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GWA INTERNATIONAL LIMITED 2003/04 ANNUAL REPORT

- COMPANY PROFILE

GWA International Lirnited listed on the Australian Stock Exchange in May 1593,
and is one of Australia’s largest designers, rmanufacturers, importers and distributors
of household consumer products. The company has more than 2,500 ermployees
with manufacturing facilities throughout Australia and overseas.

GWA International Limited currently cornprises six business divisions, Caroma, Dorf
Clark, Dux, Gainsborough, Rover and Sebel, all of which are well-established
businesses with strong brand names and market positions.

Caroma is Australia’s forernost designer, manufacturer, importer and distributor
of domestic and cormmercial sanitaryware and bathroom products. Caroma is at
the forefront of product innovation and is the market leader in reduced flush water
efficient sanitaryware.

Drort Clark is Australia’s principal designer, manufacturer, imporier and distributor
of tapware and assodated accessories, stainless steel sinks and laundry tubs for
both domestic and commercial applications.

Dhux is a major Australian designer, manufacturer and distributor of a range of gas
and eleciric mains pressure hot water storage units for domestic applications. Dux
also imports and distributes domestic and cornmercial instantanecus hot water
systemns and solar heating products.

Gainshorouwgh s a leading Australian destgner, manufacturer, importer and
distributor of a comprehensive range of domestic and commerdal door hardware
and fittings, including secarity products.

Eowver is one of Australia’s leading designers, manufacturers and distributors of
domestic and commercial lawn and garden care egquipment.

Sebel is at the forefront of Australian design, manufacture and distribution of
guakity cormmercial furniture and seating.

GWA Infernational Limstted has grown significantly since
Listing as & resuil of the strong operating perfurmance of
the businesses and successiul soguisitions, The campany
rernains cormmitiad to growth through maximising business
performance and the purswit of further appropriats




»Fully franked dividend of 20.5 cents {including 2.5 cents speciall

>Net operating profit after tax increased by 12.8% to $62.05 million
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“Operating revenue increased by 1.6% to $677.3 million
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Huik an strong brands

< GWA International Limited is committed to growing shareholder value over time. Thiy
shiective will be achisved by conlinuing o ivvest in our people, products and technology
to maximise the company's performance and to create value bullding opportunities foe
GUr businesses.

'_Ai._zstr.ali_az New -~
Zealand, North . "

Armerica, burope..

'.C_a_mf_é_;,_ Fowier, -
| Stylus, Wisa, -

Vitrecaus china su‘tes, urimls' bidets 'and basins P astic Qstema )

Starion..

stee[ spas, baths .and.shower.trays

----- o Em Dux is an Australian designer, manufacturer and distributor of .. Australia, overseas
E— arange of gas and e[ectr'c mains pressure hot watey storage. ﬁdi_str%bu;er;\ .

units ranging in size from 25 [itres 1o 400 litres, The range also :.
includes ‘temperature controlied gas instantaneous hot water -

:systems andh.solar heating products.

'Austraha New L

Sebel produces a broad range of cormmercial furniture suited -
1o its target markets. The r ange includes dining seating and
'tab[es, outdoor furniture, mas.s.seating for. stadia and public. )

areas, casual corporate markets and tab[es, desks and chmrs

farm tunoslan balmnom

Zeaiand

.'Smgapore Hcmg
Kong, United .~

Kingdom .-

sO!’ the eddcatmm market
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FVhe company's priority st amwse snt e maior domestic
%}m iness r% Wiston, and 1o also pursue bolt-on aeguisition
apportunities that add value to our existing businesses and
support our expansion into new markets

New dwellings, renovation and commerd al marke?s in Aus‘{rai 'Mainia'n Ieadership in the domestic market thmugh design
and selected markets internationally - '
throz;gh brand. deve opmeni

Bux’s primary market is the replacement, of domestic hot water: | Dux will continue o fogus on improving business performance .
heaters, while its secondaty market is new home construction. by strengthening key cusiomer .reiation_sh%p__s_and improving ..

Entertainment, hospitality, healthcare, public seating, sports .- As.well as its strong emphasis on ﬂew_p_r_c_:tdaﬁc;__deve[ppment,.__
stadla corporate and educanonal markets. Sells direct to buiiders, *| Sebel will continue to pursue fraditional markets using its strong.
: | bra nd name anc good custormer service to drive sales through -
Increased market share. Current export markets will alsobe -.. .
expanded with the letSiDﬂ pursu ing opportunities in education

‘and stadia markets overseas
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Huik an strong brands

t am pleased 1o report that the
2003704 year net profit after tax for
GWA International Limited was another
record for the company, following on
from the previous year's record
perfermance. in favourable domestic
market conditions for most of the
company's businesses, sales revenue
rose 1.3% to $667.9 million, and the
comparny achieved net profit after tax of
$62.05 million, a 12.8% increase from
the previous year.

f congratulate the company's
management team and staff on this
outstanding financial performance. The
result inspires confidence in the underlying
strength of the company’s businesses and
fays a solid platform for further growth
inn shareholder value.

The 2003404 year was the first full
financial year under the stewardship of
the new Managing Director, Mr Peter
Crowiey, who succeeded the former
Managing Director, Mr Geoff McGrath
on & May 2003. As demonstrated by the
record result, Mr Crowley has continued
to grow the profitability of the company’s
businesses through improved business
performance.

i July 2004, the Board appointed the
very experienced Mr Geoff McGrath as a
director. In the Board's view, the decision
to appoint Mr McGrath as a director is in
the best interests of the company’s
shareholders. Mr McGrath brings to the
Board an outstanding knowiedge of the
company’s businesses and will immediately
add value to the company. | welcome Mr
McGrath to the Board.

“% Dividends

Last year, | flagged to shareholders that
the 2.5 cents special dividend would be

it

Chairman

Barry Thoraton

Parn pleased to report that the 2000/04 vear net profit after
tax was another record for the company - sales revenue
rose 1.3% to $6467.9 mitlion, and the company achieved net
srofit after tax of $462.05 million, & 12.8% incresse from

the previous year,”

incorporated into the ordinary dividend
in the coming year. This year, an interim
fully franked dividend of 10.0 cents per
share was paid on 1 April 2004 to put
this into effect. Cur excefient trading
results and cash flow have increased both
our cash assets and franking credits at
year end. As the amount of cash and
the balance of franking credits are in
excess of the company's requirements,
the directors have decided to pay a further
special dividend of 2.5 cents per share
fully franked, with the final ordinary
dividend of 8.0 cents per share payable
on 1 Ocober 2004, This brings the total
dividend per share for the 2003/04 year
to 20.5 cents per share fully franked,
representing a 13.9% increase on the
previous year's total dividend paid
{inciuding the special dividend).

Directors will give consideration to a
further special dividend of 2.5 cents
per share fully franked, to be paid with
the next interim dividend payable in
Apri 2005,

The Board's aim is to continue 10 grow
totat dividends in line with company
profits, and to distribute to shareholders
cash and franking credits excess to the
company’s needs. We recognise that
dividends are very imporiant to our
shareholders. We are cognisant however,
that cur shareholders expect the company
to maintain a strong financial position,
and to that end we are delighted that
our track record of paying increased
dividends has been achieved against 2
background of growing financial strength.

FA GWA INTERNATIONAL LIMITED ANKUAL REPORY 2003704
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We expect that the company's level of
domestic tax payments and franking credit
balance will ensure that future dividends
will continue to be fully franked.

The Dividend Reinvestrment Plan and
Share Purchase Plan remain suspended.
However, the Board will consider the
re-opening of these Plans when a maior
acquisition is undertaken.

-Corporate Governance

Since fisting in dMay 1993, the company
has been successful in growing
shareholder value through improved
business performance and acquisitions.
Angther critical factor in the success of
the company has been the sound
corporate governance practices which
have been in place since listing. This has
ensured that the company conducis its
business with the utmost integrity in every
aspect of its operations.

The corporate governance practices were
implemented by the Board, who are long
serving members {excluding Mr Crowley,
who was appointed on & May 2003) with
complementary skilis and experience, and
have an in-depth knowledge of the
company's businesses. The Board has
developed succession pians for the future
retirement of individual directors, whilst
regognising the importance of maintaining
an efficient and effective Board with the
appropriate balance of skills 2nd
experience.

The Board supports the Principles of Good
Cormporate Governance and Best Practice



Recommendations of the ASX Corporate
Gaovernance Coundit, | confirm to
shareholders that the corporate
governance practices of the company are
in accordance with the best practice
recornmendations, and that there are no
departures to be disclosed to sharehaolders.
Tre Board is committed fo the continual
review and updating of the company’s
corporate governance practices to ensure
best practice is maintained. For more
detailed information on the company's
corporate governance practices, 1 refer
you to our Corporate Governance
Statement.

Directors’
Remuneration

At last year’s Annual General Meeting,
shareholders approved the terminagon
of the Directors’ Retirement Scherme for
the non-executive directors, which is in
accordance with the best practice
recommendations of the ASX Corporate
Governance Coundil. As the Scheme has
been terminated, the Board wilf put fo
shareholders 2t the next Annual General
Meeting that the accrued benefits under
the former Scheme of in total $1,214,700
be paid ot to the directors on their
request,

The Board wilt 2lso put to shareholders
at the next Annual General Meeting
that the upper limit of directors’ fees be
increased by $250,000 to $1 milion
lexcluding statutory superannuagon).
This is necessary for possible new director
appointrments in future years in

e

accordance with the succession plans of
the Board, including the appointment
of Mr Geoff McGrath to the Board.

For further information on these proposed
resolutions, | refer you to the Notice of
Annual General Meeting which you will
have received with the Annual Report.

Audit Tender

Following on from my announcement
at last year's Annual General Meeting,
the Board conducted an audit tender
during the year. After 2 comprehensive
audit tender process, the Board selected
K PG as the new external auditor,
commencing for the financial year
beginning 1 July 2004, subject to
shareholder approval at the next
Anngal General Meeting.

I'would like 1o thank the company's

current long serving external auditor,
Ernst & Young, for their services and
support over the last 10 years.

Strategic Direction

The outstanding financial performance
of the company's businesses, as
demonstrated by the 2003/04 year record
result, has ensured that 2 solid platform
has been laid for further growth in
shareholder value. Growth will continue
to be achieved through improved business
performance and through appropriate
domestic acguisitions.

\g‘zﬁ

Consistent with the company's mission
statement, the company continues to
invest it its people, products and
technoiogy to improve business
performance and create value building
opportunities for its businesses. During
the year, the company has continued the
search for appropriate domestic
acquisition epportunities, but none to
date have met the company’s acguisition
criteria, and we make no apologies for
adhering to the strict financial discipline
which has delivered so handsomely for
shareholders. The Board re-affirms its
commitment of acquiring ancther major
domestic business division and to also
pursue bolt-on acquisition opporiunities
to add value fo existing businesses and
to pursue growth in new markets.

The company has substantial cash flows
from its businesses, growing ash assets
and access to significant additional
borrowings to fund new acguisition
opportunities as they arise.

Euture

Your Board is commitied to growing
shareholder value over time. The company
will continue to focus on generating
growth through maximising the
performance and profitability of our
current businesses, and through the
pursuit of appropriate domestic acquisition
opportunities that fit within the company’s
strategic plans.

B Thornton
Chairman

CHAERMAK' S REVIEW 5
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Patar Crowlay
Managing Cirecter

The primary objective of GWA
international Limited is to create and
sustain sharehoider wealth in the long
term through congnuing cur investment
in, and sound management of the
Group'’s business units, £ach of these
businesses play significant roles in their
respective markets and supply products
and services which meet clearly defined
customer needs.

The Group makes a sigrificant
contribution to the Australian community
through the supply of high guality,
innovative products with many of

these products offering water saving,
energy conservation and other tangible
benefits. The Group currenty employs
approximately 2,600 staff, in Australia
and overseas, and remitted Australian
company tax payments of $34.6 million
in the 2003/04 year,

GWA International Limited, since floating
in 1993, has built a diversified portfolic
of strong business units, which operate
principally in Australia. The major business
segment is Building Fixtures and Fittings
where Caroma, Borf Clark, Gainsborough
and Dux have long established and strong
market positicns. This segment
contributed a further profit increase in
the 2003/04 year benefiting from the
high level of domestic construction and
renovations and the growing generat
economy. We believe that demand from
domestic construction reached the peak
of the current cycle in the 2003/04 year.

The Building Fixtures and Fittings segment
contributed 82 7% of the Group's total
sales revenue in the 2003/04 year. The
GGroup’s other business segments,
Commercial Furniture and Domestic and
Ride-on mowers, contributed 10.2% and
7.1% of the Group sales revenue.

CEWA International Limited makes a significant contribution
to the Australian community through the supply of high
guatity, innovative products with many of these products
offering waler saving, energy conservation and other

tangible benefits.”

. Dividands

L7 tapitat
- - expanditure

PROFIT AFIER TAX

5 9003/04 CASH PAYMENTS (EXCLUDING GST)

| Payments to_
i suppliers |

{interast -

1 payments . .

“»Record Profit in 2003/04

For the 2003/04 vear, the company
achieved a Profit after Tax of

$62.05 million, an increase of 12.8%
over the prior year. This excellent result
is the third ronsecutive record profit for
GWA International Limited.
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“#Operating Cash Flow

Cash #ow management is a key driver of
shareholder wealth and is a major area
of the Group's focus.

The 2003/04 profit result, together with
improved working czpital management
across the Group's business units,



produced an Operating Cash Flow of
$114.7 million a 25.4% increase on the
previous year. Largely as a resuit of this
focus on cash flow managernent our
cash assets increased to $138.4 million
at year end.

The Operating Cash Flow is after the
payment of $37.5 million in income taxes.
Gf this amount $34.6 mition was
Australian income tax and, consequently,
the balance of franking credits has
increased during the 2003404 year to
$33.2 million ensaring that the company
can maintain its strong track record of
paying fully franked dividends. inciuded
in these Agstralian tax payments were
$21 milkon of company PAYG instaiments
for the 2003/4 year.

-»Earnings Per Share

Earnings per share for the 2003/04 year
was 22.3 cents per share, an increase of
12.6% over the prior year's 19.8 cents
per share. Ordinary dividends paid and
payable to shareholders from these
earnings wilt be 18 cents per share fully
franked. This compares with the previous
year's ordinary dividend of 15.5 cents per
share. During the previous year the
company alse paid a 2.5 cent per share
special dividend and a further special
dividend of 2.5 cents per share will be
paid with the October 2004 final dividend
bringing the total dividend paid out of
2003704 year profits to 20.5 cents per
share fully franked.

OPERATING CASH FLOW AnD CASH ASSEYS

?:Q(/: ‘.{{

% perating cash flow Cash assais

EARNINGS PER SHARE

DIVIDENDS

¢ Grdinary dividend Speciat dividend
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The (Group's largest activity segment,
Building Fixtures and Fittings, realised the
opportunities of peak demand from the
domestic construction market to achieve
2 further increase in segment profit to
$102 .2 million an increase of 8.7 % over
the prior year.

The segment sales revenue and profit for
each of the Group's business segments
are set out in the table right:

The Group's Building Fixtures and Fittings
segment is comprised of Caroma
sanitaryware, Dorf Clark taps and sinks,
Gainsborough door furniture and Dux
water heagers. Each business has a strong
market position with Caroma and Dorf
Clark being market leaders. Each division’s
principal markets are Agstralia and New
Zealand. The businesses have an
expanding group of overseas distributors
in Asia, Morth America and Europe.

in the 2003/04 year, the Australian
construction market reached the peak of
the current domestic construction cycle
with the Group’s businesses experiencing
strong domestic demand from the
dwelling, non-dwelling, renovation and
replacement sectors. The congnuing
growth in the general economy
underpinned this high level of construction
activity during the year and in particular
the ongoing growth in renovation and
replacement spending.

Caroma was the major contributor of
profit growth in the Building Fixtures and
Fittings segment on sales revenue abave
the prior year. The excellent profit resuit
was generated from improved
performance across the operations of this
business coupled with the sustained high
domestic demand. Caroma's export sales
to Asia and North America were adversely
impacted by the exchange rate which
was volatile during the year. Caroma
generated an excellent operating cash
fiow boosted by a reduction in stocks,

and Fittings,

increassed thelr segment profit to

S102.7 mithion an increase of £.7% over the prior year.”

3 SEGMENT SALES REVENLE AND PROFIT

‘Fotal business segments

Caroma's European business, Wisa,
contributed an improved profit also on a
marginal inCrease in sales revenue.

Dorf Clark performed below expectations,
particularly in the first half, with both
sales and profit befow the level of the
prior year. Business performance, under
new management, has progressively
improved in the second half resalting in
a higher operating cash flow assisted by
a reduction in stock.

The Gainsborough door furniture business
recorded an increase in sales and
contributed a sound profit resuitin line
with the prior year. Additional stock
provisicning during the year reduced the
profit result. The USA export market
contribution was reduced by the higher
average exchange rate.

The Dt water heaters business produced
a good underlying safes and profit
performance, however, the final profit

8 GWA INTERNATIONAL LIMITED ANKUAL REPORY 2003704

78,576 88,401 | 65%9,58% | 687,924
(26,348]

resuit was reduced by the $2.3 mition
writedown of plant.

Overall in the 2003/04 year the Building
Fixtures and Fittings segment contributed
growth in profitabiiity through sound
operating performance, an exceilent
operating cash flow and an improved
return on segment net assets.

The Commercial Furniture business, Sebel,
5 the Group's largest exporter, and the
higher Australian dollar exchange rate
with the US doliar adversely impacted
sales and margins in ifs Morth American
and Asian markets. The domestic business
continues to improve performance and
sales of the Postura seat have grown
further in the United Kingdom and other
European markets. Overall Sebel
contributed an increased profit on sales
3% below the prior year, a pleasing result
in a difficult year for the business.



Rover Mowers enjoyed strong mid to late
season demand from its domestic market
with export sales below the high level of
the prior year. Profit increased significantly
orra 10% increase in overall sales. The
higher exchange rate to the US doilar
contributed a net benefit to Rover for
the year.

The trading performance of the Group's
businesses in the 2003/04 year is very
pieasing and our continuing focus on
new products and operating performance
can yield further improverment.

Stock provisioning during the year of
$6.5 milion, whiist less than the prior
year as expected, reflects supply control
issues in addition to the increasing
business risks of shorter product life
cycles and broader product ranges.
tmproved stocking and supply
outcomes are a continging priority for
operating management.

The Group’s businesses continue to pursue
new and improved products which
conserve water and energy, two criscal
resources for Australia and with increasing
importance in the Group’s international
markets. Mew legislation and regulation
with respect fo energy and water Usage

\_5@3.

"Caroma and Dorf Clark are
well placed to realise
market opportunities with
the release of new water
efficient products in the
2004/05 year.”

and pricing can rapidly impact the type
and mix of product sold in a market,
creating both risk and cpportunizy.

Caroma and Dorf Clark are well placed
1o realise market opportunities with the
release of new water efficient products
in the 2004/0% year.

In summary, the 2803/04 year has been
exceilent for the Group with strong
operating performance realising the
opportunities of the buoyant domestic
market. A third successive record profit
and outstanding operating cash fiow gives
us confidence going forward.

Investments in Future
Performance

Thie Group's businesses are continuing fo
invest in new products 2nd technologies,
our brands, markets, business systems,
our people and plant and eguipment.
Expenditures on new property, plant
and equipment are shown in the

table below.

The Caroma, Dorf and Dux businesses
are confinuing to develop new water and
energy efficient technologies with a range
of new products released in 2003/04
and scheduled for release in 2004/05.

In 2003/04, Dux released the award
winning SunPro solar gas continuous
system heater. The SunPro product is &
highty efficient water heater combining
state of the art solar panel technology
boosted by a continuous flow natura gas
heater. This product has won the
BPM/Enviren Design Build environmentally
sustainable design award for 2004.

Caroma's Smartflush® range of 4A rated
toilet suites will be released inr the new
year. These new toilet suites utilise the
technotogy and precision of matched
performance which allows Caroma
Smartfiush® to dramatically reduce in-
house water consumption. The new 44
rated toilets will save 38,000 litres of
water per annum in a normal househoid.

Borf Clark have developed a new range
of water etficient tapware (WET) that
studies show can save up to 25% on
househiold water consumption. These
taps also introduce new styling including
the Motif range which provides flexible
and versatile options to complement the
modern bathroom. The faunch of these
products coincides with water efficiency
regulations governing taps introduced by
the Victorian Gowvernment with effect
from 1 July 2064

The Group's businesses have incurred
significant research, devefopment and
design costs with respect to these new
products. The tooling and other plant
related costs have been capitalised and
the research and development costs have
been expensed as incurred.

The Group will commence a replacement
program for its range of operating
business systemns in the 2004/05 year.

PROPERTY, PLANT AND EQUIPMENT EXPENDITURE

L
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This diverse range of systems is the
outcome of the Group's business
acquisitions over time and a number of
these systems are not sustainable and are
increasingly expensive 1o maintain in the
short term. The Group has negotiated an
agreement with Intentia for the
progressive replacement of current
systems with the Movex Enterprise
Resource Planaing system across the
faroup, commencing with the Dux
business. This move will provide
sustainable business systems and estabiish
a framewark for systems development
into the future, We expect that all
businesses will be converted to Movex
within five years. This stepped roll out of
the Movex system will mitigate any
significant systems risk for the company.

“# Qutlook for 2004/05 Year

The general industry view is that
construction of new dwellings is likely to
decline in the 2004/05 year reducing
demand for the Group’s products with
potentially the greater impact in the
second half of the year. This fall in activity
inn the new dwelling sector is expected
to be partially offset by ongoing growth
in renovations which is a key source of
demand for the company's products.
Against this background domestic
demand for the products of the Grogp's
Building Fixtures and Fittings segment,
may decline by 4% 1o 5% in the
2004705 year.

Further volatility i exchange rates
would add risk 1o the trading results
from the Group's overseas and export
operations, including Sebel, and it shouid
be noted that seasonal conditions are the
principal factor in Rover's year to year
profit contribution.

Whilst domestic demand will decline in
the 2004/05 yeay, this year's performance
demonstrates that the Group's businesses
have opportunities to improve
performance and reduce the impact of

the iower demand on results. Subject to
domestic demand declining as forecast,
and assuming a continuing strong
general economy, we expect that profit
after tax for the 2004/05 year will be
near the 2003/04 performance on fower
sales revenue.

“»Longer Term Outlook

GWA International’s portfolio of strong
businesses provide a diversified earnings
base from well established market
positions. Caroma and Dorf Clark are
domestic market leaders and operate
across all product sectors. Gainsborough
and Dux have significant market

shares and are number two in size in
their industries.

The fonger term outiook for these four
businesses, which constitute the Group's
Buiiding Fixtures and Fittings segment,
remains strong within the Australian
market. Population growth coupled with
continuing trends to lower family sizes
and lasger houses are expected to further
drive the construction of new dwellings
over time.

Housing renovasions are also expected o
continue o grow 2t a rate above the
growth of the general economy. in last
year's report, | addressed the principal
factors in renovations growth and these
factors are expected to continue to drive
activity in this secior.

Our businesses are alsa well placed to
buiid on their overseas and export sales
subiert to cost competitive sourcing.
Sustained movements in Australian
doliar exchange rates impact on the
cost competitiveness of domestic
manufactured goods both in overseas
markets and in the domestic market
whith is open to imports and is

highly competitive.

The Group's businesses are significant
dormestic manufacturers and are alsc
maior importers of components and
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finished goods and wili continue to
develop strategic sourcing options o
ensure product cost competitiveness
over time.

