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Gowing Bros. Limited is a boutique
mvestrrent and wealth management
company. The Company was listed on
the Australian Stock Exchange in
1932 (Code: GOW).

Gowing Bros. was originally founded
m 1868 when John Gowing opened
his first retail drapery store. Qur
history as a successful retail trader is
well known and the Marketr Street
store is considered to be an icon n
Svdney’s retail sector. We stll own
35% of the separately listed Gowings
Retail, however, that holding makes
up just 3% of total assets,

We  formally  commenced our
strucrured  Investment activities in
1953 when Edward Gowing (Ted)
started an investment portfolioc with
£30,000. lndeed, the family had been
mformally mvesting since the 19200
when Preston Gowing {Ted’s father)
was one of the founding investors in
Woolworths,

Ted Gowing’s investment business
guickly became successful due to his
astute decision making aided by a
large network of contacts. Today, John
Gowing {Ted’s son} has cemented our
posigon as one of Australia’s best
performing wealth managers with a
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diversified investinent portfolio worth
in excess Of $130mtlon.

Following the separation of the retail
business in 2001, we now have a
Board of Directors and management
tearn firmly focused on our wealth
management business, We aim to
provide safe and consistent long term
rerurns. We make mvestment decisions
based on fundamental values and not
on the current mood of the market.

Qur mvestment portfolio has been
selected for its Income generating
potential and its long term capital
appreciation prospects halanced by a
cautious  approach to risk. The
porefolio mix berween property and
equity s continuously monitored and
weighted against marker cycles and
forecasts, Individual mvestments are
assessed based on swice nisk and return
parameters.

“With a mix of classes of investment,
theve is always one area that is
performing better than the others
according to market cycles™

Ted Gowing
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Our historical performance speaks for iself.

Gowing
Sharcholder Returns Bros™ Asxt Difference
1 Year 6.3% 2.5% 3.8%
5 Years 10.0% 7.2% 2.8%
10 Years 11.8% 10.4% 1.4%
20 Years 16.5% 13.9% 2.6%

* Shavebolder returns assume relnvestment of alf dividends and entitlernents
F Al Ovdinaries Accummlation Index

Our proven investment philosophy has generated a combination of dividend
income and capital growth averaging 16.5% per annum over the past twenty
years to 31 July 2003 compared to 13.9% for the All Ordinaries
Accurnularon Index.
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NOTE: Data used to produce calcwlations regarding bistorical performance in this
publication bave been sonrced from the audited Amnual Repovts of the Company.
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Our investrnent performance over the

past 50 vears has heen acheived by
maintaining an  approach where
ivestments are assessed against
key underlying and fundamental
mvestment  values. At times  this
approach has fallen out of fashion and
new methodologies have found favour.
Nevertheless our consistent and at
times staid approach has provided to
ws the underlying driver of wealth
creation for shareholders,

We believe that the oue value of an
mvestrnent lies in s ability to grow
profits and m its income yield
{dividends or rents as percentage of the
market price) measured agamst the
cost of acqusigon and our risk
assessment criteri.

Some of our key investment

considerations mclude;

# [dentifying investments (shares
or  property} that are either
undervalued, are in growth areas,
or are existing investments that
have continued to perform well.

s Understanding local and intermational
trends at the economic and market
level allowing us to identify growth
markets.

% Attending company and industry
presentanons  and, where  ever
possible, meeting on site with
MARAGEMENL (0 review Operations.

It is essential to us that the investee
company has good managemenit.
We also place a serong emphasis on
understanding a company’s business
model ~ how it makes its money
and how it intends to grow in the
future.

# Undertaking our own research of
companies  supplemented by
extensive mxdustry and independent
research.

Of course we have made mvestments
from time to time which have not met
our expectations. Crucially, those
experiences have served to reinforce
our internal  investment decision-
making process, so that we become
even more rigorous In the assessment
of mvestments,

We retain our investments for the long
term or until such time as they are
either significantly overvalued or their
long term future becomes uncertain.
Indeed, a number of our vestment
holdings enjoy “pre’ capital gams tax
status, belng a testament to our
philosophy  of making  quality
invesmments for the long term.

“I frequently make personal visits 1o
companies  in  which e are
constdering  investing.  To  view
operations & talk 1o the management.
This vesearch is often the deciding
factor in whether or not we do
invest.™

Jobr Gewing
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Our property portfolic  currently
includes two bBlue chip commercial
properties which provide both capital
appreciagion and a steady stream of
income. Our Market Soreet building
carrently enjoys a high occupancy rage
and cur Leichhardt building is fully
tenanted.

The Market Streer Building is our
most significant property asser and
was completed m 1929 for a total cost
of £300,000. The property was
developed as an mvestment and as a
prime location for the *home” of the
company retail operation. Today, the
combined annual rental stream from
the commercial tower and rerail
podiun of the Marker Street building
conservatively supports a market
valuation in excess of $30 million. In
addition, the bulding is considered to
be one of the best retall locagons in
Awstralia.

