 Yas Yes
Leo Delabunty, Depuly Chairman GGA 2005 Yas No
Tarm Keene, Managing Director Baard 1883 Yes No
Doug Curlewis Shareholders 2005 Yas Yes
Johin Eastburn GGA 2006 Yas No
Ross Flanary GGA 1862 Yas No
Rick Freeman GGA 1883 Yas No
Paul Grigy GGA 2005 Yas No
David Groves Shareholders 1554 Yas Yes
Dan Margeisdorf GGA 2005 Yas No
David Trebeck Shareholders 2002 Yas Yes
Company Chairman

The Company's Chairman, My Don Taylor, was appointed fo the role by the Board in December 2005. Mr Taylor is considered fo be
independent in accordance with the Principles as discussed above.

Chairman/Chief Executive Officer Roles

‘The roles of Chairman and Chief Executive Officer are exarcised by different individuals. The Managing Director automatically
relinquishes his posifion on the Board in the event that his executive position with the Company ceases. The role of the Chairman
and the role of the Managing Director are available to be reviewed on the Company website.

Director Selection and Re-election

‘the Bemuneration and Nominations Committee {(RNC) is responsibla for assessing and making recommendations fo the Board
regarding membership of the Board and proposed new etected Director appointments.
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The Members of the Remuneration and Nominations Committee are:
Don Taylor — [ndependent Non-Executive Chairman

David Groves — Independent Non-Executive Director

Paul Grigg — Nor-Executive Director

This Committee has a charter curtlining ifs roles and responsibilities, and is avatiable to be reviewed on the Company website.
Regarding the process of Director selection, the Remuneration and Nominations Commitiee assesses proposed slected Directors
against a range of criteria including background, experience, professional skills, personal qualifies, the candidate’s skills fo
augment the existing Board, ability to be independent in decision making and the candidate’s availability to commit fo

the Board's activities.

In the event of an appointmant of a casual vacancy, that Director will retire at the next Annual General Mesting and will be eligible
for re-election by sharehoicers at that meeting. Elacted Directors seeking re-election will also undergo the formal assessment
process outiined above, bul also inciuding a review of thelr recent parformance on the Board. Where this performance is deemed
unsatisfactory, the Director will not receive endorsement by the Board for re-glaction. The Remuneration and Nominations
Commitiee also provides an assessment of a GGA Group Director's performance as a Director of GrainCorp to the Grain Growers'’
Board but does not participate in formally endorsing candidates.

Ethical and Responsible Decision-Making (ASX Principle 3)
Code of Gonduct and Business Ethics

The Company has continued to manage within the policy framework of a Code of Conduct and Ethics for all Directors,
officers and employees.

Under the Code of Conduct Girectors, officers and employees are expecied to:

» mainfain unguestionable legal and ethical standards of personat conduct

» respect confidentiality

» avoid any real or perceived conflicts of interest

» act honestly and with integrity

» Luse GrainCorp's assets, information and facilities respensibly and in the interests of GrainCorp
# gctin the best interests of all shareholders

# contribute 1o the Company's reputation as a good corporate citizen

» report any unethical practices of which they become aware.

During the period an enhanced Business Ethics Policy was established to further reinforce the Company's standards for business
ethics and to explain the Company’s prohibition on giving or receiving bribes.

The purpose of the Policy is to:

» gnsure that the Company continues fo sfrive fo meet the highest ethical standards in its business dealings
» help complement and reinforce GrainCorp's sirategic objective of acting fairly and honestly in everything that it does

¢ asgist employees in obiaining a general understanding about the legal background 1o issues such as bribery, and ensure
compliance with the terms and spirit of the OECD Convention onr Combating Bribety of Foreign Officials in Intemational Business
Transactions (DECD Converttion) on bribery

¢ asgist in compliance with the Company’s legislative obligations, including its obligations under the Commonweaith
Criminal Code
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+ help provide guidance fo empioyees who, in implementing the Company’s business obiectives and with the best inferests of the
Company in mind, may nonetheless be confronted with ethical dilemmas which do not have obvious or simplistic solutions

+ further enhance the Company's corporate governance poficies and procedures, and its efforts fo comply with the ASX
Corporate Governance Council's Principles of Good Corporate Governance and Best Practice Recommendations that relate
1o the recognition and management of risk

# assistin establishing 2 benchmark against which the Company's approach to ethical issues such as bribery can be
continuousty and rigorously measured, improved and refined

# 10 ensure, so far as is practicable, compliance with local laws in foreign countries that are based on the GECD Convention
or otherwise prohibit bribery.

‘o monitor compfiance relevant employaes will be requested fo provide in writing fo the Company Secretary, on an annual hasis,
a confirmation that #hey are aware of their obligations under the Business Ethics Policy and confirm that they have not breached
the requirements of the Policy. The Trading Risk Management Commitiee and Board Audit Commitiee will receive a report from

the Company Secrefary detalling compliance with the policy by relevant employeses.

‘the Code of Conduct and Business Ethics policy are available fo be reviewed on the Company website.

Share Trading

All designated officers and their associates are prohibited from trading in the Company’s securities whils in the possession
of unpublished price sensitive information concerning the Company.

In addition, while in possession of unpublished price sensitive information designated officers and their associates must not advise
others to frade in the Company's securities or communicate the information o another person knowing that the persen may use
the information to frade in, or procure someoene else 1o trade in, the Company’s secrities.

Subject to the above general prohibition on insider frading, designated officers and their associates may only trade in the
Company's securities during the following pericds (“trading windows”):

i}  Six weeks commencing 48 hours from the dafe of lodgemeant of the half yearly accounts of the Company with the ASX
{iiy Six weeks commencing 48 hours from the date of lodgement of the preliminary final report of the Company with the ASX
iy Six weeks commencing 48 hours from the date of the Annual General Maeting of the Company

{ivi Commencing from the 8th business day {seven day exposure period} from lodgement with ASIC of a Prospectus and ending
on the close of the offer and subject to no material matiers being raised by the Due Diligence Committee during the life of the
Prospectus {wherein a supplementary prospectus would ordinarily be issued)

{v} On retirement or departure from the Company former designated officers, contractors and users of general ledger financial
systems and their related parties (as defined in accounting standard AASE 124) are restricted from trading Company shares
for a period of 12 weeks or the occurrence of {3}, {ii} and (iii) above

{viy any other period, of such duration, as defermined by the Board of the Company from time fo time.

‘the Board may impose an embarge, at any time, upon traging in the Company’s securities if it believes that a market sensitive
event has occurred or is likely to oceur.

Each Director has entered info an agreement “Director and his disclosure of interests and fransactions in Securities” with
GrainCorp Limited in accordance with the ASX Listing Rules.

During the peried it was noted that a Group Director may have breaehied the Company's Code of Conduct in relation to share
trading by associated parties.
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As a consequence, the share trading policy has been amended and clarified, a continuing education fraining session on the
requiremeants of the share trading policy has been conducted and the Director's Code of Conduct modified to reguire Director
compliance with all Company policies at al times.

Also, all Girectors are encouraged 1o undertake continuing education and resources are made available fo facilitate this.
In this regard, the Board has this year undertaken further training and presentations in refation to insider frading and the share
trading policy.

The share trading policy is available to be reviewed on the Company website.

Integrity of Financial Reporting (ASX Principle 4)

Consistent with ASX Principle 4 the CEG and CFO report in wrriting fo the best of their knowledge and belief that the Company’s
interim and full year financial reports present a true and fair view, in all material respects, of the Company’s financial conditicn
and operational results and are in accordance with relevant accounting standards. The Company has adopted a detalled
verification process fo validate the statement from the CEQ and CFO that the financial reports present a frue and fair view.

Board Audit Committes

The Company Board Audit Committee was esiablished in 1993. The current members of the Commitiee are:
David Trebeck — independent Non-Executive Chairman

Doug Curlewis — Independent Non-Executive Director

Rick Freeman — Non-Executive Director

The composition of the Board Audit Committee complies with Becommendation 4.3 in ail respects. Details of each committee
member's experience are st out in the Direciors’ Report and indicate that each of them is suitably quaiified to be a member
of the Board Audit Commitiee.

The Board Audit Commitfee Charter is consistent with Principle 4. The Board Audit Committee assists the Board in fulfifling its
oversight responsibilities especially in respect of corporate governance, finangial reporting and corporate control. The Board Audit
Commitiee reviews the financial reporting process, the system of internal control and management of financial risks, the audit
coverage and process, and the Company's process for menitoring compliance with laws and regulations and governance of the
Company. The Board Audit Committee will also review any materiat changes in accounting policy.

The Board Audit Commitfes has, during the year, reviewed and approved an internal audit plan incorporating a comprehensive
busingss review process in respect of internal audit management functions.

The Board Audit Commitfes reviews progress in, and reports arising from, the Internal Business Audit Plan as well as specific
issues or matfers which may arise from the internal and external audit process. Meetings are held at teast four times a year.
The Board Audit Commitfes reports fo the Board after each meeting.

Management, internal and external auditors are invited to aftend Board Audit Committee meetings fo ensure that adequate controls
ang practices are maintained throughout the Group. The Board Audit Commitiee plays an active role in reviewing the adequacy of
the existing External Audit arrangements, and is responsible for ensuring that the auditors have the necessary gualifications and
skills and that the scope and gualify of their audit is appropriate. The external auditors have direct access on a regular basis to the
Board Audit Commitiee without management involvemant.

External Auditor Independence and Declaration

An Auditor Independence Policy has been adopted which sets out the Key pringiples o be followed by the audit firm in its
relationship with the Company. The policy requires the approval of the Board Audit Committee for the provision of non-audit
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services to the Company or its related entities. The policy has a set of guidelines that assist in identifying the types of services
that may compromise the independence of external audiors.

In respect of financial years commencing on or after 1 July 2004, the Corporate Law Economic Reform Program (Aucit Reform
and Corporate Disclosure} Act 2004 (“CLERP 8") amendments fo the Corporafions Act 2001 require externat auditors to make

an annual independence declaration, addressed 1o the Board, declaring that the auditors have maintained their independence in
accordance with CLERP 9 amendments and the rules of the professional accounting bodies. PricewaterhouseCoopers has provided
stich a declaration to the Board Audit Commitiee for the financiat year ended 36 September 2006.

Externat Audit Performance Assessment

The Board Audit Commitiee conducts a formal assessment of external auditor performance each year and reporis the outcome
to the Board. if it becomes necessary to replace the external auditor for performance ¢r independence reasons, the Board Audit
Committee wil! then formalise a procedure and policy for the selection and appointment of new auditors. The Company’s external
audifor, PricewaterhouseCoopers, has a policy for the rotation of lead audit partners. The lead audit partner was last rofated in
October 2002.

The Board Audit Commitiee makes recommendations fo the Board in refation to the appointment of external audifors. in
accordance with good governance practice the Board Audit Committee has conducted a tender for the supply of externat audit
services. PricewaterhouseCoopers as external auditors were successful in retaining their role. The outcome of this fender will be
advised fo sharehoiders in due course.

A copy of the Board Audit Commities Charter and information on the retation of external audit engagement partners is available
on the Company website.

External Auditor Attendance at AGM (ASX Principle 6 (6.2))

Consistent with ASX Principle 6 and CLERP 9, PricewaterhouseCeoopers attends the Annual Generat Meeting of the Company fo
answer shareholder guestions about the conduct of the audit and the preparation of the auditor's report. Shareholders may submit
guestions for the exiernal audiors to the Company Secrefary no laier than five business days before an Annual General Meefing.

Continuous Disclosure to ASX (ASX Principle 5)

As a guiding principle, GrainCorp ensures that it does not communicate material price or value sensitive information fo an external
party {advisors are deemed fo be internal parties) except where that information has previously been disclosed fo the market
generally. The Company has adopted a confinuous disciosure and financial markets communication policy fo ensure compliance
with ASX Listing Rule disclosure obligations. The policy:

#  gives guidance as to the types of information that may require disclosure, including exampies of practical application
of the rules

# (ives practical guidance for dealing with market analysts and the media

+ jdentifies the correct channels for passing on potentially market sensitive information as soon as it comes fo hand

# establishes regular occasions at which senior executives and Directors are actively prompted to consider whether there is any
potentially market-sensitive information which may require disclosure

+ aliocates responsibitity for approving the substance and form of any public disclosure and communications with investors.

The Company Secretary is responsible for overseeing and co-ordinating disclosure of all communications fo the ASX and is
accountable for that disclosure. The Board Audit Committee reviews its disclosure practices of the Company to shareholders and
relevant external agencies.
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The Company’s continuous disclosure and market communication policies are available o be reviewed on the Company’s website.

Communication with Shareholders (ASX Principle 6 (6.1))

The shareholders of GrainCorp Limited play an important role in corporate governance by viriue of their responsibility for voting
for the appointment of elected Directors. The Board ensures that shareholders are kept fully informed on developments affecting
the Company through:

» the annual and interim results which are reteased through reports, newsletiers and presentafions

» gompiance with ASX's continuous disclosure listing rules

» the Annual General Meeting and other meetings called to obtain approval for Board action

» maintaining a comprehensive websHe containing all Company anncuncements and key Company operations.

The Board encourages full participation of shareholders af the Annual General Meeting 1o ensure a high lavel of accountability and
understanding of the Company's strategy and goals. In addition, the Board has worked with management to develop a strategy
for effective communication with shareholders and participation at General Meetings. This fakes the form of an investor Relations
Ptan. A summary of the Company's investor Relations Plan appears on the Company website.