Over the longer term GWA International
will continue to focus on innovative new
products, market leading brands and low
cost supply. This, @ conjuaction with
underlying growth in domestic
construction and overseas sales, is
expected to provide ongoing opportanites
for growth in our shareholders” wealth.

»Financial Condition

The company's shares on issue increased
to 278.3 million with the allotment of
500,000 employee shares during the year
and Sharehoider Funds increased over
the vear to $428.2 million, inclusive of
this employee share issue. The company
has not issued share options and the
Bividend Reinvestment and Share
Purchase Plans were suspended in
February 2000,

The Operating Cash fiow of the Group's
busingsses is expected to continue 1o
comiortably exceed the operational
funding requirernents of the company.
Bebt funding and other facilities are
provided to the company by masor banks
under a Master Financng Agreement.

At balance date, bank loans were made
up of:
$285.0 million

7.3 millien

= Australian Currency

= Euro

The loans and other facilities are extended
annually under 2 year and 3 year
evergreen arrangements.

The Euro loan is a currency hedge with
respect to the Group's investment in the
Wisa business.

The company has entered into interest
rate swaps 1o manage the interest rate
risk on Australian currency borrowings as



detailed in Note 33{(a) {iv) as set out in
the table below.

Thre future commitments for lease
payments are set cut in Note 24 The
Group’s businesses lease factory premises,
distribution warehouses and sales offices.

GWA International and specific controlled
entities, ;mcorporating the Group's
Australian operating businesses, are
parties to a Deed of Cross Guarantee
under which the parties to the Deed
guarantee the debts of each other. The
company has not given any securities over
its assets.

The Group's businesses undertake hedges
with respect to material foreign currency
transactions and the position at balance
date is set out in Mote 33 (a) {iv). The
hedges are with respect to imported
components and products for resale.

The company’s cash flow from operating
activities for the 2003/04 year of

$114.7 millicn has funded the Group’s
capital expenditures and dividends for the
year, znd cash at the end of the year has
increased by $49.4 milion. The Groups
cash 5 held predominantly in Austraiian
dollars and is liguid with funds placed on
deposit for periods up 0 90 days.

GWA International is well placed to
increase its borrowings 1o fund new
acquisiton opportunities as they arise,
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ALSTRALIAN CURRENCY BORROWINGS
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To Betober 2004

with net debt to equity ratio of 37% and
interest cover, as defined in the Master
Financing Agreement of 10 times. An
ndicative debt rating is near BBB, however
the company has not undertaken a formal
debt rating process.

All of the Group's debt funding and
facifities are negotiated and reported
centrally. Individual businesses operate
their currency hedging and other
requirements, including bank guarantees
under these central facilities.

Sources of further equity include future
retained earnings and include
reinstatement of the Dividend
Reinvestment and Share Purchase Plans.
These Flans have been well supported by
shareholders in the past and the Group
expects a similar level of support should
the Plans be reinstated.

With respect to the Employee Share Plan,
at balance date, there were 2785 miliion
shares on issue under this Plan, with the
loan of $3.852 millon. Dividends and
repayments for the year have been

$1.8 million.

Exchange rates with the U5 dollar and
Eurc have fluctuated during the year as
set out in the table below.

The rapid appreciation of A% to US$
exchange rates in 2003/04 reduced the
cost competitiveness of the Group's

o
5

GOetober 2004 to March 2005

March 2{}85 to May 2{}86 e

EXCHANGE RATES

ey

domestic manufacturing operations.
Export earnings from the Group's markets
in Asia and North America were reduced,
while our competitiveness in the domestic
market in the face of Us$ denominated
imports was also affected. Cost
competitiveness relative to manufactured
products subject to the Euro improved
marginally during the 2003/04 year.

-Sumimary

GWA international Limited performed
strongly during the 2003/04 finandal year.
This year's result of $62.05 million is the
third consecutive record profit and has
underpinned the increase in ordinary
dividend to 18 cents per share fully
franked.

Our focus on improving business
performance and working capital
management will ensure the company
remzins well positioned to pursue growth
opportunities as and when they occur
while maintaining a strong dividend vield
for our shareholders.

Whilst we expect a slowing in domestic
demand in 2004/05, we are confident in
the underlying strength of our domestic
businesses and our longer term
international cpportunities. The company
is in sound financial shape and we are
confident that further profit growth is
achievable over time.

In closing, | recommit management to
our primary oblective of creating
sustainable shareholder weailth while
ensuring our various businesses continue
1o add value to our customers and the
broader community through high guality
innovative products and a talented and
committed workforce.
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% B Thornton ksl roa raico FamM Fois

Chairman
- Flected o the Board 7992

Expertise: Chartered accountant,
corporate and finandal management
Special Responsibilities:

Chairman of the Board, Chairman of
Nomination Committee and member of
Audit Committee

Mr Thornton joined GWA Limited in
1674 as Finance Director and was
appointed Chief Executive in 1981. in
1686, he was appointed Executive
Chairman and, following the
privatisation of GWA Limited in 1988
and the public float of the
Manufacturing Division as GWA
International Limited in 1993, he became
Non-Executive Chairman. He is also
Chairman of the Brisbane Airport
Corporation Limited, a director of
Stockland Trust Group and a member
of the Brisbane Advisory Board of the
Salvation Army.

Previous appointments include:
Director — Suncorp Metway Limited,
Queensiand Cement & Lime Limited,
Power Brewing Limited, and Ports
Corporation of Queensiand

Commissioner - Queensiand
Comnission of Audit

s

- 3 J Ken nedy A0 CBE Dlniv [ELFT) FCA FCPA

Deputy Chairman
- Flected to the Board 7992

Expertise: Chalrman and director of
a number of public and statutory
corporations

Spedal Responsibilities:

Deputy Chairman of the Board,
Chairman of Audit Committee and
member of Nomination Committee

Mr Kennedy is a director of Qantas
Adrways Limited, Suncorp Metway
Limited and Australian Stock
Exchange Limited,

“# P L Crowley s racs

Managing Director
- Flected to the Board 2003

Expertise: Broad manufacturing
experience in Australia and overseas

2001 Managing Director and Chief
Executive, Austrirn Nylex Limited, a
diversified industrial company;

1989 Executive Director, Cement and
Lime, The Rughby Group PLC, a UK Public
Company with extensive international
cement operations. During this period,
also served as a director of Adelaide
Brighton Limited; 1997: Chief Executive,
Cockburn Cerment Limited (a subsidiary
of The Rugby Group PLC), Western
Australia’s largest cement producer and
Australia’s largest lime producer;

1982: Various roles with Queenstand
Cement Limited and its parent company
Holderbank culminating in General
Management responsibilities within
Austratia and South-East Asia.

B

DR Qarry FAIM

MNon-Executive Director
- Flected to the Board 1992

Expertise: importation, distribution
and retailing

Spedial Responsibilities: Member of the
Remuneration Committee

Mr Barry joined GWA Limited as director
in 1979 and for much of his 33 year
involvermnent with the Group was
responsible for importation, wholesaling
and retailing.

It 1992, Mr Barry was appointed a
Nor-Executive Director of
GWA International Limited.

~% R M Anderson

Non-Executive Director
- Flected to the Board 1982

Expertise: Property investment and
transport logistics

Mr Anderson has more than 49 years’
experience with the Group, having
joined the organisation i 1855, His
expertise covers management, transport
logistics, investrnent and property
matters.

Mr Anderson was appointed a director
of GWA Limited in 1979, and joined the
Board of GWA International Limited as
Norn-Executive Director in 1992,
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%0 1 E Kriewaldt caveram

MNon-Exscutive DHractor
- Flected fo the Board 1692

Expertise: Lawyer and director of a
number of public and other corporations

Special Responsibilities: Chalrman of
Remuneration Committee, member of
Audit Committee and member of
Nomination Committee

My Kriewaldt provides advice to the law
Firm Allens Arthur Robinson and to Aon,
insurance brokers. He formerly practised
in a wide range of areas including
banking and finance, insurance,
insolvency and receivership and
intellectual property.

Mr Kriewaldt is Chairman of Opera
Queensland Limited and a director of
Campbell Brothers Limited, OH Search
Limited, Suncorp Metway Limited and
Peptech Limited.

G J McBrath mie

MNon-Executive DHractor
- Appointed to the Board 6 July 2004

Expertise: Manufacturing and general
managemernt

Special Responsibilities: Appointed
member of the Remuneration
Committee on 3 August 2004

2003: Mr McGrath retired as Managing
Director of GWA International Limited
on 6 May 2003, and continued his
involvement with the Group as an
adviser to the Board; 1992: Mr McGrath
was appointed Managing Director of
GWA International Limited; 1982: After
the takeover of UPL Group by GWA
Limited, Mr McGrath was appointed
Managing Director of the GWA
Manufacturing Group companies
comprising Caroma, Sebel and Rover
Mowvers; 1980: General Manager,
Carorna industries; 1978: Group Manager
Fibreboard Division; 1960: Joined United
Packages Limited.

Mr McGrath is alse Chairman of

Campbell Brothers Limited and a director
of Fletcher Building Limited.



The Board of Directors is responsibde for the corporate governance of GWA Internationst
Lirsited which is an essential part of the rofe of the Hoard, Corporate governanoe s abo
the Board undertaling arn active monitoring of the company's activities and ensuring that
integrity prevails within the company. The governance principles adopted by the Board
are designed o achisve this outcomea,

The corporate governance practices of
the company have been in place since
isting and are constantly reassessed in
the light of experience (within the
company and in other organisations),
contemporary views and best practice
guidelines on good corporate governance
practices. The Board adopts practices it
considers to be superior and which will
tead to better outcomes for the company's
shareholders, whilst endeavouring to
avoid those which are based on unsound
principles or represent temporary fads.

The Board supports the Principles of
Good Corporate Governance and

Best Practice Recommendations

("the Recommendations”) released by
the ASX Corporate Governance Coundil
on 31 March 2003, The Board confirms
that the current corporate governance
practices of the company are in
accordance with the Recommendations,
and that there are no departures from
the Recommendations fo be disciosed
to shareholders. In addition, as part of its
on-going review and monitoring role,
the Board has impiemented a number
of enhancements to the carporate
governance practices of the company,
particularly in the area of Risk
Management and Internal Controis.
These are outlined in more detail

below — refer Risk Managernent and
tnternal Controls.

For further information on the corporate
governance practices of the company,
piease refer to our corporate website at
wawwgwail.com.ag in the Corporate
Governance secton.

m:?’;y

7. Role of the Board

The Board is respensible for the
long-term growth and profitability of
the company. The Board chiarts the
strategic direction of the company and
monitors Executive and Senior
Management performance on behaif of
shareholders. To achieve this, the Board
is engaged in the following activities:

# Final approval of corporate strategies
and performance objectives developed
by Senior Management, with Board
input

# Approval and monitoring of financial
and other reporting

Monitoring of Executive and Senior
Management performance, including
the implementation of corporate
strategies, and ensuring appropriate
resources are available

# Appointment and monitoring of the
performance of the Managing Director

3

Liaison with the company auditor
through the Audit Committee

Ensuring that the company has
appropriate systems of risk
management and iternal controd,
reporting mechanisms and delegation
authority Bmits in place

# Approval and monitoring of the
progress of major capital expenditure,
capital management, and acquisitions
and divestments

# Any gther matters required o be dealt
with by the Board from time to time
depending upon crcumstances of the
company

« Other matters referred to in the Board
Commitiee chariers

The Board operates under a charter that
details the functions and responsibilities
of the Board. The charter is reguiarly
reviewed fo ensure it remains consistent
with the Board's objectives and
responsibilities and is in accordance with
the best practice recommendations of
the ASX Corporate Governance Council.
The Board charter has been posted on
the company’s website in the Corporate
Governance section.

+. Board Meetings

The Board meets at least 1 times each
year for scheduted meetings and may, on
other occasions, meet to deal with specific
matters that require attenticn between
scheduied meetings. Together with the
Board Committees, the directors use the
Board meetings to chatienge and fully
understand the business and operational
issues. The General Managers of the
business divisions are required to regularly
attend and present at the Board meetings
on corporate strategies and performance.

The Board regularly visits the company’s
business operations o enhance their
understanding of operations and
strategies. During the current year, the
directors held Board heetings at the
Wetherill Park and Norwood factories
of the Caroma Division, followed by
management presentations and

factory tours,
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2. Composition of the

T

Board

The Board presently comprises

7 directors, & of whom, including
the Chairman and Deputy Chairman,
are non-executive directors and 1,
the Managing Director, is an
executive director,

profiles of the directors are set out on
page 12 of the Annual Report. The
profiles outline the skills, experience and
expertise of each Board member,

The composition of the Board is
determined by the Nomination
Committee and, where appropriate,
external advice is sought. The foliowing
principles and guidelines are adhered to:

E

The Board should maintain a majority
of non-executive directors

« The Board shoutd maintzin a majority

of independent directors

« The Chairperson should be an

independent non-executive director

« The role of Chairperson and Managing

Director should not be exercised by the
same individual

« Non-executive directors should not be

involved in management of the day to
day operations of the company

« All Board members should have

financial expertise and relevant
experience in the industries in which
the company operates

The Board has developed a comprehensive
induction program for new directors and
key executives. The Board views the
induction program as critical in introducng
new directors and key executives to the
company and the markets in which it
operates. The induction program is
regularly reviewed to ensure its
effectiveness.

14

“#4. Independence of the
Board

The Board considers that directors must
be independent from management and
free of any business or other relationship
that could interfere, or reasonably be
perceived fo interfere, with the exercise
of their unfettered and independent
judgment. i applying the definition

of independence as outlined in the
best practice recommendatons of the
ASX Corporate Governance Coundll, it
has been determined that the majority
of the Board members of GWA
International Limited are independent.
This is in accordance with
Recommendation 2.1 of the best
practice recommendations of the

ASX Corporate Governance Coundil.

The Board is responsible for ensuring
that the actions of individual directors in
the Boardroom is that of independent
persons. The Board distinguishes
between the concept of independence
and issues of conflict of interest or material
personal interest which may arise from
time to time — refer Conflicts of Interest
on page 15.

In recognising the importance of the
independence of directors and the
immediate disclosure of conflicts of
interest, the Board has included both
matters as permanent items on the
agenda at each Board meeting. Any
independence or conflics of interest issues
arising during the relevant period must
be disclosed to the Chairman prior to
each Board meeting. The disclosure is
recorded in the register of directors’
interests and in the Board minutes.

i New Wirecior dppointment

On 6 july 2004, Mr Geoff McGrath
was appointed a non-executive
director of GWA International Limited.
Mr McGrath was the former
Managing Director of the company
and retired on & May 2003 after

GWA INTERNATIONAL LIMITED ANKUAL REPORY 2003704

43 years' service in vanous capacities
with the company’s businesses, the
last 10 as Managing Director. In
appainting Mr McGrath as a director,
the Board acknowledges that

M dcGrath does not meet the
definition of an independent director
as outlined in the best practice
recommendations of the ASX
Corporate Governance Counci, due
to his executive position with the
company within the fast three years.
In the Board's view, this will in no
way impact on Mr McGrath's
effectiveness and performance as a
director, nor affect Mr McGrath's
abifity 1o exercise independent
judgment in carrying out his duties
as a director.

M dcGrath is well-known to
shareholders of GWA International
Limited, and the company prospered
under Mr McGrath's stewardship. In
appainting Mr McGrath as a director,
the Board is of the view that the
appointment is in the best interest of
the company’s shareholders.

Mir #AcGrath brings extensive skills
and experience to the Board, and his
detailed knowiedge of the company's
businesses will ensure that the
company's sharehoiders will be welt
served by Mr McGrath's appointment.
Mr McGrath will hold office until the
next Annual General Meeting on

28 October 2004, where he will be
eligible for re-election.

Birecior Tenure

The current Board members have
been in office for many years, as
disclosed on page 12 of the Annual
Report {exciuding Mr Crowley who
was appointed in the 2002/03 year}.
The Board does not consider that the
independence of a director can be
assessed by reference to an arbitrary
and set period of time. The Board has
overseen the growth and
development of the company since



listing and in the Board's view the
company derives benefits from having
lang serving directors with detailed
krowiedge of the company's
operations. The Board considers
this a significant factor in their
effectiveness and performance in their
roles as directors of the company.

The Board is developing succession
plans for the future retirement of
individual directors. in formuiating
the succession plans, the Board
recognises the importance of
maintaining corporate memary and
ensuring the appropriate balance of
skills required to maintain an efficient
and effective Board.

25, Conflicts of Interest

The directors are required to disciose 1o
the Board any relationships from which
a conflict of interest might arise. A director
who has an actual or potential conflict
of interest or a material personal interest
in a8 matter is required fo absent himself
from any meeting of the Board or Board
Committeg, whenever the matter is
considered. in addition, the director does
not receive any Board papers or ather
documents in which there is 2 reference
to the matter.

This process is applied fo business and
trading relationships, dealings with the
directors, dealings with companies with
common directors and dealings with any
significant shareholders of the company.

The materiality thresholds used for the
determination of independence and issues
of conflict of interest have been
considered from the point of view of the
company and directors. For the company,
2 relationship which accounts for 5% or
more of its revenue is considered material.
For a director, a relaticnship which
acrcounts for 5% or mere of the total
income of a director is considered
material. Directors’ fees are not subject
to this test.

During the current year, Mr McGrath
advised the Chairman prior to his
appointment as a director that a potential
conflict of interest exists with respect to
Mr McGrath's position as a director of
Fietcher Building Limited, which owns the
Oliveri business. The Chairman agreed
strict procedures 1o deal with this potential
conflict of interest.

During the year, there were no other
conflice of interest issues or independence
issues advised 1o the Chairman.

Access to Independent
Advice

Directors and the Board Committees
have the right in connection with their
duties and responsibifities to seek
independent advice at the company's
expense. Prior written approval of the
Chairman is required, but this will not be
unreasonably withheid. Where
appropriate, direciors share such advice
with the other directors.

-+ 7. Board Committees

The Board has a number of standing
Board Committees 1o assist i Carrying
ous its duties and responsibifities.

All members of Board Committees
are non-executive directors.

The standing Board Committees are;
MBosed bl Coeversitiag

The Audit Committee consists of the
following nor-executive directors:

> i Kennedy (Chairman) |~
" AG CBE DU QU FCAFCRA .
> M D E Krigwaldt
S BALBFACD o L

> BThomton =~ - .
KRN ECAFAICD FAIRAFCIS

The Audit Commitiee meets as required
and on several occasions throughout the
year, For attendance details of the Audit
Committee, refer to page 24 of the
Annuat Report,

The composition of the Audit Committee
is based on the following principles:

= The Audit Commitiee should consist
of non-executive directors only

= The Audit Committee should maintain
a maiority of independent directors

= The Chairperson must be independent,
and not Chairperson of the Board

= The Audit Committee should consist
of at least three members

+ The Audit Committee should include
members who are financially literate
with at least one member who has
financial expertise

The Audit Committee was established
in 1993 and is governed by a charter
which outlines the Committee’s role
and responsibifities, composition,
structure and membership requirements.
The charter is regularly reviewed to
ensure it remains consistent with the
Board's objectives and responsibilities
and is inr accordance with the best practice
recommendations of the ASX Corporate
Governance Council. The Audit
Committee charter has been posted

on the company’s website in the
Corporate Governance section.

The external auditors, Managing Director,
Chief financiat Gfficer, Company
Secretary, Risk Management and Internal
Audit Manager and other company
Executives (as required) attend Audit
Committee meetings, by invitation, to
present the relevant statutory information,
financial statements, reports, and to
answer the guestions of the Audit
Committee members. The external
auditors meet with the Audit Committee
members without management present.
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The main responsibilities of the Audit
Committee include:

« Review of financial staterments and
external financial reporting

« Assess the management processes
supporting external reporting

+ Assess whether the external reporting
is adequate to meet the information
needs for shareholders

« Recommendations on the appointment
and removal of the external auditor

« Review and mositor the performance
and independence of the external audit

« Review of tax planning and tax
compliance systemns and processes

+ Reviewy and monitor fisk management
and internal compliance and control
systems

« Assess the performance and objectivity
of the internal audit functicn

+ Reporting to the Board on the
Committee's rofe and responsibilities
covering all the functions in its charter

During the year, the Audit Committee
conducted an evaiuation of the
performance of Audit Committee
members to determine whether it is
functioning effectively by reference to
best practice. Each member was required
to compiete a detailed performance
guestionnaire, the results of which were
collated and analysed by the Chairman
of the Committee. There were no issues
to report 1o the Board from the exercise.

tartifioation of
Finaneia! Beports

The tanaging Director and Chief financial
Officer state in writing to the Board each
reporting pericd that the company’s
financial reports present z true and fair
view, in afl material respects, of the
company's financial position and
performance, and are in accordance with
relevant accounting standards. The
statements from the Managing Director
and Chief Financial Officer are based on
a formal sign-off framework established

throgghout the company and reviewed
by the Audit Committee as part of the
financial reparting process.

Bammiration ommitles

The Momination Committee consists of
the following non-executive direciors:

> B Thomton (Cha[rmanj
. KSJ FCA FAICD FAIN FCIS

-}_H Kennedy S
| AG CBE DU {QUT FCAFCPA.
> M D E Kriewaldf .-

LBALLBFRAICD..... X

The Momination Committee meets as
required and on several occcasions
throughout the year, For atiendance
details of the Nomination Committes,
refer to page 24 of the Annual Report.

The compaosition of the Nomination

Committee is based on the following

principles:

# The Nomination Commitiee shouid
consist of non-executive directors onty

# The Nomination Committee shouid
maintain a2 majority of independent
directors

# The Nomination Commitiee shouid
consist of a minimum of three members

# The Chairperson should be the
Chairperson of the Board or another
independent director

The Momination Committee operates
under a charter that details the
Committee’s role and responsibilities,
composition, structure and membership
requirements. The charter is regularly
reviewed to ensure i remains consistent
with the Board's chiectives and
responsibilities and s in accordance with
the best practice recommendaticns of
the ASX Corporate Governance Coungit,
The Momination Committee charter has
been posted on the company’s website
in the Corporate Governance section.
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The main responsibilities of the Committee
include:

= Assessment of the necessary and
desirable competencies of Board
members

= Review of the Board succession plans

= Evaluation of the performance and
contributions of Board members

= Recommendations for the appointment
and removal of directors

« Review of the remuneration framework
for dirertors

= Reporting fo the Board on the
Committee's role and responsibilities
covering alt the functions in its charter

In performing its responsibilities, the
Nomination Commitiee receives
appropriate advice from external
consuitants and other advisers as required.

During the year, the Nomination
Committee conducted an evaluation of
the performance of Board members to
determine whether it is fungtioning
effectively by reference to best practice.
Each Board member was required to
complete a detailed performance
questionnaire, the resuits of which were
collated and analysed by the Chairman
of the Committee. There were no issues
to report to the Board from the exercise

Borrumveratioen Compnities

The Remuneration Committee consists
of the following non-executive directors:

> MD E Kr:ewaidt {Cha;rman}
BALEFACD -

> G I McGrath
HHIE e

> DR Barry '

CRAIM ..

M G 3 McGrath was appointed 2 member
of the Remuneration Committee on

3 August 2004, on the retirement of
Wr B Thornton as a member of the
Committee.



The Remuneration Committee meets as
reguired and on several occasions
throughout the year. For attendance
details of the Remuneration Committee,
refer to page 24 of the Annual Report.

