Insurance Australia
Group Limited

ABN 80 080 738 923
388 George Streset
Sydney NSW 2000
Telephone 02 92082 0222
Facsimie: 02 9252 8072
iag.com.au

1 May 2003

Ms Pam Ross

Manager, Company Announcements Office
Australian Stock Exchange Limited

Level 4, Exchange Centre

20 Bridge Street

SYDNEY NSW 2000 —

Buistralia
e dlv

Dear Ms Ross

INSURANCE AUSTRALIA GROUP LIMITED (1AG’)

INVESTOR PRESENTATION

Please find enclosed a copy of an investor presentation made in New York
this morning by the Chief Executive Officer, Mr Michael Hawker.

Yours sincerely

Anne O'Driscoll
Group Company Secretary &
Head of Investor Relations

NACSCDepf 50 Usan ASX 2003 M0 10503 Investor Presantation - Pam Ross.doc

cGU AV [stare] () N

i .
N@A CleatView  SGJO

et HANES




M;chael Hawker R
@@@?_f_?_f;j_.Ch;ef Executive Officer & Manag;ng D;rector

30 Apm 2003

— o e (D WA




 Australia and New Zealand general insurance
markets

» Recent performance trends of IAG

» Strategy update, including CGU/NZI acquisition

« Current priorities and outlook

« Questions
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Regulator statistics - Financial year ending in year
to June 2002

Total market premium of A$27.7bn
— A$7.2bn underwritten by Governments (state & federal)
— A$2.4bn underwritten by reinsurers
— A$18.1bn underwritten by general insurers

Top five groups wrote A$12.7bn

— 62% of private sector totals
— Up from 45% in 1997

IAG (pro-forma) wrote A$5.4bn
— IAG - A$3.7bn & CGU - A$1.7bn
— 26.5% of private sector - 30% excluding reinsurers
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+ |AG (or predecessor) has been lead insurer for c20 years
+ Demutualisations & consolidation increased stability

Australia
Group



tr

Irissrance

Australia
1999 2001 2002 Group
Start of structural Sept 11 & the collapse of HIH, Industry dynamics ,
changes to the builders warranty & medical continued consolidation
domestic industry as indemnity crisis have led to an and ongoing terrorist
a result of dramatic hardening of rates, attacks provided
“demutualisation of supported by & stable competitive stable/growing premium
the industry” environmeni. Data excl HIB environment.
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GWP in $Millions
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* HiM impact in 2001 APRA data (ie HiH did not lodge returns}

Sources: Swiss Re goonomic analysis(APRA)
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m Other
Employers Liability

B Public & Product
Liability
O Professional Indemnity

m Domaestic motor

vehicle
m Commercial Motor

Vehicle
CTP (Motor Liability}
Householders

m Fire & 18R

L ARRA Industry Report - 2002, JP Morgan 2002 Australian GH Indostry Survey
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Australia
New Zealand General Insurance Group

GWP (NZ$m)
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+ Top five writing over 75% of market

+ Stable market, all employer, accident and motor liability
underwritten by government
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Gross Written Premium By Business [FisuEaee
Australia
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Expense Ratio
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Maintained AA rating (Stable Outlook) from (p
Standard & Poor’s

— Risk of ruin requirements reflected in our economic
capital modelling and comfortably met
Tactical hedging in place to protect capital from
equity market impact on shareholders’ funds

Reinsurance programme strengthened
— Increased upper limits and decreased deductibles

Regulatory solvency high

— All key operating insurers have solvency of a minimum
of 2x requirements — some considerably in excess

— Full group position (measuring all businesses in
Australia & New Zealand on a risk weighted basis) is
comfortably within our target range
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Core operations

Emerging opportunities |
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te customer focus

Getting It Right
« Extend scale in general insurance

invigora

e Re

— Targeted CGU/NZI as most suitable acquisition

[}
R

Continued to apply benefits of scale to existing business
s
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« Purchased Australia & New Zealand general ustrals

Irissrance

insurance business of Aviva plc
— Announced 18 October 2002

Completed on 2 January 2003

. Acquwed for A$1.85bn

Gross premium income stream of A$2.3bn

Ongoing operations with a combined ratio of <100%
Leading intermediated businesses and brands
Scale platform for increased efficiency

Goodwill of A$1.1bn

» Funded mix of equity, debt and hybrid equity

Hybrid equity issue by 30 June 2003 should complete

AA (Stable Outlook) rating from Standard & Poor’s
retained
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New Zealand also more
e cwp %o ) balanced Between
WA IAGECGU  13% North and South Islands

owp sasam YA e (Ackland & Wellington)

1AG 19% IAGRCGU  15%
IAGERCGU  29%
GWP $410m

AG 21%
GWP $2,825m
AGRCGU 51 % N 1:te 24%,

~AGRCGY  29%

Gwp £1,081m
A 17%
IAGRCGU  34%

Souree:

(1} APFRA Devember 2001, Gwp %80m

12} COU for the year saded 31 Deegahor 2007, Fortis GWIE fias been snnuatised. EAG 1 @G/ce
= IAGECGU  29%
oy WA 16
St

Inzurancs Australia Sroup Lirdted  ASM B0 500 P30 425



Consolidated Financial Results ,axusml;ae

Haif-year ended 31 December 2002 CGU/NZI Combined &GS

Gross written premium
Net premium revenue
Net claims expense
Underwriting expense