Risk Management (ASX Principle 7)

Management of risk is an essential etement of the Company's strategy. The Board is responsible for overseeing, reviewing and
ensuring the effectiveness and integrity of GrainCorp's risk management systems.

The Board Audit Commitfes oversees GrainCorp’s risk management systems on behalf of the Board and reports regularly fo the
Board in retation to them. The Managing Director has been charged with implemeanting appropriate risk management systems
within the organisation. The Managing Director works with relevant staff members to ensure that all major risks are identified
and appropriately managed and that GrainCorp’s risk management systems are in accordance with the Company’s risk
management policies.

The management Business Risk Commitiee chaired by the Managing Director, and comprising the Chief Financial Officer,
General Manager — Storage & Handling and Group Executive, Corporate Services/Company Secretary, meets quarterly or as
required to identify, assess and control material risks across the Group. The Company has adopted policies and proceduras for
risk managemsnt processes using AS4360:2003 as a guide. A series of improvements identified through a comprehensive risk
assessment using this model are in the process of being Implemented. Each business unit is responsible for the implementation
of policies and procedures fo manage those risks.

I addition fo maintaining appropriate Insurance and ofher risk management measures, identified risks are managed through:
» ggiablished policies and procedures for the managing of funding, foreign exchange and financial instruments (including

derivatives) including the prohibition of speculative fransactions. The Board has approved Treasury policies regarding exposures
to foreign currencies, interest rates, commodity price, lquidity and counterparty risks which include limits and authority levels.

» standards and procedures in relation to environmental and heatth and safety matfers.
» training programs in relation fo legal and compiiance issues such as trade practices and oceupational heatth and safefy.

# procedures requiring that significant capital and revenue expenditure and other confractual commitments are approved af an
appropriate level of management or by the Board.

+ comprehensive management guidelines setting out the standards of behaviour expacted of employees in the conduct of the
Company's business.
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‘the Board reviews all major submissions and purchases for their impact on the risks facing GrainCorp and directs management
to institute appropriate actions. As part of iis strategic planning activities, the Board reviews all major strategies for their impact
on the risks facing GrainCorp.

Similarly, GrainCorp reviews all aspects of its operations for changes to the risk profile on an annual basis. This annual review
includes an assessment of insurance poficies, which is overseen by the Board Audit Committee.

Trading Risk Management Commitiee

‘The Board established, in 1988, a Trading Risk Management Commitiee which oversees the developmeant of policies to manage
the risks associated with grain and wool marketing and farm inputs. The policies specity trading limits, approved risk management
tools, credit management and delegations for authorising transactions and segregation of duties.

The current members of the Committee are:

Lec Delahunty — Committee Chairman and Non-Executive Birector

Con Taylor — Company Chairman and Independent Non-Executive Director
(an Mangelsdorf — Non-Executive Diractor

Ross Flanery — Non-Executive Birector

Rick Lee — [ndependent external appointment

‘Tom Keene — Managing Director

Nigel Hart — Group Executive, Corporate Services and Company Secretary

The Trading Risk Management Committee meets quarterly. A joint Trading Risk Management Committee and Board Audit
Committee Meeting is held annuatly to discuss risk management issuies.

Internal Audit

‘the internal audit function is independent of the external audit function. The internal audit team monitors the internat control
framework of the group and provides reports fo the Board Audit Commitiee. The Board Audit Commitiee approves the internal
audit charter and the annual internal audit plan fo ensure that planned audit activities are aligned to business risks. The Board
Audit Committee also reviews internal audil reports issued by the infernal audit feam and monifors progress with implemeanting
recommendations made in these reports to ensure improvement in the internal contro! environment of the Company.

A description of the Company’s risk management policy is available to be reviewed on the Company website. GrainCerp's Managing
Bérector and CFO report in writing to the Board Audit Commities that:

# the statement given in accordance with the ASX Best Practice Corporate Governance Council Recommeangdation 4.1 is
founded on a sound system of risk management and internal compliance and control which impiements the policies adopied
by the Beard

+ the Company's risk management and internal compliance and controt framework is operating efficiently and sffectively in all
material respects.

Performance (ASX Principle 8)
Board Performance

The Board has adopted a process of evaluation to measurs its own performance and the performance of ai Board Committess.
‘This process involves a confidential guestionnaire being completed by each Direcior against GrainCorp’s Corporate Governance
framawork.
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The procass involves the following review areas:

» gdefining governance roles
» improving Board processes
» key Board functions

» gontinuing improvement.

A performance evaluation using this process was conducted in August 2006. In line with GrainCorp’s commitment to continucus
improvement, af the conclusion of each Board meeting a Non-Executive Director on a rotating basis provides a review of the
meeting processes and outcomes fo identify any areas where improvements can be achieved. in addition, the performance of
each Non-Executive Director is formally reviewed on an annual basis by the Chairman. Simifarty the Chairman's performance is
reviewed annually by the full Board. Also, all Directors are encouraged 1o undertake confinuing education, and resources are made
available to facilitate this.

Executive Performance

The Board monitors key performance indicators for the Managing Director and members of the Executive team on a monthly basis
through generat reporting and a comprehensive performance managemsnt system. The system monitors key objectives in the
foliowing areas:

» gorporate financial and strategic performance

» husiness unif performance

» parsonal performance.

The Board and Remuneration and Nominations Commities review the performance of the Managing Director and executive

management through monthly reporting, Board presentations, business planning sessions and the key performance indicator
system. A more detailed review is provided in the Remuneration Report in the Birectors’ Report.

Remuneration (ASX Principle 9)
Remuneration and Nominations Commitiee
The Remuneration and Nominations Committee principal functions include:

» reviewing the composttion, performance, induction and membership of the Board and providing recommendations on new
appointments; and

» reviewing and recommending to the Board the overall direction of GrainCorp’s philosophies, strafegies and determinafion in
respect of remuneration, benefits, recognition of executive and employse performance, succession planning and executive
development.

The Company has acopted, and adheres fo, a comprehensive policy on remuneration strategies for Directors and employees to
enhance corporate performance. The following stafements provide a summary of the link between remuneration and corporate
performance for Directors and key executives.

Non-Executive Director Remuneration

Non-Exacutive Bireciors do not receive performance based bonuses and do not participate in equity schemes of the Company
other than the Non-Executive Director Deferred Share Plan. The Remuneration and Nominations Commitiee reviews the
Non-Exacutive Direcfors’ remuneration arrangements and recommendations are then submitted to the Board for thelr review
and approval.
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In determining the Non-Executive Directors’ remuneration the Remuneration and Nominations Committes draws on survey data on
fees paid by comparable companies, fogether with an assessment of any changes in the level of responsibilities. With the exception
of the Chairman and Deputy Chatrman, additional vearly fees are paid to Directors who are members of committeas.

‘the Board recommends to shareholders, from #ime to time, a quantum of total Directors’ fees. The Annual General Maeting of
shareholders in 2001 approved a total Non-Executive Director remuneration pool of up to $1 million annuatly.

In addition to reimhursement of expenses, any allowance paid to Directors is in line with Australian Taxation Gffice reasonable daily
travel allowance amounts.

In December 2003 the Board resolved o cease any further contributions 1o retirement benefis excluding stafutory entitlements.
The benefit accrued by each Director prior to 16 December 2003 has been preserved at the accrued level made payable on
retirement in cash and not indexed from the cessation date. The previous policy for retiring Non-Executive Directors provided an
allowance up fo a maximsm of their last three years' remuneration afier nine vears' service (pro rata for a lesser period with a
minimum of three years). New Directors post December 2003 are not aligible for a retirement benefit.

In line with ASX Corporate Governance Council guidelines on Non-Executive Director remunerafion, Non-Exacutive Directors are
entitied fo participate in the GrainCorp Non-Executive Director Deferred Share Plan. They may acquire ordinary shares through
on-market purchases in liey of fees. However, they are not enfitled to participate in GrainCorp’s Employes Share Acquisition Plan,
Employee Exempt Share Plan, Defered Employee Share Pian or Performance Share Bights Plan.

A more detailed review is provided in the Remuneration Report, in the Direciors’ Report.

Executive Remuneration

GrainCorp operates in a global marketplace and the Remuneration and Nominations Commitiee recognises that long-term success
depends on the calibre of people leading and managing a diverse business across a wide regional distribution. Yo this end, the
Company seeks to attract, reward and retain high performing executives with pofential to develop and meet the future needs of
the organisation.

The key principies of GrainCorg’s remuneration philosophy are:
1 Remuneration practices adopied by the Company will be legal, eihical and consistent with being a gooed corporate citizen

2 The Company will fake info account ail corporate governance principles and guidelinas issued from time to fime by relevant
organisations and institutions but will make decisions based on the best interests of the Company and Hs shareholders

3 The Company will comply with remuneration disclosures as required by law and will seek to maintain the highest standards
of clarity and transparency in communications with shareholdars

4 The Company wii comply with regulatory requirements relating to:
a. shareholder approval of both hinding and non-binding resolutions regarding executive remuneration
b. disclosure of executive remuneration in annual reports or elsewhere.

5 The cost of remunerating sach executive will be composed of fixed and variable components. Thus, the value fo the
executive of the remuneration received will vary having regard to performance of e Company, and/or division and/or
business unit and/or the executive

6 Remunerafion guantum and mix should place the Company in a sound position fo secure the services of executives of the
caliber required by the Company to be successful in terms of long term returns to shareholders

7 The Company believes that the long term intarests of executives and shareholders should be aligned and that such alignment
is best achieved by executives having significant shareholdings in the Company. Therefore, executive remuneration should
facilitate and encourage executives fo receive part of their remuneration in the form of shares in the Company, particularly
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when their shareholdings are less than significant in value. Consequently, under the Executive Remuneration Policy,
the remuneration of exacufives may comprise the following:
» fhxed salary that is defermined from a review of the market and reflects core performance requirements and expectations
# g short term incentive performance based bonus designed fo reward actual achievement by the individual of performance
objectives and for materially improved Company performance

# along term incentive plan in which the level of benefit derived by participants relates to a combination of factors including
earnings per share, fotal shareholder returns and benchmarking against other ASX listed companies

» statutory superannuafion.

By remunerating executives through performance and long term incentive plans in addition to their fixed remuneration, the
Company aims 1o align the interasts of executives with those of all sharehelders and increased Company performance.

A more detailed review is provided in the Bemuneration Report, in the Directors’ Report.

interests of Stakeholders (ASX Principle 10)

Code of Conduct

The Company Code of Conduct and Ethics is consistent with ASX Principles 3 and 10 and has been posted to the Company
wedgite. The Code of Conduct and Ethics specifically provides that any employee who reports a breach of the Code will not be
disadvantaged or prejudiced.

A review of the Company's policies is underway in light of the protection for whistleblowers contained in the CLERP 9 amendments
to the Corporations Act.
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2002 2003 2004 20051 661

Drivers
Jotal receivals m#i 12.0 21 12.0 10.2 121
Sutieadings - domestic m# 49 46 4.5 53 51
Suticadings - international m#i 6.8 12 59 4.7 53
Carryover mA 46 0.9 30 33 49
Eamings
Total revenue $m 700.0 512.9 964.1 7028 833.0
EBITDA 2 &m 125.6 341 147 922 120.8
Met profit/{loss) afier tax attributable to members $m 48.7 (18.2} 257 135 37
Assets & Equity
Yotal assets $m 6271 606.0 897.5 830.2 9681
Net tangible assels per ordinary share® $ 74 6.5 6.6 654 6.9
Total equity $m 304.9 2751 3986 38687 408.2
Cebt to equity* % §0.5 94.8 79.0 741 74.8
Shareholder Returns
Basic earnings /{loss) per ordinary share cents 121.2 {44 8} 437 138 716
Return on equity Y% 16.0 (6.6 6.4 34 78
Retum on invested capital % 12.2 0.3 89 6.5 10.4
Dévidend per ordinary share? cents 78.0 - 410 70 50.0
Dividend vield per ordinary share>°® % 8.0 - 47 08 8.9
Cividend per reset preference share® cents - - £50.0 650.8 656.0
Cividend vield per reset preferences share *8 % - - 88 99 9.3
. 2005 has been restated ang 2006 is in compliance with Australian 4, Debt includes an amount for commodities inventory which is offset by an

equivalents to International Financial Beporting Standards inveniory balance
2. EBITDA is sarnings hefore interest, tax, depreciation and amortisation §. Al dividends were Tully franked and yvields include franking credi
3. Excludes resei preference shares at nominal value 6. Using closing price immediately priof to or on 30 September divided by

dividends for year

10+ EBITDA & Recelvais 1 " Returm on Imvested Capltal

120+ B 1

M+

fal i ‘
0+ a3
al
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The shareholder information set out on pages below was applicable as at 3¢ November 2006.