The composition of the Remuneration

Committee is based on the following

principles:

+ The Remuneration Committee should
consist of non-executive directors only

« The Remuneration Committee should
maintain a maiority of independent
directors

« The Remuneration Committee should
consist of & minimum of three members

« The Chairperson of the Remuneration
Committee should be an independent
non-execuUtive director

The Remuneration Committee operates
under a charter that details the
Committee’s role and responsibilities,
compasition, structure and membership
requirements. The charter is regularly
reviewed 1o ensure it remains consistent
with the Board's obiectives and
responsibiities and is in accordance with
the best practice recommendations of the
ASX Corporate Governance Council. The
Remuneration Committee charter has
been posted on the company's website
it the Corporate Governance section.

The main responsibilities of the Committes
include:

« Review of the company’s remuneration
and incentive policies

« Review of Executive and Senior
Management remuneration packages

« Review of the company's recruitment,
retention and fermination policies and
procedures for Senior Management

« Review of the company’s
superannuation arrangements

« Reporting to the Board on the
Committee’s rofe and responsibilities
covering all the functions in its charter

in performing its responsibilities, the
Remuneration Commitiee receives

appropriate advice from external
consultants and other advisers as required.

i, Code of Conduct

The company conducts its business
with the highest standards of personal
and corporate integrity. To assist our
employees in achieving this objective, the
company has developed a comprehensive
code of conduct which directors, officers
and employees of the company are
reuired 1o strictly adhere to. The code
of conduct is incorporated as part of all
new employees’ induction training and
an acceptance form is signed by all new
empioyees acknowledging their
understanding and on-going complance.

The code of conduct states the values
and policies of the cornpany and
complements the company’s risk
management practices. The code of
condudct is regularly reviewed to ensure
it is i accordance with the best
practice recommendations of the

ASX Corporate Governance Council
and to promote the ethical behaviour
of alt employees. The code of conduct
has been posted on the company's
website in the About GWA section,

9. Share Trading

The company has developed a share
trading policy which prohibits direciors,
officers and other "potential insiders”
from trading in GWA International Limited
shares during designated periods. Cutside
of the designated periods, there are no
traching restrictions where the directors,
officers and other "potential insiders”
are not in the possession of unpublished
insider information. At all times, if an
individual possesses unpublished insider
information about the company, that
person is prohibited from frading.

As an additional restriction, the directors
must advise the Chairman prior to trading
outside the designated periods and

confirm to the Chairman that they do
not passess unpublished insider
information.

The Board is carrently reviewing ifs policies
and practices in this area, as it does
regularly, and will publish the revised
policy on the company's website when
this review is concluded.

. Risk Management
and internal Control

The Board is responsible for ensuring that
adequate polides and procedures are in
place on risk oversight and management.
The Board recognises that effective
corporate governance is critical fo soznd
risk management practices. in carrying
out its risk oversight and management
duties, the Board is assisted by the Agdit
Committee which reports reguiarly to the
Board on all risk management and internal
control matters.

The company has a comprehensive,
company-wide risk management system
incorporating processes which have been
in place for many years. The risk
managerment model adopted for the
company is based on the Australian NZ
Standard AS/NZS 43601999 — Risk
Management, which specifies the key
elements of the risk management process.
Each of the key elements identified in the
Standard are reflected in the current
business risk management practices and
procedures of the company.

The Risk Management and Internal Audit
Panager reports directly to the Board
on all isk management and internal
control matters. All internal audit activities
are planned and coordinated by the Risk
Management and Internal Audit Manager,
with actual internal audit activities either
performed internally or through gualified
external consuitants.

The Board has approved an anngal risk
management and internal audit program
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for the company, and together with the
following activites have achieved the
strengthening of the contred environment
at the company:

« Preparation of @ comprehensive risk
management policy for the company

« Formal educagon program on risk
managerment for Executive and Senior
Management

« Formaiisation and enhancement of
reporting to the Board on business risks

« Formalisation of the risk management
and accountabifity framework

« Expansion of monthly corporate
monitoring of financial and
non-financial performance indicators

« Review and updating of the Code of
Conduct and Employment Policies and
Procedures to ensure they reflect best
practice and comply with statutory
requirements

Risk management is embedded in the
company’s pecple, processes, Cuiture
and technology, and this ensures that a
sound systemn of risk oversight and
management exists within the company.
During the year, the Board reviewed the
fisk management practices of the
company in light of the best practice
recommendations of the ASX Corporate
Governance Counci, The Board aims

to continually evaluate and re-assess the
risk management and internal control
practices of the company to ensure

that best practice is maintained, and

to preserve and create valoe within

the organisation.

Sertitieation of Risk
Wlanagemwmnt hontrols

in conjunction with the certification of
financiat reports (refer page 16), the
Managing Director and Chief Financial

Officer state in writing to the Board each
repoiting period that

«+ the statement is founded on a sound
systern of risk management and internat
compliance and control which
implemnents the policies adopted by the
Board

# the company's risk management and
internal compliance and control system
is operating efficently and effectively
in 2l material respects

The statements from the Managing
Director and Chief Financiat Gfficer are
based on a formal sign-off framework
established throughout the company and
reviewed by the Audit Committee as part
of the financial reporting process.

1. Remuneration
Policies

The Momination Committee is
responsible for determining the
remuneration for the non-executive
directors, with the maximum aggregate
amount approved by shareholders. The
directors receive thei remuneration by
way of directors” fees only (including
superannuation}, and are not able to
participate in the Executive incentive
arrangements.

The Remuneration Commitiee is
responsinle for reviewing and determining
the remuneration and incentive
arrangements of Executives and Senior
Management of the company. The
remuneration and incentive arrangements
have been structured to ensure that
performance is fairly rewarded and to
retain 2 high guality Executive and Senior
Management team.

For details of the company’s remuneration
poticies and disclosures, refer to page 22
of the Annual Report.

At the Annual General Meeting on
23 October 1998, sharehoiders approved
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total aggregate maximum directors’ fees
of $750,600 per annum {excluding
statutory superannuation). As the Board
has not sought an increzse in directors’
fees since 1898, and to allow for possible
new director appointments in future years,
including the appointment of Mr Geoff
McGrath as a director, the Board proposes
1o put to shareholders at the next Annual
General Meeting on 28 October 2004
that the upper ¥mit of directors’ fees be
increased by $250,000 1o §1 mitlion
{excluding statutory superannuation).

At the Annual General Meeting on

30 October 2003, shareholders approved
the termination of the Directors’
Retirement Scheme for non-executive
directors. This means that retirement
benefits will not be available for any new
non-executive directors of the company,
other than statutory superannuation.
This is in accordance with the guideiines
for non-executive director remuneration,
as cuthned in the best practice
recommendations of the ASX Corporate
Governance Coundil.

As the Birectors’ Retirement Scheme has
been terminated, the Board wif put to
shareholders at the next Annual General
Meeting on 28 October 2004 that the
accrued benefits under the former Scheme
be paid out 1o the directors, when each
director reguests the payment £ be made.
At 30 June 2004, the fotal accrued
benefits to the non-executive directors of
the company were $1,214,700.

Employee Share
Plan

The company has not issued share options
at any time.

The company has operated an Employee
Share Plan since listing as part of the

remuneration and incentive arrangements
for Executives and Senior Management,

Full details of the operation of the
Employee Share Plan are described in
Note 19 of the Financial Statements.



Audit and Auditor
Independence

The Board recognises the importance
of a truly independent audit firm to
ensure that the audit function detivers,
for the benefit of the Board and all other
stakeholders, an unbiased confirmation
of both the financial statements and the
state of affairs of the company. Consistent
with the Board's commitment o an
independent audit firm, a policy has
been prepared and approved by the
Board on the Role of the External Auditor,
which is designed to ensure the
independence of the external audit
function. The Board is currently reviewing
its policies and practices in this area, as
it does regularly, and wili publish the
revised policy on the company’s website
when this review is conciuded.

During each year, the Audit Committee
examines the non-audit roles performed
by the audit firm and other potentia audit
service providers 1o satisfy itself that the
auditor's independence will not be
compromised and that alternate providers
are available if considered desirable. whilst
the vaiue of the non-audit services could,
in extreme cases, compromise audit
independence, more impaortant is to
ensure that the auditor is not passing an
audit opinion on the non-audit work of
its own firm.

Both the Audit Committee and the auditor
confirm to the Board the continuing
independence of the audit function,

The company's current external agditor,
Ernst & Young, were appointed as a resuit
of a comprehensive tender conducted for
the year ended 30 June 1995 for audit
and other services. As announced by the
Chairman at the Annual General Meeting
o 30 October 2003, a comprehensive
tender for the external audit services was
conducted during the year, which
included tenders from KPMG, Deloitte
and Ernst & Young. After 2 competitive

tender process, KPMG was selected as
the external auditor for the finandal year
commencing 1 July 2004, subject to
sharehoider approval of the appointment
at the next Annual General Meeting on
28 October 2004.

,. Communication with
Shareholders

%

The company is committed to ensuring
shareholders and the financial markets
are provided with full, open and timely
information about its activities. This is
achieved by the following:

# Compiying with continuous disciosure
obligations contamed in the ASX Listing
Rules and the Corporations Act 2001,
The company has for many years
included continuous disclosure as a
permanent item on the agenda for
Board meetings. The Board has
approved a continuous disclosure policy
fo ensure that the company is
complying with the ASX Listing Rule
dhisclosure requirements and to ensure
accountability at the Executive and
Senior Management level for that
compliance.

Ensuring that all shareholder
communications (including annuat
reports, haif-year reports and notices
of Annuat General Meetings) satisfy
refevant statutory requirements and
the best practice guidelines of the ASX
Corporate Governance Coundll and
other professional bodies. The company
is committed to producing sharehoider
communications i plain English with
full and open disdosure about the
company’s policies and procedures,
operations and performance.

Ensuring that ail shareholders have the
opportunity to receive externally
available information issued by the
company. The company has a corporate
website fwww gwail com.au) for the
purpose of enhancing communication

with sharehoiders and other parties.
All company announcements and
information released o the market are
located on the website and may be
accessed by shareholders, There is also
a Corporate Governance section on
the website which cutlines the practices
of the company and other company
information.

= The Board is cormmitted to the

contnued development and
enhancement of electronic
communications fo shareholders. This
is a developing area for all publicly
listed companies and the Board will
continue to monitor what is happening
in the market place, particularly
regarding cost savings, take-up rates
and service features. The Board will
then decide on an appropriate
electronic communication service 1o
offer to shareholders.

+ The attendance at the Annual General

Meeting by the external auditor to
answer gquestions from shareholders
about the conduct of the audit and the
preparation and content of the
Independent Audit Report.

CORPORATE GOVERMANCE STATEMENT 19
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Your directors present thelr report an the consolidated entity of OWA International Limited
are the enfities it controlled during the year ended 30 June 2004,

& Directors

The following persons were directors of

the company during the whole of the

financial year and up to the date of this

report:

+ B Thornton, Chairman and
Independent Non-Executive Director

« } } Kennedy, Deputy Chairman and
Independent Non-Executive Director

+ b R Barry, independent Non-Executive
Birector

+ R M Anderson, Independent Non-
Executive Director

« M D E Kriewaldt, Independent Non-
Executive Director

« P Crowley, Managing Director

% Directors’ Interests

At the date of this report, the relevant interest (as defined in the Corporations Act 2001}
of the directors in shares of the company were:

Note 1: Beneficially and tegally ownad.

Mote 20 The relevant interest s the power to exercisa control over the disposal of tha shares
and the power to control the right to vole,

Nete 3: in accordance with a resoiution of sharehioldars &1 the Annual General Meeling an
3 Ootobar 2003, Mr Crowley was issued 500 880 shares on 14 Novernber 2083 under the
terms and conditions of the GWA International Employes Share Plan.

Mola 4: Mote 21 to the Financial Staterments sels aut the numier of shares held directly,
indirectly or beneficially by directors or their refated entities 3l balance date as prescribed
in Accounting Standard AASE 1046, this being 47,235,883 shares Hast year 46,705,306 shares).

Mr Geoff ) McGrath was appointed a
non-executive director of GWA
nternational Limited on & July 2004,

Details of the directors’ qualifications,
experience and responsibilities are located
on page 12 of the Annual Report,

“»Corporate Structure “» Principal Activities > Employees

GWA International Limited is a company
fimited by shares that is incorporated and
domiciled in Australia. GWA International
Limited has prepared a consolidated
financial report incorporating the entities
that it controiled during the financial year,
which are outlined in Note 27 of the
Financial Statements.

The principal activities during the year
within the consolidated entity were the
research, design, manufacturing,
imparting, and marketing of household
consumer products as well as the
distribution of these various products
through a range of distribution channels
in Australia and overseas.

There have been no significant changes
in the nature of these activities during
the year.
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The consclidated entity employed 2,565
employees as at 30 June 2004 (last year
2,646 employees).

The company recognises the productivity
benefits to be gained from investing in
its empioyees to improve motivation and
individual skills. The company remains
committed to ensuring that staff are
provided access to appropriate training
and developrment programs.

All companies iz the consolidated entity
are active equal opportunity employers.
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Consolidated Results

Consolidated resuits of the economic entity for the finandal year were as follows:

Consotidated results after tax

2
i

102,176

85,007 62,063

Earnings Per Share

Review of Operations
and State of Affairs

A review of the consolidated entities’
operations and the results of those
operations for the finandial year is
provided i the Managing Director's
Review of Operations which is located on
pages &-11 of the Annual Report,

tn the opinion of the directors, there were
no significant changes in the state of
affairs of the consolidated entity during
the finandial year, other than that referred
to in the financial statements or notes
thereto.

#Dividends

in respect of the financiat year ended
30 june 2003, as detaited in the Directors’
Report for that financial year, a final
dividend of 8.0 cents per share franked

to 100% at 30% corporate income tax
rate was paid o the hoiders of fully paid
ordinary shares on 1 Gctober 2003,

In respect of the financial year ended
30 tune 2004, an interim dividend of
10.0 cents per share franked to 100%
at 30% corporate income fax rate was
paid to the holders of fully paid ordinary
shares on 1 April 2004,

In respect of the financial year ended
30 lune 2004, the directors recommend
the payment 1o the holders of fully paid
ordinary shares on 1 October 2004 of a
final ordinary dividend of 8.6 cents per
share, and a special dividend of 25 cents
per share franked to 100% at 30%
corporate income tax rate.

Significant Events after

Balance Date

On 31 August 2004, the directors of
GWA International Limited declared a

final ordinary dividend and a special
dividend on ardinary shares in

respect of the financial year ended

30 June 2004. The total amount of the
dividend is $29.222 mitkon {last year
$22. 224 million), which represents a fuily
franked ordinary dividend of 8.0 cents
per share and a fully franked special
dividend of 2.5 cents per share. The
dividends have not been provided for in
the 30 kine 2004 financial statements.

There has not been any other matter or
circumstance, other than that referred to
in the financial statements or notes
theretn, that has arisen since the end of
the financial year, that has significantly
affected, or may significantly affect, the
operations of the consclidated entity, the
results of those operations, or the state
of affairs of the consolidated entity in
future financial years.

Likely Developments and
Expected Resulis

Likely developments and expected
results of the operations of the
consolidated entity is provided in the
Managing Director's Review of Operations
which is located on pages 6-11 of the
Annual Report.

In the next financial year, the consolidated
entity will continue to pursue its policies
of increasing profitability and market
share of all its businesses. Strategies have
been formulated which focus on
maintaining growth and ensuring that
the consclidated entity generates the best
possibie returns from its businesses.

Further information on iikely
developments and expected results of
the operations of the consalidated entity
have not been included in this Report
because the directors believe it would be
likely to result in unreasonable prejudice
to the company.

BERECTORS' REPORT
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Environmental
Regulation and
Performance

The consolidated entity holds licences
issued by Environmental Protection
Authorities which specify limits for
discharges to the environment which
arise from the operations of entities which
it controls.

These licences regulate the management
of discharge to ar, storm water run-off,
transport of waste and removal
associated with the manufacturing
operations in factories througheout
Australia and the Metheriands. Where
appropriate, an independent review of
compliance with licence conditions is
made by external advisors.

Storage and treatment of hazardous
materials within particular operations are
monitored by the company in conjunction
with external acvisors. Prior to any
discharge to sewers, effluent is treated
and monitored to ensure strict observance
with licence conditions.

The directors are not aware of any
breaches of the consclidated entity's
fcence conditions during the
financiat year.

Indemnification and
Insurance of Directors
and Officers

bevekarrmnrdfinaticen

The company's Constitution provides that,
to the extent permitted by the law, every
current {and former) director or secretary
of the company shall be indemnified out
of the assets of the company against all
costs, expenses and liabilities which results
directly or indirectly from facts or
circumsiances relzting fo the person
serving {or having served; in their capacity
as director or secretary of the company,
but excluding any liability arising out of
conduct involving 2 lack of good faith or

conduct known 1o the person to be
wrongful or any fability to the company
or refated hody corporate.

Bsmtarancs Premivmmg

The company has paid premizms in
respect of insurance contracts which
provide cover against certain liabilities of
every current {and former) director and
officer of the company and its controlled
engities. The contracts of insurance
profibit disciosure of the total amount
of the premiums paid, or the nature of
the Habilities covered under the policies.

Premiums were paid in respect of every
current (and former) director and
officer of the company and controlled
entities, inciuding the directors named
on page 12 of this Report, the Chief
Financial Gfficer, the Company Secretary
and all persons concerned or taking part
in the management of the company and
its controlled entities.

Directors” and Other

Officers’ Emoluments
Directors” Revnureation Poliey

The Nomination Committee is responsible
for determining the remuneration for the
non-executive directors, with the
maximum aggregate amount approved
by shareholders.

The non-executive directors are
remunerated by way of directors’ fees
only {including statutory superannuation)
and are not able to participate in the
Executive Performance Plan or GWA
International Empioyee Share Plan {refer
below). In setting directors’ fees, the
Momination Committee receives advice
from external consuitants to determine
market remuneration levels.

As z result of the termination of the
Directors” Retirement Scherme for
non-executive directors at the Annual
General Meeting on 30 October 2003,
retiremnent benefits are not available for
any new non-executive directors of the
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company, other than statutory
superannuation.

Ewaoiitbves' Hosmareration
Portiey

The Remuneration Committee is
responsible for determining and reviewing
the remuneration arrangements for the
Managing Director and the executive
team. The Remuneration Committee
assesses the appropriateness of the nature
and amount of emoluments of such
officers on a periodic basis by reference
1o the relevant employment conditions,
with the overall objective of ensuring
maximum stakeholder benefits from the
retention of the high quality executive
team,

Such officers receive their emoluments
in a variety of forms inciuding cash and
fringe benefits including motor vehicles.

To assist In achieving these chjectives,
the Remuneration Committee inks the
nature 2nd amount of the Managing
Birector and officers emoluments to the
company’s financial and operating
performance. Executives have the
opportunity to qualify for participaton in
the Executive Performance Plan which
specifies criteria to be met relating to
profitability, return on assets and earnings
per share. Under the Plan there are two
incentives, one based on yearly
performance and one based on discrete
three year periods. All performance plan
payments are subject to maximum
amounts.

As a further incentive measure, empioyees
of the company may be invited to
participate in the GWA international
Employee Share Plan ("Share Plan”}.
tUnder the Share Plan, employees are
provided with a non-interest bearing loan
from the company to acquire shares in
the company at market value. The lgan
is repaid through dividends, or in full
upen an employee Ceasing emplioyment
with the company. Further details
regarding the Share Plan are provided in
Mote 19 to the Financial Statements.



Details of the nature and amount of the emoluments of each director of the company
and each of the five executive officers of the company and the consolidated entity
receiving the highest emoluments for the financiat year are as foliows:

EMOLUMENTS OF THE FIVE MOST HIGHLY PAID EXECUTIVES OF THE COMPANY AND THE CONTROLLED ENTHIES

7 SRR 77

i

Motes:

Bonases: The bonuses for the Executives are based on their entitfemants undar the yearly and three yearly Executive Performance Plan. The
bonus for the Execative Director, Mr Peter Crowley, is based on earning fargels as outlined in his letter of appoiniment. Effective from

1 July 2004, Mr Crowdey will be included in the yearly and thres yearly Executive FPerformance Flan.

Other Benefits: Other bengfits for the Executive Director and Executives inciude the provision of fringe benefits including motor vehicles, loans
urider the Share Plan, insurances and applicable fringe benefits fax.
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% Directors’ Meetings “» Rounding
The number of meetings of directors {inciuding meetings of committees of directors) The company is of a kind referred to in
held during the year and the number of meetings attended by each director were as Class Order 98/0100 issued by the
follows: Australian Securities investment

Commission relating o the rounding of
amaounts in the Directors’ Report.

T :\\\}

Amounts in the Directors’ Report have
been rounded off in accordance with that
Class Order fo the nearest thousand
doliars, or in certain cases, to the nearest
dollar.

R e

“»Corporate Governance

In recognising the need for the highest
standards of corporate behavioor and
accountabikty, the directors confirm that
the current corporate governance
practices of the company are in
accordance with the Principles of Good
Corporate Governance and Best Practice

NGm;T Recommendations released by the ASX
Mr B Thornton retired as a mamber of the Ramunaration Comumittes on 3 August 2854, i :
Tha Brard zppointed Mr G F McGrath as the replacement member on the Commitiee. Corparate Governance Council on

31 March 2003. The company's Corporate

Ag at the date of this Report, the comparry hiad an Audit Commitltee, 2 Remuneration

Comumitiee and NMominalion Commitiee of the board of directors. Governance Statement is located on
The members of the Audd Committes are Mr § J Kennedy {Chairman], Mr B Thornton and pages 13-19 of the Annual Report.
Mr# D E Kriewaldl.

The members of the Remuneration Commities are Mr M D E Kriewaldt iChairman], ’

Mr G J McGrath and Mr B R Barry. - Auditor §Wd@peﬁdeﬂce
The members of the Nomination Sommittee are Mr B Thornton [Chairmand, MrJ J Kennedy

and Mr M D E Kriewaldt. Ernst & Young have confirmed to the

directors that their independence as
auditor of the consolidated entity for the
year ended 30 kune 2004 has not been
compromised.

Signed i accordance with a resolution
of the directars,

Chairman

Brishane 31 August 2004
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CInternational Limised and is controlied entities together are © -
o reterred 10 T this financial repor as the econgmic entity. rhe_
--..:_eﬁeds ot all ransactions between enz 03 in i?‘&_ BOON0

- -entity are eliminated in full, . R

~Where canirol of an entity is ablame_d ﬁunng a i]ﬂd'“tsdf year, 15 -

Coresulis are included in the consolidated statement of financig

. pertormance from the date on which controf commences. -
TWehere controtb of an entity ceases dusing a finandial year its ™
“resulis are *qudf‘d ‘for {hd‘i pdri of the year (Iurmc w%zh,h
" controf exisied. - - :

ey ncome ’E“ax e -

--Tax effect accounting prazcedz}res are followed whereby the
incorie tax expense in the net profit is matched with the ©

. accouniing profit afier ailowing for permangnt ditferences. .

