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2013 Full Year Review
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• Adjusted EBITDAI (1) up 8% to $54.6m

• Profit after tax up 203% to $16.5 million

• Final dividend of 0.5 cent per share (Interim dividend of 1.0 cent per share)

• Profit before tax increased by 88% to $27.1 million

(1) Earnings before interest expense, taxes, share based payments, depreciation, amortisation and impairment (EBITDAI).  Adjusted EBITDAI excludes other 
significant or unusual items of income or expense.

• Announced launch of new consumer brand, helloworld

• Basic earnings per share of 3.76 cents per share

• Key commercial terms agreed for long term strategic partnership with Orbitz
Worldwide Inc for helloworld online
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helloworld implementation update
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• Franchisee and members engagement progressing well. Store re-branding 
expected to commence in October and will continue throughout FY14

• helloworld branded stores and online platform expected to commence 
operations in Quarter 2 of FY14, supported by a consumer launch

• helloworld implementation costs expected to be in the range of $35 - $40 
million, funded from existing cash reserves and debt facilities

• Implementation expected to be completed over the next 12 to 18 months

• Implementation investment allocated across:

50%

25%

19%
6%

Brand relaunch & store renewal

Multichannel & online development

Cost reduction initiatives

Project management & change support



Outlook
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• Focus for FY14 will be implementation of helloworld and digital launch

• FY14 will be impacted by alignment of commercial arrangements, including 
enhanced incentives paid to franchisees and members in the year of 
transition and transformation

• Business transformation expected to drive improved profitability from FY15 
onwards by capturing market growth and increased market share



The future for our shareholders

The transformation will deliver long-term value through:

• Creating a highly consumer-focused travel distribution network

• Consolidating marketing spend to capture a greater share of voice

• Capturing growth through digital distribution
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Full Year Result
FY13

$m
FY12

$m
Change

%

Total Transaction Value (TTV) 5,177.4 5,625.8 -8%

Revenue 332.8 361.1 -8%

Adjusted EBITDAI (1) 54.6 50.5 +8%

Profit before tax 27.1 14.4 +88%

Profit after tax attributable to members 16.5 5.5 +203%

EPS (basic) 3.76 cents 1.24 cents +203%

EPS (diluted) 3.71 cents 1.24 cents +199%

Final dividend per share 0.50 cent - -

Interim dividend per share 1.00 cent 1.10 cent -9%

(1) Earnings before interest expense, taxes, share based payments, depreciation, amortisation and impairment (EBITDAI).  Adjusted EBITDAI excludes other 
significant or unusual items of income or expense.
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Retail Segment

FY13
$m

FY12
$m

Change
%

Total Transaction Value (TTV) 3,766.1 4,023.3 -6%

Revenue 183.0 193.8 -6%

Operating expenses (115.4) (130.4) -11%

Adjusted EBITDAI 67.6 63.4 +7%

• Revenue to TTV margin improved from 4.8% to 4.9%

• Trading conditions improved in the second half

• Average air selling prices lower than prior year

• Operating costs decreased by 11% reflecting a continued focus on cost 
management
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Wholesale Segment

FY13
$m

FY12
$m

Change
%

Total Transaction Value (TTV) 799.3 858.1 -7%

Revenue 104.7 114.9 -9%

Operating expenses (90.6) (99.9) -9%

Adjusted EBITDAI 14.1 15.1 -7%

• Revenue margin decreased from 13.4% to 13.1% reflecting growth in 
cruise volumes and mix of business between online and offline channels

• Operating costs decreased by 9% reflecting a continued focus on 
productivity improvement and operational efficiencies
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Travel Management Segment

FY13
$m

FY12
$m

Change
%

Total Transaction Value (TTV) 612.1 744.4 -18%

Revenue 39.7 46.3 -14%

Operating expenses (42.2) (49.6) -15%

Adjusted EBITDAI (2.5) (3.3) +23%

• Travel Management TTV impacted by declining trading volumes transacted 
through Whole of Australian Government travel management agreement

• Benefit of the restructuring initiatives implemented throughout FY13 
resulted in operating costs reducing by 15%
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Balance Sheet

Jun-13
$m

Jun-12
$m

Cash 234.9 216.5

Other current assets 116.1 121.5

Intangible assets 426.3 421.2

Other non-current assets 32.4 37.7

Current Liabilities (337.2) (336.5)

Non-current Liabilities (31.3) (38.0)

Equity 441.2 422.4
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Liquidity and Funding

Jun-13
$m

Jun-12
$m

Total Facility available 81.8 81.0

Drawn Debt (25.3) (28.7)

Multi-option Facilities (including 
bank guarantees) (10.0) (10.7)

Headroom 46.5 41.6

General cash 34.5 13.0

Client cash 200.4 203.5

Total cash 234.9 216.5

• Facilities are non-amortising and repayable on 30 September 2015

• Operating cash inflow for FY13 of $35.5m increased by 16% on the prior 
year
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Appendix
Business Profile



Business Profile

AUSTRALIA
1,192 Employees
1,707 Franchisees, Members, Affiliates

Jun‐13      Jun‐12      
Franchisees, Members and Affiliates: 1,976        2,066
Employees: 2,038  2,369
Countries: 8                8 

UK
10 Employees

Oxford

 Johannesburg

SOUTHERN AFRICA  
73 Franchisees

ASIA
96 Employees

 Hanoi

Siem Reap  
Phnom Penh   Ho Chi Minh City 

Perth 
Melbourne 
Adelaide 

 Brisbane

 Canberra Sydney
 Auckland
Wellington
 Christchurch

NEW ZEALAND
459 Employees
196 Franchisees, Members, Affiliates

FIJI
203 Employees
 Fiji

NORTH AMERICA
78 Employees  Los Angeles
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