Distribution of Ordinary Shares

Distribution of Ordinary Mumber of

Shares Sharehelders
11,000 7122
1,1001 — 5,000 4,463
5,001 — 16,0680 828
10,601 — 100,000 471
100,001 and over 45
Joiai 12,930

Twenty Largest Shareholders
Fulty Paid and Employee Shares

Masmber of Percentage of
Shares Held lssued Gapital
1 Grain Growers Association Limited 8,648,024 15.13
2 RBC Dexia Investor Services Australia Nominees Pty Limited <8xcusT A/c- 4 838,414 B8.47
3 UBS Nominges Pty Limited 1,311,210 2.29
4 Westpac Custodian Nominees Limited O71,174 1.70
5 RBC Dexia Investor Services Austraiia Nominees Ply Limited <gssBw A/C> 783,150 1.39
6 UBS Wealth Management Australia Nominees Pty Limited 764,507 1.34
7 JP Morgan Nominees Australia Limited 608,275 1.06
8§ MrRonald Lewis Greentree and Mr Bruce Maylon Harris ‘Oreel” Rowena 553,896 847
9 National Nominees Limited 516,877 0.90
10 NBY Pty Limited 500,050 0.88
11 Sandhurst Trustees Limited <Sisr At 492 2116 0.86
12 NBT Pty Limited <ASTOR A/C 375,600 0.66
13 ANZ Nominees Limited <a/c MMC Contrarian Lid> 344,208 0.60
14 ANZ Nominess Limited <A/C MMC Asset Mannagement 319,848 0.56
15 DB Capite! Pty Limited 307,143 0.54
16 Linkshore Pty Limited 286,000 549
17 DB Capital Pty Limited 278,843 0.49
18 Janvin Pty Limited 260,168 0.46
19 Mr Berge Der Sarkissian 257.134 0.45
20 Citicorp Nominees Pty 251789 0.44
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Substantial Shareholders

‘the following shareholders and their related parties had substantiat shareholdings in GrainCorp Limited shares as
at 30 November 2006.

{rddinary Shares
Number of Percentage of
shares held tssued capiial
1 Grain Growers Association Limited 8648,024 1513
2 investors Mutual Limited 5,688,604 15.03

Voling Righis

‘the veting rights attached to each class of shares are set out below:

1 Ordinary shares — on a show of hands every member present in person or by proxy shall have one vote and upon a poll each
share shall have cne vote.

2 Foundation Share
a. No ordinary reselution can be passed without the affirmative role of the Foundation Share, except for the appointment

of elected Directors

b For a speciat resolution, the Foundation Share carries 75 percent of the total number of votes entitled fo be cast.
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The Directors present their report on the consolidated entity consisting of
GrainCGorp Limited (“GrainGorp”) and the entities it controlled at the end of,
or during, the year ended 30 September 2006.

Direciors

‘the following persons were Directors of GrainCorp during the financial vear and up to the date of this report:

[.C. Taylor {Chairman}

L.M. Defahunty {Deputy Chairman)
1.B. Keene {Managing Director)
G.0.W. Curlewis

JW. Eastburn’

R.R. Hanery

R.G. Freeman

PW. Grigg

C. Groves

. Mangsisdorf

.B. Trebeck

R.L. Greentree?

1 LV, Easthurn was appointed 22 February 2006
2 R.L. Greeniree resignred 23 December 2005

Cirectors have been in office since the start of the financial year to the date of this report urless otherwise stated.

Principal Activities
The nature and scope of the main activities undertaken by the consolidated entity during the vear were the provision of services
primarily fo the grain industry including:
+ receival, handling and sforage of grain and other bulk commadities as an agent for marketing organisations, end users
ang growsers
+ marketing of grain, wool and other buik commodities and the operation of grain pools
+ road and rail fransport services for bulk commodiities
#  provision of farm input products
#  hanking deposits management
+ flour milling and mixing services {through invesiment in Allied Mis).
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Dividends

The following fully franked dividends have been provided for or paid to shareholders during the vear:

{rilinary Shares Reset Preforence Shares
Gunts per Share Amgunt $7600 Gents per Share fAmount $°000
Final for 2005 5 2,045 3277 3,032
Interim for 2006 20 8,180 3241 3,889
Final for 2006 30 12,275 3258 3,911

The Directors approved the payment of a final fully franked ordinary dividend of 30 cents per fully paid share ($12.3 million) which
was paid on 27 October 2006 out of consolidated retained profits at 30 September 2006. This has been provided for in full as at
36 September 2006.

Aystralian Equivalents 1o International Financial Reporting Standards (AIFRES)

This is the first fuli-year financial report fo be prepared under the new AIFRS accounting standards. Comparative information for
2005 has been restated fo comply with AIFRS. Full details of the Group’s accounting policies updated for AIFRS, and reconciliations
of the changes to comparative information are provided in the Full Financiat Report.

Review of Operations

Ex-farm receivals during the vear were 10.8 miffion fonnes (2005: 9.3 million tonnes) with export shipping of 5.3 million fonnes
(2005: 4.7 miflion tonnes}. The consolidated entity recorded a profit after tax of $31.7 million for the financial year compared with
$13.5 million for the previcus year. This year's profit is atter $7.8 million in payments fo reset preference share holders which were
treated as dividends in the 2005 financial year. If adjusted for comparability with the prior year, the profit of $31.7 million would be
$39.5 miilion.

EBITDA increased from $92.2 million to $120.9 million. The higher receivals and exports, and cost reduction maasures contributed
1o the improvement in profit. Net profit alse included a number of significant ifems in the year. These wers {all before tax):

» Reset preference share payments of $7.8 million

» lnrealised gains on commodity contracts of $11.7 mition

»  [Depreciation reduction of $9 million due fo a change in estimate of useful economic lives of certain plant and equipment.

A more detailed review of the operations during the financial year and the results of those operations also appear in this
Annual Report.
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Significant Changes in State of Affairs during the Financial Year

Reset Preference Shares

As at the reset date of 30 September 2066, the reset preference shares were converted fo ordinary shares in accordance with
the terms of the Reset Preference Share Prospectus dated 7 July 2083. 15,975,683 ordinary shares were issued which equated
to 13.3147 ordinary shares for every one reset preference share held based on a conversion price of $7.5105.

Wheat Australia

In March 2006, Wheat Australia Pty Limited (Wheat Australia) was established in partnership with ABB Grain Limifed and the
CBH Group to export grain 1o irag. This joint venture ensured continuance of an important market for Australian wheat. On 30 May
2006, Wheat Australia successiully concluded an agresment with the Iragi Grains Board (IGB) for the sale of 350,000 fonnes of
wheat. As the IGB has expressed s preference for buying wheat from a source other than AWB Limited, Wheat Australia is well
placed to meet any fufure requirements.

{ther than the above, there were no significant changes in the consolidated entity’s state of affalrs during the year in review.

atters Subsequent to the End of the Financial Year

Dividend Reinvestment Plan (DRP)

The DRP, as approved by shareholders at the AGM in 2004, was activated for the Cefober 2066 dividend payment. The issue
price for e issue of sharas under the DRP was set at $7.66 (including a discount of 2.5%) and was determined by the weighted
average price for the business days between the ex-dividend date of 25 September 2006 and the record date of 28 September
2006. Subsequent o period end, 250,987 shares were issued for a value of $1,924,064.

Share Buy Back

&n 11 September 2008, GrainCorp announced an on-market buy back of its ordinary issued shares, for up fo 5% of the shares on
issue prior fo 30 September 2006. Commencing on 3 Octobar, the buy back is expected o be completed within 12 months. At the
date of this report, 83,000 shares have been acquired for a fotal consideration of $599,371.

{ther than reportad above, no other matier or circumstance has arisen since 30 September 2006 which has significantly affected
of may significantly affect:

{a} the consolidated entity's operations in future financial years

{b) the results of those operations in future financial years

{c} the consolidated entity's state of affairs in future financiat years.

Likely Developmentis

Drought

Cue fo worsening drought conditions across most of the sast coast of Australia, receivals will be significantly lower in the next
financiat year. The current estimate is between 2 and 4 million tonnes resulting in a net forecast loss affar tax of between $28 and
$30 mitlion. The impact has been lessenead by significant responsive cost management measures and increased diversification in
revenus generation.

The Directors helieve that additional information as to likely developments in the operations of the consolidated entity in
future financial years, including the expected resulis of those operations, would likely result in unreasenable prejudice fo
the consolidated entity.
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Environment

GrainCorp Is commitied fo ensuring its business practices are conducted in an environmentally responsible manner. Management
of operations and assets is such that adverse environmental impacts are minimised. Notwithstanding compiiance to environmental
laws as a minimurm standard, GrainCorp strives fo ensure best practice principles are adopted in managing environmental issues.
Stratagies include, but are not limited to:

+ developing and implementing sound environmentat managemant systems to ensure legisiative requirements are met

+  pngaging independent specialists to assess current practice and assist in the development of improvement strategies

+ developing and encouraging employee awareness of, and respensihifity to, environmental issues

+ monitoring performance of the consolidated entity in respect of environmentat issues and adjusting processes accordingly
# infroducing procedural guidelines to address task-specific envirenmental concerns.

Animportant part of the GrainCorp Environmental Management System (EMS) is the recording of any incident that may have a
potential environmental impact. During the financial year, no fines or penalties were imposed on any member of the consolidated
entity under environmentat regulation, and all reguired envirenmental licenses and permits are current.

information on Directors

BLC. {Don} Taylor (Ghairman) B.Com,, CA, Grad.Cert. Rur.Sc., FAICD, AICD Advanced Program 2005

Grower from Moonie, Queensiand. Chartered Accountant with audit and taxation experience in manufacturing and heavy industry.
Formear executive Chairman of Grainco Australia Limited and Chalrman of Carrington Cotton Corporation {previously lisied).
Chairman of the Remuneration and Nominations Committee and GrainCorp Foundation. Member of the Trading Risk Management
Committee (Shareholdings 2,219).

L.M. (Leo} Delahunty (Deputy Chairman} FAICD, AICD Advanced Program

Grower from Murtoa, Victoria. Director of Grain Growers Association Limited (GGA) and Wimmera Racing Limited. Chairman of the
‘Trading Risk Management Committee. Co-founder and former Director of DIRT Management Pty Limited. Previously Director of
Pivet, Incitec Pivot Limited and Harvest Grain Australia { Shareholdings 76,333).

T.B. {Tom) Keens (Managing Director) B.Ec., FAICD

Managing Director of GrainGorp Group, Director of GrainCorp AG Finance Limited. Member of the Trading Risk Management
Committee. Chatrman of Allied Mills Australia Pty Limifed. Member of the Rabobank Advisory Board {Sharsholdings 247,680,

G0 (Doug) Curtewis BA., MBA

Company Director from Victoria. Director of Pacifica Group Limited, Nufarm Limited and GUD Holdings Umited. Member of
Indec Consuiting Advisory Board. Former Chairman of Remunerator Australia Pty Limited. Former Managing Director of National
Consolidated Limited. Former Director of National Foods Limited, The Alfred Foundation (Alfred Hospital) and Hamilton island
Limifed. Member of the Board Audit Committee (Sharsholdings 1.000).

LW, Liohn) Easthurn MAICD

Grower from Baradine, NSW. Prime Wheat Association and Grain Growers Association member since 1974, serving on the Grain
Growers Association Limited Committee of Advice for 15 years, Grain Growers Association Limited Policy Group for five years
and acted as the R&D subcommitiee Chairman. He has completed a number of business and self development programmas
{Shareholdings 430).
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A.H. (Ross) Flanery FAICD

Grower from Harden, NSW. Chairman of Hydropwer Pty Limited and Envirogen Pty Limited. Director of Grain Growers Assoctation
Limited. Member of the ¥rading Risk Management Committee {Sharehoidings 87.694).

A.6. (Rick} Freeman

Grower from Edgerol, NSW. Company principal of Norseman Machinery Imports Pty Limited. Director of Grain Growers Association
Limited and GrainCorg Superannuation Pty Limited. Member of the Board Audit Committee (Shareholdings 156,192).

PW. (Paul Grigg GAICD

Grower from Patchewoliock, Victoria. Director of Grain Growers Association Limited. Member of the Bemuneration and Nominations
Committes (Shareholdings 3,467).

B. {David) Groves B.Com., M.Com., CA, FAICD
Chartered Accountant and Company Director. Director of Masling indusiries Pty Limited, Equity Trustees Limited and Kambala

{Independent school for girls). Member of MIR Management Limited Acvisory Council. Member of the Remuneration and
Nominations Commitiee {Shareholdings 1,765,590).

B, {Dany) Mangelsdor! B.Agr.Ec.{Hons), GAICD
Grower from West Wyalong, NSW. Chairman of Grain Growers Association Limited. Member of the Trading Risk Management
Committee (Shargholdings 2.377}.

BLE. {Davitd) Trebeck B.Sc.Agr.(Hons), M.Ec., GAICD

Consultant, Grower and Company Director from Canberra, ACT. Commissioner of the National Water Commission. Director of
Maersk Australia Pty Limited and the Oceania Business Coordination Board of AP Moller Maersk ang Director of the Institute of
Public Affairs. Chairman of the Board Audit Commitiee. Former Managing Director of ACIL Consulting Pty Limited. Former Director
of Incitec Pivet Limited and Pipers Brook Vineyard Limited (Sharefioldings 23,181).

All Directors’ shareholdings are as at 30 September 20086.

Former Directors

f.L. {Hon) Greentree {Chalrman) FAICD, AICD Advanced Program 2005

Grower from Mungindi, NSW. Principal of an agricultural machinery business and Chairman of BR! Australia Limited. Former
Girector of Grain Growers Association Limited. Former Chairman of the Bemuneration and Nominations Commitiee and GrainCorp
Foundation. {Resigned 23 December 2005)

Cetalls of Directors’ interests in shares and options of GrainCorp are set out in Mote 34 of the Full Financial Report.