. The fusure income tax bengdl relating o tax osses s not -
" carried forward as an assel unless the benefis can be regarded. -
.'_'_"Ess bBeing virtually certain of resisation. Income tax onnet -

qumilative Timing differences is et aside 10 the deferred - .
ncome tax and future income tax Denedit accounts at the rages |

which are expected 10 apply when those timing differences -
rewerse. No provision is raade for adiditional taxes which.coult -,
become payable ¥ ceriain reserves of the foreign controfled -

-~entities were 10 be distributed as i1 is not expecied that any -
- substantial amount will be d\s‘zrém‘tﬁd from z?“oso reserves i th; o

- '.foreseedblc 'fu*zjre

-.The income tax expense for the yedr is ca u.aled zzsmg the ..
30% igx rate (2003; 30%). ' -

Ay Foreign Currency “Fram{afrw o
- ‘Foreign currency transactions arg | rma”y tmrhld;ea into -

L Awstralian currency at the raie of exchiange at the daie o‘f {he O

S transaction. At balange date amounts pavabie and receivable -'

i foreign.currencies are trenslated to Austratian currency at -

- fates of exchange current at that date Resulting exchange -
diflerences are fecognised in determining the

- 3.Specn‘{r commitment

Forward ¢ exchange confracis of gcne{ah; §e‘u than ‘12 msnzhs E
“are entered inio to hedge the purchase of componenis, trading -
“stick and miajor plant and equinment. Gaing of cosis arising on

Teoiry inte @ hedge transaction and subsequent exchange gains
“and fosses resuiting from those transactions up to the date of - -
Cpurchase arg dcze i’i‘C! 883 Iﬂcii}df’d in T?ﬁ@ rremzzremen‘t of z%}e o
“purchase cost. '

i orergf} controfed em‘m{“s '

' '-.An the foreign controlled entities are all self-sustaining, financial

data at balance date is ranslated into Ausiralian currency at -+

“rates of exchange current at balance date. Exchange differe nees -

arising on transiation are taken, dlre\;tly 20 the iowgn ca}?rency e
trans]auar» reserye. T e . -

A8}  Acquisition of M&e}‘zs

- Ehe cost method of accouniing is used for aIJ acqmwms of o
- assets regardless of whether shares or other assets are acquised.

daie o‘f acquisit {m p!us o5t __nmi 1o zhe afaulSiZID{z

{8 . Receivables

- Frade debtors are reported net of zrad@ d|sc,om'rs and volume -
rebates. This is consistent with the meporiing and medsurerrc nz 2
af revenue from sal e of gc:oa‘; (see NGIP 1 €W}f

:'__{g}. . Snwn‘mn%

Inveniories are V&'UOL d'i zhe iower (:rf cost aﬂd net r&ahsaﬁ
O value. Cost comprises direct materials, direct labouwr and an .
.. appropriate proportion of variable and fixed manufaciuring - -
" overhead expenditure for work in progress and finished goods. ™
" Costs ere assigned 1o mdlwt}wi |1{’ms (J‘f SZOC%( rramiy onthe

4_s|s o‘f weighted average costs

RO R&wvemme Amount _
CNen-current asseis are not catried at an amouni above zhe*r

recoverable smount and where carrying values excesd this

- recoverable smount assels are written-down. In determining .-
Crecoverable amourt, the expectad net cash flows have been -
“discounted 1o their present vaiug usmg E ma&'m de?e?mned

__k adiusted discount za‘te,

RoN tnvestments . SRR -
. Interests in companies, mhe%’ than controd ed eniities and . .
.. invesiments in fisted companies, are shown 25 investmentds at -
" cost, and dividend income Is recognised. m 'i%}e s‘ralemem of.
'-__'_fis_“.arac,‘a'; per?o:mnze when *ecelued
) . Leasshold Improvements | :
“The cost of improvemnents 10 of on leasehold propemes s
- capiiatised and amortised over the unespired period of the %eas%*
o the DsTH“"idZQL usa’u |.‘fe of the. |mp?0\fﬂﬁ*eﬂ‘t thc,;.ev
- the si' D%’T%I ' :

f;_ﬁmamsmwma 2@;._'}
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{o} - Malmenance sod Repairs . e T
e Maintenance, repaly costs and mmor refze wals are recognised as
" expenses as incurred. e )

ﬁﬁmmﬁv m‘f $ @N mm '
CACCOUNTING POLICE Eﬁ iwntmaeﬁ%

) .'._{k.}; .Leased Non-current Assets.

Adistinction is made between finance §em€>s whlc?“ effectively - Tip) Samm W&m‘imiﬁﬁ

- transter from the lessor to.the lessee substantially all the risks .. .'-..__....'PID\HSIGH s made, out of revenue, for zhe owmmed lizhi %‘tj on
- and benefits incidental 10 the ownership of non-current assets . all products still under warranty at balance date. This provision is .
{finance leases), and operating leases under which the lessor estimatad having readld I{} “>QVU‘C,€‘_WZIJI’&?}T3' exacnence on gach
elfaciively re‘rdms mos‘tanmaég all sa.m r|sks ar.a bene‘hts '.;_|355 (J‘f pmguﬂg :

"{ 1. LCash .

ot OWnership.

For the purposes of i?‘f‘ statgmenis o‘f Cd::h inws, Cds?‘
Vincludes cash on hand, in fransit and in banks and morze;
“rnarket investments seadily wn_vemb eio aaf_,h netof .
“ousianding Daﬂk o\fe{d@; T,

L Wnere @ non-current assel is df_quu@d by means o‘f afinance -
_..____'=e_ase( the asset bs estalilished at its fair value at the incentior ;
‘the lease. The liabiity is established a1 the same amouni. Leaee :

DEYMeNnts are 3 >acazed bmweeﬁ Ihe pri mpa] c,ompr*ne{z't ana :
ihe interest expense. T '

""..OQOId‘img lease pa jr‘": 1S dFC‘. ’;ﬁ.‘jjfeé;?.l{'i;%.?%.\i;.’}.i z%*&, p.a.l..zem .:- L GOOGS aljd Services Tax received fram custarmers is mC%ud@d n -
..ot benefits derived from: the leased assets and accordingly are . .-:.."FEBCQ'}F}IS from custorriers while Goods and: Services Tax paid on, .-
. ST T | osunplies, acguisitions end plant and waz pmm i mcimed i
ecognised in prof from) ordmaz; a{{l fles |_Jj_ _e_q_g;a_l ingtatments - "'.paymems 10 suppliers and employees.
over zhe lease term. T

. oods and Services Tax is not included in revene oz’ (>xpense
ane s incluged i in recewab £5 and paydbies

{1} Nm«wrmm ﬁkss&ts Qaﬁﬂmcﬁ&d by the :_'_j
. Econormnic Entity -

{?’} | Employes Emeﬂ*{s

75“9 cost of non-current asseis camvucﬁed by L%“e eLonomic o e
~entity inchudes the cost of alf materials used in the consiruction, - Provision i made for employee 53@%‘?!1% acwmula‘@d asa *esulz .
Cdirect izbour on the oroject and an appropsiaie QTODC}IZ on GT ' “of emplayees rendering services up 1o the reporting date. These
CLvEr ;{]Iﬂe az}{j *1xe(§ Qudhead ||1{]u(§ 1g bo{guwmg c{}s{g L -_"-%en&,n‘rs include WHEGES and E\Bidrles, d%’mud] §€‘8\."€* 4C§(. %eq_vc, d?“s%j.

’ -long service leaye. : ' o

“{m} | Depreciation ..

: Liahifties arsing in respect (J'f WHGES and alaries, a“ﬂual leave,
- Depreciation is calt uldr&d oh a 5‘tra|ghT fmo ba& s 10 witte cvf sic e;vﬂ o fﬂ ot%“?r ernolt ,E 53&f“€=‘h;s cxooted 1o be
- the cost of each e of property, plant and eguipment over ifs .7 T y ,p; YeR DRIy QAP o
- seifed within 12 months of the reporting date are measured -

 expected useful ife. Estimates of "’md%%mg u&e‘fm ves are ’m}{jﬂ_ . at their nominal amounts based on emunemtion rates which
ona recular basis Tor off asseis. ™ TURER e e e N T

- are expected 1o be paid when the Hability s settlec. All pther -
-ermployes henefit liabiities are measured.at the present value .
- of the estimated fuiure cash ouifiows 10 be made i respect .- 0
- of services provided by employees up 10 the reporting date. In, - L
~determining the present value of fulure outfiows, the interest -
raigs ettaching 10 government guaranieed securities which have -
o terms o mdmruty dgjpm}{!fr‘dtlﬂg 't?*f* TEImS {J'f zhe mlazed .mb:ll{}f o
mare used. : ' '

- 1'2004._- 2003,
TS 40 yess 4{} years.._"' "

' '.":?.— 10 years '3~ 10 years - ;
' |5 years 3;”ars

.. Major depreciation penorjs SrE:
- Freehold buildings . .~
- Plant and eqmpmer_ﬁ o

“dater vehicles

_Bajor spares pa}rchmf‘d speczfmally tfor parficutar plant are
i ndbdeg in the cost, cn pia%‘t ang ae dep 2c mea‘ accordlng

Ly . Brand Names and Other Snwiiaamf Property .

N S Emoloyes aem'ﬁl oxpenses and. revenues a*’sg 1g n *e;pec‘t 01

“Brand names and other intelleciual property m&uae_brand- B -.1he foliowing categories;
names, rademarks, patents and regisierad designs. Expenditurg
curred in develaping, mainiaining or ennancing brand names
s wiitien-off againsy p*’cn‘i ‘chzm Ofdlnazy activities in_z??e year i
wmh fis incurred. e

__'w.:ﬁgea and sdldfrirs, anmal vac, .’z‘ng Jf-_rm{,e ieava
leave and giher leave entitlements; and ' _
" other types of employee benefis, T e

. B . . ) o ' |or ﬂi IH i 'Il F? h Jl' e \I"-‘ 3 II .
-~ The fhirand names are no‘tamonb@d as t%*e dllf*f,wrs bu.c g L G ecoc; sed agdl szp 4 {” 1 e saec‘tf cat &90 £

“that their uselul Sves are of such duration thai the amortisail sk Emnmgs par S%\zam
Crcharge, # any, wolld not be matedal. The carrying value of - '

thesa b doth | (5 - Basic earnings per share is de*ermmeu b; dlu*dmg zh&, proiE .
£ £ by o P

.. hese brand names and other intelieciual prope: TY s W"’We o froo prdinary activities by the weighied average num%ez’ o‘f

eaCh year to ensure that s notin ACESS m z?“e - :

Lo inary ‘?“dres JDutstanding dur ?zg zhe ‘ﬁm i
<‘czve%’ab| amoum L

{5 Fmamaeﬁ Instrumends

_The ecanomic entity has non-current borrowings dﬂd ones :Tt{’S _' e
internationally, giving rise to significant exposure to market - L
“risks from changes i inferest rates and foreign exchangs rates. .
" Derivative #nancial instrumenss are utilised by the 2CONDMIC
“Urentity 1o reduce those risks, as explained in 1A ’
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'--__'-As t 30 June 2004

§§}M E\JE,&QY QF $ @N CANT
 ACCOUNTING POLICIES iwmmaeé? '

..:._m _ Finendal Instruments {mfzim u&d)

Interest rate.r fdrod derfvatives '

in‘tme x5 within the economic entity enter nto vanous iy{J&,& -

- of interest rate coniracts with the rmajor banks in rraraagmg

s floating interest rate risk on 2. portion of it non-curreny

- borrowings. Gaing and insses on these contracts are accmn‘ied

~for on the same bas&s as undE{ .ng ’DU?FGW ng zhey '

Carghedging. ' '

Exghange rate @iared dewatrvcs : . e

- Entities within the economic entity enter into vanous lypes of -
- forgion exchange contracts with the major banks in managing
s forelgn exchange risk with purchases of raw materials and |

~ finished goods for resale. Gains or ¢osis arising on gniry into. -

"z hedge transaciion are included in the measurermient of the .

- "the hedge is of a specified commitment. Where the hedge s -~

“gengral in nature, exchange gains and iosses are ingl aﬁed in tﬁe

E "s‘?a‘temen? of ?]nd%"f fal ::Jerfsrm.:ﬁnce when msy arse. v
R CU Gwdwﬁ BT e,
" Goodwill represents ‘me aucess of zhe pum%“dsf‘ consideration -

- over the fair value of the identifiable nef assets acquired at zhe L
time of acquisition of shares in the controlled entity. Goodwill - -

s amoriised on a straight ting basis over the shorter.of 20 years

- and the minimum period during which the benefiis are oxpc czed

- 1o arise. The goodwill purchased with the Dainsborough -
Hardware indusiries Lmited acquisition was first amortise d

in the 19%5/96 year on a straight iing basis ouer a period of -
0 years. The goodwill purchased with the acgquisition of t#“f- .
. Cextiusive npor and disiribution rights 1o Flansa tapware -

L producs has been fully amortised on a siraight ine basis over
___'d period of 5

- 30 June 2U{}4

5 years. Armiortisation pericds are reviewed at gach
~-patange date. No, gaadwz was dcumed Gul mg the year, eﬂded =

{ } Rwem& R@wgmimn T
- Revenue is recognised 1o the exient that it is p|osdb|e zi'\d't the -
- economic benefits wil flow 1o the entity and the revenue can ™ .
- he reliably measured. The following specific refagm‘ilor or |1er?a._

'--.'_'mus‘r also be met {Je‘foro revenue is recoqmseu '

Seleofgoods.
Lol of the goou has pass@d 0 tr@ Duye

T lmemsz

in as;e_‘ts is atiained, d%"{l‘ dlwdmd income is wccgw :
'Std‘iefr &Nt of fmanoai pmi@fmame when received.

L Revenus Measurement .. . - ; .

- e . - ' - B Lo A : .
.pa}rch.dse cQsz. ,:ub§lec;a}eﬂ't e.zx-;mnge. gains and (0sses resuliing .. The measurement of revenue from the 5>uIL D-f oo ds issales.

:mel those Tansactions up 1o the d?ie of purchase are de‘ferreq ... revenue net of trade discounts and V(}mm@ *ebd‘?es :

-and included in the measwrement ¢f the purchase cost, where

- {x}_ Provision Tor szeﬁwds

A orovision Tor dividends is not recognised as a abfluy u%*ess e
- Lihe dividends are dedlared, deter mme{i or oz}b icly re comm@m}ed
-__,m o bmeae the wpelzmg date,

FIRANCAL STATEMENTS 3'§




mg m m@ ﬂmms&é' Smm ents

= :As a’s 3{.} June 2004 -

" REVENUES FROM ORDINARY AC“E" s;; =~
{ } ?&w&nues fmm @pemtmg Aaﬁwﬂes . SR
' '-__._,>dic. of. gaads ) W) | 667,926

~ b Rwame&s "fmm Nanwp&r&ximg a%’%z;%m Ezes
- D vidends received/receivable — Controlied E‘DIIZ?DS '
) - [nterest received/receivable - Other wrpowua}ﬂs :

- Proceeds from the sale of property,
Coplant and equipment - - SO

- Foreign exchange gains
= Unit Trust distribusion, -
- Other L
io‘tdl Tevenues frc}m EIE GDC{dTlng aﬁtfvlueg

____“%’ma! revenues. 'Emm mﬁimm‘y amwims& R ol s 52,348

gxpm%g FROM ORDI NARY ,a;m” TIES -

- } © Expenses related o Ordinary Activities
o ek mimg Emrmwmg w&b} -

-CostofSales e _ '- fi.’_35'8,8f.'J2__
.= Selling and disuribution - O B sz X ri N
- Admin‘&tsa__iif}n . e

'--."‘mmi SULBITEES 1E at&d i mzﬁmary aﬁiiwts% :- |

L {exziudmg barmwmg wst&} : S 574,160

{b} Emwwmg {i@sts
trterest expense ..
- C ontrofled entities

e (}thcr corpmaz om

o _?‘m&i harwwmg w&ta exmﬁemazﬁ

- Peofit from &rdzfmry a&tawiws k:se'?we mwme e
e RER ERPENSE . NPT T o] DU BEAGE

" income tax expense rel fating 10 ordmary activities ~ " (@) | (26,348)
""'-met profit attributable to memb@rs e::s'%’ R IR
"'---GW& Erz‘wman@mi Lemswd e e G205
'-Retdmed earnings at b{«glnnmg of year o ' 2000 BE,408
. Adjustment arising from the adoption of revis m R .
- Accounting Standard AASE 1044 ‘Frovisions,
Comlnge’“‘t Llabl bms ang C(}mmgem Assots
?‘s}wi waz &b &fm‘ appmpnatmﬁ o 130,451
" Dhvidends paid S a0 | (50,054) (50,054)

'-.:.Refwm&dmmmgs B e ' : T gn,e07

- '-Efr |C? E" camr!bz.‘taans ZD a dﬂf ne_{i bf-nem Tund O
P y

; ""_'.'32 WA HTERUATIONAL LAMITER ARRYAL REPART 2003764
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-As a’z 30 Jw*za Qi}{}é o

Chisf Entity

' ﬁXP&NQQS ?E%@M {EQQENARY ﬁx{f’? %S .
-leontinued) : S

A } i.ms%!{ﬁams} - L
Net lpss/gaint.on sale (}f prc}peﬁy, pidIT{ az}d equlamem

'.".Ne_‘t mreagn extbdnge( d.n‘;’]ms Oihef s

« Realised ..

- Unrea! fsed _

- {edy . Other. ﬁxmmes

L Armortisation - (maavwll o

'._}eplem‘tlr}n of non- LuE rem asseia :

"~ Fraehotd bulldings .. .- .
- Plani and equipment; deprec*a‘t on, L L
Plani and E‘C{LJIWT el wrile- dowr 1o net g a]zsapie valug

- Motor vehicles B

o 'é‘mai d&pr@&mtwn amﬂ a&mmtam‘imﬁ exp@ﬁse

'.'_O*thﬁ charges against as&t—_‘ts _
- Write-down of inventories. . R RET
-_-'.?rwszm for dmb{zu dpbis az“d bad ue_bls wiitten- of‘f .

"-.'_"“fexmi @'ﬁher ahargas agmmi asseis -

Other provisions -' -
- Sevice warraniies oo j
tmploye@ be nems and OR €o515

- ':mm &ther pmmsmm

" Rental expense 19Ia1mg ‘to c>pe{a‘tmg ieases
Proaez‘t*es

'Resealm and dev&lepmem E

INCOME WO
{a} R@wmzimta{m of mwm& ?ax Expeme _ ) T
-..P{GIIZ from, ofdma*\ activities before income tax et - 1o
“Prima facie tax on profif from ordingry . R EESERR - S
-aCtivities {309, 2003 - 30%) : Lo 28,520 S AB,693
*Tax effect of pﬁwanewm%mma T
'-.:__— Mon-deducible building wpmc'dﬂo ey ano‘ allowuﬁcea
=~ Men-aliowalle QXpE‘Ht}"f{}r{’

-~ Gondwill amortisation, . RS
- Research and deve ]Op%‘r‘f‘ﬂl ai OWENCE
- Rebateable dwldends o e

-lfzcame tex adjusted for p&.m"dﬂﬂ%’%‘t dnft—_renci—_s

.. Btfect of different rates of tax on oversess income
- -.:U {J:,l/ over} ;’ji’D\InIGN in Previo Dus year -

.'.JQC{}IWE_‘ tax expeme dIZT!Oi}Tdb!e 10 ordinery act w‘tlcs Il 26,548

CFIRABGLAL STATEMENTS
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. "-Aé at 30 June Q{}{M

Consolidated ’ Chief Entaty

E\EC@ME ”‘E’AX Ecm%mueaﬁ%
'--'_'--EE:s} Qe‘f&rmei Tan Agsets am‘i L:a«%n ztms
o Current 1ax payable . L .
~Provision for deferred income fax - Nm “CUIFRN, ' 0k
-F;z‘ture ;ﬂcgme tax beﬂe‘hjt_— NDQ -current T S T 25',258

e E 2\5@ Part e&‘? tﬁw Fu e mwme Tax E«wefﬁ: s%@wn in {b} is M‘Er;&m‘iah & w Tax L@s&@s

CoFor Thc ourposes of ingome tax, (:WA memd‘?%aﬂal Limited and its wlﬂo Hy owz?ed Ausiratian 5ubsidialies propose o formatex

- consalidated group, effective 1 July 2003. The company is not required to Tformatly nf;{ny ihe Austr d|laﬂ faxauon (}‘fme of its election |
‘10 form g tax gonsolidated group, unii the lodoement of the 2004 income jax return. e : e

The income tax caiculation in Mote 4 of the Financial Statemenis has been preperad on Ihf‘ hasis {hai & Tax consallddrea‘ Group was -
~formed, effective 1 July 2003, The Head Entity of the tax consofidated group will e GWA International Umited. e

Lt is further plopased that the members (J‘f the tax consolidated group will emer into 2 1ax ahamg ag?egmer‘t in order 3o al r(}{a‘ﬁ—_ ‘me__
'f}came tax liabilities bemeen zhe entities | 1he tax consciidated gri}m e T RV

"_Tize re;e‘t‘tmg of tdx ufa ues of CE}%’TdIH assets, (}’ T%}e su%s*d arig

s ol mgms
-..:E}rzﬁmary

'1 Franked i mdcejds pmd

Ll _Fmal chvidend 2002 unde} plovm‘ed
- Final dividend 2003 (8¢ per share} -
.= Interim {10 per share, 2003 } :C,-
..— ‘;p(‘{ldl {?“n 2003 2 JCJ

- 'wm dmd&nés pasd

D v)dnradJ roﬁ;osed arad not rewgmsed asa, ab|l|1y e
. Final dividend (8 cents per share, 2003 8 canis) — ?OO% f dnked_
~Special divided (2.5 cenis per share, Z003: nilj -—--_fl_{}U__‘ff/_g_‘F_:__{_Jrj_};ed

'.T%@ ﬂara%ced g,mr‘i ong of z%*e pmposed dzwdends \MH be f*aﬂkeo
“out of exdsting frarking cradits. . :

The amount of %’aﬂ*(mg credits available fol ﬁ'\e subseqzzom
‘ﬁ%"dﬂ(id] year arg: T .

“= Franking account baldnce 45 at 3}0 g D'f Ihf‘ Hinandial yt—_dr

- Frdnkmg credits thay wilt arise from the npaymen: of the -
znceme tax gayaofe a‘?‘ie%’ the end m zhe 'Fm.-_mﬂa year..

_ RRE AL890
The ax rate a1 which paid dividends have .been
franked is 30% (2003 30%). -

The proposed final and special dividends will 53& -
fran kod_m 30% when pd’@ in Oct obm 20[}4 :

R4 EWA LHTERMATIONAL LIMITED ANNUAL REPORT 2003104
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--'As at 30 June 2004 -

Consolidated | | Chief Entity

é ﬁﬁSH Aﬁﬁg?ﬁ _ | T
.. Lash at bank and Oﬂ._hdl}(*... | mRtAee
e sl - : s | ees70

43,352

| * RECEI mﬁmg i&ﬁ&@%m“ﬁ_
_ -._'_""Trdée debiors R
' -':._':mes on for dodbnul éebls '

(}‘rpm deo'ton e

- Unsecured other | .czdras
- er;jloyef* shale plan

66,625
included i unsecured other loans - emplovee share plan, are ~ '
" doans to Specified Directors and Specified Executives (refer Note 21).

_ CMgvernent in provision for doubiful deb‘t-_s__

. .Balance 2t baginning of the year .

