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‘Leading in the Connected Economy’ 

Building next generation sensing technology 
platforms, IOT and analytical systems
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Disclaimer

This presentation has been prepared by Panorama Synergy Limited (the “Company” or “Panorama”). This presentation is being provided to investors for

the sole purpose of providing preliminary background financial and other information to enable recipients to review the business activities of the Company.

The document is not intended to constitute an invitation or an inducement to engage in any investment activity. The presentation is not intended to

constitute investment advice and should not be relied upon as such. This document is not intended as an offer or recommendation with respect to the

purchase or sale of any securities in the Company.

The content and graphical illustrations contained in the presentation are provided for information purposes and should not be relied upon to form any

investment decisions or to predict future performance. The Company is wholly reliant upon third parties for the accuracy and completeness of the

information in the presentation and has no duty of care owed to you in relation to such information. Although the information expressed is provided in good

faith and the Company believes that its expectations are based on reasonable assumptions, it can give no assurance that its goals will be achieved.

Important factors that could cause actual results to differ materially from those included in the forward-looking statements include amongst others,

unforeseen delays in product development, the timing and extent of any changes in the associated technology and the ability of the Company to meet its

stated business goals.

Prospective investors should make their own independent evaluation of an investment in the Company or seek advice from their financial adviser,

accountant, lawyer, stockbroker or other professional adviser before making any investment decision. Nothing in this presentation should be construed as

financial product advice, whether personal or general, for the purposes of Section 766B of the Corporations Act, or otherwise. This presentation does not

amount to, involve or imply a recommendation or a statement of opinion in respect of whether to buy, sell or hold a financial product.

Neither Panorama or any of its or their associates or any of the Company’s directors’ (Panorama Group) shall have any liability whatsoever for: (a)

investment advice; (b) a recommendation to enter into any transaction or strategy; (c) advice that a transaction or strategy is suitable or appropriate; (d) the

primary basis for any investment decision; (e) a representation, warranty, guarantee with respect to the legal, accounting, tax or other implications of any

transaction or strategy; or (f) to cause the Panorama Group to be an advisor or fiduciary of any recipient of this report or other third party. None of the

Panorama Group shall be responsible for or have any liability to you for losses or damages (whether consequential, incidental or otherwise) arising in any

way for errors or omissions in, or the use of or reliance upon the information contained in this document. To the greatest extent permitted by law, we

exclude all conditions and warranties that might otherwise be implied by law with respect to the document, whether by operation of law, statute or

otherwise, including as to their accuracy, completeness or fitness for purpose. Unauthorised copying of this document is prohibited.
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Panorama Synergy Limited 

Chairman’s Address
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Chairman’s Address

▪UNITED Board & Leadership team

▪Business TRANSFORMATION program well underway

▪Building a DISRUPTIVE Australian technology company

▪ Completed a GAME changing acquisition

▪ SUBSTANTIAL addressable market opportunities
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Group Organisation Structure

Executive Team
Strategy, Vision, Plan

Strategy, Growth & 
Acquisitions

Hydrix Board

Shareholders

Research Team

Product 
Development 

Team

Finance, 
Accounting & 
Legal Team

John Bumgarner
Chief Research 

Officer

Mark Brydon
CEO Hydrix

Peter Russell
Chief Commercial 

Officer

Peter Lewis
Group CEO

Research

Hydrix Services

Corporate 
Operations

PSY Board
Governance, 

Strategy, 

Leadership
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Leadership Transformation 

▪ Engaged and decisive Board driving business transformation

▪ CEO driving commercial outcomes; a record of building technology 

companies from pre-revenue to $70M+

▪ Chief Commercial Officer improving day-to-day decision making and 

business performance

▪ Cutting edge Chief Research Officer leveraging vast global 

experience developing MEMS technologies

▪ Reduced interim cash-burn and wastage, and secured loan 

facilities for working capital and strategic acquisitions
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Strategy Transformation

▪ Transformed the business from research-centric to market-led 

technology product & services Group

▪ Hydrix a profitable, design & engineering firm

▪ The “glue” to accelerate commercialisation of PSY’s MEMS sensor 

devices, e.g., built PSY’s first spectrometer in 90 days

▪ Unifying around a common purpose to deliver innovative and 

disruptive technologies

▪ Consolidated PSY’s team into Hydrix’s Melbourne headquarters 

improving collaboration and business efficiency
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Near-term Transformation Priorities

▪ Implement financial systems to improve accountability, 

transparency, and to integrate the businesses

▪ Increase product development team to expand sensor products 

and accelerate market ‘readiness’

▪ Establish partnership with Melbourne-based sensor device 

fabrication facility

▪ Actively manage cash and resource allocation

▪ Grow revenues and expand business capabilities
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CEO’s Address

Panorama Synergy Limited 
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Vision