Gompany Secretary

Miget Hart B.App.Sc. (Systems Ag) (UWS-H), FAICD

Group Executive — Corporate Services and appointed Company Secretary in May 2001 for at Group entities, Board Audit
Committee, Remuneration and Nominations Committee and Trading Risk Managemeant Committes. Director of GrainCorp
AG Finance Limited and GrainCorp Superannuation Pty Limited.
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eetings of Direclors

The following tabie sets oul the number of meetings of GrainCorp's Directors (including meetings of committess of Directors)
held during the twelve months to 30 September 2006, and the number of meetings attended by each Director.

Birector Full Board Board Committes Meetings
Meotings

Joint Audit &

Ad-hog Hemyneration Trading Risk Trading Risk

Commiitee Audit & Nominations Management Managemernt
A B A B A B A B A B
R.L. Greentree | 3 3 ~ ~ ~ ~ 3 3 ~ ~ ~ ~
.C. Taylor 14 14 2 2 ~ ~ 7 7 4 4 1 1
L.M. Gelahunty 14 14 ~ ~ ~ ~ ~ ~ 3 3 1 1
1.B. Keene 14 14 2 2 ~ ~ ~ ~ 4 4 1 1
G.0.W. Curlewis 14 14 ~ ~ 4 4 ~ ~ ~ ~ 1 1
JW. Eastburn ® g 9 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
RR. Fanery 14 14 ~ ~ ~ ~ ~ ~ 4 3 1 1
R.G. Freeman 14 14 ~ ~ 4 3 ~ ~ ~ ~ 1 1
PW.Grigg 14 14 ~ ~ ~ ~ 4 4 ~ ~ ~ ~
L. Groves 14 14 ~ ~ ~ ~ 7 6 ~ ~ ~ ~
(. Mangelsdorf 14 14 ~ ~ ~ ~ ~ ~ 4 4 1 1
[.8. frebeck 14 14 ~ ~ 4 4 ~ ~ ~ ~ 1 1

A - Number held during period in office. B - Number attended. ~ - Not a member of the relevant commitiee.

A.L. Greentree resigned 23 December 2005,
J

1
2 JM. Fasthum was appainted 22 February 20086,

Remuneration Beport

This report details GrainCorp’s remuneration policy for Directors and key management personnel and the links between the
performance of the consolidated entity and individual remuneration cufcomes. The report incorporates the disclosure requirements
of accounting standard AASB 124, as well as those prescribed by the Corporations Act 2081, The disclosures required under
accounting standards have been transferred from the notes fo the financial statements and have been audited. The disclosures in
Section E are the additional disclosures required by the Corporations Act 2601 and the Corporations Regulations 2001 which have
not been audited. Details of equity holdings, loans and other transactions with respect to Directors and key management personnel
are disclosed in Nofe 34 of the Full Financlal Report.
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A. Principles used 1o Determine the Nature and Amount of Remuneration
Managing Director and Senior Executives

Remuneration Strategy and Structure

‘the objective of the Company’s executive reward framework is 10 ensure reward for performance is competitive and appropriate
for the results deliverad. The framework aligns executive reward with achievement of strategic obiactives and the craation of value
for shareholders, and conforms to market best practice for delivery of reward. The Board ensures that executive reward satisfies
the following Key criteria for good reward governance practices:

+ competitiveness and reasonabieness

+ aoceptability to shareholders

+ performance linkage/alignment of executive compensation

#  fransparency

# capital management

In consultation with external remuneration consultants, the Company has structured an executive remuneration framework that is
market competitive and complimentary 1c the reward strategy of the organisation.

Alignment o shareholders’ interests is based on the following strategy:

# has economic profit as a core component of plan design

# focuses on sustained growth in share price and delivering constant return on assets as well as focusing the executive on key
non-financial drivers of value

# attracts and refains high calibre executives
Alignment fo participants’ interasts is based on the following strategy:

#  rewards capability and experience

+ reflects competitive reward for contribution fo shareholder growth

#  provides a clear structure for earning rewards

# provides recognition for contribution.

‘the framework provides a mix of fixed and variable pay, and a blend of shorf and long-term incentives. As executive responsibility
increases, the balance of this mix shifts to a higher proportion of “at risk” rewards.

Policy

1 This poliey applies o the Managing Director, the executive feam and senior managers. # does not apply fo Non-Executive
Diractors.

2 Executive remuneration is composed of three main slements:
a. Base package
b. Short term incentive {STi) — cash honus
c. Long term incentive {LT1).

3 The base package is a fixed component of remuneration in that once it is defermined the amount does not vary with
performance. However, individual parformance is taken into account when reviewing the quantum of base packages and
determining the amount of increase, if any, to be provided. There are no guaranteed base pay increases fixed in any senior
executives’ contracts. Base packages are composed of the cost to the Company of salary, benefits, fringe benefits fax
angd gross-i in relation to costs that de not qualify as Company income 1ax deductions such as Company superanniation
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contributions in excess of the deductible fimits. Add-on costs such as payroll tax and workers compensafion insurance are not
part of base packages.

4 FHexibility is allowed as fo the mix of base packages between salary and benefits so that they beHer meet the needs of the
executives. Flexibility is such that the fotal cost to the Company is not changed by the benefit selections. Statutory obligations
in refafion to superannuation contributions are fufilled as part of the construct of remuneration packages.

5 Base package levels are:

a. reviewed annually and adjusted on 1 Octeher each vear
b. benchmarked against market practice at least annually
6 Short term incentives are performance related components of remuneration. Performance is judgad in three areas, as detailed

below in Performance of GrainCorp Limited. The performance measures, standards of performance and weightings are
defermined each year for each executive having regard to the nature of ihe role and business plans.

7 Long term incentives are performance related components of remuneration. The lavel of benefit derived by participants relates
{0 a combination of factors including earnings per share, fotat shareholder returns and benchmarking against other ASX fisted
companies.

The performance refated components of remuneration for Key management personnel are set so that the bonus epportunity of fotal
base package is as follows:

Position Target Bomis Maximum Bonus
Managing Director 30% 65%
{ther executives 158 % or 22.5% 30% or 45%

Perfoermance of GrainCorp Limited

Key performance indicators (KPis) have been established and are monitored 1o review the performance of the Managing Director
and key management personnel. The system monitors key objectives in the following three areas:

» Corporate Performance
s Business Unit Performance
s [ndividual Performance

The Board and the Remuneration and Nominations Committee review the performance of the Managing Director and
Executive management through monthly reporting, board presentations, business pianning sessions and the Key performance
indicator system.

Further details regarding the Bemuneration and Nomination Commitiee can be found in the Corporate Governance Statement
in the Annual Report.

Non-Executive Directors
The Company has adopted a remuneration strafeqy and policy for Direciors fo enhance corporate performance.

Policy

Non-Exacutive Directors are paid fheir fees ouf of the maximum aggregate amount approved by shareholders for the remuneration
of Non-Executive Directors. Non-Executive Birectors do not receive performance-tased honuses and do not participats in equity
schemes of the Company other than the Non-Executive Director Deferred Share Plan. Non-Executive Directors are enfifled fo
statufory superannuation and where appointed prior 1o 16 December 2003 will receive a capped refirement henefit. In addition
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to reimbursement of expenses, any allowance paid fe Directors is in fine with Australian Taxation Office reasonable daily fravel
allowance amounts.

‘The Remuneration and Nominations Committee reviews the Non-Executive Directors’ remuneration arrangements and details are
then submitted to the Board for s review and approval.

Directors’ fees

The Board recommends to sharehelders, from Hme to time, a quantum of total Diraclors’ fees. Non-Executive Directors’ annual
fees are established based on independent advice. With the exception of the Chairman and Deputy Chairman, additional yearly fees
are paid to Directors who are members of commitiees. The Annual General Mesting of shareholders in 2061 approved a fotal
Mon-Executive Director remuneration poo of up i $1 million annually.

Mon-Executive Directors’ anniual fees since 1 October 2005 were $56,784 per Director, $85,176 for the Deputy Chairman and
$170,352 for the Chairman. With the exception of the Chairman and Deputy Chairman, additional yearly fees of $5,200 were paid
to Directors who were members of commitiees other than the Board Audit Committee. Yearly fees for the Board Augit Commitiee
were $8,320 for members and $15,608 for the Chairman. No increase to Directors’ fees occurred on 1 October 2006.

Retirement Benefits

In December 2003 the Board resolved o cease any further contributions 1o retirement benefits excluding statutory entitlements.
The benefit accrued by each Director prior to 16 December 2003 has been preserved at the accrued level and will be paid on
retirement in cash and not indexed from the cessation date. The previous policy for retiring Non-Executive Directors provided an
allowance up fo a maximum of their last three years remuneration after nine years service {pro-rata for a lesser period with a
minimum of three years). New Directors post December 2063 will not be eligibie for a retirement benefit.

Share based compensation

In line with ASX Corporate Governance Council guidelines on Non-Executive Director remunerafion, Non-Exacutive Directors are
enfifled o participate in the GrainCorp Non-Executive Director Deferred Share Plan. They may acquire ordinary shares through
on market purchases in lau of fees. However, they are not entitled to participate in GrainCorp's Employee Share Acquisition Plan,
Employee Exempt Share Plan, Deferred Emplovee Share Plan or Performance Share Rights Plan.
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B. Details of Remuneration (audited)

Details of the remuneration of the Directors and the key management personnel of GrainCorp Limited and the consolidated entity
are sef ouf in the following tables.

Directors of GrainCorp Limited

Fast
Emptoyrment  Termination Share Based
pitit ] Short Term Benefits Benefits Benefils Paymenis Total
Cash Satary Cash Ron- Super- Retirement / Share Share
and Fees Bonus monetary annuation | Redundancy | Sacrifice Rights'
Henefits

Name $ $ $ 5 5 $ $ $
R.L. Greentree ® 42 462 - - 3,035 - - 45,457
.C. Taylor 122,304 - - 46,135 - 5,068 - 173439
L.M. Delahunty 43114 - - 36,547 - - 79,661
1.8. Keene® 573,216 189,571 84,374 31,976 891,060 20,000 56,000 | 1,646137
0. Curtewis 65,282 - - 5,857 - - 71139
JW. Eastbum 37,755 - - 3,261 - 9562 - 41978
R.A. Fanery 66,572 - - 5,580 - 1,068 - 73,152
R.G. Freeman 65180 - - 5,867 - - 71057
PW. Grigg 61,015 - - 5,364 - - 66,379
. Groves 24 557 - - 12,055 - 25,385 - 62 857
L. Mangelsdori 41,938 - - 5,574 - 20,000 - 67,512
C.B. Treback 47,330 - - 6,510 - 25,000 - 78,840
Total 1,190,735 189,571 84,374 168,661 891,000 97,347 56,000 | 2,677688

1 Basad on an independent valuation by KPMG Actuaries performed for the year ended 34 September 2005, and updated to reflect current position.

2 R.L. Greentree resigned 23 December 2005 and declined to receive 4 retirement benefit of $336,8049.

3 T.B. Keene is the Managing Director of the GrainCorp group and the only executive Director on the Board. in accordance with Clause 2.5 Termination Hpon Expiry
of Term of the Managing Directors' Service Agreement, the Board determined o make an additional ex-gratia payment of 12 months’ remuneration package of
$381,000 1o the Managing Director payable at the end of his tenure. This amount has been provided for in the accounts but no payment has been made inthe

financial year,

4 JW. Easiburn was appointed 22 February 2006.
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Past

Ernployment Share Based
2005 Short Term Beneflls Benefits Payments Total
Cash Salary Cash Kon- Super- Share Sharg
and Fees Bonus monetary annuation Sacrifice Rights'
Henefits

Name $ $ $ $ $ $ $

R.L. Greentree 163,680 - - 11,651 - - 175,371
b.C. Tavlor 63,825 - - 5,610 4,808 - 74,243
T.B. Keene? 547107 181,238 24,711 96,119 19,231 289,230 1,157,636
b. Curlewis 37492 - - 3,342 - - 40,834
L.M. Delahunty - - - - - - -
R.R. Flanery 65,885 - - 5,630 962 - 72,477
R.G. Freeman 84,945 - - 5,845 - - 70,790
PW. Grigg - - - - - - -
D. Groves 32,214 - - 5,495 28,846 - 66,555
b. Mangetsdorf 38,855 - - 3192 4,615 - 38,662
b.B. Trebeck 45971 - - 6,260 24039 - 76,270
A.D. McCallum?® 80,499 - - 8,022 - - 88,521
W.G. Barron! 18,750 - - 2,361 12,163 - 34,274
N. Burfon Taylor® 25,893 - - 2.656 - - 28,540
R.J. Hards® 58,561 - - 5,273 - - 53,664
{otal 1,236,707 181,238 24,711 161,496 84,664 | 289,230 | 1,988,046

t Based on an independent valuation by KPMG Actuaries performed for the year ended 30 September 2005,

2 T1.B. Keene is the Managing Director of the GrainCorp group and the only executive Director on the Board.

3 A.B. McCalium resigned 26 August 2005 and was paid $217,162 in Becember 2005 {accrued in prior year).

4 ¥i.G. Barron retired 23 February 2005 and received retirement payment of $164,637 {accrued in priof year}).

5 M. Burton Taylor retired 17 February 2005 and received retirement payment of $180,907 {accrued in prior year).
& B.J. Hards resigred 26 August 2008,

For the 2006 financial year, the Managing Director achieved 70% of performance fargets.