~ Net foreign currency movements arising from - .
- self-sustaining foreign operations . :

— ‘Bad debis previously provided for written- oﬁ du ing zhe yem .
R Bad am ﬁmbz?a a b‘is prcw'dt-_d Hely darmg zhe ;edr

.Sdmnze at ihe end 0* zhe year -

'.R&.C{}I']Ci]ia‘t on of p{ ar yedf Ilaee Lﬁblf}‘
- Trade debiors S
".-._.AéJUSimeQT ior rebates - -
."-._AL}L}Simem for uﬂsz cmms

--'-'.?radt-_a eltors oo

- Reconciliation. of prior yedf p|ov.s on for dou%z‘fv o‘e_b’is._
- Proyision for doubiful debis - ) :
. _:_'--_Ad}mimeﬂt for e ’dlzcmm -

" Prpvision Tor doubiful debis

CRURABGIAL STATEMENTS 95




ﬁmg m m@ ﬁmmséi Smmmmm :35'3

s at 30 June 2004

%E\EV&NT@Q ?Lg

-_Ra_w rmaterials = At Cost

- -Provision for giminugon in -v_c_g];}__e S

Finished goods - Afcost. ...
- Prowision for chminution invalue "L

_Wark D p|og "sa Al cos*

' ._ 'ﬁﬁai mvanwnm asf iaw&r m‘ wst emd nai redl ssab & w,: v

o M(}vnmef“‘t in uwert{,ly p%’cv Sions
“-Opening balance,

- Net foreign cu;{eracy movements arising from self-susiaini

- foreign operations -
. Additional provisians - N
Stock written-of ‘f dgdlr“ i plD\s‘;&If}ﬁ

: C asmg {Jdidf“CEf

QECQ V&ﬁL&S i?\ﬁ@?\é CE}RQQN?E

Ammnz owing by camro;.’ed emmas
- dpsecured other leans.
- imployee sham ;jl.:an

- Included in unsecured other loans — empiloyee share ,t}fan

. areloans o spcmmd d,rmczors dﬂd s,oec,rfmd '"‘XCCUfN{‘S
{mrer Nore 21’) e

E\Evggmgmg

. Unlisted wesiments . - e e
o mme; m L0 ﬁ?zc}}led entities - A1 €ost, ﬁe“er Nf,Ze 2/}

11, PROPERTY, PLANT AND EQUIPMENT -

F;_e;ehg_%_;i_l_a_n_d — Al cogt

Freehoid buildings - Af cost =
- Less accemulated depreciation

- Plani and equipment = At cost. -
L-Less accumulated depreciation -

. Motorvehicles — AT ost
- Less agcumulaied depreciation |

" '-‘fa;feﬁf wiltten-down amount

?g .

- "".'-Eé EWA UNTERNATIONAL LIMITED ANKUAL REPART 2003104

77,455 .

(34{}43)
63,412

“h0,870

" 86,380

29,122

41966

(8,915}

33,081
.':---..'226,_245 :
(144,906)
" ase
34{}/0

43,122

458,120

U ag1a7

325,646
325,646




__As a’s 30 ste Q{}Qé

?Q@pgﬁ?‘s’ PLAE\&? &M?} E@E} ?Mﬁ%\é? §wntmueﬁ§

R&wntva?uaimns e e e T

Ctand and hudldings are prczq%@sseue@, and moeponderﬁ Y asaen sed O¥Er 3 B—yeaf period. During the finandal year ended - -
30 June 2004, wwo properties received independent valuations as follows.

“Date of Valuation ' Base of Valuation CAmount of Valuation

Consolidated ) Chisf Entity

..'_? he most fec,ez“'r valua‘? iong for afi land and bw émgs are.-

- as follows, {ﬂa}le valuations have not bgen ;ﬂcogmed; : e
"~ Freehoid, Iand - e S e - _47,240. '
Q_ Bulldmgs S ol _ | tsgs1o
..Rewmzimtmm o

- Freehold land . e

Carrying amourt at b@glmmg e

L Additions A

* Disposals -

'_"-.__Deplec%d‘tlen

- Net foreign currency movemenis ars ng ETOFT} '
e -serf susm m.g o;mgn opmazlom :

L Freehold buildings e
.I.'-"'Carrying amount at beginning -
Addditions/imgr ovemems

Disposals .. e
"-'_"'i}eplc‘cw'tmn : o R

LNetd mre;gn currency mvemenis ar “ﬂg i]’OFT‘
..___-se"f usza inir g?ore|gn opmazlms LT e

o _:".P!'dﬂf and ﬂqummf .
- . Carrying amount at Jjﬁglm;r:q : _ o
Additions :._ R Ce ] 4652

LDisposals e el T | e

L 'Depmczdtmn (ing. wiite-down to. net realisable. value).__ | (25,939)

Net foreign currency movements afis ﬂg from . : I R
seif- susfa%mng fore |gn opemmom

- Maotor vehicles : _
';'-.'Cdrr;mg 2mouns af beglmfr.g_ :
."_.'-.ﬁéciluoras L
Disposals -
'-._"_Depmczd‘tmn e
. Met foreign currency EVeTnents an ”ﬂg mm
.5erf—~>us‘ia mﬂg m{c ign Op(‘ldiloﬂs L

Total written-down amount "’FSS 122
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""'m@s ﬁ' " m@ F_mms&é Smm @mg

[_'_As at 30 Jam Q{m

1 2 %R,&E‘ﬁéﬂ N;&M%S ANQ f}"f%% ﬁ% N”F%LL%E??%}AE., ?’R@@‘%Q?‘{

L As at 30 June 2004 Brand Names and Other Inteliectual Property of $357 million {2003 %3 5. 2 mittion) are 53&%%?9 carrfed at..

- ¢ost {20031 at cost). Pricewaterhouseloopers Securities Limited provided GWA international Umited with an opinion dated - -
L25 August 2004 that the tair market value of the Brand Names and Other lntellectuat Property was not fess than its carrying -~
Crovaue of $357 mition as at 35} June 2004 (20030 %ﬂ 56,2 mil i{}l']} ar}d the d]f@{{(){, would be | US‘{];.{_{} in EO"‘DF?UJJ!Q L{} Ca”}, IT o
.'..'.a‘?tnalarmunz : T o BT R

CAccumulaied amortisation

';-_--.';z; mmmﬁg i@@mm‘ﬁ
Cirade creditors.
COrther c.;g}tj_l_lors_ -

:Rew'““'@m” O‘f prior. year trade o ﬂd itors
.._:_Trat*fe gregitors, "L e
Adjustment for rebates. - -
...__Reciasséz’%ca‘tien fs’am pggvjsgoﬁs .

_"-lrdtie meu.tah

?5 E\E”E’%RES“E’ Qﬁﬁl&?{ E‘\E@
L LIABILITIES iCUQQE%‘%?E :

'--.U%?{ UJed bar%’ avc V@Fdil

T angrs

) 38 CBWA NMTERMATIBRAL LERITED ARRUAL REPORT 2005106 0 0 0 o




"”:"._'ng to m@ ﬂmﬁcs@é Smm ents

L _'As at. 30 Ju{ze Q{}C«é«

17, NON-CURRENT ngsmagg

frerest Eﬁﬁea?mg iiahi mes o

L Unsecured
"-— Bdﬂk ioa?s

- Loans from conirol ed entitles - ':
T@ie&i mt&mst baarmg Eabz ;m%s

Ni}ﬁ»mf&i’é’ést hmrmg Habil zt;% ﬁ_: Lol
- &Em@wr@:ﬁ 15145 *fmm wmm &d 1yl Emm

____'_-mw; rmmmwms‘z haarmg §§a§m m@s

chma:mg armr\:gamw £5 -

- GWA International Umited, (LIWA Finance P{y Limited, a who]ly e

"~ owned controfied entity of GWA International Limited and each -

.. other controlled entity of GWA International Limited have QFTE‘IO@
- . into a Master Financing Agreement with a numoer (}? 5am<s R

This document provides for the Tollowing: -

D GAWWA Finance Pty Limited and certain a‘thce operdlmq -
e controlled entities 1o bo”’ow and enter into.certain sk,
-+ ant hedging facilives; - :

i) . - individual banks o provide facilities d|ref;t 10"

- G Finance Pty Limdted and certaln other O'Jf‘rdllﬁg e .
Ccontralled entities of GWA International Limited by joini r}g

-- the Masier Financing Agresmient and belng bound by zhe
. comngn coyenanis and conditiens contained therain.

'_"'--.Umes‘tz icted acress was dval'd%:) e at ’Dd ance dd‘?e o ‘zhe ..
- '.‘Fo';.’owmg ines D‘f o ed%‘?

--.'T_t:g'ta.l. facifities - o

= Bank Dverd.l_'aﬁs -

“Used at balance date, _'
.- Bank Dverdr&ﬁs'
= Ot_h JaﬂK wc%

" Unused at balance d_a_i_e_ef_ E
- Bank Dve“d I‘aﬁs '

Consolidated

o004

97803

287,803

. 5410
312,803
318,313

287,803

Chisf Entity

453,004

Casauoa
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Notes tc jm ?mma@i&@mmmm

. _'_--_AS Afi“ 30 .}Eme Qif}@éi

--'_'_'-33 PROVISIONS (NON- E‘:iﬁ%ﬁ%?\% E"?

- Employee benefits. and on costs '
- Warranly . "

""C}Tf“_{‘_l
T as,672
'iOTd| g mp DyeL ‘ner.mas az?d on c,os‘ts T
_'Movemenz in z‘orai provisions (wumf and T0n- r{;ﬁem‘)
S L Employee benefiss am c}n ros‘ts PR

" Opening balance .
. --'-.__E\%e‘f toreign qurrency moverments " o
. anising from self- suswumg faro.gn opergtiors '
L Additional provisions L :
- Provisions utlised.
Closing balance .
L Warranty -
" Opening balance - e
_'-..é\%et foreign currency movernents arising from
- self-sustaining foreign opuamoras .
" Additional provisions "
- Provisions utilised

_'-__'C}om.g balance.

3 - Dther - )
':--_{)aemng balance -

et toreign CLIrTETICy maove men‘ts arising from
- seff-sustaining foreign operduoras .

- Additiona) provisions
. '.mes ions ullllsed

. '-_'jfiomg balance ;
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otes t to m@ ﬂmmfaﬁé Smt@mmm :

“3gAﬁ&t305uﬁaQQ94

Chisf Entity

-}ag ﬁ@N?Q@G?Q@&@UTY
Aah éssu&d and Fully Paid Up (I:apiiai T
2;8 302 9% (zooa 277 802 995) ordmaq shdres ?u pald. SR U a46,853 46,853

Movernegts in mued ;}wd up (dpfraf
: C} dlﬂa%’j 3hd|’f‘3 - . o SR
" Balance at 1 uy 2003 . e e T | 277,802,995 277, ) 647 995
ssue of shares 3, emp Dj'f};;} a‘? 52 12 per Shdl'e {2003 $2 31) - .50{}{000 16{} ot

:'..._.Sa.dnfea&{) }u%eZO(m AR - | 278,302 Hur 277,802,9&?5.

"'Ierms 3nd corzdmom of {onmbamd equity - e s e e T .
-.:O?dlna’y shares have the ng?*t 10 receive dividends as declared aﬂd in zbe evert o‘f Wmd ng un T%ﬁe company, 1o part cguaze
-, in the pmceeds from the sale of all surplus assets in proportion 1o the number of and amounts.pald up on shares held.
-'_"j_O{dmazj shares eniitie their holder 1o 1 vole, sither in person or ?Jy mey( dz a.me z_i_z"_;_c; _{gfﬁ;i’a_e__campemy__ o N
S i}w;d&n& R&mva%ment Plan emd $E‘mm E’umh%@ Pla ' e T
- Suspended - ' R ST
L Gn ‘the B February ZE}OO ‘t%}? dIIO\,TGIS sa:spended the D dend Reimves'zm_eﬁ_i_ _F_’l_az“s af_"._d ihe S__hare_ P_ur;_h_ase:'
{¢) .. Employee Share Plan . U e )
. The emploves share plan was extubhshed T assist in zi’se re zeﬂ‘taon and mamauon o‘f emplﬂyees Ail {JE}FE’T‘()I“QQ‘“ f=mpioyeos }
-__':"_of the company, who ate invited 10 partigipate, may participaie in the Plan. - B T

- The maximurn number of shares subiiect 10 the plan at any time may not ox<eet§ 5% o‘f the nom%ﬂal arnount of ai Old ﬂdly '
“Shares on issue. The Plan does not provide for the issue of options and no eptions have been issued by the company. - - -

o The prices of shares ksued under the Plan are the market price at the time of issue. During the 2003/04 vear, 500, {}{}O
(20037 160,000) ordinary shal% were |$5ued ala {J*’CE of $2 72 2003 %2 3'%) azotal rralkm vaI_Je of $'l 360,000,
T {2003 $363.600). :

- "':As at 30 Junz 2004, .Iaans are fssued for 2 JS; 000 (2003 3 300 O{}O} 5ha?e_» and zhe fermaining b:ﬂdﬂc@s o‘f these io&ﬁs
were $3,852 370 (2003: $4,305, 865

. Buring the 2003/04 year, dividends of $541 63{} (2003 ‘finf 38/} wEe pa & dgams‘? the 503% ane 2 further E;‘E 2/‘1 84%
- {2003 3459 637) was paid by empl oyees againgt these loans. .

- -inder the three year incentive plan for 5p9<1?%e(§ executives for the per%od cndeu 3{} June 2004 L%*we are e?t;tlcmems HA TR
- urther aliotments of up o 980, ODO shdrf‘s whztﬁ W|II be |5~>ued in thf 20{}4/{) 5 year, subjecl w &CCPDI&RE& {JT the al ua}meﬂts
'.'_'j_'_ay me respent ve omp o;eﬂs

Sy E)gmans T
. '.No opuoz}s have been |ssa}e<:i at a{zy ume
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(i} - Nature and PUIpOsE OF resernve.

fm@ to m _?mmaéé Smmmm’ig

'----As at 30 June Qf}f}é

Consulidated

Chisf Entity

20, RESERVES AND RETAINED PROFITS -
R “Foreign Currency Translation R&sew& e

The foreign currency translation reserve is gsed 10 record -
“exchange differences arising from the transtation of the -
'...__Ti"‘{JﬂC‘dJ staternents of seif- %JSZd .ﬂg wi’mgn Op%rallt}

i) ... Movemenis in reserve.
“Batance at beginning of year .

- Met exchange gain/ioss) on Transiation, of f{}rmg{.
- CUFTUO L"{]\ Ql']i%?ff!s e

.Eafﬁnw @t &nd a:;f y@a«r

{b} R@mm@ﬁ ?mfgts
‘Balance &t beginning of year. .. ] . _
Net profit atiributable 1o members "L LT 62 U653
. Adjusiment arising from adoption of revised Accounting © T
- Standard AASM{}M Pfc;wmom fon‘? nacnz f_JbI|I{|E§S ar.d
~.. Contingent Assets’ -0 - SRR
“fotal avaiiable far approp_ﬂa__z_ioz? Lo 130,401 - ’ﬁ
_.Dév\{lﬂﬁd& pald T (,}0 {bé%) {50

----..__"Baianm exﬁ end e;%‘ B’W?

_ 3?’2&@?@?2 M\iﬁ &xmi}‘%’“ V% @ SCE@%UQ%@

'__'{ } E"‘ams 5 of Sp{%asfw&i Dsreﬁwrs emzi $g§eﬂﬁ@£§ i:mmtwe& -
L Specified directors . "

. Npn-executive -

o Bhemmn ~Chauz’r=d,r. C

) Kennedy — Depzz‘ty Cha*rrran

_BRBarry _ '

LA Ant}usan L -

~MDE Kriewaldt - Sl

e EXGUUUVE e

N Je Crowiey Managmg Director .

i) - Specified executives .- )

£ Hlarrison —Chief Financiat Qificer . .

‘: Wright -~ Group Operations Manager, " ... . L e
" Bizon = General Manager - Caroma - appointed - [ Mﬁ; 2004 {p eu*ously Gieneral Mandgej Dux)

084,
054)

... D Duncan — General Manager — Dorf Clark — apao%fz‘te:d 1 Jamary 2{}{}4 (afe\nous; Gloup Md%’%’?tlng E\/‘[anagef)_

G Oliver - Gienerat Manager - Gainsborough -

L Patterson — General Manager — D - owe«d_ 1 9 Jaﬂualy 2{}{}4
R Watkins — General Manager = Rover "=
~I'igasroch — General Manager —S{*ae )

"_J__?_Jer__alce__ Qen_e_rc_:l__f_\/?a_ﬂ_agm Do Cidr%{ —io ?1 De<emb€=| 20[}"3

"_'.@2 WA HTERUATIONAL LAMITER ARRYAL REPART 2003764




m@g m m@ ? mms&é Smmmmtg

'.__:Aﬁ a‘E E}G Jz.me Qi}{}é

2’E ' REC?@Q AN% g)@f}ﬁ? V% E} S@&i}ﬁi}RES Emmmumﬁ?

:{b} Resmasmmtmn of. S:p&az%’;ed Qrmﬁms and $pee:s'§m§€§ Executives S

» e Remunerarfon policy.

:Ndru,re and amount ofrz:rrfunerarfon e —— T . D
. The Remuneration Comm%‘t‘t : hds dmmmm&d ihaL Ih€ Gfoups execuzzve rerrmﬂelaz‘om__wil_.l ;ofj_si_sz__of:. '

- Satary and Leave .. L R R

Expcuiive Performance P}cm

- Employes Share Schefr!f* ’

- Qther benefits . O SRR
'.'Sdudu levels meregmdrly ine?cnmdrked agaws‘t {he z@leuan‘t rmlket rates zngd revmwed ym\y e

he Executive Performiance Plan bas been strugiured into 2 honus schemes based on performance Tﬁlge‘?s whjcﬁ are set at ‘Zhe
“beginning of the bonus peried, and suliject to maximum amounts, . e . .

Under the Employes Share Scheme, executives are oranied an interest free If}an o fund the ;jwf,hase o‘f shdros in ‘i?ﬁe cr‘mpdﬂy

" Exgcutives purchase the shares at zhe rmarket price at time of issug. Executives receive share allocations up 10 madmum ’mmljeﬂ

~determined by position in the company and by further entitlernents on the achievemeny of 3 jear borus scheme zazgms The ipans .
provided by the company are repaid from dividends paid and are repaysble on termination. S

- Other benefits, which include statutory leave, the provision of motor ve%m,les, nealial benefits _membez’shj
nsurance, are sl regularly benchmarked with salaries and reviewed e aJ]y : o

) Relationship between fermunaration and company performance . et e T

The yearly and 3 year bonus schemes, ogether with the melﬁyee Gna|e SCheme esw% isnshins between the short, medium -

~and long term DE‘"K} iance m i__he C{}mp_az_‘y__and Qd\,ﬂ ﬂxe__c_q‘_tl\fe 5 fﬂl‘ﬂw“f_‘{_allf_m : ER TR

CCash bonusgs. . . . T, S o
The grant date of the yed?}y lmnus scheme operating in this repor‘rmg penod WIES § July 2{}{}3 and the nature o‘f the remunesation

- granied i cash. Performance criteria were divisional ooerdﬂng orofit for divisional executives snd group edm%ﬂgs lje?o{ﬂ interest and |
Jax for enrparate exscuiives. There were no alterations of the ferms end conditions after the grani date. G

" The grant date for the 3 year fonus scheme was 1 July 2001 and the nature of the remuneration.is cash and additional leans -
-~ with respect 10 Turther sflocations of emplovee shares. The henefits of this scheme are sub;ec‘t iy employment throughout the -
- performance period and the performance criteria were divisional profits for divisional exccuz VES, anu earnings ,Je_z’ shaue fm corpmaze _
- execuiives. There WEi'f‘ ng alf ercmons o‘f {E‘J’%T?b and condllloﬂs d‘flm ihe c;rlan‘? dam - : : -

_'_'_Cbni’rafr?ors“rwcm e e -
T The emiploymiens contract wuh iy P Crowlcy nrowvidies for ‘12 ”r!{mzhs notice {J‘F ter ination by the comnpany. All othar executives -

~ have a legal enzw%e'ﬂﬂnz o rea;onabie m‘tlce o‘f T€=| mma‘taon 53y ‘tﬂo compdny v Ve

. '3 Year Bonus - '

N{J‘te 2'[ (s} {|| regalt,mq <u3’f: i ‘f"’%dﬂ{'ld] yf*al r ’ﬂunerauan and Thaz will bﬂ pad d in 20[}4{%) arer

:."'-Accrued :
2001402

¥ Harrison © 70 _ s . | IBBE00
S Wright s : o s, 000,
O Bizon . _ S : _ 36,000
“G.Oliver _ S 39,600
CRWaiking - : _ e L] 32,550,
‘Weasroch - e : 42,500
e ' ' ' 254,750

# Refer 10 Note 21 (b} (i)
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'Qm m m_ ? mms&é Sm@mmﬁg

-___As at 30 Jum Q{}%

2 . ?%EC“{E}R &NE} ﬁ}ﬁ(%{}i}? ‘Jﬁ E} SQ&@SURES Es:é:m% me(ﬁ?

e {b} R@mmezatmn af Sp&as%’md Directors ang. Spmsfieﬁé Executives {mmgnu@d} '

. '(,1',_1/1

) 'Pmt %mpiwymam )

- Specified
“elirmctors.
" executive.
B Thornion .

.. Spegified .
. exe:ee:utwes

"L Patterspn
.G Oliver -

Specified -
. execytives .

: “* Groszp Imais in respedct of the finandial vear ended 2003 do not necessarily equal the sums Oi dmow‘ ts disciosed *or 2{}{}3 oz’ :
L mlwma’s Spec ied in 20{}4 as drf‘fe*’en? Fd}VIdUd s were 5pﬂ(l§%ed in 2003 '

Uk BWA VBYERMATIRAL LIMITED ANRUAL REPORT ZODGIBE -~ w0 e e e e e e e e e e e e e e




mg to m@; Fi mmmaé Stater émg

' "-_'As 4t 30 June 2004 -

'-2 DIRECTOR AND EXECUTIVE DISCLOSURES [continued)
{b} Ramm@w then of. $§3@€:s§zed Q;recmrs ang §§’3%€E'§F§?€§ Emw‘iwes {wmmumﬁ} '
: .