‘Leading in the 
Connected 
Economy’ 

Delivering next 
generation sensing 

technology 
platforms, IOT and 
analytical systems

Unique Sensor IP

IoT connectivity

Data analysis 
services

Design Services

Strategic 
Acquisitions

Grow shareholder 
value through 

developing custom 
market-led design 
solutions to disrupt 

traditional 
marketplaces and 
business models

Growth value via:
Core AimVision
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Transformative Acquisition: Hydrix
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Transformative Acquisition: Hydrix

$30k

($3.0M)

5

0

1

$11-$13M

$1 - $1.3M

50

4

25

Revenue

Earnings

Engineers

Business Dev Staff

Active Projects

Growth focused, listed IP

and product company

In September PSY announced its intention to 

acquire Hydrix

World-class product 

development company

A transformative acquisition with financial and 

strategic synergies aligned to the PSY vision 
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Hydrix & PSY: From Idea to Sales

Research Development Prototyping Productisation Manufacturing Supply Support

▪ Historically, PSY has been

R&D focused

▪ Had to find partners for 

each of the other 

downstream capabilities

▪ Sub-optimal situation 

(expensive, time-

consuming)

▪ Hydrix provides the ability to integrate along the whole supply chain

▪ Track record of completing 250+ products with global client base (US, UK, 

Europe, Australia)

▪ Cost-effective, with shortened time to delivery

▪ Capability across most core and support functions of the business value 

chain (inc regulatory, accreditation, quality, HR, logistics, sales, procurement, 

delivery)
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Hydrix: Example Customers & Products
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Increased Market Scope & Capture

Medical Technology

$158BN

Defence & Aerospace

$1.8TN

Agricultural Technology

$12BN

Diversified Engineering 

Services (DES)

MEMS Spectroscopy
25 live projects

Increased value 

capture

Sensors
Information capture

IOT
Sensor connectivity

Analytics
Data processing

Combined

US$1.9TN 

(160x bigger 

than sensor 

market alone)
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Cloud ‘Big Data’ Analysis Services

Provide access to 
big data analytics 
from datasets 
generated by 
devices

Revenue from data 
access and  
analysis

IoT Connectivity

Provision of 
connectivity 
solutions to clients 
across multiple 
market segments

Revenue from  
connectivity 
solutions sales and 
access

Engineering Design Services

Design of custom 
products for clients 
in multiple market 
segments

Revenue from 
design services

Sensor Systems

Supply of disruptive 
sensors for 
connected devices 
to provide in-the-
field or in-the-
factory data analysis

Revenue from sale 
of devices 

Technology Sales or 
Licencing

License or sell 
components for 
other manufacturers 
to use in their 
devices 

Revenue from sale 
of components  and 
licensing of IP

Cloud
Analytics

Paths to Revenue

$
$
$
$
$

Multiple prospects 

in play today 

provide swift 

revenue growth 

opportunities

Ongoing 

Development

Ongoing 

Development
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Revenue by Market Sector

Product
Engineering 

Services
Commercial Applications Revenue

Diversified 

Engineering Services
Spectroscopy Various

Mining Communications, Robotics, 

Collison Avoidance, Railway Signalling
30%

MedTech Spectroscopy Various
Cardiac systems, X-Ray Machines, Point 

of Care Diagnostics, Wearables
60%

Defence & Aerospace N/A Various Cyber security, other 5%

Agriculture Spectroscopy Spectroscopy
Crop Health & Nutrition, Yield 

Management
5%
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Transformed from Research to Market-led

R&D

R&D

Product 

Engineering

Product 

Engineering

Commercialisation

Resource Allocation MixHydrix provides the design & 
engineering capability to build 
commercial-ready products & reduce 
time to market

Market driven product development  
and commercial focus informs our 
R&D effort

Business development team works 
with customers to identify solutions 
with PSY sensor products

Shifts PSY from being a research 
company to a revenue generating 
commercialisation organisation

Historical Go Forward
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PSY’s First Commercial Product

PSY P3 provides:

▪ Real time data capture and 
reporting

▪ Hand held

▪ Robust field-deployable

▪ Low power

▪ Customisable form-factor to suit 
multiple end use applications

Significant Agtech customer interest

Bulky lab-based

Competitor:

PSY P3 model

hand held in the field:

$60k - $150k Competitor ~$10k-20k PSY
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What the Future Holds …

End-to-end technology solutions company with proven world-class capabilities

Scientists and engineers with globally attractive skills, track record and IP

Presence in multiple high-value sectors with extensive roadmap of projects

Switching from R&D only to commercially-focused results

License, build and buy model means we are not limited to any particular 
technology

Can now capture value across the ‘Connected Economy’

Strategic acquisitions to accelerate access to capability, customers & products 

PSY 

positioned 

for the 

future
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Panorama Synergy Limited 

Thank You!