Other Key Management Personnel

The key management personnet are the Directors of GrainCorp Limited and the following executives with authority and
responsibility for planning, directing and confrolling the activities of the consolidated entity and the Company in the financial year.
They include the five executives who received the highest emoluments in the Company and the consolidated entity during the year
ended 30 September 2006.
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Kamne Pasition

S5.6.B. Bird Chief Financial Officer

J.DiLeo! Chief Operating Gfficer

AN. Johns Chief Development Officer

N.P. Hart Group Executive - Corporate Services & Company Secretary
K.J. Lioyd General Manager, Storage & Handling
S. Tainsh General Manager, Marketing

A. Single ? General Manager, AG Plus

J. Molenaar ® General Manager, AG Plus

J. Bregze General Manager, Az Hau

J. de Salis General Manager, AG Finance

1 J. B Leo became Managing Director of Allied MEls on 7 Movember 2005 and the GrainCorp position of Chief Operating Offfcer was made redundant on
4 hovember 2005.

2 A. Single resigned his position at 18 Novemnber 2005,
3 J. Molenaar commenced his position on 23 January 2006,

Details of the remunerafion of key management personnel other than Directors are set out in the 1able below.

Emp??fémnt Termination Share Based

2006 Short Tern: Bensfits Benefits Benpfits Paymenis Toial

Cash Sadary Cash Mon- super- Hetirement / Share Share

and Fees Bonus monetary | annuation | Redundancy | Sacrifice Rights '

Benefits

Name $ $ $ 5 $ $ $ $
J.Dileo? 47,537 - 3,019 1,401 1,078,445 - - | 1136402
K.J. Lloyd 329,451 58,289 38,347 12,265 - - 13,318 451670
AN. Johns 225,442 59,280 37,301 12,340 - 1,000 12,564 347927
S. Tainsh 236,743 66,203 5700 18,064 - 5,000 12,564 344274
S.G.B. Bird 230,804 38,171 18,072 20,065 - - 13,318 328430
N.P. Hart 212,575 35,872 35,043 12,346 - 1,008 12,313 308,943
J. de Salis 202,252 30,576 11,896 12,265 - - 10,554 267643
A, Single * 26,744 - 13,730 1,939 224 511 - - 266,924
J.P. Breeze 151,800 21,837 2,516 69,356 - 577 9,297 254 583
J. Molenaar * 148,142 20,250 19,446 8,297 - - - 196,135
Total 1,819,690 330,278 185,170 168,332 1,302,956 1577 83,828 | 3,89793

1 Based on an independent vakuation by KPMG Actuaries performed for the year ended 30 Seplember 2005, and updated fo refiect current position,

2 J. Bi Leo became Ranaging Director of Alied Mills on 7 November 2005 and the GrainCerp position of Chief Operating Officer was made redundant on 4 November
2005. Mr Di Leo recelved a final payment of $1,078 445, Performance share rights were Torfeited for no payment.

3 A Single resigned his position at 18 November 2005 with final payment of $224,511. Performance share rights were forfeited for no payment.

4 J. Melenaar commenced his position on 23 January 2006.




Post

Employment Share Based

2808 Short term henefits Benefits Payments Fotad

Cash Salary Cash Non- Super- Share Share

and Fees Bonus monetary annuation Sacrifice Rights !
Benefils

Name $ $ $ $ $ $ $
J. Diteo? 397,551 84,677 51,306 11,713 - 129,264 679,511
K.J. Lioyd 340,201 50,606 22,594 11,713 - 68,785 493,299
S. Tainsh 226,988 60,600 6,156 17,512 4,808 64,891 386,955
5.6.8. Bird 241157 39,379 6,546 18,512 - 68,785 375,379
AN. Johns 217,850 55,125 24176 11,770 961 64,891 374573
N.P. Hart 207,698 35417 26,581 11,787 962 63,593 346,039
J. de Salis 194,474 36,093 22,161 11,713 - 54,509 312,980
J.P. Breeze 148,221 28,675 3,842 36,394 - 48,020 265,152
A Single® 166,837 29,726 2,076 12,179 - 49,318 260,136
Yotal 2,140,778 418,698 165,468 144,293 6,731 612,056 3,488,024

t Based on an independent valuation by KPMG Actuaries performed for the year ended 30 September 2005,
2 [ D Leo became Managing Director of Allied Ailis on 7 November 2005 and the GrainCorp position of Chief Operating Officer was made redundant

on 4 November 2005, Br Di Lea received a final payment of $1,075 445. Parformance share rights were forfeited for no payment.

3 A. Single resigned his position at 18 November 2005 with final payment of $224 511, Performance share rights were forfeited for no payment.
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C. Service Agreements (audited)

The following terms set out the service agreement of the Managing Director, GrainCorp Limited, Mr. 7.8. Keene.

Agreement with Managing Director

{i} Term of Goniract

A three vear contract commenced on 27 August 2003 with an option for the
Company to renew for a further two years. The Board has resolved to exercise the
option with the contract to expire on 27 August 2008.

{ii} Remuneration

The remuneration package is made up as follows:

¢ Base package reviewed annually and benchmarked against an agreed relevant
peer group

+ Short Term Incentive (ST1).The total available quantum is 60% of base package
with a target of 40%

¢ Long Term Incentive {LT1}. Performance Share Rights are hased on EPS and TSR
hurdles, as detailed in Performance Conditions, below. Total available guantum is
120% of base package with a farget of 60%.

{iii} Termination
Managing Director initiated termination

Company initiafed ferminations without
cause i.e. other than above

Managing Director end of term payment

¢ 12 months’ notice required and the Managing Director would receive pro-rata
Base Package up 1o the date of termination

¢ Pro-rata STl for the year in which the fermination occur
¢ Company may pay Base Package in lieu of notice.

Current contract provides for 12 months’ notice. In addition the Managing Director
would receive:

e pro-rata Base Package up fo the date of termination

¢ apro-rata STI having regard fo the Board's assessment of performance to the
date of termination

¢ 3 severance payment of one times the fotal of the annual rate of Base
Package and the target ST1 payout, ai the date of fermination e.g. Margers and
Acquisitions — consistent with Company policy of 12 months plus application of
redundancy policy {5 weeks plus 3 weeks for every vear of service up fo
52 weeks).

in order fo clarify 1o the Managing Director and the market the intent of the existing
Clause 2.5 Termination Upon Expiry of Term, the Board has resolved fo provide for
an end of ferm payment fo the Managing Director by including the following in his
new contract;

in accordance with Clause 2.5 Termination Upon Expiry of Term the Board
determined in their absolute discretion in December 2045, o make an additional
ex-gratia payment of 12 months’ remuneration package to the Managing Director in
recogrition of his 42 years of service, his success as Managing Director and that a
long term ingentive plan has only applied to the lafter part of his tenure. The payment
is contingent ypon his not being dismissed or resigning without the consent of the
Board prior o the expirafion of the confracted term.

All key management personnel are covered by a standard agreement which requires thirfeen weeks notice.




D. Share-based Compensation (audited)

Executive Option Plan

The GrainCorp Limited Executive Option Plan concluded on 30 September 2005. No options were available for exercise as neither
the Total Shareholder Beturn nor Earnings Per Share hurdles for the peried 1 October 2602 1o 30 September 2065 were met.

‘The Executive Option Plan was terminated by the Board on 22 November 2605 following the infroduction of the Performance Share
Rights Plan that was effective since 1 October 2004,

Shares under Option

Mo opticns have been granted during or since the end of the financial vear fo any Directors or key management personnel of the
Company and consolidated entity.

Performance Rights Share Plan

‘the GrainCorp Performance Rights Share Plan {“Plan™} provides eligible employses the opportunity to participate in competitive
performance based remuneration incentives.

‘the plan enables selected eligible employees (including the Managing Director) to participate in a long-term performance hased
incentive plan to acquire rights as part of their remuneration and to share in GrainCorp's financial performance. The plan is
intended to encourage eligible employees to have a greater involvement in the achievement of GrainCorp's objectives, which will
benefit all shareholders. An eligihte employee is someocne who is a permanent full time employee of the GrainCorp Group.

Under the plan, an eligible employee may be grantad a number of rights, each right may be converted info one share on the

satisfaction of certain performance conditions. The number of rights availabie ic be granted, other than the initial grant,
is determined by the following process:

{a} Base salary multiplied by standard grant L¥1 value %
{b) Divided by the Volume Weighted Average Share Price for the peried 1 September — 36 Septembar.
There is no amount payable for the grant of a Right and there is no exercise price payable on the exercise of a right. Rights may be

exercised on the exercise date (heing the date on which the performance conditions are satisfied}. Rights will expire {lapse} on the
fifth anniversary of the date they are granted.

Performance Conditions

Rights vest only if certain performance conditions are fulfilled. The performance conditions include two measures:

# The threshold Earnings Per Share {“EPS”) growth for the Company’s shares must be at least 4% average per annum
compound in respect of each measurement period

+ the Total Shareholder Return {“TSR") ranking for the Company is at least equal fo the 58th percentile of the S&P/ASX 200
Index (excluding companies in the mining resources sector} in respect of each measurement period. TSR is broadly the change
inn the share price over the measurement period plus dividends notionally reinvested in the Company shares.

‘there are three levels of achievemnent or ‘standards’ for each of the performance conditions — the threshold tevel, the farget level
and the stretch level:

# the threshold level represents he minimum acceptable level of performance that needs fo be achieved in order to receive the
spacified award for that performance objective. 25% of the available rights will vest if the threshold is achieved.

¢ the farget tevel represents a satisfaciory level relative to past and expacted achiavements. 50% of the available rights will vest
if the target is achieved.
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» the stretch level represents a tevel of clearly cutstanding performance and achievement beyond target level. 106% of the
available rights will vest i the stretch is achieved.

The measuremsnt period for the purposes of the performance conditions will be in blocks of three financial years, with the first
year commencing 1 Getober 2004, Subsequent annual grants will be made at the commencement of each financial year on
1 October.

At ihe end of the measurement paricd, if an eligible employee is still employed by the Company, a calculation will be made by the
Company as to the actual amount of the award. The eligible award for each threshold, target and streteh levels will be calculated
and added fogether and then apportioned across the performance objectives in accordance with the applicable weightings.

A pro-rata calculation will apply between the threshold and target level as well as hetween the target and the stretch lavel.
Performance above the strefch leve! will not generate additional awards. Performance below the threshold level will not generate
any award.

The hase EPS for each annual rights grant is calculated as NPAT after RPS dividends divided by total number of ordinary shares on
issue e.g. EPS base for 2005 after RPS was 10.5 cents per share (EPS figure for 2085 on AGAAP basis). Following the conversion
of the RPS on 30 September 2006, the EPS base will he calculated as NPAY divided by the total number of ordinary shares on issue.

The vesting of each grant of rights in respect of EPS for a three vear period is subjact to achieving the following:

Thrashold Actual EPS performance over the period rasulis in aggregate EPS that is equivalent to being af or above 4%
per annum compound £PS growth over the three yvear period.

Target Actual EPS performance over the period rasulis in aggregate EPS that is equivalent t¢ being af or above 7.5%
per annum compound £PS growth over the three yvear period.

Streteh Actual EPS performance over the period rasults in aggregate EPS that is equivalent 1o being at or above 12%

per annum compound £PS growth over the three yvear period.

The TSR commencement hase will be established using the same Volume Weighted Average Price {*YWAP”} share price for the
calculation of the number of rights granted L.e. VWAP for period 1 September — 30 September e.g. 1 September — 30 September
2004 = $12.7751.

The vesting of each grant of rights in respect of each measurement period is as follows:

Performance Lavel 158 EPS Growih {average pa compourd)
Standard Curmudative Portion Standard Cumutative Portion Curnulative Total
of Grant of Rights of Grant of Rights Vesting of Share
1 Vest o Vest Rights in Gra
< Threshold <50th percentiie 0% <4% 0% 0%
Threshold 50th percentie 12.5% 4% 12.5% 25%
Between Threshold & >58th & <B0th Pro-rata »>4% & <7.5% Pro-rata Pro-rata
Target percentiles
Target 60th percentie 25% 7.5% 25% 50%
Between Target & >60th & <75th Pro-rata >7.5% & <12% Pro-rata Pro-rata
Streteh percentiles
Streteh & above 75th percentile + 50% 12%+ 50% 100%

If vasting of the grant of rights is not achieved at the end of the measurement period, re-testing will occur at the end of the fourth
and fifth years, and improved performance over the four or five year measurement pariods will produce additional vesting.
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Performance Rights Holdings Provided as Remuneration

The assessed weightad average fair value at grant date on 1 October 2004 was $9.20. The fair value at grant date was
independently determined using Monte Carlo Simulation stock pricing techniques faking info account the GrainCorp share price
and dividends, fotal shareholder returns of the peer group of companies, and the risk-free interest rate for the term of the rights.

‘the mode! inputs for rights granted during the year included:
{a} share price at initial grant date: $12.65

{b) expected price volatility of the Company’s shares: 21.3%
{c} expected dividend vield: 4.6%

{d) risk-free interest rate: 5.3%

‘The number of rights over ordinary shares in the Company provided as remuneration to the Directors of GrainCorp Limited or other
key managemsnt personnel of the consolidated entity, and the shares issues on the exarcise of such rights, are set out below,

Mame bumber of Bights Granted Number of Righis Yested Number of Ordinary Shares

During the Year During the Year issued on Exercise of Righls

Buring the Year
P 2008 2005 o008 2005

Directors of GrainCorp e B
Limited
-~ el 183451 : — —
Otherkey maagement
personnel of the Group
$.6.8. Bird CU1B9B1 - 43561 - . .
J Diteo! f : ” 81,862 SRR ) ]
AN. Johns 15681 41,006 ' .
N.P. Hart 8001 . 40274 . ]
K.J. Lioyd 18961 43,561 .
S. Tainsh o 4006
A. Single® : 31,233
J. Molenaar ® -:_': - -
J.P. Breeze Comgat oAt e TR
| s s s )

t [ B Leo became Managing Director of AHied Mills on 7 November 2005 and the GrainCorp position of Chief Operating Officer was made redundant on
4 November 2005,

# A. Single resigned his position at 18 November 2004

3 [ Molenaar commenced his position an 23 January 2006.