“Balance
» uly 03
L

. Spedified directors

. Nom-executive, o

'8_ Thormion L - 14,368,075
_'-'-_':_'J_.Kennedy TUR,000
M Kriewaldt - 100,000

D Bany L e T _ | 537148
R Anderson "" ; | 20,695,082
Execuiive . L e S I

‘P Crowiey .
Spetified executives : SO ISR

E Hdmsm AR 110443,728
SwiEght | S| zes, 0
R Wa‘tkins___" : . - e 268,750
“C Bizon .- G| 210,000

» S 'Meas.ra{_;_h T L | 150,000
' ".':'-:IZ_G.OIiver T '
D Duncan

'-_'_f"mmf _ _ 48,204, :%84

_.'..'Aii eqQuity ansacham Wi L?* spec ned duecwra and specs r.ed executives have heen eniesed into under terms and cc}nd iions 0o more
*favourable than those the entity would heve adopied if dealing at arm’s length. e e o
The directors' S{?alebo%mngs shown above differ 1o those lsted in the Directors' RE‘[:}DIZ fms is due 10 zi’se Wid{’l scope o‘f L?}o
- AASE 1046 definition where shareholdings comprise those of the individual and their ¥ personaliy-related entities” which -
. inchudes their spouse, refatives and the SpOLIses of the relatives. Also included are the shareholdings of any other entity .
~under the controd or sigrificant influence of the individual, their spouse, relatives and the spouses.of the relatives. -~
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mm m m@ ?s m nci @E Smmmmg
_-_As a‘ﬁ 30 jw;a Q{}&é )
"_"-_@.g_ﬁ_z@?_aﬁmﬁ _ﬁpxgg‘;i_ﬁf;ﬁsvg DISCLOSURES [continued]
. Remunerstion of Specified Directors and Speciﬁed ﬁxaguii_s{es .{z:tm‘t_igf;?;eeii}__
i / - _Loaa& to spmf;ed d;r@r{orr and spearzed executives

RS f"?\%ﬁmber in
CBalance | - group
:‘9 }uz’?e 2004 30 éz}ﬂe 2004

- Sperified directors -'

"1 316,000

"$_?.&€ifi$d. enecutives - i -

L Toted specifled directors T
|and spedfied executives @

o ledgrest | . nterest oo o e 7| Balance "ow'mg in
e charged | notcharged | L Wiite-off | 30 June 20004

:"-Spemfzeddsmcﬁms e R EEEETERERS N LY e IR
P Cowey L : S| Az -l 1,210,000,
- Sperified @x&wm&s_ _ B IR EE SR ISP
'--'-_mdmsm : . B Rt LT N B 2| ozmeE3L| 319,206
& Wright ~ B g oo as001 ) sl 213,831 "”244206
R Watking : S oazzes | -] 178331 226,706
CBizon. . - . | oses) S| iise3780.| 867,750
] Pearce - . Ol IRT EXov 13 o S 3: 425,181
< FMeasrogh - > - | 263,750 | 1L 290,750
G Oliver ] Tasass | | 21930 | 247,460
"_-g Duncan o ) | a : ""',}0{} 000 | REG,000

'--'."Mr C Bizon has an unse mred howusing foan of $24{} OOO and received a br |dg iy |‘}a" darmg ziﬁe year *9I<mng to his *elﬁcadoﬂ fom -
. New South Wales 1o Queensiand and this losn was repaid durmg the year fir & Duncan has received a housing Ioan of $500,000 -
Jo-secured by a r@glszekd second mortgage on his relocation from Queensland to New South Walss. Mr f Pearce renaid an unsewled ]
housmg foan of $76,000 during the year. My E Harrison has. an unsecured {?OuSIHg foan of §75 OOO Each o‘f tbosa 0@ns is in‘?erasz '
a?drgp;}jdmeo?wlmmdtf}ﬂ B U, e . L
Ai; other inans are with respect 10 the Empioyf‘ﬁ 5‘1&: Jc,%verrc }xeduwons in zhe sE]y baid%’{{‘ dqu 1he YEAT WEare due ‘ta _
.. dividends paid and for My | Pearce, repayment on termination. The Employes Share Flang are interest free and repayable over
”i 5 vears or garliey in cerf a.r} mmtms‘idﬂces D]Vzdonds pafd arthe shdres acqm.ed amael z?}e Plan arc czpp fed, aga%ﬂiﬂ ﬁ’ae bmance
- ot the foan outsianding. e . e T
v Other transactions and balances wn‘b pecrfzed dfreczors and spmﬁed exemz‘mﬂs
- ransactions with specified directors . L S T
~ Wr B Thosrton is a direcior of Greal Wﬁ‘aiefﬂ Corpclaz on P{y U(ﬁ fc :rigin entities in the economic entity have parchaﬁd and sold .
'---_-.Eomnmw‘ts and tooling from and (o Great Western Corporation Py Lid on normal commercial terms and conditions during the ; o
o -__'y&,dr foranet {Juchése consm}e%’amn o‘* $29} ”3'93 (200"3 ':;:48; 39?} A‘; reporting date $14,278 (2003: $89,471) formed part of
- _"tfaae croduom :
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| '"Oﬁ@ég‘; , m@ me

A at 30 June 2004

" 22." REMUNERATION OF AUDITORS

-~ Armounis received or due and recelvable by the auelfors of

- GWA Imesnational Limited forr

= dﬂ audit or review of the financial report of 'tr“@ em%w anu B
- any ailer entily nthe economic entity e

== other services in relat 0N io the eml‘iy aﬂd any a‘thel emrty .
%mhe economic entily - : .

- Tax advisory and corm pl|anc,<> Ve e
- Acguisition due diligence services ..
- Superannuation ddv ice and assistance -

T Am}un% reced ved of dug and receivable hy auditors other — -
ihan the audiiors of GWA Internationa! Uimited for

an audit.or review of the financial report of subsidiary entities

;__--'23 CONTINGENT LIABILITIES

“Details and estimates of maximum amounts of contingent -
~Habilities, classified in accordance with the party from whom -

~the liability could arise and for which no provisions are ingluded .

i the accounis, ase as follows:
‘Bank guarantees. -

© L Cross guaraniee by GWA Inernational Limited as described in

- Mote 28. Al these companies have assels in exgess of liabiities,

‘he previous freight carrier for Dux has lodged an action in the

- [ntlustrial Relations Commission of NSW with claims tofaling - -
" 53,6 milkon. Dux s ac,fendiﬂg the claim. No provision has been

_maa in the finandial repou for the dd%med Lo pensar on.

o mmm m E%\i”?’;‘% %—f{m gxpgm w&g

L &b Qa;}sw Expenditure Cﬁmmﬁmeﬁ‘is . S
. Total capital expenditure contracted for at ba](m @ ddZQ bJI not o

Cprevided tor in the accounts payable:
: _'_'_No‘t Jaﬁ‘ief tﬂdn 1 year

-.._.."-ﬂ'}} 3%5@ Emenémm Cﬁmmiimams

Operating lease (non-cance! dbie} expend% H con‘tmc‘iod
- forat balance date; | - .

“Mot later than Tyear e
. Later than $year. Ddl no‘f a‘rm zhaﬂ a y€<ﬁf5 .
ZLdTel zi’sdr 2 years o : e

- Aggwg&w %&as& ﬁxmndimm tor Eraa‘md fw a’i m ane dai&

'-_'-'Agglegdte expendiiure commitments comprise: '
- Amounis not provided, for '
- ~Rental commiynents

'...'_'_'-{owl not provided for -

'-_&ggragaz‘m m:%a exgendimm wmﬁmed fw at isa Fane d&w

300,400

542,908

23,908
23,706

" 23,708

CEURANGIAL STATEMENTS
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-Agaregate amounts recelvable from and pd;uble 0 whoily awned

Notes to m ?mﬁé E Sm“t%@' ents

__A§ est 3@ Jum Q{}f}»@

25 gw@mm@mm‘ @N C@M%@% ?M%N“&’"ﬁ
~LWAR Group Retirernent Fond | T P
“The Defined Benefits faiegaﬂﬂs D‘f the GWAIL Gloup Rei rement F~une W d 3ccznzz%ed e?fPCIIUO ?{} Junp 2{}02 Members nave.

o transterred thelr benefits to other superannuation funds. . - T S

" As at 30 tune 2004 all members had transterred from the fund. DUF'?‘g ‘thc 200344 year, addlilordi ccmpdﬂy costrbeZIoﬂs of - o

C8161,500 were paid into the fund 10 meet a higher assessment of coniributions surcharge then expected. L
. Folfowing payraent of these liabilities, the fund had no remaining ass s of Ilab% *‘he:s at 30 June 20{}4 drat, wlll now. b( womci Uz

~26. RELATED PARTIES
. Transactions conterming wholly ownod gr@up B T e
“The wholly owned group consists of GMA Jmcrna‘ilfﬁ“dl Limited. and is. Who iy gwned LOIT{TCHH’(} entities.

" Transactions between OWA International L;mlied and w%}o;iy owma‘ GOl !‘“?i}”ed mmles Qurlng T?’Zf‘__ cal enge d
V306 June 2004 consisted of: . . - . _ . . . :

~{8 - “loans advanced by df‘ld i, (:WA lmeJ nati onal Limited; .
i) ~loans repaid 10 and by GWA Internztional Limited; arad
-:_{%*%} the payment of dividends 1o GWA International erlled

- Aggregate amounts induded in the determination of profit from ordlﬂa?y activiges b@?orﬂ income tax mcn esulleo A
- from, Tzamacz ions mzh wmlly owne d £omt|o fed entities were as Follows, " .

- Dividend revenve
CTrust revenue.
lntgrest expense

L controfed entities at 53dt<sr1<e da‘te WETE a5 70%?9\"‘&""} o ] : -
- Non-curren receivables o o ST T AER20
'..._Non—c,ufem ?DEJ?.GW ings.. R o T | 453,024

"'-Coni’romng eniities . S -
~ - The uliimate commillng antity and :he mtm:«zze Auswaizdﬁ wn?rclluag _
" enfity in the whaolly pwned group is GWA |r1‘t€‘| nazlofzm le% ed T

Ownership interests in related parties. .
e beterests held in controfled entities are _5e*_ou1 in No‘tc* 2/

g’%g E‘ﬁ-‘ﬁ, PRYERHATIDHAL L[Wfiﬂ Méﬂﬂaﬁ. REPART 2003104




o tes. m m;@ ?mms@? Smmm@mﬁ

__"-_'_'As at 30 _E%,me Q{}{}éx

--_-.'2? CINVESTMENTIN = o
L Q{’}N?Q@LEME{{} g%?iﬁgﬁ
ia}  pamne of ﬁmi‘iy L
" Chigf Entity - e
" GWA International ._L%_{ni'te_d L
. Controfled Enities .~
-_---GWA Group Limited. . SR
L Gamsaaroagn Hardware indus?r.&s Limd 't{««d_

'. - Galnsborough Hardware szied e
_ Carmrm Hoidings. Limited -

e G.WA {North America) Piy_?td

-Sebe! Furniture lng -
Caremd Indusisies Limi ea
U G Subs Py L -

Sebet Furniiure -
{Hong Kong) Lid o

- 'GWAIniema‘i%oﬁal - _' -
{Hong Kong) Limited "~ ..
Swylus Py g B
L Styhus ndusu i ?’U Limited
e FOWLET, Md%’%uldk"{{}"lﬂa By L‘td
. Starion Tapware Py Lid .00
o Dorf Clark industries td
- Dot industries (NZ) L‘td
L Mgihwraith Davey sz L‘td
Siylus Sales Limited -
""'_'-Carorra inciustries, izzro;)e B\J
' W!fa Beheer BY - -

'-"'-'_'W|sa Systems, 8\/ =
0 Wisa Grolik
" " Sinkis Kon Fav. Van N
- Metaahwerken NV e

T wisa France SAL

' CdJOﬂ"a Infernational ?Ty Lid

- Caroma USA ing -

Cam’m Canada industries L‘fd
CLCaroma ndz.s‘tl ies (Uz(‘ de
'Caﬂmeo Py Lidd - _

'-_Da}x.[\/zam.-:fdcwmg meed e
L GWA Taps Manufacturing Limited
- Lake Nakara Pty Lid o
L Matnrule Pty Lid o
. Warapave Pty Lid -
: '_F\CNC“’ Mowers (N2} Lim rted
SLarome Induszz’ 25 (NZ) L}mned
L GWAIL (N L
... Rover Mowers, Lmzed
" %uwm Mowers, fAJszrd ‘d} le% E_d
- Qllivert Pry L3 - -
. Sobe S{«r\nce & lmidl amns FLy Lid .

CRIRARGIAL STATEMENTS




ng ¢ -__m@ g Wms Smﬁ@mmfﬁs

Asat 30 }um 2004

N?ﬁﬁ??ﬁ%gﬁ? N e
mm@mwm %ﬁ\%“’?’ §§3 Emntemezﬁﬁ
'-{ } Mame of Entity éwmma&d} ' e
---__gnae Properties Py Lid -
- Sebel Furniture Limited ( %’\éé}
" Sebel Furnitere Uimited :
" Sebel Furniiure (SEA) Pze__.i_?vd ;
- Sebel Sales Pry Limited -
. Caroma Singapore Pie L _rti’d _
e GWA Finance Py Limited -
. Hetset (No. By Pty L
'-'San.ksiowze Uniz'{'rust o

Al cmir{:ll@t} entiies ame cmtroi ed. by (:WA ltar I‘Id?}D’“d| Limited. . . e
i -_-_'CO’?T roffed antities which are di}{iili o by other member firms o‘f Erast & Youz“g Inlernd’foml

). 0 Pursuant 1o Class Order 98/1418, relief has been granied 1o these convolled entities of GWA lmernc]tlfmd* anzeu o
“ofrom the Corporations Act 2001 rsequirements forpreparation, audt and publication of a finandlal report,. :

. There Is no requirement 10 pmmff afi ?‘dﬂ{ld' {9}30n far ﬁ’sem oVETseas cempar.ws and acco*{jmgiy sepam‘?e uudm_ .

- were not performed. : :
' --.___En accordance with the Cor,t}oraffons Acr 200? ‘zi’\e dnec‘tms hav&, olec‘ied noi 10 prepare of have aazu‘t;,d 2 ‘Fmancmi
© report zo{trc contro! ed onmy as zhe er‘tfly mefvts zhe éeﬁn&m% (31 2. smml gmm |ezar; cc;mpaﬂ; W

- .'_.Qamm led Entities - e T e T S
~GW Norminges Pty Lid and GWA L ESF \iom inees Pty L‘td which are Ihc rustes companies a‘f ihe GWA ln;emd tional Limited (j?“Z}UQ

- Retirernent Fund and the GWA Internationst Limited Supersnnuation Fund respectively, are wholly owned by a controlled entity of -
CGWA International Limited. Thess rusieeships are the sole activities of the companies, which do not trade in their own right. As -

- superanmuation trustess, these entities are not controfied entities for the purpose of Accounting Standerd AASE 1024 ‘Consolidated -

) _'Accoun‘is -and are zhefela}le not. comchdaae{i with ‘trc, gl{.?u}j o‘f C{m"pawes cempnsmg GWA inmrr‘axanal Limited and its c,omfelled

'--'_28 ‘DEED OF CROSS GUARANTEE

" GWA International Umited, and specific conirolled entities {as 501 outin Note ZJ} having their place of IH{,Oi’pDFaiIO nin AJsz?ahd
U are parties 10 a deed of cross gualara*ee which has been lodged with and approved by the Australian Securities and |nvestments
Comrmission. Under the desd of coss guaraniee sach of the parties 10 the deed guarantess the debis of the ther . e

LPursuang to Class Crder 98/1418, refiet has been granted 10 the companies in ‘me dose{i gIOup from zhe Cmporarfons Aaf 200?
quu@men*s ‘fol pr@pala*fm aud*‘r dﬂd §OE§§€’I"1E?‘? of their ‘flﬂaﬂ(‘di repor‘ts L B T

'-._?mm fmm z:erdmary admmg i‘w&;m income tax : S = : .:"'---_..82,58?9
'---Encorr ‘zdxa‘t‘tnbwabfﬂw ordlnaz; BCEIV*T'PS B ISR (23,829)

.".'_?wfri %mm ordmary amwtms af‘wr income tax .
" Retained profiss 8t the beginning of the finandial y'(,dI

- Adiustment arising from the adoption of revised e e
Accoumlng ‘S‘tanddfd A/—\Saﬂ 1044 ’Prov :n::ns, Con‘tmgem LJabll ties and Contingent Assets’ .

:_"."F’ataé el aﬂ@fw asmmsmatwﬂ . ; . | 1484
---D;wdmds pcm P . : - s (JG {}J4)

E '-R&Eam@d g}mﬁm aei ‘zhe» &mﬁ s}f th& fmam:sa? year '

B EWA LHTERBATIDRAL LEMITED ANNUAL REPORT 2003104




m@g m m@ ?mmmaé Smm _,__'@'mg

As at 30 Jum Q{3€;}4~

28 §}§§§§ ﬁ?‘“ CQ@SS @E}&ﬁﬁﬁ?g% imn%mue{ﬁ
o Lpnsol idated S‘Eat&mayz ts m‘ ﬂn&mm% %sziwn
e er@ma&wtes a '

- Cash assels -

.f\_ez,ewab;es_

- love pniories - ;

. Oith

__"'-‘E”@E@E current assets | L R S| 266,516
' Nma«mrmm assa‘is
0 Recelvables. [ o _
o Investments — _ | or1e280.
.. Broperty, plant and equipme nz S| 123,624
- Inigr-company - B - | 52,110
" Brand rarmes and GIhe%’ mw{lecm.ﬁl ;Jf{:pc,r‘%y . 33?685
. Goodwil. Ll e L v
R Deierwd 18X assels - IR 24,780
'..'_'_’E'z:fmﬁ non-current asse*ts : ©|ssasaz
ol as&eks " ::.'_ - Sl | 820,158
-:.._{Zwr@m mbr ztxes : o A ERPTRATE '
“o-Payables . S| el 53,630
- Current iax “at_}_ilii]e_s : e Tl B4
: Prov isions - S _ o Y 30,289
"--.“é’maE mrmni m%}s mm L A 7 ¥ ¢
"-'Nmmwmni im%ss ities L e
U lnterest bearing liahs %%‘t;es S| 267,803
" Deferred sax iiabilizy - R ' B 1
Provistons ..
. '-Imce CEJ'T“;JdHy

’mm? mﬁwww&m ;aba s SR L MSW ‘53%
| 'zgasz 832
."'..Neet ,—,sss@t& o o o "”&‘%8,326 '
'.'_:Equsty S S IR,
L Conirl tuted e_(z_azi'r_.y o o S 346,853
Reserves T R ] e (1,314)
= Retained plOuiTS : 64787

:: " ’E’z:»mE wmty | '4%}326

'_"_'.FEMM!M SINEME}U& §’§ -




@t@g m m mem&é Smmmmtg

As & 30 June 2004 )

3'_'_?"-2@ gmmgm m%m N@

ey anmy Repm‘img Eusm&ss Segm@n‘ts&

- Revenus.
- External sales

Intersegment sgles o

Total sales revenue - -
C}*ﬂm revenue ': S
To‘fa; 5nge?‘t revenue B
Segmm‘t rasult )

- income 13K expense.

L Het pwﬁt BT

wmi asseis

'_T@m! zabz smas

_O her segment informatio

. CAcquisiion of groperty, plant dnd eqmpmeﬂt
B f“tcmglb 3 dssLZs and mhez’ mc}n cwrent R is

.'_"-.Depmc a‘tmn and amo:

~ Non-Cash expenses {ther TF"O‘H oeprnnauan

B '--arzd ampstisation. -

- Revenue . .
L External sales L
Imtersegrment sales -
e lotat sales e
L Ther{evﬂnue-'
I‘o‘ta; segwert revenue '
--_Segmmkmwit
1_: mwm@ tax exg}eme
'_Nef pw‘?si
mm! asSENs
-__"_'_Tssizsi izabz mes

C(iher segrment informiation

- Acgisision of property, nlant and eqmpmeﬂt
intangible assels m{i wiher non-cus ren* aszets

_'_'_"Dopmc a‘tmn aﬂd amo*mduors expmse '

blon-cash expenses oiher than depfﬁ‘fiau{)ﬂ
and arror deiIOﬂ .

: "'Eﬂ%%diﬂg'
Fixtures angd -

Connmarcial -

o inmrs&gm&m :

C{mm mma

Fitfings
2004

L R0

Furniture

o004
000

Unatlocated

. -._._.:.'...2{}{}4 )

Efhminations

~o04 | -

U000

2{}04
f§ 400

YR

677,393

:'-':'88,4{)”[ '.

(26,348)

._i_sdilo;ra eXpENses,

amean
416,044

; 52 CBWA UWTERWATIONAL LAHITED ANKUAL REPAET 2000104
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”ﬂgﬁsgt3ejuﬁe§804fj

--__-_-_29 '-gmmgm E%Emm’ NG {continued) “
s} Pﬂmm‘y Reporting ~ Business Segments {wmmuaﬁ}
. "._Mei&s to and Torming part of Segment Reporting: ..
The above industry segf:r;ems derwe revenue m)m 5;:‘)'03 of the mﬁomng ,oroo'ucfs
-’.Bus ﬁmg Hxrures and faﬁtmgs ' R
h Sanitary wase - -
.. Buiiding hartware ;m{:ﬂu{is
*Baths, shower screens d*?(f sjjas .
- Household accessories, mks dﬂd zap wme
. Mot water F;f{}t}uc‘ts
--Cﬁmmama? furndture -
- Education progucts |
- Hosprtah‘iy prodazcts
S Stadiase fzq T _
"'---._iﬁmilmat@zﬁ o L 3
e Domestic and ride-on mowers ..
“.."Corporate administration and treasury | _
. intersegment pricing is 00 91 30 ienqz‘b basis

..'_".S&wnéasry Repwﬁmg ﬁwgmphw&ti Sﬁgments -

U sustratia

.Unaiématad

Consolidated

e 2004

L2004

:.'-..J&Qﬁui“ﬁ? revenue from mler 1o ox‘ie‘{r;ai cusiomers L S BTBBAS

- Other revenue,

- Segment assels. T
_'-.__'_Acquisiz‘oﬂ ol property ptan and oqunpfr ant, imd'wgmim
.end mhef nen- cum nz 5€=qmem agmels - -

585
57,960

-...Seamem mue%o mm salen Lo Mie*nd% cuswmers L
S ther revenue o SRR

L Segment assels o

T Acquisition of property plang apé f‘qu'pmem,
'am‘ ﬂhef Non-Curent fg ment dsso‘is

CFIRARCIAL STATEMENTS, " 69




Notes to the ?mms&ﬂ Smmm@mg

1_"_--A3 a’s 3{} Jum Q{}{% s

Consolidated 11 Chisf Entity

'._"._38 REC@N{: 3&“{' E}N @E‘f @?%E}F "i” ?RQEVE
L .'@QE} INARY ACTIVITIES AFTER -
TNCOME TAX TO E\Eﬁ“%” QAS%-E ?’%%@M
@?ﬁ%ﬁ' E‘%@ ACTIVITIES -

- .'_'i?fcnz from ordinary activities afze%’ income wx B2,053
"~ Depreciation and amortisation. - -
et less/(profit) on sale of non-cutr
" Net exchange o fff ERCES.
"-_E_Pzﬂws ons
Dex:ma%/{muease} in as&ei‘&
- Decreasefincrease) in inventories
Decregsedincrease) in trade debiors .. G _ : _ Sl
- Decressef(increase) i future income tax benefit - s, L (24,780)
- Degrease/(increase) in ather assets. : T L 56 '55‘934
. Increase/(decrease) in fabilinies . RN IR A
~lncreasef{decrease) in accounts payable and bifls ;Jaycm!e._ .. {3,845)
 Increased{decrease) in provision for income tax pdyab ' N
' '[“cmdse/{ciecr@as ér“ pmwsmn for delerfed @

_%ei a:exsh 'E low %mm fﬁg&eraﬁzag asmwtam : | 1853

Q,&QN N@S ?ﬁ?& %%%A%%ﬁ

. ._f-_-_Basfc earnings per share L : _
“Profit used to determine earnings per. share e T &2 O ﬁ o0
Welghted average number of ordinary shares ouistaﬂdmg d\} ing - _' -

" the year ysed in the caloudation of basic earnings per share L s -_27_8_,023__,54_3__
‘The company has only ordinary shares on issue and there is og O RIS
O'ther fiass of secari‘ties hat wu.lcf diluie eaming% per sha.re. e

:.32 %V%E\E?g @ﬁ&iﬁﬁﬁ N@ ﬁF?ER Q&LAE&EQ% Eﬁfﬁ“@

CrOn 3'[52 August 2004, the direciors of GVWA lnzemm;oﬂal Limnited dec;aled a final uwder\d on Gr{imary 5?m|es in respeci o‘f the -
L2004 fingndial year. The 1otal amount of the dividend is $28,221,814, which represenis a Tully franked ordinary dividend of -~
8.0 cenis per share and a fully frankeg 5p@{|dl di v.aﬂm of 2.5 cents per share, The dw df‘ﬂd hiag net been. plO\-"ide for in ihe

" 30 June 2004 fingncial siatements. . o e . BT, e
_-To the hest of our knowledge, since baldnce da‘ie‘ o Glher rraliezfs nave 2t SEN w%zch WJ“ o m.:«zy, S*QQa‘fI{:im y a_!_‘_fec‘t_jhe Qperailoﬂ
' 'oz' resai*s “1 zhe omnommmz Ly in |.:i'i(.‘{ ;ecﬂs IR : . e e

B BWA VHTERNATIGRAL BOMITED ANHUAL REPDRYT 2003104 0




ng to m %fmmméﬁﬂ Smm _mﬁg

Asat 30 June 2004 .