“The limited supply of prime
commercial real estate mn the Sydney
CBIY ensures that our Market Strect
building will continue to appreciate
strougly into the future.

Jobn Gowing
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Cur share portfolio is weighted

owards  Australia’s  strongest
performing  industrial companies,

which even during periods of share
market weakness, have continued to
pay dividends. Indeed, many of these
shares have paid for themselves
several times over.

More than half of our share pordolio
value s concentrated in our “Top 20
stocks. These shares will continue to
drive capital and dividend growth for
the Company. The growth m our
share portfolio over the past fifty
years is set out in the adjacent table.

Year Value

1953 £30,000
1960 $400,000
1970 $1,589,778
1980 $4,537,001
1990 $22,191,391
2003" $76,031,000

For comparative purposes, 2003
includes cash of $12m, net interest
bearing securities of $3.4m and private
equity investments of $6.5m which were
funded from the listed share portfolio.
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A. Diversification

Investors gain exposure to a range of
assets throngh a single investment
thereby reducing the sisk of ‘putting
all of vour eggs in one basker”,

B. Compelling track record

We have outperformed the market
average over the past one, five, ten and
rwenty year periods.

C. Strong financial position

Gowing Bros. has over $130 million
in total assets under management.

D). Motivated directors and management

Directors and management are
shareholders, providing a strong
mcentive to maximise shareholder
refurns.

E. Capital appreciation

As the value of our net assets rises
overtime, it can he expected that the
market price of cur shares will rise as
well.

E Fully franked dividends

QOur dividends are generally pad fully
franked, reducing the amount of tax
payable by sharcholders on ncome
carmed.

G. Spectal dividends

A feature of our sharcholders’ retarns
has been payment of special dividends
n addition to our ordinary dividends.

H. Consistent returns

We have paid dividends every year
since inception mcluding numercus
special dividends and bonus issues and
have achieved consistent growth m
our capital hase.

I. Taxation advantages

For taxation purposes, we are
classified as a Listed Investment
Company {LIC), which allows us to
pass on COT tax concessions to
shareholders.

Individuals, trusts and parmerships
may be entitled te claim a 50%
deduction for the LIC capital gan
component of dividends received.
Complying superanmuation funds and
life msurance companies may he
entitled to a 33.3% deduction of the
LIC capital gain dividends received.

A LIC capital gain is essentially a
taxable capital gain that would qualify
as a ‘discount’ capital gain if Gowing
Bros. were an individual {ie capital
galns on assets held for more than 12
months).

J- Share buy-backs

If we cannot find opportunities i
which to mvest our surplus capital,
then a better use of our money is to buy
back our cwn shares. Higher earnings
per share may fead to an merease i the
price of a company’s shares.
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IGHT FUT

Our continiung misson Is & maximise
sharcholder returns over the long
term. ‘To that end, we will use our
proven mvestment philosophy, a
practice which has yielded rich
rewards to date.

We will endeavour to continue paving
dividends annually, and as in recent
years, to make special dividends a
regular feature.

We see our long term growth being
driven from our solid portfolic of
shareholdings in leading Australian
companies and Ivestment properties
with our private equity and property
development mterests becoming a
signtficant contributor to the group.

As part of our strategy to build
shareholder wealth, we will endeavour
tor strengthen the brand positionimg of
the Company in the marketplace. We
will do this by communicating
regudarly with stakeholders v a more
transparent and forthright manner.

Ultimately, our aim 1s to do such a
good job that demand for our shares
exceeds supply ensuring that the
company’s shares consistentdy trade at
a premium to the value of its total net
assets.

“We are now firmly focussed on
buiding our wealth management
business. We have successfully delivered
on our strategic plan to-date & we
expect to continue doing so.™

Tobn Gewwing
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We recognise that our responsibilities
extend beyond the corporate realm
and always consider the ethical, social
and environmental implications of
our decisions.

Being a mulo-generational company,
we endeavour to support projects that
provide for the needs of furure
generations, One such project 15 the
Gowings Whale Trust, which we
established for the protection and
fostering of humpback whales.

The Trust has been established as a
non-profi,  tax  deductible  gift
organisation with a charter to:

i) research causes, prevention and
cure of diseases in whales; and

1) to promote ang foster the ongoing
exwstenice and restocking of the
whale population with particular
ermphasis on the Humpback whale.

HGHEST OF ST

The Trust raises funds via two main
SOUrCes:

1) sale of merchandise m Gowings resail
stores

2y recapr of donations from corporate
sponsors and by way of “Whale Truse
Certificates” which are exchanged for
donations from the public.

The Trust has amnounced it first
research project which 15 jointly
sponsored with the Natonal Parks
and Wildlife Service and which will
seek to monitor the migratory habits
of Australia’s east coast humpbacks,
including the effects on them of
interaction with humans during the
migration.

“Their future is ours”
Jobn Gowing
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