4 Performance rights granted during the year had nil monetary value.
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E. Additional information for Remuneration Report (unaudited)
Remuneration and Nominations Commitlee

The Remuneration and Nominations Commities operates under the authority of the Board and the scope of the Committee’s role
extends from Non-Executive Directors through exacutive management and all employees of the Company. Further detall regarding
the Remuneration and Nominations Commitiee can be found in the Corporate Governance Stafement.

Cash Bonuses and Options

Each cash bonus and grant of options included in the 1ables on pages 39 t0 46 reprasents 106% of the amount due. No amount
was forfeited because the person did nof meet the service and performance criteria. No part of the bonuses or grants of options
are payabie in future vears.

Options and Performance Rights Holdings

The number of rights over ordinary shares in the Company held by the Managing Director and each of the key management
personnet of the consolidated entity, including their personally-refated entities, are set out below.

Name Balance at Mseniser % of total Exercised Expired Sccrusd  Vested and

the Start Grarnted Remuneration Duwringthe Duringthe Balanceal Exercisable
af the Year  Buring ihe During the Yoar Yoar the End of  al the End
Yoar as Year' the Year  of the Year
Hemuneration

BGirectors of GrainCorp

Limited

T.B. Keene 183,168 142,861 - - - 326,030 -

Other key management

personnel of the Group

S.6.B. Bird 43,581 16,661 - - - 60,252 -

J. DiLeo! 81,862 - - - - 81,862 -

AN, Johns 41,096 15,681 - - - 56,777 -

NP Hart 40,274 18,001 - - - 56,275 -

K.J. Lloyd 43,561 16,981 - - - 60,522 -

§. Tainsh 41,096 18,001 - - . 57,097 -

A. Single? 31,233 - - - - 31,233 -

J. Molenaar ? - - - . . - -

J.P. Breeze 20,411 11,841 - - - 42 252 -

J. de Salis 34,520 13,441 - - - 47 961 -

1 J. i Leo became Ranaging Director of Aliied Mills on 7 November 20605 and the GrainCorp position of Chief Gperating Officer was made redundant on
4 November 2005,

2 A. Single resigned his position at 18 Movember 2005.

3 J. Molenaar commenced his position on 23 January 2006.

4 Performance rights granied during the year had nil monetary value,
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Occupational Health and Safety

GrainCorp is committed to ensuring compliance with relevant occupational health and safety legislation and on-going
improvement of how OHS is managed. The Board requires a best practice approach in these areas, accordingly it has implemented
an OHS management systems hased on AS48G1 and strives to continually improve our day to day performance via the Safety
Management Program (SMP}. GrainCorp continies to outperform its industry peers and the national average in lost ime injury
frequency rate performance.

GrainCorp continues to build on OHS reforms that were infroduced in 2003 to improve safety performance. This includes
prograssing from the Foundation level parformance of our SMP 1o the more stringent Progressive level standard and further
refining our OHS Management System requirements. These are long term projects that are aimed af sustaining and improving OHS
performance. Whilst CHS improvement is the aim, unfortunately GrainCorp was prosecuted and fined once in NSW {$180,800} and
ence in GLD ($25.060) during the period.

Curing the paried GrainCorp’s NSW self-insurer stafus was suspended. The Company is required fo fake, and is currently working
on, corrective action fo ensure that licence conditions can be met prior to 30 June 2007,

nsurance of Officers

During the financial year, the consclidated entity has paid, or agreed to pay, premiums 1o Insure persons who are, or have been,

an officer of the Company or a related enfity, or any past, present or future Director or officer of the Company, or any of ifs
subsidiaries or related entities. The contracts prohibit disclosure of the amount of the premium paid. The liabilities insured include
costs and expenses that may be incurred in defending civil or criminal proceedings that may be brought against the officers in their
capacity as officers of entifies in the consolidated entity.

Non-audit Services

‘the Company may decide to employ the external audifor on assignments additional to its statutory audit duties where the auditor's
expertise and experience with the Company and/or the consolidated entity are important. Detalls of the amounts pald to the
audifor {PricewaterhouseCoopers) for audit and non-audit services provided during the year are set out in Note 31 of the Full
Financial Report.

In accordance with the advice received from the Board Audit Commitiee, the Board is satisfied that the provision of non-audit
services is compatible with the general standard of independence for auditors imposed by the Corporations Act 2001. The
Cirectors are satisfied thaf the provision of non-audit services by the audifor did not compromise the auditor independence
requirements of the Corporations Act 20071 for the following reasons:

# Al non-audit services have been reviewed by the Board Audit Commities to ensure they do not impact the integrity and
ohjactivity of the auditor

# None of the services undermine the general principles relating to auditor independence as set out in Professional Siatement
F1, incluging reviewing or auditing the auditor's own work, acting in a management or a decision-making capacity for the
Company, acting as advocate for the Company or jeintly sharing economic risk and rewards.

A copy of the audifors’ independence declaration as required under section 367C of the Corporations Act 2001 is set cut on page 50.
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Rounding of Amounts to Nearest Thousand Dollars

The Company is of a kind referred to in Class Order 98/0100 issued by the Australian Securifies and Investments Commission
{ASIC), refating to the “rounding off" of amounts in the Directors’ report and financial report. Amounts in the Directors’ report and
both the full and concise financial reports have been rounded off to the nearsst thousand dollars in accordance with that Class
Order, or in certain cases, to the nearest dollar.

This report is made in accordance with a resolution of the Directors.

%}JQ%;\&:

b. C. Tayior
Chairman

Sydney, 26 November 2006
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PRICEWATERHOUSE(QOPERS

PricewaterhoiseCoopers
ABN 52 780433 757

Darling Park Tower 2
201 Sussex Strest
GP( BOX 2650
SYDNEY NSW 1171
OX 77 Sydney
Australia

WWW.DWC.COM /AL

‘telephone +61 2 8266 00600
Facsimite +81 2 8266 9999

Auditor’s Independence Declaration

As tead auditor for the audi of GrainCorp Limited for the year endec 30 September 20086, | declare that o the best of my
knowtedge and belief, there have been:

a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in refation 1o the audit
b} no contraventions of any applicable code of professional conduct in relation fo the audit.

‘this declaration is in respect of GrainCorp Limifed and the entities it controlled during the pertioed.

P lary

PJ Garney

Partner,
PricewaterhouseCoopers

Sydney, 29 November 2006

Liability Tenited by a scheme approved under Professional Standards Legistation.
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Consolidated

2008 2005
Now “s000 $000
Revenue from continuing operations 4 5_8__1_5,999_ - £88,932
Other income CU17006. 13971
Goods purchased for resale {487,037} (398,301)
Raw maferials and consumables used (27,344) (20,878}
Empiovee bensfits expense 5{133,1_16} {125,363)
Deprectation and amortisation expense _5 {42,478} {48,303)
Finance costs — RPS payments : (7,800} -
Finance costs — other charges - (23,838) {24,233)
Repairs and maintenance : (_1_6,;641}__ {14,514
Other expenses :: (53s{lﬂb‘) {53,869)
Share of profits/{losses) of associates accounted for using the equity method o '5,(}68 o 2,267
Profit before income tax :: : 46,813 18,709
Income tax benef#/ {expense) (15,076} {5,229)
Profit from continuing operations 31,137 13,480
Profit attributable to minority interest e {3) o {3)
Profit attributable fo members of GrainGorp Limited SBT3 13,477
Cents Cents
Earnings per share for profit from continuing operations atiributable o ordinary R
equity holders of the Company C
Basic earnings per share '_‘;.7.?.6_ 139
Déuted earnings per share ' 76.3 """" 136

The above consolidated income statement should be read in conjunciion with the accompanying notes.

51

Ay Graln




Financial Performance Summary

The consolidated entity recorded a profit after tax of $31.7 million for the financial vear compared with $13.5 million for the
previous year. This year's profit is after $7.8 million in payments fo reset preference share holders which were freated as dividends
in the 2005 financial year's. If adjusted for comparability with the prior year, the profit of $31.7 million would be $39.5 miffion.

Earnings before interest, tax, depreciation and amortisation (EBITDA) increased from $92.2 million to $120.9 million. The higher
receivals and exports, and cost reduction measures, confributed o the improvement in profit. Net profit also included a number
of significant items in the vear. These included {all before tax}:

Reset Preference Share Payments

For this financial year, payments of $7.8 mififion made to reset preference shareholders were shown as a finance cost rather
than dividends.

Unrealised Gains

As the Company does not hedge account for commodities contracts, all unrealised gains or losses at balance date are taken
to the income statement. This resulted in an amount of $11.7 million being included as income for the current financial year.

Revision of Useful Lives

Curing the year the Company reassessed the usefut life of certain items of plant and equipment. The financiat effect of this
reassessment was o decrease consclidated depreciation expense in the current year by $8 million.

Storage & Handling

Ex-farm receivals during the year were 16.8 million tonnes {2005: 9.3 miflion tonnes) with export shipping of 5.3 million tonnes
{2005: 4.7 million tonnes). Grain carryover at 30 September 2006 was 4.9 millien tonnes, up from 3.3 million tonnes for the
previous year.

‘The segment profit for Storage & Handling was $86.9 million based on revenue of $270.9 million. This compared to the prior year

profit of $47.3 million on revenus of $207.8 million. The increase in segment profit was driven by higher receivals and exports
along with bengfits from significant cost reduction measures.

arketing

For ihe year ended 30 September 2006, Marketing reported a segmented profit of $22.6 million which was 13% higher than the
previous vears profit of $20.0 million. The increase in profit is as a result of a significant increase in revenue from $381.6 million fo
$457.8 million. The 26% increase in revenue is due to increased trading velumes, continued growth in market share

and favourable frading conditions.

Denreciation and Amortisation, Interest and Taxation

Cepreciation reduced by $6.8 million reflacting the revision of usefud lives mentioned above. Interest payments increased by $7.4
million due to the reclassification of dividends paid on reset preference shares as a finance cost. The effective tax rate increased
from 27.9% fo 32.2% predominantly due fo reset preference share dividends now being included in finance costs but remaining
non-deductible for tax.

More information on revenue and profit by segment is set out in Note 3. A further review of the operations and results is contained
elsewhere in the Annuat Report.
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Consclidated

2006 2005
_$'000 $'000

Current assets e
Cash and cash equivalents 23,517 11,506
Receivables 201,581 - 142,702
Inventories 134,238 - 53,256
Other financialassets 4681 - 12,208
Derivative financial instruments 1,611 -

365748 - 219672
Assets classified as held for sale - gog .
Yotal current assels 366646 219,672
Nen-current assets L
Receivabies 20,233 31,860
Investments accounted for using the equity method 72518 67,507
Other financial assets 2,589 261
Property, plant and equipment 461,458 478,061
Deferred tax assets 1120 19738
Intangible assels 17,887 13,112
Total non-current assets 601,462 610,539
Yotal assets T 968108 830,211
Current liabilities SRR
Payables 18401 83,434
Berrowings 130,779 64,229
Derivative financial instruments 13,399 .
Other financial fiabilities BT - B 409
Current tax liabilities Do 2,308 288
Provisions 21B39 22,727
Yotal current liabilities 347835 171,087
Nen-current liabilities R
Borrowings 188,945 . 241194
Cther financial liabilities 818 2,360
Deferred tax liabilities 17801 12580
Provisions 3,408 6,277
Yotal nen-carrent labilities U2 262 411
Total liabilities _ 5B8GO57 433408
Net assets 408151 396713
Equity
Contributed equity 226872 219,325
Reserves R X1 IR 1,277
Retained sarings TU1TL,381 176,026
Parent entity interest 408,063 - 396,628
Minerity inferest R 85
Total equity 408151 396713

The above consclidated balance sheet should be read in conjunction with the accompanying notes.