"_":'33 gf NAN{: ,&L N%‘E‘QGME‘EN%

Cgah ‘&’&rmﬁ, Conditions and Accounting Paﬁmes

. The economic entitys accounting palicies, including Ih{’ ierms dnd candl‘z ions of each cldsd (J‘f financi d| asset, .Tlna_nciai liahizty and.
. eouity instrument, both recognised and unrecognised at the balance date, are as follows: |

Rerognised -'
Financial
instruments

i) Financial assets

) Financial fiabilities

Equity

CFIRABLIAL STATEMENTS BB




| mmg m ‘m@ Hmmsaé Smmmmﬁg :

As 2t 30 June 2004

--- 233 i NAN{: AL Nmmmws Emntemetﬁ}

Tfay . terms, Conditions and Accounting Polides {mz&tmu@eﬁ}

Recognised
Financial -

fiv) Dervatives

Buy/Sell

- Forelgn
- Castrancy -
Amount

instruments : i - | Terms and Conditions

sﬁeaiw :
U Rt

2004

f.".B:uy ClF
CBuy USD.
el NZD

Sl U

L Gwap
e e

Hemaining

| CHF 0.04 million
S50 330 million
MNZD 1160 millios ..

U580 1.20 million

' Nmmmi

COEG1S

0.6974.

C1IB17
0.6926

ﬁ_f‘?actiw :
U Hate

2004

004 -
“hdar G54

gé swg ERYERHATIGHAL, L[Mifiﬂ Mﬁwm REPGET zﬂﬂsm%

~ A$100 million |

o p% 50 million

A% 50 million

5.13% -
"5.04% -
4.63%




"”'_'_ng ‘t _f_“‘m@ Fi ﬁémsgﬁi Smt@mmﬁg

'ngat3Gjuﬁ@Q804

--..__"_1_3:33 %‘ NANC AL %Swﬁmmg Emniimeaﬁ}

. {b} . interast Rate Rss&c

T ??@ & Coraorm{ en?z‘tya exposme IG Iﬂie‘%’f‘ﬁ *’d?f* r|sk5 ano‘ {he (;ﬁec g injeresy rates of ?‘Qdﬂ(ld] 355015 df“ff flnanczar liahikties, bo‘t% '

Financial Instruments

- Financizl assets | .
Cashand depesits -

Cataall

Trade recervahie& o

C3otal o

o financial assels -

ﬁf_?mammi Esabs ;tzﬁs -
-I..'-Bam( loans .

.. Trade creditars |\
- lnvterest cate swaps.
... Forward oxdwafzgf*
LLontracts e

ol financial -
_%%abflwea :

- Financial Instruments

. Financial assets .
- Cash and &emw

st call

' _'_'_irdue rece;vab!es '

otal :
§ -fmdnodl assets

a

Bank lpans .':
."_-Z-irat,e creditors :
- lestgrest rate swups o

e Porward oxchdfzge
“contracts -

?o‘tul wtmcml

- Fipating -
- ierest

Raturing in

N
CAYear | o obE
orLess | Years

hore
- than
% Years

R T
o nterest
T Bearing

Fotal Carrying -
Amount as Per -
- Staterment

- o Finangial -

Bosition

We‘zghm&
- Average
- Effective -

zﬁ'kemst rafe

2004
4000

o0
797000

04

3000

T 2004
000

-._......2004 _.

TR

65,848

100,000

16,997

B '63848 .

116,997

ﬁnamm Emh% ;taes .

" Flpating
- frrterest -

Raturing in

© More -
S khan

5 Years

o - 'Mﬁﬁ;.'.
o interest -
- Bearing

| oted Carrying -
Amount as Per

- Statement |
- -of Financial -
Position

- Veighted |

- Average
- Effaetive

“interest Hate

FIRARGLAL STATEREATS §?
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- The aggregate net fair values o‘f fmanc%a; 253815 aﬂd ?%nd*'?(,la| §Jao;fmes oo'th ;e\,agms&d and
: _'ar ‘me odiafm daw are as ¥D§ OwsL L . L B

CRotat Carrving Amount S T
as Per the Statement .| | - Aggregete
" of Financal Position U Het Fair Value ) 70

_:'--_?Enm:aiaims@ts S e Sl S
Cash and deposits atcall n | 138352 138,352
. Receivables - Trade - E 65,845 65,848
'..'_"fmasi fmamai assais 204,200 204,200

?‘lmamw Eﬁb? ;‘ties
“Bank lpans S _
Trade creditors L o .
.- lnterest rate swaps - (Gaioloss S
Forwa rr} exmaﬂge co;w_tfacis - {Gain)ﬁps;

.*fm:a 'hmmma mbsim@s ' - ""349,3%

(i) ... rhf—_ ]‘allaw g me‘ibods and asump* O e | Jsed i) df‘ze%’”r ;ne zbe ﬂﬂi 1a) z’ values o‘f wndnc'ul asse’s antz abmlles
."-_Re*wgmseﬁ financial instruments . T DT

Cash and deposits at call The carrying amount approximates fak value because (J'f zheef snou ze{m ze md‘tm |Zy_

- Trade recelvaliles and creditors: The carrying amouni approximaies fai value,. .

" Long-term borrowings: The carrying amount of long-term borrowings anproximates fa;r value bezau&&, their ﬂcremeﬂtal oorrewzng
rates were rolled over ng later than 30 AJgu&* 2004, fﬂo current sate would be the same as the cyrent m\,romﬁmal rate app ‘Cdb|€’
-In the horrowings... S P S TP .

" Forward exchange contracts: I’he CATYING Aot Gf forward exchange coniracs is eetermmed as {he *ecogmsed gd inor |O;& d‘t
~halance date calculated by reference o cureen D?\e.fdld exchd?ge razeJ far rom’zaas WT"? “>II""1!§&%" rrazur 1y plo‘fn R

. Unrecognised financial instruments -

_ Interest rate swap agreements: rw—_ fair valiie o-f interest rate mrup contracts are d@e mmef‘f a5 zhe di ‘hemn{' resent value of the
':fiz‘tule interest cash ﬁows v - R PR :
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@’mg m m@ ?mms&é S’Eﬁmmmm

As at 30 Jum QOM _-3 '

3-..33 513’ Nﬁk?\éfﬁ ﬁki. N%YQ@M%N?&% E{::m?maseiﬁ
gy {Zmélt fisk Exposures . AU IR o - _
. The economic entity's maximum u{pa}%wf‘ it cwdl‘i *ffk at 53& ance da,f in re}ailo nio each dd;: o‘f *ecoqms&d tfinandial asdr‘ts o‘r{zer '
.than denvatives, is the carrying amount of those assels as indicated In the Staterment of Financial Position,. C P
“l relation 10 derivative financial insiruments, whether recognised or unrecognised, credht risk arises from {he po‘tc,mlai T{JI|U|€* of
- counterarties 10 meet their oldigations under the CONTTact.or alrafzgeme?“” ?he BLONSITIC (‘ﬂ{l‘{}u ?rdxma}fr cledrt risk oxpesum in
- relation to these is as folipws: ... e e e . DU
- forward exchange coniTacts - zhe Tu‘|| amoni o‘f ‘t%‘e foreign currency it will be re(}mred 10 pay of pwmds when sei‘”iiﬂg -
»:the forward exchange contrac, should the counterparty not pay the CJI'i’Dle itis.commitied 1n de Iwez’ T {he COT}J&I!Y A‘?
- balance date the net loss amaount was $454, O{}O {2003 net gain: $42%,000), . e .

“-ingerest rate swap coniract - which is %sz‘fed {0 ‘t{zo nad fair value of the swap agreement at hai d lez] da‘fe bcﬂng 2 ngigaingf
L 3ET7.000 (2003 net loss: $;’O”~3 000).. : e .

"'.Cﬁnwmmtmm of gredis risk - B, L . U _ y _

~The entity minimises concentrations of C%’?dli rfsk in ;em’tlor\ o trade recel de|{’5 53y Lmdertdiong fransactions w@h & farge number of )

~Customers within the specified ind "truas Howaves, ‘t%{« mdj() ‘ty ot custarmers are concentrated in A 'Sildl‘a raaoic. '
Chlote 29 - Segment Reporting. . - [T e L o

P

- '-C_or}cerrz;a't;ons c;? credﬂ* r|sk on trdde wcelvaa 85 ar

- Perpentage of
T&ta frade Debtors {%}

~Buildings, fixiures and fittings -
. Commiescial furnity
- Unellocated -

~Cradit s rsk in trade reawa% es is mdrdgi’d in, 'tm ioiiowmg ways!
= paymient terms arg predominanily 30 days; -

s & fisk assessment process is used for cz}s‘tamezr ouer SJ{} OOO ar.

credit insurance is obteined for major cusiomers.

*The maximum credii risk exposure does not take inio d(cow‘t the valug of any mllaxeral 0. o‘tﬂm ,\ecamy hie d in the evc,r_zz_ other :
“enll ‘tlf‘sz’par‘tle s fail to perform zhi—_fr tht ns mdor zhe ‘Fmdn{ldi .sllumeﬂ‘ts in {’L{:‘SilOi" : . _ '

e} - Hedging § mtmmaﬁis

D) L dnterest rate swaps - e e e e .. e -
- GWA International Limited, haJ é=merf>d inio interest raze 5wap coatragdis to Pf‘dge dqalns* ‘Fruciudr fons iy interest rates an |1s
"-Dorrow ng faciities - . b .
NI Forward exchange contraffs e, e e

- GWA International Limited has omewﬁ inio f{}le?d axchange contracis to hedge against fluciuation

---mrchaﬁs ano Jd.e c}z gocds . T e
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3& M@AQT €}§f A?LE@P? N@ mgg E&iﬁ ‘%&LENTE{» ?i} ﬁ&f:%@ ﬁ?ﬁME}ARSS

- L For repor‘tmg periods beginning on or after 1 ianuary 2005, GWA International Limited rmust compiy Wilh iﬂTer’?a'tlcnd F.nanoaé
~Reporiing Standards | rR ) as issied Dy the AASE, The, firstF mam'dl Report o he camp! Uea unde. IF RS will. bo inr the yedr
_'_emj{!dEOJun@}ZO[}@ e . e . . [P L .

" GWA Imernational Limited has ccmmenced transitioning ifs accounting pollmes and ?‘dﬂ{'lal reporing from qurrent ﬂazstrahdn
- Standards 1o Australian equivalents of IFRS. The comma; has affocated internal resources and engaged expert consuliants 10+
.. Londuct impadct assessments 1o isolate key areas that will be impadied by the ransition 1o IFRS. As GWA lnternationa! L|m|20(§
Chas a 30 June year end, prionty has been given 1o considering the prepasation of an Gpening balence sheel in accordance WI{%}
TAASE equivalents to IFRS as a1 1 July 2004, This will farm the bask of accounting for Australian egarvulerais of IFRS in the f; mre
and is required whe?‘ GVA fnternational Umited prepare i3 first ful y IFRS C,(J%’T‘[}hdl'ﬁ financiat report for the year ended -
30 June 2006, Set out below are the key areas where accounting poticies witt change ana may have an impact on the
~financial report of GWA Inter nationat L|mlfed Al hig siag__e_the company hias ngt heen able to refiably quantify the
#mpacis on the financial report. .. Lo T
- Classification of Finandial instruments e e . R R T e ]
“Under AA5SE 13% ‘Financial Instrumenis: }\ewgnlz ort and Measurement’, finandia! instruments will be rf*quued o 53&, re cogm:m

“in the statement of Financial Position. The financial instruments must also be classified into one of five categories. The finandal -

'_ém‘t'umeﬁ‘ts are 1o be carried at either fairvalue or amortised cost depending on their classification. This will result in 2 change -
.. i the current accounting policy that does not dassify financial instruments. Current measurement is at amortised cost, with =~
“certain deshvative financiat insiruments nof recognised on balance sheet. The future finandial effect of this change in d{cow}rfr.g_ -
L policy s not yet kmwn a5 t_ﬁ_@: clas saﬁ{q_zmﬁ dﬁd m_ea_s;_mmn_m_pr Hess _rws r_ag‘r yeil b_eefz_mI_Iy__c_p_rrp!e_w(j_ o e
- Hedge Accounting - T, e '. IR T
.'._U wer AASE 132 ‘Financial Instruments: Rec ognlz on ang Mmsumﬁ,nz 0 Qlder w ac%‘ teve 8 ctualnymg hﬂdge t i entity .,
s rc,QLl?}’”d to meet the following criteda: e - : . e
" - dentified the type of hedge — failrvatue or c,asﬂ ;iow
- identify the hedged Hem gr transaction;
- identify the nature of the risk befﬂg hodged
- identify the hedging instrument; e e e e
. Demonstrate that the hedge has arad will continue to bﬂ hlgh;y i’l‘?ecwe dﬂﬁ e e .
- -Docurent the hedging relationship, including the rlsk management phjectives anti stlazegy for underzakez“g
... the hedge and how effectiveness will be tested.. e : : R
The entity's foreign excbange contracis relating 1o zbe lemj & of camporseﬂis an_(f fin_i_ﬁjae_(ﬁ gﬁ_}_f.}ds T"(}_r.resuie are heoges dﬁ(} '
| are expecied to be qual 'f;mg 5}e{:iges L&"df‘l zi’seﬁ Critesia. - L T R AT T o
~. Business Combinations . S U S SR _
"___UP{J’ 2r AASE 3 'Business Combmm wns’ goodwﬂl Wil No ionger e able 10 be amortised byt instead will be subject to annual
Sk panmer‘t testing. This will result in & change in the group's current accounting aolicy, which amortises goodwill over its usetul -
- Be of 10 years. However, the gmdwm acguired on the acquisition of Gainsborough wilt be fully amortised in the 2004/05% year. -
- iader the new policy, amortisation wili no %o?gel De cnalged on fuiure goodwill, but goodwill will be wristen down 1o the ex‘tom
~itis impaired. Reliable estimation of the fuiure financial effects of this (hdme in accsummg pc;hc,y |mpmt‘t;ca%ie pecause qu‘ -
. conditions under wach ;mpau ment wul he asse sse(, are, not. ye;, 2ﬂ0w11 " LT
impalrment of Assets . T L TR U PR R LT PP P -
- Under AASE 136 ‘Impainment of Assets’ ‘2%“9 recowa?n e amoUnt of an asset is de‘tel mmed on & drscr‘un ted basis wr‘th sifict ms‘is
- tor determining whether goodwill and cash generating operations have been impaired. On adogtion of FRS, the current balance - _
~-of goodwill will have been fully amortised i the consolidated accounis. As at 30 June 2004, the economic eﬂ‘tiiy has $357 ’T‘Hli{:}l‘ :

“of other intangibles held in the halence sheet at cost. Lnder AASE 136, these assets will he tesied for impairment dmually and any .-

sdmpairment loss will e recognised immediately in the statement of finendal performance. Reliable estimation of the future fnandial
~effecis of this c%}dnge i 80CoUnt ng poi*{,; is ;mprdwcaﬁ fe became IhE’ candl'z'o% under whlch mipairment wil be assessed are net
_yet knowr. . ) : S AR
--..incomerdms e IR T EERRTTNPRNDE R
“Ender AASE ‘[‘[2 ‘Income faxcs t%*e company wilt be re(}ulled o use & ijdla?ce sheet appmach, which focuses on the - .
“tax effects of ransactions and other events that affect amounts recognised in eliher the Statemient of Finandal Fosition oz -7
.- the tax-based balance sheet. A material cifference between the Siatement of Financial Position and the iax balance sheet - 7 7
. will he amortised goodwi], whict: will be treaied as a zefr parafy difference under the new standard. At this stage no other -+ 70
"r?dtﬁ.‘lid' mpazi O‘F tms 5xaﬂad|d nczs {J&.eﬂ Id&‘ﬁ”‘fl{‘d = R T e AP




o accmda nce with a resolution of Z%}e directars of GWA Iniernational Umited, we state that,
.._lnz?’aeoplmma‘f{hed FRCTOnS! . _ . e L . e U _
C{at the finandial stateme nzs aﬁd no‘fes m zhe ({}I""ipd??j anu O*F ‘mﬂ tOﬁS{J“ddied onzlzy are in ar,corddnce m‘th zhe L OrpO}deOI?S
-A{‘rﬁ@@? mc{ud%ﬁg L . A _' R _' R e
Lrgiving a true and fai view o‘f ‘th{’ Company’s .:md comahda‘ied enzn‘iys fmanc ial pesri%tm a5 at 3(} June 2{}04 d% a?
'. their parformance for the year ended on that date; and ™ - 7 T '
o "{_%5}_ B c,omplylng with Accounting STdnf‘ards and fbrporanms Reqwdt‘forfs 200? {’]ﬂd S
. {b} there are ;easonabw gmunds To be Ileve ‘mdz z%w mmpaﬂ; WJH be aljle 'to pdy its dehzs a5 dﬁd W?‘f‘ﬂ ﬁ’aey b€5<'f
N _ddeandodyaaio TR L U

In zhe apinion of the dir ﬂc‘zors as at the dd*e of this (ff*daldf K, zhe?c are roasona% aromds 0 be%‘reve 'ziéa.‘t_ihe membe.rs of e
Cthe Closed Group identified in Mote 28 will § be abie To mﬂez a'u "}DiingI{}ﬁs or Irab Jif ips {f} wm_.,_ they are of may become subject . )
.19, by virtue of the Deea of Cross Guarantee, - R e e

Or behaif o'f zhe B(Jdld

ey -

Brisbane 31 August 2004 .
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o7 ho rmamaf reporr and d;recrors f@SpOﬂﬁfbfﬂ?fy

:--_? he financial report comprises the statemenis of financizl position, sw‘iew wnis o‘? fmanc%a; performance, STdK‘meﬂTS of cash %iow;,
U gtcompanying notes 1o the financial staterments, and the directors” deciaration for GWA Internationst Limited {the company) and -
- the consoligated entity, for the yem e aﬂd 3{} June 20{}4 rhe canso% du‘tﬂd ent rty c;o_mprise‘;__bo‘th_ii’ae company .an.d_ the entities it
trofied during that year =~ = " "o T R L TR SR
{5“@ directors of the company are responsitile fﬁ}r p?“paf??—g 3 fnandial repori t ?w‘t gives a triue and falr vigw o‘f ine financial pos ‘tn}ﬂ
Cand performance of the company and the consolidated entity, and that complies with Accounting Stendards in.Australia, in -
_accordance with the Corporations ACT.2001. This includes responsibifity for the maintenance of adeguate accouniing records ang -
internal controds that are ﬂ(“SJgFf‘ﬁ w pwen and detect fraud and error, and for the accounting policies and accounting estimates.
herent in the f.ﬂanoa fenort, : L S T :
Audf{appmach B S el e
- MWe conducied an |mepeﬂdiw audit D‘f the finand al repolt in ardef 10 express an opinion on 110 the members of the company. -
CQuraudit was conducied in accordance with Australian Auditing Standards in order 1o provide reasonabie assurance as 1o Whe‘?her
" the financial. report is free of material missiaternent. The nature of an audi is inftuenced by faciors such as the use of 13|O‘F£‘SSIOﬁa?

- judgment, selective testing, the inherent imitations of internal control, and the availabiiity of pt—_z’suawe ruiher 't{%dﬂ {O"E_USIVE_‘

o Pv’?ﬂ“’-‘ﬂce ﬂel&‘f&l@ aﬂ aucz% ﬂdﬂl}OT ald'%TQE {hai an I”ﬂdi(‘?h]? I‘ﬂ',‘:S dT‘ mem% have D{‘E‘ﬂ de*eueo

. We pertormed pracedures 1o assess whe‘i?*e_r in 2# material respects zhe financiat report presents faidy, in accorddrace wuh T?“f*
- Corparations Act 200, inchiding compliance with Accounting Standards in.Australia, and other mandatory financial reparting
'.%’E‘C]U“E*I"“i@n“‘ in Australia, a view which js consisient with our understanding of the company’s and zhe conspiidated e%‘h‘ty» # ﬁaﬂaal_
position, and of lis performance as fe@ksen‘fed ijy he resufs.¢ of its operations and cash flows. - L : i s

frigd our audlz (mel(}rt o the basis of these pmﬂeduos, whzch ingl m}m

assessing hes appropriateness of ‘ihe accoun .ng poizcm ant dnclosw;s used] and ihe reasandh eness of significant a__cgognimg L
- estimates made by the directors. - o o

_'Wmle we considered the effectiveness of mamgame?‘ts ingerna ccznzrals over ‘fmanczdf ropor'tmg w%wn de errrmmg the nature qmci
-gxtent of our procedures, our audit was ot éeygnetﬁ to provide assirance on internal controls. '

L We nerformed proceciures 1o assess whe‘i?*u the substance of business fransaciions was acmrdlely o ’ief‘f?d in T?“f* financial reporz
- These and our other grocedures divd not include consideration or judgment of ihe appropri d*fmc 58 7. redsonaljle%ess 0? i?"(—, bwne_ss -
"--._"p%dm or st rateg@; aacmed by the {irreo”ors and rrdnagemenz of the com pany. . : " '

Cindependence O PR .

W are mt}eﬁs?ﬂderﬁ o‘f zhe COMIANY, a?zd have met zhe inde pemfeme *9qulemer\+5 of Aus*”fa?lan p?czmsszmal QT?‘F&H AT
~pronouncements and the. Carporations ACt 2007, In addition 10 our audit of the financial report, we were engaged 1o undef*aa«' zhe :
'-..Jer\;mf,s ki Scl{}sed iz} zhe notes o the mafzc'al siat emﬂn%s “me: pmwsm’} (J‘f zhesf—_ sel\nces has nat |rr;jalr£=d ouf mdepmaen{e '

- Audit opinion | L P S
7 our opinion, the. ﬁnanc iat report of (JWA lmerncﬁzondl LJ?’T rt{««d is In accordance with: -
"-_"--._(d) the: Cor,oemt‘fons ACI 2001, sr\c;udlng .'

o {l giving a frue and fair view of the TIﬂ&H(‘d? pssmor“ of GWA Iruemazlowf leﬁed arad the £on sonddzed emlly at .
3{} june 2{}{}4 and of their pcwom AN5E for he year ended on that dalg; and '

- {n '_ complying with Actount ng Standards in AJszz’a ia and the Corpomnom f?eg{ffarfons 26()? alw '

_'_'{o) Olhef ’T‘dHGaFDFj financial repalimg reqa ?Lmefz'ts in Aﬁbtrdhd

= ._.Gmham_ Exzy \
>y{jﬂc.y . —_—
:'-.{éa'te 31 Augusz 20{}4_ "




__.._'A§ '.;sé_ﬁ___'z zﬁs;_»}e\.;;g%'us_tfz?g};{};@ L

S'Eat@m&m@f smmm dmg T RS e SRR e
~lr acenrdance with the Ausiratian Siock Exchdmge Lmurzg Rules Tre dJJE‘{K}JS b'tdiﬂ zha‘t as at 18 Au;a,;t 2004 the shafﬂ caprtdl in. Z'. e
-‘t?w ccmpam was neld as farlaws L S o . . e

1 Lrdinary
Sharsholders | 7 Shares

-_"3,0{}'{.—.;,0{}0 L Sl U787 | 22,865,112
5,001 ;._z_o,{}oo Dl BB 26,381,645
10,001 - 100,000 R 999 | 41,389,066
_':_'-m{}om andover, o 23 | 186,707,122

e T RRERETE - R 276,302,995

____'{éae number of. srzdroho%d@lsw‘fn Iﬂss z?}dﬂ a *nazr(m:ﬂ% £ deCQi of 5113 5_55_365. '
- Weting rghts - s e e L T
The voting righss attached ts smms are as se (}_L_Ji i_ra_ c,i_au_$e 'i_C_a.ZO OE’ ‘t%_“se company’s Constitution. Subject 4 that clause, at General
'Meeungs of the company: - T R TR
) -.On ashow of rﬂandJ SUETY PRISCN Hresent as a me'ﬂb T, oKy, atlorney oF- representative of @ member has one vote; and - R
Cona pcll every pema pr{««smz asa, memaa pmxy, attor ﬂﬂy or repfoscmat;vg o'? a mem%er has one \"{Jtt” for each il Qa'd
; shaf' S ' e -
' "Wc m]lowmg n?o*’mauw is, nx‘zrac‘tﬁd f’om ‘zhe camaams registar o‘f subs&mt d| mdmho ders as at, ?8 Apga}.stt.zooﬁ} ......................