Underwritiné profit/{loss)

Investment income on technical reserves
insurance prof-it
Insurance ratios
Loss ratio
Expense ratio
Combined ratio
Insurance margin

+ Extracted from reported half-year for IAG and half of calendar
2002 for CGU/NZI (excluding discontinued businesses)

+ Loss/expense ratio variance due to direct/intermediated focus
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ynergy realisation schedule 1H04

Cumulative run-rate per annhum
Personal lines

Commercial

i1, shared services & overheads
Australia sub-totai
International - New Zealand
Total synergies in run-rate
Reported income statement
Synergy benefits collected

Costs of implementation expensed

Net impact on profit for period

+ Would have reduced 1H03 pro-forma combined ratio to
93.1%

T eI Y
&

»»»»»»
TAnGe A Jsdralia Group Limited  AZM B0 800 58

+ Full annual run-rate in place wﬂh;n 18 months of acqu;smon
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s anply banefits of soale to ¢

pabilities
— Getting It Right and brands
» Risk management

— Increased skills & application of asset:liability work
— Ongoing improvements in internal processes & culture

« Growth in quality earnings — delivered & more to
come
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Irissrance

2HO03 will bear impact of pustialia
— Net expenditure on integration — estimated to be A$43m
— A$70m in claims (net of reinsurance) for Canberra fires
— Ongoing weakness in equity markets (Australian GAAP)

— Still targeting a combined ratio of <100%, barring any
other major insured catastrophe

FYO04 should benefit from

— Net income from synergies on acquisition

— Ongoing growth in premiums — price and volume

— Improved efficiency of operations
Current target of 96-98% combined ratio on
completion of investment in acquisition synergies
—should yield >9% insurance margins
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Withstand short-term investment market pressures
on our capital

Current businesses running well — investing to
ensure they are positioned for sustainable delivery

Delivery of target synergies from acquisition

Increase the value our people and systems can
deliver to enhance our customer experience and
returns

— Culture, career development & review
— Flexible, modularised, responsive & efficient systems

Use skills, scale and knowledge to embed virtuous
loop
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Increased scale of
operations

Altracts more
business

Facilitates more
competitive prices
& service delivery

m“ B

Australia
Group

Reduced capital
required per $
premium (lower fixed
costs & concentration
of risk)

Increases ROE
for shareholders
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Irissrance

Australian and New Zealand insurance markets are  &25°
increasingly stable with positive outiook

Our business has been grown and reshaped to
deliver ongoing underwriting profits and improved
insurance margins

The acquired CGU/NZI business is performing well
and the synergy benefits of $160m are on-track

Capital position remains strong

Investing in our capacity to deliver sustained
improved returns for our shareholders for the long
term
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The information in this presentation is an overview and does not contain all information necessary to an investment decision. it Insurance
is intended to constifute a summary of certain information relating Insurance Australiz Group Limited {1AG") and does not Australiz

purport ta be a complete description of 1AG. Group

The pro-forma financial information is intended for informationat purposes only, and does ot purport to be indicative of the
resuits that actuzaliy would have been obtained or the financial position that actuatly woulg have existed during and for the
periods presented, and is not necessarily indicative of 1AG's operating resulis or financial position o be expected in future
periods.

The information containgd in this presentation has been prepared in good faith by 1AG. No representation or warranty, express
or implied, is made as to the accuragy, adequacy or reliability of any statements, estimates or opinions or other information
contained in this presentation. To the maximum extent permitted by law, 1AG, its directors, officers, employees and agents
diselaim ail Babitity ard responsibility {including witheut fimitation any fiability arising from fault or negligence on the part of IAG,
its directors, officers, employees and agents) for any direct or indirect loss or damage which may be suffered by any recipient
through use of or reliance on anything contained in or omitted from this presentation. In making an investment decision,
investors must rely on their own examination of IAG, including the merits and risks involved. Investors shouid consulf with their
own legal, tax, business andfor financial advisors in connection with any acquisition of securities.

This presantation is not a prospactus or an offer of shares for subseription or sale in any jurisdiction. This presentation does
net constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States or to any U.8. person {as defined
in Regulation S under the U.8. Securities Act of 1933, as amended (the “U.8. Securities Act”}. Securifies may not be offered or
sod in the United Btates, or to or for the account of any U.8. person {as defined in Reguiation § under the U.S. Securifies Act},
unless the securiies have been registered under the $.5. Securities Act or an exemption from registration is available .

Cartain statements contained in this presentation may constitute “forward-looking statements” or statements about “future
matters™ for the purposes of section T28{2) of the Corporations Act 2001 {Cth) andior “forward-looking statements™ within the
meaning of the U.8. Private Securities Litigation Reform Act of 1995, These forward-looking statements speak oniy as of the
date of this presentation. The forward-leoking statements involve known and unkaown risks, uncertainties and other factors that
may cause IAG's actual results, performance or achievements to differ materiatly from any future results, performance or
achievements expressed or implied by these forward-looking statements. Neither IAG, nor any other person, gives any
representation, assurance or guarantee that the occurrence of the events expressed or impiied in any forward leoking
statements in this presentation will actually ocour.

Yhis presantation is being supplied te you solely for your information and may not be reproduced or distributed to any other
person {including any general distribution in the United States} or published, in whole or in part, for any purpose without the
prior written permission of 1AG.
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