Ay Gralng




Consolidated

Artribuiabie to Equity Holders of the Parent

Bingrity Total
nferast Ecuety

Contribuled Pesel Retained  Capital Share Total
Equity Preference  Earnings  Reserve Option
Shares Heserve

$'000 $'000 $'000 3000 $'000 $'000 3000 $'000
At 1 October 2004 103,458 115,690 176,889 - - 396,038 82 306,120
Issue costs - recognised
directly in equity (137) (137) {137)
Profit for the year 13,477 13,477 3 13,480
Totat income /expense for ) (137) 13.477 i i 13.340 3 13,343
the year
Transactions with equity
holders acting in their
capacity as equity holders:
[{:;\;;dends provided for or (14,340) (14,340) (14.340)
Share-based paymenits 313 1,277 1,590 1,590
At 30 September 2005 103,772 115,553 176,026 - 1,277 396,628 85 396,713
Adjustment on adoption of
AASB 132 and AASB 138, {107,240} (13,879 {121,119 (121,119}
net of tax

103,772 8313 162,147 - 1,217 275509 85 27559
Profit for the year 31,734 31,734 3 31737
Transactions with equity
holders acting in their
capacity as equity holders:
Transfers {8,313 8313 - -
Reset preference shares
converted fo ordinary 122,986 15 123,081 123,001
shares
gé\;:idends provided for or (22.500) (22.500) (22.500)
Share-based payments 114 265 319 319
At 30 September 2006 226,872 - 11,381 8,328 1,482 408,063 88 408,154

The ahove consolidated statement of changes in equity should be read in conjunction with the accompanying notes.
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For the year ended 30 September 2006, fotal assets increased by $137.9 million and iotal liabiiities increased by $126.5
million. This led to an increase in net assets of $11.4 million. The main movements in the balance sheet items during the
financial year were:

Asseis

]

]

]

Receivables increased by $56.3 million primarily due o a higher amount paid to growers as Pool advances

Inventories increased by $81 million due to a higher value of commodities inventory held at year end including an unrealised
gain on futures contracts of $24.8 million

Increase in intangible assets of $4.8 million associated with expenditure during the year on the new stocks system which will
be operationat in 2008

Decrease in property, plant and equipment of $16.6 miltion due to depreciation being higher than capital expenditure during
the year

Increase in equity accounted investments of $5.1 miliion reflecting a strong performance by Allied Mills in the year.

Liabilities

]

]

Payables ware up by $80.6 million on the prior year primarily associated with Pool advances shown as a matching amount in
Receivables and $12.3 million final ordinary share dividend which was declared by the Board before 30 September 2006 and
therefore provided

Borrowings increased by $23.3 million overall due to an increase in funding for commodities inventory of $38.9 million offset
by & reduction in net term funding faciities

Cerivative financial instruments increased $13.4 million reflecting an unrealised loss on commaodities confracts af year end.

Equity

]

Reset preference shares were convarfed to ordinary shares at the reset date of 30 September 2006. 1,200,000 reset
preference shares were converted o 15,975,683 ordinary shares for a value of $123 million {including a discount of 2.5%).
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Consolidated

2006 2005

Note $000 $'000

Cash flows from operating activities S o
Receipts from customers :: L 88212 777799
Payments to suppliers and employees (1718420) (693,147
04202 84652
[nterest received f ;_ '-_'3.4,381.___ 2,014
Interest paid (includes reset preference share dividends in 2006) :: . .:_..:_(3.1,769) (24,247)
[ncome taxes paic Teyee) 0 (10,264)
Net infiow {outflow) from operating activities TUUes e 52,155

Cash flows from investing activities S BN}
Payments for property, plant and equipment : _{_2_4,848) {37,346}
Payments for computer software -'__{__2,938) {2,012
Proceads from sale of properfy, plant and equipment 2,811 2,557
Procesds from sale of investments f RS 3,252
Payments for investment/business ':'.ﬁ_'_-(1,2_3_3) _' .
Dividends received FREROY " .
Deposit bond for pools funding _f ;:_ ':-:'_:'.(_1 17 B 699
Loans fo related parties e (359)
Loans repaid by related paries . ow . 23,167
Net infiow {outflow) from investing activities Terieey {10,042}

Cash flows from financing activities i o
Proceeds from borrowings '; :._'11?,500 o 175,200
Repayment of borrowings f {172,810) (194,297
Reset preference shares issue costs I (137}
Repayment of convertible notes in subsidiary e {9,663}
Issue of deposit netes (nef) _f ;:_ 18,169 " -
Dividends paid — ordinary shares 5 -~ .:___:_{?_0_,2;25_) (6,540}
Dividends paid in 2605 for reset preference shares . . {7,800}
Net inflow (outfiow) frem financing activities @47388) 0 (43,237)
Net increase (decrease} in cash and cash eguivalents :: . (9,448) {1,124}
Cash and cash equivalents at the beginning of the year TUUHE06 12,630
Cash and cash equivalents at the end of theyear 2,058 11,506

‘the above consolidated cash flow statement should be read in contunction with the accomganying notes.
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Cash Flows from Operating Aclivities

For the year ended 30 September 2006, net cash inflow from operating activities was $65.1 million, an increase of $12.9 million

trom a net inflow of $52.2 million in the previous year. A significant increase in net inflow from receipts/payments of $19.6 million
was reduced by an increase in interest payments of $7.5 million. Total interest increased this year due to payments made fo reset
preference shareholders being reclassified as interest rather than dividends.

Cash Flows from Investing Activities

The items in the net cash outflow from investing activities of $27.2 mitlion {2005: $16 million) were:

4% eniliion
Purchase of assets and invesiments {28.2)
Ceposit bond for Pools funding facility (1
Sale of assets and investments 2.0
Cash Fiows from Financing Activities
Net cash outfiow from financing activities was $47.4 million {2005: $43.2 mitlion). The primary reasons were:
% miition
Issue of deposit notes 18.2
2065/6 ordinary dividends paid {10.2)
Net retirement of borrowings (55.3}
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1. Summary of Significant Accounting Policies

‘this concise financial report relates to the consolidated entity consisting of GrainCorp Limited and the entities it controlied at the
end of, or during the year ended 30 September 2006. The principal accounting policies adopted have baen consistently applied
to all the years presenfed, uniess otherwise stated.

Basis of Preparation

‘the Full Financial Report on which this concise financial report is based has been prepared in accordance with Australian
equivalents fo International Financiat Reporting Standards (AIFRS), other authoritative pronouncements of the Australian
Accounting Standards Board, Urgent issues Group Inferprefations and the Corporations Act 2001.

Statement of Compliance with International Financial Reporting Standards (IFRS)

Australian Accounting Standards include AIFRS. Compliance with AIFRS ensures that the consolidated financial statements
and notes of GrainCorp Limited comply with IFRS.

Application of AASB 1 First-time Adoption of Australian Equivalents to International Reporting
Standards (AIFRS)

The Full Financial Report on which this concise financial report is based is the first annuat GrainCorp Limited financial report fo be
prepared in accordance with AIFRS. AASB 1 First-time Adoption of Australian Equivalents o International Reporting Standards has
been appiied in preparing the Full Financiat Report.

Until 30 September 2005, the financial statements of GrainCorp Limited were prepared in accordance with previous Austratian
Generally Acceptec Accounting Principles (AGAAP). AGAAP differs in certain respects from AIFRS. When preparing financial
statements for the year ended 30 September 2046, management has amended certain accounting, valuation and consolidation
methods appiied in the previous AGAAP financial statements fo comply with AIFRS. With the exception of financiat instruments,
the comparative figures were restated o reflect these adjustments. The Group has taken the exempticn available under AASE 1
to only apply AASB 132 Financial instruments: Disclosure and Presentation and AASB 138 Financial insiruments: Recognition and
Measurement frem 1 October 2005 (see Noie 2{d)).

Reconciliations and descriptions of the effect of transition from previous AGAAP to AIFRS on the Group’s equity and Hs net income
are shown in Note 43 of the Full Financial Report. A summary of this information is provided as follows.
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{1} Impact on Total Equity Reported Under Previous AGAAP

30 September 2005 - 1 October 2004
© - Gonsolidated Consclidated
o 000 - $°000
Tetal equity under previous AGAAP SR 396,216 398,580
Adiustments fo retained eamings o L
Asset revaluaion reserve 18,430, 18.430
Share of profits/{losses) of associates accountad for using the equity method {6,349} (7.144)
Make good provisions = 5 1
Lease payments - (275) - {41)
Commodity inventory 1,514} _' {3.682)
Goodwill amortisation ﬁsﬁ .
Share-based payments {1,580} -
Deferred tax 797 . 8,406
Adjustments fo reserves S
Asset revaluation reserve (1_8,430) {18,430}
Share-based payments : 1 277 -
Adjustments fo equity B
Share-based payments S e )
Total equityunder VRS~ o 396713 396,120

Ay Graln




(2) Impact on Profit for the Year Ended 30 September 2005

Previgus Effect of AIFRS
AGAAP transition o
AFRS
$'000 $°600 $'600
Revenue from continuing operations 696,634 {10,702} 688,932
{ther income - 13,971 13,071
Goods purchased for resale {398,307 {398,301}
Raw materials and consumables used {20,878) {20,878}
Employee benefifs expense {123,773 {1,580} {125,363}
Cepreciation and amortisation expenses {49,930 627 {48,303}
Finance costs (24,219) {14} (24,233
Repalrs and maintenance {14,514 {14,514}
{her expenses {62,581) {1,288} (53,868)
Share of profits / {losses} of associates accounted for using the equify method 1,472 795 2,287
Profit before income tax 16,510 1,799 18,709
Income tax benefit/ {expense) (4,797 (432 {5,226)
Profit from continuing operations 12113 1,367 13,480
Profit attributable to minority interest {3) {3
Profit attributable io members of GrainCorp Limited 12,110 1,367 13,477

(3) Impact on Cash Flow Statement for the Year Ended 30 September 2005

‘the adoption of AIFRS has nof resulfed in any material adiustments fo the cash flow stafement.

2. Gritical Accounting Estimates and Judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectation

of future events that are helieved to be reasonable under the circumsiances.

(a) Gritical Accounting Estimates and Assumptions

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
seldom equat the related actual results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amount of assets and Habilities within the next financiat year are discussed balow.

{i} Estimated impairment of goodwill and other assefs

The Group tests annually whether goodwill has suffered any impairment, in accordance with e accounting policy stated
in Note 1{o} of the Full Financial Report. The recoverable amounts of cash-generating units have been determined hased on
valle-in-use calculations. These calculations require the use of assumplions. Refer Note 19 of the Full Financial Report for details

of these assumptions.
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(#i} Revision of usefut lives of plant and equipment

In accordance with the requirements in AASE 118 Property, Plant & Equipment, the Directors reassessed the useful life of certain
items of plant and equipment during the year. The assessment was based on a review by the Company’s engineers and took info
account expacted lives of assets together with forecast capital expenditure and maintenance programs. The financial effect of this
reassessment, assuming the assets are held untl the end of their estimafed usaful lives, is to decrease consotidated depreciation
expense in the current vear by $9.0 million and by approximately $8.0 to $9.0 millien arnually for the next seven years, this period
being the assefs average remaining useful life.

(#i} Treatment of inoperative sites

From time to time, e Group decides to close operations at certain sites based on expected receivals in the coming year,
or other relevant factors. These sites can become operational in future periods. The carrying value of such sites is considered
for impairment annually. The fotal value of such sites amounts fo $22,644,000 (2005: $6,563,0080).

Based on historical experience, such sites have consistently achieved sales proceeds in excess of their carrying value. Based
on this and other relevant factors, no impatrment has been recorded in the current year.

{b) Gorrection of Error in Prior Accounting Periods

(i} Correction of faxation error In the 2004 income fax retum

The Company identified an overstatement of book depreciation that was treated as non-deductible in 2603 and 2004. This had the
effect of understating consolidated deferred tax liabiliies and overstating consolidated current tax liabilities by $8.3 million as at
36 September 2604. i has been corrected by restating the opening balances for the 2005 comparative period with the amounts
described above. The amended tax returns have been confirmed with the ATO and interest of $0.7 million was received by the
Company.

{c) Critical Judgements in Applying the Entity’s Accounting Policies
(i} Fair valte where there is no organised market

The fair value of financial instruments that are nof traded in an active market {for example, over-the-counter derivatives) is
determined using valuation techniques. The Group uses a variety of methods and makes assumptions that are based on market
conditions existing at each balance date. Quoted market prices or dealer quotes for similar instruments are used for long-term

debt instruments held. Physical positions comprising stocks, forward sales and forward purchases do not have quoted market
prices avaifable. Other techniques, such as obtaining hid vaiues from a variety of commodity brokers and trade marketers, are used
1o determine fair value for these financial instruments. The fair vaiue of interest-rate swap contracts is determined by reference to
market values for simifar instruments. The fair value of forward exchange contracts is determined using forward exchange market
rates at the balance sheet date.

(#i} Port leases

Operating leases are principally over port facilifies, on terms up to 99 years. Contingent rentals are based on CPl and/or periodic
valuation fo market value. The majority of leases include options to extend terms. Given the nature of the Company's relationship
with port operators it is anticipated that most lsases will be continually renewed. Operating leases also apply fo offices, storage
sites, compuier equipment, and railway locomotives and wagons.

Finance leases are principally over port facilities, commencing between 1998 ang 1999, and ferminafing between 2047 and 2012,
Contingent rental payments are based on the velume of through-puts generated by the Company. Opticns exist o renew the leases
at minimal rental terms.
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{ilfy Gwnership inferest in Allied Mills

GrainCorp Limited (GrainCorp) has a 60% equity interest in Altied Mills Australia Pty Limited {Allied), with the other 40% held
by Cargill Austratia Limited (Cargill). Howaver, GrainCorp's voting rights in Allied are 50%, equal with Cargill.

GrainCorp entered into an agreement with Cargill on 2 October 2002 fo establish Allied as a jointly operated Company. The
agreement establishes that neither party has control of Allied, due to the existence of 50% voting rights and equat Board
representation batween the two parties.

‘therefore, although GrainCorp owns more than half of the equity inferest in Allled, this ownership is nof judged to constitute
control. Hance the Group applies the concept of equity accounting and does not consolidate this entity.
{iv} Judgements in providing for claims and disputes

Provision is made for various claims for losses or damages received from fime-to-time in the ordinary course of business.
Management estimates the provision based on historical information and its experience in resolving claims.