L R L Number % of Shares -
Shamhaidar. T e = of Shares " on lssus

"..".i_’(-,‘ch.{Ud | Trustee sAas‘na]m L;mued . o 20, 0/9 60/

"--..za} arg&sﬁ §ham§m d&é’% as z:t ‘28 ﬁmgu&i 2@04

L Mumber of | % Fully Paid
~Fully Paid | - Ordinary
) : - _ . Cwdinary | - Shares
_gmmgw da{ - S sl T Shares | on lssue

._""-HG{ inve;tmm‘is ?'t; Lw ' S L | 13,848,152
National N_{_)m!__l?eeJ_L_!_sze(_j_ Tl ff?{],.“i%,’m'l'._
BN Py LIg oo e e e e S| 9,898,299

) .IRSCG]obai.Se{uéces Aus‘iza :J Norr Hnees P'ry Lumzeé {PjPOOLLD A!Cﬁ} L ZEES},E%E}B,SI 5.
CKEA Inwestments Pty Lid, w07 - L e 0,863,817
- ClZdnvestiments Py Ltg L = : o o, 700,651
" IP Morgan Nominess. Australia Limited ' . 51,046 .
o JWAB Investmenis Pry Lw R | e . | e z54585
" Ashberg Py Lid. I o 8,19&&0&1
. Theme (No 3) Pty §_‘t<j : o L 738,080
T Agstralian ["(EL_Indd‘h{m nvestmerntt C{:maaw me—_{i e e 5136_,_6_12,?__36__
- RBC Globat Services A.Jsﬁ’aua Nommees Py Lumzed {Bﬁ(CUS? Af’“)__ S L 5,709,727
-~ ITA Investrmenzs Pty Lid . LT . 5,152,338
CUStanley Gordon Sharp and hve 7 \Jac,y SHAMD L e e e : . S 4,408,533
* - Ciicorp Nominees Py Limited (CFS WSLE Irr;auzaT on, f«unu AJC} '1 : [T f-'__"j3,64_8,{}533.
*Westpac Custodian Nominges Limited . S 03,353,880
:"._: RBC Globat Services Australia Nominges ?T; lelzu} {Pi C A/C‘_-f B | 3,238913
CeDabary nvesiments Piy Lid . ER ©.3,26,061
““dichael John McFadyen {Mfchde McFot}ym AJC) LT 73,078,600
._.._.:'Wi!i_a@ Evward Duncan and Rodney John Jurner . N 2,663,656
_ A S A prv—
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er Information

"'Anma Gwm Mwmg L L L
_ _T%ﬂ@ Annw% Generat Meetzﬂq of CWA imérrad‘? Dﬂd| Limited wil be he d in: Fhe Grant} Bamoom Swmord Plaza Brig bdne,__'"
-cor-Edward and Margaset Streets Brishane on Thursday 28 Qciober 2004 commeracmg az i{) 30 am. A No‘zzce of - :
-Amua' C&,r.elci] iv‘iemmg 8”!{]’ Proxg fogm are eﬂ{,lcset, Wllii T%m repor1 - L
- Shmeha dar eswgumes - o -

- “Bhareholders with enguiries a%aou‘t iheir snalemldmg Qr dmdeﬂ{i DAYenis. 5?10L:|d COBTdCI zhe company'’s :ﬁmw regisiry, - .
- 'Coﬂ“ﬁuzwsrale Irwes‘ioi’ S{’lwces P{y i r} on 130{} 5 322 f{} or \,W‘t{« W G?’O Box 323 anoaﬂ; Queemland Auwa a 4{}01

.jﬁawﬁmd& R L T

E} fends arg Go‘tel mined ijy zi}e Scard hav ing rec;ard io Ih finangial o ?cmrmr'{es of the company

] 5“—9 mwl ordinary dividend ¢f 8.0 cenis per share, and the special dividend .of 2.5 cerds per share will b@ nai d an T Octaber 20‘34
T he dmdeﬂds WJ be ‘IOO% nankt—_d for Ai}STId]Jaﬂ tax, ]proses at the corporale ‘zax rale 0 30%
_' _D aﬂradg may i:e pa|d d%r”cziy ica haz“k bu“t}?“Q seoe‘?y ar credil union account in A{Ailahd Paymems a|e o

e ewomcally credited on the dividenc payrment date and co%nm ad by mail payment advice.

_Wﬂ encourage sharehaiders Ta d\fdll T?zemseves C}T this semce Dne\;t <,|e£m apg cu‘ﬂ{}n ‘forms can be 4] ?a.ﬂﬂd fram
ihe cempaﬁys shdrc ree;nszry '

Tax ﬁie numbar m'?{}rmatmn L o o e

The company is oo.|g£ i 10 re CEJ%’d ‘idx fnﬂ num bel or exe*mpzzm detais plw dod by s t'ha_reé}g}g_igrs‘_ .
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CGROINARY BUSINESS
Accounts

To receive and consider the company’s financial statements

Tor the financial vear ended 30 June 2004 together with the
staternent and report by the directars and the report by the
auditor in relation therele.

Election of Directors

To consider and i thowght Tit 1o pass the following
rospiutions as ordinary resolutions:

1. That dr Barry Thornton, who rebives as a director of
the company in accordance with clause 11.3 of the
cormnpany's Constitution, be re-elected as & director of
the company.

2. That dr Robert M Anderson, who retives as a director
of the company in accordance with clause 11.3 of the
cormnpany’s Constitution, be re-slected as a director of
the company.

i GWh IHTERWATIGRAL LiMITED

ited ABN ’?ﬁ %5% ?éﬁ& 38@._'
will be held in The Grand Ballroom, Starnford -
Plaza Brisbane, Cror Edward and Margaret
Streets Brisbane on ’%”hamﬁ&y 28 October 2004

Ke-Election of Mr Geoffrey J McGrath as
Director

T consider and i thought §it to pass the Toliowing
resolution as an ordinary resolution:

3. That Mr Geoffrey f McGrath, who retires as a director
of the company in accordance with clause 11,12 of
the comparny's Constitution, be re-glected as & divector
of the company.

Appointment of KEMG as Auditor

To consider and # thought il to pass the following
resclution as an ordinary resolution:

4 That KPMG, having been duly nominated by a
member of the company and having consented in
writing to act, be appointed as the registered auditor
of the company and its controlled entities for the
financial year beginning 1 Judy 2004,

SPECIAL BUSINESS

Payment of Accrued Benefils to Directors
under Former Directors’ Retirement Scheme

To consider and if thought fit to pass the following
resclution #s an ordinary resolution:

S That approval be and is hereby given for the payment
of accrued benefits to the non-executive directors of
the company under the former Directors’ Retiremernt
Scherme, such payment 1o be made as and when each
director reguests that payment be made o him.

Meste: The company waill disregard any voles cast on this
rasolution by ali non-executive directors ang any of
their assaciates. However the compary nesd not
disregard a vo cast by a person as proxy Tor g
perser who is entitled o vote in accordance with the
diractions o the groxy form, or it is cast [y the persen
chairing the mesting as proxy for & person whao is
entitled 1o vote in accordance with a direction on the
proxy form 1 vote as the prony decides.




Change in Upper Limit of Directors’
Remuneration

To consider and i thought it 1o pass the following
sospiution as an ordinary resolution:

6. That the rernuneration payable 1o the non-executive
directors of the company be increased from an
agyregate maximnum amount of $750,000 to
$1.,006,000.

Noge: Pursuant to ASX Lising Bules 1017 and 14.11,
the comparyy wilt disregard any votes cast an this
resaiution by sl nor-executive directors and any of
their assaciates. However, the company freed not
disregard & vole if it s cast by & person as prony for 8
persor whe is entitled 10 vate n accordance with the
frections on the proxy form, of it is cast by the person
chairing the meeling as proxy for & person who is
antited o vole in accordance with a direclion on the
prowy form 1o vote as the proxy decides.

Explanatory Memorandum

Accompanying this notice is an explanatory memorandum
that provides sharehoiders with background information
and further detadls on the resclutions 1o be considered at
the meeting. The information provided is intended to assist

shareholders in understanding the reasons for and the effect

of the resolutions, if passed. Information is alsa presented i
accordance with the requirements of the Corporations Act
and the Listing Rules,

Terms defined in the explanatory memorandum and gsed
ini this notice bear the same meaning as in the explanatory
memarardum,

Yoting Entitements

The time for the purposes of detarmining voting
ertitiermnents pursuant o requlation 7.11.27 of
the Corporations Regulations will be 10:380 am
on Tuesday 26 Ociober 2004

Prowies

A member entitled to attend and vole at the meeling is
entitled to appoint nol more than two proxies, A proxy
nead not be a member of the company. 1 two proxes are
aopointed, the appointment may specify the proportion or
nuriser of voles that the proxy may exercise. Othersdse,
each proxy may exercise halt the votes.

1o be valid, the proxy fogether with the original or &
certified cony of any power of attorney under which the
proxy is signed) raust be received at

# The company’s share registry ~ Computershare
nvestor Services Ply Ltd, Level 27, Central Plaza
One, 345 Guean Street Brishane Qld 40060
Facarnte (07) 3229 9860 or

# The registered oifice of the company ~ GWA
iternationat Limited, Level 14, 10 Market Street
grishane Qld 4000 by 13:30 am on Tuesday 26
October 2004, being not less than 48 hours before
the time for holding the meeting.

A prosy Torm accompanies this notice of reeting.

By Order of the Board

%
R Thormnton
Company Sewretary

24 September 2004

SWAIHTERRATIORAL LIMITED



EXPLANATORY MEMORANDUM

ini this explanatory memorandum, the following terms have
the following mearnings:

Tcompany” means GWA International Lirnited
ARN 15055 964 380
“director” means a director of the company
"Constitution” means the Constitstion of the company
“Corporations Act” means the Cormorations Act 2601 {Cth)
"Corporations Regulations” means the requlations made
under the Corporations Act
“Listing Rules” means the Listing Rules of the
Australian Stock Exchange Limited

Resolutions 1 - & {inclasive) are all crdinary resolutions and
will require the support of at least 50% of the votes cast at
the meeting in order that they be passed.

Besolutions 1 and 2 — Election of Directors

Mr Barry Thornton retires by rotation, is eligible for
re-eloction and offers himself Tor re-election as a divector.

Mr Robert M Anderson relires by rotation, is eligible for
reeplection and offers himsel for re-election as a divector,

Profiles of Messrs Thaornton and Anderson are contained on
page 12 of the company’s 2004 Annual Report

The Board (with Messrs Thornton and Anderson abstaining)
secomnmends that you support the resolutions re-elecling
Messrs Thornton and Anderson as divectors of the company.

Resolution 3 — Re-Election of Mr Geoffrey J
McGrath as Director

in accordance with dlause 11,12 of the company's
Constitution, the Board apnointed dMr McGrath as

a nor-executive director on © fuly 2004, Under the
Constitution, Mr MoGrath holds office until the Annal
General Meeting, when he must relire and is then eligible
Tor re-election at that Annual General Meeting.

Nir MoeGrath offers himself for re-election as a director.
Mr McGrath was the former Managing Director of the
company until his retirermnent on 6 May 2003, alter 43 years'

service in various cagacities with the company’s businesses,
the last 10 as Managing Director of the company.

& GWh IHTERWATIGRAL LiMITED

lry the directors’ view, the decision to appoint Mr MoGrath
@s a director is in the hest interests of the company's
shareholders. WMr McGrath is well-known 1o shareholders,
and the company prospered under My MoGrath's
stevvardship. Mr McGrath brings extensive skills and
experience 1o the Board, and his detailed knowledge

of the company's businesses will ensure the company's
shareholders will be well served by Mr McGrath's
appointment,

WM MeGrath i also Chiagirman of Campbel! Brothers Lirndted
and & non-executive director of Meicher Building Limited.

The wrofie of Mr McGrath is contained on page 12 of
the company's 2004 Annual Report.

The Board {with Mr McGrath shslaining} recomerends
that you sepport the resolution re-electing dMr McGrath
as a director,

Resolution 4 - Appointment of KPMG as
Auditor

Ernst & Young has been the company’s external
auditor since the 1995 finandial year Due 1o the
considerable change in the regulatary environment
and in the company's operations over The perlod since
1995, the Chairman announced at the Annual General
Beating on 30 October 2003 that the externat audit of
the company would be put to tender

Following & comprehensive tender process, KPMG

were selected as the external auditor of the company
and its controlied entities for the financial yvear beginning
T Judy 2004, subject to shareholder approval of the
appointment at the Annual General Meeting.

The Board supports the appointment of KPMG as external
auditar for the finandal vear beginning 1 fuly 2004,
KPMG has consented in writing 1o the appointment as the
company’s externat avditor for the finandal year beginning
T Iy 2004, A mernber of the company, Mr Eric John
Harrison, has given the company written notice of the
norvnation of KEMG for appointment as external auditor,
A cony of the writter notice of nomination is attached to
This Motice of Annual General Meeting.



Resolution § - Payment of Acoued Benefits to
Dvirectors under Former Directors’ Betirement
Scheme

At the Annual General Meeting on 30 Gotober 2003,
shareholders approved the termination of the Directors’
Retirernent Scherme for non-executive direciors. This

means that retirernent benefits will not be available for

any rew nor-executive directors of the company, other
than statetory seperannuation. This is in accordance with
Recommendation 9.3 of the hest practice recommendations
of the ASX Corporate Governance Council,

As the Directors’ Retirement Scheme has been terminated,
the Board resolved to put 1o shareholders at the Annual
Genergl Meesting that the accrued benefits under the farmer
Scheme be paid out 1o the directors, when each director
raLests the payment 1o be made.

AL 30 dune 2004, the foliowing are the amounts acorued 1o
the directors under the former Scherme:

Erirecior

Chalrenarn

W Jim Kennedy, .
Deputy Chairmarn

ki David Barey, ..
Nore-Executive Director

ki Robert Anderson, -
Nom-Execttive Director

M Martin Kriewaldt, - -

Resolution 6 — Change in Upper Limit of
Directors’ Remuneration

Clause 11,15 of the company's Constitution sats the upper
lirnit of non-executive directors’ remuneration. Currently, as
anproved by shareholders at the Annual General Meeting
on 23 October 1998, the aggregate maximum amognt

af renuneration that may be paid to the directors is
$750,000 per annum {excluding statuiory superannuation),
wniless otherwise delermined from tirme o time by the
company i a general meeting, s proposed 1o inCrease
this amount by $250,000 to an agoregate maximum
amount of $1,000,000 per anngm (excluding statutory
superannuation).

The Board has not sought an increase in direciors’ fees
since 1998 The increased amount takes account of the
carrent rnarketplace reruneration for the divectors, and
provides for an agyrecate amount which will allow for
the possible appointment of additional directors in Tuture
years in accordance with the succession plans of the
Board, including the appointment of Mr Geoff McGrath
to the Board, The increased amount takes account of the
termination of the Directors’ Retirerent Scheme for
non-executive directors on 30 October 2003,

Adoption of the increase in directors’ fees does not mearn
that the fudl amount will be paid to the directors. For detaiis
of the amount of directors’ fees paid for the year ended

30 June 2004, please refer to the Directors’ Report
contained in the 2004 Annual Report,

SWAIHTERRATIORAL LIMITED 5



24 September 2004

The Company Secretary
G International Limited
Level 14

10 Market Stroet

BRISBANE QLD 4000

Dear Sir
Motice of Homination of Proposed Auditor
Pursuant 1o section 328{1} of the Corporations Act 2001, 1, Eric John Harrison, being a member of GWA International

Lirpdted, hereby give you notice of the nomination of KPMG of 10 Shelley Street, Sydney, NSW as auditor of
GWA International Limited and its controlled antities for the financial year beginging 1 July 2004

Yours faithTully

Erig Johin Harrison

& GWh IHTERWATIGRAL LiMITED



Proxy Form |

All correspondence fo:

Computershare Investor Services Pty Limited
GPO Box 523 Brishane

GWA lnternational Limited Ousensland 4001 Australia
ABN 15 055 964 380 Enguisies Teithin Australa) 1360552 279

Mk this Ben with gm0 8 yous haave reacks any ohangas o vour addirass dabsls {nee rovarse) iDUtSidB AUSU’&EE) §13 0415 4009

Facsirmite 51 7 3229 9860
wwiy computershate. com

000001 {1y 1y 1oy ooy

MR JOHN SMITH 1
ELAT 123

TR RHER

SAMPLEVILLE VIC 3030

Securityholder Reference Number (SRN}

Appointment of Proxy [ 1234567880 IND

|4V Being a membends of GWA Intermational Lindbed and enlifiad to attend and wole heraby appoint

the Chairman

Write here the name of the person you are appoiniing e
of the Meeting OR this person is someone other than the Chairman of the
{mark with an X3 Meeting,

or {giling the persan amed, o1 if no person is ramed, thi: Chaimman of thi Masting, a8 myioar proxy to act generally af the meeting on mytur beha and 1o vobe in aceordance with the following directions (o1
# o directions have been given, a5 the proxy sees fil) at the Annaal General Meeting of GWA Interational Limited to be held at The Grand Ballroom, Stamford Plazs Srishane, Comar of Edward and
Margaset Strests, Brisbang on 28 October 2004 al 0. 30am and at any adiourmment of Siat meating.

IMPORTANY: FOR ITEMS 5 AND 6 BELOW

I{ the Chaizman of the Maseting i3 your nonsissted proxy, or may be sppointed by default, and you have sof directed your proxy tow to vobe on liems 5 and & balow, slease place a
it i s bow, By marking this Box you acknowledge that the Chaiman of the Meeting may exercise your proxy even ¥ he has an interast in the cutonme of $oze tems and that
votes sasl by him, other than 25 proxy holder, wolid be Ssregarded becayss of that interest. i you do ot mark this box, and you have not direcied your proxy how lo vole, the
Chaiman of the Meating wifl nal cast your votes on lterss 5 and & and your votes will nof be counted in camputing the sequired maionty if a poil is calisd on thess items. The
Chairmaan of the Meating intends 4o vole andiracted proxies i of gach of these iems,

Voting directions to your proxy - please mark to indicate your directions

For Against  Abstain* For Against  Abstain*

1 Re-glection of My Barry Payment of Accrued Benefis

Thornfon as Director to Dirsctors'
2 Re-glection of My Robert M Change in Upper Limif of

Anderson as Director Uirectors' Remuneration
3 Re-glection of Mr Geotlrey J

McGrath as Direclor
4 Appointment of KPMG as

Auditor

by addiion to the intention advised above, the Chairman of the Meeting intends to vote undirected proxies in favour of each of the other items of business.
* i you mark the Abstain box for a parficudar item, you are directing your proxy not to vote on your behalf on a show of hands or on a polf and your votes wili not be counfed in
computing the required majority on a poll.

Appointing a second Proxy

W wash o appoint & second proxy

Mark with an X' ¥ you

wish fo eppoint a second  AND
proxy.

Slate the percentage of vour voling rights or the number
of securities for this Proxy Form,

PLEASE SIGN HERE  This section must be signed in accordance with the instructions overleaf fo enable your directions to be implemented.

ingividual or Securityhoider 1 Securityholder 2 Sequrityhoider 3

individual/Sole Director and Director Director/Company Secretary

Sole Company Secretary
/ /
Contact Name Contact Daytime Telephone Date

B vt 7PR +

0T WP 163135700800 L0000 [ 7



How to complete the Proxy Form

Your Address

This is your address as i appears on the company's share register. Hf this information is incorrect, please mark the box and make the correction on the
form. Securiiyholders sponsored by a broker (in which case your reference number gverieaf will commence with an ') should advise your broker of any
changes. Please note, you cannot change ownership of your securities using this form.

Appointment of a Proxy

if you wish to appoint the Chairman of the Meeting as your proxy, mark the box. If the person you wish to appoint as your proxy is someone other than
the Chairman of the Meeting please write the name of that person. H you leave this section blank, o your named proxy does not attend the meeting, the
Chairman of the Mesting will be your proxy. A proxy need not be a securityholder of the company.

Votes on ltems of Business

You may direct your proxy how to vote by placing a mark in one of the three boxes opposite each item of business. All your securities will be voted in
accordance with such a direction uniless you indicate only a portion of voting rights are fo be voted on any item by inserfing the percentage or number of
securifies you wish fo vote in the appropriate box or boxes. If you do not mark any of the boxes on a given item, your proxy may vote as he or she
chooses. If you mark more than one box on an item your vote on that item will be invalid,

Appointment of a Second Proxy
You are eniified to appoint up o two persons as proxies fo attend the meeting and vote on a poli. 1 you wish fo appoint a second proxy, an additional
Proxy Form may be obtained by {elephoning the company's share registry or you may copy this form,

To appoint & second proxy you must:

{a) indicate that you wish to appoint a second proxy by marking the box.

{b)  oneach of the firsi Proxy Form and the second Proxy Form siate the percentage of your voting rights or number of secusifies applicable fo that
form. I the appointments do not specify the percentage or number of votes that each proxy may exercise, each proxy may exercise half your
votes. Fractions of votes wilf be disregarded.

{c]  refurn both forms together in the same envelope.

Signing Instructions

You musf sign this form as follows in the spaces provided:

Individual: where the holding is in one name, the holder must sign.
Joint Holding: where the hoiding is in more than one name, all of the securifyholders should sign,
Power of Atforney: to sign under Power of Altorney, you must have already lodged his document with the regisfry. |f you have not

previously lodged this document for notation, please attach a cestified photocopy of the Power of Atforney fo this form
when you refurn it

Companies:; where the company has a Sole Direclor who is also the Sole Company Secrefary, this form must be signed by that
person. if the company (pursuant to section 2644 of the Corporations Act 2001} does not have a Company Secretary, a
Sole Director can also sign alone. Gtherwise this form must be signed by a Director jointly with either another Director
or a Company Secrefary. Please indicate the office held by signing in the appropriate place.

if & representative of the corporation is fo attend the meeting the appropriate "Certificate of Appointment of Corporate Represeniative” should be
produced prior to admission. A form of the certificate may be obtained from the company's share registry.

Lodgement of a Proxy

This Proxy Form (and any Power of Atforney under which it is signed) must be received af an address given below no later than 48 hours before the
commaencement of the meeting at 16.30am on 28 October 2004, Any Proxy Form received after that time wili not be valid for the scheduied meeting.

Documents may be lodged:

N PERSON Registered Office - Level 14, 10 Market Street, BRISBANE QLD 4000 AUSTRALIA
Share Regisfry - Computershare investor Services Ply Limited, Lavel 27, Central Plaza One, 345 Queen Street, Brisbane QLD 4000
Aystralia

BY MAIL Registered Office - Level 14, 10 Market Street, BRISBANE QLD 4006 AUSTRALIA

BY FAX

Share Regisfry - Computershare Investor Services Ply Limited, GPO Box 523, Brisbane QLD 4001 Australia
B1 7 3225 9860