(d) Change in Accounting Policy

The Group has elected not fo restate comparative information for financial instruments within the scope of Accounting

Standards AASB 132 Financial Instruments: Disclosure and Presentation and AASB 138 Financial instruments: Becognition and
Measurement, as permitted on the first-time adoption of AIFRS. As at the date of transition to these standards at 1 October 2805,
the effect of changes in the accounting policies for financial instruments were as follows:

30 September  Adjustment 1 Gelober

2005 2005

$'000 $'600 3000
Other financial assets 12,208 (782} 11,426
Derivative financial instruments - assets - 2,221 2,221
Payables (89,449 3 {83.446)
Borrowings {58,214} {122,119 {180,333)
Derivative financial instruments - #abilities - {13} {13)
Deferred tax liabilifles {12,580) {429) {13,069)
Adjustments to net assets {121,119}
Contributed equity 218,325 (167,240} 112,085
Retained earnings 176,026 {13,879 162,147
Adjustment to total equiy {121,119}

Reconciliation of Financial Instruments as if AASB 139 was Applied as at 1 October 2005

An explanation of the adjusfments is set out below. The transitional provistons will have no effect on future periods:

L Under AGAAP, the Group did not recognise commodity contracts as derivatives at fair value on the balance sheet, and
derivative contracts were not recognised in the financial statements on inception with gains and losses only brought fo account
when realised. Under AIFRS all derivates are recognised on batance sheet at fair value, wih movements to falr value faken to
profit or loss.

62 GrainCorp Limited 2006 Annual Report



The Group’s commodity futures and option contracts, interest rate swap agreements and foreign exchange contracts do not
currently qualify for hedge accounting.

The effect in the consolidated entity is fo increase current assets: derivative financial instruments by $1,438,000, decrease
current liabilities: payables by $3,000, increase current liabilities: derivative financial instruments by $13,800, and increase
retained earnings by $1,429,000. Deferred tax labilities increased by $429,000.

il. Under AIFRS reset preference shares were classified ag a compound financiat instrument with equity and interest bearing
liability components from inception, and are now classified as interest bearing liabilities measured at amortised cost as a result

of a change in the terms of issue as at 1 October 2005, with the amortisation shown as a borrowing cost in the

income statement.

The effect in the consolidated entity is fo increase non-current interest bearing Habilities by $122,118,000, decrease
contributed eguity by $167,240,000 and decrease retained earnings by $14,879,000.

3. Segment Information
Primary Reporting Format — Business Segments

2066
Storage & Marketing Other inter-segment  Unaflocated  Consofigation
Handting EHliminations
$'000 $'000 $'600 $'000 $'000 $'o06
Sales to externat customers 270,801 A57 803 82914 4,381 815,999
Inter-segment sales 48 935 775 12,298 {63,012 - -
Total sales revenue 320,840 458 578 95212 {63,012} 4,381 815,599
Share of nef profit/{loss} of 5,068 5,068
associates
{ther revenuefincoms 1,390 13,757 1,181 - 538 17.006
‘otal segment revenue/income 322,230 472 375 95,393 {63,012 15,087 838,073
Segment result 86,850 22,612 {7,383} 102,679
Interest expense (31,638)
Corporate overheads (23,628)
Profit /{loss} from continuing 46,813
operations before income fax
Income tax benefit /(expense) {15 76}
Profit /{loss) from continuing H,737
operations after income tax
Segment assets 493,354 274796 26,091 170,867 968,108
Segment liabilities 34,050 211,231 30,004 284,672 559,957
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2008

Hlorage & Marketing Other inter-segment  Unaflocated  Consolidation
Handling eliminations
$'000 $'000 $'060 3060 3000 3000

Sales to external customers 207784 381,568 66,204 3,376 £88,932
Inter-segment sales 38,241 - 10,414 {(48,655) - -
Toial sales revenue 246,025 381,568 106618 {(48,655) 3,375 £88,932
Share of net profit of associates - - - 2,267 2,267
Other revenue/fincome 5,987 7,202 - 782 13,571
Totat segment revenue/income 252012 388,770 106,618 {48,655) £.425 705170
Segment result 47318 19,959 (2,577) 3,816 68,516
Interest expense {24,233)
Corporate overheads (25,574)
Profit from continuing
operations before income tax 18,709
Income tax expense (8,229)
Profit from continuing
operations after income fax 13,480
Segment assets 498 484 138,671 39,324 152,732 836,211
Segment Habilities 23,288 102,117 8,487 298,606 433,498

{a} The above husiness segments derive revenue from the following operations and activities:

Siorage & Handling: includes fees for receival, storage and testing of wheat, other grains and bulk commodities.

Marketing: marketing of grain and agriculturat procucts and the operation of grain pools.
Other: sale of farm inputs, fees for transportation of commodities, and the provision of financial services 1o customers of the

GrainCorg group.

{0 Inter-segment pricing is on an “arm'’s length” basis and is eliminated on consolidation.
{c} The consolidated entity only operates in one geographical segment - Australia.
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4. Bevenue

Consolidated

o008 2008
gi000 $'000
Salos Rovers - T ;
Sale of goods :'_'54?,22‘1___."._'-_' 459,259
Services 260196 224817
Other revenue B 4,856
Total revenue 815899 688,932
5. Dividends
The following fully franked dividends {based on fax paid at 30%) have been provided for or paid to sharehclders during the year:
2006 2005
Date Paid ‘gentsper - Totalamount  Centsper  Total Amount
Share $oo Share $'000
Ordinary shares T e
Finat for previeus year 20 December 2005 14 5722
Interim dividend 3 July 2006 2 818
Finat dividend 27 Octoher 2006 -
6,540
Reset preference shares {RPS)
Interim dividend 31 March 2006 322.3 3,868
Finat divicend 28 September 2006 3277 3,932
7.800
14,340

Dividends on RPS were classified as interest expense from 1 October 2005, but continuad fo be fully franked. Fully franked RPS
dividends of $7.800,006 were paid in the year ended 30 Septamber 2006.

The Directors approved the payment of a final Tully franked ordinary dividend of 30 cents per fully paid share {$12.3 mitlion) which
was paid on 27 October 2006 out of consolidated retained profits at 30 September 2006. This has been provided for in full as at
36 September 2006.

The ordinary share record date for this dividend was set at 29 September 2006, prior to the conversion of the RPS dividends.

The franked portion of these recommended dividends will be paid out of existing franking credits or out of franking credits arising
from the payment of income fax for the year ended 30 September 20086.
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6. Events Occurring after the Balance Sheet Date

Dividend Reinvestment Plan (DRP)

The DRP, as approved by shareholders at the AGM in 2004, was activated for the Cefober 2066 dividend payment. The issue
price for the issue of sharas under the DRP was set at $7.66 (including a discount of 2.5%) and was determined by the weighted
average price for the business days between the ex-dividend date of 25 September 2006 and the record date of 28 September
2006. Subsequent o period end, 250,987 shares were issued for a value of $1,924,864.

Share Buy Back

&n 11 September 2008, GrainCorp announced an on-market buy back of its ordinary issued shares, for up fo 5% of the shares on
issue hefore 30 Sepiember 2006. Commencing on 3 October, the buy back is expected fo be completed within 12 months. At the

date of this report, 83,000 shares have been acquired for a fotal consideration of $599,371.

{ther than reportad above, no other matier or circumstance has arisen since 30 September 2006 which has significantly affected
of may significantly affect:

{a} the consolidated entity's operations in future financial years; or
{b) the results of those operations in future financial years; or
{c} the consolidated entity's state of affairs in future financiat years.

7. Earnings per Share
Gonsolidated
2006 - 2005
Cgents Conts
Basic sarnings per share : 716 : 139
Diluted earnings per share < 1356
Basic earnings per share hefore reset preference share dividends T8 330
Diluted earnings per share before reset preference share dividends ?6.3 323

Number of ordinary shares
Weighted average number of ordinary shares used as the denominafor in the calculation of basic U
earmnings per share.
Adiustment for calculation of diluted sarings per share: TR
Performance rights 81546 808,595
Weighted average number of ordinary shares and potential ordinary shares used as the : )
denominator in the calculation of diluted earnings per share.

40904644~ 40881426

M,576:190 41,690,021
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7. Earnings per Share continued Consolidated

2006 2008
oo s

Reconcifiation of earmings used in calculating earnings per share

Rasie and diluled earnings per ordinary share: BRCETRE
Net profit BT 13480

Net profit attributable io outside equity inferest (3 {3
Earnings used in cgigviaﬁng baste and diluted earnings per ordinary share, before reset - 31 734 13477
preference share dividends ISR

Dividends paid — reset preference shares e (7.800)
Earnings used in calculating baste and dilufed earnings per ordinary share T34 5677

Information concerning the classification of securities

{a} Performance Rights
Performance Rights first granted in 2005 under the GrainCorp Performance Rights Share Plan, are considered {o be potential
ordinary shares and have been included in the determination of diluted earnings per share. The rights have not been included in
the defermination of hasic earnings per share. Details refafing to the rights are set out in the Remuneration Report and Note 41
of the Full Financial Report.

{b) Reset Preference Shares
Reset Preference Shares (RPS) were issued in October 2003, with a first reset date of 30 September 2066. The RPS were not
ordinary or potential ordinary shares and were not included in the determination of basic and diluted earnings per share as at
30 September 2005.

(n 30 September 2008, the first reset date, the RPS were converted to ordinary shares, and as such, have heen included
in the weighted average number of ordinary shares for the determination of basic and dgiuted earnings per share as at 30
September 20086.
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‘The Directors declare that in their opinion, the concise financial repoert of the consolidated entity for the year ended 30 September
2006 as set out on pages 51 1o 67 complies with Accounting Standard AASB 1638: Concise Financial Reports, and the audited
remuneration disclosures set ouf on pages 36 o 46 of the Directors’ report comply with Accounting Standard AASB 124 Related
Party Disclosures and the Corporations Regulations 2001.

‘the concise financial report is an extract from the Full Financial Report for the year ended 30 Saptember 2006. The financial
staterments and specific disclosures included in the concise financial report have been derivad from the Full Financial Report.

The concise financial report cannot be expected to provide as full an understanding of the financial performance, financial position
and financing and investing activities of GrainCorp Limited and its subsidiaries as the Full Financial Report which can be accessed
via the internet on the GrainCorp websiie at www.graineorp.com.au or is available on request.

This declaration is made in accordance with a resolution of the Directors.

%PQ—%;&{

D. & Taylor
Chairman

Sydney, 29 November, 2006
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independent audit report 10 the members of GrainGorp Limited

Audit opinion

I our opinion:

# the concise financial report of GrainCorp Limited for the year ended 30 September 2006 complies with Australian Accounting
Standard AASB 1039: Concise Financial Reporis, and

» The audited remuneration disclosures that are contained on pages 36 1o 46 of the Directors’ report, comply with Accounting
Standard AASB 124 Related Party Disclosures (AASB 124) and the Corporafions Reguiations 2001,

This opinion must be read in conjunction with the rest of our audit report.

Scope

The coencise financial report and Directars’ responsibility
The concise financial report comprises the consolidated batance sheet, consolidated income statement, consolidated cash flow

statement, consolidated statement of changes in equity, notes fo the financial statements, and the Directors’ declaration for
GrainCorg Limited {the Company) for the vear ended 30 September 2006.

The Company has disclosed information about the remuneration of Directors and executives {remuneration disclosures) as
required by AASB 124, under the heading “remuneration report” on pages 36 fo 46 of the Directors’ report, as permitted by the
Comorations Regualfions 2001.

The Directors of the Company are responsible for the preparation and presentation of the financial report in accerdance with
Australian Accounting Standard AASB 1039: Concise Financial Reports. The Directors are also responsible for the remuneration
disclosures contained in the Directors’ report.

Audit approach

We conducted an independent audit of the concise financial report in order to express an opinion on it to the mambers of the

Company. Our audit was eonducted in accordance with Australian Auditing Standards, in order to provide reasonable assurance as
1o whether the concise financial report is free of material misstatement. The nature of an audit is influenced by factors such as the
use of professional judgement, selective testing, the inherent limitations of internal conirol, and the availability of parsuasive rather
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than conclusive evidence. Therafore, an audit cannot guarantee that all material misstatements have been detected. For further
explanation of an audit, visit our website hitp://www.pwe.com/au/financialstatementaudit

We also performed an indepandent audi of the Full Financial Report of the Company for the financial year ended 30 September
2006. Our audit report on the Full Financial Report was signed on 28 November 2006, and was not subject to any qualification.

In conducting our audit of the concise financial report, we performed proceduras fo assess whether in al material respects the
concise financial report is prasentad fairly in accordance with Australian Accounting Standard AASB 1039: Concise Financial
Reports. We also performed procedures to assess whether the remuneration disclosures comply with AASB 124 and the
Comeorations Reguiations 2001.

We formed our audit opinion on the basis of these procedures, which included:

# testing that the information included in the concise financial report is consistent with the information in the Full Financial
Report, and

#  examining, on a test basis, information to provide evidence supporting the amounts, and other disclesures in the concise
financial report which were not directly derived from the Full Financilal Report.

Our procedures inciude reading the other information in the Annual Report to determine whether it contains any material
inconsistencies with the concise financiat report.

Independence

In conducting our audi, we followed applicable independence requirements of Australian professionat ethicat pronouncements and
the Comporations Act 2001,

PricewaterhouseCoopers

PP larey

PJ Garney
Partner

Sydney, 29 November 2006

L iahility limited by a scheme approved under Professional Standards Legistation